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RESUME 
James A. Duff 

8020 Harwood Avenue 

Wauwatosa, Wisconsin 53213 

(home) 414.302.1396   (work) 414.382.1753   (cell) 414.322.1581 
 

OBJECTIVE:  A position of influence in government, with responsibility for realizing cost 

savings while expanding services and achieving efficiencies 
 

EXPERIENCE: Deputy Director/Acting Director, Veterans Services   12/2004 – 12/2011  

 Director, Veterans Services 12/2011 - Present 
  Milwaukee County, Milwaukee, WI 
 

 Principal representative to county’s 60,000 veterans and their families 

 Conduct outreach, make presentations at schools, meeting places and 

community events 

 Developed new services while reducing personnel costs 

 Principal advocate regarding veterans issues 

 Fostered creative relationships to provide additional services to veterans 

 Assist veterans/families in applying for local/state/federal benefits 

 Maintained or reduced budget in every year of assignment 
 

Adjutant, Cudworth Post 23   04/2003 – 11/2004 
  American Legion, Whitefish Bay, WI 
 

 Managed administrative activities of a 900+ member veterans organization 

 Made public speeches and presentations 
 

 Supervisor, Customer Services 09/1999 – 03/2003 
  United States Postal Service, Milwaukee, WI 

 Supervised 30 union employees in mail delivery and customer service 

 Managed assignments and overtime in achieving budgetary goals 
 

 Manager, Production/Distribution 04/1997 – 09/1999 
  Hometown Inc, Milwaukee, WI 
 

 Supervised 35 union employees in ice production/distribution, fuel oil 

deliveries, and maintenance and customer service. 

 Responsible for operational budget of $4M; achieved budgetary goals 
 

 Chief, Personnel Automation and Data Processing 06/1989 – 03/1997 
  Headquarters, Wisconsin Army National Guard, Madison, WI 
 

 Responsible for integrity of Wisconsin Army National Guard personnel 

data base and all associated information and reports 

 Managed Standard Installation/Division Personnel Reporting System 

(SIPDERS) Branch – 8 military employees 

 Provided information/reports to all levels of chain-of-command 

 Conducted briefings to end-users/reported to staff agencies at state level   
 

MILITARY EXPERIENCE:  Retired US Army:  Active Army 1971-1978,  (AGR – WIARNG) 1983-1997   
 

EDUCATION:  BA, Business/Communications, Concordia College, Mequon, WI   2004 

                                Currently enrolled in MBA program at UW-Whitewater  
 

ORGANIZATIONS/AFFILIATIONS: Member, VVA, American Legion, VFW; War Memorial Center 

Veterans Board of Directors; Past President, Soldiers Home Foundation Inc; Past Chairman, Board of 

Directors Grays Child Development Center; Licensed Minister, Church of God in Christ 
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India McCanse 
1915 E. Lake Bluff Blvd.  
Shorewood, WI 53211 
(414) 305-4560   indiamccanse@gmail.com 
 

 
 

Professional Experience 
 

2009-present  LITERACY SERVICES OF WISCONSIN 
Executive Director of the oldest and largest adult education agency in Southeastern 
Wisconsin. Increased annual budget by 21% in three years through fundraising. Managed 
11 paid staff and 400 volunteer tutors.  
  

2007-2009  MARQUETTE UNVERSITY LAW SCHOOL/RESTORATIVE JUSTICE INITIATIVE 
Director of Milwaukee Safe Streets Project, a city-wide anti-gang initiative and Restorative 
Justice activities with MU law students. This position was a temporary appointment while 
I pursued a second Master’s degree.     
 

2002-2007  BIG BROTHERS BIG SISTERS OF METRO MILWAUKEE      
 President & CEO of $2.5 million agency with 50 staff serving 1,500 disadvantaged youth. 
Doubled annual budget by 50% over five years and achieved 40% service growth in same 
period. The Milwaukee affiliate of BBBS became the 8th largest of 425 in the country. 

 
1997-2002  PATHFINDERS - THE COUNSELING CENTER OF MILWAUKEE 

Executive Director of agency providing mental health, sexual abuse treatment and 
homeless youth services. Increased annual budget by 25%.    

 
1997-1998  THE AMERICAN CANCER SOCIETY OF WISCONSIN 

State Director of Programs, managing cancer prevention & intervention services across 
Wisconsin. Managed staff of 12 throughout the state.  

 
1994-1997  PLANNED PARENTHOOD OF WISCONSIN   

Vice President of Clinic Services, managing 300 staff in 40 clinics across the state. 
Responsible for $10 million budget for family planning and medical services.   

 
1990-1994 PLANNED PARENTHOOD FEDERATION OF AMERICA 

National Field Director, Public Affairs Division, supporting affiliates in 50 states with 
legislative, judicial, electoral and regulatory issues to advance family planning and primary 
health care for women.   

 
1985-1990  PLANNED PARENTHOOD OF CENTRAL MISSOURI 

Director of Community Affairs, managing public affairs, legislative operations and 
providing sexuality education throughout the city. Served on the state Reproductive 
Rights Coalition.   

Education 
 
 2005 –2010  UNIVERSITY OF CHICAGO DIVINITY SCHOOL/MEADVILLE LOMBARD SEMINARY 
   Master’s in Divinity (internship incomplete)  
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India McCanse 
Page two 
 
2002   HARVARD BUSINESS SCHOOL 

Strategic Perspectives in Non Profit Management - scholarship recipient for summer 
course focusing on Marketing, Finance, Human Resources and Fund Development for 
nonprofits from around the world.  

 
1985   UNIVERSITY OF MISSOURI - COLUMBIA       

Master’s degree, Educational and Counseling Psychology   
 

1983   UNIVERSITY OF MISSOURI - COLUMBIA  
    Bachelor’s degree, Educational and Counseling Psychology  
 

 
Previous Professional Experience 
1983–1985 Assistant Director, University of Missouri Women’s Center 
1984-1985 Adjunct faculty in Women’s Studies, Stephens College, Columbia, MO 
1997-1998 Strategic planning consultant for nonprofits and universities in Milwaukee & Madison, WI 
1997-1998 Fundraising consultant/freelance writer- Medical College of Wisconsin, YMCA of Greater Milwaukee 
and Froedtert Hospital Foundation 
 

 
Volunteer/Community Experience  
Shorewood Library Board Member 
First Unitarian Society of Milwaukee Social Justice Council Chair  
Marquette University Restorative Justice Advisory Committee  
Marquette University College of Professional Studies Corporate Advisory Council  
Unitarian Church North Chair, 2002 Capital Campaign, Chair, Stewardship Committee and Finance Committee 
member 
United Way of Greater Milwaukee Community Campaign Cabinet  
Taycheedah Correctional Institution for Women, volunteer 
Milwaukee’s “Girls in Charge” Coalition founding member 
Milwaukee Mosaic Diversity Project partner  
Repairers of the Breach, Community volunteer 
Cathedral Center for Women, Community volunteer 
Guest House volunteer 
 

 
Awards/Honors 
2010  The Milwaukee Business Journal, “Woman of Influence” for Inspiration 
2008 The Cathedral Center of Milwaukee, Restorative Justice Award 
2007   The United States Post Office, “Women Who Put their Stamp on Milwaukee”  
2007  “India McCanse Day in the City of Milwaukee”, Mayor Tom Barrett 
2006   George Washington Mason Lodge, Whitefish Bay, WI “Woman of the Year”  
2004 UW-Milwaukee Golden Key National Honor Society, Keynoter and Honorary Faculty  
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Date:  January 15, 2013 
 
To:  Chairwoman Marina Dimitrijevic, Milwaukee County Board of 
Supervisors 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: Approval of the 2013 Milwaukee County Cultural, Artistic, and Musical 

Programming Advisory Council Allocation Recommendations – Action 
Item 

 
 
POLICY 
The Department of Parks, Recreation and Culture (DPRC) has received a formal 
request from the Milwaukee County Cultural, Artistic, and Musical Programming 
Advisory Council’s (CAMPAC) Administrator seeking County Board approval of the 
2013 CAMPAC allocations.  
 
 
BACKGROUND 
Since 1986, the County has utilized the services of CAMPAC to allocate County arts 
funds to various local art agencies, individuals, and organizations.  The original 
agreement, as adopted under County Board Resolution No. 86-466 and 86-463, 
and as modified by County Board Resolution No. 87-732, has been extended on a 
year-to-year basis since 1986. 
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The 2013 adopted County Budget provided $321,000 in funding for the CAMPAC 
initiative.  Attached are the recommendations from CAMPAC, which outline the plan 
for distribution of the 2013 funds.  The allocations were approved by CAMPAC at 
its December 2012 board meeting. 
 
 
RECOMMENDATION 
The Parks Director respectfully recommends approval of the attached 2013 
CAMPAC allocations. 
 
 
 
 
Prepared by: Laura Schloesser, Chief of Administration & External Affairs 
 
Recommended by:    Approved by: 
 
 
Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

 
Attachment – 2013 Milwaukee County Fund for the Arts Allocation 
Recommendations 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitsch, Chief of Staff, County Board 

Supv. Gerry Broderick, Chairman, Parks, Energy & Environment Committee 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vincent Masterson, Fiscal & Strategic Asset Coordinator, Admin & Fiscal 
Affairs/DAS 
Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Jessica Janz-McKnight, Research Analyst, County Board 
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File No. 13- 1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 

(Journal, ) 
 

(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture, requesting authorization to prepare and execute the necessary 
contractual agreements in 2013 with various arts groups through the Milwaukee 
County Artistic, Cultural and Musical Programming Advisory Council, by 
recommending adoption of the following: 
 

A RESOLUTION 
 
 WHEREAS, the 2013 adopted budget provided Milwaukee County 
(County) funding for the arts and an administrator; and 
 

WHEREAS, adopted County Board Resolution No. 86-466 and 86-463 
established guidelines and criteria for awarding County Arts funds; and 
 

WHEREAS, adopted County Board Resolution No. 87-732 approved policy 
guidelines and funding criteria for arts program funding; and 
 

WHEREAS, the various arts groups and organizations have appeared 
before the Cultural, Artistic and Musical Programming Advisory Council 
(CAMPAC) applying for arts funding and making comments relative to the arts 
program and the 2013 allocation level; and 
 

WHEREAS, CAMPAC has reviewed and evaluated applications and 
comments and has made recommendations for awarding contracts and grants 
through the County arts program; and  
 

WHEREAS, the recommended 2013 CAMPAC allocations were based on 
the format established in previous years with the consensus of the affected arts 
organizations; and 
 

WHEREAS, the Interim Parks Director recommends approval of the 2013 
CAMPAC allocations; now, therefore, 
 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 
authorizes the Interim Parks Director to prepare the necessary contractual 
agreements with the various arts groups for funding for Community Cultural 
Events programs during 2013 which provides free programming primarily for low-
income minority, elderly, and disabled populations, and enter into 2013 
contracts with the following agencies for the amounts listed: 
 

2013 COMMUNITY CULTURAL EVENTS PROGRAM ALLOCATIONS 

 1
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 45 
Agency         Award 46 

47 
48 
49 

African American Children’s Theater     $  3,966 
Latino Arts             6,258 
Milwaukee Public Theatre           6,084 
Walker’s Point Center for the Arts          5,692 50 

51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 

TOTAL         $22,000 
 
; and 
 

BE IT FURTHER RESOLVED, that Matching Grants funds are hereby 
authorized and awarded to the following arts groups which have been 
determined eligible under guidelines established and approved by the 
Milwaukee County Board of Supervisors, in the amounts identified below, 
including approved 2012 reallocations (see Memo attachment): 

 
2013 ALLOCATION 

  
Established Organizations       Award 63 

64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 

African American Children’s Theater     $    3,866.27 
Bel Canto Chorus              6,050.11 
Boulevard Theater   3,418.35 
Civic Music Association             3,370.16 
Concord Chamber Orchestra            2,571.66 
Dancecircus               1,941.25 
Danceworks               8,972.45 
Early Music Now              5,036.20 
Festival City Symphony             5,052.55 
Florentine Opera            11,893.54 
Frankly Music              2,957.08 
In Tandem               5,265.88 
Latino Arts               6,101.33 
Midwest Vocal Express             2,912.96 
Milwaukee Ballet            23,017.60 
Milwaukee Chamber Theater            7,940.35 
Milwaukee Children’s Choir            5,342.51 
Milwaukee Choral Artists             1,770.84 
Milwaukee Opera Theater             1,921.75 
Milwaukee Public Theatre             5,931.39 
Milwaukee Repertory Theater          37,176.53 
Milwaukee Symphony Orchestra          59,405.33 
Milwaukee Youth Symphony Orchestra           9,902.95 
Musical Offering              1,332.05 
Next Act Theatre              7,590.27 

 2
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 3

89 
90 
91 
92 
93 
94 
95 
96 
97 

Organic Arts               1,663.98 
Present Music              6,592.22 
Renaissance Theaterworks            6,182.37 
Ruach                3,343.89 
Skylight Opera Theatre           12,797.28 
Theatre Gigante              2,609.65 
Walkers Point Center for the Arts            5,549.28 
Wild Space Dance Company            4,165.24 
Wisconsin Conservatory           11,424.64 
Woodland Pattern              5,977.80 98 

99 
100 
101 
102 
103 
104 
105 
106 
107 

TOTAL         $291,047.71 
 
; and 
 

BE IT FURTHER RESOLVED, that an amount of $13,000 is authorized for 
CAMPAC administration in 2013. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 15, 2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: 2013 CAMPAC Allocation Recommendations 
 
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 321,000       
Revenue             Operating Budget 
Net Cost 321,000       
Expenditure             
Revenue             

Capital Improvement 
Budget 

Net Cost             
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
In the 2013 Parks Department budget, $321,000 was allocated for Milwaukee County Cultural, 
Artistic and Musical Programming Advisory Committee (CAMPAC).  The Advisory Committee has 
made recommendations to allocate these funds to various artists, individuals and organizations 
as set out below.  The totals include $5,047.71 of approved reallocations from CAMPAC’s 2012 
budget. 
 
Matching Grant Organizations 

Established Organizations 2013 Award

AFRICAN AMERICAN CHILDREN'S THEATRE 3,866.27 
BEL CANTO CHORUS 6,050.11 
BOULEVARD THEATRE 3,418.35 
CIVIC MUSIC ASSOCIATION 3,370.16 
CONCORD CHAMBER ORCHESTRA 2,571.66 
DANCECIRCUS 1,941.25 
DANCEWORKS 8,972.45 
EARLY MUSIC NOW 5,036.20 
FESTIVAL CITY SYMPHONY 5,052.55 
FLORENTINE OPERA 11,893.54 
FRANKLY MUSIC 2,957.08 
IN TANDEM 5,265.88 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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LATINO ARTS 6,101.33 
MIDWEST VOCAL EXPRESS 2,912.96 
MILWAUKEE BALLET 23,017.60 
MILWAUKEE CHAMBER THEATER 7,940.35 
MILWAUKEE CHILDREN'S CHOIR 5,342.51 
MILWAUKEE CHORAL ARTISTS 1,770.84 
MILWAUKEE OPERA THEATRE 1,921.75 
MILWAUKEE PUBLIC THEATRE 5,931.39 
MILWAUKEE REPERTORY THEATER 37,176.53 
MILWAUKEE SYMPHONY ORCHESTRA 59,405.33
MILWAUKEE YOUTH SYMPH. ORCHESTRA 9,902.95 
MUSICAL OFFERING 1,332.05 
NEXT ACT THEATRE 7,590.27 
ORGANIC ARTS 1,663.98 
PRESENT MUSIC 6,592.22 
RENAISSANCE THEATERWORKS 6,182.37 
RUACH 3,343.89 
SKYLIGHT MUSIC THEATRE  12,797.28 
THEATRE GIGANTE 2,609.65 
WALKER'S POINT CENTER FOR THE ARTS 5,549.28 
WILD SPACE DANCE COMPANY 4,165.24 
WISCONSIN CONSERVATORY 11,424.64 
WOODLAND PATTERN 5,977.80 
TOTAL 291,047.71 
 
COMMUNITY CULTURAL EVENTS RECOMMENDATION: 
 

Established Organizations 2013 Award
African American Children’s Theater 4,109
Latino Arts 5,672
Milwaukee Public Theatre 6,840
Walker’s Point Center for the Arts 5,379
Total 22,000
 
OTHER CAMPAC ALLOCATIONS: 
 
ADMINISTRATION 
CAMPAC is recommending an allocation of $13,000.  CAMPAC administration in 2012 will 
consist of CAMPAC meeting planning and follow-up; management of the application process for 
Matching Grants and Community Cultural Events; and conducting of research projects for 
CAMPAC’s advisory council and arts groups. 
 
RECOMMENDATION:  $13,000 
 
Department/Prepared By  DPRC / Laura Schloesser, Chief of Admin. & External Affairs 
 
Authorized Signature ________________________________________ 
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Did DAS-Fiscal Staff Review?  Yes  No  
 
______________________ 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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2013 MILWAUKEE COUNTY FUND FOR THE ARTS 
ALLOCATION RECOMMENDATIONS 

 
AVAILABLE FUNDS 
 2013 Milwaukee County Allocation   $321,000 
 
  TOTAL 2013 AVAILABLE FUNDING:  $321,000 
 
Below are the recommendations for allocations to the CAMPAC programs supported by the 
Milwaukee County Fund for the Arts, including Matching Grants and Community Cultural 
Events and CAMPAC administration.  The totals in each category reflect County Budget 
figures approved by the County Board of Supervisors as part of the 2013 County Budget 
process.  According to those allocations the following recommendations have been 
provided: 
 
MATCHING GRANT PROGRAM ALLOCATIONS 
Of the 37 applications received for Matching Grants funding, 35 were returning, established 
organizations, and 2 were new organizations.  All but two (2) of the 37 were 
approved/recommended for funding.  Of the 2 new applicants, Milwaukee Opera Theatre 
Company met the eligibility criteria, and Radio Milwaukee did not.  Of the returning 
applicants, First Stage Milwaukee had an incomplete application and was not 
recommended for funding this year. 
 
For 2013, CAMPAC is recommending 35 organizations for funding under the Matching Grant 
program according to the chart below.  The recommended Matching Grant allocations 
follow the principle of the sliding scale formula originally established by CAMPAC and 
approved by the Milwaukee County Board of Supervisors.  This sliding scale means that 
organizations with the smallest budgets receive a larger percentage of their budget in 
CAMPAC funds than groups with larger budgets which receive a proportionately smaller 
percentage. 
 
Additionally, CAMPAC voted to reallocate $5,047.71 of its 2012 budget to the Matching 
Grants Program.  This represents less than 5% of the total CAMPAC budget, which the council 
was given authority by the County Board to reallocate without separate County Board 
approval. 
 
RECOMMENDATION: 
 

Established Organizations 
2013 

Award 

2013 
Approved 

Supplement Total 

AFRICAN AMERICAN CHILDREN'S THEATRE 3,799.22  67.05 3,866.27 
BEL CANTO CHORUS 5,945.18  104.93 6,050.11 
BOULEVARD THEATRE 3,359.06  59.29 3,418.35 
CIVIC MUSIC ASSOCIATION 3,311.71  58.45 3,370.16 
CONCORD CHAMBER ORCHESTRA 2,527.08  44.60 2,571.66 
DANCECIRCUS 1,907.58  33.67 1,941.25 
DANCEWORKS 8,816.84  155.61 8,972.45 
EARLY MUSIC NOW 4,948.86  87.34 5,036.20 

1 
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FESTIVAL CITY SYMPHONY 4,964.92  87.63 5,052.55 
FLORENTINE OPERA 11,687.26  206.27 11,893.54 
FRANKLY MUSIC 2,905.80  51.29 2,957.08 
IN TANDEM 5,174.55  91.33 5,265.88 
LATINO ARTS 5,995.51  105.82 6,101.33 
MIDWEST VOCAL EXPRESS 2,862.43  50.52 2,912.96 
MILWAUKEE BALLET 22,618.40  399.20 23,017.60 
MILWAUKEE CHAMBER THEATER 7,802.64  137.71 7,940.35 
MILWAUKEE CHILDREN'S CHOIR 5,249.86  92.66 5,342.51 
MILWAUKEE CHORAL ARTISTS 1,740.13  30.71 1,770.84 
MILWAUKEE OPERA THEATRE 1,888.42  33.33 1,921.75 
MILWAUKEE PUBLIC THEATRE 5,828.52  102.87 5,931.39 
MILWAUKEE REPERTORY THEATER 36,531.77  644.76 37,176.53 
MILWAUKEE SYMPHONY ORCHESTRA 58,375.05 1,030.28 59,405.33 
MILWAUKEE YOUTH SYMPH. ORCHESTRA 9,731.20  171.75 9,902.95 
MUSICAL OFFERING 1,308.95  23.10 1,332.05 
NEXT ACT THEATRE 7,458.63  131.64 7,590.27 
ORGANIC ARTS 1,635.12  28.86 1,663.98 
PRESENT MUSIC 6,477.89  114.33 6,592.22 
RENAISSANCE THEATERWORKS 6,075.15  107.22 6,182.37 
RUACH 3,285.90  57.99 3,343.89 
SKYLIGHT MUSIC THEATRE  12,575.33  221.95 12,797.28 
THEATRE GIGANTE 2,564.39  45.26 2,609.65 
WALKER'S POINT CENTER FOR THE ARTS 5,453.04  96.24 5,549.28 
WILD SPACE DANCE COMPANY 4,093.00  72.24 4,165.24 
WISCONSIN CONSERVATORY 11,226.50  198.14 11,424.64 
WOODLAND PATTERN 5,874.13  103.67 5,977.80 
TOTAL 286,000 5,047.71 291,047.71 

 
 
COMMUNITY CULTURAL EVENTS 
 
We received four (4) applications for Community Cultural Events (CCE) funding, all of which 
were from organizations that received CCE funding previously.  The four (4) funded 
organizations that were recommended are listed in the chart below.  The charted groups 
utilize the same formula used for 2013 Matching Grants. 
 
RECOMMENDATION: 
 

Established Organizations 2013 Award 
AFRICAN AMERICAN CHILDREN'S THEATER 3,966 
LATINO ARTS 6,258 
MILWAUKEE PUBLIC THEATRE 6,084 
WALKER'S POINT CENTER FOR THE ARTS 5,692 
TOTAL 22,000 

 

2 
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ADMINISTRATION 
CAMPAC is recommending an allocation of $13,000 for administration.  CAMPAC 
administration in 2013 will consist of CAMPAC meeting planning and follow-up; management 
of the application process for Matching Grants and Community Cultural Events; and 
conducting of research projects for CAMPAC’s advisory council and arts groups. 
 
