
COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: February 7, 2013

TO: Michael Mayo, Sr., Chairperson
Transportation, Public Works & Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Route 51 (Oklahoma Avenue) Routing Change Update

POLICY

MCTS periodically provides informational updates to the Committee on transit issues.

BACKGROUND

At the September 12, 2012 meeting cycle, the Transportation, Public Works and Transit
Committee approved a recommendation by MCTS to extend Route 51 (Oklahoma Avenue)
about one-half mile from its layover on Oklahoma Avenue and Superior Street to the Marian
Center for Non-Profits (see attached map). There was no increase in operating costs associated
with the routing change. At that time, the Committee was advised that the routing change would
be made permanent after a three to six month review to ensure that the service was operating
smoothly.

The service extension was made in response to requests from residents on Superior Street and
Illinois Avenue as well as from residents at Canticle Court, Juniper Court and several non-profit
tenants at the Marian Center. The extension was expected to result in increased access to bus
service in this area for several housing units for older adults as well as many non-profit
organizations that provide health and human services.

Ridership
MCTS has collected daily ridership data since the extension was implemented on August 26,
2012. An average of 20 passengers per weekday board and alight at the Marian Center.
Ridership on weekends is approximately one half of the weekday total. These totals have varied
only slightly since the route was extended in August. Service operates approximately every 25
minutes on weekdays between 5 am and 1 am.

Public Response/Outreach
After the route was extended, some residents along Superior Street south of Oklahoma Avenue
expressed strong opposition to the routing change. MCTS management met with several of the

TPWT - March 6, 2013 - Pg.1

jodimapp
Typewritten Text
1



February 7, 2013
Page 2

residents to hear their concerns. They expressed concern about the frequency of buses operating
past their homes along Superior Street, noise and vibration created by the service and the safety
of walkers and joggers in an adjacent park. They also indicated they believe that the bus service
is inefficient and that the presence of buses negatively impacts their quality of life regardless of
how many may people actually use the bus. As a solution, these residents seek for Route 51 bus
service to terminate prior to traveling along their street. Alternatively, residents from Juniper
and Canticle Courts (senior apartments), as well as employees at the Marian Center, are satisfied
with the easier access to public transit and desire for the service to be continued.

Passenger Surveys
A survey was conducted of passengers who use the Marian Center bus stop. Sixty percent of
respondents said that they use the bus at least 4 days per week. Most passengers are using the
bus on weekdays between 6:30 am and 11:30 pm. Fifty-two percent of respondents cited “work”
as their primary purpose when they arrive at the Marian Center stop. Others cited residence,
social/religious or business appointments as their primary purpose. While several respondents
requested continuation of the service, others requested that the sidewalk adjacent to the bus stop
be improved. Ninety-seven percent of the respondents expressed support for the route extension.

Summary
This review period has revealed that residents living on Superior Street between Oklahoma
Avenue and the Marian Center would prefer not to have public transit buses operating on that
street. However, the improved access to public transportation, in particular for elderly residents
and Marian Center employees, has proven to have a positive impact for transit users. Future
development at this site, including housing for people with disabilities, adds further value to this
route extension. MCTS is grateful for the cooperation of the leadership team at the Sisters of St.
Francis of Assisi as well as at the Marian Center for the use of their property to turn the bus
around and for allowing bus operators to use their facility as a convenient restroom stop. On the
basis of the analysis presented above, the extension of Route 51 to the Marian Center will be
continued.

RECOMMENDATION

This report is informational only unless directed otherwise by the Committee.

Prepared by: Lloyd Grant, Jr., Managing Director, MCTS
Sandra Kellner, Chief Operating Officer, MCTS

Approved by:

__________________________________
Brian Dranzik
Interim Director, Department of Transportation
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Attachment (1)

cc: Chris Abele, Milwaukee County Executive
Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Amber Moreen, Chief of Staff, Milwaukee County Executive Office
John Zapfel, Deputy Chief of Staff, Milwaukee County Executive Office
Don Taylor, Interim Director, Department of Administrative Services
Craig Kammholz, Fiscal and Budget Administrator, Department of Administrative Services
Vince Masterson, Fiscal and Budget Analyst, Department of Administrative Services
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: February 7, 2013

TO: Michael Mayo, Sr., Chairperson
Transportation, Public Works & Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Report on Feasibility Study to Increase Non-Captive Ridership, Lower Fares,
Maintain Passenger Revenues and Eliminate Paper Transfers

POLICY

In November 2012, the County Board of Supervisors adopted its 2013 budget which directed the
Milwaukee County Transit System (MCTS) to conduct a feasibility study on how to increase
non-captive ridership, lower fares while maintaining revenues, and eliminate paper transfers, and
to report findings and recommendations to the Transportation, Public Works and Transit
(TPW&T) Committee. This report responds to that directive.

BACKGROUND

Throughout 2012, MCTS spent considerable time and effort evaluating strategies for eliminating
paper transfers, which included a reduced fare structure and the introduction of a new day pass.
At the September 2012 meeting of the TPW&T Committee, MCTS reported that “a one day pass
or reduced fare would solve some problems associated with fare disputes, but also create other
challenges. In view of the potential harm to customers who heavily rely on the transit system
and very high potential for increased operating costs and lost revenue, elimination of paper slips
for free transfer between buses is not recommended until a viable alternative by way of smart
card technology is available.”

In October 2012, the possibility of eliminating paper transfers prior to introduction of a new fare
collection system was also discussed during the budget process with the Finance, Personnel and
Audit Committee. At that time, a nearly revenue neutral alternative was modeled by MCTS and
presented to the Committee. Key components of that alternative included a reduction in the adult
cash fare from $2.25 to $1.75, requiring cash and ticket users to pay a fare each time they board a
bus since the paper transfer would be discontinued, and introduction of a $4.00 one day pass.

Feasibility Study
We believe the parameters of the feasibility study would produce the same result presented in
October 2012 to the Finance, Personnel and Audit Committee. That analysis reflected a fare
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structure with reduced fares, introduction of a one day pass, and discontinuing the use of paper
transfers. Furthermore, the analysis projected an increase in non-captive riders who may take
advantage of a lower fare.

In this report, we take a further look at the viability of this alternative which includes reducing
the adult cash fare from $2.25 to $1.75, eliminating paper transfers in advance of a new fare
collection system, and introducing a day pass. We examine the basis or justification for an
immediate change (situation analysis); the impacts of these changes on riders (ridership
analysis); the impacts of the change at the organizational level including regulatory impacts
(organizational change); and the financial impact.

Situation Analysis
The desire for the immediate elimination of the paper transfer has been advocated largely by the
labor Union representing bus drivers at MCTS. They contend that most problems occurring on
MCTS buses, including assaults on bus drivers, are attributed to paper transfers. In January
2013, MCTS presented a security incident report to the TPW&T Committee showing that there
have been very few cases of driver assaults related to paper transfers on MCTS buses. During
the first eleven months of 2012, there were five assaults related to paper transfers, one of which
involved a driver being physically struck. This compares to nearly 45 million annual passenger
trips taken on MCTS buses.

Another critical consideration is transit customers. How will they benefit or be impacted by a
structural change in fares? Some captive and non-captive riders will benefit from a lower fare if
they are able to take only one bus to reach their destination. Ridership would be expected to
increase in this situation. However, a lower fare also results in decreased revenue for the transit
system. About 40% of MCTS riders pay their fare with cash or a ticket. It is estimated that half
of these passengers need to ride a second bus (e.g. transfer between buses) to reach their
destination. Elimination of the paper transfer before the fare collection system is enhanced with
smart card technology means that customers who pay their fare by cash or ticket will need to pay
a fare each time they board a bus. As a consequence, many transit customers who are not in a
financial position to pay higher fares can experience a 55 percent increase in the cost of a bus
ride even if the adult cash fare is reduced to $1.75.

Transit riders overwhelmingly reject the idea of eliminating paper transfers prior to the
introduction of viable and affordable alternatives. Preliminary results from a customer survey
underway at the time of preparing this report indicate that 85% of customers do not want MCTS
to get rid of paper transfers. Transit customers say that they cannot afford to pay more.
Consideration must therefore be given to whether fare evasion could escalate on MCTS buses as
a consequence of ending free transfers for cash and ticket users.

Ridership Analysis
As previously mentioned, lowering fares from $2.25 to $1.75 is projected to generate some new
riders, but substantially more existing riders will leave transit as a result of increasing their trip
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cost from $2.25 to $3.50 or more because they need to transfer between buses to reach their
destination. MCTS estimates that 19,000 passengers per day (over 5 million of 45 million
annual trips) will be impacted by the elimination of paper transfers. Again, these passengers pay
with cash or tickets and need to transfer to reach their destination.

Elimination of the paper transfer also affects cash paying passengers who board a freeway flyer
at a park-ride lot and need to transfer downtown to a local route. Similar to local riders who
transfer between buses, these riders would also be subject to paying at least one additional fare to
reach their downtown destination by bus.

In addition to a higher cost burden on passengers, the no paper transfer-lower fare model results
in a fare structure that can disproportionately affect low income or minority riders who tend to
pay their fare with cash at a higher rate (46%) than other riders (40%). It is for this reason that
consideration must be given to introducing a day pass to mitigate any adverse impact; however,
transit customers will need to purchase the day pass in advance, which is considerably less
convenient than paying by cash upon boarding the bus.

Some transit systems have introduced one day passes in conjunction with the elimination of
paper transfers only to find one day passes to be abused in ways similar to how paper transfers
are abused since both fare forms can be easily handed from one passenger to another. The best
solution to this new problem is to migrate away from disposable fare media to permanent transit
cards that passengers can register as their own. These machine validated fare forms also come
with pass back protections that detect if there are attempts to use the same pass or transfer more
than once at each stopped bus.

MCTS is working through the design details needed to program, produce and install a fare
collection system based around a permanent reusable smart card that will also provide
opportunities to replace paper transfers with machine encoded electronic transfers. This is the
approach to modernizing fare policies undertaken by thirteen (13) public transit systems that no
longer issue a transfer, but instead encode one on a passenger’s reusable transit card. Another
eleven (11) transit systems offer machine-issued transfers from a farebox using equipment that is
known in the industry to be expensive to operate and difficult to maintain. Yet, another eleven
(11) transit systems, including MCTS, continue to use paper transfers alone or in combination
with some of the technologies described above. But none of the 34 peer transit systems have
taken the approach of eliminating paper transfers prior to implementing an advanced fare
collection system.

Organizational Change
Implementation of a paper day pass will require changes at MCTS in the areas of printing,
recordkeeping, revenue counting and accounts receivable. There will be added cost to produce
the day pass in order to incorporate security features needed to prevent reproduction and
counterfeiting. Accounting, auditing and reconciliation activity of 250 ready fare accounts will
increase with the introduction of the day pass, so additional staffing will be needed.
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Furthermore, while most transit systems are migrating away from cash fares and the extra
expenses associated with sorting, counting and depositing cash revenues, a lower one ride cash
fare will result in increases in these activities and costs for MCTS.

The new day pass fare product could be implemented within three months; however, this would
be around the same time that MCTS will likely begin transitioning away from paper tickets and
beginning the process of educating the public for the transition to the new smart card system.
Simultaneous or back-to-back changes in the fare structure can lead to confusion among riders
who generally seek a fare structure that is simplistic and easy to use. The timeframe for
implementation includes consideration for the time needed to train MCTS staff and retail outlet
attendants in new procedures, communicating the fare policy changes to existing and new
customers through a concerted marketing campaign effort, and assessment of changes that would
be needed with existing intergovernmental agreements that permit riders to use their paper
transfers as a means of transfer between transit systems.

Lastly, 2013 is a pivotal year for MCTS involving many major projects including the
procurement and installation of an automated bus stop announcement system; the purchase,
inspection and delivery of 55 new buses; procurement of a real time information system to
provide customers with next bus arrival times; the procurement and installation of protective
driver shields; labor contract negotiations; and comprehensive oversight and planning needed to
prepare the organization and the public for the transition to a new fare collection system. Each
of these projects has already been established as a priority for the organization. Despite the
dedication of transit staff, we must be mindful that attempts to take on too many tasks at the
same time can impact outcomes.

Fiscal Impacts
Key components in our analysis of the feasibility to increase non-captive ridership, lower fares
while maintaining revenues, and eliminate paper transfers include reducing the adult cash fare to
$1.75 with comparable adjustments in the half fare cost while introducing a $4.00 day pass.

As mentioned above, introduction of a day pass provides a reasonable means of mitigating
potential adverse impact on low income, elderly and minority persons that currently pay their
fares with cash or tickets. By offering the day pass as a fare product, customers are given a
choice of using cash or purchasing a day pass. Introduction of a reduced fare helps keep fares
affordable for those who may need or prefer to pay their fare in cash. We estimate a $130,000
savings can be achieved from eliminating the printing of paper transfers which will help offset
the cost of printing a day pass ($270,000) for a total net change in printing costs of $140,000.
Additional positions would be needed in the Cashiers division ($150,000), primarily to account
for one day pass sales, but also to assist with increases in sorting and handling of farebox cash.

The projected timeframe needed to introduce a paper one day pass with adequate security
features is about three months. This would be preceded by a comprehensive communications
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and marketing campaign to educate and prepare the public for a new and simpler fare structure.
The expense for marketing and communicating the fare change is estimated at about $115,000.

This fare policy model also has an impact on the paratransit passenger fare, currently $4.00.
Since federal rules do not allow the paratransit fare to exceed twice the fixed route adult fare, the
paratransit fare would be reduced from $4.00 to $3.50. This reduces annual paratransit revenue
by $320,000.

Under this fare policy model, expenses (including net printing costs, new cashiers, and fare
change marketing) are projected to increase $405,000. Revenue from passenger fares increases
($889,000) offset these costs as well as offset the reduction in revenues from a lower paratransit
fare ($320,000) resulting in nearly revenue neutral alternative (e.g. an estimated $164,000 in tax
levy savings) as summarized below:

Annual Expense
Change

Annual Revenue
Change

Annual Tax Levy
Change

$405,000 $569,000 $164,000

Risks associated with implementation of the alternative include underestimating or
overestimating revenue and ridership because it is difficult to project future ridership or future
behavior in the choice of fare payment by transit riders.

Summary
This analysis seeks to answer whether the proposed question to increase non-captive ridership,
lower fares, maintain passenger revenues and eliminate paper transfers is a viable business idea.
We are reasonably persuaded that a paper day pass would solve some problems associated with
fare disputes, but will also result in new challenges for bus drivers and the transit system. Also,
while a lower fare adds value for some transit customers and is expected to increase ridership,
discontinuation of free transfers for patrons who heavily rely on the transit system can lead to
economic hardship for these riders, decreased ridership and elevate problems with fare evasion.
Furthermore, there is no reasonable basis to support a conclusion that the immediate elimination
of paper transfers will significantly enhance safety of MCTS buses.

We find that it is not feasible to attain all four desired outcomes without creating other
significant outcomes that can make public transit in Milwaukee County less affordable and more
difficult to use by transit patrons. In our opinion, it cannot be shown that these combined
outcomes will result in a benefit that will make them worthwhile. Finally, elimination of paper
slips for free transfer between buses is not recommended until a viable alternative by way of
smart card technology has been fully implemented.

RECOMMENDATION

This report is informational only.
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Prepared by: Lloyd Grant, Jr., Managing Director, MCTS
Daniel A. Boehm, Chief Administrative Officer, MCTS

Approved by:

__________________________________
Brian Dranzik,
Interim Director, Department of Transportation

cc: Chris Abele, Milwaukee County Executive
Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
John Zapfel, Deputy Chief of Staff, Milwaukee County Executive Chris Abele
Don Taylor, Interim Director, Department of Administrative Services
Craig Kammholz, Fiscal and Budget Administrator, Department of Administrative Services
Vince Masterson, Fiscal and Budget Analyst, Department of Administrative Services
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File No.1
Journal2

3
(ITEM No. ____) From the Director of Transportation, requesting that Milwaukee4

County authorize the proper County officials to apply to the Wisconsin Department of5
Revenue for issuance of a retail Class B Intoxicating Liquor Permit for use in the6
terminal building at General Mitchell International Airport (GMIA), with said permit to be7
paid by Delta Sky Club, Inc., by recommending adoption of the following:8

9
A RESOLUTION10

11
WHEREAS, Wisconsin Statutes Section 125.51(5)(b) authorizes the issuance of12

a Class B Intoxicating Liquor Permit to concessionaires conducting business in airports,13
if the county which owns the airport applies to the State for the permit by resolution of14
the airport governing body; and15

16
WHEREAS, Delta Sky Club, Inc., requests that the County Board adopt a17

resolution authorizing the County Board Chairman and the County Clerk to apply to the18
Wisconsin Department of Revenue for a Class B Intoxicating Liquor Permit on behalf of19
Delta Sky Club, Inc., for an airline club on D Concourse; and20

21
WHEREAS, Permit fees will be paid by Delta sky Club, Inc., and,22

23
WHEREAS, the Transportation, Public Works and Transportation Committee at24

its meeting on March 6, 2013, concurred with Airport staff’s recommendation (Vote25
_____) that a resolution be adopted by the County Board authorizing the County Board26
Chairman and the County Clerk to apply to the Secretary of Revenue, State of27
Wisconsin, for a Class B Intoxicating Liquor Permit on behalf of Delta Sky Club, Inc., for28
use in an airline club on D Concourse in the terminal building at General Mitchell29
International Airport; now, therefore,30

31
BE IT RESOLVED, that the Chairperson of the County Board and the County32

Clerk are authorized to apply to the Secretary of Revenue, State of Wisconsin, for the33
issuance of a Liquor Permit for use in the an airline club on D Concourse in the terminal34
building at General Mitchell International Airport, with all fees to be paid by Delta Sky35
Club, Inc.36

37
H:\Private\Clerk Typist\Aa01\TPW&T 13\03 - Mar 13\Resolution - Delta D Concourse Liquor Permit Request.doc38

39
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: January 4, 2013 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: DELTA AIRLINES, INC. LIQUOR PERMIT REQUEST

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0
Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

In accordance with the airline lease agreement between Milwaukee County and the airlines, there
are no expenditures or revenues to Milwaukee County associated with this action.

