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COUNTY OF MILWAUKEE 

INTEROFFICE COMMUNICATION 

 

Date: February 21, 2012 

To: Lee Holloway, Chairman, County Board of Supervisors 

From: Chris Abele, County Executive 

Subject: Creation of the Office of the Comptroller 

 

POLICY  

A new Office of the Comptroller was created by 2011 Wisconsin Act 62 (Act 62), which also 
defines the specific duties and responsibilities of the Comptroller as well as expands the duties 
of Corporation Counsel.  After a full review of current Wisconsin Statutes, Milwaukee County 
General Ordinances (M.C.G.O.) and current County procedures, the recommendations 
described below will effectuate Act 62 in Milwaukee County.  The actions necessary to 
effectuate Act 62 are broken down by the specific duties and responsibilities of the Comptroller 
and Corporation Counsel as defined in Wisconsin Statutes through Act 62. 

 

BACKGROUND/ANALYSIS 

SECTION A 

STATUTE: Wis. Stats. 59.255(2)(a).  The comptroller is the chief financial officer 
of the county, and the administrator of the county's financial affairs. 
The comptroller shall oversee all of the county's debt. 

 

RECOMMENDATION: Controller.  Strike language in M.C.G.O. 36.02(1) referring to 
controller so that the position of controller remains until vacated or 
December 31, 2012, whichever is earlier for purposes of transition if 
necessary.  The Controller position, currently authorized in the 
Department of Administrative Services – Fiscal Affairs Division will be 
transferred to the new Office of the Comptroller. 

 Create 1.0 FTE Comptroller position effective April 1, 2012 (requested 
under separate action item).  As stated above, the position of 
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controller will remain authorized until vacated by the incumbent or 
December 31, 2012, whichever is earlier to allow time for transition if 
necessary. 

 Debt.  Debt oversight by the comptroller will be maintained at the level 
of oversight held by the previous controller, including all year-end 
reconciliations and audit review of banking transactions.  The 
comptroller will maintain access to all records created in the 
Department of Administrative Services (DAS) pursuant to Wisconsin 
Statutes 59.60(4) and 59.60(5) and M.C.G.O. 56.26 regarding capital 
financing.  Daily management of the capital finance budget and debt 
service budget will remain with the DAS.  Pursuant to Wisconsin 
Statutes, DAS will continue to issue bonds with authority from the 
County Board. 

 

IMPACT: The change in Wisconsin Statutes does not require any change in 
current duties and responsibilities within the County for capital 
financing and debt management.  Therefore, there is no anticipated 
impact from this change.  

 

SECTION B 

STATUTE: Wis. Stats. 59.255(2)(b).  The comptroller shall appoint one deputy to 
aid the comptroller, under the comptroller's direction, in the discharge 
of the duties of the office of comptroller. A deputy appointed under this 
paragraph may be removed only for just cause. The appointment shall 
be in writing and shall be filed and recorded in the comptroller's office. 
Such deputy, in the absence of the comptroller from the comptroller's 
office or in case of a vacancy in said office or any disability of the 
comptroller to perform the duties of the office of comptroller, unless 
another is appointed therefor as provided in par. (c), shall perform all 
of the duties of the office of comptroller until such vacancy is filled or 
such disability is removed. The person so appointed shall take and file 
the official oath. The person shall file his or her appointment with the 
clerk. The board may, at its annual meeting or at any special meeting, 
provide a salary for the deputy. 

 

RECOMMENDATION: Retitle 1.0 FTE Deputy Controller to 1.0 FTE Deputy Comptroller.  A 
request has been made under a separate report to effectuate this 
recommendation.   
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IMPACT: The position of deputy controller, anticipated to be retitled deputy 
comptroller, is currently authorized in the DAS – Fiscal Affairs Division 
and is classified as an Executive Compensation Plan (ECP) position 
indicating that the position is at will.  The position will be transferred to 
the new Office of the Comptroller.  Any attempts to remove any 
individual appointed to the deputy comptroller position will have to be 
made pursuant to Wisconsin Statutes which allows removal only for 
just cause. 