RECOMMENDATION:  $13,000 
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 COUNTY OF MILWAUKEE 1 
 INTER-OFFICE COMMUNICATION 2 
 3 

 4 
 5 
DATE: January 7, 2013 6 
 7 
TO: Supervisor Marina Dimitrijevic, County Board Chairwoman 8 
 9 
FROM: Charles Wikenhauser, Zoo Director 0 
 1 
SUBJECT: APPROVAL TO EXECUTE A PROFESSIONAL SERVICES CONTRACT FOR 2 

ENTERTAINMENT AT MILWAUKEE A LA CARTE 2013 AND 2014 3 
 4 
 5 

ISSUE 6 
 7 
The Milwaukee County Zoo requests approval to execute a professional services contract 8 
with Robert Zigman Marketing in an amount not to exceed $250,000 to provide staging, 9 
lighting and entertainment arrangements for the Milwaukee a la Carte Events in 2013 and 0 
2014 including a two-year renewable extension. 1 
 2 
  3 

BACKGROUND 4 
 5 
Milwaukee County Ordinance 56.30 requires that all professional service agreements with a 6 
value of $50,000 or greater be reviewed by the appropriate standing committee and 7 
approved by the County Board. 8 
 9 
In an effort to increase attendance and revenue at Milwaukee a la Carte, by booking popular 0 
entertainment, Zoo management issued a Request for Proposals to obtain responses from 1 
interested booking organizations. 2 
 3 
A request for proposals was issued and posted on the Milwaukee County website.  Five 4 
proposals were received.  The proposals were evaluated by a three-person committee.  The 5 
committee’s recommendation was to award the contract to Robert Zigman Marketing.   6 
 7 
 8 

RECOMMENDATION 9 
 0 
It is recommended that following review by Community Business Development Partners 1 
Office, Corporation Counsel and Risk Management, the Director of the Milwaukee County 2 
Zoo be authorized to execute a professional services contract with Robert Zigman Marketing 3 
for the booking of entertainment at Milwaukee a la Carte, in 2013 and 2014, including a 4 
two-year renewable extension. 5 
 6 
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 1 
 2 
 3 

FISCAL NOTE 4 
 5 
 6 
An appropriation of $176,700 for professional services related to Milwaukee a la Carte 7 
entertainment is included in the 2013 Adopted Budget for the Milwaukee County Zoo, 8 
which anticipates expenditures of $805,391 and revenues of $1,100,000 for Milwaukee a la 9 
Carte, 2013. 0 

 1 
 2 
 3 

 4 
_____________________________________ 5 
Charles Wikenhauser 6 
Zoo Director 7 
 8 
C: Chris Abele, Milwaukee County Executive 9 

Supervisor Gerry Broderick, Chairman, Parks, Energy & Environment Committee 0 
Scott Manske, Comptroller 1 
Amber Moreen, Chief of Staff, County Executive’s Office 2 
Kelly Bablitch, Chief of Staff, County Board 3 
Tia Tohorst, Director of Legislative Affairs, County Executive’s Office 4 

 Patrick Farley, Director, Department of Administrative Services 5 
Craig Kammholz, Fiscal and Budget Administrator, DAS 6 

 Stephen Cady, Fiscal and Budget Analyst, DAS 7 
 Jessica Janz-McKnight, Research Analyst, County Board 8 
 Vincent Masterson, Fiscal and Management Analyst, DAS 9 
 Vera Westphal, Deputy Zoo Director (Administration & Finance) 0 
 Laura Pedriani, Public Affairs & Services Director, Zoo 1 
 Sue Rand, Accounting Manager, Zoo 2 
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   File No.  1 

2 

3 

4 

5 
6 
7 

8 
9 

10 
11 

12 
13 

14 
15 

16 
17 
18 

19 
20 
21 

22 
23 
24 
25 
26 

27 
28 
29 
30 
31 

   (Journal, ) 

(ITEM NO. )  , by recommending adoption of the following: 

A RESOLUTION 

 WHEREAS, Milwaukee County Ordinance 56.30 requires all professional 
services agreements with a value of $50,000 or greater be approved by the County Board; 
and 

 WHEREAS, the 2013 Budget for the Milwaukee County Zoo provides for 
payment of professional services to Robert Zigman Marketing to make all arrangements 
for entertainment at Milwaukee a la Carte, in an amount not to exceed $250,000 per year; 
and 

 WHEREAS, the entertainment increases attendance during Milwaukee a la Carte 
and extends the Zoo visit; and 

 WHEREAS, the Milwaukee County Zoo sought proposals from interested parties; 
and 

 WHEREAS, the proposal from Robert Zigman Marketing was one of five 
proposals received and was determined to be the best proposal by the evaluation 
committee; now, therefore 

 BE IT RESOLVED, that the request for approval of a Professional Service 
Contract for entertainment booking services at the Milwaukee a la Carte, 2013 and 2014, 
with Robert Zigman Marketing be hereby granted; and 

 BE IT FURTHER RESOLVED, that after review by Community Business 
Development Partners Office, Corporation Counsel and Risk Management, the Director 
of the Milwaukee County Zoo is hereby authorized and directed to execute on behalf of 
Milwaukee County a two-year contract, including a two-year renewable extension in an 
amount not to exceed $250,000 per year. 

FISCAL NOTE: An appropriation of $176,700 for professional services related to 
Milwaukee a la Carte entertainment is included in the 2013 
Adopted Budget for the Milwaukee County Zoo, which anticipates 
expenditures of $805,391 and revenues of $1,100,000 for 
Milwaukee a la Carte, 2013. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 1/7/2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: CONTRACT FOR MILWAUKEE A LA CARTE ENTERTAINMENT WITH ROBERT 
ZIGMAN MARKETING 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  176700  176700 
Revenue               

Operating Budget 

Net Cost  176700  176700 
Expenditure               
Revenue               

Capital Improvement 
Budget 

Net Cost               
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A.  The Zoo Director is requesting authorization to execute a contract with Robert Zigman Marketing 
for the booking of entertainment for the Zoo's a la Carte event for the years 2013 and 2014 including a 
two-year renewable extension. 
 
B.  The Zoo’s a la Carte event generates over $1.1m in revenues.  This contract books the 
entertainment for the Zoo.  Without the contract, the Zoo would not be able to generate the budgeted 
revenues.  Funding for the second year of the contract will be requested in the 2014 budget. 
 
C. The 2013 Budget includes $176,700 in expenditures for this contract. 
 
D. N/A 
 

Department/Prepared By  Laura Pedriani, Public Affairs & Services Director 
     
 
 
Authorized Signature       
 
 
Did DAS-Fiscal Staff Review?  Yes  No 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Milwaukee County Zoo 
Entertainment Booking Services 

Contract  
 

THIS AGREEMENT, by and between Milwaukee County Zoo (hereinafter called “COUNTY”), 
represented by Charles Wikenhauser, Zoo Director, and Robert Zigman Marketing Inc,   
(hereinafter called “CONTRACTOR”) is entered into on this day, _______________________. 
 
OVERVIEW 
 
Contractor to provide Entertainment Booking and Staging Services to the Milwaukee County 
Zoo for its 2013 and 2014 Milwaukee A la Carte (hereinafter called “EVENT”) held for four days 
each August ending on the third weekend of the month.   
 
SCOPE OF SERVICES 
 

Booking of Entertainment. CONTRACTOR will at a minimum, on a monthly basis, 
compile a list of recommended acts and prices for review by the Zoo Public Affairs and 
Services Director. CONTRACTOR will submit a finalized schedule of entertainment no 
later than July 1 of each contract year.  CONTRACTOR will negotiate and contract all 
local and national entertainment for the EVENT.  
 
Production. CONTRACTOR will be responsible for all staging, sound and lighting 
requirements. CONTRACTOR will be responsible for all technical coordination 
requirements for its contracted acts including but not limited to contract rider 
requirements, admission arrangements, stage management, security, load-in, and 
hospitality.  
 

COMPENSATION 
 
CONTRACTOR shall be compensated by the COUNTY based upon CONTRACTOR’S actual 
costs plus a 20% commission, up to an amount as communicated in writing by the Zoo Public 
Affairs and Services Director, not to exceed $250,000 each year.  At the commencement of 
each contract calendar year, CONTRACTOR shall receive an advance payment of $ 89,000. 
CONTRACTOR shall use the advance to carry out its obligations under this contract. By July 1 
of each contract year a finalized schedule of entertainment and associated costs must be 
submitted to the Zoo Public Affairs and Services Director.   Upon approval of these 
entertainment related costs, the allowable balance remaining after the advance will be provided 
to CONTRACTOR by July 20th each year.  After the conclusion of the EVENT, CONTRACTOR 
shall provide a final report itemizing utilization of all funds advanced by the COUNTY, within 60 
days of completion of each year’s EVENT.  Copies of original receipts/documents will be 
required for each expenditure in excess of $2,000 and any expenditure of $2,000 or less, for all 
remaining services, proof may be requested.  
 
DATES OF PERFORMANCE 
 
This agreement shall commence upon acceptance by the COUNTY and terminate upon 
completion of the assignment per mutual agreement by the COUNTY and the CONTRACTOR 
and payment thereof after the 2014 EVENT, no later than December 31, 2014. 
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The COUNTY shall have the option to extend the contract for an additional 2 calendar years 
beginning, January 31, 2015. 
 
SUPPORT PROVIDED BY COUNTY 
 
COUNTY to provide beverages and food tickets to entertainment, disadvantaged inner city 
youth volunteers and other needs of CONSULTANT as COUNTY deems appropriate. 
 
NONDESCRIMINATION EQUAL EMPLOYEMENT OPPORTUNITY AND AFFIRMATIVE 
ACTION PROGRAMS 
 
In the performance of work under this Agreement, the CONTRACTOR shall not discriminate 
against any employee or applicant for employment because of race, color, national origin, age, 
sex or handicap, which shall include, but is not limited to the following: 
 

Employment, upgrading, demotion or transfer; recruitment or recruitment advertising; 
layoff or termination; rates of pay or other forms of compensation; and selection for 
training, including apprenticeships. Contractor will post in conspicuous places, available 
for employees and applicants for employment, notices to be provided by the County, 
setting forth the provisions of the nondiscriminatory clause. 

 
 Consultant agrees to strive to implement the principles of equal employment 

opportunities through an effective Affirmative Action Program. The program shall have 
as its objective to increase the utilization of women, minorities, and handicapped 
persons, and other protected groups, at all levels of employment in all divisions of the 
Consultant’s work force, where these groups may have been previously underutilized 
and underrepresented. Consultant also agrees that in the event of any dispute as to 
compliance with the stated requirements, it shall be its responsibility to show that it has 
met all such requirements.  

  
When violation of the nondiscrimination, equal opportunity or Affirmative Action 
provisions of this section has been determined by County, Consultant shall immediately 
be informed of the violation and directed to take all action necessary to halt the violation, 
as well as such action as may be necessary to correct, if possible, any injustice to any 
person adversely affected by the violation, and immediately take steps to prevent further 
violations. 

 
 If, after notice of a violation to Consultant, further violations of this section are committed 

during the term of the Agreement, County may terminate the Agreement without liability 
for the uncompleted portion or any materials or services purchased or paid for by the 
Contractor for use in completing the Agreement, but in either event, Contractor shall be 
ineligible to bid on any future Agreements let by County. 

 
DISADVANTED BUSINESS ENTERPRISE 
 
1. Prime shall comply with County’s approved Disadvantaged Business Enterprise (DBE) 
program submitted in compliance with all other requirements imposed by or pursuant to Title 49, 
Code of Federal Regulations, Department of Transportation, Office of the Secretary, Parts 23 
and 26, and Milwaukee County Ordinance Chapter 42, and as said Regulations may be 
amended. 
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2. Prime shall make a good faith effort to adhere to the DBE program submitted with 
Prime’s Proposal, which assures that 17 percent (17%) of the total Contract value be attributed 
to ACDBEs and/or DBEs certified by Milwaukee County or an entity whose certification is 
recognized by Milwaukee County throughout the term of this Contract.  Any change to the DBE 
program submitted with Prime’s Proposal is subject to County’s written approval.  
 
3. If Prime fails to achieve and maintain the level of certified participation stated in this 
Contract, Prime shall provide documentation to the Community Business Development Partners 
department (CBDP) demonstrating that it made good faith efforts in its attempt to meet the 
stated level of participation.  If Prime fails to reflect a good faith effort to achieve and maintain 
the level of certified participation stated herein throughout the term of this Contract, County may 
consider this as a material breach of the Contract and may terminate the Contract in 
accordance with Paragraph      of this Contract. 
 
4. County shall notify Prime in the event that new regulations are issued.  Following such 
notification, Prime shall be required to continue to meet the participation goal set forth in this 
Contract, or to initiate all necessary and reasonable steps to achieve and/or maintain the newly 
established participation goal throughout the remaining term of this Contract.  Participation may 
be in the form of any legal arrangement meeting the eligibility standards in 49 CFR Parts 23 and 
26, as currently stated or amended, and shall be counted toward the goal as set forth in those 
regulations. 
 
5. Prime shall be required to comply with other appropriate provisions of 49 CFR Parts 23 
and 26, and County Ordinance Chapter 42.  Prime shall submit such reports as may be required 
by County and CBDP in the form specified by County for the purpose of demonstrating 
compliance with this Paragraph.  In the event Prime seeks to terminate the participation of the 
certified partner, Prime is required to notify the certified partner indicating the causal basis for 
the proposed termination, and to obtain written approval from CBDP before undertaking any 
such actions.  Prime will be required to maintain the stated participation with another certified 
firm, or to demonstrate a good faith effort to achieve and maintain the level of certified 
participation stated herein with another certified firm. 
 
 
INDEMNITY 
 
Contractor agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless 
the County, its agents, officers and employees, from and against all liability. Including, but not 
limited to, costs and attorney's fees, all claims, and causes of actions by reason of liability for 
damages including suits at law or in equity, caused by any wrongful, intentional, or negligent act 
or omission of Contractor, or its (their) agents which may arise out of or are connected with any 
of the activities covered by this Contract. 
 
 
INSURANCE 
 
 CONTRACTOR shall purchase and maintain policies of insurance and proof of financial 

responsibility to cover costs as may arise from claims of tort, statutes, and benefits 
under Workers’ Compensation laws, as respects damage to persons or property and 
third parties in such coverages and amounts as required and approved by the County 
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Director of Risk Management and Insurance. Acceptable proof of such coverages shall 
be furnished to the director of Risk Management and Insurance prior to services 
commenced under this Contract. 
Contractor shall provide evidence of the following coverages and minimum amounts. 

 
It is understood and agreed that CONTRACTOR shall obtain information on the 
professional liability coverage of all sub-consultants and/or sub-contractors in the same 
form as specified above for review of the County. 

 
 
Type of Coverage     Minimum Limits 

 
Wisconsin Worker’s Compensation    Statutory 

        (with waiver of subrogation) 
 

Employer’s Liability     $100,000/$500,000/$100,000 
 

Commercial/Comprehensive General Liability  
  General Aggregate    $2,000,000 per occurrence 
  Bodily Injury/Property Damage  $1,000,000 per occurrence 
  Personal Injury    $1,000,000 per occurrence 
  Contractual Liability    $1,000,000 per occurrence 
 

Professional Liability     $1,000,000 per occurrence 
 

Automobile Liability 
  Bodily Injury & Property Damage  $1,000,000 per accident 
  All Autos-owned and non owned and/or hired 
  Uninsured Motorist    per WI requirements 
 

Milwaukee County, as its interests may appear, shall be named as an additional insured 
for general, automobile, as respects the services provided in this Contract. Disclosure 
must be made of any non-standard or restrictive additional insured endorsement, and 
any use of non-standard or restrictive additional insured endorsement will not be 
acceptable, a thirty (30) day written notice of cancellation, nonrenewal, or material 
change shall be afforded to the county. 

 
The insurance specified above shall be placed with at least an A-/VIII rated carrier per 
Best’s Rating Guide approved to do business in the State of Wisconsin. Any deviations 
or waiver of required coverage or minimums shall be submitted in writing and approved 
by the County Director of Risk Management and insurance as a condition of this 
Contract. Waivers may be granted when surplus lines and specialty carriers are used. 

 
A Certificate of Insurance shall be submitted for review to the County Risk Manager for 
each successive period of coverage for the duration of this Contract.  
 
Certificate(s) of Insurance are to be sent to: 
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Milwaukee County 
Department of Administration 
Attention: Risk Manager 
901 North 9th Street Room 302 
Milwaukee, WI 53233 

 
MISCELLANEOUS TERMS 
 
CONTRACTOR RFP response is incorporated within this contract. 
 
This is not an exclusive Agreement: COUNTY reserves the right to use other providers of the 
same services as set forth in the SCOPE OF SERVICES above if the COUNTY determines at 
its sole discretion to be in its best interests to do so. 
 
Nothing contained in the Agreement shall constitute or be construed to create a partnership or 
joint venture between the COUNTY or its successors or assigns and CONTRACTOR or its 
successors or assigns.  In entering into this Agreement, and in acting in compliance herewith, 
the CONTRACTOR is at all times acting and performing as an INDEPENDENT CONTRACTOR, 
duly authorized to perform the acts required of it hereunder.  The CONTRACTOR may assign or 
subcontract out components of the assignment under this Agreement without the prior approval 
of the COUNTY. 
 
The CONTRACTOR, during the period of this Agreement shall not hire, retain or utilize for 
compensation any member, officer or employee of the COUNTY or any person who, to their 
knowledge of the CONTRACTOR, has a conflict of interest. 
 
The CONTRACTOR agrees to be bound by MILWAUKEE COUNTY’S CODE OF ETHICS 
which states in relevant part:  No person may offer to give to any County officer or employee or 
his immediate family, and no County officer or employee or his immediate family may solicit or 
receive, anything of value pursuant to an understanding that such officers or employees vote, 
official actions or judgement would be influenced thereby. 
 
 
COUNTYS RIGHT TO AUDIT 
 
CONTRACTOR shall permit the authorized representative of COUNTY, after reasonable notice 
to inspect and audit all data and records of CONTRACTOR related to carrying out this contract 
for a period of up to three years after completion of the contract. 
 
 
 
TERMINATION:  
 
COUNTY reserves the right to terminate the contract at any time or any reason by giving 
CONTRACTOR thirty (30) days written notice of such termination. In the event of said 
termination, CONTACTOR shall reduce its activities hereunder as usually agree to upon receipt 
of said notice.  Upon said termination, CONTRACTOR shall be compensated for all 
documented services rendered through the date of termination and return any balance of 
advance not earned within (60) days of written notice.   
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IN WITNESS WHEREOF, the parties hereto have agreement have caused this Contract on the 
day, month, and year first above written. 
 
FOR MILWAUKEE COUNTY    BY CONTRACTOR 
 
 
___________________________  _______________________ 
Charles Wikenhauser    (Date)   Robert Zigman (Date) 
Zoo Director       
       _______________________ 
 
       Taxpayer ID 
 
 
MILWAUKEE COUNTY WITNESS:  CONTRACTOR WITNESS 
 
 
__________________________________  By_________________________________ 
 
__________________________________  ____________________________________ 
Date            Date 
 
 
Approved as to form and Independent    Reviewed by County's Risk 
Contractor status by Corporation Counsel.    Manager 
 
 
By________________________________  By_________________________________ 
 
__________________________________  ____________________________________ 
Date            Date 
 
Approved with regards to County   
Ordinance Chapter 42 
 
By________________________________ 
 
Date__________________________________ 
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 COUNTY OF MILWAUKEE 1 
 INTER-OFFICE COMMUNICATION 2 
 3 

 4 
 5 
DATE: January 15, 2013 6 
 7 
TO: Supervisor Marina Dimitrijevic, County Board Chairwoman 8 
 9 
FROM: Charles Wikenhauser, Zoo Director 0 
 1 
SUBJECT: APPROVAL TO EXECUTE A PROFESSIONAL SERVICES CONTRACT FOR 2 

ADVERTISING SERVICES AT THE MILWAUKEE COUNTY ZOO, 2013 AND 3 
2014 4 

 5 
 6 

ISSUE 7 
 8 
The Milwaukee County Zoo requests approval to execute a professional services contract 9 
with Red Arrow Advertising in the amount not to exceed $60,000 per year to provide 0 
advertising services to the Milwaukee County Zoo in 2013 and 2014, including a two-year 1 
renewable extension. 2 
 3 
  4 

BACKGROUND 5 
 6 
Milwaukee County Ordinance 56.30 requires that all professional service agreements with a 7 
value of $50,000 or greater be reviewed by the appropriate standing committee and 8 
approved by the County Board. 9 
 0 
In an effort to keep its high profile as a major tourist attraction, and increase attendance and 1 
revenue by creating a comprehensive advertising campaign, Zoo management issued a 2 
Request for Proposals to obtain responses from interested Advertising Agencies. 3 
 4 
The Request for Proposal was posted on the Milwaukee County web site.  Seven proposals 5 
were received.  A five-member committee evaluated the proposals.  The three agencies with 6 
the highest combined score were invited back to interview with Zoo management.  It was 7 
determined that Red Arrow Advertising was the best choice for the Zoo’s needs. 8 
 9 
 0 

RECOMMENDATION 1 
 2 
It is recommended that following review by Community Business Development Partners 3 
Office, Corporation Counsel and Risk Management, the Director of the Milwaukee County 4 
Zoo be authorized to execute a professional services contract with Red Arrow Advertising 5 
for advertising services for 2013 and 2014, including a two-year renewable extension. 6 
 7 
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 1 
 2 
 3 

FISCAL NOTE 4 
 5 
 6 
An appropriation of $60,000 for advertising services is included in the 2013 Adopted 7 
Budget for the Milwaukee County Zoo. 8 

 9 
 0 
 1 

 2 
_____________________________________ 3 
Charles Wikenhauser 4 
Zoo Director 5 
 6 
C: Chris Abele, Milwaukee County Executive 7 

Supervisor Gerry Broderick, Chairman, Parks, Energy & Environment Committee 8 
Scott Manske, Comptroller 9 
Amber Moreen, Chief of Staff, County Executive’s Office 0 
Kelly Bablitch, Chief of Staff, County Board 1 
Tia Tohorst, Director of Legislative Affairs, County Executive’s Office 2 

 Patrick Farley, Director, Department of Administrative Services 3 
Craig Kammholz, Fiscal and Budget Administrator, DAS 4 

 Stephen Cady, Fiscal and Budget Analyst, DAS 5 
 Jessica Janz-McKnight, Research Analyst, County Board 6 
 Vincent Masterson, Fiscal and Management Analyst, DAS 7 
 Vera Westphal, Deputy Zoo Director (Administration & Finance) 8 
 Laura Pedriani, Public Affairs & Services Director, Zoo 9 
 Sue Rand, Accounting Manager, Zoo 0 
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   File No.  1 

2 

3 

4 

5 
6 
7 

8 
9 

10 

11 
12 
13 
14 

15 
16 
17 

18 
19 
20 

21 
22 
23 
24 
25 

26 
27 

   (Journal, ) 

(ITEM NO. )  , by recommending adoption of the following: 

A RESOLUTION 

 WHEREAS, Milwaukee County Ordinance 56.30 requires all professional 
services agreements with a value of $50,000 or greater be approved by the County Board; 
and 

 WHEREAS, the 2013 Budget for the Milwaukee County Zoo provides for 
payment of professional services to Red Arrow Advertising for advertising services, in an 
amount not to exceed $60,000; and 

 WHEREAS, in an effort to keep its high profile as a major tourist attraction and 
increase attendance and revenue by creating a comprehensive advertising campaign, Zoo 
management issued a Request for Proposal to obtain responses from interested 
advertising agencies; and 

 WHEREAS, seven proposals were received and Red Arrow Advertising was 
determined to be the best choice for the Zoo’s needs by the evaluation committee; now, 
therefore 

 BE IT RESOLVED, that the request for approval of a Professional Service 
Contract for advertising services with Red Arrow Advertising be hereby granted for 2013 
and 2014; and 

 BE IT FURTHER RESOLVED, that after review by Community Business 
Development Partners Office, Corporation Counsel and Risk Management, the Director 
of the Milwaukee County Zoo is hereby authorized and directed to execute on behalf of 
Milwaukee County a two-year contract, including a two-year renewable extension in an 
amount not to exceed $60,000 per year. 

FISCAL NOTE: An appropriation of $60,000 for advertising services in included in 
the 2013 Adopted Budget for the Milwaukee County Zoo. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 1/10/2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Contract for Advertising Services with Red Arrow Advertising 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  60,000  60,000 
Revenue               

Operating Budget 

Net Cost  60,000  60,000 
Expenditure               
Revenue               

Capital Improvement 
Budget 

Net Cost               
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
A.  The Milwaukee County Zoo requests approval to execute a professional service contract with 
Red Arrow Advertising in an amount not to exceed $60,000 per year to provide advertising 
services to the Milwaukee County Zoo in 2013 and 2014, including a two-year renewable 
extension. 
 
B. The advertising campaign will assist the Zoo in generating the 2013 budgeted revenue of 
$19,684,801. 
 
C. The 2013 Budget includes funding for advertising services. 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Department/Prepared By  Laura Pedriani  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

PE&E - January 29, 2013 - Page 34



1/18/2013 

MILWAUKEE COUNTY ZOO 
ADVERTISING SERVICES CONTRACT 

 
THIS AGREEMENT by and between Milwaukee County (hereinafter called “COUNTY”) 
represented by Charles Wikenhauser, Zoo Director, and Red Arrow Advertising (hereinafter 
called “CONTRACTOR”) is entered into on this day, _______________________. 
 
OVERVIEW 
 
CONTRACTOR to provide advertising services to the Milwaukee County Zoo for its summer 
exhibit and brand identification in 2013 and 2014. . 
 
SCOPE OF SERVICES 
 
CONTRACTOR will provide, but not be limited to, copy writing, creative design, production and 
media placement and purchasing, in and for any and all media outlets that are approved and 
agreed upon by the COUNTY. 
 
All materials prepared for the COUNTY will be submitted for approval prior to production. The 
CONTRACTOR shall be responsive and responsible to the Zoo Public Affairs & Services 
Director or designee. 
 
COMPENSATION 
 
At the commencement of each contract year the CONTRACTOR will receive an advance 
payment of $30,000. CONTRACTOR shall use the advance to carry out its obligations under the 
contract.  Upon completion of the work required by the COUNTY, the CONTRACTOR should 
receive the remaining $30,000 by October 31 of each year of the contract. The COUNTY 
reserves the right to demand any receipts and or documents it believes necessary to document 
the services performed. 
 
 
DATES OF PERFORMANCE 
 
The agreement shall commence upon acceptance by the COUNTY and terminate upon 
completion of the 2014 assignment per mutual agreement by the COUNTY and the 
CONTRACTOR and payment thereof no later than December 31, 2014 
 
The COUNTY shall have the option to extend the contract for an additional two (2) calendar 
years beginning January 31, 2015. 
 
