10

11
12
13
14

15
16
17

18
19
20
21
22

23
24

25
26
27

28
29
30

31
32
33
34

By Supervisor Rice Journal,
File No. 11-

A RESOLUTION

Providing for advisory referenda on the April 3, 2012 election ballot on
the questions of reform of County government through a reduction in the size
and compensation of the Milwaukee County Board of Supervisors.

WHEREAS, a strong public interest exists in meaningful reform of
Milwaukee County government; and

WHEREAS, the efficient operation of County government is aided by a
County Board exercising its proper role as a policy-making body; and

WHEREAS, different perceptions about the rewards and sacrifices of
public service and the breadth of duties and responsibilities of a Milwaukee
County Supervisor generates public interest in determining whether the job of
Milwaukee County Supervisor should be full-time or part-time; and

WHEREAS, neither Wisconsin Statutes nor Milwaukee county
ordinances specify whether the position of Milwaukee County Supervisors
should be considered full- or part-time; and

WHEERAS, despite the lack of clarity and direction regarding whether
the position shall be considered full-time or part-time, the salary associated with
the position of Milwaukee County Supervisor, at $50,679 per annum, along with
health insurance and pension benefits, appears to constitute compensation
consistent with a full-time position; and

WHEREAS, according to the Wisconsin Counties Association, the
national average size of County Boards is 6.23 members; and

WHEREAS, over the past decade Milwaukee County has experienced
significant reduction in the number of employees and has seen the elimination
of major areas of responsibilities; and

WHEREAS, Milwaukee County government is unique among Wisconsin
counties in being the sole county without unincorporated areas thus reducing
the degree of county oversight required; and

WHEREAS, the continuing budgetary pressures and structural deficit
facing Milwaukee County call out for a thorough examination of cost-savings
measures in all areas of county government, including the budget for the
County Board of Supervisors; and
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WHEREAS, in light of the renewed interest in and emphasis upon the
need to restructure county government, it is appropriate to reexamine the size
and responsibilities of the Milwaukee County Board; and

WHEREAS, pursuant to Sec. 59.10 (1)(c), Wisconsin Statutes, the
Milwaukee County Board of Supervisors has the authority to determine and
amend the compensations for supervisors; and

WHEREAS, in light of Milwaukee County’s pressing fiscal challenges
and in the interest of determining the public’s view of the proper role of the
County Board, it is appropriate for the citizens of Milwaukee County to have
their say on whether the size of the County Board should be reduced and
whether the position of County Board Supervisors should be full-time or part-
time in nature; and

WHEREAS, prior to acting to reform the scope of employment and
benefits for the position of County Board Supervisor, the County Board of
Supervisors wishes to call an advisory referendum to allow the citizens of
Milwaukee County to have a direct voice in determining the appropriate level of
responsibilities for the position of County Board Supervisor; and

WHEREAS, this referendum would be on the questions of whether the
size of the county board should be reduced and whether the position of County
Board Supervisor should be determined to be part-time, with commensurate
wages and benefits; now therefore,

BE IT RESOLVED, by the County Board of Supervisors of Milwaukee
County, Wisconsin, as follows:

Section 1. Referendum Election. The County Clerk is hereby directed to
call an advisory referendum election to be held at the regularly scheduled
election to be held on April 3, 2012, for the purpose of submitting to the
qualified electors of the county the propositions of whether the position of
Milwaukee County Supervisor should be considered a part-time position with
commensurate wages and benefits and whether the size of the Milwaukee
County Board should be reduced to nine members.

Section 2. Official Referendum Ballot Form. The ballot to be used at the
referendum election shall be prepared in accordance with the provision of
Sections 5.64(2) and 7.08 (1)(a) of the Wisconsin Statutes. The ballot shall be
substantially in the form attached hereto as Exhibit A.
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If you desire to vote on the question, mark a cross (“X”) in the square beneath the
question after “YES” if in favor of the question or mark a cross (“X”) in the square

EXHIBIT A
OFFICIAL REFERENDUM BALLOT
APRIL 3, 2012

beneath the question after “NO” if opposed to the question.

ADVISORY REFERENUM
Do you support compensating the position of Milwaukee County Supervisor
at a level that reflects the position being considered part-time in nature?

YES

NO

Supervisors?

ADVISORY REFERENUM
Shall the size of the Milwaukee County Board of Supervisors be reduced
from the current number of eighteen (18) Supervisors to nine (9)

YES
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  October 10, 2011 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: A resolution providing for advisory referenda on the April 3, 2012 election ballot on
the questions of reform of County government through a reduction in the size and compensation
of the Milwaukee County Board of Supervisors

FISCAL EFFECT:

[] No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
DX] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 36,000

Revenue 0 0

Net Cost 0 36,000
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Adoption of this resolution will authorize the addition of two advisory referenda questions to be

placed county wide on the Spring General Election to be held April 3, 2012.

The Milwaukee County Election Commission has estimated that adding two questions to the

ballot will result in additional costs of $36,000. This estimate is based on a pro rata share of

election expenses - principally printing and advertising charges -- based on the number of

contested elections.

Additional appropriations may need to be provided in 2012 to cover the estimated expenses,

although a final cost will not be known until all election costs are calculated and distributed.

Department/Prepared By  County Board/ Ceschin

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes X No

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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By Supervisor Biddle Journal,
File No. 11-

A RESOLUTION

Providing for advisory referendum on the April 3, 2012 election ballot to
inquire of Milwaukee County residents whether elected County officials should
be permitted to hold employment beyond their elected role.

WHEREAS, prior to 1992, the majority of County Board Supervisors
drew full salary and Milwaukee County benefits, while holding other
employment and serving their constituents as part-time representatives; and

WHEREAS, in 1992 a wave of candidates for County Supervisory
positions ran with a pledge to serve as “full-time” County Supervisors, many of
whom were elected that year; and

WHEREAS, the citizens of Milwaukee County, as taxpayers and, in
essence, the employers of their elected representatives, have a reasonable
expectation that the people they elect to serve them should be available,
accessible, and attentive, and that those officials should work to represent the
interests of their constituents above all other interests, with the exception of
faith and family; and

WHEREAS, Supervisors or other elected officials who have employment
or other outside interests that detract from their sworn duties to faithfully
discharge the duties of their position are doing a disservice to citizens and
taxpayers who have elected them; and

WHEREAS, Milwaukee County is a $1.3 billion organization whose
Directors and Board have oversight of property tax proceeds levied on property
owners of approximately $269,000,000, with a myriad of policy and service
issues that require the full-time attention of all elected officers; and

WHEREAS, it is appropriate to inquire of the citizens of Milwaukee
County whether they accept part-time representation and a reduced level of
service from an elected official who draws salary equivalent to full-time pay and
receives health benefits and a pension; now therefore,

BE IT RESOLVED, by the County Board of Supervisors of Milwaukee
County, Wisconsin, as follows:

Section 1. Referendum Election. The County Clerk is hereby directed to
call an advisory referendum election to be held at the regularly scheduled
election to be held on April 3, 2012, for the purpose of submitting to the
gualified electors of the county the proposition of whether an elected County
official whose position is compensated at a level commensurate with full-time
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employment should be permitted to hold outside employment or other outside
interests, beyond faith and family, in excess of 20 hours per week.

Section 2. Official Referendum Ballot Form. The ballot to be used at the
referendum election shall be prepared in accordance with the provision of
Sections 5.64(2) and 7.08 (1)(a) of the Wisconsin Statutes. The ballot shall be
substantially in the form attached hereto as Exhibit A.
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EXHIBIT A
OFFICIAL REFERENDUM BALLOT
APRIL 3, 2012

If you desire to vote on the question, mark a cross (“X”) in the square beneath the
question after “YES” if in favor of the question or mark a cross (“X”) in the square
beneath the question after “NO” if opposed to the question.

ADVISORY REFERENDUM

Shall an elected County official whose position is compensated at a level
commensurate with full-time employment, including pension and health
benefits, be permitted to hold outside employment or other outside interests,
beyond faith and family, in excess of 20 hours per week while taxpayers and
constituents suffer from lack of services and representation?

YES NO
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: October 11, 2011 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: A resolution providing for an advisory referendum on the April 3, 2012 election
ballot for the purpose of submitting to the qualified electors of the county the proposition of
whether an elected County official whose position is compensated at a level commensurate
with full-time employment should be permitted to hold outside employment or other outside
interests, beyond faith and family, in excess of 20 hours per week.

FISCAL EFFECT:

[] No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

[ ] Decrease Capital Expenditures
Xl Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[1 Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 18,000

Revenue 0 0

Net Cost 0 18,000
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Adoption of this resolution will authorize the addition of an advisory referendum gquestions to be

placed county wide on the Spring General Election to be held April 3, 2012.

The Milwaukee County Election Commission has estimated that adding a referendum guestion to

the ballot will result in additional costs of $18,000. This estimate is based on a pro rata share of

election expenses - principally printing and advertising charges -- based on the number of

contested elections.

Additional appropriations may need to be provided in 2012 to cover the estimated expenses,

although a final cost will not be known until all election costs are calculated and distributed.

Department/Prepared By  County Board/ Ceschin

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes X No

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

DAS - Department of Human Resources
INTER-OFFICE COMMUNICATION

November 28, 2011

Committee on Personnel qu M A Z Z

FrRoM : Candace M. Richards, Interim Director of Human Resources

DATE

TO

L 2.4

SuplecT : Informational Report for 12/09/2011
Personnel Committee Meeting

Attached are a series of informational reports listing various personnel
transactions that the Director of Human Resources intends to approve for
implementation.

These reports (reclassifications, advancements within the pay range,
reallocations, and revisions to ECP) are provided in accordance with the
provisions of Chapter 17 and may be included on the agenda of the October 28,
2011 Personne! Committee Meeting for informational purposes.

In the event the Personnel Committee takes no action, the transactions noted on
the reports will be implemented.

CMR:rly

Copy: HR Managers
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Personnel Committee Meeting Date: December 9, 2011 AMENDED

Reclassification Report

In accordance with the provisions of 17.05 of the Milwaukee County General Ordinances, the Director of Human Resources intends to reclassify the position
noted below. The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with this action.

Requestor Org Position Current Current Proposed Proposed Current Annual Reason
Classification (Title) Pay Range Classification (Title) Pay Range Year Year
Impact Impact
(Top Step)
Courts 2421 00040  Administrative Assistant 06PM Administrative Assistant 22M $0 $9,769 Change in Duties
NR 2FCCNR
County Executive 1011 84879  Administrative Secretary 913E Exdir2-Stragegic Planning 902E $0 $28,124  Change in Duties

Executive Policy Advisor

Total $37,893
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December 9, 2011
ADVANCEMENT WITHIN THE PAY RANGE REPORT

Personnet Commiittes Date:
ounty General Ordinances, the Director of Hurman Resources intends to appove the advancement within the pay range for the positions noted below, The Department of Administration has

in accordance with the provistons of 17 .10 of the C
verified that funds are available within the adopted budget to cover the cost associated with these actions.
actions
DEPY HILE
QRG cane CURR sus PAY RANGE  PAY RANGE
REQUESTOR URIT NO POS CURRENT CLASSIFICATION PAY RANGE YEAR YEAR STEPS VALUE REASON

Currently, there are no "Advancements within the Pay Range" to report.

1172172011

Advance within Pay Range12_08_11.xis
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Personne! Commitiee Date:  December 8, 2011
REALLOCATION REPORT

In accardance with the provisions of 17.055 of the County General Ordinances, the Director of Human Resources intends to realivcate the positions noted below, The Department of Adiministration has verified
that funds are available within the adopted budget to cover the cost associated with these actions. Fiscal note only reflects costs of wages and social security.

DEPT TITLE AUTH  FILLED CURRENT RECOMMENDED CURR
DEPT CRG CoDE POS BPOS CURRENT CLASSIFICATION PAY RANGE  PAY RANGE YEAR SUBYEAR MAXYEAR REASON

Currently, there are no “Reallocations” to report.

Reallocation Dec 2011.xs 1 1142172011
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REVISONS TO ECP REPORT
Personnel Committee Meeting
December 9, 2011

Currently, there are no “Revisions to ECP" to report.

11212011 3:16 PM
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COUNTY OF MILWAUKEE
DAS - Department of Human Resources
INTER-OFFICE COMMUNICATION

bate  : November 28, 2011
To . Committee on Personnel CM@ o 19 Mﬁ__
FroM : Candace M. Richards, Interim Direttor of Human Resources

susiecT ¢ Informational Reports 12/09/2011
For Persennel Committee Meeting

Attached is an informational report listing appointments at an advanced step of
the pay range, which the Director of Human Resources intends to approve for
implementation.

These reports are provided in accordance with the provisions of Chapter 17 of

the County General Ordinances and may be included on the agenda of the

October 28, 2011 Personnel Committee Meeting for informational purposes

In the event the Personnel Committee takes no action, the transactions noted on
the reports will be implemented.

CMR:rly

Attachment
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PREVIOUS

PREVIOUS

PAY GRADE PAYGRADE  SALARY RANGE ANNUALIZED I8 P

Appointments At An Advanced Step Of Yhe Pay Range

CURRENY

Personnel Committee Report
December 9, 2011

REQUESTOR _ ORGUNIT _  CLASSIFICATION  _  CURRENT CLASSIFICATION
COURTS 2843 Qffice Support Asst 2 Clerical Asst 2
DAS-OHR 1148 Agmin Spec - Fiscal Afiais  Senior Evec Asst DHREmploy Ben

Asst Aiport Public Safely &

DPTW-Airport 1140 No previous classification Sequrty Mgr

DPTW-Almort 8680 No previous classification fanaging Engineer Electrical

200 4005 No previous classification Salely and Training Spec - Zoo

In accordance with the provisions of 17.08(3) of the County Ceneral Ordinances, the Director of Human Resources must file an informational sepord with aff County Board Supervisors relative to alf new appointments at an advanced step of the pay range.
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7P

NR

NR

NR

LS

34A

25

529,59381- §37,949.51

$43,344.70 - 543,937 88

$53,802.32 - 362,508.36

$80,600.00 - $95,867.20

$48,391.08 - $57.826.70

STEPS

9
5

3
5

APPT  REQUESTED
_STER | STER AMOUNT

$15.23

524.01

S2857

$39.59

$2442

REQUESTED PREVIOUS DIFFERENCE  CURRENT YEAR
STEP AMOUNT ANNUALIZED SALARY M AMNUAL PAY EISCAL IMPACT JUSTIFICATION
$31,682.56 $30,676.00 §1,006.56 383.00 Transfer Promotion
$49,937.89 345,735.00 $4,202.89 $696.00 TRGIEXP
559,635.47 NIA iR $0.00 TRGEXP
382,347.20 NIA A 50.00 TRGEXP
$51,206.48 NA NIA $226.00 TRGIEXP



COUNTY OF MILWAUKEE

DAS - Department of Human Resources
INTER-OFFICE COMMUNICATION

Date @ November 17, 2011

To :  Committee on Personnel Md /{/ A C%
FrRoM : Candace M. Richards, Interim Director 0 Human Resources:

Sueect @ Informational Reports 12/09/2011
For Personnel Committee Meeting

Attached are a series of informational reports relative to dual employment,
emergency appointment, and temporary appointment. Reports reflect
updates through the end of pay period 1. Also included is an informational
report relative to temporary assignments to a higher classification, which
is updated through November 17, 2011.

These reports are provided in accordance with the provisions of Chapter 17 of
the County General Ordinances. '

CMR:bdv

Attachment
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Dual Employment Report
Personnel Committee Meeting
December 8, 2011

Organizational Unit Name Current Classification Current Pay Range Pual Employment Dual Employment Pay Range

Currently, no dual employment to report.

111712011 2:22 PM
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Emergency Appoiniment Report
Personnel Committee Meeting
December 9, 2011

Employee Emergency Pay
Reguestor Dept Last Name First Name Title Description Class Status  ApptDate  Range

i

Total Employees = 1

Total Employees = 1

Grand Total of Employees: 2

1172011 2:18 PM
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Temporary Appointment Report
Personnel Committee Meeting

December 9, 2011
Title Emp #of Hoursln  Temporary
Requestor i.ast Name First Name Code Fitle Description Ciass Status Payrof Period Appt Bate  Appt Type
Alrport < Malntenance =:Generdl:: 1rATgel: SEJGE 324505 Alfpork: Mtce Wk, Y

Benjamin Christopher Y0324 Arrport Mice Whr
Giga 324 iFpo¥E: Mlce

Alrporﬁ Mice Whr

ifporiifce: Wi

Airport Mice Whr

iFGoH Workers:
Airport Mice Wkr

Airport Mica Whr

Tolal Employees = 12

atrel Section Oa B110:Flanagan i GOGE2E10:5 HighwaiMice Whe T

Highway Maltenance s
Hzghway:Mtce_Wkr 1

Erd i
Highway Mice Wir 1
Highway MIce WRET:

Total Employees = 5

= HiIghWay MIGE WKL
H:ghway Mtce Wkr 1

Highway:Malntenrance.« Patrol Sectlon Two i smnisanab120: usdtke 5

Total Employses = 3

Highway Mdlatenarce: s Patesl Secllon Thirei

Highwa y Mice Wkr1

Total Employess = &

Highway: Malntenance: Patrol Section. Eour; : fBNtiA 13 s Highiway MIGe

Zigman H:qhwax tice Wk 1 114712011

Total Employees = 8

Grand Total of Employees: 34

ATI2011 2017 PM

Personnel - December 9, 2011 - Page 21



Temporary Assignment to a Higher Classification (TAHC) Report
Personnel Committee Meeting

December 8, 2011
Dept First Name Last Name Current Job Title Pay Range StartDafe Ext. EndDaie New Job Title
&« . .

Tamara i ) 8C

10/3/2014 * until filled Exee Dir3 Dir Human Resources
27
1/23/12

Bizan
122412011

cot Manager
HR Coordinator
11201 : xDird:Director:of Human Services
114212011 130142 Directer of Transposiaiion & Public \Works

Ly
1812

145112
#6120
1048111 /8712

10/9/11 1/6/12

Juan Solis-Marquez Correction Officer { 142 1079111 1/6/12

*Pursuant to M.C.G.C. 17.085(1}, (2), or {7}, the TAHC has been extended by the Director of DHR. The County Board of Supervisors and the County Executive must approve the second extension to a vacant
unclassified position through adoption of a Resoclution.

Personnel - December 9, 2011 - Page 22
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COUNTY OF MILWAUKEE 6

INTEROFFICE COMMUNICATION
DATE: October 19, 2011
TO: Supervisor Joe Sanfelippo, Chair, Personnel Commitiee Wﬂ( le 7 /
FROM: = Candace Richards, Interim Director, DAS - Division of Human Resources

SUBJECT: Quarterly Report on Overtime Paid

Issue

Milwaukee County Code Section 17.16 governs overtime compensation for non-represented employees. As
amended in November of 2009, the Code states that non-represented employees that are exempt from the
requirements of the Fair Labor Standards Act (FLSA), other than ECP employees, shall be compensated for
overtime for all hours worked in excess of forty hours in a week on a straight time basis and may only liquidate
accrued overtime as compensatory time off. Exceptions may be approved by the Director of Human
Resources, allowing these employees to be paid for accrued overtime rather than receive compensatory time
off. ‘ :

The Code requires the Director of Human Resources to provide the Personnel committee with quarterly reports
of all overtime paid to non-represented employees that are FLSA exempt.

Background

The FLSA is the federal regulation regarding minimum wage and overtime compensation. Employees of public
agencies are subject to the FLSA. Employees are presumed to be covered by the FLSA unless they meet
certain specific conditions exempting them. The primary exemption that applies to County employees concerns
executive, administrative, professional and some computer capacities.

In November of 2009, Milwaukee County amended Section 17.16(1){b) of the County Code which governs
overtime compensation for non-represented employees, as follows:

= Non exempt employees: Employees holding positions which are non-exempt from the FLSA shall
receive time and one-half for ail hours worked over forty (40) hours per week.

= Exempt employees: Employees holding a position exempt from the FL.SA who are not in an executive
classification shall be compensated for overtime for all hours worked in excess of forty hours in a week
on a straight time basis and may only liquidate accrued overtime as compensatory time off uniess
approved otherwise by the Director of Human Resources.

in March of 2010, the Board received a report from the Director of Human Resources presenting a consultant
study of non-represented classifications. That study found that four classifications which had been classified as
exempt from the FLSA should actually be classified as non-exempt. In the reverse, the consultant found 45
classifications that had been deemed non-exempt that should instead be classified as exempt from the FL.SA.
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Page 2.

Overtime Paid to Non-Represented Employees

The following table summarizes overtime compensation 1o non-represented and FLSA exempt employees for
pay pericd 2, (January 2011) through pay period 21, (September 30, 2011).

Number of employees that accrued overtime 142
Total number of employees paid overtime 29
Hours of overtime accrued 8452
Hours of overtime paid out 1731

Total overtime paid out $106,187

Per a memo to departments from the Controlier dated December 22, 2009, departments were to grant overtime
only in cases of critical need. Central Payroll, with the assistance of Human Resources will condinue to monitor
requests for overtime payment to ensure that overtime pay policies are consistent with the County Code.
Recommendation

This repot is informational only.

Prepared by: Sue Drummond, Candace Richards

ce: George Aldrich, Chief of Staff
E. Marie Broussard, Deputy Chief of Staff
Jerry Heer, County Auditor
Scott Manske, Controller
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REVISED

COUNTY OF MILWAUKEE

DAS-Division of Human Resources
Inter-office Communication

DATE : November 21, 2011
TO : Lee Holloway, Chairman, Milwaukee County Board of Supervisors
FROM :  Candace M. Richards, Interim Director of Human Resour M. 'é' ‘

SUBJECT: Proposed Resolution Regarding Extension of Robby Lemmerman’s
TAHC Assignment

Issue:

A request is being made to seek an extension of the Temporary Assignment to a Higher
Classification (TAHC) for Mr. Robby Lemmerman, currently serving in the position of Park
Unit Coordinator until the position is filled or January 11, 2012, whichever is earlier.

