DATE

TO

FROM

SUBJECT:

COUNTY OF MILWAUKEE Z
INTEROFFICE COMMUNICATION

: January 21, 2011
: Michael Mayo, Sr., Chairman, Milwaukee County Board of Supervisors

: Lee Holloway, Milwaukee County Executive

Resolution urging that the $18 car rental tax be redirected to Transit

As you know, the Wisconsin Legislature authorized the Southeastern Regional Transit
Authority (SERTA) to levy a rental car tax of up to $18 per car in Milwaukee, Racine and
Kenosha counties to fund the local share of construction and operating costs for the KRM
commuter line, which would connect downtown Milwaukee to Racine, Kenosha and the
southern suburbs of Milwaukee County. For every dollar of a rental care tax, $400,000 to
$450,000 would be raised, which could translate to as much as $7.2 million from a full
$18 rental car tax, most of which would be generated in Milwaukee County.

The SERTA has not yet imposed the rental car tax, while awaiting federal permission to
start preliminary engineering. Federal officials have indicated they wouldn't grant
approval to build the KRM until the Milwaukee County Transit System (MCTS) is
financially stabilized.

A separate 3% Milwaukee County car rental tax helps fund the Wisconsin Center District,
which runs the Frontier Airlines Center, U.S. Cellular Arena and Milwaukee Theatre.

The State of Wisconsin also imposes a 5% statewide rental car tax that generates about $7
million a year for the state transportation fund.

As you also know, MCTS has endured service cuts and continues to search for a
dedicated funding source other than the property tax to avoid further erosion of an already
strained system. The Milwaukee County Transit System is a key part of the economic
job-creating engine in Milwaukee County, and any revenue generated and redirected to
MCTS will be used for economic development purposes, to get people to and from their
jobs, their schools and to patronize places of business.

It is reasonable and prudent for the State of Wisconsin to redirect any revenue generated
in Milwaukee County from the $18 rental car tax for the local share of KRM
construction, to the Milwaukee County Transit System. This action would redirect these
revenues from a new and as yet undeveloped system (KRM) to an existing system (the
Milwaukee county Transit System).
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Given that the car rental tax has been approved by the Governor and the Legislature for
transit purposes, and given the complete lack of movement on a dedicated sales tax for
mass transit in Milwaukee County, as passed in 2008 as part of a County-wide
referendum, and given the State of Wisconsin’s past and pending budget deficits, the car
rental fee is the best and most viable alternative at this time to fund mass transit.

Consequently, the attached resolution urges the Wisconsin Governor and Legislature to
redirect or designate any revenue generated in Milwaukee County from the $18 rental car
tax as a local dedicated funding source for transit to the Milwaukee County Transit
System and neighboring transit systems. For the sake of our transit system and our
community, IT urge you to support this resolution

Lee Holloway
Milwaukee County Executive

Attachment

cc: Milwaukee County Supervisors
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File No. 11-84/11-52
(Journal, February 3, 2011)

(ITEM 2) From the County Executive requesting adoption of a resolution urging the State of
Wisconsin to redirect or designate any revenue generated in Milwaukee County from the
eighteen-dollar rental car tax as a local dedicated funding source for transit, to the
Milwaukee County Transit System (MCTS); by recommending adoption of the following:

A RESOLUTION

WHEREAS, the State of Wisconsin Legislature authorized the Southeastern Regional
Transit Authority (SERTA) to levy a rental car tax of up to $18 per car in Milwaukee, Racine
and Kenosha counties to fund the local share of construction and operating costs for the
KRM commuter line, a rail line that would connect downtown Milwaukee to Racine,
Kenosha and the southern suburbs of Milwaukee County; and

WHEREAS, for every dollar of a rental car tax, $400,000 to $450,000 would be
raised, which could translate to as much as $7.2 million per year from a full $18 rental car
tax, the large majority of which would be generated within Milwaukee County; and

WHEREAS, the SERTA has not imposed the rental car tax, while awaiting federal
permission to start preliminary engineering; and

WHEREAS, federal officials have indicated they won't grant approval to build the
KRM until the existing Milwaukee County Transit System (MCTS) is financially stabilized;
and

WHEREAS, a separate 3% Milwaukee County car rental tax helps fund the
Wisconsin Center District, which runs the Frontier Airlines Center, U.S. Cellular Arena and
Milwaukee Theatre; and

WHEREAS, the State of Wisconsin also imposes a 5% statewide rental car tax that
generates about $7 million a year for the state transportation fund; and

WHEREAS, MCTS has endured service cuts and continues to search for and identify
a dedicated local funding source other than the property tax to avoid further erosion of an
already strained system; and

WHEREAS, the Milwaukee County Transit System is a key part of the economic job-
creating engine in Milwaukee County, and any revenue generated and redirected to MCTS
will be used for economic development purposes, to get people to and from their jobs,
their schools and to patronize places of business; and
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WHEREAS, it is reasonable and prudent for the State of Wisconsin to redirect any
revenue generated in Milwaukee County from the eighteen-dollar rental car tax for the
local share of Kenosha-Racine-Milwaukee (KRM) construction, to the Milwaukee County
Transit System to stabilize local transit; and

WHEREAS, given that the car rental tax has been approved by the Governor and the
Legislature for transit purposes; and given the complete lack of movement on a dedicated
sales tax for mass transit in Milwaukee County, as passed in 2008 as part of a County-wide
referendum; and given the State of Wisconsin’s past and pending budget deficits, the car
rental fee is the best and most viable alternative at this time to fund mass transit; and

WHEREAS, at its meeting on January 31, 2011, the Committee on
Intergovernmental Relations recommended REJECTION of the said request (vote 4-2); now,
therefore,

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby urges the
Governor of the State of Wisconsin and the Legislature to redirect or designate any revenue
generated in Milwaukee County from the eighteen-dollar rental car tax as a local dedicated
funding source for transit to the Milwaukee County Transit System.

H:AShared\COMCLERK\Committees\201 1\Jan\MiGR\Resolutions\Resolution $18 rental care fee.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: January 21, 2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: From the County Executive requesting adoption of a resolution urging the State

of Wisconsin to redirect or designate any revenue generated in Milwaukee County from the

eighteen-dollar rental car tax as a local dedicated funding source for transit, to the Milwaukee
County Transit System (MCTS).

FISCAL EFFECT:

XI No Direct County Fiscal Impact []  Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[[1 Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The resolution urges the State of Wisconsin to redirect or designate any revenue
generated in Milwaukee County from the eighteen-dollar rental car tax as a local dedicated
funding source for transit, to the Milwaukee County Transit System (MCTS).

B. An expenditure of staff time to pursue the legislation would be incurred.

C. Since the resolution urges State action, there is no direct budgetary impact at this time.

D. No assumptions were made.

)

Department/Prepared By  John Ruggini- _7_

Authorized Signature (\7/4. ‘ \

Did DAS-Fiscal Staff Review? XxI Yes [ No

!If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: February 18, 2011
TO: Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit
Committee

FROM: Jack Takerian, Director, Transportation & Public Works
Anita Gulotta-Connelly, Managing Director, MCTS

SUBJECT: Elimination of Service to Arab World Festival

POLICY
MCTS frequently provides informational updates to the Committee on transit issues.

BACKGROUND

MCTS provides shuttle service from downtown Milwaukee to all summer lakefront festivals.
Service travels along Wisconsin Avenue and operates shortly before and after each event. These
services are regularly evaluated in terms of ridership, productivity, and the level of local
investment.

Our review indicated that shuttle service to Arab World Festival has performed at a very low
level compared to service operated to other festivals. This event generated the least number of
passengers (150 rides over three days) and was the least efficient of any service (4.6 passengers
per bus hour) in 2010. For the sake of comparison, the next lowest performing festival
generated 704 rides at 17.6 PBH. The public funding per passenger of service to Arab World
Festival was $23.47 (four times higher than the next event).

In 2010, MCTS did take steps to lower the cost of operating service to this event. The frequency
of service to last year’s event was reduced from 15 minutes to every half hour. In addition,
MCTS contacted the sponsors of the festival (as well as the other festivals) to inform them that
bus service could be discontinued if ridership levels do not improve significantly. It should be
noted that none of the sponsor organizations contribute any funds towards the cost of service.

Despite efforts to improve ridership and service efficiency, Arab World Festival generates a very
low level of ridership at a very high cost. Given this, service to Arab World Festival will be
discontinued for 2011. However, regular transit service terminating at the Downtown Transit
Center will continue to be available to accommodate transit customers. Ridership on the other
festival services will be closely monitored to determine if additional changes are warranted for
2012.
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RECOMMENDATION

This report is informational only unless otherwise directed by the Committee.

Prepared by: Anita Gulotta-Connelly, Managing Director, MCTS

Approved by:

: MWW
Jack/fakertan, Director Anita Gulotta-Connelly
Tr. fon & Public Works Managing Director, MCTS

cc: Chairman Lee Holloway, County Board of Supervisors
Terrence Cooley, Chief of Staff, County Board of Supervisors
Josh Fudge, Fiscal and Budget Analyst, Department of Administrative Services
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: February 17, 2011

TO: Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit
Committee

FROM: Jack Takerian, Director, Department of Transportation & Public Works

SUBJECT: Milwaukee Transport Services, Inc. Management Changes
(Informational Report)
POLICY

The Department of Transportation and Public Works (DTPW) periodically provides
informational updates to the Committee on transit issues.

BACKGROUND

The Milwaukee County Department of Transportation & Public Works contracts with
Milwaukee Transport Services, Inc. (MTS) for the management and operation of the Milwaukee
County Transit System (MCTS). Ms. Anita Gulotta-Connelly, President of MTS and Managing
Director of the Milwaukee County Transit System has announced her intent to retire, effective
March 31, 2011.

The contract with MTS requires that a formal succession plan be submitted to Milwaukee
County to ensure a smooth transition in the event to the departure of one of the principals. As
per the succession plan, Mr. Lloyd Grant, Jr. has been named as President of Milwaukee
Transport Services, Inc. and Managing Director of the Milwaukee County Transit System.

Mr. Michael J. Guigno has been named as Vice President of MTS, Inc. and Deputy Director of
MCTS.

Both of these individuals have a wealth of transit experience. Mr. Grant has been with the
Milwaukee County Transit System for 26 years, serving in a variety of positions, most recently
Deputy Director. He is a life-long Milwaukee resident. He received a Bachelor of Science in
Mechanical Engineering from Marquette University and holds a Master of Business
Administration in Public Administration from Concordia University.

Mr. Giugno has been with MTS, Inc. for 30 years. He is very knowledgeable about MCTS
operations and has excellent working relationships within the Company and with external
organizations. His prior experience as a bus operator serves him well in dealing with employees,
the Union and customers. Complete resumes for both individuals are attached.

TPWT March 2, 2011 Page 9


nancysebastian
Typewritten Text
4


February 17, 2011
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This progression provides Milwaukee County with a smooth and seamless transition. Mr. Grant
and Mr. Giugno are knowledgeable and respected. Along with the other members of MTS, Inc.,
they will continue to work with the Department of Transportation & Public Works and the
Milwaukee County Board to ensure the success of the transit system.

RECOMMENDATION

This report is informational only unless otherwise directed by the Committee.

Approved by:

@W,
Jackf Takgrian, Director
Tr ortajion & Public Works

cc: Chairman Lee Holloway, Milwaukee County Board of Supervisors
Marvin Pratt, Acting County Executive
Terrence Cooley, Chief of Staff, County Board of Supervisors
E. Marie Broussard, Deputy Chief of Staff, Milwaukee County Executive Office
John Ruggini, Interim Fiscal and Budget Administrator
Josh Fudge, Fiscal and Budget Analyst, Department of Administrative Services
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MICHAEL J. GIUGNO

PROFESSIONAL EXPERIENCE:

January 2007-Present

January 2004-Present

May 1994-January 2007

June 1990-May 1994

January 1980-June 1990

June 1987-January 1990

EDUCATION:

PROFESSIONAL
AFFILIATIONS:
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Director of Operations
Ensures the effective and efficient performance of the Transportation,

Maintenance and Scheduie and Planning Departments through the
formulation, interpretation, direction and monitoring of Company policy
with respect to the functions of each department. Provides guidance,
direction and monitoring to the daily operations of each of the aforesaid
departments. Oversees all security related matters.

MCTS Contract Administrator-Transit Security

Responsible for the supervision and monitoring of the security contract.
Authority to make both operational and managerial decisions affecting
operation of the services as specified by the security contract.

Director of Transportation
Directed the activities of all Transportation Department personnel in the

following areas: station operation, street and dispatch operations,
operator training and customer service. Handled the second step of the
grievance process with ATU Local 998.

Manager of Street Operations-Transportation Department
Responsible for the supervision of daily transit operations; ensured that

daily service was operated as scheduled in accordance with established
Company operating policies; coordinated the operation of special event
service; served as liaison with other agencies and organizations
regarding transit operations.

Management Analyst-Executive Depariment
Responsible for handling a wide range of tasks, projects and studies

which support the goals and strategic initiatives of the organization.
Participated in the development of the reorganization plan for the
Transportation Department. Member of management negotiating team
with ATU Locai 998.

Operations Analyst-Transportation Department

Performed duties within ail areas of responsibility of the Transportation
Department. Researched operating procedures; analyzed statistical
data; responded in writing to public complaints; researched and prepared
reports on operational matters within each division of the department.

San Diego State University, San Diego, CA, 1972,
Bachelor of Arts, English
University of Wisconsin - Milwaukee, 1975-1978, Secondary Education
Marquette University-Continuing Education, Milwaukee, 1980-1994
Managerial Courses

Past President and Member, Board of Directors, Red Bus Association
Board of Directors, Transport Employee Mutuai Benefit Society
Member, Summerfest Task Force

Member, American Public Transportation Association




LLOYD GRANT, JR.

Public Transportation
Experience:

2007-Present  Vice President and Deputy Director, MCTS

Responsible for directing all administrative and operating departments for transit system.
Serves as Equal Employment Opportunity Officer, Disadvantaged Business Enterprise
Officer and chief negotiator for labor contract negotiations.

2005-2007 Disadvantaged Business Enterprise Officer, MCTS

Served as the Managing Director’s liaison on in-house oversight of Disadvantaged
Business Enterprise Program resulting in increased coordination and collaboration with
County officials to maximize inclusion of DBEs in contracting opportunities at MCTS.
Assessed budget and expenditures for subcontracting opportunities resulting in a
substantial increase in the overall spending level with minority and women-owned
businesses.

1998 ~2007 Director of Labor Relations & Affirmative Action, MCTS
Directed and administered the labor relations activities of the transit system including
mediation, grievance handling, arbitration, contract negotiations and labor disputes.
Served as chief negotiator and spokesperson on major issues affecting labor-management
relations. Provided direct oversight of employment activities to ensure policies, practices
and procedures did not adversely impact minorities and women. Responsible for
development of supervisory training programs on State and Federal employment and civil
rights law. Prepared annual affirmative action plan and worked with all operating
departments on outreach, recruitment and goal attainment resulting in broader span of
qualified minority and female representation throughout the organization as well as five
percent increase in minority representation and nine percent increase in female
representation in supervisory and managerial job positions. Conducted and coordinated
internal investigation of employee discrimination complaints, and acted as management
representative on external discrimination complaints with State and Federal
administrative agencies.

1993 -1998 Manager of Labor Relations, MCTS

Developed transit system’s Labor Relations Department resulting in centralized
coordination of all labor relations activities. Served as management’s representative at
the final internal step of grievance procedure. Promoted harmony and cooperation
between management, employees and unions about matters affecting policy, employee
relations and labor contracts resulting in 50 percent reduction in grievances. Monitored
application of labor contracts by line management for consistency and uniformity
resulting in avoidance of erosion in management rights and avoidance in the creation of
unintended past practices. Directed and counseled all managerial personnel as needed in
the application and interpretation of labor contracts, side agreements, grievances and
management policies. Created and developed electronic grievance data base system to
provide centralized recordkeeping, and effective and efficient process for locating and
retrieving historical records.

TPWT March 2, 2011 Page 12



Public Transportation
Experience Continued:

1989-1993  Manager of Safety, MCTS

Directed and developed workplace safety program to ensure compliance with local, State
and Federal laws. Interacted with government officials and agencies including OSHA,
EPA, and DNR. Conducted safety audits and initiated corrective actions as necessary.
Initiated safety incentive programs resulting in 60 percent reduction in on-the-job
accidents.

1987-1989  Manager of Technical Services, MCTS

Served as Chief Engineer. Developed comprehensive preventive maintenance program
for 535 bus fleet comprised of 12 different bus and engine manufacturers. Provided
engineering advice and assistance in troubleshooting and resolving technical problems
resulting in improved fuel and oil consumption, increased miles between service delays,
and nearly 95% efficiency in bus preventative maintenance inspection and repair work.
Coordinated new bus purchase program including specification development, on-site and
post-delivery inspection, and warranty administration. Planned, directed, coordinated,
and reviewed work plan for assigned staff; assigned work activities, projects and
programs; reviewed and evaluated work products, methods and procedure. Established
collaborative working relationship with suppliers and bus manufacturers resulting in
faster response time to service and bus warranty repair needs.

1985-1987  Administrative Assistant, MCTS
Assisted Managing Director and Deputy Director in gathering data and preparing
reports for governing committee and officials. Interacted with all administrative and
operating departments within MCTS as executive liaison. Served as administrative
assistant for the MCTS Director of Transportation and Director of Maintenance
evaluating programs, policies and procedures, investigating and responding to
inquiries of customers and the general public. Conducted a variety of operational
studies recommending modifications and/or changes to policies, practices and
procedures.

Education: MBA, 2008, Public Administration, Concordia University Wisconsin.
Certificate in Labor Management Relations, 1985, Marquette University.
BS, 1879, Mechanical Engineering, Marquette University.

Professional
Affiliations: Member, Transit Labor Exchange
Member, American Public Transit Association
Member, Conference of Minority Transportation Officials
Member, Sigma Phi Delta Alumni Engineering Association
Past Member, Nicolet High School Multi Ethnic Parent Association
Board of Directors, Milwaukee Transport Services, Inc.
Past Board of Directors, Transport Employees Mutual Benefit Society
Past President, Wisconsin Inroads Alumni Association
Past Board Member & Treasurer, African American World Cultural Center
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE . February 14, 2011
TO :  Lee Holloway, County Board Chairperson
FROM : CraigC. Dillmann, Manager, Real Estate Services

SUBJECT : From the Manager of Real Estate Services recommending the lease of freeway land
located at the rear of 6635 South 13" Street in the City of Milwaukee with Giuffre Bros.
Cranes, Inc.

POLICY ISSUE:

The Real Estate Section of the Department of Transportation and Public Works is
responsible for leasing and managing freeway lands, subject to the approval of the
Milwaukee County Board of Supervisors, Wisconsin Department of Transportation
(WDOT), and the Federal Highway Administration (FHWA).

BACKGROUND:

Giuffre Bros. Cranes, Inc. (Giuffre) owns and operates a sales and services center at 6635
South 13" Street in the City of Milwaukee. Giuffre has requested the use of a small strip
of freeway land measuring 490 feet in length with an average width of 13.25 feet (6,511
square feet). The subject strip of land is located to the rear of their property and will serve
as an extension of their display area of commercial cranes and lifts (exhibit attached). The
Real Estate staff has been in contact with the real estate staff of WDOT and they concur
with leasing the area to Giuffre by means of a standard five (5) year Air Space lease.

Pursuant to standard procedures, staff obtained an appraisal to determine the fair market
rental of the subject land area for the standard five (5) year lease period. The appraiser
concluded a fair market rental of $65.00 per month and WDOT has approved the
appraiser’s conclusion of value. Giuffre will be relocating the freeway fence at their
expense.
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RECOMMENDATION:

Staff requests that the Transportation and Public Works Committee recommend to the
Milwaukee County Board of Supervisors approval of a five (5) year lease commencing
May 1, 2011 with Giuffre Bros. Cranes, Inc. and/or assigns at a monthly rental of $65.00
per month. This recommendation is subject to the approval of the WDOT and FHWA.

FISCAL NOTE:

Adoption of this resolution will result in monthly rental revenue of $65.00, less expenses,
being shared between Milwaukee County and the WDOT for the five (5) year lease term.

2Ol

E?aig Q’ Dillmann, Manager
Real Estate Services

Attachment
Meeting Date: March 2, 2011

cc: Marvin Pratt, County Executive
Supervisor Mark Borkowski, District 11

Jb\arsp\ten\gffr\tpwcommo0311
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1 File No.
2 (Journal March 17, 2011)
3
4 (ITEM ) From the Manager of Real Estate Services recommending the lease of
5 freeway land located at the rear of 6635 South 13" Street in the City of Milwaukee with
6  Giuffre Bros. Cranes, Inc.
7
8 WHEREAS, the Real Estate Section of the Department of Transportation and Public
9  Works is responsible for leasing and managing freeway lands, subject to the approval
10  of the Milwaukee County Board of Supervisors, Wisconsin Department of
11  Transportation (WDOT), and the Federal Highway Administration (FHWA); and
12
13  WHEREAS, Giuffre Bros. Cranes, Inc. (Giuffre) owns and operates a sales and
14  services center at 6635 South 13" Street in the City of Milwaukee; and
15
16  WHEREAS, Giuffre has requested the use of a small strip of freeway land measuring
17 490 feet in length with an average width of 13.25 feet (6,511 square feet). The subject
18  strip of land is located to the rear of their property and will serve as an extension of their
19 display area of commercial cranes and lifts; and
20
21  WHEREAS, the Real Estate staff has been in contact with the real estate staff of
22 WDOT and they concur with leasing the area to Giuffre by means of a standard five (5)
23 year Air Space lease; and
24
25 WHEREAS, pursuant to standard procedures, staff obtained an appraisal to determine
26  the fair market rental of the subject land area for the standard five (5) year lease period.
27  The appraiser concluded a fair market rental of $65.00 per month and WDOT has
28 approved the appraiser’s conclusion of value. Giuffre will be relocating the freeway
29  fence at their expense; and
30
31  WHEREAS, the Committee on Transportation, Public Works, and Transit at their
32  meeting on March 2, 2011 recommended approval of a standard five (5) year lease
33 commencing May 1, 2011 with Giuffre Bros. Cranes, Inc. and/or assigns at a monthly
34  rental of $65.00. This recommendation is subject to the approval of the WDOT and
35 FHWA; now, therefore,
36
37 BE IT RESOLVED, that the County Executive and the County Clerk are hereby
38 authorized to enter into the standard five year lease agreement with Giuffre Bros.
39  Cranes, Inc. and/or assigns at a monthly rental of $65.00 for the use of the above
40  described strip of freeway land.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 14, 2011 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: From the Manager of Real Estate Services recommending the lease of freeway land
located at the rear of 6635 South 13" Street in the City of Milwaukee with Giuffre Bros. Cranes, Inc..

FISCAL EFFECT:

XI No Direct County Fiscal Impact [1 Increase Capital Expenditures

X Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [1]  Use of contingent funds

X] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 260 390

Revenue 520 780

Net Cost -260 -390
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Current year revenue reflects eight months of the $65 per month rental revenue ( 8 months X

$65 per month = $520). Current year expenditure represents State's one-half share of monthly

revenue ( 8 months X $65 per month X 1/2 = $260). Subsequent year revenue reflect twelve

months of the $65 per month rental revenue ( 12 months X $65 per month = $780). Subsequent

expenditure represents State's one-half share of monthly revenue ( 12 months X $65 per month X

1/2 = $390).

Department/Prepared By  Transportation & Public Works/Gerald A. Baker

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes [X No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: February 9, 2011
TO: Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee
FROM: Jack Takerian, Director of Transportation and Public Works

SUBJECT: 2010 AIRPORT STATISTICS

POLICY
Informational.

BACKGROUND

The Airport Director will make a brief presentation on 2010 statistics.
RECOMMENDATIONS

Informational.

Prepared by: C. Barry Bateman, Airport Director

Approved by:
Jacl{ Takerian, Director of C. Barry Bateman
Tra ation and Public Works Airport Director

Cc: Lee Holloway, County Board Chairman

H.\Private\Clerk TypistAa0IN\TPW&T 11\INFO REPT - Airport Statistics doc
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DATE

TO

FROM

SUBJECT :

COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION
February 7, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works
ECONOMIC IMPACT STUDY OF MILWAUKEE COUNTY’S GENERAL
MITCHELL INTERNATIONAL AND LAWRENCE J. TIMMERMAN AIRPORTS

POLICY ISSUE

County Board approval is required to amend professional services contracts.

BACKGROUND

As part of the adopted 2011 Airport budget, $80,000 was included to update the 2005 study
documenting the economic impact of General Mitchell International (GMIA) and
Lawrence J. Timmerman (LJT) Airports on the surrounding communities, county, region
and state. The study is to include:

- revenue impact, plus state, local and federal tax impact;
- direct and indirect employment impact;

- analysis of the “multiplier effect”;

- impact of Master Plan and Noise Program projects;

- impact and employment related to air cargo operations;
- apassenger origin survey;

- publication and distribution of study resuits

Weiss & Company, a certified DBE, was contracted in January 2009 to provide marketing
and public relations services for the Airport. The value of that contract is $125,000
annually for a four-year term. Weiss & Company will use results of the economic impact
study update in its marketing, public relations and communications efforts on behalf of the
Airport. Weiss & Company has proposed to partner with Martin Associates, an economic
research firm, on the study update.

RECOMMENDATION

Authorize the Department of Public Works — Airport Division to amend its January 2009
agreement with Weiss & Company, adding $80,000, for a total contract of $205,000, for an
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Supv. Lee Holloway
Supv. Michael Mayo, Sr.
February 6, 2011

Page 2

update of the 2005 economic impact study of Milwaukee County’s General Mitchell
International and Lawrence J. Timmerman Airports.

FISCAL NOTE

Funding for this work was included in the Airport Division’s 2011 Professional Services
Budget. There is no tax levy impact.

Prepared By: Patricia A. Rowe

Approved By:

Vo (A Cor

Ja erian C. Barrf) Bateman
Di , Transportation & Public Works Airport Director

H:\Private\Clerk TypistAa0I\TPW&T 1 1\REPORT - EconomicImpactStudy doc
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1 File No.
2 Journal
3
4
5 (ITEM) From Director of the Department of Public Works, requesting
6 authorization to amend an agreement with Weiss & Company to include an update of
7  the 2005 economic impact study of Milwaukee County’s General Mitchell International
8 and Lawrence J. Timmerman Airports by recommending adoption of the following
9  resolution:
10
11 A RESOLUTION
12
13 WHEREAS, as part of the Airport’s adopted 2011 budget, funding was included
14  to conduct an economic impact study update of General Mitchell International and
15 Lawrence J. Timmerman Airports; and,
16
17 WHEREAS, Weiss & Company, a certified DBE, was contracted in January 2009
18  to provide marketing and public relations services for the Airport, with a contract value
19  of $125,000 annually for a four-year term; and,
20
21 WHEREAS, Weiss & Company will use results of the economic impact study
22 update in its marketing, public relations and communications efforts on behalf of the
23 Airport; and
24
25 WHEREAS, Weiss & Company has proposed to partner with Martin Associates,
26  an economic research firm, on the study update; and,
27
28 WHEREAS, the Committee on Transportation & Public Works, after due
29  consideration, concurs with the staff recommendation to amend the contract of Weiss &
30 Company to include an update of the 2005 economic impact study of General Mitchell
31 International and Lawrence J. Timmerman Airports; now, therefore,
32
33 BE IT RESOLVED; that the Director of the Department of Public Works and the
34  County Clerk are hereby authorized to amend, by $80,000, the January 2009
35 agreement with Weiss & Company to conduct an update of the 2005 economic impact
36  study of General Mitchell International and Lawrence J. Timmerman Airports at a total
37  cost of $205,000.
38
39 FISCAL NOTE: Funding for this work was included in the Airport Division’s 2011
40  Professional Services Budget. There is no tax levy impact.
41
42
43 H:\Private\Clerk Typist\AaONTPW&T 11\RESOLUTION - EconomiclmpactStudy.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 7, 2011 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: ECONOMIC IMPACT STUDY OF MILWAUKEE COUNTY’S GENERAL
MITCHELL INTERNATIONAL AND LAWRENCE J. TIMMERMAN
AIRPORTS

FISCAL EFFECT:

XI No Direct County Fiscal Impact [[1 Increase Capital Expenditures

[] Existing Staff Time Required

[ ] Decrease Capital Expenditures
DX Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

DX Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0

Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Funding for this work was included in the Airport Division’s 2011 Professional
Services Budget. There is no tax levy impact.

Department/Prepared by:  Patricia Rowe, Airport Public Relations & Marketing Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\AaON\TPW&T 11\FISCAL NOTE - EconomiclmpactStudy.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 8
INTEROFFICE COMMUNICATION

February 8, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

SALE OF HANGAR FROM SIGNATURE FLIGHT SUPPPORT TO AIR CARGO
CARRIERS, LLC, AND AMENDMENT TO AIRPORT NO. BO-1180

POLICY

County Board approval is required for the sale of hangar facilities and for the amendment of base
operator agreements at General Mitchell International Airport (GMIA).

BACKGROUND

On October 30, 1997, Milwaukee County entered into a lease (Airport Agreement No. BO-1180)
with Signature Flight Support for the lease of land and buildings at GMIA on which to operate as
a fixed base operator. The agreement has a term of twenty-five (25) years, commencing June 1,
1998. Signature Flight Support has requested that Milwaukee County approve the sale of the
hangar facility within its leasehold under Airport No. BO-1180 to Air Cargo Carriers, LLC, and
amend its leasehold through the relinquishment of land associated with the hangar facility.

RECOMMENDATIONS

1. Airport staff recommends that Milwaukee County approve the sale of the Signature
Flight Support hangar facility to Air Cargo Carriers, LLC.

2. Airport staff recommends that Milwaukee County approve the amendment to Airport No.

BO-1180 between Milwaukee County and Signature Flight Support through the
relinquishment of land associated with the hangar facility.

FISCAL NOTE

Ground rental paid by Signature Flight Support will be picked up by Air Cargo Carriers. There
will be no impact to the tax levy of Milwaukee County.

Prepared by: Steven Wright, A.A.E., Airport Properties Manager

Approved by:

g\—_\ (MA/\_AA._./
Jack Takerian, Director C. Barry Bafeman
Tr tion and Public Works Airport Director

H \Private\Clerk Typist\AaO\TPW&T 1 NREPORT - SFS to ACC doc

TPWT March 2, 2011 Page 27


nancysebastian
Typewritten Text
8


1 File No.
2 Journal,
3
4 (ITEM ) From the Director of Transportation and Public Works, requesting
5 authorization to approve the sale of the Signature Flight Support hangar facility at
6  General Mitchell International Airport to Air Cargo Carriers, LLC and to amend
7  Airport Agreement No. BO-1180 between Signature Flight Support and Milwaukee
8  County, by recommending adoption of the following.
9
10 RESOLUTION
11
12 WHEREAS, on October 30, 1997, Milwaukee County entered into a lease
13 (Airport Agreement No. BO-1180) with Signature Flight Support for the lease of land
14 and buildings at GMIA on which to operate a fixed base operator; and
15
16 WHEREAS, the agreement has a term of twenty-five (25) years, commencing
17  June 1, 1998; and
18
19 WHEREAS, Signature Flight Support has requested that Milwaukee County
20  approve the sale of the hangar facility within its leasehold under Airport No. BO-
21 1180 to Air Cargo Carriers, LLC, and amend its leasehold agreement through the
22 relinquishment of land associated with the hangar facility; and
23
24 WHEREAS, the Transportation, Public Works and Transit Committee at its
25  meeting of March 2, 2011 recommended approval (vote ) of the sale of the
26  Signature Flight Support hangar facility to Air Cargo Carriers, LLC and to amend
27  Airport Agreement No. BO-1180 between Signature Flight Support and Milwaukee
28  County, now, therefore,
29
30 BE IT RESOLVED, that the Director of Transportation and Public Works and
31 the County Clerk are hereby authorized to approve of the sale of the Signature Flight
32 Support hangar facility to Air Cargo Carriers, LLC and to amend Airport Agreement
33  No. BO-1180 between Signature Flight Support and Milwaukee County.
34
35
36
37 H:\Private\Clerk Typist\AaOT\TPW&T 11\RESOLUTION - SFS to ACC.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 8, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: SALE OF HANGAR FROM SIGNATURE FLIGHT SUPPORT TO AIR CARGO
CARRIERS, LLC, AND AMENDMENT TO AIRPORT AGREEMENT NO. BO-1180

FISCAL EFFECT:

DX No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Ground rental paid by Signature Flight Support will be picked up by Air Cargo
Carriers. There will be no impact to the tax levy of Milwaukee County.

Department/Prepared by: Steve Wright, A A.E., Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\Aa0 \TPW&T 11\FISCAL NOTE - SFS to ACC.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 9
INTEROFFICE COMMUNICATION
February 8, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

PURCHASE OF HANGAR FROM SIGNATURE FLIGHT SUPPORT TO AIR CARGO
CARRIERS, LLC AND NEW LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND AIR CARGO CARRIERS, LLC.

POLICY

County Board approval is required for hangar sale transactions and for the issuance of long-term
lease agreements at General Mitchell International Airport (GMIA).

BACKGROUND

Air Cargo Carriers, LLC (Air Cargo Carriers) is requesting to enter into an agreement for the
lease of approximately 99,279 square feet of land at GMIA on which to operate and maintain an
aircraft hangar upon County Board consent to the sale of an aircraft hangar from Signature Flight
Support. The land is a combination of land previously leased under Airport Agreement Nos.
BO-1180 and OL-1333. Air Cargo Carriers is a current tenant of GMIA, which owns and leases
land in the Northwest Hangar Area to support its air freight operation.

RECOMMENDATIONS

1. Airport staff recommends that Milwaukee County approve the purchase of the Signature
Flight Support hangar by Air Cargo Carriers.

2. Airport staff further recommends that Milwaukee County enter into a new lease
agreement with Air Cargo Carriers under the standard terms and conditions as other
hangar plot lease agreements at General Mitchell International Airport, inclusive of the

following:

a.  The term of the agreement shall be for five (5) years, effective on the date of sale
with an option to renew the agreement for an additional term of five (5) years.

b. Rental for the 99,279 square feet of land on which the hangar is located shall be at
$0.3033 per square foot per annum (based upon the latest appraised fair market
value), subject to adjustment each July 1 based on the Consumer Price Index (All
Urban Consumers) for the Milwaukee area, which is computed by comparing the
then-current January index with the index of the preceding January.

c.  The agreement shall contain the current standard insurance and environmental
language for similar hangar land lease agreements.
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Lee Holloway, Chairman, County Board of Supervisors

Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee
Page 2

February 8, 2011

FISCAL NOTE

Airport revenue will be $30,111.32 per year.

Prepared by: Steven Wright, A.A.E., Airport Properties Manager

Approved by:
Jack rian, Director C. Barry Baf¢man
Tran, tion and Public Works Airport Director

H:\Private\Clerk Typist\Aa0 NTPW&T 1 1\REPORT - ACC from SFS.doc
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1 File No.

2 Journal,

3

4 (ITEM ) From the Director of Transportation and Public Works

5 requesting authorization to approve the purchase of the Signature Flight Support
6  hangar by Air Cargo Carriers, LLC and for Milwaukee County to enter into a new
7  lease agreement with Air Cargo Carriers, LLC at General Mitchell International

8  Airport, by recommending adoption of the following.

9
10 RESOLUTION
11
12 WHEREAS, Air Cargo Carriers, LLC (Air Cargo Carriers) is requesting to

13 enter into an agreement for the lease of approximately 99,279 square feet of land
14  at GMIA on which to operate and maintain an aircraft hangar upon County Board
15 consent to the sale of an aircraft hangar from Signature Flight Support; and

17 WHEREAS, the land is a combination of land previously leased under
18  Airport Agreement Nos. BO-1180 and OL-1333; and

19

20 WHEREAS, Air Cargo Carriers is a current tenant of GMIA, which owns

21  and leases land in the Northwest Hangar Area to support its air freight operation;
22 and

23
24 WHEREAS, the Transportation, Public Works and Transit Committee at its
25  meeting of March 2, 2011 recommended approval (vote ) of the purchase

26  of the Signature Flight Support hangar by Air Cargo Carriers and for Milwaukee
27  County to enter into a new lease agreement with Air Cargo Carriers, LLC, now,
28  therefore,

30 BE IT RESOLVED, that the Director of Transportation and Public Works
31 and the County Clerk are hereby authorized to approve the purchase of the

32  Signature Flight Support hangar by Air Cargo Carriers and for Milwaukee County
33 to enter into a new lease agreement with Air Cargo Carriers, LLC under the

34 standard terms and conditions as other hangar plot lease agreements at General
35  Mitchell International Airport, inclusive of the following:

36

37 1. The term of the agreement shall be for five (5) years, effective on the
38 date of sale with an option to renew the agreement for an additional
39 term of five (5) years.

40

41 2. Rental for the 99,279 square feet of land on which the hangar is

42 located shall be at $0.3033 per square foot per annum (based upon
43 the latest appraised fair market value), subject to adjustment each July
44 1 based on the Consumer Price Index (All Urban Consumers) for the
45 Milwaukee area, which is computed by comparing the then-current
46 January index with the index of the preceding January.

47

48 3. The agreement shall contain the current standard insurance and

49 environmental language for similar hangar land lease agreements.

5

5 H:\Private\Clerk Typist\AaO1\TPW&T 11\RESOLUTION - ACC Purchase of SFS Hangar.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 8, 2011 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: PURCHASE OF SIGNATURE FLIGHT SUPPORT HANGAR BY AIR CARGO

CARRIERS, LLC AND NEW LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND AIR CARGO CARRIERS, LLC

FISCAL EFFECT:

XI No Direct County Fiscal Impact [1 Increase Capital Expenditures

[] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0

TPWT March 2, 2011 Page 34



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Airport revenue will be $30,111.32 year year.

Department/Prepared by: Steve Wright, A A.E., Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 11\FISCAL NOTE - ACC Purchase of SFS Hangar.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 1 0
INTEROFFICE COMMUNICATION

February 8, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

SALE OF HANGAR FROM DR. TED SILVER TO CHARLES F. ZENS AND
TERMINATION OF LEASE BETWEEN MILWAUKEE COUNTY AND TED SILVER

POLICY

County Board approval is required for hangar sales and lease terminations at General Mitchell
International Airport (GMIA).

BACKGROUND

On February 20, 1996, Milwaukee County entered into a lease agreement (Airport Agreement
No. HP-1151) with Dr. Ted Silver for the lease of approximately 5,100 square feet of land at
GMIA on which to build and maintain an aircraft hangar. The agreement was for an initial term
of five (5) years, commencing September 16, 1993, with Dr. Silver having the option to renew
the agreement for three (3) additional five (5) year terms. Dr. Ted Silver is now requesting that
Milwaukee County approve the sale of his hangar facility to Charles F. Zens and consent to the
termination of Airport Agreement HP-1151.

RECOMMENDATION

1. Airport staff recommends that Milwaukee County approve the sale of the Silver hangar
facility to Charles F. Zens.

2. Airport staff recommends that Milwaukee County approve the termination of Airport
Agreement No. HP-1151 between Milwaukee County and Ted Silver.

FISCAL NOTE

Ground rental paid by Ted Silver will be picked up by Charles Zens. There will be no impact to
the tax levy of Milwaukee County.

Prepared by: Steven Wright, A.A.E., Airport Properties Manager

Approved by:

Jac rian, Director
tion and Public Works Airport Director

H:\Private\Clerk TypistAa0NTPW&T 1 N\REPORT - Silver to Charles F. Zens_FINAL.doc
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1 File No.
2 Journal,
3
4 (ITEM ) From the Director of Transportation and Public Works requesting
5 authorization to approve the sale of the hangar owned by Dr. Ted Silver at General
6  Mitchell International Airport to Charles F. Zens and to terminate the lease between
7  Milwaukee County and Dr. Ted Silver, by recommending adoption of the following.
8
9 RESOLUTION
10
11 WHEREAS, On February 20, 1996, Milwaukee County entered into a lease
12 agreement (Airport Agreement No. HP-1151) with Dr. Ted Silver for the lease of
13 approximately 5,100 square feet of land at GMIA on which to build and maintain an
14  aircraft hangar; and
15
16 WHEREAS, the agreement was for an initial term of five (5) years,
17  commencing September 16, 1993, with Dr. Silver having the option to renew the
18  agreement for three (3) additional five (5) year terms; and
19
20 WHEREAS, Dr. Ted Silver is now requesting that Milwaukee County approve
21  the sale of his hangar facility to Charles F. Zens and approve the termination of
22 Airport Agreement HP-1151; and
23
24 WHEREAS, the Transportation, Public Works and Transit Committee at its
25  meeting of March 2, 2011 recommended approval (vote ) of the sale of the
26  hangar owned by Dr. Ted Silver at General Mitchell International Airport to Charles
27  F.Zens and to terminate the lease between Milwaukee County and Dr. Ted Silver,
28  now, therefore,
29
30 BE IT RESOLVED, that the Director of Transportation and Public Works and
31 the County Clerk are hereby authorized to approve the sale of the hangar owned by
32 Dr. Ted Silver at General Mitchell International Airport to Charles F. Zens and to
33 terminate the lease between Milwaukee County and Dr. Ted Silver
%ésl. H:\Private\Clerk Typist\AaOT\TPW&T 11\RESOLUTION - Silver to Zens.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 8, 2011 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: SALE OF HANGAR FROM DR. TED SILVER TO CHARLES F. ZENS AND

TERMINATION OF LEASE BETWEEN MILWAUKEE COUNTY AND TED
SILVER

FISCAL EFFECT:

XI No Direct County Fiscal Impact [1 Increase Capital Expenditures

[] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Ground rental paid by Ted Silver will be picked up by Charles Zens.
There will be no impact to the tax levy of Milwaukee County.