 
NONDESCRIMINITATION EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION PROGRAMS 
 
In the performance of work under this Agreement, the CONTRACTOR shall not discriminate 
against any employee or applicant for employment because of race, color, national origin, age, 
sex or handicap, which shall include, but is not limited to the following: 
 
 Employment, upgrading, demotion or transfer; recruitment or recruitment advertising; 

layoff or termination; rates of pay or other forms of compensation; and selection for 
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training, including apprenticeships. Contractor will post in conspicuous places, available 
for employees and applicants for employment, notices to be provided by the County, 
setting forth the provisions of the nondiscriminatory clause. 

 
 Consultant agrees to strive to implement the principles of equal employment 

opportunities through an effective Affirmative Action Program. The program shall have 
as its objective to increase the utilization of women, minorities, and handicapped 
persons, and other protected groups, at all levels of employment in all divisions of the 
Consultant’s work force, where these groups may have been previously underutilized 
and underrepresented. Consultant also agrees that in the event of any dispute as to 
compliance with the aforestated requirements, it shall be its responsibility to show that it 
has met all such requirements.  

 
 When violation of the nondiscrimination, equal opportunity or Affirmative Action 

provisions of this section has been determined by County, Consultant shall immediately 
be informed of the violation and directed to take all action necessary to halt the violation, 
as well as such action as may be necessary to correct, if possible, any injustice to any 
person adversely affected by the violation, and immediately take steps to prevent further 
violations. 

 
 If, after notice of a violation to Consultant, further violations of this section are committed 

during the term of the Agreement, County may terminate the Agreement without liability 
for the uncompleted portion or any materials or services purchased or paid for by the 
Contractor for use in completing the Agreement, but in either event, Contractor shall be 
ineligible to bid on any future Agreements let by County. 

 
DISADVANTED BUSINESS ENTERPRISE 
 
1. Prime shall comply with County’s approved Disadvantaged Business Enterprise (DBE) 
program submitted in compliance with all other requirements imposed by or pursuant to Title 49, 
Code of Federal Regulations, Department of Transportation, Office of the Secretary, Parts 23 
and 26, and Milwaukee County Ordinance Chapter 42, and as said Regulations may be 
amended. 
 
2. Prime shall make a good faith effort to adhere to the DBE program submitted with 
Prime’s Proposal, which assures that 17 percent (17%) of the total Contract value be attributed 
to ACDBEs and/or DBEs certified by Milwaukee County or an entity whose certification is 
recognized by Milwaukee County throughout the term of this Contract.  Any change to the DBE 
program submitted with Prime’s Proposal is subject to County’s written approval.  
 
3. If Prime fails to achieve and maintain the level of certified participation stated in this 
Contract, Prime shall provide documentation to the Community Business Development Partners 
department (CBDP) demonstrating that it made good faith efforts in its attempt to meet the 
stated level of participation.  If Prime fails to reflect a good faith effort to achieve and maintain 
the level of certified participation stated herein throughout the term of this Contract, County may 
consider this as a material breach of the Contract and may terminate the Contract in 
accordance with Paragraph      of this Contract. 
 
4. County shall notify Prime in the event that new regulations are issued.  Following such 
notification, Prime shall be required to continue to meet the participation goal set forth in this 
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Contract, or to initiate all necessary and reasonable steps to achieve and/or maintain the newly 
established participation goal throughout the remaining term of this Contract.  Participation may 
be in the form of any legal arrangement meeting the eligibility standards in 49 CFR Parts 23 and 
26, as currently stated or amended, and shall be counted toward the goal as set forth in those 
regulations. 
 
5. Prime shall be required to comply with other appropriate provisions of 49 CFR Parts 23 
and 26, and County Ordinance Chapter 42.  Prime shall submit such reports as may be required 
by County and CBDP in the form specified by County for the purpose of demonstrating 
compliance with this Paragraph.  In the event Prime seeks to terminate the participation of the 
certified partner, Prime is required to notify the certified partner indicating the causal basis for 
the proposed termination, and to obtain written approval from CBDP before undertaking any 
such actions.  Prime will be required to maintain the stated participation with another certified 
firm, or to demonstrate a good faith effort to achieve and maintain the level of certified 
participation stated herein with another certified firm. 
 
 
INDEMNITY 
 
CONTRACTOR agrees to the fullest extent permitted by law, to indemnify, defend and hold 
harmless the COUNTY, its agents, officers and employees, from and against all liability 
including, but not limited to costs and attorney’s fees, all claims, and causes of actions by 
reason of liability for damages including suits at law or in equity, caused by any wrongful, 
intentional or negligent act of omission of CONTRACTOR, or it (their) agents which may arise of 
or are connected with any of the activities covered by this contract. 
   
INSURANCE 
 
 Contractor shall purchase and maintain policies of insurance and proof of financial 

responsibility to cover costs as may arise from claims of tort, statutes, and benefits 
under Workers’ Compensation laws, as respects damage to persons or property and 
third parties in such coverages and amounts as required and approved by the County 
Director of Risk Management and Insurance. Acceptable proof of such coverages shall 
be furnished to the director of Risk Management and Insurance prior to services 
commenced under this Contract. 

 
Contractor shall provide evidence of the following coverages and minimum amounts. 

 
It is understood and agreed that Contractor shall obtain information on the professional 
liability coverages of all sub-consultants and/or sub-contractors in the same form as 
specified above for review of the County. 

 
 
Type of Coverage     Minimum Limits 

 
Wisconsin Worker’s Compensation    Statutory 

        (with waiver of subrogation) 
 

Employer’s Liability     $100,000/$500,000/$100,000 
 

PE&E - January 29, 2013 - Page 37



1/18/2013 

Commercial/Comprehensive General Liability  
  General Aggregate    $2,000,000 per occurrence 
  Bodily Injury/Property Damage  $1,000,000 per occurrence 
  Personal Injury    $1,000,000 per occurrence 
  Contractual Liability    $1,000,000 per occurrence 
 

Professional Liability     $1,000,000 per occurrence 
 

Automobile Liability 
  Bodily Injury & Property Damage  $1,000,000 per accident 
  All Autos-owned and non owned and/or hired 
  Uninsured Motorist    per WI requirements 
 

Milwaukee County, as its interests may appear, shall be named as an additional insured 
for general, automobile, as respects the services provided in this Contract. Disclosure 
must be made of any non standard or restrictive additional insured endorsement, and 
any use of non standard or restrictive additional insured endorsement will not be 
acceptable, a thirty (30) day written notice of cancellation, nonrenewal, or material 
change shall be afforded to the county. 

 
The insurance specified above shall be placed with at least an A-/VIII rated carrier per 
Best’s Rating Guide approved to do business in the State of Wisconsin. Any deviations 
or waiver of required coverages or minimums shall be submitted in writing and approved 
by the County Director of Risk Management and insurance as a condition of this 
Contract. Waivers may be granted when surplus lines and specialty carriers are used. 

 
A Certificate of Insurance shall be submitted for review to the County for each 
successive period of coverage for the duration of this Contract. 

 
Certificate of insurance are to be sent to: 
 
Milwaukee County  
Department of Adminitration 
Attention: Risk Manger 
901 North 9th Street, Room 301 
Milwaukee, WI  53233 
 
 
MISCELLANEOUS TERMS 
 
CONTRACTOR RFP response is incorporated within this contract. 
 
This is not an exclusive Agreement: COUNTY reserves the right to use other providers of the 
same services as set forth in paragraph 1 above if the COUNTY determines at its sole 
discretion to be in its best interest to do so. 
 
Nothing contained in the Agreement shall constitute or be construed to create a partnership or 
joint venture between the COUNTY or its successors or assigns and CONTRACTOR or its 
successors or assigns.  In entering into this Agreement, and in acting in compliance herewith, 
the CONTRACTOR is at all times acting and performing as an INDEPENDENT CONTRACTOR, 
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duly authorized to perform the acts required of it hereunder. 
 
The CONTRACTOR may assign or subcontract out components of the assignment under this 
Agreement without the prior approval of the COUNTY. 
 
The CONTRACTOR, during the period of this Agreement shall not hire, retain or utilize for 
compensation any member, officer or employee of the COUNTY or any person who, to their 
knowledge of the CONTRACTOR, has a conflict of interest. 
 
The CONTRACTOR agrees to be bound by MILWAUKEE COUNTY’S CODE OF ETHICS 
which states in relevant part: A No person may offer to give to any County officer or employee 
or his  
immediate family, and no County officer or employee or his immediate family may solicit or 
receive, anything of value pursuant to an understanding that such officers or employees vote, 
official actions or judgment would be influenced thereby. 
 
COUNTY’S RIGHT TO AUDIT 
 
CONTRACTOR shall permit the authorized representative of COUNTY, after reasonable notice, 
to inspect and audit all data and records of CONTRATOR related to carrying out this contract for 
a period of up to three years after completion of the contract. 
 
TERMINATION 
 
COUNTY reserves the right to terminate the contract at any time or for any reason by giving 
CONTRACTOR thirty (30) days notice of such termination.  In the event of said terminations, 
CONTRACTOR shall reduce its activities herunder as usually agreed to upon receipt of said 
notice. Upon said termination, CONTRACTOR shall be compensated for all documented 
services rendered through the date of termination and return any balance of advance not 
earned with (60) days of written notice. 
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IN WITNESS WHEREOF, the parties hereto have agreement have caused this contract on the 
day, month and year of first about written 
 
 
FOR MILWAUKEE COUNTY     BY CONTRACTOR 
 
 
________________________    ________________________ 
Charles Wikenhauser    (Date)    Red Arrow Advertising   (Date) 
 
 
        _______________________ 
        Taxpayer ID # 
                
 
MILWAUKEE COUNTY WITNESS:    CONTRACTOR WITNESS 
 
By____________________________  
 By____________________________ 
  
 
______________________________                         
 _______________________________  
Date        Date      
 
 
Approved as to form and                Reviewed by County’s Risk 
Manager Independent Contractor  
Status by Corporation Counsel 
 
By____________________________  
 By____________________________ 
 
                        
 
______________________________                         
 _______________________________  
Date        Date      
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Approved with regards to County  
Ordinance Chapter 42 
 
By_________________________ 
 
 
Date_______________________ 
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Date: December 28, 2012 

 

To:  Chairwoman M. Dimitrijevic 

 Supervisor W. Johnson, Jr. 

 Supervisor D. Cullen 

 Supervisor G. Broderick 

  

CC: Jay Williams 

 

Subject: Report from the Milwaukee Public Museum  

Fiscal 2013 – 1
st
 Quarter Financial Update  

  

Summary 

The continuing purpose of the museum is to educate, explore, discover and preserve the world and its 

people.  MPM’s mission, across time and cultures, is to be a world class museum that focuses on the 

intersections between people and the environment and the impact each has on the other. 

 

For fiscal 2013, the “Real Pirates” exhibition opens to the public on December 14
th

 so there is minimal 

impact in the first quarter ending November 30
th

.  For the first quarter, base museum attendance was up 

18% versus prior year for the same period with member attendance up 36%.  Theater and Planetarium 

attendance was down one-third from a year ago as the prior year benefited from having an exhibit 

related show for Cleopatra.  With Pirates opening in December, we anticipate the theater numbers 

should improve.  In addition, the theater is being upgraded with a 3D capability which should open to 

the public in the second quarter. 

 

The museum had a successful fall Gala on October 20
th

 that took on the Pirate theme.  Nearly 600 

people were in attendance which exceeded expectations.  Funds raised through this event support 

museum operations and augment the annual campaign. 

 

Another successful museum sponsored event was Halloween Hauntings, which drew over 6,000 visitors 

on October 25
th

 and 26
th

.  This annual event is a favorite for local young families who come to the 

museum to trick or treat in a safe, fun and warm environment. 

 

 

Financial Results (unaudited) 

Attached are unaudited financial statements for the fiscal first quarter of 2013 (Sep – Nov 2012). 

Overall, first quarter results for the MPM show a loss of $788,402 that was less than the budgeted 

amount of $1,051,000 and less than the prior year for the same period which was a loss of $1.6 million.  

Austerity measures to minimize expenses and investment gains on Endowment asset holdings helped 

offset less than planned levels of annual giving and theater revenues.   
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The most significant financial risk the museum faces in the near term is the continuing cash drain 

requirements to fund the Pension and Retiree Medical Obligations for former County Employees.  The 

total obligation MPM is now facing is approximately $16 million; $10.4 million of which remains 

unfunded.  In addition, cash required for needed capital repairs/improvements to the building envelope 

and its major electrical and mechanical systems is inadequate to meet the growing list of deferred 

maintenance projects.  MPM continues to have discussions with County representatives on alternative 

solutions to address these issues.  MPM anticipates recommendations will be brought to the County 

Board by the end of the first quarter in 2013.  Until then, MPM management continues to take actions to 

increase revenues, minimize expenses and conserve cash.   

 

MPM debt increase was a result of borrowings related to the new theater system being installed.  The 

debt is tied to a donor gift agreement which will fund the debt repayment over the next several years. 

 

 

Looking Forward  

We continue to work on our infrastructure and permanent exhibits to improve the museum-going 

experience for our visitors.  “Real Pirates” opens to the public on December 14
th

.  The exhibition will 

run through May 27, 2013. 

 

Please contact me if you have any questions or concerns with the enclosed materials. 

 

Sincerely, 

 

Michael A. Bernatz 
 

Michael A. Bernatz 

Chief Financial Officer 

Milwaukee Public Museum 

 

PE&E - January 29, 2013 - Page 43



Milwaukee Public Museum 

 3 

  

 

MPM Consolidated Statement of Activities for the Three Months Ended  11/30/12

YTD YTD Prior Year Prior Year

Actual  Budget Dev Actual Change

Revenue:

  Contributions and Membership 528,150 795,608 (267,458) 807,628 (279,478)

  Special Event Revenue 396,196 387,946 8,250 415,282 (19,086)

  Public Support 875,594 875,594 0 875,594 0

  Admissions 208,041 213,481 (5,440) 588,237 (380,196)

  Theatre/Planetarium 88,568 190,783 (102,215) 135,820 (47,253)

  Programs 10,596 19,168 (8,572) 17,756 (7,160)

  Restaurant and Facility Rental 32,774 54,188 (21,414) 40,819 (8,045)

  Retail 80,027 73,848 6,179 96,982 (16,955)

  Other income 34,572 56,207 (21,634) 57,330 (22,758)

  Net assets released from restrictions 421,837 477,030 (55,193) 333,141 88,696

      Total Unrestricted Revenue 2,676,355 3,143,853 (467,498) 3,368,589 (692,234)

Operating Expenses:

  Curatorial 203,810 235,663 (31,853) 286,294 (82,484)

  Exhibits 282,563 266,696 15,867 1,304,609 (1,022,046)

  Special Events 162,615 172,465 (9,850) 184,322 (21,706)

  Theatre/Planearium 100,308 155,266 (54,958) 152,851 (52,543)

  Programs 111,117 126,435 (15,318) 127,476 (16,359)

  Restaurant and Facility Rental 3,472 2,953 519 5,333 (1,860)

  Retail 87,168 89,414 (2,246) 105,032 (17,864)

  Fundraising 283,242 350,284 (67,042) 336,018 (52,776)

  Administrative 788,621 830,119 (41,498) 686,858 101,764

  Facilities 705,691 833,470 (127,779) 764,282 (58,591)

  Interest 51,905 51,905 (0) 54,885 (2,980)

  Marketing 108,037 162,441 (54,405) 118,543 (10,507)

  Depreciation 321,953 340,610 (18,657) 320,896 1,057

    Total Operating Expenses 3,210,503 3,617,720 (407,217) 4,447,400 (1,236,896)

  Inc (dec) in unrestricted net assets before non operating items (534,149) (473,867) (60,281) (1,078,811) 544,662

Non Operating Items:

  Pension & Post Retirement Benefits Expense (147,048) (150,000) 2,952 (186,616) 39,568

  Investment Earnings 69,148 0 69,148 (25,931) 95,079

  Loss on interest rate swap liablity 21,852 0 21,852 13,036 8,816

    Total Non Operating Items (56,048) (150,000) 93,952 (199,511) 143,463

  Inc (dec) in unrestricted net assets (590,197) (623,867) 33,671 (1,278,322) 688,125

Changes in Temporarily Restricted Net Assets:

  Contributions 127,000 50,000 77,000 51,424 75,576

  Investment Earnings 94,109 0 94,109 (43,022) 137,131

  Net assets released from restrictions for operations (421,837) (477,030) 55,193 (333,141) (88,696)

 

  Inc (dec) in temporarily restricted net assets (200,728) (427,030) 226,302 (324,739) 124,011

Changes in Permanently Restricted Net Assets:

  Contributions 0 0 0 0 0

  Investment Earnings 2,523 0 2,523 0 2,523

  Net assets released from restrictions for operations 0 0 0 0 0

  Inc (dec) in permanently restricted net assets 2,523 0 2,523 0 2,523

Inc (dec) in Net Assets (788,402) (1,050,898) 262,496 (1,603,061) 814,659

PE&E - January 29, 2013 - Page 44



Milwaukee Public Museum 

 4 

 

 

MPM Consolidated Statement of Financial Position as of   11/30/12

Consolidated Consolidated Consolidated Prior Year

11/30/12  8/31/12 Change 11/30/11 Change

Assets:

  Cash and cash equivalents 1,475,162 1,656,825 (181,663) 2,071,553 (596,391)

  Investments 276,744 279,247 (2,503) 293,720 (16,976)

  Accounts Receivable 54,420 66,150 (11,730) 19,435 34,985

  Contributions Receivable -Current 912,064 1,017,450 (105,386) 742,056 170,008

  Due From Other Entities 0 0 0 0 0

  Inventories, net 55,429 23,411 32,018 55,236 192

  Prepaid Expenses 201,162 247,781 (46,620) 186,823 14,338

    Total Current Assets 2,974,980 3,290,864 (315,884) 3,368,824 (393,844)

Other Assets:

  Cash and investments held for endowment 6,335,584 6,462,411 (126,827) 6,622,401 (286,817)

  Contributions Receivable  - Long Term 2,228,893 2,228,893 0 946,907 1,281,986

  Other Long Term Assets 0 0 0 0 0

    Total Other Aassets 8,564,477 8,691,304 (126,827) 7,569,308 995,169

Property & Equipment:

  Construction in Progress 397,111 117,792 279,319 50,991 346,120

  Building Additions 19,312,542 19,310,494 2,048 19,276,603 35,939

  Furniture, equipment and other improvements 10,642,972 10,607,955 35,017 10,482,577 160,394

  Gross Property & Equipment 30,352,625 30,036,241 316,384 29,810,171 542,454

    Less-Accumulated depreciation (15,357,185) (15,035,232) (321,953) (14,063,199) (1,293,986)

      Net Property & Equipment 14,995,439 15,001,009 (5,570) 15,746,972 (751,532)

Total Assets 26,534,896 26,983,177 (448,281) 26,685,104 (150,207)

Liabilities and Net Assets:

  Accounts Payable 855,219 894,678 (39,459) 926,615 (71,396)

  Accrued Payroll & Benefits 614,270 531,990 82,280 611,446 2,825

  Deferred Revenue 1,132,460 1,216,539 (84,079) 1,072,901 59,559

  Interest Payable 17,031 17,852 (821) 18,013 (983)

  Accrued Postretirement Benefits - Current 118,166 118,166 0 102,548 15,618

  Notes  Payable - Current 262,000 262,000 0 262,000 0

  Capital Leases - Current 0 0 0 0 0

    Total Current Liabilities 2,999,146 3,041,225 (42,079) 2,993,523 5,623

  Accrued Postretirement Benefits 10,282,321 10,162,770 119,551 7,818,451 2,463,870

   Interest Rate Swap Liability 262,692 284,544 (21,852) 259,978 2,713

  Due to Other Entities 0 0 0 0 0

  Notes Payable 4,629,500 4,345,000 284,500 4,541,500 88,000

Total Liabilities 18,173,660 17,833,539 340,120 15,613,453 2,560,206

Net Assets:

  Unrestricted (541,896) 48,301 (590,197) 3,830,569 (4,372,465)

  Temporarily Restricted 5,070,731 5,271,459 (200,728) 3,421,857 1,648,874

  Permanently Restricted 3,832,401 3,829,878 2,523 3,819,225 13,176

Total Net Assets 8,361,236 9,149,638 (788,402) 11,071,651 (2,710,415)

Total Liabilities and Net Assets 26,534,896 26,983,177 (448,282) 26,685,104 (150,209)  
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Date:  January 15, 2013     
 
To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: Neighborhood Improvement District Proposal – INFORMATIONAL 
 
ISSUE 
Neighborhood Improvement District (NID)proposal for Cathedral Square and Juneau 
Parks. 
 
BACKGROUND 
Oral presentation by representative(s) of Juneau Park Friends and East Town 
Association, updating the committee on a proposal to create a NID that would 
include Cathedral Square and Juneau Parks. 
 
RECOMMENDATION 
No action requested.  Informational item unless further action required. 
 
Prepared by: Laura Schloesser, Chief of Administration & External Affairs 
 
Recommended by:       Approved by: 
 
 
 
Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 
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Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Supv. Russell Stamper II, District 10 
Vince Masterson, Fiscal & Strategic Asset Coordinator, Admin & Fiscal 
Affairs/DAS 
Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS  
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Jessica Janz-McKnight, Research Analyst, County Board 

PE&E - January 29, 2013 - Page 47



 
COUNTY OF MILWAUKEE 

INTEROFFICE COMMUNICATION 
 
 

DATE: January 8, 2013  
 
TO: Supervisor Gerry Broderick, Chairperson, Parks, Energy & Environment Committee 

 
FROM: Steve Keith, Sustainability & Environmental Engineer 
 
SUBJECT: Status Report on the Implementation of the Green Print Resolution Provisions - 

Informational Report  
 

 
Background 
 
The “Green Print” resolution requires regular reporting to the County Board on the 
status of its implementation.   Reporting began in 2008.  

 
 
Current Status on Each Provision (designated by the bulleted items) 
 
Performance Contracting/Construction 

   
 The Department of Public Works shall adopt a wide-scale performance 

contracting initiative to review and retrofit 20% of all County public buildings 
annually with high-performance, energy efficient technology in an effort to save 
money once a baseline assessment has been performed by department staff.  The 
Department of Transportation and Public Works will be required to report back 
quarterly on the progress made and savings achieved. 

 
  Status 

 
Guaranteed energy savings performance contracts (GESPCs) have been a primary 
mechanism for implementing energy-efficiency improvements to County buildings over 
the past several years.  The contracts are developed after technical energy audits (TEAs) 
are performed on a list of pre-approved buildings, and a set of energy-savings measures 
are selected from the options identified in the TEAs.  The initial phase of the GESPCs 
(Phase 1 contracts) were completed in 2009.  Phase 2 contracts were initiated in 2010 
and two of those contracts are substantially complete (Honeywell and Johnson Controls 
(JCI)).  A third contract - with JCI for the Community Corrections Facility South – has 
just begun.  Table 1 summarizes the buildings that were retrofitted as part of the Phase 1 
contracts and the guaranteed energy savings for those projects.  The anticipated energy 
savings from the Phase 2 contracts is summarized in Table 2.  The anticipated 
environmental benefits from both phases, once complete, are summarized in Table 3.   
 
A fundamental objective of the GESPCs was to systematically retrofit all Milwaukee 
County buildings over a given timeframe (5 years).  The Green Print Goal of retrofitting 
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20% of all buildings per year, however, has proven impractical given the time periods 
needed to perform Technical Energy Audits, coordination with host facility on a scope 
of work, assembling a contract, due diligence review and Board approvals.  Also, 
facilities that have not undergone a condition assessment for our VFA have not been 
considered appropriate for inclusion in the GESPC process. Given that many of our 
buildings are not air conditioned and not normally occupied (eg, storage sheds), creating 
new metrics that account for the above conditions may be more appropriate. 
 
Substantial progress has been made, however, in reducing energy consumed by 
buildings. The energy reductions since 2007 at several facilities is noteworthy: 
 

• electricity consumption at the Courthouse has been reduced 21% 
• electricity consumption at Central Garage has been reduced 18% 
• electricity consumption at DHS/Coggs has been reduced 23%  
• electricity consumption at MCTS (Admin and Fond du Lac) reduced 14% 

 
Overall energy consumption (electricity, natural gas, and steam) for all buildings is 
down 4 to 5% since 2007, before GESPC began. 

 
For the Courthouse, the electricity use has decreased by more than 5 million kilowatt-
hours.  This energy savings translates into more than $400,000 per year in reduced 
electricity costs.  
 
According to the contracts, ESCOs must guarantee the projected savings will be 
achieved or pay the County an amount equal to the deficiency.  All contracts to date, 
except one, have met or exceeded the performance guarantee for the verification periods 
(see Attachment A for reports).  The only exception has been the Phase I JCI (Zoo) 
project, where Milwaukee County has been reimbursed $65,764 for the shortfalls during 
the initial two years of the guarantee.  That project is projected to meet or exceed the 
guarantee this year.      
 
