
COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: November 27, 2012

TO: Supervisor Michael Mayo, Sr., Chairman
Transportation, Public Works & Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Milwaukee County’s Section 85.21 Grant Application
Informational Report

BACKGROUND

State financial aid is available to counties through the 2013 Specialized Transportation
Assistance Program for Counties, as authorized by Section 85.21, Wisconsin Statutes.
This aid is allocated according to each county’s share of the state’s elderly and disabled
population.

A county may use its allocated aid in a variety of ways. It may directly provide
specialized transportation service; it may purchase service from, or assist, any other
public or private organization that supplies such service; or it may directly subsidize
elderly or disabled persons for their use of existing services such as taxis. Both
equipment acquisitions and operating expenses are eligible, as are the related expenses of
coordination, technical studies and in-service training.

In order to receive its allocation, a county must provide a 20 percent cash match, conduct
a public hearing and submit an application. The due date for the 2013 application is
December 28, 2012.

Milwaukee County is scheduled to receive $2,094,001 in 2013, to be allocated to Transit
Plus ($1,465,800) and the Department on Aging ($628,201).

Report Prepared by: Steve Nigh, Transportation Business Manager

Approved by:

___________________________
Brian Dranzik, Interim Director
Department of Transportation
O:\WPDOC\PROGDEV\SEC8521\cmte rept.doc
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: November 27, 2012

TO: Supervisor Michael Mayo, Sr., Chairman
Transportation, Public Works & Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Public Hearing on Milwaukee County’s Section 85.21 Grant Application

OPENING STATEMENT BY THE CHAIRMAN

The Committee on Transportation, Public Works & Transit will now conduct a public

hearing on the subject of Milwaukee County’s application for a state grant in the amount

of $2,094,000 under Section 85.21 of the Wisconsin Statutes – the Specialized

Transportation Assistance Program for Counties. The state grant is proposed to be used

during 2013 to support Transit Plus and one transportation program for the elderly

offered through the Department on Aging.

Persons wishing to speak today on this particular subject should secure a witness

identification slip to give to the clerk. Please limit your comments to the two projects

proposed in the grant application.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: October 18, 2012

TO: Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: ASSIGNMENT OF AIRPORT AGREEMENT NO. HP-695 FROM KRAFT
FOODS GLOBAL, INC. TO MONDELĒZ GLOBAL, LLC

POLICY

County Board approval is required for certain lease agreement assignments.

BACKGROUND

On July 14, 1980, Milwaukee County entered into a lease agreement with The
Tennessee Gas Pipeline Company, a division of Tenneco, Inc. (Tenneco), for the lease
of 414,000 square feet of land on the south side of General Mitchell International
Airport for construction of an aircraft hangar. Known as Airport Agreement No. HP-
695, the initial term of the agreement was for twenty (20) years with one ten (10) year
option. On December 31, 1995, Airport Agreement No. HP-695 was assigned from
Tenneco to Philip Morris Management Corporation due to the sale of the hangar. In
2003 Philip Morris Management Corporation changed its name to Altria Corporate
Services, Inc. due to corporate restructuring. Due to additional corporate structuring
Altria Corporate Services, Inc. sold its hangar and related facilities to an affiliated
corporate entity, Kraft Foods Global, Inc. Milwaukee County approved that assignment
and executed an Assignment of Lease on December 16, 2005.

Due to additional corporate restructuring Kraft Foods Global, Inc. now desires to sell its
hangar and related facilities to an affiliated corporate entity, Mondelēz Global, LLC, 
and is requesting that Milwaukee County approve of the sale of the hangar to Mondelēz 
Global, LLC and approve the assignment of Airport Agreement No. HP-695 to
Mondelēz Global, LLC. 

RECOMMENDATION

Airport staff recommends that Milwaukee County approve the sale of the Kraft Foods
Global, Inc hangar at GMIA from Kraft Foods Global, Inc. to Mondelēz Global, LLC 
and consent to the assignment of Airport Agreement No. HP-695 from Kraft Foods
Global, Inc to Mondelēz Global, LLC. 
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Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Michael Mayo, Sr., Chairman, TPW&T
October 18, 2012
Page 2

FISCAL NOTE

Mondelēz Global, LLC will continue to pay the appropriate airport rent as required by 
Airport Agreement HP-695; therefore, there is no fiscal impact.

Prepared by: Steven Wright, A.A.E. - Airport Properties Manager

Approved by:

________________________________ ___________________________
Brian Dranzik, Interim Director C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\REPORT - Kraft to Mondelez.docx
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File No.1
Journal,2

3
(ITEM) From the Director, Department of Transportation, recommending4

that Milwaukee County approve the sale of the Kraft Foods Global hangar at5
General Mitchell International Airport (GMIA) to Mondelēz Global, LLC. and 6
consent to the assignment of Airport Agreement No. HP-695 from Kraft Foods7
Global, Inc. to Mondelēz Global, LLC. by recommending adoption of the 8
following:9

10
A RESOLUTION11

12
WHEREAS, on July 14, 1980, Milwaukee County entered into Airport13

Agreement No. HP-695 with The Tennessee Gas Pipeline Company, a division14
of Tenneco, Inc. (Tenneco), for the lease of 414,000 square feet of land on the15
south side of General Mitchell International Airport for construction of an aircraft16
hangar, for an initial term of twenty (20) years with one ten (10) year option; and17

18
WHEREAS, on December 31, 1995 Airport Agreement No. HP-695 was19

assigned from Tenneco to Philip Morris Management Corporation due to the sale20
of the hangar; and21

22
WHEREAS, in 2003 Philip Morris Management Corporation changed its23

name to Altria Corporate Services, Inc. due to corporate restructuring; and24
25

WHEREAS, due to additional corporate restructuring, Altria Corporate26
Services, Inc. sold its hangar and related facilities to an affiliated corporate entity,27
Kraft Foods Global, Inc., per Milwaukee County approval and the execution of an28
assignment of Airport Agreement No. HP-695 to Kraft Foods Global, Inc. on29
December 16, 2005; and30

31
WHEREAS, due to additional corporate restructuring, Kraft Foods32

Global, Inc. now desires to sell its hangar and related facilities to an33
affiliated corporate entity, Mondelēz Global, LLC and is requesting that 34
Milwaukee County approve of the sale of the hangar to Mondelēz Global, 35
LLC; and36

37
WHEREAS, the Transportation, Public Works and Transit Committee, at38

its meeting on December 5, 2012, recommended approval (vote ) that39
Milwaukee County approve the sale of the Kraft Foods Global hangar to40
Mondelēz Global, LLC, now, therefore, 41

42
BE IT RESOLVED that Milwaukee County does hereby approve the sale43

of the Kraft Foods Global hangar to Mondelēz Global, LLC. 44
45

BE IT ALSO RESOLVED, that the Director, Department of46
Transportation and the County Clerk are hereby authorized and directed47
to execute an appropriate document for the approval of Milwaukee County48
to the assignment of the Kraft Foods Global, Inc. interest in Airport49
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Agreement No. HP-695 from Kraft Foods Global, Inc. to Mondelēz Global, 50
LLC.51

52
H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\RESOLUTION-Kraft to Mondelez.docx53
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: October 18, 2012 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: ASSIGNMENT OF AIRPORT AGREEMENT NO. HP-695 FROM KRAFT FOODS
GLOBAL, INC. TO MONDELĒZ GLOBAL, LLC 

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of Contingent Funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure

Revenue

Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0

Revenue 0 0

Net Cost 0 0
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2

DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Mondelēz Global, LLC will continue to pay the appropriate airport rent as required by 
Airport Agreement HP-695; therefore, there is no fiscal impact.

Department/Prepared by: Steven Wright, A.A.E. – Airport Properties Manager

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No
Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\FISCAL NOTE - Kraft to Mondelez.docx

1
If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that

conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: October 18, 2012

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo Sr., Chairman, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: ASSIGNMENT OF HARLEY-DAVIDSON TRANSPORTATION, INC. INTEREST
IN AIRPORT AGREEMENT NO. HP-1174 TO HARLEY-DAVIDSON MOTOR
COMPANY GROUP, LLC

POLICY

Lessee name changes that alter the liability, responsibility or financial obligation of the
tenant in possession require County Board approval.

BACKGROUND

Harley-Davidson Transportation Company, Inc. has reorganized and is now operating as
Harley-Davidson Motor Company Group, LLC, a wholly owned subsidiary of Harley-
Davidson, Inc. Therefore, Harley-Davidson has requested that Airport Agreement No.
HP-1174 be assigned from Harley Davidson Transportation Company, Inc. to Harley-
Davidson Motor Company Group, LLC effective April 11, 2011.

Originally, on April 15, 1996 Milwaukee County entered into Airport Agreement No. HP-
1174 with Sybron International Corporation and Leeson Electric Corporation, as tenants in
common, for the lease of land at General Mitchell International Airport (GMIA) on
which their hangar was located. The Agreement was for an initial term of ten (10) years
with the Lessees having the right to renew the Agreement for two (2) additional terms of
five (5) years.

