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The Milwaukee County Veterans’ Treatment Initiative (VTI) began in late 2009 as a collaborative 
effort between the State Public Defender, the Milwaukee County District Attorney, VA and other 
veterans organizations such as the Center for Veterans Issues (CVI) and Dryhootch LLC. It consisted of an 
ad hoc framework facilitating early identification of low risk, justice involved veterans and mandatory 
treatment.  Successful completion was rewarded with a favorable case disposition or dismissal.  Later, 
the program gained additional team members who could provide more intensive services and a judge 
who could give direct oversight.  Finally in 2012, a grant from the National Drug Court Institute allowed 
the team to train for and plan the current VTI. 
 

Given the influences of substance abuse, violence and mental illness, veterans often find 
themselves in the criminal justice system at disturbing rates.  While only 7% of the US population has 
ever served in the military and less than 1% has served over the last 10 years, nearly 10% of all persons 
incarcerated were veterans.i  Nor are things different in our community.  53,000 veterans, over 5% of its 
population, live in Milwaukee County.  ii  While no data exists tracking the number of Milwaukee’s  
justice involved veterans, over the last 3 years nearly 2,200 persons booked into the County Jail  
reported  military service.  iii 

  Justice involved veterans present a dilemma for our system: how to hold veterans accountable 
for criminal conduct while at the same time recognizing that the effects of military service may be at its 
core.  A nation that collectively asks veterans to put themselves in harm’s way cannot in good 
conscience ignore the consequences.  Fortunately, help has emerged in the form of veterans’ treatment 
courts.  These evidence based programs are based on the research validated drug treatment court 
model which relies on treatment, court monitoring and an established system of sanctions and 
incentives to reward participants for success and hold them accountable for setbacks.  Contrary to the 
typical adversarial approach, the parties and judge work collaboratively with treatment providers and 
case managers to address participant’s diverse needs.iv  While veterans’ courts are a relative newcomer, 
having originated in 2008, their numbers have quickly grown to over 100 programs nationwide with 
another 100 planned.  v  Wisconsin alone has 11 programs spanning 28 counties.  vi 
 
  Currently, the VTI involves a number of different tracks designed for veterans with varying levels 
of risk and needs. It is included within Milwaukee County’s larger early intervention system which 
assesses all non‐violent offenders, and when appropriate, swiftly links them with services and programs 
to reduce recidivism and enhance public safety.  Veterans who are booked into the jail and charged with 
a crime are evaluated by JusticePoint Inc., a pretrial monitoring agency.  JusticePoint identifies needs 
and determines military service which is provided to the courts at the very first appearance. VA eligibility 
and access to services is determined early on and relayed to defense counsel by the Public Defender.  
Treatment referrals are made to VA, or if ineligible, to Milwaukee County Behavioral Health through CVI.  
Dryhootch provides a team of veteran mentors who give critical guidance and encouragement outside 
of the courtroom.  A Milwaukee Police liaison addresses warrants for non‐compliance or other police 
contact and also monitors compliance when court is not in session.  Lower risk veterans follow a similar 
track as discussed earlier.  Higher risk veterans with entrenched addiction or mental health needs 
participate in the veterans’ track of the Milwaukee County Drug Treatment Court; a program of 12‐18 
months duration, more frequent court appearances and intensive monitoring by JusticePoint.  Veterans 
convicted of misdemeanor drunk driving participate in the VTI while on probation with the State Division 
of Community Corrections. Successful completion allows the veterans to serve less jail time and 
terminate probation early. Finally, program efficacy is determined by UW‐Milwaukee.  While each 
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member has a critical role, the key to the VTI’s success is their collaborative approach, their interaction 
with the veteran and their strong desire to help our community’s heroes. 
 

                                                            
i (2007). National Prisoners Statistics Program. Bureau of Justice Statistics. 
 
iiNational Center for Veterans Analysis and Statistics. (2013, February 8). Retrieved February 9, 2013, from United 
States Department of Veterans Affairs: http://www.va.gov/vetdata/ 
 
iii Data provided by Milwaukee County Sheriff’s Department. 
 
iv  Justice for Vets. The Ten Key Components of Veterans Treatment Court. The National Clearinghouse for Veterans 
Treatment Courts at the National Association of Drug Court Professionals. 
 
v National Drug Court Institute. (n.d.). The HIstory. Retrieved January 31, 2012, from Justice for Vets: 
http://www.justiceforvets.org/vtc‐history 
 
vi For Veterans. (2013, January 7). Retrieved January 31, 2013, from Wisconsin Court System: 
http://www.wicourts.gov/services/veteran/index.htm 
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(Journal, ) 
 

(ITEM *)  A resolution to authorize the attached Five Year Capital Improvements 
Program for the Department of Child Support Services to be recommended to 
the Capital Improvement Committee (CIC): 
 

A RESOLUTION 
 

WHEREAS, the 2013 Adopted Capital Improvements Budget includes the 
creation of a Capital Improvements Committee (CIC); and 

 
WHEREAS, ordinance 36.04 was also approved in 2013, which codified 

the creation, composition, duties, reports, and staffing of the CIC; and 
 
WHEREAS, the purpose of the CIC is to develop a Five Year Program for 

the entire County and establish criteria on how each capital project will be 
evaluated; and 

 
WHEREAS, the ordinance also requires Departments to submit Five Year 

Programs to their respective standing committees, which will then forward their 
recommendations to the CIC; and 

 
WHEREAS, The Department of Child Support Services has evaluated its 

anticipated maintenance and facility needs; and 
 
WHEREAS, the attached Five Year Program includes the department’s 

outstanding capital needs, listed in priority order; now, therefore, 
 
BE IT RESOLVED, the attached Five Year Program (Exhibit A) is 

recommended to the CIC. 
 
 
 
 

Judiciary - March 7, 2013 - Page 13



Attachment A 

Department of Child Support Enforcement
2014

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing

Project Description/Annual 
Operating Impact

1  
Security System (includes 8 
cameras) $16,000 $0 $16,000

Current system is not digital and will 
not work with new computers

2   Laptops $2,000 $0 $2,000
Used by staff for community 
outreach (replace laptops per year

3   Printers $6,000 $0 $6,000 Replace 3 printers per year 

4   Copy machine (purchase) $9,000 $0 $9,000 Replace 1 copy machine per year

Total $33,000 $0 $33,000

Department of Child Support Enforcement
2015

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing

Project Description/Annual 
Operating Impact

1   Apropos (Call Center) $500,000 $0 $500,000

County will be upgrading the phone 
system we are assuming that the 
current system will not be compatible 
with the new system

2   Printers $6,000 $0 $6,000 Replace 3 printers per year 
3   Copy machine (purchase) $9,000 $0 $9,000 Replace 1 copy machines per year 

Total $515,000 $0 $515,000

Department of Child Support Enforcement
2016

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing

Project Description/Annual 
Operating Impact

1 Laptops $2,000 $0 $2,000
Used by staff for community 
outreach (replace laptops per year

2 Printers $6,000 $0 $6,000 Replace 3 printers per year 
3   Copy machine (purchase) $9,000 $0 $9,000 Replace 1 copy machines per year 

Total $17,000 $0 $17,000  

Department of Child Support Enforcement
2017

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing

Project Description/Annual 
Operating Impact

1 Laptops $2,000 $0 $2,000
Used by staff for community 
outreach (replace laptops per year

2   20% Computer Replacement $33,600 $0 $33,600

Replace 20% of the computers per year 
we assuming that the departments will 
be responsible for replacing the 
equipment after the 2014 County 
purchase 

3   Printers $6,000 $0 $6,000 Replace 3 printers per year 
4   Copy machine (purchase) $9,000 $0 $9,000 Replace 1 copy machines per year 

Total $50,600 $0 $50,600  
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Department of Child Support Enforcement
2018

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing

Project Description/Annual 
Operating Impact

1 Laptops $2,000 $0 $2,000
Used by staff for community 
outreach (replace laptops per year

2   20% Computer Replacement $33,600 $0 $33,600

Replace 20% of the computers per year 
we assuming that the departments will 
be responsible for replacing the 
equipment after the 2014 County 
purchase 

3   Printers $6,000 $0 $6,000 Replace 1 copy machines per year 
4   Copy machine (purchase) $9,000 $0 $9,000

Total $50,600 $0 $50,600  

Judiciary - March 7, 2013 - Page 15



Judiciary - March 7, 2013 - Page 16



Judiciary - March 7, 2013 - Page 17



Judiciary - March 7, 2013 - Page 18



Judiciary - March 7, 2013 - Page 19

janellejensen
Typewritten Text
5



Judiciary - March 7, 2013 - Page 20



 

1 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 

File No. ________________ 
 (Journal, __________________, 2013)  

  
(ITEM ______)   From the Director, Department of Child Support Services, requesting 
authorization to execute agreements with the Oneida Tribe and Wisconsin’s 
Department of Children and Families to provide assistance in the transfer of 
appropriate child support cases from Milwaukee County Circuit Court to the 
Oneida Tribal Court, by recommending the adoption of the following: 
 

A RESOLUTION 
 

WHEREAS, Milwaukee County and the Wisconsin Department of Children 
and Families have entered into a contract for the implementation and 
administration of the Child and Spousal Support, Establishment of Paternity and 
Medical Support Liability Programs under Wis. Stat. § 49.22 ; and 

 
WHEREAS, this contract requires the Department of Child Support Services 

to follow state policy in regard to all aspects of its child support services; and 
 

WHEREAS, state policy requires child support agencies to cooperate with 
and assist in the transfer of child support cases to tribes when appropriate under 
Wis. Stat. §801.54; and  

 
WHEREAS, the Director, Child Support Services, has requested 

authorization to enter into agreements with the Oneida Tribe and Wisconsin’s 
Department of Children and Families to provide these services; and 

 
WHEREAS, the term of the contract shall be from March 1, 2013, through 

December 31, 2014, or whenever the case transfer project is completed, 
whichever occurs first; and, 