Background:

Mr. Lemmerman has been serving in a TAHC for the position of Park Unit Coordinator since
April 18, 2011. The TAHC has been extended once, per the approval of the Interim Director of
Human Resources.

Recommendation:

To assure continuity of the functions that are of vital importance to the Department of Parks,
Recreation and Culture until such time that a permanent appointment is made, I am asking that
the attached resolution be referred to the Personnel Committee and the County Board for
approval to extend Mr. Lemmerman’s TAHC until the appointment of a qualified candidate to
perform the duties of this position.

Attachments

Cc: County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personnel Committee
Patrick Farley, Director, Department of Administrative Services
Rick Ceschin, Senior Research Analyst, County Board
Jodi Mapp, Committee Clerk
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1 File No. 11-
2 (Journal, )
3
4 (ITEM NO. ) From the Director, Department of Parks, Recreation and Culture,
5 requesting authorization to extend the Temporary Assignment to a Higher Classification
6 (TAHC) for Robby Lemmermann to the position of Unit Coordinator, by recommending
7 adoption of the following:
8
9 A RESOLUTION
10
11 WHEREAS, Temporary Assignments to a Higher Classification (TAHCS)
12 are authorized for non-represented employees pursuant to Milwaukee County Code of
13 General Ordinance 17.085; and
14
15 WHEREAS, Milwaukee County Ordinance 17.085 states that employees in the
16  classified and unclassified service may receive a temporary assignment to a vacant
17 unclassified position for ninety (90) days or less with one (1) extension of ninety (90)
18  days or less with the extension provision pursuant to approval by the Human Resources
19  Director; and
20
21 WHEREAS, Milwaukee County Ordinance 17.085 states that any further
22  extensions must be approved by the County Board; and
23
24 WHEREAS, Robby Lemmermann has been serving in the position of Unit
25  Coordinator since April 18, 2011; and
26
27 WHEREAS, it is necessary to extend Robby Lemmermann’s TAHC to ensure the
28 continuity of functions that are of vital importance to the Parks Department. The Unit
29  Coordinator is critical to the day-to-day operation and management of a large unit of
30 parks and activities. This position is currently proceeding through active recruitment
31 and selection; now, therefore,
32
33 BE IT RESOLVED, that Robby Lemmermann shall continue to serve through a
34  Temporary Assignment to a Higher Classification as Unit Coordinator until the position
35 isfilled or until January 11, 2012, whichever is earlier.
36
37
38
39
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: November 11, 2011 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: Request TAHC Authorization for the Position of Park Unit Coordinator, DPRC for
Robby Lemmermann

FISCAL EFFECT:

X] No Direct County Fiscal Impact [] Increase Capital Expenditures

X Existing Staff Time Required

] Decrease Capital Expenditures
X] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

X] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure $2220 206

Revenue

Net Cost $2220 206

Capital Improvement Expenditure

Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval for extension of the existing TAHC for Robby Lemmermann to continue serving in
the position of Park Unit Coordinator with the Department of Parks, Recreation and Culture.

The total incremental costs of this action are additional salary expense of $2426. This
consists of $1851 in wages, $433 in active benefits and $142 in social security.

These costs can be absorbed within the Department of Parks, Recreation and Culture
Personnel Services budget.

The analysis assumes is for a 90-day period, or 64 working days.

Department/Prepared By  Sheree Marlow/Budget Manager/DPRC

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes X No

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE REVISED

DAS-Division of Human Resources

Inter-office Communication
DATE : November 21, 2011
TO . Lee Holloway, Chairman, Milwaukee County Board of Supervisors
FROM : Candace M. Richards, Interim Director of Human l&ﬂé”‘{ at é’ Cf%
SUBJECT: Proposed Resolution Regarding Extension of Paul Corrao
TAHC Assignment
Issue:

A request is being made to seek an extension of the Temporary Assignment to a Higher
Classification (TAHC) for Mr. Paul Corrao, currently serving in the position of Park Unit
Coordinator until the position is filled or January 11, 2012, whichever is earlier.

Background:

Mr. Corrao has been serving in a TAHC for the position of Park Unit Coordinator since April 18,
2011. The TAHC has been extended once, per the approval of the Interim Director of Human
Resources.

Recommendation:

To assure continuity of the functions that are of vital importance to the Department of Parks,
Recreation and Culture until such time that a permanent appointment is made, I am asking that
the attached resolution be referred to the Personnel Committee and the County Board for
approval to extend Mr. Corrao’s TAHC until the appointment of a qualified candidate to perform
the duties of this position.

Attachments

Cc: County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personnel Committee
Patrick Farley, Director, Department of Administrative Services
Rick Ceschin, Senior Research Analyst, County Board
Jodi Mapp, Committee Clerk
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1 File No. 11-
2 (Journal, )
3
4 (ITEM NO. ) From the Director, Department of Parks, Recreation and Culture,
5 requesting authorization to extend the Temporary Assignment to a Higher Classification
6 (TAHC) for Paul Corrao to the position of Unit Coordinator, by recommending adoption
7 of the following:
8
9 A RESOLUTION
10
11 WHEREAS, Temporary Assignments to a Higher Classification (TAHCS)
12 are authorized for non-represented employees pursuant to Milwaukee County Code of
13 General Ordinance 17.085; and
14
15 WHEREAS, Milwaukee County Ordinance 17.085 states that employees in the
16  classified and unclassified service may receive a temporary assignment to a vacant
17 unclassified position for ninety (90) days or less with one (1) extension of ninety (90)
18  days or less with the extension provision pursuant to approval by the Human Resources
19  Director; and
20
21 WHEREAS, Milwaukee County Ordinance 17.085 states that any further
22  extensions must be approved by the County Board; and
23
24 WHEREAS, Paul Corrao has been serving in the position of Unit Coordinator
25  since April 18, 2011; and
26
27 WHEREAS, it is necessary to extend Paul Corrao’s TAHC to ensure the
28 continuity of functions that are of vital importance to the Parks Department. The Unit
29  Coordinator is critical to the day-to-day operation and management of a large unit of
30 parks and activities. This position is currently proceeding through active recruitment and
31  selection; now, therefore,
32
33 BE IT RESOLVED, that Paul Corrao shall continue to serve through a Temporary
34  Assignment to a Higher Classification as Unit Coordinator until the position is filled or
35 until January 11, 2012, whichever is earlier.
36
37
38
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: November 11, 2011 Original Fiscal Note X

Substitute Fiscal Note []

SUBJECT: Request TAHC Authorization for the Position of Park Unit Coordinator, DPRC for
Paul Corrao.

FISCAL EFFECT:

X] No Direct County Fiscal Impact [] Increase Capital Expenditures

X Existing Staff Time Required

] Decrease Capital Expenditures
X] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

X] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure $2154 $200

Revenue

Net Cost $2154 $200

Capital Improvement Expenditure

Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval for extension of the existing TAHC for Paul Corrao to continue serving in the position
of Park Unit Coordinator with the Department of Parks, Recreation and Culture.

The incremental costs of this action are additional salary expense of $2354. This consists of
$1797 in wages, $420 active benefits and $137 social security.

These costs can be absorbed within the Department of Parks, Recreation and Culture
Personnel Services budget.

The analysis assumes is for a 90-day period or 64 work days.

Department/Prepared By  Sheree Marlow/Budget Manager/DPRC

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes X No

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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REVISED

COUNTY OF MILWAUKEE

DAS-Division of Human Resources
Inter-office Communication

DATE : November 21, 2011
TO . Lee Holloway, Chairman, Milwaukee County Board om é
FROM Candace M. Richards, Interim Director of Human Resources M- Mé/

SUBJECT: Proposed Resolution Regarding Extension of Dave Engelmann’s
TAHC Assignment

Issue:

A request is being made to seek an extension of the Temporary Assignment to a Higher
Classification (TAHC) for Mr. Dave Engelmann, currently serving in the position of Park Unit
Coordinator until the position is filled or January 11, 2012, whichever is earlier.

Background:

Mr. Engelmann has been serving in a TAHC for the position of Park Unit Coordinator since
April 18, 2011. The TAHC has been extended once, per the approval of the Interim Director of
Human Resources.

Recommendation:

To assure continuity of the functions that are of vital importance to the Department of Parks,
Recreation and Culture until such time that a permanent appointment is made, I am asking that
the attached resolution be referred to the Personnel Committee and the County Board for
approval to extend Mr. Engelmann’s TAHC until the appointment of a qualified candidate to
perform the duties of this position.

Attachments

Cc: County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personnel Committee
Patrick Farley, Director, Department of Administrative Services
Rick Ceschin, Senior Research Analyst, County Board
Jodi Mapp, Committee Clerk
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1 File No. 11-

2 (Journal, )

3

4 (ITEM NO. ) From the Director, Department of Parks, Recreation and Culture,

5 requesting authorization to extend the Temporary Assignment to a Higher Classification
6 (TAHC) for Dave Engelmann to the position of Unit Coordinator, by recommending

7 adoption of the following:

8

9 A RESOLUTION
10
11 WHEREAS, Temporary Assignments to a Higher Classification (TAHCS)
12 are authorized for non-represented employees pursuant to Milwaukee County Code of
13 General Ordinance 17.085; and
14
15 WHEREAS, Milwaukee County Ordinance 17.085 states that employees in the
16  classified and unclassified service may receive a temporary assignment to a vacant
17 unclassified position for ninety (90) days or less with one (1) extension of ninety (90)
18  days or less with the extension provision pursuant to approval by the Human Resources
19  Director; and
20
21 WHEREAS, Milwaukee County Ordinance 17.085 states that any further
22  extensions must be approved by the County Board; and
23
24 WHEREAS, David Engelmann has been serving in the position of Unit
25  Coordinator since April 18, 2011; and
26
27 WHEREAS, it is necessary to extend David Engelmann‘s TAHC to ensure the
28 continuity of functions that are of vital importance to the Parks Department. The Unit
29  Coordinator is critical to the day-to-day operation and management of a large unit of
30 parks and activities. This position is currently proceeding through active recruitment
31 and selection; now, therefore,
32
33 BE IT RESOLVED, that David Engelmann shall continue to serve through a
34  Temporary Assignment to a Higher Classification as Unit Coordinator until the position
35 isfilled or until January 11, 2012, whichever is earlier.
36
37
38
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: November 11, 2011 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: Request TAHC Authorization for the Position of Park Unit Coordinator, DPRC for
Dave Engelmann

FISCAL EFFECT:
X No Direct County Fiscal Impact | Increase Capital Expenditures
X Existing Staff Time Required
| Decrease Capital Expenditures
X Increase Operating Expenditures
(If checked, check one of two boxes below) | Increase Capital Revenues
X Absorbed Within Agency’s Budget [ Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures [J  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected fo result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year

Subsequent Year

Operating Budget

Expenditure

$2220

206

Revenue

Net Cost

$2220

206

Capital Improvement
Budget

Expenditure

Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Department/Prepared By Sheree Marlow/Budget Manager/DPRC

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval for extension of the existing TAHC for Dave Engelmann to continue serving in the
position of Park Unit Coordinator with the Department of Parks, Recreation and Culture.

The direct costs of this action are additional salary expense of $2426. This consists of $1851
in wages, $433 in active benefits and $142 in social security.

These costs can be absorbed within the Department of Parks, Recreation and Culture
Personnel Services budget.

The analysis assumes is for a 90-day period, or 64 working days.

. . ( b /
Authorized Signature \_ /1) /¢ ¥ ——
- / a

Did DAS-Fiscal Staff Review? ~ [ ] Yes [X] No

If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

DAS-Division of Human Resources
INTER-OFFICE COMMUNICATION

DATE ;. October 17, 2011
To :  Chairman Lee Hoiloway, County Board of Supervisors
FROM : Candace M. Richards, Interim Director of Human Resources

SUBJECT:  Proposed Resolution Regarding Extension of Sean Payne’s

TAHC Assignment - IMSD
REQUEST
A request is being made to seek an extension of the Temporary Assignment to a Higher
Classification (TAHC) for Sean Payne in the position of IT Manager-Server through January 10,
2012.

BACKGROUND

Mr. Payne has been serving in @ TAHC for the position of IT Manager-Server since February 8,
2010. Mr. Payne currently serves in a TAHC capacity to ensure the efficient functioning and
provide managerial oversight of the Mitwaukee County Information Technology (IT) Server
Infrastructure within IMSD. Mr. Payne is requested to continue to serve in a TAHC capacity while
the recruitment process for placement of a permanent employee info this position occurs.

RECOMMENDATION

To ensure the efficient functioning and provide managerial oversight of the Milwaukee County
Information Technology (IT) Server Infrastructure within IMSD, | am respectfully requesting
approval to continue Mr. Payne’s TAHC through January 10, 2012,

The required resoiution and fiscal note are attached for your review and referral.
Altachments

ce: County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive's Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personnet Committee
Patrick Farley, Director, Department of Administrative Services
C. J. Pahl, Assistant Fiscal & Budget Administrator, DAS
Rick Ceschin, Senior Research Analyst, County Board
taurie Panella, Interim Chief Information Officer-IMSD
Jodi Mapp, Committee Cierk
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1 File No.
2 (Journal, )
3
4 (ITEM*) From the Interim Director of Administrative Services — Human Resources,
5 recommending adoption of the following:
6
7 A RESOLUTION
8
9 WHEREAS, Temporary Assignment to a Higher Classification (TAHC) are
10 authorized for non-represented employees in C.G.O 17.085; and
11
12 WHEREAS, C.G.0O 17.085 states that employees in the classified and

13 unclassified service may receive a temporary assignment to a vacant unclassified
14  position for (90) days or less with one (1) extension of ninety (90) days or less with the
15 extension provision pursuant to approval by the Human Resources Director; and

17 WHEREAS, C.G.0O 17.085 states that any further extensions must be approved
18 by the County Board; and

19

20 WHEREAS, Mr. Sean Payne has been serving in the position of Interim IT

21 Manager — Server through a TAHC within the Information Management Services
22  Division (IMSD) since February 8, 2010; and

24 WHEREAS, Mr. Payne continues to serve through a TAHC as the Interim IT
25 Manager — Server while the recruitment and placement process for a permanent
26  employee in this position occurs; and

28 WHEREAS, it is necessary to extend Mr. Payne’s TAHC to ensure the continued
29 efficient functioning and managerial oversight of the Milwaukee County Information
30 Technology (IT) Server Infrastructure within IMSD;

31

32 now, therefore,

33

34 BE IT RESOLVED, that Mr. Sean Payne shall continue to serve through a TAHC
35 asthe Interim IT Manager — Server through January 10, 2012.

36

37 FISCAL NOTE: Adoption of this resolution has no fiscal effect.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  10/11/11 Original Fiscal Note X
Substitute Fiscal Note ]
SUBJECT: REQUEST TAHC AUTHORIZATION FOR THE POSITION OF IT MANAGER -

SERVER IN THE INFORMATION MANAGEMENT SERVICES DIVISION (IMSD)

FISCAL EFFECT:
Xl No Direct County Fiscal Impact [] Increase Capital Expenditures

Existing Staff Time Required

[[] Decrease Capital Expenditures
[ ] increase Operating Expenditures
(If checked, check one of fwo boxes below) ] Increase Capital Revenues

] Absorbed Within Agency’s Budget [ Decrease Capital Revenues

[ 1 Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures 1 Use of contingent funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expendifures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0

Capital Improvement
Budget

Expenditure

Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the foliowing information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Approval of this resolution authorizes the existing TAHC for Mr. Sean Payne to continue
serving as the Interim IT Manager — Server within the Information Management Services
Division (IMSD) during the recruitment process for placement of a permanent employee into
this position.

B. The cost related to the proposed TAHC is $482 for a 90 day period. That cost is absorbed into
IMSD’s budget and is offset by salary savings from vacant positions. Therefore, the proposed
TAHC has no direct fiscal impact.

C. Nofiscal impacts are anticipated for current or the subsequent fiscal year. See above.

D. Itis assumed that this position needs to be filled to ensure efficient functioning and oversight
of the Milwaukee County Information Technology (IT) Server Infrastructure.

Department/Prepared By  IMSD - Laurie Panella

‘ { r:’ ': ™
Authorized Signature }ﬁ@\g@@p

Did DAS-Fiscal Staff Review? [] Yes >J No

"} it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

DAS-Division of Human Resources
Inter-office Communication

DATE October 17, 2011
TO : Lee Holloway, Chairman, Milwaukee County Board of Supervisors

. o it 4 Chanc.,
FROM : Candace M. Richards, Interim Director of Human Resources

SUBJECT:  Proposed Resolution Regarding Extension of Dennis Dietscher’s
TAHC Assignment

Issue:

A request is being made to seek an extension of the Temporary Assignment to a Higher
Classification (TAHC) for Mr. Dennis Dietscher, currently serving in the position of Risk
Manager, uniil an appointment is made to fill this position.

Background:

Mr. Dietscher has been serving in a TAHC for the posttion of Risk Manager since May 9, 2011,
The TAHC has been extended once, per the approval of the Interim Director of Human
Resources. Per C.G.O. 17.085, the County Board must approve any additional TAHC
extensions.

Recommendation:

To assure continuity of the vital operations of the Risk Management Division until such time that
a permanent appointment is made, I am asking that the attached resolution be referred to the
Personnel Committee and the County Board for approval to extend Mr. Dietscher’s TAHC until
the appointment of a qualified candidate to perform the duties of this position.

Attachments

Cc: County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personne! Committee
Patrick Farley, Director, Department of Administrative Services
Rick Ceschin, Senior Research Analyst, County Board
Jodi Mapp, Committee Clerk
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File No.
(Journal, )

(ITEM *) From the Director of Administrative Services-Human Resources, requesting
authorization to extend the Temporary Assignment to a Higher Classification (TAHC) for Mr.
Dennis Dietscher to the position of Risk Manager, by recommending adoption of the following:

A RESOLUTION

©CoOoO~NOUR~,WNE

10 WHEREAS, Temporary Assignments to a Higher Classification (TAHCs) are authorized for non-
11 represented employees pursuant to Milwaukee County Code of General Ordinance 17.085; and

13 WHEREAS, Milwaukee County Ordinance 17.085 states that employees in the classified and
14  unclassified service may receive a temporary assignment to a vacant unclassified position for
15 ninety (90) days or less with one (1) extension of ninety (90) days or less with the extension
16  provision pursuant to approval by the Human Resources Director; and

18 WHEREAS, Milwaukee County Ordinance 17.085 states that any further extensions must be
19  approved by the County Board; and

21  WHEREAS, Mr. Dennis Dietscher has been serving in the position of Risk Manager since May
22 9,2011; and

24  WHEREAS, Mr. Dietscher continues to serve through a TAHC as Risk Manager, and

26 WHEREAS, it is necessary to extend Mr. Dietscher's TAHC to ensure the continuity of functions
27  that are critical to the working of Milwaukee County government, as well as to provide
28 continuing leadership within DAS — Risk Management; now, therefore,

30 BE IT RESOLVED, that Mr. Dennis Dietscher shall continue to serve through a Temporary

31 Assignment to a Higher Classification (TAHC) as the Risk Manger until a permanent Risk
32 Manager is appointed.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 10/17/11 Original Fiscal Note 4
Substitute Fiscal Note []

SUBJECT: Proposed Resolution Extending the TAHC for Dennis Dietscher to the position of
Risk Manager

FISCAL EFFECT:

No Direct County Fiscal Impact

[l Increase Capital Expenditures
[[] Existing Staff Time Required
L] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[ Absorbed Within Agency's Budget [[] Decrease Capital Revenues
[ Not Absorbed Within Agency's Budget
[ Decrease Operating Expenditures [l Use of contingent funds

[] Increase Operating Revenues
"] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is profected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure - 3,630 1,726

Revenue “ 0 0

Net Cost 3,630 1,726
Capital Improvement = Expenditure
Budget Revenue

Net Cost

Personnel - December 9, 2011 - Page 43



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated.  If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable fo do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years shouid be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The action being requested is extension of a TAHC for Mr. Dennis Dieischer to the position of Risk
Manager for a 90 day period from November 1, 2011 through January 29, 2012, if the TAHC is not
extended, Mr. Dietscher would return to his current position as Employee Safety Coordinator, however,
the Risk Manager would become vacant.

B. The direct costs of this action are additional salary expense of $3,630 in 2011 and $1,728 in the
subsequent year (should the position not be filled by 2011 year-end). The Risk Manager position is
currently being recruited, therefore, the TAHC for Mr. Dietscher may end prior to January 28, 2012,

C. The iotal cost of the requested TAHC of $5,355 can be absorbed within the DAS-Risk Management
Budget.

D. The analysis assumes that the requested TAHC will extend from November 1, 2011 through January 29
2012.

v

Department/Prepared By DAS - Eiscal

Authorized Signature (M J

Did DAS-Fiscal Staff Review? Yes (] No

LIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
DATE : November 28, 2011
TO + Chairman Lee Holloway, County Board of Supervisors .
W,ﬁ{ e Lo,
FROM . Candace Richards, Interim Director, Department of Human Resources

SUBJECT : Proposed Resolution Regarding Extension of Justin Rodriguez’s
TAHC Assignment — DAS-Fiscal Affairs

issue

A request is being made to seek an extension of the Temporary Assignment to a Higher
Classification (TAHC) for Mr. Justin Rodriguez, currently serving in the position of Capital
Finance Manager while the incumbent is temporarily serving in another position.

Background

Upon the temporary appointment of Pamela Bryant to the Fiscal & Budget Administrator
position, on June 28, 2011, Mr. Rodriguez was placed in a TAHC for the position of Capital
Finance Manager. Mr. Rodriguez's TAHC began on June 28, 2011 and ends on December 24,
7011. Since this will be the third extension, per C.G.O, 17.085 the County Board must approve
any additional TAHC extensions.

Recommendation

To ensure the continuity of the vital operations of the DAS-Fiscal Affairs Division, I am asking
that the attached resolution be referred to the Personnel Committee and County Board for
approval to extend Mr. Rodriguez’s TAHC until such time as either the position becomes
permanently vacant or the current incumbent returns to their position.