Aside from improvements achieved through the GESPC, energy-savings measures are 
being performed elsewhere throughout County facilities via capital improvement 
projects, grants or from operating budgets as they may allow.  Examples of other energy 
savings projects completed or in progress since the last report include: 

 
• A retro-commissioning study was initiated at GMIA.  This is the first time a 

Milwaukee County facility has undergone such an evaluation.  The purpose of 
the study is to identify how unrelated series of changes to HVACs systems 
might result in the system operating inefficiently and not as originally intended.  
The study recommends low-cost fixes or improvements to reinstate the original 
operational intent.  Typically such studies lead to paybacks in less than 4 years. 

 
• In February BHD conducted a pilot test of an innovative power-saving device.  

The test indicated that installing the device could reduce outdoor lighting costs 
by about 24%. 
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• GMIA electrical staff is in the process of replacing high wattage HID lamps 

with LED light fixtures in the airport terminal.  This will result in a cleaner, 
brighter light source while reducing the energy consumption from 74,375 watts 
to 13,013 watts (an 82% reduction).  The expected return on investment with 
energy and labor savings is about 3 years. 

 
• Taxiway lights at Timmerman Airport are being replaced, which will achieve a 

73% energy reduction over the current usage with the installation of the new 280 
LED taxiway lights. 

 
• The Zoo replaced 25 (less-efficient) metal halide lights with LED's in the U.S. 

Bank Gathering Place in November and has been converting other metal halide 
fixtures to compact florescent as time and budget allow. 

 
• As part of the Zoo Interchange Reconstruction project, energy-efficient boilers 

will be installed at Fleet Management, Vel Phillips Juvenile Justice Center and 
Research Park Innovation Center.  The combination of energy efficient 
equipment and low natural gas prices will result in significant energy and cost 
savings to Milwaukee County.    

 
 

 Once repayment of the Energy Savings Company is completed, the 50% of 
savings realized from energy conservation shall be accounted for and used to 
fund future energy efficient projects that reduce the County’s dependency on 
short-term borrowing and bonding in order to expedite performance enhanced 
savings measures on future County building projects, thereby accelerating the 
future cost savings timetable. 

 
Status 

 
Currently the savings realized from the GESPCs is being used to pay down the debt on 
the GESPC contracts.  Because the payback period for these contracts is approximately 
8 to 10 years, the savings would not be available until after year 2018.  Therefore, the 
Work Group has temporarily postponed action on this item. 

  
 

 Require that all county-supported construction projects meet Leadership in 
Energy and Environment Design (LEED) standards beginning in 2008. 

 
Status 

  
Milwaukee County continues to work to incorporate sustainable design into its 
construction projects.  Increased emphasis has been placed on sustainable design, and 
there is increased awareness and experience on the part of design staff, consultants and 
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contractors.  The following provides some examples (not a complete summary) of 
project actions incorporating sustainable design concepts: 

 
 

• As part of the Washington Park Community Recreation Building Roof 
Replacement, a photovoltaic solar energy system was installed using panels by local 
manufacturer Helios Solar.  Available roof space allows for the system to be 
expanded to 15-20 kW at a later date.  A solar hot water system was also included 
that is capable of meeting all of the building’s hot water demand.  The existing gas 
water heater remains as a backup.  The building’s old COR-TEN weathering steel 
roof was completely removed and recycled. The new steel roof is a “ Cool Roof” 
that will decrease the summertime temperatures in building and mitigate the "urban 
heat island effect.  Roof gutter downspouts and conductors were modified to direct 
rainwater from the roof to a rain barrel array (to be installed by the Urban Ecology 
Center) which will be used to provide water for the Urban Ecology Center’s 
community garden while reducing the amount of water sent to the storm sewer. 

 

• A green roof was installed on top of one of the flat roof buildings connecting the 
Domes at Mitchell Park Conservatory.  An educational display will be installed 
inside the building to show how the green roof was constructed and to describe its 
benefits.   The Milwaukee Metropolitan Sewerage District (MMSD) provided 
matching grant funding for the installation.  The final report to MMSD is in 
progress, it will included information on the green roof’s benefits, gallons of 
stormwater retained, etc.       
 

• As part of the Milwaukee Public Museum’s façade renovation planning, MPM staff 
and consultants evaluated the potential for use of solar panels in lieu of glass panels 
or granite equivalent.  The solar panels cost more than glass panels but have the 
advantage of producing energy as well as protecting the façade.  This option is still 
being reviewed.  

 
• The parking lot reconstruction at the Sports Complex includes a large area of porous 

pavement to reduce the amount of polluted storm water runoff from the site that 
flows into the nearby Root River.  High-efficiency LED lighting was also 
incorporated into the new parking lot. 

 
 The parking lot reconstruction at Doctors Park reduced the impervious surface by 

25%, resulting in less parking lot runoff to Lake Michigan.  
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Resource Management 
 

 Review the storm water management plan with Milwaukee Metropolitan 
Sewerage District (MMSD) to reduce the amount of storm water runoff from 
County facilities that aid MMSD in its efforts to reduce runoff throughout the 
County, and adopt plans to manage runoff from new development projects. 

 
Status 
 
As part of its NR 216 County-wide stormwater permit, Milwaukee County staff 
performs regular monitoring of storm water outfalls and discharges.  Reports of illicit 
connections or discharges are investigated and sampled and tested.   
 
Milwaukee County was an active participant in a regional collaboration to create a new 
type of storm water permit in Wisconsin – one based on a watershed boundary rather 
than political boundaries.  The County is one of a dozen governmental entities that have 
joined to help create the new permit, which has gained the support of the affected 
municipalities, the WDNR, the US EPA and regional NGOs.  This is a trend-setting 
permit, intended to promote more cost-effective use of combined resources to 
accomplish shared goals and requirements.  The new permit is currently in effect.  
Attachment B provides a description of anticipated advantages of the new permit. 
 
Environmental Services is currently undertaking a systematic review of storm water 
outfalls located on or adjacent to County property that were identified in the Great 
Lakes Water Institute (GLWI) study as containing elevated levels of bacteria in storm 
water discharges.  The project will identify which storm water outfalls Milwaukee 
County is responsible for and which are suspected to be a source of illicit discharges, 
and will develop a plan for future investigation/remedial action for those suspected 
sources.  The review uses existing information, such as storm sewer and sanitary sewer 
maps, and outfall testing results from GLWI.    
 
Milwaukee County is assisting the MMSD on their efforts to develop a Regional Green 
Infrastructure (GI) Plan, that will serve to document the locations and benefits of 
existing GI, and identify mechanisms for stimulating more widespread implementation 
of GI in the MSSD service area.  Environmental Services and Parks staff serve on the 
Technical Steering Committee.   
 
A listing of the County’s green infrastructure projects is provided as Table 4. 
  
                          

 Direct the Director of Transportation and Public Works to examine the potential 
use of “gray water” for applications where treated water may not be needed 
and report back to the Committee on Transportation, Public Works, and Transit 
in May of 2007 with potential applications and associated costs. 
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Status 
   
         A report on this subject was submitted in 2009.   Milwaukee County continues to 

reduce water consumption through the progressive replacement of older fixtures with 
more water-efficient versions in restrooms and via the addition of control systems to 
reduce water consumption, e.g., at the Zoo exhibits.   

 
Milwaukee County has installed two rainwater re-use systems to date:  one at Boerner 
Botanical Gardens and the other at the Zoo.  In March of this year, Boerner received an 
Intelligent Use of Water award for their rain water harvesting system (see Attachment 
C.) 
 
The new greenhouses at Mitchell Park are being designed to include cisterns to capture 
and re-use rainwater. 
 
 

 Direct the Director of Parks to place receptacles for recyclable materials in all 
Milwaukee County Parks where applicable.    

 
Status 

   
Milwaukee County departments are recycling paper, cans, bottles, metals and a variety 
of other materials routinely.  As provided in prior status reports, over 250 tons of paper, 
more than 200 tons of cardboard, and over 50 tons of bottles and cans are being 
recycled each year.   Depending on the volume of material collected, some departments 
are able to generate revenue from their recyclables.  Earlier this year, sample contract 
language was developed to be used for use in future recyclables collection contracts to 
enhance the opportunity to capture revenue from recyclables collected. 
 
To stimulate greater participation in recycling at Milwaukee County offices, new 
signage using the theme - “Recycle Like There IS Tomorrow” – were created and 
posted in the major County buildings.  Copies of these posters are provided in 
Attachment D. 
  

 
 Direct the Director of Parks to create a plan to return areas of park land, not 

actively utilized by the public, to native grassland and prairie reserve areas that 
will require no physical maintenance or the burning of fossil fuels; this plan 
should be presented with a scope of work and cost to the Parks Committee for 
approval by September 2007.   

 
Status 
 
A Milwaukee County Parks program aimed at restoring the ecological quality of the 
park system has received an award for excellence in community-based restoration from 
the Aldo Leopold Foundation and the University of Wisconsin-Madison Arboretum. 
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The award recognizes the Parks’ natural area program, which includes joint efforts with 
local colleges, AmeriCorps, Johnson Controls, The Park People and others on a variety 
of projects, including removal of invasive species from natural areas of the parks; a 
youth conservation program; wildlife habitat restoration; and a college internship 
program.    Some 14,000 volunteer hours on park restoration work have been logged 
since 2009 and the efforts have resulted in restoration of 2,672 acres of natural areas 
and installation of 23 miles of hiking trails.   
 
 
Alternative Energy 
 

 Direct the Director of Transportation and Public Works to examine the use of 
renewable energy sources such as wind and solar power for facilities within 
Milwaukee County and report these findings back to the Transportation, Public 
Works, and Transit by the July 2007 cycle. 

  
 

Status 
 
A report on renewable energy opportunities was provided to the committee in 2009.   
The report recommended that energy conservation should be pursued prior to energy 
generation, but that renewable energy projects should be pursued concurrently on a 
limited basis until the cost/benefit of renewables comes more in line with conservation 
measures or until ‘grid parity’ is reached.  By doing so, we will be better positioned to 
capitalize on the opportunities these systems offer when their cost-effectiveness 
warrants implementation on a larger scale.    
 
Since the last status report the following projects have been installed or under design: 
 
 A solar hot water system Children’s Court 
 A solar hot water heating system at the Washington Park Pavilion   
 A solar PV system (5kW) at the Washington Park Boat Pavilion   
 A solar PV system (5kW) at the Fleet Maintenance Garage  

 
The following system are in the design or construction phase: 
 
 A solar hot water system at the Zoo’s Aquatic-Reptile Center  
 A solar PV system (0.25 kW) is planned for installation at GMIA to power the new 

trash compactor there 
 
Solar energy systems are summarized in Table 5. 
 
The potential for large-scale solar energy systems is being looked at via the mechanism 
of Power Purchase Agreements.  Under such agreements, an energy developer would 
construct and operate a renewable energy system on County property at the developer’s 
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cost, and developer would pay the County a fee or County agree to buy power from the 
system at a discounted rate.  Currently, corporations such as Kohls Department Stores 
are using these agreements to construct solar energy systems at their stores in other 
states.   
 
Milwaukee County staff are participating in a collaboration of regional representatives 
to develop an expedited permit for solar energy system installations in the City of 
Milwaukee.   Permitting of these systems is a new and can be hampered by uncertainties 
in the approval process.  A revised approach is needed to avoid having potential buyers 
get discouraged by lengthy permitting times. 
 
Through the above projects, Milwaukee County staff has gained valuable experience in 
designing and installing solar systems as well as operation of these systems.  These 
efforts include preparing technical specifications, coordination of interconnection 
requirements, structural assessments, and sequencing and local permitting.  Our 
increased understanding of these items will improve our efficiency in future designs.  
Ultimately, these projects should also provide good venues for public education about 
solar energy. 

 
 

 Direct the Director of Transportation and Public Works to purchase, when 
applicable, new cleaner technology fleet vehicles that use alternative fuels such 
as bio-fuels, hybrids, and plug-in hybrids.  If such vehicles cannot be purchased, 
the Director shall document why such purchases could not be made and report 
back to the appropriate committee.   

 
Status 
 
In 2011, Fleet placed 35 Ford Fusion hybrids into service.  Since that time we have been 
collecting data on the performance of the vehicles.  According to the mileage reports, 
the vehicles, which have an EPA rating of 41 MPG are averaging 41 MPG as a whole. 
Some vehicles have averaged over 100 MPG, which could be due to the driver’s efforts 
to maximize the use of the regenerative battery system through selective driving route 
and/or conscious driving habits. 
 
Fleet took delivery of four hybrid electric bucket trucks in April. The incremental cost 
of the bucket trucks was funded through a grant from the Wisconsin Clean 
Transportation Partners. 
 
General Mitchell International Airport is striving to be both cost-effective and eco-
friendly by purchasing a compressed natural gas (CNG) garbage truck. The CNG truck 
is dedicated for airport-related trash pickup.  Not only does the CNG truck generate 
25% less greenhouse gases compared to a diesel truck, its engine life is longer, and the 
cost per gallon of CNG fuel is about half the cost of diesel. 
 
Table 6 summarizes the County’s current fleet of alternative fueled vehicles. 
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While not an alternative fuel vehicle per se, the Milwaukee County Transit System is 
promoting the use of bicycles throughout the County via the bus bike racks.  An 
October 2012 posting on the MCTS webpage (see Attachment E) notes that significant 
increase in use of bike racks in 2011 and 2012, and projected use over 100,000 in 2012.   
 
On December 6, Milwaukee County was presented an award for being the 3rd highest 
regional fleet in reducing petroleum consumption  through the use of AFVs.  The award 
was accepted by Dan Goeden, Fleet Director on behalf of the County at the Clean 
Cities’ annual stakeholder meeting in Milwaukee. 
 
 

 Require Department heads to seek all grants in compliance with Milwaukee 
County Ordinance Chapter 59.06 that focus on energy efficiency and renewable 
energy.   

 
Status 
 
Milwaukee County applies for incentives on projects eligible for grants through 
Wisconsin’s Focus On Energy program.  Between 2008 and 2011, Milwaukee County 
received roughly $500,000 in incentive dollars from Focus.  We currently have about a 
dozen projects in progress or approved by Focus, which should generate an additional 
$60,000 in incentives when these projects are completed. 
 
Focus On Energy has restructured their incentives program.  The changes shifted the 
emphasis towards businesses and biomass and biogas, with less emphasis on 
government and solar energy. 
 

 
Education 

 Improve staff awareness of green initiatives and programs so they can be 
implemented on new project and initiatives. 
 
and 

 
 Encourage staff to participate in education efforts that support green initiatives 

for applications both at work and home 
 

Status 
 
Milwaukee County is working with two dozen local communities to develop an area-
wide campaign to educate public about the negative impacts of urban storm water 
runoff.  The “Respect Our Waters” campaign features Sparky the dog in commercials, 
who challenges people to undertake better habits to reduce runoff pollution.  The 
commercials have been aired on local TV, and can be viewed via this link: 
 
http://www.respectourwaters.com 
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On April 27, Milwaukee County hosted a workshop on maintaining turf quality while 
using less fertilizer.  The workshop was led by Fortin Consulting, who provides training 
to persons seeking certification in Minnesota.  The intent of the workshop was to 
educate about ways to reduce fertilizer amounts, thereby saving money and reducing 
negative impacts on nearby waterways. (see Attachment F) 
 
A document summarizing accomplishments during the year 2011 was prepared and 
posted on the Green Print website (Attachment G).  The report has proved useful in 
responding to requests for general information about Milwaukee County’s Green Print.    
 
Four electronic newsletters (The Green Print) were prepared and circulated to County 
staff (in January, April, June and October; copies in Attachment H).  The newsletters 
are intended to increase awareness of Milwaukee County staff about sustainable actions 
within Milwaukee County.  The newsletters provided information about home energy 
efficiency, recycling, and tips for conserving water.  
 
An Earth Day celebration was held at the Wehr Nature Center on April 22.  The event 
focused on sustainability and included many recycled crafts like paper making, turning 
cans into works of art and other “green friendly” activities to celebrate the return of 
spring. Visitors were invited to adopt a tree and were given directions for planning a 
mini garden.  Visitors could also learn how to reduce their carbon footprint, eg, learning 
how to mix up an earth friendly cleaner. The event also included naturalist-led hikes 
and a theater presentation at Kohl's Wild Theater. 
 
On April 18, Sean Hayes of Milwaukee County Environmental Services presented at 
the Fox-Wolf Watershed Alliance Annual Conference on the topic:  "Working Towards 
Sustainability in Milwaukee County". 
 
On April 20, a media event was held to unveil four new hybrid utility trucks added to 
the Milwaukee County fleet.  The event was held at Rainbow Park parking lot and was 
attended by the Milwaukee County Executive and the Director of the Department of 
Transportation.  Milwaukee County received $400,000 from the Wisconsin Clean 
Transportation Program (WCTP) to help pay for the utility trucks. 
 
On April 24, Milwaukee County hosted a recycling workshop for County employees at 
the Zoofari Conference Center.   Sponsored by Milwaukee County and Keep Greater 
Milwaukee Beautiful, the theme for the seminar was “Environmental Awareness and 
Recycling in the Workplace”.  The keynote speaker was Ryan Griffin from MillerCoors 
who presented “Source Reduction:  Addressing the Root Causes of Waste”.  
 
On May 19 & 20, Milwaukee County Zoo hosted the “Party For the Planet” which 
featured a plant sale, a tree planting activity, metal scrap recycling drive, games and 
more.  Sponsored by American Transmission Company, the event spotlighted attention 
on the plight of polar bears and invasive plant species.   
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On June 15, Steve Keith and Greg High made a presentation to the Association of 
Metro Milwaukee Area Public Works Administrators on Milwaukee County’s Green 
Print progress.  The focus of the presentation was on alternative energy and alternative 
fuels.   A copy of the presentation is provided in Attachment I. 
 
On September 27 the Sustainability Engineer met with the League of Women Voters to 
discuss Milwaukee County’s efforts to make its buildings more energy efficient.  Erick 
Shambarger from the City of Milwaukee’s Office of Sustainability also attended.  
 
On October 25, the American Lung Association included GMIA as one of their stops 
along a full-day tour of fleets and facilities in southeastern Wisconsin that use 
alternative fuel vehicles.  Greg Failey, Environmental Compliance Manager at GMIA, 
briefed the tour group on how GMIA’s airport shuttle buses use compressed natural gas 
to reduce air pollution and reduce fuel costs, and how the Amtrak station helps provide  
customer access to mass transit. 
 
On November 8, a media event was held to recognize the opening of the reconstructed 
parking lot at the Sports Complex.  The parking lot features permeable pavement to 
reduce impact from storm water runoff on the nearby Root River.  The Root River 
Watershed Alliance has requested that Environmental Services make a presentation 
about the parking lot design at their annual meeting on December 20, but the meeting 
was postponed due inclement weather. 
 
Nine staff members from the Architecture & Engineering Section of DAS recently 
completed an 8-week LEED review course, intended to educate our staff about 
designing a LEED building and preparing the staff to become certified as LEED-Green 
Associates. 
 
Flat screen displays have been installed at the Senior Centers to display the real-time 
energy production from the solar energy systems.  The data is also sent to an internet 
site for access by the general public.  DTPW-A&E is currently working to place the link 
on the County’s Green Print webpage. 

 
 

Staffing/Resources 
 

 Authorize and direct the Director of Administrative Services and the Director of 
Human Resources to develop a position of Director of Sustainability and report 
back to the Personnel Committee and the Finance and Audit Committee in 
September 2007 cycle for approval.  The Director of Sustainability would be 
created for the purposes of overseeing current and future energy efficiency and 
eco-friendly initiatives beneficial to Milwaukee County and to aid departments 
in their efforts to comply with the provisions outlined in this resolution. 

    
Status 
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A full-time position of Director of Sustainability was approved by the County Board for 
the FY 2012.  The new Director is expected to start work in February 2013. 
 
 

 
Departmental Audit of Energy Efficiency 
  

 Require all departments to perform an internal audit of ways to improve energy 
efficiency and report back with recommendations and initiatives that have 
already taken place.   

 
 
Status 
 
This audit was performed in 2010, and results were incorporated into a draft version of 
a County-wide energy benchmarking study.  It would be useful to update this 
benchmarking report with 2010 data if staff time becomes available. 
 
This Green Print goal required departments to undertake the assessment on a one-time 
basis.  To promote greater energy-efficiency throughout the County, future revisions to 
the Green Print should consider requiring departments to submit such reports on an 
annual basis. 
 
Milwaukee County’s Energy Team continues to meet on a regular basis, with recent 
meetings in June and August.  The meetings provide opportunity for valuable exchange 
of information between County operations/maintenance staff and to learn about new 
technologies and programs.  The meetings generally include presentations by equipment 
and/or service providers.  Recent meetings have discussed: 
 
• Recent changes to the Focus On Energy Program 
• Results of retro-commissioning at GMIA 
• Purchasing natural gas  
• Energy use tracking software 
• Training opportunities 

 
 
 

  Procurement 
 

 Enact the results of the Green Purchasing Task Force that were set in place by 
Resolution File 06-329 that calls for the use of environmentally preferable 
products.   

 
Status 
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Milwaukee County purchases over 300 different products from Office Max that contain 
recycled content between 30% and 100%.  On a dollar basis, these items account for 
about 1/3 of the materials purchased. 
 
There is no County-wide policy on purchasing green products at this time.  As a result, 
there is some inconsistency  between departments and divisions regarding purchasing of 
green products.  A draft policy was prepared in 2009, but has not been formally adopted 
by the County Board as a resolution. 
 

 
 Continue to replace all traffic signals and signs with Light Emitting Diode 

(LED) signals and signs during regularly scheduled maintenance. 
   
 

Status 
 

Currently 100% of all traffic lights under the jurisdiction of Transportation and Public 
Works are LED lit.   
 
 
Prepared by:  Stevan Keith, Sustainability & Environmental Engineer 
 
 
 
 
cc: Marina Dimitrijevic, County Board Chairwoman  

Chris Abele, County Executive 
Amber Moreen, Chief of Staff, County Executive 
Scott Manske, Comptroller 

 Pam Bryant, Comptroller Office 
Patrick Farley, Director, DAS 
Craig Kammolz, Fiscal & Budget Director, DAS 
Josh Fudge, Budget Analyst, DAS 
Kimberly Walker, Corporation Counsel 

 Martin Weddle, Research Analyst, County Board 
Jim Burton, Director, Facilities Management Division, DAS 

 
 
 
 
 
 
 
 
 
O:\WPDOC\ENV\Green Print\Committee Reports\Status of Grn Prnt 010413.doc 
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Milwaukee County Green Print        2011 Progress Summary

Background 
  
Milwaukee County has a long history of 
providing quality services and recreational 
facilities to its residents.  Over the past 
decade, however, rising energy costs and 
budgetary constraints along with concerns 
over deteriorating air and water quality have 
placed increased importance on the need to 
effectively manage our limited resources.      

 
In 2007, the Milwaukee County Board of 
Supervisors and County Executive 
approved a resolution intended to control 
long-term operating costs and improve 
environmental quality through a series of 
initiatives referred to as the Green Print.  
The Green Print includes 16 separate 
initiatives, covering issues ranging from 
energy to storm water management to 
recycling. 
 
Milwaukee County employees, contractors, 
and partners play an important role in the 
implementation of these initiatives.    
Designers incorporate energy efficiency and  
sustainable elements into our facility 
improvements. Construction and 
maintenance staff adhere to best 
management practices that reduce 
environmental impacts resulting from the 
work performed.    Staff involved in 
purchasing select products made from 
recycled materials.  And all staff can 
participate in recycling.   Through these 
efforts Milwaukee County can and should 
continue to be a leader in environmental 
stewardship while responsibly managing our 
fiscal resources. 

 
 
 
 
 

 
 
 
 
 

Green Print Goals 
 

• Retrofit public buildings with energy 
efficient technology to save money 

• Require County-supported 
construction projects to follow LEED 
standards 

• Reduce the amount of storm water 
runoff and seek ways to use water 
more efficiently 

• Enhance recycling efforts at County 
facilities 

• Return passive use park land to 
native grassland and prairie reserve 
areas 

• Examine the use of renewable 
energy sources 

• Purchase when applicable, cleaner 
technology fleet vehicles 

• Improve staff awareness of green 
initiatives and programs 

• Encourage staff participation in 
efforts to support green initiatives at 
work and at home 

• Require departments to look for 
ways to improve energy efficiency 

• Pursue the use of environmentally 
preferable products 

• Replace traffic signals with LED 
signals 

 
This Report 

 
This report provides a brief summary of the 
accomplishments through the end of 2011.  
Additional information can be obtained from 
the County’s Green Print website, update 
reports prepared for the Parks, Energy and 
Environment Committee, or by contacting 
the County’s Sustainability Coordinator.   

