DATE: April 25,2012
TO: The Honorable Marina Dimitrijevic, Milwaukee County Board of Supervisors
FROM: Chris Abele, Milwaukee County Executive

SUBJECT: Appointment of Frank Busalacchi

Pursuant to Sec. 59.17(2)(b) Wis. Stats, and subject to confirmation of your Honorable Body, I am pleased to be re-
appointing Mr. Frank Busalacchi to the position of Director of Department of Transportation for Milwaukee County.

In the last six months, Mr. Busalacchi has taken charge of this department and provided strong leadership. Mr. Busalacchi
has proven invaluable as we negotiate with the State of Wisconsin on the Zoo Interchange to ensure the best results for the
County taxpayers and County Departments. Additionally, he has opened doors locally as well as on the State and
National level for funding opportunities.

Mr. Busalacchi brings considerable experience in transportation to the County. He served as Secretary of the Wisconsin
Department of Transportation from 2003 to 2010. In this position, he led 3,300 employees in state programs involving
multiple modes of transportation, including highways, local roads, railroads, public transit systems, airports, harbors and
bicycle and pedestrian facilities. He has also served for six years as chairman of the States for Passenger Rail Coalition,
an alliance of state transportation departments supporting intercity passenger rail. Hi accomplishments include oversight
of the Marquette Interchange Project in downtown Milwaukee, the largest construction project in Wisconsin, and the
enhancement of Wisconsin’s rail program.

I am forwarding a copy of Mr. Busalacchi’s resume to you. I encourage you to meet with Mr. Busalacchi in advance of
his confirmation vote.

I am confident Mr. Busalacchi has proved his leadership and vision for the Department of Transportation over the last six
months and I urge you to favorably consider his appointment.

Sincerely,

Chris Abele
County Executive

Attachment

cc: Supervisor Michael Mayo, Sr., Transportation, Public Works and Transit Committee
Kelly Bablitch, Chief of Staff, Board of Supervisors
Martin Weddle, Research Analyst, Transportation, Public Works and Transit Committee
Jodi Mapp, Committee Clerk, Transportation, Public Works and Transit Committee
Frank Busalacchi
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Frank J. Busalacchi
1300 N Prospect Avenue, #206, Milwaukee, WI 53202 « (262) 893-7139 * frankbusalacchi@gmail.com

Chairman and Co-Founder of ACT: American Crisis in Transportation Coalition
e The bi-partisan, nationwide coalition creates awareness of the country’s crumbling infrastructure and inadequate funding through
grass roots lobbying and social networking.

Secretary of the Wisconsin Department of Transportation January 2003 to January 2011

e Appointed by Governor Doyle to lead one of the state’s largest agencies of over 3,300 employees (including the State Patrol and the
Division of Motor Vehicles), which served over 50,000 citizens per day. Managed an annual budget of nearly $3 billion, which
included support for all modes of transportation including state highways, local roads, railroads, public transit systems, airports,
harbors and bicycle and pedestrian facilities.

e Lead the state’s efforts to rebuild the Marquette Interchange Project in downtown Milwaukee, resulting in a project that was
completed early and under-budget. The $810 million public works project is the largest in state history and has become a national
model for mega-projects. The department’s commitment to minority participation resulted in 19% of the work contracted to
Disadvantaged Business Enterprises (DBEs). Construction also began on other major state road projects, including the 35-mile 1-94
corridor. This $1.9 billion project involves the state’s key economic gateway from the south.

° Enhanced Wisconsin’s rail program through the acquisition of two train sets for the Chicago-Milwaukee Amtrak Hiawatha line and
the remodeling of two stations, in addition to adding a new train station at the Milwaukee airport.

e Wisconsin successfully competed to receive an $822 million grant from the $8 billion American Recovery and Reinvestment Act high-
speed rail program. The grant application was the only in the nation to be fully funded. The opposing political party, upon their
subsequent election to the Governor’s mansion, returned the monies to the federal government for redistribution.

National and international speaker on transportation issues, including several presentations in Canada and throughout China.

Member of the National Surface Transportation Policy and Revenue Study Commission
Appointed by House Speaker Pelosi to this bi-partisan commission, which studied the condition of the nation’s surface transportation
system, identified future needs and developed financing recommendations. Lead the Passenger Rail Working Group. The final report
was presented to Congress in January 2008.

Chair of the States for Passenger Rail Coalition 2004 to 2010
Served as chair of the States for Passenger Rail Coalition, an alliance of 31 state DOTS calling for expanded federal support of
intercity passenger rail. Testified before Congress on the importance of passenger rail and of working to improve and expand existing
Amtrak service.

Teamsters Local 200 1979 to 2003
e FElected as Secretary-Treasurer (principal officer, financial officer) of the largest Teamster local in the state (7,500 members) in 1994,
running unopposed in two subsequent elections. Worked with government officials, company representatives, (national, state and
local) union officials to help create a favorable business climate to keep and bring jobs to SE Wisconsin. Began as Business Agent in
1979. Elected President in 1991.
Served as Freight Director for the Central Region of Teamsters; Trustee and Statewide Legislative Liaison for Teamsters Joint Council

39; as well as on numerous national negotiating committees.

Milwaukee World Festivals (Summerfest) 1998 to 2003
President of the Board of Directors. Chairman of the Negotiating Committee for the lease between MWT and the City of Milwaukee
(included negotiations with the state and Milwaukee County). Also, Chairman of the Building Committee responsible for the $18

million Millennium Momentum Plan.

Southeast Wisconsin Professional Baseball Park District Board (Miller Park) 1994 to 2003
Appointed by Governor Thompson after successfully lobbying to get stadium legislation passed. As Construction Committee Chair
for the $400 million Miller Park Baseball Stadium, was responsible for the day-to-day project oversight from beginning (design,
bidding process, negotiation of agreements) to Opening Day 2001. Served as the Board’s media liaison throughout the project and
was a member of the Project Participation Committee.

Other Committee member of the SE Wisconsin Regional Planning Committee — SEWRPC (responsible for the planning of regional
transportation needs); Member of the Greater Milwaukee Committee; Trustee for Wisconsin Health Fund.

Doctor of Laws, Honorary Degree from Marquette University May 2009
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By Supervisors Jursik and Taylor

A RESOLUTION
requesting an extension of the Lake Parkway (State Trunk Highway 794) from Edgerton
Avenue to State Trunk Highway 100 be added to the regional transportation system
plan by the Southeastern Wisconsin Regional Planning Commission (SEWRPC) and
that the Wisconsin Department of Transportation (WisDOT) then conduct necessary
preliminary engineering and environmental impact studies for the project

WHEREAS, Milwaukee County and the Cities of Cudahy, Oak Creek, St. Francis,
and South Milwaukee unanimously requested by resolution that SEWRPC create a
study committee to investigate the feasibility and desirability of extending the Lake
Parkway from Edgerton Avenue to State Trunk Highway 100 in Milwaukee County; and

WHEREAS, SEWRPC created a Lake Parkway Extension Study Advisory
Committee (“Study Advisory Committee”) composed primarily of elected officials and
chaired by Milwaukee County Board Supervisor Patricia Jursik, and a Technical
Subcommittee consisting of the technical staff of the elected officials on the Study
Advisory Committee; and

WHEREAS, the Study Advisory Committee and Technical Subcommittee
considered possible alternative designs for a Lake Parkway extension developed by
SEWRPC staff, including alternative alignments, cross-sections, and roadway crossing
treatments, and the Study Advisory Committee approved presenting a preferred design
to the public for comment; and

WHEREAS, more than twice as many persons expressed support for a Lake
Parkway extension than expressed opposition, as documented in SEWRPC’s Record of
Public Comments, Preliminary Recommendations of Lake Parkway (STH 794)
Extension Study, March 2012; and

WHEREAS, following consideration of the public comment, the Study Advisory
Committee made a final recommendation that the Lake Parkway be extended from
Edgerton Avenue to State Trunk Highway 100 in Milwaukee County, including the
initially preferred design, as documented in SEWRPC Memorandum Report No. 201,
Study of a Lake Parkway (STH 794) Extension from Edgerton Avenue to STH 100 in
Milwaukee County, April 2012; and

WHEREAS, the Study Advisory Committee recommended to SEWRPC that the
Lake Parkway extension be added to the regional transportation system plan and, upon
that addition, Milwaukee County and each of the concerned and affected local
governments would request that the Wisconsin Department of Transportation (WisDOT)
conduct the necessary preliminary engineering and environmental impact studies for the
extension; now, therefore,
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54
55
56
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58

BE IT RESOLVED, that Milwaukee County requests that SEWRPC add to the
adopted regional transportation system plan, as recommended by the Study Advisory
Committee, an extension of the Lake Parkway (State Trunk Highway 794) from
Edgerton Avenue to State Trunk Highway 100; and

BE IT FURTHER RESOLVED, that upon addition of the Lake Parkway extension
to the regional transportation system plan, Milwaukee County requests that WisDOT
conduct the necessary preliminary engineering and environmental impact studies for the
extension; and

BE IT FURTHER RESOLVED, that the Director, Department of Transportation, is

authorized and directed to communicate the contents of this resolution to the
appropriate officials at SEWRPC and WisDOT.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: April 27, 2012 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: A resolution requesting an extension of the Lake Parkway (State Trunk Highway
794) from Edgerton Avenue to State Trunk Highway 100 be added to the regional transportation
system plan by the Southeastern Wisconsin Regional Planning Commission (SEWRPC) and that
the Wisconsin Department of Transportation (WisDOT) then conduct necessary preliminary
engineering and environmental impact studies for the project

FISCAL EFFECT:
X] No Direct County Fiscal Impact ] Increase Capital Expenditures
Existing Staff Time Required
[[] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency's Budget ] Decrease Capital Revenues
[T] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[C] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure

Revenue

Net Cost

Capital Improvement | Expenditure

Budget Revenue

Ol OO0 © ©
Ol O O O O ©

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. [f relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval of this resolution will indicate Milwaukee County's support of the extension of the Lake
Parkway from Edgerton Avenue to State Trunk Highway 100 and request that it be added to the

regional transportation system plan by the Southeastern Wisconsin Regional Planning

Commission (SEWRPC). Once that occurs, the resolution requests the Wisconsin Department of

Transporation (WisDQOT) to conduct preliminary engineering and environmental impact studies for

the project.

This resolution does not require an expenditure of funds nor does it commit Milwaukee County to

participate in any cost sharing related to the requested actions. The fiscal impact of this

resolution is $0.

Department/Prepared By  Steve Cady, Fiscal and Budget Analyst, County Board

Authorized Signature %&zpw (\ Ca—d/u\
Did DAS-Fiscal Staff Review? L] @\ No ~J

UIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated. then an estimate or range should be provided.
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Exhibit A

PREFERRED CENTERLINE ALIGNMENT AND ROADWAY CROSSING TREATMENTS FOR A
POTENTIAL LAKE PARKWAY EXTENSION BETWEEN EDGERTON AVENUE AND STH 100 IN MILWAUKEE COUNTY
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appropriate exchange of land to allow sécured access to 128th Air Refueling Wing facilities to be relocated to College Avenue and Layton Avenue and secured access at
Grange Avenue to be closed. This would allow Lake Parkway extension to be constructed at-grade with cul-de-sacs provided on Grange Avenue on each side of extension.



Exhibit A (continued)

PREFERRED ROADWAY CROSSING TREATMENTS AND ACCESS AT EACH
ROADWAY CROSSING ALONG THE POTENTIAL LAKE PARKWAY EXTENSION
BETWEEN EDGERTON AVENUE AND STH 100 IN MILWAUKEE COUNTY

Access
Roadway Crossing Potential Crossing Treatment Provided
Add southbound on-ram
Layton Avenue s . P Yes
to existing half interchange
Edaerton Avenue Replace current connection Yes
9 with northbound on-and off-ramps
Grange Avenue No access® No
Overpass with “jughandle” ramp access

College Avenue (CTH ZZ2) between Lake Parkway and College Avenue Yes

(Lake Parkway over)
Grade-separated interchange
Rawson Avenue (CTH BB Yes
W venue ( ) (Lake Parkway under)

Drexel Avenue Grade-separated interchange Yes
(Lake Parkway over)

Forest Hill Avenue Overpass with no access No
(Lake Parkway over)

Puetz Road Grade-separated interchange Yes
(Lake Parkway over)

Ryan Road Cul-de-sac on each side of Lake Parkway No

STH 100 At-grade intersection Yes

west of Pennsylvania Avenue

& WisDOT should work with the 128th Air Refueling Wing and General Mitchell International
Airport during preliminary engineering and environmental impact study to accomplish the
appropriate exchange of land to allow the secured access to the 128th Air Refueling Wing
facilities to be relocated to College Avenue and Layton Avenue and the secured access at
Grange Avenue to be closed. This would allow the Lake Parkway extension to be
constructed at-grade with cul-de-sacs provided on Grange Avenue on each side of the

extension.
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Exhibit A (continued)

TYPICAL CROSS-SECTION FOR LAKE PARKWAY EXTENSION

DIVIDED FOUR-LANE URBAN ARTERIAL WITH AUXILIARY LANES AND MULTI-USE TRAIL

®— R.O.W. LINE

R.O.W. LINE —@

h\l-—___l//\l\-l/

AUXILIARY
LANE LANE TERRACE
10" 9—4

MULTI- TERRACE
USE AUXILARY TRAVEL LANE TRAVEL LANE MEDIAN TRAVEL LANE TRAVEL
TRAIL
10° 8 10 12 1 B & 15 12" 12
70 60'

130"

NOTE: BETWEEN INTERSECTIONS WITH MAJOR ARTERIALS, THERE MAY BE THE POTENTIAL TO REDUCE THE WIDTH OF THE MEDIAN AND RIGHT-OF-WAY BY ABOUT 25 FEET.
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COUNTY OF MILWAUKEE 3
INTEROFFICE COMMUNICATION

DATE: April 16, 2012

TO: Chairperson, County Board of Supervisors
Chairperson, Transportation, Public Works and Transit Committee

FROM: Frank Busalacchi, Director, Department of Transportation

SUBJECT: PARKING RATE INCREASE AT GENERAL MITCHELL INTERNATIONAL
AIRPORT

POLICY
Auto parking rate increases require County Board approval.

BACKGROUND

The auto parking lot serving the Milwaukee Airport Rail Station (MARS) was built and opened
in 2004 and the 24-hour parking rate was set at $5.00. At that time, the rate was the same as the
adjacent airport remote parking lots (SuperSaver lots) and the same as public parking near the
Amtrak station in downtown Milwaukee.

The remote parking rate was increased to $6.00 in January 2012. The parking lots near the
downtown Amtrak station have also raised their rates to $6.00 per day.

The operating agreement between the County and the State governing operations of the station
requires the County to consult with the State on parking lot rates; the State concurs with a rate
increase.

RECOMMENDATION

Airport staff recommends that the County Board approve of raising the MARS parking lot rate
from $5.00 to $6.00 per day.

FISCAL NOTE

Revenues are expected to increase by $ $64,443.

Prepared by: C. Barry Bateman, Airport Director

Approved by:
Frank Busalacchi, Director C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\Aa01\TPW&T 12\05- May 2012\REPORT - Parking Rate Increase.doc
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38

File No.
Journal

(tem ) From the Director, Department of Transportation, requesting authorization to
increase parking rates at the Milwaukee Airport Rail Station (MARS) to $6.00 per day,
by adoption of the following:

RESOLUTION

WHEREAS, the auto parking lot serving the Milwaukee Airport Rail Station
(MARS) was built and opened in 2004; and

WHEREAS, the 24-hour parking rate was set at $5.00; and

WHEREAS, at that time, the rate was the same as the adjacent airport
remote parking lots (SuperSaver lots) and the same as public parking near the
Amtrak station in downtown Milwaukee; and

WHEREAS, the remote parking rate was increased to $6.00 in January
2012; and

WHEREAS, the parking lots near the downtown Amtrak station have also
raised their rates to $6.00 per day; and

WHEREAS, The operating agreement between the County and the State
governing operations of the station requires the County to consult with the State
on parking lot rates; the State concurs with a rate increase; and

WHEREAS, Airport staff recommends that the County Board approve of
raising the MARS parking lot rate from $5.00 to $6.00 per day; now, therefore,

BE IT RESOLVED, that the Director, Department of Transportation is hereby
authorized to raise the parking rates at the Milwaukee Airport Rail Station (MARS)
to $6.00 per day.

H:\Private\Clerk Typist\AaOl\TPW&T 12\05- May 2012\RESOLUTION - Parking Rate Increase.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 16, 2012 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: PARKING RATE INCREASE AT GENERAL MITCHELL INTERNATIONAL
AIRPORT

FISCAL EFFECT:

X] No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of Contingent Funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Revenues are expected to increase by $ $64,443.

Department/Prepared by: C. Barry Bateman, Airport Director

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\AaO1\TPW&T 12\05- May 2012\FISCAL NOTE - Parking Rate Increase.doc

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE 4
Inter-Office Communication
DATE: April 16, 2012

TO: Chairperson, County Board of Supervisors
Chairperson, Transportation, Public Works and Transit Committee

FROM: Frank Busalacchi, Director, Department of Transportation

SUBJECT: SSP AMERICA, INC., PIZZERIA PICCOLA LIQUOR PERMIT REQUEST
POLICY

The application to the State of Wisconsin for a retail Class B Intoxicating Liquor Permit for SSP
America, Inc. at General Mitchell International Airport (GMIA) requires County Board approval.

BACKGROUND

Wisconsin Statutes Section 125.51(5)(b) authorizes the issuance of a Class B Intoxicating Liquor
Permit to concessionaires conducting business in airports, if the county which owns the airport
applies to the State for the permit by resolution of the airport governing body.

On March 19, 2009 (File No. 07-283(a)(e) the County Board adopt a resolution authorizing the
County Board Chairman and the County Clerk to apply to the Secretary of Revenue, State of
Wisconsin, for a Class B Intoxicating Liquor Permit on behalf of SSP America Inc. At that time
SSP America was operating one facility on Concourse D in which intoxicating beverages were to
be sold. The state issued a permit to SSP America, Inc. d/b/a Nonna Bartolotta Restaurant. In
February 2012 SSP America opened Pizzeria Piccola on Concourse C. The State of Wisconsin is
requiring that the Milwaukee County Board authorize the issuance of a class Class B Intoxicating
Liguor Permit on behalf of SSP America, Inc. for the Concourse C Pizzeria Piccola Restaurant.

SSP America, Inc., requests that the County Board adopt a resolution authorizing the County
Board Chairman and the County Clerk to apply to the Secretary of Revenue, State of Wisconsin,
for a Class B Intoxicating Liquor Permit on behalf of SSP America, Inc. SSP America, Inc. for
the Pizzeria Piccola Restaurant operating on Concourse C at GMIA.

RECOMMENDATIONS

Airport staff recommends that a resolution be adopted by the County Board authorizing the
County Board Chairman and the County Clerk to apply to the Secretary of Revenue, State of
Wisconsin, for a Class B Intoxicating Liquor Permit on behalf of SSP America, Inc., for use in
conjunction with its food and beverage Pizzeria Piccola Restaurant concession on C Concourse
building at GMIA.

Permit fees will be paid by SSP America, Inc.
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April 16, 2012
Page 2

FISCAL NOTE

In accordance with the Concession Agreement between Milwaukee County and SSP America,
Inc., the Airport will receive 16% of the gross receipts from the sale of alcoholic beverages at
GMIA.

Prepared by: Kathy Nelson, Airport Properties Manager

Approved by:

C. Barry Bateman Frank Busalacchi, Director,
Airport Director Department of Transportation

H:\Private\Clerk Typist\Aa01\TPW&T 12\05- May 2012\Report - SSP Pizzeria Liquor Permit Request.doc
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1 File No.
2 Journal
3
4 (ITEM No. ) From the Director of Transportation, requesting that Milwaukee
5 County authorize the proper County officials to apply to the Wisconsin Department of
6 Revenue for issuance of a retail Class B Intoxicating Liquor Permit for use in the
7  terminal building at General Mitchell International Airport (GMIA), with said permit to be
8 paid by SSP America, Inc., by recommending adoption of the following:
9
10 A RESOLUTION
11
12 WHEREAS, Wisconsin Statutes Section 125.51(5)(b) authorizes the issuance of

13 a Class B Intoxicating Liquor Permit to concessionaires conducting business in airports,
14  if the county which owns the airport applies to the State for the permit by resolution of
15 the airport governing body; and

17 WHEREAS, SSP America, Inc., requests that the County Board adopt a

18 resolution authorizing the County Board Chairman and the County Clerk to apply to the
19  Wisconsin Department of Revenue for a Class B Intoxicating Liquor Permit on behalf of
20  SSP America, Inc. for its Pizzeria Piccola Restaurant on C Concourse; and

22 WHEREAS, Permit fees will be paid by SSP America, Inc., and,

23

24 WHEREAS, the Transportation, Public Works and Transportation Committee at
25 its meeting on May , 2012, concurred with Airport staff's recommendation (Vote

26 ) that a resolution be adopted by the County Board authorizing the County Board
27  Chairman and the County Clerk to apply to the Secretary of Revenue, State of

28  Wisconsin, for a Class B Intoxicating Liquor Permit on behalf of SSP America, Inc., for
29 use in the Pizzeria Piccola Restaurant in the terminal building at General Mitchell

30 International Airport; now, therefore,

32 BE IT RESOLVED, that the Chairperson of the County Board and the County
33  Clerk are authorized to apply to the Secretary of Revenue, State of Wisconsin, for the
34 issuance of a Liquor Permit for use in the Pizzeria Piccola Restaurant in the terminal
35 building at General Mitchell International Airport, with all fees to be paid by SSP

36  America, Inc.

38 H:\Private\Clerk Typist\Aa01\TPW&T 12\05- May 2012\Resolution - SSP America Liquor Permit Request.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 16, 2012 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: SSP AMERICA, INC., PIZZERIA PICCOLA LIQUOR PERMIT REQUEST

FISCAL EFFECT:

XI No Direct County Fiscal Impact ] Increase Capital Expenditures

[ ] Existing Staff Time Required

] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure $23,100 (E) $46,200 (E)
Revenue $23,100 (E) $46,200 (E)
Net Cost 0 0

Capital Improvement | Expenditure 0 0

Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

In accordance with the Concession agreement between Milwaukee County and SSP
America, Inc., the Airport will receive as rent for this location on Concourse D, the
greater of the minimum annual guaranty (MAG) rent of $140,000 or 16% of gross
receipts on the sale of alcoholic beverages and 12% of gross receipts on the sale of
food and non-alcoholic beverages. Itis not known exactly how much the amount of
alcoholic beverage sales will contribute toward the MAG or how much alcoholic
beverage sales will increase the amount of rent paid under the percentage formula.
The estimated figures are based on 33% of sales being attributed to alcoholic beverage
sales. The estimates figures are for six monthw of 2012 and 12 months of 2013.

Department/Prepared By  Kathy Nelson, Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes [] No
Reviewed with:

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that

conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
H:\Private\Clerk Typist\AaOI\TPW&T 09\Fiscal Note - SSP America.doc
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 5
INTEROFFICE COMMUNICATION
April 16, 2012

Chairperson, County Board of Supervisors
Chairperson, Transportation, Public Works and Transit committee

Frank Busalacchi, Director, Department of Transportation

BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND FLYER
LOGISTICS SOLUTIONS

POLICY

County Board approval is required for Milwaukee County to enter into a building lease
agreement with Flyer Logistics Solutions for an office building at Milwaukee County’s MKE
Regional Business Park (the former 440" Air Reserve Station ARS) at General Mitchell
International Airport (GMIA).

BACKGROUND

Flyer Logistics Solutions is a subsidiary of Tax AirFreight whose headquarters is on South
Howell Avenue where over 200 people are employed. Tax AirFreight assists companies with the
coordination of overseas air shipping. They began the Flyer Logistics Solutions division to
diversify their business by coordinating business to business shipping throughout the United
States.

The approximately 2,712 square foot area is expected to accommodate up to twelve (12)
employees at first with plans to grow the division to twenty (20) employees in the next eighteen
(18) months.. Of the personnel occupying the space a number of new positions are also expected
to be created.

RECOMMENDATION

Airport staff recommends that Milwaukee County enter into a lease agreement with Flyer
Logistics Solutions, effective June 1, 2012, for the lease of approximately 2,712 square feet of
office space at Milwaukee County’s MKE Regional Business Park, under standard terms and
conditions for County-owned land and building space, inclusive of the following:

1. The term of the triple net lease agreement shall be for three (3) years, effective June 1, 2012,
and ending May 31, 2015, with one (1) two-year mutual renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
office building and made available to Flyer Logistics Solutions at no charge, to be returned at
the conclusion of the lease.

3. Rental for the approximately 2,712 square feet of space in the building will be established at:
$7.00/sq. ft. for an approximate total of $18,984 for the first year of the lease. An option to
extend the lease term for an additional two years shall be at the fair market value lease rate to
be determined.
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4. The lease agreement shall contain the current standard insurance and environmental language
for similar agreements. Under these terms of this triple net lease agreement Flyer Logistics
Solutions will be responsible for the cost of insurance, utilities and common area
maintenance charges.

FISCAL NOTE

Rental revenues will be approximately $18,984 for the first year of the agreement.

Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:
Frank Busalacchi, Director C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\Aa01\TPW&T 12\05- May 2012\REPORT - Flyer Logistics Lease 440th_117.doc

TPWT - May 9, 2012 - Page 20



1 File No.
2 Journal
3
4 (ITEM ) From the Director, of Department of Transportation requesting that
5 Milwaukee County enter into a building lease agreement with Flyer Logistics Solutions
6 at Milwaukee County’s MKE Regional Business Park (the former 440™ Air Force
7 Reserve Station ARS) at General Mitchell International Airport (GMIA) by
8 recommending adoption of the following.
9
10 RESOLUTION
11 WHEREAS, Flyer Logistics Solutions is a subsidiary of Tax AirFreight whose

12 headquarters is on South Howell Avenue where over 200 people are employed. Tax

13  AirFreight assists companies with the coordination of overseas air shipping. They began
14  the Flyer Logistics Solutions division to diversify their business by coordinating business
15 to business shipping throughout the United States; and

17 WHEREAS, The approximately 2,712 square foot area is expected to

18 accommodate up to twelve (12) employees at first with plans to grow the division to
19 twenty (20) employees in the next eighteen (18) months.. Of the personnel occupying
20  the space a number of new positions are also expected to be created; now, therefore

22 BE IT RESOLVED, that the Director, of Department of Transportation and the

23 Airport Director are hereby authorized to enter into a lease agreement with Flyer

24  Logistics Solutions, effective June 1, 2012, for the lease of: approximately 2,712 square
25 feet of office space (building 117) at Milwaukee County’s MKE Regional Business Park
26  (the former 440th Air Reserve Station ARS), under the following terms and conditions:

28 1. The term of the triple net lease agreement shall be for three (3) years, effective June

29 1, 2012, and ending May 31, 2015, with one (1) two-year mutual renewal option.

30 2. Any furniture, office equipment or any other material identified will be inventoried in
31 the office building and made available to Flyer Logistics Solutions at no charge, to

32 be returned at the conclusion of the lease.

33 3. Rental for the approximately 2,712 square feet of office space will be established at
34 $7.00/sq. ft. for a total of $18,984 for the first year of the lease. An option to extend
35 the lease term for an additional two years shall be at the fair market value lease rate
36 to be determined.

37 4. The lease agreement shall contain the current standard insurance and environmental
38 language for similar agreements. Under these terms of this triple net lease agreement
39 Flyer Logistics Solutions will be responsible for the cost of insurance, utilities and

40 common area maintenance charges.

41

42 H:\Private\Clerk Typist\Aa0O1\TPW&T 12\05- May 2012\RESOLUTION - Flyer Logistics bldg 117 lease.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 16, 2012 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND FLYER
LOGISTICS SOLUTIONS

FISCAL EFFECT:

X] No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of Contingent Funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $18,984.00 $18,984.00
Revenue $18,984.00 $18,984.00
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

. Describe any assumptions or interpretations that were utilized to provide the information on

this form.

The airport will receive total rental revenues of $18,984.00 for the
first year of the agreement.

Department/Prepared by: Ted J. Torcivia, Airport Business Manager

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes [] No

Reviewed by:

H:\Private\Clerk Typist\Aa0O1\TPW&T 12\05- May 2012\FISCAL NOTE - Flyer Logistics 117 Lease 440th.doc

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

T0O:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE b
INTEROFFICE COMMUNICATION
April 16, 2012

Chairperson, County Board of Supervisors
Chairperson, Transportation, Public Works and Transit committee

Frank Busalacchi, Director, Department of Transportation

BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND THE
FRIENDS OF THE MITCHELL GALLERY OF FLIGHT, INC.

POLICY

County Board approval is required for Milwaukee County to enter into a building lease
agreement with the Friends of the Mitchell Gallery of Flight, Inc. for an office/storage building
at Milwaukee County’s MKE Regional Business Park (the former 440™ Air Reserve Station
ARS) at General Mitchell International Airport (GMIA).

