
  

 
Date: November 21, 2013 

 

To:  Chairwoman M. Dimitrijevic 

 Supervisor W. Johnson, Jr. 

 Supervisor D. Cullen 

 Supervisor G. Broderick 

  

CC: Jay Williams 

 

Subject: Report from the Milwaukee Public Museum  

Fiscal 2013 – Yearend Financial Update  
  

Summary 

The continuing purpose of the museum is to educate, explore, discover and preserve the world 

and its people.  MPM’s mission, across time and cultures, is to be a world class museum that 

focuses on the intersections between people and the environment and the impact each has on the 

other. 

 

The revised Lease and Management Agreement between Milwaukee County and the MPM along 

with associated donor commitments for debt reduction created significant improvements to the 

museum’s financial health which is evident in the attached statements.  Fully audited results are 

included with this report.   

 

Prior to the museum’s fiscal yearend, the County’s $3 million contribution to the Pension Plan 

for Former County Employees significantly reduced the liability and associated cash contribution 

requirements for MPM.  Donor commitments of $4.5 million to eliminate the remaining term 

debt were recognized which added to the financial performance for the year.  For fiscal 2013, 

MPM booked Revenue of $19.2 million with a resulting $8.7 million change in Net Assets.   

 

Base museum attendance including exhibitions was down 3% from prior year at 380,000 visitors.  

Theater attendance was down substantially from prior year to 95,000 visitors due to the delay in 

the installation of the new 3D projection system.  As part of MPM’s agreement with the 

company that provided the new 3D projection system, an outside consultant is reviewing the 

local market and MPM’s theater operations which will result in recommendations for improving 

attendance. 

 

This spring, more than 5,000 3
rd

 grade students from MPS participated in Learning Journeys, a 

planetary and earth science program focused on change through time. This was a program 
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designed to meet the specific needs of MPS teachers and it was funded through the MPS 

Foundation by the Bader Foundation. More than 6,000 students partook of programming through 

our Distance Learning program this spring and education staff provided visitor engagement 

activities for over 3,000 people. 

 

The student exhibit, Darkness Illuminated, opened to the public on May 3rd. Each year, UW-

Milwaukee / MPM Museum Studies students develop an exhibit from inception to completion. 

This year's exhibit will be on display from early May 2013 through April 2014 on the third floor 

of the Museum. 

 

Starting September 27
th

, MPM opened “The Scoop on Poop”, an exhibit focused on the science 

of what animals leave behind.  This interesting and fun exhibit will end in January 2014. 

 

Works continues on a new permanent ancient civilizations exhibit that is expected to open in 

early 2015. A life-size Persian Warrior was completed and work has progressed on King Tut and 

his chariot and horses. A stone wall facade has been created in the third floor elevator lobby 

which provides a fitting entrance to the new exhibit area. 

 

MPM’s collective bargaining agreement with AFSME was scheduled to expire June 30
th

.  The 

parties have agreed to extend the current agreements six months through December 31, 2013.  

This allows more time for both management and the union to better understand the implications 

of changes to healthcare as requirements from the Affordable Care Act legislation. 

 

 

Financial Results  

Attached are audited financial statements for the fiscal 2013 year ending August 31st.  

 

Operating revenues of $19.2 million included the one-time $3 million county pension 

contribution along with $2.55 million in released from restriction revenue which went toward 

debt reduction.  At $13.8 million for the year, operating expenses were 5% below plan and $2.2 

million less than prior year.  Non-operating impacts include investment income of $0.7 million 

on $7.1 million in endowment assets.   

 

Major gift commitments through the museum’s capital campaign have improved MPM’s net 

assets from $9.1 million at the end of the prior fiscal year to $17.8 million as of the end fiscal 

2013.  These restricted gifts will reduce MPM’s debt obligations and resolve other facility 

related issues. 

 

MPM’s remaining term debt of $2.1 million will be extinguished over the next 4 years as donor 

pledges are realized.  MPM also has a $1.2 million working line of credit.  As of August 31, 

$375,000 had been borrowed against the line.   

 

MPM continues to have a significant liability for retiree medical and life insurance costs for 

former county employees.  As of August 31
st
, that actuarially calculated liability stands at $4.6 

million. 
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Looking Forward  

 

BodyWorlds is back with a new exhibition opening to the public on February 6
th

, 2014.  

“BodyWorlds, the Cycle of Life” focuses on health and lifestyle choices impacting the body from 

birth to death.  This fascinating exhibition will be accompanied by “The Human Body” full dome 

film, which takes the visitor through the systems and structures beneath the skin and looks at the 

biological processes that go on without our control and often without our notice. 

 

Starting in January, MPM admission will be free to Milwaukee County Residents the first 

Thursday of every month in 2014.  “Thank You Thursdays” are in addition to $2.00 off the 

Museum admission fee any day of the week for Milwaukee County residents. 

 

The museum’s south facing façade along Wells Street is currently under construction.  The 

project will result in the largest solar panel array in Milwaukee.  This project supports not only 

improvements to the building structure and insulation but will provide related museum 

programming focused on energy conservation and sustainability of resources.   

 

Please contact me if you have any questions or concerns with the enclosed materials. 

 

Sincerely, 

 

Michael A. Bernatz 
 

Michael A. Bernatz 

Chief Financial Officer 

Milwaukee Public Museum 
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YTD YTD Prior Year Prior Year

Actual  Budget Dev Actual Change

Revenue:

  Contributions and Membership 3,665,921 3,756,110 (90,189) 3,269,607 396,314

  Special Event Revenue 529,040 519,150 9,890 555,902 (26,862)

  Public Support 6,502,376 3,502,376 3,000,000 3,502,376 3,000,000

  Admissions 2,420,741 3,358,763 (938,021) 2,874,678 (453,937)

  Theatre/Planetarium 497,988 1,037,787 (539,800) 710,361 (212,374)

  Programs 169,142 176,265 (7,122) 157,376 11,766

  Contributed Services 385,064 0 385,064 312,193 72,871

  Restaurant and Facility Rental 192,499 331,081 (138,582) 266,762 (74,263)

  Retail 655,903 793,848 (137,945) 629,013 26,890

  Other income 67,037 126,179 (59,142) 201,383 (134,346)

  Net assets released from restrictions 4,084,507 1,020,561 3,063,946 1,708,017 2,376,490

      Total Unrestricted Revenue 19,170,217 14,622,119 4,548,098 14,187,668 4,982,549

Operating Expenses:

Cost of Goods Sold 281,593 346,812 (65,219) 269,093 12,500

Supplies 1,369,241 1,779,898 (410,657) 1,211,228 158,013

Salaries and Wages 5,785,426 5,861,480 (76,054) 6,017,966 (232,540)