Attachments

Cc: County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personne! Committee
Patrick Farley, Director, Department of Administrative Services
Rick Ceschin, Senior Research Analyst, County Board
Jodi Mapp, Committee Clerk
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File No.
{(Journal, )

(ITEM *) From the Director of Administrative Services-Human Resources, requesting
authorization to extend the Temporary Assignment to a Higher Classification (TAHC) for Mr.
Justin Rodriguez to the position of Capital Finance Manager, by recommending adoption of the
fotlowing:

A RESOLUTION

—
WM OO~ EWN -

WHEREAS, Temporary Assignments to a Higher Classification (TAHCs) are authorized for non-
12  represented employees pursuant to Milwaukee County Code of General Ordinance 17.085; and

14 WHEREAS, Mitwaukee County Ordinance 17.085 states that employees in the classified and
15  unclassified service may receive a temporary assignment to a vacant unclassified position for
16 ninety (90) days or less with one (1) extension of ninety (90) days or less with the extension
17  provision pursuant to approval by the Human Resources Director; and

190 WHEREAS, Milwaukee County Ordinance 17.085 states that any further extensions must be
20  approved by the County Board; and

29 WHEREAS, Mr. Justin Rodriguez has been serving in the position of Capital Finance Manager
23 since June 28, 2011; and

25  WHEREAS, Mr. Rodriguez continues to serve through a TAHC as Capital Finance Manager,
26 and

28 WHEREAS, it is necessary to extend Mr. Rodriguez’s TAHC to ensure the continuity of
20 functions that are critical to the working of Milwaukee County government, as well as to provide
30 continuing leadership within DAS ~ Capital Finance; now, therefore,

32  BE IT RESOLVED, that Mr. Justin Rodriguez shall continue to serve through a Temporary
33  Assignment to a Higher Classification (TAHC) as the Capital Finance Manager until either the
34 current incumbent returns to the position or the position becomes vacant and a permanent
35 Capital Finance Manager is appointed.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 11/10/11 Original Fiscal Note 2
Substitute Fiscal Note 1

SUBJECT: Interim Capital Finance Manager TAHC Extension

FISCAL EFFECT:
No Direct County Fiscal Impact ] increase Capital Expenditures
[l Existing Staff Time Required
[l  Decrease Capital Expenditures
[Tl Increase Operating Expenditures
(i checked, check one of two boxes below) 1 Increase Capital Revenues
Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[T1 Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures []  Use of contingent funds

1  increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Current Year

Expenditure or
Revenue Category

Subsequent Year

Operating Budget

Expenditure

223

11,614

Revenue

0

0

Net Cost

Capital Improvement
Budget

Expenditure

Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. Y if annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form:.

A. Approval of this resolution authorizes Mr. Justin Rodriguez to continue serving as the Interim
Capital Finance Manager within the Department of Administrative Services (DAS)- Fiscal Affairs
Division under a Temporary Assignment to a Higher Classification {TAHC) until the incumbent retums
to the position or vacates the position.

B. The cost of the proposed TAHC is $223 and $11,614 for 2011 and 2012, respectively. These costs
will be absorbed within the DAS- Fiscal Affairs budget and are offset by salary savings from vacant
positions in the department.

C. The current year budget has sufficient budgetary authority available due to vacancies throughout
the department. For 2012, there are sufficient funds budgeted for this position since Mr. Rodriguez's
permanent position remains unfilled.

D. This fiscal note assumes that this TACH will extend from December 25, 2011 until December 31,
2012, although the TAHC is expected to terminate upon the filling of a permanent Fiscal and Budget
Administrator during 2012.

L1f it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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Authorized Signature %//ﬂééﬂ\%

Did DAS-Fiscal Staff Review? Yes T No
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
DATE : November 28, 2011
TO . Chairman Lee Holloway, County Board of Supervisor&m M ﬂ)x Z g
FROM . Candace M. Richards, Interim Director of Human Resources

SUBJECT : Proposed Resolution Regarding Extension of Pamela Bryant’s
TAHC Assignment — DAS-Fiscal Affairs

issue

A request is being made to seek an extension of the Temporary Assignment to a Higher
Classification (TAHC) for Ms. Pamela Bryant, currently serving in the position of Fiscal &
Budget Administrator until an appointment is made to fill this position.

Background

Upon the termination of Steve Kreklow, Fiscal & Budget Administrator, on December 28, 2011,
the position remained vacant. In order to prepare Milwaukee County’s 2012 Budget, Ms. Bryant
was placed in a TAHC for the position of Fiscal & Budget Administrator. Ms. Bryant's TAHC
began on June 28, 2011 and ends on December 24, 2011. Since this will be the third extension,
per C.G.0, 17.085 the County Board must approve any additional TAHC extensions.

Recommendation

To ensure the continuity of the vital operations of the Fiscal Affairs Division, I am asking that
the attached resolution be referred to the Personnel Committee and County Board for approval to
extend Ms. Bryant’s TAHC until such time as an appointment is made of a qualified candidate
for this position.

Attachments

Cc:  County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personnel Committee
Patrick Farley, Director, Department of Administrative Services
Rick Ceschin, Senior Research Analyst, County Board
Jodi Mapp, Committee Clerk
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File No.
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(ITEM *) From the Director of Administrative Services-Human Resources, requesting
authorization to extend the Temporary Assignment to a Higher Classification (TAHC) for Ms.
Pamela Bryant to the position of Fiscal & Budget Administrator, by recommending adoption of
the following:

A RESOLUTION

- X
A OEOONOOIAMWN =

WHEREAS, Temporary Assignments to a Higher Classification (TAHCs) are authorized for non-
12  represented employees pursuant to Milwaukee County Code of General Ordinance 17.085; and

14 WHEREAS, Milwaukee County Ordinance 17.085 states that employees in the classified and
15  unclassified service may receive a temporary assignment to a vacant unclassified position for
16  ninety (90) days or less with one (1) extension of ninety (80) days or less with the extension
17  provision pursuant to approval by the Human Resources Director; and

19  WHEREAS, Milwaukee County Ordinance 17.085 states that any further extensions must be
20  approved by the County Board; and

22 WHEREAS, Ms. Pamela Bryant has been serving in the position of Fiscal & Budget
23  Administrator since June 28, 2011; and

25 WHEREAS, Ms. Bryant continues to serve through a TAHC as Fiscal & Budget Administrator,
26 and

28 WHEREAS, it is necessary to extend Ms. Bryant's TAHC to ensure the continuity of functions
29  that are critical fo the working of Milwaukee County government, as well as to provide
30 continuing leadership within DAS — Fiscal Affiars; now, therefore,

32  BE IT RESOLVED, that Ms. Pameia Bryant shall continue to serve through a Temporary

33  Assignment to a Higher Classification (TAHC) as the Fiscal & Budget Administrator until a
34 permanent Fiscal & Budget Administrator is appointed.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 11/10/11 Original Fiscal Note 4
Substitute Fiscal Note ]
SUBJECT: Interim Fiscal and Budget Administrator TAHC Extension
FISCAL EFFECT:
No Direct County Fiscal impact [ Increase Capital Expenditures
[] Existing Staff Time Required
[C1  Decrease Capital Expenditures
[] increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues
Apsorbed Within Agency's Budget 1 Decrease Capital Revenues
[7] Not Absorbed Within Agency's Budget
[ Decrease Operating Expenditures ]  Use of contingent funds

] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current yeat.

Current Year

Expenditure or
Revenue Category

Subsequent Year

Operating Budget

Expenditure

436

22,676

Revenue

0

Net Cost

Capital Improvement
Budget

Expenditure

Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A
B.

A.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due 10
surpiuses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years aiso shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval of this resolution authorizes Ms. Pamela Bryant to continue serving as the Interim Fiscal

and Budget Administrator (FABA) within the Department of Administrative Services (DAS) - Fiscal
Affairs Division under a Temporary Assignment to a Higher Classification (TAHC) until a permanent
FABA is appointed.

B.

The cost of the proposed TAHC is $436 and $$22,676 for 2011 and 2012, respectively. These

costs are absorbed within the DAS- Fiscal Affairs budget and are offset from salary savings from
vacant positions.

C. The current year budget has sufficient budgetary authority available due to vacancies throughout
the department. For 2012, there are sufficient funds budgeted for this position since Mr. Rodriguez's
permanent position remains unfilled.

D. This fiscal note assumes that this TACH will extend from December 24, 2011 untii December 31,
2012, although the position will be permanently filled during 2012.

UIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be caloulated, then an estimate or range should be provided.
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Authorized Signature

Did DAS-Fiscal Staff Review? Yes L] No
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COUNTY OF MILWAUKEE

DAS-Division of Human Resources
WNTER-OFFICE COMMUNICATION

REVISED

DATE . December 5, 2011

To :  Chairman Lee Holloway, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personnel Committee

FrROM : Candace M. Richards, Interim Director of Human Resources-DAS

SUBJECT : 2012 Budget Creates

A review of the duties to be assigned to the new positions requested in the
2012 Budget has resulted in the following recommendations of classification
and pay range. :

See Attached Report.

Attachment

Cc: Patrick Farley, Director, DAS
Pamela Bryant, Interim Fiscal & Budget Administrator, DAS
Rick Ceschin, Senior Research Analyst
Yodi Mapp, Personnel Committee Clerk
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1135 TBD Labor Relations Manager 901E
1140 TBD Employee Development 30M 1 NR
Coordinator

1140 | 00000019 | Management Assistant-HR 6PM 1 NR
1140 TBD Employee Benefits Manager 901E 1 NR
1140 TBD Exec, Dir. 2-Deputy Director-HR 802E 1 NR
1140 | 00005765 | Human Resources Analyst 3 .28M 2 NR
1140 | 00076632 | HR Manager Compensation 36M 1 NR
1160 TBD Network Tech Specialist 2 (CSEY 21D 1 DC
1192 10841 | GIS Specialist 25 1 DC
3090 | 00004355 | Accountant 4 -Treasury Services 25M 1 NR
4000 | 00065601 | Network Applications Specialist 4 28D 1 DC
4000 | 00077110 | Corrections Manager 915E 5 NR
4000 TBD Bailiff Hourly 70 25 NR
4500 | 00000039 | Management Assistant 6PM 1 NR
4500 | 00000042 | Clerical Assistant 1 3P 1 bC
5040 24000 | Electrical Mechanical Supervisor 5412 1 BT
5700 35750 Engineer 32A 1 TC
5700 | 00048 | Clerical Assistant 2 (Hourly) 4P 1 DC
6300 58026 | Quality Assurance Coordinator 29 1 DC
6300 45750 | Adv. Practice Nurging Prescriber- 51N2 1 NS

Paol
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New Budget Creates FY 2012

Page 2 of 2
6300 59025 | Behavioral Health Emergency 24 DC
Service Clinician

6300 54820 | EMS Instructor 18N NS
6300 54821 EMS Instructor (Hourly) 18N NS
6300 | 64400 | EMS Communicator (Hourly) 15 DC
6300 00043 | Clerical Assistant 1 (Hourly) 3P DC
7900 55440 | Service Support Specialist 09 DC
8000 | TBD |RN3-DSD 27MN NR
9500 TBD Forestry Worker (Zoo) 152 DC
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A RESOLUTION

WHEREAS, the Interim Director of Human Resources, in a report dated
December 5, 2011 (copy attached), reviewed the recommended position creations
contained in the 2012 Adopted County Budget and the amendment actions for personnel
changes by the Committee on Finance and Audit relative to classification and rate of

compensation for positions in the 2012 Adopted Budget; and

WHEREAS, the creation of positions in the 2012 Adopted Budget and the
amendment actions of the Committee on Finance and Audit require action by the

Committee on Personnel as to classification and rate of compensation; now, therefore,

BE IT RESOLVED, that, the Milwaukee County Board of Supervisors does
hereby authorize and direct the Interim Director of Human Resources to implement the
classifications and rates of compensation (as attached and contained in a report from the
Interim Director of Human Resources dated December 5, 2011) for positions

recommended for creation in the 2012 Adopted Budget.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 12/5/111 Qriginal Fiscal Note X
Substitute Fiscal Note 1

SUBJECT: 2012 Adopted Budagef Position Creates

FISCAL EFFECT:
No Direct County Fiscal Impact ] increase Capital Expenditures
[] Existing Staff Time Required
(]  Decrease Capital Expenditures
[_] Increase Operating Expenditures
{}f checked, check one of two boxes below) ] Increase Capital Revenues
[[] Absorbed Within Agency's Budget [ Decrease Capital Revenues
[] Not Absorbed Within Agency's Budget
[[] Decrease Operating Expenditures [[1  Use of contingent funds

[] Increase Operating Revenues
1 Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or reventes in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expendifure 0 2,401,940

) Revenue 0 247,891

_ Net Cost 0 2,154,049
Capital Improvement | Expenditure 4]
Budget Revenue 0
Net Cost 0
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DESCRIPTION OF FISCAL EFFECT

in
ne

A,
B.

the space below, you must provide the following information. Attach additional pages if
cessary.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requesied or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, andfor the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the curent year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient 1o offset the cost of the requested action. If relevant, discussion of budgetary

. impacts in.subsequent years also shall be discussed. Subsequent year fiscal impacts shall be

D.

A,
20

noted for the entire period in which the requested or propesed action would be implemented
when it is reasonable to do so {i.e. a five-year lease agreement shali specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form,

Authorization is requested by the Human Resocurces division to create the positions included in the
12 Budget. These positions and their associated costs (and offsetting revenues or reductions in

expense) were already included in the adopted 2012 Budget.

B.

The direct costs of the 59 positions (salary and social security costs only) is $2,401,940 offset by

$247,891 in revenue for 2 net total of $2,154,049. It is assumed that all of the positions are filled by
the beginning of the year. Funding for these positions are included in the 2012 budget so there is no
fiscal impact fo the budget as adopted.

C.

D.

The 2012 Budget includes funding for each of these positions.

Costs include salary and social security costs only. Associated fringe costs have not been

estimated.

Department/Prepared By  DAS-Fiscpl Sarah Jankowski
Authorized Signature ;’ Wfr'/f \725;

Did DAS-Fiscal Staff Review? Yes [1 No

i

it is assumed that there is no fiscal impact associated with the reguested action, then an explanatory staterment that justifies that

conelusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
Date: November 21, 2011
To: Chairman Lee Holloway, Milwaukee County Board of Supervisors
From: Stephanie Sue Stein, Director, Department on Aging
Subject: Request to Double Fill Program and Policy Coordinator Position

Pursuant to Section 17.14(1) of the County General ordinances, I am requesting permission to
double fill the position of Program and Policy Coordinator, Title Code 65860, PR 30M, in org.
unit 7931 for a maximum of six months.

Bradley Peele, the current Program and Policy Coordinator, has been referred to the Office for
Persons with Disabilities Return to Work Program. The incumbent is currently on an unpaid
leave and will be unable to return to his current position. We are asking permission to double fill
this position to continue the crucial functions of this position during this period of transition.

This position serves as support staff to the Department and the Commission on Aging for special
projects and legislative initiatives. The position serves as staff to the Advocacy Committee of the
Commission on Aging to research legislative and public policy topics. The Committee advocates
on local, state, and federal issues concerning older adults. This position is responsible to prepare
reports, briefs, and position papers on a variety of issues. In addition the position serves as a
liaison to other advocacy organizations. The work of this position is critical to the operation of
the Department. The inability to double fill this position places an overwhelming burden on the
Department, its Area Agency Services Division, and the Commission.

We estimate the cost to double fill the Program and Policy Coordinator position for up to six
months at approximately $28,265 (salary only). The dollar amount is calculated at Step 1 of Pay
Range 30M for 1040 hours. As the incumbent of the position is currently in an unpaid status, we
will absorb this expenditure within our existing 2011/2012 personnel budget.

Thank you for consideration of this request.

Respectfully Submitted,

Stephanie Sue Steig, Director
Milwaukee County Department on Aging

cc:  County Executive Chris Abele
Tia Torhorst, Director of Legislative Affairs, County Executive’s Office
Supervisor Joe Sanfelippo, Chair, Personnel Committee
Candace Richards, Interim Director, Human Resources
Sarah Jankowski, Fiscal Management Analyst, DAS
Richard Ceschin, Research Analyst, County Board
Jodi Mapp, Committee Clerk, County Board
Jonette Arms, Assistant Director — Area Agency Services, MCDA
Keith Garland, Assistant Director — Fiscal and Support Services, MCDA
Mary Dutkiewicz, Human Resources Coordinator, MCDA
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From the Director, Department on Aging, requesting authorization to
double fill the position of Program and Policy Coordinator (Title Code
65860, Pay Range 30M) for up to six months, beginning in late 2011, by
recommending adoption of the following:

Resolution

WHEREAS, Section 17.14(1) of the Milwaukee County Code of
Ordinances provides that a department head may request approval of the
County Board to actively employ more than one employee in a full-time
authorized position for a specified period of time; and

WHEREAS, the Director, Department on Aging, has requested the
authority, pursuant to Section 17.14(1), to double fill the position of
Program and Policy Coordinator, Title Code 65860, Pay Range 30M, for
up to six months beginning in late 2011; and

WHEREAS, Bradley Peele, the incumbent Program and Policy
Coordinator, is on unpaid leave and working with the Office for Persons
with Disabilities in the Return to Work Program; and

WHEREAS, the incumbent will be unable to return to the position
of Program and Policy Coordinator; and

WHEREAS, the Program and Policy Coordinator position is vital to
the operation and mission of both the Department on Aging and the
Milwaukee County Commission on Aging; and

WHEREAS, the inability to double fill this position places an undo
burden on both the Department and the Commission; and

WHEREAS, the Department on Aging will absorb within its existing
personnel budget the estimated cost of $28,265 to double fill the
Program and Policy Coordinator position for a maximum of six months
beginning in late 2011; now, therefore,

BE IT RESOLVED, that the Department on Aging is hereby
authorized, pursuant to section 17.14(1) of the Milwaukee County Code
of Ordinances, to double fill the position of Program and Policy
Coordinator, Title Code 65860, Pay Range 30M, for up to six months
beginning in late 2011.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: November 18, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: Request to Double fill Program and Policy Coordinator Position

FISCAL EFFECT:

[] No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

] Decrease Capital Expenditures
X] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

X] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 2.174 26,091

Revenue

Net Cost

Capital Improvement | Expenditure

Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

The request is to double fill a position of Program and Policy Coordinator in the
Department on Aging.

The current incumbent of the position is currently in an unpaid status. The position
is fully funded in both the 2011 and 2012 budgets. The cost noted is calculated at
salary only for 1040 hours at step one of Pay Range 30M.

This expenditure will be absorbed within our existing 2011/2012 personnel budget.

Department/Prepared By  Mary Dutkiewicz, HR Coordinator

Authorized Signature

Ao A

Did DAS-Fiscal Staff Review? [] Yes [X No

L If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: November 22, 2011
TO: Supervisor Johnny Thomas, Chair, Finance & Audit Committee

FROM: Mark A. Grady, Deputy Corporation Counsel Wy (>
Chair, Employee Benefits Workgroup

SUBJECT: ORD 11-20; Sick allowance accrual cap and benefit at retirement

The Committee considered the above matter at its meeting on October 27, 2011.
The Committee requested additional information on the recommendations.

Since the consideration of this item, another ordinance amendment has been
identified that is recommended, if the Committee is inclined to adopt the pending
resolution and ordinance. The suggested amendment is attached. I encourage
adoption of the attached amendment as part of the consideration of the pending,
main resolution.

Accrual cap

As mentioned at the Committee meeting, the Workgroup reviewed policies from
other public employers in Wisconsin. That information is attached. As seen in
that information, a limit on accrual of sick allowance is common, but is not
universal. The Workgroup’s conclusion from a review of the attached information
is that a limit on accruals of 960 hours is the most common among the other public
employers surveyed.

In addition, the Workgroup felt that a limit of 960 hours (approximately six
months of time) is consistent with other Milwaukee County human resource
policies. For example, the agreement with FNHP contains provisions in section
2.14 that address leaves of absence of six months. As noted, a limit of 960 hours
allows for up to six months of paid leave of absence. Civil service rules allow for
the possibility of additional unpaid leaves of absence. In the Workgroup’s
experience, this combination of paid leave and unpaid leave is sufficient to cover
the vast majority of health situations.
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Memo to Chairman Johnny Thomas
ORD 11-20
November 22, 2011

Retirement benefit

With respect to the benefit at retirement, the Workgroup’s recommendation is
based, in part, on policy direction that it believed it had received at prior Finance
and Personnel Committee meetings and from the County Executive. The
Workgroup understood its directive to be to recommend an appropriate level of
sick allowance for employees to use during employment and to recommend
changes to reduce or to eliminate the cost to the County of the benefit at
retirement.

The payment at retirement is a function of the number of unused hours remaining
and the dollar rate at which they are paid. The County has already adopted a
recommendation from the County Executive to use the employee’s final average
salary rate that is calculated for pension purposes as the dollar rate that is used for
the sick allowance calculation. That change will normally operate to reduce the
County’s total financial liability for this benefit, by reducing the hourly rate at
which unused sick allowance is paid at retirement. In addition, if adopted, a cap
on accruals will also reduce the financial liability to the County of this payment
for unused sick allowance, by reducing the number of hours that can be paid at
retirement. The County would thereby have reduced both factors used in the
calculation of the benefit. Consequently, the only remaining question is whether
policymakers wish to go further than these changes which reduce the County’s
financial liability for this benefit and adopt a change which eliminates this liability
entirely, by eliminating any payment or credit at retirement of unused sick
allowance. The Workgroup recommends that the County do so.

The primary policy justification identified by the Workgroup for preserving some
retirement payment for unused sick allowance is to encourage employees not to
use (or abuse) sick allowance during employment. The Workgroup discussed the
incentives and disincentives that may be created by the elimination of any
retirement benefit for unused sick allowance. It is the Workgroup’s best Jjudgment
that, overall, this proposed change will not cause increased costs to the County,
but will eliminate a financial liability for the County. The Workgroup believes
that the proper method to address any potential abuses of sick allowance that
might occur from this change in policy is through appropriate management and
discipline of those selective abuses rather than continuing the financial cost of this
benefit for every retiring employee.