BACKGROUND

The Friends of the Mitchell Gallery of Flight, Inc. organization develops the numerous exhibits
and provides the curating, maintenance and operation of the Mitchell Gallery of Flight aviation
museum located on the concession level at GMIA. The airport receives many accolades from
passengers about the Gallery and the exhibits of Wisconsin aviation history it displays. The
Friends of the Mitchell Gallery of Flight is a 501 (c) (3) non-profit corporation which also offers
scholarships annually to one senior attending the four high schools surrounding the airport —
Cudahy, South Milwaukee, Oak Creek and St. Francis. In addition, The Friends annually offer a
scholarship to a child or grandchild of its members, and to one of the yearly Aviation Careers
Education (ACE) Program participants.

In addition to the Gallery space itself, The Friends of the Mitchell Gallery of Flight, Inc.
organization currently occupies storage space in an area adjacent to the Airport Maintenance
office located in the administration building. However, the area that they currently occupy will
soon no longer be available since the room is slated to be used as the onscreen resolution room
for the TSA’s baggage screening operations at GMIA. As a result, they have requested the use
of a structure, identified as building 300 at Milwaukee County’s MKE Regional Business Park.

RECOMMENDATION

Airport staff recommends that Milwaukee County enter into a no cost lease agreement with the
Friends of the Mitchell Gallery of Flight, Inc., effective June 1, 2012, for the lease of 846 square
feet of office/storage (building 300) space at Milwaukee County’s MKE Regional Business Park
under standard terms and conditions for County-owned land and building space, inclusive of the
following:

1. The term of the lease agreement shall be for five (5) years, effective June 1, 2012, and ending
May 31, 2017, with one (1) two-year mutual renewal option.
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2. Any furniture, office equipment, or any other material identified will be inventoried in the
office building and made available to the Friends of the Mitchell Gallery of Flight, Inc. at no
charge, to be returned at the conclusion of the lease.

3. Rental for the approximately 846 square foot building will be at no cost.

4. The lease agreement shall contain the current standard insurance and environmental language
for similar agreements. Under these terms of this lease agreement the Friends of the Mitchell
Gallery of Flight, Inc. will be responsible for the cost of insurance charges for the leased
premises.

5. The building will be used by the Friends of the Mitchell Gallery of Flight, Inc. for the storage
of archived museum items.

FISCAL NOTE

No rental revenue will be assessed for the duration of this agreement.

Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:
Frank Busalacchi, Director C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\Aa01\TPW&T 12\05- May 2012\REPORT - Friends of Gallery 300 Lease 440th.doc
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File No.
Journal

(ITEM ) From the Director, Department of Transportation requesting that
Milwaukee County enter into a building lease agreement with the Friends of the Mitchell
Gallery of Flight, Inc. at Milwaukee County’s MKE Regional Business Park (the former
440™ Air Reserve Station ARS) at General Mitchell International Airport (GMIA) by
recommending adoption of the following.

RESOLUTION

WHEREAS, The Friends of the Mitchell Gallery of Flight, Inc. organization
currently occupies storage space in the area located adjacent to the Airport
Maintenance office located in the administration building; and

WHEREAS, The area that they currently occupy will soon no longer be available
since the room is slated to be used as the onscreen resolution room for the TSA’s
baggage screening operations at GMIA. As a result, they have requested the use of a
structure, identified as building 300 at Milwaukee County’s MKE Regional Business
Park; and

WHEREAS, Once vacated, the area that they currently occupy will be turned
over to GMIA to utilize for airport related purposes now, therefore

BE IT RESOLVED, that the Director of Transportation and Public Works and the
Airport Director are hereby authorized to enter into a no cost lease agreement with the
Friends of the Mitchell Gallery of Flight, Inc., effective June 1, 2012, for the lease of 846
square feet of office/storage space (building 300) at Milwaukee County’s MKE Regional
Business Park, under standard terms and conditions for County-owned land and
building space, inclusive of the following:

1. The term of the lease agreement shall be for five (5) years, effective June 1, 2012,
and ending May 31, 2017, with one (1) two-year mutual renewal option.

2. Any furniture, office equipment or any other material identified will be inventoried in
the office building and made available to the Friends of the Mitchell Gallery of Flight,
Inc. at no charge, to be returned at the conclusion of the lease.

3. Rental for the approximately 846 square foot building will be at no cost.

4. The lease agreement shall contain the current standard insurance and environmental
language for similar agreements. Under these terms of this lease agreement the
Friends of the Mitchell Gallery of Flight, Inc. will be responsible for the cost of
insurance charges for the leased premises.
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46 5. The building will be used by the Friends of the Mitchell Gallery of Flight, Inc. for the
47 storage of archived museum items.

48
49 H:\Private\Clerk Typist\Aa0O1\TPW&T 12\05- May 2012\RESOLUTION - Friends of Gallery 300 Lease 440th.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 16, 2012 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND THE
FRIENDS OF THE MITCHELL GALLERY OF FLIGHT, INC.

FISCAL EFFECT:

X] No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of Contingent Funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

No rental income received as building is used for Friends of
Mitchell Gallery of Flight, Inc. for storage of archived museum
items.

Department/Prepared by: Ted J. Torcivia, Airport Business Manager

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes [] No

Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 12\05- May 2012\FISCAL NOTE - Friends of Gallery 300 Lease 440th.doc

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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County of Milwaukee
Office of the Sheriff

David A. Clarke, Jr.

Sheriff
DATE: April 20, 2012
TO: Michael Mayo, Sr.
Chairman, Transportation, Public Works and Transit Committee
Milwaukee County Board of Supervisors
FROM: Tobie Weberg, Deputy Inspector, Milwaukee County Sheriff's Office

SUBJECT: File No. 12-53 & 12-61 — From the Acting Director, Department of
Transportation, and the Airport Director, requesting authorization to enter
into a lease agreement with the Milwaukee County Sheriff’'s Department
for building and parking space at the Milwaukee County’s MKE Regional
Business Park (the former 440" Air Force Reserve Station). (02/02/12:
Report referred back to Committee by the Board recommending
adoption.)

At its meeting on February 29, 2012, a request was made of the Office of the Sheriff by
Supervisor Weishan that the Office of the Sheriff provide a report regarding where this
equipment is currently located and what it costs to secure that equipment at that location.
Additionally, a request was made of the Office of the Sheriff by Supervisor Dimitrijevic
regarding where the money is coming from and specifically, where it was in the Sheriff's 2012
Budget.

The purpose of the Sheriff's Office seeking to lease this building space at the MKE Regional
Business Park (former 440™ Air Force Reserve Station) is effectiveness and efficiency as it
relates to storage, maintenance and most importantly mobilization and response times for the
citizens of Milwaukee County and customers outside of Milwaukee County.

This space will be used to consolidate Sheriff's Office equipment into one secure location that
will be organized to facilitate faster mobilization. The Sheriff's Office will have the following
services located at this property:

Explosive Ordnance Disposal

The Explosive Ordnance Disposal Unit has an extensive roster of equipment to include a
large trailer, two response vehicles and an explosive disposal vessel. This equipment is

stored at a hanger at Timmerman Field. This location is not an optimal one for response.

Service to the Community Since 1835
821 West State Street ¢ Milwaukee, Wisconsin 53233-1488

1318R25 414-278-4766 e http://www.mkesheriff.org
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SWAT Team

The SWAT Team has an extensive roster of equipment including multiple vehicles, two
armored rescue vehicles and equipment trailer. This equipment is spread out throughout
CAMD that is not an optimal location. Additional equipment is kept in storage rooms in the
Safety Building. This location is not optimal and slows down mobilization, particularly during
a critical incident.

Mounted Unit
There is currently no valid location for this equipment, which includes a tow vehicle and large
horse trailer. This equipment is stored outdoors at CAMD and is susceptible to damagef/theft.

Honor Guard
The honor guard equipment, such as flags, ceremony rifles, etc is located in rooms currently
in the Safety Building.

EOD K9 Unit

The EOD K9 Unit is using office space in the Airport Division area at GMIA. This space is
limited and providing them office space within the 440" building would allow them to remain
on the airport grounds and free up Airport Division space that is needed without needing to
expand.

Dive/Rescue Unit
This equipment is stored inside a response vehicle, which is kept at CAMD.

Community Relations Vehicles

The vehicles are in high demand within the community and are currently stored in the CJF
sally port. This space could be freed up to provide additional parking for law enforcement
bringing in arrests and/or DPW for storage of equipment such as plow trucks or other snow
removal equipment, etc.

Boat Patrol

The Boat Patrol consists of the Sheriff's boat and all equipment is kept onboard. During the
boating season it is stored at a slip at the McKinley Marina. Off-season storage consists of a
hanger at Timmerman Field.

Emergency Management Response Equipment

Emergency management equipment is located at CAMD and a designated location in
Wauwatosa. This is an outdoor site and supplies needed are sensitive to weather.
Therefore, equipment must be ordered at the last minute and stored in other location and
load before response so we don't risk having equipment stolen. This system is not optimal
and having it stored in a secure building would allow EM to have equipment readily on hand
and loaded for immediate response. Part of their equipment also includes a Mobile
Command post for large-scale emergencies, which is located in CAMD. The key to
emergency response preparedness is to have all of the equipment centrally located
accessible to freeway system and in secured in environmentally controlled building. The
2010 flood and other nature disasters throughout the country demonstrate the need to have
supplies on hand in advance and ready for immediate deployment to best serve the public.

Service to the Community Since 1835

821 West State Street e Milwaukee, Wisconsin 53233-1488

1318R25 414-278-4766 e http://www.mkesheriff.org
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Costs

The lease agreement has an annual cost of $34,542. The cross charges associated with
storage at CAMD currently for these units total $7,278.00. Additionally, Emergency
Management has the ability to obtain Federal monies totaling up to $37,596 annually or
$3,133 per month in funding for storage for the COAD trailer and Mobile Command Post.
This represents a savings of $3,054.

Summary

The building on at MKE Regional Business Park provides a centralized space for the
consolidation of all of these Sheriff's Office Units/Services. This location provides a higher
level of security that is manned by private security 24 hours per day as well as being within
patrol area of the Airport Division of the Sheriff's Office, which will provide an additional layer
of security for this equipment. The centralization of this equipment will provide the ability to
mobilize these emergency services more quickly as well as being close to freeway
infrastructure to provide a much higher level of service for the citizens of Milwaukee County
and within our region due to these improved efficiencies. This move will also free up much
needed space at CAMD, where equipment storage needs have outgrown CAMD. Relocating
this equipment would free up a significant amount of space for other needs. As it relates to
where the costs for this lease and where the monies will come from, there will be a potential
savings of up to $3,054 by moving the above units/equipment to the MKE Regional Business
Park.

Sincerely,

— T /

Tobie Weberg, Deputy In %"ector
Milwaukee County Sheriff's Office

(g

Service to the Community Since 1835

821 West State Street e Milwaukee, Wisconsin 53233-1488

1318R25 414-278-4766 e http://www.mkesheriff.org
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DATE:

TO:

FROM:

SUBJECT:
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COUNTY OF MILWAUKEE | Refeﬂ'ed
INTEROFFICE COMMUNICATION IAN - 9 20

December 20, 2011 ENO. ’ g - 5 3 c%ll?;x'r?l:?\rd

Lee Holloway, Chairman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit committee

Frank Busalacchi, Acting Director of Transportation

BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AIRPORT
DIVISION AND MILWAUKEE COUNTY SHERIFF DEPARTMENT

POLICY

County Board approval is required for Milwaukee County Airport Division to enter into a
building lease agreement with Milwaukee County Sheriff Department for a truck inspection
facility at Milwaukee County’s MKE Regional Business Park (the former 440" Air Reserve
Station) at General Mitchell International Airport (GMIA).

BACKGROUND

The Milwaukee County Sheriff Department is in need of a building to house their Explosive
Ordinance Disposal equipment (EOD), which is stored in a semi-trailer / trailer. The equipment
has to be stored in a tempered environment.

The truck inspection facility (building 204) at Milwaukee County’s MKE Regional Business
Park accommodates the Milwaukee County Sheriff Department’s request.

RECOMMENDATION

Airport staff recommends that Milwaukee County Airport Division enter into a lease agreement
with Milwaukee County Sheriff Department, effective February 1, 2012, for the lease of 1,670
square feet of truck inspection facility (building 204) at Milwaukee County’s MKE Regional
Business Park, under standard terms and conditions for County-owned land and building space,
inclusive of the following:

1. The term of the triple net lease agreement shall be for three (3) years, effective February 1,
2012, and ending January 31, 2015, with one (1) two-year mutual renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
office building and made available to Milwaukee County Sheriff Department at no charge, to
be returned at the conclusion of the lease.

3. Rental for the approximately 1,670 square feet of space in the building will be established at:
$1.65/sq. ft. for an approximate total of $2,755 per year. An option to extend the lease term
for an additional two years shall be at the fair market value lease rate to be determined.

4. The lease agreement shall contain the current standard insurance and environmental language
gfozroﬂr_nggagg agreements. Under these terms of this triple net lease agreement the Milwaukee
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Chairman Lee Holloway
Supv. Michael Mayo, Sr.
December 20, 2012
Page 2

County Sheriff Department will be responsible for the cost of insurance, utilities and
common area maintenance charges.

FISCAL NOTE

Rental revenues will be approximately $2,755 for the first year of the agreement.

Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:

Phral £ ﬁé ggéiué B Z’/&NW
Frank Busalacchi, Acting Director C. Barry Bate@an

of Transportation Airport Director
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TPWT - May 9, 2012 - Page 34



File No. 1.2-53

(ITEM ) From the Acting Director, Department of Transportation, and the Airport
Director, requesting authorization to enter into a lease agreement with the Milwaukee
County Sheriff’s Department, effective February 1, 2012, for the lease of approximately
1,670 square feet of truck inspection facility space (Building 204) at Milwaukee County
MKE Regional Business Park (the former 440th Air Force Reserve Station), by
recommending adoption of the following:

A RESOLUTION

WHEREAS, the Milwaukee County Sheriff’s Department is in need of a building 10
house their Explosive Ordinance Disposal equipment (EOD), which is stored in a semi
trailer/trailer and has to be stored in a tempered environment; and

WHEREAS, the truck inspection facility (Building 204) at Milwaukee County’s MKl
Regional Business Park accommodates the Milwaukee County Sheriff’s Department’s
request; now, therefore,

BE IT RESOLVED, that the Director of the Department of Transportation and the
Airport Director are hereby authorized to enter into a lease agreement with the Milwaukoee
County Sheriff’s Department, effective February 1, 2012, for the lease of: approximately
1,670 square feet of truck inspection facility space (Building 204) at Milwaukee County
MIKE Regional Business Park, under the following terms and conditions:

l. The term of the triple net lease agreement shall be for three (3) years, effective February
1, 2011, and ending January 31, 2015, with one (1) two-year mutual renewal oplion.

2. Any furniture, office equipment, or any other material identified will be inventoried in
the office building and made available to Milwaukee County Sheriff's Department .1 no
charge, to be returned at the conclusion of the lease.

3. Rental for the approximately 1,670 square feet of space in the building will be
established at: $1.65/sq. ft. for an approximate total of $2,755 per year, and an option
to extend the lease term for an additional two (2) years shall be at the fair market value
lease rate to be determined.

4. The lease agreement shall contain the current standard insurance and environment.!
language for similar agreements, and under these terms of this triple net lease agrecien
with the Milwaukee County Sheriff's Department will be responsible for the cost of
imsurance, utilities, and common area maintenance charges.

| .| eoEMTORM
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: December 20, 2011 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AIRPORT
DIVISION AND MILWAUKEE COUNTY SHERIFF DEPARTMENT

FISCAL EFFECT:

XI  No Direct County Fiscal Impact

[] Existing Staff Time Required

[] Increase Operating Expenditures

(If checked, check one of two boxes below)

[J Absorbed Within Agency’s Budget

[] Not Absorbed Within Agency’s Budget

[l Decrease Operating Expenditures

[] Increase Operating Revenues

[] Decrease Operating Revenues

[l  Increase Capital Expenditures
] Decrease Capital Expenditures
] Increase Capital Revenues

[ ] Decrease Capital Revenues
[]  Use of Contingent Funds

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $2,755.00
$2,755.00

Revenue $2,755.00 $2,755.00

Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0

Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The airport will receive total rental revenues of $2,755.00 for the
first year of the agreement.

Department/Prepared by:  Ted J. Torcivia, Airport Business Manager

Authorized Signature %AM / %««.@«_—-

Did DAS-Fiscal Staff Review?

D‘Q

Yes [] No

Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 12\01- Jan 2012\FISCAL NOTE - Sheriff Building 204 Lease-440th.doc

"I it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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County of Milwaukee 8
Office of the Sheriff

David A. Clarke, Jr.

Sheriff
DATE: April 20, 2012
TO: Michael Mayo, Sr.
Chairman, Transportation, Public Works and Transit Committee
Milwaukee County Board of Supervisors
FROM: Tobie Weberg, Deputy Inspector, Milwaukee County Sheriff's Office

SUBJECT: File No. 12-53 & 12-61 — From the Acting Director, Department of
Transportation, and the Airport Director, requesting authorization to enter
into a lease agreement with the Milwaukee County Sheriff’'s Department
for building and parking space at the Milwaukee County’s MKE Regional
Business Park (the former 440" Air Force Reserve Station). (02/02/12:
Report referred back to Committee by the Board recommending
adoption.)

At its meeting on February 29, 2012, a request was made of the Office of the Sheriff by
Supervisor Weishan that the Office of the Sheriff provide a report regarding where this
equipment is currently located and what it costs to secure that equipment at that location.
Additionally, a request was made of the Office of the Sheriff by Supervisor Dimitrijevic
regarding where the money is coming from and specifically, where it was in the Sheriff's 2012
Budget.

The purpose of the Sheriff's Office seeking to lease this building space at the MKE Regional
Business Park (former 440™ Air Force Reserve Station) is effectiveness and efficiency as it
relates to storage, maintenance and most importantly mobilization and response times for the
citizens of Milwaukee County and customers outside of Milwaukee County.

This space will be used to consolidate Sheriff's Office equipment into one secure location that
will be organized to facilitate faster mobilization. The Sheriff's Office will have the following
services located at this property:

Explosive Ordnance Disposal

The Explosive Ordnance Disposal Unit has an extensive roster of equipment to include a
large trailer, two response vehicles and an explosive disposal vessel. This equipment is

stored at a hanger at Timmerman Field. This location is not an optimal one for response.

Service to the Community Since 1835
821 West State Street ¢ Milwaukee, Wisconsin 53233-1488

1318R25 414-278-4766 e http://www.mkesheriff.org
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SWAT Team

The SWAT Team has an extensive roster of equipment including multiple vehicles, two
armored rescue vehicles and equipment trailer. This equipment is spread out throughout
CAMD that is not an optimal location. Additional equipment is kept in storage rooms in the
Safety Building. This location is not optimal and slows down mobilization, particularly during
a critical incident.

Mounted Unit
There is currently no valid location for this equipment, which includes a tow vehicle and large
horse trailer. This equipment is stored outdoors at CAMD and is susceptible to damagef/theft.

Honor Guard
The honor guard equipment, such as flags, ceremony rifles, etc is located in rooms currently
in the Safety Building.

EOD K9 Unit

The EOD K9 Unit is using office space in the Airport Division area at GMIA. This space is
limited and providing them office space within the 440" building would allow them to remain
on the airport grounds and free up Airport Division space that is needed without needing to
expand.

Dive/Rescue Unit
This equipment is stored inside a response vehicle, which is kept at CAMD.

Community Relations Vehicles

The vehicles are in high demand within the community and are currently stored in the CJF
sally port. This space could be freed up to provide additional parking for law enforcement
bringing in arrests and/or DPW for storage of equipment such as plow trucks or other snow
removal equipment, etc.

Boat Patrol

The Boat Patrol consists of the Sheriff's boat and all equipment is kept onboard. During the
boating season it is stored at a slip at the McKinley Marina. Off-season storage consists of a
hanger at Timmerman Field.

Emergency Management Response Equipment

Emergency management equipment is located at CAMD and a designated location in
Wauwatosa. This is an outdoor site and supplies needed are sensitive to weather.
Therefore, equipment must be ordered at the last minute and stored in other location and
load before response so we don't risk having equipment stolen. This system is not optimal
and having it stored in a secure building would allow EM to have equipment readily on hand
and loaded for immediate response. Part of their equipment also includes a Mobile
Command post for large-scale emergencies, which is located in CAMD. The key to
emergency response preparedness is to have all of the equipment centrally located
accessible to freeway system and in secured in environmentally controlled building. The
2010 flood and other nature disasters throughout the country demonstrate the need to have
supplies on hand in advance and ready for immediate deployment to best serve the public.

Service to the Community Since 1835

821 West State Street e Milwaukee, Wisconsin 53233-1488

1318R25 414-278-4766 e http://www.mkesheriff.org
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Costs

The lease agreement has an annual cost of $34,542. The cross charges associated with
storage at CAMD currently for these units total $7,278.00. Additionally, Emergency
Management has the ability to obtain Federal monies totaling up to $37,596 annually or
$3,133 per month in funding for storage for the COAD trailer and Mobile Command Post.
This represents a savings of $3,054.

Summary

The building on at MKE Regional Business Park provides a centralized space for the
consolidation of all of these Sheriff's Office Units/Services. This location provides a higher
level of security that is manned by private security 24 hours per day as well as being within
patrol area of the Airport Division of the Sheriff's Office, which will provide an additional layer
of security for this equipment. The centralization of this equipment will provide the ability to
mobilize these emergency services more quickly as well as being close to freeway
infrastructure to provide a much higher level of service for the citizens of Milwaukee County
and within our region due to these improved efficiencies. This move will also free up much
needed space at CAMD, where equipment storage needs have outgrown CAMD. Relocating
this equipment would free up a significant amount of space for other needs. As it relates to
where the costs for this lease and where the monies will come from, there will be a potential
savings of up to $3,054 by moving the above units/equipment to the MKE Regional Business
Park.

Sincerely,

— T /

Tobie Weberg, Deputy In %"ector
Milwaukee County Sheriff's Office

(g

Service to the Community Since 1835

821 West State Street e Milwaukee, Wisconsin 53233-1488

1318R25 414-278-4766 e http://www.mkesheriff.org
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DATE:

TO:

FROM:

SUBJECT:

\) e W)

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION Referved

)

JAN -9 10

December 20, 2011 County Board
Chaiman

Lee Holloway, Chairman County Board of Supervisors

Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit committee

Frank Busalacchi, Acting Director of Transportation

BUILDING AND PARKING LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AIRPORT DIVISION AND MILWAUKEE COUNTY SHERIFF
DEPARTMENT

POLICY

County Board approval is required for Milwaukee County Airport Division to enter into a
building and parking lease agreement with Milwaukee County Sheriff Department for a garage
and storage building at Milwaukee County’s MKE Regional Business Park (the former 440" Air
Reserve Station) at General Mitchell International Airport (GMIA).

BACKGROUND

The Milwaukee County Sheriff Department is in need of a building to house their Explosive
Ordinance Disposal equipment (EOD) and SWAT equipment as well as their Command Post in a
central location.

Their intent is to consolidate all of their storage of emergency operation vehicles in one location.
The vehicle maintenance shop (building 104) at Milwaukee County’s MKE Regional Business
Park accommodates the Milwaukee County Sheriff Department’s request.

RECOMMENDATION

Airport staff recommends that Milwaukee County Airport Division enter into a lease agreement
with Milwaukee County Sheriff Department, effective February 1, 2012, for the lease of 7,676
square feet of vehicle maintenance facility (building 104) and approximately 20 paved parking
spaces at Milwaukee County’s MKE Regional Business Park, under standard terms and
conditions for County-owned land and building space, inclusive of the following:

1. The term of the triple net lease agreement shall be for three (3) years, effective February 1,
2012, and ending January 31, 2015, with one (1) two-year mutual renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
office building and made available to Milwaukee County Sheriff Department at no charge, to
be returned at the conclusion of the lease.

3. Rental for the approximately 7,676 square feet of space in the building will be established at:
$4.50/sq. ft. for an approximate total of $34,542 per year. An option to extend the lease term
for an additional two years shall be at the fair market value lease rate to be determined.
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December 20, 2012
Page 2

4. Approximately twenty (20) paved parking spaces will be provided at no charge for the
duration of the lease.

5. The lease agreement shall contain the current standard insurance and environmental language
for similar agreements. Under these terms of this triple net lease agreement the Milwaukee
County Sheriff Department will be responsible for the cost of insurance, utilities and
common area maintenance charges.

FISCAL NOTE

Rental revenues will be approximately $34,542 for the first year of the agreement.
Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:

Tt et L Lot alass B
Frank Busalacchi, Acting Director
of Transportation Airport Director

H:\Private\Clerk Typist\Aa0 NTPW&T 12\01- Jan 2012\REPORT - Sheriff Building 104 Lease-440th.doc
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File No. 1.2-61

(ITEM ) From the Acting Director, Department of Transportation, and the Airport
Director, requesting authorization to enter into a lease agreement with the Milwaukee
County Sheriff's Department, effective February 1, 2012, for the lease of approximately
7,676 square feet of vehicle maintenance shop space (Building 104) and approximately
twenty (20) paved parking spaces at Milwaukee County’s MKE Regional Business Park ((he
former 440th Air Force Reserve Station), by recommending adoption of the following:

A RESOLUTION

WHEREAS, the Milwaukee County Sheriff's Department is in need of a building to
house their Explosive Ordinance Disposal equipment (EOD) and Special Weapons and
Tactics (SWAT) equipment as well as their Command Post in a central location; and

WHEREAS, the Milwaukee County Sheriff’s Department’s intent is to consolidate all
of their storage of emergency operation vehicles in one location, and the vehicle
maintenance shop (Building 104) at Milwaukee County’s MKE Regional Business Park
accommodates the Milwaukee County Sheriff’s Department’s request; now, therefore,

BE IT RESOLVED, that the Director of the Department of Transportation and the
Airport Director are hereby authorized to enter into a lease agreement with the Milwaukcee
County Sheriff’s Department, effective February 1, 2012, for the lease of: approximately
7,676 square feet of vehicle maintenance shop space (Building 104) and approximately
twenty (20) paved parking spaces at Milwaukee County’s MKE Regional Business Park,
under the following terms and conditions:

1. The term of the triple net lease agreement shall be for three (3) years, effective
February 1, 2011, and ending January 31, 2015, with one (1) two-year mutual renew.l
option.

2. Any furniture, office equipment or any other material identified will be inventoried in
the office building and made available to the Milwaukee County Sheriff’s Department al
no charge, to be returned at the conclusion of the lease.

3. Rental for the approximately 7,676 square feet of space in the building will be
established at: $4.50/sq. ft. for an approximate total of $34,542 per year, and an oplion
to extend the lease term for an additional two (2) years shall be at the fair market valuc
lease rate to be determined.

4. Approximately twenty (20) paved parking spaces will be provided at no charge for 111
duration of the lease.

The lease agreement shall contain the current standard insurance and environmental
language for similar agreements, and under these terms of this triple net lease

l
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: December 20, 2011 Original Fiscal Note <]
Substitute Fiscal Note ]

SUBJECT: BUILDING AND PARKING LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AIRPORT DIVISION AND MILWAUKEE COUNTY SHERIFF

DEPARTMENT

FISCAL EFFECT:
No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

(] Absorbed Within Agency’s Budget [1 Decrease Capital Revenues

(] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of Contingent Funds

[ ] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $34,542.00
$34,542.00

Revenue $34,542.00 $34,542.00

Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0

Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The airport will receive total rental revenues of $34,542.00 for the
first year of the agreement.

Department/Prepared by: Ted J. Torcivia, Airport Business Manager

Authorized Signature MM )4 @W‘

Did DAS-Fiscal Staff Review? ] es [ ] No

Reviewed by:

H:\Pnivate\Clerk Typist\AaO1\TPWAT 12101- Jan 2012\FISCAL NOTE - Shenff Building 104 Lease-440th doc

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 9
INTEROFFICE COMMUNICATION

April 16, 2012

Chairperson, Transportation, Public Works & Transit Committee
Chairperson, Finance and Audit Committee

Frank Busalacchi, Director, Department of Transportation

SEMI-ANNUAL REPORT ON AIRPORT CAPITAL IMPROVEMENT PROJECTS

POLICY

Informational Report

BACKGROUND

Per the adopted 2012 Capital Budget, the Airport Director shall continue to submit a semi-annual
report to the Committees on Finance and Audit and Transportation and Public Works on the status
of all currently authorized Capital Improvement Projects. In a form pre-approved by the DAS
Capital Finance Manager, County Board staff and Director of Audits, the report shall provide the
following information for each authorized Capital Improvement Project:

Date of initial County Board approval

Brief description of scope of project

Estimated completion date

Expenditures and revenues summary, including reconciliation of each revenue
source (e.g. Passenger Facility Charges, Airport Reserve, Bonds and
Miscellaneous Revenue) and amount of committed funds for each.

