BY:

Supervisor Richard D. Nyklewicz, Jr., Chairman
From the Commitiee on Finance and Audit

AMENDMENT NO. 1

BE IT RESOLVED, that the County Executive's 2008 Budget be amended as follows:

L AMENDMENTS TO OPERATING AND NON-DEPARTMENTAL BUDGETS

COUNTY BOARD

1.

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 1000 - County Board, by increasing expenditures $86 808 to restore gross
wages funded to 100% from 87%, and modifying the budget narrative as
follows:

» Personal services expenditures without fringe benefits increase $110,719
$23.910, from $2 967,249 to $3.077.968 $2.8011459.

This amendment removes a 3% vacancy and turnover salary deduction to
County Board personal service expenditures, and essentially establishes the
County Board tax levy budget at the same level as the 2007 Adopted Budget.

This amendment would increase tax levy by $86,809. (1A035) (Vote 7-0)

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 1000 ~ County Board, by placing the expenditure of $42,716 for
membership in the Wisconsin Counfies Association into an alfocated
contingency account and adding the following bullet point to the budget
narrative:

The $42.716 expenditure for membership in the Wisconsin  Counties
Association (WCA) is placed in an_ allocated contingency account pending
receipt of a report from WCA on its specific efforts, and the results of those
efforts. to support the fiscal and programmatic interests of urban counties in
general, and Milwaukee County specifically. This report should include WCA
efforts made on behalf of Milwaukee County, either separately or working in
conjunction with Milwaukee County representatives, with regard o the 2007-08

State Budget. including courts, juvenile justice and shared revenue, as well as
other legislation of particular interest or concern to Miwaukee County and

File No. 07-379

WHEREAS, the County Executive's 2008 Budget, submitted to the County Board of Supervisors on September 27, 2007, has been reviewed by the
Committee on Finance and Audit in a series of meetings to, and including, Cctober 31, 2007, now therefore,

Revenue
Org. Unit  Expenditures or Bonds* Tax Levy
1000
1500 $86,809 $0 $86,809
1000 $0 $0 $0



other urban counties. it also should include pro-gclive steps that have been
made to assure that employees within the top ranks of WCA reflect the diverse
demographics of the changing population of Wisconsin and its counties. Upon
receipt of said report, and analysis of that report by County Board staff, a fund
transfer mayv be prepared o remove the expenditure form the allocated
confingency account for possible payment of 2008 WCA membership dues.

This amendment would have a tax levy impact of $0. (1A038) {Vote 7-0)

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 1000 ~County Board, by increasing personal service expenditures
$25.851, reducing services expenditures $29,851 (including a reduction in
Supervisors’ individual office accounts due to a projected reduction in district-
related activity during the first four months of 2008, and in other accounts), and
modifying the budget narrative as follows:

¢  Expenditures of 329851 are included for an increase in Milwaukee
County Supervisors' salaries. Salaries for positions of County Supervisor
and County Board Chairman will increase four percent (4%) effective April
21,2008 the commencement of the new Supervisory term, and remain at
that level for the durafion of the 2008-2012 term. This adiustment reflects
the fact that the positons of Counfy Supervisor and County Board
Chairman have not received a salary increase since 2000. Absent this
salary adjustment. Supervisor and County Board Chairman positions
would receive ne increase for at [east twelve (12) vears. A March 14,
2007 survey of legisiative and executive salaries by the Milwaukee
County Department of Audit supporded a conclusion that Milwaukee
County Supervisor salaries are  significantly  lower than those in
comparable jurisdictions surveved.  This salary adjustment reflects an
effort to beqin to address these survey findings,

« Services are reduced $48.525 $18.874, from $347.064 to $298 539
$328:300, including a reduction in outside printing and stationery of
$6,000, to reflect increased use of the House of Correction printing
service, and reductions in other service accounts.

This amendment would result in a {ax levy increase of $&. (1A077) (Vote 7-0)

COUNTY BOARD ~ DEPARTMENT OF AUDIT

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 1001 — County Board — Depariment of Audit, by increasing expenditures

Org. Unit

1600

1001
1001

Expenditures

$0

$5.900
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30

$5,900
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Revenue
QOrg. Unit  Expenditures or Bonds* Tax Levy

$5.900 to restore training required to meet audit standards, and modifying the
budget narrative as follows:

Funding for education and seminars is reduced-$5.000-ffom retained at
$11,650 in-2007-10-$5.750-in-2008-lo-reflect prioryear-actuat-amouns.

This amendment would increase tax levy by $5,800. (1A037) (Vote 7-0)
COUNTY EXECUTIVE 1011
1. To amend the County Executive’'s 2008 Recommended Budget for Org. Unit 1011 ($132,240) $0 ($132,240)
No. 1011 — County Exscutive — General Office, by providing a lump sum
reduction of $132,240 to establish a tax levy increase of $0 compared to the
2007 Adopted Budget.
This amendment would decrease tax levy by $132,240. (1A040) (Vote 7-0)

COUNTY BOARD —~ COMMUNITY BUSINESS DEVELOPMENT PARTNERS, 1040
DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS - AIRPORT, 5040

MILWAUKEE COUNTY TRANSIT/PARATRANSIT SYSTEM, CAPITAL 5600
Capital
1. To amend the County Execuiive's 2008 Recornmended Budget for Org. Unit 1040 $55,505 $140,700 ($85,198)
No. 1040 — County Board — Office of Community Business Development 6040 $25,000 $25,000 30
Partners, Org. Unit No. 5040 — Department of Transportation and Pubiic Works 5600 325,000 $0 $25,000
— Airport, Org. Unit No. 5600 - Milwaukee County Transit/Paratransit System Capital $90.700 $90.700" $0
and 2008 Recommended Capital Improvements Budget, by restoring one $196,205 $256,400 {$60,195)

position of Secretarial Assistant NR in the Office of Community Business
Development Partners (CBDP), increasing expenditures by $196,205,
crosscharge (indirect) revenues by $140,700 in the CBDP operating budget,
Airport revenues by $25,000. general obtligation bonds in the 2008
Recommended Capitai Budget by $90,700, and reducing tax levy by $60,195,
and modifying the budget narrative for the Office of Community Business
Development Partners as follows:

« in 2008 1.0 FTE position of Secretarial Assistant NR is funded. abelished
for a salary, social security and active fringe benefit increase savings of
$55,505.

« Revenue from services to capital projects decreases $45.600 $186,300,
from $250,000 in 2007 to $154,400 $83.760 in 2008. Revenue from



services o the Airport and io the Miwaukee County Transit Svstemn
remain_ at the 2007 level of $25.000 sach.

The Department of Administrative Services ~ Fiscal Affairs Division will adjust

expenditures and revenues for the various capital projects in the 2008

Recommended Capital improvements Budget to reflect the increase in

expenditures and general obligation bonds for contract compliance services for

disadvantage business enterprise participation on capital projects.

Expenditures in Org. Unit No. 5040 — Department of Transportation and Public
Works - Airport, and Org. Unit No. 5600 - Milwaukee County
Transit/Paratransit System are each increased $25.000 to accommodate the
CBDP crosscharge. Revenues in Org. Unit No. 5040 - Department of
Transportation and Public Works — Airport are increased by $25,000.

This amendment would decrease tax levy by 360,195, This amendmaent also
modifies the capital budget by increasing bonding by $90,700. {1A038)
(18002) (Vote 7-0)

DEPARTMENT OF ADMINISTRATIVE SERVICES ~ ECONOMIC AND COMMUNITY
DEVELOPMENT

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 1192 -~ DAS-Economic and Community Development, by adding the
following narrative language to the budget highlight section:

An appropriation of $125000 is provided to retain outside consultant
assistance and convene a task force of five members jointly appointed by the
County Executive and County Board Chairman to make recommendations in
order to provide more focus and equitable employment funding in work reform
for men, particularly fathers and mates of color. This task force will work with
the State of Wisconsin, as envisioned in adopted resolution 07-362(a}, o make
continuous improvement recommendations and seek alternate funding
mechanisms for work force development reforms aimed at unemployed and
underemployed males of color, a population that has been fargely overicoked
in State funded jobs programs.

This amendment would increase tax levy by $125000 (1A072) (Vote 6-1) (No:
Nyklewicz)

Revenue
Org. Unit Expenditures  or Bonds*
1192
1192 $125,000 $0

Fage 4

Tax Levy

$125,000



DEPARTMENT OF ADMINISTRATIVE SERVICES — ECONOMIC AND COMMUNITY
DEVELOPMENT AND DEPARTMENT ON AGING

1.

Tc amend the County Executive’s 2008 Reccrmmended Budget for Org. Unit
No. 1182 & 7900 - DAS-Economic and Community Development and
Department of Aging, by amending pages 1192-5 and 7900-5 of the budget
narrative as follows:

This amendment witi result in no tax levy impact. (1A061) (Vote 7-0)

DEPARTMENT OF ADMINISTRATIVE SERVICES ~ ECONOMIC AND COMMUNITY
DEVELOPMENT AND DEPARTMENT OF HEALTH AND HUMAN SERVICES

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 1192 - Department of Administrative Services — Economic and
Community Development Division and 8000 — Department of Health and
Human Services, by denying the abolishment of one position of Assistant
Housing and Community Development Program Coordinator in DAS - ECD
and transferring the position to the new housing in DHHS. The salary. social
security and fringe benefit cost of this position of $79,848 is completely offset
with $93,780 in higher HUD reimbursement for the Section 8 Voucher Program
administrative expenses.

This amendment would decrease tax levy by $13,832. (1A047) (Vote 6-1) (No:
Johnson)

Org. Unit

1192
7900

1192
7800

1192
8000

1192
8600

Expenditures

(61,390)

$61.390
30

$0

$79.848
$79.848

Revenue
or Bonds®

30
30

$0

$93.780
$93,780
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Tax Levy

($61,390)

$61.390
$0
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($13.932)
($13,932)



DEPARTMENT OF ADMINISTRATIVE SERVICES - ECONOMIC AND COMMUNITY
DEVELOPMENT, APPROPRIATION FOR CONTINGENCIES, AND EMPLOYEE
FRINGE BENEFITS

1.

