
MILWAUKEE COUNTY COURTHOUSE, 901 NORTH 9TH STREET, ROOM 306, MILWAUKEE, WI  53233  
TELEPHONE (414) 278-4211 FAX (414) 223-1375 COUNTY.MILWAUKEE.GOV/COUNTYEXECUTIVE 

 

OFFICE OF THE COUNTY EXECUTIVE 

Milwaukee County  

CHRIS ABELE     COUNTY EXECUTIVE 

 
 

 

DATE:  May 2, 2012 

 

TO:  The Honorable Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

 

FROM: Chris Abele, Milwaukee County Executive 

 

SUBJECT: Appointment of Sue Black 

 

Pursuant to Sec. 59.17(2) Wis. Stats and subject to confirmation of your Honorable Body, I am pleased to 

appoint Ms. Sue Black to the position of Director of the Department of Parks, Recreation and Culture for 

Milwaukee County. 

 

Ms. Black has been the steadfast promoter of the Milwaukee County Parks for the last eight years.  Prior to 

serving in Milwaukee County, she was the Director of Wisconsin State Parks & Recreation at the Department of 

Natural Resources.  Additionally, she served as the Chief of Operations for the Arizona State Parks system and 

directors for Parks and Recreation in the City of Portage and the City of Green Lake.   

 

Ms. Black has been innovative in partnerships with private, non-profit and governmental agencies to the benefit 

of Milwaukee County Parks and residents.  She pushes our community to prioritize Parks and the benefits they 

bring economically, environmentally and culturally.   

 

I have every confidence that Ms. Black will meet every challenge we will have to maintain a clean and 

progressive parks system for all residents to enjoy.   I urge your favorable consideration of her appointment.   

 

 

 

___________________________________ 

Chris Abele 

Milwaukee County Executive 

 

 

Attachment 

 

cc:  Supervisor Gerry Broderick, Chair, Parks, Energy and Environment Committee 

 Kelly Bablitch, Chief of Staff, Board of Supervisors 

 Jessica Janz-McKnight, Research Analyst 

 Janelle Jensen, Committee Clerk  

 Sue Black 
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Date:  April 27, 2012 
 
To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: Kohl’s Department Stores Donation at Seven Bridges Hiking Trail in Grant Park – 

INFORMATIONAL 
 
ISSUE 
On Friday, April 27, 2012, as part of its Kohl’s Cares Go Green project, three dozen Kohl’s Department 
Stores employees volunteered their time to rebuild five of the seven bridges that make up the “Seven 
Bridges Hiking Trail” in Grant Park. 
 
BACKGROUND 
Verbal report presented by the Parks Director on the “Kohl’s Cares Go Green” project and its donation to 
Milwaukee County. 
 
RECOMMENDATION 
No action requested.  Informational item unless further action required. 
 
 
Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC 
 
Recommended by:      Approved by: 
 
 

Laura Schloesser, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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Date: April 30, 2012 

To:  Chairwoman M. Dimitrijevic 
 Supervisor W. Johnson, Jr. 
 Supervisor G. Broderick 
  
CC: Jay Williams 

Subject: Report from the Milwaukee Public Museum  

Fiscal 2012 – 2nd Quarter Financial Update  
  

Summary

The continuing purpose of the museum is to educate, explore, discover and preserve the world and its 
people.  MPM’s mission, across time and cultures, is to be a world class museum that focuses on the 
intersections between people and the environment. 

The second fiscal quarter for MPM showed positive progress on a number of fronts but weak attendance 
for the Cleopatra Exhibit overshadowed the financial results.  Through the first half of the year 
compared to prior year, base museum attendance was up 28%, Theater attendance was up 15% and 
contributions to the Annual Campaign were up 11%.  

For those attending the Cleopatra Exhibit, the museum received very positive comments.  The following 
comments from visitors were typical: 
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Milwaukee Public Museum 

2





Unfortunately, the exhibit drew approximately half of the expected attendance level during the run 
which resulted in significant cash impacts on the museum’s finances.  Consequently, MPM has taken 
additional austerity measures to mitigate the exhibition shortfall.  This included offering early retirement 
incentives for those employees meeting certain age and years of service criteria.  Reductions in 
discretionary spending, delays/curtailment of capital expenditures, additional layoffs, and reductions in 
staff hours are included in the actions to reduce expenses and conserve cash. 

While the museum lost $1.6 million in the first quarter, the second quarter net was a small profit of 
$41k. 

Financial Results (Unaudited)

Attached are unaudited financial statements through the first half of fiscal 2012.  MPM is showing a loss 
of $1.5 million in the first half.  Revenues of $7.5M are $2.1M below Plan but $0.6 M higher that fiscal 
2011.  Operating Expenses are 4.8% below Plan at $8.9M and include Cleopatra exhibition costs.    

The shortfall of $2.2 million versus plan in Temporary Restricted Net Assets relates to a timing 
difference of actual versus expected donations toward the capital campaign.  This timing difference 
should be eliminated before the end of the fiscal year. 
  

Looking Forward 

We continue to work on our infrastructure and permanent exhibits to improve the museum-going 
experience for our visitors.  Beginning in May, MPM will be hosting, “Art and the Animal,” an exhibit 
of paintings and sculptures of wild life and their habitats.  This exhibit will run through Labor Day.   

County supported projects for renovation of our electrical and HVAC systems continue.  Other 
infrastructure improvements are being addressed through private funding sources. 

“Cleopatra, The Search for the Last Queen of Egypt” opened to the public on October 14th and 
completed its run April 22nd, 2012. 

Please contact me if you have any questions or concerns with the enclosed materials. 

Sincerely, 

��������	
����
�����������	
����
�����������	
����
�����������	
����
�������

Michael A. Bernatz 
Chief Financial Officer 
Milwaukee Public Museum 
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Eloisa Gómez 
 Director 
 
Milwaukee County 
Cooperative Extension 
9501 W. Watertown Plank Rd. Bldg. A 
Wauwatosa, WI  53226-3552 
 
414-256-4640 
414-256-4646 (fax) 
 
eloisa.gomez@ces.uwex.edu 
http://milwaukee.uwex.edu 

Reasonable accommodations for 
disabilities or limitations are available. 
 