Supervisors have also indicated that the use of sick allowance as a credit towards
retirement health insurance, for those employees who are not eligible for any

2
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Memo to Chairman Johnny Thomas
ORD 11-20
November 22, 2011

payment, is no less a cost to the county than the cash payment for unused sick
allowance and that such a credit is also an unnecessarily expensive benefit.
However, the primary cost of providing this credit is not necessarily the value of
the sick allowance converted to premium for health plan coverage, but is the cost
of the health plan expenses that are covered during that period that otherwise
would not be covered. Stated differently, an employee that uses that credit to
cover 100% of the premium, but who never submits any health care expenses
during that extended coverage, has not cost the County anything. The ultimate
health plan cost will depend on any given employee’s health status during that
additional period of coverage.

Moreover, from a purely pragmatic perspective, if a cap on accruals of 960 hours
is adopted, the credit value of that accrued sick allowance at retirement, depending
on the employee’s hourly rate, will likely cover no more than several months of
premium for family health plan coverage. Even under the current, unlimited
system, Employee Benefits reports that very few retirees cover more than several
months of premium with the credit. In other words, with a cap on accruals, the
unused sick allowance does not provide a meaningful credit. Therefore, there is
no compelling reason to continue it.

Last, as the County has moved its policy towards normal retirement at age 64, the
need for retirement health coverage is diminished, as the normal retirement age
more closely approximates eligibility for Medicare.

The attached graphic illustrates the three bucket system created by the changes in
the benefit that have occurred and that are proposed, in the context of the legal
protections provided for sick allowance that accrued prior to each change. The
graphic is simplified and illustrative only; each union has different dates and some
have different formulas for payout at retirement.

The Workgroup will continue to study alternative policies to address the need for
employees to be absent for medical and other reasons. For example, the
Workgroup has had general discussions over the past several years, and will
evaluate in more detail, a total paid time off (PTO) policy that could be enacted in
conjunction with short term and long term disability benefits. Such a change
could very well encompass all of the provisions for employee leave at the County,
including sick allowance, FMLA, personal time, vacation leave and holiday pay,
and thus would be a major change in County policies in these areas. It would also
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Memo to Chairman Johnny Thomas
ORD 11-20
November 22, 2011

need to be evaluated in the context of total employee compensation, as reflected in
a recent audit report.

cc:  Supervisor Joe Sanfelippo
Carol Mueller
George Aldrich
EBWG
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Sick, Vacation and Holiday Time Comparison

Municipality/ Sick Leave  Sick Teave Sick Leave Payout Policy Vacation Days Vacation carryover Vacation payout  Holidays
County Days Max. policy policy

Accumulation
Milwaukee 3.7 hours per { No maximum * 5 days after 6 months | Employee may carryover Any unused 10/11 days of
County pay period of service half of their annual vacation is paid holiday, any
vacation allotment. out upon accrued holiday
* 10 days after 1 year of termination of time is paid out
service employment or after 6 months or
retirement. upon termination or
* 15 days after 5 years of retirement of
service If an employee employee.
returns to County
* 20 days after 10 years employment in a
of service non-represented
position or as an
* 25 days afier 15 years Attorney or
of service Nurse, after
leaving, except in
* 30 days afier 20 years cases of being
of service discharged or
retiring, the
vacation earned
previously and
unused sick time
automatically
returns. Any
person who
retired, was
discharged or
comes back into a
represented
position,
excluding Nurses
and Attorneys,
starts over with

5/13/2011 1
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Municipality/
County

Sick 1.eave
Days

Sick Leave
Max.
Accumulation

Sick, Vacation and Holiday Time Comparison

Sick Leave Payout Policy

Vacation Days

Vacation carryover
policy

Vacation pavout
pulicy

Holidays

sick and vacation
time.
City of 8 hoursper | 120 days Upon retirement any unused sick Nonexempt/Exempt An employee may Any unused 12 holidays
Appleton month (960 hours) time, up to a maximum of 120 * 10/12 days after'1 year | camryover amaximumof | vacation is paid | (4 floating)
days, shall be paid to the Post of service 10 days of vacation from out upon
Employment Health Plan. one year to the next. termination of
*15/17 days after 5 years employment,
of service except when an
employee has
*16/18 days after 8 worked less than
years of service 18 months, then
they receive 5/6
* 22/24 days after 12 vacation day for
years of service each month of
completed
* 27/29 days after 20 service, minus
years of service any vacation days
used since their
* 32/34 days after 25 date of hire.
_years of service
Dodge After Maximum 120 | 5+ Years, 20% 1+, 10 days max 100% payoutof | 100% payout of
County probationary | days. 10+ Years, 30% 7+, 15 days max available vacation | accrued holidays
period, Beyond max, | 15+ Years 50% 14+, 16 days max time after after probation
one(1)day | daysare 20+ Years 60% 15+, 17 probation period | period
for each placed into 16+, 18
month of their 17+, 19
regular full- | emergency 18+, 20
time sick leave 19+, 21
employment. | bank. 20+, 22
21+, 23
22+, 24
] 23+,25
5/13/2011
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Municipality/
County

Sick Teave
Days

Sick Leave
Max.
Accumulation

Sick, Vacation and Holiday Time Comparison

Sick Leave Payvout Policy

Vacation Days

Vacation carryover
policy

Vacation payout
policy

Holidays

Federal 4hoursper | No limit,any | Unusedsick leave is creditedto | * 4 hours per pay period | Accumulate maximum of | Any unused 10 paid holidays
Government | payperiod | unused the individual’s Civil Service (-3 years of service 30/days that can be carried | vacation time is
balance rolls | Retirement System for the over year to year. paid out.
from yearto | purpose of annuity computation * 6 hours per pay period
year. upon retirement. The annuity after 3 years of service
computation is/increased by the
days of unused sick leave. * 8 hours per. pay period
after 15 years of service
City of 8 hours per | 120 days No payout * 5 days after 6 months | Employee may not Paid out forany | 11 holidays
Janesville month (960 hours), of service (if starting carryover any vacation unused vacation. | (3 floating), paid
anything between 1/1- 6/30) time during the first 2 out for 3 floating
carned over years of employment. holidays upon
960 hours at * 10 days after 1* year of Beginning the third year termination of
the end of the service employees can carryover employment
year is paid one full year worth of
out at $50 for * 15 days after 5 years of | vacation.
every 8 hours service
* 16 days after 11 years
of service
* 17 days after 12 years
of service
* 18 days after 13 years
of service
* 19 days after 14 years
of service
*20 days after 15 years
of service
5/13/2011
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County

Municipality/  Sick Leave

Days

Sick Leave
Max.
Accumulation

Sick, Vacation and Holiday Time Comparison

Sick Leave Payout Policy

Vacation Days

Vacation carryover
policy

Vacation payout
policy

Holidays

* 25 days after 25 years
of service
Jefferson Paid out only if employee is 100% payout of
County eligible to retire (need not actually available balance
retire) 65% of up to 865 hours + pro-rated
annual allowance
at time of
termination
Kenosha 365 (County | None No payout 0-1 Years, 5 days max Max of 80 vacation hours | 100% payoutof | No payout
County has short- 1-6 Years, 10 daysmax | from one vacation year available balance
term 7-15 Years, 15 days max | into the next, providing + pro-rated
disability, 15-25 Years, 20 days that employee has accrued | annual allowance
not sick max a vacation of fifteen (15) at time of
time) 25+ Years, 25 daysmax | or more working days and | termination
has used at least 80
vacation hours.
City of 12 days per | 120 days No payout (Kenosha previously 7-12 days 1* year of Vacation carryover must Unused days are | 12 days per year (2
Kenosha year (960 hours) allowed payouts of sick time at employment be requested (only for paid out upon floating), unused
Tetirement, but that was changed certain circumstances) and | termination of days paid out upon
in 2011.) 25days earned after 25 | must be used by March of | employment termination
years of service following year
City of 4 hoursper | 163 days At the end of each year any * 10 days vacation 0-3 Employees can carryover | Employees eam | 8 holidays per year
Madison pay period (1,304 hours) | regular employec with a sick years of service up to 10 days of unused vacation on a
balance exceeding 150 days will vacation into the next year, | prorated biweekly
Hrly receive a payout at the end of the | * 12.5 days vacation 4-7 | must be used by June 30". | basis. Ifan
employees- year for all excess hours. years of service employee uses
8 hours for vacation and
every 200 Hourly employees may not * 15 days vacation 8-11 terminates
hours carryover sick leave from year to | years of service employment
worked for Yyear, half of any unused sick time before the end of
up to 3 days is paid out at the end of the year. | *17.5 days vacation 12- the year they may
5/13/2011
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County

Nunicipality/  Sick Leave

Sick Leave
Max.
Accumulation

Days

Sick, Vacation and Holiday Time Comparison

Siek Leave Pavout Policy

Vacation Days

15 years of service

Vacation carryover
policy

Vacation payout
policy

be responsible for

Holid:ys

Any employee who is displaced paying back any
and becomes unemployed will * 20 days vacation 16-19 unearned vacation
receive the equivalent value of years of service time.
their unaccumulated sick leave
not to exceed the value of 6 * 25 days vacation 20-27
months of the employer’s normal | years of service
contribution toward health
insurance. * 27 days vacation 28 +
years of service
Paid out 100% upon retirement, if
3 the payout exceeds $2,000 the the
funds will be placed into the City
of Madison Post-Retirement Sick
Leave Conversion Medical
Reimbursement Plan and Trust or
the City of Madison
Governmental 401(a) Special Pay
Plan and Trust
City of 1.25 days 120 days No payout if terminating * 3.7 hours per pay Maximum Vacation Vacation taken 11 holidays per
Milwaukee per month (960 hours) employment other than period 0-4 years of Balances before the full year
(for most retirement. service (Mgmt/Nonmgmt) amount has been
employees) * 176/136 hours for eamned shall be
* 5.3 hours per pay employees who have considered time
period 4+ -9 years of completed up'to 4 years owed to thecity
service until it is earned.
* 216/176 hours for If an employee
*6.8 hours per pay period | employees who have terminates
9+- 14 years of service completed 4+ -9 years employment any
used unearned
* 8.4 hours per pay *256/216 hours for vacation will be
period 14+- 21 employees who have deducted from
5/13/2011
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Sick, Vacation and Holiday Time Comparison

Municipality/  Sick Leave  Sick Leave Sick Leave Payout Policy Vaceation Days Vacation carryover Vacation payout  Holidays
County Days Max. poliey policy
Accumulation

completed 9+-14 years their final
¥ 9.9 hours per pay paycheck,
period 21+ * 296/256 hours for
employees who have
When an employee who completed 14+- 21 years
resigns from the city
applies for reinstatement | * 336/296 hours for
the city service employees who gave
commission may grant completed over 21 years
that employee credit for
prior service for vacation
purposes if the situation
should warrant that
action.
Ozaukee 16 sick days | Max of 1,200 | Only amount in excess of 1,200 0-5: 10 days max 100% payout of
County per year hours, after hours will be paid out at 50%. 6-13:15 up to amount
that amount 14-23: 20 accrued over 2
paid out at 24+: 25 years.
50% or put
into post-
employment
health account
(100%) ]
Rock County Paid out on 50% of balance if 100% payout of
employed for 10+ years available balance
+ pro-rated
annual allowance
at time of
termination
UW System | Initial 22 No maximum | Upon retirement the sick leave 22 days per year After 10 years of service 12 holidays
day accumulation, | balance can be converted to (prorated for part-time employees may bank up to (3 floating)
allocation, accumulates credits to pay for post-retirement | employees) 40 hours of vacation per .
5/13/2011 6
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Sick, Vacation and Holiday Time Comparison

Sick Leave
Max.
Accumulation

Sick leave
Days

Municipality/
County

Sick Leave Payout Policy

Vacation Days

Vacation carvvover
policy

Vication payout
policy

Holidavs

after 18 health insurance. year in an Annual Leave
months 1 Reserve Account, after 25
day per years of service up to 80
month or 6 hours can be banked.
days per
semester Annual vacation carryover
policies vary by institution.
Walworth Some employees paid at 100% up 100% payout of | 100% payout of
County to max of 720 hours, others paid available vacation | accrued holidays
out at 50% up to max of 720 time after after probation
hours probation period | period
Washington | 8 hoursper | 90 days If retiring after age 65, or retiring | * 10 days after 1 year of 11 holidays (2
County month (720 hours) at 55 or older with 20 years of service floating)
service, employees can convert
30% of unused accumulated sick | * 15 days after 7 years of
time into cash as retirement pay. | service
* 20 days after 12 years
of service
* 25 days after 25 years
L of service
City of 8 howrs per | 125 days Sick leave is not paid out. The * 6.67 hours per month - | Accumulates ata Paid out all 11 Holidays per
Waukesha month (1000 hours) | only exception is death of an 0-7 years of service maximum of 1.5 times the | vacation earned year (2 floating),
employee, 100% of'sick leave annual allotment upon termination | unused holidays
paid out to estate. * 8 hours per month 7+-8 of employment. | paid out upon
years of service termination of
employment
* 10 hours per month 8+
-13 years of service
* 10.67 hours per month
5/13/2011
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Municipality/
County

Sick Leave
Days

Sick Leave
Max.,
Accumulation

Sick, Vacation and Holiday Time Comparison

Sick Leave Payout Policy

Viacation Days

13+ -14 years of service

* 12 hours per month
14+~ 15 years of service

* 13.33 hours/per month
15+- 17 years of service

* 14 hours per. month —
17+-20 years of service

*14.67 hours per. month
20+- 21 years of service

*115.33 hours per month
21+ 22 years of service

*16 hours per month 22+
-23 years of service

*'16.67 hours per. month
23+ - 24 years of service

*17.33 hours per month
24+- 25 years of service

* 18 hours per month

Vacation earryover
policy

Vacation payvout
policy

Holidays

25+ years of service
State of 5 hours per | Unused sick | Upon retirement the state matches Non-exempt/Exempt 13.5 holidays (4.5
Wisconsin pay period | time a certain percentage of the unused | * 104/120 hours through floating)
accumulates sick leave and the entire balance | first 5 years of service -
5/13/2011
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Municipality/  Sick Leave  Sick Leave

County

Max.
Accumulation
year to year
until
retirement.

Sick, Vacation and Holiday Time Comparison

Sick Leave Payout Policy

is converted to the employee’s
hourly rate to pay health
insurance premiums.

Vacation Days Vacation carryover Vacation payout
policy poliey

Holidays

* 144/160 through years
5+-10

* 160/176 through years
10+-15

* 184/200 through years
15+-20

* 200/216 through years
20+-25

216/216 through years
25+

5/13/2011
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Sick Allowance lllustration for an AFSCME DC 48 Employee

Hire 2/1/07 2/1/07 12/31/11 1/1/12 Retirement

0%
pay out
960 hours

25%

pay out

As employee works, sick allowance added to third bucket. As employee uses sick allowance, it is removed from first bucket. If bucket
one plus bucket two is greater than 960 hours, no additional accrued sick time put in bucket three. If bucket one plus bucket two is less
than 960 hours, additional accrued sick time will be added to bucket three until it reaches 960 hours.

Note: AFSCME employees hired prior to 1994 are eligible for cash payout of sick time at retirement. However, AFSCME employees
hired after December 31, 1993 are eligible to convert the full (100%) value of unused sick time at retirement to pay the full cost of
post-retirement health insurance coverage. As of December 31, 2010, 965 (33%) of the 2,896 AFSCME employees are eligible for a cash
payout. The remaining 1,931 (66%) are eligible to use the sick payout to purchase post-retirement health insurance upon retirement.
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MILWAUKEE COUNTY BOARD OF SUPERVISORS

AMENDMENT NO. 1
DATE:

TO: ORD 11-20
COMMITTEE: Finance

OFFERED BY SUPERVISOR(S):

Add a Section 6 of the Ordinance as follows:
Section 6. Section 17.18(3) is amended as follows:

(3) Unless otherwise noted in a collective bargaining agreement, unused leave as
provided in (1) of this section shall accumulate, subject to (9) and (10) of this
section en-an-unlimited-basis over the entire period of an employee’s continuous
service. Unless otherwise specified in a collective bargaining agreement,
continuous service shall be considered to be any period of service that has not
been interrupted by layoff in excess of two (2) years and one day or by voluntary
or involuntary separation.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 11/21/2011 Original Fiscal Note N

Substitute Fiscal Note X

SUBJECT: Sick Leave Capitation at 960 Hours Resolution

FISCAL EFFECT:
[C] No Direct County Fiscal Impact []  Increase Capital Expenditures
[] Existing Staff Time Required
[[] Decrease Capital Expenditures
[C] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[C] Not Absorbed Within Agency's Budget
<] Decrease Operating Expenditures 1 Use of contingent funds

[] Increase Operating Revenues
[l Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 -115,000

Revenue 0 0

Net Cost 0 -115,000
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the foillowing information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action,

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The County is proposing changes to the ordinances that would change the following as of
January 1, 2012 for all unions except Nurses (January 1, 2013) or Deputy Sheriffs or Firefighters:

1. County ordinance 17.18 - Sick Leave Accrual Limit - New employees or employees with a
balance of less than 960 hours will only be entitled to sick leave accumulation of up to 960 hours.
Employees who currently have more than 960 hours of accrued leave will not earn any additional

sick leave until their acccrued unused sick balance drops below 960 hours.

2. County Ordinance 17.184 - Retirement Payout - In addition, all sick leave hours earned after
January 1, 2012 will not be eligible for payout at retirement under County Ordinance 17.184. All
sick leave hours used after January 1, 2012 shall reduce outstanding sick leave accrual balances
on a First-in. First out (FIFO) basis, which means that sick leave hours earned and unused prior
to January 1, 2012 shall be reduced before new sick leave hours earned are reduced by sick
time. Earned Retirement is the calculation of the sick leave payout due at retirement, based on
current rate of pay, accrued sick leave hours, and the formula for the calculation of that payment
based on the union designation. As of January 1, 2012, the new olcy would discontinue the
addtion of annual sick leave earned to earned retirement. Future sick leave accrual hours would
be available for sick leave usage, but not for payout at retirement. In_addition, future use of sick
leave would reduce the balance of earned retirement hours as of January 1, 2012, before

reducing new sick leave hours earned after January 1, 2012. As a result, the sick leave payout
(earned retirement) is capped from an hours perspective. Sick leave payout dollars would

continue to be adjusted based on the current pay rate of employees.

| i it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided. @
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B. The cost for each of the changes to the proposed ordinance is as follows: The provisions will
apply as of January 1, 2012 for non-represented employees and all unions (AFSCME, Attorneys.
TEAMCO. Trades, and Machinsts) except Nurses (January 1, 2013), Deputy Sheriffs, and

Firefighters:

B 1. a. Sick Leave Accrual Limit of 960 hours - Change in Accrued Hours - New employees or
emplovees with a balance of less than 960 hours will only be entitled to sick leave accumulation
of 960 hours. Emplovees who currently have more than 960 hours of accrued leave will not earn
any additional sick leave until their balance drops below 960 hours. There are a total of 4,150
employees who accrue sick leave hours. Their are 550 employees who currently have a sick
leave balance greater than 960 hours. These 550 employees are accruing an additional 37.000
hours of sick leave each year, or 67 hours per employee. These hours can either be used as sick
leave or are adding to the accrued balances of employees. The remaining 3,600 employeeshave
balances less than 960 hoursand added 85,000 hours for 2011, or an average of 23 hours per

employee. These additional accrual hours will continue to be added to the accrual balances.

B 1.b. Sick Leave Accrual Limit of 960 hours- Change in Liability: These additional accrued sick
leave hours for the 550 employees that have over 960 hours could turn into a payable upon the
retirement of the employees. Approximately 6,200 hours are being added to the payable balance
at retirement for these employees. This is a potential added earned retirement liability of
$300,000 per year, if all accrued hours were added to an employees accrued sick leave balance.
Therefore, under this ordinance change the liability per person would no longer increase by $550
per person per year ($300,000 divided by 550). The earned retirement liability does not equate
into budgetary savings, since savings only occur when earned retirement is paid out, at the
retirement date. Assuming that 30 of these employees retire per year, the policy change would
result in a savings of $16,500 {$550 x 30 retirees) per year for the 960 hour limit.

B 1.c. Sick Leave Accrual Limit of 960 hours - Assumptions and Cost Savings - The increase in
liability does not mean an increase in annual cost, because the cost only occurs if an employee
retires from the County. An assumption of cost savings of $0 is being made for purposes of this

fiscal note in the first year, and $16,500 (per previous paragraph) in the second year.

B 2. a. Earned Retirement Sick Leave Payout - Sick leave usage reduces Earned Retirement-
Change in Accrued Hours - There would be no change in the accrued hours for sick leave usage
as a result of this policy. This only impacts the Earned Retirement payout due when an employee
retires from the County.

B 2.b. Earned Retirement Sick Leave Payout - Sick Leave usage reduces earned retirement-
Change in Accrued Liability - There are 4,150 employees who have sick leave balances, in the
unions impacted by this ordinance change. Between 2009 and 2010, the accrued sick leave
hours, payable at retirement, increased by 65,000 hours or on average 15.5 hours per employee.
However, this increase is a net number, reflecting both the increase from additional sick leave

hours earned and sick leave usage. In the future, employees cannot add to their sick leave
earned for retirement. Therefore, the fiscal impact in the future, will be a reduction in earned

retirement due to sick leave usage. In 2010, Sick Leave absences would have reduced the
earned retirment by $2.1 million, If we consider this level of absences in the future, we should
see a similar reduction in the earned retirement liability, and a possible reduction in the earned
retirement liability of $500 per person per year ($2.1 million divided by 4,150 ). The annual fiscal
impact will be a reduction in the actual payout of earned retirement liability each year.
Assumming that 200 people retire each year, the savings to the County could be $100,000 pet
year ($500 x 200 retirees).
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B.2.c.Earned Retirement Sick Leave Payout - Assumptions and Cost Savings - This calculation is
based on a comparison between 2010 sick leave and 2009 sick leave, and the associated

increase to the Earned Retirement. _Based only on the sick leave earned analysis between 2010
and 2009, the County would save $100,000 of payout costs based on an average 200 retirements
each year. This direct budgetary savings would increase each year by a factor of the number of
years that has passed since the adoption of this resolution, which means that in two years, the
savings would be double the $100,000 or $200,000. In three years the savings would be tripied
or $300.000. The $100,000 of savings does not include the savings from item 1of $16.500, so
the total Earned Retirement savings would be $116,500. The earned retirement savings factor of
$100.000 per vear for sick leave usage, would not continue indefinitely, because eventually
people would reduce their earned retirment sick leave balance to zero, while still maintaing a
positive sick leave accrual for sick days, which are not available for earned retirement.