Benefits 1,239,391 1,311,228 (71,837) 1,332,565 (93,174)

Travel 104,319 116,921 (12,602) 200,774 (96,455)

Insurance 131,566 177,671 (46,105) 260,891 (129,325)

Public Relations 701,434 922,315 (220,881) 893,269 (191,835)

Member\Donor Development 45,508 101,409 (55,900) 39,360 6,148

Subscriptions/Memberships 25,413 37,800 (12,387) 29,582 (4,169)

Maintenance 563,007 630,256 (67,249) 1,479,954 (916,947)

Utilities 1,011,273 1,018,730 (7,457) 1,017,342 (6,069)

Professional Fees 542,228 504,317 37,911 1,140,533 (598,305)

Interest Expense 218,893 205,408 13,485 217,810 1,083

Miscellaneous 183,852 162,422 21,429 124,042 59,810

Sales Tax Expense 13,783 15,198 (1,415) 14,865 (1,082)

Donated Services Used 370,594 0 370,594 312,192 58,402

Depreciation 1,215,805 1,290,967 (75,162) 1,415,410 (199,605)

    Total Operating Expenses 13,803,327 14,482,832 (679,505) 15,976,876 (2,173,549)

  Inc (dec) in unrestricted net assets before non operating items 5,366,891 139,287 5,227,604 (1,789,208) 7,156,099

Non Operating Items:

  Investment Earnings 269,711 0 269,711 (3,417,851) 3,687,562

  Loss on Swap Liability 108,193 0 108,193 157,999 (49,806)

  Pension  & Post Retirement Expenses 1,001,862 (600,000) 1,601,862 (11,530) 1,013,392

    Total Non Operating Items 1,379,766 (600,000) 1,979,766 (3,271,382) 4,651,148

  Inc (dec) in unrestricted net assets 6,746,656 (460,713) 7,207,369 (5,060,590) 11,807,246

Changes in Temporarily Restricted Net Assets:

  Contributions 5,643,019 7,618,000 (1,974,982) 2,936,825 2,706,194

  Investment Earnings 421,146 0 421,146 296,055 125,091

  Contributed Services 0 0 0 0 0

  Net assets released from restrictions for operations (4,084,507) (1,020,561) (3,063,946) (1,708,017) (2,376,490)

 

  Inc (dec) in temporarily restricted net assets 1,979,658 6,597,439 (4,617,781) 1,524,863 454,795

Changes in Permanently Restricted Net Assets:

  Contributions 0 0 0 3,500 (3,500)

  Investment Earnings 10,538 0 10,538 7,153 3,385

  Net assets released from restrictions for operations 0 0 0 0 0

  Inc (dec) in permanently restricted net assets 10,538 0 10,538 10,653 (115)

Inc (dec) in Net Assets 8,736,853 6,136,726 2,600,126 (3,525,074) 12,261,926

Total Net Assets at Beginning of Period 9,149,638 9,149,638 0 12,674,712 (3,525,074)

Total Net Assets at End of Period 17,886,491 15,286,364 2,600,126 9,149,638 8,736,852  
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Consolidated Consolidated

8/31/13  8/31/12 Change

Assets:

  Cash and cash equivalents 2,783,938 1,656,825 1,127,113

  Investments 262,078 279,247 (17,169)

  Accounts Receivable 54,894 66,150 (11,256)

  Contributions Receivable -Current 1,246,820 1,017,450 229,370

  Due From Other Entities 0 0 0

  Inventories, net 61,979 23,411 38,568

  Prepaid Expenses 160,026 247,781 (87,755)

    Total Current Assets 4,569,737 3,290,864 1,278,873

Other Assets:

  Cash and investments held for endowment 6,545,098 6,462,411 82,687

  Contributions Receivable  - Long Term 2,937,876 2,228,893 708,983

  Other Long Term Assets 0 0 0

    Total Other Aassets 9,482,974 8,691,304 791,670

Property & Equipment:

  Construction in Progress 47,236 117,792 (70,556)

  Building Additions 19,501,125 19,310,494 190,631

  Furniture, equipment and other improvements 11,210,032 10,607,955 602,077

  Gross Property & Equipment 30,758,392 30,036,241 722,151

    Less-Accumulated depreciation (16,244,242) (15,035,232) (1,209,010)

      Net Property & Equipment 14,514,150 15,001,009 (486,859)

Total Assets 28,566,860 26,983,177 1,583,683

Liabilities and Net Assets:

  Accounts Payable 408,352 894,678 (486,326)

  Accrued Payroll & Benefits 483,214 531,990 (48,776)

  Deferred Revenue 1,100,311 1,216,539 (116,228)

  Interest Payable 17,891 17,852 39

  Accrued Postretirement Benefits - Current 107,063 118,166 (11,103)

  Notes  Payable - Current 945,000 262,000 683,000

  Capital Leases - Current 0 0 0

    Total Current Liabilities 3,061,831 3,041,225 20,607

  Accrued Postretirement Benefits 5,815,187 10,162,770 (4,347,583)

   Interest Rate Swap Liability 176,351 284,544 (108,193)

  Due to Other Entities 0 0 0

  Notes Payable 1,627,000 4,345,000 (2,718,000)

Total Liabilities 10,680,369 17,833,539 (7,153,169)

Net Assets:

  Unrestricted 6,794,958 48,301 6,746,657

  Temporarily Restricted 7,251,117 5,271,459 1,979,658

  Permanently Restricted 3,840,416 3,829,878 10,538

Total Net Assets 17,886,491 9,149,638 8,736,853

Total Liabilities and Net Assets 28,566,860 26,983,177 1,583,684  



 

 
 
November 25, 2013 
 
 
Milwaukee County Board Chairwoman Marina Dimitrijevic  
Milwaukee County Executive Chris Abele  
 
 
 
Enclosed are the War Memorial Center’s unaudited financial statements for the 
quarter ending September 30, 2013. Please contact me if you have any questions.  