University of Wisconsin, U.S. Department 
of Agriculture and Wisconsin counties 
cooperating, UW-Extension provides  
equal opportunities in employment and 
programming including Title IX and ADA. 

 
 
DATE: April 27, 2012 
 
TO: Chairman of the County Board 
 
FROM: Eloisa Gómez, Director 
 Cooperative Extension 
 
RE: REQUEST FOR AUTHORIZATION TO EXECUTE A 
 PROFESSIONAL SERVICES CONTRACT FOR STAFFING 
 OF MILWAUKEE COUNTY COOPERATIVE EXTENSION 

 
Background 
Milwaukee County and the University of Wisconsin-Extension enter into a 
contract annually to provide professional staffing of the Milwaukee County 
Cooperative Extension office in the areas of Family Development, Youth 
Development, Horticulture and Community and Leadership Development.  
Within these agreements, the County provides for 40% of faculty and academic 
staff salary and fringe benefits and 100% of a county clerical assistant.  Funding 
for travel reimbursement, a limited amount of hourly staffing and miscellaneous 
expenses is also provided by the county through this contract.  In return, the 
University provides funding for 60% of faculty salary and fringe benefits and 
most professional development.  The county’s funding for this contract is 
provided in the 2012 adopted county budget for Cooperative Extension. 
 
Through this contract, Milwaukee County residents have access to free or 
modestly priced programs such as food and nutrition education, youth 
development programming, and foreclosure prevention awareness. County-funded 
faculty receive ongoing professional development through its partnership with 
UW Cooperative Extension and research based information from the University 
system is shared with County employees who interface with the public on 
community issues on a regular basis. 
 
In addition to faculty and academic staff hired through this contract, the county 
provides, through the normal county departmental budgeting procedures, funding 
for facility rental, clerical support and operational costs. 
 
Action Requested 
Approval of resolution authorizing the Chairman of the Parks, Energy and 
Environment Committee to execute a professional services contract with the 
University of Wisconsin-Extension for the period January 1, 2012 through 
December 31, 2012 in the amount of $168,195. 
 
Fiscal Impact 
Approval of this resolution will result in the expenditure of $168,195 of funding 
as appropriated in the adopted 2012 Milwaukee County budget for Cooperative 
Extension. 
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A RESOLUTION 
 

From the Director, Milwaukee County Cooperative Extension requesting 
authorization to enter into an annual contract between Milwaukee County and the 
University of Wisconsin Extension. 

 
WHEREAS, the Director, Milwaukee County Cooperative Extension has 

requested that the Chairman of the Committee on Parks, Energy and Environment, on 
behalf of Milwaukee County, enter into the annual contract between Milwaukee County 
and the University of Wisconsin-Extension for the period January 1, 2012 through 
December 31, 2012; and 

 
 WHEREAS, Milwaukee County and the Board of Regents of the University of 
Wisconsin System contract annually for the delivery of programs supporting Youth, 
Families, Communities, the Environment and Horticulture in Milwaukee County; and  
 

WHEREAS, Milwaukee County residents have access to greater educational 
programming as a result of the partnership between Milwaukee County and UW 
Cooperative Extension; and 
 
 WHEREAS, the Director of Milwaukee County Cooperative Extension has 
prepared and presented a contract for the period commencing January 1, 2012 through 
December 31, 2012 for execution to the Chairman of the Committee on Parks, Energy 
and Environment; and 
 
 WHEREAS, the contract has been approved by the Milwaukee County offices of 
Corporation Counsel, Risk Management and Community Business Development 
Partners; now, therefore 
 
 BE IT RESOLVED, that the Chairman of the Committee on Parks, Energy and 
Environment is hereby authorized and directed, on behalf of Milwaukee County, to 
execute the contract between Milwaukee County and the University of Wisconsin-
Extension, for delivery of programs relating to Youth, Families, Communities, the 
Environment and Horticulture for the period commencing January 1, 2012 through 
December 31, 2012, for which Milwaukee County will pay the University of Wisconsin-
Extension $168,195 as set forth in the said contract. 
 

FISCAL NOTE:  Funding for this contract is included in the 2012 adopted Milwaukee 
County Budget for Milwaukee County Cooperative Extension. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: April 27, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: REQUEST FOR AUTHORIZATION TO EXECUTE A PROFESSIONAL 
SERVICES CONTRACT FOR STAFFING OF MILWAUKEE COUNTY  COOPERATIVE 
EXTENSION 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  168,195        
Revenue  168,195        

Operating Budget 

Net Cost               
Expenditure               
Revenue               

Capital Improvement 
Budget 

Net Cost               
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
A.  Approval of resolution authorizing the Chairman of the Parks, Energy and Environment 
Committee to execute a professional services contract with the University of Wisconsin-Extension 
for the period January 1, 2012 through December 31, 2012, for $168,195.  This contract is based 
on the contracts from previous years; there are no substantive changes. 
 
B.  Milwaukee County and the University of Wisconsin-Extension enter into a contract annually to 
provide professional staffing of the Milwaukee County Cooperative Extension office in the areas 
of Family Development, Youth Development, Horticulture and Community and Leadership 
Development.  Within these agreements, the County provides for 40% of faculty and academic 
staff salary and fringe benefits.  Funding for travel reimbursement, a limited amount of hourly 
staffing and miscellaneous expenses is also provided by the county through this contract.  In 
return, the University provides funding for 60% of faculty and fringe benefits.  The county’s 
funding for this contract is provided in the 2012 adopted county budget for Cooperative 
Extension.   
 
C.  Approval of this resolution will result in the expenditure of $168,195 of funding as appropriated 
in the adopted 2011 Milwaukee County Budget for Cooperative Extension. 
 