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
Nos. 1945 — Appropriation for Contingencies and 1950 ~ Employee Fringe
Benefits, by reducing expenditures for 5416 — Medicare Reimbursement fo
Retired Employees by $550,000 based on updated estimates provided by the
Department of Audit and Controlier. Allocate $50,000 to Org. Unit No. 1192 —
Economic and Community Development and modify the narrative language on
page 1192-5 as follows:

» The 2008 Budget elminates provides a $50,000 appropriation for the
Economic and Community Development Reserve Fund due-io-fiscal

conslraints,

Allocate $500,000 to Org. Unit No. 1945 — Appropriation for Contingencies.
Modify the narrative language on page 1945 - 1 as follows:

» In 2008 the Appropriation for Contingencies is budgeted at $3,1855,758.
Of this amount, $200,000 is specifically reserved for implementing
recommendations of the Code of Ethics Siudy Committee should those
recommendations be approved by the County Board and require additional
expendilures in 2008,

This amendment would have $0 tax levy impact (1A058 and 1C008) (Vote: 7-
0)

LAND SALES AND CAPITAL

To amend the County Executive’s 2008 Recommended Capital iImprovements
Budget for a WO043 —Inclusive Housing Fund and Qrg. Unit No. 1933 - Land
Sales, by increasing expenditures by $100,000, which shall be financed by the
net County proceeds from land sales. The first $100,000 received in 2008
from the sale of Park East land shall be appropriated to this capital project to
provide the $100,000 grant to 8t. Catherine’s, Inc., as adopted by the County
Board (File No. 07-77), as follows:

Milwaukee County adopied a resclution (Fiie No. 07-77) on February 1
2007 io allocate $100.000 to St Catherine’'s Residence. Inc. to assist in

Crg. Unit

1192
1945
1850

1192

1945
1950

1833

WO0043

w0043

1933

Expenditures

$50,000
$500,000

($550,000}
$0

$100,000
$0
$100,000

Revenue

or Bonds*

30
30
30
30

$100.000*

$0
$100,000
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Tax Levy

$50,000
$500,000

($550,000)
§0

$0
$0
$0



financing a 46-unit addition of affordable housing to their facility on 1032 E,
Knapp Street. St Catherine's Residence, Inc. had applied for Wisconsin

Housing and Ecconomic Development Authority grant funding and the
County Board’s action improved the possibility of receiving WHEDA

funding. This proiect was subsequently approved by WHEDA. The
resolution allocated the $100.000 from the 2006 appropriation in WO043 —

Milwaukee County Inclusive Housing Fund. which was 1o receive this
revenue from the sale of Park East land. No revenue was received in 2006

from the Park East land. This project will beqin construction in 2008 and
this amendment will provide the funds needed fo carry out the adopted

resolution in 2008,

This fund will be used to execute the housing provisions of the Park East
Redevelopment Compact {PERC).  Milwaukee County has committed to
sponsor construction of new affordable housing of not less than 20 percent
of the iotal housing units built on the County's Park East lands. The
County, in sach request for proposal for any given parcel, may reguire a
different percentage of affordable housing or have no requirement at all.

The County may use funds from this account to meet the PERC guidelines,

The first $100.000 of revenue received in 2008 from the sale of Park East

land shall be appropriated to W0O043 —~ Inclusive Housing o be used for

the $100.000 grant to St Catherine’s, Inc.. as adopted by the County
Board on February 1, 2007 (File No, 07-77),

This amendment increases expenditure authority and  revenues by
$100,000 each. Financing will be provided by land sales revenue allocated
o the capital proiect. The amendment will not increase land sales revenue

budgeted in Org Unit No. 1933 — Land Sales, but increases land sales in
the capital improvements budget by $100.000.

This amendment would result in a zero net tax levy increase. {1C007) (1B018)
{Vote: 7-0)

To amend the County Executive’s 2008 Recommended Capital Improvemenis

Budget for Org. Unit No. 1833 ~ Land Sales and WO043 ~Inclusive Mousing
Fund, by increasing land sale revenue by $1.000,000 and appropriating

$1.000,000 for the Inclusive Housing Fund.

Crg. Unit No. 1933 ~ Land Sales The budget narrative on page 1933~ 11s
medified as follows;

Org. Unit

WQ043
1933

Expenditures

30

$1.000.600
$1,000,000

Revenue

or Bonds*

$1,000,000
$0
$1,000,000
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{$1,000,000)
$1,600,000
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Revenue
Org. Unit  Expenditures or Bonds* Tax Levy
+ Anticipated Land Sales include:
o Park East Block 2E
o Park East Block 6E
o Park East Block 4W
- 8" & State Parcel
o County Grounds Northeast Quadrant for UW-Milwaukee
This amendment would result in a zero net tax levy increase.
(1C014) (1B022) (Vote: 5-2) (Noes: Quindei, Nyklewicz)
LAND SALES 1833
1. To amend the County Executive's 2008 Recommended Budget for Org. Unit 1933 $0 50 50
No. 1833 - Land Sales, by amending the language on page 1933 - 1 as
foliows, for a zero tax levy effect:
« For 2008, Land Sales are budgeted at $7,245331, a decrease of
$354,669 from 2007,
¢ Anticipated Land Sales include:
o Park East Block 2E
o Park East Block 8E
o Park East Block 4W
o 6" & State Parcel
This amendment would have no tax levy effect. (1C002) {Vote 7-0)
2. To amend the County Executive's 2008 Recommended Budget for Org. Unit 1933 $0 $0 $0

No. 1933 — Land Sales, by amending the budget narrative on page 1933 - 1 as
follows, for a zero tax levy effect:

= For 2008, land Sales are budgeted at $7,245331, & decrease of
$354.669 from 2007,

s Anticipated Land Saies include:
o Park East Block 2E
o Park East Block 8E
o Park East Block 4W
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Revenue
Org. Unit  Expenditures or Bonds* Tax Levy

o 8" & State Parcel

o Wisconsin Lutheran/Parks Greenhouse Parcel
o Research Park Parcel

o Mill Road Transit Center

This amendment would have a zero tax levy effect. (1C003) (Vote 7-0)

To amend the County Executive’s 2008 Recommended Budget for Org. Unit 1933 $0 $0 $0
No. 1933 — Land Sales, by amending the secend builet point on page 1933 - 1
as follows:

Anticipated Land Sales include_but are not limited to the followina:

This amendment has 30 tax levy impact. (1C004) (Vote 7-0)



APPROPRIATION FOR CONTINGENCIES

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 1845 ~ Appropriation for Contingencies, by striking the following narrative
language:

This amendment has no tax levy impact. (1C001} (Vote 5-2) (Noes: Broderick,
Quindel}

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 1945 —~ Appropriation for Contingencies, by increasing expenditures by
$3,000,000 and modifying the narrative as follows:

In 2008 the Appropriation for Contingencies s budgeted at $3,165:758
6155758  Of this amount, $200,000 is specifically reserved for
implementing recommendations of the Code of Ethics Study Committee
should those recommendations be approved by the County Board and
require additional expenditures in 2008.

Additional funding is included in the 2008 Appropriation for Contingencies
to_help parially mitigate State revenues that were not realized upon
passage of the 2007-0% State Budget in late October 2007, The County
Executive Recommended Budget anticipated 34,157 248 in_additional
State aid that was ncot realized in the approved State Budget This
included §2 099 771 in circuit court support grants, $980,000 in shared
revenue and $1.077.475 in vouth aids.

in_addition. the County Executive's proposal to close the Community

Correctional Facility (CCC) and release ali of the inmates using global

positioning system (GPS) monitoring currently facks a formal plan or bids

as to the monitoring capacity, costs or enforcement of violations, The
Committee _on Judiciary, Safety and General Services will review this

Org. Unit

1945

1945

1945

Expenditures

30

$3,000,000

Revenue

or Bonds®

$0

30
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Tax Levy

$0

$3,000,000



inifiative and provide further policy and direction that may necessitate
additional funding in 2008

This amendment would increase tax levy by $3,000,000. (1C0409) (Vote: 7-0)

EMPLOYEE FRINGE BENEFITS

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 1950 - Employee Fringe Benefits, by inserting the following language to
the narrative on page 1950 - 2 at the end of the 5403 — Health Benefits
Section:

From 2002 through 2005, health care cosis rose from $81.5 million o $120.2
million, an increase of 47 5% Two key variables put the County on a path of
continued double-digit increases. The first was failure to resolve_health care
benefit issues as part of labor neqotiations.  The second was _a decision to
move the County's emplovee and retiree health care program from a self-

insured model to a fully-insured model. Labor negotiation was effectively
resolved under the feadership of the Committee on Personnel with the support

of the Committee on Finance and Audit as well as the Chairman and Members
of the County Board. As a result_annual health care ¢costs were reduced by
about $12.5 million (assuming a maximum allowable increase of approximately
15.8% under the former fully-insured adminisirative contract). The second
maior step in containing health care costs was the action of the Committee on
Finance and Audit to create the Health Care Workgroup. The Werkgroup was
successful in negotiating a return to a self-insured program resuiting in
approximately $10.5 million in savings 1o be realized in 2007 {again, compared
to increases of 15.8% under the former contract) Combined, these two
initiatives put the County in a position fo achieve savings of approximaieiy
$25.8 million for 2008 when compared to what costs couid have been without

benefit design changes and without a return to a self-insured program.
This amendment would have 30 tax levy impact. {1C005) (Vote 7-0)

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 1850 ~ Employee Fringe Benefits, by reducing appropriations for 5403 -~
Health Benefits by $1,180,000, from $138,700,915 to $137,520,915, based on
estimates provided by the Department of Audit and Controller.

This amendment would decrease tax levy by $1,009,460. This amount reflects
a loss of $170,510 in outside revenues. (1C008) (Vote 7-0)

Org. Unit

1850

1950

1950

Expenditures

$0

{$1,180,000)

Revenue
or Bonds*

$0

{$170,510)
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{$1,009,490)
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Revenue
Org. Unit  Expenditures or Bonds* Tax Levy
3. To amend the County Executive’'s 2008 Recommended Budget for Org. Unit 1950 $0 $0 $0

No. 1950 — Employee Fringe Benefits, by inserting the following language into
the narrative after the last paragraph on page 1950-6 and before the first
paragraph on page 1850-7:

For 2008, the Recommended Budget anticipates approximately 3105 million
in_expected savings from the issuance of $267 miliion in pension obligation
bonds., an increase of $4.25 milion from the 2007 amount Again, Stale
leqgislative approval is still necessary in order to issue and potentially realize
these budgeted savings. The County Executive first proposed pension

obligation bond financing as a means to achieve budgetary savings in the fail
of 2004. A Spring 2005 advisory public referendum on whether the County

should issue $261 milion in pension obligation bonds was defeated by a vote
of 57% to 43%. Despite efforts by key County officials and staff the
Leqgislature has thus far failed to provide the County with the authority to issue
pension cobligation bonds to enable the County to achieve the anticipated
pension contribution savings.

