OFFICE OF THE COUNTY EXECUTIVE

ChI’IS Abele

MILWAUKEE COUNTY EXECUTIVE

Date: May 3, 2011
To: Lee Holloway, Chairman, County Board of Supervisors
From: Chris Abele, County Executive

Subject:  Appointment of a New Member to the Personnel Review Board

Subject to the confirmation of your Honorable Body and pursuant to the provision set fourth in
Chapter 33.02(1) of county General Ordinances, [ am hereby appointing Florence Hanna Dukes
to serve on the Milwaukee County Personnel Review Board. Ms. Dukes will fill the vacancy
created by the resignation of Helen Dixon. Ms. Dukes will fill the remainder of Ms. Dixon’s
Syear-term which will expire on October 31, 2015.

Your consideration and confirmation will be appreciated

e

Chris Abele
Milwaukee County Executive

Attachment
CA: th

Cc: Patricia Jursik, Chair, Personnel Committee
Milwaukee County Board of Supervisors
Terry Cooley, Chief of Staft — County Board
Carol Muller. Chief Committee Clerk
Jodie Mapp, Committee Clerk
Veronica W. Robinson, Personnel Review Board
Florence Dukes

MILWAUKEE COUNTY '""(?I‘RTH(X’@F S0 NORTH 977 STREET, ROOM 306, MILWAUKEE, W1 53233
TELEPHONE (414 2784211 FAX {4142 2231375 COUNTY MILWAUKFE. GOV/COUNTYEXECUTIVE
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FPLORENCE HANNA DUKES

SUMMARY:

Results — Oriented Human Resources Manager with thirty-three years of progressive managernal and
administrative experience where strengths, visionary leadership, strategic planning, financial management,
eperations management, negotiation, and employee relations skills provided an efficient delivery of human
resources services to the City of Milwaukee,

Primary areas of expertise include: Emplovee Relations, Staffing, EEC, Compensation and Benefits, Safety,
Training and Labor Relations.

PROFESSIONAL EXPERIENCE

Aug. 2004 — December 2009
City of Mitwaukee, Milwaukee Police Department

SAFETY DIRECTOR

Provided leadership and direction for the administration and coordination of the city-wide School Crossing
Guard Program. (One-hundred and ninety-nine school crossing corners).

Successfully facititated the transfer of the administration of all Court Mandated Referrals from the
Municipal Court to the Safety Division for Defensive Driving Courses. {Developed administrative
procedures appropriate for the fracking of referrals for the Municipal Court to verify compliance and
participation).

Implementation of a successful “Safe Routes to School Campaign Program” in collaboration with the
Milwaukee Public School System.

in cooperation with Milwaukee Public School, developed and was awarded a $250,000.00 grant to
continue the "Safe Routes to School Program™ within Milwaukee Public School system (awarded by the
Wisconsin Department of Transportation, 2008-2009).

implementation of a Departmental Safety Initiative to address the increasing rise in work related injuries
{develop and distribute on a quarterly basis “Safety Tips” based on the nature of departmental work
injuries).

Provided leadership and direction for the administration and coordination of the Division's Safety
Education Programs; Fireworks Safety, Pedestrian and Bicycle Safety, and Water Safety.
Implementation of a “"Speed Watch Program” in collaboration with the Community Services Division and
the Department of Public Works-Infrastructure Services Division-Traffic Engineering to address speed
related issues in neighborhoods.

Reorganized the Safety Division to adequately reflect the realignment of increased staff responsibilities
including the revision of all job descriptions for Safety Specialists Sr. and Office Assistant, title changes
for three School Crossing Guards and positions of three School Crossing Guards (Auxiliary).
Imptementation of Training Programs for alt staff.

One of 10 recipients across the United States to receive a full-scholarship stipend to attend the 1%
National Safe Routes to School Conference, heid in 2008 in Dearborn, Michigan.

Employed the ufilization of the Driver's License Recovery and Empioyability Program to assist with the
recruitment of School Crossing Guards and Substitutes,

2002 — July 2004
City of Milwaukee, Department of Employee Relations

EMPLOYEE RELATIONS DIRECTOR

Directed strategic planning and operations of the department’s functions of iabor relations, benefits
administration, staffing, equal employment opportunity, staffing, compensation, training and development
services, and Fire and Police Commission.
Established an Office of Diversity and Cutreach to promote the importance, benefit and necessity of
maintaining diversity within the City of Milwaukee’s workforce while facilitating a reduction in the

1

Personnel - May 20, 2011 - Page 2



FLORENCE HANNA DUKES

workforee size.

Developed substantial increases in information technology hardware and software (8.g., computer
network development, applicant tracking software, EEQ software, PeopleSoft implementation, web site
with online applications, eic.).

Achieved significant improvement in the quantity and guaiity of employee fraining and developmeni
programs covering a wide range of lopics {e.g., computer-related training inciuding PeopleSoft, Total
Quality Improvernent, Workplace Violence Prevention, Anti-Harassment, Family and Medical Leave Acts,
Americans with Disabilities Act, City-wide Diversity training, and City-wide Progressive discipline training,
Immigration policy, efc.).

Created and implemented a City-wide Empioyee Training and Testing faciity.

Provided feadership in the Reorganization of Department of Employee Relations including the merger and
consolidation of the Fire and Police Commission to improve efficiency and delivery of services.

1966 - 2002
City of Milwaukee, Department of Employee Reailations

DEPUTY DIRECTOR

Assisted the Director in the strategic pianning and operations of the department’'s functions of labor
refations, benefits administration, staffing, equal employment opportunity, staffing, compensation, training
and development services.

Implemented an Employee Placement Program for employees at risk for layoff due to budget reductions.
Negotiated voluntary settlements with 19 separate bargaining units. Demonstrated an increase of win-win
bargaining.

Increased the participation and effectiveness of Labor/Management commitiees.

1988 - 1096
City of Milwaukee, Department of Employee Relations
Employee Benefits Division

EMPLOYEE BENEFITS DIRECTOR

Successfully provided leadership direction and supervision in the design, implementation, administration
and management of the City of Milwaukee’s Employee Benefits Program (including Heaith Care, Workers
Compensation, Safety, Flexible Spending Account, and L.ong Term Disability).

Demonstrated leadership skills in successfully retaining the City of Milwaukee’s self-insured status for
administration of Workers Compensation ciaims thereby saving the City over $35 million in premium
costs.

Drastically improved the administration of the City of Mitwaukee’s Workers Compensation Program.
Developed with ITMD an automated payment computer systemn for the payment of both Indemnity and
Medical payments. The development of the system resulted in a high degree of payment accuracy for
mandated State Indemnity payments to injured City employees. This accuracy as measured by the State
of Wisconsin indicates that, for 10 of the last 13 calendar quarters, the City of Milwaukee ranked #1 with
fewer payment errors in its’ peer group of large Insurers.

implemented and negotiated a health insurance program to minimize cost increases saving the City of
Milwaukee millions of doliars.

implemented a Long Term Disability and Flex Spending Program {Section 125) for Management and
Non-Management employees and negotiated these programs within a2 majeority of negotiated labor
contracts.
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FLORENCE HANNA DUKES

500
PREVIOUS EMPLOYMENT EXPERIENCES

Manager, Career Planning and Stalf Development

Milwaukee Area Technical College

Executive Director
Milwaukee Inner City Arts Council

Executive Direclor
Milwaukee Leaming Center

Teacher
Governor Morehead School for Deaf

1986 - 1988

1974 - 1986

1971 - 1973

1970 - 1971

EDUCATION Cardinal Stritch University, 1984 - Milwaukee, Wisconsin
MS - Management Administration

St. Augustine's College, 1970 - Raleigh, North Carolina
BS — Major: Elementary Education: Minor: History

CERTIFICATIONS

+ Equal Opportunity and Affirmative Action Manager, American Association for Affirmative

Action, 1999, Washington, D.C.

» UW-Extension, Worker's Compensation Administrator, 1988 Milwaukee, Wisconsin

» K -8"Elementary Teacher

PROFESSIONAL AFFILIATIONS

Board Member/Treasurer
Advisory Member
Advisory Member
Member

COMMUNITY AFFILIATIONS
Parishioner

Senior Warden

Personnel Member

Board Member

Board Member

Member
Treasurer/Scholarship Chair

Member/Archives Chair
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ADDENDUM

Wisconsin Highway Safety Coordinators
Wisconsin Safe Kids Wisconsin

American Red Cross Diversity Committee
Safe Routes to School Coalition Campaign

St. Paui's Episcopal Church

St. Paul's Episcopal Church

St. Paul's Episcopal Church

Forest Home Cemetlery Links, inc.
Stark Hospital (an affiliate of Children’s Hospital)
Alpha Kappa Alpha Sorority, Inc., EKQ Chapter
Pauline Redmond Coggs Foundation,inc.

Alpha Kappa Alpha Sorority, inc., EKQ Chapter
The Links, Inc. - Cream City Wisconsin Chapter



FLORENCE HANMA DUKES

RECENT RECOGNITIONS

2008: "UNCF ALUMINI HONOREE

2006: “Salute To Christian Professional Women”, Holy Redeemer institutional
Church of God In Christ

2005; "Women Who Put Their Stamp on Milwaukee” (Government), United States
Postal Service

2003: “African American Women First” Award, The Links, inc. Cream City
Wisconsin Chapter

2001: 2001 Book of Life Service Award: The Black Archives History and Research
Foundation of South Florida, inc.

2001: Milwaukee County Board of Supervisors Achievement Award

2001 Lifetime Service Award: Milwaukee Community Journal Newspaper

2000: Edith Finalyson: Service Award, Alpha Kappa Alpha Sorority, Inc.

EARLIER RECOGNITIONS

Awards: 1801 - Soror of the Year: Alpha Kappa Alpha Sorority, Inc., EKQ Chapter
1990 - Status of Women Award: Top Ladies of Distinction Award
1984 - Co-Chair, City Wide Census Count
1982 - Anheuser-Busch’'s Outstanding Community Service
1982 - Proclamation by County Executive William O’'Donnell for Quistanding
Community Service
1981 - Recipient - Outstanding Young Women in America
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COUNTY OF MILWAUKEE

DAS - Department of Human Resources
INTER-OFFICE COMMUNICATION

~Amended~

DATE :  May 16, 2011

To +  Committee on Personnel <
(Otndace i Ridlandn

FROM : Candace M. Richards, Interim Director of Human Resources

SusJecT : Informational Report for 5/20/2011

Personnel Committee Meeting

Attached are a series of informational reports listing various personnel
transactions that the Director of Human Resources intends to approve for
implementation.

These reports (reclassifications, advancements within the pay range,
reallocations, and revisions to ECP) are provided in accordance with the
provisions of Chapter 17 and may be included on the agenda of the May 20,
2011 Personnel Committee Meeting for informational purposes.

In the event the Personnel Committee takes no action, the transactions noted on
the reports will be implemented.

CMR:bdv

Copy: HR Managers

Personnel - May 20, 2011 - Page 6


nancysebastian
Typewritten Text
2


Personnel Committee Meeting Date: May 20, 2011

Reciassification Report

In accordance with the provisions of 17.05 of the Milwaukee County General Ordinances, the Director of Human Resources intends to rectassify the position
noted below. The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with this action.

Requestor Org Position Current Current Proposed Proposed Current Annuat Reason

Classification (Title} Pay range Classification (Title) Pay range Year Year
Impact Impact
{Top Step)
200 9500 65814 Network Technical 18D Network Technical 21D $4,533 $7.367 Title Correction
' Specialist Zoo Specialist 1 Zoo
TOTAL $4,533 $7,367
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Personnel Commitles Date: May 20, 2011
ADVANCEMENT WITHIN THE PAY RANGE REPORT

In accordance with the provisions of 17,10 of the County General Ordinances, the Director of Human Resources intends to appove the advancement within the pay range for the
|able within the adopted budget to cover the cost associated with these actions.

positions noted below. The Department of Administration has verified that funds are avai

actions
DEPT TALE
ORG CODE CURR SUB
REQUESTOR LUINIT NO POS CURRENT GLASSIFICATION PAY RANGE YEAR YEAR REASON

Currently, there are no "Advancements Within the Pay Range” to report.

