
By Supervisor Weishan1
2

A RESOLUTION3
4

to extend the time to negotiate an Intergovernmental Agreement between the City of5
Milwaukee and Milwaukee County for the operation and regulation of taxicab service6

7
WHEREAS, in early 2013, the Institute for Justice filed a lawsuit in Milwaukee8

County that stated Milwaukee’s limit on the number of taxicabs allowed in the city is9
arbitrary, anti-competitive, and unconstitutional; and10

11
WHEREAS, on April 16, 2013, a Milwaukee County Circuit Court judge ruled that12

the city’s taxicab ordinance, which set a cap on taxicab permits in 1991, violated the13
State’s constitution affirming this lawsuit; and14

15
WHEREAS, on April 25, 2013, the Milwaukee County Board of Supervisors16

adopted File No. 13-228, which the County Executive signed, supporting the City of17
Milwaukee’s Common Council File No. 111222, seeking to repeal the City’s cap on18
issuing new public passenger vehicle permits; and19

20
WHEREAS, since the April 16, 2013, Circuit Court ruling, the City of Milwaukee21

has appealed the circuit judge’s decision that the City’s taxicab regulations violate the22
state’s constitution; and23

24
WHEREAS, the Milwaukee County Board of Supervisors adopted File No. 13-25

652 on September 26, 2013 (vote 14-4) that:26
27

 directed the Office of the Milwaukee County Executive to negotiate an28
Intergovernmental Agreement between the City of Milwaukee and Milwaukee29
County in order to transfer all operation and regulation of taxicab services to30
Milwaukee County31

32
 directed negotiations are to include but are not limited to:33

34
 Rate structure/taxes/fees35
 Vehicle inspections36
 Administrative costs/savings37
 Infrastructure usage38
 Operating zones39
 “Green” incentives40
 Intermodal capabilities / opportunities41

42
 limit permits to non-transferable permits43

44
 Milwaukee County develop, through its transit system, a taxicab dispatch45

service available to all permitted taxicabs46
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47
 the Office of the Milwaukee County Executive or its designee will provide a48

report back to the Committee on Transportation, Public Works, and Transit49
and/or the Committee on Finance, Personnel, and Audit on negotiation50
details51

52
 the negotiations will be completed by December 31, 2013, with the53

transfer and implementation of service by June 1, 201454
55

; and56
57

WHEREAS, despite the County Executive’s veto of File No. 13-652, that was58
subsequently overridden on November 7, 2013 (vote 14-4), the County Executive59
pledged in his veto message to “…engaging in conversations with the City to explore60
the possibility and their interest in transferring this service;” and61

62
WHEREAS, although the City increased the number of cab permits by 100 to 42063

in late November 2013, opportunities still exist to reform the taxicab system that would64
be achieved by intergovernmental cooperation negotiations; now, therefore,65

66
BE IT RESOLVED, that the aforementioned negotiation deadline outlined in File67

No. 13-652 be extended by six months to June 30, 2014, with relevant updates provided68
to the County Board on the status of the negotiations, including identification of any69
state statutes that need to be reformed to improve the delivery of taxicab service in70
Milwaukee County.71







By Supervisor Dimitrijevic1
2
3

A RESOLUTION4
5

to increase the adoption of solar energy by Milwaukee County government6
7
8

WHEREAS, General Mitchell International Airport would benefit from an9
independent consultant to conduct a solar feasibility study, including the possible10
construction of a “solar farm,” that analyzes cost/benefit factors while abiding by11
regulations promulgated by the Federal Aviation Administration; and12

13
WHEREAS, Milwaukee County is committed to reducing its substantial energy14

use and costs, protecting Wisconsin’s natural resources, and supporting local economic15
activity and job growth; and16

17
WHEREAS, adopting solar energy helps support Wisconsin’s growing solar18

industry, thus promoting local and regional economic activity and job growth; and19
20

WHEREAS, adopting solar energy helps build on Milwaukee County’s rich history21
of environmental stewardship; and22

23
WHEREAS, adopting solar energy helps protect Wisconsin’s natural resources24

and advances the energy efficiency and renewable energy provisions of Milwaukee25
County Resolution File No. 07-111, the “Green Print” initiative; and26

27
WHEREAS, adopting solar energy supports Wisconsin’s goal of 10 percent28

renewable electricity by 2015; and29
30

WHEREAS, adopting solar energy helps reduce Milwaukee County’s31
dependence on imported energy sources and provides a hedge against its rising utility32
costs; and33

34
WHEREAS, as of January 2014, Milwaukee County has installed nine solar35

energy systems that collectively generate enough energy to power 10 homes for a year;36
and37

38
WHEREAS, other municipal governments in Wisconsin and the Midwest are39

significantly increasing their adoption of solar energy, including:40
41

 City of Monona, Wisconsin: Installing 156 kilowatts of solar photovoltaic (PV)42
panels on the rooftops of four municipal facilities43

 City of Dubuque Iowa: Large rooftop PV system generates over 200,000 kilowatt-44
hours of electricity per year45
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 Indianapolis Airport Authority, Indiana: Collecting $315,000 per year for the lease46
of a new privately developed 75-acre solar farm47

48
; and49

50
WHEREAS, adopting solar energy is becoming more economically viable in51

Wisconsin, with the average cost of solar energy systems decreasing 34 percent from52
2012 to 2013; and53

54
WHEREAS, innovative leasing arrangements and financing models can further55

reduce the up-front costs of solar energy systems; and56
57

WHEREAS, reducing Milwaukee County’s substantial utility costs and promoting58
efficient energy use in the state’s largest metropolitan area is a matter of local concern59
to Milwaukee County and its taxpayers; now, therefore,60

61
BE IT RESOLVED, it is the declared policy of Milwaukee County to increase its62

adoption of solar energy when cost effective and beneficial to County residents; and63
64

BE IT FURTHER RESOLVED, that the General Mitchell International Airport65
Director shall take steps to retain an independent solar energy consultant to explore the66
potential for implementing solar energy systems, including a solar farm, on airport67
buildings and/or property; and68

69
BE IT FURTHER RESOLVED, that the Office of Sustainability is shall develop a70

process for other applicable County Departments to conduct professional solar energy71
site assessments so that areas in addition to the Airport can be identified; and72

73
BE IT FURTHER RESOLVED, the professional assessments should report on74

the solar energy generation potential of applicable large County-owned rooftops and75
underused ground areas and report the years needed to recapture a return on76
investment based on each site’s hypothetical solar energy generation; and77

78
BE IT FURTHER RESOLVED, that the Airport Director and Office of79

Sustainability shall provide a report to the County Board by the April 2014 meeting cycle80
that outlines the steps that will be taken to examine and implement solar energy81
opportunities at the Airport and on other County-owned properties.82







COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: December 27, 2013

TO: Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit committee

FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT: BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND LAKE
TOWER TRAINS AND HOBBIES

POLICY

County Board approval is required for Milwaukee County to enter into a building lease
agreement with Lake Tower Trains and Hobbies for a former storage building at Milwaukee
County’s MKE Regional Business Park at General Mitchell International Airport (GMIA).

BACKGROUND

The owner of Lake Tower Trains and Hobbies is Terry Czajkowski.

Building 126 is located at 215 East Boden Street. The approximately 650 square foot building
area is a former open space storage facility. Mr. Czajkowski intends to use the building for Lake
Tower Trains and Hobbies. Lake Tower Trains and Hobbies moving into this space would allow
for the consolidation of warehousing, light manufacturing, assembly and distribution of model
railroad, and other hobby related items, into one central facility. It is not a retail facility.

RECOMMENDATION

Airport staff recommends that Milwaukee County enter into a lease agreement with Lake Tower
Trains and Hobbies, effective March 1, 2014, for the lease of approximately 650 square feet of
space at Milwaukee County’s MKE Regional Business Park, under standard terms and
conditions for County-owned land and building space, inclusive of the following:

1. The term of the triple net lease agreement shall be for three (3) years, effective March 1,
2014, and ending February 28, 2017, with one (1) two-year mutual renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
building and made available to Lake Tower Trains and Hobbies at no charge, to be returned
at the conclusion of the lease.

3. Rental for the approximately 650 square feet of space in the building will be established at:
$2.00/sq. ft. for an approximate total of $1,300.00 for the first year of the lease. This rental
rate was developed by comparison of appraisal information for similar storage/warehouse
space at Milwaukee County’s MKE Regional Business Park. An option to extend the lease
term for an additional two years shall be at the fair market value lease rate, to be reappraised
for the option period.

4. The lease agreement shall contain the current standard insurance and environmental language
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for similar agreements. Under these terms of this triple net lease agreement, Lake Tower
Trains and Hobbies will be responsible for the cost of insurance, utilities and common area
maintenance charges.

FISCAL NOTE

Rental revenues will be approximately $1,300.00 for the first year of the agreement. There is no
tax levy impact.

Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:

_________________________________ ____________________________________
Brian Dranzik, Director C. Barry Bateman
Department of Transportation Airport Director
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File No.1
Journal2

3
(ITEM ) From the Director, of Department of Transportation, requesting that4

Milwaukee County enter into a building lease agreement with Lake Tower Trains and5
Hobbies at Milwaukee County’s MKE Regional Business Park at General Mitchell6
International Airport (GMIA) by recommending adoption of the following.7

8
RESOLUTION9

10
WHEREAS, Lake Tower Trains and Hobbies wants to enter into a building Lease11

Agreement with Milwaukee County for a former storage building at Milwaukee County’s12
MKE Regional Business Part at General Mitchell International Airport (GMIA); and13

14
WHEREAS, Lake Tower Trains and Hobbies intends to use the approximately 65015

square foot area for warehousing, light manufacturing, assembly, and distribution of16
model railroad and other hobby related items; now, therefore17

18
BE IT RESOLVED, that the Director, of Department of Transportation, and the19

Airport Director are hereby authorized to enter into a lease agreement with Lake Tower20
Trains and Hobbies, effective March 1, 2014, for the lease of: approximately 65021
square feet of space (215 East Boden Street) at Milwaukee County’s MKE Regional22
Business Park, under the following terms and conditions:23

24
1. The term of the triple net lease agreement shall be for three (3) years, effective25

March 1, 2014, and ending February 28, 2017, with one (1) two-year mutual renewal26
option.27

28
2. Any furniture, office equipment, or any other material identified will be inventoried in29

the building and made available to Lake Tower Trains and Hobbies at no charge, to30
be returned at the conclusion of the lease.31

32
3. Rental for the approximately 650 square feet of space in the building will be33

established at: $2.00/sq. ft. for an approximate total of $1,300.00 for the first year of34
the lease. This rental rate was developed by comparison of appraisal information for35
similar storage/warehouse space at Milwaukee County’s MKE Regional Business36
Park. An option to extend the lease term for an additional two years shall be at the37
fair market value lease rate, to be reappraised for the option period.38

39
4. The lease agreement shall contain the current standard insurance and40

environmental language for similar agreements. Under these terms of this triple net41
lease agreement, Lake Tower Trains and Hobbies will be responsible for the cost of42
insurance, utilities and common area maintenance charges.43

44
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: December 27, 2013 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND LAKE
TOWER TRAINS AND HOBBIES

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of Contingent Funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0 0

Revenue 1,083 1,300

Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0

Revenue 0 0

Net Cost 0 0



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The airport will receive total rental revenues of $1,300.00 for the
first year of the agreement. There is no tax levy impact.

Department/Prepared by: Ted J. Torcivia, Airport Business Manager

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required
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1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts.



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: December 27, 2013

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit committee

FROM: Brian Dranzik, Director, Transportation and Public Works

SUBJECT: AMENDMENT TO BUILDING AND PARKING LEASE AGREEMENT BETWEEN
MILWAUKEE COUNTY AND ACC HOLDING, INC. (AIR CARGO CARRIERS, INC.)

POLICY

County Board approval is required to amend a building and parking lease agreement with ACC
Holding, Inc. for an office building at Milwaukee County’s MKE Regional Business Park at
General Mitchell International Airport (GMIA).

BACKGROUND

ACC Holding, Inc. (Air Cargo Carriers) is a cargo airline headquartered in Milwaukee with its
main base of operations at General Mitchell International Airport. It was established in 1986 and
is the largest civilian operator of Shorts aircraft in the world.

Currently Air Cargo Carriers occupies two hangers at GMIA located in the northwest quadrant.
In 2011, Air Cargo Carriers consolidated much of their multiple office locations in one location.
The north half of the building located at 6135 South Jasper Avenue at Milwaukee County’s
MKE Regional Business Park on the first floor and entire second floor provided a single location
for Air Cargo Carriers administrative offices.

Air Cargo Carriers currently leases a 23,675 square foot area and was expected to accommodate
up to one hundred twenty (120) employees at the onset of this lease agreement. Now however,
Air Cargo Carriers find themselves in a position, due to company downsizing, to vacate most of
the second floor area in order to consolidate personnel and be fiscally prudent. They are now
down to approximately seventy (70) employees and most can be consolidated on the first floor
and a small portion of the second floor.

By vacating the majority of the second floor area the adjusted office space required in the general
lease area will be reduced to approximately 8,800 square feet. The current lease agreement
expires on April 30, 2014, with an option to renew the lease for one (1) additional term of two
(2) years.

RECOMMENDATION

Airport staff recommends that Milwaukee County amend the current lease agreement with ACC
Holding, Inc., effective February 1, 2014, from the current lease of approximately 23,675 square
feet of office and approximately 125 spaces of paved parking at Milwaukee County’s MKE
Regional Business Park to approximately 8,800 square feet of office space and 75 spaces of
paved parking, under standard terms and conditions for County-owned land and building space,
inclusive of the following:
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Chairwoman Marina Dimitrijevic
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1. The term of the triple net lease agreement shall be a continuance of the current lease for three
(3) years, effective May 1, 2011, and ending April 30, 2014, with one (1) two-year mutual
renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
office building and made available to ACC Holding, Inc. at no charge, to be returned at the
conclusion of the lease.

3. Rental for the approximately 8,800 square feet of space in the building will be established at
$7.08/sq. ft. for an approximate total of $62,304.00 for the third year of the lease. An option
to extend the lease term for an additional two years shall be at the fair market value lease rate
to be determined.

4. Approximately seventy-five (75) spaces of paved parking area will be provided at no charge
for the duration of the lease.