As a safeguard against continued failure to achieve the necessary legisiation,
the POB Work Group is encouraged to review additional modifications in

pension funding that could alleviate potential under funding of the pension

contribution if pension obligation bonds are not issued.

For_background, the 2007 Recommended Budget assumed a budgetary

savings of $6.25 million each vear based on the issuance of $455 million in
pension obligation bonds. The County Board assumed an additional pension

contribution savings of $3.5 miflion in 2007 based on an expected review and
change In current assumptions by the actuaries that impact funding

requirements. In 2007 the County was nofified that due to changes
recommended by the actuaries, the required pension contribution was lowered
by $6.6 million. The savings associated with a pension obligation bond
financing, however, have not been realized because the Siate has not

provided the County with the authority needed to issue pension obligation

bonds for the proposed timeframe.

This amendment has no tax levy impact {1C010) (Vote: 7-0)
STATE EXEMPT COMPUTER AID 1894

1. To amend the County Executive’s 2008 Recommended Budget for Org. Unit 1954 $0 $80,286 ($89,2886)
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Reverniue
Org. Unit Expenditures or Bonds* Tax Levy

No. 1984 ~ State Exempt Computer Aid, by increasing revenue by $89,286.

Note: State Exempt Computer Aid is based on a formuia that includes, among
cther factors, the County Property Tax Levy., This amendment reflects
ncreased revenue based on the proposed increase in the 2008 property tax
fevy amount,

This amendment reduces the tax levy by $88,286. (1C013) (Vote 7-0)

NOTE: This amount is based on the tax levy amount recommended by the
Finance and Audit Committee as caiculated per the required formula of the
Wisconsin Department of Revenue. If any action by the County Board on
November 5 causes that tax levy amount to change, then the computer tax
exemption revenue totai will be recalculated by the Department of
Administrative Services per the Department of Revenue formula. The final
Property Tax Levy and Adopted Budget to be approved by the County Board
would then include the recaiculated computer tax exemption revenue total,
which would be different from the total cited above.

COUNTY SALES TAX REVENUE 1996

1. To amend the Counly Executive's 2008 Recommended Budget for Org. Unit 1996 30 30 $0
No. 1996 — County Sales Tax Revenue, by modifying the narrative language
on page 1996-2 as follows:

Sales and Use Tax Ordinance

Section 22.04, Milwaukee County Ordinances, originally required sales tax
revenue be used to pay tax-supported debt service costs. Surplus revenues
not needed for debt service payments were required to be used to directly
finance capital improvements.

On June 18, 2003, the County Board of Supervisors approved Resolution File
No. 03-283(a)a). which modified Section 22.04 of the General Ordinances so
that surplus sales and use tax revenues could be used to also pre-fund
employee benefit costs or fund anticipated or extraordinary annual increases in
such costs or supplement the Appropriation for Contingencies. The 2003
resolution permitted excess sales tax revenues to be used for the above
general fund purposes through calendar year 2007.

As noted above, 2008 sales tax collections are projected at $66,225.949. The
State repayment amount is $600,000, amounts committed to capital



improvements in 2008 are estimated at $417.000, and debt service costs for
2008 are estimated at $53,431,813, resulting in excess sales and use tax
revenues for 2008 of $11,777,036. Under the current Milwaukee County Sales
Tax Ordinance, the excess could only be used to cash finance 2008 capital
lmprcvemenis A--revised—Ordinance- MM%%WM&%@G&

The Commtttee on F nance and Audnt

during its 2008 budget deliberations deferred the matter to its December 2007
meeting for further policy consideration and action.

This amendment would have $0 tax levy impact. (1C011) (Vote: 7-0)

COMBINED COURT RELATED OPERATIONS

1.

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 2000 — Combined Court Related Operations, by the following:

Deny the abolishment and provide funding for the following positions:
Nine Legal Research Interns ($437,154)

Two Deputy Court Clerk Judicial Assistants ($145,841)

Two Clerical Assistant 1 ($125,671)

Deny the abolishment and unfund the foliowing positions:
Two Clerical Assistant 1 {(Register in Probate Division)

Reduce the iump sum salary adjustment by a total of $167,396 to provide a net
salary reduction of $1,233,395. This provides funding for 91.76% of gross
wages, the same as the 2007 Adopted Budget.

Insert the following narrative language on page 2000-5 under Departmental
Budget Highlights:

The Chief Judae and Clerk of Circuit Court are reguested to furnish a report {o
the County Board for consideration at its March 2008 meetings on the use of
temporary staff services. This report should include actual expendifures for
2007 and the steps being iaken to reduce refiance on temperary help in 2008,

This amendment would increase tax levy by $876,062.

Org. Unit

2000

2000

Expenditures

$850,885

Revenue

or Bonds*

30
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Tax Levy

$850,885



Note: Legai Research Intern positions do not receive fringe benefits. The cost
shown above is for salary and social security only. (1A045) {(Vote 5-0)
{Excused: Johnson and West)

CHILD SUPPORT ENFORCEMENT AND VARIOUS DEPARTMENTS

1. To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 2430 -~ Department of Child Support Enforcement, fo reflect a
State/County contract addendum that allows the Department to draw down
additional Federal revenue and restore several positions; and to amend
several additional deparimentai budgets to reflect modifications in fringe
benefit legacy costs in light of position restorations in Org. Unit No. 2430.

These actions would be accomplished as follows:

1.

A 2007 State/County Contract addendum will provide the Department of
Child Support Enforcement with early access to $217 882 of Milwaukee
County’s 2008 incentive revenue allocation. The advanced funding will
support 2007 Chitd Support Enforcement operations. In exchange, the
State/County contract requires the Department of Child Support
Enforcement to carry forward locaf property tax levy funding to 2008 in an
amount equivalent to the $217.882 in incenlive revenue that was
advanced to 2007, This increase in local funds must be used to support
County Child Support operations in 2008 and can be utilized to draw
down additional Federal matching funds. The following modifications
shall be made to the 2008 Budget for Org. Unit No. 2430 to effectuate
these changes:

¢ Decrease federal incentive revenue by $217,882, from $3,596,989 to
$3,379,107.

s Increase contribution from reserves from $0 to $217,882.

s increase Federal matching fund revenue by 3$453 827, from
$9.761,717 t0 $10,215 544,

+ Increase expenditures for salary, social security, active and legacy
fringe costs by $877.448 to restore the following 11 positions:

Revenue
Org. Unit  Expendifures or Bonds*
2430
Various
2430 3469,734 $453,827
Various ($77.784) {$11.240)
$391,950 $442 587
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-

Position Restorations

Number of Cost of Positions

Positions/ {Excluding Sociat

Total FTE Security & Fringe)
Office Support Assistant 1 3/3.0 $94 644
Fiscal Assistant 1 11.0 34,281
Child Support Specialist 171.0 41,039
Paralegal CS 6/6.0 297,678

TOTAL $ 467,642

The cost of the above resiorations are partially offset by the
unfunding of six recently vacated positions, as listed below. These
unfunded positions produce salary, social security, active and legacy

fringe cost savings of $407,715:

Additional Unfunded Positions

Number of Cost of Positions

Positions/ {Excluding Social

Total FTE Security & Fringe)
Office Support Assistant 2 2/2.0 (61,292)
Clerical Assistant 1 212.0 87,700
Clerical Assistant 2 2/2.0 (88,786)
~ TOTAL {187,778}

The increased legacy benefit expenditures in Org. Unit No. 2430, in
the amount of $77,784, will produce a legacy expenditure reduction of
$77,784 and an associated revenue reduction of $11,240 in other
departments.

Insert the following lfanguage on page 2430-4, right after the bullet
point “Federal Matching Funds.”™

Resolution 07-332, adopted by the Miwaukee County Board of
Supervisors on July 26, 2007 expressed Milwaukee County’s support

for the passage of Federal legisiation to rescind the devastaling cuts to
child support enforcement activities due to the passage of the Federal

Deficit Reduction Act of 2005 The Wisconsin Counties Association
{WCA) and National Association of Counties {NACo) have passed

Org. Unit

Expendifures

Revenue
or Bonds*

Page 16

Tax Levy



similar_resolutions in support of restored funding for child support
enforcement operations.

This amendment results in a countywide expenditure increase of $391,850,
and a countywide revenue increase of $442 587, for a fotal savings of $50,637
as summarized to the right. (1A013) {(Vote 5-2) (Noes: Mayo and West)

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 2430 — Child Support Enforcement, by restoring funding for one CS
Coordinator, 2.5 FTE Legal Counsels and three Paralegals, and to amend
several additional departmental budgets to refiect legacy fringe benefit cost
allocations.

Number of | Cost of Positions

Positions/ | (Including Social

Job Tiie/Classification Total FTE ' Security & Fringe)
Child Support Coordinator /1.0 $86,888
iegal Counsel Child Support 1 325 325,085
Paralegal CS 3/3 267,428
Total $682 270

The total cost of position restorations equals $682,270, including $105,363 in
tegacy costs, offset by 66% federal maiching revenue of $450,208. Increased
legacy expenditures in this department produce an expenditure reduction of
$105,383 and revenue reduction of $9,203 in the following departments which
represent almost 80% of countywide staffing:

Expendifure

Adjustment Revenue Tax Levy
Sherdf ($23,128) 30 {$23,128)
DHHS - Behavioral Health Division (21,1772 0 21,177y
Dept of Heaith & Human Services (15,517} {4,129} {11,388
House of Correction {18,502} 0 {10,502}
Parks, Recreation & Culture {8,334} 6 {8.334)
Combined Court Reiated Operations (6,427} 4 (6,427} |
Alrport (5074)1 (5074 it
Zoological Department (3,885 0 (3,885
District Atforney {3,833 0 (3,833
Department On Aging 3,791 0 (3.791)
Facilities Management {3.595) Q (3,598}

{$105,363) {59,203) {$96,160)

Revenue

QOrg. Unit  Expenditures or Bonds*
2430 $682,270 $450,298
4000 ($23,128) $0
6300 (21,177) $0
8000 {15,617) {34,129)
4300 {10,502) $0
9000 (8.334) $0
2000 (6,427) $0
5040 (5,074) (5,074)
9500 (3,985) $0
4500 {3,833) $0
7900 {3,791) $0
5700 {3.595) 30
$576,907 $441,095
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$231,972
($23,128)
($21,177)
($11,388)
($10,502)
{$8,334)
(36,427)
30
(3,985)
(3,833)
(3,791)
(3.595)
$135,812



QOrg. Unit

Expenditures

Revenus
or Bonds”

This amendment results in a countywide expenditure increase of $576,807.
Faderal matching fund revenues in Child Support Enforcement increase by
$450,298, and countywide revenues decrease by 38,203, for a net revenue
increase of $441,095.

