
 

By Supervisors Schmitt, DeBruin, Broderick, Haas, Weishan, Dimitrijevic, and Biddle 1 

 2 

A RESOLUTION 3 

 4 

opposing the proposed construction of an electric transmission line along Underwood 5 

Creek Parkway (Route B), to the Milwaukee County Grounds to connect to the Power Plant 6 

at 93rd Street and Watertown Plank Road, as part of the Western Milwaukee County 7 

Electric Reliability Project proposed by We Energies and the American Transmission 8 

Company (ATC). 9 

 10 

 WHEREAS, ATC has stated their preference to build overhead transmission lines 11 

versus underground lines due to cost, and prefers construction of an overhead electric 12 

transmission line either completely along Underwood Parkway (Route B) from the County 13 

Grounds to 120th Street (Route B) or potentially routing a portion of this line between 120th 14 

and 115th streets through a County owned natural area (north of Underwood Creek and the 15 

railroad) containing a natural section of Underwood Creek, and functional floodplain and 16 

wetland system; and  17 

 18 

 WHEREAS, for its entire route west of Mayfair Road, Route B runs through over a 19 

mile of primary environmental corridor that was identified for preservation by the 20 

Southeastern Wisconsin Regional Planning Commission (SEWPRC) in its report entitled, 21 

Natural Areas and Critical Species Habitat Protection and Management Plan for the 22 

Southeastern Wisconsin Region (Plan 44, December 2010 Amendment), and construction 23 

of Route B would impact the continuity and habitat value for wildlife of this primary 24 

environmental corridor; and   25 

 26 

WHEREAS, construction of Route B would impact the aesthetic beauty and 27 

recreational quality of the award winning Milwaukee County Parkway system, developed 28 

by Charles B. Whitnall in the 1920s to protect the rivers that traverse Milwaukee County, 29 

while integrating green space and individual parks with an expanse of parkways; and  30 

 31 

WHEREAS, construction of Route B would impact the overall recreational 32 

experience along the 108-mile Oak Leaf Trail, which encircles Milwaukee County 33 

connecting woodland parks, nature reserves, and wildlife corridors along the lakefront and 34 

area rivers; and 35 

 36 

WHEREAS, construction of the proposed sub-route between 120th Street and 115th 37 

Street could require removal of an approximately 80 foot swath of wetland forest (or 40 38 

feet on each side of the transmission line), which would damage the functionality and 39 

value of the wetland and adjacent floodplain, as well as potentially increase flood stage of 40 

Underwood Creek; and  41 

 42 

 43 

 44 
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 WHEREAS, Route B would impact the recently restored portion of Underwood 45 

Creek just east of Mayfair Road and potentially preclude opportunities for naturalization 46 

and enhancement of portions of the Creek west of Mayfair Road due to placement of the 47 

transmission lines and towers very close to the Creek (that would preclude bank 48 

reconstruction/grading); and  49 

 50 

 WHEREAS, construction of Route B would devastate the aesthetics of the parkway 51 

that makes the Underwood Parkway neighborhood such a pleasant place to live and visit 52 

whether on foot, on bike, or in a vehicle; remove trees that provide visual screening of the 53 

adjacent railroad; decrease quality of life for residents; and potentially decrease home 54 

values; and  55 

 56 

 WHEREAS, residents are concerned by construction of high voltage transmission 57 

lines in public parks and along County Parkways where people play, walk, ski, bike, and 58 

sit, due to exposure to unknown risks from high levels of electro-magnetic fields; and 59 

 60 

WHEREAS, construction of an electric transmission line along Underwood Parkway 61 

would set a very bad precedent for the entire Milwaukee County Parkway and Oak Leaf 62 

Trail systems, which currently are not marred by any high voltage transmission lines; and  63 

 64 

WHEREAS, three other construction routes are available for consideration by the 65 

Public Service Commission, as well as several alternatives not considered by ATC, 66 

including underground burial of lines along Watertown Plank; and  67 

 68 

WHEREAS, the Committee on Parks, Energy and Environment, at its meeting on 69 

January 24, 2012, recommended approval of the resolution as amended (vote X-X); and 70 

 71 

 WHEREAS, the County Grounds is one of the last and largest remaining natural 72 

areas in Milwaukee County, and probably one of the top ten monarch butterfly migration 73 

stop-over points in the US and ATC has already intimated that it would be able to bury 74 

transmission lines along Watertown Plank Road; now, therefore, 75 

 76 

 BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby opposes 77 

the proposed Route B Alternative for the Western Milwaukee County Electric Reliability 78 

Project proposed by We Energies and the American Transmission Co. (ATC); and  79 

 80 

 BE IT FURTHER RESOLVED that the County Board opposes any other current or 81 

future plans involving placement of high voltage electric transmission lines along 82 

Milwaukee County Parkways, the Oak Leaf Trail, or wetlands and natural areas owned and 83 

managed by the County; and 84 

 85 

 BE IT FURTHER RESOLVED that the County Board requests that ATC and the PSC 86 

trench the transmission lines that will traverse the County Grounds to connect to the 87 

existing or planned WE Energies substation. 88 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 12, 2012 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: A resolution opposing the proposed construction of an electric transmission line 
along Underwood Creek Parkway (Route B) to the Milwaukee County Grounds  to connect to the 
Power Plant at 93rd Street and Watertown Plank Road, as part of the Western Milwaukee County 
Electric Reliability Project proposed by We Energies and the American Transmission Co. (ATC). 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  0  0 

Revenue  0   0 

Net Cost  0   0 

Capital Improvement 
Budget 

Expenditure  0   0 

Revenue  0   0 

Net Cost  0   0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1
  If annualized or 

subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
Approval of this resolution sill have no fiscal effect. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Department/Prepared By  Glenn Butlman, Research Analyst, County Board  
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date:  January 18, 2012 

 

To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 

 

From:  Sue Black, Director, Department of Parks, Recreation and Culture 

 

Subject: American Transmission Company, LLC Update – INFORMATIONAL 

 

 

ISSUE 

Western Milwaukee County Electric Reliability Project. 

 

BACKGROUND 

Verbal report by the American Transmission Company, LLC updating the committee on the 

Western Milwaukee County Electric Reliability Project and the project’s potential impact on 

Milwaukee County property. 

 

RECOMMENDATION 

No action requested.  Informational item unless further action required. 

 

 

Prepared by: Paul Kuglitsch, Contract Services Officer 

 

Recommended by:    Approved by: 

 

 

James Keegan, Chief of Administration and 

External Affairs 

Sue Black, Parks Director 

 

Attachment – Proposed Route Options 

 

Cc: County Executive Chris Abele 

George Aldrich, Chief of Staff, County Executive’s Office 

 Terrence Cooley, Chief of Staff, County Board 

Supv. Joe Sanfelippo, Vice-Chair, Parks, Energy & Environment Committee 

Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 

Linda Durham, Parks, Energy & Environment Committee Clerk 

Glenn Bultman, Research Analyst, County Board 
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In order to operate two
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Date:  January 6, 2012 

 

To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 

 

From:  Sue Black, Director, Department of Parks, Recreation and Culture 

 

Subject: Mitchell Park and Horticultural Conservatory Master Plan – INFORMATIONAL 

 

 

ISSUE 

Revisions to the adopted 2000 Mitchell Park and Horticultural Conservatory Master Plan (Master 

Plan). 

 

BACKGROUND 

Verbal report presented by Eppstein Uhen Architects and Journey House Center for Family Learning 

and Youth Athletics updating the Committee in greater detail on the elements of the updated 

Master Plan, including the possible donation of artificial turf to be used in the construction of the 

football facility at the north end of Mitchell Park. 

 

RECOMMENDATION 

No action requested.  Informational item unless further action required. 

 

 

Prepared by: Paul Kuglitsch, Contract Services Officer 

 

Recommended by:    Approved by: 

 

 

Laura Schloesser, Chief of Administration 

and External Affairs 

Sue Black, Parks Director 

 

Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 

 Terrence Cooley, Chief of Staff, County Board 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 

Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 

Linda Durham, Parks, Energy & Environment Committee Clerk 

Glenn Bultman, Research Analyst, County Board 
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Date:  January 10, 2012 

 

To:  Gerry Broderick, Chair, Parks, Energy and Environment Committee 

 

From:  Sue Black, Director, Department of Parks, Recreation and Culture 

 

Subject: Beer Garden Request for Proposals – INFORMATIONAL 

 

 

ISSUE 

The Department of Parks, Recreation and Culture (DPRC) issued a Request for Proposals (RFP) to 

solicit interest in operating a Beer Garden at various Milwaukee County Parks locations. 

 

BACKGROUND 

In December of 2011 DRPC issued an RFP to solicit interest in operating a Beer Garden at various 

Milwaukee County Parks locations.  In the event that sufficient interest is received, DPRC is 

considering but is not obligated to locate the concession at (1) the Brown Deer Park Boat House, (2) 

the Estabrook Park Comfort House – Central, (3) the Wilson Park Storage/Concession Building, and 

(4) the Kleztsch Park Pavilion.  Prospective bidders were encouraged to suggest additional locations 

they believe to be viable alternatives to those listed in the RFP.  Proposals were accepted until 5:00 

p.m. January 20, 2012. 

 

RECOMMENDATION 

No action requested.  Informational item unless further action required. 