 
WHEREAS, the Oneida Tribe will reimburse the Department for 

expenditures under this project up to $15,000.00; now, therefore, 
 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does 
hereby authorize the Director of Child Support Services, or his designee, to enter 
into and execute agreements with the Oneida Tribe and Wisconsin’s 
Department of Children and Families to provide assistance in the transfer of 
appropriate child support cases under Wis. Stat. §801.54 from Milwaukee County 
Circuit Court to the Oneida Tribal Court; and 

 
BE IT FURTHER RESOLVED, that the Department of Administrative Services is 

authorized to implement a fund transfer to increase revenue and expenditure 
authority for Child Support Services in the amount of $7,500.00 per year for each 
year 2013 and 2014.  
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From the Committee on Judiciary, Safety and General Services, reporting 
on: 
 
          File No. _____ 
                             (Journal,_____ 
2013) 
 

From the Director, Department of Child Support Services, requesting 
authorization to execute Children First program contracts with United 
Migrant Opportunity Services, Inc (UMOS), Center for Veterans Issues (CVI) 
and My Father’s House (MFH) for a period of January 1, 2013 through 
December 31, 2013, by recommending adoption of the following: 

 
A RESOLUTION 

 
WHEREAS, Milwaukee County through the State of Wisconsin has 

Children First funding to assist participants in achieving self-sufficiency 
under Wis. Stat. §§767.55 and 49.36; and 
 

WHEREAS, each Children First contractor site facilitates case referrals 
and Children First activities, including, but not limited to employability 
plans; and 
 

WHEREAS, the contracts provide that contractors assist the County 
in collection of child support obligations with services provided to support 
payers; and 
 

WHEREAS, the contractors will be entitled to payment of $400.00 per 
participant enrolled in the Children First Program in a 12 month period; 
and 

 
WHEREAS, the term of the contract shall be from January 1, 2013 

through December 31, 2013; and 
 

WHEREAS, the contracting agencies include United Migrant 
Opportunities Services, Inc. (UMOS), Center for Veterans Issues (CVI) and 
My Father’s House (MFH); now, therefore, 
 

BE IT RESOLVED, that the Committee on Judiciary, Safety and 
General Services hereby authorizes the Director, Child Support Services, to 
enter into contracts United Migrant Opportunity Services, Inc. (UMOS), 
Center for Veterans Issues (CVI) and My Father’s House (MFH) to provide 
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Children First case management and program activities to payers ordered 
into the program.   
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From the Committee on Judiciary, Safety and General Services, reporting 
on: 
 
          File No. _____ 
                             (Journal,_____ 
2013) 
 

From the Director, Department of Child Support Services, requesting 
authorization to execute Children First program contracts with United 
Migrant Opportunity Services, Inc (UMOS), Center for Veterans Issues (CVI) 
and My Father’s House (MFH) for a period of January 1, 2013 through 
December 31, 2013, by recommending adoption of the following: 

 
A RESOLUTION 

 
WHEREAS, Milwaukee County through the State of Wisconsin has 

Children First funding to assist participants in achieving self-sufficiency 
under Wis. Stat. §§767.55 and 49.36; and 
 

WHEREAS, each Children First contractor site facilitates case referrals 
and Children First activities, including, but not limited to employability 
plans; and 
 

WHEREAS, the contracts provide that contractors assist the County 
in collection of child support obligations with services provided to support 
payers; and 
 

WHEREAS, the contractors will be entitled to payment of $400.00 per 
participant enrolled in the Children First Program in a 12 month period; 
and 

 
WHEREAS, the term of the contract shall be from January 1, 2013 

through December 31, 2013; and 
 
WHEREAS, the Department is requesting authority to pay bills for 

work done prior to the contract being executed; and 
 

WHEREAS, the contracting agencies include United Migrant 
Opportunities Services, Inc. (UMOS), Center for Veterans Issues (CVI) and 
My Father’s House (MFH); now, therefore, 
 

BE IT RESOLVED, that the Committee on Judiciary, Safety and 
General Services hereby authorizes the Director, Child Support Services, to 
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enter into contracts United Migrant Opportunity Services, Inc. (UMOS), 
Center for Veterans Issues (CVI) and My Father’s House (MFH) to provide 
Children First case management and program activities to payers ordered 
into the program.   
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COUNTY OF MILWAUKEE 

INTEROFFICE COMMUNICATION 

 

DATE: December 18, 2012 

TO: Marina Dimitrijevic, Chairwoman County Board of Supervisors 
Mark Borkowski, Chair, Judiciary, Safety and General Services 
 
FROM: Chris Abele, Milwaukee County Executive 

SUBJECT: Request to delay transition of County Correctional Facility ‐‐ South to an appointed 
Superintendent  

 

ISSUE: Due to the lawsuit filed by the Sheriff, there is a need for flexibility on the implementation date of 
the CCFS transition to an appointed Superintendent. 

BACKGROUND:  The Sheriff filed a lawsuit on December 12, 2012 in response to the Board’s policy on 
the CCFS transition. In the lawsuit, the Sheriff alleges constitutional authority over the CCFS. Given this 
clear signal that neither he nor his staff will cooperate, I would like to reiterate the need for flexibility on 
the implementation date.  

In order to recruit and plan for a transition, we need:  

• Certainty regarding the date of transition that is now put into question by a lawsuit; 

• Total cooperation from the Sheriff; and 

• Access to the facility, staff, operations and documents.  

These are critical concerns for me and the many law enforcement and corrections experts I have met 
with over the past month. It is my understanding that the Sheriff is unwilling to grant us such access and 
cooperation. In addition to the signals provided in the lawsuit, the Office of the Sheriff has 
communicated that they will not allow an appointed Superintendent access to the CCFS prior to April 1. 

While it is my intent to work toward the transition given the policy passed by the Board, it is in the best 
interest of the inmates and the community to delay implementation until the Courts have given the 
County certainty regarding how to proceed. I have spoken with numerous law enforcement experts, 
including the District Attorney, who share my concern and support my call for a change in 
implementation date. 

RECOMMENDATION: As a result, I request that the Board clarify that implementation will not happen 
until at least 4 months after legal clarity is secured. I have attached a resolution that can be used to 
make this clarification. 
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Prepared By:            Approved By: 

 
                         
         
 
 
 
cc:  Kelly Bablitch, Chief of Staff, County Board of Supervisors 
   Patrick Farley, Director, Department of Administrative Services 
   Jennifer Collins, Judiciary, Safety and General Services Research Analyst 
   Janelle Jensen, Judiciary, Safety and General Services 
  Josh Fudge, Fiscal and Budget Analyst, Dept of Admin Services 
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From the Committee on, Reporting on: 
 

File No.  
 

(ITEM NO. ) A resolution to amend the start date of the 2013 Budget 
Amendment that transfers the County Correctional Facility -- South to a 
Superintendent: 
 

A RESOLUTION 
 

WHEREAS, the 2013 Adopted Budget transfers management of the County 
Correctional Facility – South (CCFS) to a Superintendent, appointed by the 
County Executive, effective April 1, 2013; and  

 
WHEREAS, the Office of the Sheriff has filed a law suit alleging 

constitutional authority over CCFS on December 12, 2012; and 
 
WHEREAS, there are several services that require collaboration between 

the Office of the Sheriff and the Superintendent in order to operate the CCFS 
and the County Correctional Facility – Central (CCFC) in a manner that is both 
safe for inmates and the public, and efficient with taxpayer resources; and 
 
 WHEREAS, access to facilities, operations and documents is not currently 
available to the Transition Team;  
 
 NOW, THEREFORE 
 

BE IT RESOLVED, that Milwaukee County hereby clarifies its intent, in the 
event the litigation is terminated in a manner that allows the transition to occur, 
to transition control of CCFS from the Office of the Sheriff to an appointed 
Superintendent four months after the termination of the litigation filed by the 
Sheriff through a final decision or a dismissal of the complaint; and  

 
BE IT FURTHER RESOLVED, the Office of the Sheriff will operate and 

control CCFS until the transition to the Superintendent is complete; and 

 1
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BE IT FURTHER RESOLVED, in the event the litigation is terminated in a 

manner that allows the transition to occur, the Office of the Sheriff will fully 
cooperate with the County Executive in implementing the CCFS transition to an 
appointed Superintendent, including leaving in place sufficient quantity and 
quality of staff to operate the CCFS in an effective and safe manner during the 
transition period. 
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DATE:  February 21, 2013  

 

TO: Supervisor Mark Borkowski, Chair, Judiciary, Safety and General Services 

Committee 

 

FROM: County Executive Chris Abele 

 

SUBJECT: Informational Report Regarding the Progress of the Milwaukee County Human 

Rights Commission 

 

This memo is provided in response to the request for an informational report on the 

progress of the Milwaukee County Human Rights Commission.  

The Commission has met twice, on December 19, 2012 and January 16, 2013. Members 

of the Commission voted to elect officers. Mr. Jason Rae was elected as President of the 

Commission and Ms. Martha Love as Vice President. 

At the January 16
th

 meeting of the Commission, Mr. Nelson Solar, Interim Director for 

Community Business Development Partners for Milwaukee County, provided an update on DBE 

participation and also answered any questions on his department and his vision. Mr. Rick 

Ceschin, Deputy Director of Human Resources, spoke regarding EEO participation within the 

county.  

Future meetings of the Commission are set for: 

 Wednesday, March 6 – 3:00-5:00 p.m. 

 Wednesday, May 1 – 3:00-5:00 p.m. 

 Wednesday, July 10 – 3:00-5:00 p.m. 

 Wednesday, September 4 – 3:00-5:00 p.m. 

 Wednesday, November 6 – 3:00-5:00 p.m. 

 Wednesday, December 18 – 3:00-5:00 p.m. 