The net property tax levy increase is $135.812. (1A014) (Vote 6-1) {No
Nyklewicz)
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COUNTY CLERK

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 3270 ~ County Clerk, by denying the abolishment of the Deputy County
Clerk position.

The following bullet on page 3270-3 is deleted:

Personnel services expenditures increase 384,714, including salary, social
security and fringe benefits, and property tax levy increases $84,714. (1A016)
(Vote 7-0)

REGISTER OF DEEDS

1.

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 3400 — Register of Deeds, by denying the aboiishment of three positions,
including one position each of Deputy Register of Deeds, Clerical Assistant 1,
and Office Support Assistant 2, completely offset with increased real estate
transfer fee revenue for no net tax levy impact. Insert the following language
in the narrative on page 3400 - 3 as the first builet point under “Objectives:”

+ Employee security and safety will be increased in the Register of
Deeds — Room: 103 in the Courthouse with initiatives to secure the
front counter area and o monitor the lobby area,

Expenditures are increased by $198,694 for salary, social securily and active
fringe benefit costs of the three positions, completely offset with real estate
transfer fee revenue.

This amendment has $0 tax levy impact, (1A041) (Vote 7-0)

SHERIFF'S OFFICE

1.

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 4000 ~ Sheriff's Office, by deleting references to the proposal to contract
with TransCor for inmate transportation service and denying the abolishment
of 15 Deputy Sheriff | positions.

Org. Unit  Expenditures

3270
3270 $84,714

3400
3400 $198,694

4000
4000 $63,040
WO112 $87.600
$150.840

Revenue
or Bonds*

$0

$198,694

$0

$87.600
$87.600
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The bultet on page 4000-8 is deleted:

This amendment includes general obligation bond funding in capital
improvement project WQ112 Flest Equipment Acquisition of $87,600 for three
transport vans. {1A046) (1B001) (Vote 7-0)

HOUSE OF CORRECTION

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 4300 — House of Correction, by denying the reduction in the House of
Correction K-8 program.

Expenditures are increased $32,942 for the special premium associated with
costs related to the care of three dogs.

This amendment increases tax levy by $32,942. {1A011) (Vote 7-0)

Ta amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 4300 - House of Correction, by amending references to the farm and fish
hatchery operations,

The foliowing bullet is amended:
« Full funding for operating tThe Farm and Fish Matchery continues per the

policy adopted by the County Beoard in 2006 (Res. File No. 84-414{a)(c})
that identified specific revenue sources for this program. is-clesed-in-2008-

o o OO0
Fy W 'V T 7

i

Org. Unit  Expenditures
4300
4300 $32,942
4300 $0

Revenue
or Bonds*

$0

#age 20

Tax Levy

$32,042

30



The reduction in tax levy savings of $256,384 is fully offset by a corresponding
increase in the jump sum budget abatement.

This amendment does not increase tax levy. {(1A012) (Vote 7-0)

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 4300 — House of Correction, by deleting references to reductions in AODA
and job development/assessment programs. The foliowing bullet on page
4300-8 is deleted:

Contractual services expenditures are increased $342 618, (1A049) (Vote: 7-
0)

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 4300 — House of Correction, by restoring six Correction Officer 1 positions,
restoring and unfunding additional positions and inserting language relating to
the expansion of the home detention program.

This amendment requires the following actions:

1. Six positions of Correction Officer 1 are restored and funded to provide fuil
staffing for 160 inmates at the Community Caorrectional Center. Salary and
active fringe costs increase $370,935, food service costs increase
$156,499 and facility charges increase $30,000. These expenditures are
offset by reductions in GPS rentai of $351,360 and drug testing of $30,000
and increased beveragelvending revenue of $40,000 for a net cost of
$136,074.

2. The 30 additional positions at the CCC that are identified to be abolished
are restored but unfunded.

3. The following bullet is inserted on page 4300-6:

« The Superintendent ¢of the House of Correction is directed fo refer the
draft_implementation plan for this policy to the Community Justice

Org. Unit

4300

4300

Expenditures

$342,618

$176,074

Revenue
or Bonds*

$0

$40,000
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Council Steering Committee for review, with recommendations from
that hody fo be inciuded in the final policy and implementation plan.
The resulting final plans shall be submitted for approval o the
Committee on Judiciary, Safety and General Services and the full
County Board prior to_implementation.  County Board and House of
Correction staff will also review File 01-47 to determine if the offenses

listed therein are still appropriate for this program.

This amendment will increase net tax levy by $136,074. {1A067) (Vote 7-0)

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 4300 -~ House of Correction, by inserling language relating to the
expansion of the home detention program.

The following bullet is inserted on page 4300-6:

« The County Executive and the Superintendent of the House of Correction
shall provide written monthly briefings through October 2008 for the
Commiitee on Judiciary, Safety and General Services on the ongoing
development_and implementation_of this policy. Betails to be reported
shall include the number of inmates released on GPS, the offenses
committed by those inmates. sentence length, any and all system
breaches and responses, and overall home detention participation levels.

This amendment has no tax levy effect. (1A048) (Vote: 7-0)

DISTRICT ATTORNEY

1.

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 4500 - District Attorney, by restoring funding for one Paralegal EXEMPT
position.

The table on page 4500-2 is amended as follows:

Org. Unit

4300

4500

4500

Expenditures

$0

$73,504

Revenue

or Bonds*

$0

$0
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Org. Unit

Expenditures

PERSONNEL CHANGES

Number of Cost of Positions

Positions/ {Excluding Social
Job Titie/Classification Action | Total FTE Divisicn Security & Fringe}
Clerical Assistant 1 Unfung 1/1.0 District Attorney % {34,844}
Clerical Assistant 1 Abolish 1/1.0 District Attorney (34,844)
Secretarial Assistant Unfundg 1/1.0 District Attorney (37,369)
Secretary (NR} Unfung 2i2.0 District Attorney (68.842)
Admin. Assistant 2 (HIDTA) | Abolish 1/1.0 District Attorney {43,710}
Victim Witness Advocate Abolish 212.0 District Attorney (91.284)
Paralegal EXEMRET Unfund 148 District-Attorney {49:640)
Administrative Intern Unfund 0.57 District Attorney {11,881)

TOTAL $ 372,024 322 384

Personal services are increased $73,504, including active fringe costs of

$23,864.

This amendment increases tax levy by $73,504. (1A043) {vote 5-0) (Excused:

Johnson and West)

To amend the County Executive’'s 2008 Recormmended Budget for Org. Unit
No. 4500 - District Attorney, by restoring funding for one Secretarial Assistant

position.

The table on page 4500-2 is amended as follows:

PERSONNEL CHANGES
Number of Cost of Positions
Positions/ {Excluding Social
Job Titie/Ciassification Action | Total FTE Division Security & Fringe)
Clerical Assistant 1 Unfund | %10 District Attomey {3 {34,844)
Clerical Assistant 1 Abolish 1.0 Digtrict Attomey (34,844)
Secretary (NR) Undfurd 2720 District Attomey (68,642}
Admin. Assistant 2 (HIDTA} | Abolish 1710 District Attormiey {(43.710)
Vicam Witness Advocate Abotish 2120 District Attomey {91,284)
Paralegal EXEMPY Unfund 141.0 District Attorney (49,640 |
Administrative Intern Unfund 0.57 District Attormey {11,691}
TOTAL $ 372,024 344,655

Personal services are
321,481

increased $58,850, including active fringe costs of

4500

$58,850

Revenue

or Bonds*

$0

Page 23

Tax Levy

$58,850



Page 24

Revenue
Org. Unit  Expenditures or Bonds®* Tax Levy

This amendment increases tax levy by $58850. (1A044) (Vote 4-1) (No
Mayo) (Excused: Johnson and West)

MEDICAL EXAMINER 4800

1. To amend the County Executive’s 2008 Recommended Budget for Org. Unit 4800 $10,000 310,000 30
No. 4900 — Medical Examiner, by restoring funding for one-half year for the
forensic pathology fellowship program. Page 4900 - 3 of the budget narrative
is amended as follows:

 The forensic pathology fellowship program is funded for one-half vear,

beginning July 1, 2008 eliminated-due-fo-low-student-participation-for a

$380.000 reduction in contractual service expenditures.

Professional services expenditures are increased 330,000, Departmental
overtime is reduced by $20,000 and other service revenue is increased
$10,000 for no net property tax levy impact.

This amendment does not increase tax levy. (1A015) (Vote 7-0)



DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS — ARCHITECTURAL
AND ENGINEERING

1.

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 5080 ~ Depariment of Transportation and Public Works — Architectural,
Engineering and Environmental Services, by the following changes:

$150.000- The contractual service appropriation for the building inventory

and assessment program will remain funded for $150,000. The program
has two phases that run concurrently. phase one is the digitization of the
building plans and building systems inventory, phase two is the
assessment of each building system and the equipment discovered during
phase one investigation. In 2008, phase cne work will continue using
Division staff and will concentrate on the remaining Parks Department
buildings in addition to Fleet Maintenance and the Public Museum.

This amendment would increase tax levy by $150,000. (1A039) (Vote 4-3)
{Noes: Mayo, West, and Nyklewicz)

DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS -~ HIGHWAY
MAINTENANCE

1.

