COUNTY OF MILWAUKEE

DAS - Department of Human Resources
INTER-OFFICE COMMUNICATION

DATE r July 5, 2011

To :  Committee on Personnel di :
(dan. 4 kot

FroM @ Candace M. Richards, Interim Director of Human Resources

Suplect : Informational Report for 7/22/2011

Personnel Committee Meeting

Attached are a series of informational reports listing various personnel
transactions that the Director of Human Resources intends to approve for
implementation.

These reports (reclassifications, advancements within the pay range,
reaflocations, and revisions to ECP) are provided in accordance with the
provisions of Chapter 17 and may be included on the agenda of the July 22,
2011 Personnel Committee Meeting for informational purposes.

In the event the Personnel Committee takes no action, the transactions noted on
the reports will be implemented.

CMR:bdv

Copy: HR Managers
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Personnef Committee Meeting Date: July 22, 2011

Reclassification Report

In accordance with the provisions of 17.05 of the Milwaukee County General Ordinances, the Director of Human Resources intends to reclassify the position
noted below. The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with this action.

Requestor ©Org Position Current Current Proposed Proposed Current Annual Reason

Classification (Title) Pay Range Classification (Title) Pay Range Year Year

impact Impact
{Top Step)
8000 DHHS 44720 RN Il Adult Services 18M RN It Family Care 18N $0 $0 Title Change
3276 Clerk 00007 Office Support Assistant 2 2P Clerical Assistant 1 3IPM $474 $1,121 Changes in Duties
9910 UWExt 00017 Clerical Assistant 2 NR APM Exacutive Assistant 5PM 31,480 $3,500 Changes in Duties
UW Extension

TOTAL . $1,954 $4,621
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Personne! Committee Date: July 22, 2613
ADVANCEMENT WITHIN THE PAY RANGE REPORT

# accordance with the provisions of 17,10 of the County General Qrdinances, the Director of Human Resources intends o appove the advancement within the pay range for the
positions noted below. The Department of Admiristration has verified that funds are available within the adopted budget to cover the cost associated with these actions.

actions
DEPT TTLE
ORG CODE CURR sus
REQUESTOR UNIT NQO POS CURRENT CLASSIFICATION PAY RANGE | YEAR ~ YEAR REASON
Performance &
Parks 9101 80360000001 Chief of Field Operations 9026 $649 $1,534 Comparable to other

positions

Advance within Pay Range 7.22.2011.xs 71202011
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Personnel Committee Date; July 22, 2011
REALLOCATION REPORT

in accordance with the provisions of 17.055 of the County General Ordinances, the Director of Human Resources intends 1o reallocate the positions noted below. The Depariment of Administration has
verified that funds are available within the adopted budget to cover the cost associated with these actions. Fiscal note only reflects costs of wages and sociat security.

DEPT HTLE AUTH FILLED CURRENT RECOMMENDED CURR
DEPFT ORG CORE POS POS GURRENT CLASSIFICATION PAY RANGE PAY RANGE YEAR SUB YEAR MAXYEAR REASON

No Reallocations this Period

Reai jon 7.22.201 Xk 72011
ed !B%arggﬂne?? L?Iy@ZIE?Ba(ﬁ - Page 4 1



REVISONS TO ECP REPORT
Personnel Committee Meeting
July 22, 2011

Currently, there are no "Revisions to ECP" {o report.

FI2014 11:30 AM
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COUNTY OF MILWAUKEE
DAS - Department of Human Resources
INTER-OFFICE COMMUNICATION

Date : July 5, 2011 |

To »  Committee on Personnel ‘
Cltdacr . ook

From : (andace M. Richards, Interim Director of Human Resources

Susiect ;. Informational Reports 7/22/2011
For Personnel Committee Meeting

Attached is an informational report listing appointments at an advanced step of
the pay range, which the Director of Human Resources intends to approve for
implementation. '

These reports are provided in accordance with the provisions of Chapter 17 of

the County General Ordinances and may be included on the agenda of the July

22, 2011 Personnel Committee Meeting for informational purposes

In the event the Personnel Committee takes no action, the transactioné noted on
the reports will be implemented.

CMR:bhdv

Attachment
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Appointments At An Advance Step Of The Pay Range
Personnel Committee Raport

July 22, 201

PREVIOUS PREVIOUS  GURRENT STEPS APPT REQUESTED REQUESTED PREVIOUS DIFFERENCE GURRENT YEAR
REQUESTOR QORG UNIT CLASSIFICATION CURRENT CLASSIFICATION PAY GRADE PAY GRADE SALARY RANGE ANNUALLIED PR

SIEP  STEP AMOUNY STEP AMOUNT ANNUALIZED SALARY INANNUAL PAY  FISCAL IMPACT JUSTIFICATION
: 9.04 $59,044:85 : Fravious H

A Suparviser $66672.4160 X L4084 Pfan;:_zlior;

Adirinisirativs Sors BH TG s PayehBioglat M 10 T E i : .80

Payroil Asgistant Llatical Spetialist MH $31.585.35 - 340,857.60

e Hordiitinet i Charga ; A SEEABARGT IS5 AL0R
Pansion info Systems Spaciafist 5326987 - 61,889.57

Gt Advistant | Skt

*FISCAL INPACT= {Siap empioyes hired at+ Step 1) * Pay Petlods Remalning In Year * 1.0765
“IRGIEXP Qanotes Training and Exparlenca

*Pay Range $04E dons not have stops but has a Miningm, i, and Madmum Range
I econdancs with the provisions of 17.0903) of the County Seaetal Ordinances. the Directer 6f Human rrust g

port with all Ceunty Bosrd Supervisors ralalive 16 ol new appoitilmansts at an advanced step of the pay range.
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COUNTY OF MILWAUKEE

DAS - Department of Human Resources
INTER-OFFICE COMMUNICATION

Date : July 5, 2011

To :  Committee on Personnel ‘
M . }QM

From @ Candace M. Richards, Interim Director of Human Resources

SuelecT @ Informational Reports 7/22/2011
For Personnel Committee Meeting

Attached are a serles of informational reports relative to dualf employment,
emergency appointment, and temporary appointment. Reports reflect
updates through the end of pay period 1. Also included is an informational
report relative to temporary assignments to a higher classification, which
is updated through July 5, 2011.