 
Sincerely, 

 
David J. Drent 
Executive Director  
 
Enclosures 
 
cc:    Chairman Gerry Broderick, Committee on Parks, Energy and Environment  
        Co-Chairman David Cullen, Committee on Finance, Personnel and Audit  
        Co-Chairman Willie Johnson, Jr., Committee on Finance, Personnel and Audit  
        Don Tyler, Director, Department of Administrative Services  
        Alexis Gassenhuber, Clerk, Committee on Parks, Energy and Environment  
        Jerome Heer, Director of Audits, Office of the Comptroller 

750 North Lincoln Memorial Drive ~ Milwaukee, Wisconsin 53202 
Phone: 414-273-5533 ~ Fax: 414-273-2455 ~ www.warmemorialcenter.org 
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War Memorial Center

2013 Operating Fund

Unaudited Statement of Cash Receipts and Disbursements - Cash Basis

Paid 2013 2013 Better

Description September Year to Date Projected Budget (Worse)

Disbursements  

Salaries & Wages $30,546.04 $368,887.83 $480,000 $605,000 $125,000

Temporary Service $1,458.00 $24,840.76 $31,000 $0 ($31,000)

Employee Group Benefits $6,886.76 $75,681.35 $100,000 $163,000 $63,000

Social Security Taxes $2,296.13 $27,758.11 $36,178 $45,300 $9,122

Unemployment Insurance $190.11 $7,399.41 $8,800 $8,100 ($700)

Worker's Compensation $0.00 $12,022.00 $12,022 $13,600 $1,578

Personnel Services $41,377.04 $516,589.46 $668,000 $835,000 $167,000

Ash & Rubbish Removal $1,690.83 $17,108.37 $19,000 $22,000 $3,000

Fees Custodial $5,683.00 $47,304.00 $65,400 $72,000 $6,600

*Consulting Fees $0.00 $53,341.25 $88,000 $13,000 ($75,000)

Audit Fees $0.00 $8,100.00 $8,100 $12,000 $3,900

Sundry Contractual $0.00 $0.00 $1,500 $5,000 $3,500

Professional Fees $7,373.83 $125,853.62 $182,000 $124,000 ($58,000)

Public Relations $0.00 $0.00 $10,000 $0 ($10,000)

Advertising & Photography $4,940.71 $29,799.69 $44,600 $45,000 $400

Printing Binding & Stationery $0.00 $874.69 $2,400 $3,000 $600

Advertising & Promotion $4,940.71 $30,674.38 $57,000 $48,000 ($9,000)

Meetings & Auto Allowance $443.97 $2,389.91 $7,000 $7,500 $500

Meetings & Auto Allowance $443.97 $2,389.91 $7,000 $7,500 $500

Insurance Premiums $0.00 $23,577.00 $23,577 $20,000 ($3,577)

PM Service Contracts $1,916.67 $56,090.93 $80,542 $0 ($80,542)

Repairs & Maintenance Buildings $5,100.59 $76,386.34 $94,238 $188,000 $93,762

Repairs & Maintenance Grounds $1,906.12 $33,324.99 $50,000 $55,000 $5,000

Steam $0.00 $178,443.04 $247,000 $285,000 $38,000

Electricity $0.00 $223,516.42 $401,000 $450,000 $49,000

Gas $82.31 $3,384.63 $4,000 $4,000 $0

Water & Sewer $0.00 $12,752.09 $17,094 $14,094 ($3,000)

Telephone $642.34 $4,398.45 $6,000 $8,000 $2,000

Employee Uniforms $0.00 $580.34 $2,000 $2,000 $0

Household Supplies $1,524.05 $9,520.31 $15,000 $17,000 $2,000

Sundry Supplies $154.84 $5,649.90 $7,000 $5,000 ($2,000)

Reserve Fund Expenses $0.00 $0.00 $83,000 $0

Contingency Fund $0.00 $0.00 $41,000 $0 ($41,000)

Space & Utilities $11,326.92 $627,624.44 $1,071,451 $1,048,094 $59,643

Postage $352.97 $1,788.18 $4,000 $4,000 $0

Office Supplies $825.98 $9,858.42 $17,800 $18,000 $200

Bank Service Charges $53.74 $365.03 $700 $2,000 $1,300

Office & Admin Supplies $1,232.69 $12,011.63 $22,500 $24,000 $1,500



War Memorial Center

2013 Operating Fund

Unaudited Statement of Cash Receipts and Disbursements - Cash Basis

Paid 2013 2013 Better

Description September Year to Date Projected Budget (Worse)

Disbursements

New & Replacement Equipment $0.00 $3,362.28 $7,300 $0 ($7,300)

New & Replacement Equipment $0.00 $3,362.28 $7,300 $0 ($7,300)

**Art Museum Funding $0.00 $0.00 $28,749 $212,500 $183,751

Art Museum Funding $0.00 $0.00 $28,749 $212,500 $183,751

Total Disbursements $66,695.16 $1,318,505.72 $2,044,000 $2,299,094 $338,094

Receipts

Parking Revenue $27,934.80 $309,985.02 $385,000 $335,000 $50,000

***Miscellaneous Revenue $147.79 $103,345.85 $104,000 $49,000 $55,000

Catering Commission Revenue $2,431.45 $27,003.90 $32,500 $32,500 $0

Office Rental Revenue $16,482.32 $147,618.36 $200,500 $205,000 ($4,500)

Hall & Plaza Rental Revenue $10,300.00 $183,296.46 $201,000 $180,000 $21,000

Meeting Room Rental Revenue $725.00 $7,395.00 $10,000 $14,000 ($4,000)

Liquor Commission Revenue $1,971.57 $15,616.38 $17,055 $16,500 $555

Tax Levy - Normal Funding $0.00 $533,202.50 $881,445 $1,066,405

Additional Funding $0.00 $212,500 $425,000

Total Receipts $59,992.93 $1,327,463.47 $2,044,000 $2,323,405 $118,055

Excess / (Deficit) ($6,702.23) $8,957.75 $0 $24,311

Additional Disbursements Not Paid $208,046.44

True Excess / (Deficit) ($199,088.69)

Notes:  

*Consulting Fees includes $75,000.00 of attorneys fees due to negotiations with the Milwaukee Art Museum (MAM).

**Beginning October 1, 2013, MAM to receive their portion of tax levy directly from Milwaukee County. 

***Miscellaneous Revenue includes $50,000.00 payment from MAM to reimburse for attorneys fees from negotiations. 

Milwaukee County holding 3rd quarter funding. As a result, $208,046.44 in expenses carried over into October. 

$79,482.05 of 2012 expenses were carried over into 2013 due to reduced tax levy as follows: $4,625.00 insurance

premiums, $41,626.00 repairs and maintenance building, and $33,231.05 electricity. 

Reserve Fund Expenses: $25,000.00 prior legal fees, $8,000.00 prior software expense, $15,000.00 architect fees,

$35,000 mosaic restoration. 

Additional Funding is additional tax levy from Milwaukee County as a result of WMC and MAM reaching agreement.

WMC and MAM each receive $212,500 in additional funds. 



Milwaukee County War Memorial, Inc.