 

 

Prepared by: Paul Kuglitsch, Contract Services Officer 

 

Recommended by:    Approved by: 

 

 

Laura Schloesser, Chief of Administration 

and External Affairs 

Sue Black, Parks Director 

 

Attachment – Beer Garden Request for Proposals 

 

Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
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 Terrence Cooley, Chief of Staff, County Board 

Supv. Joe Sanfelippo, Vice-Chair, Parks, Energy & Environment Committee 

Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 

Linda Durham, Parks, Energy & Environment Committee Clerk 

Glenn Bultman, Research Analyst, County Board 
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Operation of a Beer Garden Concession 
Various Milwaukee County Parks Locations 

 
 

 

 

 

 

 

Milwaukee County 

Department of Parks, Recreation and Culture 

 

 

 

 

 

REQUEST FOR PROPOSALS 
for the operation of a 

BEER GARDEN CONCESSION 
at various Milwaukee County Parks locations 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proposal Due Date: 

 

January 20, 2012 

5:00 p.m. 

 

 

 

Pre-Proposal Site Tour: 

 

Available Upon Request 

Various Milwaukee County Parks Locations
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Operation of a Beer Garden Concession 
Various Milwaukee County Parks Locations 

1 

Section I 

GENERAL 

 

A. INVITATION 

The Milwaukee County, Department of Parks, Recreation and Culture (“DPRC” or the 

“County”), 2009 National Gold Medal Award Winner for the Best Park System in the Nation, 

is pleased to offer an exciting opportunity for a well qualified individual or company 

(“Proposer”) to operate a beer garden concession (hereinafter referred to as “Concession”) at 

one or more Milwaukee County parks locations (please see Exhibits A – D).  With proper 

long-term vision, DPRC expects the Concession to become another wonderful community 

asset and addition to the County’s award winning park system. 

 

This Request for Proposals (“RFP”) is an invitation for qualified vendors to submit proposals 

to operate a beer garden concession on an exclusive basis for an initial contract period of 

three (3) years with the possibility of two (2) additional consecutive one (1) year periods if  

mutually agreeable. 

 

The Proposer shall demonstrate the ability to perform in this type of business and clearly 

articulate achievable plans for operation.  DPRC’s goals are to (1) provide the public with the 

best and most satisfactory service from the Concession, and (2) ensure that Milwaukee 

County receives adequate and appropriate compensation from private businesses allowed to 

operate on park property. 

 

B. DESCRIPTION OF THE CONCESSION 

The County owns and operates several facilities at various parks locations that could be used 

in support of the Concession.  These facilities are either underutilized or in need of capital 

improvement to become operable.  The successful Proposer will be responsible for 

renovating and updating the facilities in which the Concession operates to ensure the 

facilities are functioning in a manner compliant with appropriate codes, laws, and 

regulations at NO COST to the County.  In addition to beer, the Concession will be expected 

to offer food, other non-alcoholic beverages, and merchandise.  The Concession is expected 

to be open daily from approximately Memorial Day to Labor Day, weather permitting.  The 

actual days and hours will be agreed upon between the County and the successful Proposer. 

 

DPRC is seeking a Proposer to plan, manage, and operate the Concession according to all 

the terms and conditions listed in this RFP.  For the privilege operating the Concession, the 

Proposer will pay to the County either a percentage (%) of the gross receipts, which is 

defined as the total of all merchandise sales less sales tax, or on a fee schedule tied to some 

other measurable standard.  The successful Proposer shall also pay DPRC $175 per month 

for utilities each month the Concession is in operation. 

 

C. CONCESSION LOCATIONS UNDER CONSIDERATION 

In the event that sufficient interest is received, the County is considering but is not required 

to locate the Concession in one or more of the parks locations listed below.  If, in addition to 

the sites enumerated below, the Proposer believes this type of Concession would be viable at 

another location, please add the location to the proposal. 

 

 1. Brown Deer Park Boathouse – Exhibit A 

The Boathouse is located on the northeast portion of Brown Deer Park, at the 
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Operation of a Beer Garden Concession 
Various Milwaukee County Parks Locations 
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northern bank of the lagoon.  The building is a 3,309 sq.ft. one (1) story structure 

with a full walkout basement or lower level.  It is currently used for meetings, 

functions, and comfort and warming during the winter season. 

 

 2. Estabrook Park Comfort Station – Central – Exhibit B 

The Comfort Station – Central is located within Estabrook Park.  The building is a 

1,402 sq.ft. one (1) story structure.  It is currently used to provide restroom services to 

park patrons and contains a concession area now used for storage. 

 

 3. Wilson Park Storage/Concession Building – Exhibit C 

The Storage/Concession building is conveniently located adjacent to the Wilson 

Recreational Center and behind the County’s Stadium Baseball Diamond.  This 

location includes a significant amount of outdoor paved surface space. 

 

 4. Kletzsch Park Pavilion – Exhibit D 

This building is situated within Kletzsch Park and is a 1,130 sq.ft. one (1) story 

structure.  It contains restrooms, an office, concession area and main shelter rooms 

and is currently used to provide restroom and picnic services to park patrons. 

 

Proposers may include one or more locations in their proposal, including locations not listed 

above.  Please be advised that no more or less weight will be given to proposals that include 

more than one location.  The parks locations cited above are for consideration only, and the 

proposals received will be evaluated to determine the interest in and viability of each 

location or any other location. 

 

D. OBJECTIVE OF THE REQUEST FOR PROPOSALS 

The objective of this Request for Proposals (“RFP”) is to award a three (3) year Concession 

Agreement (hereinafter “Agreement”) with the possibility for two (2) additional consecutive 

one (1) year options to an operator who will accomplish the following: 

 

 Provide food, beverage, and other concessionable services to meet or exceed the needs 

and expectations of the park patrons and DPRC; 

 Maximize park attendance through featured menu items, service, ambiance, and special 

events marketing; 

 Reach out to the community to increase the current usage of the Concession through the 

use of marketing and advertising. 

 

E. RECEIPT OF PROPOSALS 

Each Proposer shall submit one (1) original and three (3) copies of its proposal.  Proposals 

will be accepted until 5:00 p.m., local time, on January 20, 2012.  Proposals must be 

submitted in a sealed envelop or box clearly marked on the outside and mailed or delivered 

to the following address: 

 

Proposal for the Operation of a Beer Garden Concession 

Milwaukee County Department of Parks, Recreation and Culture 

Attn:  Paul Kuglitsch – Contract Services Officer 

9480 W. Watertown Plank Road 

Wauwatosa, WI 53226 
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Proposals received after the above stated date and time shall not be considered and shall be 

returned unopened.  Partial or incomplete proposals will be rejected.  No oral, fax, or 

telephone proposals will be accepted. 

 

F. QUESTIONS CONCERNING THE RFP 

Please direct all comments and questions to the Contract Services Officer.  All contact 

regarding this RFP or any matter relating thereto must be in writing and may be mailed or e-

mailed as follows: 

 

  Milwaukee County Department of Parks, Recreation and Culture 

  Attn:  Paul Kuglitsch 

  9480 W. Watertown Plank Road 

  Wauwatosa, WI 53226 

  Phone: (414) 257-8017 

 Email: paul.kuglitsch@milwcnty.com 

 

G. PRE-PROPOSAL SITE INSPECTION 

Pre-proposal site inspections are available upon request.  Each Proposer is encouraged to 

schedule and attend a site inspection of the location(s) of most interest.  Reservations for site-

inspections can be made by calling Mr. Paul Kuglitsch at (414) 257-8017. 

 

The purpose of site-inspection is to view and discuss operations, services, bids forms and 

contract issues of the RFP.  DPRC representatives will be available to answer questions; 

however, Proposers will be asked to submit any other questions in writing to facilitate an 

official written response.  Any verbal responses will be best effort but not official answers. 
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Section II 

PROPOSAL ITEMS, REQUIRED OPERATING RESPONSIBILITIES, AND 

CONTRACTUAL PROVISIONS 

 

A. PROPOSAL ITEMS 

All proposal submittals (Attachments A through D) shall be completed and returned with 

your proposal including any or all supporting documentation.  Proposals are to be prepared 

in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the 

requirements of this RFP.  Expensive bindings, color displays, and promotional materials are 

not necessary or desired.  Emphasis should be concentrated on conformance to the RFP 

instructions, responsiveness to the RFP requirements and clarity of content. 

 

Proposers shall respond to all questions as thoroughly as possible.  Responses shall fully 

describe the Proposer’s operational capabilities, the proposed services, and any other 

pertinent information.  Any omission or deviation can be cause for the rejection of the entire 

proposal.  Additional supporting documentation must reference the section and paragraph of 

the question(s) for which the answer is being provided.  Provide a separate attachment 

wherever indicated in the proposal submittals.  All attachments shall be organized 

chronologically, labeled clearly and submitted in a fastened format. 

 

No oral, fax, or telephone proposals will be accepted.  All costs directly or indirectly related 

to preparation of a response to the RFP or any oral presentation required to supplement or 

clarify a proposal shall be the sole responsibility of the Proposer.  This includes charges for 

delivery, insurance, license fees, permits, preparation costs, and any other costs. 

 

All proposals submitted shall be valid for a minimum period of ninety (90) days after the date 

of the proposal opening. 

 

B. REQUIRED OPERATING RESPONSIBILITIES 

The following are selected areas of operating responsibilities which will be required of the 

successful Proposer.  Any award of contract resulting in an Agreement between DPRC and a 

Proposer will be “exclusive” food and beverage at the selected parks location only.  DPRC 

reserves the right to award a contract with one or more additional vendors to provide food 

and beverage and/or other concessionable items in other areas of the Parks.  

 

1. Cleanliness 

Proposer shall, at its own expense, keep the premises and the surrounding area, at 

least twenty-five (25) feet, clean and sanitary at all times.  No offensive or refuse 

matter, nor any substance constituting an unnecessary, unreasonable, or unlawful 

hazard, nor any material detrimental to the public health, shall be permitted to 

remain thereon, and vendor shall prevent any such matter or material from being or 

accumulating upon said premises. 

