ORG. UNIT: 1150
BUDGET: DAS-Risk Management
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1150
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Cindy Archer, Director, Department of Administrative Services
Jason Gates, Director, Risk Management

Ms. Archer introduced the Managers present from the DAS Departments. She thanked all
employees of DAS and is proud of the work they do.

Comments and questions ensued on the Risk Management Reserve fund.

Supervisor Jursik requested information on any departments that have reserve funds and the
amounts in each department.

ACTION BY: (Johnson) Approve the Budget as recommended by the County Executive. 5-2
AYES: , Schmitt, Johnson, West, Jursik and Coggs (Chair) -5

NOES: Thomas and Mayo

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT:1151
BUDGET:DAS-Administration and Fiscal Affairs
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1151
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Steve Kreklow, Fiscal and Budget Administrator, DAS
Steve Cady, Fiscal and Budget Analyst, County Board

Discussion ensued regarding Federal Tax Intercept funds.

ACTION BY: (Johnson) Approve the Budget as recommended by the County Executive.
Have County Board staff, with assistance from DAS, create a letter directed to the State
Representatives from Milwaukee County for signature by the County Board to seek Federal
tax intercept monies. 5-2

AYES: Schmitt, Johnson, West, Jursik and Coggs (Chair) -5

NOES: Thomas and Mayo -2

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: File 10-228
BUDGET: Abolishment of 127 positions from various Departments
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 10-228
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Steve Kreklow, Fiscal and Budget Administrator, DAS
Cindy Archer, Director, Department of Administrative Services

Mr. Kreklow clarified this is done to get both the Ceridian system and the BRASS budgeting
system in sync with the number of budgeted positions within the County.

ACTION BY: (Mayo) Refer the file to the Finance and Audit Committee. 6-0
AYES: Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -6

NOES: 0

EXCUSED: Thomas -1

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT:1152
BUDGET:DAS-Procurement Division
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1152
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Amos Owens, Purchasing Administrator, Procurement

ACTION BY: (Schmitt) Approve the Budget as recommended by the County Executive. 5-2
AYES: Schmitt, Johnson, West, Jursik and Coggs (Chair) -5

NOES: Thomas and Mayo -2

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT:1160
BUDGET:DAS-Information Management Services Division
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1160
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Laurie Panella, Interim Chief Information Officer, IMSD
David Arena, Director, Employee Benefits

Discussion ensued on having one software system for all departments, the Vitech system,
technical services provided by vendors and the creation of an IT position at the Zoo.

Supervisor Jursik requested DAS create one report that would list all departments that have
tax levy and the true amounts all in one place. Provide an update for Supervisor Jursik
before the end of the year. This is to be completed for use with the 2012 Budget.

ACTION BY: (Johnson) Approve the Budget as recommended by the County Executive. 5-2
AYES: Schmitt, Johnson, West, Jursik and Coggs (Chair) -5

NOES: Thomas and Mayo -2

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1933
BUDGET: Land Sales
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1933
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Steve Kreklow, Fiscal and Budget Administrator, DAS
Craig Dillmann, Manager, Real Estate Services

Mr. Kreklow gave an overview of the proposed budget. He explained any proceeds from the
sale of Crystal Ridge are budgeted in the Capital Improvements Budget.

Mr. Dillmann informed the Committee that the UWM sale has been extended until
November 15, 2010, with the closing happening within 30 days from that date.

A lengthy discussion ensued on budgeting land sales money before the actual receipt of
funds, the likelihood of budgeted proceeds from land sales, policy, declaration of surplus
land and the authorization of any land sales.

ACTION BY: (Mayo) Lay the Budget over to the end of the budget process. Have
Corporation Counsel provide an opinion on the process of declaring surplus land and the
authority for the sale of Milwaukee County land. 7-0

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1130
BUDGET: Corporation Counsel
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1130
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Tim Schoewe, Acting Corporation Counsel

Mr. Schoewe discussed the staffing issues within the Department. The position of
Corporation Counsel is appointed by the County Executive.

ACTION BY: (Johnson) Approve the Budget as recommended by the County Executive. 6-1
AYES: Thomas, Schmitt, Johnson, West, Jursik and Coggs (Chair) -6

NOES: Mayo -1

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1961
BUDGET: Litigation Reserve Account
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1961
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):

Tim Schoewe, Acting Corporation Counsel

Steve Kreklow, Fiscal and Budget Administrator, DAS
Greg Gracz, Director, Labor Relations

Discussion ensued on uses of the monies budgeted.