Reserve Fund

Unaudited Statement of Cash Receipts and Disbursements - Cash Basis

9/1/2013 September September 9/30/2013

Account  Balance      Receipts  Disbursements  Balance      

War Memorial Center

Unrestricted 

Contingency Reserve Fund $101,590.02 $0.00 $0.00 $101,590.02

General Donations $338.40 $0.00 $0.00 $338.40

Interest - Current Year $349.34 $40.03 $0.00 $389.37

Interest - Prior Years $71,862.73 $0.00 $0.00 $71,862.73

Unrestricted Total $174,140.49 $40.03 $0.00 $174,180.52

Restricted

9/11 Memorial $4,332.02 $0.00 $0.00 $4,332.02

Congressional Medal of Honor $585.83 $0.00 $0.00 $585.83

Memorial Day Parade Fund $5,000.00 $0.00 $0.00 $5,000.00

Purple Heart Memorial $4,473.69 $0.00 $0.00 $4,473.69

Veterans Courtyard Project $500.00 $0.00 $0.00 $500.00

Restricted Total $14,891.54 $0.00 $0.00 $14,891.54

Grand Total $189,032.03 $40.03 $0.00 $189,072.06

9/1/2013 September September 9/30/2013

Account  Balance      Receipts  Disbursements  Balance      

Vietnam Veterans Memorial

Unrestricted $4,175.29 $75.18 $0.00 $4,250.47

Restricted $10,000.00 $0.00 $0.00 $10,000.00

Total $14,175.29 $75.18 $0.00 $14,250.47



COUNTY OF MILWAUKEE 

INTER-OFFICE COMMUNICATION 
 

 

DATE: November 19, 2013 

 

TO:  Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

  Gerry Broderick, Chairperson, Parks, Energy and Environment 

 

FROM: Don Tyler, Director, Department of Administrative Services 

 

SUBJECT:        Milwaukee County Doyne Park and Franklin Landfills 

Request Authority to Award Contracts for the Operation and Maintenance Of 

Landfill Gas Systems 

 

 

POLICY 

 

The Director of the Department of Administrative Services (DAS) requests authority to 

award professional service contracts for the operation and maintenance of the landfill 

gas control systems at Doyne Park and Franklin Landfill (Crystal Ridge).  

 

 

BACKGROUND 

 

Milwaukee County owns a closed landfill located in the City of Franklin on County 

parkland.  A portion of the site is being leased for use by the Rock Sports Complex.  

Milwaukee County also owns another closed landfill located under what is now Doyne 

Park.  The landfills were closed in 1981 and 1976, respectively, but continue to generate 

landfill gas, which is potentially explosive under certain conditions.  Concerns over the 

migration of landfill gas from these landfills into adjacent residential areas prompted the 

County to undertake investigations and ultimately the installation of landfill gas 

migration control systems in the late 1990’s.  Construction of the Doyne Park system 

was performed in cooperation with the City of Milwaukee, who now shares the cost of 

operation of that system. 

 

The County now operates the gas migration control systems at both sites and monitors 

groundwater quality and leachate levels at the Franklin site to stay in compliance with 

Wisconsin Department of Natural Resources (DNR) requirements.  Since 1999, 

Milwaukee County DAS has contracted for the service of maintenance and testing of 

the landfill gas control systems on an annual contract basis.  Recognizing the economies 

of scale associated with the work, a single firm has been contracted to perform the work 

at both sites.  Two contracts (one for each site), however, are required to simplify cost-

sharing of the Doyne Park system with the City of Milwaukee.   

 
In October of 2013 Milwaukee County issued an RFP for the operation and maintenance of 

both landfills. Proposals were due on November 13
th 

2013. The proposal review team 

reviewed the proposals and selected SCS Engineers based on qualifications. Milwaukee 
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County will award the selected consultant two not-to-exceed contracts, one for each landfill. 

The sum of these contracts is $103,015. The contract is for one year with the possibility to 

extend the contracts for two additional years if agreeable to Milwaukee County and the 

consultant. SCS Engineers meets the DBE goal of 17% established for this project. 

 

RECOMMENDATION 

 

The Director of DAS recommends and requests that DAS be authorized to enter into a 

contract with SCS Engineers for Operation and Maintenance of landfill systems for the 

one year period beginning January 15, 2014 with the possibility to extend two more 

years through January 15, 2016 if the consultant performs adequately.  

 

 

Prepared by:  Sean Hayes, PE, Environmental Engineer 

 

Approved by: 

 

________________________________ ___________________________ 

Don Tyler, Director Greg High, Director 

Department of Administrative Services DAS-AE&ES 

 

 

cc: Chris Abele, Milwaukee County Executive 

 Amber Moreen, Chief of Staff, County Executive’s Office 

 Scott Manske, Comptroller 

Josh Fudge, Fiscal and Budget Administrator, DAS 

Vince Masterson, Strategic Asset Coordinator, DAS 

John Dargle, Director, Department of Parks Recreation and Culture 

Stevan Keith, Environmental Engineer, DAS-FM 



 
 -1- 

File No. * 1 

                                      (Journal, *) 2 

 3 

(ITEM NO. )  From the Director of Administrative Services requesting authority to 4 

award professional service contracts for the operation and maintenance of the 5 

remediation systems at the Franklin and Doyne Park landfills. 6 

 7 

 A RESOLUTION 8 

 9 

WHEREAS, Milwaukee County owns a former landfill in the City of Franklin 10 

that was closed in 1981, and a former landfill under what is now Doyne Park that was 11 

closed in 1976; and 12 

 13 

WHEREAS, the former landfill sites presented environmental and public health 14 

concerns due to their generation of landfill gas and leachate; and  15 

 16 

WHEREAS, the Wisconsin Department of Natural Resources required 17 

Milwaukee County to install, operate and maintain landfill gas control systems at the 18 

former landfill sites in order to comply with chs. NR500 to 520 Wis. Adm. Code; and  19 

 20 

WHEREAS, the County Board, in late 1996, authorized construction of the gas 21 

collection and venting system for the Doyne Park landfill and, in early 1997, 22 

authorized construction of the gas collection and flare system, landfill cap and 23 

vegetative cover for the Franklin landfill; and 24 

 25 

WHEREAS, Milwaukee County has continued to effectively operate and 26 

maintain the gas control systems since 1998 with the assistance of professional 27 

service contractors; and 28 

 29 

WHEREAS, In October of 2013 Milwaukee County issued an RFP for the 30 

operation and maintenance of both landfills. Proposals were due on November 13th 
31 

2013. The proposal review team reviewed the proposals and selected SCS 32 

Engineers based on qualifications. Milwaukee County will award the selected 33 

consultant two not-to-exceed contracts, one for each landfill. The sum of these 34 

contracts is $103,015. The contract is for one year; and 35 

 36 

WHEREAS, the contract provides for two one-year extensions if the services 37 

are performed adequately; and 38 

 39 

WHEREAS, SCS Engineers meets the DBE goal of 17% established for this 40 

project; and 41 

 42 

WHEREAS, at its December, 2013 meeting, the Committee on Parks, Energy 43 

and Environment recommended approval of the said request; now, therefore,  44 

 45 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 46 



 
 -2- 

authorizes the Director of Administrative Services to enter into a professional service 47 

agreement with SCS Engineers for operation and maintenance of landfill systems for 48 

the one year period beginning January 15, 2014 with the possibility to extend two 49 

more years through January 15, 2016 if the consultant performs adequately.  50 

 51 

 52 

 53 

 54 

 55 

 56 
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 59 

 60 

 61 

 62 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 11/19/13 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: O&M of the Landfill Gas Systems at Doyne Park and Franklin Landfill 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  108,684 $103,015 