D.  No assumptions or interpretations were used. 
 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Department/Prepared By  Ramona Zeb, Executive Assistant-UW-Extension  
 
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  
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By Supervisors Haas and Dimitrijevic Journal, 1 
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 File No. 12-227 
 

A RESOLUTION 
 

Creating a taskforce to develop a pilot program for a “Super Pass” to allow 
Milwaukee County residents to access various Milwaukee County and non-County 

owned and operated attractions and facilities with the purchase of one card. 
 
WHEREAS, Milwaukee County serves as a venue for many local attractions, 

festivals, and events that attract many visitors from all over Wisconsin; and 
 
WHEREAS, Milwaukee County owns and operates many recreational and 

cultural facilities that draw thousands of visitors each year; and 
 
WHEREAS, most of these facilities and activities offer annual passes that allow 

purchasers unlimited admittance to the facility throughout the year; examples include, 
but are not limited to: 

 
• Zoological Gardens 
• Milwaukee Public Museum 
• Betty Brinn Children’s Museum 
• Charles Allis and Villa Terrace Art Museums 
• Mitchell Park Horticultural Conservatory (“The Domes”) 
• Boerner Botanical Gardens 
• Wehr Nature Center 
• Water Parks and Pools 

 
; and 
 

WHEREAS, other attractions, festivals, and events that are controlled by non-
County agencies also bring a wide range of Milwaukee County residents and revenue to 
the area; examples include, but are not limited to: 

 
• Harley-Davidson Museum 
• Eisner American Museum of Advertising & Design 
• Wisconsin State Fair 
• Schlitz Audobon Nature Center 
• All festivals held on the Henry Maier Festival Grounds  

 
; and 
 
 WHEREAS, the concept of a “Super Pass” that would allow purchasers an 
opportunity to visit any or all of these local attractions has tremendous appeal to many 
local residents; and 
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 WHEREAS, a “Super Pass” may encourage people to visit a Milwaukee County 
attraction that they may have otherwise not visited without the “one price” for all 
opportunity; and 

47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74
75 
76
77
78
79
80 
81
82
83 
84
85
86
87 
88 
89 
90 
91 
92 

 
 WHEREAS, issues including the complexity of which attractions to include, when 
and how many times they could be visited, concerns about reducing the facilities’ 
existing customer base as well as the proper distribution of the revenue from the sale of 
the pass require further examination; and 
 
 WHEREAS, research would be required to investigate if and how negotiations 
could potentially be made with non-County facilities and events in order to include them 
in the “Super Pass” admission; and 
 
 WHEREAS, a taskforce comprised of representatives of various recreational and 
cultural facilities may be able to develop a pilot program to create a “Super Pass” (or 
other recommended name) that can be embraced by the participating entities and 
approved by policymakers; now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 
create a taskforce to develop a pilot program whereby Milwaukee County residents will 
be able to purchase a single pass that would provide them access to County and non-
County attractions, festivals and events; and 
 
 BE IT FURTHER RESOLVED, that the Executive Director of VISIT Milwaukee is 
hereby authorized and requested to convene a taskforce comprised of members from 
the following organizations/agencies as follows: 
 

• Representatives of various County and non-County recreational and cultural  
facilities, including: 

•  (1) A representative of the Milwaukee Art Museum   
•  (2) A representative of the Betty Brinn Children’s Museum   
•  (3) A representative of the Milwaukee Public Museum   
•  (4) A representative of the Charles Allis and Villa Terrace Decorative Arts  

Museum  
•  (5) A representative of Discovery World   
•  (6) A representative of the Milwaukee County Department of Economic  

Development  
•  (7) A representative of the Department of Parks, Recreation and Culture   
•  (8) A representative of the Zoo   
•  (9) A representative of Summerfest  
 
To be broken down into subcommittees representing the Milwaukee County 
facilities, other local public attractions, festival events, and privately held attractions 
and institutions 

 
; and 
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94 
95 
96 
97 
98 
99 

100 
101 
102 
103 

 BE IT FURTHER RESOLVED, that the taskforce shall issue a report and 
recommendation to the Committee on Parks, Energy, and Environment in the 
November Board Cycle, with the hope that a pilot program could be implemented in 
2013; and 
 
 BE IT FURTHER RESOLVED, that all appointments to the taskforce are 
respectfully requested within 30 days of adoption of the resolution and the Executive 
Director of VISIT Milwaukee, shall serve as the committee chairperson and has the 
appointing authority over members of the taskforce. 
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Supervisor Gerry Broderick, Chairperson 
By the Committee on Parks, Energy and Environment reporting on: 
 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 

File No. 12-255 
 
(ITEM      )  A resolution by the Committee on Parks, Energy and Environment to accept and 
adopt the Department of Parks, Recreation and Culture’s 5-year Capital Development Plan 
submitted to address recommendations on deferred maintenance as stated in the Audit “A Tale of 
Two Systems, Three Decades of Declining Resources Leave Milwaukee County Parks 
Reflecting the Best and Worst of Times”, by recommending adoption of the following: 

 
A RESOLUTION 

 
 WHEREAS, a capital development plan (CDP) is a roadmap that provides direction and 
guidance on planning and managing capital and infrastructure assets; and 
 
 WHEREAS, the Department of Parks, Recreation and Culture’s (DPRC’s) 5-year CDP is 
intended to present a realistic projection of anticipated capital needs with consideration given to 
project scheduling, fiscal and manpower constraints; and 
 
 WHEREAS, DPRC’s 5-year CDP contains a wide range of projects that reflect the 
highest priority infrastructure needs based on available financial resources for the next five 
years; and 
 

WHEREAS, the plans calls for an expenditure of $75 million over the 5-year CDP 
period; and 

 
WHEREAS, it is anticipated that this plan will be reviewed and updated annually; now, 

therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 
approve and adopt the Department of Parks, Recreation and Culture’s 5-year Capital 
Development Plan.  A copy of the plan is attached hereto as Exhibit A and is incorporated as if 
set forth in full by this reference. 
 