What is ‘sustainability’? 
 
Various definitions abound.  One of the
more commonly used is “meeting the
needs of the present without
compromising the ability of future
generations to meet their own needs”
from the Bruntland Commisssion. 

 
Web Page:  
http://county.milwaukee.gov/DPW/milwauke
ecountysgreenprint.htm 
 
Contact:  Steve Keith, Sustainability & 
Environmental Engineer   (414) 278-4355 

 

 1
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Energy Efficiency 2011  Progress Summary

Green Print Goals: 
 
Adopt a wide-scale performance contracting 
initiative to review and retrofit 20% of all 
County public buildings annually with high-
performance, energy efficient technology, 
 and  
Require all departments to perform an internal 
audit of ways to improve energy efficiency and 
report back with recommendations and 
initiatives that have already taken place.   
 
Background 
 
Buildings account for 40% of the energy 
consumed in the U.S., so making buildings 
more energy-efficient is economically and 
environmentally prudent. In 2008, Milwaukee 
County spent over $20 million in utility bills for 
its 500+ buildings.  Performance contracting 
provides one mechanism for funding retrofits 
through the savings gained from the energy-
saving measures implemented. 
 
Accomplishments:  
 
Energy audits have been performed on 60 
buildings, and approximately $10 million has 
been invested in energy retrofits using 
Performance Contracting.  These energy 
savings measures include lighting upgrades, 
new building control systems, insulation, 
energy-efficient motors, and motion sensors. All 
of these projects combined are projected to 
result in energy savings of more than 10 million 
kilowatt-hours of electricity and over 200,000 
therms of natural gas per year, which equates 
to over $1 million in avoided utility bills, and 
nearly 10,000 tons per year reduced CO2 
emissions. 
 
In 2011, dozens of other energy savings 
projects were implemented, such as LED 
lighting at GMIA and Timmerman; lighting 
upgrades at Public Museum, CCFS and 
Research Park; more energy-efficient HVAC 
systems at Fleet Admin and Transit Admin 
buildings. 
 

To help measure our improvements, Milwaukee 
County has been benchmarking its progress at 
some of the largest energy-using facilities, 
using tools such as Portfolio Manager. 

 
Opportunities 
 
 Revisit facilities after the first round of 

energy-savings measures to see if 
additional opportunities exist. 

 Explore small-scale performance 
contracting by departments 

 Develop more quantitative targets and 
measures 

 Require each department to submit 
annual energy savings report 

 Install more metering systems 
• Acquire software or services to help 

facilitate energy tracking, benchmarking, 
and internal reporting 

• Create more incentives for departments to 
be energy-efficient 

 

 

 2
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Milwaukee County Court House 
 
The Milwaukee County Court House is one 
of the largest energy-consuming facilities 
operated by Milwaukee County.  Adjoining 
the Court House is the Criminal Justice 
Facility.  These two buildings comprise over 
1.1 million square feet of floor space. 
Beginning in 2007, Milwaukee County 
began a series of energy-savings projects, 
which included replacing over 15,000 light 
fixtures, dozens of motors, steam traps, and 
building control systems.  The result has 
been a reduction in electricity consumption 
of more than 20%.  That translates into over 
$350,000 per year in avoided cost.     
 
Part of the work was funded using 
Guaranteed Energy Savings Performance 
Contracting, whereby the money saved from 
the improvements is used to pay for the 
improvements themselves, and part was 
paid through the federal Energy Efficiency 
and Conservation Block Grant program. 
 
General Mitchell International Airport 
 
Wisconsin’s busiest airport was busy 
becoming more energy-efficient in 2011 with 
a wide range of projects.  Nearly 500 light 
fixtures in Concourse E and the 
Administration wing were replaced with 
more efficient lamps that use less than half 
the amount of power.  Occupancy sensors 
and individual lighting controls were also 
installed and provide additional savings. 

 
The exterior lighting in the south ticketing 
roadway were replaced with new LED 
technology lighting.   The total connected 
wattage was reduced by almost 75% and 
maintenance requirements reduced by over 
50%.  The result is lower operating cost and 
improved customer service. 
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Green Print Goal: 
 
Require that all county-supported construction 
projects meet Leadership in Energy and 
Environment Design (LEED) standards 
beginning in 2008. 
 
Background 
 
The LEED rating system was introduced in 
1998 as a design, measurement and 
certification tool.  It has become the most widely 
accepted rating system.  LEED, however, is 
more applicable for new buildings or complete 
renovations as opposed to partial retrofits which 
make up the bulk of capital improvement 
projects at Milwaukee County.  Therefore, a set 
of design guidelines were developed, based on 
LEED, for County staff and consultants to use. 
 
Accomplishments:  
 
As part of the consultant selection process, 
Milwaukee County now requires consultants 
provide their experience in sustainable design 
as part of their qualifications submittal.  Designs 
also require the contractor provide a 
construction waste recycling plan when 
applicable. 

 
General Mitchell International Airport (GMIA) 
has applied LEED concepts to a variety of 
projects including restroom renovations.  A re-
designed Combined Maintenance Facility at 
GMIA will include an energy-efficient building 
envelope, natural lighting, rainwater capture 
and reuse for truck washing, construction waste 
recycling, and solar hot water heating.  The 
GMIA Baggage Claim project will include 
natural lighting, high-efficiency light fixtures, 
ventilation adjusted based on CO2 levels 
measured in the area, water-conserving 
restroom fixtures, green roof and water-efficient 
landscaping, materials of construction 
containing recycled products, recycling 
construction demolition waste, paints, coatings, 
adhesives and sealants to meet low volatile 
organic carbon (VOC) emissions requirements.   
 

Parks Playground Reconstruction projects require 
that rubberized surfaces be made from recycled 
tires, and allows the use of recycled asphalt in the 
hot mix asphalt furnished for the project as well as 
the use of recycled concrete as a base course. 

 
At the Zoo, permeable pavement has been installed 
at the terrace area, and also along the north edge 
of the main parking lot.  These areas were formerly 
paved with asphalt but a permeable pavement was 
substituted over a portion of the asphalt to manage 
stormwater better.  Rainwater draining through the 
permeable pavement is collected in an underdrain 
system which either percolates rain water into the 
ground or overflows into adjoining rain gardens. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Opportunities 
 

Update current design guidelines and develop 
new guidelines for projects such as renewable 
energy system installations. 
 
Explore opportunities for incorporating 
sustainable design in transportation and roadway 
projects.   
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Storm Water Pollution 2011 Progress Summary
                                 

Green Print Goal: 
 
Review the storm water management plan with 
Milwaukee Metropolitan Sewerage District 
(MMSD) to reduce the amount of storm water 
runoff from County facilities that aid MMSD in 
its efforts to reduce runoff throughout the 
County, and adopt plans to manage runoff from 
new development projects. 
 
Background 
 
Pollutants in storm water runoff can adversely 
affect our rivers and lakes.  The WDNR and 
MMSD have regulations intended to reduce 
impacts from new development projects. 
 
Accomplishments:  
 
As part of its NR 216 County-wide stormwater 
permit, Milwaukee County staff performs 
regular monitoring of storm water outfalls and 
discharges.  Reports of illicit connections or 
discharges are investigated and tested.    
 
Storm water runoff at Bradford Beach and 
McKinley Beach is being directed to rain 
gardens, bio-infiltration swales, and sub-surface 
infiltration galleries instead of discharging 
across beach sands into the lake.  The Bradford 
project was awarded APWA’s “Best Of” in 2010 
and Mayor’s Design Award in 2011.  Bradford 
Beach is Blue Wave certified since 2009.  
 
At GMIA, deicing fluids are being captured 
using a system of sewer drains and vacuum 
trucks. A dedicated deicing area was added at 
the former 440th air base ramp, to de-ice planes 
more efficiently and capture used deicing fluids. 
 
The County DTPW prepared a design guidance 
document to encourage the use of Best 
Management Practices to reduce polluted 
stormwater runoff from our parking lots. The 
document provides technical guidance for 
County staff and consultants to deploy practices 
such as bioinfiltration swales, subsurface 
stormwater chambers and porous pavement.   
 

A green roof was recently installed at the 
Milwaukee Public Museum (early October).  The 
green roof is a modular design.  The roof is funded 
through the assistance of a grant from the 
Milwaukee Metropolitan Sewerage District. 
 
The reconstructed parking lot at the County Parks 
Sports Complex will incorporate over 2 acres of 
pervious pavement that will help reduce polluted 
runoff to the Root River.   
 
County staff have been active members of various 
local NGOs focused on water quality, including 
Sweet Water Trust, Menomonee River Group, and 
Root-Pike WIN. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Opportunities 

 
 Evaluate opportunities to further reduce 

runoff from highways and roadway 
projects. 

 Continue to seek capital funding for storm 
water management and pollutant 
reduction projects. 

 Continue work with MMSD, NGOs and 
other muni’s on storm water education. 
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Water Conservation 2011 Progress Summary
                                 

Green Print Goal: 
 
Examine the potential use of “gray water” for
applications where treated water may not be 
needed and report back…with potential 
applications and associated costs. 

  

 
Background 
 
Although we live next to the largest fresh water 
bodies in the world, over-consumption, drought 
and poor water management have led 36 sates 
to anticipate water shortages this decade and 
prompted the formation of the Great Lakes 
Compact.  Becoming more efficient with how 
we use water not only reduces consumption 
costs, but also reduces the amount of water 
directed to over-burdened sewers.  
 
Accomplishments:  
 
Milwaukee County continues to reduce water 
consumption through the progressive 
replacement of older fixtures with more water-
efficient versions.  More than a half-dozen 
restroom renovation projects this year 
incorporated upgrades to more water-efficient 
fixtures which can reduce consumption by as 
much as 50%. 
 
Water supply controls and water-efficient 
fixtures installed at the Milwaukee County Zoo 
will reduce the water consumption by more than 
100 million gallons per year.   
 
Rainwater harvesting systems have been 
installed at Boerner Botanical Gardens and at 
the Primate House at the Milwaukee County 
Zoo.   
 
At the Mitchell Park Domes, the reflective pools 
were replaced with previous pavement and 
water fountains to provide outdoor space for 
visitors and school children. Rainwater 
collected from the rooftops of the domes is 
diverted to storage tanks under the pavement 
that can be used to irrigate the planting beds.   
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
Opportunities 

 
Old plumbing fixtures use up to twice the 
amount newer fixtures use.  Upgrading to 
current (EPACT) standards and addition of 
faucet aerators can significantly reduce water 
use. 
 
Xeriscaping (drought-tolerant plants) should be 
considered in all future landscaping projects. 
 
Continue active participation in the MMSD’s 
Green Seams program, which promotes 
maintenance of pervious green space. 
 
Work with Milwaukee Water Council 
Stewardship Committee to promote water 
conservation in the region. 
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Water Conservation Success Stories
                                 

Water Conservation at the 
Milwaukee County Zoo 
 
As part of a $1.5 million guaranteed energy 
savings performance contract, Zoo curators 
and engineers from Johnson Controls, Inc. 
identified various ways to reduce the 
amount of water needed for the exhibits.  
Examples included turning off water at night 
in certain exhibits and for decorative 
displays and waterfalls when not needed; 
and putting control valves on drinking trays 
in the Aviary Building.  These options were 
carefully considered by curator staff so as 
not to affect the zoo animals.     When 
combined with other water-saving features 
such as low-flow sinks, aerators, toilets and 
valves, the combined actions will result in a 
reduction of over 100 million gallons per 
year in water consumption by the Zoo.  
That’s more than 20% reduction!  
 
 
Rainwater Harvesting at  
Boerner Botanical Gardens - DPRC 
 
At Boerner Botanical Gardens, stormwater 
runoff is turned into a water resource.  
Reinders Inc., Aquascape and Friends of 
Boerner Botanical Gardens partnered with 
Milwaukee County to design a plan that 
involved harvesting rainwater runoff from 
the roof of the Education and Visitor Center 
and using it to water nearby gardens.  In 
addition, the runoff from the parking lot 
would be captured and sent through an 
infiltration basin in a man-made wetland, 
where it would be further filtered. The 
project received a grant from the Milwaukee 
Metropolitan Sewerage District.  In 2011, 
the project was expanded with a rain garden 
and educational component.  The rain 
garden captures runoff from the rain 
harvesting system during heavy rains. 
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Recycling 2011 Progress Summary
                                 

Green Print Goal: 
 
Direct the Director of Parks to place 
receptacles for recyclable materials in all 
Milwaukee County Parks where applicable.    
 
Background 
 
Although Milwaukee County is not a 
Responsible Unit under the state’s recycling 
law, it is still required to comply with state and 
municipal regulations for recycling at its 
facilities.  Recycling includes not just paper, 
cans and bottles, but light bulbs, oil, batteries, 
tires, construction waste, etc. 
 
Accomplishments:  
 
In 2011, Parks contracted services for 
additional recycling containers and pick-up at
22 park facilities.  It is estimated that these 
services resulted in collection of over 14,000 
pounds of mixed recyclables.  

  

 
Parks now requires special events contracts to 
provide for recycling of bottles and cans. 

 
For 2011, Facilities recycled 40,000 lbs of office 
paper, over 180,000 lbs of mixed paper and 
over 90,000 lbs of cardboard, generating over 
$8,000 in revenue.   
 
DHHS recycles paper, glass and aluminum 
containers.  In 2011, the Records and Volunteer 
Center and BHD recycled over 140,000 pounds 
of office paper, over 80,000 pounds of 
cardboard, over 35,000 pounds of electronic 
waste, and over 10,000 pounds of steel, 
generating more than $18,000 in revenue. 
 
Several County facilities, such as the County 
Correctional Facility South (CCFS) and the Zoo, 
expanded both the quantity and types of 
materials they recycle, thereby increasing 
revenue and decreasing expenditures. 
 
Additional recycling containers were added at 
the Courthouse and City Campus in 2010 and 
2011. 

In 2011, Milwaukee County prepared a County-
wide recycling plan.  The plan summarizes current 
recycling practices and provides recommendations 
for improvements.    The planning group is currently 
developing standard procurement contract for 
recycling services. 

 
Milwaukee County has been implementing a 
construction waste recycling policy on applicable 
size projects over the past year.    Over 1,000 tons 
were recycled in 2011. 
 
GMIA began implementing a waste reduction pilot 
at the Admin offices, using smaller waste baskets 
to promote greater recycling.  

       
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Opportunities 
 

Develop a standardized RFP for recycling 
services to maximize revenue and accounting. 
 
Explore potential benefits for blanket contracts 
or multiple-facility recycling service contracts. 
 
Explore benefits of establishing satellite 
recyclables collection locations, in order to gain 
greater economies of scale. 
 
Link purchasing policies with recycling policies. 
 
Enhance signage to promote participation. 
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Green Print Goal: 
 
Direct the Director of Parks to create a plan to 
return areas of park land, not actively utilized 
by the public, to native grassland and prairie 
reserve areas that will require no physical 
maintenance or the burning of fossil fuels; this 
plan should be presented with a scope of work 
and cost to the Parks Committee for approval by 
September 2007.   
 
Background 
 
Milwaukee County Parks manages over 15,000 
acres of parkland, most of which is green 
space.  Large portions are turf grass and 
require regular mowing. The conversion of 
underused areas to natural areas would reduce 
maintenance requirements and runoff, but must 
be done properly to be effective. 
 
 
Accomplishments:  

 
Over the past several years approximately 300 
acres of underutilized turf areas have been 
converted to trees and grasslands through 
USDA's Conservation Reserve Program.  In 
addition, Parks has planted an additional 19-20 
acres to prairie, and 5.5 acres have been 
planted to hardwood trees along the Root River.   
Parks has also submitted a grant application to 
convert another 60 acres of turf to hardwood 
trees. 

 
Parks Department’s Natural Areas staff and 
volunteers have been active in the removal of 
over 20 species of non-native invasive plants 
and implementing habitat restoration at more 
than 40 County Parks (1,200 acres). These are 
cooperative efforts between Parks staff, 
volunteers, and partners.  In 2010 the Natural 
Areas staff worked with 51 different partner 
organizations and 2,800 natural areas 
volunteers that donated nearly 17,000 hours 
toward improving the quality of the Parks 
Department’s natural areas.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Parks Natural Areas staff completed an 
extensive inventory of the 10,000 acres 
comprising the Parks Natural Areas Program. 
The inventories provide a database on 
vegetative cover, invasive species, ephemeral 
wetlands, wildlife populations, and native 
plantings that will prove to be useful in future 
management. In addition to restoration activities 
staff planted 19 acres of prairie and 5.5 acres of 
hardwood trees while expanding existing 
pollinator gardens.   
 
The County updated its Land & Water 
Resources Management Plan for 2011-2016.  
The plan provides an overview of Milwaukee 
County’s land and water resources and 
identifies the major concerns with the long-term 
maintenance of them. 

 
 

Opportunities 
 

Planting more trees in County parkways may 
help reduce the level of mowing required while 
also reducing the volume of storm water runoff. 
 
Interest in urban gardening has been growing. 
Milwaukee County has been supportive of 
these organizations (e.g., creating community 
gardens at McGovern Park and providing land 
to UW-Extension for urban gardens) and should 
work with these organizations to identify 
additional ways we can provide support to our 
mutual benefit. 
 

 

Land Conservation 2011 Progress Summary
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Renewable Energy 2011 Progress Summary
                                 

Green Print Goal: 
 
Direct the Director of Transportation and 
Public Works to examine the use of renewable 
energy sources such as wind and solar power 
for facilities within Milwaukee County and 
report these findings back to the Transportation, 
Public Works, and Transit by the July 2007 
cycle. 
 
Background 
 
Renewable energy accounts for less than 1% of 
the County’s energy supply. Transition to
renewables means steadier cost and less 
dependency on foreign oil.  Milwaukee County
is now home to manufacturing of solar 
photovoltaic (PV), solar hot water and wind 
energy. While top priority is energy 
conservation, renewable energy projects are 
being pursued concurrently on a limited basis in 
order to position to capitalize on the 
opportunities once the cost-effectiveness 
warrants implementation on a larger scale.     

  

  

  
Accomplishments:  
 
By the end of 2011, Milwaukee County had 
eight different solar energy projects in 
operation, including: 
 

• Flower-shaped solar PV system at the  
Zoo (1.4 kilowatt system) 

• Solar hot water system at the 
Washington Park Senior Center 

• Solar PV system at Juneau Park 
Comfort Building (3.3 kilowatt system) 

• Solar PV system at the Wilson Park 
Senior Center (3.1 kilowatt system) 

• Solar PV panels at the entrance to the 
Milwaukee County Zoo (10 kilowatt 
system) 

• Solar hot water system Children’s Court 
• Solar PV system at the Fleet 

Maintenance Garage (5.0 kilowatt 
system) 

 
 
 

In 2012, the following installations are planned: 
   
 A 0.25 kW solar PV system at GMIA to 

power the new trash compactor 
 Solar hot water system at the Zoo’s 

Aquatic-Reptile Center 
 Solar hot water heating system at the 

Washington Park Boat House   
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Opportunities 
 

Continue to explore options for renewable 
energy systems, but only at facilities that have 
undergone energy-efficiency upgrades. 
 
Establish long-term goals for renewable energy 
and link with budgets. 
 
Explore potential sites for wind energy systems. 
 
Develop standards for design, operation and 
maintenance of renewable energy systems. 
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Clean Fleet 2011 Progress Summary
                                 

Green Print Goal: 
 
Direct the Director of Transportation and 
Public Works to purchase, when applicable, 
new cleaner technology fleet vehicles that use 
alternative fuels such as bio-fuels, hybrids, and 
plug-in hybrids 
 
Background 
 
Milwaukee County maintains over 2,000 
vehicles and major equipment for law 
enforcement, operations and maintenance and 
other purposes, as well as County’s pubic 
transit system.  The use of AFVs can help 
reduce air pollution in our ozone non-attainment 
area. 
 
 
Accomplishments:  
 
35 Ford Fusion hybrid electric sedans were 
added to Milwaukee County’s fleet in 2011.  
The hybrids utilize a regenerative braking 
technology to capture over 90% of the energy 
normally lost when braking.   It is estimated that 
the County is saving over 4,000 gallons per 
year in fuel as compared to the previous 
vehicles.  In addition, four hybrid electric bucket 
trucks are on order with delivery anticipated in 
2012.  The incremental cost of the bucket 
trucks was funded through a grant from the 
Wisconsin Clean Transportation Partners. 

 
General Mitchell Airport has been converting 
the remote parking shuttle buses to cleaner-
burning CNG-powered engines.  Two more 
CNG shuttles were added in 2011, bringing the 
total CNG-fueled shuttle fleet to nine vehicles 
out of a total of twelve. Not only do the CNG 
shuttles use a cleaner burning fuel, but the 
CNG costs much less than diesel, resulting in a 
savings of over $100,000 per year.  The current 
CNG shuttle fleet reduces NOx emissions by 
2.70 tons/year of this ozone forming air 
pollutant. GMIA anticipates purchasing an 
additional two CNG powered shuttles in 2012. 
 
 

Milwaukee County Transit has purchased 90 low-
emission buses.  These buses use state-of-art 
technology that minimize particulate and NOx 
emissions. 
 
Fleet has also been using fuel additives that boost 
mileage while also reducing air pollutant emissions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
Opportunities 

 
Auto manufacturers continue to produce vehicles 
that are more fuel-efficient.  Projections suggest 
natural gas prices will remain relatively flat in the 
near term, while gasoline and diesel prices are 
expected to rise.  Electric vehicles on the road 
are few at this time, but installing EV charging 
stations at strategic locations could help facilitate 
the growth of this technology.  
 
Dedicate parking stalls in employee lots for 
hybrids and EVs to reward employee-owners.  
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Grants 2011 Progress Summary
                                 

Green Print Goal: 
 
Require Department heads to seek all grants in
compliance with Milwaukee County Ordinance
Chapter 59.06 that focus on energy efficiency
and renewable energy.   

  
  
  

 
Background 
 
Grants provide a valuable source of 
supplemental funding for sustainability projects, 
and can sometimes provide the impetus for a 
project. 
 
Accomplishments:  
 
In 2011, Milwaukee County received grants 
from a variety of sources, including Federal, 
State and regional agencies. Grant applications 
were not limited to energy but also included 
water resources. 
 
Milwaukee County applies for incentives on 
projects eligible for grants through Wisconsin’s 
Focus On Energy program.  Between 2008 and 
2010, Milwaukee County received nearly 
$300,000 in incentive dollars from Focus.  We 
currently have about 20 projects in progress or 
approved by Focus, which should generate an 
additional $275,000 in incentives when these 
projects are completed. 
 
Fleet has secured additional funding to 
supplement an existing grant to purchase three 
more electric hybrid bucket trucks.  The WCTP 
offered Milwaukee County an additional 
$300,000 to cover the incremental cost of 
replacing these vehicles, which are much more 
fuel-efficient than the diesel variety.   
 
In 2010 and 2011, Milwaukee County received 
and administered over $700,000 in EECBG 
grant funds provided via Federal ARRA. The 
funds were used for energy-efficiency upgrades 
at the Courthouse, GMIA, Public Museum, 
BHD, and senior centers. 
 
 
 

 
 

 
 
 

 
 
 
 

The Milwaukee Public Museum received a 
grant from the Milwaukee Metropolitan 
Sewerage District to install a green roof.  The 
green roof was installed in early October and 
covers a large portion of the 6th floor roof 

 
Opportunities 

 
Hard economic times are making grants more 
elusive, as grant funds have been reduced and 
competition for grants increased. 
 
While grant funding is being pursued, the 
amount of time required to prepare applications 
and to administer the grants can be 
considerable.  Given the limited availability of 
staff time, the pursuit of grants requires some 
degree of selectivity and weighing the potential 
for a successful application.  Many grants 
require matching funds, which if unavailable, 
could negate the pursuit of the grant. 

 
Continue to pursue grants from existing 
programs such as Focus on Energy, GLRI and 
Wisconsin Coastal Management program.  The 
Fund for Lake Michigan Program is a new water 
quality program that has potential opportunities 
for Milwaukee County.  
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Education 2011 Progress Summary
                                 

Green Print Goal: 
 
Improve staff awareness of green initiatives and 
programs so they can be implemented on new project 
and initiative and encourage staff to participate in 
education efforts that support green initiatives for 
applications both at work and home 
 
Background 
 
Education can be provided in a variety of formats, 
including printed media, electronic news, signage, 
training workshops, media events, and conference 
presentations.  Education is one of the most cost-
effective means of effecting outcomes. 
 
Accomplishments:  
 
The Green Print webpage provides a succinct 
summary of the sustainability goals for Milwaukee 
County, and other useful links. 
 
An electronic newsletter, the Green Print, is sent out 2 
to 3 times a year to County staff, acknowledging 
successful County projects, as well as useful tips for 
office and home.   
 