Department/Prepared by: Steven Wright, A A.E., Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 11\FISCAL NOTE - Silver to Zens.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

11

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

February 9, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

PURCHASE OF DR. TED SILVER HANGAR BY CHARLES F. ZENS AND
ENTRANCE OF NEW LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY
AND CHARLES F. ZENS

POLICY

County Board approval is required for hangar sale transactions and for the issuance of long-term
lease agreements at General Mitchell International Airport (GMIA).

BACKGROUND

Charles F. Zens is requesting to enter into a lease agreement for approximately 5,100 square feet
of land at GMIA on which to operate and maintain an aircraft hangar upon County Board
consent to the sale of an aircraft hangar from Dr. Ted Silver to Charles F. Zens. Mr. Zens has
requested that the agreement be made coterminous with his other airport agreement Airport No.
HP-1907, commencing on the date of sale. HP-1907 terminates October 14, 2013. Charles Zens
is a current tenant of GMIA and owns and leases several hangars in the northeast hangar area of
GMIA to support his air freight operation.

RECOMMENDATIONS

1. Airport staff recommends that Milwaukee County approve the purchase of the Ted Silver
hangar by Charles F. Zens.

2. Airport staff further recommends that Milwaukee County enter into a new lease
agreement with Charles F. Zens under the standard terms and conditions as other hangar
plot lease agreements at General Mitchell International Airport, inclusive of the

following:

a.  The term of the agreement shall be coterminous with Airport No. HP-1907,
effective on the date of sale.

b.  Rental for the 5,100 square feet of land on which the hangar is located shall be at
$0.2528 per square foot per annum (based upon the latest appraised fair market
value), subject to adjustment each July 1 based on the Consumer Price Index (All
Urban Consumers) for the Milwaukee area, which is computed by comparing the
then-current January index with the index of the preceding January.

c.  The agreement shall contain the current standard insurance and environmental
language for similar hangar land lease agreements.
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Lee Holloway, Chairman, County Board of Supervisors

Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee
Page 2

February 9, 2011

FISCAL NOTE

Airport revenue will be $1,289.28..

Prepared by: Steven Wright, A.A.E. - Airport Properties Manager

Approved by:
~
R
Ja erian, Director C. Barry Bédeman
Traugpoitation and Public Works Airport Director

H:\Private\Clerk Typist\Aa0N\TPW&T 1 N\REPORT - Charles F Zens Purchase from Ted Silver.doc
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File No.
Journal,

(ITEM ) From the Director of Transportation and Public Works requesting
authorization to approve the purchase of the hangar owned by Dr. Ted Silver at
General Mitchell International Airport by Charles F. Zens and enter into a new lease
agreement between Milwaukee County and Charles F. Zens, by recommending
adoption of the following.

RESOLUTION

WHEREAS, Charles F. Zens is requesting to enter into a lease agree-ment for
approximately 5,100 square feet of land at GMIA on which to operate and maintain
an aircraft hangar upon County Board approval to the sale of an aircraft hangar from
Dr. Ted Silver to Charles F. Zens; and

WHEREAS, Mr. Zens has requested that the agreement be made coterminous
with his other airport agreement Airport No. HP-1907, commencing on the date of
sale; and

WHEREAS, HP-1907 terminates October 14, 2013; and

WHEREAS, Charles Zens is a current tenant of GMIA and owns and leases
several hangars in the northeast hangar area of GMIA to support his air freight
operation, now therefore,

BE IT RESOLVED, that the Director of Transportation and Public Works and
the County Clerk are hereby authorized to approve the purchase of the Ted Silver
hangar by Charles F. Zens and for Milwaukee County to enter into a new lease
agreement with Charles F. Zens under the standard terms and conditions as other
hangar plot lease agreements at General Mitchell International Airport, inclusive of
the following:

1. The term of the agreement shall be coterminous with Airport No.
HP-1907, effective on the date of sale.

2. Rental for the 5,100 square feet of land on which the hangar is
located shall be at $0.2528 per square foot per annum (based upon the latest
appraised fair market value), subject to adjustment each July 1 based on the
Consumer Price Index (All Urban Consumers) for the Milwaukee area, which
is computed by comparing the then-current January index with the index of
the preceding January.

3. The agreement shall contain the current standard insurance and
environmental language for similar hangar land lease agreements.

WHEREAS, the Transportation, Public Works and Transit Committee at its
meeting of March 2, 2011 recommended approval (vote ) of the purchase of
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the hangar owned by Dr. Ted Silver at General Mitchell International Airport by
Charles F. Zens and to enter into a new lease agreement between Milwaukee
County and Charles F. Zens, now, therefore,

BE IT RESOLVED, that the Director of Transportation and Public Works and
the County Clerk are hereby authorized to approve the purchase of the hangar
owned by Dr. Ted Silver at General Mitchell International Airport by Charles F.
Zens and to enter into a new lease agreement between Milwaukee County and
Charles F. Zens.

H:\Private\Clerk Typist\AaOT\TPW&T 11\RESOLUTION - Zens from Silver.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 8, 2011 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: PURCHASE OF DR. TED SILVER HANGAR BY CHARLES F. ZENS AND

ENTRANCE OF NEW LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND CHARLES F. ZENS

FISCAL EFFECT:

XI No Direct County Fiscal Impact [1 Increase Capital Expenditures

[] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Airport revenue will be $1,289.28 per year.

Department/Prepared by: Steven Wright, A A.E., Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 11\FISCAL NOTE - Zens from Silver.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

H\Pnvate\Clesk Typist\AaO NTPW&T 10\REPORT - Everbrite to Freight R

COUNTY OF MILWAUKEE 12
INTEROFFICE COMMUNICATION

February 10, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

SALE OF HANGAR AND TERMINATION OF LEASE AGREEMENT NO. HP-1557 BY
EVERBRITE INVESTMENT CO., TO FREIGHT RUNNERS EXPRESS, INC.

POLICY

County Board approval is required for the sale of hangar facilities and for the termination of
lease agreements with tenants at General Mitchell International Airport (GMIA).

BACKGROUND

On July 13, 2006, Milwaukee County entered into Lease Agreement No. HP-1557 with Everbrite
Investment Co. (Everbrite) for the lease of approximately 10,000 square feet of land on which to
operate and maintain an aircraft hangar at GMIA. The agreement was for an initial term of five
(5) years, commencing June 1, 2006, with Everbrite having the option to renew the agreement
for one (1) additional term of five (5) years. Everbrite is now requesting that Milwaukee County
approve the sale of its hangar facility to Freight Runners Express, Inc. (Freight Runners), and
consent to the termination of its Lease Agreement No. HP-1557.

RECOMMENDATIONS

1. Airport staff recommends that Milwaukee County approve the sale of the Everbrite
hangar facility to Freight Runners.

2. Airport staff recommends that Milwaukee County approve the termination of Airport No.
HP-1557 between Milwaukee County and Everbrite Investment Co.

FISCAL NOTE

Ground rent paid by Everbrite will be picked up by Freight Runners Express. There will be no
impact to the tax levy of Milwaukee County.

Prepared by: Steven Wright, A.A.E. - Airport Properties Manager

2B Bt

Jack ian, C. Barry Batefian
Direc ransportation and Public Works  Airport Director

Approved by:

E icad
p doc
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1 File No.
2 Journal,
3
4 (ITEM ) From the Director of Transportation and Public Works, requesting
5 authorization to approve the sale of the Everbrite Investment Co. hangar facility at
6  General Mitchell International Airport to Freight Runners Express, Inc., and terminate
7  the lease agreement between Milwaukee County and Everbrite Investment Co., by
8  recommending adoption of the following.
9
10 RESOLUTION
11
12 WHEREAS, On July 13, 2006, Milwaukee County entered into Lease Agreement
13 No. HP-1557 with Everbrite Investment Co. (Everbrite) for the lease of approximately
14 10,000 square feet of land on which to operate and maintain an aircraft hangar at GMIA;
15 and
16
17 WHEREAS, the agreement was for an initial term of five (5) years, commencing
18  June 1, 2006, with Everbrite having the option to renew the agreement for one (1)
19  additional term of five (5) years; and
20
21 WHEREAS, Everbrite is now requesting that Milwaukee County approve the sale
22 ofits hangar facility to Freight Runners Express, Inc. (Freight Runners), and consent to
23 the termination of its Lease Agreement No. HP-1557; and
24
25 WHEREAS, the Transportation, Public Works and Transit Committee at its
26  meeting of March 2, 2011 recommended approval (vote ) of the sale of the
27  Everbrite Investment Co. hangar facility at General Mitchell International Airport to
28  Freight Runners Express, Inc., and terminate the lease agreement between
29  Milwaukee County and Everbrite Investment Co.,, now, therefore,
30
31 BE IT RESOLVED, that the Director of Transportation and Public Works and
32 the County Clerk are hereby authorized to approve the sale of the Everbrite
33 Investment Co. hangar facility at General Mitchell International Airport to Freight
34 Runners Express, Inc., and terminate the lease agreement between Milwaukee
35  County and Everbrite Investment Co.
36
37
38 HAAPrivate\Clerk Typist\Aa0T\TPW&T 11\Resolution - Everbrite to Freight Runners Express.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 10, 2011 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: SALE OF HANGAR AND TERMINATION OF LEASE AGREEMENT

NO. HP-1557 BY EVERBRITE INVESTMENT CO., TO FREIGHT RUNNERS
EXPRESS, INC.

FISCAL EFFECT:

XI No Direct County Fiscal Impact [1 Increase Capital Expenditures

[] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures []  Use of Contingent Funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Ground rent paid by Everbrite Investment Co. will be picked
up by Freight Runners.

Department/Prepared by: Steve Wright, A.A.E., Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 1 3
INTEROFFICE COMMUNICATION

February 10, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

PURCHASE OF EVERBRITE INVESTMENT CO. HANGAR BY FREIGHT RUNNERS
EXPRESS, INC. AND NEW LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND FREIGHT RUNNERS EXPRESS, INC.

POLICY

County Board approval is required for hangar sale transactions and for the issuance of long-term
lease agreements with tenants at General Mitchell International Airport (GMIA).

BACKGROUND

Freight Runners Express, Inc. (Freight Runners) is requesting to enter into an agreement for the
lease of approximately 10,000 square feet of land at GMIA on which to operate and maintain an
aircraft hangar upon County Board approval of the sale of the aircraft hangar from Everbrite
Investment Co. (Everbrite) to Freight Runners. The new agreement shall be for an initial term of
fifteen (15) years, commencing upon the date of sale between Everbrite and Freight Runners.

Freight Runners is a current tenant of GMIA, which owns and leases several hangars in the
northeast hangar area to support its air freight operation.

RECOMMENDATIONS

1. Airport staff recommends that Milwaukee County approve the purchase of the Everbrite
hangar by Freight Runners.

2. Airport staff further recommends that Milwaukee County enter into a new lease

agreement with Freight Runners under the standard terms and conditions as other hangar
plot lease agreements at General Mitchell International Airport, inclusive of the
following:

a.  The term of the agreement shall be for fifteen (15) years, effective on the date of sale.

b.  Rental for the 10,000 square feet of land on which the hangar is located shall be at
$0.2528 per square foot per annum (based upon the latest appraised fair market
value), subject to adjustment each July 1 based on the increase or decrease in the
Consumer Price Index (All Urban Consumers) for the Milwaukee area, which is
computed by comparing the then-current January index with the index of the
preceding January.

c.  The agreement shall contain the current standard insurance and environmental
language for similar hangar land lease agreements.
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Lee Holloway, Chairman, County Board of Supervisors

Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee
Page 2

February 10, 2011

FISCAL NOTE
Airport ground rental revenue will be $2,528 per year.

Prepared by: Steven Wright, A.A.E. - Airport Properties Manager

Lo Dot

Approved by:

C. Barry Bate
Airport Director

H:\Private\Clerk Typist\AaQIN\TPW&T 11\REPORT - Freight Runners Purchase from Everbrite.doc
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File No.
Journal

(ITEM ) From the Director of Transportation and Public Works recommending
that Milwaukee County approve the purchase of the Everbrite Investment Co. hangar by
Freight Runners Express Inc., and to enter into a new lease agreement with Freight
Runners Express, Inc., by recommending adoption of the following.

RESOLUTION

WHEREAS, Freight Runners Express, Inc. (Freight Runners) is requesting to
enter into a new agreement for the lease of approximately 10,000 square feet of land at
GMIA on which to operate and maintain an aircraft hangar upon County Board approval
of the sale of the aircraft hangar from Everbrite Investment Co. (Everbrite) to Freight
Runners; and

WHEREAS, the new agreement shall be for an initial term of fifteen (15) years,
commencing upon the date of sale between Everbrite and Freight Runners; and

WHEREAS, Freight Runners is a current tenant of GMIA, which owns and leases
several hangars in the northeast hangar area to support its air freight operations; and

WHEREAS, the Transportation, Public Works and Transit Committee, at its
meeting on March 2, 2011, recommended approval (vote ) for Freight Runners to
purchase the Everbrite hangar and for Milwaukee County to enter into a new lease
agreement with Freight Runners, now, therefore,

BE IT RESOLVED that the Director of Transportation and Public Works and the
County Clerk are hereby authorized to approve the purchase of the Everbrite
Investment Co. hangar by Freight Runners Express, Inc., and

BE IT FURTHER RESOLVED that the Director of Transportation and Public
Works and the County Clerk are hereby authorized to enter into a new lease agreement
with Freight Runners Express, Inc., under the standard terms and conditions as other
hangar plot lease agreements at General Mitchell International Airport, inclusive of the
following:

1.  The term of the agreement shall be for fifteen (15) years, effective on the
date of sale.

2. Rental for the 10,000 square feet of land on which the hangar is located
shall be at $0.2528 per square foot per annum (based upon the latest
appraised fair market value), subject to adjustment each July 1 based on
the increase or decrease in the Consumer Price Index (All Urban
Consumers) for the Milwaukee area, which is computed by comparing the
then-current January index with the index of the preceding January.

3. The agreement shall contain the current standard insurance and
_1_
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environmental language for similar hangar land lease agreements.

H:\Private\Clerk Typist\AaO1\TPW&T 11\Resolution - Freight Runners Purchase from Everbrite.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 10, 2011 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: PURCHASE OF EVERBRITE INVESTMENT CO. HANGAR BY FREIGHT

RUNNERS EXPRESS, INC., AND NEW LEASE AGREEMENT BETWEEN
MILWAUKEE COUNTY AND FREIGHT RUNNERS EXPRESS, INC.

FISCAL EFFECT:

XI No Direct County Fiscal Impact [[1 Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget [] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [1]  Use of Contingent Funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Airport ground rental revenue will be $2,528.00 per year.

Department/Prepared by: Steve Wright, A.A.E., Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 11\FISCAL NOTE - Freight Runners Purchase from Everbrite.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 14
INTEROFFICE COMMUNICATION

February 9, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

NEW LAND LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND
FREIGHT RUNNERS EXPRESS, INC.

POLICY

County Board approval is required for Milwaukee County to enter into new long-term lease
agreements with tenants at General Mitchell International Airport (GMIA).

BACKGROUND

On January 16, 1989, Milwaukee County entered into Airport Agreement No. HP-980 with
Mechanical Industries for the lease of land on which to construct an aircraft hangar at GMIA.
The initial term of the agreement was for five (5) years beginning December 1, 1988, and ending
November 30, 1993, with the option to renew the agreement for three (3) additional five (5) year
terms.

HP-980 was then assigned per an Assignment of Lease to F reight Runners Express, Inc. (Freight
Runners) effective February 16, 1995. Freight Runners subsequently exercised a five-year
renewal option of the agreement on July 15, 1994, and the agreement expired on November 30,
2010. A month-to-month extension was entered into in order to accommodate this transaction.
Freight Runners is now requesting that the 19,533 square feet of land leased under HP-980 be
included in a new lease commencing December 1, 2010, and ending November 30, 2025.

Freight Runners is currently a tenant of GMIA and owns and leases several hangars in the
northeast hangar area to support its air freight operation. Freight Runners has requested to
expand its commercial aeronautical services by offering aircraft management services as well as
airframe and engine maintenance and repair and/or modification services.

RECOMMENDATIONS

I. Airport staff recommends that Milwaukee County enter into a new lease with F reight
Runners Express, Inc., for the 19,533 square feet of land previously leased under Airport
Agreement No. HP-980, under the standard terms and conditions as other hangar plot
agreements at General Mitchell International Airport, inclusive of the following:

a.  The term of the agreement shall be for fifteen (15) years, effective December 1,2010.

b.  Rental for the 19,533 square feet of land on which the hangar is located shall be at
$0.2528 per square foot per annum (based upon the latest appraised fair market
value), subject to adjustment each July 1 based upon the Consumer Price Index (All
Urban Consumers) for the Milwaukee area, which is computed by comparing the
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Lee Holloway, Chairman, County Board of Supervisors

Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee
Page 2

February 9, 2011

then-current January index with the index of the preceding January.

c.  The agreement shall contain the current standard insurance and environmental
language for similar hangar land lease agreements.

FISCAL NOTE

Airport revenue will be $4,937.94 per year.

Prepared by: Steven Wright, A.A.E., Airport Properties Manager

Approved by:

erian, Director C. Barry Egteman

ation and Public Works Airport Director

Tr.
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File No.
Journal,

(ITEM ) From the Director of Transportation and Public Works requesting
authorization for Milwaukee County to enter into a new land lease agreement with
Freight Runners Express, Inc., at General Mitchell International Airport, by
recommending adoption of the following:

RESOLUTION

WHEREAS, on January 16, 1989, Milwaukee County entered into Airport
Agreement No. HP-980 with Mechanical Industries for the lease of land on which to
construct an aircraft hangar at GMIA; and

WHEREAS, the initial term of the agreement was for five (5) years beginning
December 1, 1988, and ending November 30, 1993, with the option to renew the
agreement for three (3) additional five (5) year terms; and

WHEREAS, HP-980 was then assigned per an Assignment of Lease document
to Freight Runners Express, Inc. (Freight Runners) effective February 16, 1995; and

WHEREAS, Freight Runners subsequently exercised a five-year renewal
option of the agreement on July 15, 1994; and

WHEREAS, HP-980 expired on November 30, 2010; and

WHEREAS, a month-to-month extension was entered into in order to
accommodate this transaction; and

WHEREAS, Freight Runners is now requesting that the 19,533 square feet of
land leased under HP-980 be included in a new land lease commencing December
1, 2010, and ending November 30, 2025; and

WHEREAS, Freight Runners is currently a tenant of GMIA and owns and
leases several hangars in the northeast hangar area to support its air freight
operation; and

WHEREAS, Freight Runners has requested to expand its commercial
aeronautical services by offering aircraft management services as well as airframe
and engine maintenance and repair and/or modification services; and

WHEREAS, the Transportation, Public Works and Transit Committee at its
meeting of March 2, 2011 recommended approval (vote ) for Milwaukee
County to enter into a new land lease agreement with Freight Runners Express, Inc.,
now therefore,

BE IT RESOLVED, that the Director of Transportation and Public Works and
the County Clerk are hereby authorized to enter into a new land lease agreement
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49  with Freight Runners Express, Inc., under the standard terms and conditions as other
50  hangar plot lease agreements at General Mitchell International Airport, inclusive of
51 the following:

52

53 1. The term of the agreement shall be for fifteen (15) years, effective December
54 1, 2010.

55

56 2. Rental for the 19,533 square feet of land on which the hangar is located shall
57 be at $0.2528 per square foot per annum (based upon the latest appraised
58 fair market value), subject to adjustment each July 1 based upon the

59 Consumer Price Index (All Urban Consumers) for the Milwaukee area, which
60 is computed by comparing the then-current January index with the index of
61 the preceding January.

62

63 3. The agreement shall contain the current standard insurance and

64 environmental language for similar hangar land lease agreements.

65

66
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 9, 2011 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: NEW LAND LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY

GENERAL MITCHELL INTERNATIONAL AIRPORT AND FREIGHT
RUNNERS EXPRESS, INC.

FISCAL EFFECT:

XI No Direct County Fiscal Impact [1 Increase Capital Expenditures

[] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Airport revenue will be $4,937.94 per year.

Department/Prepared by: Steven Wright, A A.E., Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\Aa01\TPW&T 11\FISCAL NOTE - Freight Runners Lease Agreement.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE 15
INTER-OFFICE COMMUNICATION

DATE: February 9, 2011

TO: Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

FROM: Jack H. Takerian, Director of Transportation & Public Works

SUBJECT: ESTABLISHMENT OF A FEE STRUCTURE IN MILWAUKEE COUNTY
ORDINANCE 4.05 FOR COURTESY VEHICLES AT GENERAL MITCHELL
INTERNATIONAL AIRPORT TO REGULATE COMMERCIAL CURBSIDE

POLICY
Amendments to County Ordinances require County Board approval.
BACKGROUND

County Ordinance 4.05 defines “Courtesy Vehicle” as those vehicle(s) operated to and from
General Mitchell International Airport incident to revenue-producing commercial or private
activities of hotels, motels, parking lots or automobile rental offices or facilities located off of
airport premises and not under contract at the airport. Courtesy Vehicles must be owned and
operated by the specific company transporting its patron(s), without cost to its patron(s), and
must be clearly indentified with its company name painted on both exterior sides of each
vehicle(s).

Over the past year there has been a significant increase in passenger traffic at General Mitchell
International Airport (GMIA), which has translated into a significant increase in passenger and
vehicle traffic at the commercial curbside. Ground Transportation Coordinators have observed
and informed Airport Staff of problems accommodating Hotel Courtesy Vehicles as well as Off-
Airport Parking Courtesy Vehicles in the limited curb frontage that the Airport has to service
these vehicles. The Airport is limited to 148 feet of curb space to accommodate the parking
requirements of fifty-four (54) hotels operating sixty-three (63) Courtesy Vehicles and three (3)
off-airport commercial parking lots operating twelve (12) Courtesy Vehicles (see Attachment 1).
Our observation of the operations in this area has led Airport Staff to conclude that significant
problems stem from the large number of Courtesy Vehicles using the curbside and the amount of
time that some of those vehicles spend parked at the curbside.

In order to obtain a better understanding of the problem, Airport Staff commissioned a survey to
count hotel and off-airport parking Courtesy Vehicle trips daily as well as the dwell time of
every Courtesy Vehicle over a thirty (30) day period. The results of that survey are as follows:

Hotel Off-Airport Parking
Courtesy Vehicles Courtesy Vehicles
Trips per day (avg.) 199.8 266.2
Minutes per trip at curb (avg.) 7.5 5.5
Total # of trips (30-day period) 5,995 7,987
Total # of hours (30-day period) 7493 732.1
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The volume and duration of Courtesy Vehicle traffic present an access problem at the curbside.
Airport Staff has also found that in the past five (5) years there have been fourteen (14)
hotels/motels built within five (5) miles of the Airport. Most of these establishments offer
transportation to and from GMIA. A number of new hotels are planned to be constructed in the
area with plans for additional off-airport parking operations.

The 2010 Airport Ground Transportation Association Survey shows that many of the nation’s
airports have installed Automated Vehicle Identification (AVI) Systems that require courtesy
vehicles to pay a use fee as well as dwell time fees as a method for regulating and relieving
traffic congestion at their curbsides. Airports have found that when hotels and parking
companies are charged use and dwell time fees, both the number of trips into an airport and the
duration of those trips are reduced, thus creating less congestion at the curbside. Airports have
various ways in which they assess and record fees. Few airports, however, have the sanie fee
structure. Figures 1 thru S are examples of fees at airports of similar size to GMIA.

An AVI system works on a simple design with sensors installed at specific locations that read
Radio Frequency Identification Device (RFID) tags that are attached to vehicles. The sensors
read and identify vehicles as they enter and exit a specified area. The computer software
managing the AVI system allows rates and charges to be adjusted as required to provide the
desired effect on governance and control of vehicle operations. The most recognizable example
of an AVI system in the area is the Illinois Tollway Express Lanes. In addition, by allowing the
installation of a full AVI system at GMIA, Airport Staff would be able to make incremental
changes to use and dwell time fees in order to better use the commercial curb space and monitor
revenue more efficiently with no increase in manpower requirements.

Fees and charges for operating a Courtesy Car at General Mitchell International Airport will
consist of the current $500.00 permit fee per vehicle, per year. Each Courtesy Car Operator will
be required to purchase a Radio Frequency Device (RFID) at a cost of $30.00 each per vehicle
per year. User Fees will be $2.00 per trip onto the Baggage Claim Roadway. Any vehicle that
dwells on the Baggage Claim Roadway for more than ten (10) minutes shall be charged twenty-
five cents ($.25) and fifteen cents ($.15) for each three (3) minute increment thereafter. Any
Courtesy Vehicle found attempting to pick up passengers in an area other than the area
designated by the Airport Director shall be fined one hundred dollars ($100.00) per occurrence.
Any Courtesy Car caught making route deviations to circumvent detection by AVI equipment
shall be fined one hundred dollars ($100.00) per occurrence.

The Airport Director shall be permitted to adjust user fees in twenty-five cent ($.25) increments
and dwell time fees in five cent ($.05) increments to regulate curb space utilization in the

Courtesy Car parking area.

On February 8, 2011, Airport staff met with the operators of hotel/motel courtesy vehicles to
review the proposed ordinance and receive input and answer any questions about the proposal.
As a result of the meeting, Airport staff has modified its original proposal to include the
following comments by the operators:
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1. The operators requested that the ordinance effective date be delayed. The reason for this was
that some of the shuttle operations are for airline crews, the costs of which have been
previously negotiated, and the trip and dwell fees were not included in their cost proposal.
Airport staff has modified the ordinance to be effective in one year.

2. The operators suggested that terminal road circulations and dwells could be mitigated if a
holding area was provided. Airport staff agrees, and will develop a holding area for the
shuttles over the next year.

3. The operators requested an extension to the initial 10-minute dwell time. Airport staff has
modified the ordinance to a 15-minute initial “free” dwell time.

RECOMMENDATION

Airport staff recommends amending County Ordinance 4.05 to establish an AVI fee structure for
Courtesy Vehicles that pick up arriving passengers at GMIA.

FISCAL NOTE

An estimated $180,000 will be generated by courtesy vehicle fees.

Prepared by: John V. Moore, Airport Operations Manager - Landside

Approved by:

C. Barry Beman
Airport Director
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1 File No.
2 Journal
3
4  (Item ) From the Director of Transportation & Public Works requesting the
5 amendment of Section 4.05.04 of the Milwaukee County Code of General Ordinances,
6 to establish a fee structure for courtesy vehicles to regulate commercial curbside
7  operations at General Mitchell International Airport, by recommending adoption of the
g  following:
9
10 RESOLUTION/ORDINANCE
11
12 WHEREAS, County Ordinance 4.05.04 defines “Courtesy Vehicle” as those
13  vehicle(s) operated to and from General Mitchell International Airport incident to
14  revenue-producing commercial or private activities of hotels, motels, parking lots or
15 automobile rental offices or facilities located off of airport premises and not under
16  contract at the airport. Courtesy Vehicles must be owned and operated by the specific
17  company transporting its patron(s), without cost to its patron(s), and must be clearly
18 indentified with its company name painted on both exterior sides of each vehicle(s); and
19
20 WHEREAS, over the past year there has been a significant increase in
21  passenger traffic at General Mitchell International Airport (GMIA), which has translated
22 into a significant increase in passenger and vehicle traffic at the commercial curbside;
23 and
24
25 WHEREAS, the Airport is limited to 148 feet of curb space to accommodate the
26  parking requirements of fifty-four (54) hotels operating sixty-three (63) Courtesy
27  Vehicles and three (3) off-airport commercial parking lots operating twelve (12)
28  Courtesy Vehicles; and
29
30 WHEREAS, Airport staff's observation of the operations in this area has led
31  Airport Staff to conclude that significant problems stem from the large number of
32  Courtesy Vehicles using the curbside and the amount of time that some of those
33  vehicles spend parked at the curbside; and
34
35 WHEREAS, the volume and duration of Courtesy Vehicle traffic present an
36  access problem at the curbside; and
37
38 WHEREAS, Airport Staff has also found that in the past five (5) years there have
39  been fourteen (14) hotels/motels built within five (5) miles of the Airport, most of which
40  offer transportation to and from GMIA. A number of new hotels are planned to be
41  constructed in the area with plans for additional off-airport parking operations; and
42
43 WHEREAS, the 2010 Airport Ground Transportation Association Survey shows
44  that many of the nation’s airports have installed Automated Vehicle Identification (AVI)
45  Systems that require courtesy vehicles to pay a use fee as well as dwell time fees as a
46  method for regulating and relieving traffic congestion at their curbsides. Airports have
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47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
13
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92

found that when hotels and parking companies are charged use and dwell time fees,
both the number of trips into an airport and the duration of those trips are reduced, thus
creating less congestion at the curbside; and

WHEREAS, by allowing the installation of a full AVI system at GMIA, Airport Staff
would be able to make incremental changes to use and dwell time fees in order to better
use the commercial curb space and monitor revenue more efficiently with no increase in
manpower requirements and

WHEREAS, the Transportation, Public Works and Transit Committee, at its
meeting of March 2, 2011, recommended approval (vote ) of the request to
amend Section 4.05.04 of the Milwaukee County Code of General Ordinances, to
establish a fee structure for courtesy vehicles to regulate commercial curbside
operations at General Mitchell International Airport, now therefore,

BE IT RESOLVED, that the Director of Transportation and Public Works and the
Airport Director are hereby authorized to amend Section 4.05.04 of the Milwaukee
County Code of General Ordinances, to establish a fee structure for courtesy vehicles to
regulate commercial curbside operations at General Mitchell International Airport, with
such amendments to become effective one year from passage:

AN ORDINANCE

To amend Section 4.05.04 of the General Ordinances of Milwaukee County,
relating to Courtesy Cars at County Airports.

SECTION 1. Section 4.05.04 of the General Ordinances of Milwaukee County, is
hereby revised to read:

4.05.04. Courtesy cars.

(1) Definition. "Courtesy car," under this section, means those vehicle(s)
operated to and from General Mitchell International Airport as an incident to
revenue producing commercial or private activities of hotels, motels, parking lots
or automobile rental offices or facilities located off of airport premises and not
under contract at the airport. Courtesy car(s) must be owned and operated by the
specific company transporting its patron(s), without cost to its patron(s), and must
be clearly identified with company name painted on both exterior sides of each
vehicle(s).

(2) Licenses, permits, fees.

(a) All applications for courtesy car permit(s) shall be made to the airport
director and be accompanied by the payment of a nonrefundable
application fee of twenty-five dollars ($25.00). The annual permit fee shall
be five hundred dollars ($500.00) per vehicle for all courtesy cars except
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94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
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those owned by an Off-Airport Car Rental Company which shall pay an
annual permit fee of one hundred fifty dollars ($150.00) per vehicle. The fee
for permits applied for after April 1_of any year shall be prorated for the
remaining portion of that year. Payment of the fee shall be made to the
airport director who will then issue a decal for each vehicle. The Bdecal
shall be mounted on the inside lower left-hand corner of the windshield, the
left-hand corner being on the driver's left when seated behind the wheel.
This permit shall be issued for each vehicle and is not transferable to any
other vehicle. If a vehicle is replaced, which has previously been permitted,
the permit shall be cancelled and application shall be made to the airport
director for a replacement permit at an additional fee of ten dollars ($10.00).

(b) In_addition to purchasing and displaying an airport courtesy car
permit, all courtesy cars shall purchase one (1) Radio Frequency
Identification Device (RFID) tag in the amount of thirty dollars ($30.00) per
vehicle, to be displayed in an area of the vehicle that is easily read by
Airport Automated Vehicle Identification System (AVI) Equipment. Having
purchased and installed the hang tag an operator can only pick up in the
area designated by the airport director or his designated representative. All
courtesy cars shall be charged a user fee of $2.00 per circuit through the
baggage claim drive. Any vehicle that dwells on the baggage claim
roadway for more than fifteen (15) minutes shall be subject to the following
charges: Twenty-five cents (.25) for the first fifteen (15) minutes and fifteen
cents (.15) for each three (3) minute increment thereafter.

(c) Any hotel courtesy or off-airport parking shuttle vehicle operator
found picking up patrons in an area other than the area designated by the
airport _director or_his designated representative for such activity shall be
fined one hundred dollars ($100.00) per occurrence. Any hotel or off-airport
parking vehicle operator caught making any route deviations to circumvent
detection by AVI equipment shall be fined one hundred dollars ($100.00)
per occurrence.

(d) Non payment of the above fines within thirty (30) days of said fine
will result in _the deactivation of the assigned AVI tag. The offending
company shall be notified by certified mail of the AVI tag deactivation within
two (2) working days of said action. Once a hang tag has been deactivated
it shall not be reactivated for a period of fifteen (15) working days. When
notified of the deactivation the offending company shall not make any
passenger pickups on airport property until AVI tag(s) have been
reactivated. If the offending company continues to operate after hang tag
deactivation the company’s courtesy car operating permit(s) to operate an
airport courtesy car on airport premises shall be revoked for a period of one
1) vear.
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(e) The airport director shall be permitted to adjust user fees in twenty-
five (25) cent increments and dwell time fees in five (5) cent increments to
requlate curb space utilization in the Hotel and Off-Airport Courtesy Car
parking area. Rate increases cannot exceed seventy-five (75) cents in a
twelve (12) month period without County Board Approval.

(bf) Any person or business entity who is not in possession of the
necessary licenses, er-permits, or RFID tags required under this section or
by any other law, rule, or regulation, or any operator of a courtesy car(s),
and who operates at General Mitchell International Airport in such a manner
as to constitute doing business, or who attempts to do business thereon
shall, without limitation because of enumeration, be deemed to be in
violation of chapter 4 of the Code and shall be subject to a fine or forfeiture
for_such violation in the amount of one hundred dollars ($100.00) per
occurrence.

(eq)  The airport director may approve or deny any application for a
permit as described in this subsection.

(éh) A temporary courtesy car permit, for a period not exceeding ten
(10) days, may be issued by the airport director. The temporary airport
permit fee shall be ten dollars ($10.00). Said temporary permit cannot be
renewed. All rights and privileges granted herein for the annual permit,
being replaced by said temporary permit, shall be suspended for the
duration of the temporary permit.

SECTION 2. This ordinance shall become effective one year from passage.

H:\Private\Clerk Typist\AaO1\TPW&T 11\Resolution - Ordinance Change Text to 4 05 04.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 9, 2011 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: ESTABLISHMENT OF A FEE STRUCTURE IN MILWAUKEE COUNTY

ORDINANCE 4.05 FOR COURTESY VEHICLES AT GENERAL MITCHELL
INTERNATIONAL AIRPORT TO REGULATE COMMERCIAL CURBSIDE

FISCAL EFFECT:

[[] No Direct County Fiscal Impact [1 Increase Capital Expenditures

X Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

DX Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

X Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $200,000 0
Revenue $200,000 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

An estimated $180,000 per year will be generated by courtesy vehicle fees. The
initial cost of the system is estimated at $200,000.

Department/Prepared by: John V. Moore, Airport Operations Manager - Landside

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\Aa0 \TPW&T 11\FISCAL NOTE - Courtesy Vehicle Ordinance Change.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

16

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

February 8, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

CONTINUATION OF AIRPORT AGREEMENT NO. OL-1954 WITH TUG SERVICE
CENTERS NETWORK (GEORGIA) LLC AT GENERAL MITCHELL
INTERNATIONAL AIRPORT

POLICY

County Board approval is required to continue month-to-month agreements exceeding one year
at General Mitchell International Airport (GMIA).

BACKGROUND

Milwaukee County General Ordinance 4.31(a)(6) authorizes the Airport Director to enter into
month-to-month agreements that are not to exceed one year. On June 19, 2009, the Airport
Director entered into Airport Agreement No. OL-1954 with Tug Service Centers Network
(Georgia), LLC for the month-to-month rental of approximately 5,919 square feet of space in
GMIA Air Cargo Building No. 3-02. The Agreement began on April 1, 2009, and ends March
31, 2011 per Amendment No. 1 to OL-1954. Tug Service Centers Network is requesting to
continue the Agreement beyond March 31, 2011. Tug Service Centers Network provides ground
service equipment maintenance for several airlines.

RECOMMENDATIONS

Airport staff recommends that Airport Agreement No. OL-1954 between Milwaukee County and
Tug Service Centers Network (Georgia), LLC be amended to continue on a month-to-month
basis, effective April 1, 2011.

FISCAL NOTE

Current rental is $4,932.50 per month. There is no effect on the Milwaukee County tax levy.

Prepared by: Steven Wright, A.A.E. - Airport Properties Manager

Approved by: .

k' ~ M(A/\/\-f——\d )
JackfTaRerian, Director of C. Barry Bateman
Trangportgtion and Public Works Airport Director

H \Private\Clerk Typist\AaOI\TPW&T | N\REPORT - Tug Technologies Agreement Ext OL-1954 doc
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File No.
Journal

(tem ) From the Director of Transportation & Public Works requesting Airport
Agreement No. OL-1954 between Milwaukee County and Tug Service Centers Network
(Georgia), LLC be amended to continue on a month-to-month basis at General Mitchell
International Airport (GMIA) by recommending adoption of the following:

RESOLUTION

WHEREAS, Milwaukee County General Ordinance 4.31(a)(6) authorizes the Airport
Director to enter into month-to-month agreements not to exceed one year; and

WHEREAS, on June 19, 2009, the Airport Director entered into Airport Agreement
No. OL-1954 with Tug Service Centers Network (Georgia), LLC for the month-to-month
rental of approximately 5,919 square feet of space in GMIA Air Cargo Building No. 3-02;
and

WHEREAS, the Agreement began on April 1, 2009, and ends March 31, 2011 per
Amendment No. 1 to OL-1954; and

WHEREAS, Tug Service Centers Network is requesting to continue the Agreement
beyond March 31, 2011; and

WHEREAS, the Transportation, Public Works and Transit Committee, at its meeting
on , recommended that the Airport Director amend Airport
Agreement No. OL-1954 between Milwaukee County and Tug Service Centers Network
(Georgia), LLC to continue the agreement on a month-to-month basis at General Mitchell
International Airport, effective April 1, 2011; now therefore,

BE IT RESOLVED that the Airport Director is hereby authorized to amend Airport
Agreement No. OL-1954 between Milwaukee County and Tug Service Centers Network
(Georgia), LLC to continue the agreement on a month-to-month basis at General Mitchell
International Airport, effective April 1, 2011.

H:\Private\Clerk Typist\AaOI\TPW&T 11\RESOLUTION - Tug Technologies Agreement Extension.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 8, 2011 Original Fiscal Note X
Substitute Fiscal Note []
SUBJECT: CONTINUATION OF AIRPORT AGREEMENT NO. OL-1954 WITH TUG

SERVICE CENTERS NETWORK (GEORGIA) LLC AT GENERAL MITCHELL
INTERNATIONAL AIRPORT

FISCAL EFFECT:

XI No Direct County Fiscal Impact [1 Increase Capital Expenditures

[] Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The current rental is $4,932.50 per month. There is no effect
on the tax levy of Milwaukee County.

Department/Prepared by: Steve Wright, A.A.E., Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE 1/
INTEROFFICE COMMUNICATION
DATE: February 9, 2011

TO: Lee Holloway, Chairman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit committee

FROM: Jack Takerian, Director, Transportation and Public Works

SUBJECT: BUILDING AND PARKING LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND ACC HOLDING, INC. (AIR CARGO CARRIERS, INC.)

POLICY

County Board approval is required for Milwaukee County to enter into a building and parking
lease agreement with ACC Holding, Inc. for an office building at the former 440™ Air Reserve
Station (ARS) at General Mitchell International Airport (GMIA).