 
H:\Shared\COMCLERK\Committees\2012\Mar\Parks\Resolutions\12-255.doc 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: March 13, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: A resolution adopting a Department of Parks, Recreation and Culture's 5-Year 
Capital Development Plan 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  0  0 
Revenue  0   0 

Operating Budget 

Net Cost  0   0 
Expenditure  0   0 
Revenue  0   0 

Capital Improvement 
Budget 

Net Cost  0   0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
Approval of this resolution will adopt the 5-year capital development improvement plan that was 
assembled by the Department of Parks, Recreation and Culture. 
 
For the purposes of this fiscal note, this resolution endorses the capital improvement plan but 
does not obligate funds to carry out its objectives.  The Plan proposes $15 million per year for 
capital improvements for a five-year period totaling $75 million.  The County Executive/County 
Board will consider each annual capital improvement budget as a separate resolution over the 
five-year period.  This resolution does not bind policymakers in adopting different amounts in the 
annual capital improvement budget during the five-year period. 
 
Approval of this resolution, therefore, has a $0 fiscal impact. 
 
 
 
 
Department/Prepared By  Steve Cady, Fiscal and Budget Analyst, County Board  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date:  February 20, 2012 
 
To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: Lease Agreement with Journey House, Inc. – INFORMATIONAL 
 
 
ISSUE 
Journey House, Inc. is proposing to install, operate and maintain in Mitchell Park the former Green Bay 
Packers Nitschke Field Turf and related amenities.  To do so, Journey House requires from the 
Department of Parks, Recreation and Culture (“DPRC”) a long-term lease for that certain portion of park 
property on which the improvements will be made. 
 
BACKGROUND 
In 2008, the Zilber Family Foundation commissioned the “Clarke Square Quality of Life Plan”, a 
comprehensive study of the Clarke Square neighborhood, including Mitchell Park.  Part of the study 
included how to design Mitchell Park to better meet the needs of an active competitive sports community.  
After many public meetings and discussions on the types of programming the park could support, the 
architectural firm of Epstein Uhen was engaged to design a proposed master plan for Mitchell Park.  
Included in the newly developed master plan was the installation and operation of a football field. 
 
In 2009, the NFL Green Bay Packers donated the former Nitschke Field Turf, a $300,000 synthetic 
football field, to Journey House, a community-based organization that works to empower children, 
adolescents, and adults through education, leadership, athletic and workforce development programs.  
Journey House, in collaboration with the Zilber Neighborhood Initiative in Clark Square, and with the 
support of its neighborhood residents and businesses and other stakeholders, has secured 100% of the 
funding necessary to construct, operate, maintain, and endow the field and security fencing in Mitchell 
Park.  To realize its goal of installing the field, Journey House is requesting from DPRC a long-term lease 
for that certain portion of park property on which the improvements will be made. 
 
DPRC and Journey House have met on several occasions to discuss the potential impact of the project on 
park property and to discuss the specifics of a lease arrangement beneficial to Journey and Milwaukee 
County.  This effort continues to be a work in progress and we will report to the committee again after an 
agreement is reached. 
 
RECOMMENDATION 
No action requested.  Informational item unless further action required. 
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Prepared by: Paul Kuglitsch, Contract Services Officer 
 
Recommended by:    Approved by: 
 
 

Laura Schloesser, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Terrence Cooley, Chief of Staff, County Board 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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Date:  April 27, 2012 
 
To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: Crystal Ridge Athletic Fields – INFORMATIONAL 
 
 
ISSUE 
Proposal to develop athletic fields in that portion of the Root River Parkway (South), commonly known 
as Crystal Ridge, located partly in city of Franklin and partly in the village of Greendale. 
 
BACKGROUND 
Verbal report presented by Andy Paulson and Jason Payne, Turf Solutions Group, on a proposal to 
develop athletic fields at Crystal Ridge. 
 
RECOMMENDATION 
No action requested.  Informational item unless further action required. 
 
 
Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC 
 
Recommended by:      Approved by: 
 
 

Laura Schloesser, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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Date:  April 27, 2012    
 
To:  Chairwoman Marina Dimitrijevic, County Board of Supervisors 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: Time Warner Cable Request for an Easement at East Kenwood Boulevard in Lake 

Park, City of Milwaukee – ACTION 
 
 
POLICY  
The Department of Parks, Recreation and Culture (DPRC) is requesting authorization to grant a limited 
term easement to Time Warner Cable (TWC) to allow for the placement of a new fiber optic conduit 
packet under park property at Easement Kenwood Boulevard in Lake Park, city of Milwaukee, to 
continue and strengthen local area system reliability. 
 
BACKGROUND 
TWC is planning on installing a new fiber optic conduit packet under park property at East Kenwood 
Boulevard in Lake Park, city of Milwaukee.  For the proposed placement, TWC requires a 5-foot wide 
easement over, across and under approximately 80.84 feet of park property. 
 
The construction for the project is planned to start in June 2012 and continue through July 2012.  Upon 
completion of construction and restoration activities, the new facilities will not impact normal park 
activities for Milwaukee County residents. 
 
TWC has requested that DPRC grant the required limited term easement to allow for its construction and 
placement of its fiber optic conduit packet.  DPRC has reviewed and approved TWC’s preliminary plans 
for its proposed improvements (please see Exhibit A).  The easement will require from TWC a payment 
of approximately $3,800.00 over the fourteen (14) year life of the easement.  The easement value was 
calculated at a rate of $3.00 per lineal foot multiplied by the initial seven (7) year term.  TWC does have 
the option to renew for an additional seven (7) years, at which time the payment will increase by twenty-
five percent (25%), if the option is exercised.  The fee takes into consideration DPRC staff review time, 
initial right-of-entry permits, temporary construction easements, payments for the easement area, and the 
value of the easement to TWC.  Appropriate County staff will review and approve all documents as 
required prior to execution. 
 
RECOMMENDATION 
The Parks Director respectfully recommends that DPRC, the Department of Administrative Services, 
Corporation Counsel and Risk Management staff be authorized to negotiate, prepare, review, approve, 
execute and record all documents and perform all actions required to grant a limited term easement to 
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Time Warner Cable to construct, operate and maintain its improvements and related infrastructure under 
park property at East Kenwood Boulevard in Lake Park, city of Milwaukee.  It is further recommended 
that the County Executive and County Clerk be authorized to execute the easements and required 
documents. 
 