C. The savings in the current year would be limited under the two changes being made, but would

provide savings over a longer period.

1. Sick Leave Accrual Limit - limit would reduce sick leave hours added to employee balances,
which could reduce sick leave payout to retirees in future years. This could save 30 for the
remainder of the year, and $16,500 in the subsequent year.

2. Retirement Sick Leave Payout - No Additional Hours added to Payout - limit would reduce sick
leave hours added to employee balances, which could reduce sick leave payout to retirees in
future years. This could save $0 for the remainder of the year, and $100.000 in the subsequent

year.

D. Calculations were based upon a report of sick and vacation accruals as of December 31,
2010 and December 31, 2009. The analysis is based on all employees, except Deputy Sheriffs,
and Firefighters. An assumption of 200 retirees per year was made to calculate this estimate.
There is a potential for sick leave usage increasing due to this change in policy. There are
limiting factores to this statement. The following conclusions are based on an analysis of 2009
and 2010 sick leave usage. Those employees with higher sick leave balances and who would
receive a cash payout, tend not to use their sick leave accruals, since it has the potential to
reduce their cash payout at retirement. Secondly, there is a group of employees who have a high
incidence of sick leave usage per year, and this policy will probably not lead to a change in their
current usage. The third group are those employees, who were saving accrued sick leave to
either buy health insurance at retirement, or to maintain a sick leave balance in case they have a
long term illness. It is not certain what this group would do under the revised policy. The

otential fiscal impact ofhigher sick leave usage would be increase overtime by staff to cover

osition absences, especially in those units that run three shifts such as BHD and Sheriff. No
fiscal impact is included in this report for this issue, due to the limiting factors as described above.

Department of Administrative Services - Scott B. Manske

Department/Prepared By e \
4‘.“«5!_\\\ ;{l,,\\,; .
]

Authorized Signature

Did DAS-Fiscal Staff Review? X Yes
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Milwaukee County

Analysis of Sick Leave 2010
A B c D
Change for Earned Retirement Between 2009 and Sick Leave Usage
2010 - Actual in 2010
Unions Count of Sum of Sick Sumof Earned  Sum of $ Increase
Employees Leave Accrued  Refirement . inEamed.
Hours Added Hours Increase . Retirement 2010
2010 o Sl s T
Attorneys :
<= 960 36 1,833.2 274.3 ¢
> 860 12 1,089.7 199.3 -
Bldg Trades [
<= 960 63 2,261.1 436.5) 8 (7
> 960 21 1,342.6 (207.9) =it
AFSCME e
<= 960 2,614 58,369.2 451802 $
> 960 282 17,624.0 52894 . -
Machinists R
<= 960 3 77.0 7.0 $.
> 960 1 99.9 25.0 i
Non-Reps G
<= 960 588 17,0561.0 10,8395 $ -
> 960 198 14,481.8 3155 .
Nurses
<= 960 316 4,494.4 1,7386 $
_ > 960 20 1,492.0 84.0 .
TEAMCO
<= 060 17 1,262.8 1,028.1 $i -
> 960 16 1,310.2 505.9 - -
Grand Total _
<= 960 3,637 85,138.7 58,701.2
> 960 550 37,350.2 6,211.2
Grand Total 4,187 122,488.9 64,9124 % .

The 2009 and 2010 sick leave usage and sick leave eamed was used fo prepare the
fiscal note on the 960 hour cap to sick leave, and the reduction in earned retirement
for sick leave usage. The savings for the 860 hour cap for eamed retirement used
column C. The savings for earned retirement due to sick leave usage in the future
used column D. Column D reflects the impact that Sick Leave usage has alone on
earned retirement, if not considering additional sick leave earned as an offset.
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Milwaukee County

Analysis of Sick Leave 2010
E F G H | J K
# of Potential Types # with Accrued Sick Hours Balances at
of Payouts 12/31/2010
Unions Count of Cash Health Sick Sick Sick Sick Sick
Employees Payout Care Hours Hours Hours Hours  Hours
Purchase <=100 >100 >240 >600 >=960
and and and
<240 <=600 <=860
Attorneys
<= 860 36 28 8 3 8 15 10 -
> 960 12 12 - - - - - 12
Bldg Trades
<= 960 63 63 - 13 13 27 10 -
> 960 21 21 - - - - - 21
AFSCME
<= 960 2,614 713 1,901 1,263 566 570 215 -
> 960 282 252 30 - - - - 282
Machinists
<= 960 3 - 3 1 1 1 - -
> 960 1 1 - - - - - 1
Non-Reps
<= 960 588 163 425 221 110 162 105 -
> 960 198 172 26 - - - - 198
Nurses
<= 960 316 95 221 180 50 55 31 -
> 960 20 19 1 - - - - 20
TEAMCO
<= 960 17 3 14 - 1 8 8 -
> 9860 16 11 5 - - - - 16
Grand Total
<= 960 3,637 1,065 2,672 1,681 749 828 379 -
> 960 550 488 62 - - - - 550
Grand Total 4187 1,663 2,634 1,681 749 828 379 550

Columns E and F reflect the number of people who are entitle to either a cash
payout at retirement or contribution toward post-retirement health care costs.
Columns G - K show the break down of the number of employees based on their
2010 accrued sick leave balances. The table shows a high correlation for the
employees that have a balance greater than 960 hours, and cash payout
eligibility. For most groups, the cash versus health insurance eligibility is an
original employment date of January 1, 1994.
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: October 18, 2011
TO: Lee Holloway, Chairman, County Board of Supervisors

FROM: Mark A. Grady, Deputy Corporation Counsel,
Chair, Employee Benefits Workgroup

SUBJECT: Sick Allowance Accrual and Payout or Credit at Retirement

Please refer the attached resolution and ordinance amendment to the Finance and
Audit Committee and the Committee on Personnel.

As you know, the question of the appropriate sick allowance policies for
employees has been the subject of prior County Board and County Executive
action. Ordinance amendments have been adopted previously to make changes to
some of these policies. However, despite various prior proposals related to the
accrual of sick allowance and the appropriate payment or credit for sick allowance
at retirement, final action on these subjects has not been taken.

I understand that you and County Executive Abele have agreed on a proposal to
address these subjects. The attached resolution and ordinance amendment reflects
that agreement.

Preliminarily, it should be noted that these changes do not affect members of the
Deputy Sheriffs Association or the Firefighters Association, as these subjects
remain a mandatory subject of collective bargaining for those unions. These
changes do affect all other employees.

The attached resolution and ordinance amendment creates a limit or “cap” of 960
hours on the accrual of sick allowance. If a current employee has more accrued
hours than that amount, the employee will keep those hours, but will not accrue
any more sick allowance hours beyond the amount that they have as of the
effective date, unless their usage of sick allowance hours during their continued
County employment causes their balance to drop below the 960 hour cap. Such an
employee would then begin again to accrue sick allowance hours until such time
as they again reach the 960 hour cap.

This change would be effective for all employees (except DSA, FF and FNHP) on
January 1, 2012. It would be effective for members of FNHP on January 1, 2013.

Page | 1
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The attached proposal also eliminates at the time of retirement any payment of, or
credit for, sick allowance hours accrued after the effective dates. Payment of sick
allowance hours accrued prior to the effective dates that were not used prior to
retirement would continue, as required by prior case decision. The County would
utilize a first in, first out principle to track the usage of sick allowance hours.

The attached ordinance also incorporates the varying terms related to payment of
sick allowance at retirement contained in the collective bargaining agreements for
non-public safety workers. Those agreements will not contain these provisions in
the future and these benefits should be memorialized in the ordinances for future
reference. With one exception, there is no change in benefits related to the
addition of these contract provisions to the ordinances. In order to determine the
amount of the payment for unused hours at retirement, the AFSCME contract
provided that the most recent hours earned were deemed to have been used first
(“last in, first out”). All other employees are subject to a “first in, first out”
principle. This “first in, first out” policy is adopted for AFSCME members in the
attached ordinance amendments.

The Employee Benefits Workgroup has discussed these proposals and supports
them.

MARK A. GRADY

cc:  Carol Mueller
Jodi Mapp
George Aldrich
EBWG members

Page | 2

Personnel - December 9, 2011 - Page 87



File No.

(Journal, )

A RESOLUTION

To amend Sections 17.18 and 17.184 of the Milwaukee County Code of
General Ordinances as it pertains to sick leave policies.

WHEREAS, current fiscal constraints have forced reconsideration of all
provisions of the County's compensation package, and

WHEREAS, significant savings could be achieved by modifying the sick
leave accumulation benefit,

WHEREAS, modifications can be done in a manner that still provides
employees the ability to 'bank' sick leave hours for use in the event of a serious
medical condition,

NOW THEREFORE,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors
hereby amends Sections 17.18 and 17.184 of the Milwaukee County Code of
General Ordinances by adopting the following:

AN ORDINANCE

The County Board of Supervisors of the County of Milwaukee does ordain
as follows:

Section 1. Section 17.18(1) of the General Ordinances of Milwaukee County is
amended as follows:

17.18. Leave of absence with pay on account of illness or other special
causes.

(1) All officers and employes who are compensated on a biweekly or annual
basis and are required to work half-time of more, and all hourly employes who
are customarily employed forty (40) hours in each calendar week, may be given
leave of absence with pay for illness or other special causes of three and
seven-tenths (37/10) hours for each pay period, or a proportionate credit for
employes who regularly work less than forty (40) hours per week; provided,
however, that such credit shall be cancelled for each pay period in which the
employe is absent without pay for more than three-eights of the required hours
except absences due to disability in the line of duty or leave for military service.
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Such leaves of absence with pay shall be granted solely on account of
sickness, bodily injury, or other causes of absence which are considered as
sufficient and legitimate excuses for the employe’s failure to be present and in
attendace on his duties; provided, however:

(@) That reasons for the absence and the good faith of the
employe in taking such leave shall be supported by such
reasonable evidence as may be required by the appointing
authority including a physician’s certificate, personal
affidavit, or by other means; and

(b)  That when the illness of an employe is such as may make it
necessary to take leave of absence of more than three (3)
days, a statement shall be made to the appointing authority
in writing from a licensed physician or from an authorized
Christian Scientist practitioner, stating the period of time
the employe was unable to work because of illness.

Effective January 1, 2012, employees who are members of the American
Federation of State, County and Municipal Employees, the Association of
Milwaukee County Attorneys, the Milwaukee Building and Construction Trades
Council, the International Association of Machinists and Aerospace Workers or
the Technicians, Engineers and Architects of Milwaukee County shall be
subject to the provisions of section 17.18 for leave earned hereunder. Effective
January 1, 2013, employees who are members of the Federation of Nurses and
Health Professionals shall be subject to the provisions of section 17.18 for leave
earned hereunder.

Section 2. Section 17.18(8) of the General Ordinances of Milwaukee County is
repealed and Section 17.18(9) is re-numbered as 17.18(8) and amended as
follows:

17.18. Leave of absence with pay on account of illness or other special
causes.

Personnel - December 9, 2011 - Page 89



(98) All unused leave accrued under the provisions of this section shall be
canceled upon the termination of an employe's active employment for any reason
other than retirement, in which case the employe shall be eligible for the
provisions of 17.184. Except for former employees who were discharged after a
hearing before the personnel review board or resigned prior to such a hearing for
discharge being heard, or those who have received retirement benefits under
Chapter 201 or 203, or those who return to active employment more than three
years following their previous termination of employment, former employees_ who
return to active employment with Milwaukee County shall receive twenty percent
(20%) of such cancelled leave restored upon re-employment and shall have an
additional twenty percent (20%) of such cancelled leave restored after every
additional six months of service, except that the total leave restored shall not
exceed 960 hours. Individuals who are actively employed with Milwaukee County
as of the effective date of this section (May 17, 2000) and had such leave
canceled upon termination of prior service with Milwaukee County shall have
such canceled leave restored under the provisions of this section.

Section 3. Section 17.18(9) and (10) of the General Ordinances of Milwaukee
County are created as follows:

17.18. Leave of absence with pay on account of iliness or other special
causes.

(9) Notwithstanding any provision in this section to the contrary, effective
Januarv 1, 2012. an employee who is not a member of a collective bargaining
unit, or an employee who is a member of the American Federation of State,
County _and _Municipal Employees, the Association of Milwaukee County
Attornevs, the Milwaukee Building and Construction Trades Council, the
International Association of Machinists _and Aerospace Workers or the
Technicians, Engineers and Architects of Milwaukee County, shall not accrue
more than 960 hours of leave under this section.

(a) Such employees whose accrual balance under this section is less
than 960 hours as of January 1, 2012, or at any future date, shall continue
to accrue leave under this section until such time that their leave balance
equals 960 hours. The further accrual of leave shall be suspended until
such time that the employee’s total accrued leave is less than 960 hours,
due to the use of such leave under this section.

(b) Such employees who have accrued more than 960 hours of leave as
of January 1, 2012 shall be entitled to retain and utilize such leave, but
thev shall not accrue any further leave, under this section, until such time
as their accrued leave is less than 960 hours, as a result of use of such
leave, at which time such employees may again accrue additional leave
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up to a maximum of 960 hours. Sick leave earned prior to January 1,
2012 shall be used prior to sick leave earned on and after January 1, 2012
for all hours of sick leave used prior to retirement.

(10) Notwithstanding any provision in this section to the contrary, effective
January 1, 2013, an employee who is a member of the Federation of Nurses and
Health Professionals shall not accrue more than 960 hours of leave under this
section.

(a) Such employees whose accrual balance under this section is less
than 960 hours as of January 1, 2013, or at any future date, shall continue
to accrue leave under this section until such time that their leave balance
equals 960 hours. The further accrual of leave shall be suspended until
such time that the employee’s total accrued leave is less than 960 hours,
due to the use of such leave under this section.

(b) Such employees who have accrued more than 960 hours of leave as
of January 1, 2013 shall be entitled to retain_and utilize such leave, but
they shall not accrue any further leave, under this section, until such time
as their accrued leave is less than 960 hours, as a result of use of such
leave. Such employees who have accrued more than 960 hours of leave
as of January 1, 2013 shall be entitled to retain and utilize such leave, but
they shall not accrue any further leave under this section until such time
as their accrued leave is less than 960 hours as a result of use of such
leave, at which time such employees may again accrue additional leave
up to a maximum of 960 hours. Sick leave earned prior to January 1,
2013 shall be used prior to sick leave earned on and after January 1, 2013
for all hours of sick leave used prior to retirement.

Section 4. Section 17.183 of the General Ordinances of Milwaukee County is
repealed:

Personnel - December 9, 2011 - Page 91



Section 5. Section 17.184 of the General Ordinances of Milwaukee County is
repealed and recreated as follows:

17.184. Sick allowance balance on retirement.

(1) _For members set forth in the following subsections, whose membership in
the emploves' retirement system began prior to January 1, 1994, the member
shall receive payment at the time of retirement for unused sick allowance
according to the following formulas. Such payment shall be made in a lump sum,
and shall not be included in the calculation of the member's final average salary
for pension calculation purposes, nor shall such payment impact the member's
total pension service credit or the date that retirement benefits will commence. In
the event a member of the employes' retirement system who is eligible to retire
dies prior to retirement, the payment of the member's accrued sick allowance
shall be made to the member's spouse or the beneficiary of the member's
retirement benefit. If an employee who has previously retired from the County
returns to County employment, the employee shall not be entitled to any sick
leave payment based on their earned sick leave hours after being rehired. This
section shall not apply to a member who retires under section 201.24(4.5) of the
ordinances.

(a) For a member who is a nonrepresented employee at the time of
retirement, the payment shall equal four hundred (400) hours plus sixteen
(16) hours for each one hundred (100) hours or fraction thereof in excess of
four hundred (400) hours of unused sick allowance earmned prior to January 1,
2012 times the hourly rate applicable to the valuation of sick pay at the time of
the member's retirement. For the purpose of this calculation, sick leave hours
used during employment on or after January 1, 2012 shall be deemed utilized
in the order in which the sick leave hours were earned; that is, on a *first in,
first out” basis. No payment shall be made at the time of retirement for any
unused sick leave hours earned, on or after January 1, 2012, or restored
under section 17.18(8). on or after January 1, 2012.

(b) For a member who is represented at the time of retirement by District
Council 48 of AFSCME, the member shall receive full payment of unused
hours earned prior to February 1, 2007 and shall receive payment of twenty-
five percent (25%) of unused hours earned on and after February 1, 2007 and
prior to January 1, 2012 times the hourly rate applicable to the valuation of
sick pay at the time of the member's retirement. For the purpose of this
calculation, sick leave hours used during employment on or after January 1,
2012 shall be deemed utilized in the order in which the sick leave hours were
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earned; that is, on a “first in, first out” basis. No payment shall be made at the
time of retirement for any unused sick leave hours earned, on or after January
1, 2012, or restored under section 17.18(8), on or after January 1, 2012.

(c) For a member who is represented at the time of retirement by the
Technicians, Engineers and Architects of Milwaukee County or by the
International Association of Machinists, the member shall receive full payment
unused hours earned prior to November 4, 2005 and shall receive payment of
twenty-five percent (25%) of unused hours earned on and after November 4,
2005 and prior to January 1, 2012 times the hourly rate applicable to the
valuation of sick pay at the time of the member's retirement. For the purpose
of this calculation, sick leave hours used during employment on or after
January 1, 2012 shall be deemed utilized in the order in which the sick leave
hours were earned; that is, on a “first in, first out” basis. No payment shall be
made at the time of retirement for any unused sick leave hours earned, on or
after January 1, 2012, or restored under section 17.18(8), on or after January
1, 2012.

(2) For a member who is represented at the time of retirement by the Milwaukee
Building and Construction Trades Coungcil, the member shall receive full payment
unused hours earned prior to February 21, 2006 and shall receive payment of
twenty-five percent (25%) of unused hours earned on and after February 21,
2006 and prior to January 1, 2012 times the hourly rate applicable to the
valuation of sick pay at the time of the member's retirement. For the purpose of
this calculation, sick leave hours used during employment on or after January 1,
2012 shall be deemed utilized in the order in which the sick leave hours were
earned; that is, on a “first in, first out” basis. No payment shall be made at the
time of retirement for any unused sick leave hours earned, on or after January 1,
2012, or restored under section 17.18(8), on or after January 1, 2012. Such
payment shall be made in a lump sum, and shall not be included in the
calculation of the member's final average salary for pension calculation purposes,
nor shall such payment impact the member's total pension service credit or the
date that retirement benefits will commence. In the event a member of the
employes' retirement system who is eligible to retire dies prior to retirement, the
payment of the member's accrued sick allowance shall be made to the member's
spouse or the beneficiary of the member's retirement benefit. If an employee
who has previously retired from the County returns to County employment, the
employee shall not be entitled to any sick leave payment based on their earned
sick leave hours after being rehired. This section shall not apply to a member
who retires under section 201.24(4.5) of the ordinances.

(3) For a member who is represented at the time of retirement by the
Association of Milwaukee County Attorneys, and whose membership in the
employes' retirement system began prior to January 1, 2006, the member shall
receive full payment at the time of retirement of any unused hours earned prior to
November 4, 2005 and shall receive payment of twenty-five percent (25%) of
unused hours earned on and after November 4, 2005 and prior to January 1,
2012 times the hourly rate applicable to the valuation of sick pay at the time of
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the member's retirement. For the purpose of this calculation, sick leave hours
used during employment on or after January 1, 2012 shall be deemed utilized in
the order in which the sick leave hours were earned; that is, on a “first in, first
out” basis. No payment shall be made at the time of retirement for any unused
sick leave hours earned, on or after January 1, 2012, or restored under section
17.18(8), on or after January 1, 2012. Such payment shall be made in a lump
sum, and shall not be included in the calculation of the member's final average
salary for pension calculation purposes, nor shall such payment impact the
member's total pension service credit or the date that retirement benefits will
commence. In the event a member of the employes' retirement system who is
eligible to retire dies prior to retirement, the payment of the member's accrued
sick allowance shall be made to the member's spouse or the beneficiary of the
member's retirement benefit. If an employee who has previously retired from the
County returns to County employment, the employee shall not be entitled to any
sick leave payment based on their earned sick leave hours after being rehired.
This section shall not apply to a member who retires under section 201.24(4.5) of
the ordinances.

(4) For a member who is represented at the time of retirement by the Federation
of Nurses and Health Professionals, and whose membership in the employes'
retirement system began prior to September 27, 1995, the member shall receive
full payment at the time of retirement of unused hours earned prior to December
16, 2005 and shall receive payment of twenty-five percent (25%) of unused hours
earned on and after December 16, 2005 and prior to January 1, 2013 times the
hourly rate applicable to the valuation of sick pay at the time of the member's
retirement. For the purpose of this calculation, sick leave hours used during
employment on or after January 1, 2013 shall be deemed utilized in the order in
which the sick leave hours were earned; that is, on a “first in, first out” basis. No
payment shall be made at the time of retirement for any unused sick leave hours
earned, on or after January 1, 2013, or restored under section 17.18(8), on or
after January 1, 2013. Such payment shall be made in a lump sum, and shall not
be included in the calculation of the member's final average salary for pension
calculation purposes, nor shall such payment impact the member's total pension
service credit or the date that retirement benefits will commence. In the event a
member of the employes' retirement system who is eligible to retire dies prior to
retirement, the payment of the member's accrued sick allowance shall be made
to the member's spouse or the beneficiary of the member's retirement benefit. |
an employee who has previously retired from the County returns to County
employment, the employee shall not be entitled to any sick leave payment based
on their earned sick leave hours after being rehired. This section shall not apply
to a member who retires under section 201.24(4.5) of the ordinances.