These reports are provided in accordance with the provisions of Chapter 17 of
the County General Ordinances.

CMR:bdv

Attachment
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Dual Employment Report
Personnel Commitiee Meeting
July 22, 2011

Organizational Unit Name Current Classification Current Pay Range Dual Employmen{ Dual Employment Pay Range
Parks Department Terrance Wyck!encit Process Server (HR) 16 Umpire 52
3 1 T B e 5 5 ‘;;.agrx P EyTeEns < rerey «s\_z\ e 3 ¥ &

i

5] ]
T T

Park Unit Coordnator 1

Parks Depariment Kevin Quinlan Food Service Operator Seasonal 9 Umpire 52

7742011 10:19 AM
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Emergency Appointment Report
Personnel Committee Meeting
July 22, 2011

: Employee Emergency Pay
Reguestor Dept i.ast Name First Name Title Description Class Status _ Appt Date  Range

No Emergency Appointments this Period

Fr2011 11:29 AM
Personnel - July 22, 2011 - Page 10



Temporary Appointment Report
Personnel Committee Meeting
July 22, 2011

#of Hours in  Temporary
fl Perlod Appt D

Poweil S22

Total Employees = 2

Grand Total of Employess: 2

72011 41:21 AM
Personnel - July 22, 2011 - Page 11



Temporary Assignment fo a Higher Classification {TAHC) Report
" Personnel Gommitiee NMeeting
July 22, 2011

ast\l}lanle < J - 1 De New Job Title Pay Range
712972011
9.'172911

i

917E 6/28/2011 9/25/2011

12!28.’2010 until fifled HR Manager DHHS
i

% f’%&éﬁ%@%@% A

DTPW irport
Srntrany

D?PW Faclliues Mgmt

L e

77162011

. % /2011

Ldts ¥ ALY

5{31/2011 82812011 Velerans Service Oﬂ“cer

Ve{erans Serwca James Duff Velerans Assrstant F’rcq Supervisor rii]

*Pursuant to M.C.G.O. 17.085(1}, (2), or (¥), the TAHC has been axtended by the Director of DHR. The County Board of Supervisors and the Counly Executive must approve the second extension to
a vacanf unclassified position through adoption of a Resolution.
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Temporary Assignment to a Higher Classification {TAHC) Report
Personnel Committee Meeting
July 22, 2011

Dept First Name Last Name Current .job Title Pay Rang Start Date Ext. End Date New Job Title Pay Range
Depi g{f Far;’lgily e — gg tes Progr%m.cmom;?jea_zor -QASD % 5.'21’25)?% N 7’129.'2011 _ Fgm Care Quality Manager ..
%%%éﬁz%? e S e %%%%%%Eﬁﬁ%& -

& Pa:nck " 4 )EExechrtﬁ:De_ gly Condraller e 2;1 N N 311_7.'2011 E Dlr3 Dlrector DO@; o

Cosmarmreat e R t:,%’%?i%e et %W R AL e %%ﬁ%%%%

DAS - Fiscal Affairs ?ame!a

BRslleima ﬂ@’g&%&* R

Zlis

‘3’%‘2” . i?’jé?%%% %ﬁ% %ﬁ%?%%m? - %ﬁ%ﬁ%ﬁ%‘“ i%%?’ i @%ﬁ‘%%@ %%%Z%WE%%%?%
IT Di reciur Susmess Deveio xrg/§0;201u uhdl fifled ?%*%%EWX DI%ChIEf’I?é%? Ofﬁcer _— 903E
i ife 7 H a i

’i%*‘f@%é%%ﬁ%%s%%’% S T %@%E%%??%" e R
iR g '

I : e o
%%%gi’? sﬁ@ifﬂ éfm%gﬁﬁy??“%“%% I ﬁaﬁ%ﬁf A eaha ﬁf‘%{ﬁ?@ﬁﬁﬁﬁ
%%ﬁfegf% T

s
5131.'2011 8472011 Nlanaqemen! Assistant MR
oyne

3_55% @ﬁ%}‘;ﬁ; B010. e oiies
%%;eiw
B

7.’29!20?? Asst Chxef Alr Rescae & ?’n‘e I'-'!ghter

oo Sk R CSTE g%g E%%*%%ﬁ”%i?;@é
T Sk

Mabor Re ag& ? B fe derick — i «!’? Xe Di ;:10r g Labor Relatl%ons " - "
oD %ﬁ%&és?‘%ﬁ el as SHld sepon, *.%ge?w%’é@iﬁ%gﬁﬁ%gﬁi',;ﬁ% T %&% é;%f g
Veterans Service James Duff Ve!erans Assmant Prog Supervigor 22M 5i31/201% 8/28/2011% Veterans Service Officer 913k

*Pursuant to M.C.G.C. 17.085(1), (2), or (7}, the TAHC has been extended by the Director of DHR. The County Board of Supervisors and the County Executive must approve the second extensionto -
a vacant uncfassified position through adopfion of a Resolution.
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COUNTY OF MILWAUKEE

