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By Supervisor Weishan
A RESOLUTION

to extend the time to negotiate an Intergovernmental Agreement between the City of
Milwaukee and Milwaukee County for the operation and regulation of taxicab service

WHEREAS, in early 2013, the Institute for Justice filed a lawsuit in Milwaukee
County that stated Milwaukee’s limit on the number of taxicabs allowed in the city is
arbitrary, anti-competitive, and unconstitutional; and

WHEREAS, on April 16, 2013, a Milwaukee County Circuit Court judge ruled that
the city’s taxicab ordinance, which set a cap on taxicab permits in 1991, violated the
State’s constitution affirming this lawsuit; and

WHEREAS, on April 25, 2013, the Milwaukee County Board of Supervisors
adopted File No. 13-228, which the County Executive signed, supporting the City of
Milwaukee’s Common Council File No. 111222, seeking to repeal the City’s cap on
issuing new public passenger vehicle permits; and

WHEREAS, since the April 16, 2013, Circuit Court ruling, the City of Milwaukee
has appealed the circuit judge’s decision that the City’s taxicab regulations violate the
state’s constitution; and

WHEREAS, the Milwaukee County Board of Supervisors adopted File No. 13-
652 on September 26, 2013 (vote 14-4) that:

¢ directed the Office of the Milwaukee County Executive to negotiate an
Intergovernmental Agreement between the City of Milwaukee and Milwaukee
County in order to transfer all operation and regulation of taxicab services to
Milwaukee County

e directed negotiations are to include but are not limited to:

Rate structure/taxes/fees

Vehicle inspections

Administrative costs/savings
Infrastructure usage

Operating zones

“Green” incentives

Intermodal capabilities / opportunities

¢ limit permits to non-transferable permits

e Milwaukee County develop, through its transit system, a taxicab dispatch
service available to all permitted taxicabs
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¢ the Office of the Milwaukee County Executive or its designee will provide a
report back to the Committee on Transportation, Public Works, and Transit
and/or the Committee on Finance, Personnel, and Audit on negotiation
details

e the negotiations will be completed by December 31, 2013, with the
transfer and implementation of service by June 1, 2014

:and

WHEREAS, despite the County Executive’s veto of File No. 13-652, that was
subsequently overridden on November 7, 2013 (vote 14-4), the County Executive
pledged in his veto message to “...engaging in conversations with the City to explore
the possibility and their interest in transferring this service;” and

WHEREAS, although the City increased the number of cab permits by 100 to 420
in late November 2013, opportunities still exist to reform the taxicab system that would
be achieved by intergovernmental cooperation negotiations; now, therefore,

BE IT RESOLVED, that the aforementioned negotiation deadline outlined in File
No. 13-652 be extended by six months to June 30, 2014, with relevant updates provided
to the County Board on the status of the negotiations, including identification of any
state statutes that need to be reformed to improve the delivery of taxicab service in
Milwaukee County.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: January 10, 2014 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: A resolution to extend the time to negotiate an Intergovernmental Agreement
between the City of Milwaukee and Milwaukee County for the operation and regulation of
taxicab service

FISCAL EFFECT:

No Direct County Fiscal Impact []  Increase Capital Expenditures

X] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [1  Use of contingent funds

[ ] Increase Operating Revenues

[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

S Revenue Category
Operating Budget Expenditure

Revenue

Net Cost

LCapitaI Improvement | Expenditure

Budget Revenue

Net Cost

ol O Ol Ol O ©

Expenditure or Current Year Subsequent Year l
|
1
1
|
!
|




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on

this form.

Approval of this resolution will extend the time to negotiate an Intergovernmental Cooperation
Agreement with the City of Milwaukee related to the operation of taxicab services to June 30, 2014.

This resolution has no fiscal impact, however an expenditure of staff time will be necessary.

Department/Prepared By  Steve Cady, Director of Research Services, Office of the Comptroller
Authorized Signature %}w & C;-*O&J\
- ' Q <\

Did DAS-Fiscal Staff Review? (] VYes X No

Did CBDP Review?’ ] Yes [] No [X] NotRequired

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. 1f precise impacts cannot be calculated, then an estimate or range should be provided.

Community Busincss Development Partners’ review is required on all professional service and public work construction contracts.
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By Supervisor Dimitrijevic

A RESOLUTION

to increase the adoption of solar energy by Milwaukee County government

WHEREAS, General Mitchell International Airport would benefit from an
independent consultant to conduct a solar feasibility study, including the possible
construction of a “solar farm,” that analyzes cost/benefit factors while abiding by
regulations promulgated by the Federal Aviation Administration; and

WHEREAS, Milwaukee County is committed to reducing its substantial energy
use and costs, protecting Wisconsin’s natural resources, and supporting local economic
activity and job growth; and

WHEREAS, adopting solar energy helps support Wisconsin’s growing solar
industry, thus promoting local and regional economic activity and job growth; and

WHEREAS, adopting solar energy helps build on Milwaukee County’s rich history
of environmental stewardship; and

WHEREAS, adopting solar energy helps protect Wisconsin’s natural resources
and advances the energy efficiency and renewable energy provisions of Milwaukee
County Resolution File No. 07-111, the “Green Print” initiative; and

WHEREAS, adopting solar energy supports Wisconsin’s goal of 10 percent
renewable electricity by 2015; and

WHEREAS, adopting solar energy helps reduce Milwaukee County’s
dependence on imported energy sources and provides a hedge against its rising utility
costs; and

WHEREAS, as of January 2014, Milwaukee County has installed nine solar
energy systems that collectively generate enough energy to power 10 homes for a year;
and

WHEREAS, other municipal governments in Wisconsin and the Midwest are
significantly increasing their adoption of solar energy, including:

e City of Monona, Wisconsin: Installing 156 kilowatts of solar photovoltaic (PV)
panels on the rooftops of four municipal facilities

e City of Dubuque lowa: Large rooftop PV system generates over 200,000 kilowatt-
hours of electricity per year
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e Indianapolis Airport Authority, Indiana: Collecting $315,000 per year for the lease
of a new privately developed 75-acre solar farm

:and

WHEREAS, adopting solar energy is becoming more economically viable in
Wisconsin, with the average cost of solar energy systems decreasing 34 percent from
2012 to 2013; and

WHEREAS, innovative leasing arrangements and financing models can further
reduce the up-front costs of solar energy systems; and

WHEREAS, reducing Milwaukee County’s substantial utility costs and promoting
efficient energy use in the state’s largest metropolitan area is a matter of local concern
to Milwaukee County and its taxpayers; now, therefore,

BE IT RESOLVED, it is the declared policy of Milwaukee County to increase its
adoption of solar energy when cost effective and beneficial to County residents; and

BE IT FURTHER RESOLVED, that the General Mitchell International Airport
Director shall take steps to retain an independent solar energy consultant to explore the
potential for implementing solar energy systems, including a solar farm, on airport
buildings and/or property; and

BE IT FURTHER RESOLVED, that the Office of Sustainability is shall develop a
process for other applicable County Departments to conduct professional solar energy
site assessments so that areas in addition to the Airport can be identified; and

BE IT FURTHER RESOLVED, the professional assessments should report on
the solar energy generation potential of applicable large County-owned rooftops and
underused ground areas and report the years needed to recapture a return on
investment based on each site’s hypothetical solar energy generation; and

BE IT FURTHER RESOLVED, that the Airport Director and Office of
Sustainability shall provide a report to the County Board by the April 2014 meeting cycle
that outlines the steps that will be taken to examine and implement solar energy
opportunities at the Airport and on other County-owned properties.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: January 13,2014 Original Fiscal Note X
Substitute Fiscal Note O

SUBJECT: A resolution to increase the adoption of solar energy by Milwaukee County
government

FISCAL EFFECT:
[J No Direct County Fiscal Impact O Increase Capital Expenditures
[] Existing Staff Time Required
O Decrease Capital Expenditures
<] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
Absorbed Within Agency’s Budget [[J Decrease Capital Revenues
[J Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures O Use of contingent funds

[] Increase Operating Revenues
[ 1 Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

D.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval of this resolution will indicate Milwaukee County’s support for adoption of solar
energy systems when cost effective and beneficial to County residents. The resolution also
directs that General Mitchell International Airport take steps to retain an independent energy
consultant to explore the feasibility of solar systems on airport buildings and/or property. This
fiscal note does not attempt to estimate the cost of retaining such consultant, as the amount
is likely to vary widely depending on the scope of the review. Airport expenditures are offset
with airline/airport revenues for no net tax levy impact to the County.

This resolution also directs the Office of Sustainability to develop practices to help other
applicable departments assess solar energy opportunities. This will require an expenditure of
staff time, but does not require an expenditure of funds.

Department/Prepared By ~ Steve Cady, Director, Division of Research Services Office of the
Comptroller

Authorized Signature %{(mﬂw /l i Cc»%/\
=

Did DAS-Fiscal Staff Review? [J VYes X No

Did CBDP Review?? [ VYes [0 No [X NotRequired

1{f it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.

Community Business Development Partners’ review is required on all professional service and public work construction contracts.



DATE.:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
December 27, 2013

Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit committee

Brian Dranzik, Director, Department of Transportation

BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND LAKE
TOWER TRAINS AND HOBBIES

POLICY
County Board approval is required for Milwaukee County to enter into a building lease
agreement with Lake Tower Trains and Hobbies for a former storage building at Milwaukee

County’s MKE Regional Business Park at General Mitchell International Airport (GMIA).

BACKGROUND

The owner of Lake Tower Trains and Hobbies is Terry Czajkowski.

Building 126 is located at 215 East Boden Street. The approximately 650 square foot building
area is a former open space storage facility. Mr. Czajkowski intends to use the building for Lake
Tower Trains and Hobbies. Lake Tower Trains and Hobbies moving into this space would allow
for the consolidation of warehousing, light manufacturing, assembly and distribution of model
railroad, and other hobby related items, into one central facility. It is not a retail facility.

RECOMMENDATION

Airport staff recommends that Milwaukee County enter into a lease agreement with Lake Tower
Trains and Hobbies, effective March 1, 2014, for the lease of approximately 650 square feet of
space at Milwaukee County’s MKE Regional Business Park, under standard terms and
conditions for County-owned land and building space, inclusive of the following:

1. The term of the triple net lease agreement shall be for three (3) years, effective March 1,
2014, and ending February 28, 2017, with one (1) two-year mutual renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
building and made available to Lake Tower Trains and Hobbies at no charge, to be returned
at the conclusion of the lease.

3. Rental for the approximately 650 square feet of space in the building will be established at:
$2.00/sq. ft. for an approximate total of $1,300.00 for the first year of the lease. This rental
rate was developed by comparison of appraisal information for similar storage/warehouse
space at Milwaukee County’s MKE Regional Business Park. An option to extend the lease
term for an additional two years shall be at the fair market value lease rate, to be reappraised
for the option period.

4. The lease agreement shall contain the current standard insurance and environmental language
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for similar agreements. Under these terms of this triple net lease agreement, Lake Tower
Trains and Hobbies will be responsible for the cost of insurance, utilities and common area
maintenance charges.

FISCAL NOTE

Rental revenues will be approximately $1,300.00 for the first year of the agreement. There is no
tax levy impact.

Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:
Brian Dranzik, Director C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\AaOI\TPW&T 13\04 - January 14\REPORT - Lake Tower Trains Lease 126 440th.doc
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File No.
Journal

(ITEM ) From the Director, of Department of Transportation, requesting that
Milwaukee County enter into a building lease agreement with Lake Tower Trains and
Hobbies at Milwaukee County’s MKE Regional Business Park at General Mitchell
International Airport (GMIA) by recommending adoption of the following.

RESOLUTION

WHEREAS, Lake Tower Trains and Hobbies wants to enter into a building Lease
Agreement with Milwaukee County for a former storage building at Milwaukee County’s
MKE Regional Business Part at General Mitchell International Airport (GMIA); and

WHEREAS, Lake Tower Trains and Hobbies intends to use the approximately 650
square foot area for warehousing, light manufacturing, assembly, and distribution of
model railroad and other hobby related items; now, therefore

BE IT RESOLVED, that the Director, of Department of Transportation, and the
Airport Director are hereby authorized to enter into a lease agreement with Lake Tower
Trains and Hobbies, effective March 1, 2014, for the lease of: approximately 650
square feet of space (215 East Boden Street) at Milwaukee County’s MKE Regional
Business Park, under the following terms and conditions:

1. The term of the triple net lease agreement shall be for three (3) years, effective
March 1, 2014, and ending February 28, 2017, with one (1) two-year mutual renewal
option.

2. Any furniture, office equipment, or any other material identified will be inventoried in
the building and made available to Lake Tower Trains and Hobbies at no charge, to
be returned at the conclusion of the lease.

3. Rental for the approximately 650 square feet of space in the building will be
established at: $2.00/sq. ft. for an approximate total of $1,300.00 for the first year of
the lease. This rental rate was developed by comparison of appraisal information for
similar storage/warehouse space at Milwaukee County’s MKE Regional Business
Park. An option to extend the lease term for an additional two years shall be at the
fair market value lease rate, to be reappraised for the option period.

4. The lease agreement shall contain the current standard insurance and
environmental language for similar agreements. Under these terms of this triple net
lease agreement, Lake Tower Trains and Hobbies will be responsible for the cost of
insurance, utilities and common area maintenance charges.

H:\Private\Clerk Typist\Aa0O1\TPW&T 13\04 - January 14\RESOLUTION - Lake Tower Trains Lease 126 440th.doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: December 27, 2013 Original Fiscal Note 4
Substitute Fiscal Note []

SUBJECT: BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND LAKE
TOWER TRAINS AND HOBBIES

FISCAL EFFECT:

X] No Direct County Fiscal Impact [ ]  Increase Capital Expenditures

[ ] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ 1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [] Use of Contingent Funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 1,083 1,300
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The airport will receive total rental revenues of $1,300.00 for the
first year of the agreement. There is no tax levy impact.

Department/Prepared by: Ted J. Torcivia, Airport Business Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [X No

Did CBDP Review?? [] Yes [] No [X NotRequired

H:\Private\Clerk Typist\Aa01\TPW&T 13\04 - January 14\FISCAL NOTE - Lake Tower Trains Lease 126 440th.doc

UIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts.



DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
December 27, 2013

Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michagl Mayo, Sr., Chairman, Transportation, Public Works and Transit committee

Brian Dranzik, Director, Transportation and Public Works

AMENDMENT TO BUILDING AND PARKING LEASE AGREEMENT BETWEEN
MILWAUKEE COUNTY AND ACC HOLDING, INC. (AIR CARGO CARRIERS, INC.)

POLICY

County Board approval is required to amend a building and parking |ease agreement with ACC
Holding, Inc. for an office building at Milwaukee County’s MKE Regiona Business Park at
Genera Mitchel Internationa Airport (GMIA).

BACKGROUND

ACC Holding, Inc. (Air Cargo Carriers) isacargo airline headquartered in Milwaukee with its
main base of operations at General Mitchell International Airport. It was established in 1986 and
isthe largest civilian operator of Shorts aircraft in the world.

Currently Air Cargo Carriers occupies two hangers at GMIA located in the northwest quadrant.
In 2011, Air Cargo Carriers consolidated much of their multiple office locations in one location.
The north half of the building located at 6135 South Jasper Avenue at Milwaukee County’s
MKE Regional Business Park on the first floor and entire second floor provided a single location
for Air Cargo Carriers administrative offices.

Air Cargo Carriers currently leases a 23,675 square foot area and was expected to accommodate
up to one hundred twenty (120) employees at the onset of this|ease agreement. Now however,
Air Cargo Carriers find themselves in a position, due to company downsizing, to vacate most of
the second floor areain order to consolidate personnel and be fiscally prudent. They are now
down to approximately seventy (70) employees and most can be consolidated on the first floor
and asmall portion of the second floor.

By vacating the mgjority of the second floor area the adjusted office space required in the general
lease areawill be reduced to approximately 8,800 square feet. The current |ease agreement
expireson April 30, 2014, with an option to renew the lease for one (1) additional term of two
(2) years.

RECOMMENDATION

Airport staff recommends that Milwaukee County amend the current lease agreement with ACC
Holding, Inc., effective February 1, 2014, from the current lease of approximately 23,675 square
feet of office and approximately 125 spaces of paved parking at Milwaukee County’s MKE
Regional Business Park to approximately 8,800 square feet of office space and 75 spaces of
paved parking, under standard terms and conditions for County-owned land and building space,
inclusive of the following:
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1. Theterm of thetriple net lease agreement shall be a continuance of the current lease for three
(3) years, effective May 1, 2011, and ending April 30, 2014, with one (1) two-year mutual
renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
office building and made available to ACC Holding, Inc. a no charge, to be returned at the
conclusion of the lease.

3. Renta for the approximately 8,800 square feet of space in the building will be established at
$7.08/sq. ft. for an approximate total of $62,304.00 for the third year of the lease. An option
to extend the lease term for an additional two years shall be at the fair market value lease rate
to be determined.

4. Approximately seventy-five (75) spaces of paved parking areawill be provided at no charge
for the duration of the lease.

5. Thelease agreement shall contain the current standard insurance and environmental language
for similar agreements. Under these terms of this triple net |ease agreement ACC Holding,
Inc. will be responsible for the cost of insurance, utilities and common area maintenance
charges.

FISCAL NOTE

Rental revenues will be approximately $62,304.00 for 2014, the first year of the agreement. This
is areduction from the $167,616.00 Air Cargo Carriers had been paying annually for the |ease of
the larger space. Thereisno tax levy impact.

Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:
Brian Dranzik, Director C. Barry Bateman
Transportation and Public Works Airport Director

H:\Private\Clerk Typist\ AaOI\TPW& T 14\REPORT - ACC Holding 102 Lease Amendment 440th.doc
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File No.
Journal

(ITEM ) From the Director of Transportation and Public Works requesting that
Milwaukee County amend a building and parking lease agreement with ACC Holding,
Inc. (Air Cargo Carriers) for an office building at Milwaukee County’s MKE Regional
Business Park at General Mitchell International Airport (GMIA) by recommending
adoption of the following.

RESOLUTION

WHEREAS, Air Cargo Carriers is a cargo airline headquartered in Milwaukee
with its main base of operations at General Mitchell International Airport. It was
established in 1986 and is the largest civilian operator of Shorts aircraft in the world;
and

WHEREAS, Currently Air Cargo Carriers occupies two hangers at GMIA located
in the northwest quadrant. In 2011, Air Cargo Carriers consolidated much of their
multiple office locations in one location. The north half of the building located at 6135
South Jasper Avenue at Milwaukee County’s MKE Regional Business Park on the first
floor and entire second floor that provided a single location for Air Cargo Carriers
administrative offices; and

WHEREAS, Air Cargo Carriers leases a 22,195 square foot area and was
expected to accommodate up to one hundred twenty (120) employees at the onset of
this lease agreement. Now however, Air Cargo Carriers find themselves in a position,
due to company downsizing, to vacate most of the second floor area in order to
consolidate personnel and be fiscally prudent. They are now down to less than seventy
(70) employees and most can be comfortably located on the first floor and a small
portion of the second floor; and

WHEREAS, By vacating the majority of the second floor area the adjusted office
space required in the general lease area will be reduced to approximately 8,800 square
feet. The current lease agreement expires on April 30, 2014, with an option to renew the
lease for one (1) additional term of two (2) years; now, therefore

BE IT RESOLVED, that the Director of Transportation and Public Works and the
Airport Director are hereby authorized to amend the current lease agreement with Air
Cargo Carriers, effective February 1, 2014, from the lease of approximately 23,675
square feet of office space (building 102); and approximately one hundred twenty-five
(125) spaces of paved parking at the former Milwaukee County’s MKE Regional
Business Park to approximately 8,800 square feet of office space and 75 spaces of
paved parking, under the following terms and conditions:

1. The term of the triple net lease agreement shall be a continuance of the current
lease for three (3) years, effective May 1, 2011, and ending April 30, 2014, with one
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(1) two-year mutual renewal option.

2. Any furniture, office equipment or any other material identified will be inventoried in
the office building and made available to Air Cargo Carriers at no charge, to be
returned at the conclusion of the lease.

3. Rental for the approximately 8,800 square feet of space in the building will be
established at $7.08/sq. ft. for an approximate total of $62,304.00 for the third year
of the lease. An option to extend the lease term for an additional two years shall be
at the fair market value lease rate to be determined.

4. Approximately one hundred seventy-five (75) spaces of paved parking area will be
provided at no charge for the duration of the lease.

5. The lease agreement shall contain the current standard insurance and environmental
language for similar agreements. Under these terms of this triple net lease agreement
Air Cargo Carriers will be responsible for the cost of insurance, utilities and common
area maintenance charges.

H:\Private\Clerk Typist\Aa0O1\TPW&T January 14\RESOLUTION - ACC Holding 102 lease amendment 440th.doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  12/27/13 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: AMENDMENT TO BUILDING AND PARKING LEASE AGREEMENT BETWEEN
MILWAUKEE COUNTY AND ACC HOLDINGS, INC. (AIR CARGO CARRIERS, INC.

FISCAL EFFECT:

<] No Direct County Fiscal Impact [] Increase Capital Expenditures

[ ] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) L] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget [] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [] Use of contingent funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue 71,080 62,304

Net Cost -96,537 -105,315

Capital Improvement | Expenditure

Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

RENTAL REVENUES WILL BE APPROXIMATELY $62,304.00 FOR 2014, THE FIRST YEAR OF
THE AGREEMENT. THIS IS A REDUCTION FROM THE $167,616.00 AIR CARGO CARRIERS
HAD BEEN PAYING ANNUALLY FOR THE LEASE OF THE LARGER SPACE. THERE IS NO TAX
LEVY IMPACT.

Department/Prepared By  Ted J. Torcivia, Airport Business Manager

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes X No

Did CBDP Review?? [ ] Yes [] No [X] NotRequired

L1f it is assumed that thereis no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. |f preciseimpacts cannot be calculated, then an estimate or range should be provided.
2 Community Business Devel opment Partners’ review isrequired on all professional service and public work construction contracts.



DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
December 26, 2013

Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michagl Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

Brian Dranzik, Director, Department of Transportation

AMEND AIRPORT AGREEMENT CN-1917 WITH HOST INTERNATIONAL, INC.TO
REDUCE LEASEHOLD INVESTMENT AMOUNT AND MODIFY SPACE AT
GENERAL MITCHELL INTERNATIONAL AIRPORT (GMIA)

POLICY

County Board approval is required to amend concession agreements at General Mitchell
International Airport (GMIA).

BACKGROUND

At its May 22, 2008 meeting the Milwaukee County Board of Supervisors authorized Milwaukee
County to enter into an agreement with Host International, Inc., for the operation of food and
beverage concessions at GMIA under Official Notice No. 6292. The Agreement wasfor a
period of eleven (11) years, commencing November 1, 2008 and ending October 31, 2019. At
that same time, Milwaukee County Board of Supervisors authorized Milwaukee County to enter
into an agreement with SSP America, Inc., for the operation of food and beverage concessions.
Both companies submitted proposals for all locations contained in Official Notice No. 6292.
Official Notice No. 6292 required an investment amount commitment by restaurant location.
Host had proposed investing $836,320 in a Starbuck’ s facility on Concourse C. Thislocation
was subsequently awarded to SSP America, but the $836,320 was inadvertently included in
Host’s totd investment commitment of $8,139,945. Airport Agreement CN-1917, therefore,
requires an $836,320 reduction to the investment commitment contained in the Agreement.

Host was awarded a Bar/Grill on Concourse D, and committed $50,000 to upgrade the facility.
At the time of the Agreement award, this facility was relatively new, since it was part of the
Concourse D stem remode project that expanded the lower level to accommodate regional jets
for Midwest Airlines. With the changes in the airline industry, passenger traffic is greatly
reduced on Concourse D, and currently no passengers board aircraft on the Concourse D lower
level stem. All passengers board on the Concourse D upper level gates that are not near the Host
Bar/Grill facility. Host closed the Concourse D Bar/Grill about a year ago dueto lack of
business. Airport staff recommends removal of the Bar/Grill from the Host Agreement and
soliciting proposals for aretail operation in this space. Since most Concourse D passengers pass
by the facility on the way to their gates, this facility would attract more customers as aretail
offering rather than asit down Bar/Grill. The removal of the Bar/Grill from the Host Agreement
would require an additional $50,000 reduction in Host’s investment commitment, and would also
reduce Host’s Minimum Annual Guarantee payment by $175,000.

Most of the passenger traffic on Concourse D is concentrated on the North end of the
hammerhead by the Delta Airline gates. Host currently operates a Kiosk in approximately 50
square feet of floor space toward the middle of the Concourse D hammerhead. Airport staff



Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Michael Mayo, Sr., Chairman, TPW&T

December 26, 2013

Page 2

recommends rel ocating the Kiosk operation to a 365 square foot alcove that is closer to the Delta
gates. The alcove would provide better convenience for Delta passengers and is expected to
increase sales.

RECOMMENDATION

Airport staff recommend that Airport Agreement No. CN-1917 between Milwaukee County and
Host International be amended, effective March 1, 2014, asfollows:

1. Remove the Bar/Grill from the Leased Premises contained in Airport Agreement No.
CN-1917.

2. The investment commitment contained in Airport Agreement No. CN-1917 shall be
reduced from $8,139,945 to $7,253,625.

3. The Minimum Annual Guarantee shall be reduced from $2,641,400 to $2,466,400.
4. The Concourse D Kiosk shall be deleted from the Agreement and approximately 365
square feet of space located in an alcove on the North end of the Concourse D

hammerhead shall be added.

FISCAL NOTE

It is anticipated that Airport food and beverage concession revenue will decrease $175,000 per
year, assuming no increase in food and beverage sales. The reduction in food and beverage
revenue will eventually be replaced with increased retail revenue. Thereis no tax levy impact.

Prepared by: Kathy Nelson, Airport Properties Manager

Approved by:
Brian Dranzik, Director, C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\Aa0I\TPW& T 14\01 - Jan 14\Amend Agreement with Host International .doc



OCoO~NOOOTPA, WNBE

File No.
Journal,

(ITEM) From the Director, Department of Transportation, requesting
authorization to amend Airport Agreement No. CN -1917 between Milwaukee
County and Host International, Inc., at General Mitchell International Airport
(GMIA) by recommending the adoption of the following.

A RESOLUTION

WHEREAS, at its May 22, 2008 meeting the Milwaukee County Board of
Supervisors authorized Milwaukee County to enter into an agreement with Host
International, Inc., for the operation of food and beverage concessions at GMIA
under Official Notice No. 6292; and

WHEREAS, the Agreement was for a period of eleven (11) years,
commencing November 1, 2008 and ending October 31, 2019; and

WHEREAS, At that same time, Milwaukee County Board of
Supervisors authorized Milwaukee County to enter into an agreement with
SSP America, Inc., for the operation of food and beverage concessions;
and

WHEREAS, subsequent to the Agreement awards, modifications
were negotiated with both companies in order to adjust their original
responses to Official Notice No. 6292; and

WHEREAS, reduced airline service and changes in the airline
utilization of the GMIA terminal building have reduced the food and
beverage needs at the Airport and necessitate a redeployment of space to
provide better services to passengers and potential revenue increases to
the Airport; and

WHEREAS, the Transportation, Public Works and Transit Committee, at
its meeting on January 22, 2014, recommended approval (vote ) that Airport
Agreement No. CN-1917 between Milwaukee County and Host International be
amended to include corrections to the Host’s financial investment and adjust
space and the associated Minimum Annual Guarantee payment resulting from
relinquishing a facility, now, therefore,

BE IT RESOLVED, that the Director, Department of Transportation and
the County Clerk are hereby authorized to amend Airport Agreement No. CN-
1917 between Milwaukee County and Host International, Inc., effective March 1,
2014, as follows:

1. The Bar/Grill on Concourse D consisting of approximately 1,181 square
feet of floor space shall be removed from the Leased Premises. This
facility has been closed for an extended period of time because of a
decrease in enplanements on Concourse D and its physical distance from
enplaning passengers.
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2. The Minimum Annual Guarantee shall be reduced by $175,000 per year,
from $2,641,400 to $2,466,400 due to the removal of the Bar/Grill on
Concourse D.

3. The investment commitment contained in Airport Agreement No. CN-1917
shall be reduced from $8,139,945 to $7,253,625, as a result of an error
that included $836,320 of investment costs for a facility that was not
awarded to Host, and $50,000 in investment costs to refurbish the
Bar/Grill on Concourse D.

4. Approximately 50 square feet of floor space for the Concourse D Kiosk
shall be deleted from the Agreement and approximately 365 square feet of
space located in an alcove on the North end of the Concourse D
hammerhead shall be added in order to better serve passengers.

5. Retail merchandising proposals will be taken for the approximately 1,181

square feet of space on Concourse D to replace the Bar/Grill and its
revenue.

H:\Private\Clerk Typist\AaO1\TPW&T 14\01 - Jan 14\RESOLUTION - Amend Agreement with Host International.doc



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  12/26/13 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: AMEND AIRPORT AGREEMENT CN-1917 WITH HOST INTERNATIONAL, INC.

TO REDUCE LEASEHOLD INVESTMENT AMOUNT AND MODIFY SPACE AT GENERAL
MITCHELL INTERNATIONAL AIRPORT (GMIA)

FISCAL EFFECT:

<] No Direct County Fiscal Impact [] Increase Capital Expenditures

[ ] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) L] Increase Capital Revenues

[ 1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue -175,000 -175,000

Net Cost

Capital Improvement | Expenditure

Budget Revenue

Net Cost




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

It is anticipated that Airport food and beverage concession revenue will decrease $175,000 per
year, assuming no increase in food and beverage sales. The reduction in food and beverage
revenue will eventually be replaced with increased retail revenue. There is no tax levy impact.

Department/Prepared By  Kathy Nelson, Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes X No

Did CBDP Review?? [ ] Yes [1] No [X NotRequired

L1f it is assumed that thereis no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. |f preciseimpacts cannot be calculated, then an estimate or range should be provided.
2 Community Business Devel opment Partners’ review isrequired on all professional service and public work construction contracts.



DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
December 27, 2013

Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michagl Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

Brian Dranzik, Director, Department of Transportation
GMIA BAGGAGE CLAIM REMODELING
POLICY

Informational Report.

BACKGROUND

Work commenced on the remodeling of the Baggage Claim Building in September, 2013. The
prime contractor for the building is C.D. Smith, Inc. The prime contractor for the baggage
handling equipment is Jervis B. Webb, Inc. Total project cost is approximately $45 million.

Because the building has to be kept operational at all times, and due to the phasing, the
remodeling will take 22 months; expected completion is summer 2015.

Phase 1 is underway at the south end. The building has been stripped down to steel; relocation
of equipment and infrastructure work in the basement is underway.

In addition to anew Baggage Claim Building, the front sidewalk, roadway, and middle island

canopy are being replaced. A new glass canopy will cover four of the six lanes of the bag claim
road, providing weather protection for passenger pick up.

Prepared by: Barry Bateman, Airport Director

Approved by:
Brian Dranzik, Director, C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk TypistAaOI\TPW&T 14\01 - Jan 14INFORMATIONAL REPORT - GMIA Baggage Claim Remodeling.doc



DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
December 27, 2013

Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michagl Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

Brian Dranzik, Director, Department of Transportation
STATUS OF GMIA IN-LINE SCREENING PROJECT
POLICY

Informational Report.

BACKGROUND

Work is nearing completion on the in-line baggage screening system. This project will provide
security screening for checked baggage.

The prime contractor for the project is C.D. Smith, Inc.; the prime contractor for the baggage
handling equipment is Jervis B. Webb, Inc.

Started in April, 2012, the project will cost approximately $24 million, with $14 million
provided by a TSA grant. Currently underway is the integration of theindividual airline baggage
make up carousals into the screening system.

Completion is expected in May, 2014. After certification by the TSA, the screening units located

in front of the ticket counters will be removed, and the ticket counter building will be restored to
itsoriginal purpose.

Prepared by: Barry Bateman, Airport Director

Approved by:
Brian Dranzik, Director, C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\Aa0I\TPW&T 14\01 - Jan 14A\INFORMATIONAL REPORT - Status of GMIA In-Line Screening Project.doc



DATE:

TO:

FROM;

SUBJECT:

s

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

December 20, 2013

Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

Brian Dranzik, Director, Department of Transportation

GMIA PARKING GRACE PERIOD - TEMPORARY CHANGE
POLICY

Informational Report.

BACKGROUND

In September, General Mitchell International Airport (GMIA) began renovating its Baggage
Claim building. Construction activity is restricting lanes and limiting curb space along the
Baggage Claim Roadway, resulting in traffic backups during peak travel periods.

Itis in the Airport’s and the public’s best interest to reduce the number of vehicles entering the
Baggage Claim Roadway during this construction project. The Airport is encouraging drivers to
utilize either the Hourly Garage or the Surface Lot/Cell Phone Waiting Area instead, both of
which currently have free parking for the first 30 minutes.

Temporarily extending the free parking grace period to 60 minutes would encourage more
drivers to park, partially reducing the burden on Baggage Claim Roadway.

After the Baggage Claim construction is completed in summer of 2015, the grace period would
revert back to 30 minutes.

Prepared by: Harold Mester, Public Relations Manager

Approved by:
P
/ % / 7
A ; v
Brian Dranzik, Director, C. Barry Biteman
Department of Transportation Airport Director

H\Privae\Clerk TypistAa0 N\TPW&ET 14401 - Jan 149\REPORT - GMIA Parking Grace Period - Temporary Change doc



Community Business Development Partners

MILWAUKEE COUNTY

RUBEN L ANTHONY, Jr, PhD = interim Director, DBE Liaison Officer, ACDBE Llalson Officer

INTER-OFFICE COMMUNICATION

DATE: December 27, 2013

TO: Supervisor Marina Dimitrijevic, Chair, County Board of Supervisors
Supervisor Patricla Jursik, Chair, Economic & Community Development Committee
Supervisor Michael Mayo, Sr., Chair, Transportation, Public Works & Transit Committee

FROM: Ruben L. Anthony Jr. Ph.D., Interim Director, Community Business Development Pariners

SUBJECT: DBE WAIVER REPORT FOR NOVEMBER OF 2013

DIRECTIVE

At the request of the Committee on Economic and Community Development, the Community Business Development
Partners Department (CBDP) provides a monthiy update on the Disadvantaged Business Enterprise (DBE)
utilization waivers requested by, and granted to, Milwaukee County departments/divisions.

BACKGROUND

CBDP Is responsible for designing, impiementing, monitoring and enforcing Milwaukee County's DBE Program in
order to maintain compllance with Federal Regulations and Milwaukee County Ordinances. Implementation of the
Program Includes assignment of participation goals on, both, Federa! and County funded contracts, as well as
monitoring and enforcing compliance of these contracts. Participation goals may only be established on contracts
where opportunities exlist for ready, willing and abie certified firms to perform commercially usefui functions refated
to the satisfaction of those contracts,

in 1999, the United States Department of Transportation (USDOT) implemented DBE Program rules with seven {7)
key objectives directed at creating a ievel playing fieid on which certified firms couid compete falrly for USDOT-
assisted contracts. This legislation, 49 CFR Parts 23 and 26, requires ali reciplents of USDOT funds to establish
and maintain a DBE program that, not only, compiies with the intent and language of the jegislation, but that has
also been reviewed and approved by USDOT. As a result of public and private stakeholder Input, Milwaukee
County determined and approved, by action of the County Executive and the full County Board, to establish and
maintain a program based upon the Federal DBE Program ruies and standards for all of its contracts. This action
designed to ensure the same level of commitment and consistency in approach to the facilitation of small business
involvement when and where appropriate has been enacted In Chapter 42 of the Milwaukee County Code of
General Ordinances.

Milwaukee County Is required to provide and establish contract opportunities for certified firms on Its projects based
upon the number of ready, willing and able firms certified to perform within the scope(s) of each of these projects.
Only firms certified through Wisconsin's Unified Certification Program (UCP), a consortium of over 24 municipalities
and agencies throughout the State, count as ready, willing and abie firms for this purpose. Four of the UCP
members serve as certifying partners for the consortium, Miiwaukee County, WisDOT, Dane County, and the City of
Madison. Milwaukee County has the responsibility of verifying and maintaining the cerfification status of 351 of the
830 currently certified firms throughout the State, while processing ail new applications for DBE certification.

MILWAUKEE COUNTY - CITY CAMPUS « 2711 WEST WELLS STREET, 8™ FLOOR, ROOM 830 « MILWAUKEE, Wi 53208
EMAIL cbdp@milwenly.com « TELEPHONE {414) 278-524B « FAX (414) 223-1958



DBE Walver Report for November of 2013

WAIVER REQUESTS

When CBDP receives a waiver request from a department/division, staff thoroughiy reviews it and avaiiable
supporting documentation before rendering a determination. The Interim Director may require staff to gather more
comprehensive information or to provide more detaiied clarification regarding any identified issues prior to issuing a
determination.

WAIVER REPORT SUMMARY

The figures below inciude Professional & Management Service and Capital Improvement/Maintenance contracts
awarded during November of 2013. This report does not include contracts awarded by the Procurement Division of
the Department of Administrative Services processes under Chapter 32. Please see the attachment for waivers
requested as broken out by owner department, contractor/consultant awarded, scope of services rendered, total
contract amounts, and reason for approvai.

Totai Contracted Dollars for Period $ 10,349,902.60

Totai Contracted Dollars w/o DBE Participation $ 1,053,706.17

Percentage of Contracts wio DBE Participation 10.2%
Total Contracted Doliars w/ Waiver Approval $ 881,188.00
Percentage of Contracts w/ Walver Approval 8.5%

Total Contracted Dollars w/o Walver Approval $ 11,340.00
Percentage of Contracts wio Walver Approvai 0.1%

It is also important to note that the Milwaukee County Code of General Ordinances exempts various contracts from
DBE participation consideration review for services such as those used for the purpose of securing credit rating
services related to debt issuance and administration. These exemptions appear as Chapter 56.30(2)(a), and
56.30(10)(a).

Total Contracted Doliars for Period $ 10,349,902.60

Totai Exempted Contract Doiiars $ 161,178.17

Percentage of Exempted Contracts for Period 1.6%
RECOMMENDATION

CBDP prepared this informational report, and recommends that it be received and fiied, as such.