Below is a list of possible future topics of discussion which were suggested by members 

of the Commission: 

1. Milwaukee County Corrections System 

a. House of Corrections (inmate treatment, visitation policies) 

b. Huber Facilities 
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c. Rehabilitation Programs 

d. Alternative Sentencing Options 

e. Juvenile Offenders 

 

2. Jobs and the Economy 

 

3. County Administrative Operations 

a. Employee Relations 

b. Procurement Opportunities and Awarding of Contracts 

c. EEO Participation in County 

d. Review of Job Descriptions and Hiring Policies 

e. Report on Domestic Partner Benefits 

 

4. Mental Health 

a. Milwaukee County Mental Health Complex 

b. Treatment Options for Mental Illness 

c. AODA Treatment Programs 

 

5. Immigration & Race Relations in Milwaukee County 

 

6. Domestic Violence & Human Trafficking in Milwaukee County 

 

Cc:  Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 

Kelly Bablitch, Chief of Staff, County Board of Supervisors 

 Janelle Jensen, Committee Clerk 

 Jennifer Collins, Research Analyst 
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File No. 13-174 1 
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27 
28 
29 
30 

 
(ITEM          )  A resolution to authorize the attached Five Year Capital 
Improvements Program for the Office of the Sheriff to be recommended to the 
Capital Improvement Committee (CIC), by recommending the following: 
 

A RESOLUTION 
 
 WHEREAS, the 2013 Adopted Capital Improvements Budget includes the 
creation of a Capital Improvements Committee (CIC); and 
 
 WHEREAS, ordinance 36.04 was also approved in 2013, which codified 
the creation, composition, duties, reports, and staffing of the CIC; and 
 
 WHEREAS, the purpose of the CIC is to develop a Five Year Program for 
the entire County and establish criteria on how each capital project will be 
evaluated; and 
 
 WHEREAS, the ordinance also requires Departments to submit Five Year 
Programs to their respective standing committees, which will then forward their 
recommendations to the CIC; and 
 
 WHEREAS, The Office of the Sheriff has evaluated its anticipated 
maintenance and facility needs; and 
 
 WHEREAS, the attached Five Year Program includes the department’s 
outstanding capital needs, listed in priority order; now, therefore, 
 
 BE IT RESOLVED, the attached Five Year Program (Exhibit A) is 
recommended to the CIC. 
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Attachment A 
 

Department Name Milwaukee County Sheriff's Office
2014

Rank
Project 
Number

Project Name Total Cost
Reimbursement 
Revenue

County 
Financing

Project Description/Annual Operating 
Impact

1

Replace Video Visiting System at CCFC $1,542,170 $0 $1,542,170

The current video visiting system is very 
fragile.  The workstation and server need to 
be rebooted in between visiting sessions(4 
times  each day) and the station equipment 
is unreliable.  If the system permanently 
fails the public will not be able to visits 
inmates at county correctional facility 
central.  There is no alternative method for 
the public to visit their loved ones that are 
incarcerated at CCFC.

2
Replace Positron Life Line System $543,720 $543,720

911  system will be in operable. Citizens life 
safety issue.

3

HVAC in CCFS North Building including the Johnson Room $1,600,000 $1,600,000

Currently thee is no air conditioning or 
ventilation system in the north building.  
This was approved in a previous budget but 
funds were re‐allocated to the CCFC 
workstation project.

4

Replace Court Bullpen camera system $553,808 $553,808

The camera system is from the 1990's.  It is 
poor quality, black and white and not 
recorded.  Safety and security of inmates, 
staff, and attorneys is being compromised.

5

In‐Squad Camera Replacement $401,966 $401,966

The cameras in the squads nee to be more 
technologically advance and their useful life 
has expired.  The video footage from these 
cameras is used in court cases and needs to 
be of high quality.

6
Iris Scan Enrollment and Reading System $117,659 $117,659 Biometric identification.  More reliable than 

fingerprints and can not be counterfeited.

7

Video Court/Conferencing $740,066 $740,066
A solution that allows for defendants to 
appear via a video connection.  This would 
significantly reduce transportation costs, 
Bailiff's time to retrieve and return inmates.

8

Training Academy‐Firing Range and Controlled Target System including 
upgrade to ventilation

$300,000 $300,000

MCSO Academy provides firearms training 
and in‐service through out the year.  The 
wear and tear on the system is extreme.  
Many components of the current range 
equipment are no longer function and need 
replacement.

9
CCFS Roof repairs $500,000 $500,000

The roof at CCFS has several severe leaks.  
Even small amounts of rain generates leaks 
throughout the facility.

10

Automated License Plate Readers (ALPR) $161,460 $161,460

ALPRs are a valuable technology that 
significantly improve efficiency of patrol 
operations and improve the clearance of 
offenses.  It can read upwards of 3000 
license plates in an eight hour period.

11

CCFS North Building Glass Block and security windows $250,000 $250,000

The North building windows are energy 
deficient and a security risk.  The State jail 
inspector for the  past several years has cited 
the issues with the windows. 

12

Replace remaining riot doors $175,000 $175,000

The riot door project started in 2011.  
Approximately half of the doors were 
replaced.  The motors on two of the 
remaining doors are failing.

13
CCFS Camera Licensing $50,000 $50,000

The cameras requires a licensing fee every 
three years.  If this is not paid, the cameras 
will be turned off.

14
CCFS Annual Testing of Fire Alarm devices $24,000 $24,000

This is a new administrative fee charged by 
the City of Franklin.

$0
$0

Total $6,959,849 $0 $6,959,849  
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Department Name Milwaukee County Sheriff's Office
2015

Rank
Project 
Number Project Name Total Cost Reimbursement  County FinancProject Description

1

COURTS‐Renovation of  bullpens (Safety Building 502 & 506 and Courthouse 635 
& 608)

$750,000 $750,000

The bullpens are not secure and desperately 
need to be repaired/ remodeled to prevent 
inmates from escaping while they wait for 
their court proceedings.

2
PSB Fast ID remote booking 30 units $180,000 $180,000

Fast ID units would allow Deputies to 
identify and process inmates remotely.

3

CCFC‐Replace  exis ting camera  system to be  county compl iant $1,200,000 $1,200,000

Existing camera system is approximately 10 
years old, uses coaxial technology and is not 
county compliant.  These cameras are 
essential to providing a safe and secure 
environment.

4
CCFC‐Ins ta l l  ful l  body scan machine  in door way from search to booking $100,000 $100,000

Inmates utilize body parts to conceal 
weapons that will severely compromise the 
safety and security of the institution

5

CCFC‐Ins ta l l  Key Watcher System $300,000 $300,000

Security is the primary concern of MCSO.  
Keys at CCFC need to be more secure with a 
automated logging system as to the parties 
taking possession of the keys.  This system 
uses a fingerprint  of the user and only 
allows them access to keys they are 
permitted to have.

6

CCFC‐Add Cameras  in areas  currently not under survei l lance‐ i .e. floor control  
area/elevators/ki tchen/l inen/dish room/jai l  records/property room 

$500,000 $500,000

There are several areas at CCFC where 
inmates are, money and property is received 
and disbursed, and confidential information 
needs to be secure.  Cameras will deter 
inappropriate activities and be useful in 
pursuing charges.

8
CCFS‐Replace cameras from legacy system $60,000 $60,000

The existing cameras are obsolete and parts 
are unavailable.

9

CCFS-R,S,T,U housing units replace water closet, flush valves, sinks, urinals, and 
remove shower towers and replace with wall mount shower panels $80,000 $80,000

Replace current porcelain fixtures with 
security grade stainless‐stele fixtures.  
Existing fixtures are no longer in production.

10

CCFS-V,W,P,Q housing units replace water closet, flush valves, sinks, urinals, and 
remove shower towers and replace with wall mount shower panels $80,000 $80,000

Replace current porcelain fixtures with 
security grade stainless‐stele fixtures.  
Existing fixtures are no longer in production.

11

ADM‐Training Academy Upgrade current audio/visual and teaching aids in all 
classrooms

$100,000 $100,000

The useful life of the hardware and software 
has been exceeded.  The equipment is 
failing and not compatible with other 
agencies systems that utilize the facilities 
for teaching.

12

CCFS-L,M,N,K housing units replace water closet, flush valves, sinks, urinals, and 
remove shower towers and replace with wall mount shower panels $80,000 $80,000

Replace current porcelain fixtures with 
security grade stainless‐stele fixtures.  
Existing fixtures are no longer in production.

13

ADM‐Radio/Battery Charger replacement  (3 year) $275,000 $275,000

Radios/ Batteries and charges have a specific 
life expectancy.  24/7/365 operations need 
to  replenish worn out equipment every 3 
years on a rotating basis.

14

CCFS-Replace floor in cook pit in South Kitchen $35,000 $35,000
The 4‐inch concrete floor has shifted and it is 
allowing water to seep into the rubber 
membrane below.

7

PSB Radar and Laser equipment ( 3 year) $60,000 $60,000

Radar and Laser equipment must met certain 
performance standards.  As this equipment 
ages the calibrations no longer are accurate 
and the equipment needs to be replaced.

15

ADM‐Hardware and software upgrades for communications $2,000,000 $2,000,000

Communications/dispatch  requires 
software upgrade to be compatible with 
other law enforcement agencies and to 
improve productivity.

16
PSB‐ Replace Upgrade In‐Squad computers ( 3 year project) $75,000 $75,000

As computers exceed their useful life they 
need to be replaced.

17
PSB Airport Computer hardware and software upgrades $55,000 $55,000

As computers exceed their useful life they 
need to be replaced.  
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18
PSB CID Computer  hardware and software upgrades $100,000 $100,000

As computers exceed their useful life they 
need to be replaced.

19

CCFC‐Upgrade  ki tchen $125,000 $125,000

The CCFC kitchen needs to increase its 
capability to prepare and serve meals.  The 
current equipment is antiquated and 
insufficient to handle 1000 meals 3 times per 
day 24/7/365.

20

CCFC‐Remodel  ja i l  records $250,000 $250,000

Jail records is staff 24/7/365.  The staff is not 
assigned a specific desk and may sit at a 
variety of desks throughout the work week.  
The furniture takes a beating and needs to 
be replaced.  The area also needs to be 
reconfigured to allow for areas to store staff 
outerwear and belongings.

21
CCFC‐Elevator maintenance $75,000 $75,000

The elevators in the facility are in use 
24/7/365 and are user heavy.

22
CCFC‐Replace  ana log TV's  with digi ta l $150,000 $150,000

90% of the Televisions in the housing units 
are analog.  This technology was replaced by 
digital several years ago.  