On September 28, 2000 the County Board consented to the assignment of Leeson Electric
Corporation's interest in Airport Agreement No. HP-1174 from Leeson Electric
Corporation to Christopher L. Doerr and Daniel L. Doerr, effective September 29, 2000
and then to a Limited Liability Company (LLC), in which each of the Doerrs would have
a 50% interest. The Doerrs subsequently formed Volare Partners, LLC.

At its meeting on February 15, 2001 (File No. 01-116), the County Board consented to the
assignment of Sybron International Corporation's interest in Airport Agreement No. HP-
1174 to Harley-Davidson Transportation Company, Inc. The assignment of the interest

TPWT - December 5, 2012 - Page 12
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Chairwoman Dimitrijevic
Supv. Michael Mayo, Sr.
October 18, 2012
Page 2

2

of Sybron International Corporation in Airport Agreement No. HP-1174 to Harley-
Davidson Transportation Company, Inc. became effective on May 18, 2001.

At its meeting on March 18, 2004 (File No. 04-139), the County Board consented to the
assignment of Volare Partners interest in Airport Agreement No. HP-1174 to Harley
Davidson Transportation Company, Inc. The assignment of the interest of Volare Partners
in Airport Agreement No. HP-1174 to Harley-Davidson Transportation Company, Inc.
became effective on March 31, 2004.

RECOMMENDATION

Airport staff recommends that Milwaukee County approve the assignment of Airport
Agreement No. HP-1174 from Harley-Davidson Transportation Company, Inc. to Harley-
Davidson Motor Company Group, LLC, effective April 11, 2011.

FISCAL NOTE

Airport revenues will neither increase nor decrease as a result of the assignment from
Harley Davidson Transportation Company, Inc.

Prepared by: Steven Wright, A.A.E.
Airport Properties Manager

Approved by:

_________________________ __________________________
Brian Dranzik, Interim Director C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\REPORT - Harley Assignment.doc
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File No.1
Journal2

3
(Item ) From the Director, Department of Transportation, requesting that Milwaukee4
County approve the assignment of Airport Agreement No. HP-1174 from Harley-5
Davidson Transportation Company, Inc., to Harley-Davidson Motor Company Group,6
LLC, by recommending adoption of the following:7

8

RESOLUTION9
10

WHEREAS, Harley-Davidson Transportation Company, Inc. has reorganized and11
is now operating as Harley-Davidson Motor Company Group, LLC, a wholly owned12
subsidiary of Harley-Davidson, Inc.; and13

14
WHEREAS, on April 15, 1996 Milwaukee County entered into Airport Agreement15

No. HP-1174 with Sybron International Corporation and Leeson Electric Corporation, as16
tenants in common, for the lease of land at General Mitchell International Airport17
(GMIA) on which their hangar was located; and18

19
WHEREAS, the Agreement was for an initial term of ten (10) years with the20

Lessees having the right to renew the Agreement for two (2) additional terms of five (5)21
years; and22

23
WHEREAS, on September 28, 2000 the County Board consented to the24

assignment of Leeson Electric Corporation's interest in Airport Agreement No. HP-25
1174 from Leeson Electric Corporation to Christopher L. Doerr and Daniel L. Doerr,26
effective September 29, 2000 and then to a Limited Liability Company (LLC), in which27
each of the Doerrs would have a 50% interest; and28

29
WHEREAS, the Doerrs subsequently formed Volare Partners, LLC; and30

31
WHEREAS, at its meeting on February 15, 2001 (File No. 01-116), the County32

Board consented to the assignment of Sybron International Corporation's interest in33
Airport Agreement No. HP-1174 to Harley-Davidson Transportation Company, Inc.; and34

35
WHEREAS, the assignment of the interest of Sybron International Corporation in36

Airport Agreement No. HP-1174 to Harley-Davidson Transportation Company, Inc.37
became effective on May 18, 2001; and38

39
WHEREAS, at its meeting on March 18, 2004 (File No. 04-139), the County Board40

consented to the assignment of Volare Partners’ interest in Airport Agreement No. HP-41
1174 to Harley Davidson Transportation Company, Inc.; and42

43
WHEREAS, the assignment of the interest of Volare Partners in Airport Agreement44
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No. HP-1174 to Harley-Davidson Transportation Company, Inc. became effective on45
March 31, 2004; and46

47
WHEREAS, Harley-Davidson has therefore requested that Airport Agreement48

No. HP-1174 be assigned from Harley Davidson Transportation Company, Inc. to49
Harley-Davidson Motor Company Group, LLC effective April 11, 2011; and50

51
WHEREAS, the Transportation, Public Works and Transit Committee, at its52

meeting of December 5, 2012, recommended approval (vote ) of the assignment53
of Airport Agreement No. HP-1174 from Harley-Davidson Transportation Company,54
Inc., to Harley-Davidson Motor Company Group, LLC; now, therefore,55

56
BE IT RESOLVED, that the Airport Director is hereby authorized to approve the57

assignment of Airport Agreement No. HP-1174 from Harley-Davidson Transportation58
Company, Inc., to Harley-Davidson Motor Company Group, LLC.59

60
H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\Resolution - Harley Assignment.doc61
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: October 18, 2012 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: ASSIGNMENT OF HARLEY-DAVIDSON TRANSPORTATION, INC. INTEREST
IN AIRPORT AGREEMENT NO. HP-1174 TO HARLEY-DAVIDSON MOTOR
COMPANY GROUP, LLC

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of Contingent Funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0
Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Airport revenues will neither increase nor decrease as a result of the assignment
from Harley Davidson Transportation Company, Inc.

Department/Prepared by: Steven A. Wright, AAE
Airport Properties Manager

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No
Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\FISCAL NOTE - Harley Assignment.doc
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conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.

TPWT - December 5, 2012 - Page 17



COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: October 18, 2012

TO: Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: AIRPORT MARKETING/PUBLIC RELATIONS/ADVERTISING AGENCY
RECOMMENDATION

POLICY

Entering into a professional services contract requires County Board approval.

BACKGROUND

For approximately the last 30 years, General Mitchell International Airport (GMIA) has
retained a marketing/public relations/advertising firm. The firms have used a variety of
methods to promote the Airport, including:

 Production & placement of print, broadcast and direct mail advertising.
 Special event organization and implementation.
 Writing and distribution of news releases to the news media and aviation trade

publications.
 Production & distribution of communications to travel professionals and the

traveling public.
 Writing & production of materials to help travelers efficiently use the Airport

Exhibiting at travel trade shows.

These marketing initiatives have aided staff’s efforts to attract new passengers and air
service, which include increasing the amount of travelers from northern Illinois using
GMIA as an alternative to O’Hare.

AGENCY REVIEW PROCESS

Proposals were recently solicited for an agency to perform marketing/public
relations/advertising work for the airport beginning in January 2013.

The Request for Proposals was posted on the Business Opportunities link on the Airport
Website. Advertisements offering the request for proposals (RFP) were placed in the:

Business Journal
Daily Reporter
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Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr., Chairman, TPW&T
October 18, 2012
Page 2

Milwaukee Community Journal
Milwaukee Courier
Milwaukee Journal Sentinel
Milwaukee Times
Spanish Journal

In addition, the notice of availability of the Request for Proposals was sent to the
professional organizations for the local advertising agencies, marketing agencies and
public relations agencies to be posted on their Websites or distributed to their members.

Proposals were submitted by three agencies. The proposal of one agency was rejected
because it arrived at the County Clerk’s office after the stated proposal due deadline.

The two qualified proposals were reviewed by Airport marketing & public relations
staff, Pat Rowe, Ryan McAdams and Harold Mester, for conformance with criteria
outlined in the RFP, which included:

A. Professional and technical qualifications in marketing, public relations and
advertising.

B. Level of previous experience in successful marketing, public relations and
advertising programs.

C. Experience marketing to northern Illinois consumers.
D. Proposed approach to the Airport's marketing, public relations and advertising

program.
E. Reasonableness of fees.

The RFP set a goal of 17% DBE participation.

The recommendation of the selection committee is that the Airport contract with Weiss
& Company Marketing Communications, LLC (WCMC). The program proposed by
WCMC included a blend of marketing, public relations and advertising that the
committee believed would most benefit the Airport in its efforts to communicate with
the traveling public, the media, travel professionals and the airlines. WCMC is a
certified DBE firm by Milwaukee County’s office of Community Business
Development Partners.

The contract will commence January 1, 2013 and run for a two-year period, with the
option to renew for two additional one-year periods. The amount of the contract is
$250,000 annually.
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Marina Dimitrijevic, Chairwoman County Board of Supervisors
Michael Mayo, Sr., Chairman, TPW&T
October 18, 2012
Page 3

RECOMMENDATION

Airport staff recommends that the selection of Weiss & Company Marketing
Communications, LLC (WCMC) be approved and further recommends that the Airport
Director be authorized to execute a professional services agreement between Milwaukee
County and WCMC to provide the Airport marketing, public relations and advertising
services. The contract will commence January 1, 2013 and run for a two-year period,
with the option to renew for two additional one-year periods. The amount of the
contract is $250,000 annually.