Appro

VG L2
Ruben L. Anthony Jr., Ph.D.
Interim Director, CBDP

CC:  Chris Abele, Milwaukee County Executive



Milwaukee County Community Business Development Partners Department (CBDP)

DBE Waiver Report November 2013

CONTRACT

DEPARTMENT I CONSULTANTICONTRACTOR I SCOPE OF SERVICES AMOUNT I APPROVAL REASON
Approved Walvers |
Parks Miwaukes Metropolitan Sewerage District Survey of stomwater in vicinity of Dinsen Park 33,000.00 Speciafized Servica
Parks Nagy Restoration, Inc. Fish Halchery 39,200.00 Specialzed Service
DHHS-Definguency & Court Services Jewish Family Services JFS to provide administrative & fiscal services for the Youth Sports Authority 8,000.00 Speciafired Service
DHHS-Delinquency & Coutl Services Express Yourself Miwaukee The mutti-cultural artistic team will provide a series of weekly sessions for youth whese detained 12,500,00 Speciaized Service
DHHS-8HD City of Milwaukea Petica Department To provide an dentified palice officer (0 tha BHD Mobde Crisis Team 108,375.00 Intergovemmerntal Cooperatian
Family Care La Crecia 5. Thomson To faciitate three focus groups in Miwaukee, Racine & Kenosha 1,800.00 Under $2,000.00
Risk Management AEGIS To provide medicare mandatary insurer reporting services 37,975.00 Spedalized Service
MCS0 Brentwood Animal Hospital Veterinary Services 20,000.00 Spacaized Service
Dept. of Administration CERE, Inc. To address ihe use andfor akematives for the Coggs bidg & City Campuss 50,000.00 Speclafzed Service
Drept. of Administration Anset, Inc. Fire Investigation ¢! Courthouse §0,000.00 Speciakzed Service
Human Resources ACL, Inz, Drug and alcohol testing for employees for the Dept. of Transportation Regulations 26,025.00 Specakzed Service
GMIa USDA - APHIS GMIA - Wildlife Services 2034-2015 475.377.00 Intergovemmenta! Cooparation
Parks -by DAS - FM James G Otto Architect Wehr Nature Center Improveranis 5,800,00 Annual Consultant Utiization
GMIA Mead & Hunt GMIA - Enginaerng Revigw of Fine Supprassion Systams in Alrport Hangar # 217 & 302 gt the MKE Regional Business Pamk §,000.00 Annual Consultant Utiization
Parks -by DAS - FM Endpoint Selutions Waehr Nature Center Improvements - Environmental Inspection 2,038.00 Annual Consultant UHization
Contracts | view ?
Dept on Aging Personne! Speciafist Temporary help in Resource Center 7,200.00
Housn of Comections Benedict Center Superintendent was given a specific budget and tasked with creating new programming, this is 2 one time 1est 4,140.00
Exempted Contracts *
GMIA Chapman & Cutler Professional services relating to the Issuance of $47,085,000 of 2013A General Airport Revenue Bonds $3,330,000 94,504.87 Per Chapter 58.30{2)(a)
GMIA Chapman & Cutler Professional sefvices telating Lo the issuance of $28,535,000 of g ! obligation comp F bends, seres 2013A 66,273,300 Per Chapter 56.30{2}{a}
Total Contract $ Amount for Period $10,349,902.60
Total C: SA wio DEE Participation for Period 1,083,708.17
Percentage wio DBE Participation 10.2%
Total Approved Waiver $ Amount 831,188.00
Percentage Walved 8.5%
Total Unapproved Waiver $ Amount 11,340,00
Percentage w/o Waiver Approval 01%
Total Exempted $§ Amount 161,178.47
Percentage Exempted 1.6%
* Waivers approved by CBOP; within of Code of G | Ordi
“C issued by Dep in v of the Coda of General Ordinances;

CBDP is made awars of these projects when Accounts Payable forwards new contract Information

E pation review within the guldelines of Coda of G 1 Qrdi Chapter §6.30{2Ka)
and admini: {

* These contracts are pted from D d Busii p
such as those used for the purpose of secuting cmm rating urvices dated to debt |

~ Total does not include Procurement Division Figures



Date:

To:

From:

Subject:

COUNTY OF MILWAUKEE
Inter-Office Communication

November 25, 2013

Supervisor Willie Johnson, Jr., Co-Chair, Committee on Finance, Personnel and Audit
Supervisor David Cullen, Co-Chair, Committee on Finance, Personnel and Audit

Jerome J. Heer, Director of Audits

Status Report - Audit of MCTS Fare & Data Collection Systems (File No. 09-84)

At its meeting in March 2009, the Committee on Finance and Audit passed a motion to
receive and place on file our audit report, “An Audit of the Milwaukee County Transit
System’s Fare and Data Collection Systems.”

Subsequently, seven status reports noting the progress made toward implementation
of our audit recommendations were submitted to the Committee. Dates the status
reports were presented to the Committee along with actions taken are listed below.

01/28/10: Receive and place on file with a six-month status report.

06/17/10: Receive and place on file with a report in September or at the call of the
Chair.

09/23/10: Receive and place on file with a follow up report in March 2011.
03/10/11: Report was informational, no action taken.
09/22/11: Report was informational, no action taken.
03/08/12: Report was informational, no action taken.

10/25/12: Report was informational, no action taken. A status report was requested
for December 2013.

The current status report is attached for your review. Previously, Milwaukee Transport
Services, Inc. (MTS) management indicated that all eight recommendations have been
fully implemented. However, due to time frame involved in completing all steps
outlined by MTS and the uncertainty regarding management of the Milwaukee County
Transit System going forward, we will ask the Milwaukee County Department of
Transportation (MCDOT) to submit a final status report on the implementation of
recommendations 1 and 2, for the Finance, Personnel and Audit Committee meeting in
July 2014,

Also attached is a memo from MTS management providing requested comparative
information in respect to fare technology in use by other transit operations across the
country.

10



Supervisor Willie Johnson, Jr., Co-Chair, Committee on Finance, Personnel and Audit
Supervisor David Cullen, Co-Chair, Committee on Finance, Personnel and Audit
November 25, 2013

Page Two

This status report is informational.

. k5% —
Jerome J. Heer
JJH/PAG/cah

Attachments

cc: Scott Manske, Milwaukee County Comptroller
Finance, Personnel and Audit Committee Members
Chris Abele, Milwaukee County Executive
Don Tyler, Director, Department of Administrative Services
Brian Dranzik, Director, Department of Transportation
Michael Giugno, Managing Director, Milwaukee Transport Services
Kelly Bablitch, Chief of Staff, County Board Staff
Steve Cady, Fiscal & Budget Analyst, County Board Staff
Janelle Jensen, Chief Committee Clerk, County Board Staff



STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS

Audit Title: An Audit of the Milwaukee County Transit System’s Fare and Data Collection Systems

Audit Date: February 2009

Status Report Date: December 2013

Audit Report File Number: 09-84

Department: MTS/DOT

Deadlines Deadlines Implementation Status
Number & Recommendation Established Achieved
Comments

| Further

Yes | No | Yes | No | Completed | Action
| Required

1. Develop strategies for verifying, on a spot- Auditee:
check basis, key elements of its ridership X Transit has retained the services of IBI Group as a consultant

profile, including the number of rides per
week for various weekly pass fare
categories, ratios and percentages used for
allocating cash receipts, as well as those
affecting transfer and free ride estimates.
This should involve seeking resources
outside of MTS for incorporating sound
sampling techniques.

for the fare collection project. The consultant has reviewed
the current fare policy and made a recommendation to
proceed with a fare collection system that utilizes contact-
less fare media (smart cards). The consultant is currently
developing a specification for that technology and we expect
to have a draft copy of the specification by the end of
February 2011.

After review and approval of the specification, a request for
proposal will be issued and a contract awarded to a qualified
vendor in late spring/early summer.

The new system will provide statistical data for all ridership.
This data will be used to update the current ridership profile,
including rides per pass, ratios for cash receipts, and free
ride calculations. Our goal continues to limit driver interaction
with the system to the extent possible with available
technology.

February 2012 Udate:

Meetings to hear vendor presentations were held in
December 2011 and as a result of these presentations, a
request for modified offers was issued to the respondents.
Modified offers were received on January 31, 2012 and are
currently being reviewed by the evaluation committee. The
goal is to have a Letter of Intent to Award issued by the end
of the 1% quarter 2012. The validating fare box and smartcard
technology will allow MCTS to collect key elements of its
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ridership profile including fare forms used by passengers on
a daily basis at the route level thereby replacing statistical
sampling techniques.

September 2012 Update:

A contract was awarded on July 3, 2012 to Scheidt &
Bachmann (S&B) for the fare collection system. The
validating farebox and smart card system will use technology
to provide a 100% passenger count. MCTS will use this data
to develop an accurate passenger profile that will include the
number of rides per fare form, as well as the numbers of free
and transfer trips taken. This will eliminate the need for any
type of sampling techniques to develop the ridership profile.

December 2013 U
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2. Once a sound and reliable strategy for Auditee:
verifying key elements of its ridership profile X

is implemented, use a consistent ridership
profile for calculating revenue-ride
estimates, fare structure analyses and for
estimating the fiscal impact of route and
service level adjustments.

New fare collection equipment will provide ridership data by
route which will be used when costing the fiscal impacts of
route or service level adjustments.

February 2012 Udate:

Bidder responses to the proposed fare collection system RFP
include the requirement to provide ridership data by route to
be used to calculate fiscal impacts of service adjustments.

September 2012 Update:

The new fare collection system will provide 100% sampling of
ridership and revenue statistics by route. The resulting
ridership profile will then be used for fare structure analysis
and to calculate the fiscal impacts on route and service level
adjustments.

December 2013 Update
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3. Work with the County Executive and County Auditee:
Board to establish a capital expenditure plan | N/A X
for implementing a swipe-care system for New fare collection equipment will be procured using Federal
MCTS buses. ARRA funds. This item is included in the County’s 2010
Capital Budget.
4. |Install additional security cameras in the Auditee:
interior of the print shop to record and deter | N/A X
potential theft, vandalism or sabotage. Security cameras were installed in the Print Shop in January
2011.
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5. |Institute a schedule of periodic inventory
counts of finished products in the print shop
that can be matched against source
documents for greater accountability.

Auditee:

The Print Shop manager has incorporated additional
recordkeeping of finished fares to better track fare form
production. If it is determined that the Print Shop will
continue to be involved with the production or handling of fare
forms after the new automated fare collection system is
implemented, a procedure will be developed to periodically
inventory the finished fare forms against source documents
for greater accountability.

February 2012 Udate:

The MCTS Accounting Department has developed an audit
plan that measures starting paper inventory, tracks finished
products through the printing process, and accounts for the
scrap sheets that result from the printing process. In
addition, scrap stock will be secured in a locked room in the
Print Shop and Accounting staff will be present at the time of
destruction of the scrap pieces. Comprehensive
unannounced audits will continue on a quarterly basis,
rotating through all the different fare forms and an audit
report will be submitted to the Managing Director.

September 2012 Update:
To date, the MCTS Accounting Department has conducted

two audits. The first reviewed the January — August 2012
Monthly Pass production and the second reviewed the
production of the Fall 2012 UPASS for Marquette University.
Comprehensive unannounced audits will continue on a
quarterly basis. A schedule of future audits has been
prepared and submitted to the Managing Director.




STATUS OF IMPLEMENTING DEPARTMENT OF AUDIT REPORT RECOMMENDATIONS
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6. Void or mutilate previously redeemed CVCs Auditee:
upon receipt at MTS for storage until they N/A X
are destroyed. All Commuter Value Certificates are stamped VOID when
remitted to the Cashier’s Division.
7. Initiate a competitive bidding process for Auditee:
contracted ticket and revenue transport N/A X
services. A competitive bidding process was carried out earlier this
year and an award was made to the most qualified bidder.
8. Employ a written contractual agreement for Auditee:
ticket and revenue transport services. N/A X
A written contract has been issued as a result of the
competitive bidding process for delivery services.




Milwaukee County Transit System
Inter-Office Memorandum

Date: November 15,2013
To: Paul Grant
From: Dan Boehm

Re: Status of Audit Recommendations — Transit Fares

On November 12, 2013, you inquired about status updates for Recommendations 1 & 2 of the
Audit on Transit System Fare and Data Collection Systems. The status form has been updated
(attached). You also inquired about the fare and data collection system technologies in use by

comparable transit operations. The primary purpose of this memorandum is to respond to that
request.

The American Public Transportation Association (APTA) publishes several statistical reports
that assist transit systems in benchmarking. The 2011 Public Transportation Fare Database is
one such publication, and represents the most current data available from APTA on this subject.
Table 19 from this report identifies the fare media available to passengers of 171 public transit
systems that operate fixed route transit buses (attached).

Table 19 is helpful in understanding data collection system technologies used by U.S. transit
systems, because some fare forms are machine readable (e.g. Smart Cards, Magnetic Stored-
Time Cards, Magnetic Stored — Value Cards, and tokens), whereas other fare forms are
dependent upon bus operators or fare media cashiers/clerks for accurate ridership counts (e.g.
Single-Ride Tickets, Multi-trip Tearoff Tickets, Multi-trip Punch Cards, and non-magnetic
passes).

The Milwaukee County Transit System (MCTS) is moving towards a fully-machine readable
fare structure, which has high accuracy for data collection. Cash and coins deposited in new
fareboxes will be machine validated. Smart cards will hold transit dollars as stored value, as well
as passes and transfers, all of which will also be machine validated. Only the occasional free
passenger (e.g. child with a fare paying adult) will be recorded directly by a bus operator. After
MCTS implements the new smart card system, it will be positioned to replace paper fare forms
such as tickets, weekly passes, monthly passes, Upasses, etc. with smart card fare products.

The strategy of eliminating non-machine readable fare forms has been used throughout the
United States. Although most transit systems have not yet moved in this direction, the following
thirty-eight (38) have adopted such a strategy as described below:

Smart Card Only
o Atlanta— MARTA
e West Covina, CA — Foothill Transit
e  Woodbridge Potomac & Rappahannock Transit



Magnet:lc Stripe Cards and Smart Cards
Phoenix — Valley Metro

Monterey-Salinas Transit

Golden Gate Bridge Transportation
Tallahassee StarMetro

Savannah — Chatham Area Transit Authority
Chicago Transit Authority

Sioux Falls — Sioux Area Metro

Magnetic Stripe Cards, Smart Cards and Tokens
e Burnsville — Minnesota Valley TA
e Plymouth Metrolink
e Arlington Transit

Magnetlc Stripe Cards

Thousand Palms, CA — Sunline Transit

Fort Myers — Lee Transit

Muncie Public Transportation Corporation
South Bend — TRANSPO

Detroit — City of Detroit Transit

Research Triangle Transit Authority

Santa Fe Transit Services

Reno Regional Transportation Commission
Lancaster — Red Rose Transit Authority
Austin — Capital Metropolitan Transportation Authority
Greater Richmond Transit System
Burlington, VT — Chittenden County Transit
Parkersburg, WV — Mid-Ohio Valley Transit

Magnetic Stripe Cards and Tokens
e (Central Arkansas Transit Authority
Santa Barbara MTD
Hartford Connecticut Transit
Norwalk Transit District
Lafayette — CityBus
Ann Arbor — A2Express
Lansing — Capital Area Transportation Authority
Las Cruces Road Runner Transit
Greater Dayton Regional Transit Authority
Philadelphia — SEPTA
State College, PA — Centre Area Transportation
El Paso Mass Transit Department

Many of the aforementioned transit systems are smaller than Milwaukee County’s, while others
are significantly larger. What is comparable about this list is the strategy that has been chosen to
machine-validate fares through deliberate decisions about what fare forms to accept.
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Table 19: Fare Media Available

Token: a coin-fike object, usually metal, that is normally good for one trp (or the base fare in some agencies). They are usually purchased in rolls of 10 or 20, or more, but may also be sold individually.
Single-ride Ticket: a single piece of paper, cardboard, or some other material without a magnetic strip good for a single trip that may be wholly or partially surrendered as the trip is taken. A multi-ride tear-
off ticket can be disassembled and converted to a number of single-ride tickets that are sold separately.

Multi-trip Tear-off Ticket: one perforated or several pieces of paper, cardboard, or some other material without a magnetic strip good for more than one trip on which a portion is detached and surrendered
as each trip is taken.

Punch Card: a single piece of paper, cardboard, or some other material without a magnetic strip good for more than one trip on which a hole is punched or a date or trip is marked off; but which is not
surrendered, as each trip is taken.

Non-magnetic Pass: a single piece of paper, cardboard, or some other material without a magnetic strip good for an unfimited number of trips during a specified time period that is not surrendered or altered
as each trip is taken.

Magnetic Stored-value Card: a single piece of paper, cardboard, or some other material with a magnelic strip good for a limited number of trips that is altered by machine removal of some or all of the stored
value as each trip fs taken.

Magnetic Stored-time Pass: a single piece of paper, cardboard, or some other material with a magnetic strip good for an unlimited number of trips during a specified time period that Is not surrendered or
altered as each trip is taken.

Smart Card: a single piece of paper, cardboard, or some other material without a magnetic strip but with a small computer chip good for one or more trips that is usually not surrendered but altered by
machine removal of some or all of the stored value as each trip is taken.

Other Fare Media: other fare media accepted such as vouchers, return trip coupons, or magnetic accounting/billing cards.

Stateor City Transit Agency Tokens Single- Multi-trip  Multi-trip Non- Magnetic Magnetic Smart Other Fare Media
Province ride Tearoff Punch magnetic Stored- Stored-  card
Tickets Tickets Cards Passes Value Time

FL Jacksonville Tr Auth J O O O O O Vi {0 None

FL Miami Miami-Dade Transit Agency | £l OJ D O ] O O None
BUS : EerE s L i kel i e j
AL Birmingham Birmingham-Jefferson Co TA O O J [0 None

AR Little Rock Central Arkansas Transit Auth v O (] O O ] ] mone

AZ Phoenix Valley Metro ] ] 1 | O | ] W Al DAY

CA Antioch Tri Delta Transit Il 1 (v ] O ¥  Student Bracelets - Summer
CA Concord Central Contra Costa Tr Auth | J O O [0 None

CA Davis University Transport System O |l [l O O [(J  None

CA Fairfield Fairfield/Suisun Tr System O O [ O (] nNone

CA Fresno Fresno Area Express | ™ ] ¥ O 1 [J  nNone

CA Lancaster Antelope Valley TA I ] vl 1 I:} None

CA Livermore Livermore/Amador Valley TA ] ] ] d [  None

CA Long Beach Long Beach Transit 1 O O ] ] [0  25-Ride Pack

CA Los Angeles City of Los Angeles, DOT O = O | ] None

CA Los Angeles LADOT - Commuter Express O O 1 O a (0 EzPass
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Stateor City Transit Agency Tokens Single- Multi-trip  Multi-trip  Non- Magnetic Magnetic Smart Other Fare Media
Province ride Tearoff Punch magnetic Stored- Stored- card
Tickets Tickets Cards Passes Value Time

CA Los Angeles Los Angeles County MTA O O | ] fi.] vl  None
CA Monterey Monterey-Salinas Transit | ] ] ] 1 ] M  None
CA Norwalk Norwalk Transit System W O O WV O [] None
cA Oakland Alameda-Contra Costa Tr Dist O O O O v M None
CA Oceanside North County Transit District V] | J O O M  None
CA QOrange Orange County Tr Auth 1, [l 0] [ O dJ ) (] None
CA Oxnard Gold Coast Transit ¥ ] v WM  None
CA Redding Redding Area Bus Authority 2] O v O O (J  None
CA Redondo Beach  City of Redondo Beach O O [} ) W O L1 ]  None
CA Riverside Riverside Transit Agency (| v J O | [ v [ None
CA Sacramento Sacramento Regional Tr Dist | J J ) [J None
CA San Bernardino ~ OMNITRANS 0 ] [ O J [] None
CA San Carlos San Mateo County Transit Dist W J O O [(J  None
CA San Diego San Diego Metrop Tr System i ] & O v | (] None
CA San Francisco Golden Gate Bridge, Hwy & TD O O O [ [] O W  cash
CA San Jose Santa Clara Valley TA v | &l O v O O None
CA Santa Barbara Santa Barbara MTD ] O O O [ v (] None
CA Santa Clarita Santa Clarita Transit (] il O ] %] O [0 None
CA Santa Monica Santa Monica's Big Blue Bus ¥ O O O ] [] None
CA Simi Valley Simi Valley Transit [} J (] | (] | None
CA Thousand Palms ~ SunLine Transit Agency ] | J O O (7 None
CA Torrance Torrance Transit System || O ) | ] ] [ None
CA Visalia Visalia City Coach O ] O ] v | 0  None
CA West Covina Foothill Transit J Od ] | ] ] O None
CA Woodland Yolo County Transportation Dis [ 7] ] i v ] None
co Denver Regional Transportation Dist OJ ] [ [J  None
cT Bridgeport Greater Bridgeport Tr Auth % ] 5 0 il [J  None
cT Hamden Greater New Haven TD | O O 1 O [ O J  None
cT Hartford Connecticut Transit 4] ] O ] (] O [J  None
cr Norwalk Norwalk Transit District O O O J Wi O 0 None
DC Washington Washington Metro Area Tr Auth v v | (N O O O None
FL Bradenton Manatee County Area Transit ] ] O O O v (] wNone
FL Clearwater Pinellas Suncoast Tr Auth | ] | ] ] ] None
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Stateor City Transit Agency Tokens Single- Multi-trip  Multi-trip  Non- Magnetic Magnetic Smart Other Fare Media
Province ride Tearoff Punch magnetic Stored- Stored-  card

Tickets  Tickets Cards Passes Value Time
FL Fort Myers Lee Tran O O O O O ] [J None
FL Jacksonville Jacksonville Tr Auth ] v O | O [0 None
FL Miami Miamni-Dade Transit Agency O O [ O O O ¥  None
FL Orlando Central Florida Reg Trp Auth ] O | | ] [J None
FL Pompano Beach  Broward County Div Mass Tr ] v | | O | (] None
FL Sarasota Sarasota County Area Transit J | [ [0 None
FL Tallahassee StarMetro O O ] O O ] None
GA Atlanta Metro Atlanta Rapid Tr Auth O ] O O ] d O WM  Na
GA Marietta Cobb Community Transit O O O O None
GA Savannah Chatham Area Transit Authority | | O B | None
1A Ames Ames Transit Agency ] O O [ O J  None
1A Des Moines Des Moines Area Reg Tr Auth O O ] % ) [J  None
L Arlington Heights  Pace Suburban Bus Division O ] 2 v Ed v [] None
L Bloomington Bloomington-Normal PTS %] O O ] O O [ None
L Chicago Chicago Transit Authority | OJ ] ] O M  None
IL Macomb Go West Transit ] J = | ] O O [1 None
IL Peoria Greater Peoria Mass Tr Dist & v %] vl J ] [] None
IL Rock Island Rock Island County Metro MTD OJ ] K] [J None
L Rockford Rockford Mass Transit District | ] O | ] (] None
IL Urbana Champaign-Urbana Mass Tr Dist Vi ] ] | ] [] [J None
IN Bloomington Bloomington PTC ] O | O O J ] None
IN Fort Wayne Fort Wayne Public Trp Corp ] [ B J W ] None
IN Lafayette CityBus of Greater Lafayette J | O O O []  None
IN Muncie Muncie Public Trp Corp O O O O OJ O v []  None
IN South Bend TRANSPO O ] ] O ] O O  None
KY Bowling Green Community Action of So. KY | [ [ W ] @] ] [0 None
KY Fort Wright Tr Auth of Northern Kentucky [ 1 v ] [0 None
KY Louisville Transit Auth of River City O O v N O O [] daypass
LA New Orleans Regional Transit Authority W 2 il d [ W | [J nNone
MA Amherst UMASS Transit Service O O O L4 O [ None
MI Ann Arbor A2Express (vl ] I 1 ] O vl [0 Third Party Magnetic IDs
MI Ann Arbor Ann Arbor Transportation Auth O [:I vl J (]  None
MI Bay City Bay Metro Trp Auth O L] O O [J  None
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Stateor City Transit Agency Tokens Single- Multi-trip  Multi-trip  Non- Magnetic Magnetic Smart Other Fare Media
Province ride Tearoff Punch magnetic Stored- Stored- card

Tickets  Tickets Cards Passes Value Time
MI Detroit City of Detroit DOT O O l‘_‘l [ ] 0 None
MI Grand Rapids Interurban Transit Partnership O J | [] Machine
MI Kalamazoo Kalamazoo Transp Div O O ] N [J  None
MI Lansing Capital Area Transp Authority ] | O 1 O M (] None
MI Monroe Lake Erie TC | O J (v ] O [J None
MI Muskegon Muskegon Area Transit System ] | J ) O O [0 None
MI Port Huron Blue Water Area TC O] O (] % ] O [J  None
MN Burnsville Minnesota Valley TA N} O O ] v None
MN Eden Prairie Southwest Metro TC ] O O %} W M  None
MN Minneapolis Metro Transit O ™ None
MN Plymouth Plymouth Metrolink %] ] O d O %] V  None
MO Kansas City Kansas City Area Trp Auth 1 O [ [ [ None
MO Saint Louis Metro O O %] 1 None
MO Springfield City Utilities of Springfield v v} M [V O [0 nNone
NC Chapel Hill Chapel Hill Transit O O ] J %] O O [0 None
NC Charlotte Charlotte Area Transit System [ 'l %7 [] None
NC Greensboro Greensboro Transit Authority O | O | ] [J  None
NC Research Triangle Triangle Transit Authority ] OJ O O Il %] [0 None
NC Winston-Salem  Winston-Salem Tr Auth ] %] O O il (0 None
NH Durham Wildcat Transit | J =) ] N O O [J  Monthly & 3 Month pass
NM Las Cruces RoadRUNNER Transit O O ] ] 1 [ None
NM Los Alamos Atomic City Transit O O W) O I O | [J  None
NM Santa Fe Santa Fe Transit Services O O O O O (0 None
NV Reno Regional Transportation Comm O i] ] [ [ W ] nNone
NY Buffalo Niagara Frontier Trp Auth ] (] O ] O [J Daypass
NY New York MTA Metro-North Railroad O O O ] V] ¥ | (] None
NY New York MTA New York City Transit O vi O O O [J None
NY Syracuse CNY Reg Trp Auth OJ | | O O [J  10-ride magnetic card
OH Akron Metro Regional Tr Auth ] W =1 O (] O [ None
OH Canton Stark Area Reg Tr Auth | O O O O [JJ  None
OH Cleveland Greater Cleveland Reg Tr Auth O O O | [J  None
OH Columbus Central Ohio Transit Authority i M O O | O (7] None
OH Dayton Greater Dayton Reg Tr Auth OJ il | O = vl [J  None
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Stateor City Transit Agency Tokens Single- Multi-trip  Multi-trip  Non- Magnetic Magnetic Smart Other Fare Media
Province ride Tearoff Punch magnetic Stored- Stored- card
Tickets Tickets Cards Passes Value Time
OH Delaware Delaware Area Transit Agency ] | v O J [ None
OH Grand River LAKETRAN O %] (] J J M L M None
OH Kent Portage Area Reg Trp Auth M O [ | | [0  Monthly Pass
oK Edmond Edmond Transit Management OJ ] [ O O [ O [J  None
oK Oklahoma City ~ Central Oklahoma T&P Auth J ] [=] 0 O 7] (7 limited paper
ON Brampton Brampton Transit O O J O [ M None
ON Richmond Hill York Region Transit O ] O O None
OR Eugene Lane Transit District O B U] L] U (] (] Group bus pass programs -
OR Portland Tri-County Metro Trp Dist D ] v | Il []  Scratch off 7 Day pass
OR Wilsonville South Metro Area Regional Tran O O O v W O O [ None
PA Allentown LANTA O il O] J £l 0 v [0  None
PA Altoona Altoona Metro Transit O O O O [J  None
PA Butler Butler Transit Authority O | W 0 1.0 [0 None
PA Charleroi Mid Mon Valley TA O v O O O [J  None
PA Greensburg Westmoreland County Tr Auth O L | A | O [J  None
PA Harrisburg Cumb-Dauphin-Harrisburg TA J ] O O [0 Nane
PA Hazleton Hazleton Public Transit O O O v O O O] (J None
PA Johnstown Cambria County Tr Auth | [} ] [0 None
PA Lancaster Red Rase Transit Authority D ] | ] 1 | [J None
PA Philadelphia Southeastern Pennsylvania TA 1 O 1 ] | []  None
PA Pittsburgh Port Auth of Allegheny County O v ] [ ] O ] None
PA Reading Berks Area Reading Trp Auth =] O O | W vl [J None
PA Rochester Beaver County Transit Authorit J L] O O ] None
PA State College Centre Area Trp Auth O O O O O v £J None
PA Williamsport Williamsport Bureau of Trp ] ] £l v v [] None
SD Sioux Falls Sioux Area Metro ] | | | O OJ [  None
TN Franklin Franklin Transit Authority 3] O O (3 O [J  None
™ Knoxville Knoxville Area Transit | ¥ O E| N [V (]  None
™ Memphis Memphis Area Transit Authority | [ 1 O i ]  nNone
™ Nashville Metropolitan Transit Authority B %] ] N O 3] W  Machine
TN Nashville Regional Transportation Author | O ] O J ] O [0 nNone
T Austin Capital Metropolitan Trp Auth | ] [ O ] [ wnone
™ Bryan Brazos Transit District OJ ] v v ] 0 [J  None
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Stateor City Transit Agency Tokens Single- Multi-trip  Multi-trip  Non- Magnetic Magnetic Smart Other Fare Media

Province ride Tearoff Punch magnetic Stored- Stored- card
Tickets Tickets Cards Passes Value Time

TX Corpus Christi Corpus Christi Reg Trp Auth | W £ [0  nNone
T Dallas Dallas Area Rapid Tr J O ] O O [v] (0 None
™ £l Paso El Paso Mass Transit Dept 7] O ] OJ J O ¥ [0 None
B Galveston Galveston/Island Transit O (] O O O O [J  Monthly Pass
T Lubbock Citibus ] L} O [ v (] None
P San Antonio VIA Metropolitan Transit El [l ] OJ J [J None
X Sugar Land Fort Bend Transit O O O J O O (] None
T Waco Waco Transit System O B O ) None
VA Arlington Arlington Transit (ART) O O O O V] None
VA Blacksburg Blacksburg Transit [ i 2] O O ] O 0 pass
VA Fairfax City of Fairfax CUE Bus ] % J ] O ] M  None
VA Richmond GRTC Transit System OdJ O O OJ O v ] [0 None
VA Williamsburg Williamsburg Area Transport O [l O ] [C] None
VA Woodbridge Potomac & Rappahannock TC | | L ] | | | None
VT Burlington Chittenden County Trp Auth O [ O O O W [J None
WA Bremerton Kitsap Transit v | O O W O O M None
WA Olympia Intercity Transit O O U O O [J  None
WA Pasco T.C. Transportation Services O | | = O ] O [0 wNone
WA Richland Ben Franklin Transit L] O O O [l [J  sticker on Student ID
WA Seattle KC Metro Transit Vi ] O ] 7] None
WA Spokane Spokane Transit Authority ] O | ] None
WA Tacoma Pierce Transit O O v O O None
WA Wenatchee Chelan-Douglas PTBA (Link) V) ] ] L] W O O [J  None
wi La Crosse La Crosse Municipal Tr Util V) O ] J O [ [J  None
w1 Milwaukee Milwaukee County Tr System O O O v O O [J None
WV Parkersburg Mid-Ohio Valley Tr Auth O | ] d O 0 (J  None
COMMUTER RAIL e - ' T S

CA Oceanside North County Transit District (] (] J W O O None
CA San Carlos Peninsula Corridor JPB J i il O [  Machine
L Chicago Metra ] O vi Vi O O [0 None
IN Chesterton Northern IN Commuter TD O | [ I E| [1 None
ME Portland N. New England Rail Auth. F Wi ] ] [ ] (] None
MN Minneapolis Metro Transit ] %] L= ] | None




M DEPARTMENT OF ADMINISTRATIVE SERVICES
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MEMORANDUM

DATE: January 8, 2014

TO: Jodi Mapp, Clerk, Committee on Transportation, Public Works, and Transit
FROM: Gordie Bennett, Sustainability Director, DAS-Facilities Management

SUBJECT:  File No. 13-868 - From the Sustainability Director, Facilities Management
Division, Department of Administrative Services, providing an informational
report regarding Guidelines for Electrical Appliances and Equipment.
(Considered by the Committees on Transportation, Public Works, and
Transit and Parks, Energy, and Environment.)

The subject informational report was considered at the December 2013 meetings of the
Committees on Transportation, Public Works, and Transit and Parks, Energy, and Environment.

This memorandum is to provide an update on the status of the electrical appliances and
equipment guidelines to all parties concerned.

A working draft of the guidelines is attached for your review. I would welcome and appreciate
your comments and questions about the draft.

cc: Chris Abele, County Executive
Amber Moreen, Chief of Staff, County Executive
Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Kelly Bablitch, Chief of Staff, County Board of Supervisors
John Zapfel, Deputy Chief of Staff, County Executive
Don Tyler, Director, Department of Administrative Services
Julie Esch, Director of Operations, Department of Administrative Services
Alexis Gassenhubber, Clerk, Committee on Parks, Energy, and Environment

MILWAUKEE COUNTY-CITY CAMPUS -« 2711 WEST WELLS STREET, 2ND FLOOR + MILWAUKEE, WI 53208
OFFICE OF SUSTAINABILITY « PHONE: 278-4837 « FAX: 223-1366
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ELECTRICAL APPLIANCES & EQUIPMENT GUIDELINES
Last updated 1/8/14

PURPOSE

Milwaukee County is committed to providing and maintaining a safe environment for
employees and the general public. Milwaukee County employees need to use certain
electrical appliances and equipment as part of their daily work activities. However,
improper use of electrical appliances and equipment can waste energy, damage
equipment, and/or create electrical shock and fire hazards. These guidelines on the
use of electrical appliances and equipment are effective immediately inside all
Milwaukee County-owned facilities. The guidelines may be modified and updated to
reflect changes in funding, priorities, and available technologies.

DEFINITIONS

Approved Break Area/Designated Kitchenette: Space that is approved by your
Facilities Coordinator for the preparation or cooking of food.

Double-Insulated: Electrical appliances and equipment that are encased in plastic to
prevent the user from electrocution if the tool develops a short circuit. Double-
insulated devices typically feature a square-within-a-square logo or the words
“double-insulated” printed on the label. The devices also have a two-prong plug with
no ground pin and one prong (neutral) that is wider than the other.

FM Approved: Electrical appliance or equipment that meets industrial safety
standards established by Factory Mutual Research Corporation.

Facilities Coordinator: Employee directly responsible for managing the operations
and maintenance of a Milwaukee County-owned facility.

Grounded: Electrical appliances and equipment that have three prongs (hot, neutral,
and ground).

OK to Use Tag: Indicates that a portable space heater has been granted a special
exemption for use in Milwaukee County-owned facilities (see Portable Space Heaters
and EXEMPTIONS).

Private Office/Work Area: Workspace that is primarily used by an individual
employee.
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UL Listed: Electrical appliance or equipment that has been tested by Underwriters
Laboratories Inc. (UL) and meets their published and nationally recognized Standards
for Safety.

Unauthorized Electrical Device Tag: Indicates that an electrical appliance or
equipment may NOT be used in Milwaukee County-owned facilities per these
guidelines (see ENFORCEMENT).

GUIDELINES
The below guidelines apply to the use of ALL electrical appliances and equipment:

e Use forintended purpose and according to manufacturer’s instructions
e Keep away from liquids and combustible materials

e Must be UL Listed or FM Approved

e Electrical cords must be grounded and/or double-insulated

e Do not use if greasy or filled with dust or debris

e Inspect and clean on a regular basis

e Do not use if physically damaged or altered

e Do not use if unusual odor or sparks are produced

e Read warning labels and leave labels attached

e Whenever possible, choose ENERGY STAR qualified products

e Enable ‘energy savings mode’ during normal business hours

e Power down and unplug when not in use for extended periods

Additionally, the following guidelines apply to the use of specific electrical appliances
and equipment:

Adjustable Thermostats must be set to a maximum temperature of 68
degrees Fahrenheit for heating and minimum of 76 degrees Fahrenheit for
cooling during normal business hours. If temperatures in a workspace do not
seem to be meeting this heating/cooling standard, please contact your
Facilities Coordinator.

Coffee Makers may NOT be used in private offices/work areas. Coffee makers
may be used in properly equipped and approved break areas/designated
kitchenettes. They must be plugged directly into a wall socket and unplugged
when not in use.

Extension Cords present tripping, electrical shock, and fire hazards and thus
may NOT be used in Milwaukee County facilities without prior approval from
your Facilities Coordinator. Approved extension cords are for temporary use
only to complete a specific task and not to exceed one workday (also see
Power Strips and Surge Suppressor Strips).

Holiday Lights may be used for a period not to exceed 90 calendar days,
provided that the lights do not interfere with business activities. Holiday lights
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must be miniature, plugged directly into a wall socket, and unplugged when
not in use. Candles or other sources of open flames are NOT permitted at any
time.

Hot Plates, Toasters, Toaster Ovens, Grills, and Microwaves may NOT be
used in private offices/work areas. These devices may only be used in properly
equipped and approved break areas/designated kitchenettes. They must be
plugged directly into a wall socket, and unplugged when not in use.

Portable Lamps may be used for task lighting provided that the lamps use
compact fluorescent or LED bulbs. The lamps may NOT use incandescent or
halogen bulbs.

Portable Space Heaters may NOT be used in Milwaukee County facilities
without prior approval. The County’s standard is to heat workspaces to a
maximum temperature of 68 degrees Fahrenheit and cool spaces to a
minimum of 76 degrees Fahrenheit during normal business hours. If
temperatures in a workspace do not seem to be meeting this standard, please
contact your Facilities Coordinator. To request special temperatures for a
workspace due to a medical condition, disability or other special need, please
follow the instructions listed under EXEMPTIONS. Approved space heaters
must display an OK to Use Tag. Approved heaters must also be plugged directly
into a wall socket, and unplugged when not in use.