5. The lease agreement shall contain the current standard insurance and environmental language
for similar agreements. Under these terms of this triple net lease agreement ACC Holding,
Inc. will be responsible for the cost of insurance, utilities and common area maintenance
charges.

FISCAL NOTE

Rental revenues will be approximately $62,304.00 for 2014, the first year of the agreement. This
is a reduction from the $167,616.00 Air Cargo Carriers had been paying annually for the lease of
the larger space. There is no tax levy impact.

Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:

_________________________________ ____________________________________
Brian Dranzik, Director C. Barry Bateman
Transportation and Public Works Airport Director
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File No.1
Journal2

3
(ITEM ) From the Director of Transportation and Public Works requesting that4

Milwaukee County amend a building and parking lease agreement with ACC Holding,5
Inc. (Air Cargo Carriers) for an office building at Milwaukee County’s MKE Regional6
Business Park at General Mitchell International Airport (GMIA) by recommending7
adoption of the following.8

9
RESOLUTION10

11
WHEREAS, Air Cargo Carriers is a cargo airline headquartered in Milwaukee12

with its main base of operations at General Mitchell International Airport. It was13
established in 1986 and is the largest civilian operator of Shorts aircraft in the world;14
and15

16
WHEREAS, Currently Air Cargo Carriers occupies two hangers at GMIA located17

in the northwest quadrant. In 2011, Air Cargo Carriers consolidated much of their18
multiple office locations in one location. The north half of the building located at 613519
South Jasper Avenue at Milwaukee County’s MKE Regional Business Park on the first20
floor and entire second floor that provided a single location for Air Cargo Carriers21
administrative offices; and22

23
WHEREAS, Air Cargo Carriers leases a 22,195 square foot area and was24

expected to accommodate up to one hundred twenty (120) employees at the onset of25
this lease agreement. Now however, Air Cargo Carriers find themselves in a position,26
due to company downsizing, to vacate most of the second floor area in order to27
consolidate personnel and be fiscally prudent. They are now down to less than seventy28
(70) employees and most can be comfortably located on the first floor and a small29
portion of the second floor; and30

31
WHEREAS, By vacating the majority of the second floor area the adjusted office32

space required in the general lease area will be reduced to approximately 8,800 square33
feet. The current lease agreement expires on April 30, 2014, with an option to renew the34
lease for one (1) additional term of two (2) years; now, therefore35

36
BE IT RESOLVED, that the Director of Transportation and Public Works and the37

Airport Director are hereby authorized to amend the current lease agreement with Air38
Cargo Carriers, effective February 1, 2014, from the lease of approximately 23,67539
square feet of office space (building 102); and approximately one hundred twenty-five40
(125) spaces of paved parking at the former Milwaukee County’s MKE Regional41
Business Park to approximately 8,800 square feet of office space and 75 spaces of42
paved parking, under the following terms and conditions:43

44
1. The term of the triple net lease agreement shall be a continuance of the current45

lease for three (3) years, effective May 1, 2011, and ending April 30, 2014, with one46



(1) two-year mutual renewal option.47
2. Any furniture, office equipment or any other material identified will be inventoried in48

the office building and made available to Air Cargo Carriers at no charge, to be49
returned at the conclusion of the lease.50

3. Rental for the approximately 8,800 square feet of space in the building will be51
established at $7.08/sq. ft. for an approximate total of $62,304.00 for the third year52
of the lease. An option to extend the lease term for an additional two years shall be53
at the fair market value lease rate to be determined.54

4. Approximately one hundred seventy-five (75) spaces of paved parking area will be55
provided at no charge for the duration of the lease.56

5. The lease agreement shall contain the current standard insurance and environmental57
language for similar agreements. Under these terms of this triple net lease agreement58
Air Cargo Carriers will be responsible for the cost of insurance, utilities and common59
area maintenance charges.60

61
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 12/27/13 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: AMENDMENT TO BUILDING AND PARKING LEASE AGREEMENT BETWEEN
MILWAUKEE COUNTY AND ACC HOLDINGS, INC. (AIR CARGO CARRIERS, INC.

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure

Revenue 71,080 62,304

Net Cost -96,537 -105,315

Capital Improvement
Budget

Expenditure

Revenue

Net Cost



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

RENTAL REVENUES WILL BE APPROXIMATELY $62,304.00 FOR 2014, THE FIRST YEAR OF
THE AGREEMENT. THIS IS A REDUCTION FROM THE $167,616.00 AIR CARGO CARRIERS
HAD BEEN PAYING ANNUALLY FOR THE LEASE OF THE LARGER SPACE. THERE IS NO TAX
LEVY IMPACT.

Department/Prepared By Ted J. Torcivia, Airport Business Manager

Authorized Signature

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts.



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: December 26, 2013

TO: Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT: AMEND AIRPORT AGREEMENT CN-1917 WITH HOST INTERNATIONAL, INC. TO
REDUCE LEASEHOLD INVESTMENT AMOUNT AND MODIFY SPACE AT
GENERAL MITCHELL INTERNATIONAL AIRPORT (GMIA)

POLICY

County Board approval is required to amend concession agreements at General Mitchell
International Airport (GMIA).

BACKGROUND

At its May 22, 2008 meeting the Milwaukee County Board of Supervisors authorized Milwaukee
County to enter into an agreement with Host International, Inc., for the operation of food and
beverage concessions at GMIA under Official Notice No. 6292. The Agreement was for a
period of eleven (11) years, commencing November 1, 2008 and ending October 31, 2019. At
that same time, Milwaukee County Board of Supervisors authorized Milwaukee County to enter
into an agreement with SSP America, Inc., for the operation of food and beverage concessions.
Both companies submitted proposals for all locations contained in Official Notice No. 6292.
Official Notice No. 6292 required an investment amount commitment by restaurant location.
Host had proposed investing $836,320 in a Starbuck’s facility on Concourse C. This location
was subsequently awarded to SSP America, but the $836,320 was inadvertently included in
Host’s total investment commitment of $8,139,945. Airport Agreement CN-1917, therefore,
requires an $836,320 reduction to the investment commitment contained in the Agreement.

Host was awarded a Bar/Grill on Concourse D, and committed $50,000 to upgrade the facility.
At the time of the Agreement award, this facility was relatively new, since it was part of the
Concourse D stem remodel project that expanded the lower level to accommodate regional jets
for Midwest Airlines. With the changes in the airline industry, passenger traffic is greatly
reduced on Concourse D, and currently no passengers board aircraft on the Concourse D lower
level stem. All passengers board on the Concourse D upper level gates that are not near the Host
Bar/Grill facility. Host closed the Concourse D Bar/Grill about a year ago due to lack of
business. Airport staff recommends removal of the Bar/Grill from the Host Agreement and
soliciting proposals for a retail operation in this space. Since most Concourse D passengers pass
by the facility on the way to their gates, this facility would attract more customers as a retail
offering rather than a sit down Bar/Grill. The removal of the Bar/Grill from the Host Agreement
would require an additional $50,000 reduction in Host’s investment commitment, and would also
reduce Host’s Minimum Annual Guarantee payment by $175,000.

Most of the passenger traffic on Concourse D is concentrated on the North end of the
hammerhead by the Delta Airline gates. Host currently operates a Kiosk in approximately 50
square feet of floor space toward the middle of the Concourse D hammerhead. Airport staff
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recommends relocating the Kiosk operation to a 365 square foot alcove that is closer to the Delta
gates. The alcove would provide better convenience for Delta passengers and is expected to
increase sales.

RECOMMENDATION

Airport staff recommend that Airport Agreement No. CN-1917 between Milwaukee County and
Host International be amended, effective March 1, 2014, as follows:

1. Remove the Bar/Grill from the Leased Premises contained in Airport Agreement No.
CN-1917.

2. The investment commitment contained in Airport Agreement No. CN-1917 shall be
reduced from $8,139,945 to $7,253,625.

3. The Minimum Annual Guarantee shall be reduced from $2,641,400 to $2,466,400.

4. The Concourse D Kiosk shall be deleted from the Agreement and approximately 365
square feet of space located in an alcove on the North end of the Concourse D
hammerhead shall be added.

FISCAL NOTE

It is anticipated that Airport food and beverage concession revenue will decrease $175,000 per
year, assuming no increase in food and beverage sales. The reduction in food and beverage
revenue will eventually be replaced with increased retail revenue. There is no tax levy impact.

Prepared by: Kathy Nelson, Airport Properties Manager

Approved by:

_________________________________ ____________________________________
Brian Dranzik, Director, C. Barry Bateman
Department of Transportation Airport Director
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File No.1
Journal,2

3
(ITEM) From the Director, Department of Transportation, requesting4

authorization to amend Airport Agreement No. CN -1917 between Milwaukee5
County and Host International, Inc., at General Mitchell International Airport6
(GMIA) by recommending the adoption of the following.7

8
A RESOLUTION9

10
WHEREAS, at its May 22, 2008 meeting the Milwaukee County Board of11

Supervisors authorized Milwaukee County to enter into an agreement with Host12
International, Inc., for the operation of food and beverage concessions at GMIA13
under Official Notice No. 6292; and14

15
WHEREAS, the Agreement was for a period of eleven (11) years,16

commencing November 1, 2008 and ending October 31, 2019; and17
18

WHEREAS, At that same time, Milwaukee County Board of19
Supervisors authorized Milwaukee County to enter into an agreement with20
SSP America, Inc., for the operation of food and beverage concessions;21
and22

23
WHEREAS, subsequent to the Agreement awards, modifications24

were negotiated with both companies in order to adjust their original25
responses to Official Notice No. 6292; and26

27
WHEREAS, reduced airline service and changes in the airline28

utilization of the GMIA terminal building have reduced the food and29
beverage needs at the Airport and necessitate a redeployment of space to30
provide better services to passengers and potential revenue increases to31
the Airport; and32

33
WHEREAS, the Transportation, Public Works and Transit Committee, at34

its meeting on January 22, 2014, recommended approval (vote ) that Airport35
Agreement No. CN-1917 between Milwaukee County and Host International be36
amended to include corrections to the Host’s financial investment and adjust37
space and the associated Minimum Annual Guarantee payment resulting from38
relinquishing a facility, now, therefore,39

40
BE IT RESOLVED, that the Director, Department of Transportation and41

the County Clerk are hereby authorized to amend Airport Agreement No. CN-42
1917 between Milwaukee County and Host International, Inc., effective March 1,43
2014, as follows:44

45
1. The Bar/Grill on Concourse D consisting of approximately 1,181 square46

feet of floor space shall be removed from the Leased Premises. This47
facility has been closed for an extended period of time because of a48
decrease in enplanements on Concourse D and its physical distance from49
enplaning passengers.50



51
2. The Minimum Annual Guarantee shall be reduced by $175,000 per year,52

from $2,641,400 to $2,466,400 due to the removal of the Bar/Grill on53
Concourse D.54

55
3. The investment commitment contained in Airport Agreement No. CN-191756

shall be reduced from $8,139,945 to $7,253,625, as a result of an error57
that included $836,320 of investment costs for a facility that was not58
awarded to Host, and $50,000 in investment costs to refurbish the59
Bar/Grill on Concourse D.60

61
4. Approximately 50 square feet of floor space for the Concourse D Kiosk62

shall be deleted from the Agreement and approximately 365 square feet of63
space located in an alcove on the North end of the Concourse D64
hammerhead shall be added in order to better serve passengers.65

66
5. Retail merchandising proposals will be taken for the approximately 1,18167

square feet of space on Concourse D to replace the Bar/Grill and its68
revenue.69

70
71
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 12/26/13 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: AMEND AIRPORT AGREEMENT CN-1917 WITH HOST INTERNATIONAL, INC.
TO REDUCE LEASEHOLD INVESTMENT AMOUNT AND MODIFY SPACE AT GENERAL
MITCHELL INTERNATIONAL AIRPORT (GMIA)

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure

Revenue -175,000 -175,000

Net Cost

Capital Improvement
Budget

Expenditure

Revenue

Net Cost



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

It is anticipated that Airport food and beverage concession revenue will decrease $175,000 per
year, assuming no increase in food and beverage sales. The reduction in food and beverage
revenue will eventually be replaced with increased retail revenue. There is no tax levy impact.

Department/Prepared By Kathy Nelson, Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts.



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: December 27, 2013

TO: Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT: GMIA BAGGAGE CLAIM REMODELING

POLICY

Informational Report.

BACKGROUND

Work commenced on the remodeling of the Baggage Claim Building in September, 2013. The
prime contractor for the building is C.D. Smith, Inc. The prime contractor for the baggage
handling equipment is Jervis B. Webb, Inc. Total project cost is approximately $45 million.

Because the building has to be kept operational at all times, and due to the phasing, the
remodeling will take 22 months; expected completion is summer 2015.

Phase 1 is underway at the south end. The building has been stripped down to steel; relocation
of equipment and infrastructure work in the basement is underway.

In addition to a new Baggage Claim Building, the front sidewalk, roadway, and middle island
canopy are being replaced. A new glass canopy will cover four of the six lanes of the bag claim
road, providing weather protection for passenger pick up.

Prepared by: Barry Bateman, Airport Director

Approved by:

_________________________________ ____________________________________
Brian Dranzik, Director, C. Barry Bateman
Department of Transportation Airport Director
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: December 27, 2013

TO: Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT: STATUS OF GMIA IN-LINE SCREENING PROJECT

POLICY

Informational Report.

BACKGROUND

Work is nearing completion on the in-line baggage screening system. This project will provide
security screening for checked baggage.

The prime contractor for the project is C.D. Smith, Inc.; the prime contractor for the baggage
handling equipment is Jervis B. Webb, Inc.

Started in April, 2012, the project will cost approximately $24 million, with $14 million
provided by a TSA grant. Currently underway is the integration of the individual airline baggage
make up carousels into the screening system.

Completion is expected in May, 2014. After certification by the TSA, the screening units located
in front of the ticket counters will be removed, and the ticket counter building will be restored to
its original purpose.