(6) For members set forth in the following subsections, whose membership in
the employes' retirement system began on or after January 1, 1994, the member
shall receive credit for unused sick allowance at the time of retirement towards
the cost of health plan coverage according to the following formulas. Such health
insurance coverage must commence within ten years of the member's
retirement. When the amount credited is exhausted, the employe or eligible
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beneficiary may opt to continue their membership in the County Group Health
Benefit Program upon payment of the full monthly cost as noted in 17.14(7)
CGO. In the event a member of the employes' retirement system who is eligible
to retire dies prior to retirement, a credit of the member's accrued sick allowance
shall be provided toward the cost of continuing health insurance coverage for the
member's spouse or beneficiary of the member's retirement benefit if such
spouse or beneficiary was eligible for coverage prior to the member's death. If an
employee who has previously retired from the County returns to County
employment, the employee shall not be entitled to any sick leave credit toward
the cost of health plan coverage based on their earned sick leave hours after
being rehired. This section shall not apply to a member who retires under
section 201.24(4.5) of the ordinances.

(a) For a member who is a nonrepresented employee or an elected
official with a sick allowance balance at the time of retirement, the credit shall
equal four hundred (400) hours plus sixteen (16) hours for each one hundred
(100) hours or fraction thereof in excess of four hundred (400) hours of
unused sick allowance earned prior to January 1, 2012 times the hourly rate
applicable to the valuation of sick allowance at the time of the member's
retirement. No credit shall be given at the time of retirement for any unused
hours earned, or restored under section 17.18(8), on or after January 1, 2012.

(b) For a member who is represented at the time of retirement by District
Council 48 of AFSCME, the member shall receive credit equal to one hundred
percent (100%) of unused hours earned prior to January 1, 2012 times the
hourly rate applicable to the valuation of sick allowance at the time of the
member's retirement. No credit shall be given at the time of retirement for
any unused hours earned, or restored under section 17.18(8), on or after
January 1, 2012.

(c) For a member who is represented at the time of retirement by the
Technicians, Engineers and Architects of Milwaukee County or by the
International Association of Machinists, the member shall receive credit equal
to one hundred percent (100%) of unused hours earned prior to January 1,
2012 times the hourly rate applicable to the valuation of sick allowance at the
time of the member's retirement. No credit shall be given at the time of
retirement for any unused hours earned, or restored under section 17.18(8),
on or after January 1, 2012.

(6) For a member who is represented at the time of retirement by the
Association of Milwaukee County Attorneys, and whose membership in the
employes' retirement system began on or after January 1, 2006. the member
shall receive credit equal to one hundred percent (100%) of unused hours earned
prior to January 1, 2012 times the hourly rate applicable to the valuation of sick
allowance at the time of the member's retirement. No credit shall be given at the
time of retirement for any unused hours earned, or restored under section
17.18(9), on or after January 1, 2012. Such health insurance coverage must
commence within ten years of the member's retirement. When the amount
credited is exhausted, the employe or eligible beneficiary may opt to continue

Personnel - December 9, 2011 - Page 95



their membership in the County Group Health Benefit Program upon payment of
the full monthly cost as noted in 17.14(7) CGO. In the event a member of the
employes' retirement system who is eligible to retire dies prior to retirement, a
credit of the member's accrued sick allowance shall be provided toward the cost
of continuing health insurance coverage for the member's spouse or beneficiary
of the member's retirement benefit if such spouse or beneficiary was eligible for
coverage prior to the member's death. If an employee who has previously retired
from the County returns to County employment, the employee shall not be
entitled to any sick leave credit toward the cost of health plan coverage based on
their earned sick leave hours after being rehired. This section shall not apply to a
member who retires under section 201.24(4.5) of the ordinances.

(7) For a member who is represented at the time of retirement by the Federation
of Nurses and Health Professionals, and whose membership in the employes'
retirement system began on or after September 27, 1995, the member shall
receive credit equal to one hundred percent (100%) of unused hours earned prior
to January 1, 2013 times the hourly rate applicable to the valuation of sick
allowance at the time of the member's retirement. No credit shall be given at the
time of retirement for any unused hours earned, or restored under section
17.18(8), on or after January 1, 2013. Such health insurance coverage must
commence within ten years of the member's retirement. When the amount
credited is exhausted, the employe or eligible beneficiary may opt to continue
their membership in the County Group Health Benefit Program upon payment of
the full monthly cost as noted in 17.14(7) CGO. In the event a member of the
employes' retirement system who is eligible to retire dies prior to retirement, a
credit of the member's accrued sick allowance shall be provided toward the cost
of continuing health insurance coverage for the member's spouse or beneficiary
of the member's retirement benefit if such spouse or beneficiary was eligible for
coverage prior to the member's death. If an employee who has previously retired
from the County returns to County employment, the employee shall not be
entitled to any sick leave credit toward the cost of health plan coverage based on
their earned sick leave hours after being rehired. This section shall not apply to a
member who retires under section 201.24(4.5) of the ordinances.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  10/19/2011 Original Fiscal Note <]
Substitute Fiscal Note ]

SUBJECT: Sick Leave Capitation at 960 Hours Resolution

FISCAL EFFECT:
[C] No Direct County Fiscal Impact [0 Increase Capital Expenditures
[} Existing Staff Time Required
] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
(] Absorbed Within Agency’s Budget [[] Decrease Capital Revenues
(] Not Absorbed Within Agency's Budget
Xl Decrease Operating Expenditures ]  Use of contingent funds

1 Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected fo result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 -80,000
Revenue 0 0
Net Cost 0 -80,000
Capital Improvement | Expenditure
j Budget Revenue
| Net Cost

Personnel - December 9, 2011 - Page 97




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The County is proposing changes to the ordinances that would change the following as of
January 1, 2012 for all unions except Nurses (January 1, 2013) or Deputy Sheriffs or Firefighters:.

1, County ordinance 17.18 - Sick Leave Accrual Limit - New employees or employees with a
balance of less than 960 hours will only be entitled to sick leave accumulation of up to 960 hours.
Employees who currently have more than 960 hours of accrued leave will not earn any additional
sick leave until their acccrued unused sick balance drops below 960 hours.

2. County Ordinance 17.184 - Retirement Payout - In addition, all sick leave hours earned after
January 1, 2012 will not be eligible for payout at retirement under County Ordinance 17.184. All
sick leave hours used after January 1, 2012 shall reduce outstanding sick leave accrual balances
on a First-in, First out (FIFO) basis, which means that sick leave hours earned and unused prior
to January 1, 2012 shall be reduced before new sick leave hours earned are reduced by sick

time.

B. The cost for each of the changes to the proposed ordinance is as follows: The provisions will
apply as of January 1, 2012 for non-represented employees and all unions (AFSCME, Attorneys,
TEAMCO, Trades, and Machinsts) except Nurses (January 1, 2013), Deputy Sheriffs, and

Firefighters:

1. Sick Leave Accrual Limit - New employees or employees with a balance of less than 960
hours will only be entitled to sick leave accumulation of 960 hours. Employees who currently

"1t it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifics that
conclusion shall be provided. [ precise impacts cannot be calculated, then an estimate or range should be provided.
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have more than 960 hours of accrued leave will not earn any additional sick leave until their
balance drops below 960 hours. There are a total of 4,100 employees who accrue sick leave
hours. Their are 535 employees who currently have a sick leave balance greater than 960 hours.
These 535 employees are accruing an additional 44,200 hours of sick leave each vear, or 82
hours per employee. These hours can either be used as sick leave or are adding to the accrued
balances of employees. These additional accrued sick leave balances could turn into a payable
upon the retirement of the employees. Approximately 7.600 hours are being added to the
payable balance at retirement for these employees. This is a potential added liability of $355,000
per vear, if all accrued hours were added to an employvees accrued sick leave balance. All hours
will not be added to accrued balances due to the use of sick leave by emplovees. In addition, the
increase in liability does not mean_an increase in annual cost, because the cost only occurs if an
employee retires from the County. An assumption of cost savings of $0 is being made for
purposes of this fiscal note in the first year, and $20,000 in the second vear. However. it should
be noted with this new policy, the County may experience an increase in annhual leave taken by
employees, since they cannot earn more than 960 hours.

2. Retirement Sick Leave Payout - No Additional Hours added to Payout - The new polcy would.
as of January 1, 2012, no longer add sick leave hours to the potential payout at retirement for

unused accrued sick leave balances. All future sick leave hours earned would not add to the

unused accrued sick leave balances that employees would have as of January 2, 2012. Future

sick leave accrual hours would be available for sick leave usage, but not for payout at retirement.

In_addition, future use of sick leave would reduce the balance of accrued hours as of January 1.
2012, before reducing new sick leave hours earned after January 1, 2012. As a result, the sick

leave payout is capped from an hours perspective. Sick leave payout dollars would continue to
be adjusted based on the current pay rate of employees. There are 4,100 employees who have

sick leave balances. Between 2009 and 2010, the accrued sick leave hours, payable at

retirement, increased by 77,000 hours or on average 19 hours per employee. The increase in
accrued hours payable at retirement is equivalent to $1.6 million in an increased liability. The

County does not incur any cost for this increased liability until an employee retires. Assuming
that the number of sick leave hours payable at retirement increases similarily each year, the
County would saved $80.000 of payout costs based on an average 200 retirements each year.

This savings would be a factor each year, which means that in two vears, the savings would be

double the $80,000 or $160.000. In three years the savings would be tripled or $240,000. Since
the wage rate is adjusted each year the accrued liability would continue to increase by $300,000

each vear due to step increases and wage increases. The $80,000 of savings would include the
savings from item 1, so the savings specifically related to item 2 is $60,000.

C. The savings in the current year would be limited under the two changes being made, but would
provide savings over a longer period.

1. Sick Leave Accrual Limit - limit would reduce sick leave hours added to employee balances,
which could reduce sick leave payout to retirees in future years. This could save $0 for the
remainder of the year, and $20,000 in the subsequent vear.

2. Retirement Sick Leave Payout - No Additional Hours added to Payout - limit would reduce sick

leave hours added to employee balances, which could reduce sick leave payout to retirees in

future years, This could save $0 for the remainder of the year, and $60.000 in the subsequent
year,

D. Calculations were based upon a report of sick and vacation accruals as of December 31,
2010 and December 31, 2009. The analysis is based on all emplovees. except Deputy Sheriffs,

firefighters and nurses. An assumption of 200 retirees per year was made to calculate this
estimate.
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Department/Prepared By

Authorized Signature

Did DAS-Fiscal Staff Review? X Yes D No
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INTEROFFICE COMMUNICATION

COUNTY OF MILWAUKEE
DATE: November 22, 2011
TO: Lee Holloway, Chairman, County Board of Supervisors
FROM: Mark A. Grady, Deputy Corporation Counsel

SUBJECT: State Employees with County Pension Benefits

It is requested that this matter be referred to the Committee on Finance and Audit, the
Committee on Personnel and the Pension Study Commission.

As you know, state legislation has transferred income maintenance (MiLES) and
childcare (MECA) programs from the County to the State for administration. Sections
49.825 and 49.826 of the statutes provide that some of the county employees who have
become state employees will retain membership in the County’s retirement system. The
statute also requires the State to reimburse Milwaukee County for the employer’s share of
the actuarial cost of membership related to these employees.

The County retirement system has defined membership to cover only County employees.
The attached ordinance amendment modifies that definition to include those state
employees who are members of the County retirement system as a result of the state
legislation.  This ordinance amendment is necessary to bring the ordinances into
compliance with the state legislation and to ensure that the operation of the system
matches the ordinances.

The Pension Board requests the adoption of this ordinance. I am attaching the Pension
Board’s comment.

An actuarial report has been requested for the Pension Study Commission review.
ok 2 M

MARK A. GRADY q
Deputy Corporation Counsg

Attachment

cc(w/att.): County Executive Chris Abele
Supervisor Paul Cesarz
Carol Mueller
Jodi Mapp
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By Supervisor Res. File 11-
Journal,

A RESOLUTION

To amend Section 201.24(2.4) of the Milwaukee County General
Ordinances.

WHEREAS, the Employees' Retirement System of the County of
Milwaukee ("ERS") is a tax-qualified governmental retirement plan that must
comply with the applicable provisions of the Internal Revenue Code of 1986 (the
"Code"); and

WHEREAS, the Pension Board of the Employees' Retirement System of
the County of Milwaukee (the "Pension Board") serves as a fiduciary for and
oversees administration of ERS, and as such, seeks to suggest amendments to
the Ordinances to preserve the tax-qualified status of ERS; and

WHEREAS, recently enacted state statutes have transferred some ERS
members from County employment to State employment while mandating or
allowing these individuals to remain members of ERS; and

WHEREAS, the Ordinance section 201.24(2.4) definition of "employee"
should be amended to clarify that the transferred individuals are included within
the definition; and

WHEREAS, the State reimburses the County for the actuarial cost of
membership, but pays the employees their compensation directly; and

WHEREAS, the Pension Board recommends enactment of this Ordinance
amendment; and

WHEREAS, pursuant to Section 201.24(8.17) of the Milwaukee County
Code of General Ordinances, the proposed changes have been referred to the
Pension Board and the Pension Board has been given thirty (30) days to
comment upon the proposed changes, and the Pension Board has repeated its
recommendation that the Ordinance be amended; and

WHEREAS, the proposed changes have been referred to the pension
fund actuary whose actuarial analysis indicates that the changes will have no
negative impact on the funding of ERS because the State will reimburse the
County for the actuarial cost of membership; and

REINHART\7980818
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WHEREAS, the Pension Study Commission reviewed the actuary’s report
on , 2011 and has recommended that the County Board adopt the
proposed changes (Vote X-X); now therefore

BE IT RESOLVED, that the Milwaukee County Board of Supervisors
hereby amends Section 201.24 of the Milwaukee County Code of General
Ordinances by adopting the following:

AN ORDINANCE

The County Board of Supervisions of the County of Milwaukee does
ordain as follows:

SECTION 1. Section 201.24(2.4) of the General Ordinances of Milwaukee
County shall be revised to state in its entirety as follows:

Employe shall mean any person regularly employed by the county at an
annual wage or salary including any person who is employed by the state
but receives part of his/her wage or salary from the county, as well as any
person regularly employed by the state but who was previously employed
by the county and who has, pursuant to a state statute, continued to be a
member of ERS during such state employment and for whom the state
shall reimburse the county the employer required contributions related to
such employee’s membership. In the event of a question arising as to the
right of any person in the service of the county to be classified as an
employe under this act, the decision of the board shall be final.

SECTION 2. The provisions of this ordinance shall be effective upon passage
and publication.

REINHART\7980818
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: November 22, 2011 Original Fiscal Note X
Substitute Fiscal Note (]

SUBJECT: State employees receiving County pension benefits,

FISCAL EFFECT:
X No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required

[ ]  Decrease Capital Expenditures
Increase Operating Expenditures
(If checked, check one of two boxes below) L] Increase Capital Revenues
Absorbed Within Agency’s Budget ] Decrease Capital Revenues
] Not Absorbed Within Agency’s Budget
[ ] Decrease Operating Expenditures [ ]  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to resulf in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval of this Resolution and Ordinance Amendment will broaden the definition of membership

in the County Retirement System to include those state employees who are entitled to such

membership as a result of state legislation. Membership is conditioned on the state’s payment of

the employer share of the contribution related to these employees. As a result, it is not expected

that this amendment will have any cost for Milwaukee County. An actuarial report has been

requested and will be provided upon receipt.

Department/Prepared By  Corporation Counsel

Authorized Signature M G . /(1»«-—«91-

Did DAS-Fiscal Staff Review? Yes X 0

"1f it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. [f precise impacts cannot be calculated, then an estimate or range should be provided.
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EMPLOYEES’ RETIREMENT SYSTEM (ERS)

Pension Board

Milwaukee County =

Linda 8. Bedford
Vice Chairman

Don Cohen
Keith Garland
David Sikorski

leffrey J. Mawicke
Dr. Sarah W. Peck

SECRETARY'S CERTIFICATE Gerald J. Schroeder

ERS Manager

The Pension Board of the Employees' Retirement System of the County of
Milwaukee ("Pension Board") adopted the following resolution at its regular
monthly meeting held on November 16, 2011:

The Pension Board recommends enactment of the proposed
Ordinance amendments to sections 201.24(2.4) of the Milwaukee
County Code of General Ordinances modifying the definition of
employee to clarify the status of individuals transferred to state
employment, and waives the balance of its 30 day comment period
provided for under section 201.24(8.17) of the Milwaukee County
Code of General Ordinances. The Employees' Retirement System
("ERS") Manager estimates that implementation of the proposed
Ordinance amendments would not result in additional cost to the
System. The Pension Board believes that it is in the best interests of
ERS for the County Board to adopt Ordinance amendments which
clarify the intended operation of the Ordinances.

Dated: November 16, 2011. // 1_9 "
Certified by: i"" ‘é I%

Steven D. Huff, Secretary

Pension Board of the Employees'
Retirement System of the County
of Milwaukee

REINHART\8011607
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December 6, 2011

Supervisor Paul M. Cesarz
Chairman

Pension Study Commission
901 N. 9th St.

Milwaukee, W1 53233

Re: Actuary’s Review of Proposed Amendment regarding State Employees Remaining in the Milwaukee
County Employees’ Retirement System

Dear Supervisor Cesarz:

As requested, we have analyzed the actuarial impact on the Milwaukee County Employees’ Retirement System (ERS) of
State employees remaining in the ERS under the attached resolution. The resolution modifies the definition of an
employee to allow for the inclusion of state employees as members when required by state statute and when the State
provides reimbursement of the employer’s share of the actuarial costs for those employees.

Actuarial Analysis

Because the impact differs from group to group, we have split this analysis into three groups: future affected employees,
current MiLES employees and current MECA employees.

Future affected employees: The actuarial impact for future affected employees is pretty straight forward. The State will
pay the actuarial costs for State employees remaining in ERS that might be covered by state legislation in the future. Thus,
there will be no actuarial effect on Milwaukee County with respect to contribution costs for any such future employees.

Current MECA employees: Current MECA employees who have opted to remain members of ERS will see no change
in the benefit they receive from ERS. What does change is that the State will now pay the employer’s share of the
actuarial costs of these employees. We previously developed the actuarial cost for a select group of MILES State
supervisory employees. We understand that the State reimburses the County for this cost. The legislation will now affect
MECA employees similarly, but our methodology will not change.

Current MiLES employees: Unlike MECA and Future affected employees, current MiLES Employees will see a change
in the benefits they are to receive under ERS. Under 49.825(4)(e) of the Wisconsin Statutes, when these members become
vested they will stop participating in the ERS and will be transferred to the Wisconsin Retirement System. The impact on
the ERS is that the liabilities held by ERS will be reduced. This is because we currently assume that most employees
covered under ERS will work long beyond vesting and accrue much more than a vested benefit. Similar to all other
affected employees, the state will pay the employer’s share of the actuarial costs for State employees remaining in ERS.

The undersigned is a Member of the American Academy of Actuaries and meets the Academy’s Qualification Standards to
issue this Statement of Actuarial Opinion.

Please call if you have any questions.

Sincerely,

P _’_,..I/_/"_:::-'”"
I~
Larry Langer, ASA, EA, MAAA
Principal, Consulting Actuary

LFL:pl
19150/C7303RETO01-State-Emp-Remaining-12-5-11.doc
cc: Mark Grady

123 North Wacker Drive, Suite 1000 « Chicago, IL 60606

312.846.3000 ¢ 312.846.3999 (fax)
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
Date: 11/28/2011
To: Lee Holloway, Chairman of the County Board of Supervisors
From: Patrick Farley, Director, Depariment of Administrative Services

SUBJECT: Request to amend Chapter 17 of the Milwaukee County Code of General
Ordinances as it pertains to employee wages and healthcare benefits
based on the provisions of the 2012 Adopted Budget and to codify certain
benefits of represented employees

Background

Milwaukee County Code of General Ordinances contains various provisions that relate to
employee wages and healthcare benefits. The wages and heaithcare benefits defined in
ordinance require modification due to changes approved in the 2012 Adopted Budget. As
stated in the 2012 Adopted Budget, ordinance changes must be brought before the County
Board for approval prior to January 1, 2012 to effectuate these changes.

Additionally, due to changes in collective bargaining under Wisconsin 2011 Act 10, the eligibility
criteria for County paid retiree healthcare, which had been previously defined in collective
bargaining agreements, will no longer be contained within future collective bargaining
agreements for certain unions. In order to appropriately define the eligibility criteria, it is
recommended that the Milwaukee County Code of General Ordinances be modified to reflect
the eligibility criteria for all unions. Approval of this request will not modify these benefits.

Issue

The 2012 Adopted Budget assumes savings from changes in certain employee wages and
healthcare benefits which would be effectuated by this resolution and ordinance change:

* Suspension of all step increases for employees in certain pay grades; this has the same
effect as suspending step increases for all represented staff with the exception of the
Mitwaukee County Firefighters Association and Deputy Sheriffs’ Association. (Although
there is a freeze on step increases associated with the Deputy Sheriffs Association 2009
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- 2012 collective bargaining agreement, no changes to the ordinance are

recommended.)

+ [mplementation of a new employee health care plan for all employees and retirees and
increased monthly premiums. (Recommended changes to the ordinances reflect that
monthly premiums are still a negotiable item with the Milwaukee County Firefighters
Association and Deputy Sheriffs’ Association.) Major components of the new plan are
outlined in Attachrment #1.

» implemeniation of ihe non-duplication Medicare coordination methodology.