. Date, purpose and amount of any approved appropriation transfers

Attached is the first semi-annual report for 2012, which indicates the expenditure and revenue
summaries of the Airport’s active Capital Improvement projects through December, 2011. The
capital projects shown are at various stages of development, several of which have reached
completion and are being closed out as part of the 2011 year end activities. The next report will
be submitted after the close of period 6, June 30, 2012.

Prepared by: Patricia M Walslager, Deputy Airport Director, Finance & Administration

Approved by:
Frank Busalacchi, Director C. Barry Batgipan
Department of Transportation Airport Director
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April 16, 2012
Page 2

Ce: Deborah Bachun, Director of Fiscal Affairs, Dept of Transportation
Patrick Farley, Director, Department of Administrative Services
Pamela Bryant, Interim Fiscal and Budget Administrator
Justin Rodriguez, Interim Capital Finance Manager
James Martin, Budget Analyst
Carol Mueller, Committee Clerk, Finance & Audit Committee
Jodi Mapp, Committee Clerk, Transportation, Public Works & Transit Committee

H:\Private\Clerk Typist\Aa0I'TPW&T 12105- May 2012\REPORT - Airport Semi-Annual Capital Report_May2012.doc
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GMEA Capital Projects
Summary of Revenue Funding {Budget) by Scurce

| Approved Fund

! GARB INTEREST STATE FEDERAL PFC CAPITAL Cther TOTAL bywayof i Transfer r
Project # | Project Mame Manager Proj Approved Proi Comptete! BONDS N BONDS GRANT GRANT REVENUE RESERVE FUNDING Gapiiel Budget  Revisions | Transters

AIC 4807 AC 1841 AIC 2299 AIC 2809 AJC 4981

WADDS {Master Plan Update Kevin Demitros | 7/18/2001 tranter 2011 - - - - 1,787 160 - - 1,787,160 - 1,787,160 4
WAQNE (C Concowrse, Four Gatg Expansion Ed Baisch 1899 adopted budget 2010 58.876.043 2,050,265 - - 2425729 - - 84,352,057 | 32,025 587 . 32,326,450 15
YYADZ22 Abrasive Storage Buiding- Design S/1SF2009 Transfer 2012 - 283,758 1,702,545 283,758 - 2,270,060 2270060 -
WAQ3S € Concourse Taxiway Jim Zsghe 2002 Adoplad Budgot 2008 - - - - 5758 B - - 5755001 5,755,001 - o
WAD41 1C Concourse Hydrant Fueling Jim Zsebe 20602 Advpled Budget 2008 - - N - 2,035,371 - - 2035371 2035371 -
WAG4Z 1Baggage Claim Remordeling Jim Zsebe 2006 Aropted Budget Cn Hold - - - - 7,131,750 - - 1131750 1131750
WAD%4 1la-ine Bag Screening, Phase 1 and 2 Tim Kipp 2002 Adopted Burdget 2013 26,236 300 283,500 383312 17,280,018 7,880,000 - - 52,088,130 | 52,088,130
WADAS | Part 150 Noise Study |Kim Berry D2B2002 | Fued ranater 2008 - - - - 1,465,820 - - 1,465,920 1,465,920 -
WAGSB |0 Contourse Improvements Ed Baisch 2003 Adapted Butget 201 10,781,950 315,000 - - 7,165,164 375,000 - 16,650,114 10,084,950 8,565,164 3
WAGET |E Concourse Stem Remodeling & Electrical £d Baisch 2004 Adogted Busgt 2011 9,472,299 4,000 - - 350,000 1,204 000 - 11,030,258 $455,289 1878000 | Zz
WADES | Phase 1t Miligation Program Kim Bery 9/45/2009 transter 2014 - - 2,775,260 22,202,080 2,775,260 - 27782600 | 27752600

WAQT2012/LJT Runway Crack Repair and Sealcoating Paul Montalto 2006 Addested BLtgot 2012 - - £9,525 2.138.220 35,750 25,775 - 2,256 270 1079418 276,852 3
WADSQ |Firehouse Roof Replacement W Wilson TH112U08] raopted Busyet | 51172010 - - - - - 251,000 - 351,000 351,000
WAGS! | Terminat Mait Public Restrooms- design Jim Zsebe 112008 | agopes nisgat 2010 - - - - 1,822 550 - - 1.822.550 1,822,580
WAGS4 Runway Safety Area Improvements - RSA-Runway 1L, 1§R, TR and 2%Jim Zsebe 2005 Adopted Butgat 2013 10711184 - 8,824 434 53,736 604 847 750 - - 74,018,972 54,2687 972 19,752,000 3
WACSE ! Terminal Cable Tray System Wilfredo Rivera | 9/15/2009 tranafer 2011 - - - - - 347000 347,000 - 347 000 1
WAOSE | Parking Struclure Relighting Tim Kipp 91572000 transtar 20612 1.816 000 - - - 183,000 - - 1,811,000 1,811,000
Wanss |Equipment Storage Building - Design and Construgiion Jim Zsebe 117772006 | sdonted budget 2009 - - 115,000 630,000 119,510 - - 924,510 924,510
WAT00 [ Securily Sys Eiber Optic Cabie Reg Waiter Wilson 117/2006 2011 - - 186,375 1118230 522375 - - 1,827,000 1,827,000
WA101  [Comp d Matural Gas Facility Jim Zsebe 3372006 2009 - - - 377.59% - - 122,400 429,995 474 985 25,000 T
WA104 iSouthside Triteration Building- design Phii Hurg 11712008 2011 - - - - - 507,980 - 507 9B 507,980
WA10S '-Fiecarpﬁl Teriimal Mall and Ticketing Phllhp Hurig 1U3/2007 | Adepted Huaget 2010 - - - 981.000 - 281,000 981,000
WA1ICE HVAC Equipment Replacement V. Mehla S/3H/2008 1 Fund transter 2011 6412,700 45,700 - - - 400,000 - 6,858,400 8,459,400 400,800 1
WAI122 jAirfield Pavement Rehabiltation Paul Monsatie TA/7/2006 § adnpted pudget 2092 - - 552623 3,315,750 a15,725 488,000 5,175,100 5,175,100
WATZ3 Airfisld Safety Improvements Tirn Kipp T1TI2006 | edopted nudget 2012 - - 264,500 1,987,000 140,250 128,250 - 2,120.000 1,084,000 1,026,000 1
WA124 Hnstall Ground Power UnitsS, Precanditionsd Air Ed Baisch 1132007 | adopied Budget 2011 - - 278825 1,823,750 288,625 = - 2.490 400 2,480,400
VIA125 (Security and Wildlife Perimeter Fence Paul Montaita 1143120067 | adopted Budge 2042 - - 147,750 886,500 147,200 - - 1,181,450 1,181 450
WATZE {Stormwater Box Tunne! Repairs Mac Matas 117342007 | Adopres Birdger 2008 - - 72,500 435000 75,730 - - 583 237 583,230
WA1Z7  [GMIA Terminal Expanston Planning/ Study Wac Matas 1132007 | Adopred Budget - - - - - 503,000 - 500,000 500,000
WATZE |Recarpet Concourse D Phillip Hung TH2007 | sdoptes Budyet 2011 - - - - - 791,093 - 791,092 781092
WATED |Noise Barier Study Kim Bemry THH2007 | Adupled Burget 2011 - - - 35,540 284.08¢ 36,410 - 356,000 180,900 175,100 1
WA131 |Pad 159 Ramp Electrification Ed Baisch 1132007 | Adoped Budget 22 - - 80 562 357,375 50,063 - - 458 000 458,00
WAT33 |D Hammerhead Restroom Remodel J. Zsebe TH11/2008| faopted Budger | 12/31/2009 2,190,000 - - - 21,000 - - 2,411,000 2,411,000
WA1T34 |Permeter & ARFF Road Configuration P. Momtalto TH1/2008 | Adopted Budget | 1273172009 - - 12,500 1275000 13.500 - - 1,701,000 1,701,000
WAT3S Runway TUTER & TRIZEL Intersection £d Baisch 162008 Trarrster 2013 - - 886,795 5,181,684 45,080 = - 8,903 459 6.902 456 »

WiA136 [LIT Ternimal parking Lol Repaving and Lighting 4 Baisch 10672008 | Teanster 2611 : 466,600 102400 512,600 593,560

WATS? [Operations Cantral Center Renovirtion 1111/2008 | ranptos Bidger an holed - - - - 806,000 - - 806,000 805,000

Walsg |Redundant Mamm Electeizal Feed 11372008 adopied Budget on hoid 160,500 - - - 481,500 - - 642,000 8§42 000

WA140 [Parking Structure Membrane | FLOOR & b Bastin 11/4172008! Acopted Budger | 12/3172009 781,250 - B - - - - 761,250 781,250

WAT41 1Admin BLDG Ground Leve! Bulld Out GMIA TRAINING FACILITY 11/11/2008] Acopted Busget on hold - - - - 489 000 - 488 000 480,000

WA142 LJT Runway 150 - 32R Exdension £d Baisch 1171 4/2008; Adopted Busgat 2011 N B i1 500 457 600 . 11,500 - 460 580 450,600 T
WAT43 iCargo Ramp 30 Access Securily & Dragosz 1171120081 Asoptoa pusget | 777172010 - - 35756 207 So0 33780 B - 270,000 270.600 ”
WA144 [Soutn Escaiator Reorentation | Fsebe 1171 1/2008] nsopted Bosent | 1212172010 1,915,000 - - - 198,000 - 2713000 | 1848000 465,000 3
WATS IRunway Guard Lights T. Kp 11731/2008; atopicd Bugeer | 67172010 - : 188,500 1,308 000 168,000 - - 1,244,500 N Tadaaoe | 2
WA1T46  |West FBO Ramp Reconstruction T. Kipp 1 THR0O8; ndopted Budget 1 12/31/2008 - - 305718 917 155 - - - 1,222 873 1,222.873 - L
WAT47 [Deicing pads at Camgo BIHA008 transter on hold - - - - 03,063 - - 109,000 - 100,000 ]
WA148 {Exnand Flest Building FPaul Mortalia 201 adapted bugget | 12/31/2012 - - - - 35186,008 - - 3,618,000 3,616,000 o
WAT4¢ Snow Equipment Slorage Building i Zsebe 201 eropted hudact 20612 - 13,272,000 - - 33g 000 13,602,000 | 13502000

WA1ST (Part 150 Noise Manitoring Kirr Barry 200 transier 2012 - - 214,000 1,712,000 214.000 - 2,140,000 1,85C.000 290 900 1
WA152 iPart 150 Vacant land Acquisition Kim Berry 200 transter 2012 - - 156,000 1,248 000 158,060 1,580 000 1.580 00%

Wa153012iPurch & replace Non-County owned jet bridges “Tom Hetler 2008 trastar 2611 5,008,000 - - - - - 5,000,000 - 5,000,000 2
WA154  ITimmerman Obstruction Remaoval (Trees) Exf Baisch 142010 transter 2611 - - 5000 180,000 5,000 - 208,000 - 200,000 - i
WA160 |GMIA Narrow Band Conversion Teny Ble 201¢ transter 2012 2,000,000 - - . - - 2,000,00C 2,000,008
WA1GT |GMIA Terminal Roadway Signage 2091 dopted Durget 2013 - - - - 250,000 - - 250,000 250,000
WA162 |GMIA CESSNA SERVICE APRON RECONSTRUCTION 2011 aeinpted budgst 2012 - - 11,875 71,250 11,875 - 95,000 25 DOO
WATE3 |GMIA PERIMETER ROAD BRIDGE OVER MOWELL AVENUE 2011 adogtod budgat 2013 - - 37 500 225000 37,508 - - 300,003 300,000
WATES [Taxiway B Reconstruction Tim ¥ 2010 transfer 2013 - - 2,373,800 - - 593,400 - 2,967 000 £27.000 2,140,000
WATFT |GMIA Holding Room Seattng Replacement Connourse © &¢ Baisch 201 transfer 2011 - - - BOO,0OD - 802,060 - BOG 000
WATTS |GWIA Concourse C Checkpomt - BHa011 Trsnater 2042 - - - - - 472,000 - 472,000 {472,000 844,000
WA3DE |Noise Mitigation, Phase 1 Kim Berry 1998 Adngted Budget 2008 4.234.600 83,460 5,132,591 35,122 708 35,785 175 254 50Q 480,702 81,183,778 62,557,003 18,546,685 &
VWA3ZD [LJT Master Plan Kevin Demitros 1996 Agsopted Budget 2010 - = 113,000 - 113,000 - - 226,000 226,000 - -

TOTAL 140,377 526 17 61 des 73 865 865 155,391,495 88,128,801 768 008 603,103 434,348,783 | 338,123,342 | 96,085,411 43
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GNMIA Capital Projects

Summary of Expenditures

| Amounts per Advantags Expadition Currenily Fulure Nat
i Cumulative Cumuiative Currently Availapie Remaining tincommited Commitments Avaiable
Prolect # Froject Name Manager Proj Approved, Proj GCompiete Budgel Expended Encumbered Funds Commitments Funds Per ASE
Note A Nolel
WAGGS  Wiasier Bian Update Kevin Bemitros | 71105001 wansier pLSEl ENEIRGS; 1778 399 - 14 761 ) 11,781 - G
WADDE C Concourse, Four Gate Expansion Ed Baisch 1909 adopted budget 2010 84,352 037 64,175,431 156 540 20,066 0 20,066 I 20,066
WAQZZ  Abrasive Storage Building- Design Paul Montalto 1512600 Trensfer 2012 2,270,080 260,788 318,500 1,890,764 - 1,890 764 1,690,764 -
WADSE C Concourse Taxiway Jim Zsebe 2002 Aepted Budget 2008 5,755,001 5,707 294 - 47,707 47,707 - - -
WAD41 [C Cancourse Hydrant Fuefing Jim Zeabe 2002 ndepes urget 006 5035571 1,068 218 B 67 163 67 152 - Ty 1
WAD42  |Baggage Claim Remodeling Jim Zseba 2008 Adapted Sudget On Hold 7,131,750 2,936,384 2,553,414 1,641,842 - 1,841,842 463 717 1,178,225
Wa044 |Indine Bag Screening, Phase 1 and 2 Tim Kipp 2002 Adopted Budget 2013 52,088,130 16,023,789 3,701,020 19,724 81¢ - 32,363,311 - 32,363,311
WAD4E  |Part 150 Noise Study Kim Berry Q282002 | Fund ransfer 2008 1,465 920 1,486 521 - ) ) - %)
WADAS D Concourse improvemenis £d Baisch 2003 Adopied Budget 2011 18 650 114 18,486,443 85,125 ; 48 546 2,830 95 816 95 616 o
WADBT E Concourse Stem Remodeling & Electrical £d Baisch 2004 Adopted Budget 2011 11,030,289 10,642,528 55 926 331 846 2,830 329 16 329,016 Ao
WADE4 iPhase H Mitigation Pregram Kim Berry 9/15/2008 warster 2014 27,752,600 6,145,434 617,287 20,989,869 1 20,989 868 20,989,858 -
WAD72012LJT Runway Crack Repair and Sealcoating Paul Montaite 20086 Adopted Prudget 2042 2,256,270 1,028,788 6,500 1,219,982 15,534 232729 232,729 -
WADS9 | Air Cargo Roof Replacement Rermnie Mislcarek 11/7/2008 | aoapted budget 2008 607,126 607,126 - - - - - -
WAOS0  |Firehouse Roof Replacement Faul Mordaito 1HA2007 | Adopted Budget | 7M4/1805 351,000 218,081 - 132,819 (G} 132,619 - 132,818
WAO91 _|Terminal Mall Public Rastrooms- design Jim Zsebe 1172006 | asopted budgat 2010 1,822,550 1,273,455 - 545,056 i 549,065 T 549,058
WADS4 | Runway Safety Area Improvementis - RSA-Runway 1L, 19.Jim Zsebe 2005 Adopted Sudget 2013 74,019,972 56,705,828 12,694 320 4,519,824 530,108 4,089,715 1,441 505 2,648, o]
WAQSS | Terminal Cable Tray System Witfredo Rivera 952009 transfer 2011 347 000 88,804 166,180 82,016 25,038 66,980 56,980
WADSE | Parking Struclure Relighting Tim Kipp 9/15/2009 transfer 2012 1,811,000 314,130 80,832 1,416,037 2,870 1,406,167 1,408,167 -
WADDE |Equipment Storage Building - Design and Construction  |Jim Zsebe TUPI2006 | sdoptec budget 2009 G924 510 853,866 - {0) - {0} - 1oy
WA100 [ Security Sys Fiber Optic Cable Replacement Walter Wilson 1712006 2copted udget 2011 4,827,000 1,721,080 781 165,138 {a) 105,139 - 105,138
WA101  [Compressed Natural Gas Facility Jim Zsebe 3M3/2008 | Fund tangfer 2608 499,885 490,004 - 1 [{8)] 1 - 1
WATD4  Southsite Trituration Bullding- design Ph Hung 11/7I2006 | adopted budget 2011 507,980 63,358 - 444,622 38,833 405,688 408689 | -
WAT0B  |Recarpet Terminal Mall and Ticketing Phillip Hung 114342007 | Adonted Budget 2010 881,000 758,568 - 221,432 8,287 212,145 - 212,145
WA108 [HVAG Equipment Replacement V. Mehla 531/2006 Fund trengfer 2011 6,858,400 5,557,622 78,497 225 281 88 154 136,127 136,327 -
WAT2ZZ  |Airfield Pavament Rehabikitation Paul Montaita 11f712006 | adepied budger 2012 5175,100 4,012,805 174,886 987 310 36,121 981 189 951,189 -
WATZY  |Alrfield Safety improvemants Tim Kiop 11712006 | adopled budaet 2012 2120000 2,176,980 153,343 {210,323} - £210,323) - (210,323
WA124  Hnstall Ground Power Units& Preconditioned Air Ed Baisch 11372007 | Adopled Budgst 2011 2,490,400 13,688 1,395,927 1,080,785 4083 1.078,682 1,076,692 -
WA12S  |Securty ang Wildlife Perimeter Fence Paul Montaite TU3E2007 | Adopted Budgst 2012 1,181,450 735605 21,791 424 054 20,000 404 D54 ...404,054 -
WA126 | Stormwater Box Tunnel Repairs Mac Malas 32007 | Adopted Budget 2008 583,230 572.70% - 10,521 - 10,621 aokat
WA127  [GMIA Terminal Expansion Design Study Tim Kipp 2011 adopled budget 2011 500,000 - - 500,600 - 500,000 A 500,000
WA128 [Recampet Concourse B Phillip Hung 117372007 Adopred Budger 2011 791,093 387 274 - 403,819 1,483 402 336 402,338 -
WAT30 | Noise Barrier Study Kim Berry 117372007 | Adeotes Budger 2011 356,000 1,000 - 355,000 - 355,000 176 600 175,100
WAT3T (Part 150: Ramp Electrification £d Baisch 111372007 | Adopied Budget 2012 458,000 - - 458,000 - 458,000 269,500 188500
WA133 1D Hammerhead Restroom Remadel Mac Matas 11372007 | Adopted Budget 7{1/1805 2,411,000 +,174,723 59,184 177,082 & 1,177,062 1,177,082 -
WAT34 |Perimefar & ARFF Road Configuration . Montalto 1112008 | acopted Budget ©  12/31/2008 1,701,000 1,104,738 - 596,262 (V)] 508 262 o 556,262
WA1T35  [Runway 1L/19R & 7R/25L Injersection Ed Baisch 10/2/2008 Transfer 2013 6,903 458 4465611 33,080 2,144 134 122 157 2,021,976 2021878 0
WA1T36  ILJT Terminal parking Lot Repaving and Lighting Jim Zsebe 10/8/2008 Trarsfer 2011 512,000 334,768 - 177,232 35704 141,528 141,628 -
WaA137  Operstions Control Center Renovation Mac Maias 11/11/2008 | Adopled Budget on hold 808,000 8063 - 759 637 Q 769,937 40,600 759,937
WA138  |Redundant Main Electrical Faed Philtip Hung FHB2007 | Adopted Budget TI311908 842,000 370,946 37,508 233,548 58,074 178,474 178,474 -
WWA140  {Parking Structure Membrane , FLOOR 6 Kirn Berry THI2007 | Acopted Budget 1311805 761,250 578,032 - 183,218 0 183,218 - 183,218
WAT41T JADMIN BUILRING GROUND LEVEL BUILD OUT Ed Baisch 11372007 | Adopted Budget 71411805 485,000 73,892 31,564 386,443 17,692 368,751 368,751 -
WA142 1LJT Runway 15L - 33R Extension Tirn Kipp 2010 Adoptad Buzget 2011 468,000 151,358 48,918 258,723 14,862 243,861 178,500 65,361
WA 143 Carge Ramp 3D Access Security J. Zsebe 112008 | Adopted Budges | T2/31/2009 27C.000 185,432 14,325 65 243 0 85,243 - 65,243
WA144 |South Escalaior Recrieniation P, Momaite 111172008 | acopted Sudget | 12/31/2009 2,113,000 1,272 527 - 840,473 {0) 840,473 840,473 .
WAT45  |Runway Guard Lights T. Kipp 11{11/20081 Adepted Sudget 8112010 1,344,000 1,105,620 - 238 380 Q 238,380 - 238,380
WATAE  |West FBO Ramp Reconstruction T. Kipp 11111420085 Acopted Budget | T2/31/2008 1,222 873 1,222,873 - - {0) 0 - o]
WA14T | Deicing pads at Cargo 971/2009 ransfer on hold 100,000 15,527 - 64 473 g 84,473 84,473
WA148 | Expand Fleet Building Ed Baisch 71201805 ‘Transfer T2312012 3,816,000 245 888 540,449 2,829,663 7,805 2,821,780 2,821,760 -
WA149 | Snow Equipment Storage Building Jm Zsebe 2010 Adepted Budget 2012 13,602,000 404,747 865,118 12,532 136 482 12,531,654 12,531,854 -
WA151 |Part 150 Noise Monitoring Kim Berty 2010 Adopted Budget 2012 2,140,000 - - 2,140,000 - 2,140,000 2,140,000 -
Wa162 [ Papt 150 Vacant land Acquisition Kim Bemry 2010 Adepted fudget 2012 1,660 000 - - 1,660,000 - 1,580,000 1,560,000 -
WA153012 [Purch & replace Non-ounty owned jet bridges Tom Hetler 2009 transfer 2011 5,000,000 1,761,160 64,100 3,174,740 B 3 174,740 2R
WA154 1 Timmerman Obstruction Removat {Traes) Ed Baisch 1112010 transfer 2011 200,000 202 845 - {2.845) {Q) (2,845} - {2,845}
WATB0 [GMIA Narmow Band Conversion Terry Blue 2010 ransfer 2013 2,000,000 1,616,827 50,008 333,067 333,067 - - -
WA1ST |GMIA Terminal Roadway Signage £d Baisch 2011 Adopred Budget 2013 250,000 13.594 TH0, 788 55,251 5,038 50,212 50,212 -
WAT62  {GMIA Cessna Apron Reconstruction Jim Zsebe 2011 Adopiod Budget 2013 95 800 - - Q5 000 75,000 20,000 20,000 -
WATBE3 IGMIA Perimeter Road Bridge over Howedl Ave. £d Baisch 2011 Adoptad fludgat 2013 300,000 194,044 153,822 {47,967} 5,060 (87,027} - (57,027}
WA1HS iTaxiway B Reconstruction Tim Kipp 2011 Transfer 2013 2,967,000 2,524,835 200727 200,727 9,829 181,088 28,845 162,263
WATTT 1GMIA Holding Room Seating Replacernent Ed Baisch/Pat Wal|  May-11 Transfer 2011 800,000 683897 - 116,303 118,303 o 116,303
WATTS IGMIA Concourse € Checkpoint - 8/172011 “Fransfer 2012 472,000 12,835 - 459,365 375,398 83,967 83,967l
WA308  |Noise Mitigation, Phase 1 ¥im Berry 1986 Arnpted Budget 2008 81,103 778 81.103,778 - 0 0 N3
WA320 |LJT Master Plan Kevin Demitros 1998 Adapted Rudget 2010 226,000 160,445 65,555 18,697 4E 858 : 46,853 |
TOTAL 424 855,878 309,174,764 34,374,533 £8,356,099 1,980,007 98,042 865 57,748,875 | 40,293,990
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION 10

April 16, 2012

Chairperson, County Board of Supervisors
Chairperson, Transportation, Public Works & Transit Committee

Frank Busalacchi, Director, Department of Transportation

AUTHORIZATION FOR THE DIRECTOR OF TRANSPORTATION TO
NEGOTIATE AND EXECUTE AN INTER-GOVERNMENTAL AGREEMENT
WITH THE CITY OF MILWAUKEE FOR RELOCATION OF CITY
UTILITIES IN HOWELL AVENUE

POLICY

Authorization to negotiate and execute an Inter-governmental Agreement with the City
of Milwaukee that authorizes payment for the relocation of City of Milwaukee utilities
in Howell Avenue for the purpose of constructing a new perimeter road bridge over
Howell Avenue requires County Board approval.

BACKGROUND

Increased airline traffic has prompted renewed nation-wide vigilance of aviation safety.
Accordingly, in recent years there has been an increasing need to add more safety
related features and aids on the nation’s commercial airports. One such feature is to
provide and maintain a secured perimeter roadway system whereby airport support
vehicles can access all reaches of the airfield without the need to cross open taxiways
and runways or travel on public streets. The airport currently has a perimeter road
extending from the north side of runway 7R and extending around the north end of the
airport to the Northeast Hangar area. With the current Runway Safety Area project the
perimeter road system is being extended southerly around the west end of runway 7R
eastward to the west side of Howell Avenue. This project proposes to provide a bridge
over Howell Avenue that will connect the perimeter road to the east side of Howell
Avenue at Citation Way. With future projects this road will ultimately extend to the
south end of the runway 1L for access to the southeast corner of the airfield.

The proposed perimeter road bridge over Howell Avenue has been sited and sized to
minimize impacts to existing utilities within the Howell Avenue right of way.
However, conflicts with existing utilities can’t be avoided entirely. An Inter-
governmental Agreement with the City of Milwaukee is proposed to address the cost
and responsibility for design and construction to relocate City utilities as necessary to
permit construction of the proposed bridge. The Inter-governmental Agreement
proposes to compensate the City for the City’s cost to design sanitary sewer,
communication and street lighting relocations, as well as the cost for City staff to
complete the construction of the street lighting relocation. The City’s design costs and
lighting construction costs are a not to exceed amount totaling $56,550. The cost for
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Chairperson, County Board
Chairperson, TPW&T Committee

April 16, 2012
Page 2

construction of the sanitary sewer and communication conduit relocations is estimated
at $151,000. The Project will pay for relocation of the sanitary sewer and
communication facilities directly by including these relocation efforts in the bridge
contract.

Howell Avenue is a Wisconsin Department of Transportation (WisDOT) State Trunk
Highway. The City’s utilities are in WisDOT’s right of way by permit. The Airport’s
proposed perimeter road bridge will also be constructed in WisDOT’s right of way by
permit. Since the proposed bridge project is not a WisDOT project or a project in
County right of way, the County Airport is obligated to pay for relocation of the City’s
utilities.

RECOMMENDATION

Airport staff recommends that the Director of Transportation be given the authorization
to negotiate and execute an Inter-governmental Agreement with the City of Milwaukee
that authorizes payment for the relocation of City of Milwaukee utilities in Howell
Avenue for the purpose of constructing a new perimeter road bridge over Howell
Avenue.

FISCAL NOTE

There are sufficient funds in the current budget to cover the fees due the City of
Milwaukee per the Inter-governmental Agreement. A related fund transfer to increase
the overall project budget to reflect the estimated current project cost has been
submitted for Board consideration. The source of funding for this project is 75%
Federal AIP with 12.5% State funding and a local 12.5% PFC funding match. There is
no effect on the tax levy of Milwaukee County.