Prepared by: Barry Bateman, Airport Director

Approved by:

_________________________________ ____________________________________
Brian Dranzik, Director, C. Barry Bateman
Department of Transportation Airport Director
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MILWAUKEE COUNTY-CITY CAMPUS • 2711 WEST WELLS STREET, 2ND FLOOR • MILWAUKEE, WI 53208 

OFFICE OF SUSTAINABILITY •  PHONE: 278-4837 •  FAX: 223-1366  

DEPARTMENT OF ADMINISTRATIVE SERVICES 

Milwaukee CountyMilwaukee CountyMilwaukee CountyMilwaukee County    
 

 

 

 

 

MEMORANDUM 

 

DATE:  January 8, 2014 

 

TO:  Jodi Mapp, Clerk, Committee on Transportation, Public Works, and Transit 

 

FROM: Gordie Bennett, Sustainability Director, DAS-Facilities Management 

 

SUBJECT: File No. 13-868 - From the Sustainability Director, Facilities Management 

Division, Department of Administrative Services, providing an informational 

report regarding Guidelines for Electrical Appliances and Equipment. 

(Considered by the Committees on Transportation, Public Works, and 

Transit and Parks, Energy, and Environment.) 

 

The subject informational report was considered at the December 2013 meetings of the 

Committees on Transportation, Public Works, and Transit and Parks, Energy, and Environment. 

 

This memorandum is to provide an update on the status of the electrical appliances and 

equipment guidelines to all parties concerned. 

 

A working draft of the guidelines is attached for your review. I would welcome and appreciate 

your comments and questions about the draft.   

 

 

 

 

 

cc: Chris Abele, County Executive 

Amber Moreen, Chief of Staff, County Executive 

Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

Kelly Bablitch, Chief of Staff, County Board of Supervisors 

John Zapfel, Deputy Chief of Staff, County Executive  

Don Tyler, Director, Department of Administrative Services 

Julie Esch, Director of Operations, Department of Administrative Services 

Alexis Gassenhubber, Clerk, Committee on Parks, Energy, and Environment 

11 



   Page 1 

 
 

ELECTRICAL APPLIANCES & EQUIPMENT GUIDELINES 

Last updated 1/8/14 

 

PURPOSE 

 

Milwaukee County is committed to providing and maintaining a safe environment for 

employees and the general public. Milwaukee County employees need to use certain 

electrical appliances and equipment as part of their daily work activities. However, 

improper use of electrical appliances and equipment can waste energy, damage 

equipment, and/or create electrical shock and fire hazards. These guidelines on the 

use of electrical appliances and equipment are effective immediately inside all 

Milwaukee County-owned facilities. The guidelines may be modified and updated to 

reflect changes in funding, priorities, and available technologies. 

 

DEFINITIONS 

   

Approved Break Area/Designated Kitchenette: Space that is approved by your 

Facilities Coordinator for the preparation or cooking of food. 

 

Double-Insulated: Electrical appliances and equipment that are encased in plastic to 

prevent the user from electrocution if the tool develops a short circuit. Double-

insulated devices typically feature a square-within-a-square logo or the words 

“double-insulated” printed on the label. The devices also have a two-prong plug with 

no ground pin and one prong (neutral) that is wider than the other. 

 

FM Approved: Electrical appliance or equipment that meets industrial safety 

standards established by Factory Mutual Research Corporation. 

 

Facilities Coordinator: Employee directly responsible for managing the operations 

and maintenance of a Milwaukee County-owned facility.  

 

Grounded: Electrical appliances and equipment that have three prongs (hot, neutral, 

and ground). 

 

OK to Use Tag: Indicates that a portable space heater has been granted a special 

exemption for use in Milwaukee County-owned facilities (see Portable Space Heaters 

and EXEMPTIONS).  

 

Private Office/Work Area: Workspace that is primarily used by an individual 

employee. 
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UL Listed: Electrical appliance or equipment that has been tested by Underwriters 

Laboratories Inc. (UL) and meets their published and nationally recognized Standards 

for Safety. 

 

Unauthorized Electrical Device Tag: Indicates that an electrical appliance or 

equipment may NOT be used in Milwaukee County-owned facilities per these 

guidelines (see ENFORCEMENT). 

 

GUIDELINES 

 

The below guidelines apply to the use of ALL electrical appliances and equipment: 

 

• Use for intended purpose and according to manufacturer’s instructions 

• Keep away from liquids and combustible materials 

• Must be UL Listed or FM Approved 

• Electrical cords must be grounded and/or double-insulated 

• Do not use if greasy or filled with dust or debris 

• Inspect and clean on a regular basis 

• Do not use if physically damaged or altered 

• Do not use if unusual odor or sparks are produced 

• Read warning labels and leave labels attached 

• Whenever possible, choose ENERGY STAR qualified products 

• Enable ‘energy savings mode’ during normal business hours 

• Power down and unplug when not in use for extended periods 

 

Additionally, the following guidelines apply to the use of specific electrical appliances 

and equipment: 

 

Adjustable Thermostats must be set to a maximum temperature of 68 

degrees Fahrenheit for heating and minimum of 76 degrees Fahrenheit for 

cooling during normal business hours. If temperatures in a workspace do not 

seem to be meeting this heating/cooling standard, please contact your 

Facilities Coordinator. 

 

Coffee Makers may NOT be used in private offices/work areas. Coffee makers 

may be used in properly equipped and approved break areas/designated 

kitchenettes. They must be plugged directly into a wall socket and unplugged 

when not in use.  

 

Extension Cords present tripping, electrical shock, and fire hazards and thus 

may NOT be used in Milwaukee County facilities without prior approval from 

your Facilities Coordinator. Approved extension cords are for temporary use 

only to complete a specific task and not to exceed one workday (also see 

Power Strips and Surge Suppressor Strips). 
 

Holiday Lights may be used for a period not to exceed 90 calendar days, 

provided that the lights do not interfere with business activities. Holiday lights 
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must be miniature, plugged directly into a wall socket, and unplugged when 

not in use. Candles or other sources of open flames are NOT permitted at any 

time. 
 

Hot Plates, Toasters, Toaster Ovens, Grills, and Microwaves may NOT be 

used in private offices/work areas. These devices may only be used in properly 

equipped and approved break areas/designated kitchenettes. They must be 

plugged directly into a wall socket, and unplugged when not in use. 

 

Portable Lamps may be used for task lighting provided that the lamps use 

compact fluorescent or LED bulbs. The lamps may NOT use incandescent or 

halogen bulbs. 

 

Portable Space Heaters may NOT be used in Milwaukee County facilities 

without prior approval. The County’s standard is to heat workspaces to a 

maximum temperature of 68 degrees Fahrenheit and cool spaces to a 

minimum of 76 degrees Fahrenheit during normal business hours. If 

temperatures in a workspace do not seem to be meeting this standard, please 

contact your Facilities Coordinator. To request special temperatures for a 

workspace due to a medical condition, disability or other special need, please 

follow the instructions listed under EXEMPTIONS. Approved space heaters 

must display an OK to Use Tag. Approved heaters must also be plugged directly 

into a wall socket, and unplugged when not in use. 

 

Power Strips and Surge Suppressor Strips may only be used if they are 

equipped with their own internal circuit breakers. Power/surge suppressor 

strips may NOT be used in tandem with extension cords or other power/surge 

suppressor strips. Rather, power/surge suppressor strips must be used on their 

own and plugged directly into a wall socket (also see Extension Cords). 

 

Printers, Copiers, Fax Machines, and Multi-Function Devices may NOT be 

used in private offices/work areas without prior approval from your 

supervisor/manager.  
 

Refrigerators may NOT be used in private offices/work areas. Refrigerators may 

be used in properly equipped and approved break areas/designated 

kitchenettes. Refrigerators must be plugged directly into a wall socket. 

 

Vending Machines may NOT be used in private offices/work areas. Vending 

machines may be used in properly equipped and approved break 

areas/designated kitchenettes. Vending machines must also be plugged directly 

into a wall socket. 

 

Water Coolers/Dispensers may NOT be used in private offices/work areas. 

Water coolers/dispensers with only cold-water spigots may be used in properly 

equipped and approved break areas/designated kitchenettes. Water 
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coolers/dispensers with hot-water spigots may NOT be used in Milwaukee 

County facilities. 

 

Window Air Conditioning Units must NOT be set to below 76 degrees 

Fahrenheit. Please contact your Facilities Coordinator if a window air 

conditioning unit is not cooling properly. 

 

Window Vents must be clear of paper and other items so that air can freely 

circulate. 

 

ENFORCEMENT 

 

Compliance with these guidelines is the responsibility of all Milwaukee County 

employees. Facilities Coordinators and their staff will perform random inspections of 

County-owned facilities during normal business hours to identify any prohibited 

electrical appliances and equipment. Prohibited items that are found will be marked 

with an Unauthorized Electrical Device Tag. The owners of the prohibited items will be 

granted five business days to remove the items from the premises. Prohibited items 

that have not been removed from the facility within five business days will be 

removed by the Facilities Coordinator and held for 30 calendar days. A notice will be 

left stating the owner may retrieve the property or explain extenuating circumstances 

that might justify use of the item. Items not retrieved within 30 business days will be 

donated to a local charity or recycled. Repeated violations of these guidelines may 

result in discipline, up to and including termination of employment. 

 

EXEMPTIONS 

 

Milwaukee County's standard is to heat workspaces to a maximum temperature of 68 

degrees Fahrenheit and cool spaces to a minimum of 76 degrees Fahrenheit during 

normal business hours. If temperatures in a workspace do not seem to be meeting this 

heating/cooling standard, please contact your Facilities Coordinator. 

 

Requests to use portable space heaters or for other exemptions from these guidelines 

will be granted only under extenuating circumstances when necessary to 

accommodate medical conditions, disabilities, or other special needs. Exemption 

requests will be evaluated on a case-by-case basis.  

  

To apply for an exemption, an Environmental Exemption Request form must be 

completed. The form may be obtained from your supervisor/manager or Facilities 

Coordinator.  

 

ADDITIONAL INFORMATION 

 

Please direct general inquires about these guidelines to your supervisor/manager. 

Facility-related questions and concerns should be addressed to your Facilities 

Coordinator. 
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ENVIRONMENTAL EXEMPTION REQUEST 

 

As noted in the Electrical Appliances & Equipment Guidelines, Milwaukee County's standard is 

to heat workspaces to a maximum temperature of 68 degrees Fahrenheit and cool spaces to a 

minimum of 76 degrees Fahrenheit during normal business hours. If you feel that 

temperatures in a workspace are not meeting this heating/cooling standard, please contact 

your Facilities Coordinator.  

 

INSTRUCTIONS: Complete this form to apply for an exemption from the Electrical Appliances & 

Equipment Guidelines. Requests to use portable space heaters or for other exemptions from 

the guidelines will be granted only under extenuating circumstances when necessary to 

accommodate medical conditions, disabilities, or other special needs. Exemption requests will 

be evaluated on a case-by-case basis. 

 

Applicant - Please complete Sections A and B of this form and then give the completed form 

to your supervisor/manager for his/her review. IMPORTANT: Do not attach personal 

documentation related to medical conditions, disabilities or other special needs.  

 

Supervisor/Manager - If you recommend that the Applicant’s request be considered, please 

sign the form where indicated in Section C and then submit it to the appropriate authority: 

 

Exemption requests related to medical conditions, disabilities, or other special needs 

should be submitted to Risk Management, Courthouse Rm. 302; Fax: 223-1863; Phone: 

278-4312.  
 

All other exemption requests should be submitted to your Facilities Coordinator.  

 

SECTION A - APPLICANT INFORMATION: 

Last Name:   First Name:   Dept/Div: 

 

 

 

Building:   Room #:   Phone #: 
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SECTION B – EXEMPTION INFORMATION:  

Basis for your exemption request (check appropriate box): 

� Medical Condition/Disability/Special Need (do not attach personal documentation)   

� Other (specify): 

 

 

 

Does your request have an ending date (check appropriate box)? 

� Yes  IF YES, specify ending date: ___________________________________________ 

� No 

 

SECTION C – TO BE COMPLETED BY SUPERVISOR/MANAGER: 

Comments: 

 

 

 

 

 

Last Name:   First Name:   Phone #: 

 

 

 

Signature:       Date: 

 

 

 

SECTION D – TO BE COMPLETED BY APPROPRIATE AUTHORITY (see page 1): 

Approve request (check appropriate box)? 

� Yes 

� No 

 

Comments: 

 

 

 

 

 

Last Name:   First Name:   Phone #: 

 

 

 

Signature:       Date: 

 

 

 



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: January 6, 2014

To: Supervisor Michael Mayo, Chairman
Transportation & Public Works Committee

From: Don Tyler, Director, Department of Administrative Services

Subject: Status Update Regarding the Consolidated Facilities Plan (CFP)
For Information Only

BACKGROUND
In early Spring 2013 CBRE completed a comprehensive review of Milwaukee County’s
core facilities and presented a series of recommendations to the Transportation & Public
Works Committee. The Department of Administration has subsequently formed a
working team to begin the first phase of implementation based on CBRE’s
recommendations.

During the month of December CBRE was engaged to work with a sub-group of the
working team to:

 Complete a comprehensive analysis of current and future operating and capital
expenses associated with the City Campus and Marcia Coggs Human Services Center
based on the space efficiency standards as recommended in the CBRE Report;

 Shape and coordinate discussions with the State related to the potential for a long-
term lease on all or a portion of the Marcia Coggs Human Services Center;

 Complete a benchmark analysis comparing the operating and capital costs of City
Campus and Marcia Coggs Human Services Center against industry standards for
commercial office space.

 Determine the next phase of implementation of the CFP effort.

The sub-group is comprised of:

Milwaukee County CBRE
Don Tyler Mike Parker
Julie Esch Rolf Kemen
Greg High Scott Weas
Gary Waszak
Teig Whaley-Smith
Don Natzke

NEXT STEPS

The Department of Administrative Services respectively requests the opportunity to
provide an informational update to the Transportation & Public Works Committee and

12 
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receive input and direction relative to our next steps on this project as we go forward in
2014 based on the budget approved by the Board.