 
Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC 
 
Recommended by:    Approved by: 
 
 

Laura Schloesser, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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(Journal, ) 
 

(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture, requesting 
authorization to grant a limited term easement to Time Warner Cable (TWC) to allow TWC to 
place a new fiber optic conduit packet under park property to better serve the community, by 
recommending adoption of the following: 
 

A RESOLUTION 
 
 WHEREAS, TWC is planning to place a new fiber optic conduit packet under park 
property located at East Kenwood Boulevard in Lake Park, city of Milwaukee, to strengthen 
local area system reliability; and 
 
 WHEREAS, TWC requires a 5-foot wide easement over, across and under approximately 
80.84 feet of park property to connect to an existing City of Milwaukee communications 
manhole; and 
 
 WHEREAS, it is TWC’s role and responsibility to identify, propose and pay for 
reliability projects, as well as all required future maintenance and repairs; and 
 
 WHEREAS, TWC has requested that Milwaukee County grant the required limited term 
easement to allow for its placement of the fiber optic conduit packet to better serve the 
community; and 
 
 WHEREAS, the Parks Department has reviewed and approved TWC’s preliminary plans 
for their proposed improvements; and 
 
 WHEREAS, TWC and its contractors will perform all construction, operation, 
maintenance and site restoration for these improvements at no cost to the County; and 
 
 WHEREAS, the County will receive payment of approximately $3,800.00 over the life of 
the easement for granting TWC’s request.  Appropriate County staff will review and approve all 
documents as required prior to execution; and 
 
 WHEREAS, the Parks Director has recommended that the authority to prepare, review, 
approve, execute and record all documents as required to execute the requested easements be 
granted to the Parks Department, the Department of Transportation and Public Works, 
Corporation Counsel, Risk Management, County Clerk, Register of Deeds, and the County 
Executive; now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby authorizes 
and the Parks Director, the Department of Transportation and Public Works, Risk Management, 
Corporation Counsel and Register of Deeds to prepare, review, approve, execute and record all 
documents, and perform all actions as required to grant, execute and implement the required 
permits and limited term easement for the construction, operation and maintenance of a fiber 
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47 
48 
49 
50 
51 
52 

optic conduit packet under park property at East Kenwood Boulevard in Lake Park, city of 
Milwaukee; and 
 
 BE IT FURTHER RESOLVED that the County Executive and County Clerk are 
authorized to execute the easement and required documents. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: April 27, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Authorization to Grant to Time Warner Cable a Limited Term Easement Over, 
Across and Under Park Property Located at East Kenwood Boulevard in Lake Park, City of 
Milwaukee. 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category Current Year Subsequent Year 

Expenditure 0 0 
Revenue $1697.64 0 Operating Budget 
Net Cost 0 0 

Expenditure 0 0 
Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
 
A.  Time Warner Cable (TWC) has requested a limited term easement to place a new fiber optic 
conduit packet under park property located at East Kenwood Boulevard in Lake Park, city of 
Milwaukee to strengthen local area system reliability.  
 
B.  TWC will provide approximately $3800.00 over the life of the easement to reimburse the 
County for DPRC staff time and inspection costs, as payment for the easement areas, for a 
temporary construction easement, and as easement value to TWC.  $1,697.64 for the initial 7-
year term, and $2,122.05 for the extended 7-year term.   
 
C.  No Impact. 
 
D.  None. 
 
 
 
Department/Prepared By  Paul Kuglitsch/DPRC  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date:  April 27, 2012   
 
To:  Chairwoman Marina Dimitrijevic, County Board of Supervisors 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: Authorization to Submit Fund for Lake Michigan Grant Applications – ACTION 
 
 
POLICY  
The Director, Department of Parks, Recreation and Culture (DPRC), respectfully requests authorization to 
submit Fund for Lake Michigan grant applications. 
 
BACKGROUND 
The Fund for Lake Michigan (FLM) was created in 2008 as a result of a dispute between environmental 
groups and We Energies over how the expansion of the Oak Creek Power Plant would affect Lake 
Michigan.  To help offset the impact of the expanded plant, FLM will award $4 million dollars annually 
to projects that restore habitat and reduce water pollution in order to address, reduce and mitigate water 
quality impacts in Lake Michigan.  FLM’s mission is to support efforts that enhance the health of Lake 
Michigan, its shoreline and tributary river systems for the benefit of the people, plants and animals that 
depend upon the system for water, recreation and commerce.  FLM grant selection priorities focus on 
projects in southeastern Wisconsin that accomplish the following:  
 

• Enhance the ecological health of near shore and coastal areas and the rivers of southeastern 
Wisconsin through habitat preservation and restoration. 

• Improve the quality of the water flowing into Lake Michigan by reducing pollutants including 
toxins and nutrients such as phosphorus. 

 
Of note is the fact that FLM grants do not require a local match; however, submittals that include partial 
funding, staff resources, services or donated materials typically rank higher than those without such 
contributions. 
 
FLM uses a two-step grant-making process with prospective grantees asked to first submit a Letter of 
Inquiry.  FLM then invites full grant proposals from prospective grantees that are best suited to help 
achieve FLM’s goals.  A Request for Letters of Inquiry was issued by this past March.  A second Request 
for Letters of Inquiry will be issued this fall. 
 