Prepared by: Karl Stave, P.E., Project Manager

Approved by:

Frank Busalacchi, Director C. Barry Bateman, Airport Director
Department of Transportation

H:\Private\Clerk Typist\Aa01\TPW&T 12\05- May 2012\REPORT - Inter-gov Agrmt 11602 - City_perimeter road.doc
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File No.
Journal

(tem ) From the Director, Department of Transportation, seeking authorization
to negotiate and execute an Inter-governmental Agreement with the City of
Milwaukee that authorizes payment for the relocation of City of Milwaukee
utilities in Howell Avenue for the purpose of constructing a new perimeter road
bridge over Howell Avenue, by adoption of the following:

RESOLUTION

WHEREAS, increased airline traffic has prompted renewed nation-wide
vigilance of aviation safety; and

WHEREAS, in recent years there has been an increasing need to add more
safety related features and aids on the nation’s commercial airports; and

WHEREAS, one such feature is to provide and maintain a secured
perimeter roadway system whereby airport support vehicles can access all
reaches of the airfield without the need to cross open taxiways and runways or
travel on public streets; and

WHEREAS, a bridge over Howell Avenue is proposed that will connect the
perimeter road west of Howell Avenue to the east side of Howell Avenue at
Citation Way; and

WHEREAS, the proposed perimeter road bridge over Howell Avenue has
been sited and sized to minimize impacts to existing utilities within the Howell
Avenue right of way; and

WHEREAS, conflicts with existing utilities can’t be avoided entirely; and

WHEREAS, an Inter-governmental Agreement with the City of Milwaukee is
proposed to address the cost and responsibility for design and construction to
relocate City utilities as necessary to permit construction of the proposed bridge;
and

WHEREAS, the Airport Project will compensate the City of Milwaukee for
their cost to design the relocation plans for sanitary sewer, communication and
street lighting facilities, and to construct the street lighting relocation, not to
exceed an amount totaling $56,550; and

WHEREAS, the Airport Project will pay a contractor directly for relocation of

-1-
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the City’s sanitary sewer and communication facilities for an estimated total of
$151,000; and

WHEREAS, Howell Avenue is a Wisconsin Department of Transportation
(WisDQOT) State Trunk Highway; and

WHEREAS, since the proposed perimeter road bridge project is not a
WisDOT project or a project in County right of way, the Airport Project is
obligated to pay for relocation of the City’s utilities; now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors
authorizes the Director, Department of Transportation, to negotiate and execute
an Inter-governmental Agreement with the City of Milwaukee that authorizes
payment for the relocation of City of Milwaukee utilities in Howell Avenue for the
purpose of constructing a new perimeter road bridge over Howell Avenue.

H:\Private\Clerk Typist\AaO1\TPW&T 12\05- May 2012\RESOLUTION - Inter-gov Agrmt 11602 - City_perimeter road.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: April 16, 2012 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: Inter-governmental Agreement with the City of Milwaukee
for Relocation of City Utilities in Howell Avenue

FISCAL EFFECT:

[ ] No Direct County Fiscal Impact X Increase Capital Expenditures

[ ] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) [ ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget [ ] Decrease Capital Revenues

[ 1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [ ] Use of contingent funds
[ ] Increase Operating Revenues

[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year | Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue

Net Cost
Capital Improvement | Expenditure 56,550 151,000
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional
pages if necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then those
shall be stated as well. In addition, cite any one-time costs associated with the action, the
source of any new or additional revenues (e.g. State, Federal, user fee or private donation), the
use of contingent funds, and/or the use of budgeted appropriations due to surpluses or change
in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary impacts
in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be noted for
the entire period in which the requested or proposed action would be implemented when it is
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of
the five years in question). Otherwise, impacts associated with the existing and subsequent
budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on this
form.

A. Authorization to negotiate and execute an Inter-governmental Agreement with the City
of Milwaukee that authorizes payment for the relocation of City of Milwaukee utilities in
Howell Avenue for the purpose of constructing a new perimeter road bridge over Howell
Avenue.

B. The Inter-governmental Agreement proposes to compensate the City for the City’s cost
to design sanitary sewer, communication and street lighting relocations, as well as the cost
for City staff to complete the construction of the street lighting relocation. The City’s design
costs and lighting construction costs are a not to exceed amount totaling $56,550. The
cost for construction of the sanitary sewer and communication conduit relocations is
estimated at $151,000. The County will pay for relocation of the sanitary sewer and
communication facilities directly by including these relocation efforts in the bridge contract.
These are one time costs.

C. There are sufficient funds in the current budget to cover the fees due the City of
Milwaukee per the Inter-governmental Agreement. A related fund transfer to increase the

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.

TPWT - May 9, 2012 - Page 56



overall project budget to reflect the estimated current project cost, including the utility
relocation costs the County will include in the bridge construction contract, has been
submitted for Board consideration. The source of funding for this project is 75% Federal
AIP with 12.5% State funding and a local 12.5% PFC funding match. There is no effect on
the tax levy of Milwaukee County.

D. The utility relocation costs are based on information provided by the City and are
assumed to be their final costs. The proposed Inter-governmental Agreement is still in draft
form and is subject to minor changes.

Department/Prepared By Karl Stave, P.E., Project Manager

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes X] No

Reviewed With:
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE:  April 24,2012
TO: Chairperson, Transportation, Public Works, and Transit
FROM: Patrick Farley, Director, Department of Administrative Services

SUBJECT:  Leng-Term Plan for the Facilities Management Division of the Department
of Administrative Services (Informational-Only)

Background

The 2012 Adopted Budget included the creation of the new division of Department of
Administrative Services- Facilities Management (DAS-Facilities Management).

In February 2012, the DAS prepared a report for the Committee on Transportation, Public
Works, and Transit that included organizational information, objectives, roles and
responsibilities for the DAS-Facilities Management.

During the February 2012 Committee on Transportation, Public Works, and Transit, DAS was
asked to prepare a report for the May meeting cycle that reflected the long-term plan for the
Facilities Management Division.

The individual components of the DAS-Facilities Management long-term plan were developed,
in part, to address issues identified by the Milwaukee County Audit Department’s October 2010
audit report, “Milwaukee County Needs to Commit to a Preventative Repair and Maintenance
Program to Ensure Public Safety.”

Long-Term Plan DAS-Facilities Management
The goal of DAS Facilities Management is to provide a coordinated approach towards strategic

management, long-term planning, development, and maintenance of County-owned assets
including buildings, land, pavements, and utility infrastructure.
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Inspections and Assessments of Countv Owned Facilities

~In response to the October 2010 audit report’s call for a “consistently applied, coordinated
approach for periodic building safety inspections”, DAS-Facilities Management is developing a
mandated county-wide annual building inspection program for maintaining structural integrity of
all capital improvements and routine major maintenance. This includes formalizing the
Inspection Unit concept that requires visiting all County facilities on an annual basis using a
recently developed “Inspection Manual for Building Components and Other Structures,”

The 2013 Requested Budget for the DAS-Facilities Management will include the reallocation of
five unfunded skilled trade positions from the Department of Transportation (DOT) to DAS-
Facilitics Management. These positions will serve as an Inspection Unit for County-Owned
infrastructure and assets.

In addition, the DAS is in the process of hiring for the positions of the Director of Facilities
Management Division and the Director of Sustainability.

The process of performing facility assessments and inspections is the first step in understanding
the condition of County-owned infrastructure assets. From the inspection, a determination will
be made regarding the structural condition, priority of the repair, cost of repair, and timeframe
for the repair. The inspection and assessment process will include discussions with property
managers that will resolve any differences that arise from the inspection and assessment process.
Information resulting from inspections and assessments will be input into the County’s VFA
gystem.

Consolidation of Property Managsement Functions

The October 2010 audit included a recommendation for the County to, “consolidate all property
management functions” in order to “ensure focused, streamlined building management in a
manner that ensures the safety of the public and County employees.” As outlined in the 2012
Adopted Budget, the DAS-Facilities Management has been created to ensure building
management is streamlined and that maintenance of County-owned property is prioritized in an
unbiased manner with safety as the priority. The creation of the DAS- Facilities Management
represents the first step to implement the audit recommendation of consolidating all property
management functions County-wide within a single department.

Currently, DAS- Facilities Management is emphasizing to Property Management (PM) Units that
they need to be proactive in confirming that the buildings that they are responsible for
maintaining are in compliance. PM Units will be required to submit an inspection checklist to
DAS- Facilities Management that addresses the appropriate building and/or structure for which
they are responsible.

The 2013 Requested Budget will include further efforts to implement the audit recommendations

by consolidating additional property management functions Countywide under DAS-Facilities
Management.
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Long Term and Strategic Planning

As outlined in the 2012 Adopted Budget, DAS-Facilities Management is in the process of
negotiating a contract with a property management consultant (CBRE) to develop a

. Comprehensive Facilities Plan for County Buildings and Properties. This plan will provide a
strategy, timeline, and cost estimates to implement the Milwaukee County property management
strategic plan.

The Comprehensive Facilities Management Plan will include the elements listed below:

s Consolidation of Milwaukee County’s real estate holdings based on “highest and best
use”.

s Maximization of value of Milwaukee County’s real estate portfolio through the sale of
properties that do not meet the test of “highest and best use™.

e Reduction of the County’s overall facilities operational costs.
Reduction of the number and degree of liabilities associated with the County’s ownership
of its facilities.

e Reduction of the geographic scope of real estate holdings, which are located throughout
the County.

Pdtrick Farley < .
Director, Departént of Administrative Services

Attachment

pc: Chris Abele, County Executive
Marina Dimitrijevic, Chairwoman
Transportation, Public Works, and Transit Committee
Pamela Brvant, Capital Finance Manager, DAS
Martin Weddle, Research Analyst, County Board
Jodi Mapp, Committee Clerk, County Board
Gary Waszak, DAS-Facilities Management
Greg High, Architecture and Engineering Director, DAS
Pamela Bryant, Capital Finance Manager, DAS
Justin Rodriguez, Capital Finance and Planning Analyst, DAS
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: April 25,2012

To: Chairperson, Transportation, Public Works and Transit Committee
Chairperson, Parks, Energy & Environment Commitfee

From: Patrick Farley, Director of Administrative Services

Subject; Milwaukee County NR 216 Permit
Informational Report - Annual Report

Background

The Wisconsin Department of Natural Resources (WDNR) issued an NR 216 Stormwater
Permit to Milwaukee County on December 15, 2006. The permit requires that
Milwaukee County submit an annual report to the WDNR by March 31 each calendar
year. The annual report provides status updates on each of the permit requirements. The
permit further requires that the Milwaukee County Board of Supervisors review or be
apprised of the content of the report.

Prepared by: Tim Detzer, P.E. Environmental Engineer

Approved by

Patrick Farley, Director Gregory High, P.E., Director
Administrative Services Architecture, Engineering and
Environmental Services Section.

Attachments: 2011 Annual Report, Milwaukee County NR 216 Permit
ce: Chris Abele, County Executive

Marina Dimitrijevic, County Board Chairperson
Amber Moreen, Chief of Staff
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U MBS Annuat Report ' Reporting Year: 2011

MS4 Annual Report
(Due by March 31, 2012}

Flaase use B4s lempiate o assist 1 compiling information for the annus report. Use of s template (s options! Floase refor 1o the pormit
Baguage for the information HESITEY OGLITEd [0 be Submitted in the reporting year. if you have any QuEsibns, please contact Brvan Hartsook
&t (P62) B74-2725 or by smai af ,&y&&éﬁ@é&@;ﬁ’@ﬁﬁs@@g@g@ ¥ Flease submit & signer a0y of the annual report and any altachments to. my
SUentiop at the Weukesha Service Center 141 NW Barstow St Rm 180, Waukesha, Wi 53188

"~ ELECTRONIC SUBMITTALS ARE ACCEPTARLE =

Municipality: Milwaukee County Reporting Year: 2011

Name of Permit Group {if applicable): WPDES Permit No. Facility 1D No. (FINY:
WI-8050113-1

Name: Tim Dstzer Titls: Environmental Engineef

Mailing Address: City: State:  [Postal Code
2711 West Welis Street #213 _ [Milwaukee Wi 53208
E-mail Address: Telephone No:

414-278-2988

tim detrer@ miwenty. com

. EDUCATION, AND OUTREAGH

BMP Description;
- in 2011 Milwaukee County made a $1,600.00 contribution to suppord regional public education program spearheaded by the
Menomonee River Group Public Education Committee. These funds were used to develop and implerment a mult-media public
education program.

- In 2011 Milwaukee County daveloped a sat of stormwater design guidelines for patking lots. The intent was g give County enginsers
and designers help in selecting BMPs and in the design process. Miwaukee County owns over 150 parking lots and service yards.

“In 2011 a seriss of rain gardens and pervious pavers were ingtalled at the Milwaukee County Zoo, The purpose of the gardens is to
hailp educate the pubiic and manage storm water runoff. Interna: newsletters and the Zootogical Society's website carried information on
this subject. Last year 1.2 million visitors attended the zoo and were exposed tc the message of storm water management,

#2011 & Miwaukee County environmenta engineer was an adjunct instructor at the University of Wisconsin-Milwaukee Center for
Sustainability and group taught » course entitled Native Landscape Design for Storm Water, It was presentad in the spring and fafl sycle
of continuing education ctasses. Representatives of both focal governments and private sector firms were in attendance.

- Milwaukee County co-hosted with MMSD and the City of Miwaukes a seminar entitied Sustainability in Loca! Government. The
seminar included presentations and discussions on managing stormwater with green infrastructure,

Responsibie Dept.iPerson:

Department of Administration, Faciiities Managament Division, Architecture, Enginearing & Environmental Services Section

Measurable Goal(s);

Page tof 6
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U MASH Anviual Rapor Beporting Year: 2011

A. PUBILIC INVOLVEMENT, EDUCATION, AND OUTREACH-CONTINUED

Fmgg Made Towards Achieving Goalish

Flease see above section AP Deseription.

ned Activities for Nex: Reporting Year:

Mitwaukee County will be contributing $1,800 1o Sciit?ieaszem Wisconsin Watersheds Trust and has received an Urban Nonpoint
Source and Storm Water Management Grant from the WDNR to help develop a regional storm water adueation program.

|B. ILLICIT DISCHARGE DETECTION AND ELIMINATION
ening Sirat ronty areas identified in plan?:

PMitwaukee County's strategy for detecting ilicit discharges and connections is described by the following activities:
1. maintenance and upgrades at County facilities

|2 development and implementation of SWPPPs at applicabie facilities

3. field screening of major outialls

4., tracking and containing spills

hB. regular maintenance of storm sewers

8. continued refinement of the County's stormwater map
7. education of County employees

B. Milwaukee County’s CMOM Frogram

fNumber of Outfalis Screened, Parameters Used, Detection Limits:

See Attachment 1

kin 2011, one icit discharge was discovered. Soapy bubbles were found during a detention pond inspection at oufall #16969 at the
County Grounds on June 20, 2011, A sample was collected ang analyzed using colorimetric analysis. The sample was nondetect for
chiorine, copper and phenals. Detergant concentrations were 0.2 ppm. There was no race of the detergents the next day. i was
assumed that wash water was emptied into a storm drain somewhers within the large drainage area of the outfali,

INumber of Complaints Received and Summarize Resalifs) of Foliow.Us Ginclide desoripiion of sewershed investigation):

Miwaukee County received one complaiet in 2041 of a gotential Hicit discharge into the Menomonee River, Upon investigation it turneg
out to be the City of Milwaukee dye-testing sewers,

Storm Sewer Map Undated? {summarize changes identifving basins and cyutfall 1ID's):

There were no updaies to Milwaukee County's storm sewer fap in 2012,

Page 201 6
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© MB4 Annual Report Reporting Year: 2041

C. CONSTRUCTION SITE POLLUTANT CONTROL
Targel Number of inspections fmes urabie ao e 1E : § DI of per

2 E . 28 _ s issuedy:
Mitwaukea County does not issue construction sife erosion control permits, but defers to municipalities within Milwaukee County o write
and enforce ordinances. Miwaukee Cournty conforms 1o focal rrnicipat ercsion control ordinances on ali applicable construction sites,

hf\{umbez of Permit Applications Received / Number of Permils fssued: . -
Not applicable.

Individual's) Responsibie for Plan Revisw, Inspection. and Enforcement Procedures:
Not applicable.

U r of inspeciions Complated:
Not applicable.

Number of Enforcement Actions and Description;

Not applicable,

Changes in Inspection and /or Enforcement Strateay ard Protecol:

'No& applicable.

D. POST-CONSTRUCTION STORM WATER MANAGEMENT

Mitwaukee County reviews stormwater management pians for development on and connections to County stormwater structures within
County Trunk Highways. In 2011, six stormwater management plans were reviewsd. These Plans would also have been reviewaed by
the local municipality.

L ¢ or Scheduled Ordinance Updates:
None, Mitwaukee County defers 10 local municipalifies within the County {0 write and enforce post-constrisction storm water
management ordinances,

Number of Redevelopment Sites Reviewed:

Sie—see above,

fe you Documenting T LG higved on Redeveloped Sites? {for Jater ingiusion in MS4 poliutant loading analysis):

Milwaukee County will not be taking TSS reduction credit for redevelopment aiong County Trunk Mighways,

Inspection and/or Scheduled Maintenance of Facilities Where a Long-Tenm Maintenance Agreement was Recorded:
Nona,

Page 3of 8
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TS84 Anmual Report

Feporting Year: 2014

Joasin cleaning. Please see Attachment 2.

jand up to date. See Attachment 3.

LUgdgtgg 1o Yard Waste Collection:

Milwaukee County does not collect yard waste.

Winter Road Maintenance Program {desaription and estimate qeantity of anti-icing or d

Surnmarize Findings of Municipal Yard Inspectionis!. SWPPP implemented and Up o Date?:

In 2011, Milwaukes County created a SWPPE G the Mckinley Marina. Alt Storm Water Pollution Prevention Plans are implementsd

Cicing materials used):

Road Salt 10,376 fons
L_quuié CaCl 38,150 galions
Pellets 18 tons

Sall Brine 15,890 gaiions
Sand/salt (rix) 173 tons

tanned Activities for Next Reportin Year
Mitwaukee County has hireq Sigma Environmental 1o design a catch basin dewalaring

biasins within existing budgets. The design has been on hold because the target site is
Departrment of Transportation's Zoo Inferchange reconstruction,

janaiytical results of outfali sampling performad by the Great Lakes Water Institute.

Program Modifications or Changes:

NA

Joasing prior to disposai at a licensed tandfill. The intent is to lower the cost of tandfilling the material to be able to clean more calch

Milwaukee County wili be continuing an investigation into sources of human fecal comtamination in stormwater outfalls owned by
Milwaukee County. The investigation wili be conducted by Clark Dietz using storm sewer and sanitary sewer mapping and the

system to dewaler material removed from cateh

within argas being cansiderad for the Wisconsin

F. STORM WATER QUALITY MANAGEMENT

TPWT - May 9, 2012 - Page 65

Folitant Leading Analysis:

“No Controis” Load "With Controls” Load

iDate of iast model run: 2010 {tonsiyr): 1,218,828.20 (tonsiyr): 782 830 .40
Average Unit Area 358

Medet Version Used: SLAMM 8.4.0 Load {Ibs/acrefyr): TSS Reduction % ’

Storm Water Management Plan;

H TSS percent reduction is less than 20%, has a strategy been developed under a

municipal-wide storm water management planning efiort to achisve compliance? Projectec Timeframe to Achieve 20% TSS

Reduction (if applicable):
NA NA
Page 4 of 8



" MAS4 Annuat Repont Reparting Year: 201 ¢

BMPs Implemented in Repotting Year:

+ Pervious pavement and rain gardens were instaltad at the Milwaukee County Zoo.

- Pervious pavemant was instalied at ths Milwaukee County Domes.

A Green roof was instalied st he Milwaukes Pubic BMusaum,

* Miwaukee County began construction on the first of WO new rain gardens in Lake Park to neip prevent erosion in the ravines.

- Mitwaukee County designed s pervious paiking lot for Mitwaukee County Sports Compiex. Construction witl be completed m 2012,
+ & Stormwater Poftution Prevention Plan was created forthe MeKintey Marina, '

{BMP Maintenance Activities in Reporting Year:

- Two stormwater ponds at the Milwackes County Grounds (Pond 1 and Pond 10} had erosion repairs completed.

- Two Catch basing af the Miwaukes Cournty DTPW Highway Storage Yard were buried and contributing sediment to Mitwaukee County
jPond #1. These were excavated and dieaned.

- A rain garden in Lake Park was rebuitt by a contractor who damaged guring an unrelated iob.

- An infiltrabion basin at Bradford Beach that washed out dus to heavy overand fiow was repaired.

- Strest sweeping and catch basin cleaning were performed. See Attachment o

- BMP inspections are completed twice annually. See Attachment 4.

Agreements or Discussions with Other Municipalities te Employ a Regional Walershed Approach?

Milwaukee County has been attending meetings of the Menomones River Joint Permit Grouz and is exploring the group perrmit option.

civities for Next ing Year
- Milwaukes County will be constructing a parking lot using pervious pavers and grass lined swales at the Milwaukes County Sports
Comiplex in Franklin.
- A sedimentation basin will be instalied during the reconstruction of the Ductors Park parking lot.
" Two rain gardens are being instalied in Lake Park to help prevent biuff erosion and prevent sofids from entering Lake Michigan,
- General Mitchel! International Airport has proposed and is designing & green roof for the new baggage claim area. The green roof wil
b visitie from the skywalks that laad from the parking garage 1o the ferminat preseniing ancther educational opportunity.
- GMIA has proposed and is designing a system on a new mainterance facility building to coflect rainwater 1o be reused for vehicle
washing.

EWME@Q&QW&LQQ@@QMQQSW&?@ Goatig)
NA

Mitwaukee County anficipates that cartain?rajects carried out in within the permit
projects inciude:

- Lake Michigan Outfalls as describad In the NR 218 Permit (Bradford and McKinley Beaches)
- Pend & Lagoon Demonstration Projects (various locations)

- Boerner Botanical Gardens Rainwater Harvesting System

- Rain gardens and permeable pavers & the Milwaukee County Zog

period wilf have positive water quality impacts, These

Page S of &
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M8 Annuad Beport

Program Elemeant

Re;}{m?ng Year 2011

Annual Expenditure

20 fé Budgef Source of Funds

Public involvemer,
¥ Edueation and Cutreach

;1 31.800.00 Milwaukee County

IDDE

$ - 27,384.00| Mifwaukee County

ééﬂs!mciicﬁ Site
Poliutant Control

Post-Construction Storm
Water Management

Poitution Prevention

g 77.633.00 M

hwaukee Colinty

Storm Water Quality

Management $ 89,004 291 § 118,800.00 Miwaukee County
Other E 132,214.00
Total $ 231,308.28] § 255.497.00

Z0G 18 Not in this analyses.

This fiscal analysis reflects the permit obligation costs associated with the Environmental Services Unit of
Architecturs, Engineering and Environmental Services Division, the graup tasked with compliance of the MS4 permit. Additionat costs
of permit compliance not inclutied in this analysis are fatated within other departmental andfor project budgats. For example each

wenstruction project complated by Milwaukee County would have g tonstruction site pollution contra Component as part of the specifie
project budget. Also, stormwater related projects completed by other departments such as the instaliation of pervious pavement at the

Miwaukes County's

The Annual Expenditure column reflects actual costs for 2010, Itis not possible to break the various components of the analyses (e.g.
Education, Public Invelvament, 1DDE, B16.} inte exact dollar amounts as many of these tasks are grouped
County's atcounting system. The total sum of the categories other than "Storm Water Quality Manageme
the “Other” category.

wogether in Milwaukes
Y category is collectively in

I herety certify that | am an authorized represenialive of the UnCIpally covered under the MSd permnif for which this annual report is
being submitted and that the nformation contained in this document and s aftackments WEE gaitiered and prepared under m 4

direciion or supervision, Based on my ngury of the person or PRESOAS under my direction or supeivision involved in the preparation of
this document, io the best of My Rnowledge, the information is frue, accurate, and o
governing body or delegsted f8presentatives have reviewed ang apprised of the comtents of this annual report. | understang that
Wisconsin law provides severe penalties for submitting false information,

Authorized Representative Printed Name: Title:

- W
tzavivaamen sl Euajcer
Sl

Authorized Heprf&,s;gntaiive Signagu;g: . Date Signed:

< Ué% 2/2g[2a2
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Milwaukee County
MS4 Annual Report
Reporting Year 2011

Attachment 1
Outfall Screening
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Attachment 1

Outfafl Fiald Screening

| Prog, Yeur | Duitalt Ome Tiwe | Last Rain Fall | Ao Flaw gH Chlorine | Copper | Tk Phanols | Detergenta’ Senonis Notey
201 1jCounty Grounds a1 7 MU 1150 AM{ /270N 0181 IsHT ez N 0.00 LOW G.008 7454 N
+eamnple was ehakanu for Potasiem nol
288 Hlnctor's Park 1G] 10:00 AR 2701 LIS IGHT 87 NEY N3 LOW G013 3174 MEY ceterpanty
BRI WS analyEad 1of FotEekim e
- 2011 Brown Dear - Tewlonia a Souh Branch Draok SYII] 1000 AM THRTIZ011 018 HEHT 62 MND N LOW 0.067 §.114 MO dateraants
+haenpla wag anabyzed fue Polass nop
2110w B0 105 P 112752011 L18IMOBERATE 8.3 N 8y EOW 0014 2R3+ 0.2 Sitamenis
+hampl was nakyied ior PolsTIm e
2011 Counly Creunds Wisoonisi & Windser {Bdliy 12RO 1 e P 1HETE0 ﬂJB!MQD&ERA?E 8a M M LOhw 30089 £ B il doteroenls
i +EEmP was angived Ior Folneit motb
201 Mgty 100 & Walsstown Flank 1D a8 P 14201 O LIGHT B il NE! A% G007 14 do ) daterounts
mr FRArape was araivaed ot Palighom oo
2011 [ Timmarman TRRA201 1L 114 AM THEYIE0T U ABIMOUERATE 8.3 NEY NE LEwY eieadey 2814 N dsteroents
) " i waler praseal n_& flopee s g1t
201 7 avton Ave at Hotey Creak fwests TESEDT 1147 AM T OB NONE" MNA HA NA A A A A AN
*rivns walht Iresent ne o 1 UBGH B
2017 iLayion Ava al Honey Craek (s} 120201 1155 A tHETIROH tiglnone. MA HA NA Ha b NA NA dmanholas
201 178 Stread gt Plagt Niver A12A7E0T 1] TR AN 19427026051 0. 38 NOINE NA A, A MA 1 NA NA MA rics i
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Milwaukee County
MS4 Annual Report
Reporting Year 2011

- Attachment 2 o
- Street Sweeping and Catch Basin Cleaning
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Attachment 2
Street Sweeping and Catch Basin Cleaning

Silver Spring Dr 2 & - -
Hamipton Ave i & 2 i
Okiahoma Ave 2 & - -
Beloit Road I & N
76th Street 3 33 3 !
Dnd St i 3 - -
Layton Ave 4 24 4 2
Mill Rd 10 50 2 &
Ciood Hope Rd 1 50 2 wx
Teulonia Ave 7 15 2 ok
43rd St 7 35 2 hx
Port Washington Rd 7 Kig 2 b
107th St 6 20 2 Hk
College Ave 7 36 3 i
Lavion Ave & ki3 [ 2
Rawson Ave § 42 4 |
South 13th Sireet 2 4 - -
Zog |58 354 ke 36
Parks | [#E Frk - -
Total 776 44

*One unit is equal a distinct sweeping cvent nol necessarrily the entire roadway.
** Various parkway locations

##= Amount collected not recorded.

e Material was collected from trench drains, settling basins, grates and basins.
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Milwaukee County
MS4 Annual Report
Reporting Year 2011

_ Aftachment 3 :
Storm Water Pollution Prevention Plan Inspections

Far the purposes of this informational report,
Pages 12 through 84 (Storm Water Poliution Prevention Plan

Inspection Reports) have been deleted to save paper. They
will be made available upon request.
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Milwaukee County
MS84 Annual Report
Reporting Year 201

Attachment 4
Storm Water Management Facility Inspections

TPWT - May 9, 2012 - Page 73



Astadichrnent 4
Spring 2010 S0 Water Manggament Facility inspections

Sarious Problams
tinspection Type Lovstion Notes Major Outfall? [Date inspecied | Reportad 1o Ownee? [Comments

South Shore Rain Gardan Ramn Barden & bitration Mo Uigws il 4 Femove fom nspecling
Swﬁh Shore Storm T reat Segimentation Chamber  1South of boat lmuneh Mo ) Clgis ouf et {dkm&y o Men Fuseliating 7 dogs Mlés remny s o ingpenting
lil Begch Gutfalt 0 Hain Gardan & Infitralion (Farthes! South Ni: 1R yes Fump Cut Bod Shumber
Bravtord Basch Dutfall 2 Ban Garden & inklation Mo AL Hray
Brdford Beach Ousfsl] 3 Hain Garden & infiltration ) N 117145201 thars ey
Brodiord Beach Qutfail 4 Hain Garden & infitration N 1114201 tiyes treey
Braclord Baach Qutinit Rain Garden & infitraton Wy 1114728011 iyen o
Bracttord Baach Outisll Hain Garden & Infitration Ry AR iyns s

radford Beach Qutfsll Rain Gargor & Infitation Fanfost Nean N 11714/20 ives fris

radford Beach Outfell 7 (Lake Pack 8] Har Gardan & Infitration {Theee Maingardens i Lake Park NG 111473011 1 ymg ) Dt 1o PO e lioes brione regairnd. In okay shape he
County Grounds Pond 1 g Near Dayoare VES TR0 1 yes SEOBGN / Uulln!
County Grounds Basin@ - Pond 1 Fond Wisconsin Ave pords v et
County Grounds Basin 2 - Poegd 2 fong Wistonsin e ponds v LEALE1]
Courtty Grounds Basiy 2 - Bond 3 P Wisconsin Ava nonds PG TR0 Y
County Grounds Porwi 3 Bond MNear Hoderwend Patkway b FU1200 Sy Feghmcry yard contributing 1o sedimarahen o o1 Sl ee:ﬁ Pty -#r:é F e
County Grounds Pong 10 Fond habived Chiidrans Souyrr My ; Erosion topannd by wapreh ik Gnarly ey e 1 reons e zief by
Greantield Fark ot o s
Manomones Parkway Pong Mo 1201 1
Brown Daar Park Pars e IEBG Y iyes BUMIE SOOGON ¥ To intel, Already 1o Daris
Mcliovern Fark Pong Ladt) THIBR0  fyes

:  Faw : : Y e h 4 DA ot T T S AT

i R R T Y R D

Washington Park Fond o iNs I1H5001
MeKinfoy Raingardon Aam Dardan & didration ey PR30 1
Melkinley Bubsurface Hain Gargen & nliration N L E RO van Clear I pumn Ul sed chamber
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Attachment 4
Fak 2011 Storm Watsr Managemem Faciily inspactiony

5
Reporind 1o l
(nspection T l.ocation Notes Major Oulfall? |Date inspscied Owner? Commants
g S
B riadiord Beach Outtaps iy n Ganden & infitotion Ny BT ittt nh Sl 2010
Hradfard Boach Pnﬂdgg L E_{;ﬂfﬁﬂn & Tt N aallvosk .
Eadford Beach Parking 1ot sad C Sain Gtrdan & Wiilrarnn A ey
Fiaciiond Baach Outlail 7 (Lake Park Rjia Gariar & Infitration 1¥hene Reingardens i Lake Bac [No PR
Cnun(}g Graunds f Pand 1 e fveat Dayearn YES RRIRE VRN . 4 1BDBIFS Chpote, ond laoky great
Counly Grounds Basin 2 - Pond 1 e PHECONST AYE PONKEY s Lo 1 it §
Ehun Grounds Basin 3 - Pand 2 M}ﬁ;ga Witconsin Avp aonds _1¥ES TebEy gy
i cumty Grounds Bosin 2 - Pond 3 Frad Wiktonsin Ave pongs YES 1EBEGTY okay
County Graunds Pord 3 Ifgm Neat Undanweod Packway Yoy IR rasin (smady S0l
Counly Grounds Pond 10 P Bofind Ghidran'y Court N TRITEIN ) By probisms - wosk on Futirg s
[araantioid Pari Fond e TN iy -
Manomones Pariway e . Ng TR0
Beows Ueer Park ) No RAREAER SO 81060 10 road e, Adnsady ol
McGavern Park Fong Mo e
: R ; s T ; i B e e T ST ! R
: e ikines : o : o e i e et
Washington Park Pyl ) N IERGH . )
e Ralngarden Pain Gardan & irdrangn R i 117445011
MoXiniey Subsurface Rain Gargen & inllraton N I 11Ty Putip gul {al 5976 .
Zw_j‘_gmous Bavement Fritvions Pavamant ¥arious Locations o i anentions %g’n Gpemg s i
Prrviows Pavement o1 ol . Insgnalion | gir Spring : ;
R 4 Col0s aye south] gagtof gepert fon S spricing Beair Snnne ‘Ou ) " ,‘
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MILWAUKEE COUNTY
INTEROFFICE MEMO

DATE: April 23, 2012

TO: Chairperson, Transportation, Public Works and Transit Committee

FROM: Frank Busalacchi, Director, Department of Transportation

SUBJECT: REQUEST TO APPROVE PROFESSIONAL SERVICE CONTRACT FOR STATE MANDATED

BRIDGE ASSESSMENT PROGRAM
POLICY

Milwaukee County requires that any consultant agreement for services to Milwaukee County over
$50,000 be brought to County Board for approval. The agreement is for $90,000.00.