Revenue  0   0 

Net Cost  0   0 

Capital Improvement 
Budget 

Expenditure  0   0 

Revenue  0   0 

Net Cost  0   0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
A. Requesting approval to award professional services contracts to SCS Engineers for the 
operation and maintenance of gas control systems at two closed landfills for one year with the 
possibility to extend the contracts for two additional years if agreeable to Milwaukee County and 
the consultant. 
B. Direct costs include the consultant/contractor fees of $103,015. 
C. The contract amounts will be funded from existing operating budget accounts set up for 
this purpose.  The amount in the accounts is sufficient to offset the cost of the requested action.     
D. None. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



Department/Prepared By  DAS-Environmental Services, Sean Hayes, PE  
 

Approved by: 
 
 
________________________________ ___________________________ 
Don Tyler, Director Greg High, Director 
Department of Administrative Services DAS-AE&ES 
 

 
 

Did DAS-Fiscal Staff Review?    Yes      No 
 

Did CBDP Review?
2
    Yes   No        Not Required  

 

 

2 
Community Business Development Partners’ review is required on all professional service and public work construction contracts. 
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From the Sustainability Director requesting authority to requesting authorization to 1 

apply for and accept a Wisconsin State Energy Office Planning and Implementing 2 

Clean Energy Investments in Wisconsin Communities grant for fiscal year 2014, by 3 

recommending adoption of the following: 4 

 5 

 6 

A RESOLUTION 7 

 8 

 WHEREAS, in November 2013, the Wisconsin State Energy Office (SEO) 9 

issued a Request for Proposals (RFP) with $100,000 in grant funding for planning 10 

and implementing clean energy investments in Wisconsin communities; and  11 

 12 

 WHEREAS, clean energy can be defined as energy saved or created from 13 

wind, biomass, biogas, hydroelectric, energy efficient products, solar electric and 14 

solar thermal (i.e., hot water); and   15 

 16 

  WHEREAS, using clean energy can reduce energy use and costs, support 17 

Wisconsin’s energy resources, and divert waste from the landfill, protecting our 18 

natural resources; and 19 

 20 

 WHEREAS, Milwaukee County’s 2007 Green Print resolution requires 21 

Department heads to seek grants that focus on energy efficiency and renewable 22 

energy; and 23 

 24 

 WHEREAS, match funding would be provided only through in-kind staff time 25 

and supplies; and 26 

 27 

 WHEREAS, the funded project would not have long-term maintenance 28 

obligations; now therefore 29 

 30 

 BE IT RESOLVED, that the County Board of Supervisors does hereby 31 

authorize the Sustainability Director to apply for and accept a Wisconsin State 32 

Energy Office Planning and Implementing Clean Energy Investments in Wisconsin 33 

Communities grant for fiscal year 2014. 34 
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Date:   November 25, 2013      
 
To:  Chairwoman Marina Dimitrijevic, County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Inspection and Stabilization of the Pre-cast Concrete Structure in the 

Tropical Dome - ACTION ITEM 
 
 
POLICY 
Pursuant to sec. 59.52(31)(b) Wis. Stat., the Department of Parks, Recreation and 
Culture (DPRC) and the Public Works Division of the Department of Administrative 
Services requests authorization to increase funding of a contract in an amount not to 
exceed $200,000. 
 
BACKGROUND 
Due to unforeseen spalling of concrete that occurred in the Tropical Dome (Dome) in 
late August 2013, the Dome has been closed until engineers and contractors can fully 
inspect, secure and repair the reinforced concrete frame.  While the frame is not in 
danger of collapse, there are edge pieces that are popping off next to the steel plates 
that secure the glazing system.  These pieces are sharp and can fall from as high as 80 
feet which causes a hazard.  High trees and the density of plant life make it difficult to 
get equipment into the dome and placed appropriately.  After a lengthy search, a lift was 
located in Chicago.  In preparation of delivery the first week of December, trees have 
been pruned and the ground stabilized to secure the outriggers.   
 
As there are 1,700 nodes to inspect in this dome, it is estimated that the inspection 
alone may take up to two months.  As Milwaukee County is losing revenue from the 
closure of the Dome, it is imperative that inspection and contract work begin as soon as 
possible.  In order to facilitate the inspection and repairs needed within the Tropical 
Dome, the DPRC and the Department of Administration - AE&ES Section (DAS-
AE&ES) have engaged both Graef-USA and Nagy Restoration (Nagy) to complete the 
needed work.  
 
Graef-USA has the demonstrated the required experience and expertise to handle this 
project through many past studies they have performed on this particular structure.  The 
proposal fees are consistent with other projects of this type and fit within the guidelines 
for use of an Annual Consultant.  Graef-USA will perform the work on an actual cost 
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not-to-exceed basis.  The not-to-exceed amount of $91,000 has been reviewed by DAS-
AE&ES staff and was found to be consistent with the scope of services requested.  
  
Nagy is currently the annual general contractor for the DPRC.  They are renting a 
specialized lift at a cost of $16,000 per month for the Engineer’s inspection work that will 
be completed during the day and the contractor work which will complete on the 
evening shift.  This cooperation will avoid the added costs of renting the lift twice and 
therefore extending the length of time that the Dome remains closed. This Time & 
Material construction work is estimated to cost approximately $91,700 with $37,200 for 
rental and fees of the lift for eight (8) weeks and $54,500 for construction repairs. 
 
At this time, it is anticipated that both firms will remain within the quoted amounts.  If any 
unforeseen conditions were to arise, the DPRC and DAS-AE&ES staff are requesting 
the authority to increase the Graef-USA professional services contract up to $200,000 
for this project.  

 
RECOMMENDATION 
The Parks Director recommends that the DPRC and DAS-AE&ES staff be authorized to 
approve payment to Graef-USA for professional services not-to-exceed $200,000 for 
inspection and stabilization of the pre-cast concrete structure of the Tropical Dome.  
 