 

Proposer, at its own expense, shall see that all garbage or refuse is collected as often 

as necessary and in no case less than once a day and disposed of in the County 

receptacles.  The Proposer will incur the cost of all excessive garbage pick-up from 

the Concession during the term of the agreement. 
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2. Utilities 

The Proposer shall remit to the County $175.00 per month as contribution to 

County’s utility charges. 

 

3. Maintenance of Equipment 

Proposer shall, at all times and at its own expense, keep and maintain all equipment, 

whether owned or installed by Proposer or County, such as, but not limited to, all of 

the fixtures, plate and mirror glass, equipment, and personal property therein, in 

good repair and in a clean, sanitary, and orderly condition and appearance. 

 

No equipment provided by the County shall be removed or replaced by Proposer 

without the prior written consent of the Parks Director, and if consent if secured, 

such removal or replacement shall be at the expense of Proposer. 

 

 4. Obligations of the Concessionaire 

 Provide food, beverage, and other concessionable services to meet or exceed the 

needs and expectations of the public and DPRC 

 Meet all local health code requirements 

 Obtain all necessary permits and licensing for the operation of a food and 

beverage concession in the City Milwaukee 

 Provide any equipment necessary for the proposed service that is not already 

provided by DPRC 

 Reimburse DPRC for any repairs of the facility or equipment due to the 

negligence of the Proposer or its employees 

 Maintain all equipment and surroundings in a state of cleanliness and repair to 

prevent injuries to the public 

 Be responsible for keeping the facility and the immediate outside area free of 

trash and litter 

 Be responsible for the cleanliness of the public restrooms during the hours of 

operation of the Concession 

 Operate is an independent contractor responsible for all applicable taxes, 

including sales tax and withholding tax 

 By the 15th calendar day of each succeeding month, furnish a detailed monthly 

statement of receipt (format to be agreed upon) along with the commission 

payments to DPRC 

 Provide all advertising and signage for the operation of the Concession 

 Allow for inspection by the appropriate DPRC Staff at all times 

 Comply with all current DPRC practices, including compliance with current 

DPRC agreements, including use of DPRC’s exclusive non-alcoholic beverage 

provider, and forgoing the sale of glass bottles and gum 

 

C. CONTRACTUAL PROVISIONS 

The following are selected contractual provisions which will be required. 

 

1. Term 

The term of the Concession Agreement shall be for three (3) years, effective on the 

date of execution, with a possibility for two (2) additional consecutive one (1) year 

options, if mutually agreeable to the Parties. 
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 2. Hours of Operation 

The Parties agree to negotiate the hours of operation, days of service, and length of 

the operating season, which approvals shall not be unreasonably conditioned or 

delayed.  The Parties agree to meet prior to May 1 to mutually agree upon the days 

and hours of operation. 

 

 3. Insurance 

The selected Proposer shall acquire and maintain the established insurance and 

liability limits for this Concession.  Such evidence shall include insurance coverage 

in the following minimum amounts: 

 

Type of Coverage     Minimum Limits 

 

Commercial General Liability 

Bodily Injury and Property Damage   $1,000,000 Per Occurrence 

     (incl. Personal Injury, Fire Legal,  $1,000,000 General Aggregate 

   Contractual & Products/Completed 

   Operations) 

 

  Liquor Liability      $1,000,000 

    

   Automobile Liability 

      Bodily Injury & Property Damage  $1,000,000 Per Accident 

      All Autos-Owned, non-owned and/or hired 

      Uninsured Motorists    Per Wisconsin Requirements 

 

Wisconsin Workers’ Compensation   Statutory 

or Proof of All States Coverage 

 

  Employers’ Liability     $100,000/$500,000/$100,000 

 

Milwaukee County will be named as an additional insured for General Liability and 

Automobile Liability.  A waiver of subrogation for Workers Compensation by 

endorsement in favor of Milwaukee County shall be provided.  Disclosure must be 

made of any non-standard or restrictive additional insured endorsement, and any use 

of non-standard or restrictive additional insured endorsement will not be acceptable. 

 A certificate indicating the above coverages shall be submitted for review and 

approval by the County. 

 

 4. Public Access 

The Proposer understands that each of the parks locations is part of a public park and 

is to remain open and accessible to the public in a manner that is compatible with 

the use of the facilities as contemplated by the Agreement. 

 

 5. Taxes 

The Proposer shall pay all taxes of whatever character which may be levied or 

charged upon the Proposer to use the facilities, or upon the improvements, fixtures, 

equipment or other property, or upon the operations under the Agreement. 
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Section III 

SUBMISSION REQUIREMENTS; EVALUATION; AWARD 

 

A. SUBMITTED PROPOSALS – Proposal must contain all of the following: 

 

1. Cover Letter 

Proposers are to include a cover letter indicating the contact information for the 

entity proposing.  Include at a minimum: 

 

a. Key names, including title and position 

b. Complete mailing addresses 

c. Telephone and fax number (including office and cell numbers as appropriate) 

d. E-mail addresses, and any other information needed by County staff to 

contact Proposer 

e. A statement that the proposing entity confirms its acknowledgement and 

acceptance of the terms and conditions set forth herein, without exceptions 

 

2. Proposal Items 

Proposers are to submit complete, detailed responses to all of the Proposal Items in 

Attachments A through D. 

 

3. Important Notices 

Proposers who mail their proposals should allow adequate mail delivery time to 

ensure timely receipt of the proposals.  Late proposals will not be considered for 

review.  DPRC reserves the right to determine the timeliness of all proposals 

submitted.  At the day and time appointed, all timely submitted proposals will be 

opened and the name of the proposer(s) announced. 

 

DPRC reserves the right to extend the deadline for submission should such action be 

in the best interest of the County.  In the event the deadline is extended, Proposers 

will have the right to revise their proposal.  Proposals may be withdrawn by written 

request, signed by an authorized representative of the company, and submitted to 

DPRC prior to the scheduled closing time for receipt of proposals. 

 

Submission of a proposal pursuant to this RFP shall constitute acknowledgement and 

acceptance of the terms and conditions set forth herein.  All or portions of this RFP 

and the contents of the proposal submitted by the successful Proposer may become 

contractual obligation if an Agreement is awarded.  Failure of the successful Proposer 

to accept these obligations may result in cancellation of the award.  DPRC reserves 

the right to either reject any or all proposals if it deems such to be in the best interest 

of the County and the general public or to withdraw this RFP at any time without 

prior notice for any reason without making an award if it deems such to be in the 

best interest of the County and the general public. 

 

All proposals submitted in response to this RFP become the property of the County. 

 

B. EVALUATION AND AWARD 

DPRC reserves the right to request additional information to clarify a submitted proposal.  

Responsive proposals will be scored in each of the criteria above and ranked according to 
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scores.  Furthermore, the County reserves the right to conduct such investigations as it 

considers appropriate with respect to the qualifications of each Proposer and any information 

contained in its proposal. 

 

 1. Organization of Proposal 

To expedite the evaluation of proposals, each Proposer MUST organize its proposal 

as described below.  Proposals, which do not follow the specified format outlined 

below, may be deemed unresponsive and disqualified from the selection process.  In 

addition, failure on the part of the Proposer to provide the required documentation 

may be cause for rejection of the proposal. 

 

 a. Business information and experience questionnaire  (Attachment A) 

 b.   Financial Offer  (Attachment B) 

c. Exceptions  (Attachment C) 

d. Suggested Products for Sale  (Attachment D) 

 

 2. Evaluation Criteria 

All properly completed proposals will be reviewed by a selection committee who 

shall make a recommendation to the Director of Milwaukee County Parks, 

Recreation and Culture for award of contract.  

 

In seeking the best and highest quality of services, the following criteria shall be 

considered in the proposal evaluations.  No one criteria or combination of criteria 

will be controlling in the selection process. 

 

  a. Qualifications and experience of the Proposer in providing   50% 

   food and beverage concessions 

b. Percentage of revenue or otherwise to the County   35% 

c. Quality of products and reasonableness of pricing   15% 

 

The County reserves the right to waive any or all irregularities in the RFP process; to 

reject any or all proposals if it deems such to be in the best interest of the County and 

the general public; to cancel this RFP at any time for any reason without making an 

award if it deems such to be in the best interest of the County and the general public, 

or to make an award for a longer or shorter period than as indicated in Section 1. 

 

C. CONFLICT OF INTEREST 

The proposer certifies that to the best of its knowledge no employee of the County, nor any 

member thereof, nor any public agency or official affected by any agreement that results 

from this RFP, has any pecuniary interest in the business of the Proposer, and that no person 

associated with the Proposer has any interest that would conflict in any manner with the 

performance of the agreement. 

 

County Ordinance 9.05 (2) (1) applies: 

“No person(s) with a personal financial interest in the approval or denial of a contract being 

considered by a County department or with an agency funded and regulated by a County 

department, may make a campaign contribution to any County official who has approval 

authority over that contract during its consideration.  Contract consideration shall begin 

when a contract is submitted directly to a County department or to an agency until the 
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contract has reached final disposition, including adoption, county executive action, 

proceedings on veto (if necessary) or departmental approval.  This provision does not apply 

to those items covered by Section 9.15 unless an acceptance by an elected official would 

conflict with this section.” 

 

D. REGULATIONS 

The proposed services shall meet all current, pending and future regulatory requirements of 

all authorities having jurisdiction over its design, construction and operation, including the 

Federal, State and local laws and statutes including Milwaukee County or any other local 

municipality in which the service is located. 