BACKGROUND

ACC Holding, Inc. (Air Cargo Carriers) is a cargo airline headquartered in Milwaukee with its
main base of operations at General Mitchell International Airport. It was established in 1986 and
is the largest civilian operator of Shorts aircraft in the world.

Currently Air Cargo Carriers occupies two hangers at GMIA as well as off-site office space.
Their intent is to consolidate much of their office operations in one location. The north half of
the wing headquarters building (building 102) at the former 440™ ARS lends itself perfectly to
meet their office space needs.

The approximately 22,195 square foot area is expected to accommodate up to one hundred
twenty (120) employees. Of the personnel occupying the space at least twenty (20) new positions
are expected to be created.

RECOMMENDATION

Airport staff recommends that Milwaukee County enter into a lease agreement with ACC
Holding, Inc., effective May 1, 2011, for the lease of approximately 23,675 square feet of office
(building 102) and approximately 125 spaces of paved parking at the former 440th Air Force
Reserve Base, under standard terms and conditions for County-owned land and building space,
inclusive of the following:

1. The term of the triple net lease agreement shall be for three (3) years, effective May 1, 2011,
and ending April 30, 2014, with one (1) two-year mutual renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
office building and made available to ACC Holding, Inc. at no charge, to be returned at the
conclusion of the lease.

3. Rental for the approximately 23,675 square feet of space in the building will be established

at: %5.06/sq. ft. for an approximate total of $119,795 for the first year of the lease; $6.08/sq.
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Chairman Lee Ho]loway
February 9, 2011

Page 2

ft. for an approximate total of $143,944 for the second year of the lease; and, $7.08/sq. ft. for
an approximate total of $167,619 for the third year of the lease. An option to extend the lease
term for an additional two years shall be at the fair market value lease rate to be determined.

4. Approximately one hundred twenty-five (125) spaces of paved parking area will be provided
at no charge for the duration of the lease.

5. The lease agreement shall contain the current standard insurance and environmental language
for similar agreements. Under these terms of this triple net lease agreement ACC Holding,
Inc. will be responsible for the cost of insurance, utilities and common area maintenance
charges.

FISCAL NOTE

Rental revenues will be approximately $119,795 for the first year of the agreement.

Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:

s
Jac erian, Director C. Barry Bateman
Tr rtation and Public Works Airport Director

H:\Private\Clerk Typist\Aa0 NTPW&T 1 1\REPORT - ACC Holding 102 Lease 440th.doc
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1 File No.

2 Journal

3

4 (ITEM ) From the Director of Transportation and Public Works requesting that

5 Milwaukee County enter into a building and parking lease agreement with ACC Holding,

6 Inc. (Air Cargo Carriers) at the former 440™ Air Force Reserve Station (ARS) at General

7  Mitchell International Airport (GMIA) by recommending adoption of the following.

8

9 RESOLUTION
10
11 WHEREAS, ACC Holding, Inc. is a cargo airline headquartered in Milwaukee with
12 its main base of operations at General Mitchell International Airport. It was established in
13 1986 and is the largest civilian operator of Shorts aircraft in the world; and
14
15 WHEREAS, Currently ACC Holding, Inc. occupies two hangers at GMIA as well as
16  off-site office space. Their intent is to consolidate much of their office operations in one
17  location. The north half of the first level and entire second floor of the second level of the
18  wing headquarters building (building 102) at the former 440™ ARS lends itself perfectly to
19  meet their office space needs; now, therefore
20
21 BE IT RESOLVED, that the Director of Transportation and Public Works and the
22 Airport Director are hereby authorized to enter into a lease agreement with ACC
23 HOLDING, Inc., effective May 1, 2011, for the lease of: approximately 23,675 square feet
24 of office space (building 102); and approximately one hundred twenty-five (125) spaces of
25  paved parking at the former 440th Air Force Reserve Base, under the following terms and
26  conditions:
27
28 1. The term of the triple net lease agreement shall be for three (3) years, effective May 1,
29 2011, and ending April 30, 2014, with one (1) two-year mutual renewal option.
30 2. Any furniture, office equipment or any other material identified will be inventoried in
31 the office building and made available to ACC Holding, Inc. at no charge, to be
32 returned at the conclusion of the lease.
33 3. Rental for the approximately 23,675 square feet of office space will be established at
34 $5.06/sq. ft. for a total of $119,795 for the first year of the lease; $6.08/sq. ft. for an
35 approximate total of $143,944 for the second year of the lease; and, $7.08/sq. ft. for an
36 approximate total of $167,619 for the third year of the lease. An option to extend the
37 lease term for an additional two years shall be at the fair market value lease rate to be
38 determined.
39 4. Approximately one hundred twenty-five (125) spaces of paved parking area will be
40 provided at no charge for the duration of the lease.
41 5. The lease agreement shall contain the current standard insurance and environmental
42 language for similar agreements. Under these terms of this triple net lease agreement
43 ACC Holding, Inc. will be responsible for the cost of insurance, utilities and common
44 area maintenance charges.

TPWT March 2, 2011 Page 83



45
46  H:\Private\Clerk TypistAaOT\TPW&T 11\RESOLUTION - ACC bldg 102 lease.doc

TPWT March 2, 2011 Page 84



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 9, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: BUILDING AND PARKING LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND ACC HOLDINGS, INC. (AIR CARGO CARRIERS, INC.)

FISCAL EFFECT:

DX No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $119,795.00 $143,944.00
Revenue $119,795.00 $143,944.00
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The airport will receive total rental revenues of $119,795.00 for
the first year of the agreement.

Department/Prepared by: Ted J. Torcivia, Airport Business Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No

Reviewed by:

H:\Private\Clerk Typist\AaO1\TPW&T 11\FISCAL NOTE -ACC Holding 102 Lease 440th.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 18
INTEROFFICE COMMUNICATION
February 9, 2011

Lee Holloway, Chairman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit committee

Jack Takerian, Director, Transportation and Public Works

BUILDING AND PARKING LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND ACC HOLDING;, INC. (AIR CARGO CARRIERS, INC.)

POLICY

County Board approval is required for Milwaukee County to enter into a building and parking
lease agreement with ACC Holding, Inc. for a warehouse building at the former 440™ Air
Reserve Station (ARS) at General Mitchell International Airport (GMIA).

BACKGROUND

ACC Holding, Inc. (Air Cargo Carriers) is a cargo airline headquartered in Milwaukee with its
main base of operations at General Mitchell International Airport. It was established in 1986 and
is the largest civilian operator of Shorts aircraft in the world.

Currently Air Cargo Carriers occupies two hangers at GMIA as well as off-site office space.
Their intent is to consolidate much of their operations in one location. The jet propulsion shop
(building 208) at the former 440™ ARS lends itself perfectly to meet their warehouse space
needs.

RECOMMENDATION

Airport staff recommends that Milwaukee County enter into a lease agreement with ACC
Holding, Inc., effective May 1, 2011, for the lease of 13,151 square feet of warehouse (building
208) and approximately 20 spaces of paved parking at the former 440th Air Force Reserve Base,
under standard terms and conditions for County-owned land and building space, inclusive of the
following:

1. The term of the triple net lease agreement shall be for three (3) years, effective May 1, 2011,
and ending April 30, 2014, with one (1) two-year mutual renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
office building and made available to ACC Holding, Inc. at no charge, to be returned at the
conclusion of the lease.

3. Rental for the approximately 13,151 square feet of space in the building will be established
at: $2.75/sq. ft. for an approximate total of $27,288 for the first year of the lease; $3.00/sq. ft.
for an approximate total of $39,453 for the second year of the lease; and, $3.15/sq. ft. for an
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term for an additional two years shall be at the fair market value lease rate to be determined.

4. Approximately twenty (20) spaces of paved parking area will be provided at no charge for
the duration of the lease.

5. The lease agreement shall contain the current standard insurance and environmental language
for similar agreements. Under these terms of this triple net lease agreement ACC Holding,
Inc. will be responsible for the cost of insurance, utilities and common area maintenance
charges.

FISCAL NOTE

Rental revenues will be approximately $27,288 for the first year of the agreement.
Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:

J aﬁ'j:’kaerian, Director C. Barry Ba(¢man

Transgpoptation and Public Works Airport Director
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1 File No.

2 Journal

3

4 (ITEM ) From the Director of Transportation and Public Works requesting that

5 Milwaukee County enter into a building and parking lease agreement with ACC Holding,

6 Inc. (Air Cargo Carriers) at the former 440™ Air Force Reserve Station (ARS) at General

7  Mitchell International Airport (GMIA) by recommending adoption of the following.

8

9 RESOLUTION
10
11 WHEREAS, ACC Holding, Inc. is a cargo airline headquartered in Milwaukee with
12 its main base of operations at General Mitchell International Airport. It was established in
13 1986 and is the largest civilian operator of Shorts aircraft in the world; and
14
15 WHEREAS, Currently ACC Holding, Inc. occupies two hangers at GMIA as well as
16  off-site office space. Their intent is to consolidate much of their operations in one location.
17  The jet propulsion shop (building 208) at the former 440™ ARS lends itself perfectly to meet
18  their warehouse space needs; now, therefore
19
20 BE IT RESOLVED, that the Director of Transportation and Public Works and the
21  Airport Director are hereby authorized to enter into a lease agreement with ACC
22 HOLDING, Inc., effective May 1, 2011, for the lease of: approximately 13,151 square feet
23 of warehouse space (building 208); and approximately twenty (20) spaces of paved parking
24 at the former 440th Air Force Reserve Base, under the following terms and conditions:
25
26 1. The term of the triple net lease agreement shall be for three (3) years, effective May 1,
27 2011, and ending April 30, 2014, with one (1) two-year mutual renewal option.
28 2. Any furniture, office equipment or any other material identified will be inventoried in
29 the office building and made available to ACC Holding, Inc. at no charge, to be
30 returned at the conclusion of the lease.
31 3. Rental for the approximately 13,151 square feet of space in the building will be
32 established at: $2.75/sq. ft. for an approximate total of $27,288 for the first year of the
33 lease; $3.00/sq. ft. for an approximate total of $39,453 for the second year of the lease;
34 and, $3.15/sq. ft. for an approximate total of $41,425 for the third year of the lease. An
35 option to extend the lease term for an additional two years shall be at the fair market
36 value lease rate to be determined.
37 4. Approximately twenty (20) spaces of paved parking area will be provided at no charge
38 for the duration of the lease.
39 5. The lease agreement shall contain the current standard insurance and environmental
40 language for similar agreements. Under these terms of this triple net lease agreement
41 ACC Holding, Inc. will be responsible for the cost of insurance, utilities and common
42 area maintenance charges.
ji H:\Private\Clerk Typist\AaOT\TPW&T 11\RESOLUTION - ACC bldg 208 lease.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 9, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: BUILDING AND PARKING LEASE AGREEMENT BETWEEN MILWAUKEE
COUNTY AND ACC HOLDINGS, INC. (AIR CARGO CARRIERS, INC.)

FISCAL EFFECT:

DX No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $27,288.00 $39,453.00
Revenue $27,288.00 $39,453.00
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The airport will receive total rental revenues of $27,288.00 for the
first year of the agreement.

Department/Prepared by: Ted J. Torcivia, Airport Business Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No

Reviewed by:

H:\Private\Clerk Typist\AaO1\TPW&T 11\FISCAL NOTE -ACC Holding 208 Lease 440th.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM.:

SUBJECT:

TPWT Iﬁ

COUNTY OF MILWAUKEE 1 9
INTEROFFICE COMMUNICATION
February 9, 2011

Lee Holloway, Chairman County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works and Transit committee

Jack Takerian, Director, Transportation and Public Works

BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND ACC
HOLDING, INC. (AIR CARGO CARRIERS, INC.)

POLICY
County Board approval is required for Milwaukee County to enter into a building lease
agreement with ACC Holding, Inc. for a warehouse building at the former 440™ Air Reserve

Station (ARS) at General Mitchell International Airport (GMIA).

BACKGROUND

ACC Holding, Inc. (Air Cargo Carriers) is a cargo airline headquartered in Milwaukee with its
main base of operations at General Mitchell International Airport. It was established in 1986 and
is the largest civilian operator of Shorts aircraft in the world.

Currently Air Cargo Carriers occupies two hangers at GMIA as well as off-site office space.
Their intent is to consolidate much of their operations in one location. The life support storage
facility (building 225) at the former 440" ARS lends itself perfectly to meet their warehouse
storage space needs.

RECOMMENDATION

Airport staff recommends that Milwaukee County enter into a lease agreement with ACC
Holding, Inc., effective May 1, 2011, for the lease of 2,232 square feet of warehouse (building
225) at the former 440th Air Force Reserve Base, under standard terms and conditions for
County-owned land and building space, inclusive of the following:

1. The term of the triple net lease agreement shall be for three (3) years, effective May 1, 2011,
and ending April 30, 2014, with one (1) two-year mutual renewal option.

2. Any furniture, office equipment, or any other material identified will be inventoried in the
building and made available to ACC Holding, Inc. at no charge, to be returned at the
conclusion of the lease.

3. Rental for the approximately 2,232 square feet of space in the building will be established at:
$2.75/sq. fi. for an approximate total of $6,138 for the first year of the lease; $3.00/sq. ft. for
an approximate total of $6,696 for the second year of the lease; and, $3.15/sq. ft. for an
approximate total of $7,030 for the third year of the lease. An option to extend the lease term
for an additional two years shall be at the fair market value lease rate to be determined.

) B%W%% gaeggfement shall contain the current standard insurance and environmental language
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Chairman Lee Holloway
February 9, 2011

Page 2

for similar agreements. Under these terms of this triple net lease agreement ACC Holding,
Inc. will be responsible for the cost of insurance, utilities and common area maintenance
charges.

FISCAL NOTE

Rental revenues will be approximately $6,138 for the first year of the agreement.

Prepared by: Ted J. Torcivia, Airport Business Manager

Approved by:
Ja erian, Director C. Barry Bateghan
Trawgpoytation and Public Works Airport Director

H:\Private\Clerk Typist\AaOINTPW&T 11\REPORT - ACC Holding 225 Lease 440th doc

TPWT March 2, 2011 Page 93



1 File No.

2 Journal

3

4 (ITEM ) From the Director of Transportation and Public Works requesting that

5 Milwaukee County enter into a building lease agreement with ACC Holding, Inc. (Air

6  Cargo Carriers) at the former 440™ Air Force Reserve Station (ARS) at General Mitchell

7  International Airport (GMIA) by recommending adoption of the following.

8

9 RESOLUTION
10
11 WHEREAS, ACC Holding, Inc. is a cargo airline headquartered in Milwaukee with
12 its main base of operations at General Mitchell International Airport. It was established in
13 1986 and is the largest civilian operator of Shorts aircraft in the world; and
14
15 WHEREAS, Currently ACC Holding, Inc. occupies two hangers at GMIA as well as
16  off-site office space. Their intent is to consolidate much of their operations in one location.
17  The life support storage facility (building 225) at the former 440™ ARS lends itself perfectly
18  to meet their warehouse storage space needs; now, therefore
19
20 BE IT RESOLVED, that the Director of Transportation and Public Works and the
21  Airport Director are hereby authorized to enter into a lease agreement with ACC
22 HOLDING, Inc., effective May 1, 2011, for the lease of: approximately 2,232 square feet
23 of warehouse space (building 225) at the former 440th Air Force Reserve Base, under the
24  following terms and conditions:
25
26 1. The term of the triple net lease agreement shall be for three (3) years, effective May 1,
27 2011, and ending April 30, 2014, with one (1) two-year mutual renewal option.
28 2. Any furniture, office equipment or any other material identified will be inventoried in
29 the office building and made available to ACC Holding, Inc. at no charge, to be
30 returned at the conclusion of the lease.
31 3. Rental for the approximately 2,232 square feet of space in the building will be
32 established at: $2.75/sq. ft. for an approximate total of $6,138 for the first year of the
33 lease; $3.00/sq. ft. for an approximate total of $6,696 for the second year of the lease;
34 and, $3.15/sq. ft. for an approximate total of $7,030 for the third year of the lease. An
35 option to extend the lease term for an additional two years shall be at the fair market
36 value lease rate to be determined.
37 4. The lease agreement shall contain the current standard insurance and environmental
38 language for similar agreements. Under these terms of this triple net lease agreement
39 ACC Holding, Inc. will be responsible for the cost of insurance, utilities and common
40 area maintenance charges.
jé H:\Private\Clerk Typist\AaOT\TPW&T 11\RESOLUTION - ACC bldg 225 lease.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 9, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: BUILDING LEASE AGREEMENT BETWEEN MILWAUKEE COUNTY AND ACC
HOLDINGS, INC. (AIR CARGO CARRIERS, INC.)

FISCAL EFFECT:

DX No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $6,138.00 $6,696.00
Revenue $6,138.00 $6,696.00
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The airport will receive total rental revenues of $6,138.00 for the
first year of the agreement.

Department/Prepared by: Ted J. Torcivia, Airport Business Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No

Reviewed by:

H:\Private\Clerk Typist\AaO1\TPW&T 11\FISCAL NOTE -ACC Holding 225 Lease 440th.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE 2 O
INTEROFFICE COMMUNICATION

February 8, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

EXTENSION OF LEASE EXECUTION DEADLINE FOR US AIRWAYS, INC.

POLICY

County Board approval is required to grant a signatory air carrier an extension to execute lease
documents after December 30, 2010, at General Mitchell International Airport (GMIA).

BACKGROUND

The County Board of Supervisors approved entering into a new airline-airport use and lease
agreement (File No. 10-299) for the term commencing October 1, 2010, through December 31,
2015. The Board further approved assessing Signatory rates to incumbent Signatory Airlines for
the period of October 1, 2010 through December 31, 2010, with the proviso that incumbent
airlines that have not signed a new Airline-Airport Use and Lease Agreement by December 31,
2010 be assessed the appropriate three-month, 25% non-signatory surcharge on fees and charges
assessed between October 1, 2010 and December 31, 2010.

Airlines that executed agreements prior to December 31, 2010 include AirTran Airways, Inc.;
American Eagle Airlines, Inc.; Continental Airlines, Inc.; Delta Air Lines, Inc.; Frontier Airlines,
Inc.; and SkyWest Airlines, Inc. (operating for United Airlines, Inc.)

US Airways is the only incumbent signatory airline that did not execute its lease before the
deadline of December 31, 2010. US Airways submitted a request to airport staff for an extension
for the signatory rate provision since US Airways executed the agreement on January 5, 2011.
Airport staff responded to US Airways that if US Airways could get approval from all of the
other incumbent signatory carriers, then staff would make a request to the County Board of
Supervisors for the exemption from the lease execution deadline and its associated penalty.
Subsequently, all of the incumbent signatory airlines listed above support an extension so US
Airways can remain at signatory rates through the period October 1, 2010 through December 31,

2010.

RECOMMENDATION

Airport staff recommends that Milwaukee County grant an extension for lease execution to US
Airways, Inc., so that US Airways can receive signatory rates for the period of October 1, 2010

through December 31, 2010.

FISCAL NOTE

Budgeted airline fees assumed signatory rates. There is no impact to the tax levy of Milwaukee
County.
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Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Page 2
February 8, 2011

Prepared by: Steven Wright, A.A.E. - Airport Properties Manager

Approved by:
T ) Cotru

Jac erian, Director C. Barry Biteman
Transpontation and Public Works Airport Director
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File No.
Journal

(tem ) From the Director of Transportation & Public Works requesting an extension of
the lease execution deadline for US Airways, Inc., at General Mitchell International Airport
(GMIA) by recommending adoption of the following:

RESOLUTION

WHEREAS, the County Board of Supervisors approved entering into a new airline-
airport use and lease agreement (File No. 10-299) for the term commencing October 1,
2010, through December 31, 2015; and

WHEREAS, the Board further approved assessing Signatory rates to incumbent
Signatory Airlines for the period of October 1, 2010 through December 31, 2010, with the
proviso that incumbent airlines that have not signed a new Airline-Airport Use and Lease
Agreement by December 31, 2010 be assessed the appropriate three-month, 25% non-
signatory surcharge on fees and charges assessed between October 1, 2010 and December
31, 2010; and

WHEREAS, airlines that executed agreements prior to December 31, 2010 include
AirTran Airways, Inc.; American Eagle Airlines, Inc.; Continental Airlines, Inc.; Delta Air
Lines, Inc.; Frontier Airlines, Inc.; and SkyWest Airlines, Inc. (operating for United Airlines,
Inc.); and

WHEREAS, US Airways is the only incumbent signatory airline that did not execute
its lease before the deadline of December 31, 2010; and

WHEREAS, US Airways submitted a request to Airport staff for an extension for the
signatory rate provision since US Airways executed the agreement on January 5, 2011; and

WHEREAS, Airport staff responded to US Airways that if US Airways could get
approval from all of the other incumbent signatory carriers, then Airport staff would make a
request to the County Board of Supervisors for the exemption from the lease execution
deadline and its associated penalty; and

WHEREAS, subsequently, all of the incumbent signatory airlines listed above
support an extension so US Airways can remain at signatory rates through the period
October 1, 2010 through December 31, 2010; and

WHEREAS, the Transportation, Public Works and Transit Committee, at its meeting
on March 2, 2011, recommended approval (vote ) for the extension of the lease
execution deadline for US Airways, Inc., at General Mitchell International Airport, now,
therefore,
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46
47
48

49
50

BE IT RESOLVED that the Director of Public Works and Transportation and
the County Clerk are hereby authorized to extend the lease execution deadline for US
Airways, Inc., at General Mitchell International Airport.

H:\Private\Clerk Typist\AaOI\TPW&T 11\RESOLUTION - US Airways Extension.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 8, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: EXTENSION OF LEASE EXECUTION DEADLINE FOR US AIRWAYS, INC.

FISCAL EFFECT:

DX No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of Contingent Funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Budgeted airline fees assumed signatory rates. There is no
impact to the tax levy of Milwaukee County.

Department/Prepared by: Steve Wright, A.A.E., Airport Properties Manager

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:
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"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.

TPWT March 2, 2011 Page 102



DATE:

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE Z 1
INTER-OFFICE COMMUNICATION
February 10, 2011

Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

Establishment of an Off Airport Parking Privilege Fee in the Ordinances of
Milwaukee County

POLICY ISSUE

Changes to County Ordinances require County Board approval.

BACKGROUND

All users of General Mitchell International Airport are required to pay a user fee in the
form of lease or rental payments, landing fees, gallonage fees, or a percentage of gross
revenues for the opportunity to conduct business with the tenants and passengers who
travel through or use the Airport. This policy is further embodied in County Ordinance
4.02(1).

Many of the nation’s airports have already adopted ordinances to require that off-airport
parking companies pay a percentage of gross receipts to the airport operator for the
opportunity and privilege of conducting business and earning revenue that is generated
from the airport.

Table II-12 is a compilation of the results of two surveys conducted by Airport Ground
Transportation in 2010 and Airports Council International — North America (ACI-NA) in
2005. Table II-12 lists 58 airports that assess one or more types of fees on off-airport
parking operators. The surveys show:

e Types of fees collected from off-airport parking operators: (1) percentage of gross
revenue, (2) annual fee per shuttle vehicle, (3) fee per trip, (4) annual fee per
parking space, and (5) annual permit fee by company.

e The most common practice is the assessment of fee as a percentage of gross
revenue (Figure II-5). Thirty-three of the 58 airports in Table II-12 collected a
percentage of gross revenue, ranging from 2% to 10%. Figure II-6 shows how
many airports in the combined sample collected a particular percentage: 13
airports collected 10%; 8 airports, 8-9%; 7 airports 6-7%; and 6 airports, 1-5%.

e A number of airports collect more than one type of fee. Of the 16 airports that
collect more than one type of fee, 11 collect two fees, four collect three fees, and
one collects four fees. An annual permit fee and a per trip fee is the most popular
combination of fees.
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Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo Sr., Chairman TPW&T Committee
February 10, 2011

Page 2

TABLE I1-12 (1 of 2)
FEES ASSESSED ON OFF-AIRPORT PARKING

OPERATORS
Annual Porcent of Annual
Ajrport Pzizz:;:'; :::::r Per Trip Fee :’;;"g:\lui:: Gross Fee Per
Company Revenue Space
Hartsfield-Jackson Atianta International 88,0:32,086 $360 $10.00
Los Angeles international 56,520,843 $120 $1.680>= 25
pax: §2.45 <=
25 pax
Dallas-Fort Worth International 56,030,457 10.0%
Demer International 50,167,485 $1.75 - $5.30
based on
wehicle
George Bush Intercontinental 40,007,354 8.0%
Phoenix Sky Harbor International 37,824,982 $400
San Francisco Intemnational 37,338,942 $2.90
Charlotte-Douglas internationat Alrport 34,536,666 $1.00
Miam| International 33,886,025 $1.00-$3.00
based on
vehicle and
pickup
location
Ortando Intemational 33,683,649 10.0%
Minneapolis-S1. Paut Intemational 32,378,599 $60 $2.50 wf
permit, $6.00
wio permit
Detroit Metrapolitan Wayne County 31,357,388 $9,360
Seattle-Tacoma Intemational 31,227,512 $2.11
Boston Logan Intermational 25,512,086 $3.75
Fort Lauderdale-Holiywood International 21,060,144 4.0%, 8.0% ¢
BaltimorefWashington International 20,963,048 $100
Salt Lake City international 20,442,178 $1.57
San Diego international 16,974,172 $200
Tampa international 16,965,548 $550
Portland International 12,829,875 $2.00 7.0%
{ambert-St. Louis International 12,796,302 $40.00
Cincinnati-Northern Kentucky International | 10,622,185 4.0%
Memphis intemational 10,264,327 $108 10.0%
Kansas City International 10,641,165 10.0%
Oakland intermational 9,652,782 $560 $3.00 $50 3.0%
Raleigh-Durham International 8,973,208 10.0%
Nastilie international 8,936,860 $900 $900 - $2,400
based on
vehicle
Witliarm P. Hobby 8,498 441 7.0%

Source: 2010 Airport Ground Transporiation Association Survey, except as noted.
T ACINA 2009 Final Rankings.

22005 ACHNA Airport Parking Survey.

#$2.00 per 10 minutes dwell ime after the first 10 minutes.

# 4% on first $20K per month; 8% on revenue greater than $20K per month.

S Per occupied space, per day.

® Per parked vehicles on lots with less than 10 spaces.

" Per parked vehicles on lot with more than 10 spaces.
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Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo Sr., Chairman TPW&T Committee
February 10, 2011

Page 3

TABLE 11-12 (2 of 2}
FEES ASSESSED ON OFF-AIRPORT PARKING OPERATORS

Annual
Airport 2009 Tt:)tal1 Permit Per Trip Fee Annual Fee Pe;iiz; of ::::::Er
Passengers | Fee per Per Shuttle Rovente Space
Company
San Jose international 8,321,780 $200 $1.00-54.00 8.0%
based on
whicle
Austin-Bergstrom International 8,220,808 $400 $0.15°
Pittsburgh Intemational 8,031,175 $660 $1.00 $75
San Antonio intemnationat 7,831,267 10.0%
touis Armstrong New Orieans intt 7,787,373 $100 7.0%
Dallas Love Field 7,744,522 $200 $0.76
indianapolis international 7,485,719 10.0%
Southwest Florida intermational 7,415,958 $1.00 $180-5600 8.0%
based on
wehicle

Part Coiumbus International Alrport 6,243,717 10.0%
Palm Beach Intemationat # 5,994,606 8.0%
Albuguerque International 5,895,211 $0.20 2.0%
Jacksomille International 5,605,934 6% wl $10k

annual exsmpton
Bradiey International 5,334,322 4.0%
Bob Hope 4,588,433 $1.50 10.0%
Reno-Tahoe International 3,755,935 7.0%
Norfolk International 3,412,749 8.0%
Will Rogers World 3,384,671 3600
Richmond intemational 3,305,199 8.0%
Spokane International 3,065,081 $0.50
Boise 2,785,207 $50 $1.50 8 $1.257
Albany international 2,830,578 10.0%
Littie Rock National 2,254,124 $128
Charleston International 2,190,251 $120
Gerald R Ford International 2 1,771,465 7.0%
Knoxuille McGhee Tyson 1,880,314 5.0%
Wichita Mid-Continent * 1,506,607 8.0%
Huntsyille International 1,171,147 Greater of $1K

per month or

0%

Eastem lowa 2 945,350 10.0%
Chattanooga Metropofitan 614,426 10.0%
Monroe County * 6.0%
# of airporis {total=58) 12 19 13 33 4

Source: 2010 Airpert Ground Transporiation Association Survey, except as noted.
T ACI-NA 2008 Final Rankings.

7 2005 ACHNA Airport Parking Sunvey.

#9200 per 10 minutes dwell ime after the first 10 minutes.

4 49% on first $20K per month; 8% on revenue greater than $20K per month.

5 per occupied space, per day.

% par parked vehicles on lots with less than 10 spaces.

"Per parked vehicles on lotwith more than 10 spaces.

TPWT March 2, 2011 Page 105




Lee Holloway, Chairman, County Board of Supervisors
Michael Mayo Sr., Chairman TPW&T Committee
February 10, 2011

Page 4

FIGURE 1I-5
FEES ASSESSED ON OFF-AIRPORT PARKING OPERATORS

# of airports coliecting a particular type of fee!

Percent of Gross Revenue
Fee per Trip

Annual Fee per Shutile

Annual Permit Fee per Company

Annual Fee per Space

1 Qut of 58 airports that assess fees on off-airport parking operators.
Sources.

2010 Airport Ground Transportation Assodiation Survey.

2005 ACI-NA Airport Parking Survey.

FIGURE II-¢6
AIRPORTS THAT ASSESS FEES AS A PERCENTAGE OF GROSS REVENUE

# of airports collecting the specified percentage of gross revenue’

10%

8-9%

6-7%

1-8%

" Out of 58 airports that assess fees on off—airpBﬁ parking operators.

Sources:
2010 Airport Ground Transportation Association Survey.
2005 ACENA Airport Parking Survey.

The County currently assesses off-airport parking operators at GMIA an annual fee of
$500 per shuttle vehicle.

For some time now, airport staff has been considering an ordinance to assess a percent-of-
gross privilege fee for off-airport parking operators. Similar percent-of-gross fees are
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already being assessed by County Ordinance to the off-airport rent-a-car companies and
off-airport catering companies.

The City of Oak Creek is negotiating a fee proposal with a developer which is proposing
building hotel(s) and a large off-airport parking lot to generate revenue for Oak Creek
(see attachment 1).

Toward the goal of initiating such an off-airport parking operator privilege fee, airport
staff met with the operators on February 3, 2011. At that meeting Airport staff provided a
draft County Ordinance which, in addition to defining off airport parking operators and
their requirements for providing service to the airport, included subparagraph (d) Charges
Fees and Accounting which indicated that “in addition, pursuant to the exercise of the
privileges identified herein, said Off-Airport Parking Operator will pay to the Airport a
Privilege Fee for the privilege and opportunity of using the Airport and the business
benefit it derives there from, said Privilege Fee to be in the amount of eight percent (8%)
in 2011 of the gross revenues that are received as a result of Airport patrons parking in
Off-Airport parking lots; that percentage privilege fee is to increase by 2% each calendar
year thereafter and would maximize at, and not exceed, ten percent 10% in 2015, payable
monthly as defined in (d)(ii) below.”

At the meeting the Airport Director answered numerous questions from the operators and
offered to consider any counter proposal. Corporation Counsel was present at the
meeting and explained that Courts have upheld fees similar to the one proposed here.
The off-airport parking operators opposed the ordinance, and offered no counter
proposals for consideration.

RECOMMENDATION

Airport staff recommends that Section 4.33(3) be established and that Section
4.05.04(2)(a) of the General Ordinances of Milwaukee County be amended to initiate an
Off Airport Parking Operator Privilege Fee in recognition of the operators’ use of General
Mitchell International Airport for its revenues.

FISCAL NOTE

In 2011, an estimated $320,000 will be generated by the collection of 8% of off-
airport parking revenue, with a projected increase of /2% each calendar year
thereafter and would maximize at, and not exceed 10% in 2015.

Jack H. Takerian, Director C. Barry Bateman
Transportation and Public Works Airport Director

H:\Private\Clerk Typist\AaO N\TPW&T 11\Report - Off Airport Parking Fee.doc
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Attrachment 1

Three-hotel campus propased in Oak Creek near alrport

A developer is planning to build three hatels, retail space and & large airport parking loton 2 J6-acre site southeast of Howell Avenus and

Cotlege Avenue, TIear WMitchell intarnational Adrport, in Oak Craek.

The developer for the project s Hinis-hased Syner & The plans include one hote! naar Howell Avenue and twe hotels near College

Avenue. Each hotel wouid have 120 to 140 rgoms.
The hotel near Howell Aveaue would also have an attached 15,000-square-feot banguet facility.

The plans also incude a 1,531 -square-foot parking area for fong temm airport parking, which inciudes 166 spaces for averflow hotel

parking.

Tree project plans atso incluede two restaurant buildings, each with 5 000 sguare feet of space, along Coliege Avenue, & 10,000-square-foot

re-tall buiiding along Coliege Avenue and a 20.000-sguare-foot building for retall space, automotive services and pet care, witich could

serye hotel guests ar avelers who leave their cars in the long term alrpait parking iot

The developer kas talked about seeking tax incremental financing (TIF) from the city for the profect, Dut 1o formal anplication has been

submitred yet, said Oak Creek community development director Doug Seymour. Also, the develaper and the city have had preliminary

discussions about a 30-cent per vehicle fee that the clty would receive for cars parking in the long term airport parking iot, he said,

Some nearby Fesidents have ohiected to the pians for the development, expressing CONCerns about stormwater runoff to their properties.

Residents subrnitted petitions to the city opposing tha project. 1f encugh of the adjacent property owners (20 percent} signed the

petitions, thery & supermajority of five of the Common Council’s six memibers will need ta support It in order for the project to be

apporoved, The sk Creek city attorney is review the petition o defermine if they are a valig protest petition that wiggers the supermajority

rule.

The project wilibe reviewed by the council during its Oct. 19 meaeating.
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File No.
(Journal,)

(ITEM NO. ) From the Director of Transportation and Public Works, requesting that the
County Board amend Milwaukee County Ordinance Section 4.05.04(2)(a) and create Section
4.33(3) to provide for an Off-Airport Parking Operator Privilege Fee, by recommending
adoption of the following:

RESOLUTION/ORDINANCE

WHEREAS, all users of General Mitchell International Airport are required to pay a user
fee in the form of lease or rental payments, landing fees, gallonage fees, or a percentage of
gross revenues for the opportunity to conduct business with the passengers and tenants who
travel through or use the Airport; and

WHEREAS, this policy is further embodied in County Ordinance 4.02(1); and

WHEREAS, many of the nation’s airports have already adopted ordinances to require
that off-airport parking companies pay a percentage of gross receipts to the airport operator for
the opportunity and privilege of conducting business and earning revenue that is generated
from the airport;

WHEREAS, the following types of fees are collected from off-airport parking operators:
(1) percentage of gross revenue, (2) annual fee per shuttle vehicle, (3) fee per trip, (4) annual
fee per parking space, and (5) annual permit fee by company; and

WHEREAS, the most common practice is the assessment of fee as a percentage of
gross revenue. Thirty-three of 58 airports collected a percentage of gross revenue ranging
from 2% to 10%, 13 airports collected 10%, 8 airports collected 8-9%, 7 airports collected 6-
7%, and 6 airports collected 1-5%; and

WHEREAS, a number of airports collect more than one type of fee. Of the 16 airports
that collect more than one type of fee, 11 collect two fees, four collect three fees, and one
collects four fees. An annual permit fee and a per trip fee is the most popular combination of
fees; and

WHEREAS, the County currently assesses off-airport parking operators at GMIA an
annual fee of $500 per shuttle vehicle; and

WHEREAS, similar percent-of-gross fees are already being assessed by County
Ordinance to the off-airport rent-a-car companies and off-airport catering companies; and

WHEREAS, toward the goal of initiating such an off-airport parking operator privilege
fee, airport staff met with the operators on February 3, 2011; and
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WHEREAS, the Transportation, Public Works and Transit Committee, at its meeting of
March 2, 2011 recommended approval (vote ) to create Section 4.33(3) and amend
Section 4.05.04(2)(a) to provide for an Off-Airport Parking Operator Privilege Fee at General
Mitchell International Airport, now therefore,

BE IT RESOLVED, that the Director of Transportation and Public Works and the Airport
Director are hereby authorized to create Section 4.33 (3) and amend Section 4.05.04(2)(a) to
provide for an Off-Airport Parking Operator Privilege Fee at General Mitchell International
Airport, to become effective upon passage and publication:

AN ORDINANCE

To create Section 4.33(3) of the General Ordinances of Milwaukee County relating to an
Off-Airport Privilege Fee.

SECTION 1. Section 4.33(3) of the General Ordinances of Milwaukee County, as
amended to and including December 18, 1996, is created to read as follows:

Section 4.33(3). Off-Airport Parking Operator Privilege Fee

(a)

Purpose. |t is the intent of this subsection that for and in consideration of the use

of the facilities of General Mitchell International Airport ("Airport") and the business

generated by the Airport, and further, in and for consideration of the business benefits

received by the Off-Airport Parking Operators from their use of Airport facilities, the

Airport agrees to allow and authorizes the Off-Airport Parking Operators to do business

at the Airport under the terms, conditions and restrictions identified herein, including

imposition of a fee upon the Off-Airport Parking Operators for the privileges, opportunity,

benefits and authorization provided for in this subsection.

(b)

Definitions.

(i) Airport Customer. For the purpose of this Section 4.33(3) only, Airport
Customer is defined as any customer arriving at the airport terminal intending to
travel by air and using the Airport for such purpose, or patrons and tenants of the
Airport, any of whom use the vehicle parking and related services of an Off-
Airport Parking Operator.

(ii) Courtesy Vehicle. A Courtesy Vehicle is a motor vehicle transporting
Airport Customers and which is further identified and defined in Section 4.01(13)
and Section 4.05.04 of these Milwaukee County Ordinances.

(iii) Off-Airport _Parking Operator. An_Off-Airport _Parking Operator _is a
business association, entity or enterprise which operates a parking business off
or outside of the Airport premises and, without being party to a concession or
other agreement with the Airport, transports Airport Customers by means of a
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(c)

Courtesy Vehicle to or from Off-Airport facilities or the Airport for the purpose of
providing vehicle parking or related services for said Airport Customer.

(iv) Off-Airport Facility means any business establishment located within a five
(5) mile radius of the Airport Terminal owned, operated or used by an Off-Airport
Parking Operator to conduct its business.

Privileges.

(i) The Off-Airport Parking Operator is authorized to do business at the
Airport, to provide vehicle parking or related services, to arrange for and operate
its Courtesy Vehicles on the public roadway at the Airport by the most direct
route authorized by the Airport Director, and to pick up and deliver Airport
Customers, all in accordance with Chapter 4 of Milwaukee County Ordinances,
as well as all other rules, requlations and procedures of the Airport.

(ii) The Off-Airport Parking Operator will provide pickup and delivery service
only for Off-Airport Parking Customers. Courtesy Vehicles are expressly
prohibited from transporting customers for any reason other than to take them to
Off-Airport Parking Facilities for the sole purpose of vehicle parking. The Off-
Airport Parking Operator's Courtesy Vehicles (and drivers of same), which are
operated by the Off-Airport Parking Operator shall, at all times, comply with and
be requlated by Section 4.01(13), Section 4.05.04, and all other applicable
Milwaukee County Ordinances.

(i) The Off-Airport Parking Operator shall operate on the airport in a safe and
orderly fashion and shall not allow its agents, servants or employees to solicit, in
any way, any business on the airport. The Off-Airport Parking Operator will not
allow its agents, servants or employees to engage in any open or public disputes
or_conflicts tending to be incompatible with the best interests of the traveling
public. The Airport shall have the right to resolve all such disputes or conflicts by
the same procedure as that identified in Section 4.05.04(8) applicable to permit
revocations.

(iv)  The authority and permission identified herein and granted to an Off-
Airport Parking Operator is not exclusive and shall in no way establish or vest
any priority use of the facilities relative to other commercial users of the Airport,
nor does it restrict the Airport from assigning exclusive or priority use of airport
facilities to others.

(V) This subsection authorizes an Off-Airport Parking Operator to pick up and
discharge its Airport Customers at the Airport in an area designated by the
Airport Director or his designated representative and to enjoy the benefits derived
from use of the related Airport facilities in the operation of the Off-Airport Parking
Operator’s business. The Off-Airport Parking Operator shall not operate an office
or conduct any other kind of vehicle parking or any other business on the Airport
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(d)

without the written express authorization of the Airport Director or otherwise
entering into a separate concession or lease agreement with the Airport.

Charges, Fees and Accounting.