DAS-Division of Human Resources
Inter-office Communication

DATE July 12,2011
TO : Lee Holloway, Chairman, Milwaukee County Board of §upervisors .

y AL é{ Q(—aﬁaé,
FROM Candace Mr. Richards, Interim Director of Human Resources

SUBJECT:  Proposed Resolution Regarding Extension of Gerald J. Schroeder’s
TAHC Assignment -

issue:

A request is being made to seek an extension of the Temporary Assignment to a Higher
Classification (TAHC) for Mr. Gerald J. Schroeder, currently serving in the position of Director
of the Division of Employee Benefits, Department of Administrative Services, until July 29,
2011,

Background:

Mr. Schroeder has been serving in a TAHC for the position of Director of Employee Benefits
since January 12, 2011. The TAHC has been extended once, per the approval of the DAS
Director. Mr. Schroeder’s TAHC ended on July 11, 2011.

Recommendation:

To assure continuity of operation and leadership within the Division of Employee Benefits
(DAS), and based upon the experience he brings to this position, I am asking that the attached
resolution be referred to the Personnel Committee and the County Board for approval to extend
Mr. Schroeder’s TAHC until July 29, 2011, at which time he is scheduled to retire from
Milwaukee County employment.

Attachments

Ce: County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personnel Committee
Patrick Farley, Director, Department of Administrative Services
Rick Ceschin, Senior Research Analyst, County Board
Jodi Mapp, Committee Clerk
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File No.
(Journal, )

(ITEM *) From the County Executive’s Office, requesting authorization {0 extend the
Temporary Assignment to a Higher Classification (TAHC) for Mr. Gerald J. Schroeder to
the position of Director of Employee Benefits, by recommending adoption of the
following:

A RESOLUTION

WHEREAS, Temporary Assignments {o a Higher Classification (TAHCs) are
authorized for non-represented employees pursuant {o Milwaukee County Code of
General Ordinance 17.085; and

WHEREAS, Milwaukee County Ordinance 17.085 states that employees in the
classified and unclassified service may receive a temporary assignment to a vacant
unclassified position for ninety (90) days or less with one (1) extension of ninety (90)
days or less with the exiension provision pursuant to approval by the Human Resources

Director, or in this case the Direcior of Administrative Services; and

WHEREAS, Milwaukee County Ordinance 17.085 states that any further

extensions must be approved by the County Board; and

WHEREAS, Mr. Gerald J. Schroeder has been serving since January 12, 2001
and continues to serve through a TAHC in the position of Director of the Division of
Employee Benefits since January 12, 2011; and

WHEREAS, it is necessary to extend Mr. Schroeder's TAHC to ensure the
continuity of functions that are critical to the working of Milwaukee County government,
as well as to provide continuing leadership within the Division of Employee Benefits
(DAS); now, therefore,

BE IT RESOLVED, that Mr. Gerald J. Schroeder shali continue to serve through
a Temporary Assignment to a Higher Classification (TAHC) as the Director of Employee
Benefits until July 29, 2011, at which time he is scheduled fo retire from Milwaukee

County employment.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 7/12/11 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: Proposed Resolution Extending the TAHC for Gerald Schroeder fo the position of
Director of Empioyee Benefits

FISCAL EFFECT:
No Direct County Fiscal Impact [} Increase Capital Expenditures
[ ] Existing Staff Time Required
] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
Absorbed Within Agency’s Budget ] Decrease Capital Revenues
] Not Absorbed Within Agency’s Budget
["1 Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to resulf in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 1,324 0

Revenue ‘ 0 0

Net Cost 1,324 0
Capital improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

in the space below, you must provide the following information. Attach additional pages if
necessary.

A
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The action being requested is extension of a TAHC for Mr. Gerald Schroeder to the position of
Director of Employee Benefits for a 14 day period from July 12 through July 29, 2011. if the
TAHC Is not extended, Mr. Schroeder would return to his position as Retirement System
Manager.

B. The direct costs of this action are additional salary expense of $1,324 in 2011 and $0 in
subsequent years.

C. These costs can be absorbed with the budget for DAS — Employee Benefits and are offset with
salary savings from other positions within the Employee Retirement System.

D. The analysis assumes that the requested TAHC will extend from July 12 through July 29,
2011,

4

Department/Prepared By DAS - Fiscal

Authorized Signature W\ LW

Did DAS-Fiscal Staff Review? Yes ] No

' If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

DAS-Division of Human Resources
Inter-office Communication

DATE :  July 12,2011
TO :  Lee Holloway, Chairman, Milwaukee County Board of Supervisors A

2 K et
FROM Candace Mr. Richards, Interim Director of Human ResourcCes

SUBJECT:  Proposed Resolution Regarding Extension of Marian Ninneman’s
TAHC Assignment

Issue:

A request is being made to seek an extension of the Temporary Assignment to a Higher
Classification (TAHC) for Ms. Marian Ninneman, currently serving in the position of
Employees’ Retirement System (ERS) Manager, until such time as an appmn’{ment is made to fill
this position.

Background:

Ms. Ninneman has been serving in a TAHC for the position of ERS Manager since January 12,
2011, during which period Mr. Gerald Schroeder, the ERS Manager, has been serving in a
TAHC to the position of Director of Employee Benefits. Ms. Ninneman’s TAHC has been
extended once. Mr. Schroeder’s TAHC will end on July 29, 2011, at which tzme he will retire
from Milwaukee County employment. .