Power Strips and Surge Suppressor Strips may only be used if they are
equipped with their own internal circuit breakers. Power/surge suppressor
strips may NOT be used in tandem with extension cords or other power/surge
suppressor strips. Rather, power/surge suppressor strips must be used on their
own and plugged directly into a wall socket (also see Extension Cords).

Printers, Copiers, Fax Machines, and Multi-Function Devices may NOT be
used in private offices/work areas without prior approval from your
supervisor/manager.

Refrigerators may NOT be used in private offices/work areas. Refrigerators may
be used in properly equipped and approved break areas/designated
kitchenettes. Refrigerators must be plugged directly into a wall socket.

Vending Machines may NOT be used in private offices/work areas. Vending
machines may be used in properly equipped and approved break
areas/designated kitchenettes. Vending machines must also be plugged directly
into a wall socket.

Water Coolers/Dispensers may NOT be used in private offices/work areas.

Water coolers/dispensers with only cold-water spigots may be used in properly
equipped and approved break areas/designated kitchenettes. Water
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coolers/dispensers with hot-water spigots may NOT be used in Milwaukee
County facilities.

Window Air Conditioning Units must NOT be set to below 76 degrees
Fahrenheit. Please contact your Facilities Coordinator if a window air
conditioning unit is not cooling properly.

Window Vents must be clear of paper and other items so that air can freely
circulate.

ENFORCEMENT

Compliance with these guidelines is the responsibility of all Milwaukee County
employees. Facilities Coordinators and their staff will perform random inspections of
County-owned facilities during normal business hours to identify any prohibited
electrical appliances and equipment. Prohibited items that are found will be marked
with an Unauthorized Electrical Device Tag. The owners of the prohibited items will be
granted five business days to remove the items from the premises. Prohibited items
that have not been removed from the facility within five business days will be
removed by the Facilities Coordinator and held for 30 calendar days. A notice will be
left stating the owner may retrieve the property or explain extenuating circumstances
that might justify use of the item. Iltems not retrieved within 30 business days will be
donated to a local charity or recycled. Repeated violations of these guidelines may
result in discipline, up to and including termination of employment.

EXEMPTIONS

Milwaukee County's standard is to heat workspaces to a maximum temperature of 68
degrees Fahrenheit and cool spaces to a minimum of 76 degrees Fahrenheit during
normal business hours. If temperatures in a workspace do not seem to be meeting this
heating/cooling standard, please contact your Facilities Coordinator.

Requests to use portable space heaters or for other exemptions from these guidelines
will be granted only under extenuating circumstances when necessary to
accommodate medical conditions, disabilities, or other special needs. Exemption
requests will be evaluated on a case-by-case basis.

To apply for an exemption, an Environmental Exemption Request form must be
completed. The form may be obtained from your supervisor/manager or Facilities
Coordinator.

ADDITIONAL INFORMATION
Please direct general inquires about these guidelines to your supervisor/manager.

Facility-related questions and concerns should be addressed to your Facilities
Coordinator.
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ENVIRONMENTAL EXEMPTION REQUEST

As noted in the Electrical Appliances & Equipment Guidelines, Milwaukee County's standard is
to heat workspaces to a maximum temperature of 68 degrees Fahrenheit and cool spaces to a
minimum of 76 degrees Fahrenheit during normal business hours. If you feel that
temperatures in a workspace are not meeting this heating/cooling standard, please contact
your Facilities Coordinator.

INSTRUCTIONS: Complete this form to apply for an exemption from the Electrical Appliances &
Equipment Guidelines. Requests to use portable space heaters or for other exemptions from
the guidelines will be granted only under extenuating circumstances when necessary to
accommodate medical conditions, disabilities, or other special needs. Exemption requests will
be evaluated on a case-by-case basis.

Applicant - Please complete Sections A and B of this form and then give the completed form
to your supervisor/manager for his/her review. IMPORTANT: Do not attach personal
documentation related to medical conditions, disabilities or other special needs.

Supervisor/Manager - If you recommend that the Applicant’s request be considered, please
sign the form where indicated in Section C and then submit it to the appropriate authority:

Exemption requests related to medical conditions, disabilities, or other special heeds
should be submitted to Risk Management, Courthouse Rm. 302; Fax: 223-1863; Phone:
278-4312.

All other exemption requests should be submitted to your Facilities Coordinator.

SECTION A - APPLICANT INFORMATION:
Last Name: First Name: Dept/Div:

Building: Room #: Phone #:
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SECTION B - EXEMPTION INFORMATION:

Basis for your exemption request (check appropriate box):

o Medical Condition/Disability/Special Need (do not attach personal documentation)
o Other (specify):

Does your request have an ending date (check appropriate box)?
o Yes IF YES, specify ending date:

o No

SECTION C-TO BE COMPLETED BY SUPERVISOR/MANAGER:

Comments:
Last Name: First Name: Phone #:
Signature: Date:

SECTION D - TO BE COMPLETED BY APPROPRIATE AUTHORITY (see page 1):
Approve request (check appropriate box)?

o Yes

o No

Comments:

Last Name: First Name: Phone #:
Signature: Date:
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: January 6, 2014

To: Supervisor Michagl Mayo, Chairman
Transportation & Public Works Committee

From: Don Tyler, Director, Department of Administrative Services

Subject: Status Update Regarding the Consolidated Facilities Plan (CFP)
For Information Only

BACKGROUND
In early Spring 2013 CBRE completed a comprehensive review of Milwaukee County’s
core facilities and presented a series of recommendations to the Transportation & Public
Works Committee. The Department of Administration has subsequently formed a
working team to begin the first phase of implementation based on CBRE's
recommendations.

During the month of December CBRE was engaged to work with a sub-group of the
working team to:

e Complete acomprehensive analysis of current and future operating and capital
expenses associated with the City Campus and Marcia Coggs Human Services Center
based on the space efficiency standards as recommended in the CBRE Report;

e Shape and coordinate discussions with the State related to the potential for along-
term lease on al or a portion of the Marcia Coggs Human Services Center;

e Complete abenchmark analysis comparing the operating and capital costs of City
Campus and Marcia Coggs Human Services Center against industry standards for
commercial office space.

e Determine the next phase of implementation of the CFP effort.

The sub-group is comprised of:

Milwaukee County CBRE

Don Tyler Mike Parker
Julie Esch Rolf Kemen
Greg High Scott Weas
Gary Waszak

Teig Whaley-Smith

Don Natzke

NEXT STEPS

The Department of Administrative Services respectively requests the opportunity to
provide an informational update to the Transportation & Public Works Committee and
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receive input and direction relative to our next steps on this project as we go forward in
2014 based on the budget approved by the Board.

A presentation will be made by Don Tyler, Director of Administrative Services and
CBRE Executives, and handouts will be provided at that time.

CC: County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive' s Office
Kelly Bablitch, Chief of Staff, County Board of Supervisors
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This letter/proposal is intended solely as a preliminary expression of general intentions and is to be used for
discussion purposes only. The parties intend that neither shall have any contractual obligations to the other with respect to
the matters referred herein unless and until a definitive agreement has been fully executed and delivered by the parties. The
parties agree that this letter/proposal is not intended to create any agreement or obligation by either party to negotiate a
definitive lease/purchase and sale agreement and imposes no duty whatsoever on either party to continue negotiations,
including without limitation any obligation to negotiate in good faith or in any way other than at arm’s length. Prior to
delivery of a definitive executed agreement, and without any liability to the other party, either party may (1) propose
different terms from those summarized herein, (2) enter into negotiations with other parties and/or (3) unilaterally terminate
all negotiations with the other party hereto
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CBRE

January 14, 2014 T. Michael Parker
Senior Vice President
777 E. Wisconsin Ave,

Mr. Don Tyler Suite 3150

Director Milwaukee, WI 53202
Department of Administrative Services Phone: 1-414-274-1643
Milwaukee County

901 N. Ninth Street Michael.Parker@cbre.com
Room 308 www.cbre.com

Milwaukee, WI 53233

Re: Strategies for the Marcia P. Coggs Human Services Center and City Campus

Dear Mr. Tyler:

On behalf of CBRE, we are pleased to present this Strategy Report for the Marcia P. Coggs Human Services
Center and City Campus properties owned by Milwaukee County. The alternatives outlined in this report
consider a range of options that reflect opportunities for cost savings and increased efficiency.

This report views choices for the two properties that range from keeping and maintaining the facilities to
evaluating the cost of leaving each location. Options have been developed utilizing the findings of the recently
completed Comprehensive Facilities Plan of February 11, 2013 and input from the Consolidated Facilities Plan
Team.

Thank you again for the opportunity to partner with Milwaukee County.

Sincerely,
T. Michael Parker

Senior Vice President
Global Corporate Services
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PREFACE

STRATEGIES FOR MARCIA P. COGGS HUMAN SERVICES CENTER AND CITY CAMPUS

The Marcia P. Coggs Human Services Center (“Marcia Coggs”) and the City Campus complex were
identified in the Comprehensive Facilities Plan (“CFP”) completed February 11, 2013, as key assets that
required further assessment and whose resolution could have a major impact on the implementation of
the overall strategic plan going forward.

CBRE has been retained to identify alternatives for these two properties. This initial assessment
compares a stay-in-place strategy for both properties with new construction and 3" party leased
strategies. Results from this analysis will be compared in the next implementation phase to remodeling
alternatives for existing owned buildings including the Courthouse and Safety Building.

This report is not a detailed cost estimate of the alternatives. The next phase of analysis will require
additional design and engineering resources to refine proposed alternatives and provide pricing that
reflects the more detailed plans.

CONSOLIDATED FACILITIES PLAN PARTICIPANTS

Primary participants involved in the completion of this study include:

Milwaukee County — Primary Participants

B Don Tyler, Director - Department of Administrative B Greg High — Director, Department of Administrative
Services Services - Architectural, Engineering and Environmental

B Tieg Whaley-Smith - Director of Economic Development - Services Section

Dept of Administrative Services B Gary Waszak — Facilities Manager; Facilities Maintenance;

B Julie Esch - Director of Operations - Dept of Administrative Department of Administrative Services — Facilities
Services Maintenance Section

B Don Natzke, Director, Office for Persons with Disabilities

Consultants

CBRE

B T. Michael Parker — Senior Vice President — Global Corporate Services

B Rolf Kemen — Managing Director - Public Sector Consulting

B Scott Weas — Director - Project Management

B CBRE - The prime contractor for this report. CBRE Group, Inc. (NYSE:CBG), a Fortune 500 and S&P 500
company headquartered in Los Angeles, is the world’s largest commercial real estate services firm (in

terms of revenue). The Company has approximately 34,000 employees and serves real estate owners,
investors and occupiers through more than 300 offices worldwide
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Executive Summary

EXECUTIVE SUMMARY

Primary recommendations
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Executive Summary

PROJECT OVERVIEW

Analysis Overview

Due to the key impact of the Marcia P. Coggs Human Services Center and the City Campus complex on the
implementation of the Comprehensive Facilities Plan (“CFP”; completed 2/11/13), Milwaukee County initiated
this assessment of both facilities to determine their future long-term need and functionality.

The purpose of this report is to determine if the long-term occupancy in either the Marcia Coggs building or
the City Campus is economically viable for continued investment and if they support the overall goals of
reducing costs and improving space utilization and service delivery efficiencies.

This analysis benchmarked cost per occupant at Marcia Coggs and City Campus against new construction or 3"
party leased space. In a subsequent planning phase, the results may be compared to the feasibility of
renovating existing space in the Courthouse and Safety Building.

Analysis Summary
®  Methodology

. Four scenarios were developed to compare the feasibility of remaining in both City Campus and
Marcia Coggs with two alternatives, 1) occupying an equivalent amount of space in new
construction or 2) occupying an equivalent amount of space in market leased space property.

° Alternatives were evaluated using a 30 year discounted cash flow analysis that compares the cost of
occupancy for each scenario utilizing inputs for facilities support, utilities, contract services, repairs
and maintenance, capital costs, parking fees (where applicable) and rent paid (for leased facilities).

B Analysis Results

. City Campus — Not viable for long-term occupancy
O Highest occupancy cost per person (48% less favorable than Build New)
O Highest construction cost
0 Minimal market value for building
O Immediate capital needs

. Marcia P. Coggs Human Services Center — Potential for moderate cost occupancy, but also best
opportunity to raise proceeds, reduce market risk, improve staff efficiencies and pay off debt, if sold
O Second lowest occupancy cost per person (17% less favorable than Build New)

O  Offers opportunity for significant revenue from a sale if State of Wisconsin signs a long-term
lease — Revenue estimate $20 - $25 M (Note: value estimates are contingent on negotiated
terms)

O Property sale should fund the pay-off $10M bonding debt and provide capital for move/tenant
fit-up
° Build New Space — Potentially, best opportunity for lowest cost occupancy

O Lowest occupancy cost per person
O Potential for most efficient design and space layout

O  Avoids market risk if built on County owned land
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Executive Summary

. Market Leased Space — Moderately higher cost alternative than Build New or remain in Marcia
Coggs
O Third lowest occupancy cost per person (28% less favorable than Build New)
O  Exposes County to market risk at renewal

O  Provides cost and space flexibility

Property Overview
Milwaukee County - City Campus

City Campus - 2711 West Wells Street

®  Total Building Size: 158,014 square feet — 9 story
and 5 story structures

Retail and Theater

®  Total Site Area: 0.58 acres (25,200 SF)
approximate building coverage

®  Built: 5 story — 1950s — early 1960s; 9 story —
1964 and 1973

B Only using the 9 story space, 5 story building only
used for storage and would require substantial
capital input to remodel to current standards

B There are two county owned lots immediately
west of the site across 28th Street (2805 W.
Wells St. and 763 N. 28th St.) that are 1.69 AC
and 0.74 AC respectively. They are used for

parking.

B Total operating costs are high, exceeding
$8.42/sf, approximately 60% higher than a
BOMA/IFMA comparative facility.

®  Current tenants that occupy the building could
be moved to other consolidation locations.

m  Significant upgrades, renovations and life safety
costs are scheduled, if property is retained for
continued use
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Executive Summary

City Campus Office Complex — 9 Story (ID: 5605)

2711 West Wells Street
®  Background Data

City Campus Office Complex — 9 Story

° Square Feet: 129,989

. Year Built: 1986
®  Qverall Building Condition

° Overall building conditions are fair
B Functionality/ Utilization

. The former hospital layout does not function well for office use

®  QOperational Issues
. Very high cost to operate the building
®  Major Capital Requirements

. Extensive infrastructure upgrades are going to be required to bring up to modern standards

City Campus Office Complex — 5 Story (ID: 5605)

2711 West Wells Street City Campus Office Complex — 5 Story

®  Background Data

° Square Feet: 28,025
. Year Built: 1986
®  Qverall Building Condition
° Overall building conditions are fair
B Functionality/ Utilization
. The former hospital layout does not function well for office use

®  QOperational Issues

° Very high cost to operate the building
®  Major Capital Requirements

. Extensive infrastructure upgrades required

City Campus - 2711 West Wells Street — Theater and Retail
®  Total Building Size: Storefront retail: Approximately 11,200 SF; Theater: Approximately 10,000 SF

®  Built: Early 1900’s

B Retail and theater use hospital HVAC plant, making it more difficult to sell to a buyer that would
redevelop the theater and continue to rent out the retail
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Marcia P. Coggs Human Services Center -
1220 West Vliet Street

Total Building Size: 222,482 square feet
Total Site Area: N/A

Built: 1920

Stories: 3

Milwaukee County currently occupies one
floor of Marcia Coggs and the State of
Wisconsin occupies two additional floors.

The State has expressed interest in extending
their lease and possibly occupying the entire
building.

Marcia Coggs sale value is dependent in part
on the State of Wisconsin. A longer term
lease signed by the State and/or County
could increase its value in a sale to a third
party buyer.

LEGEND:

. Marcia P. Coggs Human Service Center

. Community Corrections Ctr/Medical Examiner
. Criminal Justice Facility

. Safety building

. Courthouse

A
3

Ao e wrne

If sufficient space can be found for the
Marcia Coggs - County occupantsin an
alternate location, approach the State to
explore their interest in a possible purchase
or negotiate a longer term lease with the
State and then sell to a third party buyer.

If alternative space can be identified,
Milwaukee County may be able to raise
sufficient proceeds to off-set existing debt
and fund improvements in a new location.
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Executive Summary

PRIMARY REAL ESTATE STRATEGIES

The reason for testing the feasibility of remaining in the Marcia P. Coggs Human Services Center and the City
Campus complex is based on the findings outlined in the February 11, 2013 Comprehensive Facilities Plan
report. The following “Proposed Scenarios” were identified in that report and are helping to shape future
property strategies.

Proposed Scenarios

A primary driver of greater efficiency and cost saving involves a higher utilization of mission critical space
identified for continued occupancy by the County.

®  The CBRE Team believes that the capacity of existing buildings identified for long-term occupancy can be
greatly increased.

B Maximizing space utilization will improve staffing efficiencies for real estate management and core
County functions such as courts.

B Funding for strategy implementation can be derived in part from cost savings in operations, redirected
capital expense dollars, staffing efficiencies and property sales.

Scenarios Assessed in the Analysis

The following analysis provides a comparison of stay-in-place scenarios for the Marcia P. Coggs Human
Services Center and City Campus complex with quantifiable alternatives that include construction of a new
facility or moving into leased space. The goal is to compare alternatives that have the same level of finish,
efficiency and functionality such as improvements to ADA accessibility. A summary of the scenarios follows:

m  City Campus — Stay in-Place

e Clear the floors across the slab from window-to-window to accommodate modern space standards
and workstations, and improve efficiencies efficiency

e Provide major upgrades to core and shell components and on-site parking
e Update all mechanical, electrical, life safety and plumbing systems to current code

®  Marcia P. Coggs Human Services Center — Stay-in-Place

e The Coggs building has undergone major interior and exterior renovations in recent years with
improvements funded by bond financing which is still outstanding

e Renovate interior build out to increase space efficiency
e Minor upgrades to mechanical, electrical, plumbing systems and ADA compliance, as required
e Provide improved access for persons with disabilities and seniors

®  Build New County Owned Facility On Existing County Land

e Build new mid-rise office space to accommodate department and building consolidation
e Design floors to accommodate modern space standards, furniture, and improve efficiencies

e New facility could be stand-alone or an addition to an existing facility
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Market Lease

e Lease space at market rate in close proximity to related County functions
e Renovate interior build out to increase space efficiency
e Landlord funded tenant improvement (TI) allowance will typically off-set renovation costs

e Modifications to core and shell should be principally funded by the Landlord

A third alternative identified in the Comprehensive Facilities Plan — the remodeling of the Courthouse Safety

Building — will require additional analysis including more intensive design and engineering assessments in the

next phase.

FINANCIAL ANALYSIS SUMMARY

Financial Assumptions Used in the Analysis

The following assumptions have been used in the financial analysis that is summarized on the following pages
and provided in detail in the cash flow analysis section.

Square Feet

e All scenarios use a common area of 85,000 useable square feet to allow comparison of construction
and operating costs across comparably sized spaces

e Efficiency ratios are applied to the gross square feet to achieve useable square feet (Efficiency ratios
are based on actual BOMA calculations)

e Operating expenses are calculated with useable square feet; construction costs use gross square feet

Debt

e Terms and balances for outstanding debt for both City Campus and Marcia Coggs have been provided
by Milwaukee County and included in the cash flow analysis. At Marcia Coggs, Milwaukee County
receives rent from the State of Wisconsin for its occupancy in roughly two-thirds of the space, which
covers a portion of the debt, so $5M has been used in this assessment. However, if the State leaves
the space, the County is still obligated to re-pay $10 M.

e New debt for property renovation, new construction, demolition, parking and soft costs has been
added to each scenario based on the overall estimated project cost

Construction Costs

e Costs for City Campus are based on clearing the floor slabs and rebuilding new open layout office area

e Costs for Marcia Coggs and Leased space reflect upgrades to existing built out space

e The build new scenario assumes the construction of a new building on County land or a Greenfield site

Operating Expenses

e Operating expenses have been estimated based on comparable new, leased and renovated facilities in
the Milwaukee area and actual expenses at Marcia Coggs

e Operating expense adjustments have been made to account for estimated differences in new
construction versus remodeled space

Market Rent for Leased Scenario

e Rent has been estimated for comparable quality space in proximity of the Milwaukee County
Courthouse
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m  Parking
e Recovery at a rate of $100 per month has been assumed for the Build New scenario

e Parking expense in the Leased scenario is not included in the in the estimated gross rent

e A parking deck in the Build New scenario is assumed to cost $25,000 per stall

Proposed Scenarios

The primary driver of greater efficiency and cost saving includes higher utilization of the space identified for
continued occupancy by the County.

Financial Summary

Scenario/ NPV Annualized 30 Year Total Assumptions
Cost/Occupant  Cost

= $133,382 = $37,968,282 = Clear the floors from window-to-window
1. City Campus - 285 occupants = Annual Operating Costs: $2,354,070
Renovation = Total Capital
=  New Debt $18,449,725

= Existing Debt S 500,000
=  Total Capital $18,949,725

85,398 USF

= $105,392 = $22,884,845 = Moderate renovation as major improvements
Marcia have recently been made

= 217 occupants
Coggs = Annual Operating Costs: $1,333,016
Renovation = Total Capital

= New Debt $ 4,499,866

= Existing Debt $ 5,000,000
=  Total Capital $ 9,499,866

65,142 USF

= $89,834 = $25,452,976 * Build new mid-rise building or add to existing
Build New facility, on or near related County functions
= 283 occupants
= Annual Operating Costs: $1,615,712
85,000 USF = Total Capital

=  New Debt $15,238,815
= Existing Debt $ 0
=  Total Capital $15,238,815

= $115,175 = $32,632,779 = Lease at market rate in close proximity to
Leased related County functions

" 283 occpants = Annual Operating Costs (including rent): $1,804,776
= Total Capital

= NewDebt $ 2,585,088

= Existing Debt S 0

=  Total Capital $ 2,585,088

85,000 USF
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CITY CAMPUS STRATEGY

Cost of Operations and Improvements

m  City Campus has a much higher cost of operation than a similar office building, due to its design as a
hospital

B Alarge amount of capital is required to fully renovate the building to updated standards including life
safety codes

® A complete renovation of the space will still leave space inefficiencies due to the hospital oriented design
of the floor plates and building
Milwaukee County Options

®  The County can remain in the space and pay higher than average sums to fund capital improvements or
the County can evaluate lower cost solutions that will accommodate better floor layouts and space
efficiencies

B Given the inefficiencies, high cost and non-central location, CBRE recommends that the County dispose of
the facility

MARCIA COGGS SERVICES CENTER STRATEGY

State of Wisconsin Negotiations

®  The State of Wisconsin occupies roughly 100,000 useable square feet of space (2 of 3 primary floors) at
the Marcia P. Coggs Human Services Center

®  The State has expressed interest in remaining in the building and possibly expanding into the space
occupied by the County

B Economic Development group within the Department of Administrative Services is leading negotiations
for the County

Milwaukee County Options
B The County can remain in the space and continue to operate the building and continue to fund capital

improvements

m  The County can lease all of the facility to the State, relocate existing employees into a consolidation
location and sell the facility

e Depending on the terms of the lease with the State, the County may be able to sell the property, retire
the existing debt and have additional proceeds to pay for move and build out costs in a nearby facility
e At this time we have not determined an appropriate location for the staff to move from Marcia Coggs

®  The County can remove the State and move in County services from that occupy another location
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CONCLUSIONS

Preferred Strategies

City Campus
e Cost to renovate and resulting inefficient floor plates, make renovating this building alternative not

viable

e Sell or dispose of City Campus to a buyer for a development that is compatible with Milwaukee’s Near
West Plan

Marcia Coggs Services Center

e Potential for long term lease with the State could create sufficient value upon sale to pay off debt and
fund a move and tenant build out at an alternative location

e Sell and move to an existing County building, newly constructed space or a leased location in proximity
to related County space
Build New County Owned Facility

e Build New is the most economically viable, preferred strategy when compared with upgrading City
Campus and Marcia Coggs for continued investment to support Milwaukee County’s overall goals of
reducing costs, increasing space utilization and improving service delivery

e An appropriate site needs to be identified

e Solution should be integrated with planning that includes the Courthouse, Safety Building, former
Huber facility and Medical Examiner’s operation in the next phase of implementation

e Additional parking requirements need to be coordinated with an overall parking strategy

Courthouse and Safety Building

e The preferred strategy noted below should be compared in the next implementation phase to

remodeling alternatives for existing owned buildings including the Courthouse and Safety Building, to
determine the viability of renovating these facilities when compared with new construction

Annual Occupancy Cost/Person
Percentages Indicate Cost Premium over Build New

$160,000

+48%
$140,000 .

+28%
$120,000 17%
$100,000
$80,000 -

B Annual Occupancy Cost
$60,000 - per Person
$40,000 - *Percentages
$20,000 - indicate cost

50 - premium over Build
T T T New
Build Coggs Leased City
New Campus
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CASH FLOW ANALYSIS

Financial Analysis of Alternatives
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CASH FLOW ANALYSIS APPROACH

Discounted Cash Flow

A thirty year discounted cash flow model has been used to compare the four scenarios including staying-in-place at
City Campus and Marcia Coggs and replacing the same space with either a newly constructed building on County
land or a market lease in a privately owned building near related County functions.

SUMMARY COST INFORMATION

30 Year Net Present Value (NPV)

Summary number that identifies total occupancy cost over thirty year time horizon.

Occupancy Cost Per Person

Building occupancy is based on building efficiency of new, existing or leased space. Occupancy cost per person
derived by dividing 30 Year NPV by Building Occupancy. This metric is used to identify best alternative — Build
New.

Annualized Costs

Annual costs including cost of debt service are aggregated. Note that Marcia Coggs existing debt is $10 M instead
of S5M. A S5M amount is used in this analysis as Milwaukee County receives rent for State of Wisconsin
occupancy in roughly two-thirds of the space that covers a portion of the debt service. If the State leaves the
space, the County is still obligated to re-pay $10 M.

Capital Costs
Capital costs identify the estimated dollar amount required to upgrade the occupied space. This ranges from new
construction to upgrades to existing space.
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Alternatives for Marcia Coggs Service Center and City Campus

City Campus Coggs Build New Leased
NPV @ 30 yr. $37,968,282 $22,884,845 $25,452,976 $32,632,779
Building Occupancy ’ 285 217 283 283
Occupancy Cost Per Person $133,382 $105,392 $89,834
% Premium vs. Baseline 48% 17% Base Line 28%
~
Building Gross Square Feet (GSF) 116,983 NA 96,591 NA
Efficiency Ratio 73.0% NA 88.0% NA
Useable SQFT ( County ) 85,398 65,142 85,000 85,000
Suite GSF per Occupant . 300 300 300 300
Building Occupancy 285 217 283 283
Annualized Costs
Description City Campus Coggs Build New Leased
Annual Cost
Debt @ 3.52% New‘ 1,300,904 317,289 1,074,500 182,276
Debt @ 4.31% Exisi;ng 37.808‘ 378,078‘ 0 0
Operating Cost
Utilities 290,118 125,724 239,545 Gross Least;
Faciliti«;s Support 405,000 202,500 202,500 135,000
Contra;t Services 128,096 179,141 127,500 0
REM 192,145 130,284 85,000 0
Parking Fees 0 0 -113.333 0
Subtotal Operating Cost 1,015,359 637,649 541,212 135,000
Rent
Base 0 0 0 1,487,500
CAM 0 0 0 0
$2,354,070‘ $1,333, $1,615,712‘ $1,804,776
Capital Cost
Description City Campus Coggs Build New Leased
One Time Cost
Construction
Bldg Co;e / Shell 5,372,093 501,593 4,202,506 (o)
Interior‘BuiIdout 5,252,303 2,924,746 4,336,739 3.816,33(;
MEP ) 4,206,709 501,593 2,953,113 0
Demolition 830,579 162,855 0 233,750
Parking 923,293 0 2,361,111‘ (;
Land (parking @ 1.5 acre) 187,500 0 0 0
16,772,477 4,090,787 13,853,469 4,050,080
Soft Cost @ 10%
A/E Seri‘ces 1,677,248 409,079 1,385,347 405,008
Sub-Total 18,449,725 4,499,866 15,238,815 4,455,088
Add'l Offsets
Tenant‘AIIowance 0 0 0 -1,870,000
0 0 0 0
Sub-Total 0 0 0 -1,870,000
New Debt - Capital Imp. TOTAL 18,449,725 4,499,866 15,238,815 2,585,088
Existing Debt 500.000 5.000.000 0] 0
Total Capital 18,949,725 9,499,866 15,238,815 2,585,088
PAGE 18

USE OR DISCLOSURE OF DATA CONTAINED ON THIS PAGE ARE SUBJECT TO THE RESTRICTION ON THE TITLE PAGE

CBRE



CBRE | Strategies for Marcia P. Coggs Human Services Center and City Campus Prepared for Milwaukee County

Appendix A — Property Overview

APPENDIX A

Property Review
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PROPERTY INSPECTIONS

Inspections Approach

The CBRE Team performed a physical property inspection of key properties as part of the Comprehensive Facilities
Plan completed in February 2013. The following descriptions are taken from that report.

®  Qverall Facility condition

B Functionality/Utilization

®  QOperational Issues

B Major Capital Requirements

B Health and Safety Compliance (as noted above)

B Highest and Best Use

Property Inspection Summaries

Marcia P. Coggs Human Services Center (ID: 5600)
1220 West Vliet Street

B Background Data
° Square Feet: 222,482
. Year Built: 1920

B Overall Building Condition

. The building is in generally good condition as many
improvements have been made to the property

° State of Wisconsin occupies two of three floors
B Functionality/ Utilization

° Poor access for elderly users of services

° Parking is in short supply

B QOperational Issues

Marcia Coggs Human Services Center

. Very large and open floor plates accommodate open workstation layouts

B Major Capital Requirements

. Many of the HVAC system components are at the end of their useful life

®  Safety

. Loading dock requires protective guardrails

° Open water service well in basement should have cover

° Neighborhood security is an issue
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®  Highest & Best Use
° Continued use as an office center
B Summary

. If sufficient space can be found in the immediate Courthouse complex, approach the State to explore
their interest in a possible purchase or negotiate a longer term lease with the State and then sell to a
third party buyer.

. Marcia Coggs sale value is dependent in part on the State of Wisconsin. A longer term lease signed by
the State and/or County could increase its value in a sale to a third party buyer.

. If additional space is needed to house staff from City Campus and other consolidation locations, increase
capacity at the Marcia Coggs building using up-to-date workplace concepts and space standards,
remodeling the basement or by renegotiating space needs with the State.

City Campus Office Complex — 9 Story (ID: 5605)

2711 West Wells Street
®  Background Data

° Square Feet: 129,989
. Year Built: 1986
®  Qverall Building Condition

. Overall building conditions are fair

B Functionality/ Utilization
. The former hospital layout does not function well for office use
®  QOperational Issues
. Very high cost to operate the building
®  Major Capital Requirements
. Extensive infrastructure upgrades are going to be required
m  Safety
° Sixth floor, which is used for storage, is not safe
. Major deficiencies in fire protection system
. Building lacks selected fire rated doors, dampers and penetration seals
®  Highest & Best Use
. Alternative redevelopment of the site tailored to the City of Milwaukee - Near West plan
B Summary

. Demolish and sell
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City Campus Office Complex — 5 Story (ID: 5605)

2711 West Wells Street
®  Background Data

° Square Feet: 28,025
. Year Built: 1986
®  Qverall Building Condition
. Overall building conditions are fair
B Functionality/ Utilization
o The former hospital layout does not function well for office use

B QOperational Issues

° Very high cost to operate the building
B Major Capital Requirements

. Extensive infrastructure upgrades required
B Safety

. Asbestos in the building

° Major deficiencies in fire protection system

. Building lacks selected fire rated doors, dampers and penetration seals
B Highest & Best Use

. Alternative redevelopment of the site should be tailored to the City of Milwaukee - Near West plan
B Summary

. Demolish and sell

City Campus 27" Street Store Front (ID: N/A)

th City Campus 27th Street Store Front
North 27 Street at West Wells Street

®  Background Data

° Square Feet: 19,366

. Year Built: Not available
®  Qverall Building Condition

. Operational with several existing leased storefronts
B Functionality/ Utilization

° Serves the need of neighborhood retail

®  QOperational Issues
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. County should not be in the retail landlord business
®  Major Capital Requirements
. Significant deferred maintenance
m  Safety
. Major deficiencies in fire protection system
. Building lacks selected fire rated doors, dampers and penetration seals
®  Highest & Best Use
. Neighborhood retail
B Summary

° The City of Milwaukee is interested in commercial anchors such as retail, services, entertainment and
restaurant anchors along arterial streets in the Near West planning district

. Discussions should be held with the city or interested 3rd parties about the sale or transfer of the
property

City Campus Theater (ID: N/A)
North 27" Street at West Wells Street
B Background Data

City Campus Theater

° Square Feet: 9,116
° Year Built: Not available
B Overall Building Condition

. Closed theater with good fundamental structure,
however, extensive repairs required for re-use

° Would need extensive improvements

®  Functionality/ Utilization

. Could be operated again as a theater
B QOperational Issues
° Not currently in operation
B Major Capital Requirements
° Major renovation required
m  Safety
. Peeling paint in toilet rooms should be tested for lead
° Poor air quality due to condition of building

. Major deficiencies in fire protection system
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. Building lacks selected fire rated doors, dampers and penetration seals
®  Highest & Best Use

. An operating theater
B Summary

° The City of Milwaukee is interested in commercial anchors such as retail, services, entertainment and
restaurant anchors along arterial streets in the Near West planning district

. Discussions should be held with the city or interested 3rd parties about the sale or transfer of the
property
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APPENDIX B

Cash Flow Detail
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Alternatives for Marcia Coggs Service Center and City Campus

USE OR DISCLOSURE OF DATA CONTAINED ON THIS PAGE ARE SUBJECT TO THE RESTRICTION ON THE TITLE PAGE

City Campus Coggs Build New Leased
NPV @ 30 yr. $37,968,282 $22,884,845 $25,452,976 $32,632,779
Building Occupancy ’ 285 217 283 283
Occupancy Cost Per Person $133,382 $105,392 $89,834
% Premium vs. Baseline 48% 17% Base Line 28%
~
Building Gross Square Feet (GSF) 116,983 NA 96,591 NA
Efficiency Ratio 73.0% NA 88.0% NA
Useable SQFT ( County ) 85,398 65,142 85,000 85,000
Suite GSF per Occupant g 300 300 300 300
Building Occupancy 285 217 283 283
Annualized Costs
Description City Campus Coggs Build New Leased
Annual Cost
Debt @ 3.52% New‘ 1,300,904 317,289 1,074,500 182,276
Debt @ 4.31% Exisi;ng 37,808‘ 378,078‘ 0 0
Operating Cost
Utilities 290,118 125,724 239,545 Gross Lease-‘
Facilitie‘s Support 405,000 202,500 202,500 135,000
Contra;t Services 128,096 179,141 127,500 0
REM 192,145 130,284 85,000 0
Parking Fees 0 0 -113,333 0
Subtotal Operating Cost 1,015,359 637,649 541,212 135,000
Rent
Base 0 0 0 1,487,500
CAM 0 0 0 0
$2,354,070’ $1,333,016’ $1,615,712| $1,804,776
Capital Cost
City Campus Coggs Build New Leased
One Time Cost
Construction
Bldg Co;e / Shell 5,372,093 501,593 4,202,506 0
Interior‘Buildout 5,252,303 2,924,746 4,336,739 3,816,330‘
MEP ' 4,206,709 501,593 2,953,113 0
Demoilition 830,579 162,855 0 233,750
Parking 923,293 0 2,361,111‘ 0‘
Land (parking @ 1.5 acre) 187,500 0 0 0
16,772,477 4,090,787 13,853,469 4,050,080
Soft Cost @ 10%
A/E Seri‘ces 1,677,248 409,079 1,385,347 405,008
Sub-Total 18,449,725 4,499,866 15,238,815 4,455,088
Add'l Offsets
Tenant‘AIowance 0 0 -1,870,000
0 0 0
Sub-Total 0 0 -1,870,000
New Debt - Capital Imp. TOTAL 18,449,725 4,499,866 15,238,815 2,585,088
Existing Debt 500.000 5.000.000 0] (0]
Total Capital 18,949,725 9,499,866 15,238,815 2,585,088
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Milwaukee County
City Campus - Stay and Remodel With Parking

3.92% Discount Rate USF 85,398
1.50% Inflation
NPV (New Debt) PV (Old Debt) NPV (A+B+C) A B C D E F
Facilities
Year 17,813,524 517,710 19,637,048 Parking Fees Support (D+E+F) *H1 Utilities Contract R&M
0
1 1,300,904 37,808 937,027 0 405,000 532,027 2.48 1.50 2.25
2 1,300,904 37,808 951,082 0 411,075 540,007 2.52 1.52 2.28
3 1,300,904 37,808 965,349 0 417,241 548,108 2.55 1.55 2.32
4 1,300,904 37,808 979,829 0 423,500 556,329 2.59 1.57 2.35
5 1,300,904 37,808 994,526 0 429,852 564,674 2.63 1.59 2.39
6 1,300,904 37,808 1,009,444 0 436,300 573,144 2.67 1.62 2.42
7 1,300,904 37,808 1,024,586 0 442,845 581,741 2.71 1.64 2.46
8 1,300,904 37,808 1,039,955 0 449,487 590,467 2.75 1.66 2.50
9 1,300,904 37,808 1,055,554 0 456,229 599,324 2.79 1.69 2.53
10 1,300,904 37,808 1,071,387 0 463,073 608,314 2.84 1.72 2.57
11 1,300,904 37,808 1,087,458 0 470,019 617,439 2.88 1.74 2.61
12 1,300,904 37,808 1,103,770 0 477,069 626,701 2.92 1.77 2.65
13 1,300,904 37,808 1,120,326 0 484,225 636,101 2.97 1.79 2.69
14 1,300,904 37,808 1,137,131 0 491,489 645,643 3.01 1.82 2.73
15 1,300,904 37,808 1,154,188 0 498,861 655,327 3.05 1.85 2.77
16 1,300,904 37,808 1,171,501 0 506,344 665,157 3.10 1.88 2.81
17 1,300,904 37,808 1,189,074 0 513,939 675,135 3.15 1.90 2.86
18 1,300,904 37,808 1,206,910 0 521,648 685,262 3.19 1.93 2.90
19 1,300,904 37,808 1,225,013 0 529,473 695,540 3.24 1.96 2.94
20 1,300,904 37,808 1,243,389 0 537,415 705,974 3.29 1.99 2.99
21 1,262,039 0 545,476 716,563 3.34 2.02 3.03
22 1,280,970 0 553,658 727,312 3.39 2.05 3.08
23 1,300,185 0 561,963 738,221 3.44 2.08 3.12
24 1,319,687 0 570,393 749,295 3.49 2.11 3.17
25 1,339,483 0 578,949 760,534 3.55 2.14 3.22
26 1,359,575 0 587,633 771,942 3.60 2.18 3.26
27 1,379,969 0 596,447 783,521 3.65 2.21 3.31
28 1,400,668 0 605,394 795,274 3.71 2.24 3.36
29 1,421,678 0 614,475 807,203 3.76 2.28 3.41
30 1,443,003 0 623,692 819,311 3.82 2.31 3.46
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Debt Service Calculator

Milwaukee County
City Campus - New Bond for Remodeling

1) Enter amount to be borrowed. | $18,449,725

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 3.5235 [percent
Term ( enter 5 or more) 20 |years

3) Indicate ("x") payment type. Check both for comparisons.