Department/Prepared By Kathy Nelson, Airport Properties Manager

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No
Reviewed with:

H:\Private\Clerk Typist\Aa01\TPW&T 13\03 - Mar 13\Fiscal Note - Delta D Concourse Liquor Permit Request.doc

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
H:\Private\Clerk Typist\Aa01\TPW&T 09\Fiscal Note - SSP America.doc
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: December 3, 2012

TO: Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Michael Mayo Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: AMENDMENT TO AIRPORT LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND RITE-HITE HOLDING CORPORATION FOR THE EXTENSION OF
LEASE FOR AN ADDITIONAL FIVE (5) YEAR TERM

POLICY

County Board approval is required for the extension of lease agreements beyond one year at
General Mitchell International Airport (GMIA).

BACKGROUND

On February 29, 2012, the Milwaukee County Board of Supervisors approved the sale of a
hangar from Marshall & Ilsley Corporation to Rite-Hite Holding Corporation and agreed to enter
into a new lease agreement between the County and Rite-Hite Holding Corporation for the lease
of approximately 21,500 square feet of land at GMIA on which to operate and maintain an
aircraft hangar. The agreement was for an initial term commencing upon the date of sale and
ending November 31, 2013, provided, however, that the Lessee had the right to renew the Agree-
ment for one (1) additional option term of five (5) years upon the same terms and conditions.
Rite-Hite Holding Corporation is now requesting that the County agree to amend the new lease
agreement between the County and Rite-Hite Holding Corporation to include an additional
option term of five (5) years upon the same terms and conditions effective December 1, 2018.

RECOMMENDATION

Airport staff recommends that the County approve an amendment to the new lease agreement
between Milwaukee County and Rite-Hite Holding Corporation to include an additional option
term of five (5) years upon the same terms and conditions effective December 1, 2018.

FISCAL NOTE

There will be no fiscal impact with the approval of an additional term of five (5) years. Rite-Hite
Holding Corp. will continue to submit appropriate rents in accordance with the lease agreement.

Prepared by: Steven A. Wright, A.A.E. - Airport Properties Manager

Approved by:

_________________________________ ____________________________________
Brian Dranzik, Interim Director C. Barry Bateman
Department of Transportation Airport Director
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File No.1
Journal,2

3
4

(ITEM) From the Interim Director, Department of Transportation, recommending5
that Milwaukee County approve the amendment of the airport lease agreement between6
Milwaukee County and Rite-Hite Holding Corporation for the extension of the lease for7
an additional five (5) year option term by recommending adoption of the following:8

9
A RESOLUTION10

11
WHEREAS, on February 29, 2012, the Milwaukee County Board of Supervisors12

approved the sale of a hangar from Marshall & Ilsley Corporation to Rite-Hite Holding13
Corporation and agreed to enter into a new lease agreement between Milwaukee14
County and Rite-Hite Holding Corporation for the lease of approximately 21,500 square15
feet of land at General Mitchell International Airport (GMIA) on which to operate and16
maintain an aircraft hangar; and17

18
WHEREAS, the agreement was for an initial term commencing upon the date of19

sale and ending November 31, 2013, provided, however, that Lessee had the right to20
renew the Agreement for one (1) additional option term of five (5) years upon the same21
terms and conditions; and22

23
WHEREAS, Rite-Hite Holding Corporation is now requesting that Milwaukee24

County agree to amend the new lease agreement between Milwaukee County and Rite-25
Hite Holding Corporation to include an additional option term of five (5) years upon the26
same terms and conditions effective December 1, 2018; and27

28
WHEREAS, the Transportation, Public Works and Transit Committee, at its29

meeting on January 23, 2013, recommended approval (vote ) that Milwaukee30
County amend the new lease agreement between Milwaukee County and Rite-Hite31
Holding Corporation to include an additional option term of five (5) years upon the same32
terms and conditions effective December 1, 2018, now, therefore,33

34
BE IT RESOLVED, that the Interim Director, Department of Transportation35

and the County Clerk are hereby authorized and directed to execute an36
amendment to the new lease agreement between Milwaukee County and Rite-37
Hite Holding Corporation to include an additional option term of five (5) years38
upon the same terms and conditions effective December 1, 2018.39

40
H:\Private\Clerk Typist\Aa01\TPW&T 13\01 - Jan 13\RESOLUTION - Rite-Hite Amendment 1.docx41
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: December 3, 2012 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: AMENDMENT TO AIRPORT LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND RITE-HITE HOLDING CORPORATION FOR THE EXTENSION OF
LEASE FOR AN ADDITIONAL FIVE (5) YEAR TERM

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of Contingent Funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure
Revenue
Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0
Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

There will be no fiscal impact with the approval of an additional option term of
five (5) years. Rite-Hite Holding Corporation will continue to submit the
appropriate rents in accordance with the lease agreement.

Department/Prepared by: Steven Wright, A.A.E. – Airport Properties Manager

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No
Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 13\01 - Jan 13\FISCAL NOTE - Rite-Hite Amendment 1.docx
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COUNTY OF MILWAUKEE
Inter-Office Communication

DATE: February 8, 2013

TO: Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: LAND RELEASE TO THE CITY OF ST. FRANCIS

POLICY

The release of land from Milwaukee County Airport ownership requires County Board approval.

BACKGROUND

The two subject parcels of land are located in the City of St. Francis at 4654 South Brust Avenue
(Tax Key #592-9926 / .31 acres) and 1616 East Layton Avenue (Tax Key #592-9924 / .17 acres).
These parcels were acquired by Milwaukee County in 1995 as part of the Federal Aviation
Administration’s Residential Acquisition Program under AIP 3-55-0045-24. An aerial depicting
these parcels is attached.

The City of St. Francis is interested in purchasing these two parcels as they are located at an
entry point to the City and there is great interest in developing this “Gate Way” into St. Francis
along east Layton Avenue. The City has also invested significant resources in the last few years
to improve this area with new roads, landscaping and property acquisition. In addition, these
parcels are located in the City’s newly established TIF District #4 and the acquisition of these
parcels fit well within their future commercial development plans.

Appraisals were prepared by MJM Enterprises on the subject parcels for the Airport. The City of
St. Francis has reviewed and accepted these appraisals.

It has been determined that these parcels are not needed for present or foreseeable Airport
purposes and that the release and sale of said property will not materially or adversely affect the
use, operation or maintenance of the Airport. Also, the Federal Aviation Administration (FAA)
and the Wisconsin Bureau of Aeronautics approve of this transaction as it meets the requirements
of the FAA’s Noise Land Reuse Plan. In addition, as required by the FAA, all proceeds from the
sale of these parcels will be placed in the Airport’s account to be used for future AIP eligible
projects.

RECOMMENDATIONS

Airport Staff recommends that this land be declared surplus property in excess of Airport needs.
Staff also recommends that the Airport be given the authority to begin disposition of said
property and that, due to the City of St. Francis’ interest in developing a “Gate Way” into their
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Supv. Marina Dimitrijevic
Supv. Michael Mayo, Sr.
February 8, 2013
Page 2

City along Layton Avenue in addition to establishing a new TIF District to support and
encourage future commercial development, the sale of this property be restricted solely to the
City of St. Francis.

FISCAL NOTE

As required by FAA rules, all proceeds from the sale of these parcels will be placed in the
Airport’s account to be used for future FAA Airport Improvement Program eligible projects.

Prepared by: Kevin J. Demitros, Airport Planning Analyst II

Approved by:

____________________________ _____________________________
C. Barry Bateman Brian Dranzik, Interim Director,
Airport Director Department of Transportation

KJD:kd
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File No.1
Journal2

3
(ITEM No. ____) From the Director of Transportation, requesting that Milwaukee4

County declare Airport owned property at 4654 South Brust Avenue and 1616 East5
Layton Avenue to be in excess of Airport’s needs and that these parcels are offered for6
sale to the City of St. Francis, by recommending adoption of the following:7

8
A RESOLUTION9

10
WHEREAS, the release of land from Milwaukee County Airport ownership11

requires County Board approval; and,12
13

WHEREAS, Milwaukee County, in 1995, acquired these parcels located at 465414
South Brust Avenue and 1616 East Layton Avenue under the Federal Aviation15
Administration’s Residential Acquisition program; and,16

17
WHEREAS, these parcels are no longer needed for present or foreseeable18

Airport purposes; and,19
20

WHEREAS, the release and sale of these parcels will not materially or adversely21
affect the use, operation or maintenance of the Airport; and,22

23
WHEREAS, the City of St. Francis is interested in purchasing these parcels,24

which would assist in their effort to develop a “Gate Way” to the City along east Layton25
Avenue; and,26

27
WHEREAS, the appraisals on the parcels were obtained by the Airport; and,28

29
WHEREAS, these appraisals have been reviewed and accepted by the City of30

St. Francis; now, therefore,31
32

BE IT RESOLVED, that this land be declared surplus property in excess of33
Airport needs; and,34

35
BE IT FURTHER RESOLVED, that the Airport Director be given the authority to36

begin disposition of this property; and,37
38

BE IT FURTHER RESOLVED, that the sale of this property be restricted solely39
to the City of St. Francis; and,40

41
BE IT FURTHER RESOLVED, that, in accordance with FAA regulations, the42

proceeds from the sale of these parcels be placed in the Airport’s account to be used for43
future Airport Improvement Program eligible projects.44

45
H:\Private\Clerk Typist\Aa01\TPW&T 13\03 - Mar 13\RESOLUTION - Land Release to the City of St. Francis.docx46
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 8, 2013 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: LAND RELEASE TO THE CITY OF ST. FRANCIS

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of Contingent Funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0
Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

There will be no direct County fiscal impact. Land sale proceeds will be deposited
into the Airport Account to be used for future FAA approved Airport
Improvement Program projects.

Department/Prepared by: Kevin J. Demitros, Airport Planning Analyst II

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required

H:\Private\Clerk Typist\Aa01\TPW&T 13\03 - Mar 13\FISCAL NOTE - Land Release to the City of St Francis.docx

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.

2
Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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592-9926: 4654 S Brust Ave. (.31 acres)
592-9924: 1616 E Layton Ave. (.17 acres)

592-9926

592-9924

LAYTON  AVENUE

BRUST  AVENUE
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: February 11, 2013

TO: Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: NEW LAND LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND
DIAMOND AVIATION, LLC.

POLICY

County Board approval is required for Milwaukee County to enter into new long-term lease
agreements with tenants at General Mitchell International Airport (GMIA).

BACKGROUND

On July 24, 1990, Milwaukee County entered into Airport Agreement No. HP-1030 with Arthur
Dietrich III for the lease of land on which to construct an aircraft hangar at GMIA. The initial
term of the agreement was for five (5) years beginning July 1, 1990, and ending June 30, 1995,
with the option to renew the agreement for three (3) additional five (5) year terms.

HP-1030 was then assigned to Diamond Aviation, LLC (Diamond Aviation) effective May 12,
1999. Diamond Aviation subsequently exercised the remaining five-year renewal options of the
agreement, and the agreement lapsed on June 30, 2010, but continued on a year-to-year basis
(including annual land rental rate increases) until such time as Risk Management issued a new
policy regarding required insurance coverage for hangar land leases.

Risk Management has provided airport staff with its updated insurance requirements for hangar
land leases and a new hangar land lease template has been prepared.

Therefore, Diamond Aviation is now requesting that the 3,900 square feet of land leased under
HP-1030 be included in a new lease commencing April 1, 2013, and ending March 31, 2018,
with the option to renew the agreement for one (1) additional five (5) year term.

RECOMMENDATIONS

1. Airport staff recommends that Milwaukee County enter into a new lease with Diamond
Aviation, LLC, for the 3,900 square feet of land previously leased under Airport
Agreement No. HP-1030, under the standard terms and conditions as other hangar plot
agreements at General Mitchell International Airport, inclusive of the following:

a. The term of the agreement shall be for five (5) years, effective April 1, 2013, with the
option to renew the agreement for one (1) additional five (5) year term.

b. Rental for the 3,900 square feet of land on which the hangar is located shall be at
$0.3243 per square foot per annum, subject to adjustment each July 1 based upon
the Consumer Price Index (All Urban Consumers) for the Milwaukee area, which is
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Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee
Page 2
February 11, 2013

computed by comparing the then-current January index with the index of the
preceding January.

c. The agreement shall contain the current standard insurance and environmental
language for similar hangar land lease agreements.

FISCAL NOTE

Airport land lease revenue will be $1,264.77 per year.

Prepared by: Steven Wright, A.A.E., Airport Properties Manager

Approved by:

_________________________________ ____________________________________
Brian Dranzik, Interim Director C. Barry Bateman
Department of Transportation Airport Director
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-1-

File No.1
Journal2

3
(ITEM ) From the Director, Department of Transportation requesting that Milwaukee4
County enter into a new agreement with Diamond Aviation, LLC for the lease of land on5
which to maintain a hangar facility at General Mitchell International Airport by6
recommending adoption of the following.7

8
RESOLUTION9

10
WHEREAS, on July 24, 1990, Milwaukee County entered into Airport Agreement11

No. HP-1030 with Arthur Dietrich III (later assigned to Diamond Aviation) for the lease of12
land on which to construct an aircraft hangar at GMIA; and13

14
WHEREAS, the initial term of the agreement was for five (5) years beginning July15

1, 1990, and ending June 30, 1995, with the option to renew the agreement for three (3)16
additional five (5) year terms; and17

18
WHEREAS, the agreement lapsed on June 30, 2010, but continued on a year-to-19

year basis until such time as Risk Management issued a new policy regarding required20
insurance coverage for such a lease; and21

22
WHEREAS, Diamond Aviation is now requesting that the 3,900 square feet of23

land leased under HP-1030 be included in a new lease commencing April 1, 2013, and24
ending March 31, 2018, with the option to renew the agreement for one (1) additional25
five (5) year term; and26

27
WHEREAS, Airport staff recommended that Milwaukee County enter into a new28

lease agreement with Diamond Aviation for the lease of approximately 3,900 square29
feet of land at GMIA, under the standard terms and conditions for a private hangar of30
similar class and size; and31

32
WHEREAS, the Transportation, Public Works and Transit Committee, at its33

meeting on March 3, 2013, recommended approval (vote ___ - ___) that the Director of34
Transportation and the County Clerk to enter into a new agreement between Milwaukee35
County and Diamond Aviation, LLC for the lease of approximately 3,900 square feet of36
land on which to maintain a hangar facility at General Mitchell International Airport; now37
therefore,38

39
BE IT RESOLVED that the Director, Department of Transportation and the40

County Clerk are hereby authorized to enter into a new agreement between Milwaukee41
County and Diamond Aviation, LLC for the lease of land on which to maintain their42
hangar facility at General Mitchell International Airport.43

44
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 2/11/13 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: NEW LAND LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND
DIAMOND AVIATION, LLC

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 1,264 0
Revenue 1,264 0
Net Cost 0 0

Capital Improvement
Budget

Expenditure
Revenue
Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Airport land lease revenue will be $1,264.77 per year

Department/Prepared By

Authorized Signature

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2

Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 
 

DATE: February 5, 2013 
 
TO:  Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee 
    
FROM: Brian Dranzik, Interim Director, Department of Transportation 
 
SUBJECT:  PROFESSIONAL SERVICE CONTRACT BETWEEN MILWAUKEE COUNTY 

AND UNISON CONSULTING, INC. 
.  

 

POLICY 

Entering into a professional services contract requires County Board approval. 
 
 

BACKGROUND 

In December 2007 the County Board of Supervisors approved a new five (5) year 
Financial Consultant Agreement with Unison-Maximus for GMIA, for the period 
January 1, 2008 - December 31, 2012.  Unison-Maximus has since changed their name 
to Unison Consulting, Inc.  Unison Consulting, Inc. is a 100% DBE firm. 
 
Unison Consulting, Inc. has been the airport’s financial consultant for over 15 years.  
Over the years they have provided the financial expertise for the Capital Improvement 
Plan (CIP) Passenger Facility Charge (PFC) applications, Feasibility studies and 
Continuing Disclosures for Revenue bond issuance and bond rating agencies, airline 
lease negotiations, etc. 
 
The current need for continuing airport financial consulting services is significant.  
General Mitchell International Airport is currently in the process of submitting a new 
PFC Application #17 and an amendment to PFC 15.01.  GMIA further intends to amend 
PFC applications 10 -17.  The County will be issuing General Purpose Airport Revenue 
Bonds in early 2013 to provide the funding for currently approved capital projects.  
This requires a bond feasibility study and report revisions for the bond companies and 
DAS. 
 
Due to an administrative oversight, a new RFP was not issued in 2012 to award a new 
five year contract.  To achieve consistency and continuity in the services provided, the 
airport staff respectively requests that the Board approve a two (2) year extension under 
the same terms and conditions, of the current contract.  Unison has agreed to the same 
hourly rates for their principals as in their current contract.  An RFP will be issued in 
2013/2014 for Airport financial consulting services. 
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Marina Dimitrijevic, Chairwoman County Board of Supervisors 
Michael Mayo, Sr., Chairman, TPW&T 
February 5, 2013 
Page 2 
 

 
 
RECOMMENDATION 
 
Airport staff recommends that a two (2) year extension of this contract under the same 
terms and conditions as the current contract be approved, and further recommends that 
the Airport Director be authorized to execute a two (2) year professional services 
agreement extension between Milwaukee County and Unison Consulting, Inc. to 
provide the Airport and DAS with financial consulting services.  The contract extension 
will be for the two (2) year period January 1, 2013 – December 31, 2014. 

 
 
  FISCAL NOTE 
 

Funding for financial consulting services is budgeted in the Airport's professional 
services account.  Services are based on authorized tasks with fees to be determined for 
each task. The 2013 adopted budget includes funding of $200,000 for financial 
consulting services. 
 