(i) During the term and time period that the Off-Airport Parking Operator is
operating, the Operator shall operate its Courtesy Vehicle in accordance with the
terms and conditions identified in Section 4.05.04(2)(a) of the Milwaukee County
Ordinances. In addition, pursuant to the exercise of the privileges identified
herein, said Off-Airport Parking Operator will pay to the Airport a Privilege Fee for
the privilege and opportunity of using the Airport and the business benefit it
derives therefrom, said Privilege Fee to be in the amount of eight percent (8%) in
2011 of the gross revenues that are received as a result of Airport patrons
parking in Off-Airport parking lots; that percentage privilege fee is to increase by
one-half percent (12%) each calendar year thereafter to ten percent (10%) in
2015, payable monthly as defined in (d)(ii) below.

(ii) Within twenty (20) days after the close of each calendar month, the Off-
Airport Parking Operator shall submit to the Airport, in a form and with details
satisfactory to the Airport, a statement of its gross receipts during the then-
preceding month from its Off-Airport Parking Operator business as defined
herein, upon which the percentage payments to be made to the County are
computed, such statement to be signed by a responsible officer or manager of
the Off-Airport Parking Operator. All remittances for privilege fees shall be made
payable to the Milwaukee County Department of Public Works-Airport Division
and remitted to the Office of the Airport Director, General Mitchell International
Airport, Drawer No. 979, Milwaukee, Wisconsin 53278-0979.

(iii)  The term “gross receipts” as identified herein, shall be construed to mean
the aggregate amount of all charges for parking services including parking,
vehicle maintenance, cleaning, fueling and related services and shall be further
construed to mean, for the purposes of the amount of such charges paid in cash,
by credit or otherwise originating as a result of the Off-Airport Parking Operator
transporting its Airport Customers by means of Courtesy Vehicles in connection
with the parking services contracted for or delivered to such Airport customer
regardless of when or where, paid or not, excluding credits, refunds and rebates
given to the Airport Customer.

(iv)  The following shall not be considered as part of the Off-Airport Parking
Operator’s gross receipts:

A. Federal, state or municipal excise, sales or other similar taxes
separately stated and collected from the Airport Customer as now exists
or may hereafter be imposed:;

TPWT March 2, 2011 Page 112



183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228

(e)

B. Any funds received by the Off-Airport Parking Operator for
insurance or otherwise for physical damage to vehicles or other property
of the Off-Airport Parking Operator or for the loss, conversion or
abandonment of automobiles or motor vehicles;

Statements, Books and Records.

f

(@)

(i) The Off-Airport Parking Operator shall keep accurate books and records in
accordance with generally accepted accounting principles (GAAP) as approved
by Milwaukee County Director of Audit. The Off-Airport Parking Operator shall
operate its business at its Off-Airport Facility in a manner and method acceptable
to the Airport Director such that those vehicle parking and related services or
transactions entered into by Airport Customers can be identified.

The Off-Airport Parking Operator shall keep full and accurate books and records
showing all of its gross receipts pertaining to its Off-Airport operations, as
identified herein, and Airport shall have the right, through its representatives at all
reasonable times to inspect such books and records including sales tax returns.
All such records and documents will be made available for at least a three (3)

year period.

(ii) The Off-Airport Parking Operator shall employ an independent certified
public accountant who shall furnish within sixty (60) days after the close of each
year, or portion thereof, a written statement to the Airport certifying that in their
opinion the percentage fee paid off by the Off-Airport Parking Operator during the
preceding year was made in accordance with the terms and conditions of this
ordinance.

(iii) Milwaukee County may prescribe or change reporting forms, the method
or time of their submission, and the payment schedule. Milwaukee County shall
first submit in writing to the off-airport parking company any desired changes.

Audit.

(i) Milwaukee County may, at its own expense, audit the Off-Airport Parking
Operator’'s books and records of receipts at any time for the purpose of verifying
the gross receipts. If, as a result of such audit, it is established that the Off-
Airport Parking Operator has understated the gross receipts by five (5) percent or
more, the entire expense of the audit shall be borne by the Off-Airport Parking

Operator.

Delinquent Charges of Fees.

(i) Interest. Unless waived by the Milwaukee County Board of Supervisors,
the Off-Airport Parking Operator shall be responsible for payment of interest on
amounts not remitted in accordance with the terms of this Ordinance. The rate of
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(h)

interest shall be the statutory rate in effect for all delinquent county property
taxes (presently one (1) percent per month or fraction of a month) as described in
subsection. 74.80(1) Wis. Stats. The obligation for payment and calculation
thereof, shall commence upon the day following the due date established herein.

(ii) Penalty. In addition to the interest described above, the Off-Airport
Parking Operator may be responsible for payment of penalties and amounts not
remitted in accordance with the terms of this Ordinance, as may be determined
by the Administrator of this Ordinance, or his designee. Said penalties shall be
the statutory rate in effect for delinquent Milwaukee County property taxes
(presently .5% per month or fraction of a month) as described in Milwaukee
County Ordinance Section 6.06(1) and 74.80(2), Wis. Stats. The obligation for
payment and calculation thereof shall commence upon the day following the due
date established herein.

(i) Audit Results. If, as a result of the annual audit required herein, additional
amounts are disclosed to be due and owing, interest and penalty shall be
calculated thereon in accordance with the above method. The Off-Airport Parking
Operator shall remit to the Milwaukee County any additional amounts identified
as due and owing as a result of the audit including interest and penalty thereon
within thirty (30) days following receipt of the audit report.

(iv)  Non-Exclusivity.  This provision permitting collection of interest and
penalties by Milwaukee County on delinquent payments shall not be considered
to be an exclusive remedy against Off-Airport Parking Operator. Violation of any
of the terms and conditions described in this Ordinance with respect to
delinquent payments and exercise of this remedy is not a waiver by Milwaukee
County of any other remedy permitted by law.

Security. To provide security for the Privilege Fee required hereunder, the Off-

Airport Parking Operator shall comply with either of the following options prior to

commencing operations under this Ordinance.

(i) Post with the Airport a surety bond to be maintained throughout the term
and time of operation by the Off-Airport Parking Operator in an amount equal to
the Privilege Fee required hereunder for a period of three (3) months or one
thousand five hundred dollars ($1,500.00), whichever is greater. In the absence
of historical data upon which to base the amount of security to be paid, the Off-
Airport Parking Operator shall post a bond in the amount of one thousand five
hundred dollars ($1,500.00) as the security required herein. Such bonds shall be
issued by a surety company acceptable to the Airport and authorized to do
business in the state and shall be in the form and content satisfactory to the

Airport.

(i) Deliver to the Airport an Irrevocable Letter of Credit drawn in favor of the
Airport upon a bank which is satisfactory to the Airport and which is authorized to
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do business in the State of Wisconsin. Said Irrevocable Letter of Credit shall be
in_an amount equal to the Privilege Fee required hereunder for a period of three
(3) months or one thousand five hundred dollars ($1,500.00), whichever is
greater. In the absence of historical data upon which to base said Letter of
Credit, the Off-Airport parking Operator shall furnish an irrevocable letter of credit
in the amount of one thousand five hundred dollars ($1,500.00) as the security
required herein.

(iii) In the event the off-airport parking company is unable to secure a surety
bond or irrevocable letter of credit as required hereunder, the Airport may, at its
sole discretion, accept a cash deposit in the amount stated herein in lieu thereof.

(iv) __If the off-airport parking company fails to make payments as required
under this ordinance, the off-airport parking company shall forfeit to the Airport
the bond or other security posted pursuant to this ordinance or so much of that
bond or other security as is necessary to satisfy that difference. If the bond or
other security is insufficient to satisfy the difference owed, the Airport may
proceed to recover the deficiency and any damages allowed by law, including
attorney fees and costs.

SECTION 2. Section 4.05.04(2)(a) of the General Ordinances of Milwaukee County is
amended to read as follows:

(a) All applications for courtesy car permit(s) shall be made to the airport director and
shall be accompanied by the a payment of a nonrefundable application fee of twenty-
five dollars ($25.00) which shall be applied toward the permit fee. The annual permit fee
shall be five hundred dollars ($500.00) per vehicle for all courtesy cars except those
owned by an Off-Airport Car Rental Company and Off-Airport Parking Operators which

shall pay an annual permit fee of one hundred fifty dollars ($150.00) per vehicle. The
fee for the permits applied for after April 1_of any year shall be pro-rated for the

remalnlng portlon of that year Paymem—ef—the—fee—slml—be—made—te—theﬂwpeﬂ—d#eeter

SECTION 3. This ordinance shall take effect upon passage and publication

H:\Private\Clerk Typist\AaO1\TPW&T 11\Resolution - Off Airport Parking 4.33(3).doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 10, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: ESTABLISHMENT OF AN OFF AIRPORT PARKING PRIVILEGE FEE IN THE
ORDINANCES OF MILWAUKEE COUNTY

FISCAL EFFECT:

[] No Direct County Fiscal Impact [] Increase Capital Expenditures

X Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

X] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures []  Use of Contingent Funds

X] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

In 2011, an estimated $320,000 will be generated by the collection of 8% of off-airport
parking revenue, with a projected increase of 2% each calendar year thereafter and
would maximize at, and not exceed, 10% in 2015.

Department/Prepared by: John V. Moore, Airport Operations Manager - Landside

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\AaON\TPW&T 11\FISCAL NOTE - Off Airport Parking Fee.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE :

TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

February 10, 2011

Supv. Lee Holloway, Chairman, Milwaukee County Board of Supervisors
Supv. Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit Committee

Jack Takerian, Director, Department of Transportation and Public Works

REQUEST TO ALLOW THE AIRPORT DIVISION TO LEASE-TO-OWN
SELECTED VEHICLES FOR AIRPORT USE.

Policy

County Board action is required for clarification of an operational issue of the Airport
Division’s 2011 Budget.

Background

The Airport Division has found it to be beneficial to enter into leases for selected pieces of
vehicular equipment over the past several years. These leases have been structured as
“Lease to own” with the final settlement amount typically being one dollar ($1.00) at the
end of the lease term (usually, but not always, forty eight months).

This arrangement has allowed the Airport to maintain a number of typically smaller vans
and automobiles used exclusively at the airport. Because the activity is limited to the
airport, the leased vehicles are used for 10+ years with relatively low mileage and relatively
low maintenance costs.

At the end of the lease term, the airport/county takes title to vehicles that are low in
operational costs and allows the airport to rotate vehicle use for appropriate needs and to
dispose of an older vehicle.

All leases have been negotiated by the DTPW Fleet division, and this report contemplates
that this practice would continue for all future leases.

This arrangement has worked well for the Airport. Airport funds have been used to acquire
and maintain the needed number of a variety of vehicles for exclusive airport needs at no
expense or obligation of any other County operation.

In July, 2010 an Appropriation Fund Transfer was introduced to the Transportation, Public
Works & Transit, and Finance committees, and approved for the lease of specific
equipment. (Attachment 1). For technical reasons, this lease agreement was not completed
in calendar 2010, and therefore is an open item requiring the carryover of the specified
funds.
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Supv. Lee Holloway
Supv. Michael Mayo, Sr.
February 10, 2011

Page 2

The 2011 Adopted Operating Budget of Milwaukee County included a new purchasing
program which would seem to prevent the Airport from continuing its lease-to-own program
for airport specific vehicles. (Attachment 2, page 5300-2 of the Adopted Operating Budget)

Corporation Counsel has reviewed this matter and has opined that the 2011 Adopted Budget
did give the Airport Division the authority to lease (Attachment 3); however, the County
Controller believes that a 2011 budget prohibition of leasing negates this authority.

This report and the accompanying resolution seeks to allow the Airport Division to continue
to enter into new lease-to-own arrangements when, in concert with the Fleet Division, it
makes operational sense to do so.

Recommendation

Airport Staff recommends that the accompanying resolution be adopted to allow for the
Airport to enter into appropriate lease-to-own agreements with the cooperation of DTPW
Fleet Management division using Airport funding.

Fiscal Note

There is no tax levy impact associated with this action. Funds to pay for these annual lease-
to-own agreements have been included in the Airport’s Vehicle Lease (6505) account.

Prepared by: Thomas Heller, Airport Accounting Manager

Approved By:

Jack{Takgrian, Director of C. Barry Bate
' pion and Public Works Airport Director

Cc:  Timothy Schoewe, Corporation Counsel
Timothy Karaskiewicz, Principal Asst. Corporation Counsel
Scott Manske, County Controller
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07-25-10
A ' DEPARTMENTAL - RECEIPT OF REWENUE File No. 10-1

{Journal, December 17, 2009}
“(Item 3)

Action Required
Finance Committee
County Board (2/3 Vote)

WHEREAS, department requests for transfers within their own accounts have been received by the
Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of
Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is

hereby authorized to make the following transfers in the 2010 appropriations of the respective listed

departments:

Erom Te
1}y 2000 ~ County Funded State Courts
2699 - Federal Grant Reimbursement $24,00C
6148 — Professional Services — Reoccurring Operations $24,000

The Clerk of Circuit Court is requesting a fund transfer for $24,000 in order to increase Federal Grant
reimbursement and to increase Professional Services for the 2010 contract with Justice 2004, inc.

The Office of Justice Assistance has increased its funding to Milwaukee County By_?ﬁ%,()ﬂ() for the Access,
Inform and Measure {AIM) program. The funding is designated for the AIM Pretrial Service Program which the

Chief Judge's area will manage and monitor. County File No. 10-211 authorizes the extension for utilization of
AIM funds from 2009 1o 2010,

This fuand transfer has no fax levy impact for Milwaukee County.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 07/21/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 07/22/10 (VOTE 5-0)
(EXC. WEST & JURSIK)

From To
2} 3410- Register of Deeds- Administration
3240 - Redaction Fee $325.000
6147  ~ Prof. Serv- Data Process | $325.000
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A fund transfer of $325,000 is requested by the Register of Deeds (ROD) to receive revenus and establish
expenditure authority for anticipated Redaction revenues,

Irs April 2010, Senate Bill 507 was signed info law and under this bill, the county may temporarily collect an
additionial $5.00 per real estate recording bringing the entire fee to $30, However, the additional $3.00 must
be used to redact social security numbers from elecironic format records,

The $30 fee reverts to a $25 fee upon the earliest of the following: 1) completion of redaction of social”
security numbers from certain electronic documents; 2) January 1, 2012, unless an extension of time is
granted by the State Department of Administrative Services; or 3) January 1, 2015, which is the end of the
extension period.

Approval of this transfer would aliow the ROD to hire a software vendor te redact social security numbers
from a number of documents that are in digital form as well as convert older microfilm images to digital
format, redact them, and make them available on the internct.

This transfer increases Professional Services-Data Processing by §325,0600, and is completely offset by
redaction revenue in the amount of $325,000.

There isno tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 07/21/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 07/22/10 (VOTE 5-0)
(EXC. WEST & JURSIK)

From To
3) 4900 - Office of the Sheriff
6148  — Professional Services- Recurring Operatiens ) 5776235
2699 _  Federal Grants & Reimbursements $779,235

A fund wansfer of $779.235 is being requested by the Gifice of the Sheriff to increase revenue and

expenditure authority related to the Edward Bryne Memorial Justice Assistance Grant for the purchase of
business intelligence software.

The Office of the Sheriff was authorized by the County Board {o apply for and accept Edward Bryne
wemorial Justice Assistance Grant funds funded from the Recovery Act. The grant period runs from March
1, 2009 until April 30, 2013, There is ne local match required.

Atthe discretion of the Sheriff, these grant funds will be used to implement a business inteliigence software
systemy. This software will consolidate data from multiple data sources, which will be used to drill down into
the dataduring their analysis. The current formats and types of data being used are cumbersome to combing
and takees valuable staff time away from other law enforcement duties.

On March 12, 2010 a request for proposals was released. An evaluation committee consisting of IMSD and
Sheriff staff reviewed the proposals. The Sheriff's Office received four proposals in response t¢ the REP

o]
<
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which were reviewed and scored to determine the appropriate vendor. After subsequent negotiations,

information Builder was selected by the evaluation committee and the Sheriff is anticipating entering into a

contract with the vendor by August 1, 2010 pending board approval. The Committee on Judiciary, Safety

and General Services will vote on the contract on July 15,2010, A report and resolution was submitied 1o
the Board with reference to this fund transfer.

There is no tax levy impact from this fransfer.

THRANSFER SIGNED BY THE COUNTY EXECUTIVE 07/21/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 07/22/10 (VOTE 5-0)
(EXC. WEST & JURSIK)

From To

4y 5040 — DTPW Ajrport
3507 — Landing Fees $BGL,000
3502 _  Parking Fees G28,735
6999 —  Sundry Services $280,000
8502 _ Major Maint Bldg — Exp 382,000
8528 - Major Maint Land Impr — Exp 730,000
€351 _ Mach & Tquip Repl Cap 68,000
7970~ Teols & Minor Equip ' 200,000
5199  _  Salaries & Wages 74,800
5312~ Social Security 5,800
5420 . Employee Health Care 34,100
5421 -~ Employee Pension 15,035
1950 — Fringe Benefits
9898 - Abatement Fringe Benefit Org. _ $49,1335
5400  _ Health Insurance — WPS Self Ins. : $34 100
5409 - County Contr to Retmnt Syst. 15,035

A fund transfer of $1,838,170 is being requested by the Director of the Department of Transportation and
Pubiic. Works (DTPW) to increase revenue and expenditure authority at General Mitchell International
Alrport due to increased passenger traffic that will result in higher than budgeted year-end revenues.

Airport staff indicates traffic at the airport is exceeding the budgeted activity. Comparing year-to-date data
between May 2009 and 2010, the number of passengers is up 35.6 percent. Between Apri] 2009 and 2010
the auzmber of available seats is up 31 percent, and the total weight of airfreight passing through the airport
isup 11.4 percent. Parking fee revenues are above budget by $1.07 million and landing fees charged to the
airlines are $695,000 above budget through May.
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Due 1o this increase in traffic, and therefore revenue, the Idirector of DTPW proposes o increase

expenditure authority at the airport in order 10 fund the following projects in order to maintain or improve
service:

$129.735 to rescind the layofl of 7 Airport Maintenance Worker Assistant positions.

$700,000 to purchase thermoplastic signage for the airfield that will eliminate the need for future
painting. '

s $30,000 tc remove an underground storage tank.

e  $110,000 to inspect columns in the parking structure

» $49.000 to undertake a study of the integration of survelilance cameras
f\ s $55.000 to lease a garbage truck for one year

b j\% e  $66.000 to lease a street sweeper for one year

l $32,000 to replace 4 doors in the South Maintenance Facility

i s $100,000 to apply safety film to skywalk glazing

‘ $150,000 1o re-route some I'T connections {0 a secure location

il $100,000 to improve fire suppression and/or HVAC systems in [T storage areas
% $35.000 for a threat containment unit for security purposes

| s $5,000 for a Bowmenk runway friction tester

i e $28,000 for two paint stripers

* s $150,000 to replace obsolete radios

|} s $350,000 to replace a variety of desktop I'T squiprnent

|

!E

l

i

Corresponding increases in health insurance and pension costs of $49,135, offset by an increase in

abaternents from chearges to the airport; will be indicated in Org. 1950 — Fringe Benefits. There is no tax
jevy impagct from this transfer.
4

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 07/21/10.
TRANSFER APPROVED IN FINANCE AND AUDIT COMMITTEE 07/22/10 (VOTE 5-0}
(EXC. WEST & JURSIK)

From To
5} 6300 — Behavioral Health Division . _
2200 —  Other Grants & Reimbursement $45'é,600
2164 _ Purchase of Services 51.42 Board .. $456,600

4 fund transfer for $456,600 is requested by the Administrator of the Behavioral Health Division (BHD}
and the interim Director of the Department of Health and Human Services (DHHS) to recognize the new

State Crisis Grant in the Psychiatric Crisis Services Area and related purchase of service expenditures for
2010,

Tn 2009, the Mitwaukee County Psychiatric Crisis Services along with regional pariners was awarded a five-
vear Regional Crisis Grant offered by the State of Wisconsin. The Milwaukee Office of Mental Health
America (MHA) was hired by the region 1o serve as the grant administrator and coordinator with oversight
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ADOPTED 2011 BUDGET | L

DEPT: DTPW-Fleet Management URIET NO. 5300
EUND: General - 0001

DEPARTMENTAL PROGRAM DESCRIPTION

The Flest Management Division purchases and maintains vehicles and squipment used by Milwaukes County
departments. Keys to this program include minimizing vehicle and eauipment downtime, providing & prevariative
maintenance program and educating users on safe operatiory ard daily maintenance.

Eguipment Repairs maintains and manages approximatety 2 200 vehicles and pieces of sauipment ranging from
Fairway mowers and squad cars to wheel loaders and tandem axle patrol trucks.

inventory Management maintains and manages approximately $440,000 in inveniory for all Mitwaukee Lounty
vehicles, Flest Management also manages and operates four fueling sites supplying 800,000+ gations of fuel
annually from locations conveniently tocated throughout Milwaukee County.

Equipment Coordination researches and develops the specifications for purchasing new vericles and
aquipment. Fleet Management aiso works with user departrrients to ensure the correct piece of squipment is

_purchased, Fleet Management alsc hosts and coordinates & semi-annual Public Auction of used eguipment for
Milwaukes County and alse other municipalities in the area.

2011 BUDGEY

Approach and Priorities

¢ Continue to adjust staffing and expenditures as part of the acceleraied fisat replacement program. $13M
worth of vehicles and equipment have been repiaced since October 2008, reducing maintenance costs
and increasing operational efficiency throughout County departments.

v The Division's new billing mechanism continues charging depariments based on a laber rate and paris
costs for repairs and for actual costs of new vehicle purchases that commensurate with the debt service
on that vehicle. in addition, the operating cost of fuel continutes to be charged to departments.

Progerammaiic Impacis

¢ All new venhicies and equipment will be placed on a replacement schedule of either three, five or eight
years. After replacement, depreciated vehicles and equipment wili be sent to auction and the user
department will be credited for the revenué generated. Allowing departments, rather than the Fleet
Management Division, to receive auction revenue will promote the proper care and maintenance of
vehicies and equipment so that departments can achieve maximum revenue at auction.

¢ As aresult of the new purchasing program, County departments will no longer be provided expenditure .
authority for new vehicie leases in their operating budgets. Current leases will be terminated upon the v
contract expiration and depending upor the necessity of the vehicis, may or may not be transferred into /
the purchasing program.

¢ The hourly labor rate is formulated so that all net expenditures are fully paid for by biiling 38,778 iabor
hours ennuatly. A parts markup is determined by the percentage of parts department operating costs.

»  Fleet Management retains ownership of all County vehicles. Departments may not exceed their 2071
vehicle allotment without approval of the County Board.

Budgzet Highfights
Wage and Benefit Modifications (53,6879}
This budget includes an expenditure reduction of $92,305 based on the changes described in the non-

departmental account for wage and benefit modifications (Org-1872). There is a corresponding revenue offset of
£88,4.26 for a total tax levy savings of $3,878.

5300 - 2
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Mitwaukee County
A Org Unit Object Detail Exp D

2611 2611 2011 2610 2003 2008 2007
Adopted Co Exec Dept Final Adopted Actual Actual ~ Actual
Airport Budgset Rec Request Budget Expffiav ExpiRey ExpiRey
5040 Airport
8502 Equipt Rental-Long Term 6,000 6,000 6,800 $2,000 714 18,643 17,767
6503 Equipt Rental-Shert Term 110,009 110,000 110,000 89,000 183,157 205,116 247 B33
;}{ WK; 6505 Veh Lease/Rent Outside 250,000 250 000 250 000 276,000 o o 0
6509 Building and Space Rental a _ 0 0 21,600 39,753 0 0
6610 R/M-Bldg and Structures 1,373,000 1,373.000 1,372,000 1,276,000 1,337,070 1,642,843 1,358,284
6520 R/M Grounds 1,110,000 1.910,000 1,110,000 666,000 605,535 86,432 408,058
6630 R/M Machinery Tools Eq 1,128,700 1,126,700 © 1,126,700 912,900 281,263 759,028 830,631
6637 R/ Computer Equip 792,450 792,450 792 450 605.275 293,510 161,579 180,339
6840 R/ Office Equipment 7,100 7,100 7,100 9,000 58,776 5,153 5,836
6550 Safety 18,000 18.000 18,000 22,000 1,178 0 o
§600 R Vehicles Materials Q 0 0 0 42,575 17.590 44 382
5591 R/M Vehicles Labor 3,000 3,000 3,000 3.000 0 1,357 449
6692 Outside Services 4000 4,000 . 4,000 4,000 28,244 0 .40
£696 R/A Radics Transmirs 14,000 10,000 10,000 10,000 4123 3,051 5,129
6699 Cther Rep and Maintenance 41,600 41 800 41,800 40,8600 26 835 37 462 19,753
BRO3 Auio Allowance 500 500 500 500 165 463 140
6805 Education/Seminar Paym'ts 61,800 61,600 61,800 87,600 11,981 2177 12017
8812 Maetings Other Auth Travi 231,400 231 400 231,400 165,200 140,988 118,934 04020
5999 Sundry Services 15.500 15,500 15,500 9,000 18,793 31,428 a1.037
SV Services 35796561 _ _20.193.597 _ 20109591 __ 18.441,400 _ 16.360444 __1R4TSE52 T 14755380
7010 Agr Botanical supl (bud) 30,000 30,000 36,000 40,000 27,228 24,207 8,807
7012 Fenilizer 0 0 ¢ o 0 31 0
7045 Seads and Flants o 0 0 o 2.251 8,030 3,590
7048 Cther Agr Botanical Supl 0 ] 0 0 3,710 y 5
7400 Bide & Rdwy Mat (bud) 1,117,000 4,117,000 1,117,000 1,064,000 125,964 128,958 162,812
7115 Cemeant Lime and Mortar 0 U 0 0 0 G 6,577
71431 Lumber and Mithwork 0 ] 0 o 5,302 2,083 2,247
7141 Salt 0 0 0 o 41,586 42,406 57,445
7145 Sand ¢ 0 0 @ 175,145 70,667 32.121
7170 Electrical Materials ¢ ) o ] ADA 041 426,228 218,257
7178 Hardware & Other Material ¢ o ] 0] 42 408 22378 43,678
7182 Heating & Ventg Material O 1] 0 o] 49,281 90,311 113,818
7186 Painting Materials 0 o 4] n 124,325 170,435 23,752
7160 Plumbing Materials ¢ 0 0 0 37622 189,402 17,883
0 o] 4] 4] 2,374 8,968 18,765

7188

Other Bldg & Roadway Mat!

2/9/2011
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File No.
Journal

(tem ) From the Director of Transportation & Public Works requesting
authorization for the Airport Director to enter into lease-to-own agreements for
vehicular equipment, in cooperation with the Department of Transportation and
Public Works Fleet Management Division, by adoption of the following:

RESOLUTION

WHEREAS, the Airport Division has found it to be beneficial to enter into
leases for selected pieces of vehicular equipment over the past several years;
and

WHEREAS, these leases have been structured as “Lease to own” with the
final setflement amount typically being one dollar ($1.00) at the end of the lease
term (usually, but not always, forty eight months); and

WHEREAS, this arrangement has allowed the Airport to maintain a number
of typically smaller vans and automobiles used exclusively at the airport; and

WHEREAS, because the activity is limited to the airport, the leased vehicles
are used for 10+ years with relatively low mileage and relatively low
maintenance costs; and

WHEREAS, at the end of the lease term, the airport/county takes fitle to
vehicles that are low in operational costs and allows the airport to rotate vehicle
use for appropriate needs and to dispose of an older vehicle; and

WHEREAS, all leases have been negotiated by the DTPW Fleet division,
and this report contemplates that this practice would continue for all future
leases; and

WHEREAS, Airport funds have been used to acquire and maintain the
needed number of a variety of vehicles for exclusive airport needs at no
expense or obligation of any other County operation; and

WHEREAS, in July, 2010 an Appropriation Fund Transfer was infroduced to
the Transportation, Public Works & Transit, and Finance committees, and
approved for the lease of specific equipment; and

WHEREAS, for technical reasons, this lease agreement was not completed
in calendar 2010, and therefore is an open item requiring the carryover of the

-1-
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specified funds; and

WHEREAS, the 2011 Adopted Operating Budget of Milwaukee County
included a new purchasing program which would seem to prevent the Airport
from continuing its lease-to-own program for airport specific vehicles; and

WHEREAS, Corporation Counsel has reviewed this matter and has opined
that the 2011 Adopted Budget did give the Airport Division the authority to lease;
and

WHEREAS, the County Conftroller believes that a 2011 budget prohibition of
leasing negates this authority; and

WHEREAS, the Airport Division seeks authorization to continue to enter into
new lease-to-own arrangements when, in concert with the Fleet Division, it
makes operational sense to do so; now, therefore,

BE IT RESOLVED, that the Airport Director is hereby authorized to enter into
lease-to-own agreements for vehicular equipment, in cooperation with the
Department of Transportation and Public Works Fleet Management Division.

H:\Private\Clerk Typist\AaOT\TPW&T 11\RESOLUTION - 2011 Vehicle Leases_V2.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 10, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: REQUEST TO ALLOW THE AIRPORT DIVISION TO LEASE-TO-OWN
SELECTED VEHICLES FOR AIRPORT USE

FISCAL EFFECT:

DX No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures []  Use of Contingent Funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This report is to clarify items that are contained in the 2011 Operating budget. As such,

there is no additional expenditure being sought that is not fully offset by revenues in the
Operating Budget.

Department/Prepared by:

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No
Reviewed by:

H:\Private\Clerk Typist\AaON\TPW&T 11\FISCAL NOTE - 2011 Vehicle Leases.doc

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: Febmary 8, 2011

To: Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works Committee
Supervisor Gerry Broderick, Parks, Energy & Environment Committee Chairman

From: Jack Takerian, Director of Transportation and Public Works

Subject: Milwaukee County NR 216 Permit
Informational Report — Annual Report

Background

The Wisconsin Depariment of Natural Resources (WDNR) issued an NR 216 Stormwater
Permit to Milwaukee County on December 15, 2006. The permit requires that
Milwaukee County submit an annual report to the WDNR by March 3 1% each calendar
year. The annual report provides status updates on each of the permit requirements. The
permit further requires that the Milwaukee County Board of Supervisors review or be
apprised of the content of the report.

Prepared by: Tim Detzer, P.E. Environmental Engineer

Approved by:

Jack Takerian, Director Gregory High, P.E., Director
Transportation & Public Works DTPW-A&E-ES
Attachments: 2010 Annual Report, Milwaukee County NR 216 Permit

oe: County Executive Marvin Pratt

Lee Holloway, County Board Chairman
Terry Cooley, Chief of Staff
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2010 ANNUAL REPORT
MILWAUKEE COUNTY NR 216 PERMIT

I Background

An NR 216 permit for the Milwaukee County’s municipal separate storm sewers
system was issued to Milwaukee County on December of 2006. The permit
conditions set forth a number of tasks and established a schedule for completing these
tasks. This report summarizes the progress made in 2010 and prior towards coming
into compliance with the permit.

II. Permit Implementation Schedule

Table I provides a summary of the compliance schedule and the status of each permit
condition. Milwaukee County has met the schedule for condition requirements in
2010.

Public Education | Submit the public education and March 31, 2008 COMPLETE

and Outreach - ouireach program

Part ILA

Public Submit public involvement and March 31, 2008 COMPLETE
Involvement and | participation program

Participation —

Part II.LB

Illicit Discharge 1. Swbmit illicit discharge ordinance October 31, 2007 COMPLETE

Detection and
Elimination - Part | 2. Complete initial field screening December 31, 2007 COMPLETE

e 3. Submit illicit discharge response October 31, 2007 COMPLETE
procedures

Construction Site | 1. Submit construction site pollutant June 30, 2007 COMPLETE

Pollutant Control conirol ordinance or declaration

- Part ILD 2. Submit construction site March 31, 2008 COMPLETE
inspection and enforcement
procedures

Post-Construction § 1. Submit post-construction June 30, 2007 COMPLETE

Storm Water stormwater ordinance or

Management - declaration

Part ILE 2. Submit long-term maintenance March 31, 2008 COMPLETE
procedures '

Pollution Submit pollution prevention program March 31, 2008 COMPLETE

Prevention - Part

ILF
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Milwaukee County 2010
NR 216 Annual Report

Storm Water 1. 20% reduction in total March 10, 2008 COMPLETE
Quality suspended solids in runoff
Management - that enters waters of the state,
Part [1.G to the maximum extent
practicable
2. 40% reduction in total March 10, 2013 COMPLETE BY
suspended solids in runoff DUE DATE
that enters waters of the state,
to the maximum extent
practicable
3.  Submit evaluation of flood March 31, 2008 COMPLETE
control structures
4.  Submil assessment of March 31, 2008 COMPLETE
compliance
Storm Sewer l. Submil remaining storm sewer March 31, 2007 COMPLETE
System Map - system maps
Part ILH 2. Maintain a current §torm sewer March 31 of each COMPLETE BY
system map year DUE DATE
Lake Michigan 1. Submut alternatives and March 31, 2007 COMPLETE
Outfalls — Part recommendation
1.1 2. Construct selected alternative January 1, 2008 COMPLETE
Annual Report - Submit annual reports March 31of each COMPLETE BY
Part 11.J year DUE DATE
Reapplication for | Submit new application June 15, 2011 COMPLETE BY
Permit Coverage DUE DATE
I11. Implementation Status of Permit Requirements

Public Education and Qutreach

In 2007, Milwaukee County began investigating public education and outreach efforts of
municipalities within Milwaukee County to avoid duplicative effort. Milwaukee County
has collaborated with the WDNR and the University of Wisconsin-Extension to develop a
regional approach to public education and outreach. Milwaukee County submitted a draft
of its Public Education and Outreach program outlining this approach in March 2008.

In 2008, Milwaukee County helped plan and host the Yanuary 20th Stormwater Education
& Outreach and Public Participation Plan Update Workshop for southern municipalities
of the Milwaukee and Menomonee River Basins.

In January 2009 a meeting was held with various communities and the Milwaukee
Metropolitan Sewerage District (MMSD) to discuss the coordination of public outreach
and education programs. Villages and cities from two counties met to brainstorm ways to
deliver a consistent message and eliminate duplication. A consortium concept was
examined and making use of existing watershed groups was viewed as an intermediate
step toward this goal, but eventually it was determined that there was little interest in
creating another group devoted to storm water. Milwaukee County considered joining
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other stormwater interest groups in an attempt to create a bridge between them and aid in
idea sharing and again, avoid duplication of effort. To this end in 2010 Milwaukee
County has been attending Menomonee River Group Meetings and Southeastern
Wisconsin Watershed Trust Watershed Action Team (WAT) meetings.

Public Education & Outreach—Public Events/Education

o Milwaukee County sponsored winter maintenance (salt reduction) workshops in
2008 and 2009. Workshops were geared toward public works departments and
maintenance employees of public spaces such as parking lots, schools, etc. The
2008 workshops had nearly 300 attendees. Ninety-six people attended the classes
in 2009,

e In 2009 Milwaukee County won the Blue Wave Award from the Clean Beach
Council for our storm water work at Bradford Beach. Milwaukee County held a
media day at Bradford in conjunction with the award. This project also won
awards from the American Public Works Association and the American Council
of Engineering Companies. In addition, a tour of the Bradford Beach project was
given at the annual State of the Lakes conference held in Milwaukee in September
2009.

o Milwaukee County hosted a “Rainwater Harvesting Event” August 12-21, 2609.
This hands-on workshop was geared toward landscape professionals, engineers
and architects and homeowners. Topics included rainwater harvesting basics,
wetland filtration, systems design, permeable pavers, water feature design and
construction, rain gardens and a special day for homeowners to incorporate all of
these ideas into their own spaces. The even took place at Boerner Botanical
Gardens during the construction of their rainwater harvesting system.

o For projects with a storm water or runoff component Milwaukee County has
included educational signage as part of the scope of work. To date signs have
been installed for Milwaukee County’s Pond and Lagoon Projects at Humboldt,
Jacobus, McGovern, Washington, and Dineen Parks. Signs have also been
installed for Bradford Beach’s outfall project and were installed at McKinley
Beach in 2010.

o Milwaukee County Department of Parks, Recreation and Culture has also
installed signs to educate the public regarding the importance of picking up pet
waste as well as reminders to pick up pet waste on the Parks’ website. In
addition, the Parks Department encourages pet owners to utilize certain parks that
allow dogs including four off-leash dog parks. Dogs are prohibited by ordinance
at beaches and child play areas in Milwaukee County.

o DTPW-A&E-Environmental Services gave a presentation on rain gardens to the
UW-Extension Master Gardeners in October 2010.
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Public Education & Qutreach—Required Program Elements

Milwaukee County is also required to establish measurable goals for the eight program
elements as listed in the permit. Although some of these elements are not directly
applicable to Milwaukee County, they may be addressed by future collaboration with
other municipalities as stated above. What follows are brief summaries of how the
County is currently addressing these issues.

1. Promote detection and elimination of illicit discharges and water quality impacts
associated with such discharges of pollution into storm sewer systems.

Milwaukee County addresses this through our Hlicit Discharge Detection &
Elimination Program, which was submitted on October 30, 2007.

Many of the County’s most visible and accessible catch basins and storm inlets were
labeled as “NO DUMPING Drains to Lake Michigan” or “NO DUMPING Drains to
River” through a partnership with Milwaukee Riverkeeper (formerly Friends of
Milwaukee Rivers).

Milwaukee County began investigation ot Great Lakes Water Institute’s findings of
genetic markers of human fecal matter within Milwaukee’s waterways and beaches.
The investigation centered on the County’s beaches (See Appendix 5.). More
recently, Milwaukee County is working with Milwaukee Riverkeeper to help
evaluate the Great Lakes Water Institutes data.

2. Inform and educate employees and the public using its lands about the proper
management of materials that may cause storm water pollution from sources including
automobiles and pets.

A major component of our program focuses on training of County employees to
improve compliance. In 2008, Milwaukee County established budgets for County
departments to implement elements of the County’s stormwater management
program. Funds have been allocated for employee training and the development of
Storm Water Pollution Prevention Plans (SWPPPs) to deal with these issues.

In 2009 meetings were held with County departments to begin implementing
training requirements. A stormwater training presentation was developed to
educate County employees about stormwater and to introduce permit requirements
and stormwater regulations. This presentation was given in February 2010 to
employees from the Parks Department and the Zoo. Employees from the
Department of Transportation & Public Works were given the training in May of
2010. This training included the proper management of materials that may cause
storm water pollution from sources including automobiles and pets. Employees
will also be trained through the development and maintenance of Storm Water
Pollution Prevention Plans (SWPPPs—see below).

TPWT March 2, 2011 Page 134



Milwaukee County 2610
NR 216 Annuat Report

Milwaukee County has attempted to educate the public on pet waste and its impact
on stormwater through signs and its website—described above.

3. Promote beneficial onsite reuse of leaves and grass clippings and proper use of lawn
fertilizers and pesticides.

Milwaukee County does not collect leaves or grass clippings for offsite disposal.
Leaves and grass clippings are mulched in place. County golf courses apply
fertilizers based upon site-specific soil testing results. Other County Departments
do not typically apply fertilizers.

4. Promote the management of streambanks and shorelines on County lands to minimize
erosion and restore and enhance the ecological value of waterways.

In 2004 Milwaukee County completed its Streambank Inventory to identify and
prioritize areas of concern and potential projects. Milwaukee County has
completed several projects from this list, but a lack of funding at the State and
County level has slowed this effort.

Milwaukee County also promotes the management of shorelines through our Pond
and Lagoon Projects. A summary of the projects for the permit period follows:

Jacobus, Dineen and Humbolt Park Lagoons

Work of the project includes the stabilization of lagoon shorelines and the
nstallation of other best management practices to reduce nutrient loadings and
improve water quality. Methods used include: the installation of fiber rolls, rock
armoring, and native plantings along the lagoon shoreline, the construction of rain
gardens, and the installation of educational signage. Work began September 2007.
Substantially complete August 2008. Water quality monitoring continued in 2010,
but analyzing the results could be premature, as the vegetation will not be fully
established until 2011 (see water quality monitoring analytical in Appendix 1).

Washington and McGovern Park Lagoons

Work of the project includes the stabilization of lagoon shorelines and the
installation of other best management practices to reduce nutrient loadings and
improve water quality. Methods used include: the installation of fiber rolls, rock
armoring, and native plantings along the lagoon shoreline, the construction of rain
gardens, the installation of sedimentation chambers, and the installation of
educational signage. Work began October 2008 and was substantially complete
by August 2009.

Mitchell Park Lagoon

In 2010 Milwaukee County began a conceptual design for the restoration of
Mitchell Park Lagoon. Restoration work will begin in spring 2011,

TPWT March 2, 2011 Page 135



Milwaukee County 2010
NR 216 Annual Report

5. Promote infiltration of residential storm water runoff from rooftop downspouts,
driveways and sidewalks.

Milwaukee County does not have. jurisdiction over municipalities in matters of
private residential ownership, but we have encouraged our employees to promote
infiltration during storm water training. Milwaukee County has also been
implementing infiltration practices on our properties such as the storm water
practices along Lake Michigan and projects at the Zoo, which include downspout
disconnection, rain barrels, and porous pavement (pavers).