RECOMMENDATION 
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(Journal, ) 
 
(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture, requesting 
authorization to apply for, accept, and implement Fund for Lake Michigan grants, by 
recommending adoption of the following: 
 

A RESOLUTION 
 
 WHEREAS, the Fund for Lake Michigan (FLM) was created in 2008 as a result of a 
dispute between environmentalists and We Energy over how the expansion of the Oak Creek 
Power Plant would affect Lake Michigan; and  
 
   WHEREAS, FLM awards $4 million annually to projects that restore habitat and reduce 
water pollution to mitigate water quality impacts on Lake Michigan; and 
 
   WHEREAS, FLM focuses on projects in southeastern Wisconsin that (1) enhance the 
ecological health of near shore and coastal areas and the rivers of southeastern Wisconsin 
through habitat preservation and restoration, and (2) improve the quality of the water flowing 
into Lake Michigan by reducing pollutants including toxins and nutrients such as phosphorus; 
and 
 
 WHEREAS, FLM grants do not require a local match; however, submittals that include 
partial funding, staff resources, services or donated materials typically rank higher than those 
without such contributions; and 
 
 WHEREAS, FLM uses a two-step grant-making process with prospective grantees asked 
to first submit a Letter of Inquiry, and then, upon further invitation, full grant proposals to 
determine which projects are best suited to help achieve FLM’s goals; and   
 
 WHEREAS, a Request for Letters of Inquiry was issued this past March and a second 
Request for Letters of Inquiry will be issued in the fall; and 
 
 WHEREAS, the Parks Director respectfully recommends that the department be 
authorized to submit FLM Letters of Inquiry and full grant proposals, and that it be authorized to 
undertake all actions and activities necessary to accept and implement FLM awards offered to 
Milwaukee County; now, therefore 
 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 
authorize the Department of Parks, Recreation and Culture to submit Fund for Lake Michigan 
Letters of Inquiry and full proposals, and to undertake all actions and activities necessary to 
accept and implement Fund for Lake Michigan grant awards offered to Milwaukee County. 
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The Parks Director respectfully recommends that the department be authorized to submit Fund for Lake 
Michigan Letters of Inquiry and full grant proposals, and to undertake all actions and activities necessary 
to accept and implement the Fund for Lake Michigan grant awards offered to Milwaukee County. 
 
 
Prepared by: Bill Waldron, Natural Resources Specialist 
 
Recommended by:    Approved by: 
 
 

Laura Schloesser, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: April 27, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: The Parks Director is requesting authorization to submit Fund for Lake Michigan 
grant applications. 
  
 
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure             
Revenue             Operating Budget 
Net Cost             

Expenditure             
Revenue             

Capital Improvement 
Budget 

Net Cost             
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A.  Requesting authorization to apply for Fund for Lake Michigan (FLM) grants and accept such 
grants if awarded to the department.  FLM grants are awarded to projects that restore habitat and 
reduce water pollution to enhance the health of Lake Michigan, its shoreline and tributary river 
system.  
 
B.  Fund for Lake Michigan grants do not require a local match.  However, submittals that include 
partial funding, staff resources, services or donated materials typically rank higher than those 
without such contributions.   
 
C.  No Impact. 
 
D.  None. 
 
 
 
 
Department/Prepared By  Bill Waldron  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date:  April 27, 2012   
 
To:  Chairwoman Marina Dimitrijevic, County Board of Supervisors 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: Authorization to Submit Wisconsin Department of Natural Resources Stewardship 

Program Grant Applications – ACTION 
 
 
POLICY  
The Director, Department of Parks, Recreation and Culture (DPRC) respectfully requests authorization to 
submit Wisconsin Department of Natural Resources (WDNR) Stewardship Program grant applications. 
 
BACKGROUND 
The WDNR Stewardship Program includes: Aids for the Acquisition and Development of Local Parks, 
Urban Green Space, Urban Rivers, the Acquisition of Development Rights, the Federal Land and Water 
Conservation Fund, and the Federal Recreational Trails Act.  The Stewardship Program is designed to 
facilitate and promote “nature based outdoor recreation” which is defined as hunting, trapping, fishing, 
hiking, cross country skiing, and other activities where the primary focus or purpose is the appreciation or 
enjoyment of nature.  Other activities may include, but are not limited to, hiking, bicycling, wildlife or 
nature observation, camping, nature study, fishing, hunting, picnicking, canoeing and multi-use trail 
activities.  Support facilities that enhance nature-based outdoor recreation or improve disabled 
accessibility are also eligible for Stewardship funding.  Examples of such enhancements include access 
roads, parking areas, camping facilities habitat restoration, utility and sanitation systems, and interpretive 
items. 
 
In the Urban Rivers category, eligible projects include habitat restoration that serves public recreation or 
resource conservation purposes, including river riparian buffer rehabilitation-establishment of native 
vegetation and control exotic species, shoreland enhancements following dam removal, and shoreline 
stabilization.  Urban Green Space allows the purchase of land for noncommercial gardening in urban 
areas. 
 
The Stewardship Program is administered by WDNR.  Funds are provided on a 1:1 state to local match, 
and payment of a grant awards takes place on a reimbursement basis.  
 
 
RECOMMENDATION 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: April 27, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: The Parks Director is requesting authorization to submit Stewardship Program 
grant applications. 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure             
Revenue             Operating Budget 
Net Cost             

Expenditure             
Revenue             

Capital Improvement 
Budget 

Net Cost             
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A.  Requesting authorization to apply for Wisconsin Department of Natural Resource Stewardship 
Program grants and accept such grants if awarded to the department.  WDNR Stewardship 
grants are awarded to projects that focus on facilitating and promoting "outdoor based 
recreational activities".  Other projects eligible for grant funding include habitat restoration that 
serves public recreation or resource conservation purposes.  
 
B.  WDNR Stewardship Program grants require a 1:1 state to local match.  Payment of grant 
awards takes place on a reimbursement basis.   
 