 
Prepared by:  Patricia Walslager, Deputy Airport Director, Finance and Administration 
 
 
 
Approved by: 
 
 
________________________________  ___________________________ 
Brian Dranzik, Interim Director   C. Barry Bateman 

  Department of Transportation    Airport Director 
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File No.1
Journal2

3
(ITEM ) From the Interim Director, Department of Transportation, requesting4

that Milwaukee County approve a two (2) year extension of the Professional Services5
Contract with Unison Consulting, Inc. by recommending adoption of the following:6

7
RESOLUTION8

9
WHEREAS, Unison Consulting, Inc. has been the airport’s financial consultant for10

over 15 years. Over the years they have provided the financial expertise for the Capital11
Improvement Plan (CIP) Passenger Facility Charge (PFC) applications, Feasibility12
studies and Continuing Disclosures for Revenue bond issuance and bond rating13
agencies, airline lease negotiations, etc.; and14

15
WHEREAS, General Mitchell International Airport is currently in the process of16

submitting a new PFC Application #17 and an amendment to PFC 15.01. GMIA further17
intends to amend PFC applications 10 -17 from the current approved collection rate of18
$3.00 to $4.50, to secure sufficient funds for future capital projects. The County will be19
issuing General Purpose Airport Revenue Bonds in early 2013 to provide the funding for20
currently approved capital projects. This requires a bond feasibility study and report21
revisions for the bond companies and DAS.; and22

23
WHEREAS, due to an administrative oversight, a new RFP was not issued in24

2012 to award a new five year contract. To achieve consistency and continuity in the25
services provided, the airport staff respectively requests that the Board approve a two26
(2) year extension under the same terms and conditions, of the current contract. An27
RFP will be issued in 2013/2014 for Airport financial consulting services; now, therefore28

29
BE IT RESOLVED, that the Airport Director be authorized to execute a two (2)30

year professional services agreement extension between Milwaukee County and31
Unison Consulting, Inc. to provide the Airport and DAS with financial consulting32
services. The contract extension will be for the two (2) year period January 1, 2013 –33
December 31, 2014.34

35
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 5, 2013 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: PROFESSIONAL SERVICE CONTRACT BETWEEN MILWAUKEE COUNTY AND
UNISON CONSULTING, INC.

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of Contingent Funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0
Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Funding for financial consulting services is budgeted in the Airport's
professional services account. Services are based on authorized tasks
with fees to be determined for each task. The 2013 adopted budget
includes funding of $200,000 for financial consulting services.

Department/Prepared by: Patricia Walslager, Deputy Airport Director, Finance & Administration

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required

Reviewed by:
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1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
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2 Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: February 11, 2013

TO: Marina Dimitrijevic, Chairperson, County Board of Supervisors
Michael Mayo, Sr., Chairperson, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: AIRLINE GATE ASSIGNMENTS

POLICY

Informational Report

BACKGROUND

At the January 23rd TPW meeting, the Committee Chair requested a report on current and future
anticipated airline gate assignments.

Prepared by: C. Barry Bateman, Airport Director

Approved by:

_________________________________ _________________________________
Brian Dranzik, Interim Director C. Barry Bateman
Department of Transportation Airport Director
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COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 

DATE: February 11, 2013 
 
TO:  Supervisor Marina Dimitrijevic, Chairperson, County Board of Supervisors 
  Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works Committee  
  
FROM: James Burton, Director, Facilities Management Division, Department of Administrative 

Services  
  
SUBJECT: DAS –FM STAFFING PLAN/CONSULTANT USE FOR 2013 CAPITAL 

IMPROVEMENTS 
 

POLICY  
 

Milwaukee County Professional Services Ordinance 56.30 (4)(a)(1) requires that the 
Department of Administrative Services, Facilities Management Division  (DAS-FM) 
shall provide in February each year to the Committee on Finance and Audit, and the 
Committee on Transportation, Public Works and Transit an updated report on public 
works capital projects requiring the use of any professional services contract.  

 
BACKGROUND 

 
The Department of Administrative Services, Facilities Management Division has 
reviewed the approved 2013 adopted capital projects and has established the attached 
updated staffing and consultant use plan proposals for each.  There are no significant 
changes to this staffing plan from that proposed in the adopted capital budget.   
 
We have also indicated on the attached spreadsheets our recommendations to the 
Director of DAS for signature authority delegation to other County Departments for 
certain capital projects that will not be managed by DAS-FM.  In 2013, several Owner 
Departments will manage specific projects directly and therefore have signature 
authority for any expenditures as indicated on the attached spreadsheet.  County Board 
approval of the indicated signature authority recommendation will provide the 
appropriate signature authority for each project. 
 
RECOMMENDATION 

 
The Director of DAS recommends approval of the DAS-FM staff and consultant use 
plan for approved 2013 adopted capital projects. 
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Supervisor Marina Dimitrijevic         
Page 2 
Date: February 11, 2013 
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Prepared by:  Gregory G. High 
 
Approved by: 
 
 
 
________________________________ ___________________________ 
James Burton, Director Gregory G. High. P.E., Director 
Facilities Management Division  AE&ES Section, DAS-FM Division 
Department of Administrative Services   
 
JB:GGH: 
 
Attachments (3): 2013 Capital Project Staffing Plan 
   Chapter 56, Section 56.20 
   Chapter 56, Section 56.30 (4)(a)(1) 
    

cc: Chris Abele, Milwaukee County Executive 
 Amber Moreen, Chief of Staff, County Executive’s Office 
 Michael Mayo Sr., Chair, Transportation, Public Works and Transit Committee  

Willie Johnson, Jr., Co-Chair, Finance, Personnel, and Audit Committee 
David Culler, Co-Chair, Finance, Personnel, and Audit Committee  
Kelly Bablitch, Chief of Staff, County Board of Supervisors 
Scott Manske, Comptroller 
Pam Bryant, Capital Finance Manager, Office of the Comptroller 
Craig Kammholz, Fiscal and Budget Administrator, DAS 
Vince Masterson, Strategic Asset Coordinator, DAS 
Brian Dranzik, Interim Director, DOT 
Clark Wantoch, Director, Highway Operations, DOT 
James Martin, Interim Fiscal Adminstrator, DOT 
Barry Bateman, Director, Airport Division, DOT 
James Burton, Director, Facilities Management Division, DAS 
Chris Lindbergh, CIO, IMSD Division 
Laurie Panella, Deputy CIO, IMSD Division 
James Keegan, Interim Director, Parks 
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DAS Facilties Management Division AE&ES Staffing Plan
2013 Adopted Capital Improvements
Milwaukee County

COUNTY
PROJECT COUNTY CNTY & CONSUL COUNTY CNTY & CONSUL

Sub- 2013 Construction Start Construction Finish MANAGER STAFF CONSUL RFP STAFF CONSUL RFP
Proj Proj Project Description Adopted OWNER DAS-FM

TRANSPORTATION

Highway and Bridges/Structures

WH00115 S. 76th St. Intersection of Edgerton and Layton Ave. 112,000 MCDOT Jul-14 Jul-15 Murphy X X
WH00116 Pedestrian Countdown Signal Heads (49 Locations) 435,000 MCDOT Sep-14 Sep-15 Murphy X X
WH00117 CTH Y-Layton Ave. Intersection and S. 60th St. 98,000 MCDOT Jul-15 Jul-16 Murphy X X
WH01002 W. Mill Rd. (N 43rd St. to N. Teutonia Avenue) 377,275 MCDOT Apr-16 Apr-17 Wieczorek X X
WH01017 S.76th St. (W. Puetz Rd. to W. Imperial Dr.) 629,200 MCDOT Mar-14 Aug-15 Wieczorek X X
WH02012 S. 68th St. (W. Ryan Rd. to House of Corrections) 30,000 MCDOT Apr-14 Nov-14  Weddle-Henning X X X X
WH02015 South N. Cape Rd Hi View Dr. to S. Carroll Cir. 90,000 MCDOT Apr-14 Nov-14  Weddle-Henning X X X X
WH02201 N. 107th St. Brown Deer to NCL 2,359,300 MCDOT Mar-13 Nov-13  Weddle-Henning X X X X
WH08701 Ryan Rd Culvert East of S 112th 40,000 MCDOT Apr-14 Nov-14 Aleiow X X X

WH Highway and Bridges/Structures $4,170,775

Transit

WT04901 Replace Bus Vacuum System- Kinnickinnic Garage 750,000 X Apr-13 Sep-13 Stave X Annual X
WT05201 Replace Fire Alarm System- Fond du Lac Garage 250,000 X Mar-13 May-13 Tran X Annual X
WT05301 Replace Bus Vacuum System- Fiebrantz Garage 250,000 X May-13 Nov-13 Stave X Annual X
WT05401 Replace Bus Wash System- Kinnickinnic Garage 750,000 X Apr-13 Aug-13 Stave X Annual X
WT05601 Replace HVAC System- Kinnickinnic Garage 530,000 X Jun-13 Oct-13 Wilson X X X
WT06601 Replace Bus Wash System- Fiebrantz Garage 415,000 X May-13 Oct-13 Stave X Annual X
WT06701 Replace Roof Flashings at MCTS Fleet Maintenance 120,000 X May-13 Sep-13 Wilson X Annual X X
WT06901 Replace Underground Storage Tanks at MCTS Fleet Maint. 275,000 X Jun-13 Aug-13 Detzer X X X
WT07001 Bus Protector Shields 745,000 MCDOT May-13 Dec-13 Nigh MTS MTS

WT Total Transit $4,085,000

Airports

WA04201 GMIA Bag Claim Renovation and Expansion 46,022,250 X Aug-13 Apr-15 Zsebe Engberg Anderson X Mortenson X
WA06401 GMIA - Part 150 Noise Study - Phase II Residential Sound 14,110,000 MCDOT
WA11201 GMIA Taxiway R & R3 Reconstruction 400,000 X Design only in 2013 Baisch X X
WA12201 GMIA Airfield Pavement Rehabilitation 1,000,000 X May-13 November-13 Kipp  X X
WA12301 GMIA Airfield Safety Improvements 400,000 X September-13 December-13 Kipp  X X
WA12501 GMIA Security & Wildlife Deterrent Perimeter Fencing 271,000 X September-13 December-13 Baisch X X
WA15801 GMIA - Runway 7R Deicing Pad 12,900,000 X BD pending FAA fundin TBD Kipp/Zsebe X
WA16701 GMIA - Terminal Escalator Replacement 650,000 X June-13 February-14 Gulgowski X X
WA16901 LJT Taxiway and Runway Lighting Replacement 250,000 X July-13 December-13 Kipp X
WA17201 GMIA Terminal Sanitary Sewer Utility Upgrade 300,000 X October-13 December-13 Gulgowski X X X
WA17301 GMIA Fuel Farm Electrical Service Upgrade 950,000 X May-13 November-13 Turner X
WA17601 Airport Master Plan - AGIS/eALP 500,000 MCDOT NA NA Baisch X X X
WA17701 GMIA Parking Structure Repairs 959,000 X August-13 October-13 Bastin X X X

WA Total Airport $78,712,250

Environmental

WV00901 Countywide Sanitary Sewers Repairs 150,000 X Feb-13 Aug-13 Stave X X
WV02001 Root River Asbestos Dump Removal 76,560 X May-13 Aug-13 Keith X X
WV02201 Franklin Landfill Infrastructure 70,140 X Oct-13 Jan-14 Keith X X  X X

WV Total Environmental $296,700

Total Transportation and Public Works $87,264,725

PARKS, RECREATION AND CULTURE

Milwaukee Public Museum

WM01801 MPM Rectify Steam/Condensate Piping to AHU 5&6 39,600 X Jun-13 Aug-13 Wilson X Annual X

WM Total Milwaukee Public Museum $39,600

Department of Parks, Recreation & Culture

WP07025 Lindbergh Park Rehabilitations 800,000 X Jan-13 Jul-13 Wilson X X
WP12904 Basketball Court Replacement (Zablocki Park) 80,000 X May-13 Jun-13 Stave X X
WP16705 Veterans Park Pavilion and Restroom Replacement 400,000 X Feb-13 Aug-13 Wilson X X
WP20201 MLK Community Center HVAC Replacement 1,654,920 X Oct-13 Mar-14 Wilson X X X
WP24701 Greenfield Park Shelter #3 RR Replacement 50,000 X Aug-13 Dec-13 Wilson X X
WP24702 Greenfield Park Shelter RR #5 Replacement 50,000 X Jul-13 Nov-13 Wilson X X
WP24801 Sports Complex Security and Fire Sys Replacement 50,000 X May-13 May-13 Tran X Annual X
WP25401 Whitnall Park Golf Course Pedestrian Bridges 173,400 X Oct-13 Nov-13 Stave X Annual X
WP25702 KK Sports Complex #1 Fencing 10,440 PARKS
WP26001 Holler Park- Mech Room Rehab 120,000 X Jul-13 Dec-13 Wilson X X X
WP26401 Estabrook Dam Impoundment Sediment Remediation       (Phase 4,200,000 PARKS
WP26701 Multi Use Trail-Oak Creek Prkwy (Howell to 13th) 273,700 X Sep-13 Nov-13 Stave X X
WP26901 Wehr Nature Center Improvements 103,893 PARKS

SIGNATURE DESIGN CONSTRUCTION MANAGEMENT
AUTHORITY
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DAS Facilties Management Division AE&ES Staffing Plan
2013 Adopted Capital Improvements
Milwaukee County

COUNTY
PROJECT COUNTY CNTY & CONSUL COUNTY CNTY & CONSUL

Sub- 2013 Construction Start Construction Finish MANAGER STAFF CONSUL RFP STAFF CONSUL RFP
Proj Proj Project Description Adopted OWNER DAS-FM

SIGNATURE DESIGN CONSTRUCTION MANAGEMENT
AUTHORITY

WP27001 Oak Creek Parkway Lighting System 397,500 X Sep-13 Nov-13 Gulgowski X X X
WP27101 Johnsons Park Pavilion 380,000 X Mar-13 Aug-13 Wilson X Annual X
WP27201 Noyes Pool Partial Roof Replacement 129,900 X May-13 Aug-13 Wilson X X
WP27301 Grobschmidt Park Pool Rehabilitation 162,000 X Sep-13 May-13 Stave X Annual X
WP27401 Hales Corners Pool Main Drain Replacement 20,000 PARKS
WP27901 Hulmbodt Park Walkways 125,000 X May-13 Jun-13 Stave X X
WP28001 Menomonee River Parkway Reconstruction 100,000 X Planning only Stave X Annual

WP Total Department of Parks, Recreation & Culture $9,280,753

WP Total McKinley Marina

Zoo

WZ05701 Zoo Aviary Roof Replacement 77,300 X Apr-13 Jul-13 Hung X Annual X
WZ07801 Zoo Elephant Yard Shading Structure 156,000 X Apr-13 Jul-13 Hung X Annual X
WZ08901 Zoo South End Hay Barn Roof Replacement 177,480 ZOO
WZ10001 Zoo Elephant Service Area Utility Protection 105,200 X Apr-13 Jul-13 Hung X Annual X
WZ10301 Zoo Train Garage Overhead Crane 82,800 ZOO
WZ10401 Zoo Girafe Building Upper Roof Replacement 85,000 ZOO
WZ10701 Zoo Bear Service Area Improvements 185,000 ZOO
WZ10803 Peck Boardwalk 43,000 ZOO
WZ60001 Zoo Master Plan 200,000 ZOO

WZ Total Zoo $1,111,780

Total Parks Recreation and Culture $10,432,133
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DAS Facilties Management Division AE&ES Staffing Plan
2013 Adopted Capital Improvements
Milwaukee County

COUNTY
PROJECT COUNTY CNTY & CONSUL COUNTY CNTY & CONSUL

Sub- 2013 Construction Start Construction Finish MANAGER STAFF CONSUL RFP STAFF CONSUL RFP
Proj Proj Project Description Adopted OWNER DAS-FM

SIGNATURE DESIGN CONSTRUCTION MANAGEMENT
AUTHORITY

HEALTH AND HUMAN SERVICES

DHS-Behavioral Health Division

WE04801 EMS- Zoll Cardiac Monitor/Defibrillator Z Series 1,125,000 DHS

WE Total DHS-Behavioral Health Division $1,125,000

DPW County Grounds

WG01401 Grounds South Reservoir Rehabilitation 1,219,200 X Nov-13 Apr-14 Stave X X X
 

WG Total DPW County Grounds $1,219,200

Department of Human Services

WS03801 Coggs Canopy Renovation 96,000 X Apr-13 Aug-13 Wilson X Annual X
WS04005 McGovern Main Kitchen Replacement 36,232 X May-13 Jul-13 Wilson X X

WS Total Department of Human Services $132,232

Total Health and Human Services $2,476,432
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DAS Facilties Management Division AE&ES Staffing Plan
2013 Adopted Capital Improvements
Milwaukee County

COUNTY
PROJECT COUNTY CNTY & CONSUL COUNTY CNTY & CONSUL

Sub- 2013 Construction Start Construction Finish MANAGER STAFF CONSUL RFP STAFF CONSUL RFP
Proj Proj Project Description Adopted OWNER DAS-FM

SIGNATURE DESIGN CONSTRUCTION MANAGEMENT
AUTHORITY

GENERAL GOVERNMENT

Courthouse Complex

WC01301 Criminal Justice Facility Deputy Workstations 384,775 X Ongoing May-13 Wilson Geiger Engr. Inc. X X
WC05001 Courthouse - Courtroom Public Address System Replacement 387,233 X Mar-13 Apr-13 Tran X X
WC07001 Domestic Violence Area Reconstruction 230,000 X Ongoing Jun-13 Wilson Boer Arch. Inc. X X
WC08601 City Campus Cooling Towers 151,800 X Sep-13 Mar-14 Wilson X X X
WC07801 Milwaukee Justice Center Area Build Out 423,000 X Jul-13 Oct-13 Hung X Annual X
WC08101 Safety Building Cooling Tower Replacement 151,200 X Sep-13 Mar-14 Wilson X X X
WC08701 New Huber Facility 154,800 X Planning Only Wilson X X N/A