Recommendation:

To assure continuity of operations within the Employees Retirement System, of the Division of
Employee Benefits (DAS), in an efficient manner and based upon the experience she brings to
this position, I am asking that the attached resolution be referred to the Personnel Committee and
the County Board for approval to extend Ms. Ninneman’s TAHC until such time as an
appointment 1s made of a qualified candidate for the position.

Attachments

Cc: County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive’s Office
Terry Cooley, Chief of Staff, County Board of Supervisors
Supervisor Joe Sanfelippo, Chairman, Personnel Committee
Patrick Farley, Director, Department of Administrative Services
Rick Ceschin, Senior Research Analyst, County Board
Jodi Mapp, Committee Clerk
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File No.
(Journal, )

(ITEM ¥} From the Department of Administrative Services-Employees Benefit Division,
requesting authorization to extend the Temporary Assignment o a Higher Classification
(TAHC) for Ms. Marian Ninneman to the position of Employees Retirement System
{ERS) Manager, by recommending adoption of the following:

A RESOLUTION

WHEREAS, Temporary Assignments to a Higher Classification (TAHCs) are
authorized for non-represented employees pursuant to Milwaukee County Code of
General Ordinance 17.085; and

WHEREAS, Milwaukee County Ordinance 17.085 states that employees in the
classified and unclassified service may receive a temporary assignment to a vacant
unclassified position for ninety (90) days or less with one (1) extension of ninety (90)
days or less with the extension provision pursuant to approval by the Human Resources
Director, or in this case the Director of Administrative Services; and

WHEREAS, Milwaukee County Ordinance 17.085 states that any further
extensions must be approved by the County Board; and

WHEREAS, Ms. Marian Ninneman has been serving on a TAHC to the position
of ERS Manager since January 24, 2011, while Mr. Gerald J. Schroeder serves in a
TAHC to the position of Director of Employee Benefits, which has been vacant since
January 12, 2011; and

WHEREAS, it is necessary to extend Ms. Ninneman’s TAHC in order to
administer the day-to-day operations of the Employees’ Retirement System in an

efficient manner; now, therefore,

B IT RESOLVED, that Ms. Marian Ninneman shall continue to serve, through a
TAHC, as the Manager of the Employees Retirement System until a permanent Director
of Employee Benefits is appointed and confirmed by the County Board.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 7/12/11 Original Fiscal Note X
Substitute Fiscal Note L]

SUBJECT: Proposed Resolution Extending the TAHC for Marian Ninnemann to the position of
Retirement System Manager

FISCAL EFFECT:
No Direct County Fiscal Impact ] Increase Capital Expenditures

[1 Existing Staff Time Required

] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) L] Increase Capital Revenues

[X] Absorbed Within Agency’s Budget [] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures L] Use of contingent funds

[_] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expendifures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 11,060 0

Revenue 0 0

Net Cost 11,060 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

. Describe any assumptions or interpretations that were utilized to provide the information on

this form.

A. The action being requested is extension of a TAHC for Ms. Marian Ninneman to the position of
Retirement System Manager until an appointment is made fo the position.

B. The direct costs of this action are additional salary expense of $11,060 in 2011 and $0 in
subsequent years.

C. These costs can be absorbed with the budget for DAS — Employee Benefits and are offset with
salary savings from other positions within the Employee Retirement System.

D. The analysis assumes that the requested TAHC will extend from July 12 through December
30, 2011.

Department/Prepared By DAS - Fiscal

Authorized Signature %ﬂ‘é{ ¢ %{"Wf

Did DAS-Fiscal Staff Review? Yes [] No

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. I precise impacts cannot be calculated, then an estimate or range should be provided.
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County of Milwaukee

Inter-Office Communication o)
DATE: June 30, 2011
TO: Supervisor Lee Holloway, Chairman - County Board of Supervisors
FROM: Geri Lyday, Interim Director, Department of Health and Human Services

Prepared by Paula Lucey, Administrator, Behavioral Health Division

SUBJECT: From the Interim Director, Department of Health and Human Services (DHHS),
Requesting Authorization to Undertake Position and Other Actions to Reduce
Critical and Persistent Vacancies and Increase the Retention Rate in Key
Psychiatry and Psychology Positions at the Behavioral Health Division

Issue

For years, the Behavioral Health Division (BHD) has had a difficult time recruiting and retaining
Psychiatry and Psychology staff and the current vacancy rates for some of these positions have
reached critical levels. A primary factor contributing to the vacancies is the compensation the
county offers for these positions relative to other governmental and private institutions. In
order to better align compensation packages for county psychiatrists, physicians, and
psychologists, and provide BHD more flexibility in staffing, BHD is requesting authorization to
undertake specific position and other actions as detailed in this report.

Background

This report follows up on two previous informational reports to the County Board in October
and December 2010, which provided information on Psychiatry and Psychology recruitment
and retention at BHD. At the December meeting of the Committee on Personnel, it was
requested that BHD provide an update on the status of budgeted and filled psychiatrist,
physician, and psychologist positions at BHD, how salaries for these positions compare to
industry standards in the Midwest, and the amount of overtime worked by staff in these
positions.