 

The Proposer shall fully comply with all applicable laws, regulations, and building codes 

governing non-discrimination in public accommodations and commercial facilities, 

including without limitation, the requirements of the Americans with Disabilities Act and all 

regulations thereunder.  No contract shall be awarded to any person, firm, joint venture, or 

corporation that is in arrears or is in default to the County upon any debt or contract or that is 

a defaulter as surety or otherwise upon any obligation to the County. 
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ATTACHMENT A 

 
BUSINESS INFORMATION  

and  

EXPERIENCE QUESTIONNAIRE 

 

 

1. What is the full legal name of your company? 

 

 ___________________________________________________________________________________ 

 

2. What is the organizational structure of the company? 

 

  Corporation 

  Partnership 

  Joint Venture 

  Sole Proprietorship 

 

i. If a corporation, list the state of incorporation and the names of all persons or entities owning 

twenty-five percent (25%) or more of the proposer’s voting stock. 

 

________________________________________________________________________________ 

 

________________________________________________________________________________ 

 

________________________________________________________________________________ 

 

ii. If a partnership, list all partners. 

 

________________________________________________________________________________ 

 

________________________________________________________________________________ 

 

________________________________________________________________________________ 

 

iii. If a joint venture, list the percentage of ownership and management for each party. 

 

________________________________________________________________________________ 

 

________________________________________________________________________________ 

 

________________________________________________________________________________ 

 

iv. If a sole proprietorship, list all business names under which such individual has done 

business during the last five years. 

 

________________________________________________________________________________ 
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________________________________________________________________________________ 

 

________________________________________________________________________________ 

 

3. What is the business address and telephone number of the company?  

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

4. List the primary contact persons for this contract including phone numbers and email addresses.   

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

5. List a minimum of two bank references.  Provide contact names, titles, and phone numbers. 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

6. Proposer stability includes the financial strength as well as the stability of the company in terms 

of years in business, number of employees, local office, prior experience, and history of the 

company. 

 

i. State the number of years you have operated a food and beverage concession   __________ 

 

ii. Where is (was) the location of the F&B concession? _____________________________ 
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iii. What is (was) the name of the F&B concession? ________________________________ 

 

iv. State the number of years you have held either a Class B or liquor license _______ 

 

v. Provide the permit/license number and the City granting the permit / license _____________ 

 

vi. Number of employees at the location which will service this Agreement  ________ 

 

7. Proposer must provide the following applicable financial information as an attachment to the 

proposal response.  Failure to submit this information may result in immediate disqualification.  

A financial statement may be consolidated with that of a subsidiary or parent corporation as the 

case may be, but if consolidated with a parent corporation, the financial statement of the 

subsidiary shall be separately attested.  A personal financial statement of an officer of a 

corporation shall not satisfy this requirement. 

 

i. Public Corporations - Last annual report. 

 

ii. Private Corporations - CPA-prepared financial statements for the previous year. 

 

iii. Partnerships/Individuals - Completed IRS tax returns for the previous year. 

 

8. Has Proposer ever had any judgment or filing of bankruptcy or any other insolvency statute or 

any appointment of a receiver, trustee, or liquidator of all or substantially all of your company’s 

assets or any other partner or principal owner of your company?   

 

  Yes 

  No 

 

If yes, provide as a separate attachment, a description of all such judgments. 
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ATTACHMENT B 
 

FINANCIAL OFFER 

 

 

1. Financial Offer 

 

If selected, proposer shall pay the County the following for the term of the Agreement: 

 

 (a) Sale of food and beverages - Percentage of Gross Revenue* 

 

 

 

_________ %   of gross revenue  - Minimum 15% 

 

 

 

*“Gross Revenue” is defined as all sales of all food and beverage or other merchandise, less 

sales tax.  Deductions for client non-payments or bad-debt expenses are not allowed. 

 

 

OR 
 

 

 (b) To be suggested by Proposer. 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 

 

 ___________________________________________________________________________________ 
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ATTACHMENT C 

 

EXCEPTIONS 

 

  

If the Proposer takes exception or requires clarification on any points of the RFP before signing an 

agreement with the County, please list items on a separate sheet.  With each exception, please state 

your proposed wording.  All are subject to the discretion and approval of the County.  Therefore, 

should the Proposer and the County be unable to resolve any exceptions to the mutual satisfaction of 

both parties, the County reserves the right to reject the Proposer’s proposal from any further 

consideration. 

 

 1. If no exceptions are listed, the undersigned agrees to all terms and conditions contained in 

this entire document, including all appendices and drawings. 

 

If exceptions are listed, the undersigned agrees to all terms and conditions  

contained in this entire document, with those noted exceptions.   

 

2. Exceptions attached?   _____ Yes 

 

    _____ No 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

By: _______________________________________ Date: ____________ 

 Proposer 
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ATTACHMENT D  
 

LOCATION(S) 

AND 

SUGGESTED FOOD AND BEVERAGE ITEMS 

 

1. Location(s): ________________________________________________________________________ 

 

______________________________________________________________________________________ 

  

2. List below the top fifteen (15) products you envision selling at the Concession, including 

suggested retail price.  Please include size and weight of products in ounces. 

 

 

 Item Description     Suggested Price 

 

 

1.  _______________________________________________   $ _________ 

 

2.  _______________________________________________   $ _________ 

 

3.  _______________________________________________   $ _________ 

 

4.  _______________________________________________   $ _________ 

 

5.  _______________________________________________   $ _________ 

 

6.  _______________________________________________   $ _________ 

 

7.  _______________________________________________   $ _________ 

 

8.  _______________________________________________   $ _________ 

 

9.  _______________________________________________   $ _________ 

 

10.  _______________________________________________   $ _________ 

 

11.  _______________________________________________   $ _________ 

 

12.  _______________________________________________   $ _________ 

 

13.  _______________________________________________   $ _________ 

 

14.  _______________________________________________   $ _________ 

 

15.  _______________________________________________   $ _________ 
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Date:  January 4, 2012 

 

To:  Chairman Lee Holloway, Milwaukee County Board of Supervisors 

 

From:  Sue Black, Director, Department of Parks, Recreation and Culture 

 

Subject: Res. File No. 08-184 – Land Exchange Between Milwaukee County and the 

Milwaukee Metropolitan Sewerage District – Action Item 

 

 

POLICY 

The Department of Parks, Recreation and Culture (DPRC) is requesting approval to transfer to the 

Milwaukee Metropolitan Sewerage District (MMSD) approximately 2.00 acres of Milwaukee 

County owned Underwood Creek Parkway (UCP) and to grant to MMSD up to 0.50 acres of 

temporary or permanent easement interests in UCP so that MMSD may complete its Underwood 

Creek Restoration and Flood Management Watercourse Improvements Project and its Milwaukee 

County Grounds Floodwater Management Facility – Structures and Tunnel Project. 

 

BACKGROUND 

In 2008 the Milwaukee County Board of Supervisors (Board) adopted Res. File No. 08-184 

transferring 16.39 acres of Milwaukee County owned UCP and granting 0.73 acres of temporary or 

permanent easement interests in UCP to MMSD so that MMSD could construct its Underwood 

Creek Restoration and Flood Management Watercourse Improvements Project and complete and 

place on-line its Milwaukee County Grounds Floodwater Management Facility – Structures and 

Tunnel Project.  In exchange for the UCP land transfer and easement grants, MMSD approved 

transferring 75.14 acres of MMSD owned land in the City of Oak Creek to Milwaukee County for 

inclusion into DPRC’s Oak Creek Parkway corridor.  To date Milwaukee County has transferred 

11.324 acres of land and granted 0.16 acres in easement interests to MMSD, and MMSD has 

transferred to Milwaukee County all 75.14 acres of its property. 

 

To complete the projects referenced above, MMSD requires from Milwaukee County the transfer of 

an additional 2.00 (+/-) acres of UCP, which was not included in Res. File No. 08-184 because a 

field survey of the property had not been conducted.  Subsequent to the resolution’s passage, 

DPRC and MMSD determined, through a certified survey map, that approximately 18.39 acres of 

UCP needed to be transferred, not the original estimated 16.39.  Also, MMSD requires from 

Milwaukee County up to 0.50 acres of additional temporary or permanent easement interests in 

parcel 7PE (please see Exhibit A), which was not included in the original resolution because the 

area under consideration was not, at that time, considered to be in need of rehabilitation.  After 
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much evaluation and discussion, DPRC and MMSD have concluded that granting the 0.50 (+/-) 

acres in temporary or permanent easement interests to MMSD is in the best interest of Milwaukee 

County so that MMSD can also rehabilitate the subject area. 

 

DPRC has reviewed MMSD’s plans for their proposed improvements and finds them consistent 

with its present and future plans for UCP, with minimal impacts to the surrounding areas.  The 

projects are scheduled to be completed in 2013.  All areas disturbed by the construction, operation 

or maintenance of the subject areas will be restored to DPRC specifications at no cost to the 

County.   Appropriate County staff will review and approve all documents as required prior to 

execution. 

 

RECOMMENDATION 

The Parks Director respectfully recommends that DPRC, the Department of Administrative Services, 

Corporation Counsel and Risk Management staff be authorized to negotiate, prepare, review, 

approve, and record all documents and perform all actions required to implement the transfer of 

approximately 2.00 acres of Milwaukee County owned Underwood Creek Parkway and grant 

approximately 0.50 acres of temporary or permanent easement interests in the Underwood Creek 

Parkway to the Milwaukee Metropolitan Sewerage District for the construction, operation, 

rehabilitation and maintenance of MMSD’s proposed improvements in the subject areas, and to 

execute the required permits for work within the subject areas.  It is further recommended that the 

County Executive and County Clerk be authorized to execute the land transfers, easements and 

other required documents. 