23

CCFC‐Ins ta l l  antenna  on roof for televis ion reception  $150,000 $150,000

A television antenna would allow MCSO to 
eliminate cable television costs.  Television 
reception would be free using the antenna 
to view local station broadcasts.

24

CCFC‐Ins ta l l  Ja i l  Video system for video playing of informative  videos  to hous ing units $100,000 $100,000

This is an automatic feed to all of the 
televisions in the institution.  The videos 
would be instructional as to expectations 
while incarcerated.

25
CCFC‐Repa ir pneumatic tube  system $350,000 $350,000

The pneumatic tube system in the building is 
a great tool to expedite the delivery of 
paperwork throughout the facility.  

26

CCFC‐Implementation of On Base  (Document Management System) to automate  workflow 
and process  for Booking, Warrants , & Courts  Divis ion

$800,000 $800,000

The paperwork shuffle between the courts 
and various divisions of the agency is needs 
to be managed and controlled to prevent 
safety and security issues from arising.

27

CCFC‐New fi l ing system for ja i l  records  and medica l  records $650,000 $650,000

Both of these areas store thousands of paper 
records on open shelves.  The records need 
to be secured and easy access.  Both open 
filing systems need to be replaced.

28

CCFC‐Renovate  4D seal ing open grates , replace  window fi lm and ins ta l l  higher ra i l ings  in 
al l  four sub‐pods

$150,000 $150,000

4D is the maximum security area with the 
inmates that are the most dangerous.  
Higher railings will prevent inmates from 
jumping off the mezzanine.  Sealing grates 
will eliminate the security risk of inmates 
expelling bodily fluids at passersby.  The 
film allows officers to watch the inmates, 
but the inmates can not see the officers.

29

COURTS‐Renovation of Courts Roll call room (new furniture, carpet, paint, 
projection and computer system)

$250,000 $250,000

The roll call room for the Court Deputies 
needs to be remodeled to accommodate 
over 100 people for roll call.  It is also used 
for the Sheriff's auction.  Data ports and 
communication lines need to be upgraded as 
well.

30

CCFS‐EWS Renovation $50,000 $0 $50,000

The existing work station was installed in 
1998.  With the addition of the exterior 
cameras, the controls and old video 
equipment needs updating.

31

CCFS Computer software  and hardware  upgrades   $50,000 $50,000

Advances in Computer Hardware, software 
and technology necessitate upgrades every 
three years.  MCSO is still using software 
installed for Y2K (Office97) and equipment 
from the same era.

32
CCFS Replace  Exterior l ighting (3 years  project) $55,000 $55,000

Replace the existing fixtures with LED 
lighting.  This would reduce future lighting 
and maintenance Costs.

33

CCFSUpgrade and replacement of 4020 Fire Alarm system throughout C.C.F.S $125,000 $125,000
The fire panel in Master Control and 
throughout the facility is outdated and parts 
are no longer available.

34
CCFS Upgrade and replacement of Simplex N.A.C. panels throughout C.C.F.S $135,000 $135,000

The security system throughout the facility is 
outdated and parts are unavailable.

Total $9,495,000 $0 $9,495,000  
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Department Name Milwaukee County Sheriff's Office
2016

Rank
Project 
Number Project Name Total Cost Reimbursement  County FinancProject Description

1

CCFS-Replacement of Damaged Roadway North of Powerhouse, East side of A.C.C. 
North Building, West side of North Emergency vehicle gate $250,000 $250,000

Repair/replacement of existing roadways 
and resurfacing and sealing and restriping of 
pall parking lots.

2
CCFS Convert to low pressure  boi ler heat 2 year project $750,000 $750,000

This would take the powerhouse off line.  
This would eliminate the need of a high 
pressure boiler operator.

3
ADM Training Academy‐Install a recorded closed circuit camera security 
system.

$65,000 $65,000
This would be used for security of the 
premises and to monitor training exercises.

4

CCFC‐Secure  the  dock with doors  in the  main hal lway operating on a  schlage  and timer 
system

$95,000 $95,000
The hallway to the dock presents a escape 
risk for inmates working in the kitchen.

5
CCFS‐Install infrastructure for computer access in F.M.L $55,000 $55,000

Discontinue the use of Wi‐Fi due to its 
inconsistency and replace with cat‐6 wiring.

6

CCFS‐POD in FML renovation $50,000 $50,000

The existing work station was installed in 
1990.  With the addition of the exterior 
cameras, the controls and old video 
equipment needs updating.

7

PSB Radar and Laser equipment ( 3 year) $60,000 $60,000

Radar and Laser equipment must met certain 
performance standards.  As this equipment 
ages the calibrations no longer are accurate 
and the equipment needs to be replaced.

8
CCFS Replacement of PK Hot water heaters in 400 bed Facility $50,000 $0 $50,000

The warranties are now expired and parts 
are no longer available.

9

CCFC‐Computer equipment and software  upgrades  (3yr project) $150,000 $150,000

Advances in Computer Hardware, software 
and technology necessitate upgrades every 
three years.  MCSO is still using software 
installed for Y2K (Office97) and equipment 
from the same era.

10
CCFS Replacement of PK Hot water heaters in 600 bed facility $50,000 $50,000

The warranties are now expired and parts 
are no longer available.

11
PSB‐ Replace Upgrade In‐Squad computers ( 3 year project) $75,000 $75,000

As computers exceed their useful life they 
need to be replaced.

12

ADM‐Radio/Battery Charger replacement  (3 year) $275,000 $275,000

Radios/ Batteries and charges have a specific 
life expectancy.  24/7/365 operations need 
to  replenish worn out equipment every 3 
years on a rotating basis.

13

ADM‐Civil Process computer software/hardware upgrades. $75,000 $75,000

Advances in Computer Hardware, software 
and technology necessitate upgrades every 
three years.  MCSO is still using software 
installed for Y2K (Office97) and equipment 
from the same era.

14
ADM Training Academy‐ Replace Carpeting $47,000 $47,000

The building was opening 2002 and receives 
a significant amount of foot traffic.  The 
carpeting is wearing out.

15
PSB‐Wire  Mesh camera network at the Lakefront& Parks $250,000 $250,000

This camera system is necessry to monitor 
activities and can be tied into the city 
camera system.

16
CCFS-Remodel/restructure classification/records and lieutenants areas $300,000 $300,000

To eliminate the smaller offices that are not 
utilized.

17
CCFS Add X‐ray equipment in laundry $27,000 $27,000

This will help to detect contraband that is 
entering the facility from current and future 
customers.  
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18
ADM‐Communication dispatch console upgrade $250,000 $250,000

The consoles in communications need to be 
upgraded to accommodate specialized 
equipment.

19

CCFS-Replace old Plow vehicle for snow plowing $50,000 $50,000

The last plow that was purchased for the 
CCFS was in 2002.  Existing fleet is 
experiencing failures and has exceeded its 
life expectancy.

20

CCFS-Remodel rear of North dining hall into high security segregated housing. $1,500,000 $1,500,000
When the 400 and 600 building was 
constructed, no additional segregation cells 
were added.

21
CCFS‐Graphics  equipment upgrade $125,000 $125,000

Upgrade equipment for continued cost 
savings for customers.

22

CCFS Repair or replace cooler doors South Kitchen $35,000 $35,000

The existing cooler doors are showing signs 
of normal wear.  Replacement will be 
needed to protect the contents and reduce 
energy costs.

23

CCFS Profess iona l  vis i ting renovation, create  video court rooms  add cameras  and door 
controls  at workstation.

$900,000 $900,000
This would cut the cost of inmate transport 
and would reduce the risk of an inmate 
escape.

24

CCFC‐Bui ld a  dirty l inen receiving area $350,000 $350,000

The dirty linen for 900 inmates is currently 
staged in high risk for escape area and it 
impedes the view of the master control 
staff. A separate area needs to be built to 
house the dirty linen carts.

25

CCFC‐Computer equipment and software  upgrades  (3yr project) $150,000 $150,000

Advances in Computer Hardware, software 
and technology necessitate upgrades every 
three years.  MCSO is still using software 
installed for Y2K (Office97) and equipment 
from the same era.

26

CCFC‐Bui lding repa irs  (roof, plumbing, electrica l , HVAC,) cross  charges  (3yr project) $750,000 $750,000

The building and its inner workings need to 
be maintained and replaced on a regular 
basis as this building is a 24/7/365 operation. 
1000 plus people are utilizing the facilities 
every day.

27
CCFS=Replace  carpeting $75,000 $75,000

Installed in 1998, the current carpeting is 
showing heavy wear and irreparable 
damage.

Total $6,809,000 $0 $6,809,000  
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Department Name Milwaukee County Sheriff's Office
2017

Rank
Project 
Number Project Name Total Cost Reimbursement  County FinancProject Description

1

CCFC‐Remodel  Booking room including the  tower ( 2 YEAR PROJECT) $250,000 $250,000

The recent additions to the work flow 
system  in the booking room is greatly 
impeded by the design of the booking room.  
Screening stations are not as safe as they 
could be. Inmate medical screening needs 
more efficient space, the security tower can 
be removed to accommodate a redesign.

2

CCFC‐Replace  sa l ly port doors $500,000 $500,000

The sally port doors are opened and closed 
hundreds of times each day 24/7/365.  These 
doors prevent prisoner escapes.  They need 
to replaced.

3

ADM‐Radio/Battery Charger replacement  (3 year project) $275,000 $275,000

Radios/ Batteries and charges have a specific 
life expectancy.  24/7/365 operations need 
to  replenish worn out equipment every 3 
years on a rotating basis.

4
ADM Training Academy‐ Replace 2 boilers systems $75,000 $75,000

The boilers are at the end of their expected 
useful life.

5
CCFC‐Cleaning of CCFC venti la tion system $350,000 $350,000

Air flow through this building must be clean.  
Regular cleaning an maintenance is 
necessary.

5

PSB Radar and Laser equipment ( 3 year) $60,000 $60,000

Radar and Laser equipment must met certain 
performance standards.  As this equipment 
ages the calibrations no longer are accurate 
and the equipment needs to be replaced.

6

PSB Predictive Analytics $100,000 $100,000

Software to continue the mission of 
professional policing based on data and data 
analysis. This software helps determine 
where  saturations is needed to prevent 
crime.