AdvWithinPayRangeRevised$.20.11.xs 51162011
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Personnel Committee Date:  May 20, 2011
REALLOCATION REPORT

in accordance with the provisions of 17.055 of the County General Ordinances, the Director of Human Resousces intends to reailocate the positions noted befow, The Department of
Administration has verified that funds are available within the adopted budget to cover the cost associated with these actions. Fiscal note only reflects costs of wages and social security,

DEPT TITLE AUTH FHLED CURRENT RECOMMENDED CURR
DEPT OQRG CODE POS PO3 CURRENT CLASSIFICATION PAY RANGE  PAY RANGE YEAR SUB YEAR MAXYEAR REASON
5 5 Asst Chief of Airport & Firefighter 28FM 94,025.00  158,691.00

See Attached Fiscal Note

Realiccation 5.20.2011.Non.xs 1
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  5/2/11 Original Fiscal Note <
Substitute Fiscal Note ]

SUBJECT: Reallocats five (5) non-represented Assistant Chief of Airport Rescue & Firefighting
nositions (title code 064290) from pay range 27M to a new pay range, 29FM

FISCAL EFFECT:

[] No Direct County Fiscal impact ] Increase Capital Expenditures

[l Existing Staff Time Required

[] Decrease Capital Expenditures
] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

L] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures J Use of contingent funds

< Increase Operating Revenues
[ 1 Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 94,025 159,691

Revenue 94,025 159,691

Net Cost 0 0
Capital improvement | Expenditure
Budget Revenue

Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessaty.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. Siate the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' if annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses ot change in purpose required o fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant acoount and whether that amount i
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shalf specify the costs/savings
tor each of the five years in question). Otherwise, impacis associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Department of Transportation & Public Works, Airport Division (Airport) is requesting to
realfocate five FTE positions of Assistant Chief of Airport Rescue & Firefighting from pay range 27M to
a new pay range, 29FM. The Airport is making this request because of the unique schedule required
of the position (24 hour shifts) and due to salary compression

B. The anticipated direct cost for the remainder of 2011 of this request is $94,025, assuming a base
annual salary increase of $22,995, plus social security and active pension costs, pro-rated over the
final 15.5 pay periods of the year.

C. These positions are budgeted within the Airport Division, which is an enterprise fund that is fully
offset by outside revenues, including charges to signatory airlines. The full cost of the positions will be
absorbed within the existing personal services budget and there is no budgetary or tax levy impact.

D. The figures above are based on an increase in base salary, plus social security and pension, for
five positions prorated over the remaining 15.5 pay periods of the year.

Department/Prepared By  DAS-Fiscal, Josh Fudge

/
Authorized Signature ’//TY) %’Kﬂ—w/

Did DAS-Fiscal Staff Review? Yes [] No

PIFicis assumed that there is no fiscal impact associated with the requested action, then an explanatory statement thal justifies that
conclusion shall be provided. If precise impacts cannot be caleulated, then an estimate or range should be provided.
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REVISONS TO ECP REPORT
Personne!l Commitiee Meeting
May 20, 2011

Currently, there are no "Revisions to ECP™ to report.

5/16/2011 11:46 AM
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COUNTY OF MILWAUKEE
DAS - Department of Human Resources
INTER-OFFICE COMMUNICATION

DaTE @ May4, 2011

To :  Committee on Personnel .
Cprdace 1. Bclnd

FrRoM : Candace M. Richards, Interim Director of Human Resources

SuslecT :  Informational Reports 5/20/2011
For Personnel Committee Meeting

Attached is an informational report listing appointments at an advanced step of
the pay range, which the Director of Human Resources intends to approve for
implementation.

These reports are provided in accordance with the provisions of Chapter 17 of

the County General Ordinances and may be included on the agenda of the May

20, 2011 Personnel Committee Meeting for informational purposes

In the event the Personnel Committee takes no action, the transactions noted on
the reports will be implemented.

CMR:bdv

Attachment
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Appolntments At An Advanca Step Of The Pay Range
Parsonnel Committes Report

May 20, 2011

FREVIOUS PREVIOUS GURRENT STEPS  APFY REQUESTED REQUESTED PREVIOUS DIFFERENCE  CURRENT YEAR
CLASSIFICATION GURRENT CLASSIFICATION PAY GRADE PAY GRADE _ SALARY RANOE ANNUALIZED INPR __ STEP STEP AMOUNY STEP AMOUNY ANNUALIZED — SALARY B ANNUAE PAY FISCAL IMPACT JUSTIFICATION

foms A TRGIEXP”

REQUESTOR ORG UNIT

*FISCAL IMPACT= (Step employes hived at - Step 1) * Pay Pericda Remaining in Yoar * 1.0785

*TRGIEXP Denetos Tralning and Experlonsa

APay Rutige $H1E does not have stopa bt kas & Mininun, Mid, and Maximim Range

In accordanca with the provislons of 17.08(3} of the Counfy General Qrdinances, the Direclor of Human F must o ani ionat report with ali Gaunty Board Supervisars refative to ail new appointments st an advanced slep of the pay range,
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COUNTY OF MILWAUKEE

DAS - Department of Human Resources
INTER-OFFICE COMMUNICATION

~Amended~

Date  : May 16, 2011

To :  Committee on Personnel ) A
Cpduce M-Echardo

From : Candace M. Richards, Interim Director of Human Resources

SuslecT :  Informational Reports 5/20/2011
For Personnel Committee Meeting

Attached are a series of informational reports relative to dual employment,
emergency appointments, and temporary appointment. Reports reflect
updates through the end of pay period 1. Also included is an informational
report relative to temporary assignments to a higher classification, which
is updated through May 16, 2011.

These reports are provided in accordance with the provisions of Chapter 17 of
the County General Ordinances.

CMR:bdv

- Attachment
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Dual Employment Report
Personnel Committee Meeting
May 20, 2011

Organizational Unit Name Current Classification Current Pay Range Duai Employment Dual Employment Pay Range
Parks Department Terrance Wycklendt Process Server (HR) 16 Umpire 52
Parks Depariment John Quinian Public Services Manager 26M Umpire 52

Personnel - May 20, 2011 - Page 16
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Emergency Appointment Report
Personnel Committee Meeting

May 20, 2011
Employee Emergency Pay
Requestor Dept Last Name First Name Titie Description Class Status ApptDate  Range
Sheriff's Office 4316 Gallett Brian Power Plant Operator F A 10643172011 20
4316 Williams Robert Power Plant Operator F A 10/31/2011 20
Total Empicyees =2
DHHS 8387 Riley Felice Unit Supervisor-Long Term Support F A 712010 260

Total Employees = 1

Grand Total of Employees: 3
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Temporary Appointment Report
Personnel Committee Meeting

May 20, 2011
Titie Emp #efHours in Temporary
Requestor Last Name First Name Code Title Description Class Status Payroll Period ApptDate  Appt Type
¢ 000324 £} 2 o ;
Rivera Jesus $0032450  Airpori Mice Wkr T A 20 11/4/2010 TA

Total Ermployees = 2

13
(%]

Total Employees

i

N

il 000326 ! !
Watker Keny 0003261C  Highway Mice Whkr F A 80 1171412010 TA

Totai Employeas = 2

Vil
00032610 Highway Mice Whr 1 TA

Total Employess = 1

Grand Total of Employees: 16

5/16/2011 11:45 AM
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Temporary Assignment to a Higher Classification (TAHC) Report
Personnel Commitiee Meeting

May 20, 2011 ~Amended~
Dept First Name Last Mame Current Job Title Pay Range Start Date Ext. EndDate New Job Title Pay Range

Chavez 414/2011 632011 iManagement Asst. Courts

Clerk of Courts MeMiltian 61372011

Clerk of Courts 312012041

Hidi

Corp Counsel inci 3 6/30/2011
3 2T scic o " gk

o Shp ey

Assistant Fiscal Budget Administrator

ATl
471872011 o 1512011

e RS o il o

11472611 * iied ExBDir 3 Dir of Famiily Care
e

e

il
12128/2010 * i ager DHHS

i

Sheriff Vernice Strapp-Filts Exgoutive Assistant - Child Support 6PM 12119/2010G * until filled  Human Resources Coordinator-Sheriff 30M

*Pursuant to M.C.G.0. 17.085(1), (2), or {7}, the TAHC has been extended by the Director of DHR. The County Board of Supervisors and the County Executive must approve the second extension to
a vacant unclassified position through adoption of a Resclution,
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COUNTY OF MILWAUKEE

DAS — Division of Human Resources
{nter-Office Communication

Date : May6, 2011
To :  Chairman Lee Holloway, County Board of Supervisors - '
FrROM : Candace M. Richards, Interim Director of Human Resources

SUBJECT :  Amendment of Ordinance 17.16 (1) of Milwaukee County Cedé
of General Ordinances Regarding Overtime Compensation

Background

At present, the five non-represented Assistant Chief of Airport Rescue & Fire Fighting positions,
within the Airport Division of the Department of Transportation and Public Works (DTPW), are
set at pay range 27M — a non 24-hour pay range. It is the intent of the Airport to have these five
positions work 24 hour shifts so that there is always a management representative on duty,
24/7/365. The DTPW will submit a request to realiocate the five positions to a newly created
pay range to accommodate a 24-hour work schedule.

Rationale for Request

Section 17.16 (1)(b) of the Milwaukee County Code of General Ordinances provides overtime
compensation to non-represented employees and that the overtime be calculated on the basis of
hours worked over 40 hours in a week. The non-represented position of Assistant Chief of
Airport Rescue and Fire Fighting does not work a 40-hour per week schedule but works a
schedule that averages out to 52 hours per week, totaling 260 hours over a 35-day cycle. Itis
requested that Chapter 17.16 (1){(1) be created to compensate for overtime accrued only after the
260™ hour worked in a 35-day pay cycle and that the accrued overtime can only be liquidated as
compensatory time off, unless approved by the DAS Director of Human Resources.

Fiscal Effect
There is no tax levy impact.
Attachments
cc:  Chris Abele, County Executive
Michael Mayo, TPW Committee Chair
Joe Sanfelippo, Personnel Committee Chair
George Aldrich, Chief of Staff, County Executive’s Office

C. J. Pahi, Acting Fiscal & Budget Administrator
Josh Fudge, Mgt Analyst, Admin & Fiscal Affairs Division/DAS
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From the Interim Director of Human Resources recommending adoption of a resolution/
ordinance to amend Chapter 17.16(1)(b} of the Milwaukee County Code of General
Ordinances regarding overtime compensation as it relates to the non-represented position of
Assistant Chief of Airport Rescue and Fire Fighting by recommending adoption of the
following:

A RESOLUTION/ORDINANCE

WHEREAS, section 17.16(1)b) of the Milwaukee County Code provides overtime

compensation to nen-represented employees; and,

WIHEREAS, section 17.16(1)(b) of the Milwaukee County Code provides that non-
represented employees have overtime calculated on the basis of hours worked over 40 hours

in a week; now, therefore; and,

WHEREAS, the non-represented position of Assistant Chief of Airport Rescue and
Fire Fighting does not work a 40-hour per week schedule but works a schedule that averages

out to 52 hours per week totaling 260 hours over a 35-day cycle; now, therefore,
BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby
approve the following:
AN ORDINANCE
The County Board of Supervisors of the County of Milwaukee does ordain as follows:

SECTION 1. Section 17.16(1)(i) is hereby created, as follows:

(i) Notwithstanding 17.16(1)b). employees holding the position of Assistant Chief of

Airport Rescue and Fire Fighting shall be compensated for overtime accrued only after the

260" hour worked in a 35-day pay cvele and may only liquidate accrued overtime as

compensatory time off unless approved by the DAS Director of Human Resources.
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P  MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 5/9/11 Original Fiscal Note e
Substitute Fiscal Note 1
SUBJECT: Amend Ordinance 17.16(1) of the Milwaukee County Code of General Ordinances

regarding overtime compensation for five non-represented Assistant Chief of Airpori Rescue &
Fire Fighting positions

FISCAL EFFECT:

[X] No birect County Fiscal Impact ] Increase Capital Expenditures
[1 Existing Staff Time Required :

_ [1  Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] increase Capital Revenues

[ ] Absorbed Within Agency’s Budgst ] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget

[} Decrease QOperating Expenditures ] Use of contingent funds

[} Increase Operating Revenues
[J Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure -0 0
' Revenue 0 0
Net Cost 0 _ 0
Capital Improvement Expenditure
Budget Revenue
Net Cost 0 -0

Personnel - May 20, 2011 - Page 22



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacis are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action ini the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amouni of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subseguent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable 10 do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form,

A. The Department of Transportation & Public Works, Airport Division {Airport) is requesting to amend
Ordinance 17.16(1) of the County Code of General Ordinances relating to overtime compensation for
five Assistant Chief of Airport Rescue & Fire Fzghtsn% positions (litle code 064290}, by requiring that
these positions not earn overtime until after the 260" hour worked in a 35-day pay cycle. This request
is being made due to the unigue work schedule of the positions in order 1o provide management
oversight 24 hours per day, seven days per week.