FISCAL NOTE

The amount for the contract is $250,000 annually. Funding for this professional service
is budgeted in the Airport's advertising account.

Prepared by: Patricia Rowe, Marketing & Public Relations Manager

Approved by:

________________________________ ___________________________
Brian Dranzik, Interim Director C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\REPORT - Airport Marketing-Public Relations-Advertising Agency
Recommendation.doc
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File No.____________1
Journal, __________________2

3
4

(ITEM) From the Airport Director, requesting that Milwaukee County execute a 2-5
year agreement, with two additional one-year options for renewal, with Weiss &6
Company Marketing Communications, LLC (WCMC) for marketing, public relations and7
advertising services for General Mitchell International Airport, by recommending8
adoption of the following resolution:9

10
A RESOLUTION11

12
WHEREAS, for approximately the last 30 years, General Mitchell International13

Airport has retained the services of a marketing, public relations and advertising14
agency; and15

16
WHEREAS, the current agency contract ends December 31, 2012, and17

18
WHEREAS, proposals were solicited under Official Notice No. 6761 for19

marketing, public relations and advertising services for General Mitchell International20
Airport; and21

22
WHEREAS, three (3) proposals were received, but one (1) was rejected because23

it missed the deadline for submission to the County Clerk’s office, and two (2) proposals24
were evaluated using the criteria for evaluation as provided in the Consultant Selection25
Criteria section of the request for proposals; and26

27
WHEREAS, the intent of the selection process is to identify the agency that best28

fulfills the requirements of the request for proposal to provide high-quality marketing,29
public relations and advertising services at a reasonable fee; and30

31
WHEREAS, the primary factors used to evaluate the proposals were32

professional and technical qualifications; experience; proposed program; and33
reasonableness of fees; and34

35
WHEREAS, the recommendation of the selection committee is that WCMC best36

meets the criteria outlined in the request for proposals; and37
38

WHEREAS, after due consideration, the Transportation and Public Works39
Committee concurs with airport staff's recommendation that Milwaukee County and40
WCMC execute an agreement for the provision of marketing, public relations and41
advertising services for General Mitchell International Airport; now, therefore,42

43
BE IT RESOLVED, that the Airport Director is hereby authorized to execute an44

agreement between Milwaukee County and Weiss & Company Marketing45
Communications, LLC (WCMC) to provide marketing, public relations and advertising46

TPWT - December 5, 2012 - Page 21



services for General Mitchell International Airport for a 2-year term, commencing47
January 1, 2013, with two one-year options for renewal, but not beyond December 31,48
2016, in an amount not to exceed $250,000 annually.49

50
FISCAL NOTE: Funding for this service is budgeted in the Airport's advertising account.51
There is no fiscal effect on the tax levy of Milwaukee County.52

53
54

H:\Private\Clerk Typist\Aa01\TPW&T 08\RESOLUTION - Mktg-PR Agency Recommendation.doc55
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 10/18/2012 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Airport Marketing/Public Relations/Advertising Agency
Recommendation

FISCAL EFFECT:

No Direct County Fiscal Impact

Existing Staff Time Required

Increase Operating Expenditures
(If checked, check one of two boxes below)

Absorbed Within Agency’s Budget

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures

Increase Operating Revenues

Decrease Operating Revenues

Increase Capital Expenditures

Decrease Capital Expenditures

Increase Capital Revenues

Decrease Capital Revenues

Use of contingent funds

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0 250,000
Revenue 0 250,000
Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0
Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional
pages if necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then those
shall be stated as well. In addition, cite any one-time costs associated with the action, the
source of any new or additional revenues (e.g. State, Federal, user fee or private donation), the
use of contingent funds, and/or the use of budgeted appropriations due to surpluses or change
in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary impacts
in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be noted for
the entire period in which the requested or proposed action would be implemented when it is
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of
the five years in question). Otherwise, impacts associated with the existing and subsequent
budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on this
form.

The amount for the contract is $250,000 annually. Funding for this service is budgeted in
the Airport's advertising account. There is no fiscal effect on the tax levy of Milwaukee
County.

Department/Prepared By DOT/Pat Rowe

Authorized Signature __________________________________________

Did DAS-Fiscal Staff Review? Yes No

Reviewed With:

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE : October 18, 2012

TO: Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: UNIFORMED UNARMED SECURITY GUARD SERVICES AT GENERAL MITCHELL
INTERNATIONAL AIRPORT

POLICY

County Board approval is required to award the contract for the Uniformed Unarmed Security
Guard Services at General Mitchell International Airport (GMIA).

BACKGROUND

After the events of September 11, 2001, the newly formed Department of Homeland Security,
Transportation Security Administration, promulgated additional security requirements for the
nation’s airports. One new rule required that all vehicles and individuals entering the commercial
aircraft ramp be individually checked for proper authorization. The current scope of service
includes security guard service at the two entrances to the terminal ramp, and at the entrance to
the MKE Regional Business Park. Uniformed unarmed security guard services are currently
being provided by HSS, Inc. to conduct these checks.

The agreement with HSS ended November 30, 2012. HSS is on a month-to-month extension
pending an RFP selection process. A Request for Proposals was advertised in national and local
publications. The contract is for one (1) year with two (2) one year extensions and consists of
one (1) forty (40) hour per week program manager, one (1) 24/7/365 supervisor, two (2)
24/7/365 security officers, and one (1) 108 hour per week security officer. Four (4) proposals
were received in response to the Request for Proposals.

A selection committee comprised of five (5) individuals from Airport and County Staff evaluated
the proposals, based on demonstrated quality of service, qualification and experience,
organization, SAFETY Act designation and certification, quality and clarity of response, and
DBE participation.

The DBE participation in this contract is 25%.

RECOMMENDATION

The Proposal Review Committee and Airport staff recommend that the selection of HSS, Inc. be
approved, and further recommends that the Airport Director be authorized to execute a
professional services agreement between Milwaukee County and HHS, Inc. to provide
Uniformed Unarmed Security Guard Services at GMIA. The contract will commence January 1,
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Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit Committee
October 18, 2012
Page 2

2013 and run for a term of one (1) year with the option to renew for two (2) additional years, in
accordance with the proposal and draft contract contained in Official Notice No. 6763. HSS,
Inc. proposes to provide these services for $879,600 for the first year and subsequent years.

FISCAL NOTE

$879,600 has been requested in the 2013 Airport budget to cover the cost of year one (1) of the
contract for Uniformed Unarmed Security Guard Services.

Prepared by: Michael W. Keegan, Airport Public Safety & Security Manager

Approved by:

_____________________________________ ____________________________________
Brian Dranzik, Interim Director C. Barry Bateman
Director of Transportation Airport Director

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\REPORT - Uniformed Unarmed Security Guard Services.doc
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File No. ______1
Journal ______2

3
(Item ) From the Director, Department of Transportation, requesting approval by4
the County Board of Supervisors to authorize the Airport Director to enter into a5
contract for Uniformed Unarmed Security Guard Services for a term of one (1) year6
with two (2) one year extension options, in accordance with the proposal and draft7
contract contained in Official Notice No. 6763:8

9
RESOLUTION10

11
WHEREAS, after the events of September 11, 2001, the newly formed12

Department of Homeland Security, Transportation Security Administration,13
promulgated additional security requirements for the nation’s airports; and14

15
WHEREAS, one new rule required that all vehicles and individuals entering16

the commercial aircraft ramp be individually checked for proper authorization; and17
18

WHEREAS, uniformed (unarmed) security guard services are currently being19
provided by HSS, Inc. to conduct these checks; and20

21
WHEREAS, The current scope of service included security guard service at22

the two entrances to the terminal ramp, and at the entrance to the MKE Regional23
Business Park; and24

25
WHEREAS, a Request for Proposals was advertised in national and local26

publications; and27
28

WHEREAS, four (4) proposals were received in response to the Request for29
Proposals were received by the due date, and30

31
WHEREAS, a selection committee comprised of five (5) individuals from32

Airport and County Staff evaluated the proposals, based on demonstrated quality of33
service, qualification and experience, organization, SAFETY Act designation and34
certification, quality and clarity of response, and DBE participation; and, now35

36
BE IT RESOLVED, that the Airport Director be authorized to enter into a37

professional services agreement between Milwaukee County and HSS, Inc. to provide38
Uniformed Unarmed Security Guard Services at GMIA. The contract will commence39
January 1, 2013, and run for a term of one (1) year with the option to renew for two40
(2) additional years, in accordance with the proposal and draft contract contained in41
Official Notice No. 6763. HSS, Inc. proposes to provide these services for $879,60042
for the first year and subsequent years.43

44
45

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\RESOLUTION - Uniformed Unarmed Security Guard Services at46
GMIA.docx47
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 10/18/2012 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Uniformed Unarmed Security Guard Services at General
Mitchell International Airport.