  

SECTION C 

STATUTE: Wis. Stats. 59.255(2)(c).  If any comptroller is incapable of discharging 
the duties of the office of comptroller, the county executive shall 
appoint a person, subject to confirmation by the board, comptroller 
who shall serve until such disability is removed. A person so 
appointed or appointed to fill a vacancy in the office of comptroller, 
upon giving an official bond with like sureties as are required of such 
comptroller, shall perform all the duties of such office, and thereupon 
the powers and duties of any deputy performing the duties of the last 
comptroller shall cease. 

 

RECOMMENDATION: None. 

 

IMPACT: The provisions of Wis. Stats. 59.255(2)(c) will govern any incident 
where the comptroller is incapable of performing his duties. 

 

SECTION D 

STATUTE: Wis. Stats. 59.255(d).  Each month, at the board's first meeting, the 
comptroller shall report to the board and the county executive, in 
writing, the condition of the county's outstanding contracts and of 
each of the county's funds and the claims payable from the funds. The 
comptroller shall also file with the county executive and the board 
each year on or before October 1 a certified and detailed statement of 
the receipts and disbursements on account of each fund of the county 
during the preceding fiscal year, specifying the source of each receipt 
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and the object of each disbursement, and also an estimate of the 
receipts and disbursements for the current fiscal year. 

RECOMMENDATION: Contracts Reporting.  Amend M.C.G.O. Chapters 32, 44 and 46 to 
include language that all contracts issued under these chapters must 
be reported to the comptroller who shall report to the county board 
and county executive monthly on the condition of these contracts.  
Modify language in M.C.G.O. 56.30(8) to accurately reflect monthly 
rather than quarterly reporting of the County’s outstanding 

professional services contracts from the Comptroller and not the DAS 
under Chapter 56. 

 Financial Condition Reporting.  Modify language in M.C.G.O. 
56.02(2) to accurately reflect monthly, rather than quarterly, reporting 
of the County’s financial condition from the comptroller and not the 
DAS and to further define that such reports should continue at 
minimum the condition of the County’s funds, the claims payable from 

those funds, and the current year receipts and disbursements. 

 Year-end Reporting.  Remove the language in M.C.G.O. 32.86 and 
recreate the language in M.C.G.O. 34.05 to reflect that comptroller 
shall prepare a year-end report and not the DAS, and to add that the 
year-end report shall contain a certified and detailed statement of the 
receipts and disbursements on account of each fund of the county 
during the preceding fiscal year, specifying the source of each receipt 
and the object of each disbursement.   

 

IMPACT: The controller currently provides a quarterly report on professional 
services contracts issued pursuant the M.C.G.O. 56.30.  Per 
Corporation Counsel opinion, this role is expanded for the comptroller 
to include a monthly report of professional services contracts issued 
pursuant to. M.C.G.O 56.30, blanket contracts issued pursuant to 
M.C.G.O. Chapter 32, public works contracts issued under M.C.G.O. 
Chapter 44 and purchase of service contracts issued under M.C.G.O. 
Chapter 46.  This provision will create additional responsibilities for 
the comptroller on contracts reporting and additional reporting 
responsibilities of the departments issuing contracts under these 
chapters.    

Per Wisconsin Statutes, the comptroller will be required to provide 
monthly reports instead of the previously provided quarterly reports on 
the County’s financial condition.  The level of financial information 
required will be more detailed than that provided in previous reports. 
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SECTION E 

STATUTE: Wis. Stats. 59.255(e).  The comptroller shall countersign all contracts 
with the county if he or she determines that the county has, or will 
have, the necessary funds to pay the liability that the county may incur 
under the contract. No contract is valid until so countersigned. 

 

RECOMMENDATION: Create language in M.C.G.O. Chapters 32, 44, 46 and 56 that no 
contract is valid until the comptroller has determined that the county 
has sufficient funds to pay the liability under the contract and that no 
contract is valid until countersigned by the comptroller.   

There is no recommendation to define “countersign.”  It is the 
assumption that the newly elected comptroller will define countersign 
so as to create efficiencies while maintaining fiscal responsibility 
throughout the county. 

.  