BACKGROUND

As mandated by state law, Bridge Engineering oversees the biennial bridge inspections of all County-
owned bridges inspections of all County-owned bridges and administers the Local Bridge Program for all
municipality-owned bridges in Milwaukee County.

The department has been in a state of transition and with the loss of key engineering positions the
attached agreement was not brought to committee for approval and is being brought forward at this
time for questions.

The request for bridge engineering consultant services supports for maintaining our Milwaukee County
Local Bridge Program. The intent of the program is to provide safe roads and bridges for the public. In
order to ensure compliance the Department of Transportation due to vacant engineering positions
needed to hire an experienced bridge engineer to assess the Milwaukee County Local Bridge Program
before the end of the 2012 year. This is a safety measure and would assist Transportation Services
Sector division with preparation of 2012-2013 planning. The scope of this work would provide bridge
engineering assistance in reviewing and prioritizing the local bridge programs. This would allow the
Transportation Services Section to recruit an engineering position(s) to actually take the assessment and
priority list and develop a schedule that would be included as part of the planning for the future capital
projects.

RECOMMENDATION

Department of Transportation is requesting approval of the agreement not to exceed $90,000.00 to
contract for services with Collins Engineers, Inc., to ensure a full assessment of the conditions of all
bridges within Milwaukee County and plan accordingly in our 2013-2014 capital projects to schedule the
most critical as needed.
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All information received from the assessments will result in staff time being utilized to enter the data to
allow Federal and State agencies access to our priority list. DOT will have to review staffing needs to
ensure data entry of this key information is accurate and within the deadline period identified.

Prepared by Fay L. Roberts

Approved by:

Frank Busalacchi, Director
Department of Transportation
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1 File No.
2 Journal
3
4 (ITEM ) From the Director, Department of Transportation requesting that
5 Milwaukee County to enter into a professional service contract with Collins Engineers
6 for state mandated bridge assessment program for an amount not to exceed $90,000.
7
8 RESOLUTION
9
10 WHEREAS, Milwaukee County requires that any consultant agreement for services to

11 Milwaukee County over $50,000 be brought to County Board for approval; and

13 WHEREAS, As mandated by state law, Bridge Engineering oversees the biennial
14  bridge inspections of all County-owned bridges inspections of all County-owned bridges
15 and administers the Local Bridge Program for all municipality-owned bridges in

16  Milwaukee County; and

18 WHEREAS, The request for bridge engineering consultant services supports
19  maintaining our Milwaukee County Local Bridge Program, and to provide safe roads
20 and bridges to the public; and

22 WHEREAS, In order to ensure compliance, DOT needed to hire experienced
23  bridge engineers to assess the Milwaukee County Local Bridge Program before the end
24 of 2012;

26 BE IT RESOLVED, that the Director of Transportation is hereby authorized to
27  enter into an agreement not to exceed $90,000 to contract for services to ensure a full
28 assessment of the conditions of all bridge within Milwaukee County and plan

29 accordingly in the 2013-2014 capital project schedule the most critical as needed.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 23, 2012 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND THE
FRIENDS OF THE MITCHELL GALLERY OF FLIGHT, INC.

FISCAL EFFECT:

X] No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

X] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of Contingent Funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $90,000 0
Revenue 0 0
Net Cost $90,000 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

As mandated by state law, Bridge Engineering oversees the biennial bridge
inspections of all County-owned bridges inspections of all County-owned
bridges and administers the Local Bridge Program for all municipality-owned
bridges in Milwaukee County.

Department/Prepared by: Deborah Bachun, Fiscal Director DOT

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes [] No

Reviewed by:

H:\Private\Clerk Typist\AaO1\TPW&T 12\05- May 2012\FISCAL NOTE - Friends of Gallery 300 Lease 440th.doc

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: February 6, 2012
TO: Lee Holloway., Chairman, Milwaukee County Board of Supervisors
FROM: Frank Busalacchi, Director, Department of Transportation

SUBJECT:  Authorization to Sell County-Owned, Federally-Funded Downtown
Transit Center

POLICY

Requesting County Board action to declare the Downtown Transit Center Surplus.

BACKGROUND

In 1988, Milwaukee County received a $25.5 million dollar Federal grant for the
“Northwest Corridor Express Bus Project.” The grant provided 75% funding for the
implementation of express bus service and amenities between downtown and the
northwest side of Milwaukee. Project elements included the purchase of new buses,
passenger shelters, and bus stops signs, a park-ride lot near Northridge and the
construction of the Downtown Transit Center and the Mill Road Transit Center. The Miil
Road Transit Center was declared surplus in 2007 and sold in 2010 for $421,681. The
park-ride lot at Beatrice Court remains up for sale.

The Downtown Transit Center has 26 vehicle stalls and is an origination point for nine
bus routes. Since the building’s construction, route modifications and restructuring has
occurred resulting in fewer buses using the facility than what it was originally designed
for. In addition to the bus terminal, the second floor of the building is used as a rental
hall facility operated by Parks who has a contract with the Zilli Hospitality Group to
perform catering services.

In August of 2011, The Long Range Lakefront Committee made a recommendation to
redevelop the Downtown Transit Center site with a high value, multi-story development.
The County Board adopted the Long Range Lakefront Committee recommendations on
November 3, 2011. Since federal funds were used on this facility, the Department of
Transportation must work with the Federal Transit Administration to determine what
disposition methodology will be used for the site. The Department’s intent is to make the
recommendation that sale proceeds of the Downtown Transit Center be used for future
transit needs in Milwaukee County. This was the methodology recommendation used on
the Mill Road Transit Center and was approved by the FTA.
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The Milwaukee County Transit System will still have a need for a layover location of the
nine routes that currently serve the Downtown Transit Center. An adequate site will need
to be identified prior to transit’s removal from the facility. Depending on the
development needs of the new site location, some of the funds from the sale of the
Downtown Transit Center could be used for the modest development of the new site.
Transit would use the Downtown Transit Center up to the point of property conveyance.
This will allow time for identifying a modest alternative site location of a new transit
layover point.

RECOMMENDATION

The Director of the Department of Transportation recommends that the Downtown
Transit Center property located at 909 E. Michigan Avenue be declared surplus property
and be offered for sale.

Report Prepared by: Brian Dranzik, Director of Administration - DOT

Approved by:

Frank Busalacchi, Director
Department of Transportation

Cec:  Chris Abele, Milwaukee County Executive
Supervisor, Michael Mayo, Sr., Chairman, Transportation, Public Works and
Transit Committee
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
Terrence Cooley, Chief of Staff, County Board of Supervisors
Pat Farley, Director, Department of Administrative Services
Brian Taffora, Director of Economic Development
Lloyd Grant, Managing Director, Milwaukee County Transit System
Pam Bryant, Interim Fiscal and Budget Administrator, Department of
Administrative Services
James Martin, Fiscal and Budget Analyst, Department of Administrative Services
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(ITEM ) From the Director, Department of Transportation, requesting authorization to

1
2 declare surplus and offer for sale the Downtown Transit Center located at 909 E.
3 Michigan Avenue:
4
5
6 A RESOLUTION
7
8
9 WHEREAS, in 1988, Milwaukee County received a $25.5 million Federal grant
10 for the “Northwest Corridor Express Bus Project’ providing 75% funding for the total
11 project that included the construction of the Downtown Transit Center: and
12
13 WHEREAS, in August of 2011, the Long Range Lakefront Committee
14 recommended the redevelopment of the Downtown Transit Center site with a high
15  value, multi-story development; and
16
17 WHEREAS, on November 3, 2011 the Milwaukee County Board of Supervisors
18  adopted the recommendations of the Long Range Lakefront Committee; and
19
20 WHEREAS, the next step in the redevelopment process of the Downtown Transit

Center is to declare the property surplus; and

WHEREAS, Chapter 6 of the Milwaukee County Administrative Code establishes
the process for declaring surplus property; and

WHEREAS, the Department of Transportation will work with Federal Transit
Administration to determine a disposition methodology advantageous to Milwaukee
County future transit needs; now therefore,

BE IT RESOLVED, that the Director of the Department of Transportation
recommendation that the Downtown Transit Center located at 909 E. Michigan in the
City of Milwaukee be declared surplus and offered for sale in accordance with Chapter 6
of Milwaukee County Administration Code and in conformance with all applicable
Federal laws.

WWWWWWWNRNMNNRNMNNND
U WN—=OOVOONOCONAEWN—
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 6, 2012 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: Dectlaring the Downtown Transit Center Surplus Property

FISCAL EFFECT:
<] No Direct County Fiscal Impact ] Increase Capital Expenditures
[J Existing Staff Time Required
] Decrease Capital Expenditures
[ Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [[]  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution declares the Downtown Transit Center surplus property. Once the property is
declared surplus work will begin on establishing a sale process for the transit center that
conforms with all FTA guidelines of a competitive process. As specified in County Ordinances, a
final sale recommendation will be brought back to the County Board for its approval.

Department/Prepared By  Brian Dranzik, Director of Administration - DOT
Authorized Signature ,; }m D/_%Z,@u/

Did DAS-Fiscal Staff Review? [J Yes K No

" Ifit is assumned that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be caleulated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: April 16,2012

TO: Chairman, Economic and Community Development Committee
Chairman, Transportation Public Works & Transit Committee

FROM: Frank Busalacchi, Director, Department of Transportation

SUBJECT: Disposition of Downtown Transit Center Process

POLICY

This report is informational as requested at the March 5, 2012 Committee on Economic
and Community Development.

BACKGROUND

At the March 5, 2012 Committee on Economic and Community Development a request
was made to provide a report identifying the steps needed to declare the Downtown
Transit Center surplus and receive the approval needed to relocate its use. Chapter 6 of
the Milwaukee County Code of Ordinances covers the topic of real estate for Milwaukee
County. The department makes a request to declare property surplus through its parent
committee. Once the board approves the declaration of surplus property, the Real Estate
Division can market the property for sale.

In the case of the Downtown Transit Center, Federal Transit Administration (FTA) funds
were used to finance the building. Therefore, the FTA’s process that governs land sales
must be followed. There are five main criteria that must be adhered to they include:

» Notify the FTA that the property has been declared surplus and an explanation of
why it is being declared surplus.

Obtain an appraisal of the facility to determine value.

Request disposition instructions from FTA.

Use a sale process that provides for competition.

Obtain agreement from the FTA on the sale price of the property.

It is the Department’s intent to request that remaining federal interest in the property be
used for future Milwaukee County transit capital projects. This would allow Milwaukee
County to use the proceeds without having to return them to the FTA.
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Since the property is still in use by the transit system, a replacement location will need to
be found for the existing use. While the Downtown Transit Center may have a greater
capacity for what is needed, there still is a need for a marshalling location for buses that
are the eastern terminus of their route and layover. It is possible that sales proceeds from
the Downtown Transit Center may be used to obtain and develop a replacement facility.

RECOMMENDATION

This report is for information purposes.

Report Prepared by: Brian Dranzik, Director of Administration - DOT

Approved by:

Frank Busalacchi, Director
Department of Transportation

Cc:  Chris Abele, Milwaukee County Executive
Supervisor, , Chairperson, County Board of Supervisors
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
, Chief of Staff, County Board of Supervisors
John Zapfel, Deputy Chief of Staff, Milwaukee County Executive Chris Abele
Pat Farley, Director, Department of Administrative Services
Craig Kammbholz, Fiscal and Budget Administrator, Department of
Administrative Services
James Martin, Fiscal and Budget Analyst, Department of Administrative Services
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATON

DATE: April 15, 2012
TO: Chairperson, Transportation, Public Works & Transit Committee
FROM: Frank Busalacchi Director, Milwaukee County Department of Transportation

(MCDOT), Andrea Weddle-Henning, Resident Contract Manager, MCDOT-
Transportation Services

SUBJECT: 2011 MCDOT Transportation Services Construction Season Overview

POLICY
Update the TPW & T Committee on the project status/overview of the 2011 construction

projects in MCDOT Transportation Services as of April 2012.
BACKGROUND

MCDOT Transportation Services had 9 construction projects in 2011 of which 2 were road
reconstruction with widening, 1 was an intersection reconstruction with traffic signalization, 2
were bridge rehabilitation and 4 were road recondition/rehabilitation. All 9 construction
projects had Federal/State funding (50% - 90%) participation and required a MCDOT match
(10% - 50%).

In 2011, the 9 construction project awards (contractor bid amount) totaled approximately
$21,100,000 having a Federal/State cost participation totaling approximately $15,400,000 with
a MCDOT match totaling approximately $5,700,000 as of April 2011. It is important to note that
the project award does not include construction management (Engineering & Contingences)
costs that are typically an additional 15% of the award amount. For the purpose of the project
status/overview, the cost for construction management was not included in the overall cost of
construction. The final cost for the entire project will be shared when the project close out is

complete.

Included is more detailed information for each of the 9 construction projects such as the
project construction funding information, project construction information, project
construction completion information and remarks.

TPWET
2011 MCDOT Trans. Serv.
Const. Season Overview Page lof 2 4/15/2012
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RECOMMENDATION
This Report is for informational purposes.

Report Prepared By: Andrea Weddle-Henning, Resident Contract Manager,
MCDOT Transportation Services

Approved By:

Frank Busalacchi, Director
Department of Transportation

TPWET
2011 MCDOT Trans. Serv.

Const. Season Overview Page 2 of 2 4/15/2012
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MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION 1
TRANSPORTATION SERVICES
2011 CONSTRUCTION SEASON OVERVIEW

E. COLLEGE AVE. (CTH 2z)

No.: 2355-05-75

Description: E. College Ave. (CTH ZZ2)-S. Howell Ave. to S. f’ennsylvania Ave.
|_Length: 1.4 miles
improvement Type: Road Reconstruction and Widening (2-lane to 4Jane)

PROJECT CONSTRUCTION FUNDING INFORMATION

Funding Source: Surface Transportation Program (STP)

Funding Participation: 80% Federal/State and 20% Milwaukee County
Estimated 80% Funding Participating Amount: | $6,462,400

Estimated 20% Funding Particlpating Amount: | $1,615,600

1

Federal/State Funding Cap Amount: 36,462,400

Funding Deadline: 2014

PROJECT CONSTRUCTION INFORMATION

Construction Award Amount: $5,034,527

Current Construction Cost (as of April 2012): $5,220,159

Construction Start Date: April 2011

Construction Substantially Compiete/ MNoverber 2011

Road Open to Traffic:

Remaining Construction Work in 2012; Complete defective/unacceptable construction work

from quality control review completed in 2011 (also
known as “Punch List”) and instafation of street
lighting in the new median.

PROJECT CONSTRUCTION COMPLETION INFORMATION

Project Close Out- Milwaukee County: Summer 2012
Project Close Out- State (WISDOT): 1-3 years after Milwaukee County close out.

Street lighting along E. Colfege Ave. was added to the construction project as a safety measure for
pedestrians, bicyclists and motorists at the request of Director Frank Busalacchi. It has an
estimated/maximum cost of $300,000 which will be included in the project funding participation.

AJW-H 4/15/2012
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MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION 2
TRANSPORTATION SERVICES
2011 CONSTRUCTION SEASON OVERVIEW

8. 13TH 8T. (CTH v)
“_msonAm-W.collegeAh

No.: 2505-06-70

 Description: S.13" St. (CTH V)'W. Rawson Ave. to W. College Ave.
Length: 1.0 miles
Improvement Type: Road Reconstruction and Widening (24lane to 44ane)

PROJECT CONSTRUCTION FUNDING INFORMATION
Funding Source: Surface Transportation Program (STP)

Funding Participation: 80% Federal/State 8 20% Milwaukee County/City

 Estimated 80% Funding Participating Amount: | $4,355,920 (County) + $1,474,648 (Oak Creek)
Estimated 20% Funding Participating Amount: | $1,088,980 (County) + $368,662 (Oak Creek)

Federal/State Funding Cap Amount: $6,444,900 ($4,355,920+$1,088,900)

Funding Deadline: 2015

PROJECT CONSTRUCTION INFORMATION

Construction Award Amount; $4,508,472

Current Construction Cost (as of April 2012): $5,487,724

Construction Start Date: April 2011

Construction Substantially Complete/ November 2011

Road Open to Traffic:

Remaining Construction Work in 2012; Complete defective/unacceptable construction work
from quality control review completed in 2011 (also
known as “Punch List™).

PROJECT CONSTRUCTION COMPLETION INFORMATION
Project Close Out- Milwaukee County: Summer 2012
Project Close Out- State (WISDOT): 1-3 years after Milwaukee County close out.

1 None.

ATW-H 4/15/2012
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MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION 3
TRANSPORTATION SERVICES
2011 CONSTRUCTION SEASON OVERVIEW

E. COLLEGE AVE. (CTH Z2)
s_p.nmylvanlAw.-s.PaekardA“

No.: 2355-00-76

 Description: E. College Ave. (CTH ZZ)- S. Pennsylvania Ave. to S. Packard Ave.

Length: 1.0 mile

Improvement Type: Road Rehabilitation/Recondition

PRQO O R O B ORMATIO

Funding Source: American Recovery and Reinvestment Act (ARRA)

Funding Participation: 100% Federal/State and 0% Milwaukee County

| Estimated 100% Funding Participating Amount: | $2,190,925
_Estimated 0% Funding Participating Amount: N/A

Federal/State Funding Cap Amount: $2,190,925

Funding Deadline: 2012

PRO 0 R 0 ORMATIO

Construction Award Amount: $1,617,888

Current Construction Cost (as of April 2012): $1,692,083

Construction Start Date: March 2011

Construction Substantially Complete/ August 2011

Road Open to Traffic:

Remaining Construction Work in 2012; Complete defective/unacceptable construction work
from quality control review completed in 2011 (also
known as “Punch List").

PRO 0 = ON COMP O ORMATIO

Project Close Out- Milwaukee County: Summer 2012

Project Close Out- State (WISDOT): 1-3 years after Milwaukee County close out.

E_

AJW-H 4/15/2012
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MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION
TRANSPORTATION SERVICES
2011 CONSTRUCTION SEASON OVERVIEW

¢. 13TH 8T. (CTH V) & W. PUETZ Rp,
INTERSECTION

No 2505-00-72

Description: S. 13" St. (CTH V) & W. Puetz Rd. Intersection

Length: N/A -

Improvement Type: Intersection Reconstruction and Traffic Signalization

PRO O R O D ORMATIO

Funding Source: City of Oak Creek's Federal/State Funding

Funding Participation: 90% Federal/State, 5% Qak Creek, 5% Milwaukee
County

Estimated 90% Funding Participating Amount: | $661,500

Estimated 10% Funding Participating Amount: | $66,150 ($36.750 is the 5% share)

| Federal/State Funding Cap Amount: $661,500

Funding Deadline: 2013

P O 0 ORMATIO

Construction Award Amount: $1,009,946

Current Construction Cost (as of April 2012): $1,074,040

Construction Start Date: September 2011

Construction Substantlally Compiete/ December 2011

_Road Open to Traffic:

Remaining Construction Work in 2012: Complete defective/unacceptable construction work
from quality control review completed in 2011 (also
known as “Punch List").

PROJECT CONSTRUCTION COMPLETION INFO
Project Close Out- Milwaukee County:

RMATION
Summer 2012

Project Close Out- State (WISDOT):

1-3 years after Milwaukee County close out.

l Construction was over the Federal/State funding cap. The costs over the cap will be split 50/50 between
City of Oak Creek and Mitwaukee County. A $300,000 fund transfer was executed for the shortfall.

AJW-H 4/15/2012

TPWT - May 9, 2012 - Page 93



MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION 5
TRANSPORTATION SERVICES
2011 CONSTRUCTION SEASON OVERVIEW

\AKE PARK DRIVE BRIDGE OVEg
DRAINAGE RAVINE (P-40-0573,

0P 1 . o k g k. A 3 L d RETH g £ i L',.
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o . 4 b 47 Iu. W AT

No.: 2984-39-71

Description: Lake Park Drive Bridge over Drainage Ravine (P-40-0573)
Length: N/A _
Improvement Type: Bridge Rehabilitation (SR=59.5)

PROJECT CONSTRUCTION FUNDING INFORMATION
Funding Source: Surface Transportation Program (STP)

Funding Participation: 80% Federal/State and 20% Milwaukee County

Estimated 80% Funding Participating Amount: | $1,520,000

Estimated 20% Funding Particlpating Amount:” | $380,000

Federal/State Funding Cap Amount: $1,520,000

Funding Deadline: 2013

PRO O 4 0 ORMATIQO

Construction Award Amount: $1,601,540

Current Construction Cost (as of April 2012): $1,258,353

Construction Start Date: October 2010

Construction Substantially Complete/ December 2011

Road Open to Traffic:

Remaining Construction Work in 2012: Complete defective/unacceptable construction work
from quality control review completed in 2011 (aiso
known as “Punch List™).

PROJECT CONSTRUCTION COMPLETION INFORMATION

Project Close Out- Milwaukee County: Summer 2012

Project Close Out- State (WISDOT): 1-3 years after Milwaukee County close out.

This bridge was a historical bridge and was very challenging to meet the requirements during construction
due to it being historical.

AJW-H 4/15/2012
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MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION

TRANSPORTATION SERVICES
2011 CONSTRUCTION SEASON OVERVIEW

Wi, KINNICKINNIC RIVER PARKWAY BRIDg
OVER KINNICKINNIC RIVER (P-40-0565)

No.: 2067-12-70

Description: W. Kinnickinnic River Parkway Bridge over Kinnickinnic River (P-40-0569)
Length: N/A

Improvement Type: Bridge Rehabilitation (SR=31.6)

PRO ONSTR 0 D ORMATIO

Funding Source: Surface Transportation Program (STP)

Funding Participation: 80% Federal/State and 20% Milwaukee County

Estimated 80% Funding Participating Amount:

$1,348,000

Estimated 20% Funding Participating Amount: $337,000
Federal/State Funding Cap Amount: $1,348,000

Funding Deadline: 2013

Construction Award Amount: $1,347,656

Current Construction Cost (as of April 2012): $1,264,037

Construction Start Date: August 2011

Construction Substantially Complete/ December 2011

Road Open to Traffic:

Remaining Construction Work in 2012:

Complete defective/unacceptable construction work
from quality control review completed in 2011 {also
known as *Punch List").

Project Close Out- Mliwaukee County:

ATIO
Summer 2012

| Project Close Out- State (WISDOT);

1-3 years after Milwaukee County close out.

None.

AIW-H 4/15/2012
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MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION 7
TRANSPORTATION SERVICES
2011 CONSTRUCTION SEASON OVERVIEW

W. MILL RD. (CTH 8)
*Mgmmu:nmmmu

RO
No.: WH020041-2

Description: W. Mill Rd. (CTH S)-N. 91 St. to N. 84" St_and N. 56" 5t. to N. 43" St
Length: o 1.2 miles _

Improvement Type: Road Rehabilitation and Bridge/Culvert Rehabilitation

PRO O R O [) ORMATIO

Funding Source: County Highway Improvement Program (CHIP)
Funding Participation: 50% Federal/State, 50% Milwaukee County

Estimated 50% Funding Participating Amount: | $1,087,180

Estimated 50% Funding Participating Amount: N/A

| Federal/State Funding Cap Amount: $1,087,180
Funding Deadline: 2011

Construction Award Amount: $1,783,248

Current Construction Cost (as of April 2012); $1,665,694

Construction Start Date: May 2011

Construction Substantially Complete/ August 2011

Road Open to Traffic:

Remaining Construction Work in 2012: Complete defective/unacceptable construction work

from quality control review completed in 2011 (also
known as “Punch List").

PRQO O R 9 OMP O ORMA )

Project Close Out- Milwaukee County: Summer 2012

Project Close Out- State (WISDOT): 1-3 years after Milwaukee County close out.
None.

AIW-H 4/15/2012
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MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION 8
TRANSPORTATION SERVICES
2011 CONSTRUCTION SEASON OVERVIEW

W. OKLAHOMA AVE. (CTH Ni)
S. 108th St. - 8. 76th 8¢,

PRO

No.: H203NNO1C/2C (Phase 1/Phase 2)

Description: S. 108" St. to W. Beloft Rd. (1C) and W. Beloit Rd. 10 5. 76" St (2C)
Length: 1.7 miles

Improvement Type: Road Rehabilitation

PROJECT CONSTRUCTION FUNDING INFORKMATION

Funding Source: County Highway Improvement Program (CHIP)
| Funding Participation: 50% Federal/State, 50% Milwaukee County

Estimated 50% Funding Participating Amount: $2,548,381
| Estimated 50% Funding Particlpating Amount: N/A

Federal/State Funding Cap Amount: $2,548,381

Funding Deadiine: 2011 (Phase 1) and 2013 (Phase 2)

PRO = O ORMATIC

Construction Award Amount: $3,083,268

Current Construction Cost (as of April 2012): $3,077,924

Construction Start Date: May 2011

Construction Substantially Complete/ December 2011

Road Open to Traffic:

Remaining Construction Work in 2012; Complete defective/unacceptable construction work

from quality control review completed in 2011 (also
known as “Punch List™.

PRO 0 ON COMPF O ORMATIO
Project Close Out- Milwaukee County: Summer 2012

Project Close Out- State (WISDOT): 1-3 years after Milwaukee County dose out.
None.