WC Total Courthouse Complex $1,882,808

House of Correction

WJ Total House of Correction

Other County Agencies

WO03801 Marcus Center HVAC Upgrade 2,613,600 X Mar-13 Sep-13 Wilson A&O Inc X X
WO04801 Wil-O-Way Grant Boiler Replacement 88,400 X Ongoing Dec-13 Hung X Annual X
WO06011 KK Parkway - S. 57th Street to S. 60th Street 196,320 X Apr-13 Jun-13 Stave X X
WO07101 WIl-O-Way Grant Recreation Center 2nd ADA Exit 18,700 X Ongoing Dec-13 Hung X Annual X
WO07301 Underwood Creek Parkway- Oak Leaf Trail Program 77,400 X Jul-13 Aug-13 Stave X X
WO11201 Fleet General Equipment 3,000,000 MCDOT
WO11202 Fleet Airport Equipment 700,000 MCDOT
WO11205 Fleet Parks Equipment 1,500,000 MCDOT
WO11411 Courthouse Complex Improvements 274,000 X Jun-13 Oct-13 Wilson ZJI Inc. X X
WO11501 County Grounds Energy Conversion From Steam to Natural Gas 1,000,000 X Apr-13 Dec-13 Wilson GB, Inc. X X
WO12801 Wil-O-Way Grant Partial Lighting, Electrical Upgrade, and 62,400 X Ongoing Dec-13 Hung X Annual X
WO13001 Wil-O-Way Underwood Partial Lighting, Electrical Upgrade, and 32,800 X Ongoing Dec-13 Hung X Annual X
WO13101 Wil-O-Way Underwood Single Stall Restroom 81,000 X Ongoing Dec-13 Hung X Annual X
WO13201 Wil-O-Way Underwood HVAC Replacement 47,000 X Ongoing Dec-13 Hung X Annual X
WO13301 Medical Examiner Cryostat Machine 51,000 ME
WO13601 Trimborn Farm Stone Barn Roof Replacement 57,888 PARKS
WO20502 Automation Program 350,000 IMSD
WO20504 Courts Scanning 610,726 IMSD
WO21501 Storage Expansion 400,000 IMSD
WO21801 Infrastructure Replacement 500,000 IMSD
WO22102 Clean Agent Fire Suppression System in MER 178,200 X Jul-13 Jan-14 Wilson X X X
WO22103 Phase 2 Upgrade of MER Server Room @ CJF 897,600 X Jul-13 Jan-14 Wilson X X X
WO43301 Glass Barrier at Criminal Justice Facility 143,000 X Jun-13 Sep-13 Wilson X X
WO51701 War Memorial Renovations 2,000,200 X Mar-13 Jun-13 Stave X X
WO60201 Mainframe Applications Migration 250,000 IMSD
WO61401 Build Out Ten Sites to Digital 1,842,168 IMSD
WO62101 Windows Migration 3,440,160 IMSD
WO87001 County Special Assessments 250,000 MCDOT
WO88803 Marcus Center Elevator Modernization (Uihlein #2) 564,800 X Jul-13 Sep-13 Tran X X X

WO Total Other County Agencies $21,227,362

Total General Government $23,110,170

Total Capital Improvements $123,283,460

WO223 Research Park Entrance Signage/Landscaping $795,000 X Apr-13 Jul-13 Stave X Annual X
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 (Journal,              2013) 
 
(ITEM   )  From Director of Administrative Services recommending approval of the 
Department of Administrative Services, Facilities Management Division (DAS-FM) staff 
and consultant use plan for the 2013 adopted capital projects, by recommending adoption 
of the following: 
 
 A RESOLUTION 
 
 WHEREAS, Milwaukee County General Ordinances Chapter 56.30(4) (a) (1) 
requires that the Department of Administrative Services provides a final list of staff and 
consultant assignments for capital projects in February each year to the Committees on 
Finance and Audit and Transportation, Public Works and Transit; and 
 
 WHEREAS, the Department of Administrative Services, Facilities Management 
Division has reviewed the 2013 Adopted Capital Improvements Budget and established a 
staffing and consultant use plan for the projects; and 
 
 WHEREAS, the Committee on Transportation, Public Works and Transit at its 
meeting on March 6, 2013, recommended approval of the staffing plan by a vote of 
_______; and 
 
 WHEREAS, the Finance and Audit Committee at its meeting on March 14, 2013, 
recommended approval of the staffing plan by a vote of          ; now, therefore 26 

27 
28 
29 
30 
31 
32 
33 
34 

 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 
approve the staffing and consultant use plan for the 2013 adopted capital projects under 
the signature authority of the Department of Administrative Services as recommended by 
the Department of Administrative Services - Facilities Management Division. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: February 11, 2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: STAFFING PLAN/CONSULTANT USE FOR  2013 CAPITAL IMPROVEMENTS 

PROJECTS 
  
  
 
FISCAL EFFECT: 
 
 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 
 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  
 Decrease Operating Expenditures  Use of contingent funds 
 
 Increase Operating Revenues 
 
 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure               
 Revenue               
 Net Cost               
Capital Improvement 
Budget 

Expenditure  $0  $0 

 Revenue  $0  $0 
 Net Cost  $0  $0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall 
be noted for the entire period in which the requested or proposed action would be 
implemented when it is reasonable to do so (i.e. a five-year lease agreement shall specify the 
costs/savings for each of the five years in question).  Otherwise, impacts associated with the 
existing and subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
A. Milwaukee County Professional Services Ordinance 56.30 (4)(a)(1) requires that the 
Department of Administrative Services shall provide in February each year to the Committee on 
Finance and Audit, and the Committee on Transportation, Public Works and Transit, an updated 
report on public works capital projects requiring the use of any professional services contract.  
The Director of DAS recommends approval of the DAS-FM staff and consultant use plan for 2013 
adopted capital projects.  Adoption of this resolution will not require an expenditure of funds in 
excess of the adopted  2013 Adopted Capital Budget  amounts. 
 
B.  Adoption of this resolution will have no direct fiscal impact to the 2013 County Adopted 
Budget.  The 2013 Capital Budget  project appropriations are fixed and cannot be exceed without 
County Board approval.  Resolution deals with details on how planning, design and construction 
funding is spent, particularly as to whether the work is performed by in-house staff or consultants 
and if consultants are used, what process will be used to hire them.   
 
C. None 
 
D. None 
 
 
 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Department/Prepared By  Department of Administrative Services – FM,    
 
Recommended By: _______________________________________ 
 Gregory G. High Director, AE& ES 
 
Authorized Signature ________________________________________ 
    James Burton, Director, Facilities Management, DAS 
 
  
Did DAS-Fiscal Staff Review?  Yes  No 
 
Did CBDP Review?2   Yes  No        Not Required  
 
 
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts. 
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: February 11, 2013

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation Public Works
& Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Enter into a Funding Agreement with the Milwaukee Metropolitan
Sewerage District to install green infrastructure at three locations.

POLICY

Chapter 56 of the Milwaukee County Administrative Code requires authorization from
the County Board to accept state or federal discretionary grant awards.

BACKGROUND

The Milwaukee Metropolitan Sewerage District (MMSD) is providing partnership
funding to increase green infrastructure (GI) implementation and innovation within its
service area through the Green Infrastructure Partnership Program. Selected green
infrastructure projects will provide the District with information related to GI
effectiveness, costs, and maintenance.

MCDOT-Transportation Services identified project locations on N. 107th St., Rawson
Ave. and Layton Ave. that would be candidates for the planning, design and
implementation of green infrastructure practices through the MMSD Green Infrastructure
Partnership Program. In general, the work involved will help with shoulder
washouts/erosion and sediment deposition into the existing storm sewer system on the
three (3) roadways. It will also improve the water quality and help reduce maintenance
costs related to repairing gravel shoulders. This is MCDOT-Transportation Services first
Green Infrastructure grant/project that MCDOT will pilot in hopes to continue using to
benefit Milwaukee County and it's environment.

The Milwaukee Metropolitan Sewerage Commission (MMSD) has offered a funding
agreement to install green infrastructure improvements at the three locations on a 50/50
split of funding up to an MMSD amount of $227,600. The green installations are to
include permeable pavement within the shoulders of:
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 North 107th St. from W. Brown Deer Rd. to County Line Rd.
 West Rawson Avenue from S. 92nd St. to Highway 100.
 West Layton Ave. from S. 28th St. to S. 35th St.

RECOMMENDATION

The Interim Director of the Department of Transportation is recommending that authority
be granted to execute this Funding Agreement with funding to be proposed in the 2014
capital budget. .

Report Prepared by: Clark Wantoch, Director of Highway Operations

Approved by:

___________________________
Brian Dranzik, Interim Director
Department of Transportation

Cc: Chris Abele, Milwaukee County Executive
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Don Taylor, Interim Director, Department of Administrative Services
Craig Kammholz, Fiscal and Budget Administrator, DAS
Clark Wantoch, Director of Highway Operations
Pam Bryant, Capital Finance Manager, Office of the Comptroller
James Martin, Fiscal and Budget Analyst, Department of Administrative Services
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(ITEM ) From the Interim Director of the Department of Transportation, requesting1
authorization to enter into a Funding Agreement with the Milwaukee Metropolitan2
Sewerage District to install green infrastructure at three locations by recommending3
adoption of the following resolution:4

5
6

A RESOLUTION7
8
9

WHEREAS, Chapter 56 of the Milwaukee County Administrative Code requires10
authorization from the County Board to accept state or federal discretionary grant11
awards; and12

13
WHEREAS, The Milwaukee Metropolitan Sewerage District (MMSD) is providing14

partnership funding to increase green infrastructure (GI) implementation and innovation15
within its service area through the Green Infrastructure Partnership Program; and16

17
WHEREAS, MCDOT-Transportation Services identified project locations on N.18

107th St., Rawson Ave. and Layton Ave. that would be candidates for the planning,19
design and implementation of green infrastructure practices through the MMSD Green20
Infrastructure Partnership Program; and21

22
WHEREAS, the Milwaukee Metropolitan Sewerage District (MMSD) has offered23

a funding agreement to install green infrastructure improvements at three locations on a24
50/50 split of funding up to an MMSD amount of $227,600; and25

26
WHEREAS, the improvements would be to install permeable shoulders along27

three County Trunk Highways; and28
29

WHEREAS, the work involved will help with shoulder washouts/erosion and30
sediment deposition into the existing storm sewer system on the three (3) roadways and31
will also improve the water quality and help reduce maintenance costs related to32
repairing these gravel shoulders; and33

34
WHEREAS, the three highways are North 107th St. from W. Brown Deer Rd. to35

County Line Rd., West Rawson Avenue from S. 92nd St. to Highway 100 and West36
Layton Ave. from S. 28th St. to S. 35th St.; and37

38
WHEREAS, the Funding Agreement total is $454,600 and requires a fifty percent39

Milwaukee County match; now therefore40
41

BE IT RESOLVED, that the Interim Director of the Department of Transportation42
is hereby authorized to execute a Funding Agreement with the MMSD to install green43
infrastructure improvements at three locations on a 50/50 match up to an MMSD44
amount of $227,600 to install permeable shoulders along three County Trunk Highways45
with funding to be proposed in the 2014 capital budget.46
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 11, 2013 Original Fiscal Note X

Substitute Fiscal Note

SUBJECT: Enter into a Funding Agreement with the Milwaukee Metropolitan Sewerage District
for installing green infrastructure at three locations within Milwaukee County.

FISCAL EFFECT:

No Direct County Fiscal Impact X Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) X Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure
Revenue
Net Cost

Capital Improvement
Budget

Expenditure $454,600
Revenue $227,600
Net Cost $227,600

TPWT - March 6, 2013 - Pg.72



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution authorizes the acceptance of an agreement with the Milwaukee Metropolitan
Sewerage (MMSD) district that will provide funding of $227,600 for installing green infrastructure at
three locations within Milwaukee County. The MMSD grant will require a County match of 50% or
$227,600 for the three project balance of $454,600. There will be no fiscal impact for the 2013
budget; however, county funding will be required in the future capital budgets to match grant
proceeds. This project is expected to be done in 2014.

Department/Prepared By MCDOT Clark Wantoch, Director of Highway Operations

Authorized Signature

Did DAS-Fiscal Staff Review? Yes X No

Did CBDP Review?2 Yes X No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2

Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: February 11, 2013

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation Public Works
& Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Award of three Highway Safety Improvement Grants with the Wisconsin
Department of Transportation.

POLICY

Chapter 56 of the Milwaukee County Administrative Code requires authorization from
the County Board to accept state or federal discretionary grant awards.

BACKGROUND

The Highway Safety Improvement Program (HSIP) through the State Department of
Transportation (WIDOT) funds highway safety projects at sites that have experienced a
high crash history. Emphasis is on low-cost options that can be implemented quickly. The
overall objective of HSIP is to develop and implement, on a continuing basis, stand-alone
safety projects designed to reduce the number and severity of crashes on all streets and
highways (state and local). The federal funding ratio for HSIP funds is usually 90%,
requiring a 10% match of state and/or local funds.

MCDOT has been awarded three HSIP grant agreements through the Highway Safety
Improvement program by authority under Section 86.25(1), (2) and (3) of the Wisconsin
State Statutes for the following intersections:

 Traffic roadway modifications and signal improvements are proposed in the
intersection of CTH G and CTH S to improve the visibility of the signals and
provide better geometrics for improved driver safety through the intersection.
This agreement is for a total cost of $579,633 of which the County’s portion is
10% or $57,963.

 Traffic roadway modifications and signal improvements are proposed in the
intersection of CTH U and CTH BB to improve the visibility of the signals and
provide better geometrics for improved driver safety through the intersection.
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This agreement is for a total cost of $608,135 of which the County’s portion is
10% or $60,814.

 There are three intersections within a short distance of each other creating driver
confusion along CTH Y at South Pennsylvania Avenue, South Whitnall Avenue.
(west intersection) and South Whitnall Avenue (east intersection). Improvements
are proposed to these three intersections to improve the visibility of the signals
and provide better geometrics for improved driver safety through the
intersections. This agreement is for a total cost of $966,248 of which the County’s
portion is 10% or $96,625. There will be fiscal effect for the 2013 budget;
however, county funding will be required in the future capital budgets to match
grant proceeds.

RECOMMENDATION

The Interim Director of the Department of Transportation is recommending that authority
be granted to execute these three HSIP project grant agreements. .

Report Prepared by: Clark Wantoch, Director of Highway Operations

Approved by:

___________________________
Brian Dranzik, Interim Director
Department of Transportation

Cc: Chris Abele, Milwaukee County Executive
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Don Taylor, Interim Director, Department of Administrative Services
Craig Kammholz, Fiscal and Budget Administrator, DAS
Clark Wantoch, Director of Highway Operations
Pam Bryant, Capital Finance Manager, Office of the Comptroller
James Martin, Fiscal and Budget Analyst, Department of Administrative Services
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(ITEM ) From the Interim Director of the Department of Transportation (MCDOT),1
requesting authorization to execute three State/Municipal Agreements for Highway2
Safety Improvements by recommending adoption of the following resolution:3

4
5

A RESOLUTION6
7
8

WHEREAS, Chapter 56 of the Milwaukee County Administrative Code requires9
authorization from the County Board to accept state or federal discretionary grant10
awards; and11

12
WHEREAS, The Highway Safety Improvement Program (HSIP) through the13

State Department of Transportation (WIDOT) funds highway safety projects at sites that14
have experienced a high crash history; and15

16
WHEREAS, The overall objective of HSIP is to develop and implement, on a17

continuing basis, stand-alone safety projects designed to reduce the number and18
severity of crashes on all streets and highways (state and local); and19

20
WHEREAS, MCDOT has been awarded three HSIP grant agreements through21

the Highway Safety Improvement program by authority under Section 86.25(1), (2) and22
(3) of the Wisconsin State Statutes; and23

24
WHEREAS, one HSIP grant is for the traffic improvements to the intersection of25

County Trunk Highway G and County Trunk Highway S; and26
27

WHEREAS, one HSIP grant is for the traffic improvements to the intersection of28
County Trunk Highway U and County Trunk Highway BB; and29

30
WHEREAS, one HSIP grant is for the traffic improvements at three intersections31

of County Trunk Highway Y at South Pennsylvania Avenue, South Whitnall Avenue32
(west intersection) and South Whitnall Avenue (east intersection); and33

34
WHEREAS, the three HSIP grants total $2,154,016 and require a ten percent35

Milwaukee County match; and36
37

WHEREAS, if accepted, the HSIP grants would allow Milwaukee County to fund38
three capital projects using $1,938,614 in state funds and $215,402 in local funds to39
improve the safety of several signalized intersections; now therefore;40

41
BE IT RESOLVED, that the Interim Director of MCDOT is hereby authorized to42

receive and execute three Highway Safety Improvement Agreements for grants with the43
WIDOT worth $1,938,614 to make safety improvements at various signalized44
intersections.45
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 11, 2013 Original Fiscal Note X

Substitute Fiscal Note

SUBJECT: Award of three Highway Safety Improvement Grants with the Wisconsin Department of
Transportation.

FISCAL EFFECT:

No Direct County Fiscal Impact X Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) X Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure
Revenue
Net Cost

Capital Improvement
Budget

Expenditure $2,154,016
Revenue $1,938,614
Net Cost $ 215,402
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution authorizes the acceptance of three State grants that will provide federal funding of
$1,938,614 for Highway Safety Improvement Projects (HSIP). The State HSIP will require a
County match of 10% or $215,402 for the three project total of $2,154,016. There will be no fiscal
impact for the 2013 budget; however, county funding will be required in the future capital budgets
to match grant proceeds. These projects are expected to be done in 2014.

Department/Prepared By MCDOT Clark Wantoch, Director of Highway Operations

Authorized Signature

Did DAS-Fiscal Staff Review? Yes X No

Did CBDP Review?2 Yes X No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2

Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: February 12, 2013

TO: Marina Dimitrijevic, Milwaukee County Board Chairwoman

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Approval of compensation amounts offered by the Wisconsin Department of Transportation
(WisDOT) for property interests needed on Milwaukee County owned land as part of the
reconstruction of the Zoo Interchange.

POLICY ISSUE:

WisDOT has been legislatively authorized to reconstruct the Zoo Freeway Interchange by the
State of Wisconsin and by the Federal Highway Administration (FHWA) under various state
and federal statutes and codes. Milwaukee County Board approval is required for
compensation amounts for the acquisitions of the reconstruction project. Chapter 32.05 of the
Wisconsin Statutes defines the eminent domain process for acquiring land/property interests
for transportation use.

BACKGROUND:

Various property interests needed by WisDOT for the Zoo Freeway Interchange reconstruction
are located on County-owned land.

