
1 

Special TPWT 07/23/13   Page 1



Special TPWT 07/23/13   Page 2



2 

Special TPWT 07/23/13   Page 3



Special TPWT 07/23/13   Page 4



Special TPWT 07/23/13   Page 5



Special TPWT 07/23/13   Page 6



Special TPWT 07/23/13   Page 7



Special TPWT 07/23/13   Page 8



Special TPWT 07/23/13   Page 9



Special TPWT 07/23/13   Page 10



 

File No. 13-612   1 

 2 

(ITEM       )  From the Director of Audits, a report titled “Residency of Contractor 3 

Employees Working on County Construction Contracts (File no. 10-135),” requesting 4 

County Board action to receive and place on file said report and to concur with the 5 

recommendations provided therein, by recommending adoption of the following: 6 

 7 

A RESOLUTION 8 

 9 

 WHEREAS, the Audit Services Division of the Milwaukee County Office of the 10 

Comptroller has completed a review of the residency of construction workers charged to 11 

County construction contracts for payments made over the 19-month period of June 1, 12 

2011 through December 31, 2012, and issued a report summarizing the results of its 13 

review on July 1, 2013; and  14 

 15 

WHEREAS, a number of recommendations are provided in the report; now, 16 

therefore,  17 

 18 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors receives and 19 

places on file, the Office of the Comptroller – Audit Services Division report, “Residency of 20 

Contractor Employees Working on County Construction Contracts (File no. 10-135),” and 21 

concurs with the recommendations contained therein. 22 
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: July 15, 2013

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr, Chairman Transportation, Public Works and Transit
Committee

FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT: Approval of a Relocation Settlement on the Warehouse Building Located
at 10310 and 10310-A West Watertown Plank Road.

POLICY

County Board approval is required.

BACKGROUND

The County Board at its April 2013 meeting approved Resolution File # 13-288
adopting a Relocation Order for the warehouse building located at 10310 and 10310-A
West Watertown Plank Road. The warehouse facility is owned by Milwaukee Research
Medical Center (MRMC) on property owned by Milwaukee County. The relocation of
the facility is necessary to make the Fleet/Highway Maintenance site functional once the
extension of Swan Boulevard is constructed later in 2013 as part of the Zoo Interchange
reconstruction project.

As stated in prior reports, the warehouse property houses functions of Children’s
Hospital, Froedtert Hospital, and Milwaukee County Facilities Management. While
MRMC is the owner for of the property, for the purposes of settling the Relocation Order,
Milwaukee County would have to negotiate a settlement with MRMC, Children’s and
Froedtert Hospital since they are the tenants who would be impacted. Legal counsel for
MRMC, who also represents the two other hospitals, indicated that all three interested
parties were interested in one comprehensive settlement package rather than three
independent settlements. For that reason, legal counsel for MRMC took the lead role in
negotiations for all three entities.

As part of the $17,000,000 cash compensation already received from WisDOT, the
County has $8,910,000 allocated for costs associated for the replacement of the
warehouse facility. In the June committee cycle, the County Board approved the
acquisition of a replacement facility for Facilities Management functions at 10930 West
Lapham Street.
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From discussion with the County Executive and members of the County Board it was
clear to the Department that the preferred alternative would be to reach a settlement
agreement with MRMC and its users. With this direction, the Department and its legal
counsel sought to reach an agreeable settlement with the interested parties on the
warehouse site.

Milwaukee County determined the value of the facility with related moving and
relocation costs to be $3,000,000 based on an appraisal and estimates for the related
expenses. MRMC through their appraisal and estimates determined the value to be
$6,400,000. Though negotiations, Milwaukee County and MRMC was able to agree on
an acceptable value of $3,900,000. Under the agreed to terms, Milwaukee County will
provide $3,900,000 to MRMC, Children’s and Froedtert Hospitals, the other warehouse
tenants for the full settlement and related moving and relocation expenses.