6. Inform and educate those responsible for the design, installation, and maintenance of
construction site erosion control practices and storm water management facilities on how
to design, install, and maintain the practices.

Milwaukee County has allocated funds for the training of personnel for this
purpose. The introduction of the County’s Green Print Program in 2007 requires
the evaluation of erosion control methods, storm water best management practices
and other innovative design elements in all applicable County projects.

7. Target County departments and activities that may pose a storm water contamination
concern, and where appropriate, educate specific audiences including grounds workers
and maintenance shops on methods of storm water pollution prevention.

Milwaukee County has created and will maintain Storm Water Pollution
Prevention Plans (SWPPPs) for such facilities and the employees at these
facilities will be trained on stormwater pollution prevention.

8. Promote environmentally sensitive land use decisions by planners and designers.

Milwaukee County has developed a state-approved Land & Water Resource
Management Plan. This plan promotes water quality and land conservation by
identifying land and water related problems and priorities; developing objectives
and goals; and tracking progress. The plan helps to guide land use decision-
making. In 2010 Milwaukee County began the process to revise the plan, which 1s
currently underway. The plan is available online at
http://www.county.milwaukee.gov/LandandWaterResource23110.htm  Drafts of
the new plan are available for review at Southeastern Wisconsin Regional
planning Commission’s (SEWRPC) website at

http://www.sewrpc.org/SEWRPC/Environment/LandandWaterResourceManagem
entPlanning.htm

IV. Public Involvement and Participation
Milwaukee County is a unique Wisconsin county in that it is wholly incorporated with 19

municipalities within its boundary. It is also unique in that it is almost entirely urban.
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Milwaukee County, however, has miles of Lake Michigan Shoreline, over 120 miles of
streams and rivers, approximately 70 ponds and lagoons, and countless opportunities for
urban nonpoint source and storm water pollution.

As a result of these challenges Milwaukee County maintains a constant dialogue with its
many partners year-round in order to plan for growth and maintain our natural resources.
Because of Milwaukee’s population density and many natural resources, parks, and
natural areas, these groups are very numerous. Planning for the management of our land
and water resources is a continuing effort and occurs within this dialogne with these
diverse groups.

For example, Milwaukee County maintains quarterly meetings with the Wisconsin
Department of Natural Resources to discuss topical issues such as urban nonpoint source
pollution, beach closings, and brownfields; priorities and goals for natural resource
management are thus discussed throughout the year. Other groups with which
Milwaukee County maintains contact play a key role in the planning process for our
natural resources are:

The Southeastern Wisconsin Regional Planning Commission (Milwaukee County’s
official planning office)

The Department of Agriculture, Trade & Consumer Protection

The Milwaukee Metropolitan Sewerage District

19 municipalities within Milwaukee County

The Southeastern Wisconsin Beach Task Force

University of Wisconsin Extension

The Great Lakes Nonpoint Abatement Coalition

The Southeastern Wisconsin Watershed Trust

¢ & © o o o

In addition, the Milwaukee County Parks Department, which largely maintains the
county’s natural areas and leased agricultural lands as well as the parks, is in frequent
communication with a large number of citizen advocacy groups. These groups include:

Center Street Park Watch Cooper Park Watch

Friends of Boerner Botanical Gardens Friends of Bradford Beach
Friends of Cathedral Square Park Friends of Dineen Park
Friends of Estabrook Park Friends of Franklin Park
Friends of Grant Park Friends of Greenfield Park
Friends of Hales Corners Pool Friends of Jacobus Park
Friends of Johnsons Park Friends of Juneau Park
Friends of Kletzsch Park Friends of Kohl Park

Friends of Mill Pond : Friends of the Domes

Friends of Wehr Nature Center Humboldt Park Watch

Jackson Park Watch Kops Park Waich

Lake Park Friends Lyons Park Watch

MoCarly Park Watch Nash Park Watch

Neighbors United for Washington Park North Paoint Lighthouse Friends
Partners in Parks Residents for Off-Leash Milwaukee Parks
Riverside Urban Ecology Center Saveland Park Watch
Sheridan Park Friends South Shore Park Watch

Wedgewood Park Watch
The Park People, Friends of the Milwaukee County Park System
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Due to the level of public participation that occurs continuously within Milwaukee
County’s planning process we feel that we can effectively incorporate storm water issues
into our dialog with the many and varied stakeholders and citizen advocacy groups.

Specifically, public involvement in NR 216 issues can occur:

o As part of public participation for Milwaukee County’s Land Water Resource
Management Plan (LWRMP), for which implementation of NR 216 requirements 1s a
goal.

o At meetings of the Land Conservation Committee and Parks Energy & Environment
Comumittee, which are open to the public, and are the committees that submit NR 216
issues to the Milwaukee County Board of Supervisors.

e Milwaukee County also held public comment sessions for the installation of best
management practices at Bradford and McKinley Beaches.

e Milwaukee also attends and participates in meetings and sessions open to the public
such as those by the Southeastern Wisconsin Watershed Trust

V. Illicit Discharge Detection and Elimination Program (IDDE)
Regulatory Mechanism to Prevent Illicit Discharges

In October 2007, Milwaukee County submitted a proposa} to the WDNR to comply with
the requirement to establish a regulatory mechanism to prohibit illicit discharges and
illicit connections into Milwaukee County’s storm sewer system.

Milwaukee County proposed to add language to Chapter 39, Disposal of Refuse or Waste
to comply with the permit requirements. The Milwaukee County Board approved the
proposed ordinance at the March 20, 2008 board meeting.

Two illicit connections were discovered in 2009. In both instances the storm sewer had
been connected to the sanitary sewer. The WDNR was not notified since the storm sewer
drained to the sanitary sewer system. The Milwaukee Metropolitan Sewerage District
was notified and both connections were corrected. No illicit connections were discovered
in 2010.

Major Qutfalls—Field Screening

Through discussions between Milwaukee County and the Department of Natural
Resources it was decided that Milwaukee County would be required to include municipal
contributions to the County’s storm sewer when determining which County outfalls
would be considered major outfalls for the purposes of field screening (e.g. City of
Milwaukee contributes 25 acres to an outfall and Milwaukee County contributes 35 acres
creating a major outfall of greater than 50 acres.).
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The effort to identify major outfalls was completed and submitted to the WDNR on
February 7, 2008. In that report, Milwaukee County identified 22 major outfalls. Since
then it has been determined that twelve of these outfalls were already claimed or should
be claimed by other municipalities. Please see Table 2 for Milwaukee County’s corrected
list of major outfalls. Dry-weather field screening for all major outfalls was completed in
2010. See Appendix 2 for outfall screening summary.

16000 Fox Point - Doctor's Park 89.63 No

Greendale - 76th and Root River
16984 {Outfall on North side of river) >8.01 Yes

16985 Brown Deer - Teutonia at South 151.95 Yes
Branch Creek

Greenfield - Layton Ave at Honey

16982 Creek (west) 60.64 Yes

16983 Greenfield - I._,ayton Ave al Honey 5698 Yes
Creek {east)

16006 Timmerman - Hampton Avenue 216.94 No

and East of 100th St
8035 Zoo - Bluemound and Mayfair 153.95 No
County Grounds - Hwy 100 &

296 Watertown Plank Road 103.74 Yes
County Grounds Wisconsin &
17003 Windsor (84th) 51.02 No
16979 County Grounds at 87th 419.01 Yes
VI. Construction Site Pollutant Control

Milwaukee County has elected to defer to municipal construction site pollution control
ordinances in lieu of creating a County ordinance. Milwaukee County previously
submitted a declaration of this policy to the WDNR.

Procedures for construction site inspection and enforcement of erosion and sediment
measures were submitted to the WDNR with the 2007 Annual Report.

VIIL Post-Construction Storm Water Management
Milwaukee County has elected to defer to municipal post-construction storm water

discharge ordinances in lieu of creating a County ordinance. Milwaukee County
previously submitted a declaration of this policy to the WDNR.
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Procedures for site planning for water quality impacts and procedures to ensure long-term
maintenance of storm water management facilities were submitted to the WDNR with the
2007 Annual Report.

VIII. Pollution Prevention

Milwaukee County submitted a Pollution Prevention Program to the WDNR with the
2007 Annual Report. Measurable goals as outlined by permit elements Part II. F.
Paragraphs 1-7 for 2010 are presented below.

1. Routine inspection and maintenance of County owned, permitted or operated
structural storm water management facilities to maintain their pollutant removal
operating efficiency.

Milwaukee County inspects structural storm water facilities twice annually.
These inspections were completed in 2010. No enforcement actions resulting
from inspections occurred in 2010.See Appendix 3 for summary of inspections.

2. Routine street sweeping and catch basin cleaning where appropriate.

In 2010, Milwaukee County Departments cleaned catch basins on an as-needed
basis. Table 3 indicates the roads swept and the amount of material collected.

Sounty Highwa , ar
Silver Spring Dr 2 9
Hampion Ave 1 12
Oklahoma Ave 3 21
76th Street | 6
9Znd St 1 3
Layion Ave 1 7
Mill Rd 10 50
Good Hope Rd 10 50
[Teutonia Ave 7 35
43rd St 7 35
Port Washington Rd 7 36
107th St 6 20
Lincoln Memorial Drive 4 not reported
Total 284
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April 19 *
May 14 *
June 11 **
July 19 o
August 18 **
September g *
October 10 **

" Includes the parking lots and all inside road/walk ways
**No records of amount collected were kept.

3. Proper disposal of street sweeping and catch basin cleaning waste.

Milwaukee County disposes of street sweeping and catch basin cleaning waste at
a licensed sanitary landfill. In 2010, Milwaukee County began design of a catch
basin dewatering system to correctly process solid wastes removed as a result of
catch basin cleaning. This will help lower costs associated with the land filling of
wet materials and allow for more collection.

4. Limitation to the application of road salt.

Milwaukee County follows Department of Transportation guidance for the
application of road salt and other deicers.

5. Proper collection and disposal of leaves and grass clippings, which may involve
beneficial on-site reuse as opposed to collection.

Milwaukee County does not collect or dispose of leaves or grass clippings. In golf
courses leaves are typically moved to another area of the park if necessary.

6. Storm water pollution prevention planning for County garages, storage areas and
other sources of storm water pollution, including quarterly inspections from these
facilities.

Milwaukee County has created and will maintain Storm Water Pollution
Prevention Plans (SWPPPs) for such facilities and the employees at these
facilities will be trained on stormwater pollution prevention. In 2009 Milwaukee
County developed SWPPPs for the Fleet Management North Shop and
Milwaukee County Transit System’s Fiebrantz Bus Garage. These plans were
implemented in 2010. Also in 2010 Milwaunkee County received a “No Exposure
Certification” for the Fiebrantz Bus Garage as a result of creating the SWPPP.
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Milwaukee County maintains SWPPPs for the following:
e Lawrence J. Timmerman Airfield
e Fleet Management Main Shop
o Fleet Management North Shop
e Milwaukee County Zoo

SWPPP quarterly reports are in Appendix 9.

7. Application of lawn and garden fertilizer on County controlled properties, with
pervious surfaces over five acres each, in accordance with a site-specific nutrient
application schedule based on appropriate soil tests.

This is applicable to County golf courses. Fertilizers are applied based on soil testing and
meet the requirements of this section.

Spill responses.

In 2010, seven spills were reported on Milwaukee County property or as a result of
equipment failure of County property. Please see Appendix 4, 2010 Spills. The spill list
was compiled from the WDNRs Bureau for Remediation and Redevelopment Tracking
System (BRRTS).

IX. Storm Water Quality Management

Milwaukee County has modeled our storm system to determine compliance with the
developed urban area performance standards of s. NR151, Wis. Adm. Code. Milwaukee
County has met the goal of 20% reduction of Total Suspended Solids (TSS) by the 2008
deadline. The results of the modeling were submitted with the 2007 Annual Report.

In 2009 Milwaukee County hired Sigma Environmental Services to review the previous
modeling effort, to remodel the system based on any errors found in the previous effort

and change of conditions (addition of BMPS since the original modeling), and make
recommendations as to how to achieve the 40% goal by 2013. This effort is ongoing.

X. Storm Sewer Map
The Milwaukee County storm sewer map undergoes continuous revisions. The map is
updated when errors are found in the field and as a result of projects in which the storm

sewers were altered.

Updates to the map will be submitted via e-mail to the WDNR before March 31, 2011.
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X1 Lake Michigan Outfalls

Studies by the Great Lakes Water Institute (GLWI) and the City of Milwaukee have
determined that stormwater runoff is a major contributor to poor water quality at
Milwaukee County Beaches. Currently the following Milwaukee County beaches do not
meet water quality standards and are listed under Section 303(d) of the federal Clean
Water Act as being “Impaired Waters.”

Bender Park
Bradford
Doctors Park
Grant Park
McKinley

South Shore Park

Bradford and McKinley Beaches have storm sewer outfalls directly on the beach, and
Milwaukee County’s stormwater permit required the County to address adverse impacts
from stormwater at these beaches. Milwaukee County is also required by the stormwater
permit to implement best management practices to reduce contaminants of concern for
discharges to impaired waters listed under Section 303(d). The table in Appendix 7 of
this report contains best management practices implemented by Milwaukee County at all
of these beaches and other areas discharging to impaired waters. A summary of specific
measures taken during the permit period beyond the best management practices listed in
the table follows:

Bender Park
No additional actions taken.

Bradford Beach

An innovative design incorporating sustainable and aesthetic features was successfully
implemented in 2008. Bio-infiltration cells situated along the beach help reduce the
volume of stormwater generated and capture contaminants to improve water quality.
Infiltration swales with native plantings were incorporated into the design of a re-built
parking lot. Additional measures, such as the construction of rain gardens and re-
vegetated hillsides in the “upstream” areas of the drainage basin have helped to reduce
stormwater volume and siltation. Work in 2009 at Bradford Beach was largely plant
maintenance.

Doctors Park

A major outfall is located within Doctors Park. This outfall is inspected annually for dry
weather flow. Stormwater, if present, is analyzed for the presence of cross connections
during this inspection. In 2009, there was no flow when inspected. In 2009 the storm
sewer and sanitary sewer were smoke tested in an effort to locate potential cross
connections of the storm and sanitary sewers. No evidence of a cross connection was
found. Also see Appendix 5.
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Grant Park
No additional actions taken.

McKinley Beach

The design of the McKinley Beach outfall controls was completed in November 2008.
Two infiltration systems were installed to reduce stormwater volume and capture
contaminants at the McKinley outfalls. At the southern outfall by the sand beach, a
surface infiltration basin with native plantings was installed. At the north outfall situated
in a rocky, natural-looking beach a subsurface infiltration basin was installed. The
construction was substantially complete in August 2009.

South Shore Park

In 2005, Milwaukee County installed a treatment system to treat storm runoif from the
boat launch parking lot, which appeared to be a major contributor of stormwater pollution
in the park. Aside from the boat launch area, there is no direct stormwater outfall
discharge at the beach.

In addition, research by the GLWI has found indications of human fecal contamination
within Milwaukee waterways and at beaches along Lake Michigan. In 2009 Milwaukee
County began an investigation into possible cross connections of storm and sanitary
sewers at these beach locations to attempt to locate a possible source of the possible
contamination. A summary of the investigation for 2009 was prepared for an internal
memo and is presented in Appendix 5.

XII. Fiscal Analysis

The Table in Appendix 6 provides estimates of the expenditures in 2008, 2009, 2010 and
anticipated budget for 2011. Beginning in 2009, County Departments budgeted
separately for NR 216 implementation.

XIIL Water Quality Impacts
Milwauokee County anticipates that certain projects carried out in within the permit period
will have positive water quality impacts. These projects include:

o Lake Michigan Outfalls as described in the NR 216 Permit (Bradford and

McKinley Beaches)
° Pond & Lagoon Demonstration Projects
° Boerner Botanical Gardens Rainwater Harvesting System

XIV. Impaired Water Bodies

Appendix 7 contains a list of Impaired Water Bodies in Milwaukee County and the
county action taken to reduce the discharge of pollutants of concern to these waters.
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XV Certification
y%/,g,j% #é/t Z /2/ 20/
Stevahn Keith, P.E. 7/ Date

Sustainability and Environmental Engineer, Environmental Services Division
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Appendix 1

Pond and Lagoon Analytical Summary
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Pond and Lagoon - Analytical Summary

E Humboldt Lagoon 9172003 6/8/2004 615/2004 8/312004 9/18/2008| 16/22/2008. 7722!2009 9/15/2010
ng Coli {per 100 mi} 139.6 2 11 11 23 11* 26"
TSS {mg/l) 5] 5 3 3.2 2.8 5.8 33
Total B [{mall) 0.268 0,135 0.2 0.055 0.038 0.11 0,26
Diss P |{mgl) 0.236 0.072 0,118 0.032 0.016 0.03 0,22,
Tutb (NTU) B 5 3 31 2 5.6 15
Chior & Hug/L) 10 2 5 3.8 25 130
Chloride f(mgf) 12 14 10 9.4
pH 8.73 9.72 9.39 8.22 8.31 7.51 8 7.7
Alk {mg/l CaCO03) 105 71 71 117 120 100 110 130
Cond {umhos) 285 178 180 332 275 267 263 284
Dineen Lagoon 5/15/2003 6/7/2004 6/15/2004 8/30/2004 0715/2008] 10/22/2008] 7/22/2009] 9/15/2010)]

E Coli {per 100 ml} 390 220 gg 112 245 il 199*
T5S {mg/1} 40, 26 9.8 4.5 51 241
Total P i{mg/l} 0.038 0.i28 0.073 0.14 0.051 0.11
{Diss P {mg/l} NE ND 0.022 0.039 0.013 0.085
Turk {NTU) 13 24 7.1 9.5 5.5 17,
Chlor A [{ug/L)} 43 20 53 6.2 38
Chloride [{mg/h} 52 82 100 &2
IeH 8.29 7.83 7.86 74 7.43 3.09
Alk {mg/t CaC03) 298 162 170 320 230 220
Cond {umhos) 917 518 508 589 849 625
Jacchus Lagoon 071672003 6/7/2004 6/15/2004 8/30/2004 a/18/2008| 10/22/2008( 7/22/2009( 9/15/2010

E Coli {per 100 ml} 19 310 40 5 3" 13
TS5 {mg/h 48 13 37, 40 21 15 15 28
Total P [(mg/l} 0.11 0.052 0,084 0.063 0.29 0.14 .28 0.19
Diss P |{mg/) 0.014]ND ND ND 0.12 0.021 0.081 0.2
Turh {NTU} 47 16 41 46 17 14 12 24
Chior & [{ug/L) 44 14 26 22 32 77
Chioride H{mg/l) ] &8 56 B2
pH B.25 5.65 8.32 8.14 7.58 1.62 7.79 7.95
Alk [mg/l CaCC3) 217 186 180 210 150 180 190 170
Cond {umhos) 835 812 766 801 543 606 580 618
Mitchell Lagoon 9/16/2003 6/7/2004 6/15/2004 8/30/2004 9/15/2010,

E Cali (per 100 mil) 30"
TSS mg/l) 11 9 3 5 4.8
Total P mg/l} 0.239 0.07 0.123 0.123] 0,077,
Diss P mg/l) 0.086 0.006 0.032 0.028! 0.068)
Turb {NTUY 7 4 g 31 3.1
Chlor A [{ug/L) 39 16 17
Chloride [{mg/) 20
pH 7.8% 8.48 8 7.89 7.57
Alk {mg/l CaCO3) 02 9B 93 123 130
Cond {umhos) 32 305 290! 337 344
Washington Lagoon 8/15/2003 6712004 611572004 8/30/2004 9/15/2010

E Coli {per 100 ml} 1600, 61 [i54] 281*
TSS {enafly 61 10 i5 25 11
Total P |{mg/l) 0.31 C.09 0.095 0.213 0.16!
Diss P {{mgll) 0.068|ND ND 0.003 0.15
Turb {NTW) 75 12l 13 23 28]
Chior A Hug/L) 105 80 55
Chloride §img/l) 22
pH 8.24 8.37 8,17 8.1
Alk {ing/l CaCO3) 147 147] 113 120
Caond {umhos} 405 401 323 317
McGovern Lagoon 9/15/2003 6/7/2004 6/15/2004 813012004 9/15/2010

£ Coli {per 100 mi) 27"
185 {mgt 94 4 5 21 19
Total P |[{mgh 0.672 0.056 0.047 0.119 0.15]
Diss P |{mgll 0.013]ND ND ND 0.14
Turb {NTU} 27 El [ 21 9.4
Chior A [{ug/l) 52 64 150
Chloride [(magf) 34
pH 8.12 8.16 8.03 8.64
Alk (mg/] CaCO3) 179 73 145 130
Cond {umhos) 759 751 761 402

* Samples recived beyend EPA holding lime lor: E.coli by Enzymatic Substrate {by 1 howr)
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Appendix 2

Major Outfalls—-Dry Weather Field Screening
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Appendix 2
Outfall Field Screening

County |1D| Prog. Year Outtall Date Time | Last Rain Fall | Amount Flow pH Chlorine § Copperi Turbidity | Phenols | Detergents | Ammonia Notes
16979 20103 County Grounds at 87th 6/15/2010] 2:20 PM 9/11/2010 0.72|LIGHT 8.3 ND ND LOW ND ND ND
16000 2010|Doclor's Park B6H14/2010) 1:45 PM 9/11/2010 0.72|NONE NA NA NA NA NA NA NA na flow
16985 2010|Brown Deer - Teutonia at South Branch Creek | 1011972010 10:00 AM 10114/201C|TRACE  [LIGHT 8.6 ND ND LOW ND ND ND
8055 2010|Zo0 6/15/201¢| 1:05 PM 9/11/2010 0.72|MODERATE 8.4 ND ND LOW ND ND ND
17003 2010|Counly Grounds Wisconsin & Windsor (84th) 6/15/2010] 12:20 PM 9/11/201% 0.72|LIGHT 7.6 ND ND LOW ND ND ND no flow
17022 2010}Highway 100 & Waterlown Plank 6152010 _1:45 PM 971172018 0.72|LIGHT 8.3 ND ND LOW ND ND ND
* river water present/ no flow in upstream
16006 2010 Timmerman 10/19/2010] 11:10 AM 10/14/2010|TAACE  [NONE*® NA NA NA NA NA NA NA manholes
* river waler present/ no flow in upstream
16982 2010{Layton Ave at Honey Craek (west) 10/19/2010] 11:47 AM 10/14/2010|TRACE  INONE® NA NA NA NA NA NA NA manhglas
* river water present/ no flow in upstream
16883 2010{Layton Ava at Honey Creek (east} 10/19/2010] 11:83 AM 10/14/2010|TRACE _ [NONE* NA NA NA NA NA NA NA manholes
light How attributed to waler in a welland
16584 2009|76th Street at Root River 6/14/20101 10:30 AM 9/11/2010 G.72{LIGHT 8.2 ND ND LOW ND ND ND dlich upstream of outfall
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Appendix 3

Storm Water Management Facility Inspections
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Spring 2010 Storm Water Menagement Facilily Inspections

Date Sediment GPs Seriaus Problems

Inspaclion Type Location Notea Major Qutiell? 1Date Depth Taken  STRUCTURES Repotted to Owner? [Comments
South Shore Rein Gerden Rain Garden & Infiltralion o Ef247201
South Shore StormTreat Sedimenlation Chamber South of boal launch o Ei24/201 claar out intet (already told]
Bradford Beach Quifall Rain Gargon & Infiltralion Farihest South No 624201 mp out fall 2019
Bradford Beach Outfall 2 Rain Gardzsn & Infdltalion o B/24£201
Bradtard Beach Quifall 3 Hain Garden & infiliralion No 24120
Bradford Beach Qutiall 4 Rain Garden & infitration No 6124120
Bradford Beach Gutfall Ruin Garden & Infiltalien No G/24/20
Hradford Beach Outfall 6 Rain Garden & infdlration No 62420 okay
Bradiord Beach Qutfall 7 Rain Garden & infdfralion Farhest North N 61720 okay
County Grounds Pand 1 Pond [Rear Baycara yes 16/201 uestad rapairs complate. Pond [ooks areal
Coauniy Grounds Basin 2 - Pond 1 Pond Wizconsin Ave ponds yEs 17201
Counly Grounds ond 2 Pond Wiscansin Ave ponds yes 174201
County Grounds Basin 2+ Pand 3 Pond Wizconsin Ave ponds YES 17/201
County Grounds Pond § Pond Mear Undarwoed Parkway 63, 16204 erosion falready lold)
County Grounds Pond 10 Pond Hehind Childran's Court Na 164201 |Many problems - work on getiing a maintenance agreemant.
Greenfield Park |Pond No F15/201 okay ~
Menomonan Parkwa Pond Fn 157201
Brawn Deer Park Pond Na 15/201 some eresen in toad inlet. Afready told parks
MeGoveti: Park Pond No 15/201

i
Washington Park Pond

MicKinley Raingarden

McKinloy Subsurface

No 6/15/2010
Hain Garden & Infiiralion | No 824201 0] I 1
Hain Garden & Infitralion [ tNo 6/24/2019] 1Fump cut 1all 2010 |
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Fall 2010 Storm Waler Managoment Facilily Inspections

Date Sediment GPS Serious Problema

Inspection Type Location Moles Major Outfall? iDate Inspected Depth Taken  STRUCTURES  Repored to Qwner? {Commants
South Shore Rain Garden Ruin Garden & Infitration o 1243772010 j This HMP does vary fitia
Sedimentation Chamber Seuth of beat launch o 1271720 ™ clogging of inlet « Dilfficull To clean trench. This BRI 15 not very eflactva
Bradford Beach Outfali 0 Rain Garden & Infltration Farthest Soulh o 1277120 [yes rermove plugs in parking lot rg for the wanter. Suck out sed chamber - feaving pluns in this winter Wil monilor plz
Bradford Beach Outlali 2 Hain Garden & Infiltration L] 1277120 yes Iremove plugs in parking lat rq for the winter . - lesving pluas in this wantet. Will monitor plant growth nes spring
Bradford Beach Quitall 3 |Bain Garden & Infitration o 127789 okal
Bradford Beach Outink 4 Aain Garden & miniration ) 1 mz
Bradford Beach Qutial 5 Iafitration Mo A F2010)
Bradiord Beachs Quilalf 6 Infltratian 0 10 yes lying for funding Ask parks far update
Bradford Beach Outfali 7 Infiitration |Ean‘nest Norlh ] /7120
County Grounds Pond 1 Near Daycara yes 620 yes
County Grounda Hesin 2 - Pond 1 Fond V{isconsin Ave ponds yes 12510/2010)| [yes clear off debris from oulfet structurs. Fepair cmp wier. Slablizie erosion [rom parkinglots {topswil. fabric, Seed
[County Grounda Blusin2-Pond2  [Pend  [Wisconsin Ave ponds yes 127102010
Peond Wisconsin Ave ponds yes 12/10/2010) s repair emp wier. Address erosion {mosa fabric and rip rap]. Address sediment piie at outral {likely [tom parking lo
County Grounds Pond 3 Pond Near Underwood Parkway es 12/6/2010
County Groundg Pond 10 Pond Behind Children’s Court l_{a 12/102010] yes Meet with owners. Working on lagoon management agrezment. Motified counly of ccunty problems
Greenfield Park Pen No 12/1472010)
Menomcnee Parkva Pond Ho 128/2010| Hridas knocked olf foundation. Found ancther inlet_ nead to map . im Ciha 15 werking on changing this pond
Brown Dzor Park Pend Mo 12/9/200| Inlet (ailing / sink hole in road.
KcGovern Park Pan: 1279/2010] pums oul sed chambar
I SR R i e i)
Washinglon Park Pand Mo, 162010 condition ok
McKinley Raingerdan Fawm Garden & inlitration ] | [T | 127712010 I i 10k 1
KcKinloy Subsuriace Rain Garden & Inlitration I |G | 12/7/2010] ] tyes purma oul sed lank i
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Milwaukee County NR 216 Permit
2010 Annual Report
2010 Spill Responses

Date BRRTS Activity Number|Activity Name Address Substance Quantity
7/12/2010(341555662 NIKE MISSILE BATTERY M421FC FORMER/KELLY 6100 S LAKE DR petroleum {LUST”) unknown
1/29/2010(441554932 CHILDRENS HOSPITAL OF WISCONSIN SPILL 9000 W WISCONSIN AVE transmission fluid 2 gallons
3/12/2010(441555078 2000 W KINNICKINNIC RIVER PKWY SPILL 2900 W KINNICKINNIC RIVER PKWY unknown patroleum > 5 gatlons
3/17/2010{441555088 GENERAL MITCHELL INTERNATIONAL AIRPORT SPILL {5300 S HOWELL AVE GATE C24 hydraulic fluid 30 galions
3/19/2010(441555137 AIRCRAFT SERVICE INTERNATICNAL GROUP SPILL 5300 S HOWELL AVE jet fuel 50 gallons
6/22/2010{441555486 MILWAUKEE CNTY PARKS SPILL 2600 16TH AVE Industrial Chemical (acid) |200 Ib

Bleach 5 Gal
Industrial Chemical (Base) (50 Ib
7/17/2010{441555590 MILWALKEE CNTY TRANSIT SYSTEM SPILL 6701 S 27TH ST digsel fuel 1 gallon
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COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE: December 21, 2009
TO: Chuck Ward, Dept. of Parks, Recreation and Culture
C: Greg High, Dept. of Transportation & Public Works

Steve Keith, Dept. of Transportation & Public Works
Dr. Sandra McClellan, Great Lakes Water institute
FROM: Tim Detzer, Dept. of Transportation & Public Works

SUBJECT: Investigation into possible cross connections on Lake Michigan Beaches in

Milwaukee County

Research by the Great Lakes Water Institute (GLWI) as described in their report Greater
Milwaukee Watersheds Pathogen Source Identification (November, 2009) has found that
human fecal contamination is present throughout watersheds in Milwaukee including
beaches owned and operated by Milwaukee County.

In the report, researchers at the Great Lakes Water Institute surmise that the source of
the human fecal contamination is either illicit connections of the sanitary sewer into storm
sewer, or more likely the exfiltration of contaminated water from the sanitary sewer into
the storm system due to leaks and breaks in aging sewer systems.

Several storm sewer outfalls along Lake Michigan located in or adjacent to County
Parks/Beaches were sampled and reported to contain human fecal contamination. They
are;

Bay View Beach

Big Bay Beach

Bradford Beach

Doctors Park

Russell Outfall--South Shore Beach

What follows is a summary to date of our investigations regarding the GLW/’s findings of
human fecal contamination in storm sewers outfalls at Lake Michigan beaches.
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C. Ward
December 21, 2009
Page 2

Bay View Beach

GLWI collects samples from a 48-inch storm sewer that outfalls to Lake Michigan in Bay
View Park. This storm sewer is owned by the City of Milwaukee. Milwaukee County
does own and operate a storm sewer within the park with an outfall to Lake Michigan
approximately 500 feet southeast of the 48-inch outfall. The two storm sewers cross on
the map, but are not connected. Milwaukee County’s storm sewer only collects storm
water from Bay View Park.

Milwaukee County does not own or operate any sanitary sewer in Bay View Park. There
had been a beach house with sanitary service at the north end of the park, but the beach
house was demolished years ago and the only remnant of sanitary sewer was
abandoned as a result of Sanitary Sewer Evaluation Survey (SSES) in 2007 or 2008.
The sanitary sewer was approximately 1,600 feet northwest of the 48-inch sewer.

At this time, we are not investigating further at this site since we do not operate any
sanitary sewer and GLWI| is not sampling our outfall.

Big Bay Beach

GLWI collects samples from a 48-inch storm sewer that outfalls to Lake Michigan in Big
Bay Park. The outfall is shown in the figure, but the sewer is not. The Village of
Whitefish Bay presumably owns this storm sewer. There is another separate (County-
owned) storm sewer that collects storm runoff only from the park and Whitefish Bay's
neighboring Buckley Park that was installed in the early 1990s. This sewer drains into
the 48-inch storm sewer. Milwaukee County does not own or operate any sanitary sewer
in Big Bay Park.

During a dry weather site visit {no rain for 72 hours) in the summer of 2009 the 48-inch
outfall was flowing, but the County-owned storm sewer in the park was not.

We are not currently investigating this site since we do not operate any sanitary sewer
within the park orin the area. Although the park's storm sewer is tributary fo the sampled
outfall, it is unlikely that Milwaukee County's storm sewer contributes to fecal indicators
detected at the outfall.

Bradford Beach

Bradford Beach has muitiple storm sewers--twelve being sampled by GLW!I (they also
collect samples in two ravines). Milwaukee County owns several sanitary sewers in Lake
Park and on the beach. These include sewers servicing: Bartolotta's/Lake Park Pavilion,
the former NIKE site/service building, the lighthouse, the Bradford Beach house, and the
North Point Snack Bar. Investigations to date have not found an illicit connection that
could explain the presence of fecal indicator organisms and include:
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December 21, 2009
Page 3

e CCTV of half the Bartolotta's sewer, which connects to the City of Milwaukee
sanitary sewer in Lincoln Memorial Drive. Apparently they hit a buried manhole
and could not videotape the entire sewer.

o Dye testing at the Nike Service Building, which also connects to City sewer in
Lincoln Memorial Drive

o CCTV of the sewer servicing the lighthouse, which connects to City of Milwaukee
sewer in Wahl Avenue. Half of this sewer was newly installed around 2006.

o CCTV of a section of Milwaukee County sanitary sewer in Lincoln Memorial Drive
just downstream of the Bradford Beach House. This sewer connects the Bradford
beach House with a City of Milwaukee Sanitary sewer. About half of the County’s
sewer was televised and was in good shape. The remainder could not be televised
because it was surcharged. In addition, the City of Milwaukee smoke tested the
sanitary sewer in Lincoln Memorial Drive from the Beach House to Kenwood
Avenue.

Doctors Park

The outfall sampled at Doctors Park is at the end of the service drive, which leads to the
beach on the north end of the park. The sewer collects stormwater from the ravines
within the park as well as the drive and outfalls onto the beach. There are two sanitary
sewers on the property, one of which has not been in operation for years.. There is a
three-inch pressure sewer that serves a comfort building around mid park. 1t connects to
a Fox Point sanitary sewer manhole in Dean Road. There is another gravity sewer that
runs the length of the park just west of the beach. It had connected a bathhouse near
the storm outfall to Fox Point sanitary sewer south of the park. The bathhouse has been
closed for several years, and although the sewer is not abandoned it is no longer
connected to Fox Point's sewer because a homeowner installed an in-ground swimming
pool and had the sewer capped off. The County wouid like to abandon the sewer, but
access issues have prevented that to date.

During inspection of the storm sewer it was noted that several catch basins were
completely clogged. The catch basins were cleaned to permit smoke testing of the storm
and pressure sewers to check for possible cross connections. Visu-Sewer completed
smoke testing on November 30™ 2009. Smoke testing revealed unmapped storm
sewers and highlighted the poor condition of those sewers (smoke rose out of the ground
where the condition of the pipes was poor), but yielded no illicit or cross connections.
Smoke testing of the pressure sewer was inconclusive as water in the pipes and lift
station did not allow smoke through the entire system. No illicit connections were found
between the manhole where the pressure sewer outfalls and the connection to Fox
Point’s sanitary sewer.

Storm and sanitary sewers cross geographically at one point in the two systems, but the
sanitary sewer is approximately three to four feet below the storm. The pressure sewer is
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also relatively new PVC (installed in 2000). For these two reasons it is not likely that
contaminated water is exfiltrating the system and fiowing upward to enter the storm at
that point.

We will consider dye testing of the comfort station sewer to rule it out as a source of
human fecal contamination.

Russell Qutfall--South Shore Beach

The Russell avenue outfall is not owned or operated by Milwaukee County, but is
adjacent to Cupertino Park. The outfall is approximately 2,400 feet from South Shore
Beach so the outfall name is a bit of a misnomer. Milwaukee County does not own any
storm sewer within the park. There is approximately 70 feet of 36-inch City of Milwaukee
storm sewer within Cupertino Park.

There is 500 feet of 2-inch sanitary force main on the southern end of Cupertino Park
approximately 1,000 feet from the outfall. This connects with the City of Milwaukee
combined sewer at the intersection of Shore Drive and Iron Street.

We will continue to investigate the potential for cross connections and the condition of
sewers at these locations and provide updates as new information is obtained. If you
have questions please call me at (414) 278-2988 or reach me via e-mail at
tim.detzer @ milwenty.com.
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2010 Annual Report
2008-2011 Budget

Operating Budget 2008 2009 2010 2011
Environmental Services 8 165,179 | $ 70,000 | $ 130,160 | $ 118,600
A&E % 19500 | § 19500 | § 19,500
Parks $ 57,800 | $ 57,900 | § 57,800
Facilities Management $ 17,500 | $ 17,500 | § 16,300
Timmerman Airport $ 9,520 | § 895201 % 8,600
Zoo $ 3,700 | $ 3,700 | § 3,700
Highway $ 36,720 | $ 36,720 | $ 24,700
Fleet $ 27001 % 2700 % 2,000
HOC $ 1,500 | § 1,500 | § 1,500
Transit $ 19,900 | $ 19,900 | § 7,500
Total $ 165,179 | § 238,940 | 3 299,100 | $ 260,200
Capital Budget 2008 2009 2010-2013

NR 216 $ 3379 | $ - $ 503,000.00
Bradford Beach $ 851,602 | $ 169,955 $ -

McKinley Beach $ 176,893 | $ 461,419 $ -

Pond & Lagoon $ 283,609 | $ 305,250 $ 186,000
Total $ 1,315,482 | § 936,625 $ 689,000
Consultant $ 65,440 | % - 8 -

Total $ 1546,101 | $ 1,175,565 $ 949,200
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Impaired Water Bodies/Pollutant Reduction

ﬁmpaired Waters ﬁmpairment County Action

Atwater (Lake Michigan) pacteria No County storm sewer input

Beaver Creek TBD No County storm sewer input

Bender Park {Lake Michigan) bacteria Ponds, rain gardens, catch basin cieaning, street sweeping

Bradford Beach (Lake Michigan) bacteria Bioretention, sedimentation chambers, raingardens, catch basin cleaning, street sweeping
Grant Park {Lake Michigan) bacteria Pords, catch basin cleaning, street sweeping

Indian Creek (natural channel downstream of 1-43)

sedimeniation, phosphorous, metals

No County storm sewer input

Jackson Park Pond

PCBs

No action for PCBs

Lake Michigan

Hg, PCBs

No action for Hg, PCBs

Lincoln Creek

metals, PAHs, phosphorous, sedimentation

Catch basin cleaning, strest sweeping

Little Menomonee River

creosole

No County action for creosote (Superfund Site Remediation)

McKinley Beach (Lake Michigan)

bacteria

Infiftration basins, sedimentation chambers, catch basin cleaning, strest sweeping

Milwaukee River Estuary (outer harbor to Lake Michigan)

Lacteria, metals, PCB

No County storm sewer input

Milwaukee River Estuary (Menomones River)

bacteria, metals, PCB, phosphorus

No County storm sewer input

Wilwaukee River Estuary (Kinnickinnic River)

bacteria, metals, PCB, phosphorus

No County storm sewer input

iMilwaukee River Estuary (Milwaukes River)

bacteria, metals, PCB, phosphorus

No County storm sewer input

[vilwaukee River

bacieria, PCB

Catch basin cleaning, street sweeping, no County action for PCBs {Legacy Act Cleanup)

Natural Channel Reaches (TBN R21E SW NW 12)

fsedimentation

[No County storm sewer input

Qak Creek | =) Catch basin cleaning, street sweeping

South Shore Beach {Lake Michigan) foacterta Sedimeniation chamber, cateh basin cleaning, street sweeping
Tietjen Beach/Doctors Park (Lake Michigan) {bacteria Catch basin cleaning, street sweeping

Zeunert Pond {Ha No County storm sewer input
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Date:

To:

From:

Subject:

CC:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

February §, 2011

Supervisor Michael Mayo, Str., Chairperson, Transportation, Public Works Committee
Supervisor Gerry Broderick, Parks, Energy & Environment Committee Chairman

Tack Takerian, Director of Transportation and Public Works

Milwaukee County NR 216 Permit
Informational Report — Annual Report

Background

The Wisconsin Department of Natural Resources (WDNR) issued an NR 216 Stormwater
Permit to Milwaukee County on December 15, 2006. The permit requires that
Milwaukee County submit an annual report to the WDNR by March 31* each calendar
year. The annual report provides status updates on each of the permit requirements. The
permit further requires that the Milwaukee County Board of Supervisors review or be
apprised of the content of the report.