The County’s Department of Economic Development, Real Estate Division received final
offers from WisDOT in late 2012 to acquire the needed property interests on 3 parcels
(Parcels; 49 of Project ID# 374-9999-013, 4 of Project ID# 374-9999-011 and 11 of Project
ID# 407-9991-100) located on County-owned land. Copies of the offering letters and the
exhibits depicting the properties and the needed property interests are attached. The offer
amounts were derived from appraisals, input from consultants and negotiations with WisDOT.

The WisDOT offers are as follows:

Parcel
Initial

WisDOT
Offer

Final WisDOT
Offer

County
Proceeds

Cost to cure
payments

49 $136,200 $223,900 $223,900 $49,600
4 $220 $2,200 $2,200 $0

11 $220 $2,200 $2,200 $0
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The cost to cure amount of $49,600 is for anticipated future costs to replace fencing, signage,
asphalt, and lighting for the Parks Department and the Department of Transportation, Fleet
Division. Because these revenue amounts were received in 2012, the balance of $178,700
shall be placed in the 2012 contingency fund.

RECOMMENDATION:

Staff respectfully requests that the Transportation, Public Works and Transit Committee
recommend to the County Board of Supervisors acceptance of the offer amounts from the
WisDOT of $228,300, as full and final payment with the authorization to appeal for a higher
amount. The Department further recommends that an amount of $49,600 is placed in Capital
Project WO141, Zoo Interchange for the purposes of addressing cost to cure items for the
Parks Department and the Department of Transportation, Fleet Division.

_______________________________
Brian Dranzik, Interim Director,
Department of Transportation

Attachments

cc: Chris Abele, County Executive
Supervisor Jim Luigi Schmitt, District 6
Kimberly Walker, Corporation Counsel
Don Tyler, Interim Director, Department of Administrative Services (DAS)
Julie Esch, Director of Operations, Department of Administrative Services (DAS)
James Keegan, Interim Director, Department of Parks, Recreation and Culture (DPRC)
Greg High, Director, AE & ES (DAS)
Vince Masterson, Fiscal Management Analyst, DAS
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(Item )From the Interim Director, Department of Transportation requesting acceptance1
of proceeds from Zoo Interchange Parcels 49, 4, and 11 from the Wisconsin2
Department of Transportation(WisDOT).3

4
5
6

A RESOLUTION7
8
9

10
WHEREAS, WisDOT has been legislatively authorized to reconstruct the Zoo11

Freeway Interchange by the State of Wisconsin and by the Federal Highway12
Administration (FHWA) under various state and federal statutes and codes; and13

14
WHEREAS, Chapter 32.05 of the Wisconsin Statutes defines the eminent15

domain process for acquiring land/property interests for transportation use; and16
17

WHEREAS, the approval of the Milwaukee County Board is required of18
compensation amounts to be paid for the acquisitions of the reconstruction project; and19

20
WHEREAS, various property interests needed by WisDOT for the Zoo Freeway21

Interchange reconstruction are located on County-owned land; and22
23

WHEREAS, the County has received final offers from WisDOT to acquire the24
needed property interests on three (3) parcels (Parcels 49, 4, 11) located on County-25
owned land; and26

27
WHEREAS, the offer amounts were derived from appraisals, consultants and28

negotiations with WisDOT; now, therefore,29
30

BE IT RESOLVED, that Milwaukee County accepts land sale proceeds in the31
amount of $223,900 from Zoo Interchange Parcels 49, 4 and 11; and32

33
BE IT FUTRTHER RESOVLED, that of the $228,300, the Department of34

Administrative Services is authorized to process a 2013 administrative fund transfer to35
increase expenditure authority and recognize revenue of $49,600 to Capital Project #36
WO141 Zoo Interchange for cost to cure Zoo Interchange items associated with the37
Parks Department and Department of Transportation, Fleet Division; and38

39
BE IT FURTHER RESOVLED, the Department of Administrative Service is40

authorized to process a 2012 administrative fund transfer to recognize land sale41
proceeds from Zoo Interchange parcels and increase expenditure authority in the42
appropriation for contingency in an of $178,700.43

44
45
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 12, 2013 Original Fiscal Note x

Substitute Fiscal Note

SUBJECT: Approval of compensation amounts offered by the Wisconsin Department of
Transportation (WisDOT) for property interests needed on Milwaukee County owned land s part
of the reconstruction of the Zoo Interchange.

FISCAL EFFECT:

No Direct County Fiscal Impact x Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) x Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure
Revenue
Net Cost

Capital Improvement
Budget

Expenditure $49,600
Revenue $49,600
Net Cost $0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution acknowledges the receipt of land sales from the State of Wisconsin Department of
Transportation Zoo Interchange construction project in the amount of $228,300. Since the sale
proceeds were provided from the State in 2012, by an administrative fund transfer prepared by the
Department of Administrative Services, an amount of $178,700 shall be recognized in the 2012
contingency fund. An amount of $49,600 shall be recognized in 2013 in Capital Project WO141 for
cost to cure items associated with the Parks Department and the Department of Transportation, Fleet
Division.

Department/Prepared By Brian Dranzik, Interim Director of Transportation

Authorized Signature

Did DAS-Fiscal Staff Review? Yes x No

Did CBDP Review?2 Yes No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2

Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: February 11, 2013

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation Public Works
& Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Approval to amend a Professional Services contract that exceeds $50,000 for the
2011/2012 Milwaukee County Bridge Inspection and Management Services
program in an amount not to exceed $5,000 to add inspection of Traffic Signal
Mast Arms.

POLICY

In accordance with County Ordinance 56.30 regarding Professional Services, the
procedure of the Department of Transportation (MCDOT) requires County Board
approval for the award of professional service agreements exceeding $50,000 funded
with operating budget accounts. The MCDOT was authorized to execute a professional
service agreement with Collins Engineers, Inc. to provide Bridge Inspection and
Management Services for an amount not to exceed $90,000.

BACKGROUND

Congress created the National Bridge Inspection Standards (NBIS) in 1971 under the
1968 Federal Aid Highway Act. This Act requires that all bridges on public roads be
inspected at regular intervals, not to exceed 24 months. The Wisconsin Department of
Transportation Bridge (WisDOT) Inspection Program is federally mandated and has
been in effect since 1971. The policies of the bridge inspection program are based upon
the National Bridge Inspection Standards (NBIS).

After award of the contract to Collins Engineering for 2011/2012, the state
recommended reviewing traffic signal mast arms to insure they are properly installed
using the bridge inspection program. Milwaukee County has recently installed traffic
signal mast arms and this amendment will allow Collins Engineering to conduct the
inspections. Collins Engineering has expertise in this area and has been performing
these mast arm reviews for the state. The amendment to the existing contract is for an
amount not to exceed $5,000.
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RECOMMENDATION

The Interim Director of the MCDOT is requesting authorization to execute an
amendment to an existing professional service agreement with Collins Engineers, Inc.
to provide Traffic Signal Mast Arm Inspections in an amount not to exceed $5,000.

Prepared by: Clark Wantoch, Director of Highway Operations

Approved by:

________________________________
Brian Dranzik, Interim Director
Department of Transportation

BD:AA:

cc: Chris Abele, County Executive
Amber Moreen, Chief of Staff, County Executive’s Office
Michael Mayo Sr., Chair, Transportation, Public Works and Transit Committee
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Scott Manske, Comptroller
Clark Wantoch, Director of Highway Operations, DOT
James Martin, Interim Fiscal Administrator, DOT
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(ITEM ) From the Interim Director of Transportation requesting authority to execute1

an amendment to a professional service agreement with Collins Engineers, Inc. under2

the 2011/12 Bridge Inspection and Management Services contract by adding Traffic3

Signal Mast Arm Inspections for an amount not to exceed $5,000 by recommending4

adoption of the following:5

6

7

A RESOLUTION8

9

WHEREAS, Milwaukee County requires that any consultant agreement for10

services to Milwaukee county over $50,000 be brought to the County Board for11

approval; and12

13

WHEREAS, the National Bridge Inspection Standards (NBIS) in 1971 under the14

1968 Federal Aid Highway Act requires that all bridges on public roads be inspected at15

regular intervals, not to exceed 24 months; and16

17

WHEREAS, the Wisconsin Bridge Inspection Program is federally mandated and18

is based upon the National Bridge Inspection Standards (NBIS); and19

20

WHEREAS The Milwaukee County Department of Transportation (MCDOT) was21

authorized to execute a professional service agreement with Collins Engineers, Inc. to22

provide Bridge Inspection and Management Services for an amount not to exceed23

$90,000; and24

25

WHEREAS, After award of the contract to Collins Engineering for 2011/2012, the26

state recommended reviewing traffic signal mast arm inspections under the bridge27

review program; and28

29

WHEREAS, Milwaukee County has recently installed traffic signal mast arms and30

this amendment will allow Collins Engineering, who has expertise in this area and has31

been performing these mast arm reviews for the state; and32

33

WHEREAS, an amendment to Collins Engineering existing contract for Bridge34

Inspections contract would allow for the traffic signal mast arm inspections for an35

amount not to exceed $5,000; now, therefore36

37

BE IT RESOLVED, that the County Board of Supervisors does hereby authorize38

the MCDOT Interim Director to execute an amendment to a professional service39

contract with Collins Engineers, Inc. to provide Traffic Signal Mast Arm Inspections for40

an amount not to exceed $5,000 with sufficient funds available in the Departments 201341

Operating Budget within the Professional Services Recurring Account.42
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 11, 2013 Original Fiscal Note X

Substitute Fiscal Note

SUBJECT: Approval to amend a Professional Services contract that exceeds $50,000 for the
2011/12 Milwaukee County Bridge Inspection and Management Services program.

FISCAL EFFECT:

X No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

x Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure $5,000.
Revenue
Net Cost $5,000

Capital Improvement
Budget

Expenditure
Revenue
Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

As mandated by state law, Bridge Engineering oversees the biennial bridge inspections of all County-
owned bridges and administers the Local Bridge Program for all municipality-owned bridges in
Milwaukee County. The state recommends the inspection of bridges contract include the traffic signal
mast arm inspections which are needed to insure a safe installation. Sufficient funding is available in
the Department’s budget to cover these costs under the professional services recurring account.

Department/Prepared By Clark Wantoch, Director of Highway Operations

Authorized Signature

Did DAS-Fiscal Staff Review? Yes X No

Did CBDP Review?2 X Yes No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2

Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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--COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: February 11, 2013

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation Public Works
& Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Award of a Professional Services Agreement Exceeding $50,000 for the 2013/14
Milwaukee County Bridge Inspection, Traffic Signal Mast Arm Inspection and
Management Services contract in an amount not to exceed $140,000

POLICY

In accordance with County Ordinance 56.30 regarding Professional Services, the
procedure of the Department of Transportation (DOT) requires County Board approval
for the award of professional service agreements exceeding $50,000 funded with
operating budget accounts. The Interim Director of the DOT is requesting authorization
to execute a professional service agreement with Collins Engineers, Inc. to provide
Bridge Inspection, Traffic Signal Mast Arm Inspection and Management Services for an
amount not to exceed $140,000.

BACKGROUND

Congress created the National Bridge Inspection Standards (NBIS) in 1971 under the
1968 Federal Aid Highway Act. This Act requires that all bridges on public roads be
inspected at regular intervals, not to exceed 24 months. The Wisconsin Department of
Transportation Bridge (WisDOT) Inspection Program is federally mandated and has
been in effect since 1971. The policies of the bridge inspection program are based upon
the National Bridge Inspection Standards (NBIS).

In accordance with the WisDOT Bridge Inspection Program, the County Highway
Commissioner has the delegated responsibility for the organizational management of
the structure inspections and reporting for all bridges on the County Highway System as
well as the bridges on the various Town, Village and City Road & Street systems within
the County. The necessary qualifications to act as the County Inspection Manager
include: registration as a licensed P.E. in the state of Wisconsin; and completion of the
NHI 80 hour In-Service Bridge course.

Whereas, the Milwaukee County Highway Commissioner deems it advisable to engage
the services of Collins Engineers, Inc. to provide bridge inspection program
management services. Collins Engineers, Inc. has served as the County’s Program
Manager since 2010 and is familiar with the bridge inspection program requirements.
Although other firms could qualify to act as the County’s Program Manager, the
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Supervisor Marina Dimitrijevic
Supervisor Michael Mayo, Sr.
February 22, 2013
Page 2

continuity of the existing program and the time and expense involved in soliciting other
firms could compromise the effectiveness of the existing program.

In addition, Milwaukee County has recently installed traffic signal mast arms at several
intersections under the highway safety improvement program. The state is
recommending these mast arms be inspected to ensure proper installation now and on a
four year cycle. Collins Engineering has been performing these reviews for the state and
we have added this component to the professional services contract.

RECOMMENDATION

The Interim Director of the DOT is requesting authorization to execute a professional
service agreement with Collins Engineers, Inc. to provide Bridge Inspection, Traffic
Signal Mast Arm Inspection and Program Management Services in an amount not to
exceed $140,000.

Prepared by: Aziz Aleiow, Managing Engineer

Approved by:

________________________________
Brian Dranzik, Interim Director
Department of Transportation

BD:AA:

cc: Chris Abele, County Executive
Amber Moreen, Chief of Staff, County Executive’s Office
Michael Mayo Sr., Chair, Transportation, Public Works and Transit Committee
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Scott Manske, Comptroller
Clark Wantoch, Director of Highway Operations, DOT
James Martin, Interim Fiscal Administrator, DOT
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(ITEM ) From the Interim Director of Transportation requesting authority to execute1

a professional service agreement with Collins Engineers, Inc. for 2013/14 Bridge2

Inspection, Traffic Signal Mast Arm Inspections and Management Services for an3

amount not to exceed $140,000 by recommending adoption of the following:4

5

6

A RESOLUTION7

8

WHEREAS, Milwaukee County requires that any consultant agreement for9

services to Milwaukee county over $50,000 be brought to the County Board for10

approval; and11

12

WHEREAS, the National Bridge Inspection Standards (NBIS) in 1971 under the13

1968 Federal Aid Highway Act requires that all bridges on public roads be inspected at14

regular intervals, not to exceed 24 months; and15

16

WHEREAS, the Wisconsin Bridge Inspection Program is federally mandated and17

is based upon the National Bridge Inspection Standards (NBIS); and18

19

WHEREAS, in accordance with the Wisconsin Bridge Inspection Program, the20

County Highway Commissioner has the delegated responsibility for the organizational21

management of the structure inspections and reporting for all bridges on the County22

Highway System as well as the bridges on the various Town, Village and City Road &23

Street systems within the County; and24

25

WHEREAS, the necessary qualifications to act as the County Inspection26

Program Manager include registration as a licensed P.E. in the state of Wisconsin and27

completion of the NHI 80 hour In-Service Bridge course; and28

29

WHEREAS, Collins Engineers, Inc. has served as the County’s Inspection30

Program Manager since 2010 and is familiar with the bridge inspection program31

requirements; and32

33

WHEREAS, Collins Engineers, Inc. also has expertise in the review of mast arms34

at signalized intersections to insure safety of these fixtures in the public right of way of35

which Milwaukee county has recently installed several, and36

37

WHEREAS, the state recommends these mast arms be inspected on a regular38

basis; now, therefore39

40

BE IT RESOLVED, that the County Board of Supervisors does hereby authorize41

the DOT Interim Director to execute a professional service agreement with Collins42

Engineers, Inc. for 2013/14 Bridge Inspection, Traffic signal Mast Arm Inspections and43

Management Services for an amount not to exceed $140,000 with sufficient funds44

available in the Departments 2013 Operating Budget within the Professional Services45

Recurring Account.46

.47
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 11, 2013 Original Fiscal Note X

Substitute Fiscal Note

SUBJECT: Award of a Professional Services Agreement Exceeding $50,000 for 2013/14
Milwaukee County Bridge Inspection, Traffic Signal Mast Arm Inspection and Management Services.

FISCAL EFFECT:

X No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

x Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure $140,000.
Revenue
Net Cost $140,000

Capital Improvement
Budget

Expenditure
Revenue
Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

As mandated by state law, Bridge Engineering oversees the biennial bridge inspections of all County-
owned bridges and administers the Local Bridge Program for all municipality-owned bridges in
Milwaukee County. Sufficient funds are available in the Department’s budget to cover these costs
under the professional services recurring account.

Department/Prepared By Clark Wantoch, Director of Highway Operations

Authorized Signature

Did DAS-Fiscal Staff Review? Yes X No

Did CBDP Review?2 X Yes No Not Required

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2

Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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-COUNTY OF MILWAUKEE- 
INTEROFFICE COMMUNICATION 

 
 

DATE : February 18, 2013 
 
TO : Supervisor Marina Dimitrijevic, Chairwoman, Board of Supervisors 
    
FROM : James Burton, Director, Facilities Management Division, DAS 
 
SUBJECT : New Capital Project WO224 Zoo Interchange Utilities Relocation and Reimbursement 

from the State Department of Transportation (WisDOT) 
 

REQUEST               
  Approval is requested to enter into a Memorandum of Understanding (MOU) with 

WisDOT to allow Milwaukee County (County) to be reimbursed for expenses associated 
with the relocation, adjustment, and the performing of other improvements related to 
water, sanitary sewer, electrical, lighting, and communication utilities as part of the Zoo 
Interchange Project.  Approval is also requested to create capital Project WO224 Zoo 
Interchange Utilities Relocation in order to facilitate these improvements. 

 
BACKGROUND/ANALYSIS       
 
WisDOT is currently in the process of designing the reconstruction of Watertown Plank 
Road, which is a phase of the Zoo Interchange Improvements project.  The Watertown 
Plank Road reconstruction includes reconstruction of the areas along the interchange with 
State Trunk Highway 45 (STH 45), from Innovation Drive to 87th Street. The 
reconstruction will involve widening Watertown Plank Road and lowering the road in the 
vicinity of the STH 45.  Construction is scheduled to begin in January 2014. 
 