By agreeing to these terms, Milwaukee County can provide resolution to the relocation
issue and save costs that may result from the uncertainty of litigation. This will allow the
County to acquire the property and deliver it to the State as required in the agreement
between the State and the County with regard to the Fleet/Highway site. Should the
board not agree to this settlement amount Milwaukee County would still have the option
to take the property under a Jurisdictional Offer that would likely result in a court
settlement between Milwaukee County and MRMC and its users.

RECOMMENDATION

The Director of the Department of Transportation recommends that the County approve
the settlement amount of $3,900,000 to be provided to MRMC and the users of the
warehouse for settlement of leasehold interests and related moving and relocation
expenses. Funds are available in WO229012 for the purposes of the warehouse
replacement.

Approved by:

___________________________
Brian Dranzik, Director
Department of Transportation

Cc: Chris Abele, Milwaukee County Executive
Scott Manske, Comptroller
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Don Tyler, Director, Department of Administrative Services
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Mark Grady, Corporation Counsel
Julie Esch, Director of Operations, Department of Administrative Services
Josh Fudge, Fiscal and Budget Administrator, DAS
Pam Bryant, Capital Finance Manager, Office of the Comptroller
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(Item )From the Director, Department of Transportation requesting approval of an1
agreement between Milwaukee County and the Milwaukee Regional Medical Center for2
the relocation of the warehouse facility located at 10310 and 10310-A West Watertown3
Plank Road.4

5
6

A RESOLUTION7
8
9

WHEREAS, in April, the County Board adopted Resolution File 13-288, a10
Relocation Order for the property located at 10310 and 10310-A West Watertown Plank11
Road; and12

13
WHEREAS, the purpose of the Relocation Order was to allow Milwaukee County14

the ability to gain control of the site in a timely manner; and15
16

WHEREAS, Milwaukee County needs to gain control of the site so that it can17
provide the site to the State of Wisconsin Department of Transportation (WisDOT) as18
part of the $17 million dollar agreement necessary for making the site functional for19
future Milwaukee County Department of Transportation activities; and20

21
WHEREAS, while the building is owned by MRMC, its users consist of Children’s22

Court and Foredtert Hospital, therefore, any settlement as a result of the Relocation23
Order must involve the entities that will be displaced as a result of the relocation action;24
and25

26
WHEREAS, Milwaukee County sought to reach a settlement with MRMC and its27

users to avoid the option of Jurisdictional Offer; and28
29

WHEREAS, MRMC and its users had expressed an interest in reaching an30
agreement of one comprehensive settlement package inclusive of all relocation fees31
and expenses; and32

33
WHEREAS, based on appraisals and estimates from both sides, an amount of34

$3,900,000 has been agreed to covering the all-inclusive costs of settlement and35
relocation for MRMC, Children’s and Froedtert Hospital; and36

37
WHEREAS, by agreement of the settlement amount Milwaukee County avoids38

the need to move forward with the Jurisdictional Offer process that would most likely39
lead to a legal settlement; now, therefore,40

41
BE IT RESOLVED, that the Director of Transportation is authorized to enter into42

an agreement, and make payment to, the Milwaukee Regional Medical Center (MRMC)43
for the purpose of relocating the warehouse facility owned by MRMC located on County44
property for an amount of $3,900,000 from the available expenditure authority in capital45
project WO229012.46
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 7/15/13 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Authorization of a relocation settlement for the warehouse property located at
10310 and 10310A West Watertown Plank Road in Wauwatosa.

FISCAL EFFECT:

x No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure $0 $0

Revenue $0 $0

Net Cost $0 $0

Capital Improvement
Budget

Expenditure $0 see explanation $0

Revenue $0 $0

Net Cost $0 $0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution adopts a relocation settlement with MRMC, Children’s Hospital and Froedtert
Hospital for the warehouse facility located at 10310 and 10310A W. Watertown Plank Road. The
settlement amount of $3,900,000 includes the cost of purchasing the warehouse facility,
relocation and moving costs. Budgeted funds are available in Capital Account WO229012 base
on a fund transfer approved in March of 2013 to make the necessary payment to MRMC.

Department/Prepared By Brian Dranzik, Director of Transportation

Authorized Signature

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2

Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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