FISCAL EFFECT:

No Direct County Fiscal Impact

Existing Staff Time Required

Increase Operating Expenditures
(If checked, check one of two boxes below)

Absorbed Within Agency’s Budget

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures

Increase Operating Revenues

Decrease Operating Revenues

Increase Capital Expenditures

Decrease Capital Expenditures

Increase Capital Revenues

Decrease Capital Revenues

Use of contingent funds

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0
Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional
pages if necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then those
shall be stated as well. In addition, cite any one-time costs associated with the action, the
source of any new or additional revenues (e.g. State, Federal, user fee or private donation), the
use of contingent funds, and/or the use of budgeted appropriations due to surpluses or change
in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary impacts
in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be noted for
the entire period in which the requested or proposed action would be implemented when it is
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of
the five years in question). Otherwise, impacts associated with the existing and subsequent
budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on this
form.

Sufficient funds have been budgeted in the 2013 airport budget to cover the cost of year
one (1) of the contract for Uniformed Unarmed Security Guard Services. There is no tax
levy impact for the award of this contract.

Department/Prepared By Michael W. Keegan, Airport Public Safety & Security Manager

Authorized Signature __________________________________________

Did DAS-Fiscal Staff Review? Yes No

Reviewed With:

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\FISCAL NOTE - Uniformed Unarmed Security Guard Service.doc

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
Inter-Office Communication

DATE: October 30, 2012

TO: Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: SUBMITTAL OF AIRPORT PASSENGER FACILITY CHARGE (PFC)
APPLICATION #17 and amendment to PFC application 15.01

POLICY

County Board approval is required to submit Passenger Facility Charge (PFC) applications
to the Federal Aviation Administration (FAA).

BACKGROUND

In 1990, Congress established the collection of Passenger Facilities Charges (PFC), and
authorized a charge of $3.00 per enplaned passenger at the nation’s airports. PFC’s are
used for capital projects, debt service coverage of PFC approved capital projects, and direct
cost of PFC administration only. PFC’s are not used for general airport operating and
maintenance expenses.

In 1994, Unison Consulting Group, Inc. (“Unison”) was retained to develop a long-range
Airport Capital Improvement Plan (“CIP”) for the purpose of submitting PFC applications
to the FAA on behalf of Milwaukee County (“County”). Based on the original twenty (20)
year CIP and the County’s successful PFC Application #1, General Mitchell International
Airport (“GMIA”) began assessing a $3.00 PFC in 1995 for each passenger enplaning or
making a first transfer at GMIA. In 2012, PFC revenues are anticipated to total
approximately $11 million at the $3.00 per enplaned passenger rate.

After GMIA’s first PFC Application was approved, the Airport’s CIP and PFC programs
have been amended on numerous occasions, adding new projects and/or adjusting previous
projects. As recently as September 8, 2011, the FAA approved the addition of 11 new PFC
fundable projects (PFC # 16) to the GMIA PFC program and increased PFC funding
authorization by $28,971,429.

In 2000, Congress increased the collection authority to $4.50. At the July 26, 2012, County
Board Meeting, the Board approved of amendments to PFC applications #6 & #7,
increasing the PFC at General Mitchell International Airport from $3.00 to $4.50. On
September 26, 2012 the FAA approved these amendments. Effective November 1, 2012
MKE will be collecting PFC of $4.50. Of the 353 Commercial service airports that have a
PFC, 328 are at $4.50. All other Wisconsin airports and Chicago’s O’Hare & Midway
Airports are at $4.50.
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Supervisor Marina Dimitrijevic
Supervisor Michael Mayo, Sr.
October 30, 2012
Page 2

New PFC Application (PFC #17)

GMIA’s most recent CIP update has led to the need to add 13 new projects to the PFC
program as PFC Application No. 17 and amending a prior application 15.01 increasing
PFC total collections by $34,482,645 for PFC 17 and $4,098,210 for PFC 15.01
amendment. For PFC Projects # 17.07 & 17.11, the two bonded projects, PFC principal is
calculated at $8,862,500. The application will be initially submitted at $3.00; however, it
will be later amended to $4.50, after the previous applications are amended. Amendments
are planned for PFC Applications #10, #12, #13, #14, #15 and #16 when additional
information has been prepared and the FAA review process has been completed. These
future amendments will continue the current PFC collection rate of $4.50.

An Airline consultation on this PFC application #17 and the amendment for PFC
application #15.01 was held on November 29, 2012. The Airlines serving General Mitchell
International Airport have concurred with this application.

As is indicated, upon the FAA’s approval of PFC application # 17 and the amendment to
PFC 15.01, the County’s PFC collection authority will increase from the current authorized
amount by $38,580,855, from $357,836,429 to $396,417,284, over the life of the program.
And, the PFC collection end date will be extended to approximately December 1, 2026.

All of the projects have been previously approved by the County Board or have been
included in the 2013 Capital Project Budget.

(continued on next page)
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Supervisor Marina Dimitrijevic
Supervisor Michael Mayo, Sr.
October 30, 2012
Page 3

The following projects will be submitted with PFC Application # 17:

Table 1

Proposed PFC 17 Projects and Funding Sources

PFC # Title/Description Project Cost
Other

Funding
PAYGO or

Capital
Bond Fin.

& Int.
Total
PFCs

17.01 Taxiway B Reconstruction $2,967,000 $2,373,600 $593,400 $593,400

17.02 Perimeter Fencing $2,932,625 $2,544,625 $388,000 $388,000

17.03

Perimeter Road Bridge Over
Howell Ave. - Design and
Construction $7,600,000 $6,650,000 $950,000 $950,000

17.04
Cargo Deicer Pads -
Construction $80,000 $0 $80,000 $80,000

17.05
Perimeter Road Extension
(128th to College Avenue) $1,100,000 $962,500 $137,500 $137,500

17.07
Baggage Claim Area Expansion
- Construction $50,768,000 $45,768,000 $5,000,000 $5,980,000 $10,980,000

17.10

New Passenger Loading
Bridges and Related
Improvements - Design and
Construction $2,500,000 $0 $2,500,000 $2,500,000

17.11
Redundant Main Electric
Service Feed - Construction $7,726,000 $3,863,000 $3,863,000 $4,620,148 $8,483,148

17.12

Expansion of Fleet Portion of
Combined Maintenance Facility
- Construction $1,196,180 $853,750 $342,430 $342,430

17.14
Terminal Roadway Signage -
Construction $2,850,000 $350,000 $2,500,000 $2,500,000

17.15
Runway 7R Deicer Pad - Design
and Construction $13,200,000 $5,784,333 $7,415,667 $7,415,667

17.16
Taxiway R & R3 Planning and
Design $400,000 $350,000 $50,000 $50,000

17.17 ALP completion/AGIS $500,000 $437,500 $62,500 $62,500

PFC 17 Projects Totals (13
projects) $93,819,805 $69,937,308 $23,882,497 $10,600,148 $34,482,645

15.01
NCP-Phase II Residential sound
Insulation Program - Amend $45,080,310 $40,982,100 $4,098,210 $4,098,210

Total $38,580,855

A brief description of the new projects being requested in PFC Application # 17 is attached.
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Supervisor Marina Dimitrijevic
Supervisor Michael Mayo, Sr.
October 30, 2012
Page 4

RECOMMENDATIONS

Airport staff recommends that the Milwaukee County Board of Supervisors approve the
submittal of PFC Application # 17 requesting that an additional 13 projects and an
amendment to PFC application 15.01 be included in the PFC program increasing authorized
PFC funding by $38,580,855.

FISCAL NOTE

Approval of new and amended project recommendations to PFC Application # 17 for 13
additional projects will increase authorized PFC funding by $34,482,645 and for PFC
application #15.01 amendment $4,098,210 for a grand total $38,580,855 increase in the
County’s PFC Program. The estimated charge expiration date at the proposed PFC
collection rate is December 1, 2026. The MKE PFC will be $3.00 per passenger with this
application. However, PFC 17 will be amended to $4.50 in the future.

All Airport Capital Improvement Projects, included PFC application # 17 projects, have
been approved in previous years, or have been submitted for approval, as part of the normal
County Budget approval processes (2013).

Prepared by: Patricia M Walslager, Deputy Airport Director, Finance & Administration

Approved by:

________________________________ ___________________________
Brian Dranzik, Interim Director C. Barry Bateman
Department of Transportation Airport Director

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\(3) FINAL REPORTS\REPORT - PFC 17.doc
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File No. ______1
Journal ______2

3
(Item ) From the Director, Department of Transportation, requesting approval by the County Board of4
Supervisors to authorize GMIA to submit Passenger Facility Charge (PFC) Application #17 to the Federal5
Aviation Administration (FAA):6

7
RESOLUTION8

9
WHEREAS, GMIA’s most recent CIP update has led to the need to add 13 new projects to the10

PFC program as PFC Application No. 17, increasing PFC total collections by $34,482,645 and an11
amendment to PFC 15.01 by $4,098,210; and12

13
WHEREAS, an Airline consultation on this amendment application was held on November 29,14

2012; and15
16

WHEREAS, the Airlines serving General Mitchell International Airport concur with this application;17
and18

19
WHEREAS, upon the FAA’s approval of PFC application # 17 and the amendment to PFC 15.01,20

the County’s PFC collection authority will increase from the current authorized amount by $38,580,855,21
from $357,836,429 to $396,417,284, over the life of the program. And, the PFC collection end date will22
be extended to approximately December 1, 2026; and23

24
WHEREAS, the thirteen (13) new projects to be added to the Milwaukee County’s25

General Mitchell International Airport PFC are:26

Table 1

Proposed PFC 17 Projects and Funding Sources

PFC # Title/Description Project Cost
Other

Funding
PAYGO or

Capital
Bond Fin.