7
PSB‐ Replace Upgrade In‐Squad computers ( 3 year project) $75,000 $75,000

As computers exceed their useful life they 
need to be replaced.

8

CCFC‐Computer equipment and software  upgrades  (3yr project) $150,000 $150,000

Advances in Computer Hardware, software 
and technology necessitate upgrades every 
three years.  MCSO is still using software 
installed for Y2K (Office97) and equipment 
from the same era.

9
COURTS‐Replacement of 100 staff lockers and renovation of locker rooms $200,000 $200,000

Lockers are is disrepair and pose a safety risk 
to those using them.

10

CCFC‐Replace  carpeting in locker rooms  and rol l  ca l l  room $50,000 $50,000

The carpet is the original from when the 
building was built in 1992 and is frayed to 
the point of seeing the concrete floor 
beneath it.

11
CCFS‐Building  envelope pipe insulation $185,000 $185,000

This insulation will increase energy savings.

12
CCFS‐Install occupancy sensors to control lights and temperature $12,000 $12,000

Change the existing switches with new 
energy savings controls.

13
CCFS‐Bui ld air conditioned K‐9 tra ining outbui lding incl  kennel  area   $100,000 $100,000

This building will be used to house training 
equipment and a kennel for the K‐9's.  This 
building will also be used as a training area.

14

CCFS-Replace exhaust ductwork in laundry $25,000 $25,000

The existing ductwork is rusting from 
combustion gases and it may allow carbon 
monoxide to enter the work space.  There 
are currently carbon monoxide detectors in 
the laundry.

15
CCFS-Five vehicles for emergency inmate transport, bank run, commute to CCF-Central 
and other necessary transportation needs. $150,000 $0 $150,000

The newest vehicle in our fleet used for 
inmate transport is from 2001.

$0

Total $2,557,000 $0 $2,557,000  
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Department Name Milwaukee County Sheriff's Office
2018

Rank
Project 
Number Project Name Total Cost Reimbursement  County FinancProject Description

1

CCFC‐Remodel  Booking room including the  tower ( 2 YEAR PROJECT) $250,000 $250,000

The recent additions to the work flow 
system  in the booking room is greatly 
impeded by the design of the booking room.  
Screening stations are not as safe as they 
could be. Inmate medical screening needs 
more efficient space, the security tower can 
be removed to accommodate a redesign.

2
ADM Training Academy‐ Erect a metal storage building  $65,000 $65,000

This building will be used to store the 
vehicles used for EVOC and other training 
equipment.

3
CCFS Remodel  North Kitchen into dorm $175,000 $175,000

Increase the number of housing units in the 
north building.

4

CCFS‐Expand key card/Schlage  system to North Bui lding and FML a l l  entrances  and 
occupied spaces .

$125,000 $125,000
This is to improve security and accountability 
for the housing units in the north building 
and fml.

5

CCFC‐Ins ta l l  double  bunks  in POD 4C $65,000 $65,000

4C is the only housing unit that does not 
have double bunking in 16 of the cells.  This 
would allow this housing unit to have the 
same inmate capacity as the other housing 
units.

6

CCFC‐Bui ld s torage  organization systems  on publ ic s ide  mezzanine $100,000 $100,000

Items are stored on the mezzanines of CCFC 
that are no longer needed on a daily basis 
but may need to be referenced on a regular 
basis.  A racking system needs to be installed 
to efficiently store all old records that need 
to be kept on site.

7
CCFS Remodel old Admin area to house Mental Health Clinic $200,000 $200,000

This is currently unused space that would be 
used for Mental Health needs.

8
CCFS Remodel  current Mental  Health Cl inic for medical  exam rooms $25,000 $25,000

Replacement of offices into patient rooms 
for critical care needs.

9
Repair/Upgrade B2 Security cell doors $260,000 $260,000

Improve security and cut down on the 
attempts of suicide.

$0

Total $1,265,000 $0 $1,265,000  
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   File No. xx-xxx  
   (Journal,   2013) 
 
(ITEM )  From the Sheriff requesting authorization to execute a contract for x-ray services 

with Symphony Diagnostics Services No. 1 d/b/a MobilexUSA at the County 
Correctional Facilities from April 2, 2013 to April 1, 2014:     

 
A RESOLUTION 

 
WHEREAS, the Sheriff of Milwaukee County entered into a contract with 

Symphony Diagnostics Services No. 1 d/b/a MobilexUSA File No. 07-451 effective 
December 20, 2007 to provide inmate x-ray medical health services at the two County 
Correctional Facilities of the Sheriff; and  
  

WHEREAS, the x-ray contract and extension for these services expires April 1, 2013: 
and  
 

WHEREAS, Milwaukee County is currently operating under the Christensen Consent 
Decree, that dictates the minimum level of inmate care; and 

 
WHEREAS, the 2013 Adopted Budget transfers the responsibility of Inmate Medical 

for both Correctional Facilities to the new House of Correction effective April 1, 2013, however, 
circumstances and litigation may delay or inhibit implementation; and   

 
WHEREAS, due to the uncertainty of the intended budget transfer the Office of the 

Sheriff continues to be responsible for providing Inmate Medical Services to both Correctional 
Facilities and is requesting to continue this contract on a month-to-month basis expiring April 1, 
2014; and  
 

WHEREAS, the following contract is in need of approval for April 2, 2013 to April 1, 
2014 to ensure that the services continue to be provided at the County Correctional Facilities; 
now, therefore,    
 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 
authorizes the Sheriff to grant a contract with Symphony Diagnostic Services No. 1 d/b/a 
MobilexUSA on a month-to-month basis for the period of April 2, 2013 to April 1, 2014.   

 
FISCAL NOTE 

 
The 2013 Adopted Budget for the Office of the Sheriff includes funding of $75,000 for inmate 
medical x-ray services which will be sufficient for the contract costs for 2013.    
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   File No. xx-xxx  
   (Journal,   2013) 
 
(ITEM )  From the Sheriff requesting authorization to execute a contract for telehealth inmate 

psychiatric services with Telepsych, Inc. at the County Correctional Facilities 
from March1, 2013 to February 28, 2014:     

 
A RESOLUTION 

 
WHEREAS, the Sheriff of Milwaukee County entered into a contract with 

Telepsych, Inc. File No. 12-194 effective March 1, 2012 to February 28, 2013 to provide 
telehealth inmate psychiatric services at the two County Correctional Facilities of the 
Sheriff; and  
  

WHEREAS, the psychiatric contract for these services expires February 28, 2013: 
and  
 

WHEREAS, Milwaukee County is currently operating under the Christensen Consent 
Decree, that dictates the minimum level of inmate care; and 

 
WHEREAS, the 2013 Adopted Budget transfers the responsibility of Inmate Medical 

for both Correctional Facilities to the new House of Correction effective April 1, 2013, however, 
circumstances and litigation may delay or inhibit implementation; and   

 
WHEREAS, due to the uncertainty of the intended budget transfer the Office of the 

Sheriff continues to be responsible for providing Inmate Medical Services to both Correctional 
Facilities and is requesting to continue this contract on a month-to-month basis expiring 
February 28, 2014; and  
 

WHEREAS, the following contract extension is in need of approval for March 1, 2013 
to February 28, 2014 to ensure that the services continue to be provided at the County 
Correctional Facilities; now, therefore,    
 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 
authorizes the Sheriff to grant an extension to the existing contract Telepsych, Inc. on a month-
to-month basis for the period of March 1, 2013 to February 28, 2014.   

 
FISCAL NOTE 

 
The 2013 Adopted Budget for the Office of the Sheriff includes funding of $85,000 for inmate 
psychiatric services which will be sufficient for the contract costs for 2013.    
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   File No. xx-xxx  
   (Journal,   2013) 
 
(ITEM )  From the Sheriff requesting authorization to execute a contract for telehealth inmate 

psychiatric services with Telepsych, Inc. at the County Correctional Facilities 
from March1, 2013 to February 28, 2014:     

 
A RESOLUTION 

 
WHEREAS, the Sheriff of Milwaukee County entered into a contract with 

Telepsych, Inc. File No. 12-194 effective March 1, 2012 to February 28, 2013 to provide 
telehealth inmate psychiatric services at the two County Correctional Facilities of the 
Sheriff; and  
  

WHEREAS, the psychiatric contract for these services expires February 28, 2013: 
and  
 

WHEREAS, Milwaukee County is currently operating under the Christensen Consent 
Decree, that dictates the minimum level of inmate care; and 

 
WHEREAS, the 2013 Adopted Budget transfers the responsibility of Inmate Medical 

for both Correctional Facilities to the new House of Correction effective April 1, 2013, however, 
circumstances and litigation may delay or inhibit implementation; and   

 
WHEREAS, due to the uncertainty of the intended budget transfer the Office of the 

Sheriff continues to be responsible for providing Inmate Medical Services to both Correctional 
Facilities and is requesting to continue this contract on a month-to-month basis expiring 
February 28, 2014; and  
 

WHEREAS, the following contract extension is in need of approval for March 1, 2013 
to February 28, 2014 to ensure that the services continue to be provided at the County 
Correctional Facilities; now, therefore,    
 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 
authorizes the Sheriff to grant an extension to the existing contract Telepsych, Inc. on a month-
to-month basis for the period of March 1, 2013 to February 28, 2014, and 

 
BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors 

hereby authorizes the Sheriff to pay Telepsych, Inc. for services invoiced after the end of the 
previous contract and prior to the signing of the current requested extension.  

 
FISCAL NOTE 

 
The 2013 Adopted Budget for the Office of the Sheriff includes funding of $85,000 for inmate 
psychiatric services which will be sufficient for the contract costs for 2013.    
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INTEROFFICE COMMUNICATION 
COUNTY OF MILWAUKEE 

 
 
DATE: February 19, 2013  
 
TO: Supervisor Mark Borkowski, Chairman, Committee on Judiciary, Safety and 

General Services 
  
FROM: Dr. Brian Peterson, Medical Examiner 
 Kimberly R. Walker, Corporation Counsel 
 Mark A. Grady, Deputy Corporation Counsel 
 
SUBJECT: File No. 12-860; Medical Examiner policy 
 
The resolution in this file requested that our two offices provide a recommendation on 
how suggested policy changes in the Medical Examiner’s office could be codified into 
ordinances.  The following is our response. 
 