A presentation will be made by Don Tyler, Director of Administrative Services and
CBRE Executives, and handouts will be provided at that time.

cc: County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board of Supervisors



  

                 

 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

CBRE PRESENTS - Strategic Planning Report  

Milwaukee County Consolidated Facilities Plan - Strategies for 
Marcia P. Coggs Human Services Center and City Campus 
 
 
Prepared for: 

Milwaukee County  

 
 
January 14, 2014 
 
 
 
 

 
 

  

 
 
 
 
 

 
 

 
 

 

 

Presented by: 
Mr. T. Michael Parker  
Senior Vice President  
CBRE 
777 E. Wisconsin Ave  
Suite 3150 
Milwaukee, WI  53202 
 

T: 414.274.1643 
C: 414-218-8180 
michael.parker@cbre.com 
 

Mr. Rolf Kemen 
Managing Director 
CBRE  
4400 West 78th Street  
Suite 200  
Minneapolis, MN 55435  
 

T: 952.656.2702 
C: 516.816.5739 
rolf.kemen@cbre.com 
 

 
 
Mr. Scott Weas  
Director 
CBRE 
777 E. Wisconsin Ave  
Suite 3150 
Milwaukee, WI  53202 
 

T: 414.274.1608 
C: 414.331.7856 
scott.weas@cbre.com 
 

Submitted to: 
Mr. Don Tyler 
Director  
Milwaukee County Department 
of Administrative Services 
901 N. Ninth Street  
Room 308 
Milwaukee, WI  53233 
 

T: 414-278-4808 
don.tyler@milwcnty.com 
 



  

 
 
 
 
 

                      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

  

 

 This letter/proposal is intended solely as a preliminary expression of general intentions and is to be used for 
discussion purposes only. The parties intend that neither shall have any contractual obligations to the other with respect to 
the matters referred herein unless and until a definitive agreement has been fully executed and delivered by the parties. The 
parties agree that this letter/proposal is not intended to create any agreement or obligation by either party to negotiate a 
definitive lease/purchase and sale agreement and imposes no duty whatsoever on either party to continue negotiations, 
including without limitation any obligation to negotiate in good faith or in any way other than at arm’s length. Prior to 
delivery of a definitive executed agreement, and without any liability to the other party, either party may (1) propose 
different terms from those summarized herein, (2) enter into negotiations with other parties and/or (3) unilaterally terminate 
all negotiations with the other party hereto. 
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January 14, 2014 

 
 
Mr. Don Tyler 
Director  
Department of Administrative Services 
Milwaukee County  
901 N. Ninth Street  
Room 308 
Milwaukee, WI  53233 

 
 

Re:  Strategies for the Marcia P. Coggs Human Services Center and City Campus 

Dear Mr. Tyler: 

On behalf of CBRE, we are pleased to present this Strategy Report for the Marcia P. Coggs Human Services 
Center and City Campus properties owned by Milwaukee County.   The alternatives outlined in this report 
consider a range of options that reflect opportunities for cost savings and increased efficiency. 

This report views choices for the two properties that range from keeping and maintaining the facilities to 
evaluating the cost of leaving each location.  Options have been developed utilizing the findings of the recently 
completed Comprehensive Facilities Plan of February 11, 2013 and input from the Consolidated Facilities Plan 
Team. 

Thank you again for the opportunity to partner with Milwaukee County. 

 
Sincerely,   

 
  
 
 
 

T. Michael Parker 
 Senior Vice President  
Global Corporate Services 
  

T. Michael Parker  
Senior Vice President  
777 E. Wisconsin Ave,  
Suite 3150 
Milwaukee, WI  53202 
Phone:  1-414-274-1643 
 
Michael.Parker@cbre.com 
www.cbre.com 
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STRATEGIES FOR MARCIA P. COGGS HUMAN SERVICES CENTER AND CITY CAMPUS 

The Marcia P. Coggs Human Services Center (“Marcia Coggs”) and the City Campus complex were 
identified in the Comprehensive Facilities Plan (“CFP”) completed February 11, 2013, as key assets that 
required further assessment and whose resolution could have a major impact on the implementation of 
the overall strategic plan going forward.    

CBRE has been retained to identify alternatives for these two properties.  This initial assessment 
compares a stay-in-place strategy for both properties with new construction and 3rd party leased 
strategies.  Results from this analysis will be compared in the next implementation phase to remodeling 
alternatives for existing owned buildings including the Courthouse and Safety Building.   

This report is not a detailed cost estimate of the alternatives.  The next phase of analysis will require 
additional design and engineering resources to refine proposed alternatives and provide pricing that 
reflects the more detailed plans.  

 

CONSOLIDATED FACILITIES PLAN PARTICIPANTS 

Primary participants involved in the completion of this study include: 

 

Consultants 

CBRE 
 T. Michael Parker – Senior Vice President – Global Corporate Services 

 Rolf Kemen – Managing Director - Public Sector Consulting 

 Scott Weas – Director - Project Management 
 CBRE – The prime contractor for this report.  CBRE Group, Inc. (NYSE:CBG), a Fortune 500 and S&P 500 

company headquartered in Los Angeles, is the world’s largest commercial real estate services firm (in 
terms of revenue).  The Company has approximately 34,000 employees and serves real estate owners, 
investors and occupiers through more than 300 offices worldwide 

 
 
 

Milwaukee County – Primary Participants 

 Don Tyler, Director - Department of Administrative 
Services 

 Tieg Whaley-Smith - Director of Economic Development - 
Dept of Administrative Services 

 Julie Esch - Director of Operations - Dept of Administrative 
Services 

 

 Greg High – Director, Department of Administrative 
Services -  Architectural, Engineering and Environmental 
Services Section 

 Gary Waszak – Facilities Manager; Facilities Maintenance;  
Department of Administrative Services – Facilities 
Maintenance Section 

 Don Natzke, Director, Office for Persons with Disabilities 
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PROJECT OVERVIEW 

Analysis Overview 
Due to the key impact of the Marcia P. Coggs Human Services Center and the City Campus complex on the 
implementation of the Comprehensive Facilities Plan (“CFP”; completed 2/11/13), Milwaukee County initiated 
this assessment of both facilities to determine their future long-term need and functionality.    

The purpose of this report is to determine if the long-term occupancy in either the Marcia Coggs building or 
the City Campus is economically viable for continued investment and if they support the overall goals of 
reducing costs and improving space utilization and service delivery efficiencies.   

This analysis benchmarked cost per occupant at Marcia Coggs and City Campus against new construction or 3rd 
party leased space.  In a subsequent planning phase, the results may be compared to the feasibility of 
renovating existing space in the Courthouse and Safety Building. 

 

Analysis Summary 

 Methodology 

• Four scenarios were developed to compare the feasibility of remaining in both City Campus and 
Marcia Coggs with two alternatives, 1) occupying an equivalent amount of space in new 
construction or 2) occupying an equivalent amount of space in market leased space property. 

• Alternatives were evaluated using a 30 year discounted cash flow analysis that compares the cost of 
occupancy for each scenario utilizing inputs for facilities support, utilities, contract services, repairs 
and maintenance, capital costs, parking fees (where applicable) and rent paid (for leased facilities). 

 Analysis Results 

• City Campus – Not viable for long-term occupancy  
o Highest occupancy cost per person (48% less favorable than Build New) 
o Highest construction cost 
o Minimal market value for building 
o Immediate capital needs 

• Marcia P. Coggs Human Services Center – Potential for moderate cost occupancy, but also best 
opportunity to raise proceeds, reduce market risk, improve staff efficiencies and pay off debt, if sold  
o Second lowest occupancy cost per person (17% less favorable than Build New) 
o Offers opportunity for significant revenue from a sale if State of Wisconsin signs a long-term 

lease – Revenue estimate $20 - $25 M (Note:  value estimates are contingent on negotiated 
terms) 

o Property sale should fund the pay-off $10M bonding debt and provide capital for move/tenant 
fit-up 

• Build New Space – Potentially, best opportunity for lowest cost occupancy  
o Lowest occupancy cost per person 
o Potential for most efficient design and space layout  
o Avoids market risk if built on County owned land 
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City Campus Neighborhood  Area  

• Market Leased Space – Moderately higher cost alternative than Build New or remain in Marcia 
Coggs  
o Third lowest occupancy cost per person (28% less favorable than Build New) 
o Exposes County to market risk at renewal 
o Provides cost and space flexibility 

 
 
Property Overview 

City Campus - 2711 West Wells Street  
 Total Building Size: 158,014 square feet – 9 story 

and 5 story structures 

 Total Site Area:  0.58 acres (25,200 SF) 
approximate building coverage 

 Built: 5 story – 1950s – early 1960s;  9 story – 
1964 and 1973 

 Only using the 9 story space, 5 story building only 
used for storage and would require substantial 
capital input to remodel to current standards 

 There are two county owned lots immediately 
west of the site across 28th Street (2805 W. 
Wells St. and 763 N. 28th St.) that are 1.69 AC 
and 0.74 AC respectively.  They are used for 

parking.  

 Total operating costs are high, exceeding 
$8.42/sf, approximately 60% higher than a 
BOMA/IFMA comparative facility.   

 Current tenants that occupy the building could 
be moved to other consolidation locations.  

 Significant upgrades, renovations and life safety 
costs are scheduled, if property is retained for 
continued use 

 

  

Milwaukee County - City Campus 

5 story building 9 story building 

Retail and Theater 
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City Campus Office Complex – 5 Story 

City Campus Office Complex – 9 Story 
City Campus Office Complex – 9 Story (ID: 5605)  
2711 West Wells Street 
 Background Data 

• Square Feet:  129,989 

• Year Built:  1986 

 Overall Building Condition 

• Overall building conditions are fair 

 Functionality/ Utilization 

• The former hospital layout does not function well for office use 

 Operational Issues 

• Very high cost to operate the building 

 Major Capital Requirements 

• Extensive infrastructure upgrades are going to be required to bring up to modern standards 

 

City Campus Office Complex – 5 Story (ID: 5605) 
2711 West Wells Street 
 Background Data 

• Square Feet:  28,025 

• Year Built:  1986 

 Overall Building Condition 

• Overall building conditions are fair 

 Functionality/ Utilization 

• The former hospital layout does not function well for office use 

 Operational Issues 

• Very high cost to operate the building 

 Major Capital Requirements 

• Extensive infrastructure upgrades required 

 

City Campus - 2711 West Wells Street – Theater and Retail 
 Total Building Size:  Storefront retail:  Approximately 11,200 SF; Theater:  Approximately 10,000 SF 

 Built:  Early 1900’s 

 Retail and theater use hospital HVAC plant, making it more difficult to sell to a buyer that would 
redevelop the theater and continue to rent out the retail 
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Marcia Coggs Human Services Center 

Milwaukee County Downtown Area Campus 

Marcia P. Coggs Human Services Center - 
1220 West Vliet Street  
 Total Building Size: 222,482 square feet 

 Total Site Area:  N/A 

 Built:  1920 

 Stories: 3 

  Milwaukee County currently occupies one 
floor of Marcia Coggs and the State of 
Wisconsin occupies two additional floors. 

 The State has expressed interest in extending 
their lease and possibly occupying the entire 
building.  

 Marcia Coggs sale value is dependent in part 
on the State of Wisconsin.  A longer term 
lease signed by the State and/or County 
could increase its value in a sale to a third 
party buyer.  

 If sufficient space can be found for the 
Marcia  Coggs - County occupants in an 
alternate location, approach the State to 
explore their interest in a possible purchase 
or negotiate a longer term lease with the 
State and then sell to a third party buyer. 

 If alternative space can be identified, 
Milwaukee County may be able to raise 
sufficient proceeds to off-set existing debt 
and fund improvements in a new location. 
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PRIMARY REAL ESTATE STRATEGIES  

The reason for testing the feasibility of remaining in the Marcia P. Coggs Human Services Center and the City 
Campus complex is based on the findings outlined in the February 11, 2013 Comprehensive Facilities Plan 
report.  The following “Proposed Scenarios” were identified in that report and are helping to shape future 
property strategies.   

Proposed Scenarios 
A primary driver of greater efficiency and cost saving involves a higher utilization of mission critical space 
identified for continued occupancy by the County.      

 The CBRE Team believes that the capacity of existing buildings identified for long-term occupancy can be 
greatly increased. 

 Maximizing space utilization will improve staffing efficiencies for real estate management and core 
County functions such as courts. 

 Funding for strategy implementation can be derived in part from cost savings in operations, redirected 
capital expense dollars, staffing efficiencies and property sales. 

 

Scenarios Assessed in the Analysis 
The following analysis provides a comparison of stay-in-place scenarios for the Marcia P. Coggs Human 
Services Center and City Campus complex with quantifiable alternatives that include construction of a new 
facility or moving into leased space.   The goal is to compare alternatives that have the same level of finish, 
efficiency and functionality such as improvements to ADA accessibility.   A summary of the scenarios follows: 

 City Campus – Stay in-Place 

• Clear the floors across the slab from window-to-window to accommodate modern space standards 
and workstations, and improve efficiencies efficiency  

• Provide major upgrades to core and shell components and on-site parking 

• Update all mechanical, electrical, life safety and plumbing systems to current code 

 Marcia P. Coggs Human Services Center – Stay-in-Place 

• The Coggs building has undergone major interior and exterior renovations in recent years with 
improvements funded by bond financing which is still outstanding 

• Renovate interior build out to increase space efficiency  

• Minor upgrades to mechanical, electrical, plumbing systems and ADA compliance, as required 

• Provide improved access for persons with disabilities and seniors  

 Build New County Owned Facility On Existing County Land 

• Build new mid-rise office space to accommodate department and building consolidation 

• Design floors to accommodate modern space standards, furniture, and improve efficiencies  

• New facility could be stand-alone or an addition to an existing facility 
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 Market Lease  

• Lease space at market rate in close proximity to related County functions 

• Renovate interior build out to increase space efficiency  

• Landlord funded tenant improvement (TI) allowance will typically off-set renovation costs  

• Modifications to core and shell should be principally funded by the Landlord 

A third alternative identified in the Comprehensive Facilities Plan – the remodeling of the Courthouse Safety 
Building – will require additional analysis including more intensive design and engineering assessments in the 
next phase.   

 

FINANCIAL ANALYSIS SUMMARY 

Financial Assumptions Used in the Analysis 
The following assumptions have been used in the financial analysis that is summarized on the following pages 
and provided in detail in the cash flow analysis section. 

 Square Feet 
• All scenarios use a common area of 85,000 useable square feet to allow comparison of construction 

and operating costs across comparably sized spaces 
• Efficiency ratios are applied to the gross square feet to achieve useable square feet (Efficiency ratios 

are based on actual BOMA calculations) 
• Operating expenses are calculated with useable square feet; construction costs use gross square feet   

 Debt 
• Terms and balances for outstanding debt for both City Campus and Marcia Coggs have been provided 

by Milwaukee County and included in the cash flow analysis.  At Marcia Coggs, Milwaukee County 
receives rent from the State of Wisconsin for its occupancy in roughly two-thirds of the space, which 
covers a portion of the debt, so $5M has been used in this assessment.  However, if the State leaves 
the space, the County is still obligated to re-pay $10 M. 