IMPACT: Contracts issued under M.C.G.O. Chapters 32, 44 and 46 were not 
previously subject to the review of the controller.  Departments issuing 
contracts under these chapters and Chapter 56 will have additional 
requirements in validating contracts, including the requirement for the 
comptroller’s countersignature.  This amendment to M.C.G.O. 
Chapter 56 will also apply to all contracts issued by the county board 
and county executive who were previously exempt from those 
requirements. 

 

SECTION F 

STATUTE: Wis. Stats. 59.255(f).  At least monthly the comptroller shall examine 
the treasurer's accounts as reported and as kept, and shall report to 
the county executive and board as to their correctness and as to any 
violation by the treasurer of the treasurer's duty in the manner of 
keeping accounts or disbursing moneys. 
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RECOMMENDATION: Modify M.C.G.O 15.15 to accurately reflect that the Comptroller shall 
reconcile all of the treasurer’s bank accounts, and that the comptroller 

shall report an irregularities or violations to the county executive and 
county board. 

IMPACT: This responsibility and the employees responsible for this duty are 
moved from the Department of Audit where they were previously 
performed to the Office of the Comptroller. 

 

SECTION G 

STATUTE: Wis. Stats. 59.255(g).  Whenever requested to do so by the county 
executive or board, the comptroller shall provide an independent fiscal 
analysis of any matter affecting the county, and shall provide the 
county executive and board with a fiscal note for all proposed 
legislation. 

 

RECOMMENDATION: Modify M.C.G.O. 1.10 to reflect that no resolution or ordinance from 
any county officer, board or commission shall be considered by the 
county board, or by any committee thereof to which it has been 
referred, unless it has attached as a note a reliable estimate of the 
fiscal effect which has been reviewed and verified by the comptroller. 

 Modify M.C.G.O 79.02(1) to reflect that the comptroller, and not the 
DAS, shall have responsibility for providing a fiscal note for all labor 
contracts. 

 

IMPACT: No ordinance currently requires final review of fiscal notes by either 
the DAS – Fiscal Affairs Division or the controller.  In order for any 
resolution or ordinance to be considered by the county board upon 
passage of this ordinance change, the resolution or ordinance must 
contain a fiscal note that has been reviewed and verified by the 
comptroller. 

 

SECTION H 

STATUTE: Wis. Stats. 59.255(h).  Annually, the comptroller shall prepare a 
written 5-year financial condition forecast for the county, which shall 
be distributed to the county executive and the board. 
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RECOMMENDATION: None. 

 

IMPACT: This function is currently performed by the DAS – Fiscal Affairs 
Division.  Under Wisconsin Statutes, the comptroller will perform this 
function.  The DAS – Fiscal Affairs Division anticipates working 
closely with the Office of the Comptroller to ensure the forecast is 
done in a timely and consistent manner. 

 

SECTION I 

STATUTE: Wis. Stats. 59.255(i).  The comptroller shall perform all audit functions 
related to county government. The comptroller shall also have the 
duties and all the powers and responsibilities conferred upon the clerk 
as auditor under s. 59.47 (1), and shall perform any additional duties 
and shall have any additional powers as are imposed and conferred 
upon him or her from time to time by resolution adopted by the board. 
Audit functions under this paragraph shall be performed in 
accordance with governmental auditing standards issued by the 
comptroller general of the United States and generally accepted 
auditing standards. 

 

RECOMMENDATION: Pursuant to Corporation Counsel opinion, strike M.C.G.O Chapter 57 
in its entirety to reflect that all audit functions will be the responsibility 
of the comptroller.  Amend M.C.G.O. Chapter 34 to reflect the audit 
responsibilities the comptroller, as well as all other relevant sections 
to effectuate the transfer of duties from the director of audit to the 
comptroller or the from the Department of Audit to the Office of the 
Comptroller.  

 

IMPACT: The duties and responsibilities previously held by the Department of 
Audit are transferred to the Office of the Comptroller.  The current 
Department of Audit is restructured so that it no longer reports to the 
County Board but to the Office of the Comptroller; all positions are 
transferred. 
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SECTION J 

STATUTE: Wis. Stats. 59.255(j).  The comptroller shall administer and oversee all 
shared services contracts. 

 

RECOMMENDATION: Create language in M.C.G.O 34.08 defining the responsibility of the 
comptroller and defining shared services contracts as those defined in 
Wis. Stats. 66.0301(2). 