The improvements to Watertown Plank Road conflict with the existing locations of the 
following County owned utilities: sanitary sewer, street lighting, communications, 
electrical, and water. The impacted water facilities are part of the County's water utility 
that serve the entire grounds.  The impacts to sanitary are mainly adjustments to the 
manhole rims to match the proposed new grades.  The electrical conflicts impact the 
County primary 4160 electrical distribution system at two locations where it crosses under 
Watertown Plank Road.  The street lighting impacts are mainly limited to lighting at 
Behavioral Health Division (BHD) parking lots, along 92nd Street and along 87th Street.  
The communications requiring relocation involve the Parks Administration Building, 
Sheriff's Headquarters and Fleet Maintenance. 
 
In order for WisDOT to reconstruct Watertown Plank Road reconstruction, the County's 
utilities will be relocated, lowered, abandoned, or otherwise improved in order to eliminate 
the conflicts between the County's utilities and the work necessary to complete the 
proposed Watertown Plank Road improvements. The total estimated expenses for the 
relocation of the various utilities are $2,215,600.   
 
The County and WisDOT are in the process of negotiating the amount of expenses that 
will be reimbursed by WisDOT as part of the relocations.  The share of expenses that will 
be reimbursed by WisDOT are governed by Wisconsin State Statutes and WisDOT 
policies.    The reimbursement for the County is estimated to be between $1,050,000 and 
$1,400,000. This would mean that an estimated $815,600-$1,165,600 would need to be 
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financed locally.  Of the portion that would need to be financed locally, approximately 
80% of the expenses are related to the County’s water utility. 
 
Any expenses that are determined not reimbursable by the WisDOT will need to be 
financed by other sources.  For any non-reimbursable expenses related to the County’s 
utilities, the expenses will be charged out to the users of utilities to the extent possible.  
The County maintains utility reserves funded by the utility customers.  The reserves will be 
examined to offset non-reimbursable expenses. The proceeds of any of the County-owned 
parcels that are sold to the State will be used to offset any County related non-reimbursable 
expenses from the Zoo Interchange Utilities Relocation project.  A different financing 
source will need to be identified should any expenses remain subsequent to the WisDOT 
reimbursement and the receipt of all land sale proceeds. 

 
The construction time line for the Zoo Interchange project requires that work on the utility 
relocation begin immediately. Significant coordination between utility companies, 
municipalities, private property owners and the WisDOT has taken place during the 
planning and design.  It has taken until now to fully understand the impacts to County 
utilities and the appropriate modifications needed to mitigate the conflicts. With 
Watertown Plank Road improvements scheduled to begin in January 2014, the time 
remaining to design, bid and construct modifications to the County's utilities is limited.  In 
order to expedite the process, the Department of Administrative Services (DAS) is 
requesting an exemption from the formal request for proposal (RFP) requirement of 
Section (5) of §56.30 of the County Ordinances that will allow selection of GRAEF-USA 
Inc. (Graef) as the contractor for planning and design on the project. Graef has been under 
contract to assist the County with evaluating the utilities conflicts, estimating the cost of 
the impacts and preparing responses to the WisDOT.  Continuing design service with 
Graef for the utilities relocations will minimize the time needed to get the project bid and a 
contractor performing the relocations. The County's utilities will need to be relocated in a 
phased approach to ensure services are maintained, which will require a longer 
construction schedule. 
 
The relocations should be finished before WisDOT begins work on Watertown Plank Road 
in January 2014. Assuming County Board approval of the attached resolution, it is 
anticipated that construction on the utilities relocation will begin in July 2013 and will be 
completed by the end of 2013. 

 
RECOMMENDATION 
 
The Department of Administrative Services recommends approval of the attached 
resolution that authorizes DAS, Corporation Counsel, and Risk Management to negotiate, 
prepare, review, approve, execute and record all documents and perform all actions 
required to enter into an MOU with the WisDOT to have the County perform work relating 
to relocation, adjustment, other improvements relating to the Zoo Interchange Utilities 
Relocation project and be reimbursed for eligible expenses by the WisDOT. 
 
DAS also recommends the creation of capital project WO224 Zoo Interchange Utilities 
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  Page 3 

 
 

Relocation.  Financing for the project will be provided from the WisDOT, the Milwaukee 
County Water Utility users, and land sale proceeds.   The creation of the capital project 
will be done by an administrative fund transfer by the DAS-Fiscal Affairs. 
 
The DAS also recommends that an exemption from the formal RFP requirement of Section 
(5) of §56.30 of the County Ordinances that will allow for the sole source selection of  
GRAEF-USA Inc. as the design consultant that will perform planning, design, and other 
work on the project. The contract with GRAEF will be in the range of $200,000 to 
$250,000.   All other applicable County professional services contracting requirements will 
apply, including a DBE participation goal of 25%. 
 
 
 
______________________________                                                          
James Burton, Director 
Facilities Management Division, DAS 
 
 
cc: Chris Abele, County Executive 
 Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board of Supervisors 

Michael Mayo, Sr., Chair, Transportation, Public Works, and Transit               
Committee 

 Willie Johnson, Jr., Co-Chair, Finance, Personnel, and Audit Committee 
 David Culler, Co-Chair, Finance, Personnel, and Audit Committee  
 Scott Manske, Comptroller 
 Craig Kammholz, Fiscal and Budget Administrator, DAS 
 Julie Esch, Director of Operations, DAS 
 Brian Dranzik, Interim Director, DOT   
 Steve Cady, County Board Fiscal and Budget Analyst 
 Jessica Janz-McKnight, County Board, PolicyAnalyst 
 Jim Burton, Director, DAS Facilities Management 
 Greg High, Director, DAS Facilities Management-  
 Vincent Masterson, Strategic Asset Coordinator, DAS 
 Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office 
 Pamela Bryant, Capital Finance Manager, Comptroller’s Office 
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File No.  1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
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25 
26 
27 
28 
29 
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31 
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37 
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39 
40 
41 
42 
43 
44 
45 
46 

(Journal, ) 
 

(ITEM *)  A resolution to authorize the Department of Administrative Services (DAS) to enter 
into a Memorandum of Understanding (MOU) with the Wisconsin Department of Transportation 
(WisDOT) to reimburse Milwaukee County (County) for expenses associated with the newly 
created capital project WO224 Zoo Interchange Utilities Relocation: 
 

A RESOLUTION 
 

WHEREAS, the WisDOT is currently in the process of designing the reconstruction of 
Watertown Plank Road, which is a phase of the Zoo Interchange Improvements project; and 

 
WHEREAS, the Watertown Plank Road reconstruction includes reconstruction of the 

areas along the interchange with State Trunk Highway 45 (STH 45), from Innovation Drive to 
87th Street; and 

 
WHEREAS, the reconstruction will involve widening Watertown Plank Road and 

lowering the road in the vicinity of the STH 45; and 
 
WHEREAS, the improvements to Watertown Plank Road conflict with the existing 

locations of the following County owned utilities: sanitary sewer, street lighting, 
communications, electrical, and water; and 

 
WHEREAS, in order for the WisDOT to reconstruct Watertown Plank Road 

reconstruction, the County's utilities will be relocated, lowered, abandoned, or otherwise 
improved in order to eliminate the conflicts between the County's utilities and the work 
necessary to complete the proposed Watertown Plank Road improvements; and 

 
WHEREAS, the total estimated expenses for the relocation of the various utilities are 

$2,215,600; and 
 
WHEREAS, the County and WisDOT are in the process of negotiating the amount of 

expenses that will be reimbursed by WisDOT as part of the relocations; and 
 

WHEREAS, the reimbursement for the County is estimated to be between $1,050,000 
and $1,400,000; and 

 
WHEREAS, an estimated $815,600-$1,165,600 would need to be financed locally, and 
 
WHEREAS, of the portion that would need to be financed locally, approximately 80% of 

the expenses are related to the County’s water utility; and 
 
WHEREAS, any non-reimbursable expenses related to the County’s utilities will be 

charged out to the users of the utilities to the extent possible; and 
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WHEREAS, the County maintains utility reserves that are funded by utility customers; 
and 

47 
48 
49 
50 
51 
52 
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71 
72 
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83 
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86 
87 
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WHEREAS, the reserves will be examined to offset non-reimbursable expenses; and 

 
WHEREAS, the proceeds of any of the County-owned parcels that are sold to the State 

will be used to offset any remaining expenses from the Zoo Interchange Utilities Relocation 
project; and 

 
WHEREAS, a different financing source will need to be identified should any expenses 

remain subsequent to WisDOT reimbursement and the receipt of all land sale proceeds; and 
 
WHEREAS, the construction time line for the Zoo Interchange project requires that work 

on the utility relocation begin immediately; and 
 
WHEREAS, significant coordination between utility companies, municipalities, private 

properties and WisDOT has taken place during the planning and design; and 
 
WHEREAS, with Watertown Plank Road improvements scheduled to begin in January 

2014, the time remaining to design, bid and construct modifications to the County's utilities is 
limited; and 

 
WHEREAS, in order to expedite the process, DAS is requesting an exemption from the 

formal request for proposals (RFP) requirement of Section(5) of §56.30 of the County 
Ordinances that will allow the sole source selection of GRAEF-USA Inc. (Graef) as the 
contractor for planning and design on the project; and 

 
WHEREAS, continuing design service with Graef for the utilities relocations will 

minimize the time needed to get the project bid and a contractor performing the relocations; and 
 
WHEREAS, the relocations should be finished before WisDOT begins work on 

Watertown Plank Road in January 2014; and 
 
WHEREAS, assuming County Board approval of this resolution, it is anticipated that 

construction on the utilities relocation will begin in July 2013 and will be completed by the end 
of 2013; now, therefore, 
 

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby authorizes the 
Director of the Department of Administrative Services (DAS), Corporation Counsel, and Risk 
Management staff to negotiate, prepare, review, approve, execute and record all documents and 
perform all actions required to enter into an MOU with WisDOT to have the County perform 
work relating to relocation, adjustment, other improvements relating to the Zoo Interchange 
Utilities Relocation project and be reimbursed for eligible expenses by WisDOT; and 
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BE IT FURTHER RESOLVED, that the DAS Director is authorized to enter into a 
contract with Graef and this contract procurement shall be exempt from the formal Request for 
Proposal (RFP) requirement of Section (5) of §56.30 of the County Ordinances; and 
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99 

100 
101 
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108 
109 
110 
111 
112 
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115 

 
BE IT FURTHER RESOLVED, any WisDOT non-reimbursable expenses related to the 

County’s utilities will be charged out to the users of the utilities to the extent possible; and 
 
 BE IT FURTHER RESOLVED, proceeds of any County-owned parcels within the 

Utility Relocation Project area that are sold will first be used to offset any non-reimbursable 
expenses from the Zoo Interchange Utilities Relocation Project that are also not able to be 
recovered from the non-County users of the utilities or utility reserves; and 

 
BE IT FURTHER RESOLVED, that a future financing source will need to be identified 

for the project should the reimbursement from WisDOT, allocations to water utility users, and 
proceeds from the sale of County-owned parcels within the Utility Relocation Project area not be 
sufficient to cover the cost of the project; and 

 
BE IT FURTHER RESOLVED, that the DAS Director is directed to process an 

administrative fund transfer to create project  WO224 Research Zoo Interchange Utilities 
Relocation and will provide expenditure authority and financing for the project as described by 
this resolution. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 02/18/13 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Authorization to enter into a Memorandum of Understanding with the Wisconsin 
Department of Transportation (WisDOT) to reimburse Milwaukee County (County) for expenses 
associated with the newly created capital project WO224 Zoo Interchange Utilities Relocation 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Expenditure  See Below        
Revenue  See Below        

Operating Budget 

Net Cost  See Below        
Expenditure  See Below  $0 
Revenue  See Below  $0 

Capital Improvement 
Budget 

Net Cost  See Below  $0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A. Approval of the resolution will allow Milwaukee County to enter into an MOU with WisDOT 

to have the County perform work relating to relocation, adjustment, other improvements 
relating to the Zoo Interchange Utilities Relocation project and be reimbursed for eligible 
expenses by the WisDOT.  The resolution would also allow the County to enter into a 
contract with GRAEF-USA Inc. (Graef) to perform planning and design work on the project. 
 

B. This request increases expenditure authority by $2,215,600 for Project WO224 Zoo 
Interchange Utilities Relocation.  An estimated $1,050,000 to $1,400,000 will be 
reimbursed by WisDOT.  The remaining $815,600 to $1,165,600 will need to be financed 
locally.  To the extent possible, these expenses will be financed by the users of County 
utilities.  The reserves of the utilities will be examined to offset any non-reimbursable 
expenses.  Any proceeds from land sales in the Zoo Utility relocation area will be used to 
financing any expenses that are not reimbursed by WisDOT nor financed by users of the 
County utilities.  A future financing source will need to be identified to in order to finance 
any expenses that are not financed by WisDOT, utility users, or land sale proceeds. 

 
C. The budgetary impact of this project varies from $815,600 to $1,165,600.  The budgetary 

impact will vary by the final amount that WisDOT will reimburse, the amount that is 
available to finance the projects in the various utility reserves, and the amount that is able 
to be allocated to non-County utility users. A portion of the budgetary impact may also be 
offset by land sale revenue that is able to be applied to the project. 

 
D. It is assumed that the non-reimbursable expenses related to non-County users will be able 

to be allocated or covered by existing reserves to the fullest extent possible.  It is also 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts. 

TPWT - March 6, 2013 - Pg.107



assumed that any non-reimbursable expenses that are not covered by existing reserves or 
non-County users will be covered by land sale proceeds within the Zoo Utilities Relocation 
area. 

 

Department/Prepared By  Justin Rodriguez  
 
 
Authorized Signature       
 
 
Did DAS-Fiscal Staff Review?  Yes  No 

 

Did CBDP Review?2   Yes  No        Not Required  
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County of Milwaukee
INTEROFFICE MEMO

DATE: February 11, 2013

TO: Supervisor Dimitrijevic, County Board Chairwoman

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Capital Improvement Committee Process – 5 Yr Program Submission
(2014 – 2018) for the Milwaukee County Dept. of Transportation

Issue

Milwaukee County Ordinance 36.04 requires all Departments to submit five-year capital
improvement program (Program) requests to their respective standing committees.
Standing committees shall then submit Programs along with recommendations to the
newly created Capital Improvements Committee (CIC).

Background

The purpose of the CIC is to develop a Program for the entire County and establish
criteria on how each capital project will be evaluated. The ordinance also requires
Departments to submit Programs to their respective standing committees, which will then
forward their recommendations to the CIC.

Request

The Department of Transportation has evaluated its anticipated capital needs. The
attached includes the Department’s outstanding capital needs prioritized within each
program area. Requested capital projects assume current operations.

Major projects include:
Roadways and Bridge Structures – Design and construction for replacement and/or
rehabilitation of multiple county-owned highways and bridge structures.
Fleet – Replacement of County Fleet Equipment such as passenger cars and heavy
highway equipment.
Transit – Bus Fleet Replacement.
Airport – Design and construction for multiple airport system improvement projects
including Airfield Safety Improvements, Phase II of the Noise Mitigation/Residential
Sound Insulation Program, Deicing Pads, and GMIA Central Terminal Redesign.

_______________________________________
Brian Dranzik
Interim Director, Department of Transportation
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Cc: Chris Abele, County Executive
Amber Moreen, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
Michael Mayo, Sr., Chair, Transportation, Public Works, and Transit Committee
Willie Johnson, Jr., Co-Chair, Finance Personnel, and Audit Committee
David Cullen, Co-Chair, Finance Personnel, and Audit Committee
TBD, Chair, Capital Improvements Committee
TBD, CEX Appointee #1, Capital Improvements Committee
TBD, CEX Appointee #2, Capital Improvements Committee
Craig Kammholz, Fiscal & Budget Director, DAS
Brian Dranzik, Interim Director, Department of Transportation
Scott Manske, Comptroller
Vince Masterson, Strategic Asset Coordinator, DAS
Chris Lindberg, CIO, IMSD
Laurie Panella, Deputy CIO, IMSD
Pamela Bryant, Capital Finance Manager, Comptroller’s Office
Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office
Gregory High, Director, AE&ES-FM-DAS
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File No.1
(Journal, )2

3
(ITEM *) A resolution to authorize the attached Five Year Capital Improvements4
Program for the Milwaukee County Department of Transportation (MCDOT) to be5
recommended to the Capital Improvement Committee (CIC):6

7
A RESOLUTION8

9
WHEREAS, the 2013 Adopted Capital Improvements Budget includes the10

creation of a Capital Improvements Committee (CIC); and11
12

WHEREAS, ordinance 36.04 was also approved in 2013, which codified the13
creation, composition, duties, reports, and staffing of the CIC; and14

15
WHEREAS, the purpose of the CIC is to develop a Five Year Program for the16

entire County and establish criteria on how each capital project will be evaluated; and17
18

WHEREAS, the ordinance also requires Departments to submit Five Year19
Programs to their respective standing committees, which will then forward their20
recommendations to the CIC; and21

22
WHEREAS, the Milwaukee County Department of Transportation (MCDOT) has23

evaluated its anticipated capital needs; and24
25

WHEREAS, the attached Five Year Program includes the department’s26
outstanding capital needs; now, therefore,27

28
BE IT RESOLVED, the attached Five Year Program (Exhibit A) is recommended29

to the CIC.30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
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Exhibit A47
48

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH001-TRAFFIC HAZARD ELIMINATION PROGRAM

2014 (HSIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing

Project

Description/Annual

Operating Impact

1 WH001152 S. 76th St. Intersect. w/Edgerton & Layton Ave.-2160-15-70 $693,000 $623,700 $69,300

2 WH001171 CTH Y-Layton Ave. Intersection w/S. 60th St.-2070-09-00 $98,000 $88,200 $9,800

3 WH001AA1 CTH G & CTH S Intersection-2216-02-00 $128,750 $115,875 $12,875

4 WH001CC1 Intersections of CTH Y with Pennsylvania and Whitnall (W & E)-2070-08-00 $113,009 $101,708 $11,301

5 WH001BB1 Intersection of CTH U and CTH BB-2160-01-02 $105,481 $94,933 $10,548

Total $1,138,240 $1,024,416 $113,824

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH001-TRAFFIC HAZARD ELIMINATION PROGRAM

2015 (HSIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH001172 CTH Y-Layton Ave. Intersection w/S. 60th St.-2070-09-70 $668,000 $601,200 $66,800