ACTION BY: (Johnson) Approve the Budget as recommended by the County Executive. 5-2
AYES: Thomas, Schmitt, Johnson, Jursik and Coggs (Chair) -5

NOES: Mayo and West -2

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT:1019
BUDGET:DAS-Office for Persons with Disabilities
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1019
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Don Natzke, Director, Office for Persons with Disabilities
Tim Ochnikowski, Assistant Director, Office for Persons with Disabilities

Members of the Committee thanked Mr. Natzke and his staff for the support they offer the
community.

ACTION BY: (Mayo) Approve the Budget as recommended by the County Executive. 7-0
AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1110
BUDGET: Civil Service Commission
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1110
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Candace Richards, Secretary Civil Service Commission

ACTION BY: (Schmitt) Approve the Budget as recommended by the County Executive. 7-0
AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1135
BUDGET: Labor Relations
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1135
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Greg Gracz, Director, Labor Relations

ACTION BY: (Jursik) Approve the Budget as recommended by the County Executive. 6-0
AYES: Thomas, Schmitt, Johnson, West, Jursik and Coggs (Chair) -6

NOES: 0

EXCUSED: Mayo -1

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT:1140
BUDGET: DAS-Human Resources
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1140
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Candace Richards, Interim Director, Human Resources, DAS
Cindy Archer, Director, Department of Administrative Services

A lengthy discussion ensued on plans needed by DAS, to implement lay-offs if concessions
are not met by January 1, 2011, pending litigation, declaration of an emergency, union
concession, furloughs and the necessary work done by Human Resources to make any or all
of these changes happen.

ACTION BY: (Jursik) Approve the Budget as recommended by the County Executive. Have
HR and DAS develop a plan showing positions, when the lay-offs would happen and the
savings attached with any lay-offs needed to meet the concession not met in this Budget.
5-2

AYES: Thomas, Schmitt, Johnson, West and Jursik -5

NOES: Mayo and Coggs (Chair) -2

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT:1188
BUDGET:DAS-Employee Benefits Division
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1188
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
David Arena, Director, Employee Benefits Division

Mr. Arena addressed the highlights in this budget.
Questions and comments ensued.

ACTION BY: (Schmitt) Approve the Budget as recommended by the County Executive. 6-1
AYES: Thomas, Schmitt, Johnson, West, Jursik and Coggs (Chair) -6

NOES: Mayo -1

EXCUSED:

The Committee took a break from 11:50 a.m. until 12:05 p.m. A roll call was taken with all
members present except Supervisor Johnson, who appeared shortly thereafter.

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1921
BUDGET: Human Resources and Payroll System
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1921
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Scott Manske, Controller, DAS

ACTION BY: (Schmitt) Approve the Budget as recommended by the County Executive. 6-1
AYES: Thomas, Schmitt, Johnson, West, Jursik and Coggs (Chair) -6

NOES: Mayo -1

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 3010
BUDGET: Election Commission
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 3010
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Lisa Weiner, Manager, Election Commission
Judith Mount, Chair, Election Commission

Ms. Weiner explained if there is a vacancy in the position of County Executive, the election
could be added to the spring ballet. An Executive Order needs to be received to replace any
vacancy of a Supervisor. Primaries for special elections, if done on a different day from the
scheduled primary are not budgeted. Milwaukee County would have to pay the full cost of
a special election, which if countywide, could amount to $500,000.

ACTION BY: (Schmitt) Approve the Budget as recommended by the County Executive. 6-1
AYES: Thomas, Schmitt, Johnson, West, Jursik and Coggs (Chair) -6

NOES: Mayo -1

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit

H:\Shared\COMCLERK\Budget Files\2011 Budget Files\Budget Minutes\October 13, 2010\101310 3010.doc



ORG. UNIT: 3270
BUDGET: County Clerk
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 3270
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Joe Czarnezki, County Clerk

The Department will have expanded office hours. Revenues remain flat for 2011.

ACTION BY: (Johnson) Approve the Budget as recommended by the County Executive. 6-1
AYES: Thomas, Schmitt, Johnson, West, Jursik and Coggs (Chair) -6

NOES: Mayo -1

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 3400
BUDGET: Register of Deeds
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 3400
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
John La Fave, Register of Deeds

Mr. La Fave discussed the new State law that increased recording fees to a flat fee of $30. Of
that amount $15 goes to Milwaukee County. In the past, the fees were based on the number
of pages. He asked for support for the creation of an unfunded GIS Info Tech. This position
would assist with duties required by land mapping services (MCAMLIS), currently budgeted
in the Department of Transportation and Public Works.

Questions and comments ensued.

Amendment 1A003 By Supervisor Mayo to amend Org. Unit No. 3400 — Register of Deed:s,
by creating one unfunded position of GIS Info Tech.

This amendment would not increase or decrease tax levy.