• New debt for property renovation, new construction, demolition, parking and soft costs has been 
added to each scenario based on the overall estimated project cost 

 Construction Costs 
• Costs for City Campus are based on clearing the floor slabs and rebuilding new open layout office area 
• Costs for Marcia Coggs and Leased space reflect upgrades to existing built out space 
• The build new scenario assumes the construction of a new building on County land or a Greenfield site 

 Operating Expenses 
• Operating expenses have been estimated based on comparable new, leased and renovated facilities in 

the Milwaukee area and actual expenses at Marcia Coggs 
• Operating expense adjustments have been made to account for estimated differences in new 

construction versus remodeled space 

 Market Rent for Leased Scenario 
• Rent has been estimated for comparable quality space in proximity of the Milwaukee County 

Courthouse 
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 Parking 
• Recovery at a rate of $100 per month has been assumed for the Build New scenario 
• Parking expense in the Leased scenario is not included in the in the estimated gross rent   
• A parking deck in the Build New scenario is assumed to cost $25,000 per stall 

 

Proposed Scenarios 
The primary driver of greater efficiency and cost saving includes higher utilization of the space identified for 
continued occupancy by the County.     

 

 

  

Scenario/ NPV 
 
 

Annualized 
Cost/Occupant  

30 Year Total 
Cost 

Assumptions 

 
1. City Campus 

Renovation 
 
85,398 USF 

 $133,382 

 285 occupants 

 $37,968,282 

 

 Clear the floors from window-to-window  
 Annual Operating Costs:  $2,354,070 
 Total Capital 

 New Debt        $18,449,725 
 Existing Debt   $     500,000 

 Total Capital    $18,949,725 

 
2. Marcia 

Coggs 
Renovation 
 
65,142 USF 

 $105,392 

 217 occupants 

 $22,884,845 

 

 Moderate renovation as major improvements 
have recently been made 

 Annual Operating Costs:  $1,333,016 
 Total Capital 

 New Debt        $   4,499,866 
 Existing Debt   $   5,000,000 

 Total Capital    $   9 ,499,866 
 

3.  Build New 
 
85,000 USF 

 $89,834 

 283 occupants 

 $25,452,976 

 

 Build new mid-rise building or add to existing 
facility, on or near related County functions 

 Annual Operating Costs:  $1,615,712 
 Total Capital 

 New Debt        $15,238,815 
 Existing Debt   $                 0 

 Total Capital    $15,238,815 
 
4. Leased 
 

85,000 USF 
 
 

 $115,175 

 283 occupants 

 $32,632,779 

 

 Lease at market rate in close proximity to 
related County functions 

 Annual Operating Costs (including rent):  $1,804,776 
 Total Capital 

 New Debt        $  2,585,088 
 Existing Debt   $                 0 

 Total Capital    $ 2,585,088 

Financial Summary 
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CITY CAMPUS STRATEGY 

Cost of Operations and Improvements 
 City Campus has a much higher cost of operation than a similar office building, due to its design as a 

hospital 

 A large amount of capital is required to fully renovate the building to updated standards including life 
safety codes 

 A complete renovation of the space will still leave space inefficiencies due to the hospital oriented design 
of the floor plates and building   

Milwaukee County Options  
 The County can remain in the space and pay higher than average sums to fund capital improvements or 

the County can evaluate lower cost solutions that will accommodate better floor layouts and space 
efficiencies 

 Given the inefficiencies, high cost and non-central location, CBRE recommends that the County dispose of 
the facility 

 

MARCIA COGGS SERVICES CENTER STRATEGY 

State of Wisconsin Negotiations 
 The State of Wisconsin occupies roughly 100,000 useable square feet of space (2 of 3 primary floors) at 

the Marcia P. Coggs Human Services Center  

 The State has expressed interest in remaining in the building and possibly expanding into the space 
occupied by the County 

 Economic Development group within the Department of Administrative Services is leading negotiations 
for the County 

Milwaukee County Options  
 The County can remain in the space and continue to operate the building and continue to fund capital 

improvements 

 The County can lease all of the facility to the State, relocate existing employees into a consolidation 
location and sell the facility 

• Depending on the terms of the lease with the State, the County may be able to sell the property, retire 
the existing debt and have additional proceeds to pay for move and build out costs in a nearby facility 

• At this time we have not determined an appropriate location for the staff to move from Marcia Coggs 

 The County can remove the State and move in County services from that occupy another location 
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CONCLUSIONS 

Preferred Strategies 

 City Campus 

• Cost to renovate and resulting inefficient floor plates, make renovating this building alternative not 
viable  

• Sell or dispose of City Campus to a buyer for a development that is compatible with Milwaukee’s Near 
West Plan  

 Marcia  Coggs Services Center  

• Potential for long term lease with the State could create sufficient value upon sale to pay off debt and 
fund a move and tenant build out at an alternative location 

• Sell and move to an existing County building, newly constructed space or a leased location in proximity 
to related County space  

 Build New County Owned Facility   

• Build New is the most economically viable, preferred strategy when compared with upgrading City 
Campus and Marcia Coggs  for continued investment to support Milwaukee County’s overall goals of 
reducing costs, increasing space utilization and improving service delivery 

• An appropriate site needs to be identified 

• Solution should be integrated with planning that includes the Courthouse, Safety Building, former 
Huber facility and Medical Examiner’s operation in the next phase of implementation 

• Additional parking requirements need to be coordinated with an overall parking strategy 

 Courthouse and Safety Building  

• The preferred strategy noted below should be compared in the next implementation phase to 
remodeling alternatives for existing owned buildings including the Courthouse and Safety Building, to 
determine the viability of renovating these facilities when compared with new construction  
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Financial Analysis of Alternatives 
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CASH FLOW ANALYSIS APPROACH 

Discounted Cash Flow 
A thirty year discounted cash flow model has been used to compare the four scenarios including staying-in-place at 
City Campus and Marcia Coggs and replacing the same space with either a newly constructed building on County 
land or a market lease in a privately owned building near related County functions. 

 

SUMMARY COST INFORMATION 

30 Year Net Present Value (NPV) 

Summary number that identifies total occupancy cost over thirty year time horizon.   

Occupancy Cost Per Person 

Building occupancy is based on building efficiency of new, existing or leased space.  Occupancy cost per person 
derived by dividing 30 Year NPV by Building Occupancy.  This metric is used to identify best alternative – Build 
New.    

Annualized Costs 

Annual costs including cost of debt service are aggregated.  Note that Marcia Coggs existing debt is $10 M instead 
of $5M.  A $5M amount is used in this analysis as Milwaukee County receives rent for State of Wisconsin 
occupancy in roughly two-thirds of the space that covers a portion of the debt service.  If the State leaves the 
space, the County is still obligated to re-pay $10 M. 

Capital Costs 

Capital costs identify the estimated dollar amount required to upgrade the occupied space.  This ranges from new 
construction to upgrades to existing space. 
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Alternatives for Marcia Coggs Service Center and City Campus   

 
 
 
  

City Campus Coggs Build New Leased

$37,968,282 $22,884,845 $25,452,976 $32,632,779

285 217 283 283

$133,382 $105,392 $89,834 $115,175

48% 17% Base Line 28%

116,983 NA 96,591 NA

73.0% NA 88.0% NA

85,398 65,142 85,000 85,000

300 300 300 300

285 217 283 283

Description City Campus Coggs Build New Leased 
Annual Cost

Debt @ 3.52% New 1,300,904 317,289 1,074,500 182,276

Debt @ 4.31% Exisitng 37,808 378,078 0 0

Operating Cost

Utilities 290,118 125,724 239,545 Gross Lease

Facilities Support 405,000 202,500 202,500 135,000

Contract Services 128,096 179,141 127,500 0

R&M 192,145 130,284 85,000 0

Parking Fees 0 0 -113,333 0

Subtotal Operating Cost 1,015,359 637,649 541,212 135,000

Rent

Base 0 0 0 1,487,500

CAM 0 0 0 0

$2,354,070 $1,333,016 $1,615,712 $1,804,776

Description City Campus Coggs Build New Leased 

One Time Cost

Construction

Bldg Core / Shell 5,372,093 501,593 4,202,506 0

Interior Buildout 5,252,303 2,924,746 4,336,739 3,816,330

MEP 4,206,709 501,593 2,953,113 0

Demolition 830,579 162,855 0 233,750

Parking 923,293 0 2,361,111 0

Land (parking @ 1.5 acre) 187,500 0 0 0

16,772,477 4,090,787 13,853,469 4,050,080
Soft Cost @ 10%

A/E Serices 1,677,248 409,079 1,385,347 405,008

Sub-Total 18,449,725 4,499,866 15,238,815 4,455,088
Add'l Offsets

Tenant Allowance 0 0 0 -1,870,000

   0 0 0 0

Sub-Total 0 0 0 -1,870,000

New Debt - Capital Imp. TOTAL 18,449,725 4,499,866 15,238,815 2,585,088

Existing Debt 500,000 5,000,000 0 0

Total Capital 18,949,725 9,499,866 15,238,815 2,585,088

% Premium  vs. Baseline  

Building Occupancy

NPV @ 30 yr.

Useable SQFT ( County )

Building Gross Square Feet (GSF)

Efficiency Ratio

Suite GSF per Occupant

Building Occupancy

Occupancy Cost Per Person

Annualized Costs

Capital Cost



CBRE I Strategies for Marcia P. Coggs Human Services Center and City Campus Prepared for Milwaukee County  
 
 

Appendix A – Property Overview   

 
PAGE 19 

USE OR DISCLOSURE OF DATA CONTAINED ON THIS PAGE ARE SUBJECT TO THE RESTRICTION ON THE TITLE PAGE 

APPENDIX A 

Property Review 
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Marcia Coggs Human Services Center 

PROPERTY INSPECTIONS  

Inspections Approach 
The CBRE Team performed a physical property inspection of key properties as part of the Comprehensive Facilities 
Plan completed in February 2013.    The following descriptions are taken from that report.  

 Overall Facility condition 

  Functionality/Utilization 

 Operational Issues 

 Major Capital Requirements 

 Health and Safety Compliance (as noted above) 

 Highest and Best Use 

 

Property Inspection Summaries 

Marcia P. Coggs Human Services Center (ID: 5600)  
1220 West Vliet Street 

 Background Data 

• Square Feet:  222,482 

• Year Built:  1920 

 Overall Building Condition 

• The building is in generally good condition as many 
improvements have been made to the property 

• State of Wisconsin occupies two of three floors  

 Functionality/ Utilization 

• Poor access for elderly users of services 

• Parking is in short supply 

 Operational Issues 

• Very large and open floor plates accommodate open workstation layouts 

 Major Capital Requirements 

• Many of the HVAC system components are at the end of their useful life 

 Safety 

• Loading dock requires protective guardrails   

• Open water service well in basement should have cover 

• Neighborhood security is an issue  
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City Campus Office Complex – 9 Story 

 Highest & Best Use 

• Continued use as an office center 

 Summary 

• If sufficient space can be found in the immediate Courthouse complex, approach the State to explore 
their interest in a possible purchase or negotiate a longer term lease with the State and then sell to a 
third party buyer. 

• Marcia Coggs sale value is dependent in part on the State of Wisconsin.  A longer term lease signed by 
the State and/or County could increase its value in a sale to a third party buyer.  

• If additional space is needed to house staff from City Campus and other consolidation locations, increase 
capacity at the Marcia Coggs building using up-to-date workplace concepts and space standards, 
remodeling the basement or by renegotiating space needs with the State. 

 
 
City Campus Office Complex – 9 Story (ID: 5605)  

2711 West Wells Street 
 Background Data 

• Square Feet:  129,989 

• Year Built:  1986 

 Overall Building Condition 

• Overall building conditions are fair 

 Functionality/ Utilization 

• The former hospital layout does not function well for office use 

 Operational Issues 

• Very high cost to operate the building 

 Major Capital Requirements 

• Extensive infrastructure upgrades are going to be required 

 Safety 

• Sixth floor, which is used for storage, is not safe 

• Major deficiencies in fire protection system 

• Building lacks selected fire rated doors, dampers and penetration seals 

 Highest & Best Use 

• Alternative redevelopment of the site tailored to the City of Milwaukee - Near West plan 

 Summary 

• Demolish and sell 
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City Campus Office Complex – 5 Story 

City Campus 27th Street Store Front 

 
City Campus Office Complex – 5 Story (ID: 5605) 
2711 West Wells Street 
 Background Data 

• Square Feet:  28,025 

• Year Built:  1986 

 Overall Building Condition 

• Overall building conditions are fair 

 Functionality/ Utilization 

• The former hospital layout does not function well for office use 

 Operational Issues 

• Very high cost to operate the building 

 Major Capital Requirements 

• Extensive infrastructure upgrades required 

 Safety 

• Asbestos in the building 

• Major deficiencies in fire protection system 

• Building lacks selected fire rated doors, dampers and penetration seals 

 Highest & Best Use 

• Alternative redevelopment of the site should be tailored to the City of Milwaukee - Near West plan 

 Summary 

• Demolish and sell 

 
 
City Campus 27th Street Store Front (ID: N/A)  
North 27th Street at West Wells Street 
 Background Data 

• Square Feet:  19,366 

• Year Built: Not available 

 Overall Building Condition 

• Operational with several existing leased storefronts  

 Functionality/ Utilization 

• Serves the need of neighborhood retail 

 Operational Issues 
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City Campus Theater 

• County should not be in the retail landlord business  

 Major Capital Requirements 

• Significant deferred maintenance  

 Safety 

• Major deficiencies in fire protection system 

• Building lacks selected fire rated doors, dampers and penetration seals 

 Highest & Best Use 

• Neighborhood retail 

 Summary 

• The City of Milwaukee is interested in commercial anchors such as retail, services, entertainment and 
restaurant anchors along arterial  streets in the Near West planning district 

• Discussions should be held with the city or interested 3rd parties about the sale or transfer of the 
property 

 

City Campus Theater (ID: N/A)  
North 27th Street at West Wells Street 
 Background Data 

• Square Feet:  9,116 

• Year Built: Not available  

 Overall Building Condition 

• Closed theater with good fundamental structure, 
however, extensive repairs required for re-use 