Discussion
2011 Budget

The 2011 Budget includes a total of 50.80 funded psychiatrist, physician, and psychologist
positions. These positions provide coverage for Acute Adult and Child and Adolescent
Inpatient, Long-Term Care, Community Services, Wraparound Milwaukee and Psychiatric Crisis
Services (PCS). Table 1 shows the number of budgeted FTE, the number of vacant FTE, and the
vacancy rate by position as of July 2011. The vacancy rate for each of these positions varies
from zero to 50.0%, with an overall vacancy rate in the Psychiatry and Psychology departments
of 13.2%.
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TABLE 1. 2011 BUDGETED AND FUNDED FTEs AND VACANCIES

(AS OF 6/22/2011)
Vacant FTE | Vacancy Rate
Position Funded | asof 7/11* | asof 7/11*

Staff Psychiatrist 20.15 4.20 20.8%

Medical Program Director - CATC
(Child Psychiatrist) 3.00 0.50 16.7%
House Physician Il 2.50 0.00 0.0%
Service Medical Director 4.00 2.00 50.0%
House Physician Il - Hrly (Pool) 0.65 0.00 0.0%
Subtotal - Psychiatry 30.30 6.70 22.1%
Clinic Psychologist | 1.50 0.00 0.0%
Clinic Psychologist Il 8.00 0.00 0.0%
Clinical Prog Dir - Psychology 10.00 0.00 0.0%
Chief Psychologist 1.00 0.00 0.0%
Subtotal - Psychology 20.50 0.00 0.0%
TOTAL 50.80 6.70 13.2%

*Includes pending hires.

Recruitment and Retention

BHD continues to engage in significant recruitment efforts, but faces several barriers, including:
a national shortage of psychiatrists throughout the United States; difficulty recruiting and
retaining professional and executive-level personnel; increases in the number of individuals
seeking psychiatric crisis treatment; strong preference for outpatient vs. inpatient work by
psychiatrists and physicians; and competition in the public and private-sector marketplace
where higher salaries and recruitment/retention enhancements are being offered by others.
The following is a summary of BHD’s key recruitment and retention efforts and challenges over
the past six years, from January 2005 through July 2011, including updates since the last reports

to the County Board.

Sixty-six new psychiatrist and physician and seven new psychologist appointments/hires

were achieved between 2005 and the present.

However, during this same time period, a total of forty-eight psychiatrist and physician
resignations occurred, in addition to three retirements. Moreover, a total of seven
psychologist separations occurred, including two resignations, four retirements, and one

promotion.

There have also been seven failed Psychiatry recruitment efforts since October 2010,
including one full and one part-time offer that were declined due to salary, and two

contract offers for $135/hour that were declined due to the rate.

Over 50% of the new Psychiatry staff hires since 2005 are no longer with the County,
with the vast majority of resignations occurring within the first two years of
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employment. All of the psychologists who separated from BHD since 2005 accepted
employment with competing facilities in the private and public sectors.

e Most recently, one Psychiatry staff member resigned to take a position with the State of
[llinois for a higher salary, with a sign-on bonus and a premium for being bilingual. Two
other Psychiatry staff are reducing their hours at BHD in August to take positions with
the Wisconsin Department of Corrections, which is offering a rate of $140/hour for a
comparable position.

¢ Included in the above appointment statistics are two accepted offers by psychiatrists for
the Acute Inpatients units with an anticipated July start. These two offers were made
possible because BHD was given permission to assist the psychiatrists with the foreign
physician visa application process.

e Potential retirements by experienced BHD Psychology staff could exacerbate the
vacancy rate challenge — approximately 70% of staff is eligible to retire.

e The recent change in the Psychology vacancy rate from 20%, as included in a December
report to the Board, to the current rate of zero, in part resulted from a one-time
exogenous event: the State’s announced closure of the Ethan Allen and Southern Oaks
facilities. However, prior to filling in mid-May 2011, these vacancies existed for between
one and three years.

e The Day Treatment area of BHD will be applying for National Health Service Corps
(NHSC) site approval. If approval is awarded, licensed behavioral health professionals
working in that program would be eligible to apply for federal loan repayment
assistance in exchange for between a two- and six-year employment commitment with
BHD. NHSC site approval would serve as an attractive recruitment and retention
incentive for current and prospective staff, with the understanding that BHD does not
determine who is accepted into the NHSC.

Ensuring a full staff of highly qualified medical professionals will not only allow BHD to continue
to focus on patient care and safety, but will also assist the organization with preparing for,
attaining, and sustaining Joint Commission accreditation. This initiative would allow key medical
staff to focus on writing, implementing, and assessing compliance with the multiple new
policies that will be required under Joint Commission accreditation.

Industry Trends

BHD’s recruitment and retention of psychiatrists, physicians, and psychologists is directly
impacted by local, state, and federal level competitors, such as: Aurora Healthcare, the
Veterans Affairs Medical Center, Wheaton Franciscan Healthcare, Rogers Memorial, the
Medical College of Wisconsin, and the States of Wisconsin and Illinois.

The Psychology Department within Veterans Affairs is most similar to BHD in terms of size,

proximity, and scope of practice, and represents BHD’s biggest competitor in recruiting and
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retaining Psychology staff. BHD has also lost potential and existing Psychiatry staff to the
locations listed above in recent years.

Tables 2 and 3 provide comparisons between current salaries offered by BHD and those offered
by a sample of area competitors for Psychology and Psychiatry positions. (Additional
comparisons are included in Appendices A and B.) Psychiatry and Psychology salaries have not
been reviewed in at least ten years, and the data suggests that the BHD compensation ranges
for these positions have not kept pace with the local market, thus impacting BHD’s ability to
recruit and retain staff.

TABLE 2. SELECT PSYCHOLOGY SALARY COMPARISONS

Current Milwaukee Current Veterans
Position County Pay Range* Affairs Pay Range

Clinical Psychologist | 49,582|S 58,049|S 59,389|S 77,203
63,517|S 75,633|S 84,647/ S 110,040
Clinical Program Director - Psychology 68,454|$ 81,532/ $ 100,027/ S 130,033
Chief Psychologist S 76,920/ 113,959 S 117,661| S 152,960

*Includes 1% pay increase effective 6/12/2011 for non-represented employees.