Prepared by: Tim Detzer, P.E. Environmental Engineer

Approved by:
Jack Takerian, Director Gregory High, P.E., Director
Transportation & Public Works DTPW-A&E-ES

Attachments: 2010 Annual Report, Milwaukee County NR 216 Permit

County Execntive Marvin Pratt
Lee Holloway, County Board Chairman
Terry Cooley, Chief of Staff
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State of Wisconsin
Depariment of Natural Rescurces
dnr.wi.gov

Annual Facility Site Compliance inspection Report (AFSCI)

For Storm Water Discharge Associated With Industrial Activity Under
Wisconsin Pollutant Discharge Elimination System (WPDES) Permit

Form 3400-178 (R 6/05) Page 1ofd

Notice: This form is authorized by 5. NR 218.29(2), Wis. Adm. Code. Submittal of a completed form to the Department is mandatory for industrial
facilities covered under a tier 1 slorm water general permit. Facilities covered under a tier 1 permit are not required te submit AFSCI reports after
subsmitlal of the second AFSCI report, uniess so directed by the department. However, these inspections and quarterly visual inspections shall still be
conducted and resulis shall be kepl on site for department inspection. Facilities coverad under a tier 2 storm water general, indusiry-specific general or
individual permit shail keep the resuits of their AFSCI and quarterly visual inspections on site for department inspection. Failure to comply with thase

regulations may result in fines up to $25,000 per day pursuant to s. 283.91, Wis. Stats. Personaliy identifiable information on this forrm may be used for
other water quality program purposes.

Facility Information

Fac-iﬂtg/N_ame
[ muev wcan ’4~“VW

Street Address

qiws W, /AfppieLmA /ATUE, CityM;(w’JulCEG Siaj\ ZIP Code

CountyM (‘ (Wg U |CP€

Facility Contact Person

Gres_Taile

Signature

This form must be signed by an official representative of the permitted facility, in accordance with s. 216.29(8), Wis. Adm.
Code.

IF THIS FORM IS NOT SIGNED, OR IS FOUND TO BE INCOMPLETE, IT WILL BE RETURNED

| certify under penalty of law that this document and ali attachments were prepared under my direction or supervision in accordance
with a system designed to assure that qualified personnel properly gather and evaluate the information submitted. Based on my ingquiry
of the person or persans who manage the system or those persons directly responsibie for gathering the information, the information
submitted is, to the best of my knowledge and belief, true, accurate, and complete. { am aware that there are significant penaliies for
submitting false information, including the possibility of fine and imprisonment for knowing violations.

Signature 024 thorized Re| esepz\'ﬁ
\ N""‘J"Qﬁ» ﬂﬁv\

Type or Print Name ' U
or —n

[(wmathio Deﬁe;f

Commm M

Mailing Address

2H W, Welly, Rt #2173

Date Signed

7 20/2010

PO%W)M W

ITelephone Number

44 -318-29R&
City Slate  [ZIP Code
Aihocusdies W | 320K

The first level of storm water menitoring consists of a comprehensive annual facility site compliance inspection (AFSCI) to determine if
your facility is operating in compliance with your Storm Water Pollution Prevention Plan {SWFPP). You should use the results of this
inspection fo determine the extent to which your SWPPP needs to be updated to prevent pollution from new source areas, as weli as to

correct any inadequacies that the plan may have in handiing existing source areas. This first leve! of monitoring is addressed in Section
Il of this Annual Report.

The second level of storm water monitoring consisss of quarterly visual observations of storm water leaving the site during runoff events
caused by snow-melt or rainfall. This is a practical, low cost tool for identifying obvious contamination of storm water discharges, and
can also help identify which practices are ineffective. The goal of quarterly inspections is to obtain results from a set of four inspections
that are distributed as eventy as possible throughout the year and which depict runoff quality during each of the four seasons. This
second tevel of monitoring is addressed in Section IV of this Annual Report.

DNR Use Only

FIN

FID
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Annual Facility Site Compliance inspection Report (AFSCI)
Form 3404-176 (R 6/05) Page 2 of 4

Annual Facility Site Compliance Inspection

The Annual Facility Site Compliance Inspection shall be adequate to verify that; your Storm Water Pollution Prevention Plan (SWPPP)
remains current, potential pollution sources at your facility are identified, the facility site map and drainage map remain accurate, and
Best Management Practices prescribed in your SWPPP are heing implemented, properly operatad, and adequately maintained.

Name of Person Condpctin pection inspeciion Date
Lol I Tom ?[20 [2010
Employer Telephone Number
%ﬂum&@ ée)'\.w\;t' Aiy-) 3K -29 g%{

Your inspection should start with a review of your written SWPPP kept at your facility. The SWPPP should be amended if, through
these inspections, you find that the provisions in your SWPPP are ineffective in controiling contaminated storm water from being
discharged from your facility.

1 1&;?1 I){Sogr SWPPP been updated to include current Non-Storm Water Discharge Evaluation D Yes lzi No D NIA
Has your SWPPP been amended for any new construction that would effect the site map ar
drainage conditions at the facility? [ves @NO [hwa

Has your SWPPP been amended for any changes in facility operations that could be identified as
new source areas for contamination of storm water? . D Yes [Z] No D NIA
Are there any materials at the facility that are handled, siored, or disposed in a manner to allow ;

Z exposure to storm water that are not currently addressed in your SWPFPP? D Yes No @N{A
Are there any maintenance or material handling activities conducted outdoors that have not been
addressed in your SWPPP? D Yes [E No D NIA
Are outside areas kept in a neat and orderly condition? Yes D No D NIA
Are regular housekeeping inspections made? Yes ]___| No L__J N/A
Do you see spots, pools, puddles, or other traces of oils, grease, or other chemicals on the
orond? Clves  Hnvo Cwa
Are particulates on the ground from industrial operations or processes being controlled? E’ Yes D No [:I N/A
Do you see leaking equipment, pipes or containers? D Yes Kl No |:| NfA
Do drips, spills, or leaks occur when materials are being transferred from one source to another? |:| Yes @ No D N/A
Are drips or leaks from equipment or machinery being controlled? EYes D No D NIA
Are cleanup procedures used for spitied solids? [z Yes D No D NIA
‘Are absorbent materials (floor dry, kitty litter, etc.) regularly used in certain areas to absorb spifls? Yes D No D NFA
Can you find discoloration, residue, or corrosion on the roof or around vents or pipes that ventilate
or drain work areas? . D Yes IZ' No I:I NIA
Are Best Management Practices implemented to reduce or eliminate contamination of storm
water from source areas at the facility? . Yes D No D NiA
Are Best Managemant Practices adequately maintained? Yes D No I:l N/A
Are there significant changes that will have to made to your SWPPP to correct any inadequacies
that the plan may have to effectively control a discharge of contaminated storm water from your D Yes EE No I:' N/A
facitity?

Comment

ﬁOu Salpfp

Soampd a/)a/Q)uv(
@W i 12 “”ﬁ“é“omof i %w M,M
g 0y g % e ww Wﬁ{

;“QML Ot AL ,-QC_’ wr n (/x/_v‘t;:'ﬂ\ o M:‘ij(nm 7@\1 K)bk) WJ%



Annual Facility Site Compliance inspection Report (AFSCI)
Form 3400-176 (R 6/05) Page 3 of 4

Quarterly Visual Inspection Reports

Cuarterly Visual Inspections at each storm water discharge outfall on your site can be a valuable assessment ioo! and are reguired by
the Tier 1, Tier 2, and Nonmetallic Mining Industrial Storm Water General Permits. These inspections should be performed when
sufficient runoff occurs during daylight hours. Try to make observations within the first 30 minutes after runoff begins discharging from
the outfall or soon thereafter as practical, but no later than 80 minutes. If you find visible pollution, note the probable source and list any
possible Best Management Practices that could be used to reduce or eliminate the problem. Make any necessary changes to your
Storm Water Pollution Prevention Plan as needed. If you were unable to evaluate an outfall during a specific quarier, this should be
indicated along with a reason as to why this could not be done.

Date of Inspection
Outfall Number 1st Quarter Znd Quarter 3rd Quarter 4th Quarter

F2« — &3 (2210

Briefly summarize what you found when conducting your Quarterly Visual Inspections. {Include any observations of color, odor,
turbidity, floating solids, foam, oil sheen, or any other indications of storm water pollution and the probable sources of any ohserved
storm water contamination.)
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Semi-annual Non-Storm Water Discharge Evaluation

Inspection Date: 50‘/|‘f’ /?G/C"
Inspection Personnel: o ety
o

Visual inspections of the storm inlets and outfalls for non-stormwater discharges must be made
during dry weather, For each outfall, the procedure is as follows:;

e Check outfalls for flow.

« [f there is flow, describe the flow (color, odor, sheen, rate, etc.)

o If there is flow, go upstream and check storm inlets.

¢ Document observations below.

Flow

observed | Description of flow and/or comments

Yes | No
outtal 1| X corwstendt ol due oo Deadecdlon c/j Desupey Crcolh,

” AL /ri&“u- v spibisann mandkelsn.

'\_/

Outfall 2 j Ny ng
Outfall 3
Outfall 4

Report any issues to the Garage Manager or County Environmental Engineer.

Submit completed inspection documentation to the Garage Manager and County Environmental
Engineer.
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Depariment of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. It does not have to be

subrmitted to the Department unless requested. [f false information from quarterly visual inspections is reparted to the Department,
you could be subject to penalties up to $10,000 pursuant to 5. 283.91(4), Wis. Stats,

Uise one form per outfall.

Quarterly Visual inspections at each storm water discharge outfall on your site can be a valuable assessment tool and are required
by the Tier 1 and Tier 2 Industriat Storm Water General Permits. This inspection should be performed when sufficient runoff accurs
during daylight hours. Try o make observations within the first 30 minutes after runoff begins discharging from the outfall, or as
soon as practical, but no later than 60 minutes. If you find visible pollution, note the probable source and list any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes to your Storm Water Pollution Prevention Plan as needed.

Facility Name
Noroty, Swor
Street Address City State Z1P Code
W20 Normy WoPk ot ST L Coomaon b, I | $31e i
Name of Person Conducting Inspection Inspection Date
Stevess SRl (o~-1~10
Employer f Telephone Number
UG A o nana s s MM -LM3-HLOD

Outfall Number {make reference to site map)|Description of Outfalt (e.g., ditch, concrete pipe, grassed swale, etc.)

l : GRASS / Poviors a0 SOXRCH: T O B N
Time of Rainfall Event Time of Visual Inspection Optional: Amount of Rainfall at the Time of Observation (nearest tenth of an inch)
oo P Lo e

Describe your observations. An easy way to conduct this inspection is o use a glass jar to collect a sample of the storm water
being discharged from the facility and visually inspect the water. Include any observations of color, odor, turbidity, floating solids,
foam, oil sheen or any other visual indicators of storm water polution and the probable sources of any observed storm water

contamination.

y 4
Color: M(}rear [drea  [vetow  [Brown Clother:
Odor: Eﬂgone Clmusty [ lsewage [.JRottenEgg Coter:
Clarity: Mgear [Jeoudy [ Jopague [ Suspended solids [_loter:
Floatables: M one | JFoam [ lcarbage [_]oilyFiim Coter:

Deposits / Stains: mNone Loy [swdge  [sediments Cloter:

Commenis:

This outfall could nat be evaluated during this guarter due to the following reason:
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Department of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Preverition Plan. It does not have to be
submitted to the Department unless requested. If false information from quarterly visual inspections is reported to the Department,
you could be subject to penalties up to $10,000 pursuant to s. 283.91(4), Wis. Stats.

Use one form per outfall.

Quarterly Visual Inspections at each storm water discharge outfall on your site can be a valuable assessment tool and are required
by the Tier 1 and Tier 2 Industrial Storm Water General Permits. This inspection shouid be performed when sufficient runoff occurs
during daylight hours. Try to make observations within the first 30 minutes after runoff begins discharging from the outfall, or as
soon as practical, but no later than 60 minutes. if you find visible pollution, note the probable source and list any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes to your Storm Water Pollution Prevention Plan as needed.

Facility Name
Nomal Swel
Street Address City State  |ZIP Code
o7y Narmy, Wi s, Sesry I TR o = WL | SBR0Y
Name of Person Conducfing [nspection Inspection Date
Srovme Symaar G -\~
Employer Telephone Number
Tl Gin ©s ORI AN

Outfall Number {make reference to site map}{Description of Qutfall (e.g.. ditch, concrete pipe, grassed swale, etc.)

S, Tewo Tl / SRS Ony W ST SUSED OF Tci Ut/
Time of Rainfall Event Time of Visual Inspection Optionak: Amount of Rainfall at the Time of Observation (nearest tenth of an inch)
{Lioo P 12130 P

Describe your observations. An easy way to conduct this inspection is to use a glass jar to coliect a sample of the storm water
being discharged from the facllity and visually inspect the water. Include any observations of color, oder, turbidity, floating salids,
foam, oit sheen or any other visual indicators of storm water potlution and the probable saurces of any vbserved storm water
contamination.

: /
Color: Cloear [rea  Dlyetiow ﬂsrown other:
Qdor: [Onone [ Inusty Ms;wage [ Rotten Egg T other:
Clarity: oear  Llciouay M;paque [l s#epended soiids [Joter
Fioatables: [Cnone O foam [T Garbage Mouy Film [other:

Deposits / Stains: D None m’ouy D Sludge [ sediments D Other:

Comments:

This outfall could not be evaiuated during this quarter due to the following reason:
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Department of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. [t does not have to be
submitted to the Department uniess requested. If false information from quarterdy visual inspections is reporied to the Department,
you could be subject to penalties up to $10,000 pursuant to 5. 283.91(4), Wis. Stats.

Use cne form per ouifall.

Quarterly Visual Inspections at each storm water discharge outfall on your site canbe a valuable assessment tool and are required
by the Tier 1 and Tier 2 industrial Storm Water General Permits. This inspection should be performed when sufficient runoff occurs
during daylight hours. Try to make observations within {he first 30 minutes after runoff begins discharging from the outfall, or as
soon as practical, but no later than 80 minutes. if you find visible pollution, note the probabie source and fist any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes to your Storm Water Pollution Prevention Plan as needed.

Facility Name
Nepgl  SHeP
Street Address City State  |ZIP Code
w2 7¢ oo Vemiiens S LR T = ) war | 53o™
Name of Person Conducting Inspection Inspection Date
Senors suman. o \)- 16
Employer Telephone Number
TNCAAD O LR DA A N - U —Le D

Outfall Number {make reference ta site map}{Description of Outfalt {e.g., ditch, concrete pipe, grassed swale, etc.)

3 Srorun, DEVB_ opy O Do casts 00 T E LRy
Tirne of Rainfali Event Time of Visual [nspection Optional: Amaurt of Rainfall at the Time of Observation {nearest tenth of an inch)
Lioo £ iz & P A R SV Lo

Describe your observaiions. An easy way to conduct this inspection is to use a glass jar fo collecta sample of the storm water
being discharged from the facility and visually inspect the water. include any observations of color, odor, turbidity, floating solids,
foam, oil sheen or any other visual indicalors of storm water poliution and the probable sources of any observed storm water

contamination.

Calor: [Jcear [rea [ Iypiow ¥ cown [ other:
Odor: D None L__| Musty Msiewage I:l Rotten Egg D Other;
Clarity: D Clear D Cloudy "_Z( aque D ;uspended Solids D Other:
Floatables: [dnone L Fgdm MGarbage Mg}y Film Cotner
Deposits / Stains: l:l None Mbuy D Sludge gsediments D Other:

Comments:

This outfall could not be evaluated during this quarter due to the following reasan:

TPWT March 2, 2011 Page 173



State of Wisconsin Quarterly Visual Inspection - Field Sheet
Department of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. It does not have to be
submitted ta the Department unless requested. If false information from quartery visual inspections is reported to the Department,
you could be subject {o penaities up to $10,000 pursuant to s. 283.91(4}, Wis. Stats.

Use one form per outfall.

Quarterly Visuat Inspections at each storm water discharge outfall on your site can be a valuable assessment tool and are required
by the Tier 1 and Tier 2 Industrial Storm Water General Permits. This inspection should be performed when sufficient runoff occurs
during daylight hours. Try fo make observations within the first 30 minutes after runoff begins. discharging from the outfall, or as
soon as practical, but no later than 60 minutes. If you find visible pollution, note the probable source and list any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes fo your Storm Water Pollution Prevention Pian as needed.

Facility Name a

| —-— M&Hm{?ﬂm/ R P TR A S Y= g o5 = T e

Street Address ! City State  [ZIP Code
21 soosyy, WS Ssrasse Hem WS = | Szeao

Inspection Date

TGy

Telephone Number

Name of Person Conducting Inspection

o o) Mgy
Empioyer

Sig A E AN A, ST
Oitfall Number (make reference to site map)|Description of Oulfall (e.9., dilch, cancrete pipe, grassed swale, efc.)

0o\ CRASSEES PRv D AR Ssnoasai e TRV
lOptional: Amount of Rainfall at the Time of Observation (nearest tenth of an inch)

Time of Rainfall Event Time of Visual inspection

3 g G pmad | 10 P G
Describe your observations. An easy way to conduct this inspection is to use a glass jar to collect a sample of the storm water
being discharged from the facility and visually inspect the water. Include any observations of calor, odor, turbidity, floating solids,
foam, oil sheen or any other visual indicators of storm water pollution and the probable sources of any observed storm water

contamination.

Color. Eclear D Red D Yellow D Brown m Other:
Qdor: E None l:i Musty D Sewage D Rotten Egg l:l Other:

Clarity: E clear [ Cloudy 1 Opaque D Suspended Solids D Other:
Floatables: ghlone [ roam [ Garbage | Qily Film CHother:
Deposits / Stains:  Pnone [ Joiy [ lsiuage (] sediments Mother:
Comments:

This outfall could not be evaluated during this quarter due fo the following reason:
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Department of Natural Resources Eormn 3400-176A (R 3/01)

This form Is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. It does not have to be
submitted to the Department unless requested. if false information from quarterly visual inspections is reporied to the Department,
you could be subject to penalfies up to $10,000 pursuant to s. 283.91(4), Wis. Stats.

Use one form per outfall.
Quarterly Visual Inspections at each storm water discharge outfall on your site can be a valuable assessment tool and are required

by the Tier 1 and Tier 2 Industrial Storm \Water General Permits. This inspection should be performed when sufficient runoff occurs
during daylight hours. Try to make obsetvations within the first 30 minutes after runoff begins.discharging from the outfall, or as
soon as practical, but no later than 50 minutes. If you find visible poliution, note the probable source and list any possible Best
Management Practices that could be used fo reduce or eliminate the problem.

Make any necessary changes to your Storm Water Pollution Prevention Plan as needed.

Facility Name

e Mhmmcmm/‘s\lck!kL G L CYTTEN R

Street Address / City State  |2IP Code
Qo woomay Ve S R F s EES A S'?)?_,Gq

Inspection Date

UG

Telephone Number

Name of Person Canducting inspection

SW P H%::g\r‘*\
Employer

(S Waam S NeSanch o T
Outfall Numnber {miake reference to site map)|Description of Qutfall (e.g., ditch, concrete pipe, grassed swale, etc.)

o iy /e

Time of Rainfall Event Time of Visual Inspection Optional: Amount of Rainfall at the Time of Observation (nearest tenth of an inch)

Bt Cosr mmte) 3G P Gao"

Describe your observations. An easy way to conduct this inspection is {o use a glass jar to collect a sample of the storm water
being discharged from the facifity and visually inspect the water. Include any observations of color, odor, turbidity, floating solids,
foam, oil sheen or any other visual indicators of storm water pollution and the probable sources of any abserved storm water

contamination.

Color: Btotear [ret  [vetow  [Brown [ other:
Qdor: E None D Musty l:] Sewage D Rotten Egg D Other:

Clarity: E Clear D Cloudy D Qpague D Suspended Solids D Other;
Floatables: Pone [ Jroam [ carbage { ] oty Film Cother
Deposits / Stains:  pdnone [ oiy  [studge [ sediments [ other:
Comments:

This outfall could nat be evaluated during this quarter due to the following reason:
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Depariment of Natural Resources Form 3400-176A, (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. It does not have io be
submitted to the Department unless requested. If false information from quarterly visual inspections is reporied o the Department,
you could be subject to penalties up to $10,000 pursuant to s. 283.91(4), Wis. Stats.

Use one form per outfall.

Quarterly Visual Inspections at each storm water discharge outfall on your site can be a valuable assessment tool and are required
by the Tier 1 and Tier 2 Industrial Storm Water General Permits. This inspection should be performed when sufficient runoff ocours
during daylight hours. Try to make observations within the first 30 minutes after runoff bagins discharging from the outfall, or as
soon as practical, but no later than 60 minutes. if you find visible pollution, note the probable source and list any possible Best
Management Practices that could be used to reduce or efiminate the problem.

Maka any necessary changes to your Storm Water Pollution Prevention Plan as needed.

Facility Name

- Mhmmcmm&“/i-\truu_aw T et T T

Street Address ! City State ZIP Cade
GCTIO vooew Ve nS - Ssressse o S N | SR

fame of Person Conducting inspection Inspection Date

T Nerssies) Megey— UG

Employer Telephone Number

S ads S Do i
Outfall Number {make reference to site map){Description of Outfall (e.g., ditch, concreie pipe, grassed swale, etc.)

®* O3 Tosua SCwEr.
Time of Rainfall Event Time of Visual inspeclion Optional: Amount of Rainfall at the Time of Observation {nearest tenth of an inch)
Ly
-tte Con pad) i3, v Gan

Describe your observations. An easy way to conduct this inspection is to use a glass jar to collect a sample of the storm water
being discharged from the facility and visually inspect the water. Include any observations of color, odor, turbidity, fioating salids,
foam, oil sheen or any other visual indicators of storm water pollution and the probable sources of any observed storm water

contamination.

Color: Pdcear [drea  [vetow [brown Clother:
Odor: ENOne E] Musty D Sewage D Rotten: Egg D Cther:

Clarity: ECiear D Cloudy D Opaque |:] Suspended Solids D Cther

Floatables: D None D Foam K] Garbage D Oily Film D Other: DS
Deposits /Stains:  PInone [ Joty  [swdge [ Isediments [ other:

Comments:

DA Gyt /DERMLS QNS v, A GudtBans. O3

This outfall could not be evaluated during this quarier due fo the following reason:
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Department of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. It does not have to be
submitted to the Depariment unless requested. If false information from quarterly visual inspections is reported to the Department,
you could be subject to penalties up to $10,000 pursuant to s. 283.91(4), Wis. Stats.

Use one form per outfall.

Quarterly Visual Inspections at each storm water discharge outfall on your site can be a valuable assessment too! and are required
by the Tier 1 and Tier 2 Industrial Storm Water General Permits. This inspection should be performed when sufficient runoff occurs
during daylight hours. Try to make observations within the first 30 minutes after runoff begins discharging from the cutfall, or as
soon as practical, but no later than 60 minutes. i you find visible pallution, note the probable source and list any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes to your Storm Water Pollution Prevention Plan as needed.

Facility Name
M |wm,l<cc Ccun%r Fleed Mecapoewend / /Jiqh woy  Aprth 84 o
Street Address > - City : State  |ZIP Code
GZHO pocth Popking stk Milwoukee wi | S3z09
Name of Person Conducting lnspéch’on inspection Date
Steven Sv\burc\ % 7-2%3~10
Employer Telephone Number
DNetm CIARCANAEN SR MM - b3 Y Loo

Quifall Number (make reference to site map)|Description of Qutfall {e.g., ditch, concrete pipe, grassed swale, etc.)

| grass slope
Time of Rainfall Event Time of Visual Inspection [Optienal: Amount of Rainfall at the Time of Observation (nearest tenth of an inch)
2L - [ pm 3200 am
Describe your observations. An easy way to chnduct this inspection is to use a glass jar to collect a sample of the storm water

heing discharged from the facility and visually inspect the water. Include any observations of color, ador, turbidity, floating solids,
foam, ol sheen or any other visual indicators of storm water poliution and the probabte sources of any observed storm water

contamination.

Color: Ricear [ Ired  [lvetow [ IBrown [ Jother:
Odor: Klnone [musty [Isewage [JRotenEgg [other:
Clarity: Klcear [Heoudy [Jopaque [ Suspended Solids []other
Floatables: Minone [Jroam [ Jcawage [ oy Fim [ lother:
Deposits/ Stains: ~ Inone [ oty [ Istudge [ Sediments [ Jother:
Comments:

This cutfalf could not be evaiuated during this quarter due to the following reason:
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State of Wisconsin Quarierly Visual Inspection - Field Sheet
Department of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. It does not have to be
submitted to the Department unless requested. If false information from quarterly visual inspections is reported to the Department,
you could be subject to penalties up to $10,000 pursuant to s, 283.91(4), Wis. Stats.

Use one form per outfall.

Quarteriy Visual Inspections at each storm water discharge outfall on your site can be a valuable assessment tool and are reguired
by the Tier 1 and Tier 2 Industriat Storm Water General Permits. This inspection should be performed when sufficient runocff occurs
during dayfight hours. Try to make observations within the first 30 minutes after runoff begins discharging from the outfall, or as
soon as practical, but no later than 60 minutes. If you find visible pollution, note the probable source and list any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes to your Storm Water Pollution Prevention Plan as needed.
Facuhty Name

‘Wp.ul(ee Ca;n\»(,l [cc'f Mmﬂuqemcn}/f-)(%}'wo\y Narth %‘WP

Street Address State ZIP Code
(2 To Moitn \%pk\m Sheek Mi e kcee Wi S8209
Name of Person Conductmg Inspectlon Inspection Date
Shevea 3\{ urc\ T-2%-10

Employer Telephone Number

Sican @\[%MVMQJW’L’ HIY -G o0

Qutfall Number {make reference to site map)|Description of Qutiall (e.g., ditch, concrete pipe, grassed swale, etc.)
Z 3~‘rree‘sr c&t RTA
Time of Rainfall Event Time of Visual Inspection iOptional: Amount of Rainfall at the Time of Observation (nearest tenth of an inch)

ZUt)"UrOU‘bV‘* LR pom
Pescribe your observatlons An easy way to conduct this inspection is to use a glass jar to collect a sample of the storm water
being discharged from the facility and visually inspect the water. Include any observations of color, odor, turbidity, floating solids,
foam, oil sheen or any other visual indicators of storm water pollution and the probable sources of any observed storm water

contamination.

Color: Rloear [red  [vetow  [srown [other:
Odor: Knone [Imusty [Jsewage [ JRottenEgo [Jother:
Crarity: [Cciear  Xoloudy [Jopaque [ suspended soligs [ other:
Floatables: [Nore [ roam  [[camage DX oily Fim [ other:

Deposits / Stains: l:] None E\Oily D Sludge I:] Sediments D Other:

Comments:

This outfall could not be evaluated during this quarter due to the following reason:
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Department of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. [t does not have to be
submitted to the Depariment unless requested. if false information from quarterly visual inspections is reported to the Department,
you could be subject to penalties up to $10,000 pursuant to s. 283.91(4), Wis. Stats.

Use one form per outfall.

Quarterly Visual Inspections at each storm water discharge outfall on your site can be a valuable assessment tool and ars required
by the Tier 1 and Tier 2 industrial Storm Water General Permits. This inspection shouid be performed when sufficient runoff occurs
during daylight hours, Try to make observations within the first 30 minutes after runoff begins discharging from the outfall, or as
soon as practical, but no later than 60 minutes. If you find visible poliution, note the probable source and list any possible Best
Management Practices that could be used o reduce or eliminate the problem.

Make any necessary changes o your Storm Water Pollution Prevention Plan as needed.
Facility Name

./VI' ‘WGJ(CC ((.uu’\s*/ F/eC')L hﬂ““qemn'l //ﬁ‘flwct\/ Nof’*&‘ Shdo
Street Address " > Yoy Stale  [ZIP Code
€270  podh Hoplins Stecel Milwaddeee wi | Seoy
Name of Person Conducting Inspection Inspection Date
Sheren Syburc\ 7237 1o
Employer h Telephone Number
TG SO NG WEISTR M-l 3 -4 L00

Outfall Number {make reference to site map)|Description of Qutfall {e.g., ditch, concrete pipe, grassed swale, etc.)
3 S ‘7[c c{(o:(f\ . gfodt A ‘SVUP
Time of Rainfall Event Time of Visual Inspection Optional: Amount of Rainfall at the Tirne of Observation (nearest tenth of an inch}
2D - fOO(_)’o./W 350’() Felegd
Describe your observations. An easy way to conduct this inspection is to use a glass jar to colfect a sample of the storm water

being discharged from the facility and visually inspect the water. Include any observations of color, odor, turbidity, floating solids,
foam, oil sheen or any other visual indicators of storm water poliution and the probable sources of any observed storm water

contamination.

Color: D Clear D Red D Yellow E Brown I:l Other:
Qdor: D Nene || Musty mSewage |:| Rotten Egy [:] Other:

Clarity: D Clear ECIoudy ] Opaque |l Suspended Solids Cother:
Floatables: [CInone  []Foam mGarbage [ oity Filen [T other:
Deposits / Stains: | INone [ Oily [ studge &Sedimems [_]other:
Comments:

This outfall could not be evaluated during this quarter due to the following reason:
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Milwaukee —~ North Shop
Semi-annual Non-Storm Water Discharge Evaluation

Inspection Date: C"//q/iO
Inspection Personnel: Dasets "ol .

Visual inspections of the storm inlets and outfalls for non-stormwater discharges must be
made during dry weather. For each outfall, the procedure is as follows:

o Check outfall for flow

o |f there is flow, describe the flow (color, odor, sheen, rate, etc.)

e If there is flow, go upstream and check storm inlets.

» Document observations below.

Outfall 1 X
},6g,,+ -9)05,0, 0}] Ll o \U‘: o< wedte T,
il
Outfall 2 X (‘a)o\’ / GAO" ol vi’\o..\,
Outfall 3 X

Report any issues to the Garage Manager or County Environmental Engineer.
Submit completed inspection documentation to Garage Manager and County Environmental
Engineer.
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Semi-annual Non-Storm Water Discharge Evaluation

Milwaukee — North Shop

inspection Date: “F J22/i&
gy I
Inspection Personnel: " [D.yid Buck

Visual inspections of the storm inlets and outfalls for non-stormwater discharges must be

made during dry weather. For each outfall, the procedure is as follows:

s Check outfall for flow

e If there is flow, describe the flow {color, odor, sheen, rate, etc.)

s |f there is flow, go upstream and check storm inlets.

» Document observations below.

Qutfall 1 )(

Outfall 2 %51 g

Outfall 3 X £

T{“\"(.k'\(’) 0’&4’\4 CC’\GrJ f\mem\ ‘GM{“

Report any issues to the Garage Manager or County Environmental Engineer.

Submit completed inspection documentation to Garage Manager and County Environmental

Engineer.
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Department of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. It does not have to be
submitted to the Department unless requested. If false information from quarterly visual inspections is reported to the Depariment,
you could be subject to penalties up to $10,000 pursuant to s. 283.91(4), Wis. Stats.

Use one form per outfall.

Quarterly Visual Inspections at each storm water discharge outfall on your site canbe a valuable assessment tool and are required
by the Tier 1 and Tier 2 Industrial Storm Water General Permits. This inspection should be performed when sufficient runoff occurs
during daylight hours. Try to make observations within the first 30 minutes after runoff begins discharging from the outfall, or as
soan as practical, but no later than 60 minutes. i you find visible pollution, note the probable source and list any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes ta your Storm Water Pollution Prevention Plan as needed.

Facility Name
Neret  Soee
Street Address City State  |ZIP Code
CTT0 oot Qeeiaess ¢ TN ETE WL | 3207
Name of Persan Conducting inspection Inspection Date
R -3V O
Employer Telephone Number
TGRS TR O TN M -3 - 200
Outfail Number {make reference to site map}|Description of Outfall {e.g., ditch, concrete pipe, grassed swale, efc.)
{ Ganal / PAVEYD ~merD O Soadi cuns, SF EACi VTN
Time of Rainfall Event Time of Visual Inspection Optional: Amount of Rainfall at the Time of Observatfon (nearest tenth of an inch)
A A2

Describe your observations. An easy way to conduct this inspection is to use a glass jar to collect a sample of the storm water
being discharged from the facility and visually inspect the water. Intlude any observations of coler, odor, turbidity, floating solids,
foam, oll sheen or any ofher visual indicators of storm water pollution and the probable sources of any observed storm water
contamination.

Color: [Doear [rea  [veiow  [erown [Jotner:
Odor: Fhone [musty [ Isewage [ Rotten Egg Clotrer:
Clarity: Eclear [cioudy [Jopaque [ lsuspended soids []oter
Floatables: Rinone [Jroam [ Jcarsage [oiy Fim [l otmer:

Deposits / Stains: \@ None L] Oity ] Sludge [ sediments [l other:
Comments:

This cutfall could not be evaluated during this quarter due to the following reason:
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State of Wiscansin Quarterly Visual Inspection - Field Sheet
Depariment of Natural Resources Form 3400-176A (R 3/01)

This form is for your awn use and should be kept as part of your Storm Water Follution Prevention Plan. It does not have to be
submitted to the Depariment unless requested. If false information from quartetly visual inspections is reparted to the Department,
you could be subject fo penalties up to $10,000 pursuant to s. 283.91(4), Wis. Stats.

Use one form per outfall,

Quarterly Visual Inspections at each storm water discharge cutfall on your site can be a valuable assessment tool and are required
by the Tier 1 and Tier 2 Industrial Storm Water General Permits. This inspection should be performed when sufficient runoff occurs
during daylight hours. Try to make observations within the first 30 minutes after runoff begins discharging from the cutfall, or as
soon as practical, but no later than 60 minutes. If you find visible pollution, note the probable source and list any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes to your Storm Water Pollution Prevention Plan as needed.

Facility Name
Noremey Swee
Street Address City State  1ZIP Code
(S WOarTa, P o Ao AT a3 S—fr:wa’l

Name of Person Conducting Inspection Inspection Date

Aonsrae ) Mubesen e AR
Employer Telephone Number

B P AN B 00
Outfall Number (make referencs to site map)|Deseription of Outfall {e.g., ditch, concrete pipe, grassed swale, elc.)

. < _ o - s AT
STRAUOC wrSTEF L. CuTAERT O e ST Sne. o TweE, TRy

Time of Rainfall Event Time of Visual Inspection Optional: Amount of Rainfall at the Time of Observation (nearest tenth of an inch)

FLe e

Describe your observalions. An easy way o conduct this inspection Is to use a glass jar to collecta sample of the storm water
being discharged from the facility and visually inspect the water. Include any observations of color, ador, turbidity, floating solids,
foam, oil sheen or any other visual indicators of storm water pollution and the probable sources of any observed storm water

contamination, N

Color: Heear [lred [ vetow SHéromn [otner:
Odor: \ﬁmne [ Musty [ sewage [] rotten Egg Cother:
Clarity: [Hetear [ciowsy [Jopaque \ZSuspended Soligs [_] Other:
Floatables: Cnone  TFoam  [carbage [l oy Fim U otrer:

Deposits / Stains:  [_] None OJ Oily 1 Studge \QSediments [l ower:

Comments:

b \M/ YE <

- / Ll _hn s I Y ol e T Frgs/on S e

(“'/"(_c;u—-.,, g \NTPECO
S oW,

oy

This outfall could not be evaluated during this quarier due to the following reason:
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Department of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Pollution Prevention Plan. It does not have to be
submitted to the Depantmant unless requasted. If false Information from quarterly visual inspections is reported to the Department,
you could be subject to penalties up to $10,000 pursuant to s. 283.91(4), Wis. Stats.

Use one form per outfall.

Quarterly Visual Inspections at each storm water discharge outfall on your site can be a valuable assessment tool and are required
by the Tier 1 and Tier 2 Industrial Storm Water General Permits. This inspaction should be performed when sufficient runoff occurs
during daylight hours. Try to make observations within the first 30 minutes after runoff begins discharging from the outfall, or as
soon as practical, but no later than 60 minutes. If you find visible pallution, note the probable source and list any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes to your Storm Water Pollution Prevention Plan as neaded.

Facility Name
Nocos, ShorP

Street Address City State  |ZIP Code

Gz, Nyt Womaws S AL S TR, Wl | $3207
Name of Person Conducling Inspection Inspection Date

TRoeomSUAAA) WAL V2. 3V e

Employer Telephone Number

C\‘-’U‘am Q::_‘_)-&YLQD}(\)MQ:};{JQ\_ i - Q;\-‘\'} L YA S
Outfali Number (make reference to site map}(Description of Qutfall (e.g., ditch, concrete pipe, grassad swale, etc.)
3 TRIAUN sRATDA. T, Cao WD WOIEY S oty ﬁ%tﬂgmwm/
Time of Rainfall Event Time of Visual Inspection [Optional: Amount of Rainfall at the Time of Observation (nearest tenth of an inch)
Tl 7535

Describe your observations. An easy way to conduct this Inspection is {o use a glass jar to collecta sample of the storm water
being discharged from the facility and visually inspect the water. Include any observations of color, odor, turbidity, floating solids,
foam, oil sheen or any other visual indicators of storm water pollution and the probable sources of any ohserved storm water
contamination.

Color: [Joear [Jred  [vetow  [lerown M otrer:
Odor: [dnone  [musty [Isewage L |RottenEgg k,Z] Other:
Clarity: L clear ] Cloudy L] Opaque [“Isuspended Solids@ Other:
Floatables: Cnone [ Iroam [ lcarbage [ Joity Fim oter.
Deposts /Stains: [ Inene [Joly  [suage [sedmens  Zower

Comments:

GIvCE>  wOTULEED s 0 BSENVE @l E N

: STUATE o i . )
é/ﬁ’f—@ﬁfb%’- ‘FS\«/ e R A )

This outfall could not be evaluated during this quarter due to the following reason:
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State of Wisconsin Annual Facility Site Compliance Inspection Report (AFSCI)
Department of Natural Resources A . . . ..
dnr.wi.gov For Storm Water Discharge Assaciated With Industrial Activity Under

Wisconsin Paliutant Discharge Efimination System (WFPDES) Permit
Form 3400-176 (R 5/05) Page 104

Natice; This form is aulharized by s, NR 216.29(2), Wis. Adm. Code. Submittal of a completed form to the Depariment is mandatory for industrial
facilities covered under a tier 1 storm water general permit. Facllities covered under a tier 1 permit are not required to submit AFSCI raports after
submittal of the second AFSCI report, uniess so directed by the depariment. However, these inspections and quarterly visual inspections shali sfill be
conducted and resulls shall be kept on site for depariment inspection. Facliiles covered under a tier 2 storm veater general, industry-specific general or
individual permit shall keep the resuits of thelr AFSCI and quarterly visual inspections on site for department inspeclion, Failure to comply wilh these
regulalions may result in fines up to $25,000 per day pursuani to s. 283.91, Wis. Stals. Personally idenfifizble infermation on this form may be used for
other waler quality program purposes.

Facility information

Facility Name N
Fleet Mauggonauct — Mein Quep ( tighway Opevations
Sireet Addres Ci Stale  [2IP Code
|o';qofgo!‘?o W. Weterioum Plank 2d "W gowatosa t(;J[ 53226
Counly . Facility Contact Person
M: {waukea Dan Goedfm
Signature

This form must be signed by an official representative of the permitted facility, in accordance with s. 216.29(8), Wis. Adm.
Gode.

IF THIS FORM IS NOT SIGNED, OR IS FOUND TO BE INCOMPLETE, IT WILL BE RETURNED

I ceriify under penalty of law that this document and alt attachments were prepared under my direction or supervision in accordance
with a system designed to assure that qualified personnel properly gather and evaluate the information submitted, Based on my inquiry
of the person or persons who manage the system or those persons directly responsibie for gathering the information, the inforrmation
submitted is, to the best of my knowledge and belief, true, aceurate, and complete, | am aware that there are significant penalties for
subritting false information, including the possibility of fine and imprisonment for knowing violations.

Signature of th.'orized Representative Date Signed
M @ﬂ 5/18f2010
Type or Print Name v Position Title .
Company e Telephone Number
/\T iTwwkee COUM"{"? DTPW Y -238-29 88

Mafiing Address 7P Code

a3l W. Wells &k #2113 C“y/l/(}(waulceﬁ %3&( G320%

The first level of storm water monitoring consists of a comprehensive annual facility site compliance inspection (AFSCI) to determine if
your facility is operating in compliance with your Storm Water Pollution Prevention Plan (SWPPP). You should use the results of this
inspection to determine the extent to which your SWPPP needs to be updated to prevent pollution from new soutce areas, as well as to
correct any inadequacies that the plan may have in handling existing source areas. This first level of monitoring is addressed in Section
111 of this Annual Repart.