 

 

Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC 

 

Recommended by:    Approved by: 

 

 

Laura Schloesser, Chief of Administration 

and External Affairs 

Sue Black, Parks Director 

 

 

Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 

 Terrence Cooley, Chief of Staff, County Board 

Supv. Gerry Broderick, Chairman, Parks, Energy & Environment Committee 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 

Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 

Linda Durham, Parks, Energy & Environment Committee Clerk 

Glenn Bultman, Research Analyst, County Board 
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File No. 12- 1 

(Journal, ) 2 

 3 

(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture, seeking 4 

approval to transfer approximately 2.00 acres of Underwood Creek Parkway and grant 5 

approximately 0.50 acres of temporary or permanent easement interests in the Underwood 6 

Creek Parkway to the Milwaukee Metropolitan Sewerage District to allow completion of its 7 

Underwood Creek Restoration and Flood Management Watercourse Improvements Project 8 

and Milwaukee County Grounds Floodwater Management Facility – Structures and Tunnel 9 

Project, by recommending adoption of the following: 10 

 11 

A RESOLUTION 12 

 13 

 WHEREAS, in March 2008 the Milwaukee County Board of Supervisors adopted 14 

Res. File No. 08-184 transferring 16.39 acres of Milwaukee County owned Underwood 15 

Creek Parkway (UCP) and granting 0.73 acres of temporary or permanent easement 16 

interests in UPC to the Milwaukee Metropolitan Sewerage District (MMSD) so that MMSD 17 

could construct its Underwood Creek Restoration and Flood Management Watercourse 18 

Improvements Project and Milwaukee County Grounds Floodwater Management Facility – 19 

Structures and Tunnel Project; and 20 

 21 

 WHEREAS, in exchange for the UCP land transfer and easement grants, MMSD 22 

approved transferring 75.14 acres of MMSD owned land in the City of Oak Creek to 23 

Milwaukee County for inclusion in the Department of Parks, Recreation and Culture’s 24 

(DPRC’s) Oak Creek Parkway corridor; and 25 

 26 

 WHEREAS, to date, Milwaukee County has transferred 11.324 acres of land and 27 

granted 0.16 acres in temporary and permanent easements to MMSD, and MMSD has 28 

transferred to Milwaukee County all 75.14 acres of its property; and 29 

 30 

 WHEREAS, to complete its projects MMSD requires from Milwaukee County the 31 

transfer of an additional 2.00 (+/-) acres of UCP and a grant of 0.50 (+/-) acres in 32 

temporary or permanent easements; and 33 

 34 

WHEREAS, the additional 2.00 (+/-) acres of  land to be transferred was not 35 

included in Res. File No. 08-184 because a field survey of the property had not been 36 

conducted and the 16.39 acre figure provided was an estimate of the amount of land 37 

needing to be transferred, not the actual amount; and 38 

 39 

WHEREAS, the additional 0.50 (+/-) acres of easement to be granted was not 40 

included in Res. File No. 08-184 because, at that time, this additional acreage was not 41 

believed to be in need of rehabilitation, which, after much review and discussion, DPRC 42 

and MMSD have concluded should be restored; and 43 

 44 
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WHEREAS, the proposed land transfer and easements will provide the rights needed 45 

for MMSD to complete its projects; and 46 

 47 

 WHEREAS, DPRC has reviewed MMSD’s plans for their proposed improvements 48 

and finds them consistent with its present and future plans for the Underwood Creek 49 

Parkway and continued operation of Hansen Golf Course; and 50 

 51 

 WHEREAS, the Parkway and all areas disturbed by the design, construction, 52 

operation or maintenance of MMSD’s improvements will be constructed and restored to 53 

DPRC specifications at no cost to the County; and 54 

 55 

WHEREAS, appropriate County staff will review and approve all documents as 56 

required prior to execution; and 57 

 58 

 WHEREAS, the Parks Director has recommended that the authority to prepare, 59 

review, approve, execute and record all documents as required to carry out the land 60 

transfer and requested easements be granted to DPRC, the Department of Administration 61 

Services, Corporation Counsel, Risk Management, County Clerk, Register of Deeds, and 62 

the County Executive; now, therefore, 63 

 64 

 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 65 

authorize the Parks Director, the Department of Administrative Services, Risk Management, 66 

Corporation Counsel and Register of Deeds to negotiate, prepare, review, approve, execute 67 

and record all documents, and perform all actions as required to implement the transfer of 68 

approximately 2.00 acres of Milwaukee County owned Underwood Creek Parkway and 69 

grant approximately 0.50 acres of temporary or permanent easements in the Underwood 70 

Creek Parkway to the Milwaukee Metropolitan Sewerage District for the construction, 71 

operation, rehabilitation and maintenance of MMSD’s proposed improvements in the 72 

subject areas; and 73 

 74 

 BE IT FURTHER RESOLVED that the County Executive and County Clerk are 75 

authorized to execute the easements and required documents. 76 

 77 

 78 

 79 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 4, 2012 Original Fiscal Note    
 

Substitute Fiscal Note   
 

SUBJECT: Res. File No. 08-184 – Land Exchange Between Milwaukee County and the 
Milwaukee Metropolitan Sewerage District.  
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1
  If annualized or 

subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A.  The Milwaukee Metropolitan Sewerage District is currently implementing its Underwood 
Creek Restoration and Flood Management Watercourse Improvements Project and its 
Milwaukee County Grounds Floodwater Management Facility - Structures and Tunnel Project in 
and around the Milwaukee County owned Underwood Creek Parkway.  To accomplish these 
projects, MMSD requires approximately 18.39 acres of Underwood Creek Parkway land in fee 
and approximately 1.23 acres in temporary and permanent easement interests in the property.  
Res. File No. 08-184 approved granting 16.39 acres in fee and 0.73 acres in easement.  MMSD 
is requesting the balance of the land interest transfer to finalize the projects.  DPRC has 
reviewed MMSD's plans for their proposed improvements and finds them consistent with its 
present and future plans for the Parkway, with minimal impacts to the surrounding area. 
Appropriate County staff will review and approve all documents as required prior to execution. 
 
B.  None. 
 
C.  No Impact. 
 
D.  None. 
 
Department/Prepared By  Paul Kuglitsch/DPRC  
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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103.28' ± 

100 ± 

70' ± 

40' ± 

Note: All dimensions shown in red are
approximate. Total Permanent/Temporary
Easement Area shall be limited <= 0.5 acre

30' ± 
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40' ± 
100 ± 

70' ± 103.28' ± 

30' ± 

Note: All dimensions shown in red are
approximate. Total Permanent/Temporary
Easement Area shall be limited <= 0.5 acre
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Date:  January 4, 2012 

 

To:  Chairman Lee Holloway, Milwaukee County Board of Supervisors 

 

From:  Sue Black, Director, Department of Parks, Recreation and Culture 

 

Subject: Village of Shorewood Request for a Sanitary Sewer Easement – Action Item 

 

 

POLICY  

The Department of Parks, Recreation and Culture (DPRC) respectfully requests authorization to 

grant to the Village of Shorewood (Village) a permanent easement so that the Village may construct, 

operate and maintain a sanitary sewer and related improvements in and across DPRC property in 

Estabrook Park. 

 

BACKGROUND 

At present, the Village owns and operates a sanitary sewer system located along Glendale Ave. east 

of Estabrook Park.  This existing sewer has four (4) locations where excess sanitary flows can 

overflow into an existing storm sewer pipe during storm events.  These connections allow for the 

sanitary sewer to overflow into the storm sewer system which discharges to the Milwaukee River in 

as little as a one inch (1.0”) rain event.  The Village is planning on relocating this existing sewer 

from Glendale Ave. to E. Kensington Blvd.  This new sanitary sewer will carry the sanitary sewer 

flows from this area directly to the existing Metropolitan Interceptor Sewer (MIS) running north-

south through Estabrook Park (see Exhibit A). A portion of the new sewer will be located in and 

across DPRC property in Estabrook Park  

 

The proposed sewer will utilize one (1) overflow rather than the current four (4), and the overflow 

will be mechanically controlled, measured and managed so that the threshold for overflow of the 

new facility will be three inches (3.0”) inches rather the one inch (1.0”), thereby reducing the 

frequency and magnitude of sanitary overflows.  Moreover, the impacts on the receiving water 

body, the Milwaukee River, are mitigated by the fact that the overflow occurs under extreme wet 

weather conditions and only after a considerable period of very high flows.  All bypasses will be 

electronically monitored and reported for maximum control over the proposed control relief point.  

The Village and DPRC are discussing the conditions and value of easement and will present to the 

Committee the agreed upon remuneration for the easement grant. 

 

DPRC has reviewed and approved the Village’s preliminary plans for these proposed 

improvements.  The final proposed storm sewer alignment was chosen to minimize the impact to 
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DPRC property.  The proposed easement will provide the land rights to install, operate and 

maintain the sewer at no cost to the County.  The Village and DPRC have met to ensure that the 

potential impacts to County parkland from the proposed improvements within the subject area are 

minimal.  The project is scheduled to be completed in 2012.  All areas disturbed by the 

construction, operation or maintenance of the subject areas will be restored to DPRC specifications 

at no cost to the County.   Appropriate County staff will review and approve all documents as 

required prior to execution. 

 

RECOMMENDATION 

The Parks Director respectfully recommends that DPRC, Department of Administrative Services, 

Corporation Counsel and Risk Management staff be authorized to negotiate, prepare, review, 

approve, execute and record all documents and perform all actions required to grant a permanent 

easement to the Village of Shorewood for the construction, operation and maintenance of the 

proposed sanitary sewer system.  It is further recommended that the County Executive and County 

Clerk be authorized to execute the easements and required documents. 