Clinical Psychologist Il

W N (Wn

TABLE 3. SELECT PSYCHIATRY SALARY COMPARISONS

Current Milwaukee | State of Wisconsin Pay| Veterans Affairs Pay
Position County Pay Range* Range** Range***
Service Medical Director S 158,366|S 194,621|S 215,000(S 227,500 N/A N/A
Medical Program Director (Child Psychiatrist) S 150,786|S 185,355|S 168,768|S 230,124 N/A N/A
Staff Psychiatrist / Staff Psychiatrist-Hrly S 143,605|S 176,528|S 147,890|S 192,256|S 160,000|$ 210,000
House Physician Ill/House Physician Ill-Hrly S 143,605|S 176,528|S 135,567|S 176,237|S 140,000/$S 195,000

*Includes 1% pay increase effective 6/12/2011 for non-represented employees.

**A comparable position to Medical Program Director (Child Psychiatrist) does not exist for the State of Wisconsin. The pay range
included for this position is for the State of lllinois.

***Represents a range from several Midwest states.

Overtime

The number one priority for BHD is always to focus on patient care and safety, and staffing is a
key factor in this, especially in terms of psychiatrists, physicians, and psychologists. Psychiatrist,
physician, and psychologist vacancies are one of the causal factors for the use of overtime at
BHD. Essentially, these staff voluntarily cover vacancies in the schedule and provide coverage
for the 24/7 operation of BHD. Overtime is in addition to their regular 40-hour weekly
assignment and is paid or accrued at straight time. Additional factors influencing overtime
include staying past the shift end time to complete urgent patient care duties and replacement
coverage for paid time off. BHD includes overtime in its annual budget and overtime by
psychiatrists, physicians, and psychologists represented approximately 1.4% of total overtime
hours worked and 2% of total overtime dollars earned by BHD staff in 2010. Table 4 shows the
number of overtime hours worked and the amount of overtime dollars earned by position.
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TABLE 4. OVERTIME BY POSITION
(1/1/10-12/31/10)
Position Hours* Earnings**

Staff Psychiatrist/Staff Psychiatrist - Hrly 643 S 31,767
Medical Program Director - CATC

(Child Psychiatrist) 24 S 1,506
House Physician Il 75 S 2,017
Service Medical Director 581 S 42,658
Subtotal - Psychiatry 1,321 S 77,948
Clinic Psychologist | - S -
Clinic Psychologist IlI 42 S 272
Clinical Prog Dir - Psychology 601 S -
Subtotal - Psychology 643 S 272
TOTAL 1,965 $ 78,219
*Estimate.

**Includes earnings from all staff that held position during the year. Does not
include overtime paid out as time off or expiring overtime hours paid out.

Recommendation

To help address the Psychiatry and Psychology recruitment and retention issues outlined in this
and previous reports, the Interim Director, Department of Health and Human Services,
recommends that Milwaukee County adopt the following changes:

Psychology:

Reallocate the Clinical Psychologist | (57001), Clinical Psychologist I1ll (57021), and
Clinical Prog Dir — Psychology (57090) positions to be competitive with pay ranges for
comparable positions at the Department of Veterans Affairs. Currently, all incumbents
in these positions are at the highest step in the respective pay range. By reallocating,
individuals would move from their current step in the existing pay range to the first step
in the new pay range, and remain there for at least one year. The fiscal impact in 2011
would be $84,697, and the fiscal impact in the first full year would be $259,073. The
new pay ranges would be as follows:

Current Hourly Pay New Hourly Pay
Position Range* Range
BHD Clinical Psychologist | S 23.7460|$ 27.8013|S 28.4430|S 36.9746
BHD Clinical Psychologist IlI S 30.4198|S 36.2225|S 40.5398|S 52.7011
BHD Clinical Program Director — Psychology |S 32.7843|$  39.0480|S 47.9057|S 62.2763

*Includes 1% pay increase effective 6/12/2011 for non-represented employees.

Reallocate the Ex Dir 2 Chief Psychologist (80041) position from pay range 902E to 903E
to be comparable with the salary offered at the Department of Veterans Affairs, which
currently ranges from $117,661 to $152,960. The incumbent would be moved from their
current step in pay range 902E to step 10 in pay range 903E, for a new annual salary of
$118,114. For future hires, BHD would continue to determine the starting salary for this
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position from within the new pay range based on a candidate’s training and experience.
The fiscal impact of reallocating this position would be $7,126 in 2011, and $21,797 in
the first full year.

e Create Clinical Psychologist | — Hourly, Clinical Psychologist Ill — Hourly, and Clinical Prog
Dir — Psychology — Hourly positions to assist with staffing vacancies. The pay rate for the
hourly positions, which do not include benefits, would be $25/hour higher than the base
rate for the permanent position to be competitive with market conditions. There is no
fiscal impact because the hourly positions would be used instead of filling a full-time
position with benefits.

Differential
for New
Hourly
Base Hourly | Position with | New Hourly
Position Pay Rate* | No Benefits | Pay Rate
Clinical Psychologist | - Hourly
Step 1 S 28.4430|$  25.0000{S 53.4430
Step 7 (Top) S 36.9746|S  25.0000(S 61.9746
Clinical Psychologist Il - Hourly
Step 1 S 40.5398|$  25.0000{S 65.5398
Step 7 (Top) S 52.7011|$ 25.0000|$ 77.7011
Clinical Program Director - Psychology - Hourly
Step 1 S 47.9057|$  25.0000|$ 72.9057
Step 7 (Top) S 62.2763|S 25.0000|$ 87.2763

*Based on recommended reallocation.