 
Prepared by: James Keegan, Chief of Planning & Development 
 
 
Recommended by:       Approved by: 
 
 
 
 
 
 
 
copy: County Executive Chris Abele 
 Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee 
Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee 
Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee 
Steve Cady, Fiscal and Budget Analyst, County Board 

 Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
 Janelle Jensen, Finance, Personnel and Audit Committee Clerk 
 Scott Manske, Comptroller, Office of the Comptroller 
 Greg High, Director, Department of Transportation and Public Works - AE&ES 

 
 

James Keegan, Chief of Planning &  
Development 

 John Dargle, Jr., Director 



 1 

File No. 13- 1 

(Journal, ) 2 

 3 

(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture 4 

(DPRC) and Department of Administrative Services - Architectural, Engineering 5 

and Environmental Services staff  (DAS AE&ES) requesting authorization to 6 

approve payment to Graef-USA for professional services not to exceed $200,000 7 

for inspection and stabilization of the pre-cast concrete structure in the Tropical 8 

Dome. 9 

  10 

 11 

A RESOLUTION 12 

 13 

 WHEREAS, due to unforeseen spalling of concrete in Tropical Dome (Dome) that 14 

occurred in late August 2013, the Dome is closed until engineers and contractors can 15 

fully inspect, secure and repair the reinforced concrete frame; and 16 

 17 

 WHEREAS, while the frame is not in danger of collapse, there are edge pieces 18 

that are popping off next to the steel plates that secure the glazing system for the Dome 19 

and these pieces are sharp and can fall from as high as 80 feet creating a hazard; and 20 

 21 

WHEREAS, high trees and dense plant life make it difficult to get equipment into 22 

the dome and placed appropriately; and 23 

 24 

WHEREAS, after a lengthy search, a lift was located in Chicago and in 25 

preparation, trees have been pruned and the ground stabilized in areas to secure the 26 

outriggers; and 27 

 28 

WHEREAS, in order to facilitate the inspection and repairs needed within the 29 

Dome, the DPRC and the DAS-AE&ES have engaged Graef-USA and Nagy 30 

Restoration to complete the needed work; and 31 

 32 

WHEREAS, at this time, it is anticipated that both firms will remain within the 33 

quoted amounts; however, if any unforeseen conditions were to arise, the DPRC and 34 

DAS-AE&ES staff are requesting the authority to increase the Graef-USA professional 35 

services contract to up to $200,000 for this project; now, therefore 36 

 37 

 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 38 

authorizes and directs Department of Parks, Recreation and Culture and Department of 39 

Administrative Services - Architectural, Engineering and Environmental Services staff to 40 

approve payment to Graef-USA for professional services not-to-exceed $200,000 for 41 

the inspection and stabilization of the pre-cast concrete structure in the Tropical Dome. 42 

 43 

  44 

 45 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: November 26, 2013 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Authorization to approved payment to Graef-USA for professional services not-to-
exceed $200,000 for inspection and stabilization of the pre-cast concrete structure in the Tropical 
Dome. 
  
 
FISCAL EFFECT: 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget 

Expenditure 200,000 0 

Revenue 0 0 

Net Cost 200,000 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 

A. Authorization to approve payment to Graef-USA for professional services not-to-exceed 
$200,000 for inspection and stabilization of the pre-cast concrete structure in the Tropical 
Dome. 

B. Cost of professional services contract not-to-exceed $200,000 and it is anticipated that the 
cost of the work will remain within the quoted amounts. 

C. Cost will be absorbed within the allocated Services budget. 
D. None 

 
 
Department/Prepared By  James Keegan, Chief of Planning & Development/ DPRC  
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
 

 

 
Date:   November 26, 2013      
 
To:  Chairwoman Marina Dimitrijevic, County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Agricultural Lease Agreements - ACTION 
 
 
POLICY 
The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to 
enter into Agricultural Lease Agreements with individual farmers and community-based 
organizations. 
 
BACKGROUND 
The DPRC manages 898 acres of agricultural land for the purpose of growing and 
harvesting agricultural row-crops, vegetable crops and hay.  The agricultural lands held 
by DPRC are located within designated primary environmental corridors as defined by 
Southeastern Wisconsin Regional Planning Commission (SEWRPC).  A primary 
environmental corridor is defined as “concentrations of significant natural resources at 
least 400 acres in area, at least two miles in length, and at least 200 feet in width.”  The 
majority of these sites are located along the Oak Creek, Ryan Creek, and Root River 
and are prone to high water tables or seasonal flooding.  In addition, keeping these 
lands in production deters invasive plant species from overtaking the land. 
 
The DRPC leases this land to both individual farmers and non-profit community-based 
organizations.  Each lessee is responsible for working with the DPRC on the 
development of a Conservation Plan specific to their parcel(s) to reduce soil loss, 
achieve water quality goals and protect the natural resource base.  The DPRC’s Natural 
Areas section manages all agricultural leases for the department. 
 
Terms of the attached leases are for one (1) year each.  Rent payments vary due to the 
size of the parcel and were developed based on United States Department of 
Agriculture and State of Wisconsin Department of Agriculture, Trade and Consumer 
Protection fair market value rates for southeastern Wisconsin (2009 rates). 
 
The following leases are under consideration: 
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 Lessee   Annual Rent  Acreage 
Growing Power  $1,720  17.2  
Vincent Schmit  $1,530  17  
Robert Petzold  $4,157  52.8  
Fred Wobick   $613   8.6  
 
 

RECOMMENDATION 
The Parks Director recommends that the DPRC be authorized to execute the 
Agricultural Lease Agreements with Growing Power, Inc., Mr. Vincent Schmit, Mr. 
Robert Petzold, and Mr. Fred Wobick. 
 
 
Prepared by: Laura Schloesser, Chief of Administration and External Affairs 
 
 
 
Recommended by:       Approved by: 
 
 
 
 
 
 
Attachment  – Draft Agricultural Lease Agreements 
 
copy: County Executive Chris Abele 
 Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 
 Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee 
 Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee 
 Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
 Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk 
 Jessica Janz-McKnight, Research Analyst, County Board 
 Scott Manske, Comptroller, Office of the Comptroller 
 Brian Russart, Natural Areas Coordinator, DPRC/UW-Cooperative Extension 

 
 

 

Laura Schloesser, Chief of 
Administration and External Affairs 

 John Dargle, Jr., Director 



 1 

File No. 13- 1 

(Journal, ) 2 

 3 

(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture (DPRC) 4 

requesting authorization to enter into Agricultural Lease Agreements (Agreements) with 5 

individual farmers and community-based organizations. 6 

 7 

A RESOLUTION 8 

 9 

 WHEREAS, the DPRC manages 898 acres of agricultural land for the purpose of 10 

growing and harvesting agricultural row-crops, vegetable crops and hay; and 11 

 12 

 WHEREAS, the agricultural lands held by DPRC are located within designated 13 

primary environmental corridors as defined by Southeastern Wisconsin Regional 14 

Planning Commission; and 15 

 16 

 WHEREAS, keeping these agricultural lands in production deters invasive plant 17 

species from overtaking the land; and 18 

 19 

 WHEREAS, each lessee is responsible for working with the DPRC on the 20 

development of a Conservation Plan specific to their parcels to reduce soil loss, achieve 21 

water quality goals and protect the natural resource base; and 22 

 23 

WHEREAS, the terms of these Agreements are for one (1) year each; and 24 

 25 

WHEREAS, rent payments vary due to the size of the parcel and were developed 26 

based on United States Department of Agriculture and State of Wisconsin Department 27 

of Agriculture, Trade and Consumer Protection fair market value rates for southeastern 28 