 

IMPACT: Departments who previously administered and had oversight for 
shared services contracts will need to work closely with the 
comptroller to confirm that the terms of the contracts are being met. 

 

SECTION K 

STATUTE: Wis. Stats. 59.255(k). The comptroller may in writing, filed in the office 
of the clerk, appoint a deputy who shall act under the comptroller's 
direction and in the comptroller's absence or disability, or in case of a 
vacancy shall perform the comptroller's duties. The deputy shall 
receive such compensation as the board provides. The acts of a 
deputy shall be covered by official bond as the board directs. 

 

RECOMMENDATION: None. 

 

IMPACT: The County currently has 1.0 FTE Deputy Controller in pay grade 
902E authorized.  A review by the Department of Human Resources 
has confirmed that this position is duplicative of the deputy comptroller 
position, so a separate action has been submitted to retitle 1.0 FTE 
Deputy Controller to 1.0 FTE Deputy Comptroller at the 902E pay 
grade.  

 

SECTION L 
(note that this section only refers the Office of the Corporation Counsel) 

STATUTE: Wis. Stats. 59.42(2)(b)(5).  Review and countersign all contracts to 
verify that the contracts comply with all statutes, rules, ordinances, 
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and the county's ethics policy. This subdivision applies only in a 
county with a population of 750,000 or more. 

 

RECOMMENDATION: Modify M.C.G.O. 59.30 to reflect that Corporation Counsel shall be 
reviewing all contracts for compliance with statutes, rules, ordinances, 
and the county's ethics policy, and that this policy is applicable to all 
contracts signed including those in the County Board and County 
Executive’s Office. 

IMPACT: This provision will create additional review for the Office of 
Corporation Counsel on contracts.  Previously, corporation counsel 
was reviewing contracts as to form and to determine if they meet the 
definition of a professional service.  Corporation counsel will now 
need to review to that verify that all contracts are in compliance with 
all statutes, rules, ordinances, and the county's ethics policy. 

 

SECTION M 

STATUTE: Wis. Stats. 59.85(2)(d)(2).  Annually, the county comptroller under s. 
59.255 shall submit to the governor, the department of revenue, and 
the department of administration, and to the chief clerk of each house 
of the legislature, for distribution to the legislature under s. 13.172 (2), 
a report that includes all of the following: 

RECOMMENDATION: Modify M.C.G.O. 32.09 and create M.C.G.O 34.10 to accurately 
reflect that the comptroller, rather than the DAS, is responsible for 
reporting the following to the State with regards to the pension 
obligation notes issued:  the county's progress in meeting the 
benchmarks in the strategic and financial plan; any proposed 
modifications to the plan; the status of any stabilization fund that is 
established under s. 59.87 (3); the most current actuarial report 
related to the county's employee retirement system; the amount, if 
any, by which the county's contributions to the employee retirement 
system for the prior year is less than the normal cost contribution for 
that year as specified in the initial actuarial report for the county's 
employee retirement system for that year; and, the amount that the 
actuary determines is the county's required contribution to the 
employee retirement system for that year. 

IMPACT: This responsibility is moved from the DAS – Fiscal Affairs Division to 
the Office of the Comptroller. 
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SECTION N 

In order to effectuate the changes in 2011 Wisconsin Act 62, the following position transfers will 
occur: 
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From Low Org Position # Title First Last Status

DAS-Fiscal 1158 00004120000001 Accountant 1 - Fiscal Affairs Unfunded

DAS-Fiscal 1158 00004300000015 Accountant 3 Jannette Steinke Funded

DAS-Fiscal 1158 00004300000019 Accountant 3 Funded

DAS-Fiscal 1158 00004350000001 Accountant 4-NR Unfunded

DAS-Fiscal 1158 00004350000002 Accountant 4-NR Funded

DAS-Fiscal 1158 00004355000001 Accountant 4 - Treasury Ser NR Kathy Sarandos Funded

DAS-Fiscal 1158 00076980000002 Accting Manager DOA William Lochemes Funded

DAS-Fiscal 1159 00000004000001 Office Supp Asst 1 Funded

DAS-Fiscal 1159 00000007000002 Office Supp Asst 2 Ingrid Majovski Funded

DAS-Fiscal 1159 00000073000004 Admin Spec - Fiscal Affairs NR Eileen Rossow Funded