& Int. Total PFCs

17.01 Taxiway B Reconstruction $2,967,000 $2,373,600 $593,400 $593,400

17.02 Perimeter Fencing $2,932,625 $2,544,625 $388,000 $388,000

17.03

Perimeter Road Bridge Over
Howell Ave. - Design and
Construction $7,600,000 $6,650,000 $950,000 $950,000

17.04
Cargo Deicer Pads -
Construction $80,000 $0 $80,000 $80,000

17.05
Perimeter Road Extension
(128th to College Avenue) $1,100,000 $962,500 $137,500 $137,500

17.07
Baggage Claim Area
Expansion - Construction $50,768,000 $45,768,000 $5,000,000 $5,980,000 $10,980,000

17.10

New Passenger Loading
Bridges and Related
Improvements - Design and
Construction $2,500,000 $0 $2,500,000 $2,500,000

17.11
Redundant Main Electric
Service Feed - Construction $7,726,000 $3,863,000 $3,863,000 $4,620,148 $8,483,148

17.12

Expansion of Fleet Portion of
Combined Maintenance
Facility - Construction $1,196,180 $853,750 $342,430 $342,430

17.14
Terminal Roadway Signage -
Construction $2,850,000 $350,000 $2,500,000 $2,500,000

17.15
Runway 7R Deicer Pad -
Design and Construction $13,200,000 $5,784,333 $7,415,667 $7,415,667

17.16
Taxiway R & R3 Planning and
Design $400,000 $350,000 $50,000 $50,000

17.17 ALP completion/AGIS $500,000 $437,500 $62,500 $62,500
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Resolution
Page 2

PFC 17 Projects Totals (13
projects) $93,819,805 $69,937,308 $23,882,497 $10,600,148 $34,482,645

15.01

NCP-Phase II Residential
sound Insulation Program -
Amend $45,080,310 $40,982,100 $4,098,210 $4,098,210

Total $38,580,855

27
28
29

BE IT RESOLVED, that the Airport Director be authorized to submit PFC Application30
# 17, requesting that an additional 13 projects be included in the PFC program increasing authorized31

PFC funding by $34,482,645 and an amendment to PFC 15.01 in the amount of $4,098,210.32
33

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\(3) FINAL REPORTS\RESOLUTION - PFC 17.docx34
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: October 30, 2012 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: SUBMITTAL OF AIRPORT PASSENGER FACILITY CHARGE (PFC)
APPLICATION #17

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of Contingent Funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0

Capital Improvement
Budget

Expenditure 0 0
Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval of new and amended project recommendations to PFC Application # 17 for 13
additional projects will increase authorized PFC funding by $34,482,645 and for PFC
application #15.01 amendment $4,098,210 for a grand total $38,580,855 increase in the
County’s PFC Program. The estimated charge expiration date at the proposed PFC
collection rate is December 1, 2026. The MKE PFC will be $3.00 per passenger with this
application. However, it is anticipated that PFC 17 will be amended to $4.50 in the future.

All Airport Capital Improvement Projects, included PFC application # 17 projects, have
been approved in previous years, or have been submitted for approval, as part of the
normal 2013 County Budget approval processes.

There is no tax levy impact.

Department/Prepared by: Patricia M Walslager, Deputy Airport Director, Finance & Administration

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No
Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 12\12- Dec 2012\(3) FINAL REPORTS\FISCAL NOTE - PFC 17.doc

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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1

File No. 12-1

(Journal, )2

3

4

(ITEM NO. ) From the Director, Facilities Management Division, Department of5

Administrative Services (DAS-FM), seeking authorization to grant a permanent easement to WE6

Energies to allow for the construction, operation and maintenance of a gas main in and across7

certain portions of the County Grounds adjacent to Watertown Plank Road, by recommending8

adoption of the following:9

10

A RESOLUTION11

12

WHEREAS, the Wisconsin Department of Transportation (WisDOT) has been13

legislatively authorized to reconstruct the Zoo Interchange by the State of Wisconsin and by the14

Federal Highway Administration (FHWA) under various state and federal statues and codes; and15

16

WHEREAS, various utilities will be impacted by the proposed interchange improvements17

that affect the County Grounds, including a WE Energies gas distribution system that services18

County buildings and lessee buildings; and19

20

WHEREAS, WE Energies has requested a permanent easement to relocate sections of21

their gas main to address the conflicts with the interchange improvements along Watertown22

Plank Road; and23

24

WHEREAS, DAS-FM has reviewed and approved WE Energies preliminary plans for25

the proposed gas main relocation and the final proposed gas main alignments were chosen to26

minimize the impact to County Grounds property; and27

28

WHEREAS, all areas disturbed by the construction, operation or maintenance of the29

subject gas mains will be restored to DAS-Facilities Management specifications at no cost to30

the County; and31

32

WHEREAS, the project is scheduled to be completed in early 2013; and33

34

WHEREAS, appropriate County staff will review and approve all documents as required35

prior to execution; and36

37

WHEREAS, the Director of DAS-FM has recommended that the authority to prepare,38

review, approve, execute and record all documents as required to execute the requested easement39

be granted to DAS-FM, Corporation Counsel, Risk Management, County Clerk, Register of40

Deeds, and the County Executive; now, therefore,41

42

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby43

authorize DAS-FM, Risk Management, Corporation Counsel and Register of Deeds to negotiate,44

prepare, review, approve, execute and record all documents, and perform all actions as required45

to grant, execute and implement the easements to WE Energies for the construction, operation46
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2

and maintenance of a gas main in and across portions certain portions of the County Grounds47

adjacent to Watertown Plank Road; and48

49

BE IT FURTHER RESOLVED that the County Executive and County Clerk are50

authorized to execute the easement and required documents.51

52

53
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1

File No. 12-1

(Journal, )2

3

4

(ITEM NO. ) From the Director, Facilities Management Division, Department of5

Administrative Services (DAS-FM), seeking authorization to grant a permanent easement to WE6

Energies to allow for the construction, operation and maintenance of a gas main in and across7

certain portions of the County Grounds adjacent to North 92nd Street, by recommending adoption8

of the following:9

10

A RESOLUTION11

12

WHEREAS, WE Energies provides natural gas distribution to County buildings and13

lessee buildings at the County Grounds; and14

15

WHEREAS, WE Energies has requested a permanent easement to replace their existing16

gas main along N. 92nd Street with a new gas main to provide upgraded service to Froedtert and17

Curative Hospitals as requested to address the hospitals expanded needs; and18

19

WHEREAS, DAS-FM has reviewed and approved WE Energies preliminary plans for20

the proposed gas main installation and the final proposed gas main alignments were chosen to21

minimize the impact to County Grounds property; and22

23

WHEREAS, all areas disturbed by the construction, operation or maintenance of the24

subject gas mains will be restored to DAS-Facilities Management specifications at no cost to25

the County; and26

27

WHEREAS, appropriate County staff will review and approve all documents as required28

prior to execution; and29

30

WHEREAS, the Director of DAS-FM has recommended that the authority to prepare,31

review, approve, execute and record all documents as required to execute the requested easement32

be granted to DAS-FM, Corporation Counsel, Risk Management, County Clerk, Register of33

Deeds, and the County Executive; now, therefore,34

35

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby36

authorize DAS-FM, Risk Management, Corporation Counsel and Register of Deeds to negotiate,37

prepare, review, approve, execute and record all documents, and perform all actions as required38

to grant, execute and implement the easements to WE Energies for the construction, operation39

and maintenance of a gas main in and across certain portions of the County Grounds adjacent to40

N. 92nd Street; and41

42

BE IT FURTHER RESOLVED that the County Executive and County Clerk are43

authorized to execute the easement and required documents.44

45

46

TPWT - December 5, 2012 - Page 77



TPWT - December 5, 2012 - Page 78



TPWT - December 5, 2012 - Page 79



TPWT - December 5, 2012 - Page 80

jodimapp
Typewritten Text
12



TPWT - December 5, 2012 - Page 81



TPWT - December 5, 2012 - Page 82



COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: November 15, 2012

TO: Marina Dimitrijevic, Milwaukee County Board Chairwoman

FROM: Brian Dranzik, Interim Director-Department of Transportation

SUBJECT: From the Interim Director of Transportation recommending approval of an amendment to a
Memorandum of Understanding (MOU) with the Wisconsin Department of Transportation
(WisDOT) for the land acquisition and the functional replacement of the Milwaukee County
greenhouse facility located at 10340 West Watertown Plank Road in the City of Wauwatosa.