Level Debt Service
]

Level Principal

Projected annual payment

Level Debt Service $1,300,904
Level Principal (Year One) |:’

Projected total payments over term. Principal & Interest Interest only
Level Debt Service | 26,018,074 | $7,568,349 |

Level Principal | | | |

Year Level debt senice ($)
1 1,300,904
2 1,300,904
3 1,300,904
4 1,300,904
5 1,300,904
6 1,300,904
7 1,300,904
8 1,300,904
9 1,300,904
10 1,300,904
11 1,300,904
12 1,300,904
13 1,300,904
14 1,300,904
15 1,300,904
16 1,300,904
17 1,300,904
18 1,300,904
19 1,300,904
20 1,300,904
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Debt Service Calculator

Milwaukee County

City Campus - Existing Bond for Remodeling

$500,000 |

4.3100 |percent

20 |years

1) Enter amount to be borrowed.

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5):
Term ( enter 5 or more)

3) Indicate ("x") payment type. Check both for comparisons.

Level Debt Service
]

Level Principal

Projected annual payment

Level Debt Service

Level Principal (Year One)

Projected total payments over term.

Level Debt Service

Level Principal

Principal & Interest

Interest only

| $756,157 | [

$256,157 |

<
=

N R R R R R B R R R
© WO NOUB_MWNIERO

Level debt senice ($)

37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
37,808
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Milwaukee County
Marcia Coggs - Stay and Remodel With Parking

3.92% Discount Rate USF 65,142
1.50% Inflation
NPV (New Debt) PV (Old Debt) NPV (A+B+C) A B c D E F
Facilities
Year 4,344,697 5,177,101 13,363,047 Parking Fees Support (D+E+F) *H1 Utilities Contract R&M
0
1 317,289 378,078 637,649 0 202,500 435,149 1.93 2.75 2.00
2 317,289 378,078 647,213 0 205,538 441,676 1.96 2.79 2.03
3 317,289 378,078 656,921 0 208,621 448,301 1.99 2.83 2.06
4 317,289 378,078 666,775 0 211,750 455,025 2.02 2.88 2.09
5 317,289 378,078 676,777 0 214,926 461,851 2.05 2.92 2.12
6 317,289 378,078 686,929 0 218,150 468,779 2.08 2.96 2.15
7 317,289 378,078 697,233 0 221,422 475,810 2.11 3.01 2.19
8 317,289 378,078 707,691 0 224,744 482,947 2.14 3.05 2.22
9 317,289 378,078 718,306 0 228,115 490,192 2.17 3.10 2.25
10 317,289 378,078 729,081 0 231,536 497,545 2.21 3.14 2.29
11 317,289 378,078 740,017 0 235,010 505,008 2.24 3.19 2.32
12 317,289 378,078 751,117 0 238,535 512,583 2.27 3.24 2.36
13 317,289 378,078 762,384 0 242,113 520,272 2.31 3.29 2.39
14 317,289 378,078 773,820 0 245,744 528,076 2.34 3.34 2.43
15 317,289 378,078 785,427 0 249,431 535,997 2.38 3.39 2.46
16 317,289 378,078 797,209 0 253,172 544,037 2.41 3.44 2.50
17 317,289 378,078 809,167 0 256,970 552,197 2.45 3.49 2.54
18 317,289 378,078 821,304 0 260,824 560,480 2.49 3.54 2.58
19 317,289 378,078 833,624 0 264,736 568,887 2.52 3.60 2.61
20 317,289 378,078 846,128 0 268,708 577,421 2.56 3.65 2.65
21 858,820 0 272,738 586,082 2.60 3.70 2.69
22 871,702 0 276,829 594,873 2.64 3.76 2.73
23 884,778 0 280,982 603,796 2.68 3.82 2.78
24 898,050 0 285,196 612,853 2.72 3.87 2.82
25 911,520 0 289,474 622,046 2.76 3.93 2.86
26 925,193 0 293,816 631,377 2.80 3.99 2.90
27 939,071 0 298,224 640,847 2.84 4.05 2.95
28 953,157 0 302,697 650,460 2.88 411 2.99
29 967,455 0 307,237 660,217 2.93 4.17 3.03
30 981,966 0 311,846 670,120 2.97 4.23 3.08
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Debt Service Calculator

Milwaukee County
Marcia Coggs - New Bond for Remodeling

1) Enter amount to be borrowed. | $4,499,866

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 3.5235 [percent
Term ( enter 5 or more) 20 |years

3) Indicate ("x") payment type. Check both for comparisons.

Level Debt Service
]

Level Principal

Projected annual payment

Level Debt Service $317,289
Level Principal (Year One) |:’

Projected total payments over term. Principal & Interest Interest only
Level Debt Service [ $6,345,777] | $1,845,911 |

Level Principal | | | |

Year Level debt senice ($)
1 317,289
2 317,289
3 317,289
4 317,289
5 317,289
6 317,289
7 317,289
8 317,289
9 317,289
10 317,289
11 317,289
12 317,289
13 317,289
14 317,289
15 317,289
16 317,289
17 317,289
18 317,289
19 317,289
20 317,289
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Appendix B — Cash Flow Detail

Debt Service Calculator

Milwaukee County
Marcia Coggs - Existing Bond for Remodeling

1) Enter amount to be borrowed. | $5,000,000

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 4.3100 |percent
Term ( enter 5 or more) 20 |years

3) Indicate ("x") payment type. Check both for comparisons.

Level Debt Service
]

Level Principal

Projected annual payment

Level Debt Service $378,078
Level Principal (Year One) |:’

Projected total payments over term. Principal & Interest Interest only
Level Debt Service [ $7,561,569 | $2,561,569 |

Level Principal | | | |

Year Level debt senice ($)
1 378,078
2 378,078
3 378,078
4 378,078
5 378,078
6 378,078
7 378,078
8 378,078
9 378,078
10 378,078
11 378,078
12 378,078
13 378,078
14 378,078
15 378,078
16 378,078
17 378,078
18 378,078
19 378,078
20 378,078
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Appendix B — Cash Flow Detail

Milwaukee County
Build New With Parking

3.92% Discount Rate USF 85,000
1.50% Inflation
NPV (New Debt) PV (Old Debt) NPV (A+B+C) A B c D E F
Facilities
Year 14,713,336 0 10,739,640 Parking Fees Support (D+E+F) *H1 Utilities Contract R&M
0
1 1,074,500 0 512,467 -113,333 202,500 423,300 2.48 1.50 1.00
2 1,074,500 0 520,154 -115,033 205,538 429,650 2.52 1.52 1.02
3 1,074,500 0 527,956 -116,759 208,621 436,094 2.55 1.55 1.03
4 1,074,500 0 535,875 -118,510 211,750 442,636 2.59 1.57 1.05
5 1,074,500 0 543,913 -120,288 214,926 449,275 2.63 1.59 1.06
6 1,074,500 0 552,072 -122,092 218,150 456,014 2.67 1.62 1.08
7 1,074,500 0 560,353 -123,924 221,422 462,855 2.71 1.64 1.09
8 1,074,500 0 568,759 -125,782 224,744 469,797 2.75 1.66 1.11
9 1,074,500 0 577,290 -127,669 228,115 476,844 2.79 1.69 1.13
10 1,074,500 0 585,949 -129,584 231,536 483,997 2.84 1.72 1.14
11 1,074,500 0 594,738 -131,528 235,010 491,257 2.88 1.74 1.16
12 1,074,500 0 603,660 -133,501 238,535 498,626 2.92 1.77 1.18
13 1,074,500 0 612,714 -135,503 242,113 506,105 2.97 1.79 1.20
14 1,074,500 0 621,905 -137,536 245,744 513,697 3.01 1.82 1.21
15 1,074,500 0 631,234 -139,599 249,431 521,402 3.05 1.85 1.23
16 1,074,500 0 640,702 -141,693 253,172 529,223 3.10 1.88 1.25
17 1,074,500 0 650,313 -143,818 256,970 537,162 3.15 1.90 1.27
18 1,074,500 0 660,067 -145,976 260,824 545,219 3.19 1.93 1.29
19 1,074,500 0 669,969 -148,165 264,736 553,397 3.24 1.96 1.31
20 1,074,500 0 680,018 -150,388 268,708 561,698 3.29 1.99 1.33
21 690,218 -152,644 272,738 570,124 3.34 2.02 1.35
22 700,572 -154,933 276,829 578,676 3.39 2.05 1.37
23 711,080 -157,257 280,982 587,356 3.44 2.08 1.39
24 721,746 -159,616 285,196 596,166 3.49 2.11 1.41
25 732,573 -162,010 289,474 605,109 3.55 2.14 1.43
26 743,561 -164,440 293,816 614,185 3.60 2.18 1.45
27 754,715 -166,907 298,224 623,398 3.65 2.21 1.47
28 766,035 -169,411 302,697 632,749 3.71 2.24 1.49
29 777,526 -171,952 307,237 642,240 3.76 2.28 1.52
30 789,189 -174,531 311,846 651,874 3.82 2.31 1.54
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Appendix B — Cash Flow Detail

Debt Service Calculator

Milwaukee County
Build New - New Bond for New Construction

Enter amount to be borrowed.

Enter borrowing conditions:
Term (‘enter 5 or more)

Indicate ("x") payment type. Check both for comparisons.

Level Debt Service

Level Principal

Interest Rate (e.g., 3.5% as 3.5):

L]

$15,238,815

3.5235 |percent

20 |years

Projected annual payment

Level Debt Service $1,074,500
Level Principal (Year One) :l

Projected total payments over term. Principal & Interest

Interest only

Level Debt Service | $21,490,002 |

$6,251,186 |

Level Principal |

Year Level debt senice ($)
1 1,074,500
2 1,074,500
3 1,074,500
4 1,074,500
5 1,074,500
6 1,074,500
7 1,074,500
8 1,074,500
9 1,074,500
10 1,074,500
11 1,074,500
12 1,074,500
13 1,074,500
14 1,074,500
15 1,074,500
16 1,074,500
17 1,074,500
18 1,074,500
19 1,074,500
20 1,074,500
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Appendix B — Cash Flow Detail

Milwaukee County
Market Lease With Parking

3.92% Discount Rate USF 85,000
1.50% Inflation
NPV (New Debt) PV (Old Debt) NPV (A+B+C) A B C D E F
Facilities Gross Rent
Year 2,495,947 0 30,136,832 Parking Fees Support (D+E+F) * H1 Rent Incr. CAM
0
1 182,276 0 1,622,500 0 135,000 1,487,500  17.50 A 0.00
2 182,276 0 1,624,525 0 137,025 1,487,500 17.50 0.00
3 182,276 0 1,626,580 0 139,080 1,487,500 17.50 0.00
4 182,276 0 1,628,667 0 141,167 1,487,500 17.50 0.00
5 182,276 0 1,630,784 0 143,284 1,487,500 17.50 0.00
6 182,276 0 1,647,808 0 145,433 1,502,375 17.50 0.18 0.00
7 182,276 0 1,664,865 0 147,615 1,517,250 17.68 0.18 0.00
8 182,276 0 1,681,954 0 149,829 1,532,125 17.85 0.18 0.00
9 182,276 0 1,699,076 0 152,076 1,547,000 18.03 0.18 0.00
10 182,276 0 1,716,233 0 154,358 1,561,875 18.20 0.18 0.00
11 182,276 0 1,718,548 0 156,673 1,561,875 18.38 0.00
12 182,276 0 1,720,898 0 159,023 1,561,875 18.38 0.00
13 182,276 0 1,723,283 0 161,408 1,561,875 18.38 0.00
14 182,276 0 1,725,705 0 163,830 1,561,875 18.38 0.00
15 182,276 0 1,728,162 0 166,287 1,561,875 18.38 0.00
16 182,276 0 1,745,531 0 168,781 1,576,750 18.38 0.18 0.00
17 182,276 0 1,762,938 0 171,313 1,591,625 18.55 0.18 0.00
18 182,276 0 1,780,383 0 173,883 1,606,500 18.73 0.18 0.00
19 182,276 0 1,797,866 0 176,491 1,621,375 18.90 0.18 0.00
20 182,276 0 1,815,388 0 179,138 1,636,250 19.08 0.18 0.00
21 1,818,075 0 181,825 1,636,250 19.25 0.00
22 1,820,803 0 184,553 1,636,250 19.25 0.00
23 1,823,571 0 187,321 1,636,250 19.25 0.00
24 1,826,381 0 190,131 1,636,250 19.25 0.00
25 1,829,233 0 192,983 1,636,250 19.25 0.00
26 1,847,003 0 195,878 1,651,125 19.25 0.18 0.00
27 1,864,816 0 198,816 1,666,000 19.43 0.18 0.00
28 1,882,673 0 201,798 1,680,875 19.60 0.18 0.00
29 1,900,575 0 204,825 1,695,750 19.78 0.18 0.00
30 1,918,522 0 207,897 1,710,625 19.95 0.18 0.00
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Appendix B — Cash Flow Detail

Debt Service Calculator

Milwaukee County
Market Lease - New Bond for Remodeling

1) Enter amount to be borrowed. | $2,585,088

2) Enter borrowing conditions: Interest Rate (e.g., 3.5% as 3.5): 3.5235 [percent
Term ( enter 5 or more) 20 |years

3) Indicate ("x") payment type. Check both for comparisons.

Level Debt Service
]

Level Principal

Projected annual payment

Level Debt Service $182,276
Level Principal (Year One) |:’

Projected total payments over term. Principal & Interest Interest only
Level Debt Service | $3645529| | $1,060,441 |

Level Principal | | | |

Year Level debt senice ($)
1 182,276
2 182,276
3 182,276
4 182,276
5 182,276
6 182,276
7 182,276
8 182,276
9 182,276
10 182,276
11 182,276
12 182,276
13 182,276
14 182,276
15 182,276
16 182,276
17 182,276
18 182,276
19 182,276
20 182,276
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Appendix B — Cash Flow Detail
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For more information, contact:

T. Michael Parker
Senior Vice President
CBRE

777 E. Wisconsin Ave
Suite 3150
Milwaukee, WI 53202

T:414.274.1643
C:414-218-8180
michael.parker@cbre.com

Rolf Kemen

Managing Director
CBRE

4400 West 78th Street
Suite 200

Minneapolis, MN 55435

T:952.656.2702
C:516.816.5739
rolf.kemen@cbre.com

Mr. Scott Weas
Director

CBRE

777 E. Wisconsin Ave
Suite 3150
Milwaukee, WI 53202

T:414.274.1608
C:414.331.7856
scott.weas@cbre.com
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: January 9, 2014

To: Supervisor Michael Mayo, Chairman
Transportation, Public Works & Transit Committee

From: Don Tyler, Director, Department of Administrative Servic@

Subject:  Status of Recruiting Process of a Facilities Management Director
For Information Only

BACKGROUND

As a follow up to the October 23, 2013 Transportation, Public Works & Transit
Committee informational update on the status of the recruiting effort for a new Facilities
Management Director.

UPDATE

Recruiting an interested and qualified candidate continues to be a serious challenge. As
reported in previous updates, the initial posting in May 2013 acted candidates that were
unqualified for the position, having managed far fewer people and responsible for much
less space. Working with the Department of Human Resources, we had the position re-
evaluated and reposted the position in mid-October with a broader, slightly more
competitive compensation range. This resulted in attracting about 6-8 potentially
attractive candidates. Five of these candidates completed a comprehensive telephone
interview, several were disqualified as a result and several decided to remove themselves
from consideration given the research they completed on the County and/or the
compensation package. We are hopeful that there are two candidates out of this pool that
will remain interested in the position and that we will be able to successfully recruit them
to the County in the coming month.

Given the challenge around recruiting a qualified candidate for this job in the current
environment and the fact the Board voted to prematurely end Mr. Waszak’s TAHIC on
December 31, 2013, I am also exploring the possibility of retaining a firm such as CBRE
to take over the leadership role on an interim basis.

The Department of Administrative Services will be prepared to provide a comprehensive
verbal update to committee on January 22™,

cc:  County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board of Supervisors



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: January 9, 2014
To: Supervisor Michael Mayo, Chairman
Transportation, Public Works & Transit Committee
From: Don Tyler, Director, Department of Administrative Services

Subject:  Status Update Regarding the Courthouse Fire Update
For Information Only

BACKGROUND

As a follow up to the October 23, 2013 Transportation, Public Works & Transit Committee
informational update on the Courthouse Fire, the Committee requested information regarding the
role of the restoration company, information regarding the adhoc group that meets regularly on
the fire recovery and a report on a department by department, floor by floor breakdown of the
costs to refurbish the various office space.

UPDATE

Role of the Restoration Company

The restoration company works closely with the Fund, the insurance adjustor and the County in
carrying out the activities that need to be completed for full restoration. We will be prepared to
answer any specific questions the Committee had at the meeting.

Adhoc Group Directing Activity

Individuals from the Department of Administrative Services, the Fund, the insurance adjustor,
the restoration company and certain sub-contractors meet regulatty to update one another on
ongoing and upcoming activities. We will be prepared to answer any specific questions the
Committee has at the meeting,

Detailed Breakdown of Costs

The Committee wanted to gain a better understanding of the specific costs of restoration by
Department and by Floor. While we are pleased to provide you with the detailed invoices
submitted fo the Comptroller’s office for payment, we are unable to provide a specific
breakdown on a department by department and floor by floor basis, as invoices are related to
specific activities and things rather than location, It is our understanding that this request is
based on the fact that there was a breakdown of certain carpeting costs related to the Board. The
reason those costs were separate line items is because there was a delay in carpeting installation
after all of the other areas and floors were completed due to a Board request to consider different
products than used throughout the remainder of the Courthouse.

ce: County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board of Supervisors
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-COUNTY OF MILWAUKEE-
INTEROFFICE COMMUNICATION

DATE: January 17, 2013
TO: Supervisor Michael Mayo, Chairman
Transportation, Public Works and Transit Committee
FROM: Julie Esch, Director of Operati%
Department of Administrative S es
Cc: Don Tyler, Director, Department of Administrative Services

SUBJECT: Courthouse Electrical Fire Recovery Fund Transfer

The Department of Administrative Services is seeking a two fund transfers
related to project WO150-Courthouse Fire Project (Project). One fund transfer
relates to expenditures incurred and revenues received refated to the Project and
the other is for expenses incurred or expected o be incurred by the Project
through March 31, 2014, as follows:

2013 Fund Transfer Request — This request seeks authorization to (1) increase
expenditure authority in the Project by $7.5 million, (2) recognize additional
revenue received from insurance proceeds of $3 million and (3) transfer $4
million from the Appropriations for Contingency Account to the Project.

2014 Fund Transfer Request — This request seeks authorization to (1) recognize
the receipt of revenue from insurance proceeds in the amount of $3 million and
(2) increase expenditure authority in the Project by a corresponding amount. At
this time, the Department is nof seeking revenues from the Appropriations for
Conftingency Account for 2014 expenditures.

Please note that the 2013 fund transfer request is based on actual invoices for
work performed through December 31, 2013. The 2014 fund transfer request is
based on actual invoices for supplies and equipment to be purchased and known
monthly costs for services provided such as security.




DRAFT

1-10-2014  FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
A CAPITAL - RECEIPT OF REVENUE File No. 13-1/14-85
(Journal, December 20, 2012)

Action Required

Finance, Personnel and Audit Committee

County Board (2/3 Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of
Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is
hereby authorized to make the following transfers in the 2013 appropriations of the respective listed

departments:

From To
1) WVO018012 Underground Storage Tanks #
8527 - Land Improvements (CAP) $20,000
8528 — Major Maint Land Improvements (EXP) $7,000
Org Unit 5741 DAS- Environmental and Energy
8528 — Major Maint Land Improvements (EXP $31,549
2999  — Revenue From Other Government $58,549

# Existing Project, + Included in 5-Year Plan, * New Project

A 2013 appropriation transfer of $58,549 is requested by the Director of the Department of
Administrative Services (DAS) to increase expenditure authority and revenue for Org. Unit 5741
Department of Administrative Services — Architecture & Engineering and Environmental Services (DAS-
AE&ES) and Project WV018012 Underground Storage Tanks (USTs).

In October 2013 the Wisconsin DNR reimbursed Milwaukee County for work performed at the Dretzka
Park Service yard for soil remediation. This PEFCA reimbursement was unanticipated revenue for 2013
for the work done at Dretzka Park and expenses were already incurred in Org. Unit 5741 DAS-
Environmental and Energy. DAS-AE & ES is requesting recognize the PEFCA funds in Org. Unit 5741
DAS-Environmental and Energy and to utilize other surplus operating funds to finance various
unanticipated work that was done as part of the USTs project. The work relating to the UST project was
performed at Washington, Mitchell and Doyne Parks.

Washington Park

Additional expenditure authority of $15,000 is requested to finance work completed at Washington Park
to install a sump under the existing dispenser. Recently it was discovered that the tank has a defective
seal and groundwater water is leaking into the tank. State law requires that the tank be repaired or




removed. The additional funds are requested to perform the additional out of scope repairs to the tank at
the same time as the installation of the dispenser sump.

Mitchell Park

Additional expenditure authority of $5,000 is requested for work performed at Mitchell Park. The
construction of the new greenhouse facility and repaving of the Domes service yard parking lot, required
emergency tank testing and manhole resetting to ensure that construction activities did not harm the
existing 15,000-gallon diesel fuel tank.

Doyne Park
Additional expenditure authority of $7,000 is requested for work completed at Doyne Park. During a

regular inspection at Doyne Landfill an underground storage tank was discovered that was previously not
known to exist. Milwaukee County was required by State law to remove the tank and complete an
investigation. The additional requested funds will be used to cover the costs of the tank removal.

This transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 10, 2014.

From To
2) WOI150012 Courthouse Fire Project #
8589  — Other Capital Outlay $7,500,000
4959  — Recoveries $3,500,000
1945 — Appropriation for Contingencies
8901  — Appropriation for Contingencies $4,000,000

# Existing Project, + Included in 5-Year Plan, * New Project

A 2013 appropriation transfer of $7,500,000 is requested by the Director of the Department of
Administrative Services to recognize revenue from insurance recovery proceeds, decrease expenditure
authority from the Appropriations for Contingency account and increasing expenditure authority in
Capital Project WO150, Courthouse Fire Project.

An October 2013 appropriation transfer approved by the County Board and County Executive created
Project WO150 Courthouse Fire Project. The initial transfer created $5,999,500 of expenditure authority
and revenue from insurance proceeds to reflect the current status of the project.

This appropriation transfer increases expenditure authority for the project by $7,500,000 in order to
reflect actual and anticipated 2013 expenses related to the project. The total estimated 2013 expenses for
the project are approximately $13,500,000. The work primarily includes items related to temporary
power provision, electrical and mechanical component replacements, restoration work (including carpet
and ceiling tile replacement), and surface cleaning of floors, walls, and ceilings.

Subsequent to the October transfer, additional insurance proceeds of $3,500,000 have been realized and
approximately $3,300,000 of expenses have been incurred.



This appropriation transfer will increase the budget for insurance proceeds by $3,500,000 in order to
reflect the actual insurance proceeds the have been received to date. The remaining $4,000,000 is being
provided from the Appropriations for Contingency account. The Appropriations for Contingency
account is providing financing for the project prior to the reimbursement of the insurance proceeds. The
Appropriations for Contingency account will be reimbursed subsequent to the anticipated receipt of the
insurance proceeds.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 10, 2014.



APPROPRIATION TRANSFER REQUEST FISCAL YEAR | DEPT.NO. INSTRUCTIONS: REFER TO MILW. COUNTY
1699 RAE MILWAUKEE COUNTY 2013 115 ADMINISTRATIVE MANUAL SECTION 4.05 FOR
DEPARTMENT NAME INSTRUCTIONS ON PREPARING THIS FORM.
Department of Administrative Services
Were Appropriations Requested Below Denied For The Current Budget? No No
ACCOUNT DISTRIBUTION DOA
Line Revenue/O Account
No. | Fund | Agency | Org. Unit bject Activity Project OBJECT CODE DESCRIPTION Transfer Request Modification
TO 1850 120 1850 8589 WO150012 |[Other Capital Outlay $ 7,500,000.00
(Credit)
TO TOTALS (Credit) $ 7,500,000.00 $ -
FROM 1850 120 [1850 4959 WO150012 |Recoveries $ 3,500,000.00
(Debit) 0001 194 11945 8901 Appropriations for Contingency $ 4,000,000.00
FROM TOTALS (Debit) $ 7,500,000.00 $ -

EXPLANATION

An appropriation transfer of $7,500,000 is requested by the Director of the Department of Administrative Services to recognize revenue
from insurance recovery proceeds, decrease expenditure authority from the Appropriations for Contingency account and increasing
expenditure authority in Capital Project WO150, Courthouse Fire Project .

An October 2013 appropriation transfer approved by the County Board and County Executive created Project WO150 Courthouse Fire
Project. The initial transfer created $5,999,500 of expenditure authority and revenue from insurance proceeds to reflect the current
status of the project.

This appropriation transfer increases expenditure authority for the project by $7,500,000 in order to reflect actual and anticipated 2013
expenses related to the project. The total estimated 2013 expenses for the project are approximately $13,500,000. The work primarily
includes items related to temporary power provision, electrical and mechanical component replacements, restoration work (including
carpet and ceiling tile replacement), and surface cleaning of floors, walls, and ceilings.

Subsequent to the October transfer, additional insurance proceeds of $3,500,000 have been realized and approximately $3,300,000 of
expenses have been incurrred.

This appropriation transfer will increase the budget for insurance proceeds by $3,500,000 in order to reflect the actual insurance
proceeds the have been received to date. The remaining $4,000,000 is being provided from the Appropriations for Contingency account.
The Appropriations for Contingency account is providing financing for the project prior to the reimbrusement of the insurance proceeds.
The Appropriations for Contingency account will be reimbursed subsequent to the anticipated receipt of the insurance proceeds.

This fund transfer has no tax levy impact.

Don Tyler, Director
Department of Administrative Services

TYPE OF TRANSFER
TRANSFER NO.
[aP | [EB | | [RB
IF ADDITIONAL SPACE IS REQUIRED, PLEASE ATTACH ADDITIONAL PAGES.
DATE OF REQUEST SIGNATURE OF DEPARTMENT HEAD TITLE
A Dept. of Administration County Executive Finance Committee County Board
c DATE
t  |APPROVE
1
o |DISAPPROVE
n |MODIFY




Restoratlon Servlces

December 30, 2013

Milwaukee County Department of Risk Administration
Atin: Mr. Dennis Dietscher

901 North 9" Street

Milwaukee, WI 53232

Invoice for Estimate up to 12/31/13 Invoice # 62462-1AB

Milwaukee County Courthouse
901 North 9" Street
Milwaukee, W] 53232

Invoice amount per atta ..$4,735,975.50

Vendor 1.D. #
Universa[ﬂ,Restoration

D#: 26-0450411

Universal Restoratic
P.O. Box 13511
Milwaukee Wl 53215-0

- Please ing| e invoice number on the check or wirg™***

Thank you,

Kevin Sobotka

General Manager
(414) 699-4271

Dir Fax (262) 703-4436
Email: ksobotka@4universal.com

Universal Restoration Services | Milwaukee Division | PO Box 13511, Milwaukee, Wi 532150511
P: 877.864.5111 | F: 262.703.4436



\.@ WIVERSAL [Jniversal Restoration Services - Rockford

Resloraton Services

o ——

1279 Anvit Road
Machesney Park, IL. 61115
0: 877-496-6699

b 877-494-6699

Tax [D# 26-3884407

Client:  MC Courthouse- estimated through 12/31/13
Property: 901 N. 9th street
Milwaukee, WT 53222

Operator:  MSIEGWAL

Estimmator:  Mark Siegwald
Position:  General Manager
Company:  Universal Restoration Services
Business: 1279 Anvil Road
Machesney Park , IL 61115

Type of Estimate:  Other
Date Entered: 12/17/2013 Date Assigned:

Price List: ~ WIMW7X_JULIQ
Labor Efficiency:  Restoration/Service/Remodel
Estimate: 2013-12-17-13511



\@ WIVERSAL {Injversal Restoration Services - Rockford

1279 Anvil Road
Machesney Park, IL. 61115
O: 877-496-6699

F: 877-494-6699

Tax 1D# 26-3884407

2013-12-17-1351

2013-12-17-1351

DESCRIPTION QTY UNIT PRICE TOTAL
1. S&C Switchgear 13.2kyv 100 EA @ 1,271,736.00 = 1,271,736.00
2. GE Substation USST & USS52 1.00 EA @ 803,720.00 = 803,720.00
8. G2A Ups 1.00 EA @ 195,614.08 = 195,614.08
9. Thermal Scan 1.00 EA @ 090,441.55 = 99.441.55
10. Pieper labor & materials for work performed 9/1/13 through 1.00 EA @ 552,884.53 = 552,884.53
12/15/13 - see attached labot and material sheet
13. Parking at Interstate parking for Annex paking ot/ average $1700. 500MO @ 1,700.00 = 8,500.00
(0/month, August 2013 throughDecember 31 -
14. BElectrical (Bid Ttem) - Honeywell Fire and Security System 1.00 EA @ 133,585.00 = 133,585.00
15, Generator rental for 2 backup generators, one at safety building one 400 EA @ 41,010.00 = 164,040.00
at courthouse, $41,010/month, September through december
12. LABOR ONLY - Security for courthouse - see attached for most 1200 WK @ 53,680.00 = 644,160.00
recent. Averaging 976 hours per week at $55/ hour = $53,680/week,
October, November, December,
7. Labor and equipment through 8/17 for county concreie barriers on 1.00 EA @ 8,561.08 = 8,561.08
[0th street
8. Honeywell invoice 5226900847 - failed controllers 1.00 EA @ 0,363.51 = 6,363.51
19. Honeywell invoice 5226963897 - EBI System 1.00 EA @ 11,167.34 = 11,167.34
20. Honeywell invoice5227270940 - DGP - 7 non communicating 1.00 EA @ 1,697.560 = 1,697.56
21. Honeywell invoice 5227554210 - pn did not recover from power .00 EA @ 1,104.05 = 1,104.05
outage
22. initial review and study by AMSET 1.00 EA @ 26,280.50 = 26,280.50
23. AAF Inlernational - filters for cowthouse system 1.00 EA @ 8,961.41 = 8,961.4]
24. AATF Internationai - filters for courthouse system 1.00 EA @ 874.63 = 874.63
25. Abatement by Integrity L.O0 EA @ 3,605.00 = 3,605.00
26. Abatement by Integrity 1.00 EA @ 4,350.00 = 4,350.00
2013-12-17-1351 12/30/2013

Page: 2



\@ }f’\{'\{EQS,f,\L Universal Restoration Services - Rockford

1279 Anvil Road
Machesney Park, TL 61115
O: 877-496-6699

F: 877-494-6699

Tax TD# 26-3884407

Summary
Line Item Total 3,946,646.24
Overhead 394,664.63
Profit 394,664.63
Replacement Cost Value $4,735,975.50
Net Claim $4,735,975.50

Mark Siegwald
General Manager

2013-12-17-1351 12/30/2013 Page: 3



AUTHORIZATION FOR EMERGENCY SERVICE
(To be Signed Prior to Beginning Services / Repairs)

| authorize Univarsal Restoralion Services Inc. to provide emergency servicas for Iﬁl % that
(Type of Lass)

occurred on Q%fﬁé Z-g,_nga t understand and agree to pay Universal Restoration Services [ne. the full amount of my
(Date of Loss)

deductible. Furthermore, | authorize m.';,aj, {:o (":,[_, , my Insurance Cempany, o pay Universal

(Iﬁsurance Company)
Restoration Services Inc. directly for work performed as indicated by my signature below on the Acknowledgment of
Completion. | understand thatl | am ultimately responsible for payment of any costs not coversd by my insurance claim. |
understand that tempaorary repairs do not carry any guarantee,

Lien Rights

"As required by the Wisconsin Construction Lien Law, claimant hereby notifies owner that persons or compames performing,
furnishing, or procuring labor, services, materials, plans, or specifications for the construction on owner's land may have lien
rights on owner’s fand and buildings If not pald. Those entitled to lien rights, in addition to the undersigned claimant, are
these who contract directly with the owner or thoss who give the owner notice within 80 days after they first perform, furnish,
or procure {abor, services, materjals, plans or specifications for the construction. Accordingly, owner probably will receive
netices from those who perform, furnish, or procure labor, services, materials, plans, or specifications for the construction,
and should give a copy of each notice received to the Mortgage Lender, if any. Claimant agrees to cooperate with the owner

and the owner's le f i a&to sée that all potential lien claimants are duly paid.”
Co-Owner,

Owner:
(Slgna e} {Signaturs)
Wk s U s
\ (Print Mamé) {Print Nama)

nddress: _ 0L N, V™ grpey — mpumivegy /! £925%

ACKNOWLEDGMENT OF COMPLETION

(To be Signad Upon Completion of Services)

General description of work performed:

Emergency setvices have been completed:

{Owner Signalure}

Job No.: (b 2dbd-

{Co-Owner Signatuse)
) A
Date: 07’,/ .::*q:,/ 313

/{ﬁ'd,m’ﬂersal Resioralmn Services Signature)

MIEWAUKEE OFFICE
MEBYW13555 Sitver Springs Prive — Menoronee Falls, Wi §3051-6127
Toll Fres — 1 (877)864-5111 ¢ Direct — (262) 437-7400 ¢ Fax — 1 (262) T03-4436

Form - ES2012 « MIL.



LB POWER

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING

December 11, 2013

Universal Restoration
Attention: Mark Siegwald
390 Holbrook Drive
Wheeling, IT, 60090

RE:  13.2KV switchgear replacement

Dear Mark:
We will provide the labor, material, tools, supervision to install a 21 bay 13.2KV S&C switch
gear; to be located in the room adjacent to the existing damaged gear.

1. Furnish and install 21 bay 13.2KV gear line up Per drawing E3.0
2. Rework all grounding in room including driving 19 new ground rods and concrete
encased ground grid
X-ray concrete floor to avoid under floor utility’s
4. Furnish and install new IMC raceways and medium voltage cable connecting gear to
new pull boxes to splice into existing feeders that feed USS 3,4,5,6,12, Safety building
A, and Safety building B
Furnish and install temporary MC feeds to existing USS 1 and USS 2 substations
Furnish and install new IMC raceways connecting gear to future USS1, USS2 and the
new fire pump transformer
Testing of the gear and medium voltage cables (by 31 party testing agency)
5 year warranty on entire switchgear order
. 10 year warranty on Micro-AT automatic controlier
0. Included in price:

a. Sales Tax

b. Permit Fees

(%)

AN

= 0 %0 N

Price for Providing the ADOVE........vveviviiiirier i niianraarraaaneaens $1,271,736.00

Note: Price doesn’t include any concrete, carpentry or mechanical work
Price does not include demo of existing 13.2KV damaged gear

We thank you for giving us the opportunity of estimating this work, and should there be any
questions, please do not hesitate to contact me at 414-788-1239.

Sincerely, NOTE: This proposal valid for 30
PIEPER ELECTRIC, INC. days, negotiable thereafter.
Date Accepted:

Brad Antoniewski

Project Manager By:
Pieper Electric, Inc.- Corporate Headquarters, 5070 North 35th Street, Milwaukee, W1 53200-5302, Tel. 414.462.7700

Symbol, “Pieperpower” and *Certified Electrical Authority” are service marks of Pieper Electric, Inc., Milwaukes, Wisconsin
Please read the reverse side for Lien Notice required by Wisconsin Law, and for conditions and terms,
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PR PR POWER

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING
December 11", 2013

Universal Restoration
Attention: Mark Siegwald
390 Holbrook Drive
Wheeling, IL 60090

RE: GE Substation USS-1 and USS-2

Dear Mark:
We will furnish and provide new equipment, labor, material, tools, and supervision to install
the above substations and connect to existing loads. Price includes demo for existing
substations.

1. Furnish and install USS-1 Substation
a. 2000Amp, 1000kVA, 132KV to 208V Transformer with (18) distribution
breakers.
b. Connect (18) distribution feeds to existing loads, spliced in junction boxes
2. Furnish and install USS-2 Substation
a. 1200Amp, 500kVA, 132KV to 240V Transformer with (14) distribution
brealers.
b. Connect (14) distribution feeds to existing loads, spliced in junction boxes
Demo and removal of existing USS-1 and USS-2
Grounding per NEC Article 645
5-Year Warranty on equipment
Arc-Flash/Coordination Study
Testing of Substations (By 3™ Party Testing Agency)
Inctuded in price:
a. Sales Tax
b. Permit Fees

NS W

Price for Providing the Above.....c..c.oiiiiiiiii e, $803,720.00

Note: Price does not include removal of damaged 13.2kV gear currently in location of
future USS-1 substation.