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 5100 — Department of Transportation and Public Works - Highway
Maintenance, to deny the abolishment of the following positions leaving them
unfunded:

« The Haghway Mamtenance Dwnsuon budget tncludes the foﬂownng posmoﬂ
actions: a ; -
abohsh 1.0 FTE vaoant Buiid ing Pamter pos;tlon abekshw%ﬁéwaeaﬂt

jons. and fund 4.0 FTE vacant
Highway Maintenance Worker 3 positions for a salary, social security and
active fringe benefit cost of $280,579. Abolished positions in 2008 were
previously unfunded in 2007.

This amendment has $0 tax levy impact. {1A025) (Vote 6-0) (Excused:
Johnson)

Org. Unit
5080

5080

5100

5100

Expenditures

$150,000

$0

Revenue

or Bonds*

$0

30
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DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS - FLEET
MANAGEMENT

1. To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 5300 — Department of Transportation and Public Works Fleet Management
Division, by denying the abolishment of one position of Aute and Equipment
Attendant and instead unfunding the position.

This amendment has a $0 tax levy impact. {1A034) (Vote 6-0) (Excused
Johnson)

MILWAUKEE COUNTY TRANSIT/PARATRANSIT SERVICES, OFFICE OF THE
SHERIFF, DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS -

HIGHWAY MAINTENANCE

1 To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 5800 - Milwaukee County Transit/Paratransii, by striking the following
language:

The 2008 Recommended Budget provides changes o transit and-paratransit
fares as follows:

Recommended Fare 2007 2008 Change
Adult Cash 175 2.00 0.25
Haif Fare Cash 0.85 100 015
Haif Fare Ticket 850 1000 1.50
Premium Cash 225 2758 0.50
Premium Ticket 2100 2200 1.00

A revenue offset of $115,313 is provided as revenue based on the actual
General Transportation Alds amount passed in the State budget. This
amendment would maintain Paratransit fares at the 2007 level of $3.25.

This amendment would increase tax levy by $575,487. (1A032) (Vote 7-0)
MILWAUKEE COUNTY TRANSIT/PARATRANSIT SYSTEM
1. To amend the County Executive’'s 2008 Recommended Budget for Org. Unit

No. 5600 — Milwaukee County Transit System, by amending the following
language:

Org. Unit
5300

5300

5600
4000
5100

5600

5600

Expenditures

$0

$0
$0
$0
$0

$1,903,700

Revenue
or Bonds*

$0

{$690,800)
$50,738

$64.575
($575,487)

$0
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The 2008 Recommended Budget includes route modifications and
segment efiminations proposed by MTS as follows:

e

Seg#mp@mm%wmaepﬂe%% --ga—-the—Clement-Howard-
Pennsylvania-15" branch-and-the 5"-& Columbia-loop.-Route-19-south

of Layton-Avenue-Route 20-south-of-kayton, Route-23-nerth-and-west
of-947-&-Mill, Route 27 to the Glendale Industrial Park, Reute-31-east
of-10".and-west-0£-76"  Route 35 south of Howard Avenue, Route 40
to the Ryan park-ride lot, Route 48 to the Green Bay & Brown Deer
park-ride lot, Route 53 east of Kinnickinnic Avenue, Reute-87-south-of
Gonnell-Avenue, and Route 80 south of Mitchell International Airport.

The recrganization of several routes is also recommended to reduce
operating costs and eliminate service duplications. Routes 11, 14, 19,
and 20 would be recrganized. Serv:ce would be eliminated entirely on
Route 11 from Water Street fo 47" Street Route 31 semce would be
moved from Washingion Bivd. to Viiet Street between 47" and 60"

Streets. Routes—35-and-55-would--be-reorganized.-Route—15-would

12 and 80 would be reorgan zed Route 80 service on the
Locust/Hopkins Branch would be eliminated. Route-12-service-north-of
Florist-wewld-also-be-eliminated: The Route 12 Hampton Ave. Branch
would become a branch of Route 80.

This amendment would restore route segments of Route 31, 67, 18/20, 18/55,
12 and 23. The amount of tax levy required for this change is $1,903,700,
which reflects the revenue offset that would be realized with the restoration of
these route segments.

This amendment would increase tax levy by $1,803,700. {1A026) (Vote 6-0)
{Excused: Johnson)

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 5600 ~ Milwaukee County TransitiParatransit, by adding the following
bullet to the Transit Operations section:

The Department of Audit is directed to conduct an audit of fransit system

fare pavment and data collection systems as they relate to revenues

collected. as well as passenger, rate setting and route information used in

Org. Unit

5600

Expenditures

30

Revenue

or Bonds*

50

Page 27

Tax Levy

50



making management decisions and policy recommendations.

This amendment has 30 tax levy impact {1A027) (Vote 8-0) (Excused
Johnson}

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 5600 ~ Mitwaukee County Transit System/Paratransit System, by
amending the following language:

« The 2008 Recommended Budget includes route modifications and
segment eliminations proposed by MTS as follows:

o Segment eliminations impact Route 15 on the Clement-Howard-
Pennsyivania-15" branch and the 5" & Columbia loop, Route 19 south
of Layton Avenue, Route 20 south of Layton, Route 23 north and west
of 91¥ & Mill, Route 27 to the Glendale Industrial Park, Route 31 east
of 10" and west of 76", Reute-35-south-of-Howard-Avenue, Route 40
to the Ryan park-ride lot, Route 49 to the Green Bay & Brown Deer
park-ride lof, Route 53 east of Kinnickinnic Avenue, Route 67 south of
Connell Avenue, and Route 80 south of Mitchell International Airport.

This amendment wouid restore Route 35 south of Howard Avenue. The
amount of tax levy required for this action is $108,100, which refiects the
revenue offset that would be realized with the restoration of this segment.

This amendment would increase tax levy by $108,100. (1A028) (Vote 6-0)
(Excused: Johnson)

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 5600 -~ Milwaukee County Transit/Paratransit, by striking the following
language:

The 2008 Recommended Budget includes route modifications and segment
eliminations proposed by MTS as follows:

Segment eliminations impact Route 15 on the Clement-Howard-Pennsylvania-
15" pranch and the 5" & Columbia loop, Route 19 south of Layton Avenue,
Route 20 south of Layton, Route 23 north and west of 91% & Mill, Reute-27-te
the GlendaleIndustrial-Park, Route 31 east of 10" and west of 76", Route 35
south of Howard Avenue, Route 40 to the Ryan park-ride lot, Route 49 to the
Green Bay & Brown Deer park-ride lot, Route 53 east of Kinnickinnic Avenue,
Route 67 south of Connell Avenue, and Route 80 south of Mitchell

Org. Unit

5600

5600

Expenditures

$108.100

$140,200

Revenue

or Bonds™*

30

$0
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international Airport.

This amendment would restore route segment of Route 27. The amount of tax
levy required for this action is $140,200, which reflects the revenue offset that
would be realized with the restoration of this route segment.

This amendment would increase tax levy by $140,200. (1A029) (Vote 6-0)
{Excused: Johnson)

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 5600 — Milwaukee County Transit/Paratransit, by adding the foliowing
butiet point to the Transit Operations section:

Should Waukesha County institute a zone fare for residents of Milwaukee
County who used Waukesha County transit services, the Milwaukee County
Transit System shall prepare a zone fare proposal for Waukesha County

residents who use Milwaukee County transit services. The Milwaykee County
Transit System will report its findings back to the Transportation, Public Works

and Transit Committee for subsequent Board approval.

This amendment has $0 tax levy impact. (1A030) (Vote 5-1) (No: Nyklewicz)
{Excused: Johnson)

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 5600 — Milwaukee County Transit/Paratransit, by striking the foilowing
language and adding a bullet point to the Transit Operations section:

« The 2008 Recommended Budget includes route modifications and
segment eliminations proposed by MTS as follows:

o Segment eismnnations impact Rouie 15 on the Clement-Howard-
Pennsyivania-15" branch and the 5% & Columbia loop, Route 19 south
of Laytons Avenue, Route 20 south of Layton, Route 23 north and west
of 91> & Mill, Route 27 to the Glendale Industrial Park, Route 31 east
of 10" and west of 76", Route 35 south of Howard Avenue, Route 40
to the Ryan park-ride iot Route 49 to the Green Bay & Brown Deer
nark-ride lot, Route 53 east of Kinnickinnic Avenue, Route 67 south of
Connell Avenue, and Reute-80-south-of Mitcheitinternational-Adrport.

e The MATC student governmeni and administration has committed to
working toward the passage of UPASS equal to the amount charged for
WM and Marguette. The UPASS will cover student fares for the current

Org. Unit

5600

5600

Expenditures

30

$165,000

Revenue

or Bonds*

30

$0

Page 29

Tax Levy

30

$165,000



{-\c\'x&f\®
quaj\ %“-E,,
\ S\)\Dﬁ*‘

fl‘m‘te’\

4t

Milwaukee County based locations. 1f the UPASS initiative is passed by
June 30, 2008, a study group consisting of MCTS staff, MATC staff, the
MATC student government and Ozaukee County officials will be formed to
discuss the feasibility of expanding transit service o the MATC North

Campus.

This amendment would restore Route 80 service south of Mitchell International
Airport. The amount of tax levy required for this change is $165,000, which
reflecis the revenue offset that would be realized with the restoration of these
route segments.

This amendment would increase tax levy by $165,000. (1A052) (Vote: 7-0)

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
Neo. 5600 ~ Milwaukee County Transit/Paratransit System, by striking the
following language:

3‘\3’({,
«AYe  The 2008 Recommended Budget includes route modifications and

segment eliminations proposed by MTS as follows:

o Segment el mlnations impact Rouie 15 on the Clement-Howard-
Pennsylvania-15" branch and the 5" & Cotlumbia loop, Route 19 south
of Layton Avenue, Route 20 south of Layton, Route 23 north and west
of 91° & Mill, Route 27 to the Glendale industrial Park, Route 31 east
of 10" and west of 76", Route 35 south of Howard Avenue, Reute40

. Route 49 to the Green Bay & Brown Deer
park-ride lot, Route 53 east of Kinnickinnic Avenue, Route 87 south of
Connelt Avenue, and Route 80 south of Mitchell International Airport,

This amendment would restore Route 40 to the Ryan Road Park and Ride lot.
The amount of tax levy required for this action is $43,200, which reflects the
revenue offset that would be realized with the resteration of this segment.