The total fiscal impact of the Psychology position actions would be $91,823 in 2011 and $280,870
in the first full year of implementation.

Psychiatry:
e Reallocate the Staff Psychiatrist (50770), Staff Psychiatrist — Hourly (50771), House
Physician Il (47320), House Physician Ill — Hourly (47321), Medical Program Director

CATC (50841), Medical Director — Acute Services (50843), Medical Director — Crisis
Services (50844), Medical Director — Adult (50847), and Medical Director — Forensic
Services (50845) positions by eliminating the first five steps of the current pay range and
adding five additional steps to the end of the current pay range. Incumbents would
move from their current step to the next highest step in the new pay range. The fiscal
impact of these changes in 2011 would be $61,255 and would be $187,369 in the first
full year. The new pay ranges would be as follows:

Current Hourly Pay New Hourly Pay
Position Range* Range

Staff Psychiatrist/Staff Psychiatrist - Hourly S 69.0409 | S 84.8690 | S 81.9990 | $100.7977
House Physician Ill/House Physician Il - Hourly | $ 69.0409 | S 84.8690 | S 81.9990 | $ 100.7977
Medical Director CATC S 72.4936 | $ 89.1131 | S 86.0996 | $ 105.8384
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Current Hourly Pay New Hourly Pay
Position Range* Range

Medical Director
(Acute Services, Crisis Services, Adult,
Forensic Services) S 76.1174 | S 93.5677 | $ 90.4037 | $111.1291

*Includes 1% pay increase effective 6/12/2011 for non-represented employees.

e Allow BHD to advance current staff within the pay range upon achieving Board
Certification, to be competitive with other institutions and to complement the annual
merit step increases and BHD’s ability to make initial step appointments based on
training and certification.

e Reallocate the Medical Executive Director — Medical Director Psychiatry (80040) position
by adding five additional steps to pay range 904E after current step 6, and renumbering
the current steps 7 and 8. This position is currently vacant and unfunded, so the
reallocation would not have any fiscal impact in 2011. However, reallocating would
provide BHD more flexibility for any future hire to be competitive with current industry
standards. The new steps would be as follows:

Medical Executive Director — Medical Director
Psychiatry (Pay Range 904E)

Base Hourly Pay Rate*
Step 5 S 109.9423
Step 6 S 112.0968
Step 7 (new) S 116.0202
Step 8 (new) S 120.0809
Step 9 (new) S 124.2837
Step 10 (new) S 128.6336
Step 11 (new) S 133.1358

*Includes 1% pay increase effective 6/12/2011 for
non-represented employees.

e Create a special premium code for the Staff Psychiatrist — Hourly (50771) position, which
does not include benefits, to provide for a $50/hour differential for every hour that a
psychiatrist works in a critical fill area. This would bring the BHD hourly rate in critical fill
areas more in line with current market conditions, which can exceed $150/hour.
Applying the premium only to hours worked in high need areas will assist in staffing and
offer BHD administrative and fiscal control. The creation of the special premium
assumes an hourly position is used instead of filling a full-time position with benefits;
therefore, there is no fiscal impact.
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Staff Psychiatrist - Hourly

Base Hourly Pay | Differential for |New Hourly Pay

Rate* Critical Fill Rate
Step 1 S 81.9990|$ 50.0000|$ 131.9990
Step 7 (Top) S 100.7977|S 50.0000|$ 150.7977

*Based on recommended reallocation.

e Abolish six vacant House Physician Il - Hourly (47321) positions and create six Staff
Psychiatrist — Hourly (50771) positions to provide for more flexibility in staffing. There is
no fiscal impact because both positions are in the same pay range and there is no
change in the number of funded FTEs.

The total fiscal impact of the Psychiatry position actions would be $61,255 in 2011 and $187,369
in the first full year of implementation.

General:

e Amend applicable County Ordinances and/or Civil Service Rules to allow staff in
Psychiatry, Physician, and Psychology positions to reside in lllinois. There is no fiscal
impact of this action, and it would expand the area from which BHD is able to recruit
potential staff.

BHD will continue to monitor the salaries and other incentives offered in the current marketplace,
and will inform the County Board in future reports should other recommended actions be
identified that would assist with recruitment and retention efforts.

Fiscal Note

The recommended position actions contained in this report would increase BHD expenditures
by a total of $153,078 in 2011 and a total of $468,239 in the first full year of implementation.
The increase in expenditures in 2011 will be covered by small reductions in contracts and the
use of some deferred revenue in DHHS. A fund transfer to recognize and move the DHHS
deferred revenue will be brought before the Board in the last quarter of 2011. A fiscal note
form is attached.

BHD recognizes that this represents a significant investment of fiscal resources at this time.
However, such actions are essential for patient care and safety, and for BHD to remain
competitive and attractive as an area employee of high quality staff.