POLICY ISSUE:

WisDOT has been legislatively authorized to reconstruct the zoo interchange by the State of
Wisconsin and by the Federal Highway Administration (FHWA) under various state and
federal statues and codes.

BACKGROUND:

Resolution File Number 12-356 was adopted by the County Board on May 24, 2012
authorizing the Director of the Department of Transportation to enter into the attached
Memorandum of Understanding dated May 29, 2012 (MOU) with the Wisconsin Department
of Transportation for the purchase of land needed for the construction of the extension of
Swan Boulevard as part of the Zoo Interchange reconstruction and the replacement of the
greenhouse facility located thereon. Funding for said replacement greenhouse facility was to
be provided by WisDOT, however, costs for increases in capacity or betterments, in
comparison to the current facility was to be paid by the County.

The purchase of land was successfully negotiated and closed, for $1,100,000 on October 11,
2012. Pursuant to Section 5(h) of the MOU, Milwaukee County provided two bids for the
construction of the new greenhouse facility. WisDOT timely rejected both bids due to
unusually high costs likely resulting from much of the construction time occurring over the
winter season.

Staff has successfully negotiated with WisDOT to extend the construction completion date to
ease the difficulty of scheduling the many components of the construction and limit
construction during the winter season. The components of the attached First Amendment to
the MOU are as follows:

1. County has formally rejected all bids submitted, pursuant to paragraph 5(h).
2. County to amend the bid package to add five additional months to complete

construction (now by August 31, 2013) and provide a $1,000 per day incentive for
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early completion ($30,000 max).
3. Bid documents to be available by October 31, 2012 with bids to be submitted by

November 28, 2012.
4. County will deliver to WisDOT a copy of all bids received by November 30, 2012.
5. Within five days of receipt of at least two qualified bids, WisDOT shall approve

one bid.
6. WisDOT will not pay $100,000 of material betterment in the replacement

greenhouse, under paragraph 8 of the MOU.
7. WisDOT shall pay up to $115,000 for plants and greenhouse materials needed for

the Summer, Fall and Holiday shows during the interim period between the closing
of the existing greenhouse and opening of the new greenhouse provided the date of
occupancy is on or before August 31, 2013.

8. WisDOT shall pay any additional moving cost incurred during the interim period.

RECOMMENDATION:

Staff respectfully requests that the Committee on Transportation, Public Works, and Transit
recommend to the County Board of Supervisors acceptance and execution of the above-
described First Amendment to the MOU between WisDOT and the County.

_________________________________
Brian Dranzik, Interim Director
Department of Transportation

Meeting Date: December 5, 2012
Attachments

cc: Chris Abele, County Executive
Supervisor Jim Luigi Schmitt, District 6
Kimberly Walker, Corporation Counsel
James Keegan, Interim Director, Department of Parks, Recreation and Culture (DPRC)
Greg High, Director, AE & ES (DAS)
Patrick Farley, Director, Department of Administrative Services (DAS)
James Martin, Fiscal and Budget Administrator
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File No.1
Journal2

3
(Item ) From the Interim Director of Transportation recommending approval of an4
Amendment to a Memorandum of Understanding (MOU) with the Wisconsin5
Department of Transportation (WisDOT) for the land acquisition and the functional6
replacement of the Milwaukee County greenhouse facility located at 10340 West7
Watertown Plank Road in the City of Wauwatosa, by recommending adoption of the8
following:9

10
11

RESOLUTION12
13

WHEREAS, Resolution File Number 12-356 was adopted by the County Board14
on May 24, 2012 authorizing the Director of the Department of Transportation to enter15
into a Memorandum of Understanding dated May 29, 2012 (MOU) with the Wisconsin16
Department of Transportation for the purchase of land needed for the construction of17
the extension of Swan Boulevard as part of the Zoo Interchange reconstruction and the18
replacement of the greenhouse facility located thereon; and19

20
WHEREAS, funding for said replacement greenhouse facility was to be provided21

by WisDOT, however, costs for increases in capacity or betterments, in comparison to22
the current facility was to be paid by the County; and23

24
WHEREAS, the purchase of land was successfully negotiated and closed, for25

$1,100,000 on October 11, 2012; and26
27

WHEREAS, pursuant to Section 5(h) of the MOU, Milwaukee County provided28
two bids for the construction of the new greenhouse facility. WisDOT timely rejected29
both bids due to unusually high costs likely resulting from much of the construction time30
occurring over the winter season; and31

32
WHEREAS, staff has successfully negotiated with WisDOT to extend the construction33
completion date to ease the difficulty of scheduling the many components of the34
construction and limit construction during the winter season. The components of the35
First Amendment to the MOU are as follows:36

37
1. County has formally rejected all bids submitted, pursuant to38

paragraph 5(h).39
2. County to amend the bid package to add five additional months40

to complete construction (now by August 31, 2012) and provide41
a $1,000 per day incentive for early completion ($30,000 max).42

3. Bid documents to be available by October 31, 2012 with bids to43
be submitted by November 28, 2012.44
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4. County will deliver to WisDOT a copy of all bids received by45
November 30, 2012.46

5. Within five days of receipt of at least two qualified bids, WisDOT47
shall approve one bid.48

6. WisDOT will not pay $100,000 of material betterment in the49
replacement greenhouse, under paragraph 8 of the MOU.50

7. WisDOT shall pay up to $115,000 for plants and greenhouse51
materials needed for the Summer, Fall and Holiday shows52
during the interim period between the closing of the existing53
greenhouse and opening of the new greenhouse provided the54
date of occupancy is on or before August 31, 2013.55

8. WisDOT shall pay any additional moving cost incurred during56
the interim period.57

; and58
59
60

WHEREAS, the Committee on Transportation Public Works & Transit at their61
meeting on December 5, 2012 recommended acceptance and execution of the above-62
described First Amendment to the MOU between WisDOT and the County; now,63
therefore,64

65
BE IT RESOLVED, that the Interim Director of Transportation is hereby66

authorized to execute the above-described Amendment to the MOU and he or the67
appropriate County staff person are authorized to undertake the steps necessary to68
implement the First Amendment to the MOU.69
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 11/13/12 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Request to approve amendment to a Memorandum of Understanding (MOU) with
the Wisconsin Department of Transportation (WisDOT) for the land acquisition and the functional
replacement of the Milwaukee County greenhouse facility located at 10340 West Watertown
Plank Road in the City of Wauwatosa.

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure
Revenue
Net Cost

Capital Improvement
Budget

Expenditure 100,000
Revenue 100,000
Net Cost 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. On May 24, 2012, the County Board approved File No. 12-356 authorizing the Director of the
Department of Transportation to enter into a Memorandum of Understanding (MOU) with the
Wisconsin Department of Transportation (WisDOT) for the purchase of land needed for the
construction of the extension of Swan Boulevard as part of the Zoo Interchange reconstruction as well
as replacement of the greenhouse facility located upon the purchased land at 10340 West Watertown
Plank Road in the City of Wauwatosa.

This fiscal note covers amendments to the MOU referenced above related to construction of the
replacement greenhouse facility.

B. The County portion of costs estimated at $100,000 identified in the amendment to the MOU are
expected to be offset with revenue from the State of Wisconsin for sale of additional County land and
easements as part of the Zoo Interchange reconstruction project.

C. The County portion of costs estimated at $100,000 will be reflected by increasing expenditure
authority and revenue for a capital improvement project. These increased costs are expected to be
offsett with revenue from the State of Wisonsin for sale of additional County land and easements as
part of the Zoo Interchange reconstruction project.

D. The following assumptions were made:
-Due to timing of the Zoo Interchange project, expenditure and reimbursement for the County portion
of costs are estimated to occur in 2013.
-Additional costs related to the construction of the replacement greenhouse facility will be funded by
the State.

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.

TPWT - December 5, 2012 - Page 88



Department/Prepared By James H. Martin, Interim Fiscal Administrator - MCDOT

Authorized Signature

Did DAS-Fiscal Staff Review? Yes No
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FIRST AMENDMENT TO THE MEMORANDUM OF UNDERSTANDING

OF MAY 29, 2012 REGARDING FUNCTIONAL REPLACEMENT

OF THE MILWAUKEE COUNTY GREENHOUSE FACILITY

This First Amendment to the Memorandum of Understanding of May 29, 2012, (the MOU)

is made and entered into by and between Wisconsin Department of Transportation

(WisDOT) and Milwaukee County (County) to address changes in the MOU as previously

agreed upon and signed by the parties.

WITNESSETH:

1. Except as provided herein, all recitals and agreements in the MOU as previously

agreed upon and signed by the parties remain in full force and effect.

2. Any disagreement of terms between the MOU and this First Amendment shall be

determined in favor of this First Amendment.

3. Paragraph 12 is added to the MOU, as follows:

“12. Following the providing to WisDOT by County on August 31, 2012 of that

which was required by paragraph 5(h), WisDOT timely rejected all bids for

construction of the Replacement Facility, as required by paragraph 5(l). Based

thereon, the parties conferred and have agreed upon the following:

(a) County has formally rejected all bids submitted pursuant to paragraph 5(h).