2 WH001AA2 CTH G & CTH S Intersection-2216-02-70 $450,883 $405,795 $45,088

3 WH001CC2 Intersections of CTH Y with Pennsylvania and Whitnall (W & E)-2070-08-70 $853,239 $767,915 $85,324

4 WH001BB2 Intersection of CTH U and CTH BB-2160-01-72 $502,654 $452,389 $50,265

Total $2,474,776 $2,227,298 $247,478

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH001-TRAFFIC HAZARD ELIMINATION PROGRAM

2016 (HSIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0 $0 $0

Total $0 $0 $0

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH001-TRAFFIC HAZARD ELIMINATION PROGRAM

2017 (HSIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0 $0 $0

Total $0 $0 $0

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH001-TRAFFIC HAZARD ELIMINATION PROGRAM

2018 (HSIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0 $0 $0

Total $0 $0 $049
50
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Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH002-CONGESTION MITIGATION & AIR QUALITY

PROGRAM

2014 (CMAQ)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing

Project

Description/Annual

Operating Impact

1 WH002012 Inter-jurisdictional Traffic System CMAQ-1693-06-76 $500,000 $360,936 $139,064

2 WH002031 Traffic Signal Optimization-1693-36-01 $316,216 $252,973 $63,243

3 WH002AA1 W. Rawson Ave. (CTH BB) and W. Forest Home Ave. (CTH OO) Intersection $86,000 $68,800 $17,200

4 WH002BB1 W. Beloit Rd. (CTH T) and S. 112th St. Intersection $70,000 $56,000 $14,000

5 WH002CC1 W. Good Hope Rd. (CTH PP) Corridor Adaptive Signal Control System $490,000 $392,000 $98,000

Total $1,462,216 $1,130,709 $331,507

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH002-CONGESTION MITIGATION & AIR QUALITY

PROGRAM

2015 (CMAQ)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH002AA2 W. Rawson Ave. (CTH BB) and W. Forest Home Ave. (CTH OO) Intersection $379,000 $303,200 $75,800

2 WH002BB2 W. Beloit Rd. (CTH T) and S. 112th St. Intersection $305,000 $244,000 $61,000

Total $684,000 $547,200 $136,800

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH002-CONGESTION MITIGATION & AIR QUALITY

PROGRAM

2016 (CMAQ)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0

Total $0 $0 $0

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH002-CONGESTION MITIGATION & AIR QUALITY

PROGRAM

2017 (CMAQ)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0

Total $0 $0 $0

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH002-CONGESTION MITIGATION & AIR QUALITY

PROGRAM

2018 (CMAQ)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0

Total $0 $0 $051
52
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Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH010-COUNTY HIGHWAY ACTION PROGRAM

2014 (STP & CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing

Project

Description/Annual

Operating Impact

1 WH010171 S.76th St. - Puetz to Imperial-2160-10-00 $128,900 $99,800 $29,100

2 WH010172 S.76th St. - Puetz to Imperial-2160-10-70 $3,609,316 $3,608,533 $783

3 WH010021 Reconst. Mill Rd. 43rd St. to Teutonia Ave.-2216-01-00 $197,275 $157,820 $39,455

4 WH010023 Reconst. Mill Rd. 43rd St. to Teutonia Ave.-2216-01-20 $187,500 $150,000 $37,500

5 WH010211 W. St. Martins Rd.- S. North Cape Rd. to S. Lovers Lane Rd.-WH010211 $80,000 $24,000 $56,000

6 WH010191 Old Loomis Rd- Warwick to Rawson & 76th to Hollow Ln.-WH010191 $50,000 $21,000 $29,000

7 WH010161 Reconst. 13th: Drexel to Rawson $400,000 $320,000 $80,000

8 WH010221 Reconst. 13th: Puetz to Drexel $300,000 $240,000 $60,000

Total $4,952,991 $4,621,153 $331,838

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH010-COUNTY HIGHWAY ACTION PROGRAM

2015 (STP & CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH010021 Reconst. Mill Rd. 43rd St. to Teutonia Ave.-2216-01-00 $180,000 $144,000 $36,000

2 WH010023 Reconst. Mill Rd. 43rd St. to Teutonia Ave.-2216-01-20 $187,500 $150,000 $37,500

3 WH010212 W. St. Martins Rd.- S. North Cape Rd. to S. Lovers Lane Rd.-WH010212 $1,100,000 $348,294 $751,706

4 WH010192 Old Loomis Rd- Warwick to Rawson & 76th to Hollow Ln.-WH010192 $725,000 $375,000 $350,000

5 WH010161 Reconst. 13th: Drexel to Rawson $400,000 $320,000 $80,000

6 WH010163 Reconst. 13th: Drexel to Rawson $500,000 $400,000 $100,000

7 WH010221 Reconst. 13th: Puetz to Drexel $300,000 $240,000 $60,000

Total $3,392,500 $1,977,294 $1,415,206

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH010-COUNTY HIGHWAY ACTION PROGRAM

2016 (STP & CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH010022 Reconst. Mill Rd. 43rd St. to Teutonia Ave.-2216-01-70 $5,500,000 $4,400,000 $1,100,000

2 WH010161 Reconst. 13th: Drexel to Rawson $100,000 $80,000 $20,000

3 WH010162 Reconst. 13th: Drexel to Rawson $4,700,000 $3,760,000 $940,000

4 WH010221 Reconst. 13th: Puetz to Drexel $300,000 $240,000 $60,000

5 WH010223 Reconst. 13th: Puetz to Drexel $500,000 $400,000 $100,000

6 WH010061 Reconstruct CTH Y Layton Ave. 27th to 43rd $250,000 $200,000 $50,000

7 WH010081 Reconstruct CTH N South 92nd St. Forest Home to Howard $300,000 $240,000 $60,000

Total $11,650,000 $9,320,000 $2,330,000

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH010-COUNTY HIGHWAY ACTION PROGRAM

2017 (STP & CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH010222 Reconst. 13th: Puetz to Drexel $4,700,000 $3,760,000 $940,000

2 WH010061 Reconstruct CTH Y Layton Ave. 27th to 43rd $250,000 $200,000 $50,000

3 WH010081 Reconstruct CTH N South 92nd St. Forest Home to Howard $300,000 $240,000 $60,000

4 WH010011 Reconstruct S. 76th St. County Line to Puetz $600,000 $480,000 $120,000

Total $5,850,000 $4,680,000 $1,170,000

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH010-COUNTY HIGHWAY ACTION PROGRAM

2018 (STP & CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH010061 Reconstruct CTH Y Layton Ave. 27th to 43rd $250,000 $200,000 $50,000

2 WH010063 Reconstruct CTH Y Layton Ave. 27th to 43rd $700,000 $560,000 $140,000

3 WH010081 Reconstruct CTH N South 92nd St. Forest Home to Howard $300,000 $240,000 $60,000

4 WH010083 Reconstruct CTH N South 92nd St. Forest Home to Howard $700,000 $560,000 $140,000

5 WH010011 Reconstruct S. 76th St. County Line to Puetz $600,000 $480,000 $120,000

Total $2,550,000 $2,040,000 $510,00053
54
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Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH020-MAJOR REHABILITATION PROGRAM

2014 (CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing

Project

Description/Annual

Operating Impact

1 WH020152 S. North Cape Rd.- Hi-View Dr. to W. Forest Home Ave.-WH020152 $1,500,000 $569,126 $930,874

2 WH020122 S. 68th St. - W. Ryan Rd. to House of Corrections-WH020122 $580,000 $180,000 $400,000

3 WH020161 E. Layton Ave. - S. Howell Ave. to S. Pennsylvania Ave.-WH020161 $112,500 $42,500 $70,000

4 WH020171 W. Layton Ave. - S. 76th St. to S. 60th St.-WH020171 $100,000 $40,000 $60,000

Total $2,292,500 $831,626 $1,460,874

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH020-MAJOR REHABILITATION PROGRAM

2015 (CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH020161 E. Layton Ave. - S. Howell Ave. to S. Pennsylvania Ave.-WH020161 $112,500 $42,500 $70,000

2 WH020162 E. Layton Ave. - S. Howell Ave. to S. Pennsylvania Ave.-WH020162 $2,250,000 $1,250,000 $1,000,000

3 WH020171 W. Layton Ave. - S. 76th St. to S. 60th St.-WH020171 $100,000 $40,000 $60,000

4 WH020172 W. Layton Ave. - S. 76th St. to S. 60th St.-WH020172 $2,000,000 $1,200,000 $800,000

Total $4,462,500 $2,532,500 $1,930,000

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH020-MAJOR REHABILITATION PROGRAM

2016 (CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH020181 W. Layton Ave. - S. 60th St. to W. Loomis Rd.-WH020181 $160,000 $40,000 $120,000

2 WH020XX1 N. Teutonia Ave. (CTH D)- W. Good Hope Rd. to W. Bradley Rd. $300,000 $75,000 $225,000

Total $460,000 $115,000 $345,000

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH020-MAJOR REHABILITATION PROGRAM

2017 (CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH020182 W. Layton Ave. - S. 60th St. to W. Loomis Rd.-WH020182 $1,600,000 $800,000 $800,000

2 WH020XX1 N. Teutonia Ave. (CTH D)- W. Good Hope Rd. to W. Bradley Rd. $2,000,000 $1,000,000 $1,000,000

3 WH020141 N. Pt. Washington Rd.: Daphne to Good Hope $405,000 $101,250 $303,750

Total $4,005,000 $1,901,250 $2,103,750

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WH020-MAJOR REHABILITATION PROGRAM

2018 (CHIP)

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 WH020142 N. Pt. Washington Rd.: Daphne to Good Hope $2,750,000 $1,200,000 $1,550,000

Total $2,750,000 $1,200,000 $1,550,00055
56
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Department Name

2014

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing

Project Description/Annual

Operating Impact

1 $0 $0 $0

Total $0 $0 $0

Department Name

2015

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WH030132 Whitnall Park Bridge #713 $870,000 $696,000 $174,000 $0

2 WH030062 Whitnall Park Bridge #721 $250,000 $200,000 $50,000 $0

Total $1,120,000 $896,000 $224,000

Department Name

2016

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WH030141 W. Vienna-Men. River Bridge #771 $150,000 $120,000 $30,000 $0

Total $150,000 $120,000 $30,000

Department Name

2017

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0 $0 $0

Total $0 $0 $0

Department Name

2018

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WH030142 W. Vienna-Men. River Bridge #771 $870,000 $690,000 $180,000 $0

2 WH030171 Oak Creek Parkway Bridge #740 $150,000 $120,000 $30,000 $0

Total $1,020,000 $810,000 $210,000

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH030 -BRIDGE REPLACEMENT PROGRAM

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH030 -BRIDGE REPLACEMENT PROGRAM

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH030 -BRIDGE REPLACEMENT PROGRAM

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH030 -BRIDGE REPLACEMENT PROGRAM

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH030 -BRIDGE REPLACEMENT PROGRAM

57
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Department Name

2014

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing

Project Description/Annual

Operating Impact

1 WH080XX1 Whitnall Park Bridge #564 $100,000 $80,000 $20,000

2 WH080XX1 Whitnall Park Bridge #565 $100,000 $80,000 $20,000

Total $200,000 $160,000 $40,000

Department Name

2015

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WH080XX1

Lake Park pedestrian Ravine Rd

Bridge #576 $180,000 $144,000 $36,000

2 WH080XX1

Lake Park pedestrian Dr over

Drainage Ravine $140,000 $112,000 $28,000

Total $320,000 $256,000 $64,000

Department Name

2016

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WH080XX2 Whitnall Park Bridge #564 $670,000 $536,000 $134,000

2 WH080XX2 Whitnall Park Bridge #565 $660,000 $528,000 $132,000

3 WH080131 E. Mason St. Bridge #524 $360,000 $288,000 $72,000

Total $1,690,000 $1,352,000 $338,000

Department Name

2017

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WH080221 Mill Road Bridge #936 $150,000 $120,000 $30,000

2 WH080171 W. Rawson Ave.-Bridge #645 $120,000 $96,000 $24,000

3 WH080181 W. Rawson Ave.-Bridge #661 $120,000 $96,000 $24,000

4 WH080201 W. Hampton Ave.-Bridge #750 $130,000 $104,000 $26,000

5 WH080061 N. Teutonia Ave. Bridge # 156 $160,000 $128,000 $32,000

6 WH080XX2

Lake Park pedestrian Dr over

Drainage Ravine $1,000,000 $800,000 $200,000

Total $1,680,000 $1,344,000 $336,000

Department Name

2018

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WH080091 W. College Ave. Bridge #517 $180,000 $144,000 $36,000

2 WH080101 W. College Ave. Bridge #518 $180,000 $144,000 $36,000

3 WH080211 Swan Blvd Bridge #511 $150,000 $120,000 $30,000

4 WH080161 W. Layton Ave. Bridge 0013 $150,000 $120,000 $30,000

5 WH080XX2

Lake Park pedestrian Ravine Rd

Bridge #576 $1,300,000 $1,040,000 $260,000

Total $1,960,000 $1,568,000 $392,000

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH080-BRIDGE REHABILITATION PROGRAM

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH080-BRIDGE REHABILITATION PROGRAM

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH080-BRIDGE REHABILITATION PROGRAM

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH080-BRIDGE REHABILITATION PROGRAM

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH080-BRIDGE REHABILITATION PROGRAM
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Department Name

2014

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing

Project Description/Annual

Operating Impact

1 WH087012 Ryan Road Culvert East of 112th St. $280,000 $0 $280,000 $0

2 WH087XX1 Two Culvert Pipes Rawson Ave $60,000 $0 $60,000 $0

3 WH087XX2 Two Culvert Pipes Rawson Ave $110,000 $0 $110,000 $0

Total $170,000 $0 $170,000

Department Name

2015

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0 $0 $0

Total $0 $0 $0

Department Name

2016

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0 $0 $0

Total $0 $0 $0

Department Name

2017

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0 $0 $0

Total $0 $0 $0

Department Name

2018

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0 $0 $0

Total $0 $0 $0

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH087-COUNTY HIGHWAY Bridges & Structures Program (Culverts)

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH087-COUNTY HIGHWAY Bridges & Structures Program (Culverts)

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH087-COUNTY HIGHWAY Bridges & Structures Program (Culverts)

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH087-COUNTY HIGHWAY Bridges & Structures Program (Culverts)

Milwaukee Department of Transportation (MCDOT)-Transportation Services

WH087-COUNTY HIGHWAY Bridges & Structures Program (Culverts)
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Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WHXXX GREEN INFRASTRUCTURE

2014

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing

Project

Description/Annual

Operating Impact

1 WHXXXXX1 Green Infrastructure Layton Ave. Rawson Ave. and N. 107th St. $30,000 $15,000 $15,000

2 WHXXXXX2 Green Infrastructure Layton Ave, Rawson Ave. and N. 107th St. $424,600 $212,300 $212,300

Total $454,600 $227,300 $227,300

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WHXXX GREEN INFRASTRUCTURE

2015

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0

Total $0 $0 $0

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WHXXX GREEN INFRASTRUCTURE

2016

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0

Total $0 $0 $0

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WHXXX GREEN INFRASTRUCTURE

2017

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0

Total $0 $0 $0

Department Name

Milwaukee Department of Transportation (MCDOT)-Transportation

Services WHXXX GREEN INFRASTRUCTURE

2018

Rank Project NumberProject Name Total Cost Reimbursement RevenueCounty Financing Project Description

1 $0

Total $0 $0 $063
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Department Name MCDOT-Highway

2014

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing

Project Description/Annual

Operating Impact

1 WHXXX Highway Billing & Job Costing $688,675 $688,675

Replace and upgrade 30+ year old

mainframe billing software program

with either a customized off the

shelf product or an IMSD in-house

developed solution

2 WHXXX

Construction Management

Software $495,475 $495,475

Purchase Construction Management

Software for the Transportation

Services Section of MCDOT-Highway

3 WH228

Highway Maintenance & Fleet

Management Garage Building

Expansion - N Hopkins Location $2,440,798 $2,440,798

Expand and upgrade Highway and

Fleet "North Shop" to current

standards. Building was constructed

in the 1920s .