Chapter 979, Wis. Stats., sets forth the responsibilities of the Medical Examiner (ME).  
Among other things, the ME “may” order an autopsy when deemed appropriate.  In some 
circumstances, an autopsy is required, for example, when a person in the custody of the 
State Department of Corrections dies in a correctional facility.  See §979.025, Stats.  In 
most circumstances, the ME has the discretion to determine when to conduct an autopsy.  
Consequently, it is not appropriate for a County Board of Supervisors to attempt to place 
requirements on the ME that conflict with the discretion given to the ME by statute.  We 
also believe that it is inappropriate to attempt to dictate how the ME exercises his 
professional judgment concerning how to perform an autopsy by dictating, for example, 
what tests to run, what environmental factors to consider, etc.   
 
Nevertheless, we believe many of the policies suggested in the resolution would not limit 
the ME’s discretion inappropriately.  The following language is suggested as a possible 
ordinance for the Board’s consideration: 
 
_____________________________________________________ 
 
 
Chapter ___  Medical Examiner 
 
(1) The Medical Examiner has the discretion under state statute, with certain 

exceptions, to determine whether to conduct an autopsy.  In making the 
determination whether to conduct an autopsy or, after deciding to conduct an 
autopsy, when making the determination of the cause and manner of death, the 
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Medical Examiner shall utilize all information of whatever kind that a reasonable 
Medical Examiner would utilize under the same or similar circumstances.   
 

(2) (a)   In order to fulfill the responsibility set forth in paragraph (1), the Medical 
Examiner shall request any and all reports available from known or involved 
agencies or persons, including any and all relevant and available video or audio 
recordings.   
 
(b)  The Medical Examiner shall maintain a written record of all such requests 
and any responses to such requests.   

 
(3) The Medical Examiner shall review and approve all death certificates signed by 

assistant medical examiners in cases where the autopsy was performed following 
the death of an individual in the custody of any governmental entity or agency. 

 
(4) The Medical Examiner shall maintain written policies setting forth the obligations 

of members of his office to fulfill the terms of this ordinance. 
___________________________________________ 
 
One of the policies suggested by the resolution is that a final autopsy report not be issued 
until all documentation referenced above has been received.   The ME agrees that it is 
generally appropriate to receive as much information as possible before issuing an 
autopsy report.  However, this suggestion is not always practical.  For example, in the 
recent Sikh temple shooting, records have been requested from the FBI.  However, an 
FBI report has not been received and may not be received for some time.  Nevertheless, 
there is no reason to postpone the issuance of an autopsy report in these cases until such a 
report is received.  Therefore, the suggested policy is not appropriate as a rule. 
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INTEROFFICE COMMUNICATION 
COUNTY OF MILWAUKEE 

 
 
DATE: February 20, 2013 
 
TO: Supervisor Mark Borkowski, Chairman, Committee on Judiciary, Safety 

and General Services 
   
FROM: Kimberly Walker, Corporation Counsel 

Mark A. Grady, Deputy Corporation Counsel 
   
SUBJECT: 2013 Adopted Budget provision regarding outside counsel usage 
 
 
The adopted 2013 Budget directs the Office of Corporation Counsel to develop a 
procedure related to this office’s process of retaining outside counsel.  The following 
responds to that directive. 
 
It should be noted that the resolution directs actions for professional service contracts that 
are not contained in section 56.30 of the ordinances.  Thus, the resolution does not affect 
the direct retention of outside counsel by county departments separately from this office.  
In addition, because the directive is not included in the ordinances, the resolution may not 
be binding. 
 
Notification of County Board 
 
One of the directives of the budget provision is the creation of a procedure for “an 
immediate notification of all County Board Supervisors whenever outside legal counsel is 
retained, accompanied by a written statement from Corporation Counsel why the case is 
not expected to exceed $50,000.”   
 
Preliminarily, we want to make it clear that outside counsel are retained by this office 
only through the authority of the Corporation Counsel or the Deputy Corporation Counsel 
in the absence of the Corporation Counsel.  No other employees of the office are 
authorized to retain outside counsel.   
 
We also want to make it clear that the County’s insurance policy with the Wisconsin 
County Mutual Insurance Company gives to WCMIC the authority to retain counsel to 
defend suits covered by the policy.  Thus, although our office works collaboratively with 
the Mutual on those decisions, those decisions legally belong to the Mutual.   Our office 
does not interpret the budget provision to address the retention of outside counsel by the 
Mutual under the insurance policy. 
 
Further, as noted previously, reporting and approval requirements already exist in 
ordinance.  Under §56.30(4)(b)(3)(b), County Board approval is required for a 

1 
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professional services contract in excess of $50,000.  However, an exception to this 
requirement exists that quite often applies to our office’s retention of outside counsel.  
That exception states that when “immediate action is required to preserve property or 
protect life, health and welfare of persons, county board approval may be waived, 
provided such action shall be reported, in writing, within forty-eight (48) hours after 
initial emergency action, to the county board, the county executive and department of 
administration.”  This office’s retention of outside counsel is required when this office 
has a conflict of interest or does not have the expertise or resources to address a particular 
legal issue.  Those circumstances usually arise only upon the receipt of a lawsuit.  
Typically, the lawsuit must be answered within twenty (20) days of service of the suit.  
Prior to the receipt of the suit, our office is usually unaware of the suit or of the need for 
the retention of counsel.  Thus, there is insufficient time to seek Board approval or to 
conduct an RFP process to retain counsel to answer and handle the suit.  In those cases, 
notification is made by our office to the Board and others pursuant to the exception in the 
ordinance.  
 
As set forth in our previous report to the Board on usage of outside counsel in 2012, our 
office retains outside counsel infrequently in situations not already addressed by the 
ordinance requirements or by the insurance policy.  Consequently, as directed in the 
budget provision, we will provide notification of the retention of outside counsel in all 
instances where reporting is not already required by §56.30.  We will explain the 
rationale for retaining outside counsel and will provide an explanation for why we do not 
expect the contract to exceed $50,000. 
 
Last, the budget directs that a notification by provided to all County Board supervisors.  
However, we believe that it is more appropriate to provide this notification consistent 
with the oversight of our office by the Committee on Judiciary, Safety and General 
Services under §1.11 of the ordinances.   Therefore, we propose to provide the required 
notification to members of the Judiciary Committee and to the County Board chairperson. 
     
Fee Cap 
 
The other directive of the budget provision is the creation of “a maximum hourly fee cap 
and/or a process to obtain approval from the County Board for a waiver of the cap.” 
 
We share the Board’s concern expressed in the budget provision to be as fiscally efficient 
as possible with the retention of outside counsel, just as with our office’s entire budget.  
However, as noted above, our office typically only utilizes outside counsel where special 
expertise or greater resources are required.  As with any expertise, the more specialized it 
is, the more expensive it is.  Thus, in the legal profession, there are many more lawyers in 
the market to handle suits and legal issues that recur frequently, but where a legal issue is 
not common or requires substantial resources, that expertise is quite frequently, although 
not always, found only in larger firms that can afford to retain such specialized lawyers or 
such large attorney and support staffs.  The overhead for large firms to do so causes them 
to require higher fees than are required or can be demanded in the market by a solo or 
small firm practitioner.  Some legal services are so specialized that there are attorneys in 

2 
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Milwaukee able to command hourly rates that periodically approach $1000 per hour.  The 
fundamental point is that outside counsel is usually only required by our office in 
situations where the higher fee rates are necessary.  
 
In addition, because our usage is infrequent, we are unlikely to be able to negotiate a 
discount in rates in return for a larger volume of work.  Such a discount is common for 
insurance companies like WCMIC (see below).   
 
In order to assess the establishment of a maximum fee cap, we did informal research into 
rates charged by law firms in the area.  There is a very limited amount of public data on 
the fee rates of private firms.  We made inquiries of some of the large firms in the area, 
reviewed case decisions involving attorney fee awards and obtained some general fee 
information from WCMIC.  Firms classify and structure their rates differently, so it is 
difficult to make direct comparisons.   
 
Based on information received from several of the larger firms in the area, we believe 
that their hourly rate ranges are as follows: 
 
Paralegal:  $135 – 200 
Junior Associate:   185 – 295 
Senior Associate:   250 – 395 
Shareholders:        265 – 515 
 
Most of the contracts that we have entered into recently have contained rates that are 
discounted for the County from firm’s standard rates, quite often 10% or more.   
 
WMCIC has indicated that the rates it pays are substantially lower than standard rates 
because of the volume of work they provide to the various firms.  The rates they pay for 
the work of firm associates typically ranges from $145 – 170 and the rate they pay for 
shareholders typically ranges from $135 – 250.   
 
Case decisions that have awarded attorney fees under statutes that allow for the recovery 
of attorney fees discuss market rates for various legal issues.  We have reviewed recent 
cases involving the Truth in Lending and the Truth in Leasing Acts where fees were 
awarded at rates ranging from $200 to 350.  We have reviewed civil rights cases where 
fees were awarded at rates ranging from $175 to 250, Debt Collections Act cases where 
fees were awarded at rates ranging from $175 to 394, ERISA (employee benefits) cases 
where fees were awarded at rates ranging from $205 to 375, and a business litigation case 
involving a large local firm where fees were awarded at the rate of $485. 
 
It is difficult to assign a maximum hourly rate that cannot be exceeded without specific 
approval by the Board.  We do not believe the maximum rate should be a routine rate.  
However, taking into account the information above, we would suggest a maximum 
hourly rate for 2013 of $400 per hour.  This rate will serve only as the absolute maximum 
rate that can be utilized without prior approval of the County Board.  All of our contracts 

3 
 

Judiciary - March 7, 2013 - Page 68



4 
 

to date have been less than this rate and usually substantially less than this rate.  This rate 
will require adjustment in the future for inflation and changes in the market.   
 