Org. No. Department Expenditure Revenue Tax Levy
(or Capital Project) (or Bonds*)
3400 Register of Deeds $0 $0 $0
TOTALS: $0 $0 $0

If approved, the Adopted Budget narrative shall be modified as needed to reflect this
amendment.

ACTION BY: (Mayo) Approve the amendment 1A003 noted above. 4-3
AYES: Mayo, Johnson, West and Coggs (Chair) -4

NOES: Thomas, Schmitt and Jursik -3

EXCUSED:



ACTION BY: (Johnson) Approve the Budget as amended. 4-3
AYES: Schmitt, Johnson, West and Coggs (Chair) -4

NOES: Thomas, Mayo and Jursik -3

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: File 10-291
BUDGET: 2011 Special Charge for SEWRPC
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 10-291
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Ken Yunker, Executive Director, SEWRPC
Steve Adams, Manager, Public Involvement and Outreach

Mr. Yunker informed the Committee of current projects SEWRPC is working on, including a
healthy transit system, dedicated funding for public transit, regional housing plans, study of
the Lake Parkway extension and a regional water study.

Questions and comments ensued on projects specific to Milwaukee County and the water
needs of Waukesha County affecting the County.

Supervisor Mayo gave his thanks to the County’s SEWRPC representative, Supervisor
Weishan. Both Supervisors Mayo and Jursik gave kudos for all the help SEWRPC has
provided.

ACTION BY: (Mayo) Approve the Budget as recommended by the County Executive. 7-0
AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 3090
BUDGET: County Treasurer
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 3090
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):

Steve Cady, Fiscal and Budget Analyst, County Board
Dan Diliberti, County Treasurer

Rex Queen, Deputy County Treasurer

Mr. Cady informed the Committee that Chairman Holloway has withdrawn amendments
1A004, TA005 and 1A006.

Supervisor Coggs requested information on foreclosures in Milwaukee County be provided
to all County Board members.

ACTION BY: (Schmitt) Approve the Budget as recommended by the County Executive.
Provide the entire County Board information on foreclosures. 6-1

AYES: Thomas, Schmitt, Johnson, West, Jursik and Coggs (Chair) -6

NOES: Mayo -1

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1992
BUDGET: Earnings on Investments
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1992
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Dan Diliberti, County Treasurer
Rex Queen, Deputy County Treasurer

The Treasurer stated this is a realistic return on investments.

ACTION BY: (Schmitt) Approve the Budget as recommended by the County Executive. 7-0
AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1901
BUDGET: Unclaimed Moneys
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1901
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):

Dan Diliberti, County Treasurer

Rex Queen, Deputy County Treasurer

Steve Kreklow, Fiscal and Budget Administrator, DAS

Mr. Diliberti informed the Committee that he has no information to base an estimate on this
year. The number in the budget was supplied by DAS. The Treasurer also stated that some
revenue could be received but has no basis for a prediction.

Mr. Kreklow said DAS used the best number available through their methodology for
revenues.

ACTION BY: (Jursik) Lay over the Budget. Have DAS, with the assistance of the Treasurer,
prepare a report on the revenue history for the last 10 years of unclaimed money. Identify
any special programs or the sweeping of funds in any specific years. 7-0

AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1999
BUDGET: Other Miscellaneous Revenue
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1999
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Dan Diliberti, County Treasurer
Rex Queen, Deputy County Treasurer

Mr. Diliberti explained according to the City of Milwaukee, three Tax Incremental Financing
Districts (TIF) will close in 2011. All municipalities are contacted regarding TIFs.

ACTION BY: (Jursik) Approve the Budget as recommended by the County Executive. 7-0
AYES: Thomas, Mayo, Schmitt, Johnson, West, Jursik and Coggs (Chair) -7

NOES: 0

EXCUSED:

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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ORG. UNIT: 1989
BUDGET: Investment Advisory Services
FINANCE & AUDIT COMMITTEE HEARING DATE: October 13, 2010

Audio: BH 101310 1989
STAFF PRESENT:

County Board: Steve Cady, Fiscal and Budget Analyst
Department of Administration: Steve Kreklow, Fiscal and Budget Administrator
County Executive: Kelly Rindfleisch, Deputy Chief of Staff

APPEARANCE(S):
Dan Diliberti, County Treasurer
Rex Queen, Deputy County Treasurer

A discussion ensued on the merits of this advisory service due to the low interest rates.

ACTION BY: (Johnson) Approve the Budget as recommended by the County Executive. 5-2
AYES: Thomas, Johnson, West, Jursik and Coggs (Chair) -5

NOES: Mayo and Schmitt — 2

EXCUSED:

The Committee adjourned at approximately 1:12 p.m.

Carol Mueller

Chief Committee Clerk
Committee on Finance and Audit
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