B. There is no anticipated cost increase or savings due to this specific action. Only one of the five
positions is currently fitled, and that person works a standard 40 hour workweek and does not eam

significant overtime. There is significant cost avoidance, in that if the positions were filled and working
the proposed 52 hour work week, there would be significant overtime earmed.

C. There are no budgetary impacts in the current year.

D. The figures above are based on existing staffing levels.

~ VIfit is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclysion shall ?W%l%1 big R;g@iécz'gnpacts cannot be caiculated, then an estimate or range should be provided.



Dapartmentf?repared By DAS-Fiscal, Josh Fudge

Authorized Signature /)’Y}W{} /L//

Did DAS-Fiscal Staff Review? Yes ] No
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COUNTY OF MILWAUKEE

DAS-Division of Human Resources
INTER-OFFICE COMMUNICATION

Date : May 17,2011
To : Supervisor Joe Sanfelippo, Chairman, Personnel Committee \

L dage i - Ep kol
FrRoM : Candace M. Richards, Interim Director of Human Resources,

Gerald J. Schroeder, Interim Director of Employee Benefits

SUBJECT :  From the Interim Directors of the Division of Human Resources and the
Division of Employee Benefits, submitting an informational report regarding
pension and employee benefits relating to the rehiring of prior County
employees. (Informational only unless otherwise directed by the Committee)

1. How are benefits — sick allowance and vacation, primarily — re-established for
employees who return to service after a period of absence, including those employees
who have retired? '

The Division of Human Resources implements the following provisions of the Milwaukee
County General Ordinance when former employees are rehired to a position with the County or
return to active employment after a period of retirement:

MCGO 17.17 (1) “Vacations and Holidays” allows annual leave with pay to serve as vacation
based on an employee’s years of service with Milwaukee County. Years of service includes any
credible pension service earned with Milwaukee County, the State of Wisconsin or any
municipality within the State of Wisconsin. Any employee returning after an involuntarily
separation from Milwaukee County employment shall not be entitled to any prior service credit
for the purposes of vacation entitlement. This provision also applies to new hires with credible
pension service earned while employed by other municipalities or the State of Wisconsin.

MCGO 17.18 (9) “Leave of Absence with pay on account of iliness or other special causes”,
allows for the reinstatement of sick leave hours to former employees, except those who were
discharged after hearing before the Personnel Review Board or resigned prior to such hearing.
Specifically, the ordinance reads “former employees, who return to active employment with
Milwaukee County shall have any canceled leave restored. Retirees who received retirement
leave under the provisions of 17.183 (Retirement Leave) shall not be eligible for the restoration
of such leave upon return to active employment.”
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May 17, 2011

Supervisor Joe Sanfelippo, Chairman, Personnel Commitiee

From the Interim Directors of the Division of Human Resources and the Division of
Employee Benefits, submitting an informational report regarding pension and employee
benefits relating to the rehiring of prior County employees.

Page 2

2. What are the effects on the pension for a retiree who returns as a County employee?
What happens to the existing pension and how are future benefits calculated?

When a County retiree returns to work as an active employee, that member is considered a re-
employment. Milwaukee County Ordinance 201.24, Sections 11.1 and 11.2 addresses re-
employment of both former and retired members. Under this Ordinance, re-employed members
can be restored to membership in the Employees’ Retirement System (ERS provided they are
vested and have not withdrawn their membership account. Under re-employment, the earning of
service credit resumes. This can result in the recalculation of the ERS pension upon subsequent
re-retirement.

Upon re-employment, pension payments and retirement status are suspended. The retirement is
not rescinded; no such condition exists in Ordinance or ERS Procedures. At this point the
member is paid as an active County employee. Upon subsequent re-retirement, the pension is
recalculated using the new service credit and earnings. The pension formula doesn’t change for
recalculation. ERS merely combines the previous service credit with the additional service credit
earned. This provides a new service credit total that is used in the pension formula. The original
three highest consecutive years of earnings, is reviewed to include the additional pay as
appropriate. Should the result be a new final average salary, this amount is included in the
recalculated pension.

Re-employment does not allow for any retirement conditions to be altered, such as options
elected or beneficiaries selected. It does not modify previously determined eligibility or
ineligibility for benefits or incentives. If the re-employed member was paid a backdrop payment
upon original retirement, the backdrop is not recalculated. Members that retired under the
City/County Transfer program and subsequently become re-employed at the County will be
calculated at the time of retirement in the same fashion as all other re-employed members.
City/County Transfer determination is a point-in-time process that is never again revisited.

3. How are vacation and sick allowance accruals handled at termination or retirement?

The following provisions of the MCO and Civil Service Rules are implemented when
employees retire, resign, or are terminated from Milwaukee County service:

MCGO 17.184 “Sick allowance balance upon retirement”, states that employees whose
Membership in the ERS began prior to January 1, 1994, shall receive accrued sick allowance at
the time of retirement, and that the total payment shall equal the total hours of sick pay accrued
at time of retirement times the hourly rate applicable to the valuation of sick pay at the
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May 17, 2011

Supervisor Joe Sanfelippo, Chairman, Personnel Committee

From the Interim Directors of the Division of Human Resources and the Division of
Employee Benefits, submitting an informational report regarding pension and employee
benefits relating to the rehiring of prior County employees.

Page 3

time of the employee’s retirement. For non-represented employees and elected officials, sick
allowance is paid out for the first 400 hours and at 16 hours for every 100 hours or fraction
thereof. Payments are made in a lump sum, and not included in the member’s final average
salary for pension calculation purposes.

For employees whose membership in the ERS began on or after January 1, 1994, the full value
of the accrued sick allowance is credited toward the cost of health insurance after retirement.
For non-represented staff and elected officials, sick leave hours are credited toward health
insurance at the rate of 400 hours and at 16 hours for every 100 hours or fraction thereof.

Civil Service Rule VIII, Section 3, (5), states “an employee retiring from service may be
granted his/her entire vacation balance prior to his/her retirement, provided he/she is entitled to
such vacation under the provisions of these rules”.

Employees terminating or resigning employment with Milwaukee County are paid out for all
eligible vacation hours provided he/she has earned said hours in accordance with MCGO 17.17
“Vacation and Holidays”. An employee’s sick leave balance is not paid out under this provision.

Employees resigning in absentia or employees discharged by the Personnel Review Board are
not paid for accrued vacation or personal days, but are eligible for any overtime accrued and
holiday pay earned.

Cc:  Chris Abele, County Executive
George Aldrich, Chief of Staff, County Executive’s Office
C. J. Pahl, Acting Fiscal & Budget Administrator
Rick Ceschin, Senior Research Analyst
Jodi Mapp, Committee Clerk
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COUNTY OF MILWAUKEE

DAS — Division of Employee Benefits
INTER-OFFICE COMMUNICATION

DATE : May 2, 2011

ToO - Supervisor John Thomas, Chair, Finance & Audit Committee
Supervisor Joe Sanfelippo, Chair, Personnel Committee

FROM : Gerald J. Schroeder, Interim Director — Employee Benefits Division

SUBJECT: Informational report from the Interim Director, Employee Benefits
Division, regarding dependent eligibility audits. No action required.

In the 201 toperating budget, the Department of Audit and the Employee Benefits
Division were tasked with developing the process for an audit of dependent benefits
eligibility and releasing an RFP to an external administrator to conduct the audit on the
County’s behalf.

The Employee Benefits Division, working in conjunction with the Director of Audits,
provided an update on the progress of this RFP in the March and April committee cycles,
indicating the pending actions by the State would impact the timing of the RFP release,
the completion of the audit, and the potential return on this investment. However, in the
continued absence of certitude on when the State law will take effect, the Benefits
Division is proceeding with this project.

A draft RFP has been completed and reviewed by the Employee Benefits Division and
the Department of Audit. The RFP allows for flexibility in the scope of the audit to
include proposals for a one-time audit of dependent record, as well as ongoing eligibility
verification services. The tentative timeframe in the RFP allows time for the completion
of the medical RFP and time to evaluate the effect of SB10 on this project. It also allows
the audit project to leverage Milwaukee County's open enrollment activities to aid in the
employee and retiree communication efforts.

Amnesty Period:

Literature on dependent eligibility audits recommends offering an amnesty period to
employees and retirees prior to the initial audit period. This places the focus on cleaning
up eligibility records rather than the punitive aspect. Generally, the employer would
waive any employment or financial ramifications related to past coverage for peopie who
voluntarily remove ineligible dependents.

While typically recommended, the decision to offer an amnesty period is uitimately at the
County's discretion and can be revisited for the initial audit or future audits.
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May 2, 2011

‘Supervisor John Thomas, Chair, Finance & Audit Committee
Supervisor Joe Sanfelippo, Chair, Personnel Committee
Informational report from the Interim Director, Employee Benefits
Division, regarding dependent eligibility audits

Page 2

Tentative Timeline:

Release RFP June 20, 2011

intent to Bid and questions from bidders due July 1, 2011
Proposals due fo Milwaukee County July 15, 2011
Notification of finalist selections July 22, 2011

Finalist presentations TBA

Final Vendor Selection TBA

Approval of Scope / Contract September Commitiee Cycle
Communication / Education October 2011
Amnesty Period November 2011

Audit Period / Procurement of Documents February 2012 — March 2012
Congclusion April 2012

The RFP will follow the procedures outlined in Chapter 56.30 of the Milwaukee County
Code of Ordinances, and the successful bidder will be required to comply with the
Disadvantaged Business Enterprise (DBE) policy defined in CFR 49 Part 23 and 26 and
Chapter 42 of the Milwaukee County Ordinances.

GJS/MH:hmf

Cc: Jerome Heer, Director of Audits
C. J. Pahl, Acting Fiscal & Budget Administrator
John Jorgensen, Corporation Counsel
Rick Ceschin, Senior Research Analyst, County Board
Steve Cady, Fiscal and Budget Analyst, County Board
Carol Mueller, Chief Committee Clerk
Jodi Mapp, Personnel Committee Clerk
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File No. 11-169/11-221
(Journal, April 21, 2011)

w"‘“""\ "‘"“i (ITEM ) From the Employee Benefits Workgroup, requesting authorization to implement,

5
6

as soon as permitted by law, wage and benefit policies for active employed members of
AFSCME District Council 48 by amending Sections 17.10, 17.14, and 17.16 of the

HEFEHREDT]‘OMinaukee County Code of General Ordinances, by recommending adoption of the
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following:
AN AMENDED RESOLUTION/ORDINANCE

WHEREAS, the Employee Benefits Workgroup recommends implementing
provisions of the 2010 and 2011 Adopted Budgets, Org. Unit 1972 — Wage and Benefit
Modifications, for non-public safety collective bargaining units, and to propose a pro rata
reduction in furlough days for active employees represented by AFSCME District Council
48, all of which are contingent upon the legal effective date of 2011 Wisconsin Act 10;
and

WHEREAS, the 2010 Adopted Budget for Org. Unit 1972 — Wage and Benefit
Madifications, included wage, health and pension modifications for all employees,
including:

1. An increase in the normal retirement age for new members of the
Employee Retirement System (ERS) from age 60 to age 64,

2. A reduction in the annual pension service credit multiplier for members of
the ERS for all future years from 2.0% to 1.6%,

3. The elimination of incremental wage and salary advancements for calendar
year 2010,

4. Increases in employee premium contributions and certain co-pay and
deductible amounts under the Milwaukee County Group Health Benefit
Plan, and

5. Changes to overtime compensation in accordance with the Fair Labor
Standards Act

;and

WHEREAS, these modifications were implemented in 2010 for non-represented
employees (File No. 09-471) and are contained in collective bargaining agreements with
some of the unions representing non-public safety county employees; and

APPROVED AS 70 FORM

e
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WHEREAS, employees represented by AFSCME District Council 48 have been
working under a status quo continuation of the collective bargaining agreement with
Milwaukee County that expired December 31, 2008; and