DAS-Fiscal 1159 00004040000001 Fiscal Asst 1 Unfunded

DAS-Fiscal 1159 00004041000002 Fiscal Asst 2 Stephanie King Funded

DAS-Fiscal 1159 00004041000003 Fiscal Asst 2 Linda Williams Funded

DAS-Fiscal 1159 00004041000004 Fiscal Asst 2 Richard Tracy Funded

DAS-Fiscal 1159 00004041000005 Fiscal Asst 2 Linda Grant Funded

DAS-Fiscal 1159 00004041000006 Fiscal Asst 2 Catrina Rodgers Funded

DAS-Fiscal 1159 00004041000007 Fiscal Asst 2 Unfunded

DAS-Fiscal 1159 00004490000001 Accts Payable Supv Fa Carprester Hickmon Funded

DAS-Fiscal 1159 00004605000001 Accting Manager Susan Walker Funded

DAS-Fiscal 1182 00000068000001 Secretary Nr Connie Arnold Funded

DAS-Fiscal 1182 00004370000001 Accountant 5 Ellen Ihlenfeldt Funded

DAS-Fiscal 1182 00004605000004 Accting Manager Unfunded

DAS-Fiscal 1182 00076150000001 Accting Manager Aging Unfunded

DAS-Fiscal 1182 00080012000001 Exdir2-Controller Scott Manske Funded

DAS-Fiscal 1182 00080088000001 Exdir1-Deputy Controller Funded

DAS-Fiscal 1187 00004131000001 Admin Spec - Payroll Jennifer Romero Funded

DAS-Fiscal 1187 00004131000002 Admin Spec - Payroll Unfunded

DAS-Fiscal 1187 00004151000001 Payroll Specialist 2 Deborah Delaney Funded

DAS-Fiscal 1187 00004151000002 Payroll Specialist 2 Funded

DAS-Fiscal 1187 00004605000002 Accting Manager Sue Drummond Funded

Audit 1001 00000007000001 Office Supp Asst 2 Unfunded

Audit 1001 00000017000001 Clerical Asst 2 Nr Funded

Audit 1001 00004510000001 Perform Evaluator 3 Funded

Audit 1001 00004510000002 Perform Evaluator 3 Unfunded

Audit 1001 00004510000003 Perform Evaluator 3 Unfunded

Audit 1001 00004510000004 Perform Evaluator 3 Sandra Swan Funded

Audit 1001 00004510000005 Perform Evaluator 3 Linda Seroyer-Bryant Funded

Audit 1001 00004510000006 Perform Evaluator 3 Unfunded

Audit 1001 00004510000007 Perform Evaluator 3 Unfunded

Audit 1001 00004510000008 Perform Evaluator 3 Kaoyouapang Xiong Unfunded

Audit 1001 00004671000001 Auditor Asst 3 Funded

Audit 1001 00004671000002 Auditor Asst 3 Laura Elsinger Funded

Audit 1001 00076180000001 Dep Dir Audits Douglas Jenkins Funded

Audit 1001 00076190000001 Dir Audits Jerome Heer Funded

Audit 1001 00084910000001 Adm Sec Audit Adm Asst Cheryl Hosp Funded

Audit 1001 00085460000001 Adm Sec Lead Auditor Narcisia Bland Funded

Audit 1001 00085460000002 Adm Sec Lead Auditor Funded

Audit 1001 00085460000003 Adm Sec Lead Auditor Lolita Davis-Spears Funded

Audit 1001 00085460000004 Adm Sec Lead Auditor Unfunded

Audit 1001 00085460000005 Adm Sec Lead Auditor Joseph Williams Funded

Audit 1001 00085770000001 Student Intern Unfunded

Audit 1001 00086750000001 Adm Sec Forensic Audito Unfunded

Audit 1001 00088590000001 Adm Sec Audit Mgr James Felde Funded

Audit 1001 00088590000002 Adm Sec Audit Mgr Jere Trudeau Funded

Audit 1001 00089870000001 Adm Sec Audit Comp Mgr Paul Grant Funded
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RECOMMENDATION 

I respectfully request the approval of the attached resolution and ordinance changes to 
effectuate the changes necessary for Milwaukee County to be compliant with Wisconsin 
Statutes. 