• Would need extensive improvements 

 Functionality/ Utilization 

• Could be operated again as a theater 

 Operational Issues 

• Not currently in operation 

 Major Capital Requirements 

• Major renovation required 

 Safety 

• Peeling paint in toilet rooms should be tested for lead 

• Poor air quality due to condition of building 

• Major deficiencies in fire protection system 
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• Building lacks selected fire rated doors, dampers and penetration seals 

 Highest & Best Use 

• An operating theater 

 Summary 

• The City of Milwaukee is interested in commercial anchors such as retail, services, entertainment and 
restaurant anchors along arterial  streets in the Near West planning district 

• Discussions should be held with the city or interested 3rd parties about the sale or transfer of the 
property        
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APPENDIX B 

Cash Flow Detail 

GSA/FSS Contract No. GS-23F-0027T 
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Alternatives for Marcia Coggs Service Center and City Campus  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

City Campus Coggs Build New Leased

$37,968,282 $22,884,845 $25,452,976 $32,632,779

285 217 283 283

$133,382 $105,392 $89,834 $115,175

48% 17% Base Line 28%

116,983 NA 96,591 NA

73.0% NA 88.0% NA

85,398 65,142 85,000 85,000

300 300 300 300

285 217 283 283

Description City Campus Coggs Build New Leased 
Annual Cost

Debt @ 3.52% New 1,300,904 317,289 1,074,500 182,276

Debt @ 4.31% Exisitng 37,808 378,078 0 0

Operating Cost

Utilities 290,118 125,724 239,545 Gross Lease

Facilities Support 405,000 202,500 202,500 135,000

Contract Services 128,096 179,141 127,500 0

R&M 192,145 130,284 85,000 0

Parking Fees 0 0 -113,333 0

Subtotal Operating Cost 1,015,359 637,649 541,212 135,000

Rent

Base 0 0 0 1,487,500

CAM 0 0 0 0

$2,354,070 $1,333,016 $1,615,712 $1,804,776

Description City Campus Coggs Build New Leased 

One Time Cost

Construction

Bldg Core / Shell 5,372,093 501,593 4,202,506 0

Interior Buildout 5,252,303 2,924,746 4,336,739 3,816,330

MEP 4,206,709 501,593 2,953,113 0

Demolition 830,579 162,855 0 233,750

Parking 923,293 0 2,361,111 0

Land (parking @ 1.5 acre) 187,500 0 0 0

16,772,477 4,090,787 13,853,469 4,050,080
Soft Cost @ 10%

A/E Serices 1,677,248 409,079 1,385,347 405,008

Sub-Total 18,449,725 4,499,866 15,238,815 4,455,088
Add'l Offsets

Tenant Allowance 0 0 0 -1,870,000

   0 0 0 0

Sub-Total 0 0 0 -1,870,000

New Debt - Capital Imp. TOTAL 18,449,725 4,499,866 15,238,815 2,585,088

Existing Debt 500,000 5,000,000 0 0

Total Capital 18,949,725 9,499,866 15,238,815 2,585,088

% Premium  vs. Baseline  

Building Occupancy

NPV @ 30 yr.

Useable SQFT ( County )

Building Gross Square Feet (GSF)

Efficiency Ratio

Suite GSF per Occupant

Building Occupancy

Occupancy Cost Per Person

Annualized Costs

Capital Cost
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Milwaukee County
City Campus - Stay and Remodel With Parking

3.92% Discount Rate USF 85,398
1.50% Inflation

NPV (New Debt)NPV (Old Debt) NPV (A+B+C) A B C D E F

Year 17,813,524 517,710 19,637,048 Parking Fees
Facilities 
Support (D+E+F) * H1 Utilities Contract R&M

0
1 1,300,904 37,808 937,027 0 405,000 532,027 2.48 1.50 2.25
2 1,300,904 37,808 951,082 0 411,075 540,007 2.52 1.52 2.28
3 1,300,904 37,808 965,349 0 417,241 548,108 2.55 1.55 2.32
4 1,300,904 37,808 979,829 0 423,500 556,329 2.59 1.57 2.35
5 1,300,904 37,808 994,526 0 429,852 564,674 2.63 1.59 2.39
6 1,300,904 37,808 1,009,444 0 436,300 573,144 2.67 1.62 2.42
7 1,300,904 37,808 1,024,586 0 442,845 581,741 2.71 1.64 2.46
8 1,300,904 37,808 1,039,955 0 449,487 590,467 2.75 1.66 2.50
9 1,300,904 37,808 1,055,554 0 456,229 599,324 2.79 1.69 2.53

10 1,300,904 37,808 1,071,387 0 463,073 608,314 2.84 1.72 2.57
11 1,300,904 37,808 1,087,458 0 470,019 617,439 2.88 1.74 2.61
12 1,300,904 37,808 1,103,770 0 477,069 626,701 2.92 1.77 2.65
13 1,300,904 37,808 1,120,326 0 484,225 636,101 2.97 1.79 2.69
14 1,300,904 37,808 1,137,131 0 491,489 645,643 3.01 1.82 2.73
15 1,300,904 37,808 1,154,188 0 498,861 655,327 3.05 1.85 2.77
16 1,300,904 37,808 1,171,501 0 506,344 665,157 3.10 1.88 2.81
17 1,300,904 37,808 1,189,074 0 513,939 675,135 3.15 1.90 2.86
18 1,300,904 37,808 1,206,910 0 521,648 685,262 3.19 1.93 2.90
19 1,300,904 37,808 1,225,013 0 529,473 695,540 3.24 1.96 2.94
20 1,300,904 37,808 1,243,389 0 537,415 705,974 3.29 1.99 2.99
21 1,262,039 0 545,476 716,563 3.34 2.02 3.03
22 1,280,970 0 553,658 727,312 3.39 2.05 3.08
23 1,300,185 0 561,963 738,221 3.44 2.08 3.12
24 1,319,687 0 570,393 749,295 3.49 2.11 3.17
25 1,339,483 0 578,949 760,534 3.55 2.14 3.22
26 1,359,575 0 587,633 771,942 3.60 2.18 3.26
27 1,379,969 0 596,447 783,521 3.65 2.21 3.31
28 1,400,668 0 605,394 795,274 3.71 2.24 3.36
29 1,421,678 0 614,475 807,203 3.76 2.28 3.41
30 1,443,003 0 623,692 819,311 3.82 2.31 3.46
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Debt Service Calculator

Milwaukee County
City Campus - New Bond for Remodeling

1) Enter amount to be borrowed. $18,449,725

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 3.5235 percent
Term ( enter 5 or more) 20 years

3) Indicate ("x") payment type.  Check both for comparisons.

Level Debt Service x

Level Principal

Projected annual payment

Level Debt Service $1,300,904

Level Principal (Year One)

Principal & Interest Interest only

Level Debt Service $26,018,074 $7,568,349

Level Principal

Year Level debt service ($)
1 1,300,904
2 1,300,904
3 1,300,904
4 1,300,904
5 1,300,904
6 1,300,904
7 1,300,904
8 1,300,904
9 1,300,904
10 1,300,904
11 1,300,904
12 1,300,904
13 1,300,904
14 1,300,904
15 1,300,904
16 1,300,904
17 1,300,904
18 1,300,904
19 1,300,904
20 1,300,904

Projected total payments over term.
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Debt Service Calculator

Milwaukee County
City Campus - Existing Bond for Remodeling

1) Enter amount to be borrowed. $500,000

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 4.3100 percent
Term ( enter 5 or more) 20 years

3) Indicate ("x") payment type.  Check both for comparisons.

Level Debt Service x

Level Principal

Projected annual payment

Level Debt Service $37,808

Level Principal (Year One)

Principal & Interest Interest only

Level Debt Service $756,157 $256,157

Level Principal

Year Level debt service ($)
1 37,808
2 37,808
3 37,808
4 37,808
5 37,808
6 37,808
7 37,808
8 37,808
9 37,808
10 37,808
11 37,808
12 37,808
13 37,808
14 37,808
15 37,808
16 37,808
17 37,808
18 37,808
19 37,808
20 37,808

Projected total payments over term.



CBRE I Strategies for Marcia P. Coggs Human Services Center and City Campus Prepared for Milwaukee County  
 

Appendix B – Cash Flow Detail 
 

 
PAGE 33 

USE OR DISCLOSURE OF DATA CONTAINED ON THIS PAGE ARE SUBJECT TO THE RESTRICTION ON THE TITLE PAGE 

 
  

Milwaukee County
Marcia Coggs - Stay and Remodel With Parking

3.92% Discount Rate USF 65,142
1.50% Inflation

NPV (New Debt)NPV (Old Debt) NPV (A+B+C) A B C D E F

Year 4,344,697 5,177,101 13,363,047 Parking Fees
Facilities 
Support (D+E+F) * H1 Utilities Contract R&M

0
1 317,289 378,078 637,649 0 202,500 435,149 1.93 2.75 2.00
2 317,289 378,078 647,213 0 205,538 441,676 1.96 2.79 2.03
3 317,289 378,078 656,921 0 208,621 448,301 1.99 2.83 2.06
4 317,289 378,078 666,775 0 211,750 455,025 2.02 2.88 2.09
5 317,289 378,078 676,777 0 214,926 461,851 2.05 2.92 2.12
6 317,289 378,078 686,929 0 218,150 468,779 2.08 2.96 2.15
7 317,289 378,078 697,233 0 221,422 475,810 2.11 3.01 2.19
8 317,289 378,078 707,691 0 224,744 482,947 2.14 3.05 2.22
9 317,289 378,078 718,306 0 228,115 490,192 2.17 3.10 2.25

10 317,289 378,078 729,081 0 231,536 497,545 2.21 3.14 2.29
11 317,289 378,078 740,017 0 235,010 505,008 2.24 3.19 2.32
12 317,289 378,078 751,117 0 238,535 512,583 2.27 3.24 2.36
13 317,289 378,078 762,384 0 242,113 520,272 2.31 3.29 2.39
14 317,289 378,078 773,820 0 245,744 528,076 2.34 3.34 2.43
15 317,289 378,078 785,427 0 249,431 535,997 2.38 3.39 2.46
16 317,289 378,078 797,209 0 253,172 544,037 2.41 3.44 2.50
17 317,289 378,078 809,167 0 256,970 552,197 2.45 3.49 2.54
18 317,289 378,078 821,304 0 260,824 560,480 2.49 3.54 2.58
19 317,289 378,078 833,624 0 264,736 568,887 2.52 3.60 2.61
20 317,289 378,078 846,128 0 268,708 577,421 2.56 3.65 2.65
21 858,820 0 272,738 586,082 2.60 3.70 2.69
22 871,702 0 276,829 594,873 2.64 3.76 2.73
23 884,778 0 280,982 603,796 2.68 3.82 2.78
24 898,050 0 285,196 612,853 2.72 3.87 2.82
25 911,520 0 289,474 622,046 2.76 3.93 2.86
26 925,193 0 293,816 631,377 2.80 3.99 2.90
27 939,071 0 298,224 640,847 2.84 4.05 2.95
28 953,157 0 302,697 650,460 2.88 4.11 2.99
29 967,455 0 307,237 660,217 2.93 4.17 3.03
30 981,966 0 311,846 670,120 2.97 4.23 3.08
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Debt Service Calculator

Milwaukee County
Marcia Coggs - New Bond for Remodeling

1) Enter amount to be borrowed. $4,499,866

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 3.5235 percent
Term ( enter 5 or more) 20 years

3) Indicate ("x") payment type.  Check both for comparisons.

Level Debt Service x

Level Principal

Projected annual payment

Level Debt Service $317,289

Level Principal (Year One)

Principal & Interest Interest only

Level Debt Service $6,345,777 $1,845,911

Level Principal

Year Level debt service ($)
1 317,289
2 317,289
3 317,289
4 317,289
5 317,289
6 317,289
7 317,289
8 317,289
9 317,289
10 317,289
11 317,289
12 317,289
13 317,289
14 317,289
15 317,289
16 317,289
17 317,289
18 317,289
19 317,289
20 317,289

Projected total payments over term.
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Debt Service Calculator

Milwaukee County
Marcia Coggs - Existing Bond for Remodeling

1) Enter amount to be borrowed. $5,000,000

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 4.3100 percent
Term ( enter 5 or more) 20 years

3) Indicate ("x") payment type.  Check both for comparisons.

Level Debt Service x

Level Principal

Projected annual payment

Level Debt Service $378,078

Level Principal (Year One)

Principal & Interest Interest only

Level Debt Service $7,561,569 $2,561,569

Level Principal

Year Level debt service ($)
1 378,078
2 378,078
3 378,078
4 378,078
5 378,078
6 378,078
7 378,078
8 378,078
9 378,078
10 378,078
11 378,078
12 378,078
13 378,078
14 378,078
15 378,078
16 378,078
17 378,078
18 378,078
19 378,078
20 378,078

Projected total payments over term.
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Milwaukee County
Build New With Parking

3.92% Discount Rate USF 85,000
1.50% Inflation

` NPV (New Debt) PV (Old Debt) NPV (A+B+C) A B C D E F

Year 14,713,336 0 10,739,640 Parking Fees
Facilities 
Support (D+E+F) * H1 Utilities Contract R&M

0
1 1,074,500 0 512,467 -113,333 202,500 423,300 2.48 1.50 1.00
2 1,074,500 0 520,154 -115,033 205,538 429,650 2.52 1.52 1.02
3 1,074,500 0 527,956 -116,759 208,621 436,094 2.55 1.55 1.03
4 1,074,500 0 535,875 -118,510 211,750 442,636 2.59 1.57 1.05
5 1,074,500 0 543,913 -120,288 214,926 449,275 2.63 1.59 1.06
6 1,074,500 0 552,072 -122,092 218,150 456,014 2.67 1.62 1.08
7 1,074,500 0 560,353 -123,924 221,422 462,855 2.71 1.64 1.09
8 1,074,500 0 568,759 -125,782 224,744 469,797 2.75 1.66 1.11
9 1,074,500 0 577,290 -127,669 228,115 476,844 2.79 1.69 1.13

10 1,074,500 0 585,949 -129,584 231,536 483,997 2.84 1.72 1.14
11 1,074,500 0 594,738 -131,528 235,010 491,257 2.88 1.74 1.16
12 1,074,500 0 603,660 -133,501 238,535 498,626 2.92 1.77 1.18
13 1,074,500 0 612,714 -135,503 242,113 506,105 2.97 1.79 1.20
14 1,074,500 0 621,905 -137,536 245,744 513,697 3.01 1.82 1.21
15 1,074,500 0 631,234 -139,599 249,431 521,402 3.05 1.85 1.23
16 1,074,500 0 640,702 -141,693 253,172 529,223 3.10 1.88 1.25
17 1,074,500 0 650,313 -143,818 256,970 537,162 3.15 1.90 1.27
18 1,074,500 0 660,067 -145,976 260,824 545,219 3.19 1.93 1.29
19 1,074,500 0 669,969 -148,165 264,736 553,397 3.24 1.96 1.31
20 1,074,500 0 680,018 -150,388 268,708 561,698 3.29 1.99 1.33
21 690,218 -152,644 272,738 570,124 3.34 2.02 1.35
22 700,572 -154,933 276,829 578,676 3.39 2.05 1.37
23 711,080 -157,257 280,982 587,356 3.44 2.08 1.39
24 721,746 -159,616 285,196 596,166 3.49 2.11 1.41
25 732,573 -162,010 289,474 605,109 3.55 2.14 1.43
26 743,561 -164,440 293,816 614,185 3.60 2.18 1.45
27 754,715 -166,907 298,224 623,398 3.65 2.21 1.47
28 766,035 -169,411 302,697 632,749 3.71 2.24 1.49
29 777,526 -171,952 307,237 642,240 3.76 2.28 1.52
30 789,189 -174,531 311,846 651,874 3.82 2.31 1.54



CBRE I Strategies for Marcia P. Coggs Human Services Center and City Campus Prepared for Milwaukee County  
 

Appendix B – Cash Flow Detail 
 

 
PAGE 37 

USE OR DISCLOSURE OF DATA CONTAINED ON THIS PAGE ARE SUBJECT TO THE RESTRICTION ON THE TITLE PAGE 

 

Debt Service Calculator

Milwaukee County
Build New - New Bond for New Construction

1) Enter amount to be borrowed. $15,238,815

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 3.5235 percent
Term ( enter 5 or more) 20 years

3) Indicate ("x") payment type.  Check both for comparisons.