WHEREAS, the Milwaukee County 2011 Adopted Budget imposed up to 26
furlough days for employees represented by AFSCME DC48 in the absence of a new
collective bargaining agreement containing the modifications set forth above or equivalent
fiscal savings; and

WHEREAS, 2011 Wisconsin Act 10, known as the Budget Repair Bill, contains
provisions that prohibit collective bargaining over non-base wage and benefit items for
non-public safety employees and that implement a mandatory pension contribution; and

WHEREAS, upon the effective date of 2011 Wisconsin Act 10, the County will have
the authority to immediately implement the modifications listed above from the 2010
Adopted Budget for Org. Unit 1972 for AFSCME DC 48 employees and will be required by
that law to immediately begin collection of pension contributions from nonrepresented
employees, elected officials and AFSCME DC 48 employees; and

WHEREAS, with the implementation of these changes and the mandatory pension
contributions, Milwaukee County will realize previously budgeted wage and benefit
savings, permitting the elimination of a portion of the 26 furlough days imposed on
members of AFSCME DC 48; and

WHEREAS, because the increase in the normal retirement age for new members of
the ERS and the reduction in the annual pension service credit multiplier from 2.0% to
1.6% for members of AFSCME DC48 will require an actuarial review prior to
implementation, and such review has been requested but not yet completed, those
provisions of the 2010 wage and benefit modifications are not recommended at this time;
and

WHEREAS, upon the effective date of 2011 Wisconsin Act 10 or the expiration of
other non-public safety collective bargaining agreements on December 31, 2011,
whichever is later, the County will be authorized to implement the wage and benefit
modifications outlined herein, along with those contained in the 2011 Adopted Budget, as
well as other subsequent policy directives adopted by action of the County Board and
County Executive; now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
authorizes and directs the Department of Administrative Services to implement, as soon as
permitted by law, the following wage and benefit policies for active employed members of
AFSCME District Council 48:

1. The Milwaukee County 2010 Group Health Benefit Plan
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2. The elimination of incremental wage and salary advancements for one year and
one day

3. Changes to overtime compensation in accordance with the Fair Labor
Standards Act;

BE IT FURTHER RESOLVED, that a pension contribution, as required by 2011
Wisconsin Act 10, shall be implemented as soon as legally required for nonrepresented
employees, elected officials and AFSCME DC 48 employees, in the amount of 6.0% during
the 2011 payroll year; and

BE IT FURTHER RESOLVED, that the 2011 Adopted Budget policy of imposing 26
furlough days on members of AFSCME District Council 48 shall be modified on a pro rata
basis to coincide with the implementation date of wage and benefit modifications
contained herein, once permitted on the effective date of 2011 Wisconsin Act 10; and

BE IT FURTHER RESOLVED, to codify these changes, the Milwaukee County
Board of Supervisors hereby amends Sections 17.10, 17.14, and 17.16 of the Milwaukee
County Code of General Ordinances by adopting the following:

AN ORDINANCE

The County Board of Supervisors of the County of Milwaukee does ordain as
follows:

SECTION 1. Section 17.10 of the General Ordinances of Milwaukee County is amended
as follows:

17.10. Advancement within a pay range.

The incumbent of a position shall be advanced to the next highest rate of pay in the pay
range provided for the classification only upon meritorious completion of two thousand
eighty (2,080) straight time hours paid. Deviation from this requirement is permissible
under the following conditions:

(1) A department head may permit an employe to be advanced one (1) additional step
in the range if advancement to the next highest rate above the rate originally
received results in a pay increase of less than twenty-one cents ($0.21) per hour.

(2) The director of human resources may approve the request of any department head
to advance a promoted employe or incumbent of a reclassified position one (1)
additional step in the range if the employe would have advanced in the
classification from which they were promoted to the same rate of pay within ninety
(90) days of the promotion. The decision of the director may be appealed to the
committee on personnel within thirty (30) days of notice. The decision of the

3
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county board on the committee recommendation, subject to review by the county
executive, shall be final.
(3) Department heads:

(a)

Who have adopted the annual performance appraisal system revised in
1986 and approved by the director of human resources may advance an
employe who has exhibited exemplary performance up to two (2) steps in
the pay range providing the director has verified that the performance
evaluation system has been implemented in the appropriate manner. Such
advancements shall be implemented in accordance with subsection (4) of
this section.

May request an advancement in the pay range for an employe who holds a
position which is critical to the operation of their department if the request
is necessary to retain the employe in county service. The request may be
implemented upon approval of the director, in accordance with subsection
(4) of this section.

In subsections (a) and (b) above the decision of the director of human
resources may be appealed to the committee on personnel within thirty (30)
days of notice. The decision of the county board on the committee's
recommendation, subject to review by the county executive, shall be final
and shall be implemented the first day of the first pay period following
review by the county executive, or in the event of a veto, final county board
action.

(4) Monthly while any advancements within a pay range requested by departments,
pursuant to subsections (3)(a) and (3)(b) are pending, the director of human
resources shall provide a report to the committee on personnel which lists all such
advancements which the director intends to approve, along with a fiscal note for
each. This report shall be distributed to all county supervisors and placed on the

(5)

committee agenda for informational purposes. If a county supervisor objects to the
decision of the director within seven (7) working days of receiving this report the

advancement shall be held in abeyance until resolved by the county board, upon
recommendation of the committee, and subsequent county executive action. If no

county supervisor objects, the advancement shall be implemented the first day of
the first pay period following the meeting of the committee. In the event the county

board takes no action on an advancement, after receipt of a recommendation from

the committee, the advancement shall be implemented the first day of the first pay
period following action by the county executive or, in the event of a veto, final
county board action.

From january 1, 2010 through December 31, 2011, notwithstanding any other

provisions of this code, incumbents of a position not represented by a collective
bargaining unit who would have received an advance in the pay range upon the

meritorious completion of two thousand eighty (2,080) hours, shall be advanced to

the next highest rate of pay in the pay range provided for the classification only

upon meritorious completion of an additional four thousand one hundred and sixty

4
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(4,160) straight-time hours for full-time positions, and a prorated fraction thereof for
employees whose scheduled work week is less than forty (40) hours or who began
employment after January 1, 2010. The intent of this section is to temporarily
suspend incremental salary advancements for nonrepresented employees for 2010
and 2011, consistent with the terms of the 2010 and 2011 Adopted Budget.

(6) From the effective date of 2011 Wisconsin Act 10 until one year and one day
thereafter, notwithstanding any other provisions of this code, incumbents of a
position represented by the American Federation of State, County and Municipal
Employees District Council 48 who would have received an advance in the pay
range upon the meritorious completion of two thousand eighty (2,080) hours, shall
be advanced to the next highest rate of pay in the pay range provided for the
classification only upon meritorious completion of an additional two thousand and
eighty (2080) straight-time hours for full-time positions, and a prorated fraction
thereof for employees whose scheduled work week is less than forty (40) hours or
who began employment after the legal effective date of 2011 Wisconsin Act 10.
The intent of this section is to temporarily suspend incremental salary
advancements for employees represented by District Council 48 for one year
consistent with the terms of the 2011 Adopted Budget.

SECTION 2. Section 17.14 of the General Ordinances of Milwaukee County is amended
as follows:

17.14. Employment definitions.
(8) Milwaukee County Group Health Benefit Program for actively employed members
represented by AFSCME District Council 48. Changes to Section 17.14(8) shall become

effective_as soon as_administratively possible following the legal adoption of 2011
Wisconsin Act 10.

(@) Health and dental benefits shall be provided for in accordance with the terms
and conditions_of the current plan document and the group administrative
agreement for the Milwaukee County Health Insurance Plan or under the terms and
conditions of the insurance contracts of a Managed Care Organization (HMO)
approved by the county.

(b) _All health care provided shall be subject to utilization review.

(c) Eligible employes may choose health benefits for themselves and their
dependents under a preferred provider organization (county health plan or PPO) or
HMO approved by the county.

(d) Eligible employees enrolled in the PPO or HMO shall pay a monthly amount
toward the monthly cost of health insurance as described below:
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(1) Employees enrolled in the HMO comparable plan shall pay fifty
dollars ($50.00) per month toward the monthly cost of a single plan
and one_hundred dollars ($100.00) per month toward the monthly
cost of a family plan.

(2) Employees enrolled in the PPO comparable plan shall pay ninety
dollars ($90.00) per month toward the monthly cost of a single plan
and one hundred eighty dollars ($180.00) per month toward the
monthly cost of a family plan.

(3) The appropriate payment shall be made through payroll deductions.
When there are not enough net earnings to cover such a required
contribution, and the employee remains eligible to participate in a
health care plan, the employee must make the payment due within
ten (10) working days of the pay date such a contribution would have
been deducted. Failure to make such a payment will cause the
insurance coverage to be canceled effective the first of the month for
which the premium has not been paid.

(4) The county shall deduct employees' contributions to health insurance
on a pre-tax basis pursuant to a section 125 plan.

(5) The county shall establish and administer flexible spending accounts
(FSAs) for those employees who desire to pre-fund their health
insurance costs as governed by IRS regulations. The county retains the
right to select a third party administrator.

(e) In the event an employe who has exhausted accumulated sick leave is placed
on_leave of absence without pay status on account of illness, the county shall
continue to pay the monthly cost or premium for the PPO or HMO chosen by the
employe and in force at the time leave of absence without pay status is requested, if
any, less the employe contribution during such leave for a period not to exceed one
(1) year. The one-year period of limitation shall begin to run on the first day of the
month following that during which the leave of absence begins. An employe must
return to work for a period of sixty (60) calendar days with no absences for illness
related to the original illness in order for a new one-year limitation period to
commence.

() _Where both husband and wife are employed by the county, either the husband
or the wife shall be entitled to one (1) family plan. Further, if the husband elects to
be the named insured, the wife shall be a dependent under the husband's plan, or if
the wife elects to be the named insured, the husband shall be a dependent under
the wife's plan. Should neither party make an election the county reserves the right
to_enroll the less senior employe in the plan of the more senior employe. Should
one (1) spouse retire with health insurance coverage at no cost to the retiree, the
employed spouse shall continue as a dependent on the retiree's policy, which shall
be the dominant policy.
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(g) Coverage of enrolled employes shall be in accordance with the monthly
enrollment cycle administered by the county.

(h)__Eligible employes may continue to apply to change their health plan to one (1)
of the options available to employes on an annual basis. This open enrollment shall
be held at a date to be determined by the county and announced at least forty-five
(45) days in advance.

() The county shall have the right to require employes to sign an authorization
enabling non-county employes to audit medical and dental records. Information
obtained as a result of such audits shall not be released to the county with employe
names unless necessary for billing, collection, or payment of claims.

() _Amendments to the Public Health Service Act applies federal government
(COBRA) provisions regarding the continuation of health insurance to municipal
health plans. Milwaukee County, in complying with these provisions, shall collect
the full premium from the insured, as allowed by law, in order to provide the
continued benefits.

(k) The county reserves the right to establish a network of providers. The network
shall consist of hospitals, physicians, and other health care providers selected by the
county. The county reserves the right to add, modify or delete any and all providers
under the network.

(n) _All eligible employes enrolled in the PPO shall have a deductible equal to the
following:

(1) _The in-network deductible shall be two hundred fifty dollars ($250.00)
per insured, per calendar year; seven hundred fifty dollars ($750.00) per
family, per calendar year.

(2) The out-of-network deductible shall be five hundred dollars ($500.00)
per insured, per calendar vyear; one thousand five hundred dollars
($1,500.00) per family, per calendar year.

(0) All eligible employes and/or their dependents enrolled in the PPO shall be
subject to a twenty-dollar ($20.00) in-network office visit co-payment or a forty-
dollar ($40.00) out-of-network office visit for all illness or injury related office visits.
The in-network office visit co-payment shall not apply to preventative care which
includes prenatal, baby-wellness, and physicals, as determined by the plan

(p) All eligible employes and/or their dependents enrolled in the PPO shall be
subject to a co-insurance co-payment after application of the deductible and/or
office visit co-payment.

Personnel - May 20, 2011 - Page 36



265
266

267
268

269
270
271

272

273
274

275
276

277

278
279

280
281

282
283

284
285
286

287
288
289
290
291

292
293
294

295

(1) The in-network co-insurance co-payment shall be equal to ten (10)
percent of all charges subject to the applicable out-of-pocket maximum.