 

 

Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC 

 

Recommended by:    Approved by: 

 

 

Laura Schloesser, Chief of Administration 

and External Affairs 

 Sue Black, Parks Director 

 

Attachment: Exhibit A – Proposed Sanitary Sewers 

 

Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 

 Terrence Cooley, Chief of Staff, County Board 

Supv. Gerry Broderick, Chairman, Parks, Energy & Environment Committee 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 

Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 

Linda Durham, Parks, Energy & Environment Committee Clerk 

Glenn Bultman, Research Analyst, County Board 
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File No. 12- 1 

(Journal, ) 2 

 3 

 4 

(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture, seeking 5 

authorization to grant a permanent easement to the Village of Shorewood to allow for the 6 

construction, operation and maintenance of a sanitary sewer in and across certain portions 7 

of Estabrook Park, by recommending adoption of the following: 8 

 9 

A RESOLUTION 10 

 11 

WHEREAS, Shorewood owns and operates a sanitary sewer system located along 12 

Glendale Ave. east of Estabrook Park; and  13 

 14 

WHEREAS, this existing sewer has four (4) locations where excess sanitary flows can 15 

overflow into an existing storm sewer pipe which discharges to the Milwaukee River in as 16 

little as a one inch (1.0”) rain event ; and 17 

 18 

WHEREAS, Shorewood is planning on relocating this existing sewer from Glendale 19 

Ave. to E. Kensington Blvd and a portion will run in and across Estabrook Park; and 20 

 21 

WHEREAS, this new sanitary sewer will carry the sanitary sewer flows from this area 22 

directly to the existing Metropolitan Interceptor Sewer (MIS) running north-south through 23 

Estabrook Park; and 24 

 25 

 WHEREAS, the proposed sewer will utilize one (1) overflow rather than the current 26 

four (4), and the overflow will be monitored, mechanically controlled, measured and 27 

managed so that the threshold for overflow of the new facility will be three inches (3.0”) 28 

inches of rain rather the one inch (1.0”), thereby reducing the frequency and magnitude of 29 

sanitary overflows; and 30 

 31 

WHEREAS, the impacts on the receiving water body, the Milwaukee River, are 32 

mitigated by the fact that an overflow will only occur under extreme wet weather 33 

conditions and only after a considerable period of very high flows; and 34 

 35 

WHEREAS, to allow the sanitary sewer relocation and replacement, a short portion 36 

of sewer will be located partially in and across Estabrook Park; and 37 

 38 

WHEREAS, the Village has requested that Milwaukee County grant it a permanent 39 

easement over the afore mentioned easement area; and 40 

 41 

 WHEREAS, the final proposed storm sewer alignment was chosen to minimize the 42 

impact to DPRC property; and  43 

 44 
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WHEREAS, DPRC has reviewed and approved the Village’s preliminary plans for 45 

their proposed improvements; and 46 

 47 

WHEREAS, the Village and its contractors will perform all construction, operation, 48 

maintenance and site restoration for these improvements at no cost to the County; and 49 

 50 

WHEREAS, Appropriate County staff will review and approve all documents as 51 

required prior to execution; and 52 

 53 

 WHEREAS, the Parks Director has recommended that the authority to prepare, 54 

review, approve, execute and record all documents as required to execute the requested 55 

easement be granted to the Parks Department, the Department of Administrative Services, 56 

Corporation Counsel, Risk Management, County Clerk, Register of Deeds, and the County 57 

Executive; now, therefore, 58 

 59 

 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 60 

authorize the Parks Director, the Department of Administrative Services, Risk Management, 61 

Corporation Counsel and Register of Deeds to negotiate, prepare, review, approve, execute 62 

and record all documents, and perform all actions as required to grant, execute and 63 

implement the required permits and easements to the Village of Shorewood for the 64 

construction, operation and maintenance of a sanitary sewer in and across portions of 65 

Estabrook Park; and 66 

 67 

 BE IT FURTHER RESOLVED that the County Executive and County Clerk are 68 

authorized to execute the easement and required documents. 69 

 70 

 71 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 6, 2012 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Authorization to Grant to the Village of Shorewood a Permanent Easement in and 
Across a Portion of Estabrook Park so that the Village may Construct a New Sanitary Sewer.  
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1
  If annualized or 

subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A.  The Village of Shorewood has requested from Milwaukee County a permanent easement in 
and across certain portion of Estabrook Park so that the Village may relocate, construct, install, 
and maintain a new sanitary sewer system.  
 
B.  The Village of Shorewood and the Parks Department are currently discussing the value of the 
easement and will present to the Committee the agreed upon remuneration for the easement 
grant.   
 
C.  No Impact. 
 
D.  None. 
 
 
 
 
Department/Prepared By  Paul Kuglitsch/DPRC  
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Date:  January 4, 2012 

 

To:  Chairman Lee Holloway, Milwaukee County Board of Supervisors 

 

From:  Sue Black, Director, Department of Parks, Recreation and Culture 

 

Subject: Approval of the 2012 Milwaukee County Cultural, Artistic, and Musical 

Programming Advisory Council Allocation Recommendations – Action Item 

 

 

POLICY 

The Department of Parks, Recreation and Culture (DPRC) has received a formal request from the 

Milwaukee County Cultural, Artistic, and Musical Programming Advisory Council’s (CAMPAC) 

Administrator seeking County Board approval of the 2012 CAMPAC allocations.  

 

BACKGROUND 

Since 1986, the County has utilized the services of CAMPAC to allocate County arts funds to 

various local art agencies, individuals, and organizations.  The original agreement, as adopted 

under County Board Resolution No. 86-466 and 86-463, and as modified by County Board 

Resolution No. 87-732, has been extended on a year-to-year basis since 1986. 

 

The 2012 adopted County Budget provided $321,000 in funding for the CAMPAC initiative.  

Attached are the recommendations from CAMPAC, which outline the plan for distribution of the 

2012 funds.  The allocations were approved by CAMPAC at its December 14, 2011 board meeting. 

 

RECOMMENDATION 

The Parks Director respectfully recommends approval of the attached 2012 CAMPAC allocations. 

 

 

Prepared by: Paul Kuglitsch, Contract Services Officer/DPRC 

 

Recommended by:    Approved by: 

 

 

Laura Schloesser, Chief of Administration 

and External Affairs 

Sue Black, Parks Director 

 

Attachment – 2012 Milwaukee County Fund for the Arts Allocation Recommendations 
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Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 

 Terrence Cooley, Chief of Staff, County Board 

Supv. Gerry Broderick, Chairman, Parks, Energy & Environment Committee 

Supv. Jason Haas, Vice-Chair, Parks, Energy & Environment Committee 

Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 

Linda Durham, Parks, Energy & Environment Committee Clerk 

Glenn Bultman, Research Analyst, County Board 
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 1

File No. 12- 1 

(Journal, ) 2 

 3 

(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture, requesting 4 

authorization to prepare and execute the necessary contractual agreements in 2012 with 5 

various arts groups through the Milwaukee County Artistic, Cultural and Musical 6 

Programming Advisory Council, by recommending adoption of the following: 7 

 8 

A RESOLUTION 9 

 10 

 WHEREAS, the 2012 adopted budget provided Milwaukee County (County) funding 11 

for the arts and an administrator; and 12 

 13 

WHEREAS, adopted County Board Resolution No. 86-466 and 86-463 established 14 

guidelines and criteria for awarding County Arts funds; and 15 

 16 

WHEREAS, adopted County Board Resolution No. 87-732 approved policy 17 

guidelines and funding criteria for arts program funding; and 18 

 19 

WHEREAS, the various arts groups and organizations have appeared before the 20 

Cultural, Artistic and Musical Programming Advisory Council (CAMPAC) applying for arts 21 

funding and making comments relative to the arts program and the 2012 allocation level; 22 

and 23 

 24 

WHEREAS, CAMPAC has reviewed and evaluated applications and comments and 25 

has made recommendations for awarding contracts and grants through the County arts 26 

program; and  27 

 28 

WHEREAS, the recommended 2012 CAMPAC allocations were based on the format 29 

established in previous years with the consensus of the affected arts organizations; and 30 

 31 

WHEREAS, the Parks Director recommends approval of the 2012 CAMPAC 32 

allocations; now, therefore, 33 

 34 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 35 

authorizes the Parks Director to prepare the necessary contractual agreements with the 36 

various arts groups for funding for Community Cultural Events programs during 2012 37 

which provides free programming primarily for low-income minority, elderly, and disabled 38 

populations, and enter into 2012 contracts with the following agencies for the amounts 39 

listed: 40 

 41 

2012 COMMUNITY CULTURAL EVENTS PROGRAM ALLOCATIONS 42 

 43 

Agency         Award 44 
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African American Children’s Theater     $  4,109 45 

Latino Arts             5,672 46 

Milwaukee Public Theatre           6,840 47 

Walker’s Point Center for the Arts          5,379 48 

TOTAL         $22,000 49 

 50 

; and 51 

 52 

BE IT FURTHER RESOLVED, that Matching Grants funds are hereby authorized and 53 

awarded to the following arts groups which have been determined eligible under 54 

guidelines established and approved by the Milwaukee County Board of Supervisors, in the 55 

amounts identified below, including approved 2011 reallocations (see Memo attachment): 56 

 57 

2012 ALLOCATION 58 

  59 

Established Organizations       Award 60 

African American Children’s Theater     $    3,675.23 61 

Bel Canto Chorus              5,697.19 62 

Civic Music Association             3,603.43 63 

Concord Chamber Orchestra            2,641.64 64 

Dancecircus               1,794.06 65 

Danceworks               8,350.07 66 

Early Music Now              4,342.64 67 

Festival City Symphony             4,712.31 68 

First Stage             16,338.21 69 

Florentine Opera            11,033.14 70 

Frankly Music               3,038.77 71 

In Tandem               4,740.66 72 

Latino Arts               5,073.54 73 

Master Singers of Milwaukee            2,221.94 74 

Midwest Vocal Express             3,208.83 75 

Milwaukee Ballet            19,846.43 76 

Milwaukee Chamber Theater            7,679.13 77 

Milwaukee Children’s Choir            5,026.79 78 

Milwaukee Choral Artists             1,802.97 79 

Milwaukee Public Theatre             6,117.78 80 

Milwaukee Repertory Theater          31,441.91 81 

Milwaukee Symphony Orchestra          60,778.55 82 

Milwaukee Youth Symphony Orchestra           9,082.64 83 

Next Act Theatre              6,853.32 84 

Organic Arts               1,950.51 85 

Present Music               5,657.29 86 

Renaissance Theaterworks             3,746.06 87 

Ruach                5,918.49 88 
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Skylight Opera Theatre           12,203.66 89 