AJW-H 4/15/2012
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MILWAUKEE COUNTY DEPARTMENT QF TRANSPORTATION s ]
TRANSPORTATION SERVICES
2011 CONSTRUCTION SEASON OVERVIEW

W. COLLEGE AVE. (CTH 2z)
8. 51st St. to 8. 27th 8¢

R 2

No.: WH010051 I—

 Description: W. College Ave. (CTH ZZ)-S. 51™ St. 10 5. 27" St.
Length: 1.2 miles
Improvement Type: Road Rehabilitatioaneoonditioning
PRO O F 0 ORMATIO
Funding Source: County Highway Improvement Program (CHIP)
Funding Participation: 50% Federal/State, 50% Milwaukee County

| Estimated 50% Funding Participating Amount: | $840,759
Estimated 50% Funding Participating Amount: | N/A

Federal/State Funding Cap Amount: $840,759

Funding Deadline: 2013

PRO 0 R ORMATIO

Construction Award Amount; $1,044,710

Current Construction Cost (as of April 2012): $1.053,915

Construction Start Date: Octcber 2011

Construction Substantially Complete/ Novernber 2011

Road Open to Traffic:

Remaining Construction Work in 2012: Complete all landscaping and defective/unacceptable
construction work from quality control review
completed in 2011 (also known as “Punch List™).

PROJECT CONSTRUCTION COMPLETION INFORMATION

Project Close Out- Milwaukee County: Summer 2012

Project Close Out- State (WISDOT): 1-3 years after Milwaukee County dose out.
i Very fast track construction project.

AJW-H 4/15/2012
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MILWAUKEE COUNTY
INTEROFFICE MEMO

DATE; April 20, 2012

TO: Chairperson, Transportation, Public Works & Transit Committee
FROM: Frank Busalacchi, Director, Department of Transportation
SUBJECT: INFORMATIONAL UPDATE ON PROJECT STATUS 13th St.

(CTH V)/PUETZ RD. INTERSECTION IMPROVEMENTS WisDOT PROJECT

POLICY
County Board policy required any movement of capital project funds be brought back to this committee

with appropriate back up documentation explaining the situation and if appropriate a fund transfer
reguest.

BACKGROUND
At the February 29, 2012 Transportation, Public Works and Transit Committee meeting the new Director

of Transportation indicated that the project funding would remain transparent and any issues would be
brought to committee as referenced in adopted capital budget documentation.

UPDATE
WHO089012 13th St. Puetz Went to the March 2012 Finance and Audit Committee FILE No. 12-1/12-269.
Fund Transfer for $300,000 to finance this project. (Item 14)

Milwaukee County and City of Oak Creek S$. 13th Street (CTH V) & W. Puetz Rd. Intersection
Improvement WisDOT Project No’s. 2505-00-72:

Design has been completed and the total cost is $110,663.98.

HSIP funding has been applied to its maximum design share of $79,200 (90% of 88,000).

Oak Creek and Milwaukee County for half of the remaining total; Oak Creek has paid 31,463.98
($110,663.98-$79,200=$31,463.98), and has invoiced Milwaukee County for half $15, 731.00,
invoice #20110411, 10/05/11 as reimbursement for its 50% cost share.

Construction has been substantially completed and the cost so far is $1,074,040.20 (with approximately
$110,000 more in billings expected).
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Oak Creek has paid the $412,540.20 ($1,074,040.20-$661,500=$412,540.20) and has pretty well
exhausted its budgeted resources for this project, and will invoice Milwaukee County for half of that
($206,270.10) as reimbursement for 50% cost share.

There should be approximately $110,000 in billings yet to come from WisDOT, for which Milwaukee
County will be responsible for 50%; this is approximate and will be adjusted upon an account of all
construction item actual quantities.

Detailed documentation with the project information is attached.

This is an update requested by committee to track the expenditures requested in the fund transfer File
No. 12-1/12-269 {Iitem 14).

Prepared by: Fay Roberts

Approved by:

Frank Busalacchi, Director
Department of Transportation
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13" st. (CTH V)/Puetz Rd. Intersection Improvements
WDOT Project Nos. 2505-00-02 and 2505-00-72

1. Design has been completed and the total cost is $110,663.98.
a. HSIP funding has been applied to its maximum design share of $79,200. (90% of $88,000)
b. Oak Creek and Milwaukee County are each responsible for half of the remaining $8,800. (5%
and 5% of $88,000).
c. Oak Creek and Milwaukee County are each responsible for half of the remaining design costs.
{50% and 50% of $22,663.98).
Oak Creek has paid the $31,463,98 ($110,663.98 - $79,200 = $31,463.98), and has invoiced Milwaukee
County for haif of that ($15,731.99, Invoice #20110411, 10/05/2011) as reimbursement for its 50% cost
share.

2. Construction has been substantially completed and the cost so far is 51,074,040.20 {with
approximately $110,000 more in billings expected).
a. HSIP funding has been applied to its maximum construction share of $661,500. (90% of
$735,000)
b. Oak Creek and Milwaukee County are each responsible for half of the remaining $73,500. (5%

and 5% of $735,000).
¢. Oak Creek and Milwaukee County are each responsible for half of the remaining construction

costs. (50% and 50% of $339,040.20).
Oak Creek has paid the $412,540.20 ($1,074,040.20 - $661,500 = $412,540.20) and has pretty well
exhausted its budgeted resources for this project, and will invoice Milwaukee County for half of that
($206,270.10) as reimbursement for its 50% cost share.

Note that there should be approximately $110,000 in biflings yet to come from the State, for which
Milwaukee County will be responsible for 50%. This is approximate and will be adjusted upon an
accounting of all construction item as-built quantities.

TASimmonsmi13th-Puetz Billings_3-27-12.docx
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Project Status

3/28/2012 5:03 PM
Wisconsin Depariment of Transportation

FieldManager 4.7a

Contract: 20110802011, S 13TH ST (CTH V)

Project Number: 2505-00-72
Project Description: S 13TH ST (CTH V), INTERSECT W/WEST PUETZ RD

Net Change Amount (Auth): $-9,303.90

Awarded Project Amount: $1,009,946.02
Net Change Amount (Pend): $0.00

Current Project Amount: $1,000,642.12 Total Net Change Amount: $-9,303.90
otal Ne an unt: $-9,303,
Project Amount Paid To Date (FM): $1,066,844.36 .

Net Change Pct (Auth): -0.92%
Profect A id T : $1,054,220.06
A ;";”“_t Pta’: © ?Te (CA:) o0 5 Net Change Pct (Pend): 0.00%
N rojjec R i Total Net Change Pct: -0.92%
% Project Complete (curr): 106.62%

Categories
Catg. No. i ) R Categofy Description

bo10 [PARTICIPATING ITEMS - |
0020 " NON-PARTICIPATING ITEMS -
ltem Types

- % of Project;' % of Project| Total Auth/Pend % of Projeét

Type Authorized Amtl (auth) Pending l_\rgt (pend_)_ o E Arr_lount I(auth+pend)|
Change Order _ -9,303.90 -0.93%_.!_ B 0.0 0.00% 9,303.90  -0.93%
Original ftem | 1,009,946.02  100.93% 0.0 0.00% 1,009,946.0 100.93%
|T_o?_als $1,000,642.12 100.00?/1 $0-00[ 0.00% $1,000,642.1 'l 100.00%;
Contract ID: 20110809011 Page 10 3
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Construction Pay Estimate Amount Balance Report
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Estimate: 7
143172012 1:31 PM
Wisconsin Department of Transportation FieldManager 4.7a
Contract: 20110809011 y S13THST (CTH V)
Project:  2505-00-72, S 13TH ST {CTH V}INTERSECT W/WEST PUETZ RD
Category: 0010, PARTICIPATING ITEMS
Prop. ltem Authorized Quantity This Qty. Paid Tolal Qty. Dollar Amt.
Line iler Description Code Qty. Unit Estimate To Dale Placed % Cpt Unit Price Paid To Date
0480 ADJUSTING MANHOLE COVERS 611.8110 3.000 EACH 2.000 2.000 87% 435.00000 $870.00
0290 APR ENDWLS CULV PIPE REINF 522.1012 5.000 EACH 5.000 5000 100% 728.70000 $3,643.50
CONCG 12-IN
0270 APR ENDWLS FOR CULVERT PIPE 521,1015 10.000 EACH 12.000 12.000 120% 289.24000 $3,470.88
STEEL 15-IN
0280 APR ENDWLS FOR CULVERT PIPE 5211018 4000 EACH 4.000 4.000 100% 306.38000 $1,225.52
STEEL 18-IN
0210 ASPH SURFACE DRIVEWAYS & FIELD 485.0120 145,000 TON 207.560 207.560  143% 8400000 $17,435,04
ENTRANCES
0230 ASPHALTIC FLUMES 465.0315 30.000 SY 35.930 35930 120% 48,70000 $1,749.79
0160 ASPHALTIC MATERIAL PG64-22 455.0115 105.000 TON 84,120 84,120 80% 100.00000 $8.412.00
0170 ASPHALTIC MATERIAL PG64-28 455.,0120 75.000 TON 67.810 67.810 90% 120.00000 $8,137.20
0220 ASPHALTIC SURFACE TEMPORARY 4650125 460.000 TON 714.950 7148950  155% 54.00000 $38,607.30
1190 BACKPLATES SIGNAL FACE 3 658.0215 10.000 EACH 3.000 10.000 10,000  100% 70.70000 $707.00
SECTION 12-INCH
1200 BACKPLATES SIGNAL FACE 5 658.0225 2.000 EACH 1.000 2.000 2,000 100% 111.85000 $223.70
SECTION 12-INCH
o110 BASE AGGREGATE DENSE 1 305.0120 7,250.000 TON 10,069.030 10,069,030  139% 8.56000 $86,190.90
1/4-INCH
0100 BASE AGGREGATE DENSE 3/4-INCH  305.0110 190.000 TON 430.600 430600  287% 15.80000 $6,803.48
0120 BREAKER RUN 311.0110 1,650.000 TON 4,188,570 4,188.570  254% 7.54000 $31,581.82
1090 CABLE TRAFFIC SIGNAL 12-14 AWG  855.0260 1,690.000 LF 1,418.100 1,418.100 84% 1.94000 $2,751.11
1070 CABLE TRAFFIC SIGNAL 5-14 AWG €55.0230 640.000 LF 445,000 445.000 445.000 70% 1.04000 $462.80
1680 CABLE TRAFFIC SIGNAL 7-14 AWG 655.0240 160.000 LF 71.000 71.000 71.000 44% 1.28000 $90.88
1100 CABLE TYPE UF 2-12 AWG 655.0305 675.000 LF 499,000 499,000 499.000 74% 0.86000 $420.14
GROUNDED
0010 CLEARING 201.0120 94.000 ID 239.000 239.000  254% 33.00000 $7,887.00
1050 CONCRETE BASES TYPE 1 654.0101 6.000 EACH 6.000 6.000 100% 518.95000 $3,113.70
1060 CONCRETE BASES TYPE 10 654.0110 4.000 EACH 4,000 4.000 100% 1,996.68000 $7,986.72
0300 CONCRETE CURB & GUTTER 31-INCH  501.0331 1,885.000 LF 1,894,100 1894100 100% 11.00000 $20,835.10
0140 CONCRETE DRIVEWAY 6-INCH 416.0160 125.000 SY 256.680 256.680  205% 30.00000 $7,700.40
0510 CONCRETE MEDIAN SLOPED NOSE  520.0300 200.000 SF 140.500 140.590 70% 6.00000 $843.54
0310 CONCRETE SIDEWALK 4-INCH 602.0405 1,440.000 SF 1,361.750 1,361.750 95% 3.30000 $4,493.78
. Page 10l 7
Contract: 20110809011 Estimate: 7 o



Construction Pay Estimate Amount Balance Report

Estimate: 7
/3172012 1:31 PM
Wisconsin Department ol Transportation FieldManager 4.7a
Project: 2505-00-72, S 13TH ST (CTH V)INTERSECT W/WEST PUETZ RD
Category: 0010, PARTICIPATING ITEMS

Prop. Item Authorized Quantity This Qty. Paid Total Qty. Dollar Am1,

Line Item Description Code Qty. Unit Estimate To Date Placed % Cpt Unil Price Paid To Date

0320 CONCRETE SIDEWALK 5-INCH 602.0410 855.000 SF 1,028.730 1,028.730 120% 3.30000 $3,394.81

1020 CONDUIT RIGID NONMETALLIC SCH 6520225 90.000 LF 81.500 81.500 91% 3.71000 $302.37
40 2-IN

1010 CONDUIT RIGID NONMETALLIC SCH  652.0210 5.000 LF 5.000 5000 100% 2.67000 $13.35
40 1-IN

1030 CONDUIT RIGID NONMETALLIC SCH  §52.0235 890.000 LF 867.200 867.200 97% 4,65000 $4,032.48
40 3-IN

0980 CONST STAKING ELEG INSTALL 650.8500 1.000 LS 1.000 1.000  100% 400.00000 $400.00
(PROJECT) 01, 2505-00-72

0990 CONST STAKING SUPPLEMENTAL 650.9910 1.000 LS 1.000 1,000  100% 200.00000 $200.00
CONTAL (PROJ} 01. 2505-00-72

0950 CONSTRUCTION STAKING BASE 650.5000 1,840.000 LF 1,838.000 1,838.000 99% 0.45000 $827.10

0960 CONSTRUCTION STAKING CURB 650.5500 1,885.000 LF 1,894,500 1,894.100 100% 0.55000 $1,041.76
GUTTER & C&G

0970  CONSTRUCTION STAKING PIPE 650.6000 1.000 EACH 1.000 1.000 100% £0.00000 $80.00
CULVERTS

1000 CONSTRUCTION STAKING SLOPE 650.9920 1,540,000 LF 1,838.000 1,338.000 99% 0.32000 $568.16
STAKES

0930 CONSTRUCTION STAKING STORM  §50.4000 20.000 EACH 20.000 20.000 100% 45.00000 $900.00
SEWER

0940 CONSTRUCTION STAKING 650.4500 1,840.000 LF 1,838.000 1,838.000 99% 0.43000 $790.34
SUBGRADE

0470 COVER PLATES TEMPORARY 611.8120.8 3,000 EACH 8.000 8.000 267% 325.00000 $2,600.00

0240 CULVERT PIPE CONCRETE COLLAR  520,8000.5 3.000 EACH 3.000 3,000 100% 475.00000 $1,425.00

0250  CULVERT PIPE CORRUGATED STEEL 521.0115 146.000 LF 231.000 231.000  158% 27.91000 $6,447.21
16:INCH

0260 CULVERT PIPE CORRUGATED STEEL 521.0118 51,000 LF 51.000 51,000 100% 30.35000 $1,547.85
18-INCH

0320 CURB RAMP DETECTABLE WARNNG  602.0505 96.000 SF 96.000 96.000  100% 3500000 $3,360.00
FIELD YELLOW

1130 ELEC SERVICE METER BREAKER 656.0200 1.000 LS 1.000 1.000 100% 863.83000 $863.83
PEDESTAL 01. CTHV (S. 13TH STREET
AND W. PUETZ ROAD)

1120 ELECTRICAL WIRE LIGHTING 12 AWG  655.0610 440.000 LF 528.000 £28.000 528,000 120% 0.54000 $285.12

1110 ELECTRICAL WIRE TRAFFIC SIGNALS 655.0515 1,040.000 LF 1,029.100 1,029.100 99% 0.69000 $710.08
10 AWG

. Page 20l 7
Contract: 20110809011 Estimate: 7 age 2 o
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Construction Pay Estimate Amount Balance Report

Estimate: 7
13172012 1:31 PM
Wisconsin Department of Transportation FieldManager 4.7a
Project: 2505-00-72, S 13TH ST (CTH VINTERSECT W/WEST PUETZ RD
Category: 0010, PARTICIPATING ITEMS

Prop. Item Authorized Quantity This Qty. Paid Tolal Qty. Dollar Amt.
Line ftem Description Code Qity. Unit Estimate To Date Placed %% Cpt Unit Price Paid To Date
0540 EROSION BALES 628.1104 72.000 EACH 7.000 7.000 10% 13.00000 $91.00
0590 EROSION MAT URBAN CLASS ITYPE §28.2006 $,200.000 8Y 1.000 9,078.760 9,078.760 99% 1.36000 $12,347. 11
o070 EXCAVATION COMMON 205.0100 10,205.000 CY 1,937.920 13,812.100 13,812.100 135% 10.00000 $138,121.00
0630 FERTILIZER TYPE B 629.0210 6.000 CWT 6.400 6400 107% 4500000 $288.00
0700 FIELD OFFICE TYPE B 642.5001 1.000 EACH 1.000 1.000 100% 6,000.00000 $6,000.00
0090 gljh;ISSHIN_’E?I ROADWAY (PROJECT) 01.  213.0100 1.000 EACH 1.000 1.000 100% 3,000.00000 $3,000.00
0790 GEO:I'DEDXTZILE FABRIC TYPE HR £45.0120 32.000 SY 70.340 70.340 220% 7.50000 $527.55
0020 GRUBBING 201.0220 94.000 ID 239.000 233.000 254% 19.25000 $4.600.75
0180 HiA PAVEMENT TYPE E-3 460.1103 3,000.000 TON 3,031.270 3,031.270 101% 55.80000 $169,144.87
02060  INCENTIVE DENSITY HMA PAVEMENT 460.2000 1,920,000 DOL 1,402.000 1,402.000 1,402.000 73% 1.00000 $1,402.00
0440 INLET COVERS TYPE C 811.0612 3.000 EACH 3.000 3000  100% 410.00000 $1,230.00
0450 INLET COVERS TYPE MS 611.0642 7.000 EACH 7.000 7.000 100% 410,00000 $2,870.00
0810 INLET PROTECTION TYPE A 628.7005 9.000 EACH 1.000 1.000 11% 75.00000 $75.00
0620 INLET PROTECTION TYPE B 628.7010 12.000 EACH 14.000 14.000 117% 60.00000 $840.00
0420 INLETS TYPE 8 611.0305 7.000 EACH 7.000 7.000 100% 1,220.00000 $8,540.00
0490 INSULATION BOARD POLYSTYRENE  §12.0902.5 4,000 8Y 3.330 3.330 83% 25.00000 $83.25

(INCH} Q1. 2-INCH
0410 MANMOLES TYPE 1 611.0201 5.000 EACH 5.000 5.000 100% 1.000.00000 §5,000.00
0660 MARKERS CULVERT END 633.5200 6.000 EACH 6.000 6.000 100% 50.00000 $300.00
0130 MILL AND RELAY 330.0100 5,800.000 8Y 0.000 0.83000
0500 MOBILIZATION 619.1000 1.000 EACH 1.000 1.000 100% 98,549.86000 $98,549.86
0580 MOBILIZATION EMERGENCY 528.1910 3.000 EACH 0.000 111.00000

EROSION CONTROL
0570 MOBILIZATIONS EROSION CONTROL  528.1905 3.000 EACH 2.000 2.000 67% 110.00000 $220.00
0530 MULCHING 627.0200 500.000 SY 0.000 0.25000
1470 NONCONFORMING QMP ASPHALTIC  804.4306 -1,525.800 DOL -1,525.800 -1,525.800 -1,625.800  100% 1.00000 -$1,525.80

MATERIAL PG 64-28
1475 NONCONFORMING QMP HMA 804.4308 -13,643.100 DOL -13,643.100 -13,643.100 -13,643.100 100% 1.00000 -$13.643.10
1250 g:iTF:EEJE)STRAINING APPRENTICE ASP.1TOA 500.000 HRS 0.000 5.00000

£5.00/HR

Contract: 20110809011 Estimate: 7 Page 3ol 7
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Wisconsin Department of Transportation

Construction Pay Estimate Amount Balance Report

Estimate: 7

13172012 1:31 PM
FieldManager 4.7a

Project: 2505-00-72, S 13TH ST (CTH V)INTERSECT W/WEST PUETZ RD

Category: 0010, PARTICIPATING ITEMS
Prop. ltem Authorized Quantity This Qty. Pald Total Qty. Dollar Amt.
Line ltem Description Code Unit Estimate To Dale Placed % Cpt Unit Price Paid To Date
1260 ON-THE-JOB TRAINING GRADUATE  ASP.1T0G 550.000 HRS 0.000 5.00000
AT $5.00/HR
0830 PAVEMENT MARKING ARROWS 647.0166 10.000 EACH 10,000 10.000  100% 225,00000 $2,250.00
EPOXY TYPE 2
0900 PAVEMENT MARKING CROSSWALK 6470766 430.000 LF 423.000 423,000 98% 3.85000 $1,628.,55
EPOXY 6-IN
0860 PAVEMENT MARKING CURB EPOXY  §47.0456 40.000 LF 62.100 62,100  155% 4.75000 $294.98
0890 PAVEMENT MARKING DIAGONAL 647.0726 320.000 LF 288.100 288.100 90% 4.95000 $1,426.10
EPOXY 12-INCH
0800 PAVEMENT MARKING EPOXY 4-INCH  646.0106 9,250.000 LF 8,029.300 8,029.300 87% 0.38000 $3,051.13
0810 PAVEMENT MARKING EPOXY 8-INCH  646.0126 1,025.000 LF $99,900 999.900 98% 0.58000 $579.94
0880 PAVEMENT MARKING ISLAND NOSE  547.0606 4.000 EACH 4.000 4000 100% 150.00000 $600.00
EPOXY
0870 PAVEMENT MARKING STOP LINE 647.0566 120.000 LF 121.000 121.000  101% 5.50000 $665.50
EPOXY 18-INCH
0840 PAVEMENT MARKING SYMBOLS BIKE 647.0306 2.000 EACH 2.000 2000 100% 125,00000 $250.00
LANE EPOXY
0850 PAVEMENT MARKING WORDS §47.0356 5.000 EACH 5.000 5000 100% 250.00000 $1,250.00
1140 PEDESTAL BASES 657.0100 6.000 EACH 6.000 6.000 100% 173.97000 $1,043.82
1210 PEDESTRIAN PUSH BUTTONS 658.0500 8.000 EACH B.000 8.000 8000 100% 193.95000 $1,551.60
0480 FIPE UNDERDRAIN UNPERFORATED  612.0206 45,000 LF 132.700 132.700  295% 10.00000 $1,327.00
6-INCH
0600 POLYETHYLENE SHEETING 528.5505 850.000 SY 0.000 6.00000
0080 PREPARE FOUNDATION FOR 211.0100 1.000 LS 0.000 1,100.00000
ASPHALTIC PAVING 01. 2505-00-72
1040 PULL BOXES STEEL 24X48-INCH 653.0145 10.000 EACH 10.000 10,000 100% 63227000 $6,322.70
0050 REMOVING INLETS 204,0220 2.000 EACH 2.000 2000 100% 332.07000 $664.14
0040  REMOVING PAVEMENT 204.0100 3,050.000 SY 2,364,370 2384370  78% 10.46000 $24,731.31
0820 REMOVING PAVEMENT MARKINGS  646.0600 8,100.000 LF 2,968.300 2,968.300 37% 0.50000 $1,484.15
0680 REMOVING SIGNS TYPE Il 638.2602 25.000 EACH 26.000 26.000 104% 9.00000 $234.00
0020 REMOVING SMALL PIPE CULVERTS  203.0100 16.000 EACH 15.000 15.000 94% 198.94000 $2,984.10
0690 REMOVING SMALL SIGN SUPPORTS  §38.3000 15,000 EACH 16,000 16.000 107% 9.00000 $144,00
1465 REMOVING STORM SEWER (SIZE} 204.0245 391.000 LF 358.000 358.000 92% 16.00000 $5,370.00
15-18-INCH
. Page 4 of 7
Contract: 20110809011 Estimate: 7 g
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Construction Pay Estimate Amount Balance Report

Estimate: 7
173172012 1:31 PM
Wisconsin Department of Transperialion FieldManager 4.7a
Project: 2505-00-72, S 13TH ST (CTH VINTERSECT W/WEST PUETZ RD
Category: 0010, PARTICIPATING ITEMS
Prop. ltem Authorized Quantity This Qty. Paid Tolal Qty. Dollar Amt.
Line Item Description Caode Qiy. Unit Estimate To Date Placed % Cpt Unit Price Paid To Date
0340 RIPRAP MEDIUM 606.0200 16.000 CY 18.510 18510 116% 75.00000 $1,388.25
0520 SALVAGED TOPSOIL 625.0500 9,200,000 SY 8,629,160 8,629.160 94% 2.45000 $21,141.44
1230 SAWING ASPHALT 690.0150 1,995.000 LF 654.400 654.400 33% 0.72000 $471.17
1240 SAWING CONCRETE 690.0250 1,013.000 LF 1,015.400 1015400  100% 1.72000 $1,746.49
0060 SEALING PIPES 204.0280 1.000 EACH 2.000 2.000 200% 300.00000 $600.00
0640 SEEDING MIXTURE NO. 40 630.0140 180.000 LB 150.000 150.000 83% 418000 $628.50
0650 SEEDING TEMPORARY 630.0200 250.000 LB 100.000 100.000 40% 2.90000 $290.00
1220 SIGNAL MOUNTING HARDWARE 658.5069 1.000 LS 0.250 1.000 1.000  100% 2,382.85000 $2,382.85
(LOCATION) 01. CTH V (8. 13TH
STREET AND W. PUETZ ROAD)
0670 SIGNS REFLECTIVE TYPE Il 637.0202 281,730 SF 250.230 250.230 83% 15.09000 $3,775.97
0550 SILT FENCE 628.1504 2,950.000 LF 2,139,100 2139100 3% 1.59000 $3,401.17
0560 SILT FENCE MAINTENANGE 628.1520 2,850.000 LF 0.000 0.50000
144¢ SPECIAL 01. TRAFFIC SIGNAL CONT & SPV.0105 1.000 LS 0.250 1.000 1.000 100% 6,013.08000 $6,013.08
CBNT ST LIGHT CAP BICY GR CAP
FULLY ACT 16-PHASE
1270 SPECIAL 01. U-CHANNEL STEEL SPV.0060 13.000 EACH 0.000 80.00000
POST, 12-FOOT
1280 SPECIAL 02, U-CHANNEL STEEL SPV.0060 21.000 EACH 22.000 22000 105% 90.00000 $1,980.00
POST, 14-FOOT
1450 SPECIAL 02. VEHICULAR VIDEQ SPV.0105 1.000 LS 1.000 1.000 1.000  100% 34,991.02000 $34,991.02
DETECTION SYSTEM (4 CAMERAS)
1460 SPECIAL 03. EMERGENCY VEHICLE  SPV.0105 1.000 LS 1.000 1.000 1.000  100% 5.577.61000 $5,577.61
PREEMPTION SYSTEM
1290 SPECIAL 03. U-CHANNEL STEEL SPV.0060 4,000 EACH 18.000 18.000  450% 100.00000 §1,800.00
POST, 16-FOOT
1300 SPECIAL 04. 12-INCH PVC BOX CUT  SPV.0060 2.000 EACH 4.000 4.000  200% 250.00000 $1,000.00
1330 SPECIAL 07. INLET COVERS SPECIAL SPV.0060 10.000 EACH 11.000 11000 10% 685.00000 $7,535.00
1340 SPECIAL 08. MANHOLES TYPE 5 SPV_.0060 1.000 EACH 1.000 1.000 100% 2,150.00000 $2,150.00
SPECIAL
1350 SPECIAL 09. INLET TYPE 2 SPECIAL  SPV.0060 7.000 EACH 8.000 8.000 114% 725.00000 $5,800.00
1360 SPECIAL 10. UTILITY LINE OPENING  SPV.0060 6.000 EACH 6.000 6.000 100% 304.00000 $1,800.00
1370 SPECIAL 11, COMMUNICATIONS SPV.0060 1.000 EACH 1.000 1.000 100% 2,214.39000 $2,214.39
VAULT 24X36-INCH
. {7
Contract: 20110809011 Estimate: 7 Page 5 o
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Construction Pay Estimate Amount Balance Report

Estimate: 7
1/31/2012 1:31 PM
Wisconsin Department of Transponiation FieldManager 4.7a
Project: 2505-00-72, S 13TH ST (CTH V)INTERSECT W/WEST PUETZ RD
Category: 0010, PARTICIPATING ITEMS

Prop. Hem Authorized Quantity This Qty. Paid Total Qty. Dollar Ami,

Ling Item Description Code Qty. Unit Estimate To Date Placed % Cpt Unit Price Paid To Date

1380 SPECIAL 12. POLES TYPE 10 SPV.0060 4,000 EACH 4.000 4.000 4,000 100% 4,107.25000 $16,429.00

1380 SPECIAL 13. MONOTUBE ARMS 25-FT SPV.0080 4.000 EACH 4.000 4.000 4.000 100% 2,721.69000 $10,386.7¢

1400  SPECIAL 14. LUMINAIRE ARMS STEEL SPV.0060 4,000 EACH 4,000 4,000 4000 100% 429.62000 $1,718.48
8.FT

1410 SPECIAL 15. PEDESTRIAN SIGNAL SPV.0060 8.000 EACH 2.000 8.000 8.000 100% 494.94000 $3,959.52
FACE 16-INCH COUNTDOWN SPECIAL

1420 SPECIAL 16. MILWAUKEE COUNTY SPV.0060 1.000 EACH 0.500 0.500 50% 1,151.43000 $575.72
CONCRETE CONTROL CABINET BASE
TYPE @ SPECIAL