(2) The out-of-network co-insurance co-payment shall be equal to thirty (30)
percent of all charges subject to the applicable out-of-pocket maximum.

(@ All eligible employes enrolled in the PPO shall be subject to the following out-
of-pocket expenses including any applicable deductible and percent co-payments to

a calendar year maximum of:

(1) Two thousand dollars ($2,000.00) in-network under a single plan.

(2) Three thousand five hundred dollars ($3,500.00) in-network under a
family plan.

(3) _Three thousand five hundred dollars ($3,500.00) out-of-network under a
single plan.

(4) Six thousand dollars ($6,000.00) out-of-network under a family plan.

(5) Office visit co-payments are not limited and do not count toward the
calendar year out-of-pocket maximum(s).

(6) Charges that are over usual and customary do not count toward the
calendar year out-of-pocket maximum(s).

(7) Prescription drug co-payments do not count toward the calendar year
out-of-pocket maximum(s).

(8) Other medical benefits not described in (g)(5), (6), and (7) shall be paid
by the health plan at one hundred (100) percent after the calendar year out-
of-pocket maximum(s) has been satisfied.

() _All eligible employes and/or their dependents enrolled in the PPO shall pay a
one_hundred dollar ($100.00) emergency room co-payment in-network or out-of-

network. The co-payment shall be waived if the employe and/or their dependents

are admitted directly to the hospital from the emergency room. In-network and out-

of-network deductibles and co-insurance percentages apply.

(s) All eligible employes and/or their dependents enrolled in the PPO or HMO

shall pay the following for a thirty (30) day prescription drug supply at a

participating pharmacy:

(1) _Five dollar ($5.00) co-payment for all generic drugs.
8
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(2) Twenty dollar ($20.00) co-payment for all brand name drugs on the
formulary list.

(3) Forty dollar ($40.00) co-payment for all non-formulary brand name
drugs.

(4) Non-legend drugs may be covered at the five dollar ($5.00) generic co-
payment level at the discretion of the plan.

(5) The plan shall determine all management protocols.

() All eligible employes and/or their dependents enrolled in the HMO shall be
subject to a ten-dollar ($10.00) office visit co-payment for all illness or injury related
office visits. The office visit co-payment shall not apply to preventative care. The
county and/or the plan shall determine preventative care.

(u) All eligible employes and/or their dependents enrolled in the HMO shall pay a
one-hundred-dollar ($100.00) co-payment for each in-patient hospitalization. There
is a maximum of five (5) co-payments per person, per calendar year.

(v) All eligible employes and/or their dependents enrolled in the HMO shall pay
fifty (50) percent co-insurance on all durable medical equipment to a maximum of
fifty dollars ($50.00) per appliance or piece of equipment.

(w) All eligible employes and/or their dependents enrolled in the HMO shall pay a
one hundred dollar ($100.00) emergency room co-payment (facility only). The co-
payment shall be waived if the employe and/or their dependents are admitted to the
hospital directly from the emergency room.

(x) The health plan benefits for all eligible employes and/or their dependents for
the in-patient and out-patient treatment of mental and nervous disorders, alcohol
and other drug abuse (AODA)will be consistent with the mandates of the Federal
mental health parity act.

(y) Each calendar year, the county shall pay a cash incentive of five hundred
dollars ($500.00) per contract (single or family plan) to each eligible employe who
elects to dis-enroll or not to enroll in a PPO or HMO. Any employe who is hired on
and after January 1, and who would be eligible to enroll in health insurance under
the present county guidelines who chooses not to enroll in a county health plan
shall also receive five hundred dollars ($500.00). Proof of coverage in a non-
Milwaukee County group health insurance plan must be provided in order to
qualify for the five hundred dollars ($500.00) payment. Such proof shall consist of a
current health enrollment card.
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(1) The five hundred dollars ($500.00) shall be paid on an after tax basis.
When administratively possible, the county may convert the five hundred
dollars ($500.00) payment to a pre-tax credit which the employe may use as
a credit towards any employe benefit available within a flexible benefits

plan.

(2) The five hundred dollars ($500.00) payment shall be paid on an annual
basis by payroll check no later than April 1 of any given year to qualified
employes on the county payroll as of January 1. An employe who loses
his/her non-county health insurance coverage may elect to re-join the county
health plan. The employe would not be able to re-join an HMO until the
next open enrollment period. The five hundred dollars ($500.00) payment
must be repaid in full to the county prior to coverage commencing. Should
an employe re-join a health plan he/she would not be eligible to opt out of
the plan in a subsequent calendar year.

(z) The provisions of C.G.O. 17.14(8) shall not apply to seasonal and hourly
employes. An hourly employe shall be considered to be one who does not work a

uniform period of time within each pay period and shall include an employe who

works a uniform period of time of less than twenty (20) hours per week.

(aa) The provisions of 17.14(8) shall apply to employes on an unpaid leave of
absence covered by workers compensation.

(9) County dental benefit plan and dental maintenance organizations. Employes who
are eligible for group hospital and medical benefits under the provision of subsection (7) or
subsection (8) of this section shall also be entitled to dental benefits upon application in
accordance with enrollment procedures established by the county, except that retired
members of the county retirement system shall not be eligible for dental benefit coverage.
Eligible employes may enroll in the county dental benefit plan (fee for service) or a dental
maintenance organization approved by the county.

SECTION 3. Section 17.16 of the General Ordinances of Milwaukee County is amended

as follows:

17.16. Overtime compensation.

This section shall be applied in the following manner, and consistent with collective
bargaining agreements and state and federal regulations:

(1) Employes may be assigned to overtime work provided that such overtime shall be
limited to emergency conditions which endanger the public health, welfare or safety; or
for services required for the protection or preservation of public property; or to perform
the essential functions of a department which cannot be performed with the personnel

10
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available during normal work hours, either because of vacancies in authorized

positions or because of an abnormal peak load in the activities of the department; or for

other purposes which specific provision for overtime compensation has been made by
the county board. Employes required to work overtime shall be compensated as
follows:

a) Employes represented by a collective bargaining unit shall be compensated for
overtime in accordance with provisions of the Fair Labor Standards Act and the
respective collective bargaining agreement.

b) Employees who are not represented by a collective bargaining unit shall be
compensated for overtime as follows: employees holding positions which are non-
exempt from the Fair Labor Standards Act shall receive time and one-half for all
hours worked over forty (40) hours per week regardless of the pay range to which
the position held is assigned. Employees holding a position exempt from the Fair
Labor Standards Act who are not in an executive classification shall be compensated
for overtime for all hours worked in excess of forty (40) hours in a week on a
straight time basis and may only liquidate accrued overtime as compensatory time
off unless approved by the DAS director of human resources who shall also provide
the personnel committee with quarterly reports of all overtime that is paid rather
than used as compensatory time off.

c) Employes holding positions authorized on a seasonal basis shall receive time and
one-half for all hours worked in excess of forty (40) hours per week.

d) Unless a collective bargaining agreement deems otherwise, an appointing authority
may approve payment, or the accrual of compensatory time, for overtime. However,
no employe may accrue more than two hundred forty (240) hours of compensatory
time, unless permitted by the provisions of the Fair Labor Standards Act.

e) Employes holding positions which are covered by the annual work year who are
eligible for time and one-half overtime shall receive payment for the half time
portion of the overtime and shall accrue the straight time portion of the overtime as
compensatory time, up to a maximum of two hundred forty (240) hours of
compensatory time, after which all overtime shall be paid.

f)  Elected officials, members of boards and commissions, and employes compensated
on a per diem, per call or per session basis shall not be compensated for overtime.

g) Employes included in the executive compensation plan are to be considered
salaried employes and therefore are not eligible for accrual of compensatory time or
payment of overtime. Executive level employes shall be expected to work sufficient
hours to perform their assigned duties effectively.

h) Unless overtime is required in accordance with the provisions of the Fair Labor
Standards Act, employes shall not receive overtime for hours worked, or credited, in
excess of eight (8) hours per day or forty (40) hours per week, if such overtime is
due to holding dual employment status.

(2) Under the conditions specified for emergency overtime, employees may be permitted
to work on holidays or during vacation periods without compensatory time and receive
double time for each day so worked provided that only the hours actually worked on

11
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(3)

(4)

(5)

each of these days shall be considered in any computation of overtime for the biweekly
period in which they occurred; except that
a) Physicians and psychiatrists employed in the classified service shall receive time
and-one-half for each holiday so worked, if such compensation is so authorized by
the provisions of section 17.36.
No payment shall be made for overtime unless funds have been provided for such
payment in the appropriation for personal services or unless a surplus exists in such
appropriation, by reason of vacancies and turnover in authorized positions.
The director of human resources may review the time records submitted by the
departments for the purpose of determining the extent to which overtime is being
worked and compensation time allowed; and may require the heads of departments to
submit reports, supplementary information or other data relative to the need for
overtime work; may investigate the cause and justification for such overtime; and may
prescribe such rules or regulations as in his/her opinion are necessary to control and
restrict overtime to emergency conditions. The director is further empowered to
recommend changes in procedure or administrative practices which in his/her opinion
will eliminate the need for overtime work, and to report to the appropriate committee
of the county board instances in which the department head refuses to comply with the
recommendations.
Upon the legal effective date of 2011 Wisconsin Act 10, the provisions of sections
17.16(1)=(4) shall also apply to employees represented by American Federation of
State, County and Municipal Employees District Council 48 in the same manner that
those sections apply to nonrepresented employees, notwithstanding any bargaining unit
representation by, or any collective bargaining agreement with, American Federation of
State, County and Municipal Employees District Council 48, or any language to the
contrary in sections (1)-(4) above.
Upon the legal effective date of 2011 Wisconsin Act 10 or January 1, 2012, whichever
is later, the provisions of sections 17.16(1)-(4) shall also apply to employees
represented by District No. 10 of the International Association of Machinists and
Aerospace Workers; the Technicians, Engineers and Architects of Milwaukee County;
the Federation of Nurses and Health Professionals; the Building Trades of Milwaukee
County and the Association of Milwaukee County Attorneys, in the same manner that
those sections apply to nonrepresented employees, notwithstanding any bargaining unit
representation by, or any collective bargaining agreement with, those bargaining units,
or any language to the contrary in sections (1)-(4) above.

12
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DATE: 3/30/11

FISCAL EFFECT:

(] No Direct County Fiscal Impact

(] Existing Staff Time Required

[] Increase Operating Expenditures

(If checked, check one of two boxes below)

[J Absorbed Within Agency’s Budget

[] Not Absorbed Within Agency’s Budget

X] Decrease Operating Expenditures

[J Increase Operating Revenues

[] Decrease Operating Revenues

MILWAUKEE COUNTY FISCAL NOTE FORM

Original Fiscal Note

CRVELELH. CAfly~

X

Substitute Fiscal Note []

SUBJECT: Impact of Implementing Benefit Changes and Rescinding Furloughs

O 0 4O O

[

Increase Capital Expenditures

Decrease Capital Expenditures
Increase Capital Revenues

Decrease Capital Revenues

Use of contingent funds

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year

Subsequent Year

Operating Budget Expenditure -2,096,247 -10,514,928
Revenue
Net Cost -2,096,247 -10,514,928
Capital Improvement | Expenditure
Budget Revenue
Net Cost
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1= ..I )
DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Adoption of the attached resolution and ordinances would apply :

1. the 2010 healthcare plan design changes (Org 1972) to employees represented by
DC48 in 2011 and 2012.

2. Overtime changes included in the 2011 Budget (org. 1972) are applied employees
represented by DC48 in 2011 and 2012.

3. A step freeze (Org. 1972) for one year to employees represented by DC48

4. A 6% pension contribution (inclusive of the phased-in 4% contribution already included
in the 2011 budget, Org. 1972) to employees represented by DC48 and non-
represented staff in 2011 and 2012. No salary increase is assumed for represented
staff.

5. The elimination of all furlough days in 2011.

B. The table below shows the fiscal impact of each item, assuming a mid-year 2011
implementation and a full-year of savings in 2012.