We thank you for giving us the opportunity of estimating this work, and should there be any
questions, please do not hesitate to contact me at 414-831-1248.

Sincerely, NOTE: This proposal valid for 30
PIEPER ELECTRIC, INC. days, negotiable thereafter.
Date Accepted:

Brad Antoniewski
Project Manager By:

Pieper Electric, Inc.- Corporate Headquarters, 5070 North 35th Street, Milwaukee, Wi 53209-5302, Tel. 414.462.7700
Symbol, “Pieperpower” and "Cerlified Electrical Authority” are service marks of Pieper Elactric, Inc., Milwaukee, Wisconsin
Please read the reverse side for Lien Notice required by Wisconsin Law, and for conditions and terms.



PIRPERPOWER

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING

November 17, 2013

Universal Restoration
Attention: Mark Siegwald
390 Holbrook Drive
Wheeling, 1L 60090

RE: G2A UPS
CB# 13409-17-33 Rev 2

Dear Mark:

We will provide the labor, material, tools, supervision and design engineering to furnish and
install a Liebert 100 KVA UPS system to replace the existing 80 KVA unit and 15 KVA UPS’s
as follows:

1. (1) Liebert 100 KVA model #37SA100COCGE rated at 208/120 input 208/120 4-wire
output.
¢ 3-switch external maintenance bypass switch model #37MB10000CC61Q
28 minute full load battery pack model # 37BP100XP2BNL
0&M Manuals
Factory setup
On-site training
Freight to job site
Four (4) Year standard warranty with four (4) additional years on UPS
essentials contract with four (4) preventative maintenances per year
¢ Four (4) additional years on battery essential with two (2) preventative
maintenances per year.
o Grounding of UPS per N.E.C. ART 645.

e » & ¢ o ©

2. Rework load and line feeders from the existing 275 kVA transformer and 208/120 volt
UPS sub panel,

3. Demo existing 80 KVA and 15 KVA UPS’s.

4. Rework 60 amp feeder in server room now on the 15 KVA UPS, to the main server
panel in data room.

5. Rework existing A/C feeder (if required to new UPS room).

Note: The final tie-in of new UPS system will require a total data room shut down of
approximately 6-8 hours.

Pieper Electric, Inc.- Corporate Headquarters, 5070 North 35th Street, Milwaukee, Wi 53209-5302, Tel. 414.462.7700
Symbol, “Pieperpower” and “Certified Electrical Authority” are service marks of Pieper Electric, inc., Milwaukee, Wisconsin
Please read the reverse side for Lien Netice required by Wisconsin Law, and for conditions and terms.



PR POWER

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING

Universal Restoration
November 17, 2013
Page 2

Included in price:
e Sales tax
¢ Permit fees
¢ Rigging of new UPS in basement level before room is buikt
¢ Disconnect existing UPS’s, leave for owner disposal
e New UPS room
¢ Housekeeping pad for UPS
e Fire alarm on fire detection devices and wiring

Price for providing the above.....ccoiiiviiiiiiiiiiiiiiiiiiiii e s e e $195,614.08
*Increase in cost due to additional warranty from CDP

We thank you for giving us the opportunity of estimating this work, and should there be any
questions, please do not hesitate to contact me at 414-831-1248.

Sincerely, NOTE: This proposal valid for 30
PIEPER ELECTRIC, INC. days, negotiable thereafter.
) M}% o A Date Accepted:
Tony Scaffidi
Technical Service Engineer By:

Pieper Electric, Inc.- Corporate Headquariers, 5070 North 35th Street, Milwaukee, W1 53209-5302, Tel. 414.462.7700
Symbol, “Pieperpower” and “Certified Elecirical Authority” are service marks of Pieper Electric, Inc., Milwaukee, Wisconsin
Please read the reverse side for Lien Notice required by Wisconsin Law, and for conditions and terms.



certified electrical authority sm

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING Invoice

MAIL REMITTANCE TO:
5070 North 35" Street, Milwaukee, W1 53209 Tel. (414)462-7700 Fax (414)462-7711

IDEAL MECHANICAL
Division of Pieper Electric, Inc.
Mitvaukee, Wisconsin
Telephone (414) 358-2505

PIEPER ELECTRIC
KENOSHA OFFICE
Kenosha, Wisconsin
Telephone (252) 658-1888

UNIVERSAL RESTORATION SERVICES
N56 W13555 SILVER SPRING DRIVE

™

AUTOMATION CONTROLS & ENGINEERING

IDAC

Division of Pieper Electric, Inc.
Milwaukee, Wisconsin
Telephone (414) 462-7700

SYSTEMS TECHNOLOGIES
Division of Piaper Electric, Inc.
Mitwaukee, Wisonsin

Telephone (715) £39-2877

Date  12/12/2013

TOTAL LABOR

TOTAL MATERIAL

Symbok, “Pieperpower” and “Certified Electricat Authority”
are service marks of Pieper Etectric, Inc. Milwaukee, Wisconsin

o

MENOMONEE FALLS WL 53051
Invoice Number Jab Number Customer # Dept. Class | Tax Status | Customer P.O. Number
545420 100196 68802-01| 17 34 0
JOB LOCATION: 201 NORTH 9TH STREET
MILWAUKEE WL 53233

THERMO SCAN ALL PANELS TO SEARCH FOR DAMAGE AND POTENTIAL HOT SPOTS AS A
RESULT OF THE COURTHOUSE FIRE EVENT JULY &6, 2013

90,157.13

4,011.00

TAX 5,273.42

AMOUNT DUE 99,441 .55

PAYMENT DUE ON RECEIPT OF INVOICE
1 %2 % PER MONTH INTEREST CHARGED ON ALL PAST DUE ACCOUNTS

/




~ ~

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING Invoice

iy MAIL REMITTANCE TO:
5 5070 North 35™ Street, Milwaukee, W1 53209 Tel. (414)462-7700 Fax (414)462-7711

ﬁfﬂmﬁ POWR : IDEAL ggigxxgl&ﬁ_ " .:I\)l;TCOMATlon CONTROLS & ENGINEERING

certified electricatl authority sm Milvaukee, Wisconsin Division of Pieper Electric, inc.

Telephane {414} 358-25G5 Milvaukee, Wisconsin

Telaphone (414) 462-770C
PIEPER ELECTRIC
KENOSHA OFFICE SYSTEMS TECHMOLOGIES
Kenosha, Wisconsin Division of Pieper Electric, Inc
Telephone (262) 658-1888 Mitwaukee, Wisonsin

Telephone {715) 6382877

UNIVERSAL RESTORATION SERVICES

N56 W13555 SILVER SPRING DRIVE Date 12/16/2013
MENOMONEE FALLS WI 53051

Invoice Number Job Number Customer # Dept. Class Tax Status Customer P.Q, Numbey

545534 100188 68802-01| 17 34 0

MILWAUKEE COUNTY COURTHOUSE - MAINTENANCE ELECTRICAL WORK IN CONJUCTION
WITH FIRE DAMAGE ON JULY 6TH 2013
THIS IS FOR WORK PERFORMED DURING THE PERIOD OF 9/1/13 - 12/15/13

TOTAL LABOR 218,782.13
TOTAL MATERIALS 304,782.77

PLEASE SEE ATTACHED BACKUP LABOR AND MATERIAL SPREADSHEETS.

15% NET 30 DAYS

TaX 29,319.63
AMOUNT DUE THIS INVOICE 552,884 .53
1.5% LATE PAYMENT CHARGE DUE AFTER 1/15/14 8,293.27
Symbal, “Pleperpower” and "Certifled Etectrical Authority” PAYMENT DUE ON RECEIPT OF INVOICE
are service marks of Pieper Electric, Inc. Mitwaukee, Wiscansin 1 %2 % PER MONTH INTEREST CHARGED ON ALL PAST DUE ACCOUNTS

N J




Milwaukee County Courthouse - Fire
Labor from 9-01-13 - 12-15-2013

PR RPOWER
5070 N. 35th Street, Milwaukee, W153209

8/16/2013
9/23/2013
9/30/2013
10/14/2013
7/15/2013
7/15/2013
7/17/2013
7/18/2013
7/19/2013
7/22/2013
9/2/2013
9/2/2013
9/2/2013
9/2/2013
9/2/2013
9/2/2013
9/2/2013
9/2/2013
9/2/2013
9/2/2013
9/3/2013
9/9/2013
9/9/2013
9/9/2013
9/9/2013
9/9/2013
9/9/2013
9/11/2013
9/16/2013
9/16/2013
9/16/2013
9/16/2013
9/16/2013
9/16/2013
9/16/2013
9/16/2013
9/16/2013
9/23/2013
9/23/2013
8/23/2013

“Employee Last Name

OVANS
OVANS
OVANS
OVANS
LEA
FREY
LEA
LEA
LEA
FREY
LANDOWSKI
KETTERHAGEN
SHAFFER
SCAFEIDI
SPAULDING
SCAFFIDI
SCAFFIDI
HAHLBECK
OVANS
SCAFFID!
VUKOVIC
RAUTANEN
VUKOVIC
KETTERHAGEN
HOFFMAN
SHAFFER
OVANS
BREITENSTEIN
MARTINY

KETTERHAGEN -

HOFFMAN
BREITENSTEIN
SCAFFIDI
SPAULDING
SCAFFIDI
OVANS
SCAFFIDI
MARTINY
VUKOVIC
OVANS

ployee

CHRISTOPHER M.

CHRISTOPHER M.
CHRISTOPHER M.
CHRISTOPHER M.

MICHAEL R.
STEVEN J.
MICHAELR.
MICHAEL R.
MICHAEL R,
STEVEN 1.
MARK
ROBERT
KENNETH
ANTHONY
RICHARD A,
ANTHONY
ANTHONY
MICHAEL

CHRISTOPHER M.

ANTHONY
VITKO
MARK A.
VITKO
ROBERT
CHRISTIAN
KENNETH

CHRISTOPHER M.

JEFF M.
LARRY S
ROBERT
CHRISTIAN
JEFF M.
ANTHONY
RICHARD A.
ANTHONY

CHRISTOPHER M.

ANTHONY
LARRY 5
VITKO

CHRISTOPHER M.

v nuvuhhwvwhnbvomwovwonowuwombhhoiboondhnoeoonnonobobbhomoonoo o ogoogoao.,

4.00

4.00
3.00
3.00
i0.00
14.00
8.00
8.00
8.00
13.00
3.00
2450
24.00
4,00
72.00
1.00
2.00
10.00
32.00
10.00
2.00
4.00
4.00
40.00
32.00
24.00
36.00
8.00
40.00
28.50
£0.00
23.00
9.60
80.00
2.00
40.00
3.00
39.00
6.00
33.00

24.00

12/15/2013

4,331.52



Milwaukee County Courthouse - Fire
Labor from 9-01-13 - 12-15-2013

5070 N. 35th Street, Milwaukee, W1 53209

RTINS R IPOWET

9/30/2013
9/30/2013
9/30/2013
9/30/2013
9/30/2013
9/30/2013

9/30/2013

9/30/2013

9/30/2013

10/7/2013

10/7/2013

10/7/2013

10/14/2013
10/14/2013
10/14/2013
10/14/2013
10/14/2013
10/14/2013
10/15/2013
10/21/2013
10/28/2013
10/28/2013
10/28/2013
10/28/2013
10/28/2013
10-28-2013
11/4/2013

11-4-2013

11/11/2013
11/11/2013
11/11/2013
11-11-2013
11/18/2013
11/18/2013
11-18-2013
11-18-2013
11/11/2013
11-25-2013
11/29/2013
11/25/2013

| Employee tast Namie.

MARTINY
SCAFFIDI
SPAULDING
BENTZ
SCAFFIDI
HAHLBECK
HOFFMAN
SHAFFER
OVANS
MARTINY
VUKOVIC
OVANS
SCAFFIDI
SPAULDING
BENTZ
HOFFMAN
OVANS
SCAFFIDI
VUKOVIC
OVANS
MARTINY
ALESSI
NEILL
SCAFFIDI
SPAULDING
OVANS
VUKOVIC
OVANS
NEILL
SCAFFID!
SPAULDING
OVANS
VUKOVIC
NEILL
RAUTANEN
OVANS
LANDOWSK
OVANS
VUKOVIC
SCAFFID!

LARRY S
ANTHONY
RICHARD A.
GIL
ANTHONY
MICHAEL
CHRISTIAN
KENNETH
CHRISTOPHER M.
LARRY S

VITKO
CHRISTOPHER M.
ANTHONY
RICHARD A.

GIL

CHRISTIAN
CHRISTOPHER M.
ANTHONY
VITKO

CHRISTOPHER M.

LARRY S
MICHAEL R.
BRIAN E.
ANTHONY
RICHARD A.

CHRISTOPHER M,

VITKO

CHRISTOPHER M.

BRIAN E.
ANTHONY
RICHARD A.

CHRISTOPHER M,

VITKO

BRIAN E.

MARK A,
CHRISTOPHER M.
MARK
CHRISTOPHER M.
VITKO

ANTHONY

Employee First Name.

LT I o T Vo T & ¥ ¥ Y Y ¥ Y I O VY TV T ¥ O ¥ T VT 7 VO ¥ B ¥ TV ¥ ¥ T ¥ O Vo T ¥ e I ¥ OV O Ve I O BV B B "L RV B

12/15/2013



Milwaukee County Courthouse - Fire ST ;
Labor from 9-01-13 - 12-15-2013 FRET L EPOWER

5070 N. 35th Street, Milwaukee, W1 53209

12/15/2013
Jeek

11/25/2013
12/3/2013 NEILE BRIAN E. S
12/9/2013 OVANS CHRISTOPHER M 13.00
S SE U DUPLICATEBILLING 7 i g {216:00)  1,44925  176,605.61
7/17/2013 LEA MICHAEL R. T 2.00
7/20/2013 LEA MICHAEL R. T 3.00
8/12/2013 OVANS CHRISTOPHER M. T 12.00
9/2/2013 OVANS CHRISTOPHER M. T 13.50
9/9/2013 OVANS CHRISTOPHER M. T 21.50
9/16/2013 MARTINY LARRY S T 2.50
9/16/2013 OVANS CHRISTOPHER M. T 18.00
9/23/2013 OVANS CHRISTOPHER M. T 27.50
9/24/2013 MARTINY LARRY S5 T 0.50
9/25/2013 MARTINY LARRY S T 2.00
9/30/2013 MARTINY LARRY S T 1.50
9/30/2013 OVANS CHRISTOPHER M. T 27.00
10/7/2013 MARTINY LARRY S T 0.50
10/7/2013 OVANS CHRISTOPHER M. T 12.00
10/14/2013 MARTINY LARRY S T 2.50
10/14/2013 HOFFMAN CHRISTIAN T 1.00
10/14/2013 OVANS CHRISTOPHER M. T 21.00
10/21/2013 OVANS CHRISTOPHER M. T 18.50
10-28-2013 OVANS CHRISTCPHER M. T 24.00
11/11/2013 LANDOWSKI MARK T 2.00
11-4-2013 OVANS CHRISTOPHER M. T 25.00
11-11-2013 OVANS CHRISTOPHER M, T 21.50
11-18-2013 RAUTANEN MARK A. T 2.00
11-18-2013 OVANS CHRISTOPHER M. T 3.00
12/9/2013 OVANS CHRISTOPHER M. T 4,50
g L UDUPHICATEBILLING o v i (23500  250.00 37,845.00

Hours Type Sum of Labor Hours  Total Charges

5 S R IR Rove. 433152
5 176,605.61
T - 37,845.00
Grand Total N 218,782.13




Milwaukee County Courthouse - Fire
Materials from 9-01-13 - 12-15-2013 FHEETTEEPONWEL

5070 N. 35th Street, Milwaukee, W 53209
12/15/2013

T invoice Date -+ Vendor Name 1 Vandor Involce 5 invaice Amaunt )
1i/19/2013 CED CREDIT 4661528091 4.90
12/13/2013 BMOC 1370-3833 50.00
8/29/13 JOHNSTONE 783096 68.56
9/17/2013 GRAINGER 9245504437 96,63
9/26/2013 GRAYBAR EL 967557860 103.60
7/23/2013 HOME 4192-9158 132.62
10/8/2013 JENSEN 493061 175.26
9/4/2013 CED CREDIT 4661524239 324.81
11/19/2013 CED CREDIT 4661528055 849.76
9/12/2013 ADE YMFEV5102 899,10
1i/4/2013 NES 18727802 964.66
10/31/2013 AGGREKO 13300212 1,050.79
9/10/2013 GRAYBAR EL 968518830 1,187.74
10/7/2013 MNES 18727301 1,286.21
10/14/2013 GRAYBAR EL 969108757 1,388.10
9/18/2013 EXPENSE JOB RELATED EXPENSE 1,753.35
9/18/2013 VIKING ELE 7652208 4,250.65
8/29/2013 ADI YMFV5101 4,638.87
10/25/2013 MARSHALL 575 4,825.40
9/30/2013 MP 79173 7,735.75
9/18/2013 MP 79100 7,956.75
8/31/2013 MP 78839 13,423.55
8/22/2013 AGGREKD 13291270 17,192.32
10/21/2013 AGGREKOD 13298832 17,192.32
9/20/2013 AGGREKD 13285070 17,192.32
10/21/2013 OLSUN 603180 37,555.00
8/14/2013 COLONNA 57077 60,023.04
8/14/2013 COLONNA 57078 102,360.72

Total Materials 304,782.77



~ Honeywe!l Building Solutions

Honeywell international Inc,
Building Systems Agreement

Proposal Number: 913-213052

Proposal Name: Milwaulkee County — Fire Damage System Replacements
Date: September 27, 2013

Provider: (“Honeywell™) Customer: (“Customer™)
Honeywell Bailding Sclutions Milwaukee County

135 West Forest Hill Avenue 907 North 10" Street
Qak Creele, Wl 53154 Milwaukee, WI 53233

Contact Person; Dennis Diescher

Work Site Location Address:  Same

Scope of Work: Honeywell shall provide the following equipment and services (“the Work™) in accordance
© with the attached work scope docutnents and terms and conditions, which form a part of this Agreement.

Honeywell will provide the following System Replacements due to Electrical & Smoke Damage resulting from
the July fire at the Milwaukee County Courthouse. Under the scope of this proposal the following items will
be replaced, including complete checkout & NFPA testing as required:

F5-90 Security Panel - Basement
Qty. 1 — 14505102-004 F590 MB Mother Board
Qty. 1 —14505104-005 FS90 CA Control Board
Qty, 1 — 14505148-002 FS90 PS Panel Power Supply
Qty. 3 - 14503106-001 FS90 AA Fire Zone Initiating Boards
Qty. 1 —14505106-002 FS90 AC Security Zone Initiating Board
Qty. 1 —14505110-003 FS90 BF 2 Wire Indicating Board
Qty. 1 — 14505132-002 ¥S90 AE Intelligent Loop Board
Qty. 1 —14506344-001 FS90 LJ Communications/Display Board

FS-90 LAN Interface - Basement
Qty. 1 — 14006700-598130 FS90 LAN Interface

LON Point Server - Basement
oo Qiby. b = OptiPlex XE Desktop. Unit wiMonitor. ..o —— .. .. .. R e ——

LON Router - Basement
Qty. 1 ~LIP-3333ECTB LonWorks Ethernet Router

Qty. | —PSHI00A 100A Power Supply

Replacement Smoke Detectors - Basement
Qty. 2 - TCR06B1076 Intelligent Photo Smoke Detectors
Qty. 2 —B210LP Detector Bases

UL Listed Fire Server - Basement
Qty. 1 — W7076A1000 EBI UL Server w/Housing
Qty. 1 —50017287-003 UL 19” Monitor
Qty. 1 — 14507540-008 UL Printer
Qty. 1 — APC-8UA1500 UPS Power Supply

UL Listed Switch - Basement
Qty. 1 — 14507770-001 UL Switch
Qty. 1 — HPF24588 UL Power Supply

UL Listed Fire Workstation - G1
Qty. 1 - W7063B2011 EBI UL Workstation
Qty. 1 — 14506680-003 UL Workstation Base
Qiy. 1 —50017287-003 UL 19” Monitor
Qty. 1 —14507540-008 UL Printer

Honeywell Building Systems Agreement (Rev. (1-13) Page 1 of 6



X1.51000 Fire Alarm Panel — Basement FACP-1
Qty. 1 —3-CPU3 Ceniral Processor Unit
Qty, | —3-LCD Liquid Crystal Display
Qty. T — 3-PPS/M Primary Power Supply
Qty. 2 —3-BPS/M Booster Power Supplies
Qty. 3 —3-ZA204A Zoned Amplifiers, 20Watt
Qty. 2 — 3-ZA40A Zoned Amplifiers, 40 Watt
Qty. 1 -3-DSDC1 Signature Loop Driver Board
Qty, 1 —-3-AADC1 Analog Addressable Loop Board
Qty. 1 —320048710009 XLS LAN Interface

XLS1000 Fire Alarm Panel - Second Floor Chase FACP-2
Qty. 1 - 3-CPU3 Central Processor Unit
Qty. 1 —3-LCD Liquid Crystal Display
Qty. 1 —3-PPS/M Primary Power Supply
Qty. 3 —3-BPS/M Booster Power Supplies
Qty. 4 —3-ZA40A Zoned Amplifiers, 40 Watt
Qty. 1 —=3-DSDC!I Signature Loop Driver Board
Qty. 1 - 3-AADCt Analog Addressable Loop Board

XLS1000 Fire Alavm Panel — 6™ Floor Electrical Room FACP-3
Qty. 1 —3-CPU3 Central Processor Unit
Qty. 1 —3-LCD Liquid Crystal Display
Qty. 1 — 3-PPS/M Primary Power Supply
Oty. 1 — 3-BPS/M Booster Power Supply
Qty. 4 —3-ZA20A Zoned Amplifiers, 20Watt
Qty. 1 —3-DSDC1 Signature Loop Driver Board
Qty. 1 —3-AADC1 Analog Addressable Loop Board

XLS1000 Fire Alarm Communications Panel — G1 FACP-1
Qty. | — 3-CPU3 Central Processor Unit
Qty. 1 —3-LCD Liquid Crystal Display
Qty. 1 —3-PPS/M Primary Power Supply
Qty. | —3-ASU Audio Sourcing Unit
Qty. 2 —3-LDSM Alarm Display Modules

FS-90 Security Panel - 6 Floor Electrical Room
Qty. 1 — 14505102-004 FS90 MB Mother Board
Qty. T — 14505104-005 F390 CA Control Board
T T Qiy. 12 14505148-0027F590 PS Pancl Power Supply 7
Qty. 3 — 14505106-001 FS90 AA Fire Zone Initiating Boards
Qty. 1 — 14505132-002 FS90 AE Intelligent Loop Board
Qty. i — 14506344-001 FS890 LJ Communications/Display Board

XL5000 Building Network Adaptor - Basement
Qty. 1 — Q7055C1009 Building Network Adaptor

DGP-19 X500 Controlter - Basement
Qty. 1 = XC5010C XL500 CPU Module
Qty. 1 — XP502 XL500 Power Supply Module
Qty. 1 - XF521A Analog Inpui Module
Qty. 2 — XF522A Analog Quiput Modules
Qty. 1 — XF523A Digital Input Module
Qty. | - XF524A Digital Oulput Module
Qty. 1 — XP526A Analog Input Module
Qty. 1 —PSH100A 100A Power Supply

DGP-9 XL500 Controller — Safety Building
Qty. i —~XC5010C XL500 CPU Module

Hoaeywell Building Systems Agreement (Rev. 01-13}

Page2 of 6



Price: One Hundred Thirty-three Thousand Five Hundred Fighty-five and No/100 ... ($133,585.60) U.5. Dollars
Payment: Upon Customer acceptance of this proposal or contract execution, whichever occurs first, the
Customer shall pay Honeywell $33,396.25 or twenty-five percent (25%) of the Price. Such payment shall be

used for engineering, drafting, and other mobilization costs reasonably incurred prior to on-site installation.

This proposal is valid for 30 days.

Proposal Submitted By:

(Signature)
Name: Mark E. Reinfeldt
Title: Account Executive

Acceptance: This proposal and the pages attached shall becoime an Agreement in accordance with Article 13
of the General Terms and Conditions below and only upon signature below by an authorized representative of
Honeywell and Customer, subject to eredit approval by Honeywell.

Accepted by:
HONEYWELL INTERNATIONAL INC. CUSTOMER: Milwankee County
acting through Honeywell Building Solutions

Signature: Signature:
Name: Name:
Title: Title:
Date: Date:

Honeywell Building Systems Agreement (Rev. ¢1-13) Page 3 of 6



interstate Parking Company LLC Account PEOO158: Rlasubkes County (montiily acet

\‘ 710 M, Plankinton Ave hveine 146153 Tolal Dua 4,151 G0
pptntersiall % STE 803 invoice Date 1641602013 Paskng far 117172012
: [ £ Milwaulkea, WI 53203 Prinlad an 1¢/1562082

pEd-431-6555
lnvve Interstalopatiing.cont

tditwautce Counly {monthly anct 23
Faciitics Mgmt iKelly Solerion

201 M 9 Shaet Rm G
thilvvaukes Wi 53233

our monthly parking paymetit 15 tua by the
151 of the month. Please note daily pariiing
foes B susponsion of your moznthly parking
privileges wiif be enforead If not racelved by

the 4th.
Prior Monlh [tems:
971812013 Prior Balance 32,026 Q0
Qi20/2013  Balance Adjustment: Raduced rate $85 to 585 - Just Aug pky {577 40
w20/2013  Balance Adjustmenl: Reduced rate $85 to §65 - Jusi Sepl pkg {5400.001
100472013 pdonthly Billing, Invoice #142468 . 51,700.00
10/1/2013  Balanca Adjusiment: Reduced rale 585 lo 565 - Just Qct pkyg (5400.00)
Ending Balance: $2,851.80
Current Chargoes: Billing for 11/1/2013
1 Parker MIKE GNTY 90 Parkers @ $1,300.00 51,300 00
Parking $1.300 00
Total Current Chargas’ $1,300.00
Total Due: $4,151.80

Parhker Details:

fAKE CNTY 20 Parkois
20 transpopdery/poiens

Please delach and reluin this siuly with your payment
¢ yaurpyeat s ocomnt PROD1S62

iLacalia 35 2 Brawe
Interstaie Parking Company LLG ?‘"f” FK: 1( S lThP Beawery
710 ¥, Plankinion Ave inyoice 145163 114472013
STE 803 Tolal Due %4 151 60
Filaaukoe, W 53203

Rermt To

Amponl Enclased

Milvraukee County émanihly acat 2)
Facilities Mgmi iKelly Satornan

401 M 4t Sireel Rm G-1
Milwankee W 53233



DRYCO
5400 JANES AVE

DOWNERS GROVE, IL 60515
(630)541-7000

WATER PRINT DATE: 12/18/13 Page 1
Customer: Delivery Location: Ticket#
Bid# 10303
Urs Milwaukee County Courthouse
N56W13555 Silver Spring Drive 901 N 9TH 5t
Menomonee Falls Wl 53051 Milwaukee WI Loc 100
Slspsn: Scott Arendt/Sa
Ordered by: Mark 5/ Kevin S PO/Job # Billing Cycle Start: 12/18/13 7:00 AM SRA
Phone: W (414) 902-3142
Email: Terms: Net 30 Billing Cycle End:  01/15/14 7:00 AM SRA
Qty ltem Description Daily Weekly 4 Week Total §|
Equipment rates shown are per month. Return frieght is estimated. The
replacement charge of the 1 ton spot cooler is a one time charge.
1 90G0-0000 2000 Kw Generator (Standby) 22500.00
1 9000-0000 80 Kw Generator (Standby) 2250.00
3 9000-0000 1 Ton Spot Cooler 2700.00
1 9000-0000 Replacement Of 1 Ton Spot Cool 3150.00
1 9000-0000 5 Ton Air Conditioner 2250.00
28  S000-0000 4/0 Cable, Per 50 Ft Section 2520.00
60 S000-0000 4/0 Cable, Per 50 Ft Section 5400.00
2 S000-0000 5 Wire Cable, Per 50 Ft Sectio 240.00
1  DEL1 Estimated Return Freight 4000.00
REMIT TO: Rentals  41,010.00
5400 JANES AVE Sales 0.00
DOWNERS GROVE, IL 60515 Freight 4,000.00
Labor 0.00
DRYCO's labor plus any additional costs including but not limited to Environmental Fee 0.00
hazardous disposal costs, will be applied to ANY equipment Trans Tax 0.00
not returned in the condition that it was rented. Sales Tax 0.00

I HAVE READ AND AGREE TO THE TERMS OF THIS CONTRACT.

LESSEE: X

Total 45,010.00

Total Paid 0.00
Est Amount Due 45,010.00



Temporary Labor Tracking Sheet

Project Name Milwaukee Courthouse Wk Ending 12/01/13
Project # 62462 Week # 8
Temp Labor Vendor  Tradesmen International
Total Hours
Last Name First Name Code | Mon | Tue | Wed | Thu Fri Sat Sun Reg 0T
1 |Heggan Walter P3 3.0 3.0 3.0 8.0 8.0 | off off 40.0 -
2 |Einerwold Josh PS 8.0 8.0 8.0 3.0 8.0 | off off 40.0 -
3 [Scott Henry PS 8.0 3.0 8.0 8.0 8.0 | off off 40.0 -
4 1Cwrz Jorge PS 8.0 8.0 8.0 8.0 3.0 | off off 40.0 -
5 [Reed James PS 8.0 8.0 8.0 8.0 §.0 | off off 40.0 -
6 |Rieves Benjamin PS 8.0 8.0 8.0 8.0 8.0 i off off 40.0 -
7 [Moore Phillip PS | off 8.0 8.0 8.0 8.0 | off off 32.0 -
§ |Graham Terrell PS 8.0 8.0 8.0 8.0 | off off off 32.0 -
% |Tooley Chris PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
10 iTrotter Justin PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
11 iHarness Mohagany PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
12 {James Chris PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
13 jFelton Robert PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
14 |Geter Danta PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
15 |Oneili Eric PS 3.0 3.0 8.0 8.0 8.0 | off off 40.0 -
16 [Moss Jabrian Ps 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
17 |Martin Jaylon PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
18 |Ray Jameel PS 8.0 8.0 3.0 8.0 8.0 | off off 40.0 -
19 |Monroe Michael PS 8.0 8.0 3.0 8.0 8.0 | off off 40.0 -
20 [Beech Bradford PS 8.0 8.0 3.0 8.0 8.0 | off off 40.0 -
21 |Young Antonio PS 8.0 8.0 ] off off off off off 16.0 ~
22 |Roundtree Obie PS 8.0 8.0 8.0 8.0 8.0 | off off 490.0 -
23 |Clayborn Lorrin PS 8.0 8.0 8.0 3.0 8.0 | off off 40.0 -
24 |Dobrinska Tim PS | off off 8.0 8.0 8.0 | off off 24.0 -
25 |Brown Jaquia PS | off off off off off 120 12.0 24.0 -
26 |Fears Edlexe PS | off off off off off 12.0 | 12.0 24.0 -
27 |Williams William PS | off off off off off 12.0 | 12.0 24.0 -
23 - -
29 - -
30 - -
Total | 976.0 -

Code
PS
PS
PS
PS
PS
PS
PS
PS
PS
PS
PS
PS
PS
Ps
PS
PS
PS
Ps
PS
PS
PS
PS
PS
PS
PS
PS
PS

Rate

Reg

55.00
35.00
55.00
35.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
35.00
55.00
55.00
55.00
55.00

oT
82.50
82.50
82.50.
$2.50
82.50
82.50
82.50.
82.50
82,50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50



Hrs Charge
Reg oT Reg OoT
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
32.00 - 1,760.00
32.00 - 1,760.00
40.60 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
16.00 - 880.00
40.00 - 2,200.00
40.00 - 2,200.00
24.00 - 1,320.00
24.00 - 1,320.00
24.00 - 1,320.00
24.00 - 1,320.00
| 976.00 | -1 53,680.00 |




&gfﬁ DEPARTMENT OF TRANSPORTATION
5 , HIGHWAY ' INVOICE NUMBER

wauRee County 7461

December 4, 2013

a3 E & p
k=) NEORPORATERS
SAR3E

: f;vQ 4] E\Eg &

2 o
s 2l
RAEE

Universal Restoration Service of Wi
Attn: Mark Siegwald

N56 W13555 Silver Spring Drive
Menomonee Falis, Wi 53051

Following is your indebtedness to Milwaukee County. Amount is due within 30 days of invoice date.

DESCRIPTION: AMOUNT DUE
Place Barrier Walls to Courthouse to Protect Generators

On 10" & Wells

Labor & Equipment Costs through 8/17/13 as job is not yet complete.

Start date of WO: July 15, 2013

Labor $4.480.65
Equipment $3,693.78
Materials $0.00
Administration $386.65
Total

W.O# H7TEW $8,561.08

Cradit Account: 510 5190 4850
Milwaukee County Department of Transportation Please Remit Payment to:

Milwaukee County DOT

Attn: Chris Vogds

10190 Watertown Plank Road
Wauwatosa, W] 53226

By

{ Sheila Jackson, Fiscal Ahalyst
(414) 278-4865

e 2711 West Wells Street Suite 300 s Milwaukee, Wisconsin 53208 « Telephone 414-278-5696 o Fax414-223-1850




Honeywell

BUILDINGSOLUTIONS INVOICE

BILLING DATE 08/14/2013

ACCOUNT NUMBER 534989

INVOICE NUMBER 5226900847

DATE DUE 08/24/2013 ;

AMOUNT DUE 6,363.51 PLEASE REMIT PAYMENT TO:

INVOICE TO: HONEYWELL INTERNATIONAL INC

COUNTY OF MILWAUKEE FACILITIES M BUILDING SCLUTIONS
901 N 9TH ST RM G1 12490 COLLECTIONS CENTER DR.
MIEWAUKEE wW| 53233 CHICAGO IL 60693

DETACH HERE - RETURN TOP PORTION WITH YOUR PAYMENT - RETAIN THIS COPY FOR YOUR RECORDS

Honeywell

BILLING DATE 08/14/2013

ACCOUNT NUMBER 534989 USTOmER O
INVOICE NUMBER 5226900847
DATE DUE 08/24/2013 BUILDING SOLUTIONS SIGNED WORKORDER
INVOICE I 10_DAYS NET
[ QUANTITY _ PART NUMBER DESCRIPTION PRICE __ AMOUNT

3 CONTROLLERS NOT COMMUNICATING WORKED WITH FITTERS AND ELECTRICIANS TO RESTORE
POWER ON CONTROLLERS AND CHECK THE SYSTEM DUE TO FIRE AND POWER OUTAGE.

LABOR {TOTAL HRS 36) 6,285.21
EXPENSE 48.30
CONSUMABLES 30.00

OUR JOB NUMBER: F6242 F15400323 000042679365 0040099367
WORKSITE: MILWAUKEE COUNTY COURTHOUSE
901 N 10TH ST
MILWAUKEE Wi 53233

DIRECT BILLING INQUIRIES AND CORRESPONDENCE TO:
ALEX R THEOBALD

PHONE NO: 866-429-2077

FAX NO: 800-400-7357
ALEX.THEOBALD@HONEYWELL.COM

DIRECT SERVICE INQUIRIES TO:
SERVICE RESPONSE CENTER (877) 487-6720 gsrcservicedispatch@honeywell.com

PAY THIS AMOUNT IN USD uady 6,363.51

FEDERAL |D #: 22-2640650 PAGE 1 OF 1
DUNS #: 13-969-1877




Honeywell
BUILDING SOLUTIONS INVOICE
BILLING DATE 08/22/2013
ACCOUNT NUMBER 534989
INVOICE NUMBER 5226963897
DATE DUE 09/01/2013 .
AMOUNT DUE 11.167.34 PLEASE REMIT PAYMENT TO:
INVOICE TO: HONEYWELL INTERNATIONAL INC
COUNTY OF MILWAUKEE FACILITIES M BUILDING SOLUTIONS
901 N 9TH ST RM Gt 12490 COLLECTIONS CENTER DR.
MILWAUKEE Wt 53233 CHICAGO IL 606923

DETACH HERE - RETURN TOP PORTION WITH YOUR PAYMENT - RETAIN THIS COPY FOR YOUR RECORDS

BILLING DATE 08/22/2013
AGCOUNT NUMBER saageol T NUEER
INVOIGE NUMBER 5226963897
DATE DUE 09/01/2013 BUILDING SOLUTIONS VERBAL
AMOUNT DUE 11,167.34 PAYMENT TERMS
INVOICE I 10 DAYS NET |
[ QUANTITY ___PART NUMBER DESCRIPTION PRICE __ AMOUNT |

HON EBI SYSTEM IS DOWN AFTER A FIRE 7/6-- FIRE IN COURTHOUSE, SYSTEM DOWN, SERVER
OFFLINE. SERVER BROUGHT BACK ON LINE USING TEMPORARY FEED FROM G2A. ALL FIRE
PANELS STAYED ON LINE ON BATTERY POWER. ALL COURTHOUSE FIRE ALARMS RESET. RESET
ALARMS IN CJF CAUSED BY THE POWER TRANSITIONS. 7/9-- BROUGHT LON SERVER ON LINE,
RESET DRIVES IN CJF, WENT OVER ITEMS WITH DAVE CROWLEY. 7/17—- HELPED WITH
COURTHOUSE CHILLER ISSUES CAUSED BY POWER PROBLEMS. THE VFD ON AHU-3 IN CJF IS IN
FAULT AND WON'T RUN, | REFERRED IT TO THE ELECTRICIANS. | BROUGHT THE PRINTER BACK
ON LINE IN B48, IT iS GUNKED UP FROM FALLOUT AND THE GEARS WEREN'T MESHING. 7/18--

| RAN PRINTOUTS FOR JULY 6TH AND GAVE TO DON TYLER. | BOOTED UP THE COMPUTER IN
DISPATCH SO THE SYSTEM CAN BE MONITORED. 7/20-- | WAS AVAILABLE AFTER THE SWITCH
TO A TEMPORARY FEED. | REPLAGED THE CONTROLLER FOR SA-2 IN THE COURTHOUSE BECAUSE
IT WOULDN'T RETAIN IT'S MEMORY AFTER A POWER FAILURE. | REBCOTED THE XI1.51000 FIRE
INTERFACE TO GET IT TALKING AFTER THE OUTAGE. | BOOTED UP SHERIFF'S DISPATCH. |
RELOADED THE PANEL FOR AC-2 IN THE SAFETY BUILDING, IT SHOULD BE REPLACED BECAUSE
IT ISN'T RETAINING IT'S MEMORY ON POWER OUTAGES. | HELPED GET THE CHILLER PLANT

OUR JOB NUMBER: F6242 F15380052 000042659957 0040029367
WORKSITE: MILWAUKEE COUNTY COURTHOUSE
901 N 10TH ST
MILWAUKEE W| 53233

DIRECT BILLING INQUIRIES AND CORRESPONDENCE TO:

ALEX R THEOBALD

PHONE NO: 866-429-2077

FAX NO: 800-400-7357

ALEX.THEOBALD@HONEYWELL.COM

DIRECT SERVICE INQUIRIES TO:

SERVICE RESPONSE CENTER (877) 487-6720 gsroservicedispatch@honeywell.com

PAY THIS AMOUNT IN USD e 3 11,187.34

FEDERAL ID #: 22-2640650 PAGE 1 OF 2
DUNS #: 13-969-1877



Honeywell

INVOICE

BUILDING SOLUTIONS _

BILLING DATE 08/22/2013 GOUNTY OF MILWAUKEE FAGILITIES M
ACCOUNT NUMBER 534989 901 N 9TH ST RM G
INVOICE, NUMBER 5226963897 MILWAUKEE WI 53233
DATE DUE 08/01/2013
AMOUNT DUE 11,167.34
[ QUANTITY _ PART NUMBER DESCRIPTION PRICE __AMOUNT |
AND UNFTS ON LINE IN THE COURTHOUSE. THE UPS FOR THE SERVER ISN'T HOLDING VERY
LONG. 7/24~- | REPLACED 11 BAD BATTERIES IN THE COURTHOUSE AND SAFETY BUILDING
PANIC ALARM SECURITY PANELS. | CHECKED THE CHARGING VOLTAGE AND THEY ARE IN SPEC
(28.5VDC). THE LON SERVER WAS OFFLINE AFTER THE POWER OUTAGE FROM LAST NIGHT, |
REBOOTED IT. | MARKED ITEMS THAT COULD BE TOSSED OUT OR NEEDED REPLACING. 8/9 ~1
STOPPED IN TO CHANGE THE SCHEDULE AND PROGRAM FOR THE COURTHOUSE UNITS TO
FACILITATE WEEKEND DUCT CLEANING.
2 XC5010C/R XL500 CPU UNIT PACK 1,510.44 3,020.87
1 SLAA12-7F 7AH 12VDC BAT 12359 123,59
1 SLAA12-8F 12VOLT 8AH BA 366.19 366.19
LABOR (TOTAL HRS 37) 7,275.49
EXPENSE 351.20
CONSUMABLES 30.00
PAY THIS AMOUNT IN USD b 11,167.34
FEDERAL ID #: 22-2640650 PAGE 2 OF 2

DUNS #: 13-969-1877



BUILDING SOLUTIONS ©INvOICE

BILLING DATE 10/02/2013

ACCOUNT NUMBER 534989

INVOICE NUMBER 5227270940

DATE DUE 10/12/2013 .