This amendment would increase tax levy by $43,200. (1A053} (Vote 7-0)

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 5600 —~ Milwaukee County Transi/Paratransit System, by striking the
following language:

« The 2008 Recommended Budget inciudes route modifications and
segment eliminations proposed by MTS as follows:

Org. Unit

5600

5600

Expenditures

543,200

$51,300

Revenue

or Bonds*

30

$0
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o Segment eliminations impact Route 15 on the Clement-Howard-
Pennsyivania-15" branch and the 5" & Columbia loop, Route 19 south
of Layton Avenue, Route 20 south of Layton, Route 23 north and west
of 81 & Mill, Route 27 to the Glendale Industrial Park. Route 31 east
of 10" and west of 76" Route 35 south of Howard Avenue, Route 40
to the Ryan park-ride lot, Reute-48-to-the-GreenBay-&Brown-Deer
park-ride-lot, Route 53 east of Kinnickinnic Avenue, Route 67 south of
Connell Avenue, and Route 80 south of Mitchell Internationai Airport.

This amendment would restore Route 48 o the Green Bay and Brown Deer
Road Park and Ride lot. The amount of tax levy required for this action is
$51,300, which reflects the revenue offset that would be realized with the
restoration of this segment,

This amendment would increase tax levy by 51,300, (1A054) (Vote: 7-0)

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No, 5600 - Mitwaukee County Transit/Paratransit System, by adding the
following narrative language on page 5600-3:

In_recognition of additional transit aid for the Tier 1-A transit systems in the
State Budget, an additional $3.2 million of revenue is included in the
Transit/Paratransit section of the adopted budget.

This amendment would decrease tax levy by $3,200,000 {1A063) (Vote: 7-0)

Org. Unit

5600

Expenditures

$0

Revenue

or Bonds*

$3,200,000
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DEPARTMENT OF HEALTH AND HUMAN SERVICES - BEHAVIORAL HEALTH
DIVISION AND DEPARTMENT OF HEALTH AND HUMAN SERVICES

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No's. 6300 & 8000 ~ Department of Health and Human Services - BHD and
Department of Health and Human Services, by restoring funding for the 211
phone line.

This amendment would increase tax levy by $280,000. {1A006) (Vote 7-0)

DEPARTMENT OF HEALTH AND HUMAN SERVICES - BEHAVIORAL HEALTH
DIVISION

1

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 6300 — Depariment of Health hand Human Services-Behavioral Health
Division, by amending the first bullet on page 6300 - 11 as follows:

The budget includes g total redusten of $302 016 for the purchase of service
contracts with the AIDS Resource Center and Fighting Back, inc. for AODA
prevention activities.

This amendment would increase tax levy by $302,016. (1A001) (Vote 7-0)

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 6300 - Behaviorai Health Division, to reflect the possibility of an increased
allowable percentage of administrative costs associated with the ATR grant, by
denying the abolishment of one position of Quality Assurance Specialist
(AODA) and instead unfunding the position as follows:

On the Personnel Changes Table on page 6300 - 3

~ Te/Classification’ Action | Number of | Division Cost of positions
et A e e TN ‘, F'iosi'téo‘ns) ”'('Exvéi&d%hgf ool
Total FTE]  |Security and Fringe)
Qualty Assurance Specialist [Abelisk- | ~ 1710 JAODA-ATR (s42887)
Unfund

On page 6300 - 10 and 6300 - 11 of the narrative:

Org. Unit

6300
8000

5300
8000

6300

6300

6300

Expenditures

$80,000

$200,000
$280,000

$302,018

$0

Revenus
or Bonds*

80
$0
$0

$0

30
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e Federal funding of the Access to Recovery (ATR)} grant is reduced by
$2.488,845, from $7,291,845 to $4,803,000. A corresponding reduction of
purchase of service contracts is taken in the amount of $2,001,340. In
addition, 1.0 FTE position of Quality Assurance Coordinator (ATR) is
unfunded for a salary, social security and active fringe benefits savings of
$79,868, 1.0 FTE position of Clerical Assistant is abolished for a safary,
social security and active fringe benefits savings of $57,876, and 1.0 FTE
position of Quality Assurance Specialist (AODA) is abelished unfunded for
a salary, social security and active fringe benefits savings of $63,957.

This amendment would have no tax levy effect. (1A004) (Vote 7-0)

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 6300 - Department of Health and Human Services-Behavioral Health
Division, by increasing funding for the 211 phone line by $20,600.

This amendment would increase tax levy by $20,000. (1A056) (Vote 7-0)

To amend the County Executive's 2008 Recommended Budget for Org. Unit

No. 6300 — Department of Health and Human Services-Behavioral Health
Division, by amending the narrative on page 6300-6 as follows:

¢ ADDA prevention-and-intervention-contracts-are-reduced-$2,610:087due

successfully applied for and received a three-year Access to Recovery
grant totaling approximately $22 million in late 2004, which has provided
approximately $7 million in grant revenue during each of the past three
years. Nationwide funding for ATR recently has diminished, and BHD's
ATR grant is expected to be reduced to approximately $4.8 million for

2008. - This—significant-grant-stll-
anding-for-ACBA-senvices-th

« Due to this significant reduction in Access to Recovery funding, an
sdditional $600.000 in tax levy funding is aliocated for maintenance of
effort for AODA prevention and infervention services in 2008

This amendment would increase tax levy by $600,000. (1A074) (Vote 6-1) (N
Nyklewicz)

Org. Unit

8300

6300

Revenue

Expenditures or Bonds*
$20.000 30
$600,000 $0
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

1.

To amend the County Executive’'s 2008 Recommended Budget for Org. Unit
No. 8000 - Department of Health and Human Services-Delinguency Court
Services Division, by amending the third bullet on page 8000 - 11 as follows:

Funding for the Youth Sports Authority is-eliminated in 2008 for-a-savings-of
$145,600- is $200,000.

This amendment would increase tax levy by $200,008. (1AD03) (Vote 6-1) (No:
Mayo)

To amend the County Executive’s 2008 Recommended Budget for Grg. Unit
No. 8000 -~ Department of Health and Human Services, by denying the
unfunding of one position of Economic Support Supervisor 1 and abolishing
one position of Quality Assurance Coordinator. Currently, the QA Coordinator
is deployed in the Payment Accuracy Unit along with three other ESS
Supervisors, The State of Wisconsin mandates that 838 Food Share cases be
reviewed per month. Currently, only 70 percent of the required reviews are
being met. The additional supervisor would allow for additional case reviews.

The total cost of restoring the ESS Supervisor position, including salaries,
fringe benefits and social security is $78,964, which wouid be offset by the
abolishment of the QA Coordinator at a cost of $86,344.

This amendment woutd decrease tax fevy by $3,690. {1A005) (Vote 7-0)
To amend the County Executive's 2008 Recommended Budget for Org. Unit

No. 8000 -~ Department of Health and Human Services by amending the
language on page 8000 - 9 as follows:

s The 2008 Budget eliminates continues the Interim Disability Assistance
Program {iDAP) This—resuits- m%he HM&MHW&@E—EGGW

1 +FTE ESS is funded at a cost of $59,005, contractual services and overhead
cost are increased $434,.304, and revenue is increased $305,329 for a total
levy increase of $187,980.

Org. Unit

8000

8000

8000

8000

Expenditures

$200,000

{$7,380)

$493,309

Revenue
or Bonds*

30

($3,690)

$305,329
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This amendment would increase tax ievy by $187,980. (1A008) (Vote 7-0)

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 8000 ~ Department of Health and Human Services-Delinquency and
Court Services Division, by including an appropriation of $150,000 for the
Safe Alternatives for Youth program, and adding the following to the budget
narrative:

A $150 000 appropriation is included to continue funding of the Safe

Alternatives for Youth (SAY) program in 2008 This program was initially
established with a2 $150.000 appropriation in the 2003 County Budget to

provide community-based services to young people living in_low-income
areas_of Milwaukee County who were exposed to barriers that placed

them at risk_in_their community. Since 2003, under the direction of the
SAY QOversight Committee and the administration of the Milwaukee Urban
League as fiscal agent, SAY has distributed more than 80 small grants for
one-time_educational, cultural, recreational and gther activities. which

have enhanced life experiences of disadvantaged youth and have
positively impacted 3,000 youth.

In 2008, the SAY program will continue to operate under the provisions of
Adopted County Board Resolution File No. 03-247, which established the
Safe Homes (subsequently re-named Safe Alternatives for Youth
Qversight Committee.  Consistent with the terms of the Adopted

Resolution, the SAY Qversight Committee, appointed by the County Board
Chairman, will continue 1o oversee the program and direct the distribution
of smali SAY grants. and the Milwaukee Urban lLeague will continue to

serve as SAY fiscal agent. The Director of the Depariment of Health and
Hurnan Services shall execute a conlract in the amount of $12.000 with

the Milwaukee Urban League for fiscal agent services, including serving as
depository for the funds to be allocated. distributing the funds as directed
by the SAY Oversight Committee, preparing and distributing tax forms for
grantees, and providing guarterly reports on the distribution of funds and
remaining balances to the SAY Oversight Commitiee. In_ addition, the
Director of the Department of Health and Human Services is authorized to
deposit $138.000 in SAY appropriations with the Milwaukee Urban League

as fiscal agent. from which identified activities ynder the program will be
funded.

This amendment would increase fax levy by $150.000 (1A051) (Vote 7-0}

Org. Unit

Expenditures

8000

$150,000

Revenue
or Bonds*

30
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Tax Levy

$150,000
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DEPARTMENT OF PARKS, RECREATION AND CULTURE, OFFICE OF THE 2000
SHERIFF, DEPARTMENT OF HEALTH AND HUMAN SERVICES - BEHAVIORAL 4000
HEALTH DIVISION, DEPARTMENT OF HEALTH AND HUMAN SERVICES, HOUSE 8300
OF CORRECTION, COMBINED COURT RELATED OPERATIONS, AIRPORT, 8040
ZOOLOGICAL DEPARTMENT, DISTRICT ATTORNEY, DEPARTMENT ON AGING, 4300
DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS - FACILITIES 2000

MANGEMENT 5040

9500

4500

7900

5700
1. To amend the County Executive’'s 2008 Recommended Budget for Org. Unit 9000 $3,812.777 30 $3,646,657
No. 9000 — Parks Department by denying the abolishment of 50.0 FTE Park 4000 {$249,065) $0 {$248,065)
Maintenance Worker positions, unfunding an additional 16.0 FTE Park 6300 {$228,053) 30 ($228,053)
Maintenance Worker positions, denying the abolishment of 1.0 FTE 8000 ($167,098) {$44,485) ($167,098)
Community Center position, denying the abolishment and unfunding of 2 Park 4300 {$113,100) 50 {$113,100)
Maintenance Work Assistant positions, 1.0 FTE Special Events Coordinator 2000 ($69,215) 30 {$69,215)
position, and .50 FTE Special Events Coordinator, decreasing seasonal 5040 ($54,6486) {$54,646) ($54,646)
funding and increasing funding for building repair and maintenance. These 9500 ($42,914) $0 {342,914}
actions would be accomplished as follows: 4500 ($41,277) $0 ($41,277)
7900 ($40,827) 30 (540,827}
1. Persona! Services expenditures without fringe benefits increase by 5700 ($38,714) $0 ($38.714)
$1.105,147 from $17,403,342 in 2007 to $18,608;406 $19.656,111 in $2,752,869 {399,110} $2,851,979

2008.