(b) County shall amend its bid package, to add a construction completion date

of August 31, 2013 and a $1,000 per day incentive for an earlier

construction completion date, for a maximum of 30 days or $30,000.

(c) Bid documents will be made available by County on October 31, 2012, with

all bids to be submitted by November 28, 2012.

(d) County will open bids on November 28, 2012 and deliver a copy of all

qualified bids to WisDOT by November 30, 2012.

(e) Within five (5) business days of receipt of at least two (2) qualified bids,

WisDOT shall approve one (1) of the qualified bids.

(f) WisDOT has taken the position that there is in excess of $100,000 of

betterment in materials specified for construction of the Replacement

Facility. County has taken the position that there is less than $100,000 of

betterment in materials specified for construction of the Replacement

Facility. The parties have agreed to resolve this issue by agreeing that the

TPWT - December 5, 2012 - Page 111



2

materials betterment is $100,000, for which WisDOT shall not be

responsible to pay, under paragraph 8 of the MOU or otherwise.

(g) The Greenhouse Facility at 10340 Watertown Plank Road will be vacated

by June 1, 2013. The Replacement Facility may not be available for

occupancy as of the date of vacating the Greenhouse Facility. WisDOT

shall reimburse the County for the cost of purchasing plants and materials

required during the period between June 1, 2013 and the date of actual

occupancy, pursuant to Exhibit A, attached hereto and incorporated by

reference herein, in an amount not to exceed $115,000, provided the date of

occupancy is on or before August 31, 2013. If the date of occupancy is

after August 31, 2013, the aforesaid $115,000 maximum amount may be

increased by an amount equal to the amount of liquidated damages, as

called for in the bid package. The amount for plants and materials under

this paragraph 12(h) is in addition to that which is payable under paragraph

8 of the MOU.

(h) The Greenhouse Facility at 10340 Watertown Plank Road will be vacated

by June 1, 2013. The Replacement Facility may not be available for

occupancy until on or about August 31, 2013. Paragraph 7 of the MOU is

amended to include moving costs incurred by the County to move out of the

Greenhouse Facility at 10340 Watertown Plank Road on or before June 1,

2013, and into interim Facilities prior to being able to move into the

Replacement Facility.

WISCONSIN DEPARTMENT

OF TRANSPORTATION

By: Date: ____________________

Printed Name:

Title:

MILWAUKEE COUNTY

By: Date: ____________________

Printed Name:

Title:

030735-0001\12026410.3
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: November 2, 2012

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Authorization to Use County Proceeds on Zoo Interchange Parcels 15, 45,
50 and 53 for Future Anticipated Legal Costs Associated with the Zoo
Interchange Mitigation Project.

POLICY

County Board approval is required to authorize the use of funds for specified purposes.

BACKGROUND

In February of 2012, Milwaukee County entered into a legal contract with Michael Best
& Friedrich, LLP to assist the County’s representation for the Zoo Interchange
Reconstruction Project being performed by the State of Wisconsin Department of
Transportation. Originally, the work to be performed was limited to $50,000 and was
approved by the County Board of Supervisors, Resolution File # 12-186. Given the
complex nature of the work and the ongoing process established by the Wisconsin
Department of Transportation, a subsequent $50,000 of additional authority was granted
to the Milwaukee County Director of Transportation with the passage of Resolution File
#12-452 to continue work associated with the Zoo Interchange Reconstruction Project.
At the time of the second extension of $50,000 it had become clear that legal fees
associated with the reconstruction project were going to be in excess of the original
$100,000 authorized by the Board even though the resolution limited the second $50,000
as a not to exceed extension.

In order to properly address the need for legal assistance, a Request for Proposal (RFP)
was advertised by Milwaukee County. An independent panel recommended Michael
Best & Friedrich, LLP. At the November 1, 2012 County Board meeting, Resolution File
# 12-865 was passed approving the execution of a Professional Services Agreement for
Legal Services with Michael Best & Friedrich, LLP as the selected vendor. The
resolution also authorizes payment of outstanding legal fees that were incurred prior to
the execution of the Professional Services Agreement limited to $200,000.

In the June 2012 cycle, a fund transfer was approved moving $240,687 of Zoo
Interchange land sale proceeds to a capital account to be used for payment of outstanding
legal fees for the work associated with the Zoo Interchange Reconstruction Project. It
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should be noted that legal fees associated with the Zoo Interchange Reconstruction
Project through actual invoices is over $185,000 with an additional amount of $30,000
anticipated for October.

In order for legal services provided by Michael Best & Friedrich, LLP to continue as
authorized by the RFP process, additional funding will be needed to pay the invoices
going forward and the expenditure authority originally authorized in the capital account
will need to be increased so that payment can be made. For this reason, the department is
requested that the sale proceeds associated with Zoo Interchange Parcels 15, 45, 50 and
53 in the amount of $322,595 be provided to Capital Project WH0141011 so that current
and future invoices for Michael Best & Friedrich, LLP can be paid for work performed.

RECOMMENDATION

The Interim Director of the Department of Transportation recommends that County
proceeds associated with Zoo Interchange Parcels 15, 45, 50 and 53 amounting to
$322,595 be used for future anticipated costs associated with the Zoo Interchange
Mitigation Project. These funds shall be placed in Capital Project WH0141011.

Approved by:

___________________________
Brian Dranzik, Interim Director
Department of Transportation

Cc: Chris Abele, Milwaukee County Executive
Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Pat Farley, Director, Department of Administrative Services
Craig Kammholz, Fiscal and Budget Administrator, DAS
Pam Bryant, Capital Finance Manager, Office of the Comptroller
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: November 4, 2012 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: A resolution authorizing the use of County Proceeds from Zoo Interchange Parcels
15, 45, 50 and 53 for legal costs associated with the Zoo Interchange Mitigation Project.

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0

Capital Improvement
Budget

Expenditure $322,595 0
Revenue $322,595 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution authorizes the use of County proceeds from Zoo Interchange Mitigation parcels
15, 45, 50 and 53 for legal costs associated with the project. These funds will cover costs
anticipated through the end of 2012 and into 2013. The approval of this resolution has no impact
to County tax levy as expenditures are expected to be offset with land sale proceeds.

Department/Prepared By Brian Dranzik, Interim Director of Transportation

Authorized Signature ________________________________________

Did DAS-Fiscal Staff Review? Yes No

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: November 15, 2012

TO: Marina Dimitrijevic, Milwaukee County Board Chairwoman

FROM: Brian Dranzik, Interim Director, Department of Transportation

SUBJECT: Agreement with Milwaukee County Research Park Corporation (MCRPC) regarding the
division of eminent domain compensation for property interests acquired by the Wisconsin
Department of Transportation (WisDOT) for the Zoo Freeway Interchange reconstruction
project on land within the Milwaukee County Research Park (Research Park) and the approval
of compensation amounts offered by WisDOT for property interests needed on Milwaukee
County owned land within/outside the boundaries of the Research Park.

POLICY ISSUE:

WisDOT has been legislatively authorized to reconstruct the Zoo Freeway Interchange by the
State of Wisconsin and by the Federal Highway Administration (FHWA) under various state
and federal statutes and codes. The approval of the Milwaukee County Board is required of
compensation amounts to be paid for the acquisitions of the reconstruction project. Chapter
32.05 of the Wisconsin Statutes defines the eminent domain process for acquiring
land/property interests for transportation use.

BACKGROUND:

Various property interests needed by WisDOT for the Zoo Freeway Interchange reconstruction
are located on County-owned land and also County-owned land under the jurisdiction of the
Research Park. The enclosed Third Amendment of the Conveyance Agreement (Third
Amendment) between the County and MCRPC, dated September 30, 1998, provides for the
division of Research Park land sale net revenues, 65% to the County and 35% to MCRPC.
Since the conveyance of land and property interests under the eminent domain process wasn’t
specifically addressed in the Third Amendment, a subsequent agreement (Agreement) to the
Third Amendment is recommended to maintain the spirit of the Third Amendment for those
property interests acquired by WisDOT within the Research Park. A copy of the Agreement is
hereby attached.

The County has received final offers from WisDOT to acquire the needed property interests
on four (4) parcels (Parcels 15, 45, 50, 53) located on County-owned land and County-owned
land within the Research Park. Copies of the offering letters and the exhibits depicting the
properties and the needed property interests are attached. The offer amounts were derived
from appraisals, input from WisDOT/MCRPC consultants and negotiations with WisDOT.
As indicated in the table below, two of the parcels include compensation from WisDOT to
convert boiler heating and chiller systems served by the existing central WE Energies
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underground steam/cooling distribution lines, to individual free standing heating/cooling units
within each building west of Highway 45. WisDOT concluded and County staff concurred
that funding the conversion to individual free standing heating/cooling units for each building
west of the Highway 45 Interchange, as a project cost, was more cost effective than replacing
the WE Energies centralized underground steam/cooling lines west of the reconstructed
interchange.

