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Newly Organized Department of Economic 

Development, Inspections and Zoning

 Responsible for seven key priorities

Economic Development

Planning and Adopted Plan Execution

Marketing

Zoning Analysis and Enforcement

Neighborhood Improvement

Business and Job Retention

Permit and Record Administration



Organization

Director 

Brian Biernat

Economic Development Zoning Administration
Inspection Services Manager

Chief Inspector Joe Zsebe

Heidi Eichner

Administrative Assistant

Plan Review, Approval 

Process and Permits 

Assistant Building Inspector - Neighborhood Preservation 

Officer Jason Hendrix

Jessica Kramer - Administrative 

Assistant

(Part time)

Neighborhood Preservation Program

City Assessor

Cudahy Cares (grant-funded) Greg Witkowski 

Community Service Officer (Part time) 

GIS and Zoning 

Administrative Specialist

(Proposed)

City Engineer



Design 

 OBJECTIVES:  Improve the functional and aesthetic environment in 
City of Cudahy neighborhoods.
 Comprehensive Plan and Planned Development District implementation 

 Architectural and site utilization design requirements (Adopted June 
2011)

 Façade Improvement Program (Phase I successfully completed 
December 2011 – over two dozen projects)
 Design 

 Construction

 Loan Program

 Housing Program (Neighborhood 

Preservation Program implemented 2012)

 Improve appearance of the City of Cudahy

 Nuisance abatement tools



Façade Improvements



Façade Improvements Cont’d



Façade Improvements Cont’d



Economic Development

 To strengthen and broaden the economic base of the City of Cudahy
 Market redevelopment and planned development districts to secure 

optimal added-value projects

 Encourage new retail, office, high-density market rate housing and 
industrial development

 Expedite and simplify the development approval process

 Examine and evaluate project-based Public/Private financing 

 Infill scattered site vacant parcels; examine additional land aggregation 
efforts

 Business retention

 Create a land bank web-linked database with recommendations for 
highest and best use

 Continuous market analysis (Comprehensive Retail Market Study 
completed in 2009)



Redevelopment and Planned 

Development Districts



Fabricated Metal Products 
3240 East Van Norman - Addition and Site Enhancements



Clock Tower Apartments
3500 Block of East Squire Avenue – Thirty-Nine Unit Building/Integral 

Parking



Squire Avenue Village Apartments
3500 Block East Squire Avenue  - Six Unit Building 



Squire Avenue Village Apartments
Cont’d



Central Storage and Warehouse, Inc.
5000 Block South Sweet Applewood Drive – 60,000 sq. ft. 

food processing/cold storage 



ETID #2 Pennsylvania and Layton



Market Analysis
2009 Market Analysis Report



Market Analysis Cont’d.



Website



Marketing

 Goal:  To promote the competitive, business 
friendly advantages of the City of Cudahy and 
South Shore Region
 Special events

 Pursue retail, office, high-density market rate housing  
and industrial development interests

 Networking and relationship building within the 
regional and national real estate community 

Website (www.cudahy4business.com)

 Coordinate activities with local and regional agencies 
– i.e. Gateway Milwaukee, Milwaukee 7, WEDC

http://www.cudahy4business.com/


Strategic Advertising

http://www.shoppingcenterbusiness.com/
http://www.francemediainc.com/newsletters
http://www.retailfacilitybusiness.com/newsletter-subscription-signup-its-free.html
http://www.restaurantfacilitybusiness.com/newsletter-signup.html
http://www.rebusinessonline.com/


How do we know if we’ve been 

successful?

 Increase in tax base and assessed valuation

 Increase in new construction permits

 Increase in quantity of reviewed plans and 

proposals

 Increased media attention

 Positive feedback from the Development 

Community



How to reach us

 Cudahy City Hall – 5050 South Lake Drive

 Mayor Anthony Day

 414.769.2200

 dayt@ci.cudahy.wi.us

 Brian Biernat, Director of Economic 
Development Inspections and Zoning

 414.769.2215

 biernatb@ci.cudahy.wi.us

mailto:dayt@ci.cudahy.wi.us