Soulstice               1,558.27 90 

Theatre Gigante              2,831.52 91 

Walkers Point Center for the Arts            4,810.87 92 

Wild Space Dance Company            4,393.09 93 

Wisconsin Conservatory           10,807.06 94 

Woodland Pattern              5,437.91 95 

TOTAL         $288,415.91 96 

 97 

; and 98 

 99 

BE IT FURTHER RESOLVED, that an amount of $13,000 is authorized for CAMPAC 100 

administration in 2012. 101 

 102 

 103 

 104 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: January 4, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: 2012 CAMPAC Allocation Recommendations 
 
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget 

Expenditure 321,000       

Revenue             

Net Cost 321,000       

Capital Improvement 
Budget 

Expenditure             

Revenue             

Net Cost             
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
In the 2012 Parks Department budget, $321,000 was allocated for Milwaukee County Cultural, 
Artistic and Musical Programming Advisory Committee (CAMPAC).  The Advisory Committee has 
made recommendations to allocate these funds to various artists, individuals and organizations 
as set out below.  The totals include $2,415.91 of approved reallocations from CAMPAC’s 2011 
budget. 
 
Matching Grant Organizations 

Established Organizations 2012 Award 

African American Children’s Theatre 3,675.23 
Bel Canto Chorus 5,697.19 
Civic Music Association 3,603.43 
Concord Chamber Orchestra 2,641.64 
Dancecircus 1,794.06 
Danceworks 8,350.07 
Early Music Now 4,342.64 
Festival City Symphony 4,712.31 
First Stage 16,338.21 
Florentine Opera 11,033.14 
Frankly Music 3,038.77 
In Tandem 4,740.66 
Latino Arts 5,073.54 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Master Singers of Milwaukee 2,221.94 
Midwest Vocal Express 3,208.83 
Milwaukee Ballet 19,846.43 
Milwaukee Chamber Theater 7,679.13 
Milwaukee Children’s Choir 5,026.79 
Milwaukee Choral Artists 1,802.97 
Milwaukee Public Theatre 6,117.78 
Milwaukee Repertory Theater 31,441.91 
Milwaukee Symphony Orchestra 60,778.55 
Milw. Youth Symphony Orchestra 9,082.64 
Next Act Theatre 6,853.32 
Organic Arts 1,950.51 
Present Music 5,657.29 
Renaissance Theaterworks  3,746.06 
Ruach 5,918.49 
Skylight Opera Theatre 12,203.66 
Soulstice Theatre Company 1,558.27 
Theatre Gigante 2,831.52 
Walker’s Point Center for the Arts 4,810.87 
Wild Space Dance Company 4,393.09 
Wisconsin Conservatory 10,807.06 
Woodland Pattern 5,437.91 

Total 288,415.91 
 
COMMUNITY CULTURAL EVENTS RECOMMENDATION: 
 

Established Organizations 2012 Award 

African American Children’s Theater 4,109 
Latino Arts 5,672 
Milwaukee Public Theatre 6,840 
Walker’s Point Center for the Arts 5,379 

Total 22,000 
 
OTHER CAMPAC ALLOCATIONS: 
 

ADMINISTRATION 
CAMPAC is recommending an allocation of $13,000.  CAMPAC administration in 2012 will 
consist of CAMPAC meeting planning and follow-up; management of the application process for 
Matching Grants and Community Cultural Events; and conducting of research projects for 
CAMPAC’s advisory council and arts groups. 
 
RECOMMENDATION:  $13,000 
 
Department/Prepared By  DPRC / Paul Kuglitsch, Contract Services Officer 
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  
 
______________________ 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

Parks - January 24, 2012 - Page 72



1 

2012 MILWAUKEE COUNTY FUND FOR THE ARTS 
ALLOCATION RECOMMENDATIONS 

 
AVAILABLE FUNDS 
 2012 Milwaukee County Allocation   $321,000 

 

  TOTAL 2012 AVAILABLE FUNDING:  $321,000 
 

Below are the recommendations for allocations to the CAMPAC programs supported by the Milwaukee 

County Fund for the Arts, including Matching Grants and Community Cultural Events and CAMPAC 

administration.  The totals in each category reflect County Budget figures approved by the County Board 

of Supervisors as part of the 2012 County Budget process.  According to those allocations the following 

recommendations have been provided: 

 

MATCHING GRANT PROGRAM ALLOCATIONS 
Of the 38 applications received for Matching Grants funding, 36 were returning, established 

organizations, and 2 were new organizations.  All but three (3) of the 38 were approved/recommended 

for funding.  Of the 2 new applicants, Soulstice Theatre Company met the eligibility criteria, and WMSE 

did not.  Of the returning applicants, Ko-Thi and Boulevard Ensemble had incomplete applications and 

were not recommended for funding. 

 

For 2012, CAMPAC is recommending 35 organizations for funding under the Matching Grant program 

according to the chart below.  The recommended Matching Grant allocations follow the principle of the 

sliding scale formula originally established by CAMPAC and approved by the Milwaukee County Board 

of Supervisors. 

 

Additionally, CAMPAC voted to reallocate $2,415.91 of its 2011 budget to the Matching Grants Program.  

This represents less than 5% of the total CAMPAC budget, which the council was given authority by the 

County Board to reallocate without separate County Board approval. 

 

RECOMMENDATION: 
 

Established Organizations 
2012 

Award 

2012 
Approved 

Supplement Total 

AFRICAN AMERICAN CHILDREN'S 

THEATRE 3,644  30.79 3,675.23 

BEL CANTO CHORUS 5,649  47.72 5,697.19 

CIVIC MUSIC ASSOCIATION 3,573  30.18 3,603.43 

CONCORD CHAMBER ORCHESTRA 2,620  22.13 2,641.64 

DANCECIRCUS 1,779  15.03 1,794.06 

DANCEWORKS 8,280  69.94 8,350.07 

EARLY MUSIC NOW 4,306  36.38 4,342.64 

FESTIVAL CITY SYMPHONY 4,673  39.47 4,712.31 

FIRST STAGE 16,201  136.86 16,338.21 

FLORENTINE OPERA 10,941  92.42 11,033.14 

FRANKLY MUSIC 3,013  25.45 3,038.77 

IN TANDEM 4,701  39.71 4,740.66 

LATINO ARTS 5,031  42.50 5,073.54 

MASTER SINGERS OF MILWAUKEE 2,203  18.61 2,221.94 

MIDWEST VOCAL EXPRESS 3,182  26.88 3,208.83 
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Established Organizations 
2012 

Award 

2012 
Approved 

Supplement Total 

MILWAUKEE BALLET 19,680  166.24 19,846.43 

MILWAUKEE CHAMBER THEATER 7,615  64.32 7,679.13 

MILWAUKEE CHILDREN'S CHOIR 4,985  42.11 5,026.79 

MILWAUKEE CHORAL ARTISTS 1,788  15.10 1,802.97 

MILWAUKEE PUBLIC THEATRE 6,067  51.25 6,117.78 

MILWAUKEE REPERTORY THEATER 31,179  263.37 31,441.91 

MILWAUKEE SYMPHONY ORCHESTRA 60,269  509.11 60,778.55 

MILWAUKEE YOUTH SYMPH. ORCHESTRA 9,007  76.08 9,082.64 

NEXT ACT THEATRE 6,796  57.41 6,853.32 

ORGANIC ARTS 1,934  16.34 1,950.51 

PRESENT MUSIC 5,610  47.39 5,657.29 

RENAISSANCE THEATERWORKS 3,715  31.38 3,746.06 

RUACH 5,869  49.58 5,918.49 

SKYLIGHT OPERA THEATRE  12,101  102.22 12,203.66 

*SOULSTICE THEATRE COMPANY 1,545  13.05 1,558.27 

THEATRE GIGANTE 2,808  23.72 2,831.52 

WALKER'S POINT CENTER FOR THE ARTS 4,771  40.30 4,810.87 

WILD SPACE DANCE COMPANY 4,356  36.80 4,393.09 

WISCONSIN CONSERVATORY 10,717  90.53 10,807.06 

WOODLAND PATTERN 5,392  45.55 5,437.91 

TOTAL 286,000 2,415.91 288,415.91 
 

COMMUNITY CULTURAL EVENTS 
 

We received five (5) applications for Community Cultural Events (CCE) funding, all of which were from 

organizations that received CCE funding previously.  Ko-Thi, which had an incomplete application, was 

not recommended for funding.  The four (4) funded organizations that were recommended are listed in 

the chart below.  The charted groups utilize the same formula used for 2012 Matching Grants. 

 

RECOMMENDATION: 
 

Established Organizations 2012 Award 

AFRICAN AMERICAN CHILDREN'S THEATER 4,109 

LATINO ARTS 5,672 

MILWAUKEE PUBLIC THEATRE 6,840 

WALKER'S POINT CENTER FOR THE ARTS 5,379 

TOTAL 22,000 
 

ADMINISTRATION 
CAMPAC is recommending an allocation of $13,000 for administration.  CAMPAC administration in 

2012 will consist of CAMPAC meeting planning and follow-up; management of the application process 

for Matching Grants and Community Cultural Events; and conducting of research projects for CAMPAC’s 

advisory council and arts groups. 