1430 SPECIAL 17. LED LUMINAIRES 10K SPV.0060 4,000 EACH 4.000 4.000 4.000  100% 955,85000 $3,823.40
LUMEN

0360 ST SEWER PIPE REINF CONC CLASS 608.0327 6.000 LF 3.000 3.000 50% 95.00000 $285.00
1l 27-IN

0370 ST SEWER PIPE REINF CONC CLASS  608.0412 990.000 LF 1,014,100 1,014.100  102% 55.00000 $55,775.50
IV 121N

0380 ST SEWER PIPE REINF CONC CLASS  608.0415 48.000 LF 48.500 48.500 101% 56.00000 $2,716.00
IV 15-IN

0390 ST SEWER PIPE REINF CONC CLASS  08.0418 489.000 LF 431.600 481.600 98% 57.00000 $27,451.20
IV 18-IN

0400 ST SEWER PIPE REINF CONC CLASS 5080421 224.000 LF 226.000 226.000 101% 58.00000 $13,108.00
IV 21-IN

0350 STORM SEWER PIPE (INCH) 01. 607.0600.5 25.000 LF 21,000 21.000 84% 90.00000 $1,890.00
30-INCH

0180 TACK COAT 4550605 250.000 GAL 243,900 243.900 98% 1.50000 $365.85

0910 TEMP PVT MARKING REMOVABLE 649.0400 23,500.000 LF 9,163.500 9,163.500 39% 0.75000 $6,872.63
TAPE 4-IN

0920 TEMP PVT MKING REMOVABLE TAPE  649.0801 160,000 LF 0.000 1.88000
B-INCH

0750  TRAFFIC CNTRL FLEX TUBULAR 643.0600 315.000 EACH 63.000 §3.000  20% 5.00000 $315.00
MARKER BASES

0740 TRAFFIC CNTRL FLEX TUBULAR 643,0500 315.000 EACH 63.000 63.000 20% 20.00000 $1,260.00
MARKER POSTS

0710 TRAFFIC CONTROL (PROJECT) 01. 642.0100 1.000 EACH 1.000 1.000  100% 2,000.00000 $2,000.00
2505-00-72

0730 TRAFFIC CONTROL BARRICADES 643,0420 1,025.000 DAY 330.000 330.000 32% 0.35000 $115.50
TYPE Il

0720 TRAFFIC CONTROL DRUMS 643.0300 10,625.000 DAY 9,809.000 9,809.000 92% 0.20000 $1,961.80

R f7
Contract: 20110809011 Estimate: 7 Page 6 0
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Construction Pay Estimate Amount Balance Report

Estimate: 7
1/31/2012 1:31 PM
Wisconsin Depaniment of Transportation FieldManager 4.7a
Project: 2505-00-72, S 13TH ST (CTH V)INTERSECT W/WEST PUETZ RD
Category: 0010, PARTICIPATING ITEMS
Pr_op. Item Authorized Quantity This Qty. Paid Total Qty. Doltar Amt.
Line Item Description Code Qty. Unit Estimate To Date Placed % Cpt Unil Price Paid To Date
0780 TRAFFIC CONTROL SIGNS 643.0900 2,505.000 DAY 2,052.000 2,052.000 82% 0.50000 $1,026.00
0760 ¥5SE?C CONTROL WARNING LIGHTS g43,0705 2,050.000 DAY 554,000 554.000 27% 0.10000 $55.40
0770 ﬁ;glgc CONTROL WARNING LIGHTS §43.0715 4,725.000 DAY 5,897.000 5897.000 125% 0.10006 $589.70
1170 \T’léaﬁﬁﬁ EIGNAL FACE 3-12 INCH 658.0110 10.000 EACH 3.000 10.000 10,000 100% 538.59000 $5,385.90
1180 EEQ‘T_PEC EIGNAL FACE 5-12 INCH 658.0120 2.000 EACH 1.000 2.000 2.000 100% 853.08000 $1.706.16
ICA|
1160 TRAFFIC SIGNAL STANDARDS 657.0430 2.000 EACH 2.000 2.000 100% 411,58000 $823.18
ALUMINUM 10-FT
1150 TRAFFIC SIGNAL STANDARDS 657.0425 4.000 EACH 4.000 4000  100% 546.37000 $2,185.438
ALUMINUM 15-FT
Subtotal for Category 0010: _$1,061,344.39
Category: 0020, NON-PARTICIPATING ITEMS
Prop. Item Authorized Quantity This Qty. Paid Total Quy. Dollar Amt.
Line ftem Description Code Qty. Unit Estimate To Date Placed % Cpt Unit Price Paid To Date
0430 RECONSTRUGTING MANHOLES 611.0420 2.000 EACH 2.000 2.000 100% 1,500.00000 $3,000.00
1310 SPECIAL 05, ADJUST WATER VALVE  SPV.0060 7.000 EACH 8.000 8.000 114% 200.00000 $1,600.00
BOX
1320 SPECIAL 06. MAILBOX REMOVAL AND  SPV 0060 7.000 EACH 10.000 10,000 143% 90.00000 $900.00
TEMPORARY MAILBOXES
Subtotal for Category 0020: $5,500.00
Subtotal for Project 2505-00-72: ___$1,066,844.39
Percentage of Contract Completed{curr): 107% Total Amount Earned This Estimate: $87,741.13
{total earned to date / total of all authorized work) Total Amount Earned To Date: $1,066,844.39
Contract: 20110809011 Estimate: 7 Page 7 of 7
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LOCAL/COUNTY AGREEMENT
FOR A
HIGHWAY IMPROVEMENT PROJECT

DATE: April 19, 2011

WDOT ID: 2505-00-02/72

S. 13% Street (CTH “V™) & W. Pueiz Road

Qak Creek
Milwaukee County

Location:

THIS AGREEMENT is made and entered into berween, (he City of Oak Creek (the “Municipality™), a
municipal corporation, and Milwaukee County (the “County™), 2 body corporate.

A portion of S. 13" Streer (“13" St.) has been designated County Trunk Highway “V* pursuant to Section
83.025 of the Wisconsin Starutes.

Section 83.05 of the Wisconsin Starutes authorizes.cities, villages, and towns (o determine the type and to
undertake improvements on a County Trunk Highway.

The Municipality submiited the project identified above 10 be included into the Wisconsin Departrnent of
Transportation Highway Safety Improvement Program (HSIP) in 2009 with the written support .Of ﬂ:le
County. 1n February 2010 the Municipality was notified that the project was selected for inclusion into the

HSIP. Construction is anticipated for Fall 201 1.

The Municipality, through iis undersigned duly authorized officers or officials, hereby requests the County
Department of Transportation and Public Works, to initiate and alfect the highway or street improvement

hereinafter described.

The authority for the Municipality to enter into this agreement with the County is provided by Section
$6.25(1), (2) and (3} of the Statutes.

NEEDS AND ESTIMATE SUMMARY:
Existing Facility- Describe and give reason for request:

A 2007 Traffic Signal Warrant Study identified two approaches io the intersection of 13" St and W. Puetz
Road (“Puetz”) operating at a Level of Service (LOS) ol E or F and 1hat the current configuration of!he
intersection is substandard. It is also the highest volume intersection with two roadways having a minor

arterial functional classification within the Municipality that is not signalized,
Proposed Improvement- Nature of work:

Left-turn lanes and through/right-tum lanes with diiches or curb and guner as needed will be installed on
13" St. Lef-turn lanes and through/right-turn lanes with curb and gunter will be installed on Puetz. Traffic
signals, sidewalks and sireet lights will be installed. Emergency Vehicle Preemption will be incorporated

into the design of the traffic signals.

Page | of 5
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Signed for and on behalf of the City of Oalt Creelc:

2o 3284

Signature

Mayor Richard R. Bolender
Name (Wrtten Clearly)

Yl S 4 e

Signature

Pamela S. Bauer
Name (Writien Clearly)

Signed for and on behailf of Milwaukee County:

Director of Transportation

Mayor

Title

City Cierk

Tive

& Public Works

( : Signature

Jack H. Takerian
Name (Written Clearly)

-Terms and Condilions Begin en the Next Page
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6. Additional Agreements:

Additional separate agreements detailing cost participation for maintenance, and ownership of
facilities shall be prepared during the construction phase.

The work will be administered by the Municipality and may include items not eligible for

7.

Federal/State participation.

8. The Municipality will at its own cost and expense:

a. Maimain all portions of the project that lie within its Jurisdiction for such maintenance
through statutory requirements, in a manner satisfactory to the State and will make ample
provision for such maintenance each year.

b. Regulate or prohibit all parking at locations where and when the pavement area usually
occupied by parked vehicles will be needed to carry active traffic in the sireet.

c. Regulate and prohibit parking at all times in the vicinity of the proposed improvements during
their construction.

d. Assume general responsibility for ail public information and public relations for the project
and to make fifting announcements to the press and such outlets as would generally alert the
affected property owners and the community of the nature, exlent, and timing of the project
and arrangements for handling traffic within and around the project.

e. Provide complete plans, specifications, relocation order, real estate plat, and estimates, except
as provided in Paragraph 2 above.

f Use the WisDOT Utility Accommodation Policy unless it adopls a policy which has equal or
more restrictive controls.

8. Mainlain all sidewalks.

(End of Document)

Page Sof 5
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MILWAUKEE COUNTY
INTEROFFICE COMMUNICATION

DATE: April 23, 2012
TO: Chairperson, Transportation, Public Works and Transit Committee
FROM: Frank Busalacchi, Director, Department of Transportation

SUBJECT: STATUS OF MITCHELL PARK BLVD. PROJECT

POLICY

Informational report.

BACKGROUND

The Committee at its February 29, 2012 meeting requested that the Department of
Transportation (MCDOT) work with County Board staff to put together a follow up report
indicating the funding sources and any other agreements, or lack thereof, that may be within
the MCDOT. MCDOT is in process of reviewing all transportation project files and will update
the Committee as they come forth. After meeting with County Board staff we made a decision
that all of the documentation required for reports regarding projects will have a copy of the
signed agreement(s).

STATUS OF MITCHELL PARK BLVD. PROJECT

Reported on February 29, 2012

MCDOT’s W. Oklahoma Ave. from S. 108th St. to Beloit Rd. and WISDOT’s IH-94 E-W Freeway
Repaving project/Mitchell Park Blvd.; working between MCDOT and WISDOT for costs of
completing work at USH 45/IH 894 bridges that was included in MCDOT’s W. Oklahoma Ave.
project. Likewise, working between MCDOT and WISDOT for costs of completing work on
Mitchell Park Blvd. as part of WISDOT’s IH-94 E-W Freeway repaving project.

Update/Conclusion

The construction on Mitchell Park Blvd. has been completed on time for the opening day for the
Milwaukee Brewers. MCDOT worked with WISDOT through the IH-94 E-W Freeway repaving
project to include additional work (i.e. curb and gutter removal and replacement, sidewalk
removal and replacement and installation of American with Disability Act (ADA) compliant curb
ramps). MCDOT and WISDOT have finalized a Memorandum of Understanding (MOU)
regarding the terms and conditions of the work performed and each governmental agencies
portion.
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The work arrangement has been included to finalize the construction on W. Oklahoma Ave. and
Mitchell Park Blvd. where the costs offset each other (see attached MQOU).

Prepared by Andrea Weddle-Henning, P. E.

Approved by:

Frank Busalacchi, Director
Department of Transportation
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: April 4, 2012

TO: Chairman, Economic and Community Development Committee
Chairman, Transportation Public Works & Transit Committee

FROM: Frank Busalacchi, Director, Department of Transportation

SUBJECT: 2012 State of Good Repair Grant Request

POLICY
This report is informational.
BACKGROUND

The Federal Transit Administration’s (FTA) Section 5309 State of Good Repair Grant
program was initiated in 2010 to support transit systems’ need for improving aging bus
and bus related facilities. Milwaukee County has applied for, and received, grant funds
in 2010 and 2011 for buses and facility repairs. For the past two years, this competitive
grant program was made available in July with grant award notifications posting in
October. This year, while originally scheduled to take place in July, notice was given in
February that the grant application time deadline was moved up to March 22.
Subsequent to this change, the Department of Transportation in cooperation with the
transit system submitted an application for the 2012 State of Good Repair program that
requests $6,640,000 in federal funds for 20 buses and $3,240,000 in federal funds for a
variety of facility based repairs. The County match required for these two projects would
be $1,360,000 and $810,000 respectively.

County Ordinance 56.06(1) requires approval of grant funds by the County Board if prior
approved has not been granted in the budget. There has been several times when grant
opportunities become available with a deadline that is outside of the County approval
process. In these instances, the department has made application for grant funding and
requested that the County Board approve the receipt of funds when the award notification
is made. For this grant request, grant proceeds will offset 80% of facility-based projects
and 83% of future vehicle purchases. In January of 2012, the Department presented a
report to the Transportation, Public Works and Transit Committee identifying the fact
that future bus replacement needs will extend to the year 2018. Without grant funding,
Milwaukee County would be responsible for 100% of the infrastructure and vehicle
replacement costs.
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While we are hopeful for the grant proceeds, this is a competitive grant process and there
has been some indication by the FTA that grant awards will be moving from bus based
projects to rail and bus rapid transit projects in this round of funding. In addition, while
we have made a request for a total of $9,880,000 in federal funds, it is possible that we
are not awarded the full amount. Once the final award is made, the department will
return to the board with a resolution for approval to receive grant funding for whatever
the grant award amount is. It is anticipated that the award notification will be made
available during the summer of 2012.

RECOMMENDATION

This report is for information purposes.

Report Prepared by: Brian Dranzik, Director of Administration - DOT

Approved by:

Frank Busalacchi, Director
Department of Transportation

Cc:  Chris Abele, Milwaukee County Executive
Supervisor, , Chairperson, County Board of Supervisors
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
, Chief of Staff, County Board of Supervisors
John Zapfel, Deputy Chief of Staff, Milwaukee County Executive Chris Abele
Pat Farley, Director, Department of Administrative Services
Craig Kammholz, Fiscal and Budget Administrator, Department of
Administrative Services
James Martin, Fiscal and Budget Analyst, Department of Administrative Services
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION Zl
April 25, 2012

Marina Dimitrijivic, Chairwoman, County Board of Supervisors
Chairperson, Committee on Transportation, Public Works & Transit

Frank Busalacchi, Director-Department of Transportation
From the Director of Transportation recommending entering into a Memorandum of
Understanding (MOU) with the Wisconsin Department of Transportation (WisDOT) for the

land acquisition and the functional replacement of the Milwaukee County greenhouse facility
located at 10340 West Watertown Plank Road in the City of Wauwatosa.

POLICY ISSUE:

WisDOT has been legislatively authorized to reconstruct the zoo interchange by the State of
Wisconsin and by the Federal Highway Administration (FHWA) under various state and
federal statues and codes. Milwaukee County Board approval will be required for the
conveyance price of Milwaukee County owned property to WisDOT, needed for the
reconstruction project.

BACKGROUND:

WisDOT requires certain lands and improved property, including property located in and near
the interchange of U.S. Highway 45, Swan Boulevard and Watertown Plank Road in order to
advance the reconstruction project. Milwaukee County (County) owns and operates a
greenhouse facility on a County-owned 8.156-acre parcel of land located at 10340 West
Watertown Plank Road (exhibit attached). The current greenhouse facility is within the area
in which WisDOT will be constructing a new segment of Swan Boulevard north of
Watertown Plank Road (WisDOT Project ID: 1060-33-23). To construct the extended Swan
Boulevard all buildings, including the greenhouse facility, will be demolished.

WisDOT has agreed to pay the County the fair market value of the current greenhouse land
and will compensate the County for the actual cost incurred to construct a qualifying
replacement greenhouse facility of equivalent function on a new site. The County Parks
Department has proposed the construction of a replacement greenhouse adjacent to the
Mitchell Park Domes on 2.9 acres of land presently owned by the County. WisDOT
compensation of a replacement greenhouse will reflect the current use and allocation of space
in the existing greenhouse and will not recognize idle space that has not been utilized,
actively maintained or needed within a reasonable recent time period, including space fallen
into disrepair for lack of use. Any cost for betterments or upgrades to a replacement
greenhouse not required by legal/regulatory requirements or industry standards will not be
compensable by WisDOT.
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The attached Memorandum of Understanding (MOU) between WisDOT and the County
addresses the WisDOT need to acquire the current greenhouse land and replace the
greenhouse facility. The MOU outlines the procedures to be followed by both parties to
pursue the functional replacement of the existing greenhouse. The proposed purchase by
WisDOT of the current greenhouse land will be treated as a separate transaction and
presented to this committee for approval at a future date. The outcome of the steps undertaken
under this MOU will also be reported to this committee.

RECOMMENDATION:

Staff respectfully requests that the Committee on Transportation, Public Works, and Transit
recommend to the County Board of Supervisors acceptance and execution of the above-
described MOU between WisDOT and the County.

Approved by:

Frank Busalacchi, Director
Department of Transportation

Meeting Date: May 9, 2012
Attachments

cc: Chris Abele, County Executive
Marina Dimitrijevic, County Board Chairwoman
Supervisor Jim Luigi Schmitt, District 6
Kimberly Walker, Corporation Counsel
Sue Black, Director, Department of Parks, Recreation and Culture (DPRC)
James Keegan, Chief of Planning and Development (DPRC)
Greg High, Director, AE & ES (DAS)
Patrick Farley, Director, Department of Administrative Services (DAS)
James Martin, Fiscal Management Analyst
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April 17,2012

MEMORANDUM OF UNDERSTANDING (“MOU”) BETWEEN THE WISCONSIN
DEPARTMENT OF TRANSPORTATION (“WisDOT”) AND MILWAUKEE COUNTY
(“COUNTY”) (BOTH PARTIES TO THIS AGREEMENT TOGETHER REFERRED TO
AS THE “PARTIES” AND EACH AS A “PARTY”) CONCERNING THE ACQUISITION
OF PARCEL 1, ZOO INTERCHANGE RECONSTRUCTION PROJECT NO. 1060-33-23,
INCLUDING THE LAND ACQUISITION AND THE FUNCTIONAL REPLACEMENT
OF THE COUNTY GREENHOUSE FACILITY LOCATED AT 10340 WATERTOWN
PLANK ROAD, WAUWATOSA, WISCONSIN, ASSOCIATED WITH THE
RECONSTRUCTION OF THE ZOO INTERCHANGE IN MILWAUKEE COUNTY.

This MOU is made and entered into by and between WisDOT and County to address the
WisDOT need to acquire land which currently houses the County greenhouse facility, due to the
reconstruction of the zoo interchange.

WITNESSETH

A WHEREAS, WisDOT has been legislatively authorized to reconstruct the zoo
interchange by the State of Wisconsin and by the Federal Highway Administration
(“FHWA”) under various state and federal statutes and codes including part of Swan
Boulevard and part of Watertown Plank Road under designated project 1060-33-23; and

B. WHEREAS, County has powers and duties under various Wisconsin Statutes, as a
municipal body corporate; and

C. WHERFEAS, WisDOT requires certain lands in order to reconstruct the zoo interchange,
including certain lands located in and near the intersection of U.S. Highway 45, Swan
Boulevard and Watertown Plank Road; and

D. WIHEREAS, County owns and operates a greenhouse facility on an 8.156 acre parcel of
land within the area required by WISDOT to be acquired for reconstruction of the zoo
interchange; and

E. WHEREAS, WisDOT has given County the option of choosing Functional Replacement
of the greenhouse facility pursuant to Wis. Stat. §84.01(15) and 23CFR Subpart B,
Section 710.509 by letter dated January 4, 2012, a copy of which is attached hereto and
incorporated herein as Exhibit A; and

E. WHEREAS, County has exercised the aforesaid option and has chosen Functional
Replacement of the greenhouse facility, by letter dated January 16, 2012, a copy of which
is attached hereto and incorporated herein as Exhibit B; and

G. WHEREAS, WisDOT has accepted County’s aforesaid choice, by letter dated February
20, 2012, a copy of which is attached hereto and incorporated herein as Exhibit C; and
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H. WHERFEAS, federal funds will not participate in project 1060-33-23 and WisDOT will be
utilizing only state funds for the Functional Replacement of the greenhouse facility.

1 WHEREAS, the Parties agree that Functional Replacement, under state and federal law,
provides an alternative method of acquisition and compensation for publicly owned
properties which provide an essential public service, when WisDOT requires land for
acquisition for highway purposes where the facility is currently located. Functional
Replacement is not based on the actual cost of the Replacement Facility, but only those
actual costs eligible as Functional Replacement costs, as more specifically described
herein. Functional Replacement will reimburse County for costs to restore the status quo
but not reimburse County for increases in Capacity or Betterment, in comparison to the
current facility.

NOW, THEREFORE, in consideration of these premises and the mutual and dependent
agreements hereinafter set forth, the Parties do hereby agree as follows:

1. The recitals in the foregoing lettered paragraphs A-l inclusive, are true and
correct and incorporated herein.

2. WisDOT will acquire from County such part of the land described in paragraph
D, above (County Land) either as agreed by the Parties, or as determined by a
court of competent jurisdiction, pursuant to chapter 32, Wis. Stats., in an action or
proceeding, separated and independent from the Functional Replacement of the
County greenhouse facility.

3. WisDOT will also acquire from County the greenhouse facility described in
paragraph D, above, pursuant to Wis. Stats. Sec. 84.01(15), and in accordance
with 23 CFR Sec. 710.509 and Chapter 32, Wis. Stats., in a subsequent action or
proceeding, separated and independent from the aforesaid land acquisition.

4. The following definitions shall govern the Functional Replacement of the County
greenhouse facility. :

(2) Functional Replacement is the replacement of a qualifying facility being
displaced by a highway project with another of equivalent function,
where such facility is needed by the public, is actually replaced, and the
costs to presently replace the facility are incurred by the County.
Functional Replacement provides restoration of the staius quo of the
facility being displaced and does not include any increase in Capacity or
Betterment,

(b) Betterment is any upgrading of the facility being replaced that is made
solely for the benefit, and at the election, of the owner of the facility
being replaced.

(¢) Costs Actually Incurred are those amounts which the owner of the
facility being replaced is legally obligated to pay, or has paid.
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(d)

©

®

®

(h)

Costs Eligible for Reimbursement are Costs Actually Incurred, as agreed
to be reimbursed by WisDOT under this MOU,

Capacity means current use and allocation of the space utilized in the
facility being replaced and does not include idle space which has not
been utilized, actively maintained, or needed within a reasonably recent
time period, including space which has been allowed to fall into disrepair
for lack of use.

Legal or Regulatory Requirements are those requirements lawfully
imposed by any governmental body with jurisdiction over the
Replacement Facility.

Industry Standards means those reasonable prevailing requirements
generally accepted and utilized by members of the greenhouse industry.

Replacement Facility means the facility designed and constructed by the
County.

5. Procedure

County will provide to WisDOT:

(@

(b)

©

(d)

()

(f)
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An appraisal for the County owned land and greenhouse facility has been
provided.

On or before April 13, 2012, a detailed timeline for all County activities
associated with the Functional Replacement through completion of the
activity, including key turn on the Replacement Facility and final
payment by WisDOT, a copy of which is attached hereto and
incorporated herein as Exhibit D.

On or before April 20, 2012, a schematic design and engineering plan for
the Replacement Facility identifying increases in Capacity or Betterment
(if any) that County is including at its own cost.

On or before April 20, 2012, a list of required permits for the
Replacement Facility.

On or before April 20, 2012, an itemization of any changes from the

current facility needed to be made at the Replacement Facility required
for compliance with Legal or Regulatory Requirements or Industry
Standards and estimated costs for the same.

On or before Jume 11, 2012, a construction plan detail for the
Replacement Facility including identification of work or costs associated

3



with Betterment or Capacity increases desired by County (if any) and to
be funded solely by County. :

(g) On or before June 11, 2012, an itemization of all furniture, fixtures and
equipment at the current facility to be moved to the Replacement Facility
by WisDOT and items to be abandoned at the current facility (for which
WisDOT will charge a disposal or sale fee).

(h) On or before August 31, 2012, at least two bids for construction of the
Replacement Facility including identification of work or costs associated
with Betterment or Capacity increases desired by County (if any) and to
be funded solely by County.

WisDOT will provide to the County:

() Within ten (10) business days of receipt, a review and approval/rejection
of the schematic design and engineering plan submitted by County.

() Within ten (10) business days of receipt, a review and approval/rejection
of the construction plan detail for the Replacement Facility submitted by
County.

(k) Within ten (10) business days of receipt, a review and approval/rej ection
of the itemization of any changes from the current facility required for
compliance with Legal or Regulatory Requirements or Industry
Standards and estimated costs for the same.

() Within ten (10) business days of receipt, a review and approval/rejection
of a bid for construction of the Replacement Facility, including
identification of work or costs associated with Betterment or Capacity
increases.

6. Pursuant to paragraph 2, above, WisDOT shall provide to the County payment for
the County Land, upon satisfaction of all closing requirements, at the close of the
real estate transaction for the County Land.

7. Pursuant to section 5(g) above, WisDOT will pay the cost of moving of any
furniture, fixtures, and equipment from the facility being replaced to the
Replacement Facility.

8. WisDOT shall provide payment of Costs Eligible for Reimbursement to the
County in four (4) installments. The initial payment shall be made at the time of
the first County contractor construetion draw. The second payment shall be made
upon completion of 50% of construction. The third payment shall be made upon
completion of 75% of construction. The fourth and final payment shall be made
upon 100% completion of construction.  All payments shall be based upon

advance writlen consiruction completion notices submitted by County and

4
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subsequent inspection and approval by WisDOT. Inspection and approval by
WisDOT shall not be unreasonably delayed. All payments are subject to offset
under WisDOT standard review and audit process for payments. Notices from the
County regarding percent construction completion shall be in writing and made
to:

Craig Andersen

Wisconsin Department of Transportation
DTSD SE Region

141 N W Barstow Street

P.O. Box 798

Waukesha, WI 53187-0798
Craig.andersen@dot.wi,gov

This project will be located at FIIPS and EAPS

Cost changes are not anticipated. However, any amount that WisDOT or the
County believes constitutes an unanticipated cost change (as not originally
provided on the approved bid) shall be considered under the change order process
as approved by the WisDOT Division of Real Estate Program Manager.

9. WisDOT will monitor construction of the Replacement Facility. WisDOT will
designate a primary contact person to assist County during the construction
process. The County shall contract for, manage, and be solely responsible for all
aspects of the construction of the Replacement Facility including obtaining
permits and inspections, complying with regulatory and insurance requirements,
personnel, bids, agreements, contractor management and all other typical
construction activities.

10.  Inthe event a dispute arises in administering this MOU, the parties shall endeavor
to resolve such dispute, by means of direct discussion between their respective
designated representatives. Such representatives are:

WisbOT:
{laudia Peterson
Tanace Matthiesen
Rebecca Burkel
Carrie Cox

COUNTY:
Frank Busalacchi
Craig Diliman
Gregory High
Kimberly Walker

TPWT - May 9, 2012 - Page 123




The Parties agree that, due to the construction schedule for project 1060-33-23,
any disagreement not resolved by discussion by the Parties will be resolved by
WisDOT. Notwithstanding anything expressed in this MOU, any WisDOT
decision under this MOU will not prevent County from seeking and obtaining any
legal redress to which it is entitled under any applicable law or code.

11.  Each signatory to this MOU attests that he or she is authorized to execute this
MOU on behalf of the party represented and that any approval required to
effectuate this MOU has been made or will be made in the course of the Parties’
actions under this MOU. '

WISCONSIN DEPARTMENT OF TRANSPORTATION

By:
Printed Name:
Title:
Date:

MILWAUKEE COUNTY

By:
Printed Name:
Title:
Date:
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ATTACHMENTS:

Exhibit A— Correspondence dated January 4, 2012 to County from WisDOT
regarding Functional Replacement Option

Exhibit B~ Comespondence dated January 16, 2012 to WisDOT from County
regarding choice of Functional Replacement

Exhibit C—  Correspondence dated February 20, 2012 to County from WisDOT
acknowledging County choice of Functional Replacement

ExhibitD— County Timeline
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EXHIBIT “A"

Division of Transportation Scotf Walker, Governor
System Development . iark Gotifeb, P.E., Secrefary
Southeast Regional Office Intermet wwyw.dolwisconsin.coy
141 NW Berstow Street

PO Box 788 Telephong: 262-548-5003

Waukesha Wi 53187-0798 Facaimile (FAX): 262-548-6424
E-miaif: ser.disd@dot.wiqoy

January 04, 2012 CI%F;’{I;[;EE%%% poo i 1S 7/5°F
MILWAUKEE COUNTY '
MILWAUKEE COUNTY CLERK CenT1e1€y Mre

901 N, 9TH STREET, ROOM 105
MILWAUKEE, W] 53233

MULWAUKEE COUNTY l/l!’r W.J  pmale

clo FRANK BUSALACCHI

DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS
2711 WeEST WELLS STREET SUITE 300

MiLwaukeE, W) 53208

SUBJECT: Project 1D: 1060-33-23
Zoo interchange Projects
Local RoadsfVarious Highways
Milwaukee County

RE: Parcel # 1 (Milwaukee County — Greenhouses)

In compliance with Wisconsin Statutes and Federal Regulations, this letter is provided, along with the enclosed

appraisal report, to inftiate negoliations for the acquisition of your property interests needed for this project.