* Expansion of the Flexible Spending Accounts (FSA) contribution for active employees
who are enrolied in the County medical plan. Active employees are only eligible for the
FSA contribution if they 1) enroll in the 2012 health care plan as adopted; 2) pay the
monthly premiums as adopted; and 3) pay a pension contribution.  The County will
make a FSA contribution of $500 for a single plan, $1,000 for a family of two, and $1,500
for a family of three or more.

With changes 1o collective bargaining under Wisconsin Act 10, eligibility criteria for represented
employees to receive County paid healthcare upon retirement will no longer be defined in
collective bargaining agreements for certain unions. Therefore, it is recommended that the
eligibility criteria for all union members be specifically codified into ordinance for members of;
American Federation of State, County and Municipal Workers; International Association of
Machinists and Aerospace Workers; Technicians, Engineers and Architects of Milwaukee
County; Milwaukee Building and Construction Trades Council; Milwaukee County Firefighters
Association; Federation of Nurses and Heaith Professionais; Association of Milwaukee County
Attorneys: and the Deputy Sheriffs Association. Approval of this request will not modify these

benefits.
Recommendation

The Department of Administrative Services (DAS) is recommending approval of the proposed
amendments to various sections of Chapters 17 of the Milwaukee County Code of General
Ordinances regarding employee wage and healthcare benefits. The amendments are necessary
to both effectuate the changes approved in the 2012 Adopted Budget to achieve budgeted
savings and 1o codify eligibility for County paid retirement healthcare.
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Patrick Farley f’/
Director, Department of Administrative Services

Cc:

County Executive Chris Abele

Supemwvisor John Thomas, Finance & Audit Committes
Supervisor Joe Sanfelippo, Personnel Committee
George Aldrich, Chief of Staff, County Executive's Office
Terry Cooley, County Board Chief of Staff

Pamela Bryant, Interim Fiscal & Budget Administrator
Kimberly Walker, Corporation Counsel

Matt Hanchek, Employee Benefits

Fred Bau, Labor Relations

Rick Ceschin, Senior Research Analyst, County Board
Steve Cady, Fiscal and Budget Analyst, County Board
Carol Mueller, Chief Committee Clerk

Jodi Mapp, Personnel Committee Clerk
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Attachment 1

Choice Plus Plan

Preferred Providers:

Benefit {PPO Comparable}
Monthly Contribution Single $85

Eamily $170
Lifetime Maximum Benefit Unlimited

Preferred Providers: Ail other providers:

Annual Deductible Single 5500 51,000

Family 51,500 $3,000
Annual Qut-Of-Pocket Limit Single $2,500 $6,000
{Includes deductible and coinsurance) Famil . 55,000 512,000

All other providers:

Coinsurance 80.0% 60%
Emergency Room 100% after $200 copay 100% after $200 copay
Office Visits 100% after 530 copay 100% after 560 copay
Prescription Drugs Generic: $10

Preferred Brand: $30

Non-Preferred Brand: S50

Digbetic covered Supplies: $20

. Limited to 30-day supply at retail pharmacy
Mandatory Mall, 2x Retail capay
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(ITEM Yy From the Director, Depariment of Administrative Services recommending
adoption of a resolution/ordinance to amend various sections of Chapter 17 of the Milwaukee County
Code of General Ordinances as it pertains to wage and healthcare benefits to make them consistent
with the provisions of the 2012 Adopted Budget and to codify certain benefits of represented
employees, by recommending adoption of the following:

A RESOLUTION

WHEREAS, adopted as part of Qrg. 1950 — Employee Fringe Benefits, and as part of each
departmental budget, wage and healthcare modifications require adoption of the attached conforming
ordinances to effectuate those adopted changes for all employees and retirees, and

WHEREAS, the wage modifications included in the 2012 Adopted Budget include a freeze on
step increases for employees In certain pay grades, which has the same effect as suspending step
increases for all represented staff with the exception of the Milwaukee County Firefighters Association
and Deputy Sheriffs’ Association, and

WHEREAS, the healthcare madifications recommended in the 2012 Adopted Budget include a
hew healthcare plan dasign, a monthly premium increase, and a change to the Medicare coordination
methodology, and

WHEREAS, with the changes to collective bargaining under Wisconsin 2011 Act 10, the
eligibility criteria for County paid retiree healthcare, which had been previously defined in collective
bargaining agreements, will no tonger be contained within future collective bargaining agreements for
certain unions and is therefore recommended for codification into ordinance, now therefora

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby amends Sections
17.10 and 17.14 of the Milwaukee County Code of General Ordinances by adopting the following:

AN ORDINANCE
The County Board of Supervisors of the County of Milwaukee does ordain as follows:
SECTION 1. Section 17.10 of the General Ordinances of Milwaukee County is amended as follows:

17.10. - Advancement within a pay range.
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{8} From July 10, 2011 through July 9. 2013, notwithstanding any other provisions of this code,

a-ob20 A ORGi-A O orthe log

incumbents of g position represented on
July 9. 2011 by the American Federation of State, County and Municipal Employees District
Council 48 who would have received an advance in the pay range upon the meritorious
completion of two thousand eighty (2080) hours, shall be advanced 1o the next highest rate of

pay in the pay range provided for the classification only upon meritorious completion of an

additional four thousand one hundred sixty {4 160 weo-thousand-and-oighty (2080 straight-

time hours for full-time positions, and a prorated fraction thereof for employees whose

to temporarily suspend incremental salary advancements for employees represented by
District Council 48 for 2011, 2012 and 2013ere-year consistent with the terms of the 2011
and 2012 Adopted Budgets.

(7) From January 1, 2012 to December 31, 2012, notwithstanding any other provisions of this

code. incumbents of a position_represented on January 1, 2012 by the Association of

Milwaukee County Aftorneys and by the Technicians, Engineers and Architects of Milwaukee

County shall be advanced to the next highest rate of pay in the pay range provided for the
classification only upon meritorious completion of an additional two thousand and eight (2080)

straight-time hours for full-time positions, and a prorated fraction thereof for employvees whose

scheduled work week Is less than forly {40} hours or who began employment after January 1,

2012. The intent of this section is to temporarily suspend incremental salary advancements for

asmplovees in these positions for 2012, consistent with the terms of the 2012 Adopted Budget.

(8) From January 1, 2012 through December 31, 2013, notwithstanding any other provisions of
this code, incumbents of a position represented on January 1, 2012 by the lnternafiona%

Association_of Machinists and Aerospace Workers or the Federation of Nurses and Mealth

Professionals who would have received an advance in the pay range upon the meritorious
completion of two thousand eighty (2,080} hours, shall be advanced to the next highest rate of

pay in_the pay range provided for the classification only upon meritorious completion of an

additional four thousand one hundred sixty {4,160} straight-time hours for full-ime positions.

and a prorated fraction thereof for employees whose scheduled work week is less than forty

(40) hours or who began employment after January 1, 2012. The intent of this section is o
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temporarily suspend incremental salary advancements for emplovees in these positions for
2012 and 2013, consistent with the terms of the collective bargaining agreements and the

2012 Adopted Budget,

SECTION 2. Section 17.14 of the General Ordinances of Mitwaukee County is amended as follows:
{7} Miwaukee County Group Health Benefit Program.

{a) Health and dental benefits shall be provided for in accordance with the terms and conditions
of the current plan document and the group administrative agreement for the Milwaukee

County Health insurance Plan ¢

(b) All health care provided shall be subject to utilization review.

(c} Eligible employes may choose health benefits for themselves and their dependents under a

preferred provider organization {county health plan or PPO) er-HMO-approved-by-the-county.

{d) Eligible employees enrolfed in the PPO eHMG shall pay a monthly amount toward the
monthly cost of health insurance as described below:

2} (1) Effective January 2044-2012 employees enrolled in the PPO comparable plan shall
pay severty-five eighly-five dollars ($75-08 85.00) per month toward the monthly cost
of a singie plan and one hundred fifty—seventy dollars ($486:66 170.00) per month
toward the monthly cost of a family plan.

3} {2) The appropriate payment shall be made through payroll deductions. When there
are not enough net earnings ta cover such a required contribution, and the employee
remains eligible to participate in a health care plan, the employee must make the
payment due within ten (10) working days of the pay date such a contribution would
have been deducted. Failure to make such a payment will cause the insurance
coverage 1o be canceled effective the first of the month for which the premium has not

been paid.

4 (3} The county shall deduct employees' contributions to health insurance on a pre-tax
basis pursuant to a section 125 plan.
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(h)

(8} (4} The county shalt establish and administer flexible spending accounts (FSAs) for
those employees who desire to pre-fund their heaith insurance costs as governed by
IRS reguiations. The county retains the right to select & third party administrator.

a.The counly shall make an annual contribution to the FSA account of each
active and enrclied efigible employee; who is set—covered by subsection
201.24(3.11) of the pension ordinance the-ierms—ol-a-collective-bargaining
agreement—who—is—an—elected-oHficial—or who is covered by a collective
bargaining agreement that has--adopledihis—ordinanse—that includes a

mandatory emplovee pension contribution consistent  with  subsection

201.24(3.11}) of the pension ordinance. The coniribution shall be equal to the

in-network deductible applicable to employees enrclied under the PPQO plan

defined under subsection 17.14(7)(n). The contributions shail be subject to
and in accordance with IRS regulations.

In the eveni an employe who has exhausted accumulated sick leave is placed on leave of
absence without pay status on account of iliness, the county shall continue to pay the monthly
cost or premium for the PPO ee-HMO-chosen-by-the-employve-and-in force at the time leave of
absence without pay status is requested, if any, less the employe contribution during such
leave for a period not to exceed one (1) year. The one-year period of limitation shall begin to
run on the first day of the month folfowing that during which the leave of absence begins. An
employe must return to work for a period of sixty (60} calendar days with no absences for
iliness reiated to the original illness in order for & new one-year limitation period to commence.

Where both husband and wife are employed by the county, either the husband or the wife
shall be entitied to one (1) family plan. Further, if the husband elects to be the named insured,
the wife shall be a dependent under the husband's plan, or if the wife elects to be the named
insured, the husband shall be a dependent under the wife's plan. Should neither party make
an election the county reserves the right to enroll the less senior employe in the plan of the
more senior employe. Should one (1) spouse retire with health insurance coverage at no cost
to the retiree, the empioyed spouse shall continue as a dependent on the retiree’s policy,
which shall be the dominant policy.

Coverage of enrolled empioyes shall be in accordance with the monthly enroliment cycle
administered by the county.

Etigible employes may continue to apply to change their participation in the health plan te-one
{1y-of-the-options-available-te-employes—on an annual basis. This open enrollment shali be
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helu at a date to be determined by the county and announced at least forty-five (85) days in

advance.

(i} The county shall have the right fo require employes to sign an authorization enabling non-
county employes 10 audit medical and dental records. Information obtained as a result of such
audits shall not be released to the county with employe names unless necessary for billing,

collection, or payment of claims.

{H Amendments to the Public Health Service Act applies federal government (COBRA) provisions
regarding the continuation of health insurance to municipal health plans. Milwaukee County, in
complying with these provisions, shall collect the fult premium from the insured, as allowed by

taw, in order to provide the continued benefits,

{k) The county reserves the right to establish a network of providers. The network shall consist of
hospitals, physicians, and other health care providers selected by the county. The county
reserves the right to add, modify or delete any and all providers under the network.

their coverage in the county group health benefit program upon payment of the full monthly

cost.

{m) The provisions of this subsection are considered a part of an employe's vested benefit contract
as more fully set forth in 201.24 (5.10). For the purpose of this subsection, service as a
county employve not to exceed six (6} months under an emergency appointment, if continuous,

may be included in calculating the fifteen (15} vears of creditable pension service, The county

shall_pay the full monthly cost of providing county group heaith coverage under section 17.14

to the following individuals:

(1)_Upon retirement, eEmployes who were non-represented as of December 31, 2011, or
who were represented, as of December 31, 2011, by ‘the American Federation of State,

County and Municipal Workers, or by International Association of Machinists and

Aerospace Workers, or by the Technicians, Engineers and Architects of Milwaukee

County, or by the Milwaukee Building and Construction Trades Council, or by the

Milwaukee County Firefighters Association, and who were hired prior to January 1, 1894,
and who have fifteen (15) vears or more of creditable pension service as a county

emplovee. or who have at least seven and one-half (71%) vears of creditable pension

service as a county emplove and have also retired after fifteen (15) or more vears of
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(23 Emploves who were represented as of December 31, 2011 by the Federation of

Nurses and Health Professionals, and who were hired prior 1o September 27, 1995 and

who have fifteen (15) vears or more of creditable pension service as a county emplovee,
ar who have at least seven and one-half (71 vears of creditable pension service as a

county empioye and have also retired after fifteen {(15) or more vears of service as a City

of Milwaukee empiove.

{3} Emploves who were represented as of December 31, 2011 by the Association of

Milwaukee County Atlarnevs, and who were hired prior to January 1. 2006, and who have

fifteen (15) vears or more of creditable pension service as a county emplovee. or who

have at least seven and one-hali (712) vears of creditable pension service as a county

emplove and have also retired after fifteen (15} or more years of service as a City of
Milwaukee employe.

{4} Emploves who were represented as of December 31, 2011 by the Deputy Sheriffs

Association, and who were hired prior to July 1, 1995, and who have fifteen (15) vears or

more of creditable pension service as a county employee, or who have at least seven and

one-half (7)) vears of creditable pension service as a county employe and have also

retired after fifteen (15} or more years of service as a City of Milwaukee emplove.

(5)__Retired members _of the county retirement system who became members due {0 a

functional transfer from the City of Milwaukes and have a total of fifteen (15) or more vears

of creditable pension service, to retired former employes of United Regional Medical

Services, Inc., who were emploved by the county as of December 31, 1991, and who have

fifteen (15) or more vears of aggregate service with the County, United Regional Medical

Services, Inc.. United/Dvnacare LLC, and Froediert Memorial Lutheran Hospital

{Radiology Department) and to retired emploves with fifteen (15) or more vears of service
as a county employe in a teaching position.
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{68) Beneliciaries of the foregoing emploves in paragraphs (1} ~ (5) who continue 1o

receive benefits from the county retirement system after the death of such employve, and to

persons receiving survivorship benefils under section 201.24 (6.4) of the county pension

ordinance. Upeon the death of any reliree, only those survivors eligible for heaith insurance

benefits prior to such retiree’s death shall retain continued eligibiity in the county group

heaith benefit program.

{n} All eligible employees enrolled in the PPO o HMG shall have a deductible eqgual to the
foliowing:

(1) The in-network deductibie for the PPO shall be five hundred dollars ($500.00) per
insured, per calendar year; one thousand dollars ($1,000.00) for a two-member family,
per calendar year; or one thousand five hundred dollars ($1,500.00) for a three-

member or more family, per calendar year,

(2} The ocut-of-network deductible for the PPQ shall be one thousand dollars (§1,000.00)
per insured, per calendar year; two thousand dollars ($2,000.00) for a two-member
tamily, per calendar year; or three thousand dollars ($3,000.00) for a three-member or

more family, per catendar year.

4} {3) Co-payments do not apply towards meeting deductibles for the HMG-or PPO.

(a) All eligible emplayees and/or their dependents enrolfed in the PPO shall be subject to a thirty
doliar ($30.00) in-network office visit co-payment or a sixty dollar {$60.00) out-of-network office
visit for all iiness or injury related office visits, including chiropractic visits. The in-network
office visit co-payment shall not apply to preveniative care, as determined hy the plan.

{p) All eligible employees and/or their dependents enrolled in the PPO shall be subject to a co-
insurance after application of the deductible,

(1} The in-network co-insurance shall be equal to ten—{36} twenty (20) percent of all
charges subject to the applicable out-of-pocket maximum.

(2) The out-of-network co-insurance shall be equal to thify-{30) forty (40) percent of all
charges subject to the applicable out-of-pocket maximum.
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(3) Co-insurance does not apply to those services that require a fixed amount co-

payment.

{4) The in-network co-insurance shall not apply to preventative care, as determined by the
pian.

(q) All eligible employees enrolled in the PPO shall be subject to the following out-of-pocket
maximums including any applicable deductible and percent co-insurance o a calendar year

maximurn of:
{1} Two thousand five hundred doilars ($2,500.00) in-network under a single plan.
(2) Five thousand dollars ($5,000.00) in-network under a family plan.
(3) Five Six thousand dollars ($5:800.60 $6,000.00) out-of-network under a singie plan.

(4) For the PPO, seven-thousand-five-hundred twelve thousand dollars ($2.500-00
$12.000.00) out-of-network under a family plan.

(5) Office visit co-payments are not limited and do not count toward the calendar year out-

of-pocket maximum(s).

(6) Charges that are over usual and customary do not count toward the calendar year out-
of-pocket maximum(s).

(7) Prescription drug co-payments do not count toward the calendar year out-of-pocket

maximum{(s).

{8y Other medical benefits not described in subsections (q){5), (), and (7) shall be paid
by the health plan at one hundred (100) percent after the calendar year out-of-pocket
maximum(s) has been satisfied.

(r) All eligible employees andfqr their dependents enrolled in the PPO shall pay a epe-hundred
fifty-dollar (8160003 two hundred dollar ($200.00) emergency room co-payment (facility only)

in-network or out-of-network. The co-payment shail be waived if the employee and/or their
dependents are admitted directly to the hospitat from the emergency room. In-network and
out-of-network deductibles and co-insurance percentages then apply.

(s) All eligible employees and/or their dependents enrolied in the PPO erHMO shall pay the
following for a thirty-day prescription drug supply at a participating pharmacy:
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(1) Five-doliar{$6-60; Ten doliar (§10.00) co-payment for all generic drugs.

(2) Thirty dollar ($30.00) co-payment for all brand name drugs on the formulary list.
(3) Fifty doliar ($50.00) co-payment for all non-formulary brand name drugs.

(4} Non-legend drugs may be covered at the Hve-dellar{85-60} ten dollar ($10.00) generic
co-payment level at the discretion of the plan,

(5) Twenty dollar {$20.00} co-payment for all diabetic covered supplies.

(6} Mail order is mandatory for all maintenance drugs. There is no coverage for
maintenance drugs filled at retail pharmacy after the third fill,

(7) Co-payments for mail order maintenance drugs is-the-same-as are two-times (2X)
retail but for a 90-day supply.

(8) The plan shall determine all management protocols.

(9) Co-payments for Retail Prescription are for a thirly day supply. RBetail prescription

shall not exceed a thirty day subply.

&4 (1) All eligible employees and/or their dependents enrolled in the PPO andior HMO shall pay
fifty (50) percent co-insurance on all durable medical equipment to a maximum of fifty dollars
($50.00) per appliance or piece of equipment.

Ha—{u} In accordance with Wisconsin Act 218 that was passed by the State of Wisconsin in 2010,
mental health care for all eligible employees and/or thelr dependents shall be provided in the
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same manner as regular health care as described in section 17.14{(7). As such, all co-
payments, co-insurance, deductibles, and out-of-pocket maximums shall apply accordingly.

(v} Each calendar vear, the county shall pay a cash incentive of five hundred dollars ($500.00)
per contract {single or family plan) to each eligible employee who elects to dis-enroll or not to
enroll in a PPO orHMO. Any employee who is hired on and after January 1, and who would
be eligible to enroll in health insurance under the present county guidelines who chooses not
to enroll in a county health plan shall also receive five hundred dollars ($500.00). Proof of
coverage in a non-Milwaukee County group health insurance plan must be provided in order to
qualify for the five hundred dollar (3500.00) payment. Such proof shall consist of a current
health enroliment card.

{1} The five hundred dollars ($500.00) shall be paid on an after-tax basis. When
administratively possible, the county may convert the five hundred dollar ($500.00)
payment to a pre-tax credit which the empioyee may use as a credit towards any
employee benefit available within a flexible benefits plan.

(2) The five hundred dollar ($500.00} payment shall be paid on an annual basis by payroll
check no later than April 1 of any given year to qualified employees on the county
payroll as of January 1. An employee who loses his/her non-county health insurance

coverage may elect to re-join the county health plan. The-employes-would notbe-able

The five hundred dollar

{$500.00) payment must be repaid in full fo the county prior to soverage commenging.
Should an employee re-join a health plan he/she would not be eligible to opt out of the

plan in a subsequent calendar year.
& (w) The county shall implement a disease management program.

taa}(x) The provisions of C.G.O 17.14(7) shall apply to all employes in the unclassified service of
Milwaukee County, except those in following title codes 83000, 83400, 83500, 83600, 83900,
85100, 85400, 85410, 85590, 85631, 85710.

tbbi(y) The provisions of C.G.O. 17.14(7) shall not apply to seasonal and hourly employes. An
hourly employe shall be considered to be one who does not work a uniform period of time
within each pay period and shall include an employe who works a uniform period of time of less
than twenty (20} hours per week.

tec}(z) The provisions of 17.14(7) shall apply to employes on an unpaid leave of absence covered

by workers compensation.

10
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Retired members of the county retirement system who were represented by the Federation of
Nurses & Health Professionals, Local 5001, AFT, AFL-CIO and non-represented members of

the employe retirement system who were Doyne employes when they voluntarily resighed their
employment between September 1, 1995 and December 31, 1995, at the time of, and in lieu of,
a layoff from county service as a direct resuit of the sale/lease of John L. Doyne Hospital and
employes of the School of Nursing who resign from county service, in lieu of being laid off due
to the closure of the School of Nursing, who possess more than ten {10) but less than fifteen

: (15} years of creditable pension service credif may elect to file an appropriate application to
become eligible to enroll in the county group health benefit program and the county shall pay
the foliowing fixed, not to exceed, below noted portion of the monthly cost of the benefit option
selected with the pensioner paying the balance of the monthly cost:

Creditable Pension Service Monthly County Payment:
Ten (10) or more years $ 50.00
Eleven (11) or more years 125.00

11
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Twelve (12 or more years 200.00
Thirteen (13) or more years 275.00
Fourteen {14) or more years 350.00

{ee)bb) Retired members of the county retirement system who are eligible for continuing their
health insurance benefits at county expense under the provision of this section shall be eligibie
for reimbursement of the cost of their Medicare Part B premiums, as well as the Medicare Part
B premiums of their eligible spouse and dependents.