In the event we believe a contract requires a higher rate than the maximum, we will 
request approval of the contract and rate by the County Board, prior to execution of the 
agreement, and we will explain the rationale for exceeding the maximum rate.   
 
Summary 
 
Our office will provide notification to the County Board Chair and to the members of the 
Judiciary Committee whenever our office retains outside counsel and we are not already 
required to do so.  We will provide an explanation of the need for outside counsel and an 
explanation of why our office does not expect the contract to exceed $50,000.  We will 
not approve any contract with an hourly rate in excess of $400 without obtaining prior 
approval of the County Board. 
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   File No.  
   (Journal,   2013) 
 
(ITEM  )  From the Sheriff requesting to execute a Contract with Armor Correctional 

Health Services, Inc. to provide inmate medical and mental health 
services at the County Correctional Facilities of the Office of the 
Sheriff:     

 
A RESOLUTION 

 
 WHEREAS, pursuant to Milwaukee County Ordinance Chapter 56, the Sheriff 
is requesting referral to proper board committee for review and disposition, 
authorization to execute a contract for inmate medical and mental health services at 
the Milwaukee County Correctional Facilities; and 
 
 WHEREAS, in 1966, Milwaukee County became a defendant in litigation 
(Milton Christensen, et all vs. Michael J. Sullivan, et al) regarding Jail overcrowding 
and health care services and after extended negotiations in the class action lawsuit, 
a consent decree was entered into by Milwaukee County in 2001; and  
 

WHEREAS, one portion of the consent decree was the establishment of 
standards of medical and mental health care for inmates housed and a court 
appointed monitor who is currently Dr. Shansky; and  

 
WHEREAS, currently, there are 114 filled positions excluding hourly or pool 

employees and the Sheriff has encountered severe difficulties in hiring and retaining 
Medical Doctors and Psychiatrists for the inmate medical unit and to attempt to 
remain in compliance with the consent decree, the Sheriff has entered into multiple 
contracts for the provision of these services in the past few years but the contractual 
personnel have also been difficult to retain which has resulted in the Medical and 
Mental Health unit operating with vacant positions that should be filled in order for 
the Office of the Sheriff to be in compliance with the Christensen Consent Decree; 
and 

 
WHEREAS, the 2013 Requested Budget transfers the responsibility of Inmate 

Medical for both Correctional Facilities to the new House of Correction effective April 
1, 2013, however, circumstances and litigation may delay or inhibit implementation; 
and  

 
WHEREAS, due to the uncertainty of the intended budget transfer the Office 

of the Sheriff continues to be responsible for providing Inmate Medical Services to 
both Correctional Facilities; and 

 
WHEREAS, the Office of the Sheriff is proposing the outsourcing of the unit 

with Armor Correctional Health Services, Inc. at an annual contractual cost of 
$16,217,380, based upon the proposed staffing of Dr. Shansky and including the 
use of Armor Correctional Health Services, Inc.’s EMR system and in addition, there 
are the following remaining county costs included in the 2013 budget request:  
legacy costs of $4,999,050, crosscharges of $979,741 and revenue of $40,000 for a 
total 2013 projected cost of $22,156,171; and  
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WHEREAS, the term of the contract is two years from April 1, 2013 to March 
31, 2015 and contains four one year renewals for a total contract term of 6 years; 
now, therefore, 

 
BE IT RESOLVED, the Sheriff is hereby authorized to execute a contract for 

inmate medical and mental health services with Armor Correctional Health Services, 
Inc. at the County Correctional Facilities of the Office of the Sheriff for two years 
from April 1, 2013 to March 31, 2015 with four additional one year renewal options.   
 
 Fiscal Note:    The 2013 anticipated costs of the contract with Armor 

Correctional Health Services, Inc. totals $16,217,380.  The cost 
includes use of Armor Correctional Health Services, Inc.’s EMR 
system.  In addition, there are the following remaining county costs 
included in the 2013 budget request:  legacy costs of $4,999,050, 
crosscharges of $979,741 and revenue of $40,000 for a total 2013 
projected cost of $22,156,171. 

 
 In addition to providing a updated EMR, Armor Correctional Health 

Services, Inc. will meet or exceed all requirements of the Christensen 
Consent Decree and will obtain NCCHC certification within twelve 
months.  Projected costs for the inmate Medical and Mental Health unit 
for 2013 totaled $17,599,836 if the service was continued to be 
provided by Office of the Sheriff personnel utilizing its current staffing 
plan of 121.3 positions after vacancy and turnover.   
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INTEROFFICE COMMUNICATION 
COUNTY OF MILWAUKEE 

 
 
DATE: February 19, 2013  
 
TO: Mark Borkowski, Chairman  
 Committee on Judiciary, Safety and General Services 
 
 Willie Johnson & David Cullen, Co-Chairmen 
 Committee on Finance, Personnel and Audit 
 
FROM: Mark A. Grady, Deputy Corporation Counsel 
 
SUBJECT: Status update on pending litigation 
 
 
The following is a list of significant pending cases.  New information and additions to the 
list since the last committee meetings are noted in bold.  However, our office is prepared 
to discuss any pending litigation or claim involving Milwaukee County, at your 
discretion.   
 
1. DC48 v. Milwaukee County (Rule of 75) 
 Case No. 11-CV-16826 
 
2. MDSA v. Milwaukee County (overturn arbitration award on 2012 deputy layoffs) 
 Case No. 12-CV-1984 
  
3. Retiree health plan (co-pays, deductibles, etc.) cases: 
 Hussey v. Milwaukee County (Retiree health) 

Case No. 12-C-73 (U.S. District Court, appealed by Hussey to U.S. Seventh 
Circuit Court of Appeals) 
MDSA prohibited practice complaint  

 WERC Case No. 792 No. 71690 MP-4726 
 Rieder & MDSA v. Milwaukee County  
 Case No. 12-CV-12978  
 DC48 prohibited practice complaint  
 WERC Case No. 762 No. 70685 MP-4657 
 DC48 et al. v. Milwaukee County et al. 
 Case No. 12-CV-13612 (stayed pending outcome of Hussey case) 
  
4. Medicare Part B premium reimbursement cases: 

FNHP and AMCA v. Milwaukee County  
Case No. 12-CV-1528 (appealed to WI Court of Appeals by Milwaukee County) 

 DC48 et al. v. Milwaukee County et al.  
 Case No. 12-CV-13612 (stayed pending outcome of cases above) 
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5. 1.6% Pension Multiplier cases: 
 Stoker & FNHP v. Milwaukee County  

Case No.  11-CV-16550 (appealed to WI Court of Appeals by Milwaukee 
County) 

 AFSCME v. Milwaukee County  
Case No. 12-CV-9911 (stayed pending above appeal) 
Brillowski & Trades v. Milwaukee County 
Case No. 12-CV-13343 (stayed pending outcome of Stoker above) 

  
6. Milwaukee County v. WERC and AFSCME (2010 bargaining; furloughs) 

Case No. 11-CV-12137 (appealed by AFSCME to Court of Appeals)(stayed 
pending furlough payments being made) 

 
7. MDSA v. Clarke & Milwaukee County (G4S contract for bailiffs) 
 Case No. 12-CV-3410 
 MDSA WERC Prohibited Practice Complaint (G4S contract) 
 
8. Sheriff Captain Lay-off cases: 

McKenzie & Goodlette v. Milwaukee County (captains layoffs) 
 Case No. 12-CV-0079 
 Rewolinski v Milwaukee County (captain layoff) 
 Case No. 12-CV-0645 
 Clarke v. Civil Service Commission (captains promotions and layoffs) 
 Case No. 12-CV-3366 (Commission affirmed) 
 
9. DC48 v. Milwaukee County (seniority in vacation selection and CO1 transfer 

rights under Sheriff) 
 Case No. 12-CV-3944 
   
10. Wosinski et al. v. Advance Cast Stone et al.  (O’Donnell Park) 
 Case No. 11-CV-1003 (consolidated actions) 
 
11. Christensen et al. v. Sullivan et al. (Sheriff motion on medical care in jail) 
 Case No. 96-CV-1835 
 
12.  Milwaukee Riverkeeper v. Milwaukee County (Estabrook dam) 
 Case No. 11-CV-8784 
  
13.  Milwaukee County v. Federal National Mortgage Ass’n. et al. (transfer taxes) 
 Case No. 12-C-732 (U.S. District Court) 
 
14. Midwest Development Corporation v. Milwaukee County (Crystal Ridge) 
 Case No. 12-CV-11071 
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15. MDSA grievance arbitration (overtime opportunities) 

Milwaukee County v. MDSA (overturn arbitration award for MDSA on overtime) 
 Case No. 12-CV-8411  
 
16. Retirement sick allowance payment for employees not represented at retirement, 

but previously represented  
Pasko v. Milwaukee County  

 Case No. 11-CV-2577 (appealed to WI Court of Appeals by Milwaukee County) 
 Porth v. Milwaukee County  

Case No. 11-CV-4908 (consolidated with Pasko case, appealed to WI Court of 
Appeals by Milwaukee County) 

 Koehn v. Milwaukee County  
 Case No. 12-CV-1402 (stayed in circuit court pending appeal of other cases) 
 Marchewka v. Milwaukee County 
 Case No. 13-CV-969  
 
17. Clarke v. Milwaukee County (House of Correction transition) 
 Case No. 12-CV-13388  
 
18. Calderon v. Milwaukee County 
 Case No. 12-C-1043 (U.S. District Ct.)(deputy assault of person in custody) 

Judiciary - March 7, 2013 - Page 106



County of Milwaukee 
Inter‐Office Communication 

 
Date:    March 1, 2013 
 
To:    Supervisor Dimitrijevic, County Board Chair 
 
From:    John Barrett, Clerk of Circuit Court / Register in Probate 
 
Subject:  Capital Improvement Committee Process 
 
Issue – Milwaukee County Ordinance 36.04 requires all departments to submit five‐year Capital 
Improvement Program (CIP) requests to their respective standing committees.  Standing committees 
shall then submit the CIP along with recommendations to the new created Capital Improvements 
Committee (CIC). 
 