 

 

 

 

Chris Abele, County Executive  
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 2 

  (ITEM  )  From the County Executive recommending adoption of a 3 

resolution/ordinance to create an Office of the Comptroller through the transfer of funds and 4 

transfer of employees and to amend various sections of Chapter 1, 9, 13, 15, 30, 32, 42, 44, 5 

46, 56, 57 and 79 and to create Chapter 34 of the Milwaukee County Code of General 6 

Ordinances to make ordinances consistent with the provisions of 2011 Wisconsin Act 62 as it 7 

pertains to the creation of the Office of the Comptroller, by recommending adoption of the 8 

following: 9 

A RESOLUTION 10 

 WHEREAS, a new Office of the Comptroller was created by 2011 Wisconsin Act 62, 11 

which also defines the specific duties and responsibilities of the Comptroller as well as 12 

expands the duties of Corporation Counsel, and 13 

 WHEREAS, after a full review of current Wisconsin Statutes, Milwaukee County 14 

General Ordinances and current Milwaukee County procedures, the following actions are 15 

necessary to effectuate 2011 Wisconsin Act 62 in Milwaukee County, now therefore 16 

 BE IT RESOLVED, that the positions in the Department of Administrative Services 17 

(DAS) – Fiscal Affairs Division numbered 00004120000001 (Accountant 1 – Fiscal Affairs), 18 

00004300000015 (Accountant 3), 00004300000019 (Accountant 3), 00004350000001 19 

(Accountant 4 - NR), 00004350000002 (Accountant 4 – NR), 00004355000001 (Accountant 4 20 

– Treasury Ser NR), 00076980000002 (Accting Manager DOA), 00000004000001 (Office 21 

Supp Asst 1), 00000007000002 (Office Supp Asst 2), 00000073000004 (Admin Spec – 22 

Fiscal Affairs NR), 00004040000001 (Fiscal Asst 1), 00004041000002 (Fiscal Asst 2), 23 

00004041000003 (Fiscal Asst 2), 00004041000004 (Fiscal Asst 2), 00004041000005 (Fiscal 24 

Asst 2), 00004041000006 (Fiscal Asst 2), 00004041000007 (Fiscal Asst 2), 25 

00004490000001 (Accts Payable Supv FA), 00004605000001 (Accting Manager), 26 

00000068000001 (Secretary NR), 00004370000001 (Accountant 5), 00004605000004 27 

(Accting Manager), 00076150000001 (Accting Manager Aging), 00080012000001 (Exdir2-28 

Controller), 00080088000001 (Exdir1-Deputy Controller), 00004131000001 (Admin Spec-29 

Payroll), 00004131000002 (Admin Spec-Payroll), 00004151000001 (Payroll Specialist 2), 30 

00004151000002 (Payroll Specialist 2), 00004605000002 (Accting Manager), and the 31 
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positions in the Department of Audit numbered 00000007000001 (Office Supp Asst 2), 32 

00000017000001 (Clerical Asst 2 Nr), 00004510000001 (Perform Evaluator 3), 33 

00004510000002 (Perform Evaluator 3), 00004510000003 (Perform Evaluator 3), 34 

00004510000004 (Perform Evaluator 3), 00004510000005 (Perform Evaluator 3), 35 

00004510000006 (Perform Evaluator 3), 00004510000007 (Perform Evaluator 3), 36 

00004510000008 (Perform Evaluator 3), 00004671000001 (Auditor Asst 3), 37 

00004671000002 (Auditor Asst 3), 00076180000001 (Dep Dir Audits), 00076190000001 (Dir 38 

Audits), 00084910000001 (Adm Sec Audit Adm Asst), 00085460000001 (Adm Sec Lead 39 

Auditor), 00085460000002 (Adm Sec Lead Auditor), 00085460000003 (Adm Sec Lead 40 

Auditor), 00085460000004 (Adm Sec Lead Auditor), 00085460000005 (Adm Sec Lead 41 

Auditor), 00085770000001 (Student Intern), 00086750000001 (Adm Sec Forensic Auditor), 42 