{1} The provisions of section {ee} (bb) shall not apply to members not represented by a
collective bargaining unit who retired and began receiving benefits from the Milwaukee
County Employees Retirement System after April 1, 2011, nor fo members
represented by the American Federation of State, County and Municipal Employees,
the Association of Milwaukee County Aftorneys, the Milwaukee Building and Trades
Council, the Technicians, Engineers, and Architects of Milwaukee County, and the
International Association of Machinists and Aerospace Workers who retired and began
receiving benefils from the Milwaukee County Empioyees Retirement System after
Becember 31, 2011, nor to members represented by the Federation of Nurses and
Health Professionals who retired and began receiving benefits from the Milwaukee
Counly Employees Retirement System after December 31, 2012. For members
represented by the Deputy Sheriffs Association and the Milwaukee County Firefighters
Association, the provisions of sections {dd-and-{ee) (aa) and (bb) shali be applicable
in accordance with their respective labor contracts.

4 (cc) Retired members of the county retirement system with less than fifteen (15) years of
creditable pension service credit may, upon retirement, opt to continue their membership in the
county group health benefit program upon payment of the monthly cost. Upon the death of
such a pensioner, the beneficiary(s) may conilinue as a member of the group, providing they

pay the full monthly cost.
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{hh}{dd) Effective January 1, 2012, the County Medicare coordination methodol will be “non-

duplication”. Under this method. when Medicare is the primary health coverage, the benefit

paid by Milwaukee County's plan will be the difference hetween the benefit provided in section

17.14(7) and the amount paid by Medicare.

{ee) Effeclive January 1, 2012, emplovees who are not represented by a collective bargaining

unit or who are members of the American Federation of State, County and Municipal

Employees. the Association of Milwaukee County Aftornevs. the Milwaukee Building and
Construction Trades Council, the International Association of Machinists and Aerospace
Workers, the Technicians, Engineers and Architects of Milwaukee County or the Federation of
Nurses and Health Professionals shall be subject to the provisions of section 17.14(7).

(ffi Effective January 1, 2012, employees who are members of the Milwaukee Deputy Sheriff's
Association _or the Milwaukee County Fire Fighters' Association shall be subject to the

provisions of 17.14(7). with the exception of subsection {d) which shall be in accordance with

the provisions of the collective bargaining agreement,

13
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  11/22/11 Original Fiscal Note X
Substitute Fiscal Note (]

SUBJECT: Requestto amend Chapter 17 of the Milwaukee County Code of General
Qrdinances ag it pertains to emplovee wages and healthcare benefits based on the provisions of

the 2012 Adopted Budget and to codify certain benefits of represented employees

FISCAL EFFECT:
[] No Direct County Fiscal Impact [1  Increase Capital Expenditures
[ ] Existing Staff Time Required
[]  Decrease Capital Expenditures
[l Increase Operating Expenditures
(If checked, check one of two boxes below) 1 increase Capital Revenues
[] Absorbed Within Agency's Budget [[] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
B Decrease Operating Expenditures []  Use of contingent funds

[ 1 Increase Operating Revenues
<] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost

Capital Improvement | Expenditure

Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as weil. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shali be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The 2012 Adopted Budget includes wage and benefit modifications. These revisions include a
freeze on step advancements, plan design changes affecting all employees and retirees
enrolled in the County medical plan, County Flexible Spending Account (FSA) contributions for
employees meeting certain criteria, increased healthcare premiums for active employees, and
Medicare coordination changes.

Additionally, with the changes to collective bargaining under Wisconsin 2011 Act 10, it is
recommended that the eligibility criteria for County paid retirement healthcare be codified into
ordinance for all employees.

The proposed changes are required to effectuate the wage and benefit modifications adopted
as part of the 2012 Budget and to codity the eligibility criteria for County paid retirement
healthcare.

B. The 2012 Adopted Budget for base healthcare expenditures was reduced by a total of $23.0
million for healthcare plan design changes (including plan design, Medicare coordination, and
Flexible Spending Account (FSA) changes) and healthcare revenues were increased by $1.5
milfion over the 2011 Adopted Budget for premium increases. These changes resulted in an
estimated $3,677,040 in reduced revenue in departmental budgets, resulting in an estimated
tax levy savings of $20,836,562.

The figures below represent the fiscal impact of the changes to be effectuated by these
ordinance amendments:

If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that Justifies that
conclusion shall be provided. [If precise impacts cannot be calculated, then an estimate or range should be provided.
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« $20,688,237 in expenditure reductions are budgeted for the plan design changes. These
savings were based on the anticipated 2012 healthcare base budget (or the necessary
budget without any plan design changes). Savings were budgeted assuming that all active
employees and all retirees would be enrolled in the 2012 healthcare plan design.

« $5,709,841 in expenditure reductions are budgeted for the Medicare coordination change.

» $3,426,525 in additional expenditures is budgeted for the County contribution to eligible
employees’ Flexible Spending Account (FSA).

« $1,542,050 in additional revenue was budgeted for increased premiums (to $85/$170). No
additional revenue was budgeted for represented employees where increased premiums
are dependent upon contract negotiations (e.g. Milwaukee County Firefighters Association
and Deputy Sheriffs’ Association).

An additional expenditure reduction of $2.4 million for freezing step advancements was
included in departmental budgets.

e $2,433,694 in expenditure reductions is budgeted for the step freeze, including salary and
social securily. No savings were budgeted for represented employees where a freeze is
dependent upon contract negotiations (e.g. Milwaukee County Firefighters Association and
Deputy Sheriffs’ Association). These changes result in an estimated $365,054 in reduced
revenue in departmental budgets, resulting in an estimated tax levy savings of $2,068,640.

There is no fiscal impact for the recommended ordinance changes codifying the eligibility
criteria for County paid retirement healthcare.

C. See above

D. These fiscal impacts assume a Countywide revenue offset of 15-percent. Plan design change
savings are based on assumptions developed by the County’s Healthcare Actuary and County
Benefits Manager.

Department/Prepared By  Cynthia J. Pahl

Authorized Signature i Aﬁf‘//m”)

Did DAS-Fiscal Staff Review? B4 Yes [] No
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COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION

Date: November 29, 2011
To: Supervisor Joe Sanfelippo, Chair, Committee on Personnel
From: Frederick J. Bagy] Labor Relations

RE: Informational Report for December 09, 2011 Personnel Committee Meeting

Attached is an informational report listing all collateral agreements that have been signed and implemented
from September 08, 2011 through November 29, 2011.

The collateral agreement report is provided in accordance with the provisions of Chapter 80.04 of the
General Ordinances of Milwaukee County and may be included on the agenda of the December 09, 2011
Personnel Committee Meeting for informational purposes only.

ce: Richard Ceschin, County Board Staff
Jodi Mapp, Persormel Committee Clerk
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Collateral Agreements Report
Personnel Committee Meeting
November 29, 2011

In accordance with the provisions of 80.04 of the County General Ordinances, and their respective labor agreements, the Director of Labor Relations is reporting the
following collateral agreements.

There were no collateral agreements signed sinced the last report was created
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REVISED

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: October 3, 2011

To: Supervisor Lee Holloway, Chairman, County Board of Supervisors

From: Pamela Bryant, Interim Fiscal and Budget Administrator, DAS —
Fiscal

Subject: The Department of Health & Human Services, Behavioral

Health Division is requesting to abolish 1.0 FTE ExDir2
Associate Director Clinic Operations, 1.0 FTE Quality
Improvement & Risk Coordinator and 1.0 FTE ExDir2 Assistant
Hospital Administrator 2 upon creating and filling of 1.0 FTE
ExDir2- Associate Director Clinical Compliance, 1.0 FTE
Quality Improvement Coordinator Clinical Compliance and 1.0
FTE Policy & Procedure Coordinator Clinical Compliance.

REQUEST

The Interim Director, Department of Health & Human Services (DHHS),
Behavioral Health Division (BHD) is requesting authorization to make the
following personnel changes related to an administrative reorganization at the
Behavioral Health Division: Abolish 1.0 FTE ExDir2 Associate Director Clinic
Operations, 1.0 FTE Quality Improvement & Risk Coordinator and 1.0 FTE
ExDir2 Assistant Hospital Administrator 2 upon the creation and filling of 1.0 FTE
ExDir2- Associate Director Clinical Compliance, 1.0 FTE Quality Improvement
Coordinator Clinical Compliance and 1.0 FTE Policy & Procedure Coordinator
Clinical Compliance.

BACKGROUND/ANALYSIS

Best practices for maintaining compliance with regulations and industry
standards include a centralized approach to quality management.
Organizations that are complex, with higher acuity clients, multiple points of care
(inpatient, emergency departments, and outpatient), a professionally diverse
workforce, and are subject to multiple regulations may be at risk for inadvertent
non-compliance with regulations and industry standards. Currently BHD has a
more unit-based approach to quality management and lacks a centralized
approach for overall facility trends or issues. Without an organization-wide
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approach, unit managers are often left to identify issues on their own, even if
those issues have been identified in another unit.

BHD is requesting to create an Office of Clinical Compliance by reorganizing
existing positions to centralize the approach towards achieving and retaining
Joint Commission certification. The Office of Clinical Compliance would consist
of an Associate Director Clinical Compliance who would have direct
accountability for the areas of Quality and Organizational Improvement, Policy
and Procedures/Environment of Care, and Incident Investigation. A Quality
Improvement Coordinator would coordinate the facility quality management
program and create a climate that encourages staff to set and achieve goals in
providing quality and cost-effective services. A Policy & Procedures Coordinator
would develop, maintain and monitor effective policies and procedures for
compliance, quality and other aspects of the facility.

This office would also have the responsibility to work with all clinical areas to
ensure compliance with all regulations and standards.

FISCAL EFFECT

The recommended position actions contained in this report would decrease BHD
expenditures, including salary, social security and active fringe benefits, by a
total of $20,629 in the first full year of implementation, beginning January 1,
2012. Afiscal note is included with this report with additional information.

RECOMMENDATION

Due to a change in job scope, DAS-Fiscal recommends the abolishment of 1.0
FTE ExDir2 — Associate Director Clinic Operations, 1.0 FTE Quality Improvement
& Risk Coordinator and 1.0 FTE ExDir2 - Assistant Hospital Administrator2-MHC
upon the creation and filing of 1.0 FTE ExDir2- Associate Director Clinical
Compliance, 1.0 FTE Quality Improvement Coordinator Clinical Compliance and
1.0 FTE Policy & Procedure Coordinator Clinical Compliance.

Report Prepared by: Steve Pietroske, Fiscal and Management Analyst Il|

Respectfully Submitted:

Pamela Bryant
Interim Fiscal and Budget Administrator

[ 8]
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cc.  County Executive Chris Abele
Terrence Cooley, Chief of Staff, County Board
Patrick Farley, Director, DAS
Candace Richards, Interim Director of Human Resources
CJ Pahl, Assistant Fiscal & Budget Administrator, DAS
Steve Pietroske, Fiscal & Management Analyst, DAS
Rick Ceschin, Analyst, County Board Staff
Jennifer Collins, Analyst, County Board Staff
Jodi Mapp, Committee Clerk, County Board Staff
James Tate, Human Resources Analyst, DAS-HR
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REVISED

File No.
(Journal, )

(ITEM *) From the Interim Director, Department of Health and Human Services,
Requesting Authorization to Undertake Position Actions Related to an Administrative
Reorganization at the Behavioral Health Division:

A RESOLUTION

WHEREAS, organizations have recognized the importance of compliance with
regulations and industry standards, and many have sought to create a centralized
department to manage compliance; and

WHEREAS, the Institute of Medicine recommends that a central authority and
approach is needed to achieve consistent standards and maintain safety and regulatory
compliance for the organization; and

WHEREAS, organizations, such as the Behavioral Health Division (BHD), that arc
more complex, with difficult clients, multiple points of care (inpatient, emergency
departments, outpatient), a professionally diverse workforce, and are subject to multiple
regulations may be at risk for inadvertent non-compliance by not having a centralized
approach; and

WHEREAS, the Joint Commission has been cautioning organizations to take special
care to monitor the services provided by contractors; and

WHEREAS, BHD is subject to many federal, state and local regulations, and in
addition to these regulations, all health care organizations have professional care standarids,
the bulk of which are contained in the Joint Commission Accreditation standards; and

WHEREAS, BHD targets applying for Joint Commission Accreditation by 2012; and

WHEREAS, the recommended position actions would decrease BHD expenditures
by a total of $20,629 in the first full year of implementation; and

WHEREAS, given these considerations, BHD recommends creating a new Office of
Clinical Compliance by reorganizing existing positions to centralize the approach towaids
achieving and retaining Joint Commission certification; now, therefore,

BE IT RESOLVED, that the following position actions are approved for the
Department of Health and Human Services, Behavioral Health Division effective
December 15, 2011:

Action Title No. Positions  Pay Range
Create ExDir2- Assoc Dir Clinical Compliance 1 902E
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46  Create Quality Improvement Coord Clinical Compliance 1

47  Create Policy and Procedures Coord Clinical Compliance 1

48  Abolish*  ExDir2 — A ssoc Dir Clinic Op 1

49  Abolish*  Qual Imprvt & Risk Coord 1

50  Abolish*  Exdir2 — As sthospadm2 — MHC 1

51

52 e Abolish upon the creation and filling of the positions on lines 49-50.
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REVISED

MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  12/2/2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: The Department of Health & Human Services, Behavioral Health Division is
requesting to abolish 1.0 FTE ExDir2 Associate Director Clinic Operations, 1.0 FTE Quality
Improvement & Risk Coordinator and 1.0 FTE ExDir2 Assistant Hospital Administrator 2 upon
creating and filling of 1.0 FTE ExDir2- Associate Director Clinical Compliance, 1.0 FTE Quality
Improvement Coordinator Clinical Compliance and 1.0 FTE Policy & Procedure Coordinator
Clinical Compliance.

FISCAL EFFECT:

] No Direct County Fiscal Impact ] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
0<] Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues

[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

| Expenditureor | CurrentYear | Subsequent Year
| RevenueCategory | o
Operating Budget | Expenditure : 0 -20,629
| Revenue T o o 0
| | Net Cost i 0 | -20,629
| Capital Improvement Téibgndit—uré 1
Budget | Revenue ) -
Net Cost e
d . _ B R 1 = W g
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A) In order to better address the needs of the BHD facility, DAS is requesting three existing

positions be abolished (Exdir2-Assoc Dir Clinic Op, Qual Imprvt & Risk Coord, and Exdir2-

Assthospadm2-Mhc) and three new positions be created (ExDir2-Assoc Dir - Clinical Compliance,

Quality Improvement Coordinator Clinical Compliance, and Policy & Procedures Coordinator

Clinical Compliance) to allow for the creation of an Office of Clinical Compliance.

B) The recommended position abolishments and creations would decrease BHD's salary, social

security and active fringe benefits expenditures by $20,629 in 2012.

C) No increase in tax levy results from these changes.

D. Positions will not be filled until 2012. Assume Active Pension at 15.92% of salary and Active

Health at $15,441.

1031 is assumed that there is no fiscal impact associated with the requested action. then an explanatory statement that jusuifies that
conclusion shall be provided.  If precise impacts cannot be caleulated. then an estimate or range should be provided
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Department/Prepared By  Antionette Thomas-Bailey Budget & Management Analyst

Authorized Signature

Did DAS-Fiscal Staff Review? X Yes [] No
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COUNTY OF MILLWAUKEE

DAS — Division of Human Resources
INTER-OFFICE COMMUNICATION

DaTE :  December 5, 2011
To : Committee on Personnel .
FroM :  Candace Richards, Interim Director of Human Resources

SusJect :  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the Department
Behavioral Health has resulted in the following recommendation:

Org. Title No. of Recommended Pay Min/Max of Pay
Unit Code Positions Title Range Range
6300 TBD 1 Exdir2-Associate  902E $76,624 - $113,522

Director Clinical
Compliance
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COUNTY OF MILWAUKEE

DAS — Division of Human Resources
InTER-OrrIcE COMMUNICATION

DatE .  November 15, 2011
To :  Committee on Personnel &/ﬁ " A ‘ M
FrOM :  Candace M. Richards, Interim Director of Human Resources

SUBJECT .  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the Department
Behavioral Health has resulted in the following recommendation:

Org. Title No. of Recommended Pay Min/Max of Pay
Unit Code Positions Title Range Range
6300 TBD i Quality Improvement 28MN $60,941 - $79,182
Coordinrator Clinical
Compliance

Personnel - December 9, 2011 - Page 149



COUNTY OF MILWAUKEE

DAS — Division of Human Resources
INTER-OFFICE COMMUNICATION

DATE . November 15, 2011
TO : Committee on Personnel & ‘

ordaen it Priha o,
FroM : Candace M. Richards, Interim Director of Human Resources

SUBJECT :  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the Department
Behavioral Health has resulted in the following recommendation:

Org. Title Ne. of Recommended Pay Min/Max of Pay
Unit Code Positions Title Range Range
6300 TBD i Policy & Procedure 30M $57,096 - $68,191
Coordinator
Clinical Compliance
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: October 3, 2011
TO: Supervisor Lee Holloway, County Board Chairman
FROM: Geri Lyday, Interim Director, Department of Health and Human Services

Prepared by: Paula Lucey, Administrator, Behavioral Health Division
SUBJECT: From the Interim Director, Department of Health and Human Services,
Requesting Authorization to Undertake Position Actions Related to an

Administrative Reorganization at the Behavioral Health Division

Issue

The Interim Director, Department of Health and Human Services (DHHS), is requesting
authorization to make personnel changes related to an administrative reorganization at
the Behavioral Health Division (BHD), by abolishing three existing positions and creating
three new positions, to better meet the evolving needs of the facility. The
reorganization will not result in any layoffs.

Background

As organizations have recognized the importance of compliance with regulations and
industry standards, many have sought to create a centralized department to manage
compliance. Especially since the public outrage related to hospital safety revealed in the
Institute of Medicines (IOM) history report “To Err is Human”, hospitals and health care
organizations have followed this trend and created clinical compliance officers.

The IOM report found that health care organizations must organize for safety, and they
look at safety in the broadest sense. They concluded that safety does not happen if the
authority is too diverse. As an example, if all hospital units are responsible for
monitoring their individual patient incidents, there is not review for systematic issues
and the solutions are not standardized. The IOM recommends that a central authority
and approach is needed to achieve consistent standards and maintain safety and
regulatory compliance for the organization.

Organizations, such as BHD, that are more complex, with difficult clients, multiple points
of care (inpatient, emergency departments, outpatient), a professionally diverse
workforce, and are subject to multiple regulations are especially at risk for inadvertent
non-compliance by not having a centralized approach. In addition, the Joint
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Commission has been cautioning organizations to take special care to monitor the
services provided by contractors.

BHD is subject to many federal, state and local regulations. Everything from patient
care planning to the environment of care is covered under these regulations. At BHD,
this is especially complex as we have three different care licenses and each has its own
unique aspects. In addition to these regulations, all health care organizations have
professional care standards, the bulk of which are contained in the Joint Commission
Accreditation standards. Knowing and monitoring these multiple standards is only part
of the picture.

The next extremely important step is to ensure that action is taken to resolve any
concerns or potential areas of risk. Making sustainable change requires an approach
that is centralized and comprehensive. This is because changes must be documented in
policies and procedures. In addition, staff education is essential. Staff must be aware of
changes and assistance provided to address any barriers to change. Finally, there must
be monitoring to ensure that changes are implemented and maintained. By having a
systematic approach to clinical compliance, these efforts can be more effective and
efficient.

With all this in mind, BHD would like to create an Office of Clinical Compliance by
reorganizing existing positions to centralize the approach towards achieving and
retaining Joint Commission certification. The Office of Clinical Compliance would consist
of an Associate Hospital Administrator, who would have direct accountability for the
areas of Quality and Organizational Improvement, Policy and Procedures/Environment
of Care, and Incident Investigation. This office would also have the responsibility to
work with all departments to ensure clinical compliance with all regulations and
standards.

Recommendation

To achieve the administrative reorganization, BHD recommends the County Board
authorize the Interim Director, Department of Health and Human Services, or her
designee, to abolish the following three positions upon vacancy and create three new
positions in their place.

Position to Abolish |Position to Create |New Pay |[New 2011 Fiscal|/Annual
Upon Vacancy Range Annual |Impact Fiscal
Salary* Impact
1 Exdir2-Assoc Dir |1 Assoc Hospital 902E — Step| $95,188 (5655)|  ($6,807)
Clinic Op (TC 80084) |Administrator - 7
Clinical Compliance

Personnel - December 9, 2011 - Page 152



Position to Abolish |Position to Create |New Pay |[New 2011 Fiscal|/Annual
Upon Vacancy Range Annual |Impact Fiscal
Salary* Impact
1 Qual Imprvt & Risk|1 Dir of Quality and 35M| $84,969 $572 $5,949
Coord (TC 55485) |Organizational
Improvement
1 Exdir2- 1 Policy & 33M| $78,153 $159 $1,659
Assthospadm?2-Mhc |Procedures
(TC 80043) Coordinator
TOTAL $77 $800

*Note: The fiscal impact is based on the salaries included in the table, but actual annual costs would
depend on the step in the pay range at which a candidate is appointed.

Fiscal Impact

The recommended position actions contained in this report would increase BHD
expenditures by a total of $77 in 2011 and a total of $800 in the first full year of

implementation.

salaries. A fiscal note form is attached.

Department of Health and Human Services

CC:

County Executive Chris Abele

Tia Torhorst, County Executive’s Office
Terrence Cooley, County Board
Patrick Farley, Director, DAS
Pam Bryant, Interim Fiscal & Budget Administrator, DAS
CJ Pahl, Assistant Fiscal & Budget Administrator, DAS
Steve Pietroske, Fiscal & Management Analyst, DAS
Rick Ceschin, Analyst, County Board Staff
Jennifer Collins, Analyst, County Board Staff
Jodi Mapp, Committee Clerk, County Board Staff
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BHD will absorb the increased cost within its existing budget for
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