Total $3,624,948 $0 $3,624,948

Department Name MCDOT-Highway

2015

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WH228

Highway Maintenance & Fleet

Management Garage Building

Expansion - N Hopkins Location $4,941,486 $0 $4,941,486

Expand and upgrade Highway and

Fleet "North Shop" to current

standards. Building was constructed

in the 1920s

Total $4,941,486 $0 $4,941,486

Department Name MCDOT-Highway

2016

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WH228

Highway Maintenance & Fleet

Management Garage Building

Expansion - N Hopkins Location $4,185,004 $0 $4,185,004

Expand and upgrade Highway and

Fleet "North Shop" to current

standards. Building was constructed

in the 1920s

Total $4,185,004 $0 $4,185,004

Department Name MCDOT-Highway

2017

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0

Total $0 $0 $0

Department Name MCDOT-Highway

2018

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0

Total $0 $0 $065
66
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Department Name DOT - Special Assessments

2014

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing

Project Description/Annual

Operating Impact

1 WO870 Special Assessments $250,000 $0 $250,000

Total $250,000 $0 $250,000

Department Name DOT - Special Assessments

2015

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WO870 Special Assessments $250,000 $0 $250,000

Total $250,000 $0 $250,000

Department Name DOT - Special Assessments

2016

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WO870 Special Assessments $250,000 $0 $250,000

Total $250,000 $0 $250,000

Department Name DOT - Special Assessments

2017

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WO870 Special Assessments $250,000 $0 $250,000

Total $250,000 $0 $250,000

Department Name DOT - Special Assessments

2018

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WO870 Special Assessments $250,000 $0 $250,000

Total $250,000 $0 $250,00067
68
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Department Name DOT - Director's Office

2014

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing

Project Description/Annual

Operating Impact

1 WO141 Zoo Interchange Reconstruction $150,000 $0 $150,000

Total $150,000 $0 $150,000

Department Name DOT - Director's Office

2015

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0

Total $0 $0 $0

Department Name DOT - Director's Office

2016

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0

Total $0 $0 $0

Department Name DOT - Director's Office

2017

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0

Total $0 $0 $0

Department Name DOT - Director's Office

2018

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 $0

Total $0 $0 $069
70

TPWT - March 6, 2013 - Pg.122



Department Name-Dept of Transportation-Fleet Management

2014

Rank Project Number Project Name Total Cost Reimbursement Revenue County Financing

Project Description/Annual

Operating Impact

1 WO112014 Fleet Equipment Acquistion $3,000,000 $0 $3,000,000 General Fleet Equipment

2 WO112054 Parks Equipment Acquisiton $2,000,000 $2,000,000 Parks Fleet Equipment

3 WO112024 PFC Airport Equipment $2,000,000 $2,000,000 $0 Airport Fleet Equipment

4 WO113 Stormwater Reconfiguration $1,232,000 $1,232,000 Stormwater Reconfig

5 WO103

Repairs to Roof - Fleet Central

Garage $153,600 $153,600 Roof leaking in repair aisle

Total $8,385,600 $2,000,000 $6,385,600

Department Name-Dept of Transportation-Fleet Management

2015

Rank Project Number Project Name Total Cost Reimbursement Revenue County Financing Project Description

1 WO112014 Fleet Equipment Acquistion $3,000,000 $0 $3,000,000 General Fleet Equipment

2 WO112054 Parks Equipment Acquisiton $2,000,000 $2,000,000 Parks Fleet Equipment

3 WO112024 PFC Airport Equipment $2,000,000 $2,000,000 $0 Airport Fleet Equipment

4 WO859 Fleet Building Exterior Painting $61,800 $61,800 Improve Bldg Appearance

5 WO11101 Truck Wash $95,000 $95,000 Planning for Truck Wash

Total $7,156,800 $2,000,000 $5,156,800

Department Name-Dept of Transportation-Fleet Management

2016

Rank Project Number Project Name Total Cost Reimbursement Revenue County Financing Project Description

1 WO112014 Fleet Equipment Acquistion $3,000,000 $0 $3,000,000 General Fleet Equipment

2 WO112054 Parks Equipment Acquisiton $2,000,000 $2,000,000 Parks Fleet Equipment

3 WO112024 PFC Airport Equipment $2,000,000 $2,000,000 $0 Airport Fleet Equipment

4 WO111011 Truck Wash $115,000 $115,000 Design of Truck Wash

5 WO111012 Truck Wash $1,050,000 $1,050,000 Construction

Total $8,165,000 $2,000,000 $6,165,000

Department Name-Dept of Transportation-Fleet Management

2017

Rank Project Number Project Name Total Cost Reimbursement Revenue County Financing Project Description

1 WO112014 Fleet Equipment Acquistion $3,000,000 $0 $3,000,000 General Fleet Equipment

2 WO112054 Parks Equipment Acquisiton $2,000,000 $2,000,000 Parks Fleet Equipment

3 WO112024 PFC Airport Equipment $2,000,000 $2,000,000 $0 Airport Fleet Equipment

Total $7,000,000 $2,000,000 $5,000,000

Department Name-Dept of Transportation-Fleet Management

2018

Rank Project Number Project Name Total Cost Reimbursement Revenue County Financing Project Description

1 WO112014 Fleet Equipment Acquistion $3,000,000 $0 $3,000,000 Debt Service and Interest on Bonds

2 WO112054 Parks Equipment Acquisiton $2,000,000 $2,000,000 Debt Service and Interest on Bonds

3 WO112024 PFC Airport Equipment $2,000,000 $2,000,000 $0 Paid with Passenger Facility Fees

Total $7,000,000 $2,000,000 $5,000,00071
72
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Department Name DOT - Transit

2014

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing

Project Description/Annual

Operating Impact

1 WT026 Replacement Buses for MCTS $14,000,000 $11,500,000 $2,500,000 33 buses at $410,000/bus + spares

2 WT057 Bus Wash System at FDL Garage $1,130,000 $904,000 $226,000 replacement system

3 WT055 Foundation Repairs at FDL Garage $275,000 $220,000 $55,000 VFA pages 18, 54 and 61

4 WTXXX Column Repairs at FDL Garage $120,000 $96,000 $24,000 VFA pages 40 and 42

5 WT068 Replace Fiebrantz Parking Lot $100,000 $80,000 $20,000 replace lot and fencing

Total $15,625,000 $12,800,000 $2,825,000

Department Name DOT - Transit

2015

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WTXXX Replace fire system at Admin Bldg $140,000 $112,000 $28,000 VFA page 111

2 WTXXX Replace fire wall doors at FDL $120,000 $96,000 $24,000 VFA page 27

3 WTXXX Replace fire system at KK garage $110,000 $88,000 $22,000 VFA pages 9 and 48

4 WT026 Replacement buses (30) $12,000,000 $0 $12,000,000 on-going fleet replacement plan

Total $12,370,000 $296,000 $12,074,000

Department Name DOT - Transit

2016

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WTXXX Lighting upgrades at Admin Bldg. $140,000 $112,000 $28,000 VFA pages 94 and 95

2 WTXXX Interior painting at FDL Complex $275,000 $220,000 $55,000 VFA pages 43 and 64

3 WT026 Replacement buses (30) $12,000,000 $0 $12,000,000 on-going fleet replacement plan

Total $12,415,000 $332,000 $12,083,000

Department Name DOT - Transit

2017

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WTXXX Lighting upgrades at FBZ Complex $100,000 $80,000 $20,000 VFA page 75

2 WTXXX Steel column repairs at Fiebrantz $250,000 $200,000 $50,000 VFA pages 50 and 115

3 WT026 Replacement buses (30) $12,000,000 $0 $12,000,000 on-going fleet replacement plan

Total $12,350,000 $280,000 $12,070,000

Department Name DOT - Transit

2018

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WTXXX Interior painting at FBZ garage $125,000 $100,000 $25,000 VFA page 28

2 WTXXX Replace or seal windows at FBZ $400,000 $320,000 $80,000 VFA page 36

3 WT026 Replacement buses (30) $12,000,000 $0 $12,000,000 on-going fleet replacement plan

Total $12,525,000 $420,000 $12,105,00073
74

TPWT - March 6, 2013 - Pg.124



Department Name DOT - Airport

2014

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing

Project Description/Annual

Operating Impact

1 WA123 GMIA-AIRFIELD SAFETY IMPROVEMENT $400,000 $400,000 $0 Airfield Safety Improvements

2 WA122 AIRFIELD PAVEMENT REHABILITATION $750,000 $750,000 $0 Airfield Pavement Rehabilitation

3 NEW 7L-25R Pavement Resurface $2,100,000 $2,100,000 $0 7L-25R Pavement Resurface

4 WA072 LJT R/W & TW REHABILITATION $225,000 $225,000 $0

LJT Runway and Taxiway Crack

Rehabilitation

5 WA122 AIRFIELD PAVEMENT REHABILITATION $370,000 $370,000 $0 Runway and Taxiway Shoulder

6 WA064 PHASE II MITIGATION PROGRAM $33,451,000 $33,451,000 $0

NCP - Phase II Residential Sound

Insulation Program (RSIP)

7 WA112 GMIA TAXIWAY R & R3 RECONSTRUCT $4,818,000 $4,818,000 $0

Rebuild Taxiways R & R3 - Design &

Construction

8 WA125 SECURITY & WILDLIFE DETER PERI $291,000 $291,000 $0 Perimeter Fencing

9 WA167 GMIA TERMINAL ESCALATOR REPLACE $650,000 $650,000 $0 Terminal Escalators Replacement

10 WA172 GMIA SANITARY SEWER UPGRADE $300,000 $300,000 $0 Terminal Sanitary Sewer Upgrade

11 WA127 GMIA TERMINAL EXPANSION DESIGN $200,000 $200,000 $0

Single Security Checkpoint Design

Analysis

12 WA130 PART 150 NOISE BARRIER STUDY $200,000 $200,000 $0 Part 150 / Noise Barrier Design

13 WA130 PART 150 NOISE BARRIER STUDY $495,000 $495,000 $0 Part 150 / Noise Barrier Construction

14 WA151 PART 150 STUDY- NOISE MONITOR $1,851,000 $1,851,000 $0

Part 150 Noise / Noise Monitor

System

15 NEW LJT New FBO Terminal $200,000 $200,000 $0 LJT New FBO Terminal - Design

16 WA131 PART 150 RAMP ELECTRIFICATION $4,160,000 $4,160,000 $0

Part 150 Noise / Ramp Electrification

Construction

Total $50,461,000 $50,461,000 $0

Department Name DOT - Airport

2015

Rank Project NumberProject Name Total Cost Reimbursement Revenue County Financing Project Description

1 WA123 GMIA-AIRFIELD SAFETY IMPROVEMENT $500,000 $500,000 $0 Airfield Safety Improvements

2 NEW Airfield Pavement Rehabilitation - Phase 2 $1,120,000 $1,120,000 $0

Airfield Pavement Rehabilitation -

Phase 2

3 NEW 13-31 Pavement Resurface $2,600,000 $2,600,000 $0 13-31 Pavement Resurface

4 NEW

Perimeter Road Extension (South

Maintenance) $3,000,000 $3,000,000 $0

Perimeter Road Extension (South

Maintenance)

5 WA112 GMIA TAXIWAY R & R3 RECONSTRUCT $5,000,000 $5,000,000 $0

Rebuild Taxiways R & R3 - Design &

Construction

6 WA064 PHASE II MITIGATION PROGRAM $1,000,000 $1,000,000 $0

NCP - Phase II Residential Sound

Insulation Program (RSIP)

7 NEW Boiler Replacement $400,000 $400,000 $0 Boiler Replacement

7 WA022

Runway Abrasive Materials Storage Building -

Design and Construction $2,800,000 $2,800,000 $0

Runway Abrasive Materials Storage

Building - Design and Construction

8 WA167 GMIA TERMINAL ESCALATOR REPLACE $650,000 $650,000 $0 Terminal Escalators Replacement

9 WA125 SECURITY & WILDLIFE DETER PERI $303,000 $303,000 $0 Perimeter Fencing

10 WA121

Development of Parking at Sixth Street - Phase

II $160,000 $160,000 $0

Development of Parking at Sixth

Street - Phase II

11 WA174 Admin Building Addition $260,000 $260,000 $0 Admin Building Addition

12 WA130 PART 150 NOISE BARRIER STUDY $495,000 $495,000 $0 Part 150 / Noise Barrier Construction

13 WA154 Part 150 Noise / Aircraft Operational Study $152,000 $152,000 $0

Part 140 Noise / Aircraft Operational

Study

14 WA062 Firehouse Garage Addition - Design $185,000 $185,000 $0 Firehouse Garage Addition - Design

15 NEW LJT New FBO Terminal $1,800,000 $1,800,000 $0 LJT New FBO Terminal

Total $20,425,000 $20,425,000 $075
76
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Department Name DOT - Airport

2016

Rank Project Number Project Name Total Cost Reimbursement Revenue County Financing Project Description

1 WA123 GMIA-AIRFIELD SAFETY IMPROVEMENT $500,000 $500,000 $0 Airfield Safety Improvements

2 NEW Airfield Pavement Rehabilitation - Phase 2 $1,120,000 $1,120,000 $0

Airfield Pavement

Rehabilitation - Phase 2

3 NEW 13-31 and Taxiway S&Y Re-Cable and Relighting $1,300,000 $1,300,000 $0

13-31 and Taxiway S&Y Re-Cable

and Relighting

4 WA112 GMIA TAXIWAY R & R3 RECONSTRUCT $2,000,000 $2,000,000 $0

Rebuild Taxiways R & R3 - Design

& Construction

5 WA125 SECURITY & WILDLIFE DETER PERI $309,000 $309,000 $0 Perimeter Fencing

6 WA150

Part 150 Noise / Mini Ground Run-up Enclosure

(GRE) - Design & Construction $100,000 $100,000 $0

Part 150 Noise / Mini Ground

Run-up Enclosure (GRE) - Design

& Construction

7 NEW Taxiway F Reconstruction (concrete) $2,200,000 $2,200,000 $0

Taxiway F Reconstruction

(concrete)

8 NEW Replace Skywalk Glass $3,600,000 $3,600,000 $0 Replace Skywalk Glass

9 WA177

Parking Structure Preventative Maintenance

Capital Repairs $758,000 $758,000 $0

Parking Structure Preventative

Maintenance Capital Repairs

10 WA158 Deicer Pads - Design and Construction $14,075,000 $14,075,000 $0

Deicer Pads - Design and

Construction

11 WA149

Equipment Storage Building for Snow Plows -

Construction $20,668,000 $20,668,000 $0

Equipment Storage Building for

Snow Plows - Construction

12 WA121 Development of Parking at Sixth Street - Phase II $1,311,000 $1,311,000 $0

Development of Parking at Sixth

Street - Phase II

13 WA096 PARKING STRUCTURE RELIGHTING $1,600,000 $1,600,000 $0

Parking Structure Relighting -

Design and Construction

14 NEW

Phase 1 (Master Plan B-1) Central Terminal

Modification (includes mall, ticketing, baggage

& checkpoints) $5,000,000 $5,000,000 $0

Phase 1 (Master Plan B-1)

Central Terminal Modification

(includes mall, ticketing,

baggage & checkpoints)

15 WA154 Part 150 Noise / Aircraft Operational Study $260,000 $260,000 $0

Part 140 Noise / Aircraft

Operational Study

16 WA152 Part 150 Noise / Vacant Land Acquisition $520,000 $520,000 $0

Part 150 Noise / Vacant Land

Acquisition

17 WA062 Firehouse Garage Addition - Construction $1,372,000 $1,372,000 $0

Firehouse Garage Addition -

Construction

18 WA174 Admin Building Addition $2,840,000 $2,840,000 $0 Admin Building Addition

Total $59,533,000 $59,533,000 $0

Department Name DOT - Airport

2017

Rank Project Number Project Name Total Cost Reimbursement Revenue County Financing Project Description

1 WA123 GMIA-AIRFIELD SAFETY IMPROVEMENT $500,000 $500,000 $0 Airfield Safety Improvements

2 NEW Airfield Pavement Rehabilitation - Phase 2 $1,120,000 $1,120,000 $0

Airfield Pavement

Rehabilitation - Phase 2

3 WA125 SECURITY & WILDLIFE DETER PERI $315,000 $315,000 $0 Perimeter Fencing

4 WA112 GMIA TAXIWAY R & R3 RECONSTRUCT $2,500,000 $2,500,000 $0

Rebuild Taxiways R & R3 - Design

& Construction

5 NEW Airport Maintenance (MP I) $5,689,000 $5,689,000 $0

Rebuild

Maintenance/operations

building

6 NEW Operations Control Center $967,000 $967,000 $0 Operations Control Center

7 WA096 PARKING STRUCTURE RELIGHTING $1,406,000 $1,406,000 $0

Parking Structure Relighting -

Design and Construction

8 WA150

Part 150 Noise / Mini Ground Run-up Enclosure

(GRE) - Design & Construction $500,000 $500,000 $0

Part 150 Noise / Mini Ground

Run-up Enclosure (GRE) - Design

& Construction

9 WA152 Part 150 Noise / Vacant Land Acquisition $1,040,000 $1,040,000 $0

Part 150 Noise / Vacant Land

Acquisition

10 NEW

Phase 1 (Master Plan B-1) Central Terminal

Modification (includes mall, ticketing, baggage

& checkpoints) $25,000,000 $25,000,000 $0

Phase 1 (Master Plan B-1)

Central Terminal Modification

(includes mall, ticketing,

baggage & checkpoints)

Total $39,037,000 $39,037,000 $077
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Department Name DOT - Airport

2018

Rank Project Number Project Name Total Cost Reimbursement Revenue County Financing Project Description

1 WA123 GMIA-AIRFIELD SAFETY IMPROVEMENT $500,000 $500,000 $0 Airfield Safety Improvements

2 NEW Airfield Pavement Rehabilitation - Phase 2 $1,120,000 $1,120,000 $0

Airfield Pavement

Rehabilitation - Phase 2

3 WA125 SECURITY & WILDLIFE DETER PERI $322,000 $322,000 $0 Perimeter Fencing

4 WA112 GMIA TAXIWAY R & R3 RECONSTRUCT $3,000,000 $3,000,000 $0

Rebuild Taxiways R & R3 - Design

& Construction

5 NEW

Phase 1 (Master Plan B-1) Central Terminal

Modification (includes mall, ticketing, baggage

& checkpoints) $25,000,000 $25,000,000 $0

Phase 1 (Master Plan B-1)

Central Terminal Modification

(includes mall, ticketing,

baggage & checkpoints)

Total $29,942,000 $29,942,000 $079
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 2/8/13 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Submission of the Milwaukee County Department of Transportation 5 Year (2014 –
2018) Capital Improvement Program

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure
Revenue
Net Cost

Capital Improvement
Budget

Expenditure $0 $0
Revenue $0 $0
Net Cost $0 $0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Milwaukee County Ordinance 36.04 requires all Departments to submit 5 Year Capital
Improvement Program requests to their respective standing committee. The standing
committee shall then submit the Program along with its recommendations to the Capital
Improvements Committee (CIC).
This fiscal note is for initial submission of the Milwaukee County Department of
Transportation’s 5 Year (2014 – 2018) Capital Improvement Program.

B. There are no direct costs or savings associated with the 5 Yr. Capital Improvement Program at
this time as this item is only proposed for initial policymaker consideration. Any formal
appropriation related to this 5 Year Program would occur in the future as part of the 2014
Capital Budget process.

C. There are no budgetary costs or savings associated with the 5 Yr. Capital Improvement
Program at this time as this item is only proposed for initial policymaker consideration. Any
formal appropriation related to this 5 Year Program would occur in the future as part of the
2014 Capital Budget process.

D. The projects included in the 5 Year Program are estimated based upon information that is
currently available. The projects proposed and the final projects adopted as part of the 2014
Capital Budget process may vary. Refer to Items B and C for additional assumptions
regarding formal appropriation of the projects proposed.

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
2

Community Business Development Partners’ review is required on all professional service and public work construction contracts.
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Department/Prepared By James H. Martin, Interim Fiscal Administrator

Authorized Signature

Did DAS-Fiscal Staff Review? Yes No

Did CBDP Review?2 Yes No Not Required
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