Level Debt Service x

Level Principal

Projected annual payment

Level Debt Service $1,074,500

Level Principal (Year One)

Principal & Interest Interest only

Level Debt Service $21,490,002 $6,251,186

Level Principal

Year Level debt service ($)
1 1,074,500
2 1,074,500
3 1,074,500
4 1,074,500
5 1,074,500
6 1,074,500
7 1,074,500
8 1,074,500
9 1,074,500
10 1,074,500
11 1,074,500
12 1,074,500
13 1,074,500
14 1,074,500
15 1,074,500
16 1,074,500
17 1,074,500
18 1,074,500
19 1,074,500
20 1,074,500

Projected total payments over term.
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Milwaukee County
Market Lease With Parking

3.92% Discount Rate USF 85,000
1.50% Inflation

` NPV (New Debt) PV (Old Debt) NPV (A+B+C) A B C D E F

Year 2,495,947 0 30,136,832 Parking Fees
Facilities 
Support (D+E+F) * H1

Gross 
Rent

Rent 
Incr. CAM

0
1 182,276 0 1,622,500 0 135,000 1,487,500 17.50 0.00
2 182,276 0 1,624,525 0 137,025 1,487,500 17.50 0.00
3 182,276 0 1,626,580 0 139,080 1,487,500 17.50 0.00
4 182,276 0 1,628,667 0 141,167 1,487,500 17.50 0.00
5 182,276 0 1,630,784 0 143,284 1,487,500 17.50 0.00
6 182,276 0 1,647,808 0 145,433 1,502,375 17.50 0.18 0.00
7 182,276 0 1,664,865 0 147,615 1,517,250 17.68 0.18 0.00
8 182,276 0 1,681,954 0 149,829 1,532,125 17.85 0.18 0.00
9 182,276 0 1,699,076 0 152,076 1,547,000 18.03 0.18 0.00

10 182,276 0 1,716,233 0 154,358 1,561,875 18.20 0.18 0.00
11 182,276 0 1,718,548 0 156,673 1,561,875 18.38 0.00
12 182,276 0 1,720,898 0 159,023 1,561,875 18.38 0.00
13 182,276 0 1,723,283 0 161,408 1,561,875 18.38 0.00
14 182,276 0 1,725,705 0 163,830 1,561,875 18.38 0.00
15 182,276 0 1,728,162 0 166,287 1,561,875 18.38 0.00
16 182,276 0 1,745,531 0 168,781 1,576,750 18.38 0.18 0.00
17 182,276 0 1,762,938 0 171,313 1,591,625 18.55 0.18 0.00
18 182,276 0 1,780,383 0 173,883 1,606,500 18.73 0.18 0.00
19 182,276 0 1,797,866 0 176,491 1,621,375 18.90 0.18 0.00
20 182,276 0 1,815,388 0 179,138 1,636,250 19.08 0.18 0.00
21 1,818,075 0 181,825 1,636,250 19.25 0.00
22 1,820,803 0 184,553 1,636,250 19.25 0.00
23 1,823,571 0 187,321 1,636,250 19.25 0.00
24 1,826,381 0 190,131 1,636,250 19.25 0.00
25 1,829,233 0 192,983 1,636,250 19.25 0.00
26 1,847,003 0 195,878 1,651,125 19.25 0.18 0.00
27 1,864,816 0 198,816 1,666,000 19.43 0.18 0.00
28 1,882,673 0 201,798 1,680,875 19.60 0.18 0.00
29 1,900,575 0 204,825 1,695,750 19.78 0.18 0.00
30 1,918,522 0 207,897 1,710,625 19.95 0.18 0.00
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Debt Service Calculator

Milwaukee County
Market Lease - New Bond for Remodeling

1) Enter amount to be borrowed. $2,585,088

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 3.5235 percent
Term ( enter 5 or more) 20 years

3) Indicate ("x") payment type.  Check both for comparisons.

Level Debt Service x

Level Principal

Projected annual payment

Level Debt Service $182,276

Level Principal (Year One)

Principal & Interest Interest only

Level Debt Service $3,645,529 $1,060,441

Level Principal

Year Level debt service ($)
1 182,276
2 182,276
3 182,276
4 182,276
5 182,276
6 182,276
7 182,276
8 182,276
9 182,276
10 182,276
11 182,276
12 182,276
13 182,276
14 182,276
15 182,276
16 182,276
17 182,276
18 182,276
19 182,276
20 182,276

Projected total payments over term.
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For more information, contact: 
 
T. Michael Parker  
Senior Vice President  
CBRE 
777 E. Wisconsin Ave  
Suite 3150 
Milwaukee, WI  53202 
 
T: 414.274.1643 
C: 414-218-8180 
michael.parker@cbre.com 
 
Rolf Kemen 
Managing Director  
CBRE 
4400 West 78th Street  
Suite 200  
Minneapolis, MN 55435  
 
T: 952.656.2702 
C: 516.816.5739 
rolf.kemen@cbre.com 
 
 
Mr. Scott Weas  
Director 
CBRE 
777 E. Wisconsin Ave  
Suite 3150 
Milwaukee, WI  53202 
 

T: 414.274.1608 
C: 414.331.7856 
scott.weas@cbre.com 
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DRAFT 

 1

1-10-2014 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
A  CAPITAL - RECEIPT OF REVENUE File No. 13-1/14-85 
 (Journal, December 20, 2012) 
 
Action Required 
 Finance, Personnel and Audit Committee 
 County Board (2/3 Vote) 
 
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2013 appropriations of the respective listed 

departments: 

 

     From  To 

1) WV018012 Underground Storage Tanks #     

 8527 – Land Improvements (CAP)    $20,000 

 8528 – Major Maint Land Improvements (EXP)    $7,000 

 Org Unit 5741 DAS- Environmental and Energy     

 8528 – Major Maint Land Improvements (EXP    $31,549 

 2999 – Revenue From Other Government  $58,549   

# Existing Project, + Included in 5-Year Plan, * New Project 

 
A 2013 appropriation transfer of $58,549 is requested by the Director of the Department of 
Administrative Services (DAS) to increase expenditure authority and revenue for Org. Unit 5741 
Department of Administrative Services – Architecture & Engineering and Environmental Services (DAS-
AE&ES) and Project WV018012 Underground Storage Tanks (USTs). 
 
In October 2013 the Wisconsin DNR reimbursed Milwaukee County for work performed at the Dretzka 
Park Service yard for soil remediation. This PEFCA reimbursement was unanticipated revenue for 2013 
for the work done at Dretzka Park and expenses were already incurred in Org. Unit 5741 DAS-
Environmental and Energy. DAS-AE & ES is requesting recognize the PEFCA funds in Org. Unit 5741 
DAS-Environmental and Energy and to utilize other surplus operating funds to finance various 
unanticipated work that was done as part of the USTs project. The work relating to the UST project was 
performed at Washington, Mitchell and Doyne Parks. 
 
Washington Park 
Additional expenditure authority of $15,000 is requested to finance work completed at Washington Park 
to install a sump under the existing dispenser.  Recently it was discovered that the tank has a defective 
seal and groundwater water is leaking into the tank.  State law requires that the tank be repaired or 



  

2 

removed.  The additional funds are requested to perform the additional out of scope repairs to the tank at 
the same time as the installation of the dispenser sump. 
 
Mitchell Park 
Additional expenditure authority of $5,000 is requested for work performed at Mitchell Park. The 
construction of the new greenhouse facility and repaving of the Domes service yard parking lot, required 
emergency tank testing and manhole resetting to ensure that construction activities did not harm the 
existing 15,000-gallon diesel fuel tank.  
 
Doyne Park    
Additional expenditure authority of $7,000 is requested for work completed at Doyne Park. During a 
regular inspection at Doyne Landfill an underground storage tank was discovered that was previously not 
known to exist.  Milwaukee County was required by State law to remove the tank and complete an 
investigation.  The additional requested funds will be used to cover the costs of the tank removal. 
 
This transfer has no tax levy impact. 
 
  TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 10, 2014. 
 

     From  To 

2) WO150012 Courthouse Fire Project #     

 8589 – Other Capital Outlay    $7,500,000 

 4959 – Recoveries  $3,500,000   

 1945 – Appropriation for Contingencies     

 8901 – Appropriation for Contingencies  $4,000,000   

# Existing Project, + Included in 5-Year Plan, * New Project 

 
A 2013 appropriation transfer of $7,500,000 is requested by the Director of the Department of 
Administrative Services to recognize revenue from insurance recovery proceeds, decrease expenditure 
authority from the Appropriations for Contingency account and increasing expenditure authority in 
Capital Project WO150, Courthouse Fire Project.  
  
An October 2013 appropriation transfer approved by the County Board and County Executive created 
Project WO150 Courthouse Fire Project.  The initial transfer created $5,999,500 of expenditure authority 
and revenue from insurance proceeds to reflect the current status of the project. 
 
This appropriation transfer increases expenditure authority for the project by $7,500,000 in order to 
reflect actual and anticipated 2013 expenses related to the project. The total estimated 2013 expenses for 
the project are approximately $13,500,000. The work primarily includes items related to temporary 
power provision, electrical and mechanical component replacements, restoration work (including carpet 
and ceiling tile replacement), and surface cleaning of floors, walls, and ceilings.   
 
Subsequent to the October transfer, additional insurance proceeds of $3,500,000 have been realized and 
approximately $3,300,000 of expenses have been incurred. 
 



  

3 

This appropriation transfer will increase the budget for insurance proceeds by $3,500,000 in order to 
reflect the actual insurance proceeds the have been received to date.  The remaining $4,000,000 is being 
provided from the Appropriations for Contingency account.  The Appropriations for Contingency 
account is providing financing for the project prior to the reimbursement of the insurance proceeds.  The 
Appropriations for Contingency account will be reimbursed subsequent to the anticipated receipt of the 
insurance proceeds.  

  
This fund transfer has no tax levy impact. 
 
  TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 10, 2014. 



FISCAL YEAR DEPT. NO.

1699 R4E 2013 115

DEPARTMENT NAME

No No

DOA
Line 

No. Fund Agency Org. Unit

Revenue/O

bject Activity Project OBJECT CODE DESCRIPTION Transfer Request

Account 

Modification

TO 1850 120 1850 8589 WO150012 Other Capital Outlay 7,500,000.00$             

(Credit)

 

7,500,000.00$             -$               

FROM 1850 120 1850 4959 WO150012 Recoveries 3,500,000.00$             

(Debit) 0001 194 1945 8901 Appropriations for Contingency 4,000,000.00$             

 

 

7,500,000.00$             -$               

TRANSFER NO.

AP EB RB

A

c

t

i

o

n

DATE OF REQUEST

DATE

APPROVE

Dept. of Administration County Executive

MODIFY

DISAPPROVE

County BoardFinance Committee

TITLESIGNATURE OF DEPARTMENT HEAD

IF ADDITIONAL SPACE IS REQUIRED, PLEASE ATTACH ADDITIONAL PAGES.

INSTRUCTIONS:  REFER TO MILW. COUNTY 

ADMINISTRATIVE MANUAL SECTION 4.05 FOR 

INSTRUCTIONS ON PREPARING THIS FORM.

Department of Administrative Services

ACCOUNT DISTRIBUTION

Were Appropriations Requested Below Denied For The Current Budget?

APPROPRIATION TRANSFER REQUEST

MILWAUKEE COUNTY

TYPE OF TRANSFER

FROM TOTALS (Debit)

TO TOTALS (Credit)

E X P L A N A T I O N

An appropriation transfer of $7,500,000 is requested by the Director of the Department of Administrative Services to recognize revenue 

from insurance recovery proceeds, decrease expenditure authority from the Appropriations for Contingency account and increasing 

expenditure authority in Capital Project WO150, Courthouse Fire Project . 

An October 2013 appropriation transfer approved by the County Board and County Executive created Project WO150 Courthouse Fire 

Project.  The initial transfer created $5,999,500 of expenditure authority and revenue from insurance proceeds to reflect the current 

status of the project.

This appropriation transfer increases expenditure authority for the project by $7,500,000 in order to reflect actual and anticipated 2013 

expenses related to the project. The total estimated 2013 expenses for the project are approximately $13,500,000. The work primarily 

includes items related to temporary power provision, electrical and mechanical component replacements, restoration work (including 

carpet and ceiling tile replacement), and surface cleaning of floors, walls, and ceilings.  