The second level of storm water monitoring consists of quarterly visual observations of storm water leaving the site during runoff events
caused by snow-melt or rainfall. This is a practical, low cost tool for identifying obvious contamination of storm water discharges, and
can also help identify which practices are ineffective. The goal of quarterly inspections is to obtain resuits fror a set of four inspections
that are distributed as evenly as possible throughout the year and which depict runoff quality during each of the four seasons. This
second Javel of moniforing is addressed in Section IV of this Annual Report.

DNR Use Only

FIN

FID

TPWT March 2, 2011 Page 185



—

—

Annual Facility Site Compliance Inspection Report (AFSCI)

f-arrn 3400-176 {R 6/05}

Page 2 of 4

Annual Facliity Site Compliance inspection

The Annual Facility Site Compliance Inspection shall be adequate to verify that; your Storm Water Pollution Prevention Plan (SWPPP)
remains current, potential pollution sources at your facility are identified, the facility site map and drainage map remain accurate, and
Best Management Practices prescribed in your SWPPP are being implemented, properly operated, and adequaiely maintained.

Namea of Person Conduciing Inspecticn |nspection Date

T Defter

#fiq]2010

Employer [Telephone NMumber
,ﬁ“{waukee G:w“*‘) DTPw Hi- 278 -2988

Your inspection should start with a review of your wiilien SWPPF kept at your facility. The SWPPP should be amended if, through
these inspections, you find that the provisions in your SWPPP are ineffective in controlling contaminated storm water from being

discharged from your facility.

Has your SWPPP been updated to include current Non-Storm Water Discharge Evaluation
resulls?

D Yes

e [Xnwa

Has your SWPPP been amended for any new construction that would effect the site map or
drainage conditions at the facility?

|:| Yes

Cne NIA

Has your SWPPP bezen amended for any changes in facility operations that could be identified as
new source areas for contamination of storm water?

D Yes

[ Ino N/A

Are there any materials at the facility that are handled, storad, or disposed in a manner to allow
expostre to storm water that are not currently addressed in your SWPPP?

|:| Yes

v [CInia

Are there any maintenance or material handling activities condueted outdoors that have not been
addressed in your SWPPP?

EI Yes

No  L_IN/A

Are outside areas kept in a neat and orderly condition? — See [Délou)

E Yes

Cne Tlna

Are regular housekeeping inspections made?

[Xlves

Owe Dlwa

Do you see spots, poals, puddles, or ether traces of oils, grease, or other chemicals on the
ground?

Clves

Bno  [Llwa

Are particulates on the ground from industrial operations or processes being confrolled? S¥e hefow DYes

Bdno  [na

Do you see leaking equipment, pipes or contalners?

D Yes

Pdne  [wa

Do drips, spilfs, of leaks ocour when materials are being transferred from one source to another?

D Yes

Bvo s~ diget,

Are drips or leaks from equipment or machinery belng contolled?

EYes

[ne  [dwa — w

Are cleanup procedures used for spilled solids?

Yes

Cnve Tl

Are absorbent materials {floor dry, kitty litter, ete.) regularly used in ceriain areas fo absorb spilis?

E] Yes

Cive D

Can you find discoloration, residue, or corfosion on the raof or areund vents or pipes that ventilate
or drain work areas?

r__i Yes

(One  KIwa

Are Best Management Practices implemented to reduce or eliminate contamination of storm
water from source areas at the facility?

X ves

Cnve  [na

Are Best Management Practices adequately maintained? See !M(Ow

D Yes

Mo Llwa

Are there significant changes that will have fo made to your SWPPP o correct any inadequacies
that the plan may have to effectively control a discharge of contaminated storm water from your
facility?

D Yes

Mne e

Comments.

2003,

Semwﬁkwpwwwmmww

oty asivin bendd e eonced

veliele waibju(ax

(ncow



Milwaukee — Fieet Management
Semi-annual Non-Storm Water Discharge Evaluation

inspecticn Date: “/[6/26/0
Inspection Personnet: "[?w\ Oe,’f‘}_’ﬁ/

Visual inspections of the storm inlets and outfalls for non-stormwater discharges must be made
during dry weather. For each outfall, the procedure is as follows:

e (Check outfalls for flow.

s [f there is flow, describe the flow (color, odor, sheen, rate, etc.)

e | there is flow, go upstream and check storm inlets.

o Document observations below.

Flow

observed | Description of flow and/or comments
Yes | No

L) i s g o S5 o 50 dv
K %%JMMWM@ ?

Qutfall 1

Outfall 2 X (i W‘ﬁ“""’.l M“M%WW

outfali 3| X %ﬁ: m %Mewe‘? M"yg “ Wm

Outfall 4 | A A

Report any issues to the Garage Manager or County Environmental Engineer.

Submit completed inspection documentation to the Garage Manager and County Environmental
Engineer.

- bon CB i cpn Ly aosifflr auibilibon,
e oty o W Plnasg




Milwaukee County— Main Shop/Hi ghway Operations
Semi-annual Non-Storm Water Discharge Evaluation

Inspection Date: April 14, 2010
Inspection Personnel: Tim Detzer/Sean Hayes

Visual inspections of the storm inlets and outfalls for non-stormwater discharges must be
made during dry weather. For each outfall, the procedure is as follows:

s Check outfalls for flow.

+ [f there is flow, describe the flow {color, odor, sheen, rate, etc.)

o If there is flow, go upstream and check storm inlets.

« Document observations below.

Flow
observed | Description of flow and/or comments
Yes | No
X Qutfall west of gas pumps
Qutfall 1 Light flow originating from vehicle was pit. Sediment in CB

X West Parking Lot {by USTs)

Qutfall 2

X Qutfall between Fleet and Sheriff buildings —lighflow diminished as
Qutfall 3 we traced it upstream-appeared to be from groundwater
Qutfali 4

Report any issues to the Fleet Management Director or County Environrnental Engineer.
Submit completed inspection documentation to the Director and County Environmerntal
Engineer.
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State of Wisconsin

Quarterly Visual Inspection - Field Sheet
Department of Natural Rescurces

Form 3400-178A (R 3/01)

This form is for your own use and should be kept as part of your Storm Water Poilution Prevention Plan. it does not have to be
submitted to the Department uniess requested, If faise informatien from quarterly visual inspections is reported to the Dapartment,
you could be subject to penalties up to $10,000 pursuant to s. 283.91(4), Wis. Stats.

Use one form per ouifall.

Quarterly Visual Inspections at each storm water discharge outfall on your site éan be a valuable assessmeant togi and are required
by the Tier 1 and Tier 2 Industrial Storm Water General Permits. This inspection should be performed when sufficient runoff occurs
during daylight hours. Try to make observations within the first 30 minutes after runoff begins discharging from the outfaly, or as

soon as practical, but no later than 80 minutes. If you find visible pollution, note the probabie source and list any possidie Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes to your Storm Water Poliution Prevention Plan as needed.
Facility Name
M;[Lu(wﬂuu %a)m'}‘\_‘ - Hﬂ’ﬁ UGMQLW M AR Q_J/LO‘YI

Street Address City

lo 240 \w. Watwtswn Plavk 2d Whuwato ge, Wl | G226
Name of Person Conducting Inspection

Inspection Dat
i

fvn [ 2Arer Ufufzer©

melover J elephone NUMmoer
Ml aolee Couarh, " 2R - 29CK

Outfall Number {make reference to site map)|Description of Outfall (e.g., ditch, concrete pipe, grassed swale, etc.)

State  |ZiP Code

Time of Rainfall Event Time of Visual Inspection Optional: Amount of Rainfall at the Time of Observation {nearest tenth of an inch)
30 iyS THE pn O- |
Describe your observations. An easy way to conduct this inspection is fo use a glass jar to collect a sample of the storm water

being discharged from the facility and visually inspect the water. Include any observations of color, ador, turbidity, floating solids,

foam, oil sheen or any other visual indicators of storm water poliution and the probable sources of any observed storm water
contamination.

Colar: D Clear I:I Red D Yellow D Brown l:l Other:
Odor: [:l None D Musty [:] Sewage D Rotten Egg I:l Other:

Clarity: D Clear D Cloudy D Opaque D Suspended Solids D Other:
Floatables: [(none  [JrFoam [ lGabage [l oiy Fim [ Jother:
Deposits / Stains: D None I:] Oily D Sludge D Sediments D Other:
Comments:

ce@ia»{)w&uawﬁaﬁaﬂwm oot
:mgﬂom o et oo By Wil ook (il
aQ_Q_J-tQu—. CH ‘s (wa\

This outfali could not be evaluated during this quarter due o the following reason:
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State of Wisconsin Quarterly Visual Inspection - Field Sheet
Department of Natural Resources Form 3400-176A (R 3/01)

This form is for your own use and shoudd be kept as part of your Storm Water Pollution Prevention Pian. It does not have to be
submitted to the Depariment unless requested. If faise information from quarterly visual inspections is reported to the Department,
you could be subject to penalties up 10 $10,000 pursuant to s. 283.91(4), Wis. Stats. '

Use one form per cutfail.

Quarterly Visual Inspections at each storm water discharge outfall on your site can be a valuable assessment tool and are requived
by the Tier 1 and Tier 2 Indusiriat Storm Water General Permits. This inspection should be performed when sufficient runoff cccurs
during daylight hours. Try to make observations within the first 30 minutes after runoff begins discharging from the outfall, or as
soan as practical, but no later than 80 minutas. If you find visible poilution, note the probable seurce and list any possible Best
Management Practices that could be used to reduce or eliminate the problem.

Make any necessary changes to your Storm Water Pollution Prevention Plan as neaded.

Facility Name,

oo

Street Address City State  (ZIP Code

Name of Persen Conducting Inspection Inspectiop Date

Varl (facklase o3>0

Employerm %D 300' Tetephone Number

Qutfall Number {make referance to site map}|Description of Cutfall {e.g., ditch, concrete pipe, grassed swale, etc.)
. 3

Time of Rainfali Event | Time of Visual Inspection Optional: Amount of Raintall at the Time of Observation {nearest tenth of an inch}
g lede : I

G630 o 0.4

Describe your observation's. An gasy way to conduct this inspection is to use a glass jar io colleci a sample of the storm water

being discharged from the facility and visually inspect the water. Include any observations af ¢olor, odor, turbidity, ficating solids,

foam, oli sheen or any other visual indicators of storm water pollution and the probable sources of any obs?rved storm water
contamination.

Color: Zl{]ear D Red D Yelow D Brown D Other:
Odor: E/None D Musty D Sewage D Rotten Egg l:] Other;
Clarity: Zﬁ)lear D Cloudy D Opague D Suspended Solids D Other:
Floatables: %ne [ream [ lGaage |_loily Fim [ Jother:
Deposits / Stains: IZT\lone oy [studge LI sediments [ other:

T i [ Gosven | e

'

This outfall could not be evaluated during this quarter due to the following reason:
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COUNTY OF MILWAUKEE
Inter-Office Communication 24

Date: February 8, 2011

To: Chairman Michael Mayo, Sr., Transportation, Public Works & Transit Committee
From:  Jack H. Takerian, Director, Department of Transportation and Public Works

Subject: O’Donnell Park Parking Structure Improvements — Project Status
Report #2 (Informational Only)

Background

The 2011 Adopted Capital includes O’Donnell Park Improvements with an appropriation of $6,557,830.
During the 2011 budget deliberations the County Board requested a detailed plan for these improvements. In
November of 2010 the Department of Transportation and Public Works (DTPW) on behalf of the Department of
Parks submitted an informational report highlighting the details of the recommended scope of work for the
O’Donnell Park Parking Structure improvements. This report was received by the Committees on
Transportation, Public Works and Transit and on Finance and Audit and placed on file. Subsequent project
status reports were requested by the Committee.

Status on the Facade Restoration Component

Scope
The project includes the removal of the precast panels on the parking structure, with the exposed cast-in-place

concrete surfaces needing some patching repairs and some form of aesthetic treatment. The pre-cast panels at
the stairwells and pavilion structure will remain in place since they are attached to the structure differently.
The existing railings will need to be revised to meet current code requirements and will be replaced with new

railings that meet code and/or another type of vehicle barrier.

Planning and Design Activities To Date

A project kick off meeting was held on 12/28/2010. The project was divided up into two separate bidding
processes, one for Demolition and one for Envelope Improvement. This allows the removal of the existing pre-
cast panels to begin as soon as possible while the fagade restoration design and bidding is being completed. The
Demolition contract bid documents have been completed and are currently out for bid with bids being opened
on 2/09/2011. The design and preparation of bid documents for the facade restoration is ongoing. The base bid
documents will include an application of uniform cementitious finish on the existing structure surfaces exposed
by removal of the pre-cast concrete panels, installation of stainless steel cable vehicle barriers on the inside
walls and metal or pre-cast coping on the existing horizontal wall surfaces with new railing secured to the
coping on the uppermost level. An alternative bid will include the same scope as above but substituting for the
cementitious coating, will be an installation of decorative aluminum perforated panels mounted in aluminum
framing secured to the existing exterior vertical surfaces with stainless steel hardware. These panels will cover
all the existing structure surfaces exposed by removal of the pre-cast concrete panels thereby reducing the
amount of existing concrete surface leveling and re-finishing

Project Schedule

Milestone dates in the proposed schedule remain as previously reported. This includes a Demolition
construction start on 2/23/2011 with completion on 4/20/2011 and Envelope Improvement construction start on
3/28/2011 with completion on 6/22/2011. See the attached updated schedule for further details.
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O’Donnell Park Parking Structure Improvements — Project Status

Report #2 (Informational Only)

February 8, 2011

Page 2 of 3

DBE Participation and Residency Goal

A goal of 25% DBE participation was established for the professional services portion of this project. Carl
Walker Inc. is meeting this goal using K. Singh & Associates, Inc. and M&E Architects and Surveyors, LLC.
A goal of 25% DBE participation was established for the construction contract portion of this project and the
bid documents specify this goal. A residency goal of 50% was established for the construction contract portion
of this project and bid documents specify this goal for both the demolition contract and the envelope

improvement contract.

Status on the Internal Repair Component

Scope
Several areas within the complex are in need of maintenance repairs. These repairs include monitoring,

injection and sealant of existing cracks, repair of storm drainage system, expansion joint repair, handrail repair,
concrete spall repair, caulking and sealant and replacement of disturbed landscaping and pavement.
Additionally, the project anticipates certain general maintenance costs for continued operation of the parking
structure. This includes re-sealing of the parking deck. This is to be included in the overall repairs while the
structure is closed. The concrete wearing surface and the post-tensioned slab should be sealed to keep water
from penetrating. Based on the results of testing on the concrete deck, this may be an elastomeric coating or

membrane that resists wear from traffic.

Planning and Design Consultant Selection
A project kickoff meeting was held in the first week in January, 2011. The design and preparation of bid

documents for the Internal Repair contract bid documents is substantially completed. The base bid documents
will include all of the scope items mentioned above except for the membrane to be applied over the concrete
deck. The results of the testing conducted on the concrete deck indicated that the deck was in better than
anticipated condition as regards the penetration of salt ions into the concrete. Therefore, a membrane will not
be required and a clear chemical sealant will be specified instead.

Project Schedule
Milestone dates in the proposed schedule remain as previously reported and include the Internal Repair

construction start on 3/21/2011 with completion on 6/3/2011. See the attached updated schedule for further
details.

DBE Participation and Residency Goal

A goal of 10% DBE participation was established for the professional services portion of this project. This goal
is a lower than most County projects but opportunity for sub-consulting is limited due to the extreme schedule.
Graef USA is meeting this goal using K. Singh & Associates, Inc. A goal of 25% DBE participation was
established for the construction contract portion of this project and the bid documents specify this goal. The
residency goal was waived for the construction contract for this component of the project only due to repair
efforts requiring specialized contractors certified by the material manufacturer as a qualified installer.

Approved by:
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O’Donnell Park Parking Structure Improvements — Project Status
Report #2 (Informational Only)
February 8, 2011

Page 3 of 3
o I QA
k~,l(llvlvAA/\/\—) %W L&»ﬂ/\ L/?A‘
Jack H. Takerian, Director Gregory G. High, P. E
Depa of Transportation & Public Works Director, AE&ES Div., DTPW

Attachments: 1. Projected Fagade Restoration Project Schedule
2. Projected Internal Repair Project Schedule

cc: County Executive Marvin Pratt
Supervisor Lee Holloway, Chairperson, County Board of Supervisors
Supervisor John Weishan, Vice-Chair Transportation, Public Works & Transit Committee
Terry Cooley, Chief of Staff
E. Marie Broussard, Deputy Chief of Staff
Jerry Heer, Director, Department of Audit
Sue Black, Director, Department of Parks
Timothy Schoewe, Interim Corporation Counsel
John Schapekahm, Principal Assistant Corporation Counsel
Jason Gates, Director, Risk Management
Steve Cady, Fiscal & Budget Analyst, County Board
Brian Dranzik, Director, Administration Division, DTPW
Jodi Mapp, TPW/T Committee Clerk
Martin Weddle, Research Analyst, County Board
Pam Bryant, Capital Finance Manager, Administration & Fiscal Affairs Division, DAS
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RESTORATION &
DRESERVATION Solutions

Department of Parks, Recreation and Cuiture
O'DONNELL PARK: PARKING STRUCTURE FACADE IMPROVEMENTS

MILWAUKEE COUNTY DEPARTMENT OF TRANSPORTATION & PUBLIC WORKS

February 7, 2011

TASK

December 2010

Januasy 2011 February 2011 March 2011

Aprill 2011

May 2011

June 2011

JULY 2011

B-10 [ 43-17] 20-24| 27-31

7

1094] 17-21] 24-28] 314 | 711 [ i4-18] 2128 711 | 14-18] 21-25

281

11-15( 18-22

25-28

26

§-13 | 16-20

23-27|

610

1317

20-24| 271! 4.8 | 1115

PROJECT COORPINATION

Notice to Proceed {12/22/10)

KICKOFF MEETING (Tue. 12/28/10)

GRTAIN EXISTING STRUGTURE DOCUMENTS {(12127/10)

REVIEW PRIOR EVALUATION REPORTS

ON-SITE EXISTING CONDITIONS EVALUATION

FAGADE REMOVAL

DEVELOP PLAN BACKGROUNDS (12/28 TO 12/30)

PREPARE DRAWINGS & SPECIFICATIONS (1/3 TO 1/25)

DOCUMENT SUBMITTAL FOR BID (1/25)

ISSUE DOCUMENTS FOR BID (1/26)

SUBMIT DRAWINGS FOR BUILDING PERMIT {1/28)

BID PERICD {1426 TO 2/9)

PRE-BID CONFERENCE (Wed. 212)

Y.

BID OPENING (Wed. 219)

CONSTRUCTION NOTICE-TO-PROCEED (Wed. 2/16}

CONSTRUCTION DURATION (2/16 TO 4/20)

MILESTONES (Do)

416
20%

322
35%

30
0%

4110
83%|

4113
80%

{Percent Linear Feel Complete)

FACADE IMPROVEMENT

DEVELOP PLAN BACKGROUNDS {12/28 TG 12/30)

DEVELOP SCHEMATIC OPTIONS (113 TO 113)

SCHEMATIC REVIEW MEETING (Fri. 1/14)

RECEIVED SELECTION OF DESIGN OPTION {Wed. 1/20 @ 6:02 FM)

DESIGN DEVELOPMENT (1/21 TO 2/4)

DESIGN DEVELOPMENT REVIEW MEETING (Mon, 2/7}

PREPARE CONSTRUCTION DOCUMENTS {1/14 TO 2/28)

ISSUE COVER SHEET FOR SIGNATURES {2/16)

ISSUE 90% GONSTRUGTION DOCUMENTS FOR REVIEW (Tue. 2/22)

RECEIVE REVIEW COMMENTS (Fri. 2/25)

DOCUMENT SUBMITTAL FOR BIE (Maon, 2/28)

ISSUE DOCUMENTS FOR BID (Fue. 3/1)

SUBMIT FOR ENVELOPE IMPROVEMENT PERMIT (Tue. 311) (3 1o 4 wks.)

B2 PERIOD (31 TO 3/9 or 3/157)

PRE-BID CONFERENCE (3/3 or 3/87)

BID QPENING {Wed. 3/9 ar 3/157)

CONSTRUCTION NOTICE-TO-PROCEED (Wed. 318)

CONSTRUCTION DURATION (3/16 TO 8/22)

OCCUPANCY (Fri. 7/1)
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Project kickoff meeting

Bi-weekly project status meetings

1
2
3

Review histodcal data and reports
4|Prapare basa sheets for fisld uss and for construction documents.

5|5ita visit to view conditions and veify quantities
6|Investigata drainage leaks (See note below)

7] Determine areas for exploration

ai Meet with contracior to set up exploration

8| Site visits to view conditions exposed

11)Develop repair approach for deterdoration/repairs

10{lnvestigate major concrete spalled areas/cracks on structural members

12|Prepare drawings to describa repairs

4a|Prapara specificallons

44|Prapare opinion of probable cost

15! Intemal team Quality Assurance Review and coordination of const. docs.

46| Submit five sets for County review

17]Incorporate roview comments and finalize documents

18]Prepare annual parking structure malnienance plan
aotintemal team Quality Assurance Review of maintanance plan

24 ISubmit five sets for Counlty review

22|Incorporate review comments and finalize documents

24|Determine locations for crack monitors

25|Ln5tall crack mooitors
26{Craate crack monitor document

27
28[Take concrela samples for chioride testing
29

Provide report giving test results snd membrane recommendations

4{Bidding )

2|Construction

Substantial complation

3
4

Prepare record drawings,
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COUNTY OF MILWAUKEE 25
INTEROFFICE COMMUNICATION

Date: February 11, 2011

To: Supervisor Michael Mayo, Chairman, Committee on Transportation, Public Works
From: Jack H. Takerian, Director of Transportation and Public Works

Subject: 2011 Adopted Capital Budget — Internal and External Building Evaluation and

Repair Project Status - Informational Report

In the Adopted 2011 Capital Improvement Budget, there are two projects that involve internal and
external building evaluations and exterior fagade repairs on selected Milwaukee County buildings. One
project is WO114 - Countywide Infrastructure Improvements. Financing for this project is provided from
the reallocation of expenditure authority and revenues of $8,169,849 in General Obligation Bonds issued
in 2010, $2,848,381 of University of Wisconsin-Milwaukee (UWM) Land Sale Revenue, $636,400 of
airport miscellaneous revenue, and $240,000 of Insurance Proceeds. The other project is W0949
Inventory and Assessment of County Buildings. Financing for this project is provided from $1,168,319
of University of Wisconsin-Milwaukee (UWM) Land Sale Revenue for general county facilities and
$422,400 of airport miscellaneous revenue for Airport Facilities.

Background

In the January 2011, the County Board approved the revision of the agreement involving the University of
Wisconsin-Milwaukee (UWM) Land Sale Revenue used to fund a portion of these projects. This report
discusses the impacts of this action as regards the project budget and schedule for this critical
infrastructure related work. A brief description of the work and the potential impacts are presented

below.

WO114 - Countywide Infrastructure Improvements

An appropriation of $11,894,63 lis budgeted for infrastructure improvements of various County facilities
as detailed for each sub-project below.

WO11401 O’Donnell Park Improvements

An appropriation of $6,557,830 is budgeted for repairs to the O’Donnell Park parking structure,
Financing is provided from $6,019,849 in general obligation bonds and $540,382 in UWM land sale
revenue. As the project proceeds, some of the work items currently identified as eligible for bond
financing may be determined to be major maintenance and therefore would require cash financing.
Preliminary indications are that the $6 million in general obligation bonds should be sufficient to

complete the work.

WO11403 City Campus Fagade and Other Inspections

An appropriation of $260,000 is budgeted to repair the fagade at City Campus and to inspect the facades
of the General Mitchell International Airport (GMIA) Parking Structure, the Marcus Center PAC Office
Tower, the Criminal Justice Facility and the Safety Building, as required in compliance with the City of
Milwaukee Ordinance 275-23-13e. Financing is provided from $220,000 in UWM land sale revenue and
$40,000 in airport miscellaneous revenue for the GMIA parking structure inspection. All of these work
items are identified major maintenance and therefore require cash financing. The Department of
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Transportation and Public Works (DTPW) is working with the Department of Administrative Services
(DAS) to secure alternative funding sources for the major maintenance work items not located at the
airport.

WO11405 Museum Fagade Repair and Replacement

An appropriation of $1,400,000 is budgeted for the cleaning/replacement of shelf angles and the
repair/replacement of the marble veneer panels at the Milwaukee Public Museum. In addition, a new
flashing system will be designed, detailed, and installed. As this project proceeds, some of the work
currently identified as eligible for bond financing may be determined to be major maintenance and
therefore would require cash financing. Financing is provided from the reallocation of $1,400,000 in
general obligation bonds. This project is proceeding on schedule with the budget in place.

WO11406 Safety Building Restoration

An appropriation of $750,000 is budgeted for restoring the existing exterior masonry at the facades on the
roof area and the interior wall surfaces of the Safety Building. This work will also include tuckpointing
and restoration of the brick masonry of the exterior walls in the Sheriff's Gym Light Court #1. New
metal copings will be installed on the parapet walls around light court. Also, the interior room finishes
and upper floor of light court will be repaired. As this project proceeds, some of the work currently
identified as eligible for bond financing may be determined to be major maintenance and therefore would
require cash financing. Financing is provided from the reallocation of $750,000 in general obligation
bonds. This project is proceeding on schedule with the budget in place.

WO11407 GMIA & LJT Airport Improvements
An appropriation of $596,400 is budgeted for infrastructure improvements at General Mitchell

International Airport (GMIA) and Lawrence J. Timmerman Airport. A majority of the appropriation
($360,000) is for epoxy sealant for the walls of the GMIA D Concourse. Other improvements include
installing roof flashing caps, caulking, repairing masonry, repairing/replacing windows, replacing metal
panels, and performing close up examinations. Financing is provided from airport miscellaneous revenue.
This project is proceeding on schedule with the budget in place

WO11409 Research Park Infrastructure Improvements

An appropriation of $27,600 is budgeted for infrastructure improvements at the Technology Innovation
Center. These improvements include the repairing of a concrete soffit, the securing of the roof flashing,
the repairing of a stone parapet cap, and the repairing of the sealant of the stone parapet caps. Financing
is provided from UWM land sale revenue. The Department of Transportation and Public Works (DTPW)
is working with the Department of Administrative Services (DAS) to secure alternative funding sources

for these major maintenance work items.

WO11410 County Grounds Improvements

An appropriation of $120,000 is budgeted to repair a balcony and spalled brick masonry at the Vel R.
Phillips Juvenile Justice Center. Financing is provided from UWM land sale revenue. The Department of
Transportation and Public Works (DTPW) is working with the Department of Administrative Services
(DAS) to secure alternative funding sources for these major maintenance work items.

WOL11411 Courthouse Complex Improvements
An appropriation of $996,000 is budgeted for infrastructure improvements at the Criminal Justice Facility

and the Safety Building. The majority of the appropriation ($960,000) is budgeted to caulk all building
faces of the Criminal Justice Facility. Other improvements include repairing panels, anchoring bird
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WO11412 HOC Infrastructure Improvements

An appropriation of $62,400 is budgeted for infrastructure improvements at the House of Corrections.
These improvements include repairing cracks in precast panels, replacing/tightening silo steel bars,
repairing a roof guardrail, repairing masonry coping, repairing a glass block window, repairing a lintel
plate, and other minor items. Financing is provided from UWM land sale revenue. The Department of
Transportation and Public Works (DTPW) is working with the Department of Administrative Services
(DAS) to secure alternative funding sources for these major maintenance work items.

WO11413 DHHS Infrastructure Improvements

An appropriation of $6,000 is budgeted for infrastructure improvements at the Marcia P. Coggs Human
Services Center. The improvements include repairing an exterior insulation finishing system, securing a
metal panel, securing a cable enclosure, and replacing a missing drain gate. Financing is provided from
UWM land sale revenue. The Department of Transportation and Public Works (DTPW) is working with
the Department of Administrative Services (DAS) to secure alternative funding sources for these major
maintenance work items.

WO11414 Senior Center Infrastructure Improvements

An appropriation of $36,000 is budgeted to repair the wood decking at the Washington Park Senior
Center. Financing is provided from UWM land sale revenue. The Department of Transportation and
Public Works (DTPW) is working with the Department of Administrative Services (DAS) to secure
alternative funding sources for these major maintenance work items.

WO11415 Trimborn Farm Infrastructure Improvements

An appropriation of $24,000 is budgeted to repair a concrete structure at Trimborn Farm. Financing is
provided from UWM land sale revenue. The Department of Transportation and Public Works (DTPW) is
working with the Department of Administrative Services (DAS) to secure alternative funding sources for
these major maintenance work items.

WO11416 Transit Infrastructure Improvements

An appropriation of $355,200 is budgeted for infrastructure improvements at various Transit Center
locations. A majority of the appropriation ($240,000) is for the repair of connections for the south precast
panel at the Downtown Transit Center. Other improvements that are being done throughout the network
of buildings include repairing a plaster ceiling, repairing cracked precast beams, repairing mortar joint
cracks, rebuilding a masonry pier, tuckpointing, replacing signage, repairing cracked brick pilasters,
reattaching metal panels, removing deteriorated light fixtures, and reseting/repairing concrete coping.
Financing is provided from $240,000 of anticipated insurance proceeds and $115,200 of UWM land sale
revenue. All of these work items are identified major maintenance and therefore require cash financing
that is provided in part by the land sale revenue. The Department of Transportation and Public Works
(DTPW) is working with the Department of Administrative Services (DAS) to secure alternative funding
sources for the major maintenance work items not covered by the insurance proceeds.

WO11417 Parks Infrastructure Improvements

An appropriation of $466,800 is budgeted for infrastructure improvements at various Parks. A bulk of the
appropriation ($342,000) is for improvements at the Sheridan Park Bathhouse, the South Shore Pavilion,
and for the repair of concrete at the Brown Deer Park Clubhouse. Improvements at the Sheridan Park
Bathhouse include repairing the cornice stones, repairing the cornice sealant joints, repairing the chimney,
repairing the brick comner pier, tuckpointing, repairing the lintel, and repairing spalled brick.
Improvements at the South Shore Pavilion include cleaning/repairing the gutters, removing the loose
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brick faces, replacing brick/stone, and replacing lintels. The improvements in the rest of the Parks system
include replacing broken glass panes, replacing cracked concrete, repairing/replacing chimneys, repairing
concrete soffits, patching removed concrete, repairing wood/stucco, repairing sealant joints, stabilizing
concrete panels, repairing leaky pipes, and repairing a concrete beam. Financing is provided from UWM
land sale revenue. The Department of Transportation and Public Works (DTPW) is working with the
Department of Administrative Services (DAS) to secure alternative funding sources for these major
maintenance work items.

WO11418 Zoo Infrastructure Improvements

An appropriation of $234,000 is budgeted for infrastructure improvements at the Milwaukee County Zoo.
These improvements include blasting clean steel tubing, replacing sealant joints, cleaning/repairing
columns, tuckpointing, repairing spalls, reseting/replacing loose stone. The appropriation will also be
used to complete additional inspections and to perform minor repairs. Financing is provided from UWM
land sale revenue. The Department of Transportation and Public Works (DTPW) is working with the
Department of Administrative Services (DAS) to secure alternative funding sources for these major
maintenance work items.

WO949 Inventory and Assessment of County Buildings

An appropriation of $1,590,719 is requested to complete the county-wide Inventory & Assessment
program at various Milwaukee County building locations. This assessment will provide data that is
necessary for the development of a 5-year capital improvement plan along with life cycle analysis for the
facilities. Financing is provided from $1,168,319 of University of Wisconsin-Milwaukee (UWM) Land
Sale Revenue for general county facilities and $422,400 of airport miscellaneous revenue for Airport
Facilities. All of these work items are identified as relating to building major maintenance and therefore
require cash financing that is provided in part by the land sale revenue. The Department of
Transportation and Public Works (DTPW) is working with the Department of Administrative Services
(DAS) to secure alternative funding sources for the major maintenance work items not located at the

airport.

Summary

WO114 - Countywide Infrastructure Improvements

In the Fall of 2010, the County completed an emergency fagade evaluation of 106 additional County
buildings meeting the City of Milwaukee Ordinance criteria for fagade inspection as well as buildings
meeting other criteria to include all buildings with masonry facades. This fagade “evaluation”, while not
as detailed as the fagade “inspection”, is intended to discover and remove immediately any hazardous
conditions on the building exteriors. A summary of the results of these fagade evaluations indicated that
there were substantial repairs that need to take place within the next year. The work described above was
included in the 2011 Adopted Capital Improvement Budget because of the urgency in completing these

repairs

WO0949 Inventory and Assessment of County Buildings

The way infrastructure is used or operated by County departments is essential in developing a
comprehensive county capital improvement needs assessment. Setting capital improvement and major
maintenance priorities County wide is extremely complicated. The work described above was included in
the 2011 Adopted Capital Improvement Budget because of the urgency in completing the Inventory and
Assessment so policy makers can make informed decisions in setting priorities for the future.
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Prepared by: Gregory G. High

Approved by:
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Gregory G. &‘
Director, AE&XES D1v DTPW

cc: County Executive Marvin Pratt
Supervisor Lee Holloway, Chairperson, County Board of Supervisors
Supervisor John Weishan, Vice-Chair Transportation, Public Works & Transit Committee
Terry Cooley, Chief of Staff
E. Marie Broussard, Deputy Chief of Staff
Jerry Heer, Director, Department of Audit
Jason Gates, Director, Risk Management
Steve Cady, Fiscal & Budget Analyst, County Board
Brian Dranzik, Director, Administration Division, DTPW
Jodi Mapp, TPW/T Committee Clerk
Martin Weddle, Research Analyst, County Board
Pam Bryant, Capital Finance Manager, Administration & Fiscal Affairs Division, DAS
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’ COUNTY OF MILWAUKEE Z b
INTEROFFICE COMMUNICATION

DATE: February 7, 2011

TO: Supervisor Lee Holloway, Chairperson, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works Committee

FROM: Jack Takerian, Director of Transportation and Public Works

SUBJECT: DTPW STAFFING PLAN/CONSULTANT USE FOR 2011 CAPITAL
IMPROVEMENTS

POLICY

Milwaukee County Professional Services Ordinance 56.30 (4)(a)(1) requires that the
Department of Transportation and Public Works (DTPW) shall provide in February
each year to the Committee on Finance and Audit, and the Committee on
Transportation, Public Works and Transit an updated report on public works capital
projects requiring the use of any professional services contract.

BACKGROUND

The Department of Transportation and Public Works (DTPW) has reviewed the
approved 2011 adopted capital projects and has established the attached updated staffing
and consultant use plan proposals for each. There are no significant changes to this
staffing plan from that proposed in the adopted capital budget.

We have also indicated on the attached spreadsheets our recommendations to the
Director of DAS for signature authority delegation to other County Departments for
certain capital projects that will not be managed by DTPW. County Board approval of
the indicated signature authority recommendation will provide the appropriate signature
authority for each project.

RECOMMENDATION

DTPW recommends approval of the DTPW staff and consultant use plan for approved
2011 adopted capital projects.
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Supervisor Lee Holloway
Page 2
Date: February 7, 2011

Prepared by: Rollin M. Bertran

Approved by:
d |
g enan Director Rollin Bertran
Transpegtation & Public Works Director, Highway Operations
Division, DTPW
JT:GGH:

Attachments (3): 2011 Capital Project Staffing Plan
Chapter 56, Section 56.20
Chapter 56, Section 56.30 (4)(a)(1)

cc: County Executive Marvin Pratt
Terry Cooley, Chief of Staff
E. Marie Broussard, Deputy Chief of Staff
Barry Bateman, Director, Airport Division/DTPW
Brian Dranzik, Administration Division/DTPW
Ben Eruchalu, Manager, Transportation Division/DTPW
Rollin Bertran, Director of Hwy. Operations, DTPW
John Ruggini, Interim Budget Director, DAS
Pam Bryant, Fiscal Affairs, DAS
Scott Manske, Controller, DAS
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Department of Transportation and Public Works Staffing Plan
2011 Adopted Capital Improvements
Milwaukee County
SIGNATURE COUNTY CONSULT DESIGN CONSTRUCTION MANAGEMENT
AUTHORITY PROJECT PROJECT COUNTY CNTY & CONSUL COUNTY CNTY & CONSUL
Sub- 2011 Construction Start | Construction Finish MANAGER MANAGER STAFF CONSUL RFP STAFF CONSUL RFP
Proj Proj Project Description Adopted OWNER DTPW
TRANSPORTATION AND PUBLIC WORKS
Highway
WH Total Highway
Transit
WT Total Transit
Airports
WA042 WA04201 GMIA Bag Claim Remodeling 5,436,000 X 2012 2013 Zsebe Engberg Anderson X X X
WA044 WA04401 GMIA - In-line Baggage Screening Phase 2 11,589,000 X Summer 2011 2013 Kipp Graef X mer. Design Build,Inc X
WA127 WA12701 GMIA Terminal Expansion Design Study 500,000 X N/A Baisch X X N/A
WA131 WA13101 GMIA Part 150 Study-Ramp Electrification 188,500 X TBD by VALE funding Baisch X X N/A
WA139 WA13901 GMIA - Redundant Main Electric Svc Feed 321,000 X See note 1 below Turner HGA X N/A
WA141 WA14101 GMIA Training Facility 489,000 X 2012 2012 Mielcarek X X N/A
WA142 WA14201 LJT RW 15L-33R Extension 260,000 X 2013 2014 Zsebe X X X N/A
WA161 WA16101 GMIA Terminal Roadway Signage 250,000 X 2012 2012 Baisch MTP (HNTB) X N/A
WA162 WA16201 GMIA Cessna Service Apron Reconstruction 95,000 X 2012 2012 Zsebe X N/A
WA163 WA16301 GMIA Perimeter Road Bridge over Howell Ave. 300,000 X 2012 2012 Stave X X N/A
WA Total Airport $19,428,500 note 1: originally scheduled for 2012 constr but may be moved up to later 2011
Environmental
WV Total Environmental
Total Transportation and Public Works $19,428,500
PARKS, RECREATION AND CULTURE
Milwaukee Public Museum
WM Total Milwaukee Public Museum
Department of Parks, Recreation & Culture
WP070 Lindbergh Park Pavilion 189,518 X Sep-11 Mar-12 Wilson X X X
WP174 WP17402 Parks Building Painting 0
WP174 WP17403 Domes HVAC Repairs & Upgrades 100,000 X Sep-11 Mar-12 Wilson X X X
WP174 WP17405 Tennis Court Color Coatings 0
WP174 WP17406 Parking Lot and Crosswalk Maintenance 0
WP17408 MLK Center HVAC Replacement 0
WP17409 Kosciuszko Center HVAC Replacement 0
WP17410 MLK and Kosciuszko Community Center Security System 0
WP174 WP174 Parks Major Maintenance 100,000
WP18401 WP18401 Smith Park Retaining Wall Repairs 0
WP18402 WP18402 Oak Creek Parkway Stream Retaining Wall Repairs 0
WP18403 WP18403 Honey Creek Parkway Retaining Wall Repairs 0
WP18404 WP18404 Hanson Golf Course Retaining Wall Repairs 0
WP18405 WP18405 Lincoln Park Lagoon Retaining Wall Repairs 0
WP18406 WP18406 Lake Park Ravine Retaining Wall Repairs 0
WP18407 WP18407 Estabrook Park Boardwalk & Retaining Wall Replacement 50,000 PARKS Apr-11 May-11 Parks Staff X N\A
WP184 WP184 Park Retaining Wall Repairs and Replacement 50,000
WP18501 WP18501 Stone Pedestrian Bridge (Hoyt Park) Tuckpointing 0
WP18502 WP18502 South Shore Pavilion Tuckpointing 0
WP18503 WP18503 River Stone Bridges Tuckpointing 0
WP18504 WP18504 Pulaski Indoor Pool Tuckpointing 0
WP18505 WP18505 Noyes Indoor Pool Building Tuckpointing 0
WP18506 WP18506 Mill Pond Pavilion Tuckpointing 0
WP18507 WP18507 Brown Deer Clubhouse and Boat House Tuckpointing 0
WP185 WP185 Parks Tuckpointing — Walls and Buildings 0
Item 26b.xls 1 2/21/2011  10:46 AM
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Department of Transportation and Public Works Staffing Plan
2011 Adopted Capital Improvements
Milwaukee County
SIGNATURE COUNTY CONSULT DESIGN CONSTRUCTION MANAGEMENT
AUTHORITY PROJECT PROJECT COUNTY CNTY & CONSUL COUNTY CNTY & CONSUL
Sub- 2011 Construction Start | Construction Finish MANAGER MANAGER STAFF CONSUL RFP STAFF CONSUL RFP
Proj Proj Project Description Adopted OWNER DTPW
WP186 WP18601 Parks Naturalization 61,000 PARKS Apr-11 Nov-11 Parks Staff X N/A
WP190 South Shore Relocation Study 80,000 X N/A N/A Stave X X N/A
WP191 Moody Pool Renovation 5,008,380 X Jan-12 May-13 Wilson X X X X
WP Total Department of Parks, Recreation & Culture $5,488,898
WP Total McKinley Marina
Zoo
WZ600 WZ60001 Zoo Master Plan 400,000 200 N/A N/A Hung X X N/A
wz Total Zoo $400,000
Total Parks Recreation and Culture $5,888,898
HEALTH AND HUMAN SERVICES
DHS-Behavioral Health Division
WE Total DHS-Behavioral Health Division
DPW County Grounds
WG Total DPW County Grounds
Department of Human Services
WS Total Department of Human Services
Total Health and Human Services
GENERAL GOVERNMENT
Courthouse Complex
WC070 WC07001 Domestic Violence Area Reconstruction 459,000 X Jul-11 Nov-11 Wilson X X X
WC071 WC07101 District Attorney Office Security Card System 83,000 X Jul-11 Nov-11 Dragosz X X X
WC073 Courthouse Canopy 0
wC Total Courthouse Complex $542,000
House of Correction
wWJ Total House of Correction
Other County Agencies
WO112 WO011202 Fleet Airport Equipment Aquisition 375,000 X N/A N/A Goeden N/A N/A
WOo114 WO11401 0O'Donnell Park Improvements 6,560,231 X 16-Feb-11 30-Jun-11 Wilson/Stave Carl Walker / Graef USA X X X
WO114 WO11403 City Campus Facade and Other Inspections 260,000 X N/A N/A High X X N/A
WO114 WO011405 Museum Fagade Repair & Replacement 1,400,000 X Jul-11 Nov-11 Wilson X X X
WO114 WO11406 Safety Building Restoration 750,000 X Jul-11 Nov-11 Wilson X X X
WO114 WO011407 GMIA & LJT Airport Improvements 596,400 X Apr-11 Nov-11 High X X X X
WO0114 WO11409 Research Park Infrastructure Improvements 27,600 X High X X X X
WO114 WO011410 County Grounds Improvements 120,000 X High X X X X
WO114 WO11411 Courthouse Complex Improvements 996,000 X High X X X X
WO114 WO011412 HOC Infrastructure Improvements 62,400 X High X X X X
WO114 WO011413 DHHS Infrastructure Improvements 6,000 X High X X X X
WO0114 WO011414 Senior Center Infrastructure Improvements 36,000 X High X X X X
WO0114 WO11415 Trimborn Farm Infrastructure Improvements 24,000 X High X X X X
WO0114 WO11416 Transit Infrastructure Improvements 355,200 X High X X X X
WO114 WO011417 Parks Infrastructure Improvements 466,800 X High X X X X
WO114 WO011418 Zoo Infrastructure Improvements 234,000 X High X X X X
WO0114 Countywide Infrastructure Improvements 11,894,631
W0205 W020502 Fiscal Automation Program 175,000 IMSD
WO0444 WO044401 BHD/MCSO Electronic Medical Records System 500,000 IMSD
WO0514 WO051401 War Memorial Window Replacement and Reseal 42,000 X Wilson X X
WO0515 W051501 War Memorial Window Ledge Leak Repairs 15,300 X Wilson X X
WO0870 WO087001 County Special Assessments 250,000 X N/A N/A Eruchalu N/A N/A
Item 26b.xls 2 2/21/2011  10:46 AM
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Milwaukee County
SIGNATURE COUNTY CONSULT DESIGN CONSTRUCTION MANAGEMENT
AUTHORITY PROJECT PROJECT COUNTY CNTY & CONSUL COUNTY CNTY & CONSUL
Sub- 2011 Construction Start | Construction Finish MANAGER MANAGER STAFF CONSUL RFP STAFF CONSUL RFP
Proj Proj Project Description Adopted OWNER DTPW
W0949 W094901 Inventory and Assessment of County Buildings 1,590,719 X N/A N/A Zylka VFA N/A
WO0950 W095001 Milwaukee County Public Art Program 20,000 X N/A N/A High Quorum X N/A
WO Total Other County Agencies $14,862,650
Total Capital Improvements' $40,722,048
Item 26b.xls 3 2/21/2011  10:46 AM
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56.20.