 

RECOMMENDATION:  $13,000 
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Date: December 1, 2011 
 
To:  Chairman L. Holloway 
 Supervisor J. Thomas 
 Supervisor G. Broderick 
  
CC: Jay Williams 
 
Subject: Report from the Milwaukee Public Museum  

Fiscal 2011 Yearend Financial Update  
  
Summary 
The continuing purpose of the museum is to educate, explore, discover and preserve the world and its 
people.  MPM’s mission, across time and cultures, is to be a world class museum that focuses on the 
intersections between people and the environment. 
 
The museum attendance along with the theater and planetarium hosted nearly 600,000 guests during the 
year, half of which were children and school groups.  Over 80,000 Milwaukee County residents took 
advantage of “Free Mondays” at the museum.  Fiscal 2011 was highlighted by the hosting of two 
traveling exhibits, “Frogs!, A Chorus of Colors” and “Mummies of the World.”  Frogs opened to the 
public on October 1st and closed at the end of January.  Mummies opened December 17th and closed at 
the end of May.  These two exhibits raised MPM’s visibility to the community and helped buoy 
attendance during this difficult economic period.   Overall, museum attendance was up 3% versus prior 
year at 465,000 while the theater attendance declined 14% to 135,000.  A plan to revitalize the theater 
operation is under development.   
 
Despite the slow economy, annual campaign fundraising finished ahead of both the plan and 5.3% over 
the prior year at $3.65 million.  MPM’s two major fundraising events, the MPM Gala in the fall and 
Food & Froth in February, were both successful and exceeded the planned goals. 
 
MPM introduced new branding for the museum during the year including a new logo (shown above) and 
tag line, “What Will You Find.”  One of the things you will find is a new “Green Roof” on the museum.  
A MMSD funded project has now been completed with over 6,000 sq. ft. of plants on the west wing of 
the building.  This should improve the life of the roof as well as reduce storm run-off effects.  MPM will 
also be conducting education programming related to the green roof project. 
 
Financial Results (Audited) 
Attached are audited financial statements for the fiscal 2011 year.  As was reported in the prior quarters, 
the Museum settlement and refinance of its debt yielded a substantial non-operating gain included in the 
results.  Operating revenues were $12.9 million, 7.7% below plan and 19.3% below prior year.  
Comparison with the prior year is impacted in accounting differences associated with the traveling 
exhibits.  In the prior year, Dead Sea Scrolls was an MPM production and consequently all revenues and 
expenses were recorded at a gross level.  In fiscal 2011, the exhibits were shared arrangements with the 
exhibitors and consequently recorded at net values to MPM.   
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Milwaukee Public Museum 
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While attendance levels were above prior year for the museum overall, the planned levels were more 
aggressive.  Traveling exhibit attendance reached over 216,000 but was down a third from plan.  This 
impacted related revenues for theater, retail, and food service.  Including the refinancing gain, 
investment gains and other changes to the restricted funds, MPM is showing a net $10.9 million positive 
change in Net Assets for the year. 
 
The balance sheet shows increases to Endowment assets and pledge commitments.  Liabilities to Net 
Assets ratio has improved from 12:1 a year ago to only 1.2:1 at fiscal yearend.  Total Net Assets are now 
$12.7 million, $5.1 million of which are positive Unrestricted Net Assets.  The dramatic improvement 
compares to just 4 years ago when the museum’s Total Net Assets were negative ($8.9) million with 
($13.9) million in Unrestricted Net Assets. 
 
Looking Forward  
We continue to work on our infrastructure and permanent exhibits to improve the museum-going 
experience for our visitors.  County supported projects for renovation of our electrical and HVAC 
systems are ongoing.  The delivery entrance and parking area behind the museum has been resurfaced 
and completed in August.  Other infrastructure improvements are being addressed through private 
funding sources.  The museum announced it had negotiated an option to purchase the former Discovery 
World building for $1.0 million and that private fundraising effort is underway. 
 
“Cleopatra, The Search for the Last Queen of Egypt” opened to the public on October 14th and will run 
through April 2012. 
 
Please contact me if you have any questions or concerns with the enclosed materials. 
 
Sincerely, 
 
Michael A. BernatzMichael A. BernatzMichael A. BernatzMichael A. Bernatz    
 
Michael A. Bernatz 
Chief Financial Officer 
Milwaukee Public Museum 
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MPM Consolidated Statement of Financial Position as of   8/31/11
Consolidated Consolidated

8/31/11  8/31/10 Change

Assets:
  Cash and cash equivalents 2,294,846 2,896,538 (601,692)
  Investments 289,934 268,451 21,483
  Accounts Receivable 59,918 60,603 (685)
  Contributions Receivable -Current 999,612 739,615 259,997
  Due From Other Entities 0 0 0
  Inventories 29,043 28,643 400
  Prepaid Expenses 387,031 187,655 199,376
    Total Current Assets 4,060,384 4,181,505 (121,121)

Other Assets:
  Cash and investments held for endowment 6,936,255 6,129,463 806,792
  Contributions Receivable  - Long Term 946,907 720,054 226,853
  Other Long Term Assets 0 152,110 (152,110)
    Total Other Assets 7,883,162 7,001,627 881,535

Property & Equipment:
  Gross Property & Equipment 29,731,160 29,554,717 176,443
    Less-Accumulated depreciation (13,742,303) (12,426,492) (1,315,811)
      Net Property & Equipment 15,988,857 17,128,225 (1,139,368)

Total Assets 27,932,403 28,311,357 (378,954)

Liabilities and Net Assets:
  Accounts Payable 503,919 448,017 55,902
  Accrued Payroll & Benefits 670,803 657,112 13,691
  Deferred Revenue 1,093,213 996,779 96,434
  Interest Payable 18,867 55,291 (36,424)
  Accrued Postretirement Benefits - Current 102,548 111,685 (9,137)
  Notes  Payable - Current 262,000 124,074 137,926
  Capital Leases - Current 0 13,406 (13,406)
    Total Current Liabilities 2,651,350 2,406,364 244,987

  Capital Leases 0 0 0
  Accrued Postretirement Benefits 7,726,326 7,914,911 (188,585)
  Due to Other Entities 0 0 0
  Notes Payable 4,607,000 16,217,794 (11,610,794)
  Swap Liability 273,014 0 273,014

Total Liabilities 15,257,690 26,539,069 (11,281,378)

Net Assets:
  Unrestricted 5,108,892 (4,571,357) 9,680,249
  Temporarily Restricted 3,746,596 2,639,352 1,107,244
  Permanently Restricted 3,819,225 3,704,293 114,932

Total Net Assets 12,674,713 1,772,288 10,902,425

Total Liabilities and Net Assets 27,932,403 28,311,357 (378,953) 
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By Supervisors Jursik and Mayo 1 
 2 
 3 

A RESOLUTION 4 
 5 

directing the War Memorial Center Board of Trustees along with the boards of the 6 
Marcus Center for the Performing Arts, Villa Terrace Decorative Arts Museum, Charles 7 

Allis Art Museum and Milwaukee Art Museum to make recommendations to resolve 8 
concerns raised in a recent audit 9 

 10 
WHEREAS, the Milwaukee County War Memorial, Inc., mission is to “honor the 11 

dead by serving the living” through the principles of arts and peace; and 12 
 13 

WHEREAS, the County Board of Supervisors (“County Board”) directed that an 14 
audit be conducted to review the facility and parking of the War Memorial Center along 15 
with the governing structure of the War Memorial Center Board of Trustees and related 16 
boards; and 17 
 18 

WHEREAS, the Audit entitled “New Strategies are Needed to Revitalize the War 19 
Memorial Center and Fulfill its Dual Mission to Honor Veterans and Promote the Arts”  20 
was released in September 2011 and made certain recommendations relating to both 21 
the facilities of the separate institutions and the operations of the respective boards; and 22 

 23 
WHEREAS, the County Board supports the recommendations contained in the 24 

Audit, but wants input from the affected boards that represent these institutions prior to 25 
taking further action; and  26 
 27 

WHEREAS, the County Board, desires to have the War Memorial Center Board 28 
of Trustees along with the boards of the Marcus Center for the Performing Arts, Villa 29 
Terrace Decorative Arts Museum, Charles Allis Art Museum and Milwaukee Art 30 
Museum review the Audit, respond with their own viewpoints and have an opportunity to 31 
offer suggestions to address the Audit recommendations prior to the County Board 32 
making decisions related to these issues; now, therefore, 33 
 34 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 35 
directs that the separate boards identified herein review the War Memorial Audit and 36 
make recommendations for resolving the concerns addressed in the Audit specifically 37 
responding to the following general areas: Governance; Facilities including 38 
maintenance; and Financial Support as specifically set out in the Audit document; and 39 
 40 

BE IT FURTHER RESOLVED, that each board specifically respond to each 41 
recommendation of the Audit that is specific to the governance, mission, facility and 42 
financial support of their respective institution and further show how boards might 43 
attain independence to become self-supporting; each board shall prepare a responsive 44 
report with recommendations by May 2012 and submit said reports to the County Board 45 
Finance and Audit and Parks, Energy and Environment Committees; and 46 
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BE IT FURTHER RESOLVED, that the County Board urges the respective 47 
boards to work creatively and interact with the other governing boards to find 48 
appropriate solutions to the Audit concerns with the goal of working collaboratively 49 
toward the best interest of each board and the financial health of their respective 50 
missions while resolving the concerns expressed in the Audit; and 51 
 52 

BE IT FURTHER RESOLVED, that the County Board will defer further action 53 
pending the review and recommendations of each governing board so that the County 54 
Board may take final actions in an inclusive manner, no earlier than May 2012, with 55 
formal Board Resolutions, as needed, to resolve the issues addressed in the audit. 56 
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