Respectfully Submitted:

Department of Health and Human Services
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cc: County Executive Chris Abele
Terry Cooley, County Board
Patrick Farley, Director, DAS
Pamela Bryant, Interim Fiscal and Budget Administrator, DAS
CJ Pahl, Assistant Fiscal and Budget Administrator, DAS
Antionette Thomas-Bailey, Fiscal & Management Analyst, DAS
Jennifer Collins, Analyst, County Board Staff
Rick Ceschin, Analyst, County Board Staff
Jodi Mapp, Committee Clerk, County Board Staff
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APPENDIX A. ADDITIONAL PSYCHIATRY SALARY COMPARISONS

Reporting Source Position Minimum Median Maximum
Service Medical Director S 158,366| $ 175,537| § 194,621
Milwaukee County (2011)* Medical Prt':ogr:?\m Director (Ch'ild F’sychiatrist) S 150,786| S 167,179 $ 185,355
Staff Psychiatrist / Staff Psychiatrist-Hrly S 143,605 S 159,217| $ 176,528
House Physician lll/House Physician Ill-Hrly S 143,605 $ 159,217| $ 176,528
State of Wisconsin (2010) Psychiatrist $ 147,890 $ 192,256
E/I\./gcatisns: Dezti\/(lJf C;r;ec';c/ilans, Psychiatry Director $ 215,000 S 227,500
Insl:i:l?teas%clgzgt. ofel-r:e;ti Services, Physician 5 135567 5 176,237
Wisconsin Resource Center] Psychiatrist - hourly (pool) (Dept. of Corrections) $ 140/hour
Staff Psychiatrist-Board Certified S 159,216| S 181,488 $ 207,708
Staff Psychiatrist-Double Board Certified S 168,768| S 192,396 $ 220,188
State of lllinois (2011) Staff Psychiatrist-Board Certified (High Acuity Service) S 166,416] S 189,684 S 217,092
Staff Psychiatrist-Double Board Certified (High Acuity
Service) S 176,436| S 201,096 S 230,124
Medical College of Wisconsin Associate Professqr of Psychiatry S 177,000
Professor of Psychiatry S 219,000
Department of Veterans Affairs
Danville, IL Physician (Psychiatrist) S 165,000 S 195,000
Fort Meade & Black Hills, SD  |Physician (Psychiatrist) S 175,000 S 195,000
Cincinnati, OH Physician (Psychiatrist) S 160,000 S 210,000
Evansville & Marion, IN Physician (Psychiatrist) Part-Time or Full-time $ 97,987 $ 195,000
Jackson, Kalamazoo & Battle
Creek, Ml Physician (Psychiatrist) Part-Time or Full-time S 96,539 S 195,000
Rapid City & Black Hills, SD Physician (Psychiatrist) Part-Time or Full-time S 97,987 S 220,000
Sandusky & Fremont, OH Physician (Psychiatrist) Part-Time or Full-time S 97,987 S 220,000
Minneapolis, MN; Danville, IL |Physician (Hospitalist-Acute Care) S 140,000 $ 195,000
Cincinnati, OH; Hines, IL Physician (Chief of Staff) S 150,000 S 275,000
Hines, IL Physician (Deputy Chief of Staff) S 120,000 S 235,000
Horizon Health (Saginaw, Ml) Medical Director-Psychiatric Services S 220,000 S 240,000
Hennepin County Medical Center
(Minneapolis, MN) Psychiatrist - hourly (pool) S 145/hour
American Medical Group Psychiatrist S 214,740
Association (National Reporting) - |child Psychiatrist $ 216,360
2010 Physician Compensation
Survey Family/General Practice Physician $ 208,861

SOURCES: All reports, job announcements, advertisements, and other material used as a reference source for this market analysis are available
upon request from the BHD Medical Staff Office.

*Includes 1% pay increase effective 6/12/2011 for non-represented employees.
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APPENDIX B. ADDITIONAL PSYCHOLOGY SALARY COMPARISONS

Setting and Experience

Median
Compensation

Mean
Compensation

City/County/ State Psychiatric Hospital

20-24 years $66,000 $67,860
25-29 years $74,564 $78,834
VA Medical Centers

20-24 years $104,000 $99,556
25-29 years $106,424 $109,865
State Government Agency

15-19 years $81,000 $84,400
Local Government Agency

20-24 years $88,000 $85,940
30 plus years $93,000 $90,517
Community Mental Health Center

25-29 years $72,500 $90,488
30 plus years $75,132 $75,809

*Summarized from the 2009 American Psychological Association Salary Study of psychologists
working in direct human services positions at a doctoral level.
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(ITEM *)  From the Interim Director, Department of Health and Human Services,
Requesting Authorization to Undertake Position and Other Actions to Reduce Critical and
Persistent Vacancies and Increase the Retention Rate in Key Psychiatry and Psychology
Positions at the Behavioral Health Division:

A RESOLUTION

WHEREAS, the Behavioral Health Division (BHD) employs psychiatrists, physicians,
and psychologists to provide coverage for the areas of Acute Adult and Child and
Adolescent Inpatient, Long-Term Care, Community Services, Wraparound Milwaukee and
Psychiatric Crisis Services; and

WHEREAS, the salaries for Psychiatry and Psychology positions have not been
reviewed in at least ten years; and

WHEREAS, a comparison of the salaries provided by competing public and private
institutions for similar positions demonstrates that base salaries and other salary
enhancements offered in the current marketplace exceed those offered by BHD, as
evidenced below; and

PSYCHOLOGY SALARY COMPARISONS

Current Milwaukee Current Veterans
Position County Pay Range* Affairs Pay Range

49,582(S 58,049|S 59,389|]$ 77,203
63,517/  75,633|$ 84,647/ $ 110,040
Clinical Program Director - Psychology 68,454/ S 81,532/ $ 100,027/ S 130,033
Chief Psychologist S 76,920/ 113,959/ $ 117,661/ S 152,960

*Includes 1% pay increase effective 6/12/2011 for non-represented employees.

Clinical Psychologist |

Clinical Psychologist IlI

v |n n

TABLE 3. SELECT PSYCHIATRY SALARY COMPARISONS

Current Milwaukee State of Wisconsin Pay | Veterans Affairs Pay
Position County Pay Range* Range** Range***
Service Medical Direc