Background – The purpose of the CIC is to develop a CIP for the entire County and establish criteria on 
how each capital project will be evaluated.  The ordinance also required departments to submit CIPs to 
their respective committees, which will then forward their recommendation to the CIC. 
 
Request ‐‐ Combined Courts Operations has evaluated its anticipated maintenance and facility needs.  
The attached includes the department’s outstanding capital needs, listed in priority order.  Capital 
project requests assume current operations. 
 
C:  Chris Abele, County Executive 
      Amber Moreen, Chief of Staff, County Executive’s Office 
      Kelly Bablitch, Chief of Staff, County Board 
      Michael Mayo, Sr., Chair, Transportation, Public Works, and Transit Committee 
      Willie Johnson, Jr., Co‐Chair, Finance, Personnel, and Audit Committee 
      David Cullen, Co‐Chair, Finance, Personnel, and Audit Committee 
      Mark Borkowski, Chair, Judiciary, Safety, and General Services Committee 
      Janelle Jensen, Clerk, Judiciary, Safety, and General Services Committee 
      Chair, Capital Improvements Committee 
      CEX appointee #1, Capital Improvement Committee 
      CEX appointee #2, Capital Improvement Committee 
      Craig Kammholz, Fiscal & Budget Director, Department of Administrative Services 
      Brian Dranzik, Interim Director, Department of Transportation 
      Scott Manske, Comptroller 
      Vince Masterson, Strategic Asset Coordinator, Department of Administrative Services 
      Chris Lindberg, CIO, IMSD 
      Laurie Panella, Deputy CIO, IMSD 
      Pamela Bryant, Capital Finance Manager, Comptroller’s Office 
      Justin Rodriquez, Capital Finance Analyst, Comptroller’s Office 
      Gregory High, Director, AE&ES‐FM‐DAS 
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(ITEM        )  From the Clerk of Circuit Court, a resolution to authorize the 
attached Five Year Capital Improvement Program for the Combined Courts 
Operations to be recommended to the Capital Improvement Committee 
(CIC):: 
 

A RESOLUTION 
 
 WHEREAS, the 2013 adopted Capital Improvement Budget includes the 
creation of a Capital Improvement Committee (CIC), and 
 
 WHEREAS, Milwaukee County Ordinance 36.04 was also approved in 2013, 
which codified the creation, composition, duties, reports, and staffing of the 
CIC, and 
 
 WHEREAS, the purpose of the CIC is to develop a Five Year Capital 
Improvement Program for the entire County and establish criteria on how each 
capital project will be evaluated, and 
 
 WHEREAS, the ordinance also requires departments to submit Five Year 
Capital Improvement Programs to their respective standing committees, which 
will then forward their recommendations to the CIC, and 
 
 WHEREAS, the attached Five Year Capital Program includes the 
department’s outstanding capital needs, listed in priority order, 
 
 NOW THEREFORE BE IT RESOLVED, the attached Five Year Capital 
Improvement Program is recommended to the CIC.  
 
 
 
 
 
 
 
 
 
 
 



Combined Courts Operations
2014

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing

Project Description/Annual Operating 
Impact

1 W020504 Scanning Project $674,304 $0  $674,304 
Continue IMSD scanning project begun 
with 2013 budget

2 WC01801 SB 419 renovation $254,457 $254,457 
Renovation/re‐organization of 
file/exhibit room in Safety Building 419

3 WC05101 Courts exhibit/case records $50,000 $50,000 As per current five year capital plan
4 WC05201 Jury management PA & AV $113,400 $113,400 As per current five year capital plan

5 Family Court painting project To be determined To be determined
All areas within Family Court are in need 
of re‐painting

6 Copier replacement project $15,000 $15,000 
Continue replacing aging copiers, no 
increase from 2013 budgeted amount

7 Criminal exhibit rooms A/C To be determined To be determined

Replace five air conditioning units for 
exhibit and file rooms within the 
Criminal Division

8 Copier replacement project (FCC) $7,000 $7,000 
Replace high volume copier/fax machine 
and related wiring run 

9 $0 
10 $0 

Total To be determined $0 To be determined

Combined Courts Operations
2015

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing Project Description

1 W020504 Scanning Project $674,304 $0  $674,304 
Continue IMSD scanning project begun 
with 2013 budget

2 WC08301 Flooring replacement SB 115‐116 $42,000 $42,000 

Flooring replacment due to safety 
hazard in Safety Building rooms 
115&116.  NOTE THAT THE ESTIMATED 
COST IS FOR A CONSULTANT ONLY.

3 WC08401 Lighting upgrades SB 115‐116 To be determined To be determined

Internal and external lighting upgrades 
in Safety Building rooms 115&116.  
NOTE THAT THE CURRENT LISTED COST 
ON THE FIVE YEAR PLAN RELATES TO 
SHELVING COSTS, NOT LIGHTING.

4 WC05701 Courtroom bulletproof glass wall $343,200 $343,200 As per current five year capital plan

5 Probate front counter To be determined To be determined

"Remodel" the front counter area to 
have a platform built so that two 
cashiers can sit at the windows, move 
related desks/computers, and related 
wiring.

6 Children's Division sound system To be determined To be determined

New sound system for eight courtrooms 
at the Children's Facility on Watertown 
Plank Road

7 Criminal Division speakers To be determined To be determined

New speaker system for customer 
service windows at the Criminal Division 
in the Safety Building

8 6th Floor hallway carpeting To be determined To be determined
Replace carpeting in the Courthouse on 
the 6th floor hallways

9 7th Floor hallway carpeting To be determined To be determined
Replace carpeting in the Courthouse on 
the 7th floor hallways

10 Courtroom carpeting projects To be determined To be determined
Replacment of carpeting within several 
courtrooms in the Courthouse

11 Judicial chambers alert buttons To be determined To be determined
Install "alert" buttons for security 
purposes within all judicial chambers



Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing

Project Description/Annual Operating 
Impact

12 Copier replacement project $15,000 $15,000 
Continue replacing aging copiers, no 
increase from 2013 budgeted amount

13 Carpeting project Courthouse 703 To be determined To be determined

Replace worn and stained carpeting in 
Courthouse Room 703 that may become 
a trip hazard in a year or two

14 Courthouse 707A project To be determined To be determined
Replace carpeting and update work 
stations within Courthouse Room 707A

15 $0 
16 $0 

Total To be determined $0 To be determined

Combined Courts Operations
2016

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing Project Description

1 W020504 Scanning Project $674,304 $0  $674,304 
Continue IMSD scanning project begun 
with 2013 budget

2 Case File Shelving SB 223 $90,240 $90,240 

Replace the static case file shelving 
within Safety Building room 213.  Cost as 
per 3/20/07 cost estimate

3 WC05701 Courtroom bulletproof glass wall $343,200 $343,200 As per current five year capital plan

4 FCC Registration Area Remodel To be determined To be determined

The Family Court Registration area is not 
currently ADA compliant.  Litigants in 
wheelchairs cannot currently be seen.

5 Copier replacement project $15,000 $15,000 
Continue replacing aging copiers, no 
increase from 2013 budgeted amount

6 Copier replacement project (FCC) $7,000 $7,000 
Replace high volume copier/fax machine 
and related wiring run 

7 $0 
8 $0 

Total To be determined $0 To be determined

Combined Courts Operations
2017

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing Project Description

1 W020504 Scanning Project $674,304 $0  $674,304 
Continue IMSD scanning project begun 
with 2013 budget

2 WC05701 Courtroom bulletproof glass wall $343,200 $343,200 As per current five year capital plan

3 Copier replacement project $15,000 $15,000 
Continue replacing aging copiers, no 
increase from 2013 budgeted amount

4 $0 
5 $0 

Total $1,032,504 $0  $1,032,504 

Combined Courts Operations
2018

Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing Project Description

1 W020504 Scanning Project $674,304 $0  $674,304 
Continue IMSD scanning project begun 
with 2013 budget

2 WC05701 Courtroom bulletproof glass wall $343,200 $343,200 As per current five year capital plan

3 Copier replacement project $15,000 $15,000 
Continue replacing aging copiers, no 
increase from 2013 budgeted amount



Rank
Project 
Number Project Name Total Cost

Reimbursement 
Revenue County Financing

Project Description/Annual Operating 
Impact

4 Courthouse 707 window project To be determined To be determined

Replace non‐energy efficient single pane 
windows in Courthouse Room 707.  This 
may already be included as part of 
WC02701

5 $0 
6 $0 

$0 

Total To be determined $0 To be determined



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 

DATE: March 1, 2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT:  Submission of the Clerk of Circuit Court 5 Year (2014-2018) Capital Improvement 
Program Plan 
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure   

Revenue   

Operating Budget 

Net Cost   
Expenditure 0 0 

Revenue 0 0 

Capital Improvement 
Budget 

Net Cost 0 0 
 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A.  Milwaukee County Ordinance 36.04 requires all departments to submit Five Year Capital 

Improvement Program (CIP) requests to their respective standing committees.  The 
standing committee shall then submit the CIP along with its recommendations to the 
Capital Improvements Committee (CIC).  This fiscal note is for the initial submission of the 
Combined Courts Operations 2014-2018 CIP. 

 
B.  There are no direct costs or savings associated with the Five Year CIP at this time as this 

item is only proposed for initial policymaker consideration.  Any formal appropriation 
related to this Five Year CIP would occur as part of the 2014 capital budget process. 
 

C. There are no budgetary costs or savings associated with the Five Year CIP at this time as 
this item is only proposed for initial policymaker consideration.  Any formal appropriation 
related to this Five Year CIP would occur in the future as part of the 2014 capital budget 
process. 
 

D. The projects included in the Five Year CIP are estimated upon information that is currently 
available.  The projects proposed and the final projects adopted as part of the 2014 capital 
budget process may vary.  Refer to Items B & C for additional assumptions regarding 
formal appropriation of the projects proposed. 
 

 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
 



 
Department/Prepared By    
 
Authorized Signature ________________________________________ 
 David P. Ehlinger, CPA 
 Fiscal Operations Administrator -- Courts 
 
Did DAS-Fiscal Staff Review?  Yes  No  
 
Did CBDP Review?  Yes  No    Not required 
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