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 File No. 12-759 

A RESOLUTION 

Establishing a partnership in the form of a Memorandum of 
Understanding between Milwaukee County and Emerald Cities Collaborative 
to help promote environmentally sound “Green” programming in the 
metropolitan area. 

WHEREAS, Milwaukee County has made efforts to improve 
environmental sustainability through the Green Print Initiatives; and 

WHEREAS, Milwaukee County has great concerns about the demand 
and use of non-renewable energy sources and the impact it has on the local 
economy and environment; and 

WHEREAS, the national organization known as Emerald Cities 
Collaborative (ECC) has a mission to partner with various groups, including 
governmental bodies, to focus on “greening” metropolitan areas while 
creating potential job opportunities and promoting democracy; and 

WHEREAS, ECC is active in ten major U.S. cities including Milwaukee; 
and 

WHEREAS, ECC has established local partnerships with groups and 
organizations here in Milwaukee; and 

WHEREAS, ECC can provide Milwaukee County with the tools to create 
and implement sustainable development programs with services including: 

• Capacity Building (Training and Technical Assistance programs) 

• Policy and Advocacy Support 

• Assist the County in developing and implementing similar 
programs and services 

; and 

 WHEREAS, a Memorandum of Understanding would serve as a mutual 
agreement between Milwaukee County and ECC to work towards the 
common goal of creating a more energy cognizant Milwaukee County, 
without the legally binding constraints of a traditional contract; and  

 WHEREAS, a partnership with a nationally reputable organization such 
as ECC would complement and reinforce Milwaukee County’s involvement 
with other sustainability projects such as the Green Print Initiatives; now, 
therefore 
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BE IT RESOLVED, that the Milwaukee County Board of Supervisors 
endorses and authorizes Milwaukee County to enter into a Memorandum of 
Understanding with Emerald Cities Collaborative in order to gain resources, 
training, and services that can create greater job opportunities and promote 
democracy with an energy sustainable and environmentally conscious 
approach; and 

36 
37 
38 
39 
40 
41 

42 
43 
44 
45 

BE IT FURTHER RESOLVED that a Memorandum of Understanding 
between Milwaukee County and Emerald Cities Collaborative will not result in 
any financial obligations on behalf of Milwaukee County. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 9-10-12 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: A resolution establishing a partnership in the form of a Memorandum of 
Understanding between Milwaukee County and Emerald Cities Collaborative to help 
promote environmentally sound “Green” programming in the metropolitan area.
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  0        
Revenue  0        

Operating Budget 

Net Cost  0        
Expenditure               
Revenue               

Capital Improvement 
Budget 

Net Cost               
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A. A resolution establishing a partnership in the form of a Memorandum of Understanding 

between Milwaukee County and Emerald Cities Collaborative to help promote 
environmentally sound “Green” programming in the metropolitan area. 

B. N/A 
C. N/A 
D. No assumptions made. 

 
 
 
 
 
 
 
 
 
 
Department/Prepared By  Martin Weddle   
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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DONALD G. TYLER 

4480 North Maryland Avenue 

Shorewood, Wisconsin 53211 

Home: (414) 962-9870      Cell: (414) 217-8595 

 

BACKGROUND SUMMARY 

 

SENIOR EXECUTIVE with more than 20 years of progressive experience in organizational leadership, 

administration, marketing and sales specifically in the financial services industry.  Skilled in P&L 

management and development of new business, product and distribution opportunities.  Demonstrated 

performance in: 

 

 Product Development  Marketing Communications New Business Development

 General Management Marketing Plans   Sales Management 

 Strategic Planning Distribution Strategies   Budgeting 

 

 

PROFESSIONAL EXPERIENCE 

 

 

 

 

MILWUAKEE SYMPHONY ORCHESTRA (MSO), Milwaukee, WI 2010 

Wisconsin’s largest and most significant performing arts organization, the MSO plays a vital cultural, 

education and economic role in shaping the vitality of Milwaukee and the surrounding area. 

 

 Interim President & Executive Director 

 Reporting to the Chairman of the Board, responsibilities include the overall leadership, direction and 

management of the MSO.  The MSO has a staff of approximately 35 professionals and 88 

professional fulltime musicians performing over 140 concerts each season. 

 

 Leadership 

 Work closely with the Board and the Music Director, staff and other key constituents in the 

continued implementation of the strategic business plan during a nine month interim period. 

 Actively engages in MSO Board meetings and Board committees; assists the MSO Board in 

establishing policy and manages governance and compliance. 

 

Administration 

 Manages day-to-day business operations and develops effective and measurable operations, 

business and financial performance metrics. 

 Oversees all personnel activities for staff and artistic, including hiring, development, 

retention and implementation;  

 Works closely with the Chief  Financial Officer, manages and directs all activities related to 

cash flow, annual budgets and revenue projections; 

 

 Development & External Relations 

 Directs and actively participates in the development and stewardship of major donors, 

including individuals, corporations, institutions and foundations; 

 Builds effective relationships with business leaders, influential members of the community, 

media, other arts groups and vendor and banking relationships in an effort to positively 

influence and represent the presence and brand of the MSO.  
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NORTHWESTERN MUTUAL & NORTHWESTERN MUTUAL INVESTMENT SERVICES, 

Milwaukee, WI  2003 to 2010 

One of the largest mutual insurance and independent broker-dealer firms in the country. 

 

 Vice President, Executive Officer 

As Vice President of Investment Products & Services (IPS), responsibilities include overseeing the 

product and vender research, negotiation and management, development and maintenance of 

Brokerage and Advisory Services, Annuities, Mutual Funds, and Business Retirement Products and 

Services, Business Development (including a premier Investment Specialist Program), Consulting, 

Training, Sales Support, Marketing and Field Communications as well as Affinity Funds Distribution 

& Planning.  

 

Products and Services Development & Management  

 Responsible for the management and direction of research, product pricing, structure and 

compensation design, development and management of all brokerage and advisory products 

and services for the broker-dealer and Trust company.   

 Responsible for the management and direction of key strategic relationships related to both 

brokerage clearing and advisory services platforms, Northwestern Mutual’s Affinity Funds 

program and other ancillary support relationships, including Morningstar, Albridge, FRC, etc. 

 

 Business Development, Marketing, Training & Communications 

 Responsible for the management and direction of all broker-dealer and Trust company 

business development activities through Northwestern Mutual’s field force of approximately 

6,000 registered representatives and investment advisors.  Business development activities 

included Managing Partner (branch manager) investment platform consultations, integrated 

practice management resources, investments and annuities wholesaling activities and 

management of the Investment Specialist program. 

 Responsible for the management and direction of all broker-dealer and Trust company field 

force and client marketing, training and communications.  Marketing activities included the 

development and distribution of broker-dealer and Trust company marketing campaigns and 

materials, recognition and awards programs and conferences; training activities included the 

development, distribution of broker-dealer and Trust company field training ranging from 

required product training to business and practice management training through web-based 

learning, onsite, conference and schools. 

 

 Executive Officer 

 Reporting directly to an Executive Vice President on the Management Committee, 

responsible for all typical business line activities, including staff hiring, training and 

management; revenue growth and expense management; active member of various corporate 

committees including Compliance Best Practices, Business Integration and Investment 

Products & Services/Agencies.  

 

PRECISION MARKETING PARTNERS & THE ACADEMY OF FINANCIAL SERVICES 

STUDIES, Milwaukee, WI   1998 to 2002 

Privately-held consulting firms serving the financial services industry. 

  

 President and Co-founder   1998 to 2002 

Responsible for general management of two service firms focused on providing strategic sales and 

marketing and education and training services to mid- to large-size financial services firms.  

Developed and implemented marketing and sales plans for multiple distribution channels and 

multiple product lines.  Accountabilities included P&L, strategic and business planning, budgeting, 

staffing, new product development, sales, marketing, finance and operations. 
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Sales and Marketing 

 Co-founded and developed a comprehensive marketing plan to position our firms strategically 

as a leading provider of sales and marketing consulting services and education and training 

capabilities. 

 Worked jointly in developing a significant client base representing more than 100 financial 

services firms. 

 

General Management 

 Directed and managed many of the consulting, operations and financial aspects of the firms. 

 Key participant as President and Board Member in all significant management decisions related 

to the management and operation of the firms. 

 

 

WELLS CAPITAL (STRONG CAPITAL MANAGEMENT), Milwaukee, WI  1995 to 1998 

Privately-held mutual fund company with over $32 billion in assets under management. 

 

 Senior Vice President   1998 

 Vice President, National Sales Manager  1995 to 1997  

Responsible for general management of the $10 billion, 34 employee Intermediary Services division 

established to service defined contribution, variable insurance products and mutual fund wrap and 

supermarket relationships through broker-dealer, insurance and consultant channels.  Accountabilities 

included P&L, strategic and business planning, managing a $16 million budget, staffing, new product 

development, sales, marketing, finance and operations. 

 

General Management 

 Directed strategies which expanded division assets at 60% annualized rate, from $1.5 to $10 

billion between 1995 and 1998. 

 Increased division’s percentage of company’s net sales from 15% to over 90%. 

 Served on the Senior Management Committee, formulating corporate business strategy. 

 Selected to serve on industry advisory boards including Fidelity, Schwab and First Trust. 

 

Sales and Marketing 

 Created unique, growth-oriented sales and marketing strategies, positioning Strong as a 

recognized leader in broker-dealer, insurance, bank and consultant intermediary channels. 

 Built regional sales force, increasing company visibility in financial advisor, broker-dealer and 

insurance marketplaces. 

 Designed and implemented comprehensive marketing strategies including creation of industry 

standard setting collateral materials, advisor forums, conference calls. 

 Created innovative marketing strategy with Fidelity which increased Strong’s 1998 

FundsNetwork assets from $1 to $2 billion and established Strong as #1 in net sales. 

 

 

THRIVENT (AAL CAPITAL MANAGEMENT), Appleton, WI 1994 to 1995 

$12 billion mutual fund subsidiary of Aid Association for Lutherans (AAL). 

 

Vice President of Marketing and Sales 

Responsible for all marketing and sales support activities related to AAL Mutual Funds, Variable 

Annuities and brokerage unit.  Managed staff of 23 and marketing budget of $3.5 million. 

 

 Upgraded collateral marketing material and corporate image, improving company visibility in 

the marketplace while reducing costs.  Developed and launched AAL’s first variable annuity. 

 

 

 

Parks - Septembe 18, 2012 - Page 8



AMERICAN FINANCE GROUP (AFG), Boston, MA 1985 to 1994 

$1 billion asset management company offering investments to individuals and institutions. 

Senior Vice President, National Marketing Director 1987 to 1993 

Regional Vice President (Wholesaler)  1985 to 1987 

  

ANGELES CORPORATION, Los Angeles, CA 1983 to 1985 

$500 million diversified asset management investment company. 

Marketing Manager, Regional Sales Director (Wholesaler)  

 

CAMPRO SYSTEMS, Denver, CO   1977 to 1983 

$1 million advertising production company. 

Principal and Co-founder 

 

EDUCATION 

BA, Business/Marketing, University of St. Thomas, St. Paul, MN, 1977 

BA, Journalism, University of St. Thomas, St. Paul, MN, 1977 

 

 

LICENSES 

Past NASD Series 7, 24, 65 and 63 

 

CURRENT AND PAST AFFILIATIONS 

Current Board, Executive Committee and Finance Committee Member of the Milwaukee Symphony 

Orchestra; Current Board Member of Repairers of the Breach, a Milwaukee-based homeless resource 

center, Current Board Member of Eagle Capital Growth Fund, Former Trustee for Northwestern Mutual’s 

401(k) and Defined Benefit Plans, Former Committee Member, Private Client Group Committee of 

SIFMA; Former Committee Member, LIMRA Broker-Dealer Committee; Former Board Trustee, 

Quintara Funds; Former Board Member of SEED, a community non-profit for the local school district; 

Past President, Shorewood Little League 
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DONALD G. TYLER 

4480 North Maryland Avenue 

Shorewood, Wisconsin 53211 

Home: (414) 962-9870      Cell: (414) 217-8595 

 

BACKGROUND SUMMARY 

 

SENIOR EXECUTIVE with more than 20 years of progressive experience in organizational leadership, 

administration, marketing and sales specifically in the financial services industry.  Skilled in P&L 

management and development of new business, product and distribution opportunities.  Demonstrated 

performance in: 

 

 Product Development  Marketing Communications New Business Development

 General Management Marketing Plans   Sales Management 

 Strategic Planning Distribution Strategies   Budgeting 

 

 

PROFESSIONAL EXPERIENCE 

 

 

 

 

MILWUAKEE SYMPHONY ORCHESTRA (MSO), Milwaukee, WI 2010 

Wisconsin’s largest and most significant performing arts organization, the MSO plays a vital cultural, 

education and economic role in shaping the vitality of Milwaukee and the surrounding area. 

 

 Interim President & Executive Director 

 Reporting to the Chairman of the Board, responsibilities include the overall leadership, direction and 

management of the MSO.  The MSO has a staff of approximately 35 professionals and 88 

professional fulltime musicians performing over 140 concerts each season. 

 

 Leadership 

 Work closely with the Board and the Music Director, staff and other key constituents in the 

continued implementation of the strategic business plan during a nine month interim period. 

 Actively engages in MSO Board meetings and Board committees; assists the MSO Board in 

establishing policy and manages governance and compliance. 

 

Administration 

 Manages day-to-day business operations and develops effective and measurable operations, 

business and financial performance metrics. 

 Oversees all personnel activities for staff and artistic, including hiring, development, 

retention and implementation;  

 Works closely with the Chief  Financial Officer, manages and directs all activities related to 

cash flow, annual budgets and revenue projections; 

 

 Development & External Relations 

 Directs and actively participates in the development and stewardship of major donors, 

including individuals, corporations, institutions and foundations; 

 Builds effective relationships with business leaders, influential members of the community, 

media, other arts groups and vendor and banking relationships in an effort to positively 

influence and represent the presence and brand of the MSO.  
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NORTHWESTERN MUTUAL & NORTHWESTERN MUTUAL INVESTMENT SERVICES, 

Milwaukee, WI  2003 to 2010 

One of the largest mutual insurance and independent broker-dealer firms in the country. 

 

 Vice President, Executive Officer 

As Vice President of Investment Products & Services (IPS), responsibilities include overseeing the 

product and vender research, negotiation and management, development and maintenance of 

Brokerage and Advisory Services, Annuities, Mutual Funds, and Business Retirement Products and 

Services, Business Development (including a premier Investment Specialist Program), Consulting, 

Training, Sales Support, Marketing and Field Communications as well as Affinity Funds Distribution 

& Planning.  

 

Products and Services Development & Management  

 Responsible for the management and direction of research, product pricing, structure and 

compensation design, development and management of all brokerage and advisory products 

and services for the broker-dealer and Trust company.   

 Responsible for the management and direction of key strategic relationships related to both 

brokerage clearing and advisory services platforms, Northwestern Mutual’s Affinity Funds 

program and other ancillary support relationships, including Morningstar, Albridge, FRC, etc. 

 

 Business Development, Marketing, Training & Communications 

 Responsible for the management and direction of all broker-dealer and Trust company 

business development activities through Northwestern Mutual’s field force of approximately 

6,000 registered representatives and investment advisors.  Business development activities 

included Managing Partner (branch manager) investment platform consultations, integrated 

practice management resources, investments and annuities wholesaling activities and 

management of the Investment Specialist program. 

 Responsible for the management and direction of all broker-dealer and Trust company field 

force and client marketing, training and communications.  Marketing activities included the 

development and distribution of broker-dealer and Trust company marketing campaigns and 

materials, recognition and awards programs and conferences; training activities included the 

development, distribution of broker-dealer and Trust company field training ranging from 

required product training to business and practice management training through web-based 

learning, onsite, conference and schools. 

 

 Executive Officer 

 Reporting directly to an Executive Vice President on the Management Committee, 

responsible for all typical business line activities, including staff hiring, training and 

management; revenue growth and expense management; active member of various corporate 

committees including Compliance Best Practices, Business Integration and Investment 

Products & Services/Agencies.  

 

PRECISION MARKETING PARTNERS & THE ACADEMY OF FINANCIAL SERVICES 

STUDIES, Milwaukee, WI   1998 to 2002 

Privately-held consulting firms serving the financial services industry. 

  

 President and Co-founder   1998 to 2002 

Responsible for general management of two service firms focused on providing strategic sales and 

marketing and education and training services to mid- to large-size financial services firms.  

Developed and implemented marketing and sales plans for multiple distribution channels and 

multiple product lines.  Accountabilities included P&L, strategic and business planning, budgeting, 

staffing, new product development, sales, marketing, finance and operations. 
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Sales and Marketing 

 Co-founded and developed a comprehensive marketing plan to position our firms strategically 

as a leading provider of sales and marketing consulting services and education and training 

capabilities. 

 Worked jointly in developing a significant client base representing more than 100 financial 

services firms. 

 

General Management 

 Directed and managed many of the consulting, operations and financial aspects of the firms. 

 Key participant as President and Board Member in all significant management decisions related 

to the management and operation of the firms. 

 

 

WELLS CAPITAL (STRONG CAPITAL MANAGEMENT), Milwaukee, WI  1995 to 1998 

Privately-held mutual fund company with over $32 billion in assets under management. 

 

 Senior Vice President   1998 

 Vice President, National Sales Manager  1995 to 1997  

Responsible for general management of the $10 billion, 34 employee Intermediary Services division 

established to service defined contribution, variable insurance products and mutual fund wrap and 

supermarket relationships through broker-dealer, insurance and consultant channels.  Accountabilities 

included P&L, strategic and business planning, managing a $16 million budget, staffing, new product 

development, sales, marketing, finance and operations. 

 

General Management 

 Directed strategies which expanded division assets at 60% annualized rate, from $1.5 to $10 

billion between 1995 and 1998. 

 Increased division’s percentage of company’s net sales from 15% to over 90%. 

 Served on the Senior Management Committee, formulating corporate business strategy. 

 Selected to serve on industry advisory boards including Fidelity, Schwab and First Trust. 

 

Sales and Marketing 

 Created unique, growth-oriented sales and marketing strategies, positioning Strong as a 

recognized leader in broker-dealer, insurance, bank and consultant intermediary channels. 

 Built regional sales force, increasing company visibility in financial advisor, broker-dealer and 

insurance marketplaces. 

 Designed and implemented comprehensive marketing strategies including creation of industry 

standard setting collateral materials, advisor forums, conference calls. 

 Created innovative marketing strategy with Fidelity which increased Strong’s 1998 

FundsNetwork assets from $1 to $2 billion and established Strong as #1 in net sales. 

 

 

THRIVENT (AAL CAPITAL MANAGEMENT), Appleton, WI 1994 to 1995 

$12 billion mutual fund subsidiary of Aid Association for Lutherans (AAL). 

 

Vice President of Marketing and Sales 

Responsible for all marketing and sales support activities related to AAL Mutual Funds, Variable 

Annuities and brokerage unit.  Managed staff of 23 and marketing budget of $3.5 million. 

 

 Upgraded collateral marketing material and corporate image, improving company visibility in 

the marketplace while reducing costs.  Developed and launched AAL’s first variable annuity. 
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AMERICAN FINANCE GROUP (AFG), Boston, MA 1985 to 1994 

$1 billion asset management company offering investments to individuals and institutions. 

Senior Vice President, National Marketing Director 1987 to 1993 

Regional Vice President (Wholesaler)  1985 to 1987 

  

ANGELES CORPORATION, Los Angeles, CA 1983 to 1985 

$500 million diversified asset management investment company. 

Marketing Manager, Regional Sales Director (Wholesaler)  

 

CAMPRO SYSTEMS, Denver, CO   1977 to 1983 

$1 million advertising production company. 

Principal and Co-founder 

 

EDUCATION 

BA, Business/Marketing, University of St. Thomas, St. Paul, MN, 1977 

BA, Journalism, University of St. Thomas, St. Paul, MN, 1977 

 

 

LICENSES 

Past NASD Series 7, 24, 65 and 63 

 

CURRENT AND PAST AFFILIATIONS 

Current Board, Executive Committee and Finance Committee Member of the Milwaukee Symphony 

Orchestra; Current Board Member of Repairers of the Breach, a Milwaukee-based homeless resource 

center, Current Board Member of Eagle Capital Growth Fund, Former Trustee for Northwestern Mutual’s 

401(k) and Defined Benefit Plans, Former Committee Member, Private Client Group Committee of 

SIFMA; Former Committee Member, LIMRA Broker-Dealer Committee; Former Board Trustee, 

Quintara Funds; Former Board Member of SEED, a community non-profit for the local school district; 

Past President, Shorewood Little League 
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RESUME 
James A. Duff 

8020 Harwood Avenue 

Wauwatosa, Wisconsin 53213 

(home) 414.302.1396   (work) 414.382.1753   (cell) 414.322.1581 
 

OBJECTIVE:  A position of influence in government, with responsibility for realizing cost 

savings while expanding services and achieving efficiencies 
 

EXPERIENCE: Deputy Director/Acting Director, Veterans Services   12/2004 – 12/2011  

 Director, Veterans Services 12/2011 - Present 
  Milwaukee County, Milwaukee, WI 
 

 Principal representative to county’s 60,000 veterans and their families 

 Conduct outreach, make presentations at schools, meeting places and 

community events 

 Developed new services while reducing personnel costs 

 Principal advocate regarding veterans issues 

 Fostered creative relationships to provide additional services to veterans 

 Assist veterans/families in applying for local/state/federal benefits 

 Maintained or reduced budget in every year of assignment 
 

Adjutant, Cudworth Post 23   04/2003 – 11/2004 
  American Legion, Whitefish Bay, WI 
 

 Managed administrative activities of a 900+ member veterans organization 

 Made public speeches and presentations 
 

 Supervisor, Customer Services 09/1999 – 03/2003 
  United States Postal Service, Milwaukee, WI 

 Supervised 30 union employees in mail delivery and customer service 

 Managed assignments and overtime in achieving budgetary goals 
 

 Manager, Production/Distribution 04/1997 – 09/1999 
  Hometown Inc, Milwaukee, WI 
 

 Supervised 35 union employees in ice production/distribution, fuel oil 

deliveries, and maintenance and customer service. 

 Responsible for operational budget of $4M; achieved budgetary goals 
 

 Chief, Personnel Automation and Data Processing 06/1989 – 03/1997 
  Headquarters, Wisconsin Army National Guard, Madison, WI 
 

 Responsible for integrity of Wisconsin Army National Guard personnel 

data base and all associated information and reports 

 Managed Standard Installation/Division Personnel Reporting System 

(SIPDERS) Branch – 8 military employees 

 Provided information/reports to all levels of chain-of-command 

 Conducted briefings to end-users/reported to staff agencies at state level   
 

MILITARY EXPERIENCE:  Retired US Army:  Active Army 1971-1978,  (AGR – WIARNG) 1983-1997   
 

EDUCATION:  BA, Business/Communications, Concordia College, Mequon, WI   2004 

                                Currently enrolled in MBA program at UW-Whitewater  
 

ORGANIZATIONS/AFFILIATIONS: Member, VVA, American Legion, VFW; War Memorial Center 

Veterans Board of Directors; Past President, Soldiers Home Foundation Inc; Past Chairman, Board of 

Directors Grays Child Development Center; Licensed Minister, Church of God in Christ 
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MILWAUKEE COUNTY COURTHOUSE, 901 NORTH 9TH STREET, ROOM 306, MILWAUKEE, WI  53233  
TELEPHONE (414) 278-4211 FAX (414) 223-1375 COUNTY.MILWAUKEE.GOV/COUNTYEXECUTIVE 

 

OFFICE OF THE COUNTY EXECUTIVE 

Milwaukee County  

CHRIS ABELE     COUNTY EXECUTIVE 

 
 

 
 

 
 

Date:  June 29, 2012 

 

To:  Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

 

From:  Chris Abele, County Executive 

 

Subject: Appointment to the War Memorial Corporation Board of Trustees 

 

 

Pursuant to the provisions set forth in Milwaukee County General Ordinance 45.058 and subject to 

confirmation by your honorable body, I am hereby appointing Andy Nunemaker to serve on the 

War Memorial Corporation Board of Trustees.  Andy Nunemaker’s term will expire on April 30, 

2014. 

 

Your consideration and confirmation will be appreciated. 

 

Attached is a copy of his biography for your review. 

 

 

 

 

Chris Abele 

Milwaukee County Executive 

 

 

cc: Supervisor Gerry Broderick, Chair, Parks, Energy & Environment Committee 

 Milwaukee County Board of Supervisors 

 Kelly Bablitch, Chief of Staff, County Board 

 Dave Drent, Executive Director, War Memorial Corporation 

 Andy Nunemaker  
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Andy Nunemaker 

2221 North Terrace Avenue 

Milwaukee, WI 

 

Andy Nunemaker is the CEO of Dynamis Corporation, a provider of sales software in the 

healthcare insurance industry.  Prior to co-founding Dynamis, Andy served as President of 

Intermedix EMSystems and CEO of EMSystems (Intermedix acquired EMSystems in 2010).  

Andy also held a number of executive roles with GE Healthcare including CEO of GE 

Healthcare for Australia, New Zealand and Southeast Asia.  Andy holds a Bachelor of Science 

Degree in Electrical Engineering from Valparaiso University, a Master of Science Degree in 

Electrical Engineering from Georgia Tech and an MBA from Harvard, where he served as 

student body president. 

 

Andy serves on the Board of Directors for Valparaiso University, the Milwaukee Symphony 

Orchestra, the Milwaukee Art Museum and the Marcus Center for the Performing Arts.  He 

teaches in the MBA program at Marquette University as a part-time faculty member in the 

Entrepreneurship program and is a member of the Marquette University Golden Angel 

Network.  He is past-president of the Entrepreneur’s Organization of Wisconsin, the Milwaukee 

Forum, the Historic Water Tower Neighborhood Association and the Harvard Business School 

Club of Wisconsin.    

  

Andy was awarded the “40 Under 40 Award” by the Milwaukee Business Journal in 2006 

recognizing his outstanding professional and charitable achievements.  He received the Small 

Business Times Bravo Award for Entrepreneurialism in 2006.  Andy was a finalist for the 2008 

and 2009 Ernst & Young Entrepreneur of the Year Award, recognizing his entrepreneurial and 

business accomplishments, and he was named Milwaukee’s Fittest Executive by the Biz Times 

and Wisconsin Athletic Club in 2009.  Andy was also awarded the Young Alumnus of the Year 

by Valparaiso University and the Friend of the College of Business Administration by Marquette 

University. 
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Michelle I. Mason 
Page 1  

 
 
 

 

Michelle I. Mason, MS, MBA, CAE 
1660 North Prospect Avenue, Unit 1607• Milwaukee, WI, 53202 

 (202) 368-0976 • michellemason1607@yahoo.com 
 

Career Summary
 

 Operations Management 
 Community Outreach 
 Strategic  Business Planning 
 Project Management 
 Public Policy 

 Education Programming 
 Program Development 
 Business Administration 
 P&L Management 
 Public Speaking and Writing 

 Fundraising/sponsorships 
 Coalition Building 
 Workforce Productivity 
 Talent Management 
 Volunteer Relations 

 
  
Professional Experience 

 
American Society for Quality (ASQ), Milwaukee, WI (2006 – current) 
Global association, budget size: $32 million budget, membership 85,000 individuals and 800 corporate 
 
Managing Director, Strategic Developments 
Member of the executive team responsible for general operations and strategic direction of a $32 million 
association. Manage staff of 12.  Work with Board of Directors and senior executives to develop and 
implement strategic direction, plans, and annual business objectives. 
 
Selected accomplishments: 
 

 Develop new community models to increase membership recruitment and retention.  
 Increased online community volume by 90%. 
 Developed baseline metrics to track engagement and satisfaction to measure ROI. 

Satisfaction increased by 4%. 
 Targeted nontraditional communities to increase interest and engagement of under-

represented groups.  
 Oversee development, training and programming of approximately 5,000 volunteers. 

 Develop and lead enterprise approach to social responsibility and sustainability initiative. 
 Secured over $150,000 direct and in-kind. 
 Created public brand through social media and print – www.TheSRO.org (The Socially 

Responsible Organization) 
 Led strategic collaborations with Fortune 100 companies. For example, Manpower, 

Deloitte, and IBM.   
 Develop and lead public policy and advocacy initiatives. 

 Redesigned advocacy efforts through the creation of a Public Policy Advisory Council. 
 Streamlined and focused processes to align with key business strategies resulted in 

collaborations with key federal agencies, Office of Management and Budget (OMB) and 
Office of National Coordinator (ONC) for Health Information Technology (HIT) and 
approval of Board appointed council. 

 Key participant in cost reduction initiatives resulting in $4.2 million in savings. Direct contribution 
$200,000. 

 Serve as issues expeditor to Executive Director.  Conceptualize and deliver cross market 
innovations. 
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ASAE & The Center for Association Leadership, Washington, DC (1998-2006) 
National association, budget size $25 million budget, membership 22,000 
 
Vice President, Strategic and Future-Focused Research  
Directed and administered a comprehensive research program funded through a $10 million endowment 
emphasize on future models, trends and business strategies in association/nonprofit sector.  
 
Selected accomplishments: 
 
 Lead production of numerous best selling products.  

o 7 Measures of Success:  What Remarkable Associations Do That Others Don’t (2006) – 
More than 28,000 copies sold.  Approximately $800,000 in revenue. 

o Mapping the Future of Your Association (2006) - $60,000 in revenue. 
 Produced products and programs resulting in approximately $350,000 in revenue. 
 State of Community Assessment (SOCA): Developed agreement with third-party testing service for a 

5% royalty. 
 Implemented and launched the first web-cast series, featuring internationally recognized business 

leaders. Virtual registration exceeded face-to-face by 7%.  
 
Director, Research Programs  

 Expanded research agenda to serve as case statement for capital campaign resulting in $6.2 million.   
 Designed, developed and implemented three future-focused think tank events engaging 120 

executive leaders. 
 
Additional Positions  

 
Special Assistant to Vice President, Chemical Manufacturers Association (CHEMSTAR), 
Washington, DC (1990-1998) 
 
Adjunct Faculty, Strayer University, Washington, DC (2003-2005) 
Instructor of Business Management courses.  Received an average rating of 4.5 on 5.0 scale. 
 
Education, Certification and Training 

 Master of Business Administration (MBA) - University of Maryland (2006) 
 Master of Science (MS) in Management concentration in Not-for-Profit Management and Marketing 

University of Maryland (2003) 
 Bachelor of Science in Business Administration (BS), Minor in Marketing Strayer University (1996)  
 Wisconsin Forward Award Examiner (State Malcolm Baldrige National Quality Award) (2010-11)  
 Six Sigma Champion (2007)  
 Certified Association Executive (CAE) (2004) 
 Lean for Services Training (2007) 
 Intercultural Business Etiquette (2010) 
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Professional Development, Industry Recognition, Leadership and Community Service 

 
Professional Development and Industry Recognition 

 Appointed by Mayor of Milwaukee to City Sustainability Team (2012) 
 ASAE Fellow (2009) 

o Conceptualized and deliver first ever ASAE Fellows Community Service project 
 Mosaic Partnership Diversity Program - Milwaukee (2008)  
 Aspen Institute Ideas Fellow (2007)  
 Association Trends, Young and Aspiring Leader (1999) 
 ASAE Future Leader (1998) 
 Member, Association Forum of Chicagoland  

o Chair, Diversity and Workforce Development Committee (2008) 
 Member, American Society for Association Executives & The Center for Association Leadership  

o  Fundraising Committee for ASAE Foundation (2010) 
o APAC – Political Action Committee (2010) 
o Diversity Leadership Program Selection Committee (2009) 

 Wisconsin Society for Association Executives  
o Co-Chair, Education Program Committee (2009 and 2010) 

 Member, Digital Now Technology Advisory Council (2004-current) 
 
Board Leadership (2007 – Current) 

 Goodwill of SEW - Audit and Compliance and Strategic Planning Committees (2010) 
 River Revitalization Foundation - Fund Development Committee (2010) 
 Visit Milwaukee CVB  - Strategic Planning and Governance Committees 
 PAVE (Choice and Charter Schools) (2010) – Strategic Planning Committee 
 Women’s Fund – Milwaukee (2008 - 2009)  
 First Stage Children’s Theatre - Strategic Planning Committee (2007-2010) 

 
Community Service  

 Links International – Milwaukee Chapter – Executive Committee and Correspondence Secretary 
 National Coalition of 100 Black Women – Milwaukee - Founding Member  

o Governance Committee 
 Rotary International – Co-chair Silent Auction, Golf Outing raised $125,000 
 Pearls for Teen Girls – Volunteer  

o Designed, developed and implemented three fundraisers totaling $15,000 
 Kiwanis of Mitchellville – Past Distinguished President (2005) 
 Chief Inspector for National Elections – Wisconsin (2008) 

 
Founder, Concepts and Connections (2002 - Present) 
Provide pro bono services to small businesses and nonprofits in the areas of project management, 
marketing and business development. 
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Data Sheet 

Michael L. Gonzalez 
 

 

 

Personal: 

 Retired business executive with 35 years of experience in leading companies through 

transformational change and growth. 

 Married to Janet since 1978. She retired in 2010 as Principal of Adlai E. Stevenson High 

School in Lincolnshire, IL, a four year H.S. with 4,600 students. 

 Two daughters, Lee (31) and Lauren (30) both living in Spain, founders of Somnio 

Hostels based in Barcelona. 

 Education:  

o B.S. in Finance (1977) from University of Illinois, Champaign-Urbana 

o MBA in Finance (1985) from the University of Chicago. 

 Residence: 

o Address: 923 East Kilbourn Avenue, Unit 2202, Milwaukee, WI 53202 

o Mobile Phone: +1 708-990-8675 

o Email: michael.l.gonzalez@gmail.com  

 Hobbies: golf, music, photography, exercise and travel 

Business: 

 September 2010 to September 2011: CEO and Managing Director, Dematic Europe 

GmbH, one of three global operations of private equity-owned (Triton Partners) Dematic, 

with responsibilities for Europe, Middle East, Africa and South America. 
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 October 2006 to September 2010: President and CEO, HK Systems, Inc., a private 

equity-owned provider of highly automated material handling solutions for the 

manufacturing and distribution sectors based in Milwaukee, WI area. 

 October 1995 to April 2006: President and CEO, Interlake Material Handling, Inc., 

owned by Brambles, a publicly traded company based in Sydney, Australia and provider 

of material handling and storage solutions. 

 1986 – 1995: Various Senior Executive roles with XL/Datacomp, Inc. (later StorageTek), 

a high tech firm operating as IBM’s largest remarketer of mid-range systems (AS/400’s) 

in the world and provider of lease financing, service and support. 

 1977 - 1986: Various sales and sales management roles with IBM. 

 Former Member, Board of Governors, Material Handling Industry of America (MHIA) 

 Former Member, Roundtable of Industry Leaders, MHIA  

 Former Member and President, Rack Manufacturer’s Institute (RMI)  

Affiliations: 

 Member, Economic Club of Chicago 

 Board Member, Executive Committee Member – Milwaukee Symphony Orchestra 

 Former Director, Chicago District Golf Association (CDGA) 
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OFFICE OF THE COUNTY EXECUTIVE 

Milwaukee County  

CHRIS ABELE  •  COUNTY EXECUTIVE 
 
 

 
 

 
To: Supervisor Gerry Broderick, Chair, Parks, Energy, and Environment 
 
From: County Executive Chris Abele 
 
Date: September 4, 2012 
 
Subject: Informational Report Regarding Milwaukee County’s Public Art Program 
________________________________________________________________________________ 
 
File No. 12-413 requested a quarterly report regarding securing funding for the Milwaukee County 
Public Art Program so the program can be successfully reactivated in 2013. 
 
At the time of the Legistar deadline for submission to the Parks, Energy and Environment 
Committee’s Agenda the 2013 Budget is still actively being worked on.  Due to the State Aid 
reductions, deferred Capital issuance in 2011 and 2012 Budgets and increased pressure on the 
maintenance of mandated services by Milwaukee County the County Executive is continuing to 
evaluate the inclusion of a Milwaukee County Public Art Program in the 2013 Budget. 
 
The County Executive plans to meet with the Public Art Committee in advance of the release of his 
recommended budget to share his recommendation for the 2013 Budget. 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
cc: Chairwoman Marina Dimitrijevic 
 Kelly Bablitch, Chief of Staff, County Board 

Supervisor Jason Haas, Vice-Chair, Parks, Energy & Environment  
Patrick Farley, Director, Department of Administrative Services 

MILWAUKEE COUNTY COURTHOUSE, 901 NORTH 9TH STREET, ROOM 306, MILWAUKEE, WI  53233  
TELEPHONE (414) 278-4211 FAX (414) 223-1375 COUNTY.MILWAUKEE.GOV/COUNTYEXECUTIVE 
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      COUNTY OF MILWAUKEE 1 
 INTER-OFFICE COMMUNICATION 2 
 3 
 4 
DATE: August 28, 2012 5 
 6 
TO:  Supervisor Marina Dimitrijevic, County Board Chairwoman 7 
 8 
FROM: Charles Wikenhauser, Zoo Director 9 
 0 
SUBJECT: APPROVAL TO ENTER INTO AN AGREEMENT WITH THE ZOOLOGICAL 1 

SOCIETY OF MILWAUKEE COUNTY FOR THE DEVELOPMENT OF A 2 
MASTER PLAN FOR THE MILWAUKEE COUNTY ZOO 3 

 4 
 5 

ISSUE 6 
 7 
Approval is requested to enter into an agreement with the Zoological Society of Milwaukee 8 
County (Society) for the purpose of developing a long range master plan for the Milwaukee 9 
County Zoo.  0 
 1 

BACKGROUND 2 
 3 
In 1999, the County and Society jointly adopted a Zoo Capital Program based on a Master 4 
Plan developed in 1997.  The final project in that capital program, the Hippo Holding 5 
Building, was completed in 2009. 6 
 7 
The County and Society now wish to develop a new Zoo Master Plan that will address new 8 
and renovated exhibit needs, revenue centers, attractions, and other visitor amenities not 9 
addressed in the previous capital programs.  Some of these projects include the elephant and 0 
pachyderm exhibits, the small mammal building, Australia building, Woodland concessions 1 
building and supporting infrastructure. 2 
 3 
In addition, the Master Plan will begin the necessary planning needed to accommodate 4 
effects on Zoo property and functions by the renovation of the Zoo interchange. 5 
 6 
In accordance with the Memorandum of Understanding between Milwaukee County and the 7 
Zoological Society of Milwaukee County, the County and Society agree to enter into 8 
individual project agreements for all Zoo capital projects.  The agreement has been reviewed 9 
by Corporation Counsel and Risk Management offices.  The agreement addresses source of 0 
funds, contract documents, consultant selection process, and project management. 1 
 2 
Total funding for the development of the new Master Plan is estimated at $300,000. This 3 
plan development will be divided into two stages.  Stage one will be an exploratory effort 4 
involving the conceptual development of multiple solution options for various master plan 5 
elements and issues and stage two shall be a synthesizing process combining elements 6 
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selected from stage one solutions into a cohesive overall plan for the Zoo grounds and 1 
facilities. 2 

The 2012 Capital Budget includes $100,000 to develop stage one.  Financing is provided 3 
from $50,000 in property tax levy and $50,000 from the Society.  Funding of $200,000 for 4 
stage two has been requested for 2013.  The cost for the Master Plan will be shared equally 5 
between the County and the Society. 6 
 7 

RECOMMENDATION 8 
 9 
Zoo staff recommends that the proposed agreement with the Zoological Society of 0 
Milwaukee County for the development of a Zoo Master Plan be approved.   1 
 2 
 3 
 4 
 5 
_________________________________________ 6 
Charles Wikenhauser 7 
Zoo Director 8 
 9 
C: County Executive Chris Abele 0 
 Supervisor Gerry Broderick, Chairman, Parks, Energy and Environment Committee 1 

Supervisor Jason Haas, Vice-Chair, Parks, Energy and Environment Committee 2 
Scott Manske, Comptroller 3 
Amber Moreen, Chief of Staff, County Executive’s Office 4 
Tia Torhorst, Director of Legislative Affairs, County Executive’s Office 5 
Kelly Bablitch, Chief of Staff, County Board 6 
Patrick Farley, Director, Department of Administrative Services, DAS 7 

 Craig Kammholz, Fiscal and Budget Administrator, DAS 8 
Jessica Janz-McKnight, Research Analyst, County Board 9 

 Vince Masterson, Fiscal and Management Analyst 0 
 Vera Westphal , Deputy Zoo Director (Administration/Finance) 1 

  2 
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 File No.  1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

 (Journal,) 
 
From the Zoo Director, by recommending adoption of the following:  
 

A RESOLUTION 
 

WHEREAS, the November 27, 1996 adopted Memorandum of Understanding between 
Milwaukee County and the Zoological Society of Milwaukee County requires that a specific 
agreement will be executed for each new capital project at the Milwaukee County Zoo; and 

 
WHEREAS, the County and Zoological Society wish to jointly develop a new Master 

Plan for the Milwaukee County Zoo; and 
 
WHEREAS, the “Zoo Master Plan Project Agreement” describes the source of funds, 

contract documents, consultant selection process, and project management; and 
 
WHEREAS, the Zoo Master Plan will address new and renovated exhibit needs, revenue 

centers, attractions, other visitor amenities, and possible effects on Zoo property and functions by 
the renovation of the zoo interchange; and 

 
WHEREAS, this agreement has been reviewed and approved by County’s Corporation 

Counsel, the Zoological Society’s attorneys; and 
 
WHEREAS, this Agreement has been concurred in by the Zoo Director and 

President/CEO of the Zoological Society; now, therefore, 
 
BE IT RESOLVED, that the Director of the Milwaukee County Zoological Gardens is 

hereby authorized and directed to enter into the said “Zoo Master Plan” Agreement with the 
Zoological Society of Milwaukee County. 
 

 

 1
Parks - Septembe 18, 2012 - Page 29



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 8/28/12 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Agreement with the Zoological Society of Milwaukee County for the Development 
of a Master Plan for the Milwaukee County Zoo 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  0  200,000 
Revenue         100,000 

Operating Budget 

Net Cost  0  100,000 
Expenditure               
Revenue               

Capital Improvement 
Budget 

Net Cost               
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A.  Request to enter into an agreement with the Zoological Society of Milwaukee County for the 
purpose of developing a long range master plan for the Milwaukee County Zoo.   
 
The 2012/13 Master Plan will address the entire Zoo, with an emphasis on Zoo facilities and areas 
that were not modified in the 1985 and 1997 plans. This plan will also address the major changes in 
facilities, infrastructure and internal traffic patterns that will result from the reconstruction of the Zoo 
Highway Interchange. A team consisting of professional planning consultants, the Department of 
Administrative Services Facilities Management Division staff, selected Zoo staff and representatives 
of the Zoological Society will develop the plan. This team will retain one or more consultants to assist 
in the development of the Master Plan. This Master Plan development will be divided into two stages.   
Stage 1 shall be an exploratory effort involving the conceptual development of multiple solution 
options for various master plan elements and issues and Stage 2 shall be a synthesizing process 
combining elements selected from Stage 1 solutions into a cohesive overall plan for the Zoo grounds 
and facilities. 
 
B.  The 2012 Capital Budget includes $100,000 to develop stage one of a new Master Plan for the 
Zoo.  Financing is provided from $50,000 in property tax levy and $50,000 from the Zoological Society 
of Milwaukee.   
 
  
C. The total estimated cost of the Project is $300,000. The cost of stage one will be $100,000 and 
stage two will be $200,000.This cost will be shared equally between the County and the Society. The 
County will invoice the Society for its share of the costs according to a schedule mutually agreed upon 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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by both parties. No additional funds may be spent on the project without the mutual consent of both 
the County and the Society.  Funding of $200,000 for stage two has been requested for 2013.   
 
 

Department/Prepared By  Vera Westphal, Milwaukee County Zoo  
     
 
 
Authorized Signature       
 
 
Did DAS-Fiscal Staff Review?  Yes  No 
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ZOO MASTER PLAN PROJECT AGREEMENT 

THIS ZOO MASTER PLAN PROJECT AGREEMENT is entered into this ___ day 
of _____________, 2012 by and between the ZOOLOGICAL SOCIETY OF MILWAUKEE 
COUNTY, a Wisconsin not-for-profit corporation (the “Society”), and MILWAUKEE 
COUNTY, a Wisconsin municipal corporate body, represented by its Director of County Zoo 
(the “County”). 

RECITALS 

A. The County owns a zoological garden known as the Milwaukee County Zoo (the 
“Zoo”). 

B. The Society is a non-profit corporation whose mission is to take part in 
conserving wildlife and endangered species, to educate people about the importance of wildlife 
and the environment, and to support the Milwaukee County Zoo.  

C. Both the Society and the County wish to jointly develop a multi-year master plan        
(grounds, programs and facilities) for the Milwaukee County Zoo. 

D. The cost of developing a master plan will be equally funded by the Society and 
the County. 

E. The Society and County will form a steering committee for the purpose of 
selecting a consultant and leading the master plan design. 

1. The Society’s representatives on the steering committee will be Dr. Robert 
Davis, John Heindel, Rich Tennessen, Karen Peck Katz, and Joe Kresl. 

2. The County’s representatives on the steering committee will be Charles 
Wikenhauser, Dr. Bruce Beehler, Vera Westphal, and Phillip Hung. 

AGREEMENT 

1. PROJECT. 
 The 2012/13 Master Plan will address the entire Zoo, with an emphasis on Zoo facilities 
and areas that were not modified in the 1985 and 1997 plans. This plan will also address the 
major changes in facilities, infrastructure and internal traffic patterns that may result from the 
reconstruction of the Zoo Highway Interchange. A team consisting of professional planning 
consultants, the Department of Administrative Services Facilities Management Division staff, 
selected Zoo staff, and representatives of the Zoological Society will develop the plan.  This 
team will retain one or more consultants to assist in the development of the Master plan. This 
Master Plan development will be divided into Stage 1 and Stage 2 below:  
 Stage 1 shall be an exploratory effort involving the conceptual development of multiple 
solution options for various master plan elements and issues.  
 Stage 2 shall be a synthesizing process combining elements selected from Stage 1 
solutions into a cohesive overall plan for the Zoo grounds, programs and facilities. 
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2. CONSULTANT SELECTION. 

Milwaukee County through the Department of Administrative Services Facilities 
Management Division (DAS-FMD) will issue a Request for Proposal for consultant services on 
or about October 1, 2012. The DAS-FMD representative conducting the review of the 
Preliminary Plans and the Final Plans and Specifications will be Phillip Hung (“DAS-FMD 
Project Architect”). The steering committee listed above in Recitals, Section E. will evaluate and 
grade all proposals. 

A. The proposal will consist of the following elements.  

1) Table of Contents: Include a clear identification of the material by section and by page 
number. 

2) A letter signed by the respondent to the PROJECT MANAGER, briefly stating the 
proposing consultant’s understanding of the services to be provided and a positive 
commitment to perform the services as defined in the RFP. Indicate the number of 
addenda received, if any. The letter shall be two pages long or less.  

3) Organization Description: A description of the organization submitting the proposal.  
Include the name, legal status (corporation, partnership, etc.), professional registration / 
certification. 

4) Sub-Consultants: Indicate the names and addresses of any sub-consultants and/or 
associates in the proposed team. State the capacity they will be used in and the 
approximate percentage of the total services they will provide. 

5) DBE Participation: This project requires a participation goal of 17% by one or more 
businesses certified by Milwaukee County as Disadvantaged Business Enterprises.  

6) Proof of Equal Opportunity Employer: The Consultant shall be an Equal Opportunity 
Employer.  Proof is required in that section of the Proposal. 

7) Fee Proposal: In order to expedite the Agreement award process, each finalist is to 
completely fill in and include the attached Stipulated (Lump Sum) Standard Prime 
Consultant Agreement for Professional Services for Stage 1 services (do not include 
Stage 2 Services).  Include all insurance forms as required per the agreement. 

8) Stage 1 Proposal:  
a) Services, task and activities: For each of the Master Plan Stage 1 elements and 

options described in Part II list the tasks and activities which shall be the required 
minimum services plus all additional efforts deemed necessary by the respondent for 
achieving the planning objectives.  

b) Fee Proposal Breakdown for Stage 1 Services: On a page containing the project 
title and the submitting firm’s name, as well as the page title: Fee Proposal 
Breakdown for Stage 1 Services, enter the line items breakdown of the proposed fee 
according to the services, tasks and activities listed in a) above and other itemized 
fees not listed therein. 

c) Constant Effort: Provide a detailed breakdown (spreadsheet format) of the direct 
hours by task, position, and person to complete Stage1 of the project as described in 
this RFP information packet. 

d) Schedule for Stage 1 Services:  Provide a bar chart format schedule indicating the 
sequence, timeline, and relationship of services, tasks and activities listed in a) above 
for the completion of Stage 1 Master Plan. 
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9) Stage 2 Proposal:  
a) Services, task and activities: For each of the Master Plan Stage 2 elements 

described in Part II list the tasks and activities which shall be the required minimum 
services plus all additional efforts deemed necessary by the respondent for achieving 
the planning objectives. 

b) Fee Proposal Breakdown for Stage 2 Services: On a page containing the project 
title and the submitting firm’s name, as well as the page title: Fee Proposal 
Breakdown for Stage 2 Services, enter the line items breakdown of the proposed fee 
according to the services, tasks and activities listed in a) above and other itemized 
fees not listed therein. 

c) Constant Effort: Provide a detailed breakdown (spreadsheet format) of the direct 
hours by task, position, and person to complete Stages of the project as described in 
this RFP information packet. 

d) Schedule for Stage 2 Services:  Provide a bar chart format schedule indicating the 
sequence, timeline, and relationship of services, tasks and activities listed in a) above 
for the completion of Stage 2 Master Plan. 

10) Qualifications Statements:  
a) Zoo planning experience: List all Zoo planning projects and information on locations, 

sizes, target improvement budgets, year work completed and contacts 
b) Non-zoo recreation facilities planning projects: List all planning projects for 

recreation facilities, such as amusement parks and multi-facilities cultural complexes 
and information on locations, sizes, target improvement budgets, year work 
completed and contacts. 

c) Stand alone zoo exhibit planning experience: List all planning and or design of stand 
alone zoo exhibits projects and information on locations, sizes, target improvement 
budgets, year work completed and contacts. 

d) Stand alone non-zoo recreation facilities planning experience: List all planning and or 
design of stand-alone non-zoo recreation facility projects and information on 
locations, sizes, target improvement budgets, year work completed and contacts. 

e) Professional capacity of organization: Indicate the size of professional staff and the 
median size of the professional staff within the last 5 years 

f) Organizational characteristics: Indicate the median length of employment among the 
staff and the average length of employment among the lower half of the staff. 

g) Individual qualifications: State in details the qualifications of the respondent, and 
those of subconsultants if any.  

h) Where appropriate, indicate the qualifications applicable to Stage 1 services, and 
those applicable to Stage 2 services.  

i) Provide resumes of individuals who will be assigned to this project, 
j) Include materials of (3) sample projects in a bound 8-1/2x11 document illustrating 

the quality of work to be expected for the Milwaukee Zoo project.  
 

B. The grading criteria will consist of the following elements. 

2. Proposal Grading Criteria: Total = 100 points 
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A. Responsiveness to and compliance with proposal contents and format 
requirements: 20 points 

B. Zoo planning experience: 20 points. 
C. Non-Zoo recreation facilities planning experience: 10 points 
D. Stand alone zoo exhibit planning-design experience: 10 points 
E. Stand alone non-zoo recreation facilities planning-design experience: 5 points 
F. Organization capacity and characteristics : 5 points 
G. Qualifications of individuals: 10 points 
H. Utilization of subconsultants: 5 points – based on appropriate level of 

involvement 
I. Plan to utilize DBE firms: 5 points 
J. Qualify of sample projects: 10 points 

3. Presentation and Final Evaluation: Total = 100 points 
A. Clarity of presentation and ability to effectively communicate with the client: 25 

points 
B. Content of presentation and understanding of the nature of the project:  25 points 
C. A demonstration of extraordinary insights for projects of this type and 

specification for this particular project:  20 points 
D. Answers to interview questions:  15 points 
E. Fee proposal and understanding of the weight of various service components:  15 

points 
 

3. PROJECT MANAGER.   

Charles Wikenhauser, Zoo Director, shall serve as the Zoo’s Project Manager. Robert M. Davis, 
DVM, Society CEO/President, shall serve as the Zoological Society’s Project Manager.  

 
4. PROJECT COSTS.  

The total estimated cost of the Project is Three Hundred Thousand Dollars ($300,000). The cost 
of Stage 1 will be approximately One Hundred Thousand Dollars ($100,000) and the cost of 
Stage 2 will be approximately Two Hundred Thousand Dollars ($200,000).  This cost will be 
shared equally between the County and the Society and in no event shall the aggregate cost 
exceed Three Hundred Thousand Dollars ($300,000).  In no event shall the Society be 
responsible for more than $50,000 of the costs for Stage 1 or $100,000 of the costs for Stage 2. 
The County will invoice the Society for its share of the costs according to a schedule and on such 
other terms as will be mutually agreed upon by both parties. The County may spend additional 
funds to further develop concepts or projects within the master plan without the consent of the 
Society; provided that in the event the County elects to do so in no event shall the Society be 
responsible for any costs related thereto. 
 

5. WAIVER AND AMENDMENT 
No provision of this Agreement shall be deemed waived or amended except by a written 
instrument unambiguously setting forth the matter waived or amended and signed by the party 
against which enforcement of such waiver or amendment is sought.  Waiver of any matter shall 
not be deemed a waiver of the same or any other matter on any future occasion. 
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6. JOINT VENTURE 
None of the agreements contained herein is intended, nor shall the same be deemed or construed, 
to create a partnership between the County and the Society, to make them joint venturers. 

7. CAPTIONS. 

Captions are used throughout this Agreement for convenience or reference only and shall not be 
considered in any manner in the construction or interpretation of this Agreement. 

8. SEVERABILITY 
If any of the terms or provisions contained herein shall be declared to be invalid or unenforceable 
by a court of competent jurisdiction, then the remaining provisions and conditions of this 
Agreement, or the application of such to persons or circumstances other than those to which it is 
declared invalid or unenforceable, shall not be affected thereby and shall remain in full force and 
effect and shall be valid and enforceable to the fullest extent permitted by law. 

9. CONSTRUCTION 
This Agreement involves property located within the State of Wisconsin and shall be construed 
according to the laws of the State of Wisconsin. 

10. ENTIRE AGREEMENT 
This Agreement constitutes the entire agreement between the parties with respect to the subject 
matter hereof, and there are no other representations, warranties, or agreements except as herein 
provided. 

11. COUNTERPARTS 
This Agreement may be executed in one or more counterparts, each of which shall be deemed an 
original. 

12. BINDING EFFECT 

The terms and conditions of this Agreement shall be binding upon and benefit the parties hereto 
and their respective successors and assigns. 

 

IN WITNESS WHEREOF, the County and the Society have entered into this Agreement as of 
the date first above written. 

SOCIETY:      COUNTY: 

ZOOLOGICAL SOCIETY OF   MILWAUKEE COUNTY 
MILWAUKEE COUNTY, a 
Wisconsin not-for-profit corporation 

By:       By:       
Robert M. Davis, DVM, Society CEO/President  Charles Wikenhauser 
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        Director, Milwaukee County Zoo 

By:       Approved as to form and Independent 
 Rich Tennessen, Chairman     Construction Manager status by 
 Board of Directors    Corporation Counsel 

By:       
Print Name:      
Date:       

Reviewed by County’s Risk Manager 

By:       
 Cindy VanPelt 

Date:       Deleted: ¶
Section Break (Next Page)
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COUNTY OF MILWAUKEE 

INTEROFFICE COMMUNICATION 
 
 

DATE: July 27, 2012  
 
TO: Supervisor Gerry Broderick, Chairperson, Parks, Energy & Environment Committee 

 
FROM: Gregory G. High, Director, AE&ES Section, DAS-Facilities Management 
 
SUBJECT: Development of a Watershed-Based Storm Water Permit  - Informational Report  

 
 

Issue 
Milwaukee County’s participation in an alternative approach to storm water discharge 
permitting. 
 

 
Background 
In 2006, Milwaukee County was issued a permit from the Wisconsin Department of 
Natural Resources regulating discharges of storm water from outfalls located 
throughout Milwaukee County.  That permit is currently in effect.  In 2009, a group of 
municipalities that are geographically located within the Menomonee River watershed, 
initiated a series of meetings to explore the potential for an alternative form of storm 
water permit: one that is based on the watershed boundaries instead of based on 
geographic boundaries.   These series of meetings were attended by a wide range of 
stakeholder organizations, including the municipalities located within the watershed as 
well as Milwaukee County, SWWT, SEWRPC, WDNR, and representatives from the 
US EPA.  The meetings culminated on July 18, 2012 with the creation of a final draft 
version of a revised permit.  This draft permit is relatively unique, and seeks to 
maximize the potential benefits of combined efforts of local governments working 
towards the common goal of improved water quality in the Menomonee River.  If 
successful, this new approach could serve as a model for future permitting throughout 
the state and Midwest.  
 
Participation in this alternative permit is optional.  The Environmental Services Unit of 
the Facilities Division of DAS, who is responsible for negotiating and implementing the 
current permit, intends to participate in the proposed alternative.  
 
Advantages of participating in this innovative permit are listed in Attachment A.    
 
Recommendation 
No action requested.  Informational item unless further action required.   
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Supervisor Gerry Broderick                                                                                             
Page 2 of 2 
July 27, 2012 

H:\Shared\COMCLERK\Committees\2012\Sep\Parks\Packet\12-647a.doc 

Prepared by:  Stevan Keith, Sustainability & Environmental Engineer 
 
Approved By: 

 
 
___________________________ 
Greg High, P.E., Director                
AE&ES Section, DAS-FM   

  
Attachment: A.  Fact sheet 
 
cc: Marina Dimitrijevic, County Board Chairman  

Chris Abele, Milwaukee County Executive 
Amber Moreen, Chief of Staff, County Executive’s Office  

 Kelly Bablitch, Chief of Staff, County Board 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 

 Vince Masterson, Fiscal Mgt Analyst, Admin & Fiscal Affairs Division/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
Pat Farley, Director, DAS 
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Attachment A 
 

Fact Sheet:    Menomonee River Watershed-Based Stormwater Permit:  
    Cost-effectively achieving cleaner water  

 
Federal and state rules require municipalities to comply with stormwater permits in order to 
reduce water pollution.  In the past, municipalities often worked separately to meet permit 
requirements.  A new approach creates the opportunity to achieve large water quality benefits 
in a more cost effective way. 

Building from an Existing Group  
Eight Menomonee River watershed municipalities are currently participating in a group 
stormwater permit and the remaining municipalities have individual permits.  As an alternative 
to the current group and individual permits, municipalities and key partners in the Menomonee 
River watershed are developing a regional stormwater permit for the entire watershed, linking 
governments together in an approach that more effectively targets specific water quality 
problems in the region.  This new approach is supported by the EPA as a model for cost-
effective innovation among governmental permit holders. 
 
For municipalities, there are many benefits to participating in a watershed-based permit for the 
entire Menomonee River watershed, including:  
 
• Save taxpayer dollars by sharing costs of regional pollution control measures that improve 

water quality and satisfy permit conditions for all participating municipalities, eliminating 
overlap of local governments in water quality efforts, and saving staff hours by issuing a 
single watershed-based report on public education and outreach. 

• Gain greater flexibility in achieving new Total Maximum Daily Load (TMDL) mandated 
pollution reduction requirements through collaboration with neighboring municipal 
partners, without being restricted to pollutant trading guidelines which can place limitations 
on time, locations of best management practices, and accounting (trade ratios).  
Participating in joint permits gives governments the flexibility to meet the standards set in 
the new TMDLs collectively by treating the permit group as a single point source. 

• Improve water quality, as joint permits can more effectively reduce stormwater pollution 
by ending the piecemeal approach to stormwater control and allowing all stakeholders in a 
watershed to share ideas and information. 

• Improve chances of winning grants through collaborative projects, which are typically 
looked on more favorably by both public and private funders.  Group permit holders will 
possibly receive additional points on Urban Nonpoint Source and Storm Water 
Management grant applications to the Wisconsin DNR. 

Bottom Line: Participating in a watershed-based permit allows municipalities to more 
efficiently and cost-effectively achieve reductions in water pollution. 

For more information, please contact Wisconsin DNR Water Resources Engineer Bryan 
Hartsook at 262-574-2129 or at Bryan.Hartsook@wisconsin.gov  
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DATE:             September 4, 2012 
TO:             Supervisor Gerry Broderick, Chair, Committee on Parks, Energy and Environment 
             Supervisor Peggy Romo‐West, Chair, Committee on Health and Human Needs 
  
FROM:            The Milwaukee County Youth Task Force 
     
SUBJECT:  An Informational Report outlining the recommendations set forth by the 
Milwaukee County Youth Task Force to establish and organize a committed programming 
plan for youth in Milwaukee County.   
 
BACKGROUND 
The Milwaukee County Youth Task Force (Task Force) was created by an adopted resolution in 
September 2011 (File Number 11‐567) to address involvement barriers for youth in Milwaukee 
County.  Beginning in March 2012, the Task Force met each month to discuss the following 
topics: 

 Youth violence prevention 
 Parks and recreation activities 
 Public transportation/transit Issues 
 Children’s Court programming 
 County‐sponsored youth programs, including employment opportunities, a 

Milwaukee County Youth Commission and Youth Sports Authority (YSA) 
 
In response to the directives laid out in the resolution, the Task Force collaborated to comprise 
a list of recommendations to address these concerns. 
 
 
RECOMMENDATION 
Milwaukee County Youth Task Force has outlined potential strategies that could increase the 
youth appeal in interacting with Milwaukee County resources, as well as offer alternative 
structured programming for youth to redirect their energy into positive community enrichment. 
 
The Task Force divided into smaller groups to develop recommendations and possible solutions 
for each subcategory (Youth Programs, Transportation, Parks and Recreation, and Children’s 
Court Programming).  Each group a had different style and approach for outlining the layout of 
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the recommendations; for example, sometimes the solution is included in the 
recommendation, and sometimes the issues are identified separately from the solutions.  
   
The Task Force respectfully recommends for the respective committees to review the 
recommendations: 
 
 
Youth Programs  
 
Many youth issues in Milwaukee come from youth having too much free time and getting into 
trouble due to a lack of monitored activity. Constructive activities that can help engage youth in 
activities they enjoy or can learn from help youth stay out of trouble.  
 
Programs such as the Youth Sports Authority (YSA) could be a massive problem solver for the 
county by promoting passions in the youth. The problem with the use of the YSA is a lack of 
diversity in programming and a lack of awareness. Many students and agencies have no idea 
this program exists, and those that do may think the YSA caters only to those who enjoy big 
name sports. Therefore, some improvements could cause this program to be far more 
successful:  
 
•  Make students and agencies more aware of the YSA through better promotion and 
advertising via schools, social networking, etc.  
•  Add a great diversity of recreational activities under YSA from swimming to 
skateboarding and let the students know what they can do  
 
 
Another idea is to not only occupy youth, but have them improve their own futures by 
reinstating the Milwaukee County Youth Council. Reinstating the council could give youth a 
healthy outlet for their time and making minor improvements to the council will allow youth to 
have a sense of control/power within county government.  
 
•  Reinstate the Milwaukee County Youth Council  
•  Allow the council to communicate with youth via Newsletter/Social Network  
•  Remain open to general improvements to the Council  
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•  Give the council an opportunity to communicate and collaborate with other youth 
councils in other municipalities.  
 
 
Transportation  
 
These are our issues and recommendations: 
 
1. Safety Issues  
•  Better collaboration with MPD & Sheriff’s Dept.  
•  Security on shuttle/Flyer buses (Summer Festivals)  
•  Create PSAs/Social Media Campaign centered around bus safety/respect/responsibility  
•  Collaborate with other groups to advance message  
 
2. Lack of Sustainability  
•  Find Creative ways to fund buses and find dedicated funding source  
•  Work with Municipalities  
 
3. Youth Employment  
•  Youth jobs within MCTS (cleaning, bus aides, bus stop ambassadors, internships)  
 
4. Garbage/Poor Maintenance of Bus Stops  
•  Work with City of Milwaukee DPW to install and maintain more garbage bins on or near 
bus stops  
•  Clean shelters and Buses more often  
•  Provide more shelters  
 
5. Lack of Access to Transportation  
•  Addition transit options to high traffic areas (i.e. Bradford Beach) and neighborhood 
centers for youth  
•  Creation of County Bike Sharing Program  
•  Special Fare deals for events at Milwaukee County Parks and Festivals  
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Parks and Recreation  
 
In the community of Milwaukee, finding employment is somewhat of a struggle for the youth. 
Expanding youth employment would not only occupy the youth’s time with something 
constructive, but it will also assist in making the process of cleaning parks easier with more 
people contributing.  
 
These are our recommendations:  
 
1. Youth Employment Portal  
•  When looking at the Milwaukee County Parks website, there should be a clear tab to 
find employment opportunities 
•  Should clearly state employment and programming opportunities  
•  County calendar with all events stated clearly and open to the community  
 
 
2. Expand the Milwaukee Conservation Corp (MCC)  
•  Employ more youth  
•  Credit opportunities via internships  
 
 
3. Create Youth Advisory Board  
•  Help monitor and promote park activities and employment opportunities  
•  Attempt to find employment opportunities within the park system  
•  Plan and coordinate events.  
 
Children's Court Programming 
 
Issues 
•  There is a disconnection between local municipalities’ law enforcement and the 
county’s Children's Court system. 
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•  The intake process for youth entering the system is fairly lengthy and disorganized. 
 
•  Youth who have received tickets throughout the county might be categorized 
differently from city to city; for example, they might have 6‐7 tickets total but only 1‐2 per 
city. 
•  When youth get in trouble with law enforcement they are not always convinced that 
they have the same rights as every other American citizen; increased communication of all 
those rights is needed. 
 
•  A lot of the rehabilitation programs funded by the state in the county for youth tend to 
overlap. 
 
•  Youth who are being taken into the Children’s Court system need to be given a mental 
health/psychological assessment earlier in the process. 
 
 
Solutions 
•  Creating more opportunities and understanding between the municipalities and the 
County’s children court system. 
 
•  Creating a system to organize appointments with the staff of children's court. 
 
•  A database should be created to track all ticket records across municipalities 
 
•  Handing out resources in the form of a pamphlet or card listing all their rights. 
 
•  We recommend that there be an audit of all the programs regarding juvenile 
rehabilitation. This will then lead to discovery of the overlaps in programming, and save the 
county money. 
 
•  We believe to actively and correctly identify risk factors of a juvenile, the YAZ 
assessment must be performed earlier for youth before they end up in a juvenile detention 
facility. This way, we can more effectively help youth and provide them with the most 
appropriate form of rehabilitation. 
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Date:  September 7, 2012 
 
To:  Marina Dimitrijevic, Chairwoman, County Board of Supervisors 
 
From:  James Keegan, Interim Director, Department of Parks, Recreation and 
Culture 
 
Subject: Claim Resolution Agreement – Action Item 
 
 
ISSUE  
The Department of Parks, Recreation and Culture (DPRC) respectfully requests 
authorization to enter into a Claim Resolution Agreement with DuPont (see 
attachment). 
 
BACKGROUND 
In May 2011 DPRC applied Imprelis to certain areas of turf at the Boerner Botanical 
Gardens to kill and control broadleaf weeds.  Imprelis is manufactured by DuPont and 
was hailed to be an environmentally friendly herbicide.  Unfortunately, Imprelis has now 
been linked to the deaths of thousands of trees across the country. 
 
DPRC began to notice the adverse impacts attributed to Imprelis shortly after 
application.  Several trees have died as result of coming into contact with the 
herbicide, while others are able to be saved if properly cared for.  After notifying 
DuPont of the damages to DPRC’s trees, DuPont sent DPRC an Imprelis Claim Form.  In 
November 2011 DPRC submitted its claim to DuPont, identifying twelve (12) dead trees 
needing to be removed and replaced, and eight (8) trees needing to be treated for 
exposure to Imprelis. 
 
On August 22, 2012 DPRC received from DuPont a claim evaluation notice and Claim 
Resolution Agreement.  In settlement of any claims DPRC has against DuPont, DuPont is 
offering to: 
 

• Remove the twelve (12) dead trees from the Gardens 
• Pay DPRC $24,580.00 to replace the twelve (12) dead trees 
• Pay DPRC $1,800.00 to provide for new tree maintenance 
• Pay DPRC $2,224.00 to purchase tree care for the other eight (8) affected trees 
• Pay DPRC $4,935.60 for expenses incurred as result of the damages to the trees 
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• Provide DPRC with a limited warranty for damages (if any) to trees caused by 
Imprelis arising in the future 

 
In agreeing to accept services and payment from DuPont relating to the damaged 
trees, DPRC must also agree to waive its right to file or participate in any lawsuit related 
to Imprelis and to bring any remaining disputes in arbitration. 
 
DPRC finds the settlement offer acceptable, and is requesting authorization to enter 
into the Claim Resolution Agreement.  The agreement has been reviewed by DPRC 
staff and Corporation Counsel. 
 
And, fortunately, this was the only location and the only application of Imprelis on DPRC 
property.  
 
RECOMMENDATION 
The Interim Parks Director respectfully recommends that the DPRC be authorized to 
enter into a Claim Resolution Agreement with DuPont in settlement of claims DPRC may 
have against DuPont related to DPRC’s application of Imprelis on DPRC property. 
  
 
Prepared by: Laura Schloesser, Chief of Administration 
 
Recommended by:    Approved by: 
 
 
Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

 
Attachment: Claim Resolution Agreement 
 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
Kimberly Walker, Corporation Counsel 
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(Journal, ) 
 
(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture, requesting authorization to enter into a Claim Resolution Agreement 
with DuPont in settlement of claims the department may have against DuPont 
related to tree damage caused by the application of the herbicide Imprelis on 
park property, by recommending adoption of the following: 
 

A RESOLUTION 
 
 WHEREAS, in May 2011 the Department of Parks, Recreation and Culture 
(DPRC) applied the herbicide Imprelis to turf at the Boerner Botanical Gardens 
to kill and control broadleaf weeds; and 
 

WHEREAS, Imprelis is manufactured by DuPont and was hailed to be an 
environmentally friendly herbicide; and 

 
WHEREAS, unfortunately, Imprelis has been linked to the deaths of 

thousands of trees across the country; and 
 
WHEREAS, shortly after applying Imprelis at the Gardens, DPRC began to 

notice the adverse impacts associated with Imprelis to the trees within the area 
of application; and 

 
WHEREAS, since the application, twelve (12) trees have died and eight (8) 

trees are in need of treatment for exposure to Imprelis; and 
 
WHEREAS, DPRC contacted DuPont about the damages and DuPont sent 

DPRC an Imprelis Claim Form; and 
 
WHEREAS, DPRC submitted its claim to DuPont, and DuPont has evaluated 

DPRC’s claim; and 
 
WHEREAS, in settlement of any claim DPRC may have against DuPont 

related to the damaged trees, DuPont is offering to: 
 

• Remove the twelve (12) dead trees from the Gardens 
• Pay DPRC $24,580.00 to replace the twelve (12) dead trees 
• Pay DPRC $1,800.00 to provide for new tree maintenance 
• Pay DPRC $2,224.00 to purchase tree care for the other eight (8) 

affected trees 
• Pay DPRC $4,935.60 for expenses incurred as result of the damages 

to the trees 

 1
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• Provide DPRC with a limited warranty for damages (if any) to trees 
caused by Imprelis arising in the future; and 

 
WHEREAS, in agreeing to the accept services and payment from DuPont 

relating to trees on DPRC property, DPRC must also agree to waive its right to 
participate in any lawsuit related to Imprelis and bring any remaining disputes in 
arbitration; and 

 
WHEREAS, DPRC finds DuPont’s offer acceptable; now, therefore 

 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does 
hereby authorize DPRC to enter into a Claim Resolution Agreement with DuPont 
in settlement of any claims DPRC may have against DuPont related to trees 
damaged by DPRC’s use of Imprelis. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: August 27, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: The Department of Parks, Recreation and Culture is requesting authorization to 
enter into a Claim Resolution Agreement with DuPont. 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure             
Revenue $33,539.60       Operating Budget 
Net Cost             

Expenditure             
Revenue             

Capital Improvement 
Budget 

Net Cost             
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
A.  Request to enter into a Claim Resolution Agreement with DuPont to settle DPRC's claims 
against the company for the deaths of and damages to several trees caused by DPRC's use of 
Imprelis, an herbicide manufactured by DuPont meant to kill broadleaf weeds.  Imprelis has been 
found to be responsible for the deaths of thousands of trees across the country. 
 
B.  As reimbursement for the injured trees, DuPont is willing to:  (i) remove twelve (12) trees from 
DPRC property; (ii) pay DPRC $24,580.00 to purchase replacement trees; (iii) pay DPRC 
$1,800.00 to provide for new tree maintenance; (iv) pay DPRC an additional $4,935.60 for 
expenses incurred; and (v) provide a limited warranty for damages to other trees caused by 
Imprelis arising in the future.  DPRC find DuPont's offer is acceptable. 
 
C.  No Impact. 
 
D.  None  
 
 
 
Department/Prepared By  Laura Schloesser  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date:  September 7, 2012 
 
To:  Marina Dimitrijevic, Chairwoman, County Board of Supervisors 
 
From:  James Keegan, Interim Director, Department of Parks, Recreation and 
Culture 
 
Subject: Authorization to Submit Wisconsin Coastal Management Program Grant 

Applications 
 
 
ISSUE 
The Department of Parks, Recreation and Culture (DPRC) respectfully requests 
authorization to submit Wisconsin Coastal Management Program (WCMP) grant 
applications. 
 
BACKGROUND 
The WCMP supports the management, protection and restoration of Wisconsin's coastal 
resources, and increases public access to the Great Lakes. The Wisconsin Department 
of Administration (DOA) administers WCMP grants in collaboration with the Wisconsin 
Coastal Management Council (WCMC), the Office of Ocean and Coastal Resource 
Management (OCRM), and the U.S. Department of Commerce, through funding 
provided under the Coastal Zone Management Act of 1972.  
 
The WCMP will make available approximately $1.3 million in grants during the 2013-14 
grant cycle for: coastal wetland protection and habitat restoration; nonpoint source 
pollution control; coastal resources and community planning; Great Lakes education; 
and public access and historic preservation. Projects totaling $60,000 or less require a 
50% local match. Projects larger than $60,000 require a 60% local match. The local 
match may be in-kind goods or services, cash or a combination of the two. 
  
RECOMMENDATION 
The Interim Parks Director respectfully recommends that the DPRC be authorized to 
apply for one or more WCMP grants, and to undertake all actions and activities 
necessary to accept and implement WCMP grant awards offered to Milwaukee 
County. 
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Prepared by: Bill Waldron, Natural Resources Specialist 
 
Recommended by:    Approved by: 
 
 
Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 

 
 

 

Parks - Septembe 18, 2012 - Page 67
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31 

(Journal, ) 
 
(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture, requesting authorization to apply for, accept and implement Wisconsin 
Coastal Management Program  grants, by recommending adoption of the 
following: 
 

A RESOLUTION 
 
 WHEREAS, the Wisconsin Coastal Management Program (WCMP) supports the 
management, protection and restoration of Wisconsin's coastal resources, and 
increases public access to the Great Lakes; and 
 
 WHEREAS, the WCMP will make available approximately $1.3 million in grants 
during the 2013-14 grant cycle for: coastal wetland protection and habitat restoration; 
nonpoint source pollution control; coastal resources and community planning; Great 
Lakes education; and public access and historic preservation; and 
 
 WHEREAS, projects totaling $60,000 or less require a 50% local match, projects 
larger than $60,000 require a 60% local match, and the local match may be in-kind 
goods or services, cash or a combination of the two; and 
 
 WHEREAS, the Interim Director of the Department of Parks, Recreation and 
Culture respectfully recommends that the Department of Parks, Recreation and Culture 
be authorized to submit WCMP grant applications; now, therefore 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 
authorize the DPRC to submit WCMP grant applications, and to undertake all actions 
and activities necessary to accept and implement WCMP grant awards offered to 
Milwaukee County. 

 1
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: August 27, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: The Department of Parks, Recreation and Culture is requesting authorization to 
submit Wisconsin Coastal Management Program grant applications. 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure             
Revenue             Operating Budget 
Net Cost             

Expenditure             
Revenue             

Capital Improvement 
Budget 

Net Cost             
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
The WCMP supports the management, protection and restoration of Wisconsin's coastal 
resources, and increases public access to the Great Lakes. The Wisconsin Department of 
Administration (DOA) administers WCMP grants in collaboration with the Wisconsin Coastal 
Management Council (WCMC), the Office of Ocean and Coastal Resource 
Management (OCRM), and the U.S. Department of Commerce, through funding provided 
under the Coastal Zone Management Act of 1972.  
 
The WCMP will make available approximately $1.3 million in grants during the 2013-14 
grant cycle for: coastal wetland protection and habitat restoration; nonpoint source 
pollution control; coastal resources and community planning; Great Lakes education; and 
public access and historic preservation. Projects totaling $60,000 or less require a 50% local 
match. Projects larger than $60,000 require a 60% local match. The local match may be 
in-kind goods or services, cash or a combination of the two. 
 
The Interim Parks Director respectfully recommends that the DPRC be authorized to apply 
for one or more WCMP grants, and to undertake all actions and activities necessary to 
accept and implement WCMP grant awards offered to Milwaukee County. 

  
 
Department/Prepared By  Bill Waldron  
 
Authorized Signature ________________________________________ 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Did DAS-Fiscal Staff Review?  Yes  No  
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Date: August 30, 2012 
 

To:  Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: City of Milwaukee Request for a Storm Sewer Easement – Action Item 
 
 
ISSUE 
The Department of Parks, Recreation and Culture (DPRC) respectfully requests 
authorization to grant to the City of Milwaukee (City) a permanent easement so that 
the City may construct, operate and maintain a sewer and related improvements in and 
across DPRC property in Johnsons Park. 
 
BACKGROUND 
At present, the City owns and operates a storm sewer system serving the 
neighborhood located surrounding Johnsons Park.  To help alleviate flooding in this 
area, the City plans to construct modifications to the system. The proposed 
modifications include the replacement of the existing storm sewer through Johnsons 
Park. (see Exhibit A).  
 
DPRC has reviewed and approved the City’s preliminary plans for these proposed 
improvements.  The final proposed storm sewer alignment was chosen to minimize the 
impact to DPRC property.  The proposed easement will provide the land rights to 
install, operate and maintain the sewer at no cost to the County.  The City and DPRC 
have met to ensure that the potential impacts to County parkland from the proposed 
improvements within the subject area are minimal.  The project is scheduled to be 
completed in early 2013.  All areas disturbed by the construction, operation or 
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maintenance of the subject areas will be restored to DPRC specifications at no cost to 
the County. DPRC will collect $1,000 permit fee for the easement.  Appropriate County 
staff will review and approve all documents as required prior to execution. 
 
RECOMMENDATION 
The Interim Parks Director respectfully recommends that DPRC, Department of 
Administrative Services, Corporation Counsel and Risk Management staff be authorized 
to negotiate, prepare, review, approve, execute and record all documents and perform 
all actions required to grant a permanent easement to the City of Milwaukee for the 
construction, operation and maintenance of portions of the proposed storm sewer 
system.  It is further recommended that the County Executive and County Clerk be 
authorized to execute the easements and required documents. 
 
 
 
Prepared by: James Ciha, Landscape Architect/DPRC 
 
Recommended by:    Approved by: 
 
 
  
 
 

Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

Attachment: Exhibit A – Proposed Storm Sewer Alignment 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supervisor, Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supervisor, Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Supervisor Willie Johnson Jr., District 13 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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(Journal, ) 
 

 
(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture, seeking authorization to grant a permanent easement to the City of 
Milwaukee to allow for the construction, operation and maintenance of a sewer 
in and across certain portions of Johnsons Park, by recommending adoption of 
the following: 
 

A RESOLUTION 
 

WHEREAS, at present City of Milwaukee owns and operates a storm sewer 
system serving the neighborhood around Johnsons Park; and  
 

WHEREAS, to help alleviate flooding in this area, the Village plans to 
construct modifications to the system; and 

 
 WHEREAS, the proposed modifications include the replacement of the 
existing sewer through the Park, and 
 
 WHEREAS, the final segment of this new sewer will carry storm water 
flows from this neighborhood directly to the other City of Milwaukee sewers 
near Johnsons Park, and  

 
WHEREAS, the City of Milwaukee has requested that Milwaukee County 

grant it a permanent easement so that the City may construct, operate and 
maintain a segment of sewer and related improvements in and across DPRC 
property in Johnsons Park; and 
 

WHEREAS, The Department of Parks, Recreation and Culture (DPRC) 
respectfully requests authorization to grant to the City of Milwaukee ( City) a 
permanent easement; and 

 
WHEREAS, the proposed easement will provide the land rights to install, 

operate and maintain the sewer at no cost to the County; and 
 
WHEREAS, to allow the storm sewer relocation and replacement, a short 

portion of sewer will be located partially in and across Johnsons Park; and 
 

 WHEREAS, the final proposed storm sewer alignment was chosen to 
minimize the impact to DPRC property; and  
 

WHEREAS, DPRC has reviewed and approved the City’s preliminary plans 

 1
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for their proposed improvements; and 
 

WHEREAS, the project is scheduled to be completed in early 2013; and 
 
WHEREAS, The City of Milwaukee will compensate the DPRC $1,000 for the 

requested easement; and 
 
WHEREAS, the City and its contractors will perform all construction, 

operation, maintenance and site restoration for these improvements at no cost 
to the County; and 
 

WHEREAS, Appropriate County staff will review and approve all 
documents as required prior to execution; and 
 
 WHEREAS, the Interim Parks Director has recommended that the authority 
to prepare, review, approve, execute and record all documents as required to 
execute the requested easement be granted to the Parks Department, the 
Department of Administrative Services, Corporation Counsel, Risk Management, 
County Clerk, Register of Deeds, and the County Executive; now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does 
hereby authorize the Interim Parks Director, the Department of Administrative 
Services, Risk Management, Corporation Counsel and Register of Deeds to 
negotiate, prepare, review, approve, execute and record all documents, and 
perform all actions as required to grant, execute and implement the required 
permits and easements to the City of Milwaukee for the construction, operation 
and maintenance of a sewer in and across portions of Johnsons Park; and 
 
 BE IT FURTHER RESOLVED that the County Executive and County Clerk are 
authorized to execute the easement and required documents. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: August 31, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Authorization to grant to the City of Milwaukee a permanent easement in and 
across a portion of Johnsons Park so that the City may relocate, construct, install and maintain a 
storm sewer. 
  
  
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue $1,000 0 

Operating Budget 

Net Cost 0 0 
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 

A. The City of Milwaukee has requested from Milwaukee County a permanent easement in 
Johnsons Park so the City may relocate, construct , install and maintain a new sewer.   
 

B. The City will compensate the DPRC with a one-time payment of $1,000 for this easement.  
 

C. No impact 
 

D. None. 
 
 
 
 
Department/Prepared By  James Ciha/DPRC  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date: September 4, 2012 
 

To:  Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: City of Greenfield Request for a Storm Sewer Easement/Storm Water Utility 

Fee Agreement – Action Item 
 
 
ISSUE 
The Department of Parks, Recreation and Culture (DPRC) respectfully requests 
authorization to grant to the City of Greenfield (City) a temporary and permanent 
easement so that the City may construct, operate and maintain a storm sewer and 
related improvements in and across DPRC property in Root River Parkway, once the 
City of Greenfield accepts the Storm Water License agreement with Milwaukee County 
 
BACKGROUND 
On September 28, 2000, the Milwaukee County Board of Supervisors adopted amended 
File No. 00-191(a)(a) which adopted a General Policy Use of Park Land in Cooperation 
with other Governmental (Policy) (see attached Exhibit A).   At present, the City of 
Greenfield has not adopted this policy with Milwaukee County.  In June of 2012, Mr. 
Richard Sokol, the City of Greenfield Engineer, approached the Parks Department with 
a request to approve an easement that would minimize flooding along Hwy 100 in the 
City of Greenfield, (see attached Exhibits B and C). The City of Greenfield’s request was 
denied by Parks Staff, due to having not agreed to the storm water license agreement, 
sent to them in 2001. The City has now determined that it will enter into the storm 
water license agreement (see Exhibit D). As part of the storm water license agreement 
all county parcels shall be exempt from past present and future storm water utility fees 
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(see attached Exhibits E and F).  Once the City signs the agreement, Milwaukee County 
staff will be authorized to review the proposed easement.  
 
The final proposed storm sewer alignment was chosen to minimize the impact to DPRC 
property.  The proposed easement will provide the land rights to install, operate and 
maintain the sewer at no cost to the County.  The City and DPRC have met to ensure 
that the potential impacts to County parkland from the proposed improvements within 
the subject area are minimal.  The project is scheduled to be completed in early 2013.  
All areas disturbed by the construction, operation or maintenance of the subject areas 
will be restored to DPRC specifications at no cost to the County. DPRC will collect 
$1,000 permit fee for the easement.   
 
Appropriate County staff will review and approve all documents as required prior to 
execution. 
RECOMMENDATION 
The Interim Parks Director respectfully recommends that DPRC, Department of 
Administrative Services, Corporation Counsel and Risk Management staff be authorized 
to negotiate, prepare, review, approve, execute and record all documents and perform 
all actions required to execute a storm water license agreement with the City of 
Greenfield as authorized in Resolution No. 00191(a)(a).  
 
Once this license agreement has been executed, the Interim Parks Director respectfully 
recommends that DPRC, Department of Administrative Services, Corporation Counsel 
and Risk Management staff be authorized to negotiate, prepare, review, approve, 
execute and record all documents and perform all actions required to execute a 
easement agreement with the City of Greenfield, for the construction, operation and 
maintenance of portions of the proposed storm sewer system.  It is further 
recommended that the County Executive and County Clerk be authorized to execute 
the easements and required documents. 
 
 
Prepared by: Jim Ciha, Landscape Architect/DPRC 
 
Recommended by:    Approved by: 
 
 
 

Laura Schloesser, Chief of James Keegan, Interim Parks 
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Administration and External Affairs Director 
 
Attachments: Exhibit A – Resolution File #00-191 
  Exhibit B – Permanent Easement 
  Exhibit C – Temporary Construction Easement  
  Exhibit D – License Agreement  
  Exhibit E – County Parcels in the City of Greenfield 
  Exhibit F – Storm Water Fees charged by Greenfield to date 
   
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supervisor, Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supervisor, Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Supervisor Joe Sanfellipo, District 17 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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Date: September 4, 2012 
 

To:  Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: City of Greenfield Storm Sewer Easement Request and Stormwater 

Management Fee Adjustment License Agreement – Action Item 
 
 
ISSUE 
The Department of Parks, Recreation and Culture (DPRC) respectfully requests 
authorization to grant to the City of Greenfield (City) a temporary and permanent 
easement so that the City may construct, operate and maintain a storm sewer and 
related improvements in and across DPRC property in Root River Parkway, and to 
execute a Stormwater Management Fee Adjustment License Agreement with City of 
Greenfield. 
 
BACKGROUND 
On September 28, 2000, the Milwaukee County Board of Supervisors approved 
Resolution File No. 00-191(a)(a) which adopted a General Policy on Use of Park Land in 
Cooperation with other Governmental units (see Exhibit A).   At present, the City of 
Greenfield has not yet executed an agreement with Milwaukee County waiving storm 
water management fees as required by this policy.  In June of 2012, Mr. Richard Sokol 
with the City of Greenfield approached the Parks Department with a request to approve 
an easement that would help minimize flooding along Hwy 100 in the City of 
Greenfield, (see attached Exhibits B and C). The City’s original request was denied 
since they had not yet complied with the County storm water fee policy. The City has 
now agreed to enter into a storm water management fee agreement (see Exhibit D). Per 

Parks - Septembe 18, 2012 - Page 88

janellejensen
Typewritten Text
REVISED



the conditions of this agreement, all county parcels within the City of Greenfield shall 
be exempt from past, present and future storm water utility fees (see attached Exhibits 
E and F). 
 
The City and DPRC have met to ensure that potential impacts to County parkland from 
the proposed improvements are minimal.  The final storm sewer alignment was chosen 
to minimize the impacts to DPRC property.  The proposed easement will provide the 
land rights to install, operate and maintain the sewer at no cost to the County.  The 
project is scheduled to be completed in early 2013.  All areas disturbed by the 
construction, operation or maintenance of the subject areas will be restored to DPRC 
specifications at no cost to the County. DPRC will receive a $1,000 permit fee for the 
easement.  Appropriate County staff will review and approve all documents as required 
prior to execution. 
 
RECOMMENDATION 
The Interim Parks Director respectfully recommends that DPRC, Department of 
Administrative Services, Corporation Counsel and Risk Management staff be authorized 
to negotiate, prepare, review, approve, execute and record all documents and perform 
all actions required to execute a Stormwater Management Fee Adjustment License 
Agreement with the City of Greenfield as authorized in Resolution No. 00191(a)(a) and 
then to execute an easement agreement with the City of Greenfield, for the 
construction, operation and maintenance of portions of the proposed storm sewer 
system.  It is further recommended that the County Executive and County Clerk be 
authorized to execute the easements and required documents. 
 
 
Prepared by: Jim Ciha, Landscape Architect/DPRC 
 
Recommended by:   Approved by: 
 
 
______________________________  ________________________________ 
Laura Schloesser, Chief of 
Administration and External Affairs 

 James Keegan, Interim Parks 
Director 

 
 
Attachments: Exhibit A – Resolution File #00-191 
  Exhibit B – Permanent Easement 
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  Exhibit C – Temporary Construction Easement  
  Exhibit D – License Agreement  
  Exhibit E – County Parcels in the City of Greenfield 
  Exhibit F – Storm Water Fees charged by Greenfield to date 
   
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supervisor, Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supervisor, Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Supervisor Joe Sanfelippo, District 17 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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(Journal, ) 
 

 
(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture, seeking authorization to grant a permanent easement to the City of 
Greenfield (City) to enter into a storm water license agreement and to allow for 
the construction, operation and maintenance of a sewer in and across certain 
portions of Root River Parkway, by recommending adoption of the following: 
 

A RESOLUTION 
 

WHEREAS, at present City of Greenfield charges fees for storm water 
utilities on properties in the City of Greenfield, including Milwaukee County 
Property and; owns and operates a storm sewer system serving the 
neighborhood around Johnsons Park; and  
 

WHEREAS, in September of 2000, Resolution No. 00-191(a)(a) was 
adopted to acknowledge the benefit of Milwaukee County property on 
reducing storm water impacts; and 

 
WHEREAS, Milwaukee County requires that all communities in 

Milwaukee County to enter into a license agreement to waive all storm water 
fees on Milwaukee County property past, present and in the future; and 

 
WHEREAS, the City has now agreed to execute said license agreement 

with Milwaukee County; and 
 
 WHEREAS, once the City has executed the storm water license 
agreement; Milwaukee County can consider a proposed storm sewer 
easement in Root River Parkway with the City; and 
 

WHEREAS, the City has proposed storm water improvement in Root River 
Parkway along Highway 100 to prevent business’s from flooding; and 

 
WHEREAS, the proposed modifications installing operating and 

maintaining the storm sewer to the Root; and  
 
WHEREAS, the City has requested that Milwaukee County grant it a 

permanent easement so that the City may construct, operate and maintain this 
segment sewer and related improvements in and across DPRC property in Root 
River Parkway; and 
 

WHEREAS, The Department of Parks, Recreation and Culture (DPRC) 
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respectfully requests authorization to grant to the City of Milwaukee (City) a 
permanent easement; once the license agreement has been execute; and 
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WHEREAS, the proposed easement will provide the land rights to install, 

operate and maintain the sewer at no cost to the County; and 
 
WHEREAS, to allow the storm sewer installation will allow the City to use 

County property in Root Rive Parkway; and 
 

 WHEREAS, the final proposed storm sewer alignment was chosen to 
minimize the impact to DPRC property; and  
 

WHEREAS, DPRC has reviewed and approved the City’s preliminary plans 
for their proposed improvements; and 
 

WHEREAS, the project is scheduled to be completed in early 2013; and 
 
WHEREAS, The City will compensate the DPRC $1,000 for the requested 

easement; and 
 
WHEREAS, the City and its contractors will perform all construction, 

operation, maintenance and site restoration for these improvements at no cost 
to the County; and 
 

WHEREAS, Appropriate County staff will review and approve all 
documents as required prior to execution; and 
 
 WHEREAS, the Interim Parks Director has recommended that the authority 
to prepare, review, approve, execute and record all documents as required to 
execute the requested easement be granted to the Parks Department, the 
Department of Administrative Services, Corporation Counsel, Risk Management, 
County Clerk, Register of Deeds, and the County Executive; now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does 
hereby authorize the Interim Parks Director, the Department of Administrative 
Services, Risk Management, Corporation Counsel and Register of Deeds to 
negotiate, prepare, review, approve, execute and record all documents, and 
perform all actions as required to grant, execute and implement the required 
storm water license agreements, to the City of Greenfield to waive all past, 
present and future storm water utility fees on all county property; and 
 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does 
hereby authorize the Interim Parks Director, the Department of Administrative 
Services, Risk Management, Corporation Counsel and Register of Deeds to 
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negotiate, prepare, review, approve, execute and record all documents, and 
perform all actions as required to grant, execute and implement the required 
permits and easements to the City of Greenfield for the construction, operation 
and maintenance of a storm sewer in and across portions of Root River Parkway; 
and 
 
 BE IT FURTHER RESOLVED that the County Executive and County Clerk are 
authorized to execute the license agreement, easements and required 
documents. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: September3, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Authorization to enter into a storm water license agreement and grant to the City of 
Greenfield a permanent easement in and across a portion of Root River Parkway so that the City 
may relocate, construct, install and maintain a storm sewer. 
  
  
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue $1,000 0 

Operating Budget 

Net Cost 0 0 
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 

A. The City of Greenfield has requested from Milwaukee County a permanent easement in 
Root River Parkway  so the City may relocate, construct , install and maintain a new 
sewer. Prior entering into the easement , The City of Greenfield must execute a storm 
water license agreement with Milwaukee County according to adopted policy.  This policy 
will exempt all county property from past, present and future storm water utility fees from 
the City of Greenfield.  
 

B. The City will compensate the DPRC with a one-time payment of $1,000 for this easement.  
 

C. No impact 
 

D. None. 
 
 
 
 
Department/Prepared By  James Ciha/DPRC  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date: August 30, 2012 
 

To:  Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: Village of Whitefish Bay Request for a Storm Sewer Easement – Action Item 
 
 
ISSUE 
The Department of Parks, Recreation and Culture (DPRC) respectfully requests 
authorization to grant to the Village of Whitefish Bay (Village) a permanent easement 
so that the Village may construct, operate and maintain a storm sewer and related 
improvements in and across DPRC property in Estabrook Park. 
 
BACKGROUND 
At present, the Village owns and operates a storm sewer system serving the 
neighborhood located east of Estabrook Park.  To help alleviate flooding in this area, 
the Village plans to construct modifications to the system. The proposed modifications 
include the replacement of the existing discharge pipe through the Park from near the 
intersection of Wilson Drive and Diversey Boulevard to the Milwaukee River. The final 
segment of this new storm sewer will carry storm water flows from this neighborhood 
directly to the Milwaukee River across DPRC property in Estabrook Park (see Exhibit A).  
 
DPRC has reviewed and approved the Village’s preliminary plans for these proposed 
improvements.  The final proposed storm sewer alignment was chosen to minimize the 
impact to DPRC property.  The proposed easement will provide the land rights to 
install, operate and maintain the sewer at no cost to the County.  The Village and DPRC 
have met to ensure that the potential impacts to County parkland from the proposed 
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improvements within the subject area are minimal.  The project is scheduled to be 
completed in early 2013.  All areas disturbed by the construction, operation or 
maintenance of the subject areas will be restored to DPRC specifications at no cost to 
the County.   Appropriate County staff will review and approve all documents as 
required prior to execution. 
 
RECOMMENDATION 
The Interim Parks Director respectfully recommends that DPRC, Department of 
Administrative Services, Corporation Counsel and Risk Management staff be authorized 
to negotiate, prepare, review, approve, execute and record all documents and perform 
all actions required to grant a permanent easement to the Village of Whitefish Bay for 
the construction, operation and maintenance of portions of the proposed storm sewer 
system.  It is further recommended that the County Executive and County Clerk be 
authorized to execute the easements and required documents. 
 
 
Prepared by: Kevin Haley, Landscape Architect/DPRC 
 
Recommended by:    Approved by: 
 
 
 

Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

 
Attachment: Exhibit A – Proposed Storm Sewer Discharge 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supervisor, Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supervisor, Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Supervisor Willie Johnson Jr., District 13 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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(Journal, ) 
 

 
(ITEM NO.    )  From the Interim Director, Department of Parks, Recreation and 
Culture, seeking authorization to grant a permanent easement to the Village of 
Whitefish Bay to allow for the construction, operation and maintenance of a 
storm sewer outfall in and across certain portions of Estabrook Park, by 
recommending adoption of the following: 
 

A RESOLUTION 
 

WHEREAS, at present Whitefish Bay owns and operates a storm sewer 
system serving the neighborhood located east of Estabrook Park; and  
 

WHEREAS, to help alleviate flooding in this area, the Village plans to 
construct modifications to the system; and 

 
 WHEREAS, the proposed modifications include the replacement of the 
existing discharge pipe through the Park from near the intersection of Wilson 
Drive and Diversey Boulevard to the Milwaukee River and 
 
 WHEREAS, the final segment of this new storm sewer will carry storm 
water flows from this neighborhood directly to the Milwaukee River across 
DPRC property in Estabrook Park, and  

 
WHEREAS, the Village of Whitefish Bay has requested that Milwaukee 

County grant it a permanent easement so that the Village may construct, 
operate and maintain a segment of storm sewer and related improvements in 
and across DPRC property in Estabrook Park; and 
 

WHEREAS, The Department of Parks, Recreation and Culture (DPRC) 
respectfully requests authorization to grant to the Village of Whitefish Bay 
(Village) a permanent easement; and 

 
WHEREAS, the proposed easement will provide the land rights to install, 

operate and maintain the sewer at no cost to the County; and 
 
WHEREAS, to allow the storm sewer relocation and replacement, a short 

portion of sewer will be located partially in and across Estabrook Park; and 
 

 WHEREAS, the final proposed storm sewer alignment was chosen to 
minimize the impact to DPRC property; and  
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WHEREAS, DPRC has reviewed and approved the Village’s preliminary 
plans for their proposed improvements; and 
 

WHEREAS, the project is scheduled to be completed in early 2013; and 
 
WHEREAS, The Village of Whitefish Bay will compensate the DPRC $50,000 

for the requested easement; and 
 
WHEREAS, the Village and its contractors will perform all construction, 

operation, maintenance and site restoration for these improvements at no cost 
to the County; and 
 

WHEREAS, Appropriate County staff will review and approve all 
documents as required prior to execution; and 
 
 WHEREAS, the Interim Parks Director has recommended that the authority 
to prepare, review, approve, execute and record all documents as required to 
execute the requested easement be granted to the Parks Department, the 
Department of Administrative Services, Corporation Counsel, Risk Management, 
County Clerk, Register of Deeds, and the County Executive; now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does 
hereby authorize the Parks Director, the Department of Administrative Services, 
Risk Management, Corporation Counsel and Register of Deeds to negotiate, 
prepare, review, approve, execute and record all documents, and perform all 
actions as required to grant, execute and implement the required permits and 
easements to the Village of Whitefish Bay for the construction, operation and 
maintenance of a sanitary sewer in and across portions of Estabrook Park; and 
 
 BE IT FURTHER RESOLVED that the County Executive and County Clerk are 
authorized to execute the easement and required documents. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: August 31, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Authorization to Grant to the Village of Whitefish Bay a Permanent Easement in 
and Across a Portion of Estabrook Park so that the Village may Construct a New Storm Sewer.  
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue $50,000 0 

Operating Budget 

Net Cost 0 0 
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A.  The Village of Whitefish Bay has requested from Milwaukee County a permanent easement in 
and across a certain portion of Estabrook Park so that the Village may relocate, construct, install, 
and maintain a new segment of storm sewer system.  
 
B.  The Village of Whitefish Bay will compensate the DPRC with a one-time payment of $50,000 
for this easement   
 
C.  No Impact. 
 
D.  None. 
 
 
 
 
Department/Prepared By  Kevin Haley/DPRC  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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DRAFT 
                 
 
 
 
 
 
 
 
 
 
 
 
 
 
This space is reserved for recording data 

Return to: 
 
Kevin Haley 
Milwaukee County Parks Dept. 
9480 Watertown Plank Rd. 
Wauwatosa, WI 53226 
 
Parcel Identification Number/Tax Key Number 
 
Part of Tax Key #  
Part of Tax Key #  
 

Document Number 
 
PERMANENT SEWER and  
TEMPORARY CONSTRUCTION EASEMENT 
 
THIS EASEMENT AGREEMENT (the “Easement”), made by and 
between MILWAUKEE COUNTY, a municipal body corporate 
duly organized and existing under and by virtue of the laws of the 
State of Wisconsin, GRANTOR (hereinafter referred to as 
“COUNTY”), hereby conveys to the VILLAGE OF WHITEFISH 
BAY, a municipal body corporate, GRANTEE (herein after 
referred to as “VILLAGE”), the following described PERMANENT 
SEWER and TEMPORARY CONSTRUCTION, EASEMENT in, 
upon, under, across, over, through and along certain land as 
described below and shown on the attached Exhibit “A” for the 
purpose of constructing, operating and maintaining a storm 
sewer outfall and related improvements (the “Facilities”), in 
Estabrook Park, west of North Wilson Drive at Courtland Place, 
located in the Village of Whitefish Bay, Milwaukee County, State 
of Wisconsin. 
 
 
 
 
Legal Description of Easement Parcel: 
 
 The COUNTY is the fee holder of the parcel of real 
property, parcel numbers 235-9999-000 and 235-9998-000 (the “Property”), located in the Village of Whitefish 
Bay, Milwaukee County, State of Wisconsin, as more particularly described on Exhibit “A” (the “Easement 
Area”), which exhibit is attached hereto and incorporated herein by reference. 
 
This Easement Grant is Subject To the Following Terms and Special Conditions: 
 
1. COUNTY grants to VILLAGE a permanent limited easement and right-of-way over the Easement Area to 
construct, operate and maintain a sewer outfall facility in Estabrook Park.  VILLAGE’S use of the Easement 
Area shall be limited to the placement, construction, operation, maintenance, repair, replacement and removal of 
the Facilities.  The COUNTY and VILLAGE acknowledge that this Easement is non-exclusive and that COUNTY 
will continue to use the Easement Area and shall have the right to make other agreements, such as leases, 
licenses, and easements with one or more utilities or other entities provided that any such subsequent agreement 
shall not interfere with VILLAGE’S rights under this Easement.  Facilities other than that which is defined in this 
Easement shall be installed only upon the Grantor and Grantee hereto negotiating an amendment of this 
Easement or executing a superseding easement agreement. 
 
2. COUNTY reserves to itself, its successors and assigns all mineral rights and the right to make use of the 
land included in the Easement Area and to erect buildings or other structures thereon, as will not injure or disturb 
the Facilities or related appurtenances; provided, however, that plans for said improvements shall be reviewed 
and approved by the VILLAGE.  Said approval shall not be unreasonably withheld and the review will be made in 
a timely fashion at no charge to the COUNTY. 
 
3. It is further understood and agreed that the COUNTY or its representatives shall have the right to enter 
upon the Easement Area at any time to make any inspection it may deem expedient to the proper enforcement of 
any term or condition of this Easement and for the purpose of performing work related to any public 
improvement, including but not limited to, driveways, roadways, parking areas, walkways, trails, signage and 
lighting (“Improvements”) in, upon or along said Easement Area as the COUNTY may deem appropriate provided 
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such Improvements do not damage the Facilities and appurtenances thereto, including reasonable access to 
them, installed by the VILLAGE. 
 
4. VILLAGE shall provide written notice to the Director of the Milwaukee County Department of Parks, 
Recreation and Culture (the “Parks Director”) prior to the commencement of any work within the Easement Area 
by VILLAGE.  Said notice shall indicate the anticipated start date and duration of the proposed work and include 
plans showing the location, depth, type of installation, trees and shrubs within the boundary line of said 
Easement Area, drawings and specifications detailing construction methodology, the erosion and sedimentation 
control plan and the preservation and restoration methods to be employed. These shall be reviewed and 
approved by the COUNTY prior to commencing any construction activities.  Violation of the aforementioned 
conditions during periods of emergency shall not result in cancellation or penalty.  Within 24 hours of an incident 
constituting an emergency, the VILLAGE shall give notice to the Parks Director of such emergency. 
 
5. VILLAGE shall secure and pay for all permits required by any governing body or agency, including but not 
limited to, the Milwaukee County Department of Parks, Recreation and Culture (“DPRC”) before any substantial 
construction, repair or maintenance work commences; and any modifications, developments, or improvements to 
the Facilities shall be subject to the written approval of the COUNTY.  All construction, operation and repairs of 
the Facilities installed within this Easement Area shall be completed at no expense to the COUNTY. 
 
  (a) VILLAGE shall, at all times, obtain a Right-of-Entry (“ROE”) Permit from DPRC before 
performing any ground disturbing activities in any part of the Easement Area.  VILLAGE’S application for an 
ROE shall be reviewed and approved by the COUNTY prior to commencing any ground disturbing activities.  
The ROE requires fees for inspection and failing to obtain an ROE is subject to penalty.  The ROE can be 
obtained at the Milwaukee County Dept. of Parks, Recreation and Culture, 9480 Watertown Plank Rd. 
Wauwatosa, WI 53226. Should there be any conflict between the ROE and this easement document this 
easement document shall supersede.  COUNTY approval of the ROE shall not be unreasonably withheld and 
the fee for said ROE shall be waived by the COUNTY in lieu of the Fifty Thousand no/100 Dollars 
($50,000.00) payment  VILLAGE is providing COUNTY for this Easement. 
 
6. VILLAGE shall not suffer or permit any construction or mechanics’ liens to be filed, or if filed, to remain 
uncontested, against the fee of the Easement Area, nor against the VILLAGE’S interest in the Easement Area, by 
reason of work, labor services or materials supplied, or claimed to have been supplied, to VILLAGE.  If any such 
lien is filed, VILLAGE shall immediately cause the same to be discharged or released, or shall upon request 
provide adequate and acceptable security or bond to protect County’s interest. 
 
7. No trees, shrubs or vegetation within or adjacent to the Easement Area shall be removed, trimmed or 
damaged without the written permission of DPRC.  In that regard, a specific construction and restoration 
landscaping plan has been reviewed and approved by DPRC. 
 
8. It is an express condition of the granting of this Easement that as much of the surface and subsurface of 
the soil and as much of the Improvements as may be disturbed or damaged in the construction, operation, use, 
maintenance and repair of the purpose for which this Easement is granted will, at the expense of the VILLAGE, 
be replaced or repaired to essentially the same condition, or better, as existed immediately prior to the 
occurrence of such damage, to the satisfaction of DPRC.  The Temporary Easement shall terminate upon 
completion of the construction project for which this instrument is given.  Said temporary easement area will be 
restored “in kind”. 
 
9. This Easement shall terminate upon the abandonment or non-use of the Facilities herein authorized to be 
constructed in, under, over, and along said Easement Area.  Prior to abandonment or upon non-use, the 
Facilities and related structures shall be abandoned in accordance with “Wisconsin State Standards for Facilities 
and Water Construction” and other applicable standards.  Upon the termination of this Easement, VILLAGE, at 
VILLAGE’S sole cost, shall remove from the Easement Area all of the Facilities installed by VILLAGE.  VILLAGE 
shall also restore the Easement Area to a condition equivalent to that which existed prior to the date that 
VILLAGE first occupied the Property. 
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10. COUNTY, utilizing available data, has reviewed the VILLAGE’S construction plans, but in no way can the 
COUNTY assure complete accuracy.  The VILLAGE shall comply with all state and local laws regarding location 
and protection of existing utilities.  The VILLAGE shall contact Diggers Hotline, the Park Maintenance Division of 
DPRC and all applicable municipalities prior to commencing any construction to verify all pertinent easements 
and existing utility locations within the Easement Area boundaries. 
 
11. VILLAGE shall, to the full extent permitted by law, indemnify, defend and hold harmless, COUNTY and its 
agents, officers and employees, from and against all loss or expense, including costs and attorney fees, incurred 
by reason of liability for damages, including suits at law or in equity, caused by any wrongful, intentional, or 
negligent act or omission of the VILLAGE, or its agents which may arise out of or are connected with the activities 
covered by this Easement. 
 
12. VILLAGE also hereby agrees, to full extent provided for under any environmental laws, rules and 
regulations, to be responsible for any repair, cleanup, remediation, or detoxification arising out of (1) any 
hazardous materials brought onto or introduced into the Easement Area, or surrounding areas by VILLAGE, its 
agents or guests, and (2) hazardous materials whose presence pre-exists the commencement of VILLAGE’S 
Easement term, located in and on the Easement Area, that are discovered or disturbed as a result of VILLAGE’S 
construction activities on, at or near the Easement Area.  VILLAGE shall indemnify, defend, and hold COUNTY 
harmless from any liability, cost, damage, claim or injury (including reasonable attorney fees) arising therefrom.  
“Hazardous materials” shall be interpreted broadly to mean any substance or material defined or designated as 
hazardous or toxic wastes, hazardous or toxic material, hazardous or toxic radioactive substance, or other similar 
term by any federal, state or local environmental law, regulation or rule presently in effect or promulgated in the 
future, as such laws, regulations or rules may be amended from time to time; and it shall be interpreted to 
include, but not be limited to, any substance which after release into the environment will or may reasonably be 
anticipated to cause sickness, death or disease. 
 

(a) VILLAGE in consideration of this Easement through all the land previously described, 
hereby covenants and agrees with COUNTY that Grantee will construct and maintain said Facilities in good order 
and condition.  
 

(b) VILLAGE in and during the construction of said Facilities and thereafter in and about their 
operation, maintenance, repair or reconstruction will indemnify and save harmless COUNTY, its successors and 
assigns, from all claims for injury or death to any person or for damage to property of any person arising out of 
the installation, use and maintenance of the aforesaid facilities; excepting, however, any claims or actions arising 
out of negligence or willful acts on the part of COUNTY, its employees, agents, and invitees. 
 

Nothing in paragraph 12 is intended to create nor does it create any right, title, or interest for the benefit of 
persons or entities not otherwise included in the term “employees, agents, and invitees”.      
 
13. All of the terms and conditions in this Easement, including the benefits and burdens, shall run will the land 
and shall be binding upon, inure to the benefit of, and be enforceable by the COUNTY and the VILLAGE and 
their respective successors and assigns.  VILLAGE shall not assign this Easement nor sublet the Premises, or 
any portion thereof, to any person, business entity, organization or municipality, without the prior written consent 
of the County.  Said consent may be withheld at the sole discretion of the County, but shall not be unreasonably 
withheld.  Before an assignment shall be effective, any assignee shall assume in writing all obligations of the 
VILLAGE under the terms and conditions of this Easement. 
 
14. Nothing contained within this document is intended to be a waiver by the COUNTY or the VILLAGE of 
their right and opportunity to rely upon the limitations and immunities contained within Wisconsin law, including 
those contained in Wis. Stat. § 893.80. 
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IN WITNESS WHEREOF, the authorized representatives of the above named parties have caused 
their hands and seals to be hereunto affixed. 

 
 
 

MILWAUKEE COUNTY 
 
 
 
    
 (Signature) (Date) 
 

CHRIS ABELE, COUNTY EXECUTIVE                           
 (Print Name-Title) 
 
 
 
 
 
 

State of Wisconsin ) 
          ) ss. 

Milwaukee County ) 
 
  On the above date, this instrument was acknowledged before me by the named 

officer of Milwaukee County and that he executed the foregoing instrument by its 
authority. 
 

 
    
                                                                                                                                                                                                                                         (Signature, Notary Public, State of Wisconsin) 
 
    
   (Print or Type Name, Notary Public, State of Wisconsin) 
 
    
  (Date Commission Expires) 
 
 
 
 
  
 (Signature) 
 

JOSEPH J. CZARNEZKI, COUNTY CLERK    
 (Print Name-Title)  (Date) 
   
 
 

State of Wisconsin ) 
          ) ss. 

Milwaukee County ) 
 
  On the above date, this instrument was acknowledged before me by the named 

officer of Milwaukee County and that he executed the foregoing instrument by its 
authority. 
 

 
    
                                                                                                                                                                                                                                       (Signature, Notary Public, State of Wisconsin) 
 
    
   (Print or Type Name, Notary Public, State of Wisconsin) 
 
    
  (Date Commission Expires) 
 
 
 
 

Approved as to form:                                                                        Reviewed by: 
 
____________________________________________________                
Milwaukee County Corporation Counsel                                                       Milwaukee County Risk Management 
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VILLAGE OF WHITEFISH BAY 
 
 
 
    
 (Signature) (Date) 
 
 

 _____________________________________ 
 (Print Name and Title) 
 
 
 
 
 
 
 
 
 
 
        State of Wisconsin ) 
          ) ss. 
        Milwaukee County ) 
 

On the above date, this instrument was acknowledged before me by the above 
named ___________________________________ of the Village of Whitefish Bay, 
known to me to be such officer, and who acknowledged that he executed the 
forgoing instrument on its behalf for the purpose aforesaid and by its authority as 
such officer. 

 

 
    
                                                                                                                                                                                                                                     (Signature, Notary Public, State of Wisconsin) 
 
    
   (Print or Type Name, Notary Public, State of Wisconsin) 
 
    
  (Date Commission Expires) 
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Date:  August 30, 2012 
 
To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: Update on Eligibility Requirements for Knowles-Nelson Stewardship 

Program Grants – INFORMATIONAL 
 
 
ISSUE 
Changes to requirements relating to municipal eligibility for State of Wisconsin 
Knowles-Nelson Stewardship Program grants. 
 
BACKGROUND 
Oral presentation by the Department of Parks, Recreation and Culture, updating the 
committee on changes to the eligibility criteria to receive Knowles-Nelson Stewardship 
Program grants. 
 
RECOMMENDATION 
No action requested.  Informational item unless further action required. 
 
 
Prepared by: Laura Schloesser, Chief of Administration & External Affairs 
 
Recommended by:       Approved by: 
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Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 

 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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Date:  August 30, 2012 
 
To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 
 
From: James Keegan, Interim Director, Department of Parks, Recreation and 

Culture 
 
Subject: Update on Green Bay Packers Hometown Huddle Playground Installation 

Project – INFORMATIONAL 
 
ISSUE 
The Green Bay Packers have proposed a donation of playground equipment to be 
installed in a Milwaukee County Park. 
 
BACKGROUND 
Oral presentation by the Department of Parks, Recreation and Culture, updating the 
committee on a proposed donation of playground equipment through the Green Bay 
Packers Hometown Huddle program. 
 
RECOMMENDATION 
No action requested.  Informational item unless further action required. 
 
 
Prepared by: Guy Smith, Chief of Operations 
 
Recommended by:       Approved by: 
 
 

Laura Schloesser, Chief of 
Administration and External Affairs 

James Keegan, Interim Parks 
Director 
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Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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