00088590000001 (Adm Sec Audit Mgr), 00088590000002 (Adm Sec Audit Mgr), 43 

00089870000001 (Adm Sec Audit Comp Mgr) are hereby transferred from their current 44 

agency to the newly created Office of the Comptroller (Agency 370) effective pay period ten 45 

(10) beginning April 15, 2012; and 46 

 BE IT FURTHER RESOLVED, that the DAS – Fiscal Affairs Division is hereby 47 

authorized to prepare an administrative DAS-only fund transfer effective April 15, 2012 that 48 

has zero tax levy impact and moves all unspent budget appropriations, including unrealized 49 

revenue, from low orgs 1001 (Audit) in agency 101 (Department of Audit) and 1158 (DAS - 50 

Central Accounting), 1159 (DAS Central Payables), 1182 (DAS Accounting Administration), 51 

and 1187 (DAS Central Payroll) in agency 115 (Department of Administrative Services – 52 

Fiscal Affairs Division) to the newly created agency for the Office of the Comptroller; and 53 

 BE IT FURTHER RESOLVED, that the Comptroller shall report in the June 2012 54 

cycle to the Committee on Finance and Audit if any issues arise with the DAS-only fund 55 

transfer prepared and effectuated for the purposes of creating the Office of the Comptroller; 56 

and 57 

 BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors 58 

hereby amends Chapter 1, 9, 13, 15, 30, 32, 42, 44, 46, 56, 57 and 79 and creates Chapter 59 

34 of the Milwaukee County Code of General Ordinances by adopting the following:   60 

 61 

 62 
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AN ORDINANCE 63 

          The County Board of Supervisors of the County of Milwaukee does ordain as follows: 64 

SECTION 1. Chapter 1 of the General Ordinances of Milwaukee County is amended as 65 

follows: 66 

1.10. - Fiscal notes.  67 

(1) No resolution or ordinance from any county officer, board or commission shall be 68 

considered by the county board, or by any committee thereof to which it has been referred, 69 

unless it shall have attached as a note a reliable estimate of the fiscal effect which has been 70 

reviewed and verified by the comptroller. The fiscal note shall be prepared on a form 71 

approved by the committee on finance and audit and supplied by the comptroller department 72 

of administrative services.  With respect to any collective bargaining agreement, any 73 

amendment to chapter 17 of the general ordinances affecting wages or benefits, or any other 74 

action affecting the wages or benefits of county employees, the fiscal note shall include as 75 

much information as is practicable under the circumstances about the fiscal impact upon 76 

each department affected by the action. In addition, at minimum, the fiscal note shall set forth 77 

details of the projected annual countywide fiscal impact projected for each year of the 78 

collective bargaining agreement or, in the case of any other action affecting the wages or 79 

benefits of county employees, shall contain information regarding the projected fiscal impact 80 

at least five (5) years into the future. When necessary, affected agencies may assist the 81 

author in the preparation of the fiscal note. 82 

1.11. – Standing Committees. 83 

(c) The duties of such committees shall be to have charge of the several matters hereinafter 84 

designated but such enumeration shall not be exclusive: 85 

(2) Committee on finance and audit. 86 

1. Departmental policy of: the general office of the county executive, general 87 

office of the county board, department of audit, department of 88 

administrative services (divisions of administration & fiscal affairs, 89 

information management services, procurement, and risk management), 90 
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department of human resources and divisions of employee benefits labor 91 

relations, office of the comptroller, and county treasurer. 92 

2. County budget matters. 93 

3. Issuance of debt. 94 

4. Taxation matters. 95 

5. Insurance matters. 96 

6. Need for additional positions. 97 

7. Policy matters having a fiscal effect outside the current budget. 98 

8. Review the audit reports of the office of the comptroller audit department to 99 

ensure that departments implement the many program improvements and 100 

cost saving recommendations so that the county board can provide the 101 

best service at the lowest possible cost to the taxpayer. (The chairperson 102 

of the committee on finance and audit may appoint a special audit 103 

implementing subcommittee to spearhead the implementation of audit 104 