56.21.

(7) Statement as to relationship between facility and adjacent traffic and
pedesirian circulation.

(4) The cost of any additional surveys, studies or tests requested by the county board, to assist
in arriving at a recommendation on the proposal that must be purchased by the county from a
vendor or consultant, and paid for with sponsor funds, shall be approved by the sponsor prior to
expenditure. Any refusal by the sponsor shall be considered a withdrawal of the proposal, and it
shall be filled by the county board, the bond cancelled after the county is reimbursed for any
additional expenses, as outlined previously, or the unspent deposit returned to the sponsor.

Centralized administration of public works contracts and construction.

(1) Policy. Uniformity of bid documents, contracts and procedures for construction of public
works projects and centralization in one (1) office of related activities is essential to efficient
management of public construction programs.

(2) Definitions. As used in this ordinance:

(a) "Public work project” means all projects for construction, repair, remodeling or major
maintenance or capital improvements subject to s. 59.08, Wis. Stats., and authorized by
the county board or departments of county government, including boards and
commissions.

(b) "Administration" means preparation of preliminary and final plans, specifications,
project and professional service cost estimates, and bid documents; analysis of bids,
preparation of schedules for plans, bidding and construction completion, making
recommendations for award of contract, contract drafting, inspection of construction
during work progress and reporting scheduled progress to responsible department on a
monthly basis; drafting and recommending contract change orders and certificates of
payment, and maintaining project records; establishment of a program for maintaining
structural integrity of all capital improvements and routine major maintenance;
recommending professional architectural, engineering and specialized trade constuiltants,
drafting contracts and issuance of certificates of payment for such professionai service,
and review of all plans and specifications prepared by such professional consultants.

(3) Ceniral office. Administration of all public work projects shall be the function of, and
centralized in, the department of public works.

(4) Service charge. The cost of all services performed by the department shall be charged,
where applicable, against the project account, the depariment for which the services are
rendered, or the revolving fund established in conformity with section 56.12 of the Code.

Procedure to seek county financial participation in sponsoring a professional

conference or convention.

(1) "Professional conference or convention" means the annual meeting of a professional
organization, or a major division thereof, which is open to attendance by all members and other
interested parties, at which subjects of general interest to the entire group, or a major division
thereof, are reviewed.

(2) Any county official, officer, employe or member of a board or commission desiring to solicit
the selection of the county as the site for a professional conference or convention in which the
county is required to provide financial participation, either in terms of money or in-kind services,
shall first obtain the approval of the county board. Such request shail be in the form of a
communication to the county board, indicating the following:

(a) Name of organization.
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6. Each authority andfor legal custodian shall require prepayment by a
requester of any fee(s) imposed under this subsection if the total amount
exceeds five dollars ($5.00).

{(d) Each authority and/or legal custodian in acting upon a request for any record shall
respond within the times and according to the procedures set out in s. 19.35(4), Wis.
Stats.

(5) Separation of information. If a record contains information that may be made public and
information that may not be made public, the authority and/or legal cusiodian having custody of
the record shall provide the information that may be made public and delete the information that
may not be made public from the record before release. Each authority and/or legal custodian
shall consult with the county corporation counsel before releasing any information under this
subsection. Notwithstanding the foregoing, records of the following personnel matters are
generally not public and should not be disclosed to the public without prior consultation with the
corporation counsel:

(a) Evaluations of applicants.

(b) Names of applicants other than those certified for employment.
(c) Pay survey data obtained from identifiable nonpublic employers.
(d) Names of nonpublic employers contributing pay survey data.
(e) Performance evaluations of individual employes.

In addition, all patient health care recards shall remain confidential and are nonpublic, and may be
released only to persons in accordance with the provisions of ss. 146.82 and 9805.04, Wis. Stats.

56.30. Professional services. e

(1) Definitions. The meanings of certain terms used in this section are as follows, unless the
contexi otherwise provides:

(a) "Professional services" means services, the value of which is substantially
measured by the professional competence of the person performing them and which are
not susceptible to realistic competition by cost of services alone. The services provided
must be materially enhanced by the specific expertise, abilities, qualifications and
experience of the person that will provide the service. Professional services shall
typically include services customarily rendered by architects; engineers; surveyors; real
estate appraisers; certified public accountants; attorneys; financial personnel; medical
services, except when such services are delivered to clients of the general assistance-
medical program or to county employees as part of a workers compensation claim and
social services; system planning; management and other consultants; and services for
promotional programs.

(b) "Services" means the furnishing of labor, time or effort by a contractor, not involving
the delivery of a specific end product other than usual reports and/or drawings which are
incidental to the required performance.

(c) "Request for proposal" means all documents, whether attached or incorporated by
reference, used for soliciting proposals.

(d) "Contractor" means a firm or individual who formaily undertakes to do anything for
another.

(e) "Contract" means an agreement between fwo (2) or more persons to do or not to do
something.

f) "Medical services" means services provided by a licensed or recognized health care
. - - . g 0
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by governmental units, medical laboratories or companies of medical supplies or
equipment is provided to individuals who qualify for assistance under the general
assistance-medical program or county employees whose injury is considered a workers
compensation claim. Hospitals, community-based clinics, faculty physicians and
surgeons or other physicians operating from Froedtert Memorial Lutheran Hospital,
nonmunicipality operated ambulance and medical transportation providers are excluded
from this definition.

[(2) Reserved. ]
[(3) Reserved. ]

(4) Professional services procedures. 1t shall be the responsibility of the administrator to
conform with the following provisions when entering into a professional services contract and
expending budgeted funds:

(a) Professional services--Capital improvements. The following conditions shall apply
to all capital projects.

(1) During its annual budget process, departments shall provide a list to the
county board of which capital projects contained in the recommended budget are
intended to require the assistance of a professional services consuitant.
Departments are authorized to enter into contractual services or professional
services agreements as may be required for specific capital improvement
projects which have been approved by the county board through the budget
process. Expenditures shall only be for those projects and professional services
specifically identified in the budget write-up reviewed by the commitiee on
finance and audit during the budget review process and approved by the county
board, or for those projects approved by action of the county board. The budget
write-up shall contain specific information as to the scope of the project,
professional services required and estimated cost of the professional services
work to be performed. The department of public works shall provide in February
of each year to the committee on finance and audit and the committee on
transportation, public works and transit an updated report on public works capital
projects requiring the use of a professional services contract. Any professional
services work costing more than twenty thousand dollars ($20,000.00) which is
not identified in the February report shall require county board approval.

(2) All contracts in excess of twenty thousand doliars ($20,000.00) shall be
solicited following a request for proposal process as outlined further in this
ordinance.

(b) Professional services--Non-Capital.

(1) For professional services resulting in an expenditure of two thousand dollars
($2,000.00) or less, a departmental purchase order or purchase card may be
used for the purchase of professional services. County board approval is not
required provided monies are available in the appropriate budget account.

(2) For a professional services contract with a value greater than two thousand
dollars ($2,000.00) and less than fifty thousand dollars ($50,000.00), county
board approval is not required provided monies are available in the appropriate
budget account for the expenditures required by the contract.

(3) County board approval.

(a) If a professional services confract with a value greater than two
thousand dollars ($2,000.00) and less than fifty thousand dollars
($50,000.00), entered into by a department administrator is fo be
extended or amended to provide additional reimbursement which extends
the total reimbursement beyond fifty thousand dollars ($50,000.00) to the

same vendor, county board approval shall be required for each extension.
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1 File No. ()()
2
3 (Journal, 2011)
4
5 (ITEM ) From Director of Transportation and Public Works recommending approval of the
6  Department of Transportation and Public Works staff and consultant use plan for the 2011
7 adopted capital projects, by recommending adoption of the following:
8
9 A RESOLUTION
10
11 WHEREAS, Milwaukee County General Ordinances Chapter 56.30(4) (a) (1) requires
12 that the Department of Transportation and Public Works provide a final list of staff and
13 consultant assignments for capital projects in February each year to the Committees on
14 Finance and Audit and Transportation, Public Works and Transit; and
15
16 WHEREAS, the Department of Transportation and Public Works has reviewed the
17 2011 Adopted Capital Improvements Budget and established a staffing and consultant use
18 plan for the projects; and
19
20 WHEREAS, the Committee on Transportation, Public Works and Transit at its meeting
21 on , 2011, recommended approval of the staffing plan by a vote of ; and
22
23 WHEREAS, the Finance and Audit Committee at its meeting on , 2011,
24  recommended approval of the staffing plan by a vote of ; now, therefore
25
26 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby
27  approve the staffing and consultant use plan for the 2011 adopted capital projects under the
28 signature authority of the Department of Transportation and Public Works as recommended
29 by the Department of Transportation and Public Works.
30
31
32
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 7, 2011 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: STAFFING PLAN/CONSULTANT USE FOR 2011 CAPITAL IMPROVEMENTS
PROJECTS

FISCAL EFFECT:

DX No Direct County Fiscal Impact [] Increase Capital Expenditures

X Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

X] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [1]  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue

Net Cost

Capital Improvement | Expenditure

Budget Revenue

Net Cost

H:\Shared\COMCLERK\Committees\201 \Mar\TPW\Packet\Item 26e.doc
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Milwaukee County Professional Services Ordinance 56.30 (4)(a)(1) requires that the
Department of Transportation and Public Works shall provide in February each year to the
Committee on Finance and Audit, and the Committee on Transportation, Public Works and
Transit, an updated report on public works capital projects requiring the use of any professional
services contract. DTPW recommends approval of the DTPW staff and consultant use plan for
2011 adopted capital projects. Adoption of this resolution will not require an expenditure of funds
in excess of the adopted 2011 Adopted Capital Budget amounts.

B. Adoption of this resolution will have no direct fiscal impact to the 2011 County Adopted
Budget. The 2011 Capital Budget project appropriations are fixed and cannot be exceed without
County Board approval. Resolution deals with details on how planning, design and construction
funding is spent, particularly as to whether the work is perfomed by in-house staff or consultants
and if consultants are used, what process will be used to hire them.

C. None

D. None

Department/Prepared By  Department of Transportation and Public Works Gary E. Drent

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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Recommended By:

Gregory G. High Director, AE& ES

Authorized Signature

Jack Takerian, Director DTPW

Did DAS-Fiscal Staff Review? [] Yes [X No
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2/(

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
Date: February 22, 2011

To: Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works
and Transit Committee

From: Jack Takerian, Director, Department of Transportation and Public Works
Subject: Reconciliation of Road Project Funding through 2012 and Future Road
Project Funding Needs (Informational Only)

POLICY

The Department is providing an informational report about the status of scheduled road
projects and funding necessary to complete these projects for 2011, 2012, and 2013,

BACKGROUND

In 2009, Milwaukee County was in the unique position of accelerating its traditional
year-to-year bonding program to a three-year program in order to take advantage of low
interest rates available through the Build America Bond Program. In addition, the
American Reinvestment and Recovery Act (ARRA) program was introduced providing
funding for projects that were construction ready. While these two programs have been
helpful in getting projects completed, it has exposed some long standing funding issues
within the Transportation Services Division. It has also highlighting significant issues
with how the Transportation Services Division must commit local funds for projects that
may not get state funding approval.

The Transportation Services Division is dependant on state funded programs to offset the
costs associated with design, right-of-way acquisition and construction. Based on
established rules for these state and federally funded programs available to the county,
the state will fund 80% of design, right-of-way and construction of a Surface
Transportation Program funds (STP) project, and 50% of a County Highway
Improvement Program (CHIP) funded project. In order for the County to receive
reimbursement for STP related projects, an agreement must be in place with the State. If
the County were to perform this work prior to having a signed agreement, the County
would absorb all costs associated for the work done before the agreement was signed.

The County’s budget timeframe requires Transportation Services to make its best guess
on what projects will be funded by the State before these amounts are known or
agreements are in place. In addition, the State may ask the County to re-prioritize a road
project based on other construction projects in the area. The conflicting funding
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schedules of the State and County has lead to funds being transferred from projects that
have been approved by the County to those that have been approved by the State in order
to maximize non-County project dollars. While this process has happened over a
significant period of time and has been sustainable with year-to-year capital budgets, it
has not provided a high level of certainty to public officials that projects expected to be
done based on County authorized budgets may not get done based on the project’s
funding status from the state.

The availability of $8 million in ARRA funds in 2009 allowed the County to accelerate a
number of projects into construction that otherwise would have been scheduled in future
years when funding was made available under the STP process. In turn, this accelerated
road projects meant for future years of the STP program into the design, right-of-way
acquisition and construction phases in order to meet the schedule of bond issuances
established in the three-year capital program. These projects were put into the County’s
bonding program without knowing which projects the State may fund; however, work
was not started until funding for these projects was secured. In February of 2011
SEWRPC released the list of projects eligible for STP funding. The projects that the
County had put forward for funding of S. 13 South County Line to Ryan Road, S. 13"
Street Ryan Road to Rawson Avenue, Layton Avenue from Loomis to 27" Street and
College Avenue S. 27™ Street to S. 51 Street were not chosen for funding.

In order to maximize state and federal funds that will lapse at the end of the year, the
Department is requesting a funding shift from certain projects in order to cover others.
These projects are identified on the attachment to this report. In addition, the Department
is requesting additional bonding. The two projects that are at greatest risk are Mill Road
84" to 91% and 43" to 56™ and Oklahoma Avenue 108" to 76" Street. Both projects are
financed under the CHIP program requiring a 50% county match.

The Oklahoma Avenue 108™ to 76™ Street project is scheduled to go into construction
this year. It has $1,443,510 in CHIP funds that are set to expire on September 30, 2011,
This project was accelerated because the City of Milwaukee is doing major water main
construction in this road segment. A total of $2,548,381 of CHIP funds are available for
this project. Milwaukee County needs $2,507,819 of funding in order to meet the
construction need of $6,500,000 for this project phased over 2011 and 2012.

Mill Road is at a 90% complete level in design. The project total for design and
construction is $2,573,860. DTPW is requesting that funds from Port Washington Road,
Daphine to Good Hope are shifted to support this project. We are requesting a shift in
funding because the pavement on Port Washington Road is in better condition then Mill

Road.

Finally, there are sufficient funds remaining from other projects to repair 107" Street
from County Line Road to Brown Deer Road. County funds from S. 13" Street County
Line to Ryan Road, 13" Street Ryan Road to Rawson Avenue, Layton Avenue from 27"
Street to Loomis Road and College Avenue 27™ to 51 Street will be shifted to this
project since State funding was not provided for these projects.
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The Department has submitted a fund transfer for the March 2011 cycle requesting the
appropriate changes be made to fund the previously identified projects.

RECOMMENDATION

This report is informational and is provided to help better understand the current funding
situation of road projects for 2011 and 2012. The Department is in the process of
formulating a policy change to how road and bridge projects are funded in the future and
anticipates providing this policy change to the board for approval in the 2012 budget
process.

Prepared for the Transportation Services Division by: Brian Dranzik Director of
Administration, DTPW

Approved by:
,&m&:&.

Jack A'akerlgn, Director

Tr ortatidn and Public Works

Cc:  Marvin Pratt, County Executive
Lee Holloway, Chairman, Milwaukee County Board of Supervisors
Terry Cooley, Chief of Staff
E. Marie Broussard, Deputy Chief of Staff
John Ruggini, Interim Fiscal and Budget Administrator
Pam Bryant, Capital Finance Manager
Justin Rodriguez, Capital Finance Analyst
Josh Fudge, Fiscal Management Analyst
Martin Weddle, County Board Research Analyst
Rollin Bertran, Director Highway Operations
Ben Eruchalu, Manager of Transportation Design
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WisDOT Funding Guidelines REVISED 2/11/11

Surface Transportation Program — Urban (STP-U) reimbursement 80% federal and
20% local follows a very specific set of federal and state requirements. Projects must
comply with Federal and state requirements to be allegeable for reimbursement. Failure
to comply will forfeit any reimbursement.

Project process timeline:
e Application for funding in Biennial Budget (every 2 years) for 80/20 funding.
e  WisDot process applications and notice of project approval. (6 months)
e Prepare State/Municipal agreement. (3-6 months)
e WisDot issues notice to proceed. (1-2 months)
Any project work before this date not eligible for reimbursement.
e Prepare and approve work order. (6-9 months)
e Preliminary design including preparation and approval of environmental
document and design study report.
e Prepare right of way plat.
Right of Way acquisition cannot begin until DSR is approved and funds are released
by WisDOT & FHWA.
e Acquire right of way. (12-18 months)
Final design including PS&E documents. (9-11 months)
PS&E submittal to WisDot — project LET. (3 months)
Project LET to begin construction. (3 months)

Total time from application to begin construction is approximately 54 to 84 months.
County Highway Improvement Program (CHIP)

Funding Process Timeline

e After July, when the State of Wisconsin biennial budget is approved, WisDOT
receives the Ist year’s funds.

e July and August, WisDOT publishes LRIP Guidelines and Requirements onthe
LRIP home page.

e By November County selects and prepares project applications.

e January of the following year, statutory deadline for county highway
commissioners to submit CHIP applications to WisDOT.

e By mid March, WisDOT reviews and approves project applications and mails
State/Municipal Agreements to counties for approved projects for State fiscal year
funding.

e By July WisDOT receives the 2nd year’s funds and mails State/Municipal
Agreements to counties for approved projects for State funding.

e Agreements need a turn around time of three months, for execution.

e Governor sends notifications to Counties. (three months).

e County match is requested to take effect January of the following year (six
months)

e Project design done (One Year)

e Construction the following year.

Total time from application to begin construction is approximately 24 to 36 months.
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County Funding Requirement for Proposed Project Timeline

2011
Project Description County Funding Needed
Oklahoma Avenue 108th to 76th
Street $2,507,819
Mill Road N. 84th to N. 91st & N. 43rd to N.
56th $1,296,680
Total for 2011 $3,804,499
2012
Project Description County Funding Needed
107th Street Brown Deer Rd. to County Line Rd $0
2013
Project Description County Funding Needed
76th St. Puetz to Imperial $540,656
Mill Rd. 43rd to Teutonia $812,550
Repayment of 2011 Advance $3,804,499
Total for 2013 $5,157,705
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Detail of Funding Required by Project

Oklahoma Avenue 108™ to 76" Street

Total funding needed for Oklahoma Ave is $7,410,000

$2,548,381  CHIP funds

$1,113,800  Local funds from S. 13t Ryan to Rawson
$750,000  Local funds from W. Hampton Ave 92" to 124" Street
$490,000  County funds available on Oklahoma Ave

$2,507,819  County funds needed to complete the project.

Mill Road N. 84™ Street to N. 91% Street & N. 43" St. to N.56™ St.

Total funding needed for Mill Rd is $2,573,860

These segments of roadway have not been approved for funding by the County Board of
Supervisors; even though design and community meetings were already completed.

Funding for the Mill Road project will be comprised of the following projects:
$1,087,180  CHIP funds from Port Washington Road Daphine to Good Hope

$ 190,000 County funds from Port Washington Road Daphine to Good Hope
$1,296,680  County funds needed to complete the project.

N. 107" Street Brown Deer to N. County Line Road

Total funding needed for N. 107" St. is $2,487,200
Funding for the N. 107™ Street project will be comprised of the following projects:

$1,296,700  CHIP funds
$176,000  Local funds from S. 13" County Line to Ryan
$420,000  Local funds from College Avenue 27" to 51% Street
$248,000  Local funds from Layton Ave 27" to Loomis
$346,500  County funds available on N. 107"

This project is currently in the early design phase. City of Milwaukee indicated interest
in cleaning out remnants of City streets in the middle of County highways through
jurisdictional transfer and this project is one of them under discussions. Milwaukee
County will work with the City on the design elements, once an agreement is reached.
Construction is tentatively scheduled for 2012.
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Projects with Full Funding

S.13"™ Street Rawson to College Avenue
Total construction Cost $6,900,000

Total Local Bond Funds Available for this Project $1,560,000

Total Amount Needed in Bonds by the County Board $0

Total State/Federal Funds Available for this Project $6,240,000

Total Amount Need by the State in STP funds $0

WisDOT is overseeing construction of this project with an anticipated completion in
2011.

West College Avenue Howell to Pennsylvania
Total Project Cost $7,100,400

Total Local Bond Funds Available for this Project $408,200

Total Amount Needed in Bonds by the County Board $0

Total State/Federal Funds Available for this Project $5,351,960

Total Amount Need by the State in STP funds $0

Construction has been moved up to 2011 by WisDOT so that construction can coincide
with an ARRA funded project of College from Pennsylvania to Packard.

West College Avenue (ARRA) Pennsylvania to Packard
Total Project Cost $2,010,572

Total Local Bond Funds Available for this Project $150,000

Total Amount Needed in Bonds by the County Board $0

Total State/Federal Funds Available for this Project $1,860,572

Total Amount Need by the State in STP funds $0

WisDOT is overseeing construction of this project with an anticipated to start spring
2011.

Projects with Partial Federal Funding and Partial County Funding

S.76™ Street Puetz to Imperial
Total construction Cost $11,413,282

Total Local Bond Funds Available for this Project $1,570,000

Total Amount Needed in Bonds by the County Board $540,656

Total State/Federal Funds Available for this Project $3,600,000

Total Amount Need by the State in STP funds $4,842,626

Project schedule moved at the request of the City of Franklin so that sidewalks and
signals could be added to the project. Franklin will fund their request estimated at
$860,000 at 100%. In case the City chose to do a jurisdictional transfer by accepting
proposed remnant County roads, the County will pay for their request with 80% Federal

funds and 20% Bonds. These changes require additional design and revisions to the
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WisDOT project agreement. Local bond funds of $540,656 will be needed in 2013 when
construction is scheduled to begin.

W. Mill Road N. 43" Street to N. Teutonia Avenue
Total Project Cost $4,865,000

Total Local Bond Funds Available for this Project $160,450

Total Amount Needed in Bonds by the County Board $812,550

Total State/Federal Funds Available for this Project $3,880,000

Total Amount Need by the State in STP funds $12,000

The amount listed above represents design and right-of-way acquisition and construction
costs. A delay by WisDOT in the execution of the work order process has meant that a
re-scoping of the project was required to add new Federal mandated elements such as
bike lanes and pedestrian accommodations. Construction is tentatively scheduled for
2013 currently estimated at $4,025,000 of which local bond proceeds of $812,550 will be
needed at that time.

Projects Where Funding will be pursued at a Later Date

N. Port Washington Road Daphne to Good Hope
Total Project Cost $0
Total Local Bond Funds Available for this Project $0
Total Amount Needed in Bonds by the County Board $0
Total State/Federal Funds Available for this Project $0
Total Amount Need by the State in CHIP funds $0

Road condition is in better shape than Mill Road (84th Street to N. 91st Street & N. 43rd
St. to N.56th St.). WisDOT bridge construction on Good Hope affecting the Port
Washington intersection will be completed in early 2011 as well. CHIP funds will be
moved to Mill Road project due to funds expiring on September 30, 2011.

Projects Not Funded in Recent STP Allocation

S. 13™ Street Ryan to Rawson Avenue
Total Project Cost $0
Total Local Bond Funds Available for these Phases $0
Total Amount Needed in Bonds by the County Board $0
Total State/Federal Funds Available for this Project $0
Total Amount Need by the State in STP funds $0

This project was not selected for funding in the recent STP program. $1,113,800 of local
funds provided for this project has been shifted to the Oklahoma Avenue project.
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S. 13™ Street South County Line to Ryan Road

Total Project Cost $0
Total Local Bond Funds Available for these Phases $0
Total Amount Needed in Bonds by the County Board $0
Total State/Federal Funds Available for this Project $0
Total Amount Need by the State in STP funds $0

This project was not selected for funding in the recent STP program. $176,000 of local
funds provided for this project has been shifted to the 107" Street project.

W. College Avenue S. 51% Street to S. 27™ Street
Total Project Cost $0
Total Local Bond Funds Available for these Phases $0
Total Amount Needed in Bonds by the County Board $0
Total State/Federal Funds Available for this Project $0
Total Amount Need by the State in STP funds $0

This project was not selected for funding in the recent STP program. $420,000 of local
funds provided for this project has been shifted to the 107" Street project.

W. Layton Ave. S. 27" Street to W. Loomis Avenue
Total Project Cost $0
Total Local Bond Funds Available for these Phases $0
Total Amount Needed in Bonds by the County Board $0
Total State/Federal Funds Available for this Project $0
Total Amount Need by the State in STP funds $0

This project was not selected for funding in the recent STP program. $248,000 of local
funds provided for this project has been shifted to the Mill Road (84th Street to N. 91st
Street & N. 43rd St. to N.56th St.) project.
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DATE:

TO:

FROM:

SUBJECT:

28

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

February 7, 2011

Supervisor Lee Holloway, Chairperson, County Board of Supervisors
Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works Committee

Jack Takerian, Director of Transportation and Public Works

DTPW STAFFING PLAN/CONSULTANT USE FOR 2011 CAPITAL
IMPROVEMENTS

POLICY

Milwaukee County Professional Services Ordinance 56.30 (4)(a)(1) requires that the
Department of Transportation and Public Works (DTPW) shall provide in F ebruary
each year to the Committee on Finance and Audit, and the Committee on
Transportation, Public Works and Transit an updated report on public works capital
projects requiring the use of any professional services contract.

BACKGROUND

The Department of Transportation and Public Works (DTPW) has reviewed the
approved 2011 adopted capital projects and has established the attached updated staffing
and consultant use plan proposals for each. There are no significant changes to this
staffing plan from that proposed in the adopted capital budget.

We have also indicated on the attached spreadsheets our recommendations to the
Director of DAS for signature authority delegation to other County Departments for
certain capital projects that will not be managed by DTPW. County Board approval of
the indicated signature authority recommendation will provide the appropriate signature
authority for each project.

RECOMMENDATION

DTPW recommends approval of the DTPW staff and consultant use plan for approved
2011 adopted capital projects.
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Supervisor Lee Holloway
Page 2
Date: February 7, 2011
Prepared by: Gregory G. High

Approved by:

Takerian, Director

JT:GGH:

Attachments (3): 2011 Capital Project Staffing Plan
Chapter 56, Section 56.20
Chapter 56, Section 56.30 (4)(a)(1)

cc: County Executive Marvin Pratt
Terry Cooley, Chief of Staff
E. Marie Broussard, Deputy Chief of Staff
Barry Bateman, Director, Airport Division/DTPW
Brian Dranzik, Administration Division/DTPW
Ben Eruchalu, Manager, Transportation Division/DTPW
Rollin Bertran, Director of Hwy. Operations, DTPW
John Ruggini, Interim Budget Director, DAS
Pam Bryant, Fiscal Affairs, DAS
Scott Manske, Controller, DAS

O\WPDOCHHEEDRMIGSHDOTICPMURBES\TPWT Report 2011 staffing report 020711.doc

spojtation & Public Works Director, AE&ES Division, DTPW
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Department of Transportation and Public Works Staffing Plan
2011 Adopted Capital Improvements
Milwaukee County
SIGNATURE COUNTY CONSULT DESIGN CONSTRUCTION MANAGEMENT
AUTHORITY PROJECT PROJECT COUNTY CNTY & | CONSUL COUNTY | CNTY & | CONSUL
Construction Construction
Sub- Start Finish MANAGER MANAGER STAFF | CONSUL RFP | STAFF | CONSUL RFP
Proj Proj Project Description Carryover 2011 OWNER DTPW

TRANSPORTATION AND PUBLIC WORKS

Highway
WH222012 West College Ave - Howell to Pennsylvania - construction 6,853,000 2011 2012 Shikhman WisDOT X X X
WH010072 S. 13th Street - Rawson to College - construction 6,870,000 2010 2011 Shikhman WisDOT X X
WH010171 S. 76th Street - Puetz to Imperial - Design 681,000 Weddle-Henning WisDOT X
WH010173 S. 76th Street - Puetz to Imperial - ROW 1,000,000 Weddle-Henning WisDOT X X
WH002011 Inter-Jurisidictional Traffic System - Design 130,000 Karnes WisDOT
WH002012 Inter-durisidictional Traffic System - Construct 350,000 Karnes WisDOT X
WH020051 West Oklahoma Ave - S 108th to S 76th Street - Design 802,000 Wieczorek X
WH020052 West Oklahoma Ave - S 108th to S 76th Street - Construction 6,500,000 2011 2012 Shikhman Consultant X X
WH010021 West Mill Road - N 43rd St to Teutonia - Design 520,000 Wieczorek WisDOT X
WH022011 N. 107th St - Brown Deer to NCL - Design 346,500 Weddle-Henning X X
WH022012 N. 107th St - Brown Deer to NCL - Construction 2,140,700 2012 2013 Shikhman Consultant X
WH021011 West Mill Road - 91st to 84th & 43rd to 56th Stree - Design 285,000 | Weddle-Henning | | X |
WH021012 West Mill Road - 91st to 84th & 43rd to 56th Stree - Construction 2,288,860 2011 2012 Shikhman Consultant X
WHO080032 Lake Parkway Bridge over Drainage Ravine - Construction 860,000 | Eruchalu | WisDOT X
WH080041 Kinnickinnic River Parway Bridge #569 - Design 161,000 Eruchalu WisDOT X
WH080042 Kinnickinnic River Parway Bridge #569 - Construction 1,033,000 | Shikhman | WisDOT X
WH000141 S. 76th St Bridge # 575 over the Root River - Design 150,000 Eruchalu WisDOT X X
WHO000151 S. 76th St Bridge # 576 over the Root River - Design 150,000 | Eruchalu ~ WisDOT X X
WHO030021 Whitnall Park bridge #565 - Design 150,000 Eruchalu WisDOT X X
WHO030061 Whitnall Park bridge #721 - Design 150,000 | Eruchalu ~ WisDOT X X
WHO030131 Whitnall Park bridge #713 - Design 150,000 Eruchalu WisDOT X X
WHO088012 Northshop Salt Storage - construction 352,000 | Karnes
WO0870 Special Assessments 125,000 ' Eruchalu  WisDOT X

IH-94 North/South Freeway 2011 50,000 WisDOT ' Karnes  WisDOT X

Bridge Inspections -Hwy 31,000 Highway

Bridge Inspections - Parks 20,000 Parks

Bridge Inspections - Airport 2,200 Airport

Bridge Inspections - Zoo 2,000 Highway

Bridge Administration Major Maintenance Projects - Hwy 10,000

Traffic Engineering - Hwy 182,000

Other Agency - assumes outside revenue 0

Administrative and Misc Tax Levy not included below 0

Permits 95,000 Various

Pavement Management 0

Sign,Signal & Pavement Marking Inventory 0

Traffic Safety Improvements 0

LRIP Administration 6,000 WisDOT

Total Capital Improvements $18,627,000 $13,812,060
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1 File No. ()()
2
3 (Journal, 2011)
4
5 (ITEM ) From Director of Transportation and Public Works recommending approval of the
6  Department of Transportation and Public Works staff and consultant use plan for the 2011
7 adopted capital projects, by recommending adoption of the following:
8
9 A RESOLUTION
10
11 WHEREAS, Milwaukee County General Ordinances Chapter 56.30(4) (a) (1) requires
12 that the Department of Transportation and Public Works provide a final list of staff and
13 consultant assignments for capital projects in February each year to the Committees on
14 Finance and Audit and Transportation, Public Works and Transit; and
15
16 WHEREAS, the Department of Transportation and Public Works has reviewed the
17 2011 Adopted Capital Improvements Budget and established a staffing and consultant use
18 plan for the projects; and
19
20 WHEREAS, the Committee on Transportation, Public Works and Transit at its meeting
21 on , 2011, recommended approval of the staffing plan by a vote of ; and
22
23 WHEREAS, the Finance and Audit Committee at its meeting on , 2011,
24  recommended approval of the staffing plan by a vote of ; now, therefore
25
26 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby
27  approve the staffing and consultant use plan for the 2011 adopted capital projects under the
28 signature authority of the Department of Transportation and Public Works as recommended
29 by the Department of Transportation and Public Works.
30
31
32
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: February 7, 2011 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: STAFFING PLAN/CONSULTANT USE FOR 2011 CAPITAL IMPROVEMENTS
PROJECTS

FISCAL EFFECT:

[] No Direct County Fiscal Impact X Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [1]  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue

Net Cost

Capital Improvement | Expenditure $3,804,499

Budget Revenue $3.804,499

Net Cost $0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Department of Transportation and Public Works is submitting a fund transfer in March to the
Committee on Finance and Audit, and the Committee on Transportation, Public Works and
Transit requesting additional county funds for the amount of $3,804,499. These funds will be
used to finance W. Oklahoma Avenue and W. Mill Road construction projects. This fiscal note
coincides with staffing plan.

Department/Prepared By  Department of Transportation and Public Works Rollin M. Bertran

Recommended By:

Authorized Signature

Rollin M. Bertran, Director, Highway Operations

Jack Takerian, Director DTPW

Did DAS-Fiscal Staff Review? [] Yes [X No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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DATE:
TO:
FROM:

SUBJECT:

29

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

February 15, 2011

Supervisor Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

Jack Takerian, Director of Transportation and Public Works

Summary of Fund Transfers for Consideration at the Finance and Audit Committee March 2011
- Informational Report

Description Amount
DTPW Transit $421, 681.00

1.

An appropriation transfer is being requested by the Department of Transportation and Public
Works to establish additional expenditure authority for existing capital project WT303
HVAC Controls at MCTS Facilities. Project WT 303 was originally funded in 2007 but was
suspended in 2009 after $400,000 was transferred out of the project to supplement a different
transit project, WT 048 Heating System Replacement at the MCTS Administration Building.
The Department is requesting that $421,681 from the recent sale of the Mill Road Transfer
Center be used to complete work on Project WT303. Federal Transit Administration
regulations require that proceeds from the Mill Road Sale be used on a future transit capital
project. Work to be continued on Project specifications for this work, are scheduled for
completion in late February 2011. Approval of this fund transfer will allow for completion
of Project WT 303 as originally programmed. It is requested that this fund transfer be
approved. The fund transfer has no tax levy impact.

Description Amount
Fleet Management $ 75, 000.00

1.

An appropriation transfer is requested by the Director of Transportation and Public Works to
fund a project for a Fleet Car Wash by transferring funds from the Fleet Equipment
Acquisition Project. The present car wash was installed in 1981. The system was expected to
have a useful life of ten years and is currently fully depreciated. The car wash has frequent
breakdowns and parts are no longer available and must be custom manufactured. This system
is for cars and small trucks. The new car wash will be able to withstand large amounts of salt
that hinder equipment operation during the winter months. It will be able to track which
vehicle are being washed and the date and time they drove through. The current car wash is
scratching the vehicles and has become a safety hazard. The dollars shown above are from a
quote provided to Fleet from Badger Land Car Wash. Fleet Management will be doing the
removal of the old car wash thus saving $6,000.
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Supervisor Michael Mayo, Sr.

Page 2

February 15, 2011
__Description Amount
DTPW-Transportation Services $2,353,800

1.

Oklahoma Avenue 108th to 76th Street

An Appropriation Transfer is requested in the amount of $2,353,800 for the capital project
WHO020052 (West Oklahoma Avenue, S. 108" St. to 76™ St.). This request is required to
begin the construction of this project in 2011. Funds will be transferred from project
WHO010161 (S. 13t St, Ryan to Rawson) in the amount of $1,113,800 and from project
WHO010092 (Reconstruct of West Hampton, from 92™ to 124" St.) which has a surplus in the
amount of $750,000. An amount of $2,507,819 in county funds will be required to complete
this project.

Description Amount
DTPW- Transportation Services $1,277,180

Mill Road N. 84th Street to N. 91st Street & N. 43rd St. to N.56th St.

An Appropriation Transfer is requested in the amount of $1,277,180 for the capital project
(West Mill Road, 91st to 84th , 51st to 43rd St.). This request is required to begin the
construction of this project in 2011. Funds will be transferred from project WH010141
(North Port Washington Rd.) in the amount of $1,277,180. An amount of $1,296,680 in
county funds will be required to complete this project.

Description Amount
DTPW- Transportation Services $844,000
N. 107" Street Brown Deer Rd. to N. County Line Rd.

An Appropriation Transfer is requested in the amount of $844,000 for the capital project
WHO022012 (N. 107th St., Brown Deer to North County Line). This request is required to
begin the construction of this project in 2012. Funds will be transferred from project projects
WHO010061/3 (West Layton Avenue, 27th to Loomis) in the amount of $248,000, WH010131
(S. 13th ST. south County Line Rd. to Ryan Rd.) in the amount of $176,000 and
WHO010051/3 West College Avenue (S.51st St. to 27th St.) in the amount of $420,000.

Approved by:

I —
- \MMAAA~—~

Jack T4Rwgjan, Director of
Transpogtatyn and Public Works
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