AMOUNT DUE 1.697.56 PLEASE REMIT PAYMENT TO:

INVOICE TO: HONEYWELL INTERNATIONAL INC

COUNTY OF MILWAUKEE FACILITIES M BUILDING SOLUTIONS
SOTNIOTH ST RMG1 12490 COLLECTIONS CENTER DR.
MILWAUKEE WI 53233 CHICAGO L. 60693

DETACH HERE - RETURN TOP PORTION WITH YOUR PAYMENT - RETAIN THIS COPY FOR YOUR RECORDS

loneywell
BILLING DATE 10/02/2013 E{%@Eﬁ %,,% o I
INVOICE NUMBER 5227270940 CUSTOMVEERREO NUMBER
DATE DUE 10/12/2013 BUILDING SOLUTIONS AL
AMOUNT DUE 1,697.56 PAYMENT TERMS
INVOICE I 10 DAYS.NET |
[ QUANTITY  PART NUMBER DESCRIPTION PRICE AMOUNT

DGP 7 1S NOT COMMUNICATING. DGP-7 WENT OFFLINE AT 7:35AM ON 9/14 WHEN THE POWER
WAS SHUT DOWN IN THE SAFETY BUILDING, IT DIDN'T COME BACK ON LINE AFTER THE POWER
WAS RESTORED, | TRIED RELOADING IT, RESETTING AND RELOADING AND POWERING IT DOWN
AND BACK UP BUT IT WOULDN'FT COMMUNICATE. | REPLACED THE CPU AND IT IS
COMMUNICATING NOW. THIS IS RELATED TO THE FIRE AND SHOULD BILL TO UNIVERSAL.

1 XC5010CR ‘ XL500 CPU UNIT PACK 1,610.43 1.51043
LABOR {TOTAL HRS 1) 157.13
CONSUMABLES 30.00

OUR JOB NUMBER: F[6242 F15538522 000042805422 0040099367
WORKSITE: MILWAUKEE COUNTY SAFETY BUILDING
907 N 10TH ST
MILWAUKEE W1 53233

DIRECT BILLING INQUIRIES AND CORRESPONDENCE TO:
ALEX R THEOBALD

PHONE NO: 866-429-2077

FAX NO: 800-400-7357

ALEX. THEOBALD@HONEYWELL.COM

DIRECT SERVICE INQUIRIES TO:
SERVICE RESPONSE CENTER (877} 487-6720 gsrcservicedispatch@honeywell.com

PAY THIS AMOUNT IN USD .# 1,697.56

FEDERAL ID #: 22-2640650 PAGE 1 OF 1
DUNS #: 13-969-1877 ’ N



BUILDING SOLUTIONS |

INVOICE

BILLING DATE 11107/2013

ACCOUNT NUMBER 534989

INVOICE NUMBER 5227554210

DATE DUE 1117/2013

AMOUNT DUE 1,104.05
INVOICE TO:

COUNTY OF MILWAUKEE FACILITIES M

901 N 9TH ST RM G1
MILWAUKEE WI| 53233

- Honeywel!

PLEASE REMIT PAYMENT TO:

HONEYWELL INTERNATIONAL INC

BUILDING SOLUTIONS

12490 COLLECTIONS CENTER DR.

CHICAGO IL 60693

DETACH HERE - RETURN TOP PORTION WITH YOUR PAYMENT - RETAIN THIS COPY FOR YOUR RECORRDS

TS

Honeyw
BILLING DATE 11/07/2013 o @3/ il
ACCOUNT NUMBER 534989 T CUS}OMERPO NUMBER T
INVOICE NUMBER 5227554210
DATE DUE 1117/2013 BUILDING SOLUTIONS VERBAL
AMOUNT DUE 1,104.05 PAYMENT TCRMS
INVOICE I 10 DAYS NET |
| QUANTITY  PART NUMBER DESCRIPTION PRICE AMOUNT |
PM DID NOT RECOVER FROM A POWER POUTAGE FOLLOWING A POWER OUTAGE THE SAFETY
BUILDING WAS OFFLINE. THE SAFETY BUILDING UPS WAS IN ALARM SO | REPLACED IT WITH A
SPARE. WITH THE POWER UP THE BUILDING WAS STILL OFFLINE. | FOUND A BAD STAR TECH
MEDIA CONVERTOR. | HAD A REPLACEMENT IN STOCK SO IT IS UP AND RUNNING.,
1 2741132 ] STARTECH COM 10 100 MBPS 149.02 149.02
MM FI
LABOR (TOTAL HRS 3) 707.08
EXPENSE 217.95
CONSUMABLES 30.00
OUR JOB NUMBER: F6242 F15583328 000042846948 0040099367
WORKSITE: MILWAUKEE COUNTY SAFETY BUILDING
907 N 10TH ST
MILWAUKEE WI 53233
DIRECT BILLING INQUIRIES AND CORRESPONDENCE TO:
ALEX R THEOBALD
PHONE NO: 866-429-2077
FAX NO: 800-400-7357
ALEX. THEOBALD@HONEYWELL.COM
DIRECT SERVICE INQUIRIES TO :
SERVICE RESPONSE CENTER (877} 487-6720 gsrcservicedispatch@honeywell.com
PAY THIS AMOUNT IN USD o 1,104.06

FEDERAL 1D #: 22-2640650
DUNS #: 13-969-1877

PAGE 1 OF 1



fechnicol Consuiling

1864 S, Elmhurst Road DATE INVOICE #
Mt, Prospect, Illinois 60056
Phoue (847) 229-1155 Fax (847) 229-1166 12/12/2013 7594
Federal Tax 1.D, #36-4016478
BILE. TO CLAIM
Universal Restoration Services Milwaukee County Courthouse
1279 Anvil Rd. DOL: 7/6/13
Machesney Park, IL 61115
Atin: Mark Siegwald
TERMS PROJECT
Due on Reept 4862-1
QUANTITY DESCRIPTION RATE AMOUNT
9/19/13 Initiate File 35.00 35.00
819/19/13 Site Inspection (Sr. Engineer) 205.00 1,640,00
4.519/20/13 Peer Photo Review 185.00 832.50
1.55{9/23/13-10/1/13 Discussions/Email with Client (Sr, 205.00 317.75
Engineer)
3.219/23/13-10/3/13 Discussions/Email with Vendor (Sr. 205.00 656.00
Engineer)
819/25/13 Site Inspection (Sr. Engineer) 205.00 1,640.00
P1]9/26/13-10/4/13 Documentation (Sr, Engineer) 205.00 2,255.00
319/26/13 Peer Photo Review 185.00 555.00
419/30/13-10/8/13 Research/Analysis (St. Engineer) 205.00 820.00
10] 10/1/13 Site Inspection (Sr. Engineer) 205.00 2,050.00
8| 10/2/13 Site Tnspection (Sr. Engineer) 205.00 1,640.00
8| 10/2/13 Site Inspection (Engineer) 185.00 1,480.00
2| 10/2/13 Documentation Review (Sr. Engineer) 205.00 410.00
0.5[10/3/13 Documentation Review (Engineer) 185.00 02.50
2.2|10/3/13-10/4/13 Documentation (Engineer) 185.00 407.00
81 10/5/13 Site Inspection (Sr, Engineer) 205.00 1,640.00
81 10/i5/13 Site Inspection (St. Engineer) 205.00 1,640.00
0.5 | 10/18/13 Discussions/Email with Client (St. Engineer) 205.00 102.50
2.5]10/21/13-11/15/13 Discussions/Email with Client 205.00 512.50
17.25110/22/13-11/15/13 Discussions/Email with Vendors 205.00 3,536.25
6110/30/13 Site Inspection - Sr. Engineer 205.00 1,230.00
101 11/11/13 Site Tnspection - Sr. Engineer 205.00 2,050.00
Subtotal Labor 25,542.00
14019/19/13 Auto Mileage @ $0.60/Mile 0.60 84.00
Please remit to above address. Thank you, Total

Page 1




fechaica! Consulting

1864 S. Elmhurst Road DATE INVOICE #
Mt. Prospect, Hlinois 60056
Phone (847) 229-1155 Fax (847) 229-1166 12/12/2013 7594
Federal Tax [.D. #36-4016478
BHILL TO CLAIM
Universal Restoration Services Milwaukee County Courthouse
1279 Anvil Rd. DOL: 7/6/13
Machesney Park, IL 61115
Attn: Mark Siegwald
TERMS PROJECT
Due on Recpt 4862-1
QUANTITY DESCRIPTION RATE AMOUNT
Photography Management Fee 25,00 25,00
9/19/13 Fire Department report 5.00 5.00
14019/25/13 Auto Mileage @ $0.60/Mile 0.60 84.00
9/25/13 Travel - Meal Expense 36.50 36.50
140{ 10/1/13 Auto Mileage @ $0.60/Mile 0.60 84.00
140 [10/2/13 Auto Mileage @ $0.60/Mile 0.60 84.00
140 [10/5/13 Auto Mileage @ $0.60/Mile 0.60 84.00
140|10/15/13 Auto Mileage @ $0.60/Mile 0.60 84.00
140 10/30/13 Auto Mileage @ $0.60/Mile 0.60 84.00
140] 11/1 /13 Auto Mileage @ $0.60/Mile 0.60 84.00
Subtotal Expenses 738.50
Please remit to above addiess. Thank you. Total $26.280.50

Page 2




P.O.BOX 35890
LOUISVILLE, KY 40232
PHONE : 502-837-0011

O
BILL TO:

Attn: Accounts Payable

MILWAUKEE CTY DEFPT OF ADMIN
801 NORTH 9TH STREET
MILWAUKEE W1 53233

UsA

NEW REMIT-TO:

IAAF International
24828 Network Place
Chicago, 1L 60673-1248

FEDLID: €1-0117860
DUNS: 07-838-1558

SHIPTO:

MILWAUKEE CTY DEPT OF ADMIN

ATTN: ROTH HEATING
901 NORTH 9TH STREET
MILWAUKEE W 53233

USA

INVOICE
NUMBER
20640804
DATE _ PAGE
| /11/201ﬁ1 of 1
PURGHASE OBDER NUMBER
RESTORATION

eopmease "

SALES ORDER NUMBER

452261

SGLDTO PAYER
CUSTOMER NO CUSTOMER NO
55685916 55685916
BILL OF LADING

1000561785

kontrary to U.S. law s prohibited.

[Fhese commedities, technology or seftware were exported from the United States in ascordance with the Export Administration Regulations. Diverston

o T I
Date Sent JUL 3 Im . " No Purchase Document has been recejved

TERMS DUE DATE FOB Point FREIGHT SHIP DATE SHIR VIA SHIPPING REF
MET 30 DAYS 08/10/2013 SHIPPING_POINT | PP & Allawed 0711172013 OLD DOMINION | 07013187806
involce Notes:
Job Name :
itemno  Part number Description uom Quantity Unit Price Extended
Oydered BackQOrd Shipped Amoung
[20 708-118-300 DRIPAK 2000 MERV 14 24X24X30 8P PC i88 0 188 47.300 8892.40
ULz
Fuel Surcharge 59.01

Second Notica

Purchage Dog # (Read) | - Date AUG F 9 e
Purchase Doc. # due in 7 days to Central Agcounts Payable
Ship Loc - 0023 Date Created - 07/12/2013 SUBTOTAL SHIFPING/ TAX TOTAY
HANDLING
Sales Org -1000 Dist Channel- 70
All sates will be mado under AAF Internztional's s1gndard ternis and conditions o1 sales.dn 8,882.40 69.01 0.00 . usp 8.961.47
no event will AAF International be liable for specia, Indlrect_or consequential damage.




PEW REMIT-TO:
AAF International
24828 Network Place

P.0.BOX 35680
LOUISVILLE, KY 46232

Chicago, IL 60673-1248

INVOICE

NUMBER
90643328

DATE

PAGE
Q,?Wm of 1

PHONE : 602-637-0011
FEDAD: 61-0117860

PUNS: 07-838~1958

907 NORTH 2TH STREET

[A‘ “MILWALKEE Wi 53233

@QB é)j\

BILL TO:

Attn; Accounts Payable
MILWAUKEE CTY DEPT OF ADMIN
901 NORTH 9FH STREET

MILWAUKEE Wt 53233
LUSA

SHIP TO:

MILWAUKEE CTY DEPT OF ADMIN
f\_ ATTN: ROTH HEATING
5T N

PURCHASE DHDER\NUNEBER
RESTORATION

PO RELEASE-—""

SALES ORDER NUMBER

A52261

SOLD TO PAYER
CUSTOMER NO CUSTOMER NO
55685216 556858216
BILL OF LADING

1000563741

contrary to U.S, law Is prohibited.

{hese commodliies, technology or software were exported from the United States in accordance with the Export Administration Regulationa. Diversion

TERKS DUE DATE FOB Point FREIGHT SHIP DATE SHIP VIA SHIPPING REF
NET 30 DAYS 08/16/2013 SHIPPING_POINT | PP & Allowed 0711772013 ESTES EXPRESS [ 0880864523
Invoice Notes:
Job Name :
ltem no  Part number Deseription UoM Quantity Unit Price Extended
Ordored  BackOrd  Shipped Amount
10 172-102-863 PERFECTPLEAT 24+ 2442 pPC 192 0 192 - 4.500 864,00
Fuel Surcharge 10.63
G oy TR
Date Sent__JUL 51 2071 w8y
Purchase Doc # (Reqgd)
Purchase Doc. # due in 7 days fo Central Accounis Payable
-~ Bocond Notleer
No Purshase Dogumept éjas been received
Da‘k@ - ?ﬂ13 i
Ship Log - 0025 Date Created - 07/16/2013 SUBTOTAL SHIPPING/ TAX TOTAL
Salas Org -1000 Dist Channel- 70 HANDLING
All salas will be made under AAF International’s standard 1&sms and conditions of sales.in 864.00 ) 10.63 0.00 usD 874,83
no gvenl will AAF lntarnastienai be liahle $or special, indirgel_ ot ial damage. '




Integrity Environmental
2325 Parklawn Drive

Suite Q Invoice Number: 1M13761

Walkesha, Wl 53186 Invoice Date: Dec 20, 2013
Page: 1

Voice; 262-798-1453 Duplicate

Fax: 262-798-1497

BillTor 0/l o [ Ship to: L e
Universal Restorahon Services Unwersal Restoratlon Serwces
N5BW13555 Silver Spring Dr N58W13555 Silver Spring Dr
Menomones Falls, Wi 53051 Menomanee Fails, Wi 53051
L
+Customer D T T . Customer PO~ ;- - yPayment Terms & - AT
Universal Net30 Days ) -
Sales Rep ID - S U shippingiMéthod . v - “ShipDate.” 7 /[ *: "Due Date
L Best Way 12130113 N
r;\‘-C.'!u:;\ni;ity_ Cob ildtem o ~Description . "5 CMUnitPrice” ] " Amount
PLANNED RE MOVAL OF CONDUIT 3,605.00
FROM TRANSFORMER
Lahor - $2,621
Matesials -$375,00
Used Equipment - $522.00
Subcontractors - $87.00
15% DISCOUNT IF PAID WITHIN 30 DAYS
Subtotal 3,605,00
Sales Tax
Total invoice Amount _ 3,605.00
Check/Credit Memo No: PaymenUCredrt Applled
'?TOTAL

Overdue invoices are subject to interest at 1.5% monthly




Integrity Environmental

2325 Parkiawn Drive
Suite @
Waukesha, Wl 53186

Voice; 262-798-1453
Fax: 262-798-1497

" BiliTo: !

Unwersal Restorataon Serwces
N5BW13555 Silver Spring Dr
Menomonee Falls, Wl 53051

lnvozce Number IM13777
Invoice Date: Dec 20, 2013
Page: 1

Duplicate

(Shlp to:

Unwersa? Restoratlon Serwces
N5BW 13558 Silver Spring Dr
Menomonee Falls, Wl 53051

. CustomeriD - . - . ‘Customier PO~ o7 " T _-/Payment Terms 7T
Universal Net 10 Days -
_SalesRepID ~Shipping Method . © - . ShipDate - {"“""‘DueDate -
Best Way 12130113
L Quantity - ltem o “Description ~ . o o] Unit-Price | . " Amount 1 |
REMOV‘\L AND DISPOQSAL OF 4,350.00

Labor - $3,185.00
Materials - $681.00

Used Equipment - $300.00
Subcontractors - $184.00

ASBESTOS FLOOR TILE AND MASTIC
FROM ELEVATORS LOCATER
THRQUGHOUT THE COURTHOUSE

16% DISCOUNT IF PAID WITHIN 30 DAYS

Check/Credit Memao Mo

-
Subtotal 4,350.00
Sales Tax
Total Invoice Amount 4,350.00

Payment/Crecl it Ap pheci
“TOTAL By

Overdue Invoices are subject to interest at 1.5% maonthly



DRAFT

1-10-2014  FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
B CAPITAL - RECEIPT OF REVENUE File No. 14-1/14-86
(Journal, December 19, 2013)

Action Required

Finance, Personnel and Audit Committee

County Board (2/3 Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of
Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is
hereby authorized to make the following transfers in the 2014 appropriations of the respective listed

departments:

From To
1) WO150012 Courthouse Fire Project #
8589  — Other Capital Outlay $3,000,000
4959 — Recoveries $3,000,000

# Existing Project, + Included in 5-Year Plan, * New Project

A 2014 appropriation transfer of $3,000,000 is requested by the Director of the Department of
Administrative Services to recognize anticipated revenue from insurance recovery proceeds and establish
expenditure authority in Capital Project WO150, Courthouse Fire Project by a corresponding amount.
The transfer will reflect estimated first quarter expenditures for the project, which primarily include items
related to temporary power provision, and electrical and mechanical component replacements.

An October 2013 appropriation transfer approved by the County Board and County Executive created
project WO150 Courthouse Fire Project. The initial transfer created $5,999,500 of expenditure authority
and revenue from insurance proceeds to reflect the project's status.

Another appropriate transfer is being request in January 2014 for WO150 Courthouse Fire Project, for
consideration by the County Board and County Executive, to recognize additional insurance proceeds,
increase expenditure authority and request $4,000,000 from the Appropriations for Contingency account
for additional expenses incurred through December 31, 2013.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 10, 2014.



APPROPRIATION TRANSFER REQUEST FISCAL YEAR | DEPT.NO. INSTRUCTIONS: REFER TO MILW. COUNTY
1699 RAE MILWAUKEE COUNTY 2014 115 ADMINISTRATIVE MANUAL SECTION 4.05 FOR
DEPARTMENT NAME INSTRUCTIONS ON PREPARING THIS FORM.
Department of Administrative Services
Were Appropriations Requested Below Denied For The Current Budget? No No
ACCOUNT DISTRIBUTION DOA
Line Revenue/O Account
No. | Fund | Agency | Org. Unit bject Activity Project OBJECT CODE DESCRIPTION Transfer Request Modification
TO 1850 120 1850 8589 WO0150012 |Courthouse Fire Project $ 3,000,000.00
(Credit)
TO TOTALS (Credit) $ 3,000,000.00 $ -
FROM 1850 120 [1850 4959 WO150012 |Courthouse Fire Project $ 3,000,000.00
(Debit)
FROM TOTALS (Debit) $ 3,000,000.00 $ -

EXPLANATION

An appropriation transfer of $3,000,000 is requested by the Director of the Department of Administrative Services to recognize
anticipated revenue from insurance recovery proceeds and establish expenditure authority in Capital Project WO150, Courthouse Fire
Project by a corresponding amount. The transfer will reflect estimated first quarter expenditures for the project, which primarily include
items related to temporary power provision, and electrical and mechanical component replacements.

An October 2013 appropriation transfer approved by the County Board and County Executive created project WO150 Courthouse Fire
Project. The initial transfer created $5,999,500 of expenditure authority and revenue from insurance proceeds to reflect the project's
status.

Another appropriate transfer is being request in January 2014 for WO150 Courthouse Fire Project, for consideration by the County Board
and County Executive, to recognize additional insurance proceeds, increase expenditure authority and request $4,000,000 from the

Appropriations for Contingency account for additional expenses incurred through December 31, 2013.

This fund transfer has no tax levy impact.

Don Tyler, Director
Department of Administrative Services

TYPE OF TRANSFER
TRANSFER NO.
[aP | [EB | | [RB
IF ADDITIONAL SPACE IS REQUIRED, PLEASE ATTACH ADDITIONAL PAGES.
DATE OF REQUEST SIGNATURE OF DEPARTMENT HEAD TITLE
A Dept. of Administration County Executive Finance Committee County Board
¢ |[DATE
t  |APPROVE
1
o |DISAPPROVE
n |MODIFY

2011 carryover request page 21.xls



Resto' a‘tlon Ser'wcr—_s

December 30, 2013

Milwaukee County Department of Risk Administration
Atin: Mr. Dennis Dietscher

901 North 9" Street

Milwaukee, Wi 53232

Invoice # 62462-2AB

Invoice for Estimate from 12/31/13 thru 3/2014_ ...

Milwaukee County Courthouse
901 North 9™ Street
Milwaukee, W 53232

Invoice amount per attac
Pease note this is not ful
engineered.

rough 3/2013.

Amountdue........... 00

REORMED BY
CORDANCE WITH

UNIVERSAL RESTO
Please Mail Check To:
Universal Restoration Servic
P.O. Box 13511

Milwaukee Wl 53215-0511

****Please include the invoice hiumber,on the check or wire*****
Thank you,

Kevin Sobotka

General Manager

(414) 699-4271

Dir Fax (262) 703-4436

Email: ksobotka@4universal.com

Universal Restoration Services | Milwaukee Division | PO Box 13511, Milwaukee, Wi 532150511
P: 877.864.5111 | F:262.703.4436




«.@ HD{F";SW%L Universal Restoration Services - Rockford

12779 Anvil Road
Machesney Park, IL. 61115
O: 877-496-6699

T 877-494-6699

Tax TDHf 26-3884407

Client: MC Courthouse- estimated after 1/1/13
Property: 901 N. 9th street
Milwaukee, WI 53222

Operator:  MSIEGWAL

Estimator:  Mark Siegwald
Position:  General Manager
Company:  Universal Restoration Services
Business: 1279 Anvil Road
Machesney Park ,TL 61115

Type of Estimate: ~ Other
Date Entered:  12/17/2013 Date Assigned:

Price List: ~ WIMW7X _JULI10
Labor Efficiency:  Restoration/Service/Remodel
Estimate:  2013-12-17-13511



\(@ LNIVERSAL {Jniversal Restoration Services - Rockford

Hssiural.ion Servlcss

et i——

1279 Auvil Road
Machesney Park, 1. 61113
0: 877-496-6699

F: 877-494-6699

Tax ID# 26-3884407

2013-12-17-13511%
2013-12-17-13511

DESCRIPTION QTY UNIT PRICE TOTAL
3. 225 Kva 13.2kVDekta/480 transformer 1.00 EA @ 318,606.00 = 318,606.00
4, Substation Transformers Uss3 & Uss 4 i.00 EA @ 124,833.00 = 124,833.00
5. Uss 7 & Uss 8 substations 100 EA @ 109,450.00 = 109,450.00
6. Safety Building 911 Calt Center UPS & PBX UPS 1.00 EA @ 185,403.00 = 185,403.00
7. Safety Building Calt Center UPS 1.00 FA @ 59,540.00 = 59,540.00
il. R&R Bid item from Ahern for pumps to new fire pump for 100 EA @ 183,710.00 = 183,710.00
Suple'i%lon system

12. LABOR ONLY - Security for courthouse - see attached for most 12.00 WK @ 53,680.00 = 644,160.00

recent. Averaging 976 hours per week at $55/ hour = $53,680/week.
Jan, Feb March

13, Parking at Interstate packing for Annex parking lot/ average $1700. 3.00MO @ 1,700.00 = 5,100.00
00/month, Jan, Feb, March
15. Generator rental for 2 backup generators, one at safety building one 400 EA @ 41,010.00 = 164,040.00

at courthouse. $41,010/month, September through December 31 with a

one time freight estimate of $4000.00 upon completion of rental, see

next line item

16. Generator freight - one time upon completion 1.00 EA @ 4,000.00 = 4,000.00

18. Bid From Roth for cooling system in 911 center L.O0 EA @ 39,368.00 = 39,368.00

2013-12-17-13511 12/30/2013 Page: 2



\(@ WIVERSAL [Jniversal Restoration Services - Rockford

Hestoration Services

ity ———

1279 Anvil Road
Machesney Park, IL. 61115
O: 877-496-6699

F: 877-494-6699

Tax TD# 26-3884407

Summary
Line Item Total 1,838,210.00
Overhead 183,821.00
Profit 183,821.00
Replacement Cost Value $2,205,852.00
Net Claim $2,205,852.00

Mark Siegwald
General Manager

2013-12-17-1351] 12/30/2013 Page: 3



AUTHORIZATION FOR EMERGENCY SERVICE

(To be Signed Prior to Beginning Services / Repairs)

| authorize Unlversal Restaration Services Inc. to provide amergency services for Iﬂ} % that
{Type of Loss)

occurred on Q’%Zéﬁ’é ZZ{QZ % I understand and agree to pay Unlversal Restoration Services Inc. the full amount of my
{Dale of Loss)

deductible, Furthermore, | authorize m::,«a L 6{3 G,L, , my Insurance Company, io pay Universal
(I'ﬁsurance Company)

Restoration Services Inc. directly for work performed as indicated by my sighature below on the Acknowiedgment of
Completion. | understand that | am ultimately responsible for payment of any costs not covered by my insurance claim. !
understand thaf temporary repairs do not carry any guarantee.

Lien Righis

“As required by the Wisconsin Construction Lien Law, claimant hereby notifies owner that persons or compantes performing,
furnishing, or procuring labor, services, materials, plans, or specifications for the construction on owner's land may have lien
rights on owner’s jand and buildings if not paid. Those entitled to lien rights, in addition to the undersigned claimant, are
those who contract directly with the owner or those who give the owner notice within 80 days after they first perform, furnish,
or procure labor, services, materials, plans or specifications for the construction. Accordingly, owner probably will receive
notlces from those who perform, furnish, or procure labor, serviges, materials, plans, or specifications for the construction,
and shouild give a copy of each notice received to the Mortgage Lender, if any. Claimant agrees to cooperate with the owner

and the owner's le  if aﬁf; to sde that all potent:al lien claimants are duly paid.”
Ownet: Co-Owner.
(Slgna e} {Signature)
i
Wt NSpC
"’ ' \ (Print Namd) ~ ° (Print Name)

address: _ 400 N V™ @wepr - muwtvey Wl §313%

ACKNOWLEDGMENT OF COMPLETION
{To be Signed Upon Completicn of Services)

Gensral description of work performed:

Emergency setvices have been completed:
‘ {Owner Signature)

Job No.. _(p 2 Eé-
{Co-Owner Signature)

Date: 0‘7/ t’f(fa’/?ﬂi% ’%/ /)%/

P//{@Eﬁemal Rastoration Services Signature)
7

MILWAUKEE OFFICE
NB8W13555 Silver Springs Drive - Menomonee Falls, Wi 63061-6127
Toll Free — 1 (877) 864-6111 ¢ Direct -- (262) 4377400 ¢ Fax - 1 (262) 703-4438

Form - 52012 - MIL



BIRPERPOWER

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING

December 1 lth, 2013

Universal Restoration
Attention: Mark Siegwald
390 Holbrook Drive
Wheeling, IL. 60090

RE: Fire Pump Normal Power Feed
Dear Mark:

We will furnish and provide new equipment, labor, material, tools, and supervision to install a
new 225 kVA 13.2kVDelta/480Y Transformer for new fire pump (supplied by others) and
related Vitalink feeders.

Furnish and install one 225 kVA 13.2kVDelta/480Y Transformer
Furnish and install Vitalink 2-hour rated MC Cable as shown on Drawing E3.0
Stainiess stecl cable tray from switchgear room to fire pump room for Vitalink cable
Grounding Transformer per NEC Article 645
Included in price:

a. Sales Tax

b. Permit Fees

c. Overtime Required for final tie in

d. Mark up

Rl

Price for Providing the Above..............oovveuunn.. e, $318,606.00

Note: Price does not include labor or material for emergency feed to fire pump controller.
Price does not include the fire pump controller

We thank you for giving us the opportunity of estimating this work, and should there be any
questions, please do not hesitate to contact me at 414-831-1248.

Sincerely, NOTE: This proposal valid for 30
PIEPER ELECTRIC, INC, days, negotiable thereafter.
Date Accepted:

Brad Antoniewski
. Project Manager By:

Pieper Electric, inc.- Corporate Headquarters, 5070 North 35th Street, Milwaukee, W1 53209-5302, Tel, 414.462.7700
Symbol, "Pieperpower” and “Certified Electrical Authority” are service marks of Pieper Eleciric, Inc., Milwaukes, Wisconsin
Please read the revarse side for Lien Notice required by Wisconsin Law, and for conditions and terms.



PIEPERPOWER

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING

(o

December 11™, 2013

Universal Restoration
Attention: Mark Sicgwald
390 Holbrook Drive
Wheeling, IL. 60090

RE: Substation Transformers
CB# 13366-17-33 Revision 2

Dear Mark:

We will provide the labor, material, tools, supervision and design engineering for the following
unit substation transformers that we recommend replacing due fo the three high current hits
they received from the main primary service fire. These were also field tested and showed
signs of insulation and winding damage. All new transformers will be the same as the ones
they are replacing.

Courthouse

o USS-3 500 KVA 13.2KV/208/120 volts this was installed on an emergency basis, costs
include priority manufacturing in a one week time period (delivery is 12-14 weeks) and

dedicated freight to job site $73,192.00
e USS-4 500 KVA 13.2KV/208/120 volts $51,641.00
Total Price for Providing the Above......covvveierenirnismrieriiiiicnennne $124,833.00

Prices include:
¢ Permit fees and sales tax
e Old transformers cores will be left on site per Milwaukee County direction

We thank you for giving us the opportunity of estimating this work, and should there be any
questions, please do not hesitate to contact me at 414-831-1248.

Sincerely, NOTE: This proposal valid for 30
PIEPER ELECTRIC, INC. days, negotiable thereafter.
) hi)/% - A Date Accepted:
Tony Scaffidi
Technical Service Engineer By:

Pieper Electric, Inc.- Corporate Headquarters, 5670 North 35th Street, Milwaukee, Wi 53209-5302, Tel. 414.462.7700
Symbol, “Pieperpower” and "Certified Electrical Authority” are service marks of Pieper Electric, Inc., Milwaukee, Wisconsin
Please read the reverse side for Lien Nofice required by Wisconsin Law, and for conditions and terms.



FPIEPERPOWER

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING

December 11, 2013

Universal Restoration
Attention: Mark Siegwald
390 Holbrook Drive
Wheeling, IL 60090

RE: Substation Transformers
CB# 13366-17-33 Revision 1

Dear Mark:

We will provide the labor, material, tools, supervision and design engineering for the following
unit substation transformers that we recommend replacing due to the three high current hits
they received from the main primary service fire. These were also field tested and showed
signs of insulation and winding damage. All new transformers will be the same as the ones
they are replacing.

Courthouse
e USS-7 400 KVA 13.2 KV/208/120 Volts $ 44,926.00
e USS-8 500 KVA 13.2 KV/240 Volts $ 64,524.00
Total Price for Providing the Above.......cocvvriniviiiiciiissarsoreriornsion $109,450.00

Prices include:
¢ Permit fees and sales tax
¢ Old transformers cores will be left on site per Milwaukee County direction

We thank you for giving us the apportunity of estimating this work, and should there be any
questions, please do not hesitate to contact me at 414-831-1248,

Sincerely, NOTE: This proposal valid for 30
PIEPER ELECTRIC, INC. days, negotiable thereafter.
) W%/Q) ) A Date Accepted:
- .
Tony Scaffidi
Technical Service Engincer By:

Pieper Electric, Inc.- Corporate Headquarters, 5070 North 35th Street, Milwaukee, WI 53209-5302, Tel. 414.462.7760
Symbol, *Pieperpower” and "Cerlified Electrical Authority” are service marks of Pieper Electric, Inc., Milwaukee, Wisconsin
Please read the reverse side for Lien Notice required by Wiscansin Law, and for conditions and terms.



PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING

December 11" 2013

Universal Restoration
Attention: Mark Siegwald
390 Holbrook Dyive
Wheeling, IL 60090

RE:

Safety Building 911 Call Center UPS & PBX UPS
CB# 13403-17-33 Revision #1

Dear Mark:

We will provide furnishing of equipment (for the below listed UPS and the UPS for the Safety
Building 911), labor, materials, tools, supervision and design engineering to for a 30 KVA
208/208/120 volt Liebert UPS with extended battery backup unit; to be located in the storage
unit near the IMSD area.

1.

2.

Furnish and install one 400 Amp circuit breaker with mounting hardware into unit
substation USS-7
Instail 400 Amp 3 phase 4 wire feeders with grounding conductor from USS-7 to the
UPS bypass switch, UPS unit and the load panels
Grounding UPS system per NEC Article 645
Furnish and install a junction box large enough to provide a future generator transfer
switch connection if required in the near future.
Included in price:

a. Sales Tax

b. Permit Fees

c. Overtime Required for final tie in

d. Markup

Price for Providing the AboOve.......iiiiiiiiiiiiie e eea e e ana $185,403.00

We thank you for giving us the opportunity of estimating this work, and should there be any
questions, please do not hesitate to contact me at 414-831-1248.

Sincerely, NOTE: This proposal valid for 30
PIEPER ELECTRIC, INC, days, negotiable thereafter.
}//"/7 )
) ,::5/% . A Date Accepted:
Tony Scaffidi
Technical Service Engineer By:

Pieper Electric, Inc.- Corporate Headquarters, 5070 North 35th Street, Milwaukee, W! $3209-5302, Tel. 414.462.7700
Symbol, “Pieperpower” and "Certified Electrical Authority” are service marks of Pieper Electric, Inc., Milwaukee, Wisconsin
Please read the reverse side for Lien Notice required by Wisconsin Law, and for conditions and terms.



QO

PIEPER ELECTRIC, INC. ON SITE ELECTRICAL SERVICE AND MANUFACTURING

December 1 Im, 2013

Universal Restoration
Attention: Mark Siegwald
390 Holbrook Drive
Wheeling, 1L 60090

RE: Safety Building 911 Call Center UPS
CB# 13403-17-33 Revision #1

Dear Mark:

We will provide the labor, material, tools, supervision and design engineering to install a 90
KVA 208/208/120 volt Libbert UPS with extended battery backup unit; to be located in the
storage unit near the IMSD area.