In addition to the appraisal report, we have enclosed (or sent previously) the following documents:
- The Rights of Landowners Under Wisconsin Eminent Domain Law .
- Trangportation Project Plat ' '
- Names of neighboring landowners affected by the project
- kagal description of the land and/for intarest(s) needed for the project
- Agreement for Purchase and Sale of Real Estate
- Appraisal Guidelings

The loss in fair market value fs estimated at $593,000 and is allocated as follows:

Allocatlon Description Slze . Unit Per Unit Value ($)
Land Land in FEE 6.056 ;| Acres $81,406.87 $493,000.00
Temporary Limited 2.100 | Acres - %6,666.67 $14,000.00
Easement {TLE)
Severance : $86,000.00
Total
Damages $593,000.00

The following structures, building equipment and fixtures have also been considered as part of the real eslate and
are part of the properly belng acquired: as identified in the Vitale Realty Advisors LL.C appraisal report dated
December 18, 2011 which includes greenhouses, connesting corridors, office & appurtenant structures, foresiry
building, boiler building, generator building, hoop houses, ete. In the event you wish ta retain any of these items,
nlease contact me for more information. _
Please-notethat y&u Rave the opticn of EITHER payment for the 1058 in falr market valub {0 iHe property 4s
reflested In the ahove offer OR reimbursement for the greenhouse “functional replacement.” You must tell
WISDOT in writing which option you intend to choose.”

| Initiations of Negotiations - Appraisal
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EXHIBIT ¥A"

WisDOT's determination of compensation is based on the fair market value of the property, and it disregards any
increase or decrease in market value caused by ihe project for which the property is being acquired.

If you agrea with the values determined in the appraisal report and wish {0 enter into an agreement with WisDOT,
sign the enclosed Agreemant for Purchase and Sale of Real Estate and retun it in a timely manner, in the enclosed
postage paid envelope to WisDOT for final review and approval.

Once WisDOT is satisfied that the negofiations for we will provide you with a fully exacuted copy of the agreement
and contact you to arrange for payment and closing. Please note that your execution of the Agreement For
Purchase and Sale of Real Estate alone is not sufficient to result in an enforceable contract for the purchase of the

needed property.

If you are not satisfied with the above-stated canclusions of value for the needed property, you ars eligible to abtain
an additional appraisal from a qualified appraiser of your choice. If you elect to have an appraisal report prepared,
you must take certain steps. First, the appralsal report must conform to the Appraisal Guidefines. Second, to qualify
for reimbursement of the reasonable cost of the appraisal, a copy must be su bmitted to the WisDOT Watkesha
Region Office within 60 days of your recelpt of this fetter. The 60-day period for reimbursement eligibility will expire
on March 5, 2612. Please note that there is no statutory provislon to extend this deadline. We are unable to
pay the costof an appraisal received after that date. We can, however, consider the maerits of the report

findings.

WisDOT will be pleased to provide additional information you may need in your decision- making, if available, and
further discuss any concerns you may have.

If you have any questions, please call me at (262) 548-8781.

Res _ect—fully%‘?)/

arry D Stein
Real Estate Specialist
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Fay Roberts
Assistant Director of
Transportation

Brizn Dranzik
Director of Administration

C. Barry Bateman
Director of General Mitchell
Internaticnal Airport

Daniel Goeden
Director of Fleet
Management

Jack Takerian
Director of Highway
Cperations

Andrea Weddle-Henning
Resident Contract
Manager-Design,
Transportation Services

Lioyd Grant
Managing Director
Milwaukee County
Transit System

EXHIBIT "B"

ARTMENT OF TRANSPORTATION
Count

FRAMNK BUSALACCH! e Director
e Highway Commissioner

January 16, 2012

Mr. Larry Stein, SE Freeways Real Estate
Wisconsin Department of Transportation
DTSD SE Region

141 N W Barstow Street

PO Box 798

Waukesha, Wisconsin 53187-0798

Subject: Parcel 1
Milwaukee County greenhouse property
Project 1.D. 1060-33-23

Dear Mr. Stein:

You indicated, as alternative to WisDOT compensating Milwaukee County (“County”) for the
acquisition of the project property interests on the subject parcel using the conventional
acquisition and cash compensation concept, the County is eligible for the Functional
Replacement Program (“TFunctional Replacement”), since it is recognized the cash compensation
offered in your letter, dated January 4, 2012, s insufficient to duplicate the function and utility of

the public facility located on the subject parcel.

Since the subject property and facility thereon are publicly owned and providé an essentiai public
service, the County is requesting WisDOT pursue the Punctional Replacemeni compensation
approach for the subject parcel/facility. Rlease advise the County in writing how WisDOT will
fund the County obtaining design/construction estimates for the replacement facility. 1t is my.
understanding since the County is contemplating constiucting a replacement facility on anothes
County-owned property, the compensation package from WisDOT will include construction
costs for an equivalent replacement facility, the fair market value of Parcel land the moving
costs to relocate the current operation to the replacement property/facility.

WHLWAUKEE COUNTY — CITY CAMPUS 2711 WEST WELLS STREET SUITE 306 MILWAUKEE, Wi 53208
PHONE NUMBERS: Administration 414 -278-4941 Transportation Services  414-278-5086
EAX NUMBERS:  Administration 414 -223-183% Transportation Services 414-223-1850
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EXHIBIT *B“

I greatly appreciate your understanding of the service the subject property and facility provides
the public and T look forward to working with WisDOT to reach a mutually acceptable

acquisition.

Please direct future correspondence to my attention.

Sincerely,
¥
# )

Frank Busalacchi, Acting Director
Milwaukee County Department of Transportation

ce. Chris Abele, County Executive
I.ee Holloway, County Board Chairman
William Drew, Chairman, Zoo Interchange Task Force Committee
Sue Black, Director, Milwaukee County Parks, Recreation & Culture (MCPRC)
Jim Keegan, Chief of Planning and Development, MCPRC
Patrick Farley, Director, County Department of Administrative Services
Brian Taffora, Director, County Economic Development
Craig Dillmann, Manager, County Real FEstate Services

Page 2 of 2
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EXHIBIT "C"

Scolt Walker, Governar

Division of Transportation Systems Development ;
Bursau of Technical Sarvices Mark Gottlieb, P.E., Secrefary
2502 Kinsrman Bivd Internet; www.dol. wisconsin.gov
Madison, W1 53704 Taleghons: 608-264-5339

Facsimile (FAX): B08-267-0307

E-mail: rebecca.burkel@dol.whgov

Fehruary 20, 2012

Frank Busalacchi,

Department of Transpartation & Public Works
Milwaukee Gounty

2711 Waest Wells Street, Suite 300
Milwaukee, Wl 53208

RE: Milwaukee County Functional Replacement Request

Dear Mr. Busalacchi:

Thank you for your letter of January 16, 2012, requesting approval of functional replacement for the
Milwaukee Caounty greenhouse, located at the intersection of USH 45 and Watertown Plank Road
(on Parcel 1 of WISDOT Project 1.D. 1060-33-23). This letter is to inform you that the Wisconsin
Department of Transportation has approved your request of functional replacement for the
‘Milwaukee County greenhouse. :

As you know, the purpose of functional replacement is to provide an alternate method of acguiring
and compensating for pubficly owned properties that provide essential public services. Functional
replacement is a mechanism to provide a replacement facility for a publicly-owned facility when the
fair market value (FMV) compensation for the acquisition of the facility would not be sufficient to

restore the status quo of the public facility.

This approval includes the foliowing:

WISDOT will compensate Mitwaukee Gounty for the FMV of the land being scquired for Project
[ D. 1060-33-23 at the current greenhouse {ocation. Milwaukee County will provide the land on
which the new greanhouse will be located. '

s WISDOT will provide funding to Milwaukee County for the cost of functionally repiacing the
existing greenhouse facility. This will not include funding for any capacity increases (capacily
does not include idle space which has not heen utilized, actively maintained, or needed within a
reasonably recent time perfod including space which has been allowed to fall into disrepair for
lack of use), betterments or enhancemeants. it will, however, include compensation for the cost
of surveys, necessary permits, site preparation, engineering, and construction of the
greenhouse at the new location.

WISDOT will pay to move the personal property located at the current greenhouss.

8

It is WisDDOT's infention to:

= Megotiate the FMV of the land upon which the grean house is localed, &8 soon as is
practicable. As part of this negotiation, WISDOT will review an owner's appraisal submitted
by Milwaukee County. Please note, {o he reimbursed for the cost of the appraisal, it must

he submitted by March &, 2012,
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EXHIBIT "C"

Name
Date
Page 2

» Complete the land acquisition and provide the compensation to Milwaukes County. These
funds may be used as the County determines. NG advance payments will be made for -

preliminary engineering or other early planning costs.

We would fike to begin working with you as seon as possible on the development of a mutually
include, among other

acceptable, functional replacement agreement. The agreement will need o
things: .

o A detailed timeline for the planning and construction of the new greenhouse, that wil allow
for the completion of the new greenhouse in approximately April, 2013, and construction of

Swan Boulevard to bagin in July of 2013.
o ldentification of the location of the new gresnhouse.

o Agreement from Milwaukee County that any exisiing greenhouse plans of designs will be

provided to WISDOT at the earliest opportunity.

o The process and timeframe by which Milwaukee County will obtain bids for the design and

caonstruction of the new greenhouse, and submit those bids to WisDOT for review,

o The process and timeframe WisDOT will use to review the proposed design and determine
the compenents of that design that are functionally equivalent to the existing greenhouse,

and therefore compensable under functional repiacement.

The process that wilt be used for making payments to Milwaukee County, and in what
increments, for the design and construction of the new greenhouse.

Please contact Claudia Petersor, Technical Services Chief, Southeast Region, at 262-545-

5905, at your earliest convenience o initiate the development of a functiona! replacement
agreement.

Sincerely,

Rebecca Burkel
Director
Bureau of Technical Services

Ce Craig Dillman Milwaukee County

Claudia Peterson WISDOT
Tanace Matthiesen WisDOT
Carrie L. Cox WIisSBOT
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D Task Name Duration Start Finish Prede
Mar 21 Apr 1 Apr 11 Apr 21
sIMTWTTFIS!sIMTMWTIFIs[sSIMTMTIFISISIMITWITTFIS[sMTIWTIFiS[SIMITWITIE
1 gﬂﬁ Review Schematic Design of Orig. Project 5 days? Mon 4/2/12 Fri 4/6/12 : WA -
2 Verify Deisgn Program Changes Per 5 days Mon 4/8/12 Fri 4/13/121
Owner
3 Make Appropriate Change Per Requests 5days| Mon 4/16/12 Fri 4/20/12|2
4 Meet w/ Owner; Confirm Results 1day, Mon4/23/12) Mon 4/23/12|3
5 Soil Tests 3days| Mon4/23/12] Wed 4/25/123
8 Utility Verifications 3days| Tued/i24/12]  Thu 4/26/12)3 |
7 Design Development Phase 7 days| Tue 4/24/12 Wed 5/2/124
8 Sign-off DD Acceptance Meeting 1 day Thu 5/3/12 Thu 5/3/12(7
9 Construction Document Phase-CD 20 days Fri 5/4/12 Thu 5/31/12|8
10 80% CD Review Meeting 1day?| Wed5/23/12| Wed 5/23/12|98S
11 100% CD Meeing & Sign-off 1 day? Mon 6/4/12 Mon 6/4/12|9
12 Milwaukee Plan Exam Period 10 days Tue 6/5/12| Mon 6/18/12111
13 Advertisement to Bid Period 28 days Tue 6/19/12 Thu 7/26M2[12
14 Per-bid Meeting 1 day? Tue 7/3/12 Tue 7/3/12|135F
15 Bid Cpening 1 day? Fri 7/27112 Fri 7/27M12/13
16 Contract Award Period 10 days| Mon 7/30M12 Fri 8/10/12|15
17 Issue Notice-to-Proceed 1day? Mon 81312 Mon 8/13/12/16
18 Pre-construction Meeting 1dayl Mon8/20/12| Mon 8/20/12
19 i Staging and site preparation 5 days Tue 8/21/92] Mon 8/27/12]18
20 7 Construction Period 153 days Tue 8/21/12 Fri 3/22/13]18
21 Substantial Completion Date 1day] Tue 3/26/13| Tue 3/26/13|20
22 g Move in Period 14 days| Wed 3/27/13] Mon 4/15/13[21
23 i Punch List Work Period 5 days Tue 4/9/13| Mon 4/15/13(21
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Progress
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File No.
Journal

(tem ) From the Director of Transportation recommending entering into a
Memorandum of Understanding (MOU) with the Wisconsin Department of
Transportation (WisDOT) for the land acquisition and the functional replacement of the
Milwaukee County greenhouse facility located at 10340 West Watertown Plank Road in
the City of Wauwatosa, by recommending adoption of the following:

RESOLUTION

WHEREAS, WisDOT has been legislatively authorized to reconstruct the zoo
interchange by the State of Wisconsin and by the Federal Highway Administration
(FHWA) under various state and federal statues and codes; and

WHEREAS, Milwaukee County Board approval will be required for the
conveyance price of Milwaukee County owned property to WisDOT, needed for the
reconstruction project; and

WHEREAS, WisDOT requires certain lands and improved property, including
property located in and near the interchange of U.S. Highway 45, Swan Boulevard and
Watertown Plank Road in order to advance the reconstruction project; and

WHEREAS, Milwaukee County (County) owns and operates a greenhouse
facility on a County-owned 8.156-acre parcel of land located at 10340 West Watertown
Plank Road; and

WHEREAS, the current greenhouse facility is within the area in which WisDOT
will be constructing a new segment of Swan Boulevard north of Watertown Plank Road
(WisDOT Project ID: 1060-33-23). To construct the extended Swan Boulevard all
buildings, including the greenhouse facility, will be demolished; and

WHEREAS, WisDOT has agreed to pay the County the fair market value of the
current greenhouse land and will compensate the County for the actual cost incurred to
construct a qualifying replacement greenhouse facility of equivalent function on a new
site; and

WHEREAS, the County Parks Department has proposed the construction of a
replacement greenhouse adjacent to the Mitchell Park Domes on 2.9 acres of land
presently owned by the County; and
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WHEREAS, WisDOT compensation of a replacement greenhouse will reflect the
current use and allocation of space in the existing greenhouse and will not recognize
idle space that has not been utilized, actively maintained or needed within a reasonable
recent time period, including space fallen into disrepair for lack of use. Any cost for
betterments or upgrades to a replacement greenhouse not required by legal/regulatory
requirements or industry standards will not be compensable by WisDOT; and

WHEREAS, a Memorandum of Understanding (MOU) between WisDOT and the
County addresses the WisDOT need to acquire the current greenhouse land and
replace the greenhouse facility. The MOU outlines the procedures to be followed by
both parties to pursue the functional replacement of the existing greenhouse; and

WHEREAS, the proposed purchase by WisDOT of the current greenhouse land
will be treated as a separate transaction and presented to the County Board for
approval at a future date. The outcome of the steps undertaken under the MOU will also
be reported to the appropriate County Board Committee; and

WHEREAS, the Committee on Transportation Public Works & Transit at their
meeting on May 9, 2012 recommended approval of the above-described Memorandum
of Understanding between WisDOT and Milwaukee County; now, therefore,

BE IT RESOLVED, that the Director of Transportation is hereby authorized to
sign the above-described MOU upon Corporation Counsel review and approval, and he
or the appropriate County staff person may sign any contracts or agreements as
provided by the MOU.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 25, 2012 Original Fiscal Note X

Substitute Fiscal Note []
SUBJECT: From the Director of Transportation recommending entering into a Memorandum of
Understanding (MOU) with the Wisconsin Department of Transportation (WisDOT) for the land
acquisition and the functional replacement of the Milwaukee County greenhouse facility located at
10340 West Watertown Plank Road in the City of Wauwatosa.

FISCAL EFFECT:

[] No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ 1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [[]  Use of contingent funds

[1 Increase Operating Revenues

[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in

increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue

Net Cost

Capital Improvement | Expenditure

Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A fund transfer of $ 350,000 will be requested to fund the initial cost of design and
preparation of the replacement facility. WisDOT will reimburse these costs pursuant to the
functional replacement provisions.

Department/Prepared By

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
April 25, 2012
Chairperson, Transportation, Public Works & Transit Committee
Frank Busalacchi, Director of Transportation

Summary of Fund Transfers for Consideration at the Finance and Audit Committee
April 2012- Informational Report

Description Amount
1. DOT-Airport $2,500,000

Increased airline traffic has prompted renewed nation-wide vigilance of aviation safety. Accordingly, in
recent years there has been an increasing need to add more safety related features and aids on the
nation’s commercial airports. One such feature is to provide and maintain a secured perimeter roadway
system whereby airport support vehicles can access all reaches of the airfield without the need to cross
open taxiways and runways or travel on public streets. The airport currently has a perimeter road
extending from the north side of runway 7R and extending around the north end of the airport to the
northeast hangar area. With the current Runway Safety Area (RSA) project the perimeter road system
is being extended southerly around the west end of runway 7R eastward to the west side of Howell
Avenue. This project proposes to provide a bridge over Howell Avenue that will connect the perimeter
road to the east side of Howell Avenue at Citation Way. With future projects this road will ultimately
extend to the south end of the runway 1L for access to the southeast corner of the airfield.

This project is a specific Runway Safety Action Team initiative and is recommended by the FAA
Airport Certification Safety office.

This bridge, to be located on the south side of Runway 7R-25L near Citation Way, was originally
anticipated to be similar to the existing bridge that crosses Howell Avenue and provides access from the
Terminal to the Cargo Ramp and hangars located north of Runway 7R-25L. The original adopted budget
of $3,500,000 was based on the bridges being similar. However, the proposed bridge site was found to
be very restricted by existing site conditions, utilities and environmental restrictions. A number of
significant enhancements to the bridge project will be necessary to address these requirements.
Citation Way will need to be relocated to clear an area for the bridge. Major, lengthy retaining walls will
be required to reduce the footprint of the bridge approaches. The reduced footprints are necessary to
fit the bridge within the limited area and minimizing impacts to the adjacent drainage way {and
associated wetlands and flood plain) and FAA facilities. The proposed bridge will also need to be longer
to minimize costly utility relocations and provide adequate site distance at the new intersection of
Citation Way and Howell Avenue. Geotechnical investigation has revealed compressible soil conditions
that will need to be addressed. This site will also serve as an access point to the secured perimeter road,
which will require automated security gate facilities.

With the enhancements required to construct the perimeter road bridge, the current project cost
estimate has increased to $6,000,000. This fund transfer requests an additional $2,500,000 to
supplement the original adopted budget. The source of funding for this transfer is 75% Federal AIP with
12.5% State funding and a local 12.5% PFC funding match.

Approval of this requested appropriation transfer will have no fiscal impact on the tax levy of
Milwaukee County.
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Description Amount
2. DOT-Highway $1,000

Transfer of Funds to Decrease Petty Cash Account as approved per attached file.

Resolution 07-139 was adopted by the Milwaukee County Board of Supervisors on April 5, 2007 and
approved by the Milwaukee County Executive on May 8, 2007. Resolution 07-139 increased the
Department of Transportation and Public Works — Highway Maintenance Division; now the Department
of Transportation — Highway Division; imprest (petty cash) fund by $1,000, from $150 to $1,150.

The purpose of the increase was to establish a bankable petty cash fund that would allow the Wisconsin
Department of Transportation to direct debit an established Milwaukee County bank account for costs
associated with the issuance of licensed driver records maintained by the Wisconsin Department of
Transportation Motor Vehicle Division and prompt notification of recorded moving violations of
Commercial Driver’s License holders on Highway Division staff.

Prior to 2007, the Highway Division was billed quarterly for costs associated with the issuance of the
records. In 2007 the Wisconsin Department of Transportation procedure for issuance of the records was
revised. The revised procedure included immediate charging of each individual! record through a direct
debit to a bank account. The revised procedure also included electronic notification of recorded moving
violations and electronic access to licensed driver records.

The Wisconsin Department of Transportation has not direct debited the Milwaukee County Highway
Division for any costs associated with the issuance of licensed driver records or the notification of
recorded moving violations since the bankable imprest fund account was increased in 2007.

Due to the non-usage of the bank account created for the purpose of paying for the issuance of licensed

driver records, the Milwaukee County Highway Division is requesting, reduce the imprest fund balance
by $1,000 to $150, and not designate the fund as bankable.

Approved by:

Frank Busatacchi, Director
Department of Transportation

FIB:mmb
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APPROPRIATION TRANSFER REQUEST FISCAL YEAR | DEPT. NO. INSTRUCTIONS:
1699 R4 MILWAUKEE COUNTY 2012 5100 REFER TO MILW. COUNTY ADMINISTRATIVE MANUAL SECTION

DEPARTMENT NAME 4.05 FOR INSTRUCTIONS ON PREPARING THIS FORM.
DOT-Highway Division

Were Appropriations Requested Below Denied For The Current Budget? Yes No X

ACCOUNT DISTRIBUTION
Line Revenue/O Balance OBJECT CODE DESCRIPTION TRANSFER REQUEST

No. | Fund | Agency | Org. Unit bject Activity Sheet

DOA Account
Modification

TO
(Credit)

0001 510 5160 6620 R/M Grounds 1,000

© 00N U WN PR

NNNRE R R R R R R PR
NP O®©O®WNOOUMWRNIEO

TO TOTALS (Credit) 1,000 $ -

FROM
(Debit)

0001 0755 Reserve for Imprest Funds 1,000

© 00 N O g~ W NP

N NN R RRRR R R P B
N P, O © o0 ~N o Ul A WN R O

FROM TOTALS (Debit) 1,000 $ -

EXPLANATION

Transfer of Funds to Decrease Petty Cash Account as approved per attached file.

Resolution 07-139 was adopted by the Milwaukee County Board of Supervisors on April 5, 2007 and
approved by the Milwaukee County Executive on May 8, 2007. Resolution 07-139 increased the
Department of Transportation and Public Works — Highway Maintenance Division; now the Department of
Transportation — Highway Division; imprest (petty cash) fund by $1,000, from $150 to $1,150.

The purpose of the increase was to establish a bankable petty cash fund that would allow the Wisconsin
Department of Transportation to direct debit an established Milwaukee County bank account for costs
associated with the issuance of licensed driver records maintained by the Wisconsin Department of
Transportation Motor Vehicle Division and prompt notification of recorded moving violations of Commercial
Driver’s License holders on Highway Division staff.

Prior to 2007, the Highway Division was billed quarterly for costs associated with the issuance of the
records. In 2007 the Wisconsin Department of Transportation procedure for issuance of the records was
revised. The revised procedure included immediate charging of each individual record through a direct debit
to a bank account. The revised procedure also included electronic notification of recorded moving violations
and electronic access to licensed driver records.

The Wisconsin Department of Transportation has not direct debited the Milwaukee County Highway Division
for any costs associated with the issuance of licensed driver records or the notification of recorded moving
violations since the bankable imprest fund account was increased in 2007.

Due to the non-usage of the bank account created for the purpose of paying for the issuance of licensed
driver records, the Milwaukee County Highway Division is requesting, reduce the imprest fund balance by
$1,000 to $150, and not designate the fund as bankable.

TYPE OF TRANSFER
TRANSFER NO.
[aP | [EB | | |RB
IF ADDITIONAL SPACE IS REQUIRED, PLEASE ATTACH ADDITIONAL PAGES.
DATE OF REQUEST SIGNATURE OF DEPARTMENT HEAD TITLE
Director, Dept of Transportation

A Dept. of Administration County Executive Finance Committee County Board

c DATE

T APPROVE

I
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APPROPRIATION TRANSFER REQUEST FISCAL YEAR | DEPT NO. INSTRUCTIONS: REFER TO MILW_ COUNTY
ESSIRAE MILWAUKEE COUNTY 2012l 300 ADMINISTRATIVE MANUAL SECTION 4.05 FOR
DEPARTMENT NAME INSTRUCTIONS ON PREPARING THIS FORM
Depariment of Transponation - Airport Divislon
Wese Appropriations R Below Denied For The Cument Budgel? No [ X Ho
) ACGOUNT DISTRIBUTION ooA
Line | Revenue/o Account
No. | Fund | agency | Org. Unit bjecl Activily Project OBJECT CODE DESCRIPTION Translar Request Modification
TO 1300 120 1300 8302 WA163011  |Perimeter Road bridge Over Howell Avenue H 2,250,000.00
(Credit) 1300 120 (1300 9706 WA163011  [Perimeles Road tridge Over Howell Avenue s 150,000.00
1300 [ 120 }1300 6146 WA163011  |Perimeter Road bridge Over Howal Averue $ 100,000.00
TO TOTALS (Cradit)| § 2,500,000.00 | §
FROM
{Debit} 1300 120 |1300 2296 WA183011  |Perimeter Road bridge Gver Howell Avenug H 32,500.00 |
1300 120 {1300 2599 WA183011  |Perimeter Road bridge Cvar Howell Avenue H 1,876,000.00
1300 120 [1300 4901 WA153011  [Perimeter Road bridge Over Howell Avenue $ 31250000
FROM TOTALS (Debit} § 2,500,000.00 §

EXPLANATI!ION

Increased aitline traffic has prompted renewed nation-wide vigilance of aviation safety. Accordingly, in recent years there
has been an increasing need to add more safety related features and aids on the nation’s commercial airports. One such
fealure is to provide and maintain 2 secured perimeter roadway system whereby airport support vehicles can access all
reaches of the airfield without the need to cross open taxiways and Funways or travel on public streets. The airport currently
has a perimeter road extending from the north side of runway 7R and extending around the north end of the airport to the
northeast hangar area.  With the current Runway Safety Area (RSA) project the perimeter road system is being extended
southerly around the west end of runway 7R eastward to the west side of Howell Avenue, This project proposes to provide a
bridge over Howell Avenue that will connect the perimeter road to the east side of Howell Avenue at Citation Way. With
future projects this road will ultimately extend to the south end of the runway 1L for access to the southeast corner of the
airfield.

This project is a specific Runway Safety Action Team initiative and is recommended by the FAA Airport Certificalion
Safety office.

This bridge, to be located on the south side of Runway 7R-25L. near Citation Way, was originally anticipated to be similar
1o the existing bridge that crosses Howell Avenue and provides access from the Terminal to the Cargo Ramp and hangars
located north of Runway 7R-25L. The original adopted budget of $3,500,000 was based on the bridges being simitar.
However, the proposed bridge site was found to be very restricted by existing site conditions, ulilities and environmental
restrictions. A number of significant enhancements to the bridge project will be necessary to address these requirements.
Citation Way will need to be relocated to clear an area for the bridge. Major, lengthy retaining walls will be required to reduce
the footprint of the bridge approaches, The reduced footprints are necessary to fit the bridge within the limited area and
minimizing impacts to the adjacent drainage way (and associated wellands and flood plain) and FAA facilities. The proposed
bridge will also need to be longer fo minimize costly utility relocations and provide adequate site distance at the new
intersection of Citation Way and Howell Avenue, Geotechnical investigation has revealed compressible soil conditions that
will need to be addressed. This site will also serve as an access point to the secured perimeter road, which will require
automated security gate facilities.

With the enhancements required to construct the perimeter road bridge, the current project cost estimate has increased to
$6.000,000. This fund transfer requests an additional $2,500,000 to supplement the original adopted budget. The source of
funding for this transfer is 75% Federal AIP with 12.5% State funding and a local 12.5% PFC funding match.

Approval of this requested appropriation transfer will have no fiscal impact on the tax tevy of Milwaukee County.

rank Busalacchi, Director
Department of Transportation

TYPE OF TRANSFER TR
Jap 1 {EB I ] | [T ]
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¢ |DATE
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o |DISAPPROVE
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION
April 25, 2012

Supervisor Marina Dimitrijevic, Chairperson, County Board of Supervisors
Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

Patrick Farley, Director, Department of Administrative Services

Summary of Fund Transfers for Consideration at the Finance and Audit Committee
May 2012-Informational Report

Description Amount
1. DAS-AE & ES $ 15,000.00

The Architecture, Engineering and Environmental Services Director, Department of
Administrative Services is requesting an Appropriation Transfer Request to provide
funding for consulting services for capital cost estimating for DAS-Architecture,
Engineering and Environmental Services (AE &ES).

2. DAS-AE & ES $350,000.00

The Architecture, Engineering and Environmental Services Director, Department of
Administrative Service and the Director of Parks, Recreation and Culture is requesting
an Appropriation Transfer Request to provide funding to recreate Capital Project
Mitchell Park Greenhouse. This is required in order to meet the timeline of the MOU
between Milwaukee County and the WISDOT for replacement of the Greenhouse
Facility, it is critical to fund the basic design effort now.

Approved by:

Patrick Farley, Director
Department of Administrative Services
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