In 2011, the County supported broader public 
education efforts, such as the Zoo’s “Party for the 
Planet”, and the “Rock The Green Concert” held at 
Veterans Park, and the “Green Living Festival” at the 
Mitchell Park Domes.  The County has also hosted 
workshops on road salting and sustainability in local 
governments. These events feature demonstrations 
and presentations on ways people can simultaneously 
save energy and conserve resources while reducing 
adverse impacts on their environment 

 
Regional collaborations with the City of Milwaukee 
and Housing Authority helped to generate staff 
training sessions on the operation & maintenance of 
solar photovoltaic (PV) systems and solar hot water 
systems.   

 
In 2011, County staff made presentations at 
conferences, workshops, and webinars on designing 
sustainable infrastructure and the County’s progress 
on sustainability initiatives. 
   

The County is an active member is a number of 
organizations that promote sustainability goals, 
including Southeastern Wisconsin Watershed 
Trust, Wisconsin Green Building Alliance, North 
Star Network, Menomonee River Group, MMSD 
Technical Advisory Team, Great Lakes Non-Point 
Abatement Coalition, and the Root-Pike 
Watershed Initiative Network. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Opportunities 

 
Upgrade e-newsletter format and frequency of 
distribution. 
 
Motivate County design staff to become certified 
as LEED Green Associates or LEED-AP. 
 
Provide more training for County operations and 
maintenance staff on energy efficiency and 
renewable energy.  
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Staffing Traffic Signal  Upgrades

Green Print Goal: 
 
Authorize and direct the Director of 
Administrative Services and the Director of 
Human Resources to develop a position of 
Director of Sustainability and report back to the 
Personnel Committee and the Finance and 
Audit Committee in September 2007 cycle for 
approval.   
 
Background 
 
The position was not fully funded in years 2010 
and 2011.  The Sustainability & Environmental 
Engineer position was created and spends 
approximately 50% of his time on Green Print 
issues. 
 
 
Accomplishments:  
 
A proposal to create a full-time position of 
Director of Sustainability was approved in the 
2012 budget.  Establishing a full-time position 
should increase the County’s capacity to 
address the numerous and varied goals of the 
Green Print. 
 
 
Opportunities 
 
A full or part-time position of energy manager 
may be cost-effective and should be explored.  
A part-time recycling coordinator could prove to 
be cost-effective as well. 
 
Partial funding of these positions may be 
available through grant programs.  
 
 
 
 
 
 
 
 

 
 
 

Green Print Goal: 
 
Continue to replace all traffic signals and signs 
with Light Emitting Diode (LED) signals and 
signs during regularly scheduled maintenance.   
 
 
Accomplishments:  
 
Currently 100% of all traffic lights under the 
jurisdiction of Transportation and Public Works 
are LED lit.    
  
Opportunities 

 
Lit signage at County facilities could be 
converted to LED. 
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Green Purchasing 2011 Progress Summary
                                 

Green Print Goal: 
 
Enact the results of the Green Purchasing Task 
Force that were set in place by Resolution File 
06-329 that calls for the use of environmentally 
preferable products.   
 
Background 
 
Although a Green Purchasing Task Force was 
created in 2007, no specific recommendations 
were developed to pursue. The Green 
Purchasing Advisory Team now serves as a 
venue to review green purchasing issues. 
 
Many of the types of products the County 
currently purchases have green versions, e.g., 
copy paper, toilet paper, paper towels, and 
cleaning products.   
 
 
Accomplishments:  
 
During the first half of 2011, Milwaukee County 
purchased over 300 different products from 
Office Max that contained recycled content 
between 30% and 100%.  On a dollar basis, 
these items accounted for 1/3 of the materials 
purchased. 
  
A draft purchasing policy was developed that 
outlines overall goals, responsibilities of staff 
and specifications for certain products and 
services.  
 
A survey of County staff involved in purchasing 
office products was performed in July.  The 
survey indicated that about half the buyers were 
aware of what environmentally preferable 
products were available from suppliers.  
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Opportunities 

 
Formally adopt a resolution clarifying the 
County’s position regarding green purchasing, 
and make the policy effective at all levels of 
purchasing. 

 
Provide more education of County staff 
regarding the benefits of green purchasing.  
Obtain and disseminate information from 
suppliers on their green products. 
 
Use our buying power as leverage to promote 
buying local and green purchasing.  Collaborate 
with other governments to maximize fiscal and 
environmental benefits. 
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The Green Print 
Reduce. Reuse. Recycle. React. 

January 2012 VOL. 1 ISSUE  1 

Not Too Early to Think Spring 
GREAT AMERICAN CLEANUP

 
The Great American Cleanup is the nation's 
largest organized annual cleanup.  It 
encourages citizens to get involved in their 
own communities.  Millions of volunteers 
nationwide take part in the Great American 
Cleanup each spring.  The project begins on 
March 1st and continues through May 31st.
 
Sign up to be a site coordinator and 
organize a cleanup in your area or join in 
other community cleanups.  For more 
information visit www.kgmb.org
 

 

 
In 2007 Milwaukee County’s Board of Supervisors 
and County Executive approved a Green Print 
resolution, intended to improve the quality of life of 
County citizens through a plan to conserve natural 
resources and use energy more efficiently at County 
facilities. 

To learn more about the Green Print Initiatives, go to  
www.county.milwaukee.gov/DPW/MilwaukeeCountysgreenPrint.htm

 

Miscellaneous Recycling 
Fact 

 
Recycling begins with you!  Did you know 
that the #1 recycling commodity for 
Milwaukee County is paper/cardboard?  
Take time to determine the location of the 
recycle bins in and around your office/work 
area. 
 

 

Please print only if necessary.  Consuming less saves $ and is beneficial to our environment. Reduce-Recycle-Reuse 
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Energy-Savings at County Buildings 

Milwaukee County has made significant 
strides to reduce energy consumption in its 
buildings, including the County Courthouse.  
Improvements at the Courthouse included 
changing lights to more energy-efficient 
versions, upgrading building control systems 
to turn devices on and off when needed, 
and adding variable speed drives to motors, 
which are more efficient.  Since the 
improvements began in 2008, electricity 
consumption has decreased more than 
20%.   That translates into an avoided cost of 
more than $350,000 per year. 

Bottled Water vs. Tap Water 
 
Sales of bottled water have more than 
quadrupled in the last 10 years.  Marketing 
campaigns showing pristine glaciers and 
crystal-clear mountain springs have created 
a public perception that bottled water is 
“purer” and “healthier” than tap water.  
However, the truth is that bottled water sold 
in the United States is not necessarily cleaner 
or safer than most tap water.  Most bottled 
water comes from the same municipal 
water supplies as tap water. 25% or more of 
bottled water is really just tap water, and 
bottled water quality standards are less 
stringent than those governing local water 
treatment plants. 
 
Bottled water also has a higher cost to the 
consumer and the environment.  The U.S. 
demand for bottled water requires more 
than 1.5 million barrels of oil annually just to 
produce the plastic bottles. That is enough 
fuel for 100,000 cars annually.  
 
Those concerned about the cost of bottled 
water, both financial and environmental, 
are encouraged to fill reusable water 
bottles. Washing reusable bottles in the 
dishwasher will prevent bacterial growth. 
 
(Source: Iowa State University Cooperative 
Extension Service) 

Ways to Lower Your Energy Bill 
 

 

It's wintertime. For many folks in many areas of the 
country, that means using more energy to combat 
the cold. And that means spending more money. 

Using energy more efficiently can help save you 
money, but figuring out how to be more efficient is 
tough. Fortunately, you don't have to do it alone. 

Microsoft has an energy-calculating site called 
Hohm. Just enter your house's street address and 
Hohm will figure out its estimated energy use based 
on public records. You can also enter more-specific 
information for a better estimate. 

Hohm provides an energy cost breakdown. That 
helps you see where your energy is going. It then 
offers some helpful solutions, including current tax 
credits for replacing inefficient appliances. 
Alternatively, it might suggest procedures for sealing 
up air leaks. There are dozens of things you can try! 

 

 

You will need to sign in to see the solutions, but it 
only requires a free Microsoft Live account. If you 
have a Hotmail account, you can use that. 

 
www.microsoft-hohm.com
 

 

 

 

Source:  The Kim Komando Show 
(www.komando.com – 1/5/2012) 
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This market is a non profit 
organization committed to 
promoting local, sustainable 
agriculture in support of small family 
farms/innovative food businesses.  
The market gives metro Milwaukee 
residents and other visitors access 
to wholesome food in a vibrant 
gathering place. 
 
Saturday Mornings November 5 - 
April 14 at State Fair Park (8am-
12pm)  
  
Visit mcwfm.org for more details. 
 

 

Sustainable Eating 

 
You might find cooking 
challenging enough, but 
understanding the importance of 
incorporating in-season produce is 
an entirely different lesson.    
  
Choosing produce that's in season 
means less chemicals, more flavor, 
and extra money in your pocket.  
In-season produce can grow 
more naturally without the use of 
expensive greenhouses, GM crops 
or pesticide chemicals, meaning 
more savory flavor and less 
damage to the earth. 
 
 
If you're buying seasonal, you're 
buying local-- the average meal 
travels 1,200 miles from a farm to 
your home! 
 
 
 

Supporting local organic farmers 
helps reduce energy 
consumption. Energy use on 
conventional farms is much 
greater than on organic farms 
because of their reliance on 
nitrogen fertilizers and pesticides. 
 

Ideas?  Suggestions? 
Contact Steve Keith via Lotus Notes email or at 

278-4355 
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E-Cycle Wisconsin 
Do Your Part! 

f 4 
 

 Keep Useful Items Out of 
Landfills

 
FACT: According to the EPA, electronics 
are the fastest growing source of waste in 
the US, generating 220 million pounds of 
waste each year. The metals used to 
make certain types of batteries area 
extremely toxic if not disposed of properly. 
 
 E-Cycle Wisconsin is a statewide, 
manufacturer-funded program that 
recycles certain electronics used in homes 
and schools. Individuals, K-12 public 
schools and Milwaukee Parental Choice 
Program schools can use E-Cycle 
Wisconsin to save on electronics recycling. 
Others may use the program to find 
responsible recyclers. Many people have 
important roles to play in making E-Cycle 
Wisconsin a success. 
 
Consumers are responsible for recycling 
their used electronics. Individuals, K-12 
public schools and Milwaukee Parental 
Choice Program schools may recycle 
electronics through E-Cycle Wisconsin. 
 
Visit 
http://dnr.wi.gov/topic/Ecycle/wisconsin.h
tml for accepted items and locations near 
you!  The E-Cycle Wisconsin program is 
supported by Wisconsin's electronics 
recycling law (2009 Wisconsin Act 50), 
which bans electronics such as TVs, 
computers and cell phones from 
Wisconsin landfills and incinerators. 

 

One man's trash is another man's 
treasure. That old saw is true. People 
throw away perfectly good items all 
the time that someone else could use. 

Losing weight for the new year? When 
you get a new, small-sized wardrobe, 
don’t throw out the old one. Replacing 
your old bicycle? Someone needs it for 
transportation. There’s a good home 
out there for almost anything. 

That’s the idea behind Freecycle. This is 
a collection of people dedicated to 
giving away things they no longer 
need. And there is a group near you - 
all you have to do is sign up. 

 

 

You can receive e-mail alerts on items 
or just visit the site and browse. People 
in your area will post things they want 
to give away. Find clothes, electronics,  
even landscaping material. And, of 
course, you can give things away, too.  

www.freecycle.org

Source:  The Kim Komando Show 
(www.komando.com – 1/1/2012) 
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Miscellaneous Recycling Facts 
 

Americans use 4 million plastic bottles per hour, but only 
25% of plastic bottles are recycled.  
 
Plastic bags and product wraps (known collectively as 
“plastic film”) are commonly recycled at the many 
collection programs offered through major grocery stores.  
 
Recycling 1 ton of plastic saves 7.4 cubic yards of landfill 
space. 
 
For more facts and information, check out 
www.Earth911.com. 
 

April  2012  Volume 1, Issue 2 

“Do The Math!” 
 
 
Can you save cash and be environmentally friendly at the 
same time?   Resource conservation is about avoiding 
needless waste.  Just do the math. 
 
 

Tap Water vs Bottled Water 
 
Tap water:   $1.00/1,000 gallons 
Bottled water $1.50/liter = $6,000/1,000 gal 
Filling your own water container instead of buying bottled 
water saves you 99%! 
 
 

CFLs vs Incandescent Bulbs 
 
For a home replacing eight (8) 60-watt incandescent 
bulbs with 8 CFLs and over 10,000 hours of use, the cost of 
the bulbs + electricity is $219 for the CFLs vs. $918 for the 
incandescent bulbs.  That’s a savings of over 75%!  (see 
www.thesimpledollar.com  Nov 21, 2011) 
 
 

Phantom Power Costing You $? 
 
Chargers for cell phones, digital cameras, power tools and 
other gadgets draw energy even when they're not in use. 
Appliances like televisions, computer monitors, and DVD 
players can also draw power whenever they're plugged 
into an outlet. All together, phantom energy can account 
for about 10 percent of an individual home's electricity 
use. It might not sound like much, until you consider that 
cutting out that 10 percent will get you over a month of 
free electricity every year.  Plugging bundled devices-
think TV, DVD player, and DVR, or computer, monitor, and 
printer- into the same power strip and then turning off the 
power strip will do the job.(From HowStuffWorks.com, 
3/21/12) 

 

The Green Print 
Reduce. Reuse. Recycle. React. 

 
 
 
 
 

In 2007 Milwaukee County’s Board of 
Supervisors and County Executive 
approved a Green Print resolution, intended 
to improve the quality of life of County 
citizens through a plan to conserve natural 
resources and use energy more efficiently 
at County facilities. 

To learn more about the Green Print 
Initiatives, go to  
www.county.milwaukee.gov/DPW/MilwaukeeCountysgreenPr
int.htm
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Dates to Remember:  

 
Great American Cleanup March 1-May 31,  
   2012 
 
Cleanup Community Kickoff Day 
   April 21, 2012 
 
Earth Day  April 22, 2012 
 
Environmental Awareness and Recycling in the  
Workplace Seminar April 24, 2012 
 
State Arbor Day  April 27, 2012 

Spring Cleaning the Natural Way! 

Save money and the environment by making your 
own cleaning agents from natural, nontoxic 
ingredients. Making your own cleaning agents will 
save you a fortune in cleaning supplies, simplify 
your cleaning routine, and go a long way toward 
protecting the planet. Here's a list of some of the 
basic ingredients you will need: 

• Baking soda: Acts as a water softener, 
odor remover, and scrubbing agent. 

• Castile soap: Use as an all-purpose 
cleaner to cut grease and disinfect 
throughout the whole house. 

• Lemon juice: Can be used as an all 
natural bleach, deodorant, stain-remover 
and grease-cutter. 

• White vinegar: Kills bacteria and 
eliminates odors. It also works to remove 
mildew, wax buildup, lime buildup, and 
grease. 

General cleaners: For most household cleaning, use 
a simple mix of vinegar and water to remove dirt 
and germs. You can use this mixture to clean 
windows, floors, and countertops. Add a sprinkle of 
baking soda for scouring power to clean toilets, 
sinks, and bathtubs. 

All-purpose disinfectant: Mix two teaspoons borax, 
four tablespoons vinegar, and three cups hot water 
in a spray bottle for an all-natural, all-purpose 
disinfectant. Need to cut through kitchen counter 
grime? Add one-quarter teaspoon liquid soap to 
the mixture. 

Furniture polish: Mix a one-to-one ratio of olive oil 
and vinegar to clean and polish wood furniture. 

Windows: Mix three tablespoons of vinegar with 
one quart of water in a clean spray bottle. If the 
windows are really dirty, mix of one-half tea-spoon 
of liquid soap, with three tablespoons of vinegar, 
and two cups of water. 

Floors: To get floors clean without harmful 
chemicals, add one cup of vinegar per pail of hot 
water. For linoleum floors, combine one-quarter 
cup washing soda, one tablespoon of liquid soap, 
one-quarter cup vinegar, and two gallons hot 
water. But do not use this formula on waxed floors. 

Taken from:  How to Make Your Own Green 
Cleaners by Jenn Savedge, Blog 

 

The Basics of Composting 

Composting is an economical, non-toxic way to nourish soil.  By 
composting, less material congests our landfills not only because of 
the packaging conserved by not buying commercial fertilizers, but 
because we are utilizing our natural waste to grow life.  Composting 
allows any individual to make use of their food scraps, and other 
materials—even autumn leaves can be composted.  There are no 
negative externalities associated with composting, only environmental 
positives, not to mention fresh, organic soil to promote healthy plants. 

Vermicomposting is perhaps the most efficient form of composting 
kitchen waste, as the use of worms and their nutrient waste allows any 
garden or plant to flourish.  “Worm casts (fecal matter) also contain 
five times more nitrogen, seven times more phosphorus, and 11 times 
more potassium than ordinary soil, the main minerals needed for plant 
growth.”    There are two species used,   Eisenia foetida or Lumbricus 
rubellas, referred to as red worms, tiger worms, brandlings, angle 
worms, manure worms, or red wrigglers. PE&E - January 29, 2013 - Page 112
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Spring is Here!  Time for the Great 
American Cleanup! 

The Great American Cleanup is the nation’s largest organized 
annual cleanup & beautification event. It encourages citizens 
to get involved in their own communities. Millions of volunteers 
nationwide take part in the Great American Cleanup each 
spring. 

The Wisconsin Great American Cleanup is sponsored by Keep 
Greater Milwaukee Beautiful (KGMB), Inc., and is part of the 
national Great American Cleanup program sponsored by 
Keep America Beautiful (KAB).  

If you would like to join a community cleanup or beautification 
event in the Greater Milwaukee Area, simply check out the 
calendar on the KGMB website (www.kgmb.org). In it you will 
find the dates, locations and contact information for each 
cleanup. Also download and read our GAC Info Page (PDF)  
to find out about Milwaukee County park cleanups, river 
cleanups, and community cleanup days in Milwaukee County 
and surrounding communities. 

Help us kick off the Great American Cleanup with our 
Community Kick-Off Day.  The 2012 Kickoff Site is Jackson Park 
- 3500 W. Forest Home Ave (at the boathouse). Registration 
begins at 8:30. 

GMIA Adds Natural Gas-Powered Garbage 
Truck to Fleet 

 
General Mitchell International Airport has 
made moves to be both cost-effective and 
eco-friendly by purchasing a compressed 
natural gas (CNG) garbage truck.  The CNG 
truck is dedicated for airport-related trash 
pickup.  Not only does the CNG truck 
generate 25% less green house gases 
compared to a diesel truck, its engine life is 
longer, and the cost per gallon of CNG fuel is 
about half the cost of diesel. 

THINK REDUCE 
 

Milwaukee County departments have made some 
significant improvements in increasing the amount of 
material recycled (vs. landfill), but an overall recycling 
plan should start with reduced consumption.  The 
following are a few tips to reduce the amount of paper 
consumed in the office environment. 
 

1. Think Before You Ink. The change has to start here. We 
all have to change how we look at paper. Before you 
print out anything, ask yourself if it is absolutely necessary. 
If you have a digital copy of that e-mail, why do you need 
a printed version? 

2. Preview Your Documents. The average employee prints 
six totally useless pages per day. Walk over to the network 
printer in your office to see examples of them. The 
average employee prints 1,410 of these wasted pages per 
year. And this problem is easy to fix.  Just preview it first.  

The easiest way to do this is to use the print preview 
feature in whatever software you are using to print. 

3. Print to PDF. It took a while, but PDF truly is a universal 
portable document format. And just attaching a Word 
doc to an e-mail is pretty universal too. Send digital files 
whenever you can. 

There are more ways to cut back, of course, including 
printing on both sides of pages, electronic invoicing, and 
using multifunction devices to scan rather than copy, but 
those three steps alone could put a huge dent in paper 
waste. 

Tips taken from:  Three Steps to the Paperless Office by Dan 
Costa (www.pcmag.com) 
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Boerner Botanical Gardens Wins Intelligent Use of Water Award 
 
Boerner Botanical Gardens was the 2012 winner of the Intelligent Use of Water Awards. As 
part of World Water Day the winners were announced March 22, 2012. Rain Bird Corp. 
awarded four $1,500 projects, three $5,000 projects, and three $10,000 projects. Intelligent Use 
of Water Awards program recognizes individuals and organizations whose innovation, 
leadership, ingenuity and dedication to the management and protection of Earth’s most 
precious natural resource through improved landscape water-efficiency raises the standard 
for outdoor water conservation. The $10,000 award will go toward expanding the Rainwater 
Harvesting System with drip irrigation systems and the associated educational initiatives. 

 

SAVE THE DATE! 
Environmental Awareness and Recycling in the Workplace Seminar 

Agenda: 

Agenda will include a Keynote Speaker to be 
followed by a Plenary Session.   

 
Topics to be Discussed: 
 

• Single Stream Recycling in the Corporate 
Environment 

 
• Elimination or Reducing Pollution at the 

Point of Generation 
 

 
• Composting in the Corporate Setting 
 
• How Briggs and Stratton manages their 

corporate environment. Corporate 
Perspective on How to Transform Your Plant 
to be Greener 

• How to Add Value to your Corporate Green 
Infrastructure 

 

What: R3 - React, Recycle, Reduce Seminar 
 
When: April 24, 2012, 9:30 am – 12:30 pm 
 
Where: Zoofari Conference Center, 9715 W. 
 Bluemound Rd.  Wauwatosa, WI 

Who: Milwaukee County employees, City 
 of Milwaukee employees, their  
 vendors, partners and suppliers as 
 well as area businesses and 
 corporations 
 
 
For more information please call Betsy at 
Keep Greater Milwaukee Beautiful (414-272-
5462 ext, 301) 
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Milwaukee County is kicking off a new recycling campaign:  Recycle 
Like There IS Tomorrow. 
 
Informational signs are being placed in County facilities to promote 
increased recycling in our facilities and help clarify what can and 
cannot be recycled.  Below are a few FAQs: 
 
What can be placed in the recycling bins? The bins should be 
labeled as to what can be placed in them.  Some buildings have blue 
bins for single-stream mixed recyclables which includes paper, 
magazines, cans, glass, and plastic bottles - all in one container. 
 Other buildings may have separate bins for types of paper (possibly 
one for office paper, one for mixed paper, one for cardboard), then a 
separate bin for glass and plastics.  Most departments recycle other 
items as well such as batteries, light bulbs, scrap metal, etc. which are 
taken care of on an as needed basis. 

Why are the recycle containers different in some county 
buildings?  Departments continue to use the bins that they have been 
using and only replace a bin if it has been damaged or can no longer 
be used for some other reason.  There are some departments (General 
Mitchell International Airport, Parks, Zoo, etc.) that have specially 
designed bins.  

Why can I recycle more/less items at home than at work?  What 
you are able to recycle at home depends on the 
city/village/municipality in which you live.  They all have different 
rules depending on who they contract with to pick up the recycling. 
 
Why do some departments separate paper and some don’t?  Some 
departments separate paper at the collection point (i.e. separate bins 
are used in the offices, hallways, etc.) whereas other departments 
separate the paper after it is collected, but before it is picked up by the 
hauler.  Time and staff are the factors that influence this procedure.  
Depending on the volume of recyclables collected at a given facility, 
it may be economically advantageous to source separate these 
materials to derive more revenue from the recycled materials. 
 
Can I put #5 plastic in the recycle bin?  Yes.  Milwaukee County 
now recycles plastics #1, #2, #4, and #5. 
 
Check with the Recycle Coordinator in your department if you have 
questions. 
 
 

June  2012  Volume 1, Issue 3 
 

US Water Consumption Facts 

• Landscaping accounts for 20-50% of all 
residential water use. (American Water 
Works Association)  

• A leaky toilet can waste more than 200 
gallons of water per day. (EPA)  

• Half of all water use inside your home takes 
place in the bathroom. (EPA) 

For more facts and information, check out 
www.Earth911.com.  To see how you can lower your water 
use, read the tips on the next page. 
 

In 2007 Milwaukee County’s Board of 
Supervisors and County Executive 
approved a Green Print resolution, intended 
to improve the quality of life of County 
citizens through a plan to conserve natural 
resources and use energy more efficiently 
at County facilities. 

To learn more about the Green Print 
Initiatives, go to  
www.county.milwaukee.gov/DPW/MilwaukeeCountysgreenPr
int.htm 
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Water Conservation 

Why should I Use Water Wisely?  

• To save money on your water and utility 
bills 

• To protect our natural resources 
• To help reduce sewer overflows and 

basement backups 

Tips for conserving water in the bathroom: 

1. Install low-flow toilets that require only 
1.6 gallons of water per flush. Older 
toilets (pre 1994) use 3.5 to 7 gallons per 
flush.  

2. Replacing old toilets with new models 
can save the typical household 7,900 to 
21,000 gallons of water per year, saving 
both water and energy.  

3. Fix leaky toilets, the most common 
source of leaks in the home. To check 
for a leak, place a few drops of food 
coloring in the tank. If after 15 minutes 
the dye shows up in the bowl, the toilet 
has a leak.  

4. Fix leaky faucets. Use the drip calculator 
to estimate how much water you’re 
paying for, but not using at all. 
http://www.anycalculator.com/drip.htm 

5. Take a short shower instead of bath and 
save an average of 20 gallons of water.  

6. Install a water-efficient showerhead with 
a flow rate of less than 2.5 gallons per 
minute.  

7. Install aerators on your faucets to reduce 
water use by as much as 4%.  

8. Don't let the water run while you're 
brushing your teeth or shaving. 

Tips for conserving water in the kitchen: 

1. A full dishwasher is more efficient than 
washing the same load by hand.  

2. Scrape, rather than rinse, dishes before 
loading into the dishwasher.  

3. Clean vegetables in a sink or pan 
partially filled with water rather than 
running tap water.  

4. Install aerators on your faucets to reduce 
water use by as much as 4%. 

 

 

Tips for conserving water outside the home: 

1. Don't over water your lawn. Lawns 
only need watering every 5 to 7 days in 
the summer and every 10 to 14 days in 
the winter.  

2. Water lawns during the early morning 
hours when temperatures and wind 
speed are the lowest. This reduces 
losses from evaporation.  

3. Raise the lawn mower blade to at least 
three inches. A lawn cut higher 
encourages grass roots to grow deeper, 
shades the root system and holds soil 
moisture better than a closely-clipped 
lawn.  

 4. Avoid over-fertilizing your lawn. The 
application of fertilizers increases the 
need for water.  

5. Plant native grasses, shrubs, and trees. 
They do not need to be watered as 
frequently and usually survive a dry 
period without any watering.  

6. Do not hose down your driveway or 
sidewalk. Cleaning a driveway can waste 
hundreds of gallons of water.  

7. Do not leave sprinklers or hoses 
unattended. Your garden hoses can pour 
out 600 gallons or more in only a few 
hours. 

For more tips go to www.everydrop.org 
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Summer Car Trip?  Easy Tips to Conserve Gas Mileage! 

 

MONTH, YEAR  VOL # ISSUE # 
 
 

Delete box or place special news here,  
such as call-out text. Consider including 

customer testimonials or information 
 about awards you’ve won. 

Delete box or place special news here,  
such as call-out text. Consider including 

customer testimonials or information 
 about awards you’ve won. 

Delete box or place special news here,  
such as call-out text. Consider including 

customer testimonials or information 
 about awards you’ve won. 

 

HEADLINE GOES HERE 
SUBHEAD GOES HERE 

 

 
 
 
 
 
 
 
 

Delete text and place photo here. 

  Page 3 
 
 

Environmental Awareness and 
Recycling in the Workplace Seminar 

 
 
The first annual Earth Month seminar was held on April 24th at the 
Zoofari Conference Center.  Sponsored by Milwaukee County and 
Keep Greater Milwaukee Beautiful the theme of the seminar was 
“Environmental Awareness and Recycling in the Workplace.” 
 
Keynote speaker Ryan Griffin, Asset Management Systems, with 
MillerCoors discussed Source Reduction:  Addressing the Root 
Causes of Waste. He was followed by plenary session speakers:  
Steve Brachman, Waste Reduction Specialist, UW-Extension Solid 
& Hazardous Waste Education Center, Jason Johnson, Municipal 
Market Manager-SE Wisconsin, Veolia ES Solid Waste Inc., Andy 
Petraszak, Environmental Engineer, Briggs & Stratton Corporation 
and Joe Van Rossum, Recycling Specialist/Director, UW-Extension 
Solid & Hazardous Waste Education Center – Madison. 
 
Click on the following link to access the topics presented:   
 
http://kgmb.org/kgmb/index.php?id=69  
 
Exhibitors for the event included Veolia Environmental Services, 
Nassco Inc., CTC Supplies/ Milwaukee Textile Recycling, Remy 
Battery and Keep Greater Milwaukee Beautiful. 
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While Driving: 

• Drive sensibly. Aggressive driving (speeding, rapid 
acceleration and braking) wastes gas. It can lower 
your gas mileage by 33 percent at highway speeds and 
by 5 percent around town.  

• Observe the speed limit. As a rule of thumb, you can 
assume that each 5 mph you drive over 60 mph is like 
paying an additional $0.21 per gallon for gas.  

• Remove excess weight. An extra 100 pounds in your 
vehicle could reduce your MPG by up to 2 percent.  

• Avoid excessive idling. Idling gets zero miles per 
gallon.  

• Use cruise control. Using cruise control on the 
highway helps you maintain a constant speed and, in 
most cases, will save gas.  

• Use overdrive gears.  When you use overdrive 
gearing, your car’s engine speed goes down.  This 
saves gas and reduces engine wear. 

 

Keep That Car in Shape: 

• Keep tires properly inflated. You can improve your 
gas mileage by around 3 percent by keeping your tires 
properly inflated.  

• Forget about premium. Unless your owner's manual 
recommends it, there is no need to buy it. Premium 
gas sells for an average of 17 cents more per gallon 
than regular gas. Check your owner’s manual for what 
octane you should be using.  

• Keep your engine properly tuned. Fixing a car that is 
out of tune or has failed an emissions test can improve 
gas mileage by an average of 4.1 percent. If your car 
has a faulty oxygen sensor, your gas mileage may 
deteriorate by as much as 40 percent. 

• Check and replace air filters regularly.  Replacing a 
clogged air filter can improve your car’s gas mileage 
by as much as 10 percent. 

Please go to www.energycenter.org for more energy 
saving tips. 

 

 
New Green Roof at Mitchell Park 

Conservatory 
 
 

A green roof is being placed on top of the flat roof 
of the building connecting the beehive-shaped glass 
domes at Mitchell Park.  The green roof is 
composed of a thin layer of soil and vegetated with 
a class of plants called sedums that flower but 
maintain a low profile. 
 
Green roofs help to reduce the volume of storm 
water runoff to sewers and also help reduce energy 
costs via their insulating effect.   Because the roof is 
not accessible to the public, an educational kiosk 
will be constructed inside the building to show how 
the green roof was constructed and the associated 
benefits. 
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Trivia Contest Rules:  Don’t google.  All answers can be found in 
the current and past issues of the newsletter. 
 
Prize:  A box of GLAD Trash Bags for the 1st ten respondents with 
the correct answers to all of the questions. 
 
Please submit your answers via email to betsy@kgmb.org. 
 

1. General Mitchell International Airport just purchased a 
garbage truck that runs on what type of fuel? 

2. At what location was the Environmental Awareness and 
Recycling in the Workplace Seminar held? 

3. In what year was the Green Print resolution passed by the 
Milwaukee County Board? 

4. The Intelligent Use of Water Award was given to which 
Milwaukee County attraction? 

5. According to the EPA, what is the fastest growing source 
of waste in the US? 

6. What is the name of the nation’s largest organized annual 
cleanup? 

7. Of the 4 million plastic bottles per hour used in the US, 
what percentage is recycled? 

8. What two species of worms are commonly used for 
vermicomposting? 

9. What is the slogan for Milwaukee County’s new recycling 
campaign? 

10. What is the name of the electronic newsletter that is 
distributed quarterly to all Milwaukee County employees? 

 

 
Conserve Water!  Install a Rain Barrel! 

A rain barrel collects and stores rainwater from your rooftop which you later can use to water your lawn or 
garden, or to wash your car. Rain barrels should be used in conjunction with other water management practices, 
such as rain gardens, green roofs, stormwater trees and porous pavement. But using a rain barrel is a great first 
step to better water quality.  For more information, or to order a rain barrel, go to www.kgmb.org. 

• Rain barrels help slow down rain runoff so it can drain naturally into the ground. This helps us keep 
excess water out of sewer systems and keeps rain runoff from collecting pollutants on its trip to nearby 
waterways.  

• Collected rainwater is better for plants because it's not chlorinated although it is mildly acidic, this helps 
plants take up important minerals from the soil.  

• They can provide water during dry weather, or you can set them to slowly release the water over a 1- 2 
day period when the rains have subsided. 

 

 

 

Ready?  Set?  Think Green! 
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Do You Have Recycling Questions? 

As winter is approaching and 2012 is coming to a 
close, fall clean up and cleaning out activities, as 
well as home/yard preparations for the winter, 
seem to fill up a lot of our time. 

The following pages of this newsletter include 
some tips on winterizing your home and car that 
will hopefully keep you warmer and safer 
throughout the colder months ahead. 

Below is a listing of organizations that can 
provide answers to most, if not all, of your 
recycling questions.  Whether you want to finally 
clear out the old downspouts that you have 
been storing in the rafters of your garage or 
finally get rid of the burned out compact 
fluorescent light bulbs that have been 
accumulating in your basement, there is a 
company that can manage them properly for 
you. 

www.earth911.com – enter what you want to 
recycle and your location and the nearest 
recycling center will be displayed. 

www.milwaukeerecycles.com - for City of 
Milwaukee residents.  Listing of what is collected 
by the City of Milwaukee and the collection 
schedule. 

www.waukeshacounty.gov/defaultwc.aspx?id=39785 
– for Waukesha County residents.  Listing of what 
is collected and the location of drop off sites for 
the larger items. 

  

  

October  2012  Volume 1, Issue 4 
 

Miscellaneous Recycling Facts 

Clothing and household textiles currently make-up 4.67% 
of the waste stream.  

Recycling textiles protects the environment from exposure 
to tons of harsh chemicals, waste products and waste 
water used in the manufacturing vs. recycling process of 
clothing. 

Recycling vs. manufacturing has many "green" benefits 
when compared to manufacturing from virgin materials 
such as: 

• Carbon Footprint Reduction  
• Clean Air Preservation 
• Reduced Energy Consumption 
• Water Conservation  
• Woodland Conservation 

 
See page 3 of this newsletter for more information on 
textile recycling and remanufacturing. 
 
 

In 2007 Milwaukee County’s Board of 
Supervisors and County Executive 
approved a Green Print resolution, intended 
to improve the quality of life of County 
citizens through a plan to conserve natural 
resources and use energy more efficiently 
at County facilities. 

To learn more about the Green Print 
Initiatives, go to  
www.county.milwaukee.gov/DPW/MilwaukeeCountysgreenPr
int.htm 
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Winter is Coming! 

Colder weather is right around the corner.  Here are 
tips to help you prepare your home for winter: 

Furnace Inspection - Call an HVAC professional to 
inspect your furnace and clean ducts.  Stock up on 
furnace filters and change them monthly.  A well 
maintained furnace can save up to 5% on heating 
costs. 

Get the Fireplace Ready - Cap or screen the top of 
the chimney to keep out rodents and birds.  Make an 
appointment to get the chimney cleaned. 

Check the Exterior, Doors and Windows - Inspect 
exterior for crevice cracks and exposed entry points 
around pipes; seal them.  Use weatherstripping 
around doors and caulk windows.  Simple leaks can 
waste 5-30% of your energy use. 

 Inspect Roof, Gutters & Downspouts - Adding extra 
insulation to the attic will prevent warm air from 
creeping to your roof and causing ice dams.  Check 
flashing to ensure water cannot enter the home.  
Clean out the gutters to clear away debris. 

Check Foundations - Rake away all debris and edible 
vegetation from the foundation.  Seal up entry points 
to keep small animals from crawling into the house. 

Install Smoke and Carbon Monoxide Detectors - 
Change batteries when daylight savings ends.  Install 
a carbon monoxide detector near your furnace and / 
or water heater.  Test smoke and carbon monoxide 
detectors to make sure they work. 

Prevent Plumbing Freezes - Locate your water main in 
the event you need to shut it off in an emergency.  
Drain all garden hoses.  Insulate exposed plumbing 
pipes.  If you go on vacation, leave the heat on, set 
to at least 55 degrees. 

Prepare Landscaping & Outdoor Surfaces - Plant 
spring flower bulbs and lift bulbs that cannot winter 
over.  Seal driveways, brick patios and wood decks. 

Prepare an Emergency Kit - Buy indoor candles and 
matches / lighter for use during a power shortage.  
Store extra bottled water and non-perishable food 
supplies (including pet food, if you have a pet), 
blankets and a first-aid kit in a dry and easy-to-access 
location. 

Taken from Preparing Your Home for Winter at 
www.About.com  

 

         
  

Milwaukee County Winter Farmers’ 
Market 

 
Season 4 begins on November 3, 2012  

and ends on April 13, 2013  
(No markets November 24 and December 22)  

Indoor Market, Free Parking  
8 – Noon 

 
For a complete list of vendors, products and/or to 
sign up for the weekly newsletter, please go to 
www.mcwfm.org.   

Dates to Remember:  
 

Daylight Savings Time Ends November 4, 2012 
 
Election Day  November 6, 2012 
 
America Recycles Day November 15, 2012 
 
Veterans Day  November 11, 2012 
 
Thanksgiving  November 22, 2012 
 
Hanukkah  December 9, 2012 
 
Christmas  December 25, 2012 
 
Kwanzaa  December 26, 2012 
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MONTH, YEAR  VOL # ISSUE # 
 
 

Delete box or place special news here,  
such as call-out text. Consider including 

customer testimonials or information 
 about awards you’ve won. 

Delete box or place special news here,  
such as call-out text. Consider including 

customer testimonials or information 
 about awards you’ve won. 

Delete box or place special news here,  
such as call-out text. Consider including 

customer testimonials or information 
 about awards you’ve won. 

 

HEADLINE GOES HERE 
SUBHEAD GOES HERE 

 

 
 
 
 
 
 
 
 

Delete text and place photo here. 
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Green Your Holiday Meals 

Americans will spend billions on feeding their guests this Thanksgiving, 
Hanukkah, Christmas, and New Year's Eve, with most of that money 
going toward food. Wouldn’t you like that money to go back into your 
local economy? Here’s how you can buy locally, save some time, and 
give some love back to the environment during the holidays. 

Much of your holiday meal can be found locally and in season thanks 
to local growers at indoor farmers’ markets (see article on previous 
page) and many grocery stores now feature locally grown items.  
Buying locally not only puts money back into your region’s economy, 
but it also reduces your food’s carbon footprint. When shopping at 
your favorite grocery store, look for stickers and signage that tell you 
where your produce is from - and if it's organic - before you choose. 

Millions of turkeys are consumed throughout the holidays.  Consider 
purchasing a Heritage turkey or an organic turkey. These birds are 
raised naturally, fed organic food, and allowed to grow at a normal, 
healthy rate. The natural slow-growth method means the turkeys are 
better for you and your family, plus they taste a lot better!  Click on this 
website for more info on where to purchase Heritage turkeys. 
http://www.slowfoodwise.org/regional-foods/heritage-turkey-project/ 

Last, but definitely not least, you can even make environmentally 
responsible choices when buying alcohol.  There are many breweries 
and wineries adhering to organic, environmentally-conscious 
standards when producing their products.  Check your favorite store 
for local brews and wines. 

From www.Earthshare.org.  
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Textile Recycling 
Donate.  Recycle.  Don’t Throw Away. 

Recycling does not stop with cans, glass and paper.  
Clothing and other textiles can be recycled as well.  
Textile recycling companies work mostly in volume with 
organizations that are recycling hundreds of pounds of 
clothing at one time. Those organizations are able to raise 
funds through this collection. However, it is always 
beneficial for individuals to consider recycling their textiles. 

The used clothing industry provides lower income people 
around the world with affordable clothing.  Clothing that is 
damaged is recycled into wiping rags.  Clothing and 
textiles not suitable for wiping purposes are processed 
back into fibers that are then remanufactured into paper, 
yarn, insulation, carpet padding, sound proofing, etc. 

Not only can clothing be recycled, but shoes can be 
recycled too.  They are broken down and reprocessed 
into sports and playground surfaces such as running tracks 
and tennis courts. 

 

What Happens to My Clothing? 

45% of donated items are worn as second hand clothing.  
30% of donated items are recycled into wiping cloths.  
15% of donated items are reprocessed into fibers.  
5%* of donated items are unusable. 

*This number is shrinking, as more processing facilities 
become zero waste! 

Donate your clothing for recycling to your local charity 
thrift organization. (Examples include Salvation Army, 
Goodwill, etc.). What cannot be sold in stores is collected 
and sold to a textile recycler. Your donation will be 
appreciated, as these organizations greatly benefit from 
their relationship with recyclers. 

Keep Greater Milwaukee Beautiful will also accept your 
donations of used clothing and shoes.  Items can be 
dropped off at their office (1313 W. Mt. Vernon Ave.). 

Information taken from:  How Individuals Can Help – from 
www.milwaukeetextilerecycling.com. 

 

Permeable Parking Lot Nears Completion 
 

The parking lot at the Milwaukee County Sports 
Complex needed to be expanded.  But increasing 
the size of the lot would mean more storm water 
runoff and associated pollutants getting into the 
nearby Root River.  The solution:  the reconstructed 
parking lot incorporates a durable, but permeable, 
surface over much of the expanded area, which 
allows the storm water to seep into the ground and 
the solid matter and other pollutants are filtered 
out in the runoff. 
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Reduce and Reuse this Holiday 
Season! 

 
• Send your holiday greetings in electronic form. 

E-cards can be enhanced with sound and 
animation and they create no physical waste.  

• If you use traditional gift wrapping, avoid 
wrapping gifts in materials that are not 
recyclable or reusable, such as foil or metallic 
papers. Always buy recycled-content wrapping 
paper. 

•  If you send holiday cards, buy recycled-
content cards and envelopes. Or make your 
own cards or gift tags out of last year's cards 
and the wrapping paper you saved. 

• Remove your name from the mailing list of any 
catalog you no longer wish to receive.  

• Shipping a gift? Reuse the foam peanuts from 
another package, or use unbuttered popcorn 
for packing 

• Rechargeable batteries and a battery charger 
are a great way to cut down on the 
consumption of batteries.  

• Recycle your tree and wreath. 
 
For more tips and info go to the following link: 
http://www.holidayrecycling.com  

 
Milwaukee “Power Pack” offers Solar Power 

Opportunity   

The City of Milwaukee’s solar program - 
Milwaukee Shines - is currently offering a one-of-a-
kind solar purchase program. The Milwaukee 
Power Pack provides low cost solar installations for 
home or business owners in the Milwaukee area, 
while supporting local manufacturers.  

By coupling local products with consumer 
education, a trained local workforce, and state 
and national incentives, the Milwaukee Power 
Pack offers record low costs of solar electric 
installations in the Milwaukee area. 

The pilot program runs through the end of 2012, 
and is open to any home or business owner in 
southeast Wisconsin. For residents of the City of 
Milwaukee, Milwaukee Shines also offers a low-
interest loan program to finance the balance of a 
system cost.  

Details on the program (including cost estimates) 
can be found by calling 414-286-5593 or online at 
www.MilwaukeeShines.com . 

 

 

 

Start Thinking About Your New Year’s Resolutions 
 
Fight the winter blues by volunteering this year.  Could be a New Year’s resolution!  There are 
many great organizations that can only operate with the help of volunteers.  Whether you 
can only help out once or are able to make a weekly time commitment, there is a spot for 
you.  Below are a few websites that can put you in contact with an opportunity that fits your 
interests and time. 
 
www.volunteermilwaukee.org 
 
http://voices.yahoo.com/volunteer-suggestions-milwaukee-wisconsin-139076.html 
 
www.volunteerwaukesha.com   
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Have a Happy (and Green) Holiday Season! 
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SUSTAINABILITY and 
ALTERNATIVE ENERGY at 
MILWAUKEE COUNTY

Greg High, P.E. & Steve Keith, P.E.

Association of Metro Milwaukee Area 

Public Works Administrators & Engineers

June 15, 2012

PE&E - January 29, 2013 - Page 123



Background – County Policy
Energy Trends
Alternative Energy Technologies
County Experience
Future Opportunities and Challenges

Presentation Overview
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Milwaukee County’s Green Print

Green Print
2007 Resolution
16 separate initiatives/goals, including alternative 
energy and alternative fuel vehicles
http://county.milwaukee.gov/DPW/MilwaukeeCountysGreenPrint.htm
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Green Print Goals

Energy Efficiency + Retrofits
Sustainable Design
Improve Storm Water / Water Conservation
Enhance Recycling
Land Conservation
Explore Alternative Energy Opportunities
Purchase Cleaner Fleet Vehicles
Purchase Environmental Preferable Products
Staff Education and Participation
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Energy Consumption

Electricity $11 million (27%)
Nat gas $3 million (9%)

Steam $5 million  (13%)

Diesel $18 million (45%)

Gasoline $2 million (5%)

CNG $0.1 million (<1%)
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Energy Trends – Oil

Source:  Energy Information Administration, “Annual Energy Outlook”,  4/26/11PE&E - January 29, 2013 - Page 128



Energy Trends – Natural Gas

$ per M
M

 B
tu
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Trends – Price of Solar PV Panels 
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Technologies - Solar Photovoltaic

Crystalline panels 
Thin film
Building-integrated
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Technologies - Solar Hot Water

Main design types
Flat Plate (drain back)
Evacuated Tube (higher temps)
Pool collectors (low efficiency)

More performance-spec
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Technologies - Wind Turbines

Minimum height needed to be effective
Significant economies of scale
Cost per kW installed 

<100kW:  $4,000/kW
>1 MW:   $1,750/kW 
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Closer to ‘Grid Parity’ ?

When cost of alternatives = cost of conventional
Projected by ~2020.  Vary by location + other
Cost per kWh 

Coal ~ 5-7 cents/kWh
Nat Gas ~ 5-7 cents/kWh 
Solar PV ~ 10-20 cents/kWh (but dropping)
Wind  ~7-9 cents/kWh 
Nuclear ~ 7-9 cents/kWh
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Regenerative hybrids
Compressed Natural Gas (CNG)
Propane
Plug-In Electric 

Technologies – Alt. Fuel Vehicles
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County Experience - Photovoltaic

5 systems installed, 2 in progress (all since 2008)

Total of 28 kW installed capacity
Roof-mounted and pole-mounted; grid-connected
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County Experience – Solar Hot Water

2 systems installed,  2 in progress
All are “drain-back” flat plate design
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County Experience - AFVs

35 Ford Fusion Hybrids
Rated at 41 mpg
Tracking MPG on quarterly basis
Range:  23 – 132 mpg; with average climbing (42)
Estimated fuel savings:  >10,000 gal/year
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County Experience - CNG Shuttles

• Fleet of 12

• Added 2 more in 2011

• $1.80/gal vs. $3.40/gal

• Reduced air emissions     
(vs older diesel)

• CNG refuse truck added
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CNG Shuttles at GMIA
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($1000)
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County Experience -AFVs

Hybrid Bucket Trucks (4)
Built by Dueco.  Kenworth chassis, Odyne system
Projected fuel savings:  1750 gal per truck/year
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Opportunities & Challenges

PEV codes & rules
Power purchase agreements
Staff education & training
Instrumentation>feedback
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Takeaways

Energy efficiency before energy generation
Start small.  Gain experience with design, O&M
Begin review of PEV requirements 
CNG vehicles: worth a 2nd look?
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Presented by: 
Steve Keith, P.E.
Sustainability & Environmental Engineer
Milwaukee County
Stevan.keith@milwcnty.com

Thank You

"When you're one step 

 ahead of the crowd 

 you're a genius.

 

When 

 you're two steps ahead, 

 you're a crackpot."
--Rabbi Shlomo Riskin
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Date:  January 15, 2013      
 
To:  Chairwoman Marina Dimitrijevic, Milwaukee County Board of 
Supervisors 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: Authorization to Close Lincoln Memorial Drive (LMD) on Saturday, 

August 10, and Sunday, August 11, 2013 for the USA Triathlon Age 
Group Championships  – Action Item 

 
 
POLICY 
The Department of Parks, Recreation and Culture (DPRC) is requesting, on behalf of 
USA Triathlon, authorization to close LMD on August 10, 2013 from 7:30 a.m. – 
2:00 p.m. and August 11, 2013 from 7:30 a.m. – 1:00 p.m. 
 
BACKGROUND 
Milwaukee County Ordinance 47.031(5) requires any event sponsor who wishes to 
conduct an event along Lincoln Memorial Drive (LMD) to petition the Milwaukee 
County Board of Supervisors through the Committee on Parks, Energy and 
Environment, for a waiver to affect LMD’s closure. 
 
USA Triathlon is requesting the use of LMD for its August 10 and 11, 2013 event, 
“The USA Triathlon Age Group Championship” (Event) from 7:30 a.m. – 2:00 p.m. 
and 7:30 a.m. – 1:00 p.m. respectively.  The Event on Saturday, August 10, is an 
Olympic distance triathlon comprised of a 1,500 meter swim, a 40 kilometer 
bicycle ride, and a 10 kilometer run, and would require the closure of LMD.  The 

PE&E - January 29, 2013 - Page 145

janellejensen
Typewritten Text
10



Event on Sunday, August 11, is a sprint distance triathlon comprised of a 750 
meter swim, a 20 kilometer bicycle ride, and a 5 kilometer run, and would require 
the closure of LMD. USA Triathlon will service as the event organizer and race 
director.  A field of 3,500 participants is projected to take part in the Event along 
with an estimated 6,000 spectators.  As a result, this Event is projected to bring a 
significant positive economic impact to Milwaukee County. 
 
USA Triathlon shall pay all fees required by DPRC for closing LMD and permitting 
USA Triathlon to host its Event on park property.  USA Triathlon must also apply for 
permits from the City of Milwaukee, other affected municipalities and government 
agencies.  USA Triathlon has already held discussions with the City and numerous 
other stakeholders along the proposed routes.  Access to lakefront venues will be 
coordinated with the Milwaukee County Sheriff’s Office. 
 
Recommendation 
The Parks Director recommends that DPRC be allowed to close LMD on Saturday, 
August 10, from 7:30 a.m. – 2:00 p.m. and Sunday, August, 11, 2013 from 7:30 
a.m. – 1:00 p.m. for the staging of a triathlon, upon completion of a special event 
contract with the organizer, and receipt by the organizer of all appropriate permits. 
 
Prepared by: Laura Schloesser, Chief of Administration & External Affairs 
 
Recommended by:       Approved by: 
 
 
 
 
 

Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitsch, Chief of Staff, County Board 

Supv. Gerry Broderick, Chairman, Parks, Energy & Environment Committee 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
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Vincent Masterson, Fiscal & Strategic Asset Coordinator, Admin & Fiscal 
Affairs/DAS 
Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Jessica Janz-McKnight, Research Analyst, County Board 
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(Journal, ) 
 

 
(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture, seeking authorization on behalf of USA Triathlon to close Lincoln 
Memorial Drive on Saturday, August 10 and Sunday August 11, 2013, for the 
staging of triathlons, by recommending adoption of the following: 
 

A RESOLUTION 
 
 WHEREAS, USA Triathlon has requested from the Department of Parks, 
Recreation and Culture (DPRC) the use of Lincoln Memorial Drive (LMD) to stage 
triathlons on Saturday, August 10 and Sunday August 11, 2013; and the event 
requires the closure of LMD from 7:30 a.m. – 2:00 p.m. on August 10 and from 
7:30 a.m. – 1:00 p.m. on August 11; and 
 

WHEREAS, Milwaukee County Ordinance 47.031(5) requires any event 
sponsor who wishes to conduct an event along LMD to petition the Milwaukee 
County Board of Supervisors through the Committee on Parks, Energy and 
Environment, for a waiver to affect LMD’s closure; and 

 
WHEREAS, DPRC has reviewed this request with the event organizer, and 

this is consistent with the DPRC policy on such requests; and 
 

 WHEREAS, this request will be granted only upon certification that the 
organizers have paid all appropriate fees, and obtained all proper permits and 
contracts with DPRC and any other interested party or municipality; and 
 

WHEREAS, access to lakefront venues will be coordinated by the Sheriff’s 
Office; and information will be sent to marina slip tenants and other lakefront 
stakeholders in advance of this closure to alert them to alternate routes; now, 
therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does 
hereby authorize the Interim Parks Director to close LMD on Saturday, August 10, 
2013 from 7:30 a.m. – 2:00 p.m. and Sunday, August 11, 2013 from 7:30 a.m. – 
1:00 p.m., for the staging of triathlons. 
 
 

 1
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 15, 2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Closure of Lincoln Memorial Drive for Triathlons 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue 0 0 

Operating Budget 

Net Cost 0 0 
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A. USA Triathlon has requested that the County close Lincoln Memorial Drive (LMD) on August 

10, 2013 from 7:30 a.m. – 2:00 p.m. and  Sunday, August 11, 2013 from 7:30 a.m. – 1:00 
p.m. to host triathlons.  Access to lakefront venues will remain with the assistance of the 
Sheriff’s Office. 

 
B. USA Triathlon will pay to County the appropriate fees for closing LMD and permitting USA 

Triathlon to host its event on park property. 
 
C. No Impact 
 
D. None 
 
 
Department/Prepared By  Laura Schloesser/DPRC 
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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(Journal, ) 
 
(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture, requesting authorization to apply for, accept and implement Aquatic 
Invasive Species Prevention and Control grants, by recommending adoption of 
the following: 
 

A RESOLUTION 
 
 WHEREAS, aquatic invasive species threaten Wisconsin’s native species, 
ecosystem, economy and recreational pursuits; and 
 
 WHEREAS, the State of Wisconsin Department of Natural Resources 
established the Aquatic Invasive Species Prevention and Control grant program 
pursuant to WI State statutes Chapter 23.22 Invasive Species, sub (2)(c); and 
 
 WHEREAS, AIS grants are broken down into three (3) main categories 
including education, prevention and planning; early detection and response; 
and controlling established infestations; and 
 
 WHEREAS, AIS grants are available for projects on all waters of the state; 
and 
 
 WHEREAS, AIS grants provide 75% funding and operate on a 
reimbursement basis; and 
 
 WHEREAS, the Interim Parks Director respectfully recommends that the 
department be authorized to submit AIS grant applications, and to undertake all 
actions and activities necessary to accept and implement AIS grant awards 
offered to Milwaukee County; now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does 
hereby authorize the Department of Parks, Recreation and Culture to submit 
Aquatic Invasive Species Prevention and Control grant applications, and to 
undertake all actions and activities necessary to accept and implement 
Aquatic Invasive Species Prevention and Control grant awards offered to 
Milwaukee County. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 15, 2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: The Interim Parks Director is seeking authorization to apply for an Aquatic Invasive 
Species Prevention and Control grant 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure 20,000 0 
Revenue 20,000 0 Operating Budget 
Net Cost 0 0 

Expenditure             
Revenue             

Capital Improvement 
Budget 

Net Cost             
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 

A. Requesting authorization to apply for an Aquatic Invasive Species Prevention and Control 
(AIS) grant and accept such grants if awarded to the department.  AIS grants are awarded 
to projects that focus on education, prevention and planning, early detection and 
response, and controlling established infestations. 
 

B. AIS grants require a 25% match and direct costs, volunteer labor and donated services 
are eligible for reimbursement and can be used towards as the grantee’s 25% match. 
 

C. No Impact 
 

D. None 
 
 
 
Department/Prepared By  Laura Schloesser/Chief of Admin & External Affairs/DPRC  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date:  January 15, 2013 
 
To:  Chairwoman Marina Dimitrijevic, Milwaukee County Board of 
Supervisors 
 
From: James Keegan, Interim Director, Department of Parks, Recreation 

and Culture 
 
Subject: Amendments to the Weigel Broadcasting Co. and WISN Division – 

Hearst Corporation Leases  – ACTION 
 
 
POLICY 
The Department of Parks, Recreation and Culture (DPRC) was required by the 
2012 Adopted Budget to create an Estabrook Dam Trust Account utilizing 
revenue generated from the Hearst Corporation and Weigel Broadcasting Co. 
leases. 
 
BACKGROUND 
On July 6, 1984, the DPRC entered into a lease and easement agreement with 
WISN Division – Hearst Corporation (WISN), the owner of WISN 12 Milwaukee.  
The WISN Lease has a term of ninety-nine years and permits WISN to construct 
and maintain five satellite dishes, a service station, a paved service drive, a 
parking area, and a broadcasting tower in Estabrook Park. 
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The DPRC entered into a lease with Weigel Broadcasting Co. (Weigel), the owner 
of CBS 58 Milwaukee, on February 21, 1995.  The Weigel Lease has a term of 
twenty-five years and may be renewed upon mutual written agreement of DPRC 
and Weigel for two additional ten-year terms.  The Weigel Lease permits them 
to construct and maintain five satellite dishes and a broadcasting tower in 
Lincoln Park. 
 
The 2012 Adopted Budget (Amendment 1A 054) required the creation of a 
designated Estabrook Dam Trust Account, which will receive future year’s 
revenue from the broadcasting towers leased to the Hearst Corporation and 
Weigel Broadcasting Co.  The trust account will be designated for future 
maintenance of the Estabrook Dam, for improvements to the recreational 
access of the upstream areas of the river, and uses approved by the County 
Board. 
 
The attached Lease Amendments redirect the revenue from Parks General 
Revenue to the designated Estabrook Dam Trust Account. 
 
RECOMMENDATION 
The Interim Parks Director respectfully recommends approval of amendments 
to the Weigel Broadcasting Co. and Hearst Corporation leases. 
 
 
Prepared by: Laura Schloesser, Chief of Administration & External Affairs 
 
Recommended by:    Approved by: 
 
 
Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

 
Attachment A – Amendment to Lease – Weigel Broadcasting Co. 
Attachment B – Amendment to Lease – Hearst Corporation  
 
Cc: County Executive Chris Abele 
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Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitsch, Chief of Staff, County Board 

Supv. Gerry Broderick, Chairman, Parks, Energy & Environment Committee 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Supv. Theodore Lipscomb, District 1 
Vincent Masterson, Fiscal & Strategic Asset Coordinator, Admin & Fiscal 
Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Jessica Janz-McKnight, Research Analyst, County Board 
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(Journal, ) 
 

 
(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture (DPRC), seeking authorization to amend the Hearst Corporation and 
Weigel Broadcasting Co. leases 
 

A RESOLUTION 
 
 WHEREAS, the DPRC and WISN Division – Hearst Corporation, (WISN) the 
owner of WISN 12 Milwaukee, entered into a Lease Agreement on July 6, 1984; 
and 
 
 WHEREAS, the Lease has a term of ninety-nine (99) years; and  
 
 WHEREAS, the Lease permits WISN to construct and maintain five (5) 
satellite dishes, a service station, a paved service drive, a parking area, and a 
broadcasting tower in Estabrook Park; and  
 
 WHEREAS, the DPRC entered into a Lease Agreement with Weigel 
Broadcasting Co., the owner of CBS 58 Milwaukee, on February 21, 1995; and 
 
 WHEREAS, the Lease has a term of twenty-five (25) years and may be 
renewed upon mutual written agreement of DPRC and Weigel for two (2) 
additional ten (10)-year terms; and   
 
 WHEREAS, the Lease permits Weigel to construct and maintain five (5) 
satellite dishes and a broadcasting tower in Lincoln Park; and 
 

WHEREAS, currently the revenue generated by these Lease Agreements is 
placed in a general DPRC operating revenue account; and 
 
 WHEREAS, the DPRC and the Department of Administrative Services was 
directed by amendment in the 2012 Adopted Budget to establish an Estabrook 
Dam Trust Account; and 
 
 WHEREAS, the future year’s revenue from both the Weigel Broadcasting 
Co. and the Hearst Corporation Lease Agreements is to be used to fund the 
Estabrook Dam Trust Account; and 
 

WHEREAS, the Estabrook Dam Trust Account is to be used for future 
maintenance of the Estabrook Dam, for improvements to the recreation access 

 1
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56 

of the upstream areas of the river, and uses approved by the County Board, 
now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 
authorizes the Interim Director of the Department of Parks, Recreation, and 
Culture to amend the Weigel Broadcasting Co., and Hearst Corporation Lease 
Agreements to direct revenue into the Estabrook Dam Trust Account; and 
 
 BE IT FURTHER RESOLVED, that the Interim Parks Director, the Department of 
Administrative Services, Risk Management, Corporation Counsel and the Office 
of the Comptroller are authorized to prepare, review, approve, execute, record 
all documents and to perform all actions required to amend the Weigel 
Broadcasting Co. and Hearst Corporation Lease Agreements. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 15, 2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Weigel Broadcasting Co. and Hearst Corporation Lease Amendments 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue (50,000) (50,000) 

Operating Budget 

Net Cost 50,000 50,000 
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A. The 2012 Adopted Budget requires the DPRC and DAS to establish a new trust account, 

which will receive future year’s revenue from the Hearst Corporation and Weigel Broadcasting 
Co., leases for improvements to the Estabrook Dam, improvements to the recreational access 
to the upstream areas of the river, and uses approved by the County Board. 

 
B. The Lease Amendments redirect revenue derived from the leases, approximately $50,000 

annually, from the DPRC operating budget to a designated Estabrook Dam Trust Account. 
 
C. $50,000 less revenue in operating budget. 
 
D. None 
 
 
Department/Prepared By  Laura Schloesser/DPRC 
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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AMENDMENT TO LEASE 
 

This Amendment to Lease (this “Amendment”) is dated as of the __ day of _____, 2013 (the 
“Effective Date”) by and between the MILWAUKEE COUNTY DEPARTMENT OF PARKS, RECREATION AND 
CULTURE (“DPRC”), and WEIGEL BROADCASTING CO. (“Broadcaster”).  Together these named entities 
constitute the parties (“Parties”) to this Amendment. 

 
WITNESSETH: 

 
WHEREAS, DPRC and the Broadcaster are Parties to that certain Lease dated February 21, 1995 

(the “Lease”), pursuant to which the Broadcaster is permitted to construct and maintain five (5) satellite 
dishes and a broadcasting tower on DPRC’s land at Lincoln Park in Milwaukee, Wisconsin; and 
 

WHEREAS, at the direction of Milwaukee County’s 2012 Operating Budget, DPRC, in conjunction 
with the Milwaukee County Department of Administrative Services (“DAS”), must establish a trust 
account, which will receive and direct all future revenue from the Lease to maintenance of the 
Estabrook Dam in Estabrook Park, improvements to the recreational access of the upstream areas of the 
Milwaukee River in Estabrook Park, and other uses approved by the Milwaukee County Board of 
Supervisers; and 

 
WHEREAS, the Milwaukee County Board of Supervisors, by virtue of adopting Resolution ___ on 

_____, 2013, has authorized the Interim Director of the Department of Parks, Recreation and Culture to 
enter into this Amendment with the Broadcaster for and on behalf of Milwaukee County; and 

 
WHEREAS, the Broadcaster is amenable to the direction of revenue from the Lease into the 

above‐described trust account by DPRC, DAS and Milwaukee County. 
 

NOW THEREFORE, in consideration of the terms and provisions contained herein and for other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged by the 
Parties hereto, it is agreed as follows: 
 

PROVISIONS: 
 
1.  TRUST ACCOUNT.  DPRC and DAS shall establish a trust account in which DPRC shall deposit all 

revenue generated by the Lease as of January 1, 2012 and shall direct all such revenue to 
maintenance of the Estabrook Dam in Estabrook Park, improvements to the recreational access 
of the upstream areas of the Milwaukee River in Estabrook Park, and other uses approved by the 
Milwaukee County Board of Supervisors.   

   
2.  CONFLICT.  In the event of any conflict between the terms and provisions of this Amendment and 

the terms and provisions of the Lease, the terms and provisions of this Amendment shall govern, 
control and prevail.  Except as specifically provided herein, the terms and provisions of the Lease 
shall remain in force and effect. 

 
3.  CONDITION; FINAL APPROVAL.  This Amendment is expressly conditioned upon and subject to 

the approval of the Milwaukee County Board of Supervisors and shall not be or become effective 

   1   
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or binding on either DPRC or the Broadcaster, unless and until formally approved by the 
Milwaukee County Board of Supervisors and fully executed by the authorized representatives of  
each Party. 

 
4.  COUNTERPARTS.  This Amendment may be executed in counterpart originals, each of which shall 

constitute an original of this Amendment and that, collectively, shall constitute one and the same 
agreement. 

 
Signature page follows 
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IN WITNESS WHEREOF, the Parties have executed this Amendment as of the Effective Date. 
   

WEIGEL BROADCASTING CO. 
 
 
 

by ____________________________  Date ___________ 
   
 
  Print Name and Title ______________________________ 
 
 
  Milwaukee County Dept. of Parks, Recreation & Culture   
       

             
 

by ____________________________  Date ____________ 
  James Keegan, Interim Director 
 
 
 
Approved as to form and independent status: ________________________________ 
      Corporation Counsel   

 
 

Reviewed by: ___________________________________     
  Risk Management 
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AMENDMENT TO LEASE AND EASEMENT AGREEMENT 
 

This Amendment to Lease and Easement Agreement (this “Amendment”) is dated as of the __ 
day of _____, 2013 (the “Effective Date”) by and between the MILWAUKEE COUNTY DEPARTMENT OF 
PARKS, RECREATION AND CULTURE (“DPRC”), and WISN DIVISION – HEARST CORPORATION 
(“Broadcaster”).  Together these named entities constitute the parties (“Parties”) to this Amendment. 

 
WITNESSETH: 

 
WHEREAS, DPRC and the Broadcaster are Parties to that certain Lease and Easement Agreement 

dated July 6, 1984 (the “Lease”), pursuant to which the Broadcaster is permitted to construct and 
maintain five (5) satellite dishes, a service station, a paved service drive, a parking area, and a 
broadcasting tower on DPRC’s land at Estabrook Park in Milwaukee, Wisconsin; and 
 

WHEREAS, at the direction of Milwaukee County’s 2012 Operating Budget, DPRC, in conjunction 
with the Milwaukee County Department of Administrative Services (“DAS”), must establish a trust 
account, which will receive and direct all future revenue from the Lease to maintenance of the 
Estabrook Dam in Estabrook Park, improvements to the recreational access of the upstream areas of the 
Milwaukee River in Estabrook Park, and other uses approved by the Milwaukee County Board of 
Supervisers; and 

 
WHEREAS, the Milwaukee County Board of Supervisors, by virtue of adopting Resolution ___ on 

_____, 2013, has authorized the Interim Director of the Department of Parks, Recreation and Culture to 
enter into this Amendment with the Broadcaster for and on behalf of Milwaukee County; and 

 
WHEREAS, the Broadcaster is amenable to the direction of revenue from the Lease into the 

above‐described trust account by DPRC, DAS and Milwaukee County. 
 

NOW THEREFORE, in consideration of the terms and provisions contained herein and for other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged by the 
Parties hereto, it is agreed as follows: 
 

PROVISIONS: 
 
1.  TRUST ACCOUNT.  DPRC and DAS shall establish a trust account in which DPRC shall deposit all 

revenue generated by the Lease as of January 1, 2012 and shall direct all such revenue to 
maintenance of the Estabrook Dam in Estabrook Park, improvements to the recreational access 
of the upstream areas of the Milwaukee River in Estabrook Park, and other uses approved by the 
Milwaukee County Board of Supervisors.   

   
2.  CONFLICT.  In the event of any conflict between the terms and provisions of this Amendment and 

the terms and provisions of the Lease, the terms and provisions of this Amendment shall govern, 
control and prevail.  Except as specifically provided herein, the terms and provisions of the Lease 
shall remain in force and effect. 

 

   1   
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3.  CONDITION; FINAL APPROVAL.  This Amendment is expressly conditioned upon and subject to 
the approval of the Milwaukee County Board of Supervisors and shall not be or become effective 
or binding on either DPRC or the Broadcaster, unless and until formally approved by the 
Milwaukee County Board of Supervisors and fully executed by the authorized representatives of  
each Party. 

 
4.  COUNTERPARTS.  This Amendment may be executed in counterpart originals, each of which shall 

constitute an original of this Amendment and that, collectively, shall constitute one and the same 
agreement. 

 
Signature page follows 
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IN WITNESS WHEREOF, the Parties have executed this Amendment as of the Effective Date. 
   

WISN Division – Hearst Corporation 
 
 
 

by ____________________________  Date ___________ 
 
 
  Print Name and Title ______________________________ 
 
             

Milwaukee County Dept. of Parks, Recreation & Culture   
       
             

 
by ____________________________  Date ____________ 

  James Keegan, Interim Director 
 
 
 
Approved as to form and independent status: ________________________________ 
      Corporation Counsel   

 
 

Reviewed by: ___________________________________     
  Risk Management 
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Date:  January 15, 2013     
 
To:  Chairwoman Marina Dimitrijevic, Milwaukee County Board of 
Supervisors 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: Administrative Appropriations Transfer - ACTION 
 
ISSUE 
An administrative appropriations transfer from Org. Unit 9125 to Org. Unit 9136 by 
the Department of Administrative Services (DAS) for the Department of Parks, 
Recreation and Culture (DPRC). 
 
BACKGROUND 
The DPRC operates three regions within its Operations Division including North, 
Central and South.  Three Deputy Regional Managers oversee these regions and are 
responsible for the expenditure and revenue budgets for their respective areas.  
Currently, the Central and North Region budgets are contained under one Org. Unit 
of 9125.  The South Region is separate under Org. Unit 9155. 
 
To be more accountable for and effectively manage the budgets within each region 
the DPRC is requesting the transfer of funds used and/or made by the Central 
Region out of Org. Unit 9125 into Org. Unit 9136.  This separation of Org. Units 
will allow management to more accurately assign expenditures and revenues and 
will aid the department in future budget preparation.   
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This is a reallocation of funding as provided to the DPRC in the 2013 Adopted 
Budget.  No added tax levy is being requested. 
 
The Department of Administrative Services (DAS) has the ability, with authorization 
from the County Board, to administratively transfer funds from Org. Unit 9125 into 
Org. Unit 9136. 
 
RECOMMENDATION 
The Interim Parks Director respectfully recommends authorizing DAS to perform an 
administrative appropriations transfer in order to establish budget authority in Org. 
Unit 9136 by reallocating appropriations from Org. Unit 9125. 
 
 
 
 
Prepared by: Laura Schloesser, Chief of Administration & External Affairs 
 
Recommended by:       Approved by: 
 
 
 
 
 

Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee 
Supv. David Cullen, Co-Chair, Finance, Personnel and Audit Committee 
Supv. Jason Haas, Vice-Chair, Finance, Personnel and Audit Committee 
Vince Masterson, Fiscal & Strategic Asset Coordinator, Admin & Fiscal 
Affairs/DAS 
Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Carol Mueller, Finance, Personnel and Audit Committee Clerk 
Steven Cady, Research Analyst, Finance, Personnel and Audit Committee 
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(Journal, ) 
 

 
(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture, seeking authorization for an administrative appropriations transfer from 
Org. Unit 9125 to Org. Unit 9136 
 

A RESOLUTION 
 
 WHEREAS, the DPRC operates three regions within its Operations Division; 
and 
 

WHEREAS, three Deputy Regional Managers oversee these regions and 
are responsible for the expenditure and revenue budgets for their respective 
areas; and 

 
WHEREAS, currently the Central and North Region budgets are allocated 

within one Org. Unit of 9125; and 
 

 WHEREAS, to be more accountable for and effectively manage budgets 
within each region the DPRC is requesting the transfer of funds used for the 
Central Region out of Org. Unit 9125 into Org. Unit 9136; and 
 

WHEREAS, this separation of Org. Units will allow management to more 
accurately assign expenditures and revenues and will aid the DPRC in future 
budget preparation; and 

 
WHEREAS, this is a reallocation of funds as provided to the DPRC in the 

2013 Adopted Budget and no additional tax levy is being requested; and 
 
WHEREAS, the Department of Administrative Services has the ability, with 

authorization from the County Board, to transfer funds; now, therefore 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does 
hereby direct the Department of Administrative Services to perform an 
administrative appropriations transfer in order to establish budget authority in 
Org. Unit 9136 by reallocating appropriations from Org. Unit 9125. 

 1
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 15, 2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Administrative appropriations transfer from Org. Unit 9125 to Org. Unit 9136 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue 0 0 

Operating Budget 

Net Cost 0 0 
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A. The DPRC is requesting an administrative appropriations transfer from Org. Unit 9125 to Org. 

Unit 9136. 
 
B. This is a reallocation of existing funds provided to the DPRC in the 2013 Adopted Budget as 

such there is no added tax levy being requested. 
 
C. No Impact 
 
D. None 
 
 
Department/Prepared By  Laura Schloesser/DPRC 
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date:  January 15, 2013     
 
To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: Off-Leash Dog Exercise Area Proposal – INFORMATIONAL 
 
ISSUE 
A partnership proposal from the City of Milwaukee to create an off-leash dog 
exercise area. 
 
BACKGROUND 
Oral presentation by the Department of Parks, Recreation and Culture, updating the 
committee on a proposal to partner with the City of Milwaukee to create an off-
leash dog exercise area on City of Milwaukee land located on E. Lincoln Avenue and 
S. Bay Street. 
 
RECOMMENDATION 
No action requested.  Informational item unless further action required. 
 
 
Prepared by: Laura Schloesser, Chief of Administration & External Affairs 
 
Recommended by:       Approved by: 
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Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal & Strategic Asset Coordinator, Admin & Fiscal 
Affairs/DAS 
Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Jessica Janz-McKnight, Research Analyst, County Board 
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