I. Furnish and install one 400 Amp circuit breaker with mounting hardware into unit
substation USS-~7
2. Install 400 Amp 3 phase 4 wire feeders with grounding conductor from USS-7 to the
UPS bypass switch, UPS unit and the load panels
Grounding UPS system per NEC Article 645
4. Furnish and install a junction box large enough to provide a future generator transfer
switch connection if required in the near future,
5. Included in price:
a. Sales Tax
b. Permit Fees
c. Overtime Required for final tie in
d. Marik up

(]

Price for Providing the AbOVe.......cviviiii e $59,540.00
Note: Price doesn’t include the cost of the UPS system, this purchase under separate contract.

We thank you for giving us the opportunity of estimating this work, and should there be any
questions, please do not hesitate to contact me at 414-831-1248.

Sincerely, NOTE: This proposal valid for 30
PIEPER ELECTRIC, INC. days, negotiable thereafter.
) »5\,}, A Date Accepted:
Tony Scaffidi
Technical Service Engineer By:

Pieper Electric, Inc.- Corporate Headquarters, 5070 North 35th Street, Milwaukee, Wi 53209-5302, Tel. 414.462.7700
Symbol, "Pieperpower’ and “Certified Electrical Autharity” are service marks of Pieper Electric, Inc., Milwaukes, Wisconsin
Please read the reverse side for Lien Nofice required by Wisconsin Law, and for conditions and terms.



A301 Wast Conal Stread
Rilwrciukas, W 33208
mgin 4149217380 | fox 47143402433

www.jfahern.com

Mz, Art Scharey

Universal Restorationt Services
1279 Anvil Road ,
Machesney Pask, IL 61115

Phone 779.221.5149 _

Fmail ascharec@duniversal.comn

RE: Milwaukee County Coutt House and Safety Buildings
Milwankee, Wisconsin
Sprinklet Fite Protection Proposal
Bid#201309_0270

Desr Mr, Scharer:

We ate pleased to submit our proposal to futnish labor and matetials to petform sprinkler fire protection
work at the above-mentioned location, including the following scope of wotk:

General Scope:
1. The 500 GPM @ 90 PSI electsic split case fire pump and controller will be replaced in the Couvrt

House building.

2. The 500 GPM @ 100 PSI electtic split case fire pump and controller will be replaced in the West
Safety building.

3. The 500 GPM @ 125 PSI electtic split case fire pump and controller will be replaced in the Hast
Safety building,

4. Bach of the thtee (3) new pumps will mect the pressure and flows of what curtently exist.

5. The three (3) pumps will be mounted and grouted onto the existing fire pump pads.

6. 'The new controllers will be mounted to the floor in the same area as otiginal conteollers.

7. A new back flow preveater, with meter bypass, will be instalted on the suction side of each of the
new pumps.

8. New suction and discharge conétol valves will be installed.

9, The existing fite pumps will be disconnected and removed from the site.

10. Once disconnected by others, the pump controllers will be removed from site.

11. After each installation is complete, the nesw pump and back flow preventet will be flow tested.

12. Local permits and testing fees arc included.

ltems Included Unless Specified Otherwise:
«  Necessary shipping, handling, manlift and freight chatges.
»  Necessary supply piping, fittings and hangers. All rnaterial will be industty standard. No matetial
specification has been assumed.
» Al piping and fittings priot to the back flow preventer will be galvanized,




Milwaukee County Courthouse & Safety Buildings
Sepiember 23, 2013
Page 2 of 4

This Proposal is Based on the Following:
« Al electrical wiring, including disconnections is to be done by othezs.
+  The three (3) existing jockey pumps will be reused. :
o« All existing suction and discharge piping and valves will be revsed at our discretion.
s  Bxisting floor drains will be reused and ate assumed to be in propet working ordet.
»  'The three (3) pumps will be installed consecutively.
+  Allwork is to be done duting normal working houts (Monday throngh Friday 7:00 am. to 4:30 pa,).
o Sprinkler systems shall remain isolated and out of service until completion of out work at each
pump.
s+ Othets ate to paint the sprinkler piping, if so desired,

Clarifications:
1. All existing control valves, upstream from out work, have been assumed to be in proper working

order and will hold tight in the closed position. Additional time spent fighting water will be chatged

as an exita,

Any needed fire watch is to be provided by others.

Hot wotk, including totch cutting and grinding has been figured for the detnolition work.

4, Ttis the responsibility of others to provide a clear path to the freight elevators and to the fite pump

rooms for handling of material.

No noise restrictions have been assumed.

6. This proposal has not included routing the test header connections to the outside of the building,
They will be installed as age cutrently located, Pricing for this option can only be provided if
building drawings ate provided and an additional sutvey is petformed.

7. No water. tank demolition has been included in this proposal.

8. Eleciric witing necessary to place specified electiic alarms and fire in service in accordance with
manufacturets, underwiitets and code requirements by others.

9. Central station alagm seyvices or remote alarm panci installation by others.

10. NFPA-13 Section 23.1.5 (2007 Edition) requites that the water supply be evaluated for the existence
of mictobes and conditions that could conttibute to microbiologically influenced corrosion (MIC).
We have not included any provisions fot testing ot treating the incoming water for MIC,

11. This quotation is based upon work being completed in one (1) phase

12. Proposal pticing will be valid for 30 days.

w0

&=

Price:
Out price for the above installation is:
One Flundred Seventy-Thiee Thousand

Two Hunded Forty Dollats ... peressns e et rsearains T F e bbb b e $173,240.00

Alternate No. 1
The alternate extra cost to install a fite pump bypass on each of the three (3) putnps, if required by the city

or state is:

Ten Thousand Four Hundred Seventy Dollars,.vceianiinnnnn, erverrsniessberetsseinrerabiess $10,470.00

A



Milwaukee County Courthouse & Safely Buildings
September 23, 2013
Page 3 of 4

Payment Terms:
Progress payment applications will be presented monthly for work completed to date with payment
expected 30 days from date of application. The application will indicate wotk completed in each of the

following categories:

+  Design Drawings «  Fabrication Labor  + Material » Installation Labor

Final payment is due 30 days after preseatation of project closeout documents. A service fee of 1 %% pex
month will be applied for late payments.

Thank you for this opportunity to quote. If you have any questions, ot require further details, please do not
hesitate to contact e ditect at 414.921, 73306.

Respectfully submitted,

J. F. Ahern Co.
Lo A e
L .7( v o
i m:f;v:/f-w’f;.::f"f"’ "-"/
&~
Randy Contad
Account Executive

Enclosure
Z-'\COMMON\]F(\ BI DOCS\2013\QUOTED TRO) BCTSAMILWADKEE COUNTY COURT ROUSTEAMILWAUKTE, COUNTY COURT HOUSE Fiki PEANS 2E1009_0270 PROPORAL 9:23.
13.DQCX

*ACCEPTED: DATE: PO#H:

$ined acknowlsdgement of this propesal confirmis accsplance lo all above specifications, as well as, the enclosed "General
Terwrs and Conditions and Limited Warrauty” requiressenis.

ALA Contract Agreement will be forwarded for execuiion, upon recept of this signed docuneent, and will be ineluded as part of
the contract agreerient,

A



Temporary Labor Tracking Sheet

Project Name Milwaukee Courthouse Wk Ending 12/61/13
Project # 62462 Week # 8
Temp Labor Vendor  Tradesmen International
Total Hours
Last Name First Name Code | Mon | Tue ! Wed | Thu Fri Sat Sun Reg OT
1 |Heggan Walter P3 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
2 |Einerwold Josh PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
3 !Scoit Henry P3 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
4 1Curz Jorge PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
5 jReed James PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
6 [Rieves Benjamin PS 8.0 8.0 8.0 3.0 8.0 | off off 40.0 -
7 [Moore Phillip PS | off 3.0 8.0 8.0 8.0 1 off off 32.0 -
§ |Graham Terrell PS 8.0 8.0 8.0 8.0 | off off off 32.0 -
9 |Tooley Chris PS 3.0 8.0 8.0 8.0 8.0 | off oif 40.0 -
10 |Trotter Justin Ps 8.0 8.0 3.0 8.0 8.0 | off off 40.0 -
11 |Harmmess Mohagany PS 3.0 8.0 8.0 8.0 8.0 | off off 40.0 -
12 |James Chris PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
13 |Felton Robert PS 8.0 8.0 3.0 8.0 8.0 | off off 490.0 -
14 |Geter Danta PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
15 {Oneill Eric PS 8.0 8.0 8.0 3.0 8.0 | off off 40.0 -
16 Moss Jabrian PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
17 |Martin Jaylon PS 8.0 8.0 8.0 3.0 8.0 | off off 40.0 -
18 iRay Jameel PS 8.0 8.0 3.0 8.0 8.0 | off off 40.0 -
19 {Monroe Michael P3 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
20 [Beech Bradford PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
21 |Young Antonio PS 8.0 8.0 | off off off off off 16.0 -
22 |Roundiree Obie PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
23 |Clayborn Lorrin PS 8.0 8.0 8.0 8.0 8.0 | off off 40.0 -
24 |Dobrinska Tim PS | off off 8.0 8.0 8.0 | off off 24.0 -
25 {Brown Jaguia PS | off off off off off 120 | 120 24.0 -
26 iFears Edlexe PS | off off off off off 12.0 1 12.0 24.0 -
27 (Williams William PS | off off off off off 12.01 12,0 24.0 -
28 - -
29 - -
30 - -
Total §  976.0 -

Code
PS
PS
PS
PS
PS
PS
PS
s
PS
PS
Ps
Ps
PS
PS
PS
PS
PS
PS
Ps
PS
PS
PS
PS
PS
PS
PSS
PS

Rate

Reg

55.00
55.00
55.00
55.00
35.00
55.00
55.00
55.00
35.00
55.00
35.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
55.00
35.00
55.00
55.00

oT
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
32.50
32.50.
82.50
32.50
82.50
82.50,
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50
82.50



Hrs Charge

KReg OoT Reg OT
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
44.00 - 2,200.00
32.00 - 1,760.00
32.00 - 1,760.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
40.00 - 2,200.00
16.00 - 880.00
40.00 - 2,200.00
40.00 - 2,200.00
24.00 - 1,320.00
24.00 - 1,320.00
24.00 - 1,320.00
24.00 - 1,320.00

976.00 1 - T 53,680.00 ]




Inteestate Parking Company LLGC
710 N, Plankinton Ave

STE 803

Milwaukeso, Wi 53203

P

Accounl PROOIARS filwaukes Counly imentity ae
Inverce 145153 Talal Duz $4.151 GG
Invesc Dol 101152013 Parjang far 111172012
Frrimtac on 107152012

1 -4 31-6555
srervd dntorstateparking.com

. our monthly parking payment is due by the
e, = 0¥ * 4
: E:i,ﬂ; E‘:&' gt E E\H *’{h 1ut of the month, Please note dally parking

- Hoas & susponslon of your monthly parking
priviteges will be enforced i not roselved tay
the 4th.

Prior Month tems:
G/16/2013  Prior Batance
a0fA3  Balance Adjustment: Raduced rate $85 o 580 - Just Aug pho
02072013 Balance Adjustment; Reducad rate $65 o £65 - Just Sepl pkg
107172013 hignthly Bifling, volce #142466
1012013 Balanca Adisknent: Reduced raie 585 to $6% - Just Ost pky
Ending Balance:

Milwauies Gounty (mentily acct 2
Facibties tigenl Kelly Solomios

301 M 9th Street Bm G-1
fahwavkes W 53233

32,0308 00

(377 4
{5400 00}
%1,700.00
(S400,003
$2,851.60

Current Gharges: 8illing for 11/1/2013
4 Parker MKE GONTY 20 Parkers @ $1,300 00

Parking
Totat Current Chargas

Total Due:

51300 04

£1,300 00
51,300.00

$4,151.60

Barker Details:

MKE CMTY 20 Parkers
20 transponders/paies

Please detach and retuin this stulr «ih your payrient

Remnt To
Interstale Parking Company LLG
710 M, Plankinlon Ave
STE BO3
Bileraukne, W1 532070

tdwaukee Gaunty gmanthly accot 2)
Fagitties Mamt Kelly Satornan

401 N 9th Sireel R G-1
Iiforaukes W 53233

Account PROD1582

Loeation PKH135 The Brawary
Inyoige 145153 11172013
Tatal Due 84 151 80

Ameunl Ericlosed _



DRYCO
5400 JANES AVE

DOWNERS GROVE, IL 60515
(630)541-7000

BID/QUOTE
WATER PRINT DATE: 12/18/13 Page 1
Customer: Delivery Location; . .. . Ticket#
Bid# 10303

Urs Milwaukee County Coutrthouse

N56W13555 Silver Spring Drive 901 N 9TH 5t

Menomonee Falis Wi 53051 Milwaukee Wi Loc 100

Slspsn: Scott Arendt/Sa
Ordered by: Mark S/ Kevin § PO/ Job # Bﬂh‘ng Cycle Start: 12/18/13 7:00 AM SRA
Phone: W (414) 902-3142
Email: Terms: Net 30 Billing Cyele End:  01/15/14 7:00 AM SRA
Qty  Item Description Daily Weekly 4 Week Total

Equipment rates shown are per month. Return frieght is estimated. The
replacernent charge of the 1 ton spot cooler is a one time charge.

1 9000-0000 2000 Kw Generator (Standby) 22500.00

1 9000-0000 80 Kw Generator (Standby) 2250.00

3 9000-0000 1 Ton Spot Cooler 2700.00

1 9000-0000 Replacement Of 1 Ton Spot Cool 3150.00

1 9000-0000 5 Ton Air Conditioner 2250.00

28  9000-0000 4/0 Cable, Per 50 Ft Section 2520.00

60  9000-0000 4/0 Cable, Per 50 Ft Section 5400.00

2 9000-0000 5 Wire Cable, Per 50 Ft Sectio 240.00

1 DBEL1 Estimated Return Freight 4000.00
REMIT TO; Rentals  41,010.00

5400 JANES AVE Sales 0.00
DOWNERS GROVE, IL 60515 Freight 4,000.00
Labor 0.00

DRYCO's labor plus any additional costs including but not limited to Environmental Fee 0.00
hazardous disposal costs, will be applied to ANY equipment Trans Tax 0.00
not returned in the condition that it was rented. Sales Tax 0.00

Totat 45,010,00

| HAVE READ AND AGREE TO THE TERMS OF THIS CONTRACT.
Total Paid 0.00

LESSEE: X Est Amount Due 45,010.00




400 W. Drexel Avenue
Oak Creek, Wi 53154 Proposal

HEATING COMPANY, INC. .
Phone#  414-764-4700 Estimate # Date

Fax# 414-764-0157 3610 11/6/2013
Name / Address Ship To
Universal Restoration Milwaukee Court House
Attn; Art 909 N 9th Street
N56 W13555 Silver Spring Prive Milwauokee, WI
Menomonee Falls, WT 53051
Description BASE BID

OPTION #1 - New Licbert for 911 Server Room - 39,368.00

Furnish and install a ceiling mounted water cooled 1.5 Ton Liebert Mini-mate2 MMD2OGW2PHE7G 208/230 Volt
single phase with scroll compressor, hot gas bypass, two way regulating valve, electric reheat, canister humidifier,
filter clog indicator, smoke sensor, high temperature sensor, non-locking disconnect switch, supply and return grille
with MERV 8 filter kit, 208/230 volt condensate pump, on year patts and labor warranty plus 5 year compressor
only warranty

Deino or modify existing building duct as needed

Furnish and install water, discharge and drain piping as needed to local piping

Pipe insulation as needed

NOTE: Pricing does not include premium time or line voltage wiring,

BASE BID: $39,368.00

To accept this proposal please circle your option choice, sign at the acceptance of propesal and return to Roth
Heating Co. Financing forms, if used, must be approved prior to install

BASE BID $39,368.00

LIEN RIGHTS, CANCELATION AND ELECTRIC THSCLAIMER NOTICE ON REVERSE SIDE

All material is gnaranteed to be as specificd. Al work to be completed in a workmanlike manner
according to standard practices. Any alteratious of deviation from above specifications involving extra
cost will be executed only upon weitten orders, and will become an extra charge over and above the
estimate.  All agreements contingent upon stidkes, accidents, or delays beyond our control. Owner to
carry fire, tornado, and necessary insurance. QOur workers arc fully covered by Worker's Compensation

Insurance.
Authorized Signature

ACCEPTANCE OF PROPOSAL - The prices, specifications and conditions are satisfactory and are
hereby aceepted. You are authorized to do the work as specified. Payment will be made as (0% down
and batance due within 10 days of job. [ have read terms and conditions of this proposal.

Signature Date

Note: This proposal may be withdsawn by us if not
Signature Date accepted within 30 days




“msiegwald@4universal:com—

N e

éErE’; pieper equipmeﬁﬁyoice

“NMarleSiegwaldtoT JUlIE Esch

Thank you, the total would be $378,541.20 with the 10 & 10 added to it.

P parg o RN G RRRD

Mark Siegwald
General Manager
Universal Restoration Services

msiegwald@4universal.com
mobile:847-212-8827
24 hour:877-496-6699

From: Julie.Esch@milwenty.com [maiito:Julie.Esch@milwenty.com]
Sent: Thursday, January 09, 2014 10:34 AM

To: Mark Siegwald

Cc: Dennis.Dietscher@milwenty.com

Subject: Re: pieper equipment invoice

Okay, so | will add this to the 2014 fund transfer request.

Julie Esch, Director of Operations

Milwaukee County Department of Administrative Services
801 N. Ninth Street, Room 308

Milwaukee, Wl 53233

julie.esch@milwenty.com

ph: 414-278-5330

Fromm: Mark Siegwald <msiegwald@4universal.com>

Te: <Julie.Esch@milwenty.com>, <Dennis.Dietscher@milwenty.com>
Date: 01/08/2014 11:36 PM

Subject: pieper equipment invoice

01/09/2014 12:29 PM

Julie/Dennis, the proposal is from September 9th, | did not have it in any of my files until today, it was not included
in the prior invoices | submitted for work through and after 12/31. ? just FYl, it Is the latest in what needs to be
ordered ASAP. It has been forwarded to Jim Camacho earfier today advising him that this is a piece of the system
that we need his approval on to get on order ASAP as ther are lead times involved. [ did not hear back from him as

of yet.

Mark Siegwald
General Manager
Universal Restoration Services

mobile:847-212-8827
24 hour:877-496-6699
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REVISED  13-859
COUNTY OF MILWAUKEE
INTER-OFFH CE COMMUNICATION

DATE: December 19, 2013

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation Public Works
& Transit Committee

FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT:  Acceptance and funding for a Freight Grant with the State of Wisconsin
Department of Transportation to resurface E. Layton Ave. from S. Howell
Ave. to S. Pennsylvania Ave.

POLICY

Chapter 56.06 of the Milwaukee County Administrative Code requires authorization from
the County Board to accept state or federal discretionary grant awards.

BACKGROUND

The State of Wisconsin Department of Transportation has initiated a pilot Freight Grant
under the Surface Transportation Program (STP). The conditions of the grant are to fund
roadway improvements that help move freight.

The Milwaukee County Department of Transportation (MCDOT) — reviewed the terms of
the grant conditions and determined project WH02016 E. Layton Ave. from S. Howell
Ave. to S. Pennsylvania Ave. would be eligible under the Freight Grant program. In
general, resurfacing this segment will help improve the road quality alowing for the
more effective movement of freight from/to the Port, the Airport and the Interstate
system.

The State of Wisconsin Department of Transportation has offered a State Municipal
Agreement (SMA) to resurface the roadway under the grant program on an 80/20 split of
funding basis up to afederal maximum limit of $2,780,000 and a county match of
$745,000.

This project isin the Department’ s 5-year plan and was included in the 2014 CIC's
capital budget request. 1t was not included in either the CIC recommended budget nor
the capital budget. However, now that grant funding is available, the department requests
approval.

In the process of closing out completed projects, the Department has identified funding
sufficient to support the county’slocal share of design.



Project funding will be needed in future capital budgets (2015 budget) to support
construction in order to complete work within the time frame of the grant.

The attached resol ution requests authority to accept the grant through execution of the
SMA and establishes funding for the initial design phase of this capital improvement
project through an administrative appropriation transfer. The design phase has afedera
share of $300,000 and a county share of $75,000. The county share would be provided
from surplus existing budget authority from Project WH020052 Oklahoma Ave. from
108" to 76™.

Proceeding with the SM A commits the county to fund its portion of costsfor
right of way and construction phases of this capital improvement project in
futur e budgetsin a timely manner.

RECOMMENDATION

The Director of the Department of Transportation recommends acceptance of the
STP Freight Grant from WisDOT for the resurfacing of E. Layton Ave. from S. Howell
Aveto S. Pennsylvania Ave. by executing the SMA for this project. A fund transfer will
be submitted to the Finance, Personnel and Audit Committee for approval in the January,
2014 cycle.

Project Name County
WH020052 Oklahoma Ave. from 108" to 76" $75,000

Report Prepared by: Clark Wantoch, Director of Highway Operations

Approved by:

Brian Dranzik, Director of Transportation

Cc:  Chris Abele, Milwaukee County Executive
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Don Tyler, Director, Department of Administrative Services
Josh Fudge, Fiscal and Budget Administrator, DAS - Fiscal
Clark Wantoch, Director of Highway Operations, MCDOT
Pam Bryant, Capita Finance Manager, Office of the Comptroller
Justin Rodriguez, Budget and Management Coord, Office of the Comptroller
Vince Masterson, Fiscal and Strategic Asset Coord, DAS - Fiscal
James Martin, Director of Operations, MCDOT



OCO~NO UL~ WNPE

(ITEM ) From the Director of the Department of Transportation, requesting
authorization to enter into an Agreement with the State Department of

Transportation to accept a Freight Grant to resurface Project WH02016 E. Layton Ave.
from S. Howell Ave. to S. Pennsylvania Ave. and to provide funding for the initial design
phase of this capital improvement project by recommending adoption of the following
resolution:

A RESOLUTION

WHEREAS, Chapter 56.06 of the Milwaukee County Administrative Code
requires authorization from the County Board to accept state or federal discretionary
grant awards; and

WHEREAS, The State of Wisconsin Department of Transportation has initiated a
pilot Freight Grant under the Surface Transportation Program (STP) to fund roadway
improvements that help move freight; and

WHEREAS, The Milwaukee County Department of Transportation (MCDOT) —
reviewed the terms of the grant conditions and determined the resurfacing of E. Layton
Ave. from S. Howell Ave. to S. Pennsylvania Ave. would be eligible under the Freight
Grant program; and

WHEREAS, the WisDOT has offered a State Municipal Agreement (SMA) to
provide federal funding to resurface the roadway on an 80/20 split of funding up to a
federal maximum of $2,780,000 and a county match of $745,000; and

WHEREAS, the E. Layton Ave. project is in the Department’s 5-year plan to
resurface the roadway along with improvements as necessary to the curb, sidewalk and
terrace areas to extend the useful life of the pavement by more than 25 years; and

WHERAS, in the process of closing out completed projects, the Department has
identified funding sufficient to support the county’s $75,000 local share to match the
$300,000 federal share for design; and

WHEREAS, project funding will be needed in future capital budgets (2015
budget) to support construction in order to complete work within the time frame of the
grant; now therefore

BE IT RESOLVED, that the Director of the Department of Transportation is
hereby authorized to execute a SMA with the WisDOT under the Freight Grant program
to resurface the project WH02016, E. Layton Ave. from S. Howell Ave. to S.
Pennsylvania Ave. on an 80/20 basis up to a federal maximum amount of $2,780,000
and an estimated county share of $745,000.



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: December 19, 2013 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: A State Municipal Agreement between Milwaukee County and the State of

Wisconsin Department of Transportation for the resurfacing of Project WH02016 East Layton

Avenue between South Howell Avenue and South Pennsylvania Avenue

FISCAL EFFECT:

[ ] No Direct County Fiscal Impact 4 Increase Capital Expenditures

[ ] Existing Staff Time Required

L] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) X Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget [] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures L] Use of contingent funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue

Net Cost
Capital Improvement | Expenditure 375,000 3,150,000
Budget Revenue 375,000 3,150,000

Net Cost 0 0




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Authorizes the Director of DOT to execute a State Municipal Agreement (SMA) for a
Freight Grant with the State of Wisconsin Department of Transportation to resurface E.
Layton Ave. from S. Howell Ave. to S. Pennsylvania Ave. In addition to authorizing
execution of the SMA for this project, this request would also authorize the funding for
the design portion of this project in 2014.

B. The design portion of this project is estimated to cost $375,000 of which $300,000 of
federal revenue is available to offset the cost with the remaining $75,000 to be
provided by Milwaukee County.

C. The $375,000 is expected to result in a $0 budgetary impact as there are surplus funds
available in the existing capital improvement project for WH02005 Oklahoma from
108" to 76" to cover the county’s portion of the design costs.

D. By approving the overall SMA for this project, Milwaukee County commits to fund it's
portion of costs for right of way and construction phases of this capital improvement
project in future budgets in a timely fashion. These future year capital project costs
are estimated at $3,150,000 of which an estimated $2,520,000 of federal revenue is
available to offset the cost with the remaining $630,000 to be provided by Milwaukee
County.

L If it is assumed that thereis no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. |f preciseimpacts cannot be calculated, then an estimate or range should be provided.

2 Community Business Development Partners’ review isrequired on al professional service and public work construction contracts.



Department/Prepared By MCDOT Clark Wantoch, Director of Highway Operations

Authorized Signature

Did DAS-Fiscal Staff Review? Yes X] No

Did CBDP Review?? Yes [1] No [X NotRequired
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION 16
DATE: January 16, 2014
TO: Michael Mayo, Sr., Chairperson

Transportation, Public Works & Transit Committee
FROM: Brian Dranzik, Director, Department of Transportation

SUBJECT: Milwaukee County Department of Transportation Projected Fiscal Status for 2013
Year End

POLICY

The following informational report was prepared at the request of the Chairperson of the
Transportation, Public Works and Transit Committee.

BACKGROUND

The following represents the projected net surplus/(deficit) for each Division of the Milwaukee
County Department of Transportation (MCDOT) for the 2013 year end. The amounts are
projected as there are still multiple financial entries that will oceur during the countywide
financial closeout process that extends through late F ebruary 2014 that can impact the final
surplus/(deficit) amounts.

Airport Division
The Airport Division is expected to conclude 2013 with a $0 net surplus/(deficit). The current
Airport Use and Lease Agreement is a residual lease agreement where airline rates and charges

are set such that the Airport system will break even each year.

Highway Division

The MCDOT Highway Division is expected to conclude 2013 with a ($430,000} net deficit. The
deficit is due to a shortfall in anticipated state revenue, which is based upon a reduction in
reimbursement rates for fringe benefits and paid time off costs in the Highway Maintenance

Section,

The Division reported the potential for a deficit in state revenue of ($585,000} at the July
meeting of the Finance, Personnel and Audit Committee meeting (File 13-596) and was reported
to the Transportation, Public Works and Transit Committee in September. Multiple mitigation
efforts were undertaken to significantly reduce the deficit, some of which may still be a part of
the final recongiliation through February of 2014.

Fleet Management Division
The MCDOT Fleet Management Division is expected to conclude 2013 with a ($320,000) net

deficit. The deficit is due to higher than expected parts costs associated with vehicle repair for
departmental users countywide. There is also a shortfall in auction revenue because the Spring
2013 auction was canceled due to an inability to hold the auction at the Watertown Plank Road
location. This disruption has occurred as a result of the Zoo Interchange Freeway
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Reconstruction project. The Fleet Management Division is working with the auctioneering
vendor to find an alternate location so that future auctions can be held as planned.

Transit Division

The MCDOT Transit Division is expected to conclude 2013 with a $1,900,000 net surplus. The
surplus is due to lower than expected costs for the actuarial contribution for Other Post-
Employment Benefits (OPEB), savings related to the self-insured medical plan, and a
significantly lower Paratransit utilization than budgeted.

Similar to past years, the Division also anticipates deferred use of $2,800,000 in Congestion
Mitigation Air Quality grant revenue for use in 2014 in an effort to continue the Metro Express
lines as long as possible and to reserve approximately $4,100,000 in federal formula funds for

future capital and/or operating purposes.

Director’s Office
The MCDOT Director’s Office is expected to conclude 2013 with an $85,000 net surplus. The

surplus is due to salary savings from position vacancies in the early portion of the year. These
vacant positions have since been filled.

RECOMMENDATION

This report is for informational purposes only unless otherwise directed.

Prepared by: James H. Martin, Director of Administration, MCDOT
Approved by: 7

Brian Dranzik
Director, Depariment of Transportation

cc: Chris Abele, Milwaukee County Executive
Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
Josh Fudge, Fiscal and Budget Administrator, Department of Administrative Services
Scott Manske, Comptroller
Molly Pahl, Budget and Management Coordinator, Office of the Comptroller



MILWAUKEE COUNTY

INTER-OFFICE COMMUNICATION

DATE: December 20, 2013

TO: Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works
and Transit Committee

FROM: Brian Dranzik, Director, Department of Transportation
SUBJECT: INFORMATIONAL REPORT: Summary of Fund Transfersfor

Consideration at the January 2014 Meeting of the Committee on Finance,
Personnel and Audit

2013 Fund Transfers
Description: Amount:
1. DOT - Highway $5,233,450

The Director of the Milwaukee County Department of Transportation (MCDOT) is
requesting appropriation transfersin the amount of $5,233,450 to realign available
expenditure and revenue authority in multiple roadways and bridge capital improvement
proj ects.

The projectsfall under the following two headings:

Group 1: Projectsto be Closed (Work Already Completed)
$1,743,750 for 12 Projects

Group 2: Projectsto be Carried Over into 2014 (Work to be finished in 2014)
$3,489,700 for 19 Projects

The Group 1 transfers will alow significantly aged, completed projects, previously
approved by the County Board, where the work has been completed to be closed out.

Group 2 transfers make the necessarily alignments within overall existing available funds

to allow work to continue throughout 2014 on projects previously approved by the County

Board

No tax levy impact results from approval of the requested transfers.

17



2013 Fund Transfers

Description: Amount:
DOT - Transportation Services (Highways Capital) $375,000

The Director of the Milwaukee County Department of Transportation (MCDOT) is
reguesting an appropriation transfer to create a new capital improvement project. The
county funding is offset by a decrease in another capital improvement project that is
completed.

E. Layton Avenue (S Howell Ave. to S. Pennsylvania Ave.).
e WHO02016 E. Layton Avenue - Howell to Pennsylvania
Budget for design work needed for resurfacing E. Layton Ave. under a State of
Wisconsin Freight Grant project. A corresponding decrease will occur in the budget
for WH02005 W. Oklahoma Avenue - 108th St to 76th St. which is completed.
Thereis no tax levy impact from this transfer.

2014 Fund Transfers

Description: Amount:

DOT — Transportation Services Temporary Carryovers — Multiple Capital Projects

The Director of the Milwaukee County Department of Transportation (MCDOT) is
reguesting an appropriation transfer to provide Transportation Services with expenditure
authority during the first half of 2014 to continue work on existing 2013 highway capital
improvement projects until final carryovers are approved. Without approval of this
appropriation transfer request, work on these projects would not be able to continue. This
transfer request is an administrative process required by the Department of
Administrative Services and is later reversed upon approval of final carryovers.

DOT — Fleet Management Temporary Carryovers — Multiple Capital Projects

The Director of the Milwaukee County Department of Transportation (MCDOT) is
reguesting an appropriation transfer to provide Transportation Services with expenditure
authority during the first half of 2014 to continue work on existing 2013 highway capital
improvement projects until final carryovers are approved. Without approval of this
appropriation transfer request, work on these projects would not be able to continue. This
transfer request is an administrative process required by the Department of
Administrative Services and is later reversed upon approval of final carryovers.



APPROPRIATION TRANSFER REQUEST FISCAL VEAR | DEFT. D INSTRUCTIONS: REFER TO MILW COUNTY
1689 R4E MILWAUKEE COUNTY 2013 1200 ADMINISTRATIVE MANUAL SECTION 4.05 FOR

DEPARTMENT NARE INSTRUCTIONS ON PREPARING THIS FORM.
Milwaukeo Coun ment ol Tra lion
Were Appropriations Requesled Balow Danked For The Cument Budgel? Yas | No _l
ACCOUNT DISTRIBUTION DOA
Ling nug|
Mo. | Fund | Agency Org. Unit | #Object Activity|  Projoct OBJECT CODE DESCRIPTION Tronslor Request Accouni ModHication
0 1 [200] 120 Tiz00 6td§ WHO20161 |E. Ava. - Howsll to Pannsyvainia $ 326,000.00
(Credil} g 1200 | 120 J1200 3706 WHD20161_[E. Lay Avo. - Howoll lo ainia $ 5000000
4
5
&
7
8
2
10
1
”
13
14
15
15
17
e —— : = < — = TO TOTALS (Credit) $ 3?5.000:3 3 =
(Debit) | 2 [1zZ00] 20 [1260 2200 WHO20052 | CHdahoma - 108t 1o 766 $ 75,000.0¢
a
4
£
[
7
8
-]
1
"
12
13
14
15
1%
17
TOTOTALS (DEBIT) § 375,000.00
An appropriation transfer of $375,000 is requested by the Director of tho Dep o T ion (MCDOT) Lo i ang

yivania Ave.}. Fi i Irom & Irgigght grant from the

|revenue for Project WHOZ016 E. Laylon Avenue (S. Howell Ave. lo S. P g 8 being
i (WisDOT] and the local share is being provided irom sumplus axpanditure aulhonity in Project WHOZ005 W

Dep tof T i
Qdahoma Avenue (1081h St 1o 76th 5t).

The WisDOT has wwiated a pilot Freighl Granl under the Surlace Transporiation Program {STF). The congitions of the grant are 10 fund roadway
improvemenis thal help mova fraight, The MCDOT = reviowed the terms of the grant conditions and determined project WH02016 E. Layton Ava. Irom 5,
Howall Ave, to 5. Pennsyivania Ave. would be eligible urdor the Fraighl Grant program. In ganeral, dacing this seg will halp improve (he road
qualty alowing for the more effactive movement of Fraight Imm/ic the Port, Ihe Alpor and the Intersiate aysiem.

The WisDOT has oliered a State Municipal A {SMA} 1o riace tha ¥ under 1he grant program on an 80/20 sphl of funding basis up 1o a
lederal maxinwm lim of $2,780,000 and a county match al $745,000,

A ion has baen itted to the T bon and Public Works Commitlea lor the January cycle 10 recommend approval of tha
acceplance of the grant. Project iunding will be readed in fulure capilal budgets (2015 budget) to support ion in order 16 plete work within the
lima frame of tha grant.

This appropriation transfer will provide $375,000 of xpendi ity in order \he dasign phase of the project. Financing will be provided by
$300,000 in Freight Grant lunding and $75,000 will ba itded Irom. surplus expendil hority in Profect WHO2005 W. Oktaboma Ave. (1081h S1. to 761

St.). It is ostimated Ihat the projeci will bo Jet lor consiruction in earfy 2015.

There is no tax levy impact from this transtar.

ric Wantoch, Director of Highway Operalions

lrvpe OF TRANSFER | |reansreano
[ Ior ] | [Ee ] I [#6 | | J
L3 SPACE IS A D. PLEASE ATTACH ADDITHONAL PAGES.
DATE OF REQUEST JSIGNATURE OR/OEFR 5 FITLE
1202042013 - /’7 / Diecior af Transportation
N DEpL. of Adminisiration (>~ County Execulive Finance Cormittee Counly Board
e |DATE
*  |APPROVE
o |DISAPPROVE
n  |MODIFY




APPROPRIATION TRANSFER REQUEST FISCAL YEAR | DEPT. MO, INSTRUCTIONS: REFER TO MILW, COUNTY
1889 FlIE MILWAUKEE COUNTY 2013 1200 ADMINISTRATIVE MANUAL SECTION 405 FOR
DEPARTMENT HAME INSTRUCTIONS ON PREPARING THIS FORM.
Miwaukeg Count; Dopum»emolrrmwonlﬂm
Werg lons Raquested Beiow Denled For The Gurrant 7 ves | No — ]
ACCOUNT DISTRIBUTION
Lina DDA
Mo, | Fund § Agency | Org. Linti | /Objecs | Activiry Projer | OBJECT CODE DESCRIPTION Transter Roquest  {Account
TO T 1200 120 fr200 2649 [WHO 10051 Ave. (CTHZZ]. S, 515151, 0 5. 271n 64,800.00
{Cread) [ 2 [T1200 | 120 [1200 9706 [WHO10051 m.ﬂve. [CTHZZ), 5. G161 51, 10 5. 2710 40.300.00
3 [1200] 120 [iz00 2699 WHO30022 [Mitw. Rivar Parkway Box [T 72,000.00
4 | 1200] 1260|1200 2609 WHO30071_ [Mitw. Rivor Parkway Bridga 4545 27.800.00
5 [1200] 120 {1200 6146 Iwb-mou'n Iuim.mveerm!BugEam $ 38, 100.00
& [1200] 120 i:zoo €146 WHOB0541_[The Kinnickinic River Parkway Bridge s 33.309.00
7 1200 120 [tz00 3530 WHO30042 | The Kinnickinnic Fivor Pa: Bridge s 136,300.00
: 1200 [ 120 [1200 | evac WHEZ2081_|E. Ave. (CTH ZZ), Howell fo Pennsylvard § " 144.900.00 |
10
"
1z
13
14
15
16
7
TO TOT: A
FROM | 1 [J1200] 1 T [ Gias | 1082 _[Hampion Ave Rom 1241 o “Lolord : ss:m: :
(Oebity | 2 | 1200 120 |1200 6146 [WHo10052 9 Ave. (CTHZZ). 5. 518151, 10 5. 271h | & 185,000.00
3 [3200) 120 |1z200 2598 WHO20041 . itom 91st 1o STH 45 3 91.200.00
4 |r200]| 120 [1200 9706 |WH020042 [Nl Rd. rom 9151 10 STH 45 $ 20,800.00
5 [1200] 120 {1200 8780 WHO20042  |Mill Bd. from 911 4o STH 45 ] 7.000.00
6 | 1200 120 [1200 8146 WHO20051 [Qidahoma Ave kom 1081 to 76t ] 43.000.00
7 | 1200] 120 freop 61485 [WHO020052 _|Oklahoma Ave irom 108th to 761h 5 116,400.00
a4 [1200] 120 |i200 8530 'WHDI0032 Mllw,ﬂivef_l’l;kw_q&_ﬂdm#u? $ 31,000.00
9 {1200 120 |1200 8530 WHO30072_[Mibw. Aivar Parkway Bridge #G46 $ 16,000.00
0
"
12
13
1
15
16
7
TOTOTALS (DEBIT} § 563,300.00
Tho Director of the Mitwaukea County B of T ion (MCDOT) is g an appropri iransior lo i the expondi hority
in the amoum of $563,300 lor he capital improvemant projocts listed batow. This i is ollset by ing d in alher capital improvement|

projects. Overall ihis fesudis in a $0 lax levy impact and will allow thase projocts to be closed oul.

llom #]
Project WHO 10051, W. College Ave. (CTH ZZ), S. 51815110 5. 27th Sl. is complete and a tranater is requesied to maich the budgsl lo actual ¢costs and
|ravanue sources with a net decroase of $24,500 10 be used by othor projects.

llom ¥2

Project WHD3071, Milw. River Paskway Bridga K546 is complete and a iransler in the amoun of $38,100 in expendi oty d Irom the
various projects as Rsled below that have lhe necessary axcess funds (o allow WHO30071 to be clpsed.

liom #3

Projecl WHOB0041 and WHOB00D42, The Kinnickinnic River Parkway Bridge is complate and a (ransier in the amownd of $175,600 in oxpendiure authority
is requesled from the various projects as hieted balow Ihat have the necessary excoss funds 1o allow WHOS0041 and WHOB0042 1o be closed.

lom 4
Projects WHO20041 W. Ml Rd. from N. 9151 Si. 1o STH 45 is complete and a translecin the amount of $91,200 in revenue authority is requesiad irom the
various projecis as lisled below 1hat have the necessary axcess lunds 1o alow WHO20041 to be closed.

o 45
Project WH222021 the design phase for E. College Ave. (CTH ZZ), Howell to Pennsylvania is complete and a Wwansier in the amound ol §144,900 in
xpendi (hority is d rem. the various projecis a3 listed below thal have ihe necessary excess funds 1o aflow WH222021 to be closed.