Subsequent to the October transfer, additional insurance proceeds of $3,500,000 have been realized and approximately $3,300,000 of 

expenses have been incurrred.

This appropriation transfer will increase the budget for insurance proceeds by $3,500,000 in order to reflect the actual insurance 

proceeds the have been received to date.  The remaining $4,000,000 is being provided from the Appropriations for Contingency account.  

The Appropriations for Contingency account is providing financing for the project prior to the reimbrusement of the insurance proceeds.  

The Appropriations for Contingency account will be reimbursed subsequent to the anticipated receipt of the insurance proceeds. 

This fund transfer has no tax levy impact.

__________________________________________________
Don Tyler, Director
Department of Administrative Services







































































DRAFT 

 2

1-10-2014 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
B  CAPITAL - RECEIPT OF REVENUE File No. 14-1/14-86 
 (Journal, December 19, 2013) 
 
Action Required 
 Finance, Personnel and Audit Committee 
 County Board (2/3 Vote) 
 
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2014 appropriations of the respective listed 

departments: 

 

     From  To 

1) WO150012 Courthouse Fire Project #     

 8589 – Other Capital Outlay    $3,000,000 

 4959 – Recoveries  $3,000,000   

# Existing Project, + Included in 5-Year Plan, * New Project 

 
A 2014 appropriation transfer of $3,000,000 is requested by the Director of the Department of 
Administrative Services to recognize anticipated revenue from insurance recovery proceeds and establish 
expenditure authority in Capital Project WO150, Courthouse Fire Project by a corresponding amount.   
The transfer will reflect estimated first quarter expenditures for the project, which primarily include items 
related to temporary power provision, and electrical and mechanical component replacements.     
  
An October 2013 appropriation transfer approved by the County Board and County Executive created 
project WO150 Courthouse Fire Project.  The initial transfer created $5,999,500 of expenditure authority 
and revenue from insurance proceeds to reflect the project's status. 
Another appropriate transfer is being request in January 2014 for WO150 Courthouse Fire Project, for 
consideration by the County Board and County Executive, to recognize additional insurance proceeds, 
increase expenditure authority and request $4,000,000 from the Appropriations for Contingency account 
for additional expenses incurred through December 31, 2013. 

  

This fund transfer has no tax levy impact. 
 

  TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 10, 2014. 

 



FISCAL YEAR DEPT. NO.

1699 R4E 2014 115

DEPARTMENT NAME

No No

DOA
Line 

No. Fund Agency Org. Unit

Revenue/O

bject Activity Project OBJECT CODE DESCRIPTION Transfer Request

Account 

Modification

TO 1850 120 1850 8589 WO150012 Courthouse Fire Project 3,000,000.00$             

(Credit)

 

3,000,000.00$             -$               

FROM 1850 120 1850 4959 WO150012 Courthouse Fire Project 3,000,000.00$             

(Debit)  

 

 

3,000,000.00$             -$               

TRANSFER NO.

AP EB RB

A

c

t

i

o

n

DATE OF REQUEST

DATE

APPROVE

Dept. of Administration County Executive

MODIFY

DISAPPROVE

County BoardFinance Committee

TITLESIGNATURE OF DEPARTMENT HEAD

IF ADDITIONAL SPACE IS REQUIRED, PLEASE ATTACH ADDITIONAL PAGES.

INSTRUCTIONS:  REFER TO MILW. COUNTY 

ADMINISTRATIVE MANUAL SECTION 4.05 FOR 

INSTRUCTIONS ON PREPARING THIS FORM.

Department of Administrative Services

ACCOUNT DISTRIBUTION

Were Appropriations Requested Below Denied For The Current Budget?

APPROPRIATION TRANSFER REQUEST

MILWAUKEE COUNTY

TYPE OF TRANSFER

FROM TOTALS (Debit)

TO TOTALS (Credit)

E X P L A N A T I O N

An appropriation transfer of $3,000,000 is requested by the Director of the Department of Administrative Services to recognize 

anticipated revenue from insurance recovery proceeds and establish expenditure authority in Capital Project WO150, Courthouse Fire 

Project by a corresponding amount.   The transfer will reflect estimated first quarter expenditures for the project, which primarily include 

items related to temporary power provision, and electrical and mechanical component replacements.    

An October 2013 appropriation transfer approved by the County Board and County Executive created project WO150 Courthouse Fire 

Project.  The initial transfer created $5,999,500 of expenditure authority and revenue from insurance proceeds to reflect the project's 

status.

Another appropriate transfer  is being request in January 2014 for WO150 Courthouse Fire Project, for consideration by the County Board 

and County Executive, to recognize additional insurance proceeds, increase expenditure authority and request $4,000,000 from the

Appropriations for Contingency account for additional expenses incurred through December 31, 2013.

This fund transfer has no tax levy impact.

__________________________________________________
Don Tyler, Director
Department of Administrative Services

2011 carryover request page 21.xls









































REVISED 13-859
COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: December 19, 2013

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation Public Works
& Transit Committee

FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT: Acceptance and funding for a Freight Grant with the State of Wisconsin
Department of Transportation to resurface E. Layton Ave. from S. Howell
Ave. to S. Pennsylvania Ave.

POLICY

Chapter 56.06 of the Milwaukee County Administrative Code requires authorization from
the County Board to accept state or federal discretionary grant awards.

BACKGROUND

The State of Wisconsin Department of Transportation has initiated a pilot Freight Grant
under the Surface Transportation Program (STP). The conditions of the grant are to fund
roadway improvements that help move freight.

The Milwaukee County Department of Transportation (MCDOT) – reviewed the terms of
the grant conditions and determined project WH02016 E. Layton Ave. from S. Howell
Ave. to S. Pennsylvania Ave. would be eligible under the Freight Grant program. In
general, resurfacing this segment will help improve the road quality allowing for the
more effective movement of freight from/to the Port, the Airport and the Interstate
system.

The State of Wisconsin Department of Transportation has offered a State Municipal
Agreement (SMA) to resurface the roadway under the grant program on an 80/20 split of
funding basis up to a federal maximum limit of $2,780,000 and a county match of
$745,000.

This project is in the Department’s 5-year plan and was included in the 2014 CIC’s
capital budget request. It was not included in either the CIC recommended budget nor
the capital budget. However, now that grant funding is available, the department requests
approval.

In the process of closing out completed projects, the Department has identified funding
sufficient to support the county’s local share of design.
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Project funding will be needed in future capital budgets (2015 budget) to support
construction in order to complete work within the time frame of the grant.

The attached resolution requests authority to accept the grant through execution of the
SMA and establishes funding for the initial design phase of this capital improvement
project through an administrative appropriation transfer. The design phase has a federal
share of $300,000 and a county share of $75,000. The county share would be provided
from surplus existing budget authority from Project WH020052 Oklahoma Ave. from
108th to 76th.

Proceeding with the SMA commits the county to fund its portion of costs for
right of way and construction phases of this capital improvement project in
future budgets in a timely manner.

RECOMMENDATION

The Director of the Department of Transportation recommends acceptance of the
STP Freight Grant from WisDOT for the resurfacing of E. Layton Ave. from S. Howell
Ave to S. Pennsylvania Ave. by executing the SMA for this project. A fund transfer will
be submitted to the Finance, Personnel and Audit Committee for approval in the January,
2014 cycle.

Project Name County
WH020052 Oklahoma Ave. from 108th to 76th $75,000

Report Prepared by: Clark Wantoch, Director of Highway Operations

Approved by:

___________________________
Brian Dranzik, Director of Transportation

Cc: Chris Abele, Milwaukee County Executive
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Don Tyler, Director, Department of Administrative Services
Josh Fudge, Fiscal and Budget Administrator, DAS - Fiscal
Clark Wantoch, Director of Highway Operations, MCDOT
Pam Bryant, Capital Finance Manager, Office of the Comptroller
Justin Rodriguez, Budget and Management Coord, Office of the Comptroller
Vince Masterson, Fiscal and Strategic Asset Coord, DAS - Fiscal
James Martin, Director of Operations, MCDOT



(ITEM ) From the Director of the Department of Transportation, requesting1
authorization to enter into an Agreement with the State Department of2
Transportation to accept a Freight Grant to resurface Project WH02016 E. Layton Ave.3
from S. Howell Ave. to S. Pennsylvania Ave. and to provide funding for the initial design4
phase of this capital improvement project by recommending adoption of the following5
resolution:6

7
8

A RESOLUTION9
10
11

WHEREAS, Chapter 56.06 of the Milwaukee County Administrative Code12
requires authorization from the County Board to accept state or federal discretionary13
grant awards; and14

15
WHEREAS, The State of Wisconsin Department of Transportation has initiated a16

pilot Freight Grant under the Surface Transportation Program (STP) to fund roadway17
improvements that help move freight; and18

19
WHEREAS, The Milwaukee County Department of Transportation (MCDOT) –20

reviewed the terms of the grant conditions and determined the resurfacing of E. Layton21
Ave. from S. Howell Ave. to S. Pennsylvania Ave. would be eligible under the Freight22
Grant program; and23

24
WHEREAS, the WisDOT has offered a State Municipal Agreement (SMA) to25

provide federal funding to resurface the roadway on an 80/20 split of funding up to a26
federal maximum of $2,780,000 and a county match of $745,000; and27

28
WHEREAS, the E. Layton Ave. project is in the Department’s 5-year plan to29

resurface the roadway along with improvements as necessary to the curb, sidewalk and30
terrace areas to extend the useful life of the pavement by more than 25 years; and31

32
WHERAS, in the process of closing out completed projects, the Department has33

identified funding sufficient to support the county’s $75,000 local share to match the34
$300,000 federal share for design; and35

36
WHEREAS, project funding will be needed in future capital budgets (201537

budget) to support construction in order to complete work within the time frame of the38
grant; now therefore39

40
BE IT RESOLVED, that the Director of the Department of Transportation is41

hereby authorized to execute a SMA with the WisDOT under the Freight Grant program42
to resurface the project WH02016, E. Layton Ave. from S. Howell Ave. to S.43
Pennsylvania Ave. on an 80/20 basis up to a federal maximum amount of $2,780,00044
and an estimated county share of $745,000.45



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: December 19, 2013 Original Fiscal Note X

Substitute Fiscal Note

SUBJECT: A State Municipal Agreement between Milwaukee County and the State of
Wisconsin Department of Transportation for the resurfacing of Project WH02016 East Layton
Avenue between South Howell Avenue and South Pennsylvania Avenue

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure

Revenue

Net Cost

Capital Improvement
Budget

Expenditure 375,000 3,150,000

Revenue 375,000 3,150,000

Net Cost 0 0



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Authorizes the Director of DOT to execute a State Municipal Agreement (SMA) for a
Freight Grant with the State of Wisconsin Department of Transportation to resurface E.
Layton Ave. from S. Howell Ave. to S. Pennsylvania Ave. In addition to authorizing
execution of the SMA for this project, this request would also authorize the funding for
the design portion of this project in 2014.

B. The design portion of this project is estimated to cost $375,000 of which $300,000 of
federal revenue is available to offset the cost with the remaining $75,000 to be
provided by Milwaukee County.

C. The $375,000 is expected to result in a $0 budgetary impact as there are surplus funds
available in the existing capital improvement project for WH02005 Oklahoma from
108th to 76th to cover the county’s portion of the design costs.

D. By approving the overall SMA for this project, Milwaukee County commits to fund it’s
portion of costs for right of way and construction phases of this capital improvement
project in future budgets in a timely fashion. These future year capital project costs
are estimated at $3,150,000 of which an estimated $2,520,000 of federal revenue is
available to offset the cost with the remaining $630,000 to be provided by Milwaukee
County.

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2

Community Business Development Partners’ review is required on all professional service and public work construction contracts.



Department/Prepared By MCDOT Clark Wantoch, Director of Highway Operations

Authorized Signature

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required
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MILWAUKEE COUNTY

INTER-OFFICE COMMUNICATION

DATE: December 20, 2013

TO: Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works
and Transit Committee

FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT: INFORMATIONAL REPORT: Summary of Fund Transfers for
Consideration at the January 2014 Meeting of the Committee on Finance,
Personnel and Audit

2013 Fund Transfers

Description: Amount:

1. DOT – Highway $5,233,450

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting appropriation transfers in the amount of $5,233,450 to realign available
expenditure and revenue authority in multiple roadways and bridge capital improvement
projects.

The projects fall under the following two headings:

Group 1: Projects to be Closed (Work Already Completed)
$1,743,750 for 12 Projects

Group 2: Projects to be Carried Over into 2014 (Work to be finished in 2014)
$3,489,700 for 19 Projects

The Group 1 transfers will allow significantly aged, completed projects, previously
approved by the County Board, where the work has been completed to be closed out.

Group 2 transfers make the necessarily alignments within overall existing available funds
to allow work to continue throughout 2014 on projects previously approved by the County
Board

No tax levy impact results from approval of the requested transfers.
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2013 Fund Transfers

Description: Amount:

DOT – Transportation Services (Highways Capital) $375,000

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting an appropriation transfer to create a new capital improvement project. The
county funding is offset by a decrease in another capital improvement project that is
completed.

E. Layton Avenue (S. Howell Ave. to S. Pennsylvania Ave.).
 WH02016 E. Layton Avenue - Howell to Pennsylvania

Budget for design work needed for resurfacing E. Layton Ave. under a State of
Wisconsin Freight Grant project. A corresponding decrease will occur in the budget
for WH02005 W. Oklahoma Avenue - 108th St to 76th St. which is completed.
There is no tax levy impact from this transfer.

2014 Fund Transfers

Description: Amount:

DOT – Transportation Services Temporary Carryovers – Multiple Capital Projects

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting an appropriation transfer to provide Transportation Services with expenditure
authority during the first half of 2014 to continue work on existing 2013 highway capital
improvement projects until final carryovers are approved. Without approval of this
appropriation transfer request, work on these projects would not be able to continue. This
transfer request is an administrative process required by the Department of
Administrative Services and is later reversed upon approval of final carryovers.

DOT – Fleet Management Temporary Carryovers – Multiple Capital Projects

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting an appropriation transfer to provide Transportation Services with expenditure
authority during the first half of 2014 to continue work on existing 2013 highway capital
improvement projects until final carryovers are approved. Without approval of this
appropriation transfer request, work on these projects would not be able to continue. This
transfer request is an administrative process required by the Department of
Administrative Services and is later reversed upon approval of final carryovers.
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