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. 1f precise impacts cannot be calculated, then an estimate or range should be provided.
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Changes

2010 Health Care Plan Changes $ $

OT Changes $ (583,310) $ (1,166,620)}
$ $
$ $

(587,650) (1,175,300)

(770,153)
(4,302,334)

Step Freeze

Rep Pension Contribution (budgeted)
Rep Salary Increase

Rep 48 Pension Contribution (unbudgeted) | $ (1,882,271)
NR Unbudgeted pension contribution $ (830,684)
Furlough Elimination $ 3,902,301
T T subtofal['$(2,006,247)[$7T (10;

r et sl e TN

(770,153)
(1,344,479)

(2,151,167)
(949,354)

C. Of the savings depicted above, $2,712,955 in 2011 and $3,870,673 in 2012 is not budgeted
providing the County with additional funds to offset state budget reductions.
D. The following assumptions were made:

1.

2.

It is assumed the Budget Repair Bill becomes legally effective mid-year in 2011 so that
the 2011 savings represent half of the estimated total.

The non-represented salary increase is not represented in this table because the
savings associated with the budgeted 4% pension contribution are not included either
since the pension contribution is already in effect. No salary increase is assumed for
represented staff as this would require separate legislative action.

The budgeted represented pension contribution is equivalent to 2.5% of salary in 2011
and 4.0% of salary in 2012.

The unbudgeted represented and non-represented pension contribution is equivalent
to 3.5% of salary in 2011 and 2% in 2012.

All pension contribution figures are calculated using salary data by bargaining unit
provided by the Controller’s Office

As the step freeze for DC48 is assumed to be implemented mid-year in 2011 and will
be in place for 366 days, half of the savings will be realized in 2011 and half in 2012.
No inflationary factors have been included for 2012

No revenue offsets have been calculated. While revenue reductions typically
represents 22% of total expenditure reductions, due to the differing participation by
union, this amount will fluctuate and has not been calculated.

Department/Prepared By  John Ruggini/Cynthia Pahl

Authorized Signature /7/)7 % b IAV/
/

Did DAS-Fiscal Staff Review? X Yes [] No
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-COUNTY OF MILWAUKEE-
INTEROFFICE COMMUNICATION

DATE o April 27, 2011
TO : Supervisor Lee Holloway, Chairman, Board of Supervisors
FROM : Cynthia Pahl, Interim Fiscal and Budget Administrator, Department of

Administrative Services

SUBJECT : Request to Create two positions (1.0 FTE) of Administrative Secretary 1 -~ Office
Assistant [Hourly, County Board of Supervisors

E ¥
1

AEGUED

The County Board of Supervisors has requested the creation two hourly positions (with a total
FTE of 1.0} of Administrative Secretary 1 — Office Assistant 1Hourly.

BACKGROUND/ANALYSIS

The Board of Supervisors has one position of Administrative Secretary 3 — Office
Assistant 3 which is currently vacant. That position had previously been underfilled at
the level of Administrative Secretary 1. This position is responsible for reception
functions, answering the main phone line for the Board and routing phone calls,
maintaining and ordering supplies and other general clerical tasks,

Since the position has been vacant, the Board has used temporary help to staff the
reception desk. Going forward, it has been determined that the position can be staffed
with hourly employees, resulting in a savings in salary and benefit expenses.

FISCAL NOTE

This abolish/create will result in annual salary and social security savings of $6,744,
Annual savings in active fringe benefit costs will amount to $21,794, for a total saving of
$28,538. In 2011, assuming that hourly employees start June 1, savings would amount to
516,647,

RECOMMENDATION
The Department of Administrative Services, Fiscal Affairs (DAS) recommends that the

reguest to create two hourly positions of Administrative Secretary |- Office Assistant |
be approved.

Prepared by:
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Page 2

Davida Amenta

278-5330
g

S
VAL
Cynthia Pah¥’
Interim Fiscal and Budget Administrator, Department of Administrative Services

Pc: George Aldrich, Chief of Staff, County Executive’s Office
Candace Richards, Director of Human Resources
Terry Cooley, Chief of Staff, Board of Supervisors
Stephen Cady, Fiscal and Budget Analyst, County Board
James Tate, Human Resources Analyst, DAS-HR
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File No.
(Journal)

(ITEM ) Request to create two positions (1.0 FTE) of Administrative
Secretary 1 — Office Assistant 1 Hourly in the County Board of Supervisors.

A RESOLUTION

WHEREAS, the County Board of Supervisors has one position of
Administrative Secretary 3 — Office Assistant 3 which functions as the main
receptionist for the County Board offices, and

WHEREAS, the duties assigned to this position can be performed by two
hourly positions of Administrative Secretary 1 — Office Assistant T Hourly, and

WHEREAS, the creation of these positions is being requested to enable the
County Board to maintain open access to public while reducing expenses for
personal services, now therefore

BE IT RESOLVED, that the following position actions are
approved for the County Board of Supervisors effective May 30, 2011:

No. of Pay
Action Title Positions Range
Abolish Adm Secy 3 — Office Asst 3 1.0 oM
Create Adm Secy 1 - Office Asst 1 (Hourly) 2.0 6M
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 4/28/11 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: Requestto Create 1.0 FTE Administrative Secretary 1 — Office Assistant 1 Hourly,
County Board of Supervisors

FISCAL EFFECT:

[] No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
X] Decrease Operating Expenditures [1]  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure -16,647 -28,538

Revenue 0 0

Net Cost -16,647 -28,538
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Board of Supervisors is requesting to Abolish one position of Administrative Secretary 3 — Office
Assistant 3 (PR 9M) and to create two hourly positions of (total of 1.0 FTE) Administrative Secretary 1 —
Office Assistant 1 Hourly (PR 6M).

B. The proposed action would generate salary savings and savings in active fringe benefit costs totaling
$16,647 in 2011 and $28,538 in future years.

C. The proposed action will generate salary savings in the County Board’s 2011 budget.
D. The current salary for the Administrative Secretary 3 position is based on the amount budgeted in the

2011 Adopted Budget. The hourly employees are assumed to be appointed at first step. The active
fringe benefit savings are based on the revised fringe rate distributed by the Controller on 4/13/2011.

Department/Prepared By Davida Amenta

Authorized Signature

Did DAS-Fiscal Staff Review? Xl Yes [] No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

DAS — Division of Human Resources
INTER-OFFICE COMMUNICATION

Date @ May3, 2011
To . Committee on Personnel .
FrOoM :  Candace Richards, Interim Director of Human Resources

SuBJECT :  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the County Board
has resulted in the following recommendation:

Org. Title No. of Recommended Pay  Min/Max of Pay
Unit Code Positions Title Range Range
1000 TBD 2 Administrative 6M $25,126 - $30,645

Secretary-Office
Assistant 1
Receptionist (hourly)

W0 I wpchc\dhr-userdata$ihelenfoszpanczyl\My

Documents\PersonneliCommittee\Personnel5.20.1 1\CreatememoAdminSecPffoceAssostRecep.doc
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DATE

TO

FROM

SUBJECT

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

peferred

. April 21,2011 R 31 10
: Milwaukee County Board of Supervisors coum]wd
Chelrman

: County Board Chairman Lee Holloway

: Request to abolish one position of Administrative Secretary 1- Office Assistant 1, and to

create two positions of Administrative Secretary - Office Assistant (Receptionist) — Part
Time

Request

The following position actions are requested for the office of the County Board (Org. 1000):
1. Abolish one position of Administrative Secretary 1- Office Assistant 1 (86700), PR 9M

2. Create two positions of Administrative Secretary 1- Office Assistant 1 (Receptionist) - Part
Time, PR 6M

Background

The County Board currently has one position of Administrative Secretary 1- Office Assistant 1
which functions as main receptionist for the County Board offices.

Principal duties of this position, which are reflected in the current job description for the
position, are as follows:

1. Front Desk Receptionist, handling and directing all incoming calls.

2. Announce over public address system the convening of all County Board standing
committees and special committees that meet in County Board rooms, and page
Supervisors and staff when required.

Schedule County Board Room 201-DB for meetings.

Order and maintain supply of stamps, and record daily and monthly postage usage.
Distribute morning mail, newspapers, flyers, reports and faxes.

Assist with bulk mailings and special projects as requested.

Post agendas on bulletin board and maintain wall calendar of County Board
committee meetings.

Maintain reception area / lobby.

NSOV kW

9
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The Office Assistant position currently is vacant. To fill the Receptionist function, the County
Board has been contracting with a temporary help service, which has provided the Board with
two individuals who alternately staff the front desk. Under this arrangement, the board pays
the agency $15/hour for these services (including overhead charges). While this contract has
already produced savings for the Board over what the full time position cost, additional savings
can be achieved by hiring directly the two part time temporary help workers. If the board
abolished the vacant Office Assistant position and created two part time Office Assistant
positions, additional savings could be achieved, as outlined below.

Fiscal Note

Currently, the Office Assistant position has an annual salary cost of $30, 645, plus an active
fringe benefit cost of $27,306, for a total annual cost of $57,951.06. The temporary help
agency contract costs $15 / hour or approximately $31,200 annually, for a projected annual
savings of $26,751 over the full time position cost.

Creating two positions of Administrative Secretary 1- Office Assistant 1 (Receptionist) — Part
Time (1044 hours annually - PR 6M, Step 1) is projected to cost $14,714 for the remainder of
2011 and $25,223 for fiscal year 2012. These costs would be more than offset by abolishing
one position of Administrative Secretary 1- Office Assistant 1 (PR 9M). These actions would
generate a net annual savings of $5,977 over the projected temporary help contract cost, and a
net annual savings of $32,728 over the cost of the full time Office Assistant position.

Appropriations are available within the County Board 2011 budget to fund the cost of two part
time Office Asgistant positions.

Chairman, County Board

cc: Members, Finance and Audit Committee
Members, Personnel Committee
C. J. Pahl, Acting Assistant Fiscal and Budget Administrator
Candace Richards, Interim Director, Human Resources
Terrence Cooley, Chief of Staff, County Board
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DATE:

TO:

FROM:

SUBJECT:

10

COUNTY OF MILWAUKEE

Interoffice Memorandum

May 12, 2011
Supervisor Johnny Thomas, Chairman, Committee on Finance and Audit
Steve Cady, County Board Fiscal & Budget Analyst

Request to Create One Position of Accountant 3 and Abolish One Position of
Accountant 4-NR (File No. 11-236)

REQUEST

The Controller, of the Department of Administrative Services (DAS), requests the creation
of one position of Accountant 3 and the abolishment of one position of Accountant 4-NR
within DAS-Fiscal Affairs, Central Accounting Group, to better reflect job duty needs.

Section 1.16(c) of the County Ordinances requires that requests relating to personnel
matters by the Department of Administrative Services be reviewed by County Board staff,
with recommendations submitted to the Finance and Audit Committee.

ANALYSIS

The creation of an Accountant 3 position, and the abolishment of an Accountant 4-NR
position, is being sought to better align job duties and accounting support needs to the
Central Accounting Group within DAS-Fiscal Affairs. This support has been reevaluated
after staffing changes in the 2011 Adopted Budget provided for the transfer of one
position of Accountant 4 — Treasury Services to DAS Fiscal from the Treasurer’s Office.
Currently, an Accounting Manager, one position each of Accountant 4, Accountant 5 and
Accountant 2 assist the Controller. Vacant accounting positions include one position of
Accountant 4-NR and a Deputy Controller.

Many of the duties of the Accountant 4-NR position, that is funded but vacant, have been
assumed by the Accountant 4 — Treasury Services that was transferred to DAS — Fiscal
Affairs in 2011. The Controller is seeking an Accountant 3 position, rather than an
Accountant 4 position, to assist with year-end close and the annual audit. The position
will also work closely with department staff on accounting procedures and assisting in
preparation of audit work papers for the final audit. The Accountant 3 classification will
provide the Controller candidates with the skill set necessary to perform these tasks, while
providing a small annual savings in salary costs.
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Request to Create One Position of Accountant 3 May 11, 2011
and Abolish One Position of Accountant 4-NR Page 2
within DAS-Fiscal Affairs (File No. 11-236)

RECOMMENDATION

In order to provide the proper accounting staff for DAS-Fiscal Affairs, it is recommended
that the request of the Controller to create one new position of Accountant 3, and the
abolishment of one position of Accountant 4-NR within the Central Accounting Group in
the Fiscal Affairs Division of the Department of Administrative Services be approved,
effective June 11, 2011.

FISCAL IMPACT

If approved, this will decrease personal services and fringe benefits by approximately
$2,974 for the remainder of 2011. For 2012, the full-year savings is approximately
$5,947, based on appointment at the first step in the pay range.