Excess county lunds are avabable from WHO00 1092 Hamplon Ave from 124ih to 60th, WHO10052 College Ave fram 518t to 271h, WHO20042 MiR Rd. from
915t to STH 45, WHO2005 Oklahoma Ave from 1081h 1o 761h, WHO30032 Milwaukes River Parkway Bridge and Projects WHO30071 ard WHO30072, Milw,
River Parkway Bridge #646. These projects are complela, in the process of being closed and have excess funds available for the projecis listad abave,

There will be no impact on thae 1ax levy as a resull of these transiers

|IVPE OF TRANSFER | TRANSFER NO. _I
{ | GO [ & T G I I ]
47 { SPACE 15 JAEGLARED, M EASE ATTAGH ADDITIONAL PAGES.
[DATE OF mEGUEST [SIGNATURE DB-TEPARFWENTHE TiTLE
21202013 %;:,’ = Director of Transporiation

N Dept. of Adminisiratbn| _Gounly Executive Finance Cominittee County Board

¢ |DATE

: APPROVE

o |DISAPPROVE

n__|MODIFY




APPROPRIATION TRANSFER REQUEST | FISCAL YEAR | CEFT NO. INSTRUCTIONS: REFER TO MILW. GOUNTY
amsl 200

1680 R4E MILWALIKEE COUNTY ADMINISTRATIVE MANUAL SECTION 4,05 FOR
DEFARTMENT NAME INSTRUCTICNS ON PREPARING THIS FORM.
Milwaukea riment ol Tran alion
Wors ions Requestod Below Denled For The Currant ? Yoy | No- —I
ACCOUNT DiSTRIBUTION DOA
Ling
No_ | Fund | gsncy | Org. Unit | /Object Auivi_lzl Project DBJECT CODE DESCRIPTION Transfer Roquest | Account Modilication
Yo | 15 [1200] 120 |1200 8530 (WHO21012 _IMill Ad Jrom B4ih 1o 561h 74,100.00
(Crodi) | 19 [ 1200] 120 [1200 [W. Oak Ave. over Honey Craek m:ooo.oo
20 [ 1200 | 120 [1200 Lakerm over Drainage 39,600.00
21 | 1200 [ 120 [0 . Sitver Spring Or. iom N. 124th S1. 1g 80th 62,300.00
22 | 1200] 120 [1200 W, Sitvor Br. liom N, 124th St_1o 90t 800.00
23 | 1200 ] 120 1200 WHOB40t2 |S. 76th irom Parkview 6 Oklahoma 24,650.00
24 [ 1200] Te0 [1300 2299 WHOBE012 |Good + 10Tih SL. Io Tewona Ave 717,600.00
25 | 1200 | 120 [1200 6999 [WH201031 _|W. Cayton Ave. irom 108t St, 1o 84Fh G1, 100.G0
g: 1200 | 120 1200 8530 [WH201032 |W. Laylon Ave. from 108ih St to 84th St, 22.300.00
28
29
30
N
TO TOT. 180,450, -
FROW T 78 120 | T [ RS0 W L1 —— T
(Debit) | 19 | 1200 | 120 [1200 8146 'WHDS0031 __[Sitver Spring Br Over Litte Wk ae Aver | & £2,300.00
20 | 1200} 120 1200 2009 (WH083012 |Silvar Br Ovar Liflle Menomones River | 197,100.00
o1 1200 120 [1200 6148 WHOB3032 _}Siivar Spring Br Over Litlie Monomones River | § 35.000.00
22 | 1200) 120 {1200 8530 WHO83032 |Sliver Spring Br Chvar Lile Manomones River | § 13.800.00
23 [ 1200 120 |1200 6148 WHOI84011 |S. 76ih from Parkview o Oklahoma $ BO.00
24 | 1200} e20 Ji200 6148 WHO8E012 |Good Hopa - 1071h SI. to Teulonis Ave ] 58,900.00
25 | 1200 | 120 1200 4530 WH086012 |Good - 107ih 51, lo Tawtonia Ave $ 140.000.00
26 | 1200| 120 [1200 2998 [WH086012_|Good Hope - 10740 St 1o Teutosla Ave__ 1§ 26,200.00
27 | 1200 | 120 {1200 8530 12 |S. 1.31h 5L at Puekz 5 37.700.00
28 ] 1200 | 120 |1200 6146 WH020052 |Oklahoma Ave from 1081h to 76t $ 430,000.00
28 | 1200 120 |1200 2298 WHO20052 |Oktahoma Ave from 1041 1o 761h 3 57.680.00
30
o
2
33
TOTOTALS (DEBIT) § 1,180,450.00
The Birgctor of the Milwaukes County Depariment of Transporiation (MCDOT) is g 3N appropri transfer lo i the h
in the amount of $1,180,450 lor \he capilal improvement Projecis listed balaw. This increase is offsel by conesponding decrease in other capital
limprovemant projects. Overall ihis resuhis in $0 tax levy impact and will aliow Ihese projects 16 be closed out.
ligrn 86
Projeci WHO21012, W. Ml Ad Irom 84ih to §6th is complets and a translar in the amount of $74,100 in prandi hority is from the varous

|Projects as listed below that have the necessary excess caunty lunds to allow WHO2101 10 be closed.
llem #7

Project Phases WHO83011 and WHOB3012, W. Sitver Spring Dr, from N. 124th S1. to 90th are complets and iranslers in the amount of $62,300 and $600
paclively in i hovity and $197.100 in revenue authority aro requesied from the various projacis as listed betow that have the necessary
excess funds lo alow WHOB301 and WHOB3012 (o ba closed.

oo #9

Projoct Phasos WH201031 and WH201032, W. Layton Ave. Irom 108ih S1, ko 84th S1. are complate and iranslers in (he amouns of $100 and $22.300
pectively in expardiiurg iy are rog from the various projecis as listed betow that have the Nocessany axcess county funds to allow

WHZ0103 {0 be closed.

Project WHO86012, W. Good Hope Rd. irom N. 1071h 51. 10 N. Teutonia Ave. is complele and a {ransfer in the amount of $28,200 in revenue aulharity s
|requested Irom the various projacts as Ksled below that have the necessary excess funds lo akow WHO86012 to be closed.

Excess funds are avail in axp andfor Irom WHO20052 Oklahoma Ave from 108th to 761h, WHO33162 W. Oak Ave. over Heney Creek,
WHOB003 Phases 1 and 2 for Lake Park Bridge aver Drainage, WHOB3032 W, Silver Spring Dv. Bridge Over the Litle Menomonee River, WHO8401 Phasas
1 and 2 lor S. 761h St. from W. Parkview Rd. lo W. Oklahoma Ave. , WHOB6012 W. Good Hope Rd. irpm N, 1071h St. to N. Teulonia Ave. and WHOB0012
S. 13th 51. al Puetz. Thase projects ara complelo, in The process of baing closed and have axcess funds available for the projects listed above.

Thore will be no impact on the lax levy as a result of these Imansiars

Wantoch, Director of Highway E)peratims

|m>E OF TRANSFER l Immstren e
| | Y | [ ee ] | e | | |
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< |patE
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»__|MODIFY




APPROPRIATION TRANSFER REQUEST I FISCAL YEAR | DEPT WO, INSTRUCTIONS: REFER TO WILW COUNTY
1599 R4E MILWAUKEE COUNTY 2013|1200 ADMINISTRATIVE MANUAL SECTION 4.05 FOR
DEPARTNENT NARE INSYRUGTIONS ON PREFARING THIS FORM.
Mitwaukee Departmant of Tra ation
wera tlons Rsquesied Balow Denied For The Curant 1 vos | No ]
e ACCOUNT DISTRIGUTION DOA
| No. | Fund | Agoncy P OBJECT CODE DESCRIFTION Transfer Request  |Accoun|
'I'O. 3z | 5200 | 120 WHO022011 _[107th SL - Brown Daer 1o County Line Rd 337.000.00
{Creaity | 33 [ 1200] 120 WHO22012 [1071h Si_ Brown Deer io Coutly Line Rd 1,223.000:00
| 1200F 129 WH30061 |Whitnoll PR oot Ailvar 52,000.00
35 | 12007 120 1200 2530 WHO2012 _IE. Callege - Howall to Pennsyivania 1.200,000.00
3% | 1200 120 [1200 9706 WHDg2012 " [E. - Howall To P e 50,000.00
37 | 1200 | 120 [1200 8146 'WHOB3012_ |W. Sitvar Spring Dr_ from N, 1241h 51, 1o 8017 100.00
: 1200 | 120 1200 6148 WHO87011 Rd. cubvert sast of 5. 1121k 51 400.00
40
a
42
43
41
FAOM | 3% [ 1 120_[1200 10072 _[13h 51, ::"I‘;UTALSW:‘,;T!H ¢ z,uu:mo:oo = =
{Debity | 33 [ 1200 120 [r200 2249 [WH020052 | Oklahoma Ave Trom 106t fo 761h § 557.500.00
34 | 1200] 120 [i200 5146 WHO22011 _|1071h S1. - Brown Deer 1o Counly Lina Ra $ 40,000.00
35 | 1200] 120 |1200 9706 (WHO22011_J107th SI. - Brown Dees to County Line Rg s 500.000.00
36 | 1200] 120 [1200 2909 WHOZ2012 |1071h St. - Brown Daer 1o Counmty Ling Rd 5 210,000.00
37 [1200] 120 [1200 9706 WHO22012_|1071h SL - Brown Deer 10 County Line Rd $ 273,000.00
@ J1200f 120 [1200 9706 WHO23012 | Ml Rd. - N. 841h St. to N. 913t St $ 92.000.00
3% | 1200 120 fi200 8530 qwmmez ¥. Good Hope Rd. over 1he Lilllo Menomonee [ $ 140,000.00
40
41
42
43
7]
TOTOTALS (DEBIT) s 1,862,500.00
The Dirgetor of the Milwavkse County Dapariment of Transporiation {MCDOT) s d an appropration transter o i tha dfi haovity
in the amount of $2,862,500 ior the capital improvement projecis listed below. This i 15 offsat by ponding d in other capila

improvemant projects. Overall this resuts in $0 tax levy impact and will allow thesa projects to be closed oui,

llom 210

Projact WH010072, S. 13th 51, from W. Collogs Ave. lo W. Rawson Ave. is complaie and an incraase in revenue n the amount of $850,000 reflects Jaderal
funds received for the tederal’s share of costs in the project. This revenue is requested to allow excess county axpenditura funding 1o be used on other
|projecis and lor WHO100T2 1o be closad,

fiem #11

Project WHO20052, W. Okiahoma Ave. irom S, 108th St. to 76th S, is complete and an increase in revenue in the amount of $557,000 rellecis stale junds
|received for tho stale's share ol costs in the project. This reverwe is ¥equested 1o allow excess county expenditure lunding to ba used on ather projects and
lor WHO20052 1o be closad,

Project WH022011 and WHO22012, N. 1071h St. irom W. Brown Deer Ad. 1o Counly Lino Rd. it noaring complotian. Thia fransior agds $410,000 of

&nd revenue autherity lor work done at the request of the City of Milwaukea at 100% their cosl and balances the remaindar of funding within the
design and constnsction phasss.

liom #13

Project WHO3D061, Whilnall PK Bridge- root River is complete and a iransier in the amount ol $52.000 in . honty is irom the
various projacis as listed below that hava the NecOSSary axcess county funds 1o alow WHOS0M1 to be closad.

lom #14
Project WH082012, E. College Ave. lwwn 5. Howell Ave. 10 S. Pennsytvania Ave. ia tomplete and a transfer in the amount of $51,250,000 i expenditure

|authority is requesiad 1o cover costs lor railroad and lighting wark thal was added o the preject and for work that was nol funded by abulting mumicipalities
as arigi b Excess i5 avai rom the various projacis Nsted balow,
ltom 15

Project Phaso WHO83012, W. Saver Spring D, from N. 124th S1. to 90th is campleta and a transfar in the amount of $104 in axpenditure authority is
roquesled from the various projects as listed below ihat have the NBCOssary excass junds to alfow WHOR3012 1o be closed.

llgm #16

Project WHOSB7011, Ryan Rd. culvert aast of S. 1121h St. is under design and $400 in Hure aulhonty is Iroen 1he various projects as listed
balow that have the necessary excess county funds 1o allow WHOB7011 1o be carmied over.

Excess funds ara availabls from WHO10072 S. 13th S1. from W. College Ave. to W. Rawson Ave., WHO20052 Cklahoma Ave Irom 108th to 761h,
WHO23012 W. Ml Rd. lrom N. 84th S1. fo N. 9151 St. and WHOBB02Z W. Good Hope Rd. over ihe Litle Manomanee River. These projects are complels, in
Ihe process ol being closed and have excess lunds avaable for the projects listed above.

There will bér no impact on ihe 1ax levy as a result of theso ransiars.
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APPROPRIATION TRANSFER REQUEST FISCAL YEAR | DEFT NO, INSTRUCTHONS: REFER YO MILW. COUNTY
1689 R4E MILWAUKEE COUNTY 2013 200 ADHNISTRATIVE MANUAL SECTION 4.05 FOR
DEPARTMENT NAME INSTRUCTIONS ON PREPARING THIS FORM.

Mitwaukes i of Tr
Waie lations iod Betow Dankdd For The Current 't Yoo | o
ACCOUNT TSTRIBUTION 1
. TOA
= No. | Fund | Agancy | Drg. Unit OBJECT CODE DESCRIPTION Tsansiet Reguast | Account Moditication
e iz Tima Gid6 S 76ih Si_ ket with Eogeno 107.000.00
(Grodil) | a8 {1200 | 120 [1200 5706 7 5004
47 (1200 320 [1200 5706 o
48 [1200| 120 [1200 £146 i :’3’3
49 [ 1200 120 1200 8578 13h 51, Fom W_ College Ave, o W. 76.500.00
50 [1200 | 120 {1200 9326 WHOTO073 [ 131h 1. frown W. Ave. to W, Rawson o050
51 (1206 ] 420 |3zo0 790 [WHO1D171_| 413 S¢_from W. Avo. o W_Fawson Z0000
52 [ 1200 120 w200 5706 [whozo021_[W. Ave. liom 5 _13ih 5T, to S, 20th 2,000.00
53 7200 | 120 1200 0706 Wi Tahoma Ave 10 76t ~Z5300.00 |
§4 | 1200 | 120 1200 6146 [WHO20121_[631h S1._from Fiyan to.a poim nonih 20.200.00
§5 | 1208 120 1200 6146 [WHO20147_|[Okishoma Ava. kiom 72nd K 76 SE. 10000
: 1260 120|200 6146 [WHO20151 |5 Norih Cage A, - Hi-View 1o Forosl Homp 49,600.00
59
s8
&0
61
FROM | 45 [ 1200 | 120 [1200 s:.;gg =
{Debir) | 46 [1200| 120 |1200 15.500.00
47 [ 1200 920 1200 26.500.00
48 [1200] 120 J1200 .200.00.
48 [ 1200 | 120 [1200 58,100.00
50 (vz00 | 920 1200 10000
51 [1200] 20 [izoo 7.000.00
sz [V200] 120 [izo0 107,600.00
5 [T200| 126 [owo 29,400.00
54 200 120 |ra00 20.000.00
55
%
7
58
£
6
51
TOTOTALS (DEBITY  § 36670000
The Director of the County D o T (MCDOT}is ing 8 ialkon transtar the axpendibure authorty in he amount of
5385, 700 for tho capial This olisotby a In angther caph profect. Carall ihis reulls In
S0 tax lovy knpact and wifl alkow these projects to b conswuctd
ltom LT
memansz . 768 SL Intarsections with Ecigarion and Layion is being designed s cumen esti roquie g . The stalg
include Iha added 21 2 SO0 kunding spiit, A transler in the 1 $107
mmauﬂwhwmodIcommmﬂmmMManumumwimhmmnmmu
Il
Project WHO002011 snd , Intar-wi Tralfic Safsty g s under and ign and lunding is v
| npilR N pioject. A Wansker in the it $37,000 in ity s rom the "
county hunds 10 cover costs,

PIMPMMWMIDO'II 'WHO10072 snd WHO10073, 5. 13th St. from College to Rawson aie completa and lranslers in the amount ol 564,000, $16,000 and $600
1,200 In rovenuo auihonity ard requestd Hom U various projocts 65 Hsed balow thal have the necessary funds © alitw WHO1007

Q1 wantoc, Dector of Highway Dparations

Y

wnlnlab.dund.

Project WHO10171 5. 768 St. f1om Puetz ig Inparial ks noaring ion of dasign and $2,000 ¢ yls om the various projects as katsd
balow That have G MHCASSANY OxCass Oounly Tunds.

Project WHOZ0021 W. Coiege Ave. kiom 3. 13th 5T 1o 5. 201h St. ks compltie snd $2.006 ¢ il ;] iy from the varus projocts as ksiad beaiow ihat

have 1o ROCOSaNY OX0058 couNty funds 10 alkow WHO20021 10 be closed.

Projet! WHO20052 W. Oklahoma Ava lrom 108ih to 76th S1 hwnphwm sse.zooh oupomnlnd m.eon-n memoauthlw lmlludlolhwmnmbﬂhh-
ciosed. The tunds ore avaliable from Ihe various projects kated fo alkr

Projec! WHO20121 5. 68lh 54. fom Ryan o2 Is b 200 in 3 4 CETy Ohdr e PrOJC] with {unda Bom the
\ariOus projucs is ksted kv Nl irs Do AWCOSSATY 30035 GOLNIY R,

e #24 3

Projoct WHO20141 W. Qklahoma Ave. rom 72nd to 760 S1. is complele and § y I Hom 1he varkous projois a5 listed balow that hava 1he

nocessary oxcass county funds to allow WHO20131 10 bo closed.
WHQ20 151 S. Norlh Cops Rd. irom Hi-Visw 1o Fores1 Homa s b-imdnivnd-nd $49.600 i 0xpandidura AuMonity 5 NOCASSAIY |10 CATTY guar the projact wilh lunds
Irom the various projects as lsted have 0aCRSS W

E itglie I 3 WHO10053 Gollege Ave. - 5181 10 21th, WHU20052 Okighoma Ave -108th 1o 76th, WHOZ2013 M. 107Ih SL. - Biown
D.«WNCI_WFEJDIZMII o9 nndWHwaN:!E College - Howell 1o Ponnsybvonla. Thase project phasas ara compleda and have the necessary funds avalabie for
the above isled projects.

Thesp will 0 ng Impact on the tax levy a5 8 resull of these Wanslers
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APPROPRIATION TRANSFER REQUEST I FISCAL YEAR | DEPT MO INSTRUCTIONS: REFER TO MILW. COUNTY

1699 F4E MILWAUKEE COUNTY 2013 1200 ADMINIS TRATIVE MANUAL SECTION 4.05 FOR
DEPARTMENT NAME INSTRUCTIONS ON PREPARING THIS FORM.
Mibwaukao County rtmen of Tr. lation
Worg long Aiaquasied Balow Denked For The Guitant Budger? Yes | No
. ACCOLNT DISTRIBUTION DOA
No. | Fung | Agency . Unit | A0bjact it OBJECT CODE DESCRIPTION Transler Aequast Account Modtication
To |62 12061 120 1200 6145 [WHGO2011_Intar jurisdiclional Traffic 000000 f
(Credity | 63 [ 1200 | 20 1200 2530 WHHO172 | 131h S, from W, Ave. 16 W. Rawson 172,000.00
64 | 1200 | 120 Trzoo 2706 (WHO1017Z |13 5L, from W.Mﬂu.bw.w B4,500.00
85 [ 1200 ] 120 (1200 8530 'WHOA0032 [Lako Pﬂtmmr D'M 1,000.00
66 | 1200 | 120 1200 6146 WHOB0041  [KK River Parkwa, 10,000.00
B7 |1 120 {1200 8530 WHoB3012 5. Sitver Spring Or. - 1241h to 68 4.000.00
-3
68
70
k]
T2
73
74
75
6
ke
78
TO YOTALS {Credit) $ 261,800.00 § =
FROM | &2 [ 1200 120 1200 2269 WH020052 [Gidahoma Ave hom 10BTh 10 76t 28.400.00
{0ebiy | 63 (1260 120 [1200 | a7ve WHOZ3011 [Wil- B4 Ip 51 197.000.00
64 | 1200 | 120 [tz00 LT (WHOZ3012  IMill - Bd o 91 35,100.00
85
66
87
88
69
n
71
72
73
i
75
5
”
78
TOTOTALS (DEBIT} § 261,500.00
The Disector of the Mily County D ol Ty ion {MCDOT) is sequesting an i transfer 1o i the fture authority

in the amount of $26,500 lor the capilal i;nplwomenl projects listed below. This increase is ofiset by a <cormesponding decroasa in another capilal
improvemen project. Overall this results in $0-tax levy impact and will allow thosa prajects to be constructad
lom N26

Project WHO0201 ¢, Interjurisdiclional Trafiic Sysiems requires 510,000 of axpendilure autherity ko alow ihe déesign phase to be closed. Projocts lisiad
betow hava the necessary axcass county lunds to cover these addad coals,

Hem ¥27

Projecl WHO10172 S. 76th S1. from Puelz 1o Imparial will be let 1o contract in February 2014. The current i requiIres an i n the
|2mount of expendiure funding in the amount ol $237,50C due to the complexity of this $12,000,000 project. The various projects as listed bolow hava the
[necassary excoss counly lunds availabla,

|

Projact WH020052, W. Oklahoma Ave. from S. 108th S\, to 76th St is lete and an i n in the amount of §29,400 reflecis siate funds
|receivad for the stata's share of cosis in Ihe projecl. This revenue is requested (o allow excess county axpendiure funding lo be used on olher projects and
lor WHO20052 10 be closed.

lom 29

Project WHOB0032 Lake Park Bridge over Drai ge is plets and $1,000 in i honity is irom the various projecis lisied below
(hal have the necossary excess county lunds lo allow WHOS0032 10 be closed.

I

Projoct Phages WHOB0041 KK River Parkway Bridge is complete and a transter in the amount of $10,000 i expenditure aulhority is requested fram the
various projects as Ksted bakw thal hava the Necessary excess counly funds (o allow WHOS004 1to ba dosed.

Project WHOB3012 S. Silvar Spring Dr. - 124th to 68 is pivia and $4,000 in expendi thority is from the various projects listed below
thal hava the nocossary sxcess county funds 16 allow WHOB3012 to be closad.
Excoss from project phases WHO23011 and WHO23012 for W, Mill Rd - 841h 10 91s1. These project phases are complete

pend hority is avait
and have the necessary funds available for tha abeve listed projacis.
levy as a result ol these ranslers

There will be no impact on the
'

(Clark Wanloch, Director of Highway Operations
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ACFRUFKIA LN L KANSFER REQUEST FISCALYEAR [ DEPT MO INSTRUCTIONS: REFER TO MILW COUNTY
1689 FE MILWAUKEE COUNTY =] 80 ADMINISTRATIVE MANUAL SECTION 4 05 FOR
DEPARTMENT AME INSTAUCTIONS ON PREPARING THIS FORM,
FLEET MANAGEMENT DIVISICON
Ware Appropnations Raquesiod Below Darked For The Current Budgor Wo No |
ACGOUNT DISTRIBUTION DOA
Ling ven| Account
No. | Fund | Agency | Org. Unn byact Aclivity Projecl OBJECT CODE DESCRIPTION Ttansler Request Modilication
TO 1 1850 120 1450 8564 (WO 12014  [Fieel General Equipment 5 7.892
{Crodki} 1850 120 1850 19554 WO0112024 | Akeport Equipment $ 2.850,35¢
1850 | 120 (1850 8554 'WO112044 [House of Correciion 5 168,000
1850 | 1120|1850 A554 wa 112054 [Parks Equipment 5 25.186
TO TOTALS (Cradit) § 3051432 § -
FROM I
{Dabkp | 2 1850 w20 @50 4907 WO152014  [Fleel Genasal Equipmam) $ 7.802
1850 | 120 [1e50 4901 WO112024 § 2,850,354
1850 | 120 [ieso 4807 WO112044_|House of Gorection $ 168,000
1850 | 120 fiaso  |asor wot12054  |Parks Equipraent s 26,186
FROM TOTALS (MN! $ 051,432 §
EXPLANATION
This is a temporary funds transler rof carmyover funds far monies approlvad in 2013 budget. This will allow the purchase of vehickes and squipment to
continug moving lorward wilhout an & plion o that iha equip 10 the using ok a5 500N 35 possible,
Th-s does nol require any additional funcing by Milwaukea Courny, Ihese monigs ware approved lor the 2013 budgel. Flest
appi of this funds transfer whech wilf be reversed in ils enlivety upon tha approval of the 2013 canyavérs lo 2014,
R for Approval
? B
£h /'- W a9
Brian Dranzik, Director of Transportation @B Daniel Goeden, Fleet Director, DOT
TYPE OF TRANSFER THAMSFER NO.
=1 Jea I [ 7 T I
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PR APPROPRIATION TRANSFER REQ!IEST FISCAL YEAR | DEPT. NG INSTRUCTIONS: AEFERA TO MILW COUNTY
1899 A4E MILWALIKEE COUNTY 2014 1200 ADMINISTRATIVE MANUAL SECTION 4.05 FOR
DEPARTMENT NAME | T INSTRUCTIONS ON PREPARING THIS FORM
DOT “Highway
Wero Appiopriations Rlequasted Bsiow Danied For The Gunoni Burigel? Ves, | Ho X
- ACCOUNT DISTRIBUTION ] DA
Line l - - ' Account
- No. [ Fund | Apency | Org. Unit|  tgect | Aciny Project OBJECT CODE DESCRIPTION Translor Aequest Modilicatio
. ]
{Coedit) [ 1 1200 120 [1200 9706 Inder of § 76th al Edgerion lnld Layton 46,000
[ 2 [1200 | 120 [1200 _[o706 c—_‘Lerns ignal Hoadls 25.000
3 1200 120 |iz00 9706 Intar of W Laylon and 801h 25,000
+ 1g 12 1m [E530 intarjurisdictional Tratlic Signal Syatom 97,000
s 1 1 B interjurtadictional Tratlic Signal iem 15,000
& 1200 1201200 [a706 W. MUI Rd_-N. 43rd ia N, 5, T 50,000
[ 7 [reon 3120|1200 6146 Wii010021 _|W. MIll R, 40rd to N, Sydey _ 100,000
b ETeee 120_[7200 9706 [WHO1023 — |W_WAIN Fid. -N. 43rd to M. Sydriey 10.000
9 [=o0 120_|3200 8525 [WHO10023 |W. Mill Rel, . 43rd 10 N, Sydesy 190,000
_l_ 1200 120 |1200 6146 (WHD007 1 13th_- W. Rewnon lo W, Col 40,000
111200 120 WHO10171 _|T8™ - W, Puetz Rd. fo W. mperial 25.000
12_[1200 120 WHDIO172___[76™ + W. Puetz R, to W, Imperial 4.451.353
13 {1200 20| WH016172"_ |76 - W, Puolz Rel. to W. Imperial 40,000
[ 34 1300 120 WHRI0170__[76" « W. Pustz Rd. 1o W. Imperisl 5.000
15 1200 120 WHO20121__ [88th - Ryan Rd. to House of Correclions 24,000
15 _[1200 126 1200 3706 WH020151 __S. North Cape Rd - HiViow to Carroll s 50,000
17_[1200 12011200 9706 [WHD22012 _ |1071h -Brown Dear Ad. N.County Line fid 5 50,000
18 1200 120 J1200 9708 WHO30GE1 _ [Whitnal Pk Br. P-40-0721 Over Root Rivar [ 25.000
19 1200 120 [r200 0706 WHO3013)  |Whitwall P Br. P.40-0713 Over Root River $ 25.000
20 [1200 120_|1200 B530 WH080032  |Lake Pk Br. P-40-0576 Ovar Drain. Raving s 5.000
21 1200 120_[1200 5706 WH082011 __|Ryan Rd Culvert E. ol $. 192th 5t $ 9.800
22
FROM TOTALS (Cragits)] § 5,256,153
[ ! [ ] ]
t— T T 1 1 I ;s T 1
EXPLANATION
| M I T T I T I T T

[T An appropriation transfer of §5,258, 153 is requested by the Diractor of the Dapariment of Transporiation to provide expendilure authority and revenue tor
[]lounteen 2013 Highway Capital Improvement Projects to allow work [ move lorward during the carryover process.

H _This appropriation iransier will provide Trar wilh J thority an th lirst half of the year prior 1o the approval of the camyovers.
[ This is being done so thal work can conlinue on existing projects withgul having te wait untii May 2014. Sulbisaquent 10 the linal appeoval of the carryovers, this
Happropriation ransier will bo {wough an ini apprapriation fransier. Balow is a bried exptanation for the transter of appropriations by project

Below i5 a briel explanation for the wansler of funds by project:

Project Dollars Needed Project Description

WHo $66,000
[{WHOD1151 - Intersactions of South 761h Streat a1 Wast Edgerton Avenus and West Layton Avenue.  Village of Greondale

The proposed praject will anhanca tiallic salely by upgrading iratfic signals and access paints.
The project phase will continue in design {(WHO0O1 151} for the lirst half of 2044

WHOC1161 - Countdown Signal Hesds

The proposed project will enhance iraftiic safety by upgrading 49 signal heads hroughaut Mitwaukee County,
The project will continue in design (WHO01161) for tha firs1 half of 2014,

| | WHEG1171 - Intersection of West Layton Avenus and 60th Stroet, City of Greenfisld

The proposed project will enhance traific salety by upg q e i L poraches and signal lights.
The project phase will continua in design(WHODD117) lor Ihe first hatl of 2014,

WHoO2 $112,000
HWHO02012 Interjurisdictions! Teaific Signal System

The proposed project will reduce trafiic congeslion along Caunty Trunk Hi by kishing a iva, ini i nal iratic
communicalion system that will connec Miwaukee County and Slale signallzed mierseciions sysiems uliizing boih axisting and new fiber oplic systems.

Canstruction (WH(02012} began in the late fall of 2013 and will be subsianiially complete by June of 2014

| wHoto $4,861,353 _
F|WHO10021 & WHO10023 ~ W. Mill Rd, (N, 43rd 1. to N. Sydney Place), City of Milwaukee

The propossd 1.2 mile sagment of W. Ml Rd. (CTH S} rom N_ 43rd St. 10 N Teulonia Ave, will be reconsirucied as a two-lane urban section with an auxilian,
tane from N. 43rd St. lo N. 401h St From N. 40th St. 1o N. Tewtonia Ave. the roadway will be a two-tane rural section with paved shoulders. The limiss of the
project were extended irom M. Teulania Ave. (o N. Sydney Pl in 2013,

The project will continue in the design (WHD10021) phase lor Ihe lirst hall of 2014

(Continued on Page 2)
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g APPROPRIATION TRANSFER REQUEST FISCAL YEAR | DEPY. NO. MSTAUCTIONS: REPER TO MILW COUNTY
1850 FUE MILWAUKEE COUNTY 2014 1200 ADMINISTRATIVE MANUAL SECTION 4.05 FOR
DEPARTMENT NAME T 7 INSTRUCTIONS O} PREPARING THIS FORM,
 DOT. Highway
Weta Appropriahons Hequestod Bolow Donio Fer Tho Curan! Buggal” Yos | Ho X
. ACCOUNT DISTRIBUTION ] DOA
Line T ! Accounl
No. | Fund | agency | Org. Linit | et | Actiwi joct OB/ECT CODE DESCRIPTION Transtor Aequast i
_FROM | 1 T1260 1201200 {2699 WHO01151 _ Jinler of S 76th at £ h and Laylon 46,600
(Debiyy [ 2 J1200 120 [1200 _|ee99 WHOQ1161 | Countdown Signat Heads 25,000
3 Jhaoo 120 Tizeo " |omgn WHOO1171___ [inter of W Layton and 6oth _{ 25,000
| { & |20 120 1200|2680 WHO02012 [imerjurisciclional TraHic Signal System 112,000
| 5 Tize0 120 1200|2698 WHO10021__ |W. MIll Rd. -H. 43rd to N Sydnay 150,000
6 1200 120 (1200 [260% WHO10023  [W. Wi Rd. -N. 3ra to W, 110,000
7 |120¢ 120 |4200 2609 WHD10071 13th - W. Rawson to W, Calege 105,000
8_fizog 120 1200|2699 Iwrmwnz TE™ . W, Fuetz Adto W, imperial 4.451.353
9_|1200 120 [1206  [ee99 WHOI0173 " [T6™ - W. Pustz Rd. 10 W, kmperial 5.000
[_10 {1200 120 [i200 2699 IwHoemm 681h - Ryan Rd. 1o Houwa of Corrections 24,000
11_[1200 120 11200 fe6w0 WHOR(1S1 '?uwm Cape Rd - HE-Visw o Carroll 50,000
[32 J1200 120 (1200 |Zzo9 WHO22012__ |107th Brown Deer Rel, N.County Line i 50,000
53 [1200 120 [1200 — |ze99 WHO30051 __ [Whitnall Pk Br. P-40-0721 Over Rool River 25,000
14] 12007 26 [i200  [a699 WHO030131 _ [Whinall Pk Br. P-40-0712 Over ool River 25,000
15] 1200 | 120 J1200  |e699 (WH080032 __ [Lake Pk Br. P-40-0576 Over Drain. Ravine 5.000
- 16 [ 1200 | 120 [1200  [4o07 [wHos7011_ [Rysn Ad Culvent E.of 5. 1121h ST 9.800
| I
FROM TOTALS (Debila)| § 5,258,153
LT ] I I 1 1 ] [ I
EXPLANATION
[ TS OrONUe TrOmT Fage 17
Project Dollars Neaded Project Dascriplion

'WHO10071 - South 13th St., { Wesl Rawson to West College) Cliies of Milwaukee and Oak Creok

The propased projec! widened & two lane urban highway into lour langs. The construction was substantially complele in 2012,
Funds are required to make linal payments for design 1o the Wiscansin Department of Transportation lo close out the project.
WHO1017172/3 - 5, 76" St. (W. Pueiz Rd. to W. lmperal Dr.), City of Frankiin

IBIQE .grl.-ngle% mlg&g%”l. !Elfr‘éﬁ llgm nggggrl‘isq. to W, Imparial Dr. will be recanstructed and widened from a wo-lane rural section (o 4 four-

up'l;me{gggﬁmwa%gu&nd the night-ol-way acquisiion (WHO010173) are nearly complele, The consiruction phase will be let 10 conlract in February 2014
000

WHO20 $74
\é\;tyuae?}n ~“%o|ﬂh 68ih, (Ryan Road to the House of Corrections} & WHO20151 - North Cape Road , (Hi-View to Carvoll Sirest)
of Franklin

201?:& mmﬂ peojects will be 2.7 miles in langth divided into the two projects. These projects will ba recandiliones) as an urban sechion in Ihe summer of
ai X

The projects are in design (WH02012+ & WHA20151) to bs compleled in 2014.

WHO22 $50,000
WHO22012 - N. 107th 5L (W, Brown Deer Rd. to Nerth County Line Rd.), City of Milwaukes

The proposed 1.0 mila segmen of N. 1071h St. (GTH F) fiom W. Brown Deer Rd_ 1o N, Gounty Line Rd. is being reconsirucled replacing the exishing
concle?e [F B s_eg: i paved ! gndolhsr drainage ar salely mprov;yrrwnts. J i

The consiruction (WH022012) will be substantially complele @ the spring of 2014. Funds are needed 10 finakze Ihe project

WHO30 $50,000
WHOJD0E1 & WHO30131 ~ Whitnall Park Bridge P-40-0721 Qver Root River & Whitnall Park Sridge P-40-0713 Over Root River
Design began in the fall ol 2013 and will continue through The end of 2014,

Wtios0 55,000 g
WHOB0JI2 - Lake Park Bridge P-40-0576 Over Drainage Ravine
The twidge was rehabiilalediesiored by strengihening and g of the y arch and ing of he roadway cved the bridge
The construction {(WHOB00A2} project has been completed and will by linalized once the state provides a final stalement

W
WHOQ‘?IBJ;’I - Ry'lnsﬁggg Culverl East of South 112ih St.
The design (WHO8701 1} will be compieled wn the spring of 2014,

Clark Wantoch, Direclor of Highway Operations
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