2. Restore 50.0 FTE Park Maintenance Worker positions and unfund an
additional 16.0 FTE Park Maintenance Worker positions for a salary,
social security, active fringe benefit and legacy costs of $4,081,028. The
budget narrative on page 9000-5 is modified as foliows:

« The maintenance staff is restructured as follows in 2008 for a salary,
social security and active fringe benefit cost of $3.074,843:

o Abolish-81.0 Provide funding for 50.0 FTE Park Maintenance
Worker positions, 50-0-FTE-ef-which-are-filled-and-31-0-cF-which,
and continue to unfund 16.0 FTE as in 2007currently-are-vascant,
for a salary, social security and active fringe benefit cost
$3:076-176 $3.074.843.

3. Restore 1.0 FTE Community Center Manager position, restore and unfund
2 Park Maintenance Worker Assistant positions, 1.0 FTE Special Events
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Coordinator position, and .50 FTE Special Events Coordinator position for
a salary. social security, and active fringe benefits and legacy cost of
$200,713. The budget narrative on pages 9000-5 and 9000-8 is modified
as foitows:

« Dperation of the King and Kosciuszko Community Centers is
maintained with staffing provided as follows: 48 2.0 FTE Community
Center Manager positiong-2.0 _FTE Park Maintenance Worker
Assistant positions_that_are unfunded and 2.0 Community Center
Supervisor positions for salary, social security and active fringe
benefit costs of $482:670 $273,580.

s The following positions are abolished: 1.0 FTE vacant Office Assistant
3 position (357,878), -60-FTE-Special-Evenis-Coordinator-HiR-position
($30.172%--3.0 vacant FTE Head Lifeguard positions ($157,508} with
duties to be performed by existing seasonal staff, 1.0 vacant FTE
Office Assistant 3 position ($57,878), 1.0 vacant FTE Office Assistant

3 position ($57.878), M%SB@G&Q—EV&H%S—GQ@F@M&K}FW
($66:484:
1.04 F-’TEE Park intern — Athletncs posat;ons (seasonai ($38 ?54) 20

Remove $598,379 in seasonal maintenance funding to Personal Services
by detetnrsg the budget narratwe on page 9000«5 as follows:

& CrCHTHO

Increase funding for the repair and maintenance of park buildings for a tax

fevy increase of $105,415. The budget narratives on pages 9000-5 and

9000-6 are modified as follows:

e Repair and maintenance of buildings is redused mamntained at the
2007 level of $105.415-from $165,888 in-2007-to-$60:473-in-2008;

based-on-prior-year-actual-ameunts,
increase expenditures {or salary, social security, active and legacy fringe
costs by $4.081,028 to restore the following 60 positions:

Position Restorations

Number of Positions/ |Cost of Pasitions (Excluding
Total FTE Social Security & Fringe)

Park Maintenance Worker 50/50.0 $1,979,236
TOTAL . $1,879,236




This amendment resuits in a countywide expenditure increase of $2,752,869,
and a countywide revenue decrease of $99,110, for a total tax levy increase of

The increased fegacy benefit expenditures in Org. Unit No. 8000, in the
produce an expenditure
$1.044 908 and a revenue reduction of $89,110 in the following

amount of $1.044,808, wil

departments that comprise almost 77 percent of countywide staffing.

Orag. Unit  Expenditures

reduction of

tLegacy Benefit Expenditure Adjustments

Ravenue
Bepartment Cost Reduction [Reduction iLevy Adiustment

Sheriff {$249,085) $0 ($248.,085)
DHHS - Behavioral Health Division {228,053 0 {228.053)
Dept of Health & Human Services {167,098) (44,465} (122,633}
House of Correction {113,160 G (113,100}
Combined Court Related Operations {69.215) ¢ (89,215)
Airport (54,648) {54,646} -
Zooiogical Department (42.914) 0 (42,914}
District Attorney (41,277) 0 (41,277}
Departtment On Aging (40,827) ] (40,827}
Facilities Management (38, 714) 0 (38,714}
TOTALS: $1.044,908 | {99,110) $945,798

2,851,979 as summarized to the right. (1A066) (Vote: 7-0)

DEPARTMENT OF PARKS, RECREATION AND CULTURE

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 9000 — Department of Parks, Recreation and Culture, by increasing
funding for non-bondable, deferred major maintenance projects by $648.021.

The budget narrative on page 9000-5 would be modified as follows:

This amendment would increase tax levy by $648,021. (1A058) (Vote: 5-2)

Operating Capital Qutlay is reduced by $876.-718 $228.697, primarily due
to the deletion of $300,000 in one-time funding for Bender Park boat
faunch dredging and $182,018 in one-time major maintenance projects at

poois included in the 2007 adopted budget.

{Noes: Mayo and Woest)

9090
9000 $648,021

Revenue
or Bonds™

$0
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To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 9000 ~ Parks Department, by adding the following narrative on wading
pool hours, as foliows:

The Parks Department shall staff the Milwaukee County wading pools at
stagaered hours 1o ensure that some wading pools will open at 10:00 am. and
some will remain open until 7:00 p.m. during the entire aquatics season. The
Parks Director shall report back to the Couniy Board with a 2008 wading pool
schedule prior fo the opening of the aguatics season.

This amendment would have no tax levy impact. (1A085) (Vote 6-0) (Excused:
Mayo}

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 9000 — Department of Parks, Recreation and Culture, by amending the
budget narrative on page 9000-8 for the Park Unit Coordinator 2 -
Horticulturist positions as follows:

e 3.0 FTE filled Park Unit Coordinator 2 — Horticulturist positions are
abolished upon vacancy, and 3.0 FTE Horticulturalist 2 In-charge positions
are created to perform work as weil as supervise staff, improving efficiency
and flexibility. This will produce salary, social security, and active fringe
benefits savings of $40,068.

This amendment would result in a zero tax fevy impact. (1A080) (Vote 7-0)

ZOOLOGICAL DEPARTMENT

1.

To amend the County Executive’s 2008 Recommended Budget for Org. Unit
No. 9500 — Zoological Department, by modifying the narrative on page 9500 -
5 to include authorization to issue and deliver letters of intent 0 overseas
vendors at a cost not to exceed $400,000 in aggregate for advance ordering of
the Zoo's 2008 resale purchases for novelties and souvenirs in October of
2007. This wouid be in addition to authorization for advance ordering of the
Zoo's 2009 resale purchases and would result in a zero tax levy impact.

e The Zoological Department is requesting that the Milwaukee County
Purchasing Administrator be authorized fo issue and deliver letters of
intent to overseas vendors at a cost not to exceed $400,000 in aggregate
for advance ordering of the Zoo's 2008 and 2009 resale purchases for

Org. Unit

2000

8000

9500

9500

Expenditures

30

$0

$0

Revenue

or Bonds*

50

30

$0
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novelties and souvenirs in October of 2007 and October of 2008
respectively.  This amount is approximately 57% of the total requesied
appropriation for resale novelties and souvenirs. A substantial portion of
resale merchandise sold at the Milwaukee County Zoo is purchased from
import vendors 1o provide the quantity and variety of ftems desired by the
general public visiting the Zoo. Due to the distance and travel time
required for overseas shipments, the Zoo must order resale merchandise
in the fall for spring delivery. Precedent exists in past County Board
authorization for the Zoo to purchase resale items for the upcoming year.
Budget authority is included in the 2008 Zoo budget in lieu of separate
review and approval during the budget year. The County Board of
Supervisors may revoke this authority if 2009 funds are not appropriated
for Zoo novelties and souvenirs during the 2008 budget deliberations in
October 2008.

This amendment would result in a zero tax levy impact. {1A021) (Vote 7-0)

UNIVERSITY OF WISCONSIN — EXTENSION SERVICE

1.

To amend the County Executive's 2008 Recommended Budget for Org. Unit
No. 9910 — Milwaukee County University Extension Service, by restoring
funding to the 2007 level by increasing expenditures $293,613 and increasing
revenues $121,080 for a net tax levy increase of $172633. This will be
accomplished by the following actions, including amending the budget
narrative on page 9910 - 3.

1. Denying the termination of Milwaukee County’s contract with the Board of
Regents of the University of Wisconsin System effective 2008 as follows:

——in-ordertoredirect-property-tax-levy-funds-to-higherpriority-core

2. Denying the abolishment of a Clerical Assistant 2 (NR) position by
increasing expenditures for salary, social security and active fringe
costs of $43 618, increasing expenditures for Services from $37.607 to
$274,695 and increasing expenditures for County Service Charges
from 30 to $12,808, for a total expenditure increase of $283,613 and
total revenue increase of $121,080.

Qrg. Unit

8910

89910

Expenditures

$293.613

Revenue

or Bonds*

$121,080
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3. The abatement of countywide crosscharges is discontinued in 2008.
The tax levy previously in the servicing department is redistributed to
the recipient departments in an amount corresponding to the
crosscharges. This results in a tax levy redistribution equal to the
change in abatemenis. Due primarily 1o this change in methodology,
there is no increase or decrease in direct tax levy for this department

decreased-$472:633. The actual change in tax levy for this
department from 2007 is a decrease of $384.480 511,947,

This amendment increases tax levy by $172,533. (1A018) {Vote 7-0}



AMENDMENTS TO CAPITAL BUDGET

1.