Steve Cady
County Board Fiscal and Budget Analyst

cc: Supervisor, Lee Holloway, Chairman, Milwaukee County Board of Supervisors
County Executive Chris Abele
Supervisor Joe Sanfelippo, Chairman, Personnel Committee
Cynthia Pahl, Interim Assistant Fiscal and Budget Administrator, DAS
Candace Richards, Interim Director, Division of Human Resources
Scott Manske, Controller, DAS
Rick Ceschin, Research Analyst, County Board
Carol Mueller, Chief Committee Clerk
Jodi Mapp, Committee Clerk
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1 File No. 05-121
2 (Journal, May 26, 2011)
3
4  (ITEM ) From the Controller, requesting the creation of one position of Accountant 3 and
5 the abolishment of one position of Accountant 4-NR in the Department of Administrative
6  Services-Fiscal Affairs Division, by recommending adoption of the following:
7
8 A RESOLUTION
9
10 WHEREAS, the Controller, of the Department of Administrative Services (DAS),
11 requests the creation of one position of Accountant 3 and the abolishment of one position
12 of Accountant 4-NR within DAS-Fiscal Affairs, Central Accounting Group; and
13
14 WHEREAS, the creation of an Accountant 3 position, and the abolishment of an
15  Accountant 4-NR position, is being sought to better align job duties and accounting support
16  needs to the Central Accounting Group; and
17
18 WHEREAS, this support has been reevaluated after staffing changes in the 2011
19  Adopted Budget provided for the transfer of one position of Accountant 4 — Treasury Services to
20  DAS Fiscal from the Treasurer’s Office; and
21
22 WHEREAS, many of the duties of the Accountant 4-NR position that is funded but
23 vacant have been assumed by the Accountant 4-Treasury Services that was transferred to DAS—
24 Fiscal Affairs in 2011; and
25
26 WHEREAS, the Controller is seeking an Accountant 3 position, rather than an
27  Accountant 4-NR position, to assist with year-end close and the annual audit and to work
28  closely with department staff on accounting procedures and assisting in preparation of audit
29  work papers for the final audit; and
30
31 WHEREAS, the Accountant 3 classification will provide the Controller job
32  candidates with the skill set necessary to perform these tasks, while providing a small
33 annual savings in salary costs; now, therefore,
34
35 BE IT RESOLVED, that the following position actions are approved for the DAS
36  Fiscal Affairs Division, Central Accounting Group to provide experienced accounting
37  services effective June 11, 2011:
38
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39
40
41
42
43
44
45
46
47
48
49
50
51

Org Unit 1151 — DAS Fiscal Affairs Division

Title No. of Positions Pay Range
Create Accountant 3 1 21

($42,936 - $49,564)

Abolish* Accountant 4-NR 1 25M
($47,474 - $53,962)

*The Accountant 4-NR shall be abolished after the Accountant 3 position is created and
filled.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 10, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: Requestto Create One Position of Accountant 3 and Abolish One Position of
Accountant 4-NR (File No.11-236)

FISCAL EFFECT:

[] No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[] Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[1 Not Absorbed Within Agency’s Budget
X] Decrease Operating Expenditures [1]  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure -2,974 -5,947

Revenue 0 0

Net Cost -2,974 -5,947
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval of this resolution will create one position of Accountant 3 and abolish one position of

Accountant 4-NR. The salary and fringe benefit savings for the remainder of 2011 (approximately

half of the year) are estimated to be $2,974. For 2012, the estimated full-year savings are

estimated to be $5,947.

This estimate is based on a salary comparison of the first step in the respective pay ranges.

Department/Prepared By  Steve Cady, Fiscal and Budget Analyst, County Board

Authorized Signature

Did DAS-Fiscal Staff Review? [] Yes [X No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

DAS - Division of Human Resources
INTER-OFEFICE COMMUNICATION

DATE : May3, 2011

To . Committee on Personnel &?M /@(W
M’t M« .

FroM :  Candace Richards, Interim Director of Human Resources

SUBJECT :  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the Department of
Administrative Services-Fiscal Affairs has resulted in the following recommendation:

Org. Title No. of Recommended Pay Min/Max of Pay
Unit Code Positions Title Range Range
1151 04300 1 Accountant 3 21 $42,936 - $49,563

CADOCUME
0,2

Personnel - May 20,
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE: April 14, 2011
TO: Chairman Lee Holloway, County Board of Supervisors \ .
FROM: Scott Manske, Controlier, Department of Administrative Services “&W

SUBJECT: Requestto Abolish 1.0 FTE Accountant 4 in the Department of Administrative

Services — Fiscal Affairs and Create 1.0 FTE Accountant 3

REQUEST

Due to changes in staffing in the 2011 Adopted Budget in the Accounting division of the
Department of Administrative Services (DAS) and a reevaluation of duties within the
division, it is requested that 1.0 FTE of Accountant 4 be abolished to be replaced with 1.0
FTE of Accountant 3.

BACKGROUND

The 2011 Adopted Budget transferred 1.0 FTE of Accountant 4 — Treasury Services to
the Department of Administrative Services (DAS). At this time, the Accounting Division
has a funded position of Accountant 4 that is currently vacant. Much of the workload
that was previously handled by the Accountant 4 has now been reassigned to the
Accountant 4 — Treasury Services. Inreviewing the requirements of the Division,
specifically surrounding the year-end close and the annual audit, it was determined that
the remaining tasks are more suitable to a classification of Accountant 3.

This position will be a resource to department staff on accounting procedures and will
assist departments in meeting deadlines relating to vear-end close. The position will also
assist in preparation of audit workpapers for the final audit.

FISCAL NOTE

The proposed action will result in an annual salary savings of $4,552.
RECOMMENDATION

The Department of Administrative Services respectfully requests that you refer the

attached resolution to the appropriate committees to create a position of Accountant 3 in
the DAS.
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Milwaukee C{R!ﬁtv e z?zgzrt;e:t of Human Resourses Use Only
d Livae O OSLTIDN
Department of Human Resources Code:
Position Description Pay Range:
Org. Unit:
Date Bpproved and Effective Date

1 Official Title of Position 5. Name of Present Incumbent

ABcecountant 3

Z. Working Title 8. Normal Working Hours

Same 24M fo SPM

2. Pay Range 7. Is Assignment to any Shift Regulired?
Yes - day
Proposed Salary $43,101 ibudgeted)
4. Type of Position
X Full Time Part Time Seasonal

| B. Department 9. Division 16, Sub Division
j DAS Bcocounting
§ 11. Duties Section. The purpose of this positicn is to:

Assist DAS - Central Accounting with ongeing accounting operations, the year-end close and annual audit,

lla. Duties Section. Consequences of position removal are:

Delay in finalizing the year-end close and diminished ability to assist departmental accounting staff with implementation of

acconnting standards and procedures.

11b. Duties Section. Describe in detail the work performed. List regular duties first and

then special or occasional duties. Show time by hours or percentages.

Time Duties Performed Required * (K
(% of Knowledge, Y7
8 hr 5xiil or (NE
day Apility i
and Py
Freq) {M}

{applicable to all
50% Prepare audit schedules and account analysis for annual audit. Work with the Central of the listed
Accounting team to prepare the Comprehensive Annual Financial Report. Prepare variance | duties)
analysis of revenuoe and expenditures, budget vs actual and actual from one year to the next.
Complete State Form A and reconcile to the Comprebensive Annual Financial Report. Knowledge of EM
accounting
20% Work with other departments answering questions and help reselve various accounting principles,
issues. In preparation for year-end, assist departments with training and refining accounting | practices and
processes to assist with more efficient vear-end closes. procedures.
10% Monitor capital projects for completion; maintain asset inventory systein; assist with Skill in using EM
- arbitrage and unspent bond analysis. personal
computers
10% Develop, improve and implement daily accounting operation procedures; maimtain asset including data
imventory system; prepare, analyze and monitor a variety of revenue, expenditures, and eniry and
balance sheet accounts. Maintain rate schedules; monitor departmental revenue and processing, use of
expenditures against adopted budget; prepare, review and approve documents into the databases, and
Advantage System. Help with the analysis of arbitrage and unspent bonds, spreadsheets.
5% Prepare standard and adjusting journal entries and review documents in the Advantage Analvtical skill EM
System. including use of
spreadsheets and
databases.
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5% Perform other duties as assigned.

Math compntation
skill.

Skill in
performing
accounting tasks

Oral and written
communication
skills.

Ability to work
effectively and
harmonicusly
with others.

EM

EM

EM

EM

)

* Choose the appropriate Cholcel(s): |
Mental

1 Essential; (NE)} Non-Essential; (B) Physical; (M)

12. Names and title of employees supervised.
none, write none.

None

If more than

five,

list number and title.

If

13. Name and title of immediate superviscr.
Biil Lochemes, Accounting Manager
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CHRIS ABELE, MILWAUKEE COUNTY EXECUTIVE
5UE BLACK, DIRECTOR OF PARKS, RECREATION AND CULTURE

Date: May 11, 2011

To: Chairman Lee Holloway, Milwaukee County Board of Supervisors

From: Sue Black, Director, Department of Parks, Recreation and Culture

Subject: Request to Abolish 1.0 FTE Carpenter (Title Code 20500) (5402) and Create 1.0
FTE Painter — Parks (Title Code ) (5405); Abolish Upon Vacancy 1.0 FTE
Restaurant Concession Manager — Parks (Title Code 88040) (916E) and Create 1.0
FTE Assistant Chief of Recreation and Business Operations (Title Code )

(916E); Abolish Upon Vacancy 1.0 FTE Park Unit Coordinator 1 — Concessions
(Title Code 15840) (22M) and Create 1.0 FTE Golf Services Manager (Title Code
) (915E); Abolish 1.0 FTE Park Unit Coordinator 2 — Concessions (Title Code
15850) (24M) and Create 1.0 FTE Clubhouse Concessions Manager (Title Code
) (915E); Abolish 1.0 FTE Regional Operations Manager (Title Code 79550)
(915E) Effective June 1, 2011

POLICY

The Department of Parks, Recreation and Culture (DPRC) respectfully requests the abolishment of
5.0 FTE positions and the creation of 4.0 FTE positions to create staffing efficiencies and more
appropriately allocate work load.

BACKGROUND

e Abolishment of 1.0 FTE Carpenter and Creation of 1.0 FTE Painter — Parks
One of DPRC’s four carpenters has retired, leaving one position vacant. DPRC is requesting
this vacant carpenter position be abolished and a new painter position be created. While the
loss of a carpenter will certainly have a negative impact on the department, DPRC is in greater
need of another painter. At present, DPRC has only one painter, who spends a majority of her
time removing and covering up graffiti. The addition of a second painter would enable DPRC
to focus its attention on many other needed painting projects throughout the park system.

e Abolishment upon Vacancy of 1.0 FTE Restaurant Concession Manager — Parks and Creation of
1.0 FTE Assistant Chief of Recreation and Business Operations
DPRC'’s Chief of Recreation and Business Operations currently has four direct reports: (1)
Recreation Aquatic Program Manager, (2) Park Services Manager, (3) Restaurant Concessions
Manager — Parks, and (4) Regional Operations Manager. This position has recently experienced

ADDRESS PHOME/FAX g EMAIL WERSITE
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significant turnover due to the over-burdensome allocation of staffing numbers and units, which
are disproportionate to DPRC's other Divisions. DPRC is requesting the abolishment of the
Restaurant Concessions Manager — Parks and the creation of an Assistant Chief of Recreation
and Business Operations to reduce the number of direct reports to the Division Chief and assist
the Division Chief in the day-to-day supervision of the Division’s staff and units.

e Abolishment upon Vacancy of 1.0 FTE Park Unit Coordinator 1— Concessions and Creation of
1.0 FTE Golf Services Manager
DPRC currently has a Park Unit Coordinator 1 - Concessions position that reports to the
Restaurant Concession Manager. The position description for this position does not properly
reflect the duties, knowledge, skills, and abilities to perform, and the competence required.
DPRC is requesting abolishment of the Park Unit Coordinator position and the creation of the
Golf Services Manager. This position will report to the newly created Assistant Chief of
Recreation and Business Operations and be responsible for developing and executing golf
promotions to maximize golf revenue and achieve customer satisfaction along with tracking
competitors rates and specials; acting as liaison to the Wisconsin Professional Golf Association
for employee management and program development; managing a budget of over $730,000;
overseeing all golf activities and ordering of all pro shop related supplies; hiring and training
approximately 55 seasonal employees and one Public Services Coordinator; cash handling and
accountability of over $1 million in public services revenue and over $3.2 million in golf
revenue; managing three golf kiosk locations for holiday gift card sales generating over
$100,000 in revenue; and managing the annual Golf Show, generating over $60,000 in
revenue.

e Abolishment upon Vacancy of 1.0 FTE Park Unit Coordinator 2 — Concessions and Creation of
1.0 FTE Clubhouse Concessions Manager
DPRC currently has a Park Unit Coordinator 2 — Concessions position that reports to the
Restaurant Concession Manager. The position description for this position does not properly
reflect the duties, knowledge, skills, and abilities to perform, and the competence required.
DPRC is requesting abolishment of the Park Unit Coordinator position and the creation of the
Clubhouse Concessions Manager. This position will report to the newly created Assistant Chief
of Recreation and Business Operations and be responsible for managing and administering the
equipment and commodity resources for nine golf course clubhouse operations and 39 parks
locations that serve food and beverage; managing a labor budge of over $750,000 and a
commodity budget of over $500,000; hiring and training approximately 125 seasonal
employees and one Park Unit Coordinator; cash handling and accountability of over $2.6
million in golf revenue and over $1.6 million in food and beverage revenue; maintaining,
programming, monitoring supply inventory, and supporting cash registers and credit card
machines for the entire parks system; and managing all of the food and beverage computer
hardware and point of sale software, including staff training, software upgrades and hardware
maintenance.

e Abolishment of 1.0 FTE Regional Operations Manager
DPRC is requesting abolishment of the Regional Operations Manager position to create
additional savings within the department.
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RECOMMENDATION
The Parks Director respectfully requests the abolishment of 5.0 FTE positions and the creation of
4.0 FTE positions to create staffing efficiencies and more appropriately allocate work load.

Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC

Recommended by: Approved by:

James Keegan, Chief of Administration and Sue Black, Parks Director
External Affairs

cc: County Executive Chris Abele
George Aldrich, Chief of Staff, County Executive’s Office
Terrence Cooley, Chief of Staff, County Board
Supv. Joe Sanfelipp, Chair, Personnel Committee
Supv. Mark Borkowski, Vice-Chair, Personnel Committee
Supv. Johnny Thomas, Chair, Finance and Audit Committee
Supv. Lynne De Bruin, Vice-Chair, Finance and Audit Committee
Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Jodi Mapp, Personnel Committee Clerk
Carol Mueller, Finance and Audit Committee Clerk
Steve Cady, Fiscal and Budget Analyst, County Board
Rick Ceschin, Senior Research Analyst, County Board
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-COUNTY OF MILWAUKEE-
INTEROFFICE COMMUNICATION

DATE 1 May 10, 2011
TO . Supervisor Lee Holloway, Chairman, Board of Supervisors
FROM : Cynthia Pahl, Interim Assistant Fiscal and Budget Administrator, Department of

Administrative Services

SUBJECT : Request to Abolish 1.0 FTE Carpenter, 1.0 FTE Park Unit Coordinator 2, 1.0 FTE
Park Unit Coordinator 1 and 1.0 FTE Regional Operations Manager; and Create
1.0 FTE Painter, 1.0 FTE Golf Services Manager and 1.0 FTE Clubhouse
Concessions Manager

REQUEST

The Department of Parks, Recreation and Culture has requested the following position actions:
¢  The abolishment of 1.0 FTE Carpenter and creation of 1.0 FTE Painter.
e The abolishment of 1.0 FTE Park Unit Coordinator 1- Concessions upon creation and
filling of 1.0 FTE Golf Services Manager.
¢ The abolishinent of 1.0 FTE Park Unit Coordinator 2- Concessions upon creation and
filling of 1.0 FTE Clubhouse Concessions Manager.
¢ The abolishment of 1.0 FTE Regional Operations Manager

BACKGROUND/ANALYSIS

The Department of Parks, Recreation and Culture has requested certain position actions to more
accurately reflect the duties required of these positions and to improve operations. The Campenter
and Regional Operations Manager are vacant positions. The positions of Park Unit Coordinator
1- Concessions and Park Unit Coordinator 2- Concessions will be abolished upon the creation and
filling of the newly created positions of Golf Service Manager and Clubhouse Concessions
Manager.

Painter

The Department is requesting o abolish 1.0 FTE Carpenter position and create 1.0 FTE Painter
position. The 2011 Adopted Budget funded 4.0 FTE Carpenter positions and 1.0 FTE Painter
position. All of the positions except 1.0 FTE Carpenter are currently filled. The Department hag
been able to maintain standard operations with only three carpenters but has had difficulty
position and use the resuiting savings lo create and fund 1.0 FTE Painter position. This action
results in an annual salary savings of approximately $3,038.
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/

Cynthia Pakl /
Interim Assistant Fiscal and Budget Administrator, Department of Administrative Services

Pc: George Aldrich, Chief of Staff, Countv Executive’s Office
Candace Richards, Director of Human Resources
Terry Cooley, Chief of Staff, Board of Supervisors
Stephen Cady, Fiscal and Budget Analyst, County Board
James Tate, Human Resources Analyst, DAS-HR
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1 From the Committee on, Reporting on:
2
3 File No.
4
5 UTEM NO. } A resolution requesting the abolishment of 1.0 FTE Carpenter and 1.0 FTE
6  Regional Operations Manager; the abolishment of 1.0 FTE Park Unit Coordinator 2-
7 Concessions upon the creation and filling of 1.0 FTE Clubhouse Concessions Manager; the
8 abolishment of 1.0 FTE Park Unit Coordinator 1- Concessions upon the creation and filling
9  of 1.0 FTE Golf Services Manager; and the creation of 1.0 FTE Painter in the Department
10 of Parks, Recreation and Culture effective May 26, 2011:
11
12 A RESOLUTION
13
14 WHEREAS, the Department of Parks, Recreation and Culture requests the
15 abolishment of 1.0 FTE Carpenter and 1.0 FTE Regional Operations Manager; the
16  abolishment of 1.0 FTE Park Unit Coordinator 2- Concessions upon the creation and filling
17 of 1.0 FTE Clubhouse Concessions Manager; the abolishment of 1.0 FTE Park Unit
18  Coordinator 1- Concessions upon the creation and filling of 1.0 FTE Golf Services Manager;
19  and the creation of 1.0 FTE Painter; and
20
21 WHEREAS, the requested position actions are needed to improve efficiency and
22 operations within the Parks Department and to more accurately reflect the duties that are
23 being performed by the incumbents; and
24
25 WHEREAS, the Department of Administrative Services, Fiscal Affairs recommends
26  that the following request effective May 26, 2011 be approved: abolish 1.0 FTE vacant
27  Carpenter (TC 20500, PR 5402), abolish 1.0 FTE vacant Regional Operations Manager (TC
28 79550, PR 915E), abolish 1.0 FTE Park Unit Coordinator 2- Concessions (TC 15850, PR
29  24M) upon the creation and filling of 1.0 FTE Clubhouse Concessions Manager (TC TBD,
30 PR 915E), abolish 1.0 FTE Park Unit Coordinator 1- Concessions (TC 15840, PR 22M) upon
31  the creation and filling of 1.0 FTE Golf Services Manager (TC TBD, PR 915E), and create
32 1.0 FTE Painter {TC 21000, PR 5405); and
33
34 BE IT RESOLVED, that the following position actions are approved, for the
35  Department of Parks, Recreation and Culture effective May 26, 2011
36
37 Action Title No. of Positions Pay Range
38  Abolish Carpenter 1.0 5402
39 Create Painter 1.0 5405
40 Abolish Regional Operations Manager 1.0 915k
41 Abolish Park Unit Coordinator 2- Concessions 1.0 24M
42 Create Clubhouse Services Manager 1.0 915E
43 Abolish Park Unit Coordinator 1- Concessions 1.0 22M
44 Create Golf Services Manager 1.0 915F
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  5/10/11 Original Fiscal Note 7
Substitute Fiscal Note L

SUBJECT: Requestto:

- Abolish 1.0 FTE Carpenter and creation of 1.0 FTE Painter,

- Abolish 1.0 FTE Park Unit Coordinator 1- Concessions upon the creation and filling of 1.0 FTE
Golf Services Manager.

- Abolish 1.0 FTE Park Unit Coordinator 2- Concessions upon the creation and filling of 1.0 FTE
Clubhouse Concessions Manager,

- Abolish of 1.0 FTE Regional Operafions Manager

FISCAL EFFECT:

[ ] No Direct County Fiscal Impact ] Increase Capital Expenditures

[ ] Existing Staff Time Required

]  Decrease Capital Expenditures
[ ] Increase Operating Expenditures
(If checked, check one of two boxes below) L Increase Capital Revenues

[} Absorbed Within Agency’s Budget ]  Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[<] Decrease Operating Expenditures ] Use of contingent funds

L1 Increase Operating Revenues
{1 Decrease Operating Revenues

indicate below the dolfar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year . Subsequent Year
Revenue Category

Operating Budget Expenditure -41338 -82,776

Revenue ] 0 0

Net Cost -41,338 -82,776
Capital Improvement = Expenditure
Budget Revenue B

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues assocciated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as weil. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.q. State, Federal, user fee or private
donation}, the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

. Describe any assumptions or interpretations that were utilized to provide the information on

this form.

A. The Parks Department is requesting the abolishment and creation of several positions in order to
improve operations and more accurately reflect the duties required of each of the positions.

B. The proposed action would generate salary, social security and benefit savings in 2011 of
approximately $41,388 and annual savings of $82,778.

C. Due to the abolishment of 1.0 FTE Regional Manager there are sufficient savings to pay for the
increased costs associated with the position actions.

D. The fiscal impact was calculated based on the salaries that were budgeted in 2011 and using the
current benefit rates. The salaries of the new positions were based on the pay ranges determined by
the Human Resources, using the steps that Parks assumes these positions will be filled at. The 2012
full year savings assumes the same salary and benefit rate as 2011.

Department/Prepared By  Sarah Jankowski/DAS Fiscal

Authorized Signature ’%fq/} W }
v

Did DAS-Fiscal Staff Review? < Yes 1 No

i

[fit is assumed that there is no fiscal impact associated with the requested action, then an explanatory statentent that justifies that

concluston shall be provided. I precise impacts cannot be caleulated, then an estimate or range should be provided.
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COUNTY OF MILWAUKEE

DAS — Division of Human Resources
INTER-QFFICE COMMUNICATION

DATE :  May 3,2011
To : Committee on Personnel 0 { M. e C.Za/()&-—
FroM :  Candace Richards, Interim Director of Human Resources

SUBIECT :  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the Department of
Parks and Recreation has resulted in the following recommendation:

Org. Title No. of Recommended Pay Min/Max of Pay
Unit Code Positions Title Range Range
9031 TBD 1 Clubhouse 915E $59,560-$77,428
Concessions
Manager

Wi0 lwpchcidhr-userdata$ihelenfoszpanezyk\My

Documents\PersonnelCommittee\Personnels.20.1 \CreatememoClubhouseConM gr.doc
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COUNTY OF MILWAUKEE

DAS — Divisien of Human Resources
INTER-QFFICE COMMUNICATION

DaTte . May 3, 2011

TO . Committee on Personnel ' .
@zw&u pe. Krihcla

From :  Candace Richards, Interim Director of Human Resources

SuBJECT :  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the Department of
Parks and Recreation has resulted in the following recommendation:

Org. Title No. of Recommended Pay Min/Max of Pay

Unit Code Positions Title Range Range

9031 TBD 1 Golf Services 915E $59,560-$77,428
Manager

W0 Iwpchendhr-userdata$\helenfoszpanczyk\My

DocumentsiPersonneiCommittee\Personneis. 20, 1 1\CreatememoGolfServMgr.doc
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COUNTY OF MILWAUKEE

DAS — Division of Human Resources
INTER-QFFICE COMMUNICATION

DaTeE : May 3, 2011
To . Committee on Personnel W e AM’
From . Candace Richards, Interim Director of Human Resources

SUBJECT :  Creation Recommended by Finance Committee

A review of the duties to be assigned to the new position requested by the Department of
Parks and Recreation has resulted in the following recommendation:

Org. Title No. of Recommended Pay Min/Max of Pay
Unit Code Positions Title Range Range
9000 TBD 1 Painter Buildings 5405 $27.33 per hour
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