Wisconsin (2009 rates); and 29 

 30 

WHEREAS, the following Agreements are under consideration: 31 

 Lessee  Annual Rent  Acreage 32 

Growing Power $1,720  17.2 33 

Vincent Schmit $1,530  17.0 34 

Robert Petzold $4,157  52.8 35 

Fred Wobick  $613   8.6 36 

 37 

 ;now, therefore 38 

 39 

 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 40 

authorizes and directs the Department of Parks, Recreation and Culture to execute 41 

Agricultural Lease Agreements with Growing Power, Inc., Mr. Vincent Schmit, Mr. 42 

Robert Petzold, and Mr. Fred Wobick. 43 

  44 

 45 

 46 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: November 26, 2013 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Authorization to enter into Agricultural Lease Agreements with Growing Power, 
Inc., Mr. Vincent Schmit, Mr. Robert Petzold, and Mr. Fred Wobick 
  
 
FISCAL EFFECT: 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 

A. Authorization to enter into Agricultural Lease Agreements with Growing Power, Inc., Mr. 
Vincent Schmit, Mr. Robert Petzold, and Mr. Fred Wobick   

B. Annual payments of $1,720 (Growing Power), $1,530 (Schmit), $4,157 (Petzold), and 
$613 (Wobick) 

C. No impact 
D. None 

 
 
Department/Prepared By  Laura Schloesser/Chief of Admin & External Affairs, DPRC  
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 













































 
 

 

 
Date:   November 26, 2013      
 
To:  Chairwoman Marina Dimitrijevic, County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Sign Location Lease Agreement - ACTION 
 
 
POLICY 
The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to 
enter into a Sign Location Lease Agreement (Agreement) with The Lamar Company 
(Lamar). 
 
BACKGROUND 
The DPRC and Lamar have partnered since 2000 for mutually-beneficial advertising 
efforts.  Lamar has leased a small portion of land in Estabrook Park for the installation 
and maintenance of a sign used for advertising.  The term of this Agreement is one (1) 
year and Lamar has agreed to pay annual rent of $2,000.  In addition, Lamar will 
provide the DPRC free freeway and street static board advertising and digital 
advertising as defined in the Agreement.   

 
RECOMMENDATION 
The Parks Director recommends that the DPRC be authorized to execute the Sign 
Location Lease Agreement with The Lamar Company for use of a portion of land within 
Estabrook Park. 
 
Prepared by: Laura Schloesser, Chief of Administration and External Affairs 
 
Recommended by:       Approved by: 
 
 
 
 
 
 
Attachment  – Sign Location Lease Agreement 
 

Laura Schloesser, Chief of 
Administration and External Affairs 

 John Dargle, Jr., Director 
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copy: County Executive Chris Abele 
 Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 
 Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee 
 Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee 
 Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
 Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk 
 Jessica Janz-McKnight, Research Analyst, County Board 
 Scott Manske, Comptroller, Office of the Comptroller 
 Barbara Campbell, Leasing Manager, Lamar Advertising of Milwaukee 

 
 

 



 1 

File No. 13- 1 

(Journal, ) 2 

 3 

(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture (DPRC) 4 

requesting authorization to enter into a Sign Location Lease Agreement with The Lamar 5 

Company (Lamar). 6 

 7 

A RESOLUTION 8 

 9 

 WHEREAS, the DPRC and Lamar have partnered since 2000 for mutually-10 

beneficial advertising efforts; and 11 

 12 

 WHEREAS, Lamar has leased a small portion of land in Estabrook Park for the 13 

installation and maintenance of a sign used for advertising; and 14 

 15 

 WHEREAS, the term of this Agreement is one (1) year; and 16 

 17 

 WHEREAS, Lamar has agreed to pay $2,000 for rent; and 18 

 19 

WHEREAS, Lamar has agreed to provide the DPRC free freeway and street 20 

static board advertising and digital advertising as defined in the Agreement; now, 21 

therefore 22 

 23 

 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 24 

authorizes and directs the Department of Parks, Recreation and Culture to execute the 25 

Sign Location Lease Agreement with The Lamar Company for use of a portion of land 26 

within Estabrook Park. 27 

 28 

  29 

 30 

 31 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: November 26, 2013 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Authorization to enter into a Sign Location Lease Agreement with The Lamar 
Company for use of a portion of land within Estabrook Park. 
  
 
FISCAL EFFECT: 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 

A. Authorization to enter into a Sign Location Lease Agreement with The Lamar Company for 
use of a portion of land within Estabrook Park. 

B. Annual rent payment of $2,000 and free static and digital advertising as defined in the 
Agreement. 

C. No impact 
D. None 

 
 
Department/Prepared By  Laura Schloesser/Chief of Admin & External Affairs, DPRC  
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 









 
 

 

 
Date:   November 26, 2013      
 
To:  Chairwoman Marina Dimitrijevic, County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Lease Agreement with Milwaukee Christian Center, Inc. - ACTION 
 
 
POLICY 
The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to 
enter into a Lease Agreement with Milwaukee Christian Center, Inc. (MCC) for use of 
certain parts of Kosciuszko Community Center. 
 
BACKGROUND 
The DPRC and MCC have had a mutually-beneficial programming partnership for many 
years at the Kosciuszko Community Center (Center).  MCC is a 501(c)3 not-for-profit 
privately funded agency that provides a variety of services to youth in Milwaukee. 
 
MCC occupies 1,982 square feet, or 3%, of the Center with use of office and meeting 
rooms, and common areas such as the gymnasium and restroom facilities.  The term of 
this Lease is five years and rent is $7,200 annually ($600 per month).  MCC has agreed 
to pay an annual maintenance fee of $500.  In addition, all participants in MCC 
programs at the Center purchase an annual membership which contributes 
approximately $8,000 per year in revenue.   
 
RECOMMENDATION 
The Parks Director recommends that the DPRC be authorized to execute the Lease 
Agreement with Milwaukee Christian Center, Inc. for use of certain parts of Kosciuszko 
Community Center.   
 
 
Prepared by: Laura Schloesser, Chief of Administration and External Affairs 
 
 
 
 
Recommended by:       Approved by: 
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Attachment  – Draft Lease Agreement 
 
copy: County Executive Chris Abele 
 Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 
 Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee 
 Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee 
 Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
 Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk 
 Jessica Janz-McKnight, Research Analyst, County Board 
 Scott Manske, Comptroller, Office of the Comptroller 
 Karen Higgins, Executive Director, MCC 

 
 

 

Laura Schloesser, Chief of 
Administration and External Affairs 

 John Dargle, Jr., Director 



 1 

File No. 13- 1 

(Journal, ) 2 

 3 

(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture (DPRC) 4 

requesting authorization to enter into a Lease Agreement with Milwaukee Christian 5 

Center, Inc. for use of certain parts of Kosciuszko Community Center. 6 

 7 

A RESOLUTION 8 

 9 

 WHEREAS, the DPRC and Milwaukee Christian Center, Inc. (MCC) have had a 10 

mutually-beneficial programming partnership for many years; and 11 

 12 

 WHEREAS, since that time MCC has had a significant positive impact in 13 

Kosciuszko Park and surrounding neighborhood; and 14 

 15 

WHEREAS, the term of this Lease Agreement is five (5) years; and 16 

 17 

 WHEREAS, MCC has agreed to pay rent in the amount of $600 per month; and 18 

 19 

 WHEREAS, MCC has agreed to pay a maintenance fee of $500 annually; and 20 

 21 

WHEREAS, MCC has agreed to require all participants to purchase annual 22 

memberships to the Center; now, therefore 23 

 24 

 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 25 

authorizes and directs the Department of Parks, Recreation and Culture to execute the 26 

Lease Agreement between Milwaukee Christian Center, Inc.; and 27 

 28 

 BE IT FURTHER RESOLVED, to ensure there are no liabilities related to the 29 

proposed lease and any potential outstanding bonds, the final agreement is contingent 30 

upon approval of the Office of the Comptroller. 31 

 32 

 33 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: November 26, 2013 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Authorization to enter into a Lease Agreement with Milwaukee Christian Center, 
Inc. for use of certain parts of Kosciuszko Community Center. 
  
 
FISCAL EFFECT: 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 

A. Authorization to enter into a Lease Agreement with Milwaukee Christian Center, Inc. for 
use of certain parts of Kosciuszko Community Center. 

B. Annual rent payment of $7,200 and an annual maintenance fee of $500.  Annual 
membership revenue from participants of MCC programming totals approximately $8,000. 

C. No impact 
D. None 

 
 
Department/Prepared By  Laura Schloesser/Chief of Admin & External Affairs, DPRC  
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 





















 
 

 

 
Date:  November 26, 2013     
 
To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Strategic Planning – INFORMATIONAL 
 
 
ISSUE 
An oral presentation regarding the Department of Parks, Recreation and Culture’s 
(DPRC) strategic planning efforts. 
 
BACKGROUND 
The DPRC recently began the process to develop a new 5-year Strategic Plan (2015-
2020).  A 7-member Strategic Planning Team has been assembled from volunteer 
employees representing all divisions and levels.  This core team will work closely with 
an external facilitator, Ms. Angela Allen, PhD, MSW, from the University of Wisconsin 
Cooperative Extension. 
 
The approach chosen for this process was developed by John Bryson and is designed 
for use by municipal and non-profit agencies.  Steps include the creation of a mission 
statement, values, and vision; stakeholder identification; an inventory of strengths, 
weaknesses, opportunities and challenges; and strategy formulation. 
 
The strategic planning timeline provides for an update on our progress to this committee 
in March 2014.  The ultimate goal is to have the plan finalized for presentation to the 
County Board in June 2014 and prior to 2015 Budget preparation.  This schedule is 
aggressive; however, it allows numerous opportunities for employee engagement 
through staff forums and community participation through surveys and public meetings.   
 
RECOMMENDATION 
No action requested.  Informational item unless further action required. 
 
 
Prepared by: Laura Schloesser, Chief of Administration & External Affairs 
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Recommended by:       Approved by: 
 
 
 
 
 
 
 
copy: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee 
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Scott Manske, Comptroller, Office of the Comptroller 
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk 
Jessica Janz-McKnight, Research Analyst, County Board 
Angela Allen, CNRED Educator, University of Wisconsin Cooperative Extension 

 Parks Strategic Planning Team 
 

 

 

Laura Schloesser, Chief of 
Administration and External Affairs 

 John Dargle, Jr., Director 



 
 

 

 
Date:  November 26, 2013     
 
To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: 2013 Parks Amenities Matching Fund – INFORMATIONAL 
 
 
ISSUE 
An oral presentation regarding the status of the 2013 Parks Amenities Matching Fund. 
 
BACKGROUND 
The 2013 Parks Amenities Matching Fund (PAMF) was created to provide matching 
funds for monies raised by a third party for the repair or enhancement of existing park 
facilities and amenities.  The PAMF was funded at $250,000 in 2013 from Land Sales 
revenue.  Establishment of the PAMF and the criteria for administration were approved 
by the County Board of Supervisors in March 2013. 
 
The DPRC reached out to Friends and Advocacy Groups and partners throughout the 
year to market the availability of these matching funds.  To date, over $240,000 of the 
PAMF has been awarded although the total value of all projects will exceed $800,000.  
Projects that have been awarded funds include: 
 
Project        Partner  Award 
New glass at Wilson Recreation Ice Rink   SHAW & Anon $30,000 
         Charitable Trust 
Restoration of the Gen. Kosciuszko Monument & site  RKM, Inc.  $50,000 
Cleaning and waxing of the Dr. Erastus Wolcott statue  Lake Park Friends $2,500 
Window treatments for Humboldt Park pavilion   BVNA   $500 
Accessible walkway at Boerner Botanical Gardens  Whitnall Rotary $75,000 
Picnic tables (system-wide)     Park People  $30,000 
Dog Exercise Area amenities     ROMP  $1,050 
Walker Square WiFi project     LULAC  $1,000 
New windows at Wehr Nature Center    Friends of Wehr $50,000
     
The DRPC is encouraged by the participation of many Friends and partners in this 
renewed program and is hopeful the program will be refunded in 2014. 
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RECOMMENDATION 
No action requested.  Informational item unless further action required. 
 
 
Prepared by: Laura Schloesser, Chief of Administration & External Affairs 
 
 
Recommended by:       Approved by: 
 
 
 
 
 
 
 
copy: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee 
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Scott Manske, Comptroller, Office of the Comptroller 
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk 
Jessica Janz-McKnight, Research Analyst, County Board 

 

 

 

Laura Schloesser, Chief of 
Administration and External Affairs 

 John Dargle, Jr., Director 
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