The WisDOT offers are as follows:

Parcel
Initial

WisDOT
Offer

Final WisDOT
Offer

County
Proceeds

MCRPC
Proceeds

15 $19,000 $107,100 $107,100 $ 0
45 79,000 583,100* 104,795 478,305
50 175,900 374,400** 90,032 158,379
53 132,000 386,300*** 20,668 365,632

Totals $405,900 $1,450,900 $322,595 $1,002,316

* Includes payment to MCRPC of $421,850 for boiler replacement at the Research Park
M-1 building (Technology Innovation Center) and $56,4551 for 35% of land interests
acquired from Research Park land.

** Includes $125,989 payment to the City of Wauwatosa for boiler replacement in the fire
station building and a $137,428 payment to MCRPC for relocation of the entry wall
planter and landscaping and $20,9511 for 35% of land interests acquired from the
portion of the parcel that is Research Park land.

*** Includes payment to MCRPC of $354,488 for relocation of three entry wall planters
and landscaping and $11,1441 for 35% of land interests from Research Park land.

1The 35% payment to MCRPC for the land interests acquired by WisDOT from
Research Park Parcels 45, 50, & 53 are gross proceeds. The gross proceeds
will be adjusted to reimburse the County for 35% of the costs for negotiation
management, legal and appraisal services provided to MCRPC by the County
for Research Park parcels.

Parcel 15 comprises no Research Park land, so the County receives all of the $107,100
proceeds.

RECOMMENDATION:

Staff respectfully requests that the Transportation, Public Works and Transit Committee
recommend to the County Board of Supervisors acceptance of the above-described Agreement
with the MCRPC and acceptance of the final offer amounts from the WisDOT of $107,100 for
Parcel 15, $583,100 for Parcel 45, $ 374,400 for Parcel 50, and $386,300 for Parcel 53, as full
and final payment and the division of those proceeds as noted above.
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_______________________________
Brian Dranzik, Interim Director,
Department of Transportation

Meeting Date: December 5, 2012
Attachments

cc: Chris Abele, County Executive
Supervisor Jim Luigi Schmitt, District 6
William R. Drew, Executive Director, Milwaukee County Research Park Corporation
Kimberly Walker, Corporation Counsel
Patrick Farley, Director, Department of Administrative Services (DAS)
Brian Taffora, Director of Economic Development (DAS)
James Keegan, Interim Director, Department of Parks, Recreation and Culture (DPRC)
Greg High, Director, AE & ES (DAS)
Craig Dillmann, Manager of Real Estate (DAS)
James Martin, Fiscal and Budget Administrator
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File No.1
Journal2

3
(Item ) Agreement with Milwaukee County Research Park Corporation (MCRPC)4
regarding the division of eminent domain compensation for property interests acquired5
by the Wisconsin Department of Transportation (WisDOT) for the Zoo Freeway6
Interchange reconstruction project on land within the Milwaukee County Research Park7
(Research Park) and the approval of compensation amounts offered by WisDOT for8
property interests needed on Milwaukee County owned land within/outside the9
boundaries of the Research Park, by recommending adoption of the following:10

11
.12

RESOLUTION13
14

WHEREAS, WisDOT has been legislatively authorized to reconstruct the Zoo15
Freeway Interchange by the State of Wisconsin and by the Federal Highway16
Administration (FHWA) under various state and federal statutes and codes; and17

18
WHEREAS, Chapter 32.05 of the Wisconsin Statutes defines the eminent19

domain process for acquiring land/property interests for transportation use; and20
21

WHEREAS, the approval of the Milwaukee County Board is required of22
compensation amounts to be paid for the acquisitions of the reconstruction project; and23

24
WHEREAS, various property interests needed by WisDOT for the Zoo Freeway25

Interchange reconstruction are located on County-owned land and also County-owned26
land under the jurisdiction of the Research Park; and27

28
WHEREAS, the Third Amendment of the Conveyance Agreement29

(Third Amendment) between the County and MCRPC, dated September 30, 1998,30
provided for the division of Research Park land sale net revenues, 65% to the County31
and 35% to MCRPC. Since the conveyance of land and property interests under the32
eminent domain process wasn’t specifically addressed in the Third Amendment, a33
subsequent agreement (Agreement) to the Third Amendment is recommended to34
maintain the spirit of the Third Amendment for those property interests acquired by35
WisDOT within the Research Park; and36

37
WHEREAS, the County has received final offers from WisDOT to acquire the38

needed property interests on four (4) parcels (Parcels 15, 45, 50, 53) located on39
County-owned land and County-owned land within the Research Park; and40

41
WHEREAS, the offer amounts were derived from appraisals, input from42

WisDOT/MCRPC consultants and negotiations with WisDOT; and43
44
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WHEREAS, as indicated in the table below, two of the parcels include45
compensation from WisDOT to convert boiler heating and chiller systems served by the46
existing central WE Energies underground steam/cooling distribution lines, to individual47
free standing heating/cooling units within each building west of Highway 45. WisDOT48
concluded and County staff concurred that funding the conversion to individual free49
standing heating/cooling units for each building west of the Highway 45 Interchange, as50
a project cost, was more cost effective than replacing the WE Energies centralized51
underground steam/cooling lines west of the reconstructed interchange.52

53
* Includes payment to MCRPC of $421,850 for boiler replacement at the Research54

Park M-1 building (Technology Innovation Center) and $56,4551 for 35% of land55
interests acquired from Research Park land.56

57
** Includes $125,989 payment to the City of Wauwatosa for boiler replacement in58

the fire station building and a $137,428 payment to MCRPC for relocation of the59
entry wall planter and landscaping and $20,9511 for 35% of land interests60
acquired from the portion of the parcel that is Research Park land.61

62
*** Includes payment to MCRPC of $354,488 for relocation of three entry wall63

planters and landscaping and $11,1441 for 35% of land interests from Research64
Park land65

66
1The 35% payment to MCRPC for the land interests acquired by67
WisDOT from Research Park Parcels 45, 50, & 53 are gross68
proceeds. The gross proceeds will be adjusted to reimburse the69
County for 35% of the costs for negotiation management, legal and70
appraisal services provided to MCRPC by the County for Research71
Park parcels.72

73
; and74

75
WHEREAS, Parcel 15 comprises no Research Park land, so the County receives76

all of the $107,100 proceeds; and77
78

Parcel
Initial

WisDOT
Offer

Final WisDOT
Offer

County
Proceeds

MCRPC
Proceeds

15 $19,000 $107,100 $107,100 $ 0
45 79,000 583,100* 104,795 478,305
50 175,900 374,400** 90,032 158,379
53 132,000 386,300*** 20,668 365,632

Totals $405,900 $1,450,900 $322,595 $1,002,316
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WHEREAS, the Committee on Transportation, Public Works & Transit at their79
meeting on December 5, 2012 recommended acceptance of the above-described80
Agreement with the MCRPC and acceptance of the final offer amounts from the81
WisDOT of $107,100 for Parcel 15, $583,100 for Parcel 45, $ 374,400 for Parcel 50,82
and $386,300 for Parcel 53, as full and final payment and the division of those83
proceeds as noted above; now, therefore,84

85
BE IT RESOLVED, that the Interim Director of Transportation is hereby86

authorized to sign the above-described Agreement with MCRPC and accept the final87
offer amounts from the WisDOT of $107,100 for Parcel 15, $583,100 for Parcel 45,88
$374,400 for Parcel 50, and $386,300 for Parcel 53, as full and final payment, and89

90
BE IT FURTHER RESOLVED, that the Interim Director of Transportation or the91

appropriate County staff person receive and undertake any and all steps necessary to92
distribute the proceeds as noted above.93
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 11/13/12 Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Agreement with Milwaukee County Research Park Corporation (MCRPC) regarding
the division of eminent domain compensation for property interests acquired by the Wisconsin
Department of Transportation (WisDOT) for the Zoo Interchange reconstruction project on land
within the Milwaukee County Research Park (Research Park) and approval of compensation
amounts offered by WisDOT for property interests needed on Milwaukee County owned land
within/outside the boundaires of the Research Park.

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure
Revenue
Net Cost

Capital Improvement
Budget

Expenditure 322,595
Revenue 322,595
Net Cost 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Represents the County portion of expected revenue for the sale of land to be purchased by the
Wisconsin Department of Transportation (WisDOT) as part of the Zoo Interchange freeway
reconstruction project. The land parcels included are as follows: 15,45,50,53.

B. The County portion of revenue expected from these land sale proceeds totals $322,595. This
revenue is requested to be used to pay future expected costs incurred by the County related to the
Zoo Interchange freeway reconstruction project.

C. Expenditures and revenue for the Zoo Interchange capital improvement project would be
increased by $322,595 to reflect approval of the request to use these funds to pay future expected
costs related to the Zoo Interchange freeway reconstruction project.

D. None.

Department/Prepared By James H. Martin, Interim Fiscal Administrator - MCDOT

Authorized Signature

Did DAS-Fiscal Staff Review? Yes No

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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