C.  No Impact. 
 
D.  None. 
 
 
 
 
Department/Prepared By  Bill Waldron  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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(Journal, ) 
 
(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture, requesting 
authorization to apply for, accept and implement Wisconsin Department of Natural Resources 
Stewardship Program grants, by recommending adoption of the following: 
 

A RESOLUTION 
 
 WHEREAS, the Wisconsin Department of Natural Resources (WDNR) Stewardship 
Program is designed to provide funding sources to help facilitate and promote “nature based 
outdoor recreation”, which is defined as hunting, trapping, fishing, hiking, cross country skiing, 
and other activities where the primary focus or purpose is the appreciation or enjoyment of 
nature; and 
  
 WHEREAS, support facilities that enhance nature-based outdoor recreation or improve 
disabled accessibility such as access roads, parking areas, camping facilities habitat restoration, 
utility and sanitation systems, and interpretive items are also eligible for Stewardship funding; 
and 
  
 WHEREAS, WDNR Stewardship funds are provided on a 1:1 state to local match, and 
payment of grant awards takes place on a reimbursement basis; and  
 
 WHEREAS, the Parks Director respectfully recommends that the department be 
authorized to submit WDNR Stewardship Program grant applications, and to undertake all 
actions and activities necessary to accept and implement WDNR Stewardship grant awards 
offered to Milwaukee County; now, therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 
authorize the Department of Parks, Recreation and Culture to submit WDNR Stewardship 
Program grant applications, and to undertake all actions and activities necessary to accept and 
implement WDNR Stewardship grant awards offered to Milwaukee County. 
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The Parks Director respectfully recommends that the department be authorized to submit WDNR 
Stewardship Program grant applications, and to undertake all actions and activities necessary to accept 
and implement Stewardship grant awards offered to Milwaukee County. 
 
 
Prepared by: Bill Waldron, Natural Resources Specialist 
 
Recommended by:    Approved by: 
 
 

Laura Schloesser, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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Date:  April 27, 2012   
 
To:  Chairwoman Marina Dimitrijevic, County Board of Supervisors 
 
From:  Sue Black, Director, Department of Parks, Recreation and Culture 
 
Subject: Authorization to Submit Great Lakes Restoration Initiative Grant Applications – 

ACTION 
 
 
POLICY  
The Director, Department of Parks, Recreation and Culture (DPRC), is seeking authorization to submit 
Great Lakes Restoration Initiative grant applications. 
 
BACKGROUND 
The President of the United States and the U.S. Environmental Protection Agency (EPA), in coordination 
with other federal departments and agencies, have made restoring the Great Lakes a national priority.  The 
Great Lakes Restoration Initiative (GLRI) builds on the prior efforts of federal, state, and local agencies; 
Indian tribes; businesses; public interest groups; interested citizens; and others to develop a collaborative 
and comprehensive approach to restoring the Great Lakes. 
 
GLRI focuses on four (4) priority areas that include: 

 
• Toxic Substances and other Areas of Concern. Reduce toxic substances through pollution 

prevention or other means in the most polluted areas in the Great Lakes. 
• Invasive Species.  Institute a “zero tolerance policy” toward new invasions. 
• Nearshore Health and Nonpoint Source Pollution.  Target high priority watershed area to reduce 

polluted runoff from urban, suburban and agricultural sources. 
• Accountability, Education, Monitoring, Evaluation, Communication and Partnerships.  Focus on 

climate change resiliency and strategic partnerships through Lake-wide Management Plans.  
 
EPA is particularly interested in projects within each funding category that accomplish the following: 
 

• Facilitate the creation of new jobs through the use of a civilian conservation corps model for 
achieving environmental restoration. 

• Promote environmental justice by helping to address disproportionate environmental impacts on 
communities or engage and work with community-based organizations and other appropriate 
parties to address the concerns of local communities. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: April 27, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: The Parks Director is requesting authorization to submit Great Lakes Restoration 
Initiative grant applications. 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure             
Revenue             Operating Budget 
Net Cost             

Expenditure             
Revenue             

Capital Improvement 
Budget 

Net Cost             
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A.  Requesting authorization to apply for Great Lakes Restoration Initiative (GLRI) grants and 
accept such grants if awarded to the department.  GLRI grants are awarded to projects that focus 
on reducing toxic substances, reducing invasive species, reducing polluted runoff, and educating 
the community on the importance of the Great Lakes as a natural resource.  
 
B.  Great Lakes Restoration Initiative grants do not require a local match.  However, applicants 
are encouraged to work with other governmental agencies, applicable regulatory entities, 
community groups, businesses, stakeholders, Indian Tribes, states, cities, and counties, to 
effectively and efficiently implement the proposed project.   
 
C.  No Impact. 
 
D.  None. 
 
 
 
Department/Prepared By  Bill Waldron  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
 

Parks - May 15, 2012 - Page 60



File No. 12- 1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 

(Journal, ) 
 
(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture, requesting 
authorization to apply for, accept and implement Great Lakes Restoration Initiative grants, by 
recommending adoption of the following: 
 

A RESOLUTION 
 
 WHEREAS, the President of the United States and the U.S. Environmental Protection 
Agency (EPA), in coordination with other federal department and agencies, have made restoring 
the Great Lakes a national priority; and 
 
 WHEREAS, the Great Lakes Restoration Initiative (GLRI) builds on the previous efforts 
of federal, state, and local agencies; Indian tribes; businesses; public interest groups; interested 
citizens; and others to develop a collaborative and comprehensive approach to restoring the 
Great Lakes; and 
 
 WHEREAS, GLRI focuses on four (4) priority areas that include: (1) Toxic Substances 
and Areas of Concern; (2) Invasive Species; (3) Nearshore Health and Nonpoint Source 
Pollution; and (4) Accountability, Education, Monitoring, Evaluation, Communication and 
Partnerships; and 
 
 WHEREAS, the EPA is particularly interested in projects within each funding category 
that facilitate the creation of new jobs through the use of a civilian conservation corps model for 
achieving environmental restoration and promoting environmental justice by helping to address 
disproportionate environmental impacts on communities or engaging and working with 
community-based organizations and other appropriate parties to address the concerns of local 
communities; and 
 
 WHEREAS, GLRI grants do not require a local match; however, applicants are 
encouraged to work in partnership with governmental agencies, applicable regulatory entities, 
community groups, businesses, stakeholders, Indian tribes, states, cities, and counties, to 
effectively and efficiently implement the proposed project; and 
 
 WHEREAS, the Parks Director respectfully recommends that the department be 
authorized to submit GLRI grant applications, and to undertake all actions and activities 
necessary to accept and implement GLRI grant awards offered to Milwaukee County; now, 
therefore, 
 
 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 
authorize the Department of Parks, Recreation and Culture to submit Great Lakes Restoration 
grant applications, and to undertake all actions and activities necessary to accept and implement 
Great Lakes Restoration Initiative grant awards offered to Milwaukee County. 
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Successful applicants will be issued either a grant or cooperative agreement, as appropriate.  A 
cooperative agreement is an assistance agreement that is used when there is substantial federal 
involvement with the recipient during the performance of an activity or project.  EPA awards cooperative 
agreements for those projects in which it expects to have substantial interaction with the recipient 
throughout the performance of the project. 
 