NOTE: Amendments 1A046 and 1B001 appear together on pages 19 and

20 of the digest since they affect both operating and capital (18001} {Vote
-0

NOTE: Amendments 1A038 and 18002 appear together on pages 3 and 4
of the digest since they affect both operating and capital (18002} (Vote 7-
1))

NOTE: Amendments 1C007 and 18018 appear together on pages 6 and 7
of the digest since they affect both operating and capital (1B018) (Vote 7-

(]

NOTE: Amendments 1C014 and 18022 appear together on pages 7 and 8
of the digest since they affect both operating and capital (18022} {Vote 5-
2 (Noes: Quindel and Nykiewicz

PARKS, RECREATION AND CULTURE

1

To amend the County Executive’'s 2008 Recommended Capital Improvements
Budget for a new capital project, Mary Ryan Boys and Girls Club Building
improvements, by increasing general obligation bonding by $57,000.

The Mary Ryan Boys and Girls Club of Greater Milwaukee has embarked on
their Decade of Hope initiative, a promise fo increase the number of chiidren
involved in youth development programming, especially for teens. This
initiative requires the remodeling of the Mary Ryan Boys and Girls Club
building, which is located in Sherman Park and owned by Milwaukee County.

The Mary Ryan Club secured $40,000 in 2008 Community Development Block
Grant funds but needed repairs to the building total $97,000. Therefore, this
appropriation will be used to fund the remainder of the maintenance projects,
which include upgrading the sewer service to the building.

This amendment would increase generat obligation bonding $57,000. (1B003)
{Vote 7-0)

To amend the County Executive’s 2008 Recommended Capital Improvements
Budget, by increasing genera! obligation bonding by $150,000 to complete
installation of the irrigation system at Dretzka Park Golf Course.

Qrg. Unit

1400

NEW

NEW

Expenditures

$57,000

$150,000

Revenue

or Bonds®

$67,000"

$150,000"
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The water main leading to the golf course was replaced in 2006. However, it
was scon discovered that the water lines that carry the water to the sprinkier
heads and the sprinkler heads were corroded and in need of replacement.
Currently, park workers must regularly clean out the water lines and sprinkler
heads to remove the corrosion so that sprinkiers can work properly. This
appropriation would replace all of the corroded plumbing.

This amendment would increase general obifigation bonding $150,000.
{1B0OS) {Vote 7-0)

To amend the County Executive’s 2008 Recommended Capital Improvements WP149 $75,000 $75,000* $0
Budget by funding WP149

- Redeveiopment of Johnsons Park for an increase in general obligation

bonding of $75,600.

This project includes an appropriation of $75000 for improvements to
Johnsons Park in accordance with the Development Agreement between
Milwaukee County and Johnsons Park Development, LLC, as adopted by the
County Board in September 2007 (Fite No. 06-482{a)).

The purpose of the project is to improve the park for County residents with a
focus on creating a regional park for multicultural and intergenerational passive
and active recreational opportunities. The total cost of the project is estimated
at $5 137,356, which includes a County commitment of $400,000. The County
commitment could include funds from donations, grants or $100,000 from the
City of Milwaukee's tax incremental finance district that includes Johnsons
Park.

The Parks Department, in consultation with the Department of Administrative
Services, will work with Johnsons Park LLC to determine the best use of the
$75,000, which must be for bond eligible projects, and report back to the
Committee on Parks, Energy and Environment with an update of the project,
including the use of the County’'s $75,000.

This amendment would increase general obligation bending by $75,000.
(1B008) (Vote 7-0)
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To amend the County Executive’s 2008 Recommended Capital Improvements ~ WP130 $0 $0 $0
e Budget for WP130 — Splash Pad #1 and WP 141 — Spiash Pad #2, by WP141 0 g0 30
S@%ﬁf\' amending the language on pages 111 & 113 as foilows: $0 30 30

?\Q%ﬁ-‘ eisf jxé’ For WP130 - Splash Pad #1 (page 111): _ A N
N An appropriation of $508,425 is budget, including $14,800 in capitalized
Am‘-"{\— interest, for construction of a splash pad at Washington Park. Financing
Pt ? will be provided from $495,225 in general obligation bonds and $13.200 in
investment earnings. i ithi

system-oh-a-site-lo-be determined:

2. For WP141 - Splash Pad #2 (page 113):
An appropriation of $508,425 is budget, including $14,800 in capitalized
interest, for construction of a splash pad at Madison Park. Financing will
be provided from $485,225 in general obligation bonds and $13,200 in
investment earnings. i ihi

This amendment would have no impact on general obligation bonding. {18010)
{Vote 7-0)

5. To amend the County Executive’s 2008 Recommended Capital Improvements WPQ089 $146,040 $146,040" 30
Budget for WP0B9 — Countywide Play Area Redevelopment Program, by
appropriating an additional $146,040 for the replacement of the play area
equipment in both Kosciuszke and McGovern Parks.

This amendment would increase general obligation bonding by $146,040.
{(1B014) (Vote 7-0)

@ To amend the County Executive’'s 2008 Recommended Capital improvements WP142 {$508,425) ($495,225)* 313,200
\ Budget for WP142 — Splash Pad #3, reallocating funding for the splash pad to WP142 $0 ($13,200) ($13,200)
S'Q?"* fund major maintenance of the County's deep well and wading pools. WP0S0 $508.425 $508.425* $0
Aekion 50 $0 $0
@\*i%:\‘nt ! Decrease expenditures by $508425 and general obiigation bonds by
U 5¥.\'@ E$495,.’225 and investment earnings by $13,200 for capital project WP142 —
Ve Jmea¥ Splash Pad #3

This amendment would have no impact on general cbligation bonding. (1B015)
(Vote 7-03



To amend the County Executive's 2008 Recommended Capial Improvements
Budget for a New Capital project to compiete the base on the Erastus Wolcott
Statue located in Lake Park, by appropriating $27,000 in general obligation
bonds for this project.

The Friends of Lake Park has already raised $84,500 from foundations and
individual private donations for renovation of the Erastus Woicott Statue. The
additional funding from Milwaukee County would compiete the project.

This amendment wouid increase general obiigation bonding by $27,000.
(1B018) (Vote 8-1) {No: Nyklewicz)

To amend the County Executive’'s 2008 Recommended Capital Improvements
Budget for WP143 — Mitchell Park Greenhouse by reducing general obligation
funding to $500,000. The narrative in the Capital Improvements Budget is
amended as follows:

3. ForWP143 — Mitchell Park Greenhouse {page 117}
An appropriation of $3.644.546 $500,000 is budgeted, including $44,300 in
capitalized interest, for construction the pianning and site preparation of a
35,000 square foot greenhouse at the Mitchell Park Conservatory.
Financing wil] be provided from $4,475.2468461.000 in general obligation
ponds and $39,300 in investment earnings.

The proposed greenhouse wili be used for propagating the plants required
for ali three domes. The greenhouse will also be used for environmental
education of school groups and interested horticulturalists and botanists.

This amendment would reduce general cbligation bonding by $1,014,546
(1B019) (Vcote: 7-0)

COURTHOUSE COMPLEX

1.

To amend the County Executive's 2008 Recommended Capitai improvements
Budget for WC053 -~ Courts Videoconferencing Equipment, by increasing the
number of videoconferencing units and expanding bandwidth at the House of
Caorraection.

Org. Unit
NEW

WP143

1750

WC053

Revenue
Expenditures or Bonds®
$27,000 $27,000"

{$1,014,546)

$358.000

($1,014,646)"

$358,000*
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Tax Levy
$0

$0

30
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Revenue
Org. Unit  Expenditures or Bonds* Tax Levy

The bonded amount is increased $78,000 io purchase six additional
videoconferencing devices for the felony courts and children’s court
Additionally, $280,000 is bonded to establish a fiber optic connection at the
House of Correction in Franklin to accommodate the bandwidth required for
videoconferencing and other cammunications with the Courthouse Compiex.

This amendment increases general obligation bonding by $358,000. (1B021)
{(Vote:6-1) (No: Mayo)

OTHER COUNTY AGENCIES 1850

1. To amend the County Executive’s 2008 Recommended Capital Improvements w0037 $200,000 $200,000" 30
Budget by increasing general obligation bonding by $200,000 for WOQ37 -
Marcus Center Baliraom Operable Partition Replacement as follows:

The Marcus Center has increased iis use of the baliroom and is logking at
additional weekday usage. To accomplish this, the original (1962) operable

partition systemn needs replacement. The track, turntables and walls_have
outlived their useful life_ Repairs are increasing and acoustics are a problem.

New partition systems are lighter. less moving parts and acoustically superior
to the original ones. Separate “quiet” rooms within the ballrcom will give the
Marcus Center greater flexibility in using this space and afttracting clients for
multiple meeting and banguet space.

This amendment would increase general obligation bonding by $200,000.
{1B013) (Vote 7-0)

2. To amend the County Executive's 2008 Recommended Capitat Improvements w0112 $30,000 $30,000* $0
Budget by appropriating $30,000 in general obligation bonds for the purchase
of two pieces of cross-country ski trail grooming equipment. One piece would
be dedicated to grooming trails on the south side of the County and the other
piece would be dedicated to grooming trails on the north side of the County.

This amendment would increase general obligation bonding by $30,000.
(1B017) {Vote 6-1) (No: Nykiewicz)

* General Obligation Bond financing adjustment to the County Executive's 2008 Capital Improvements Recommended Budget.



AMENDMENT #2, ACTIONS THROUGH 10/31/07

APPROVED BY FINANCE COMMITTEE THRGUGH 10/31/07

.

SPECIAL LEVIES AND CHARGES
Separate County Board action is required on the following resolution:

5845525 special levy for Southeastern Wisconsin Regional Planning
Commission (File No. 07-325)

See amendment 1C013 for State Exempt Computer Aid located on page 12,

NOTE: This amount is based on the tax levy amount recommended by the Finance
and Audit Committee as calculated per the required formula of the Wisconsin
Department of Revenue. If any action by the County Board on November 5 causes
that tax levy amount to change, then the computer tax exemption revenue total will be
recalculated by the Department of Administrative Services per the Department of
Revenue formula. The final Property Tax Levy and Adopted Budget to be approved
by the County Board would then include the recalculated computer tax exemption
revenue total, which would be different from the total cited above.

Org. Unit

Revenue

Expenditures or Bonds*
($12,080) ($5.940)
$14,539,662 $5,382,264
$167.344*
$5,559,608
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Tax Levy

($6,140)

$8,980,054
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