There is no cost-sharing or matching requirement as a condition of eligibility for a GLRI grant; however, 
applicants are encouraged to work in partnership with governmental agencies, applicable regulatory 
entities, community groups, businesses, stakeholders, Indian tribes, states, cities, and counties, to 
effectively and efficiently implement the proposed project.  Participation could be in the form of project 
staffing, funding, design and implementation. 
 
RECOMMENDATION 
The Parks Director respectfully recommends that the department be authorized to submit Great Lakes 
Restoration grant applications, and to undertake all actions and activities necessary to accept and 
implement Great Lakes Restoration grant awards offered to Milwaukee County. 
 
 
Prepared by: Bill Waldron, Natural Resources Specialist 
 
Recommended by:    Approved by: 
 
 

Laura Schloesser, Chief of Administration and 
External Affairs 

Sue Black, Parks Director 

 
 
Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Supv. Gerry Broderick, Chair, Parks, Energy & Environment Committee 
Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 
Vince Masterson, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Janelle Jensen, Parks, Energy & Environment Committee Clerk 
Glenn Bultman, Research Analyst, County Board 
Jessica Janz-McKnight, Research Analyst, County Board 
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 File No. 12- 

A RESOLUTION 

Authorizing the Public Art Program and Committee to be placed on an official hiatus to last 
no longer than the duration of 2012, while the County Executive along with the Department 

of Administrative Services provide reports on how to successfully locate an adequate funding 
source that will allow for the program’s reactivation and continuity, as outlined in County 

Board policy 

 

WHEREAS, the 2000 Adopted Capital Budget established the Milwaukee County 
Public Art Program and directed 1% of the total budgeted funds from any eligible capital 
project exceeding $500,000 to be used towards public art related to the qualifying project; 
and 

WHEREAS, the Public Art Program is governed by a committee consisting of three 
County Executive appointments, three County Board Chairman appointments, and the 
Director of Public Works, all of whom serve the committee as volunteers; and 

WHEREAS, since its founding in 2000 the Public Art Committee has utilized over $1 
million in funding  to commission 18 public art projects from various well-respected artists; 
and  

WHEREAS, as of 2011 the Public Art Committee account held $750,000 of their 
allotted funding, which was intended to be used for maintenance and completion of a number 
of public art projects; and 

WHEREAS, in the 2012 Adopted Budget, the County Executive reallocated the funds 
intended for public art projects, and attempted to apply them instead to deferred maintenance 
projects including oil storage tanks and the Seven Bridges Trail in Grant Park; and 

WHEREAS, the Public Art Committee’s ability to complete any of their existing or 
future projects has been greatly compromised due to the reallocation of Public Art funds in 
2012; and 

WHEREAS, the County Executive has agreed to assist the Public Art Committee and 
its Chairperson in locating funding sources to cover the program’s most immediate 
needs/projects/expenses; and 

WHEREAS, if granted an official hiatus, the Public Art Program and Committee will 
remain dormant until funding is again made available, allowing the Public Art Committee to 
serve Milwaukee County at the consistently high level they have demonstrated in the past; 
and 

WHEREAS, reactivation of the committee must occur no later than January 1, 2013, 
when the 2013 Adopted Budget takes effect; and 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 5/2/12  Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: A RESOLUTION authorizing the Milwaukee Public Art Program and Committee to 
be placed on an official hiatus status to last no longer than the duration of 2012, after which its 
funding from 1% of all eligible capital projects exceeding $500,000 will be restored as directed by 
adopted County Board Policy. 
 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  0  0 
Revenue  0   0 

Operating Budget 

Net Cost  0   0 
Expenditure         1% of all 

Capital Improvement 
Projects exceeding 
$500,000 

Revenue               

Capital Improvement 
Budget 

Net Cost               
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
Adoption of this resolution would allow the Milwaukee County Public Art Program to remain on 
hiatus until 2013, when its funding is restored.  Adopted County Board policy directs that the 
Public Art Program receives 1% of capital projects exceeding $500,000. The funding for this 
program was reallocated to other non-public art projects in  2012. 
 
There is no fiscal impact in adopting this resolution at this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Department/Prepared By  Jessica Janz-McKnight, Research Analyst  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  
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WHEREAS, the committee’s hiatus will give the County Executive as well as the 
Department of Administrative Services time to work towards maintaining compliance with 
this adopted policy in all future budgets; now, therefore 

38 
39 
40 

41 
42 
43 
44 

45 
46 
47 
48 

49 
50 
51 
52 
53 
54 

BE IT RESOLVED,  reactivation shall occur upon submission of reports by the 
County Executive and the Department of Administrative Services, at which time the County 
Board will proceed in allocating sufficient funding for the Public Art Program to continue as 
directed by adopted County Board policy; and 

BE IT FURTHER RESOLVED, that as of  May 2012 the Milwaukee County Public 
Art Program and Committee will be granted an official hiatus status in order to address issues 
that are a result of the loss of Public Art funding due to reallocation of funds to other 
projects; and 

BE IT FURTHER RESOLVED that the Department of Administrative Services is 
authorized and directed to work with the Public Art Committee members to locate funding 
for the Public Art Program, and submit updated reports to the County Board quarterly 
throughout 2012 on their progress to ensure that future funding is being sought after and 
secured so that the program can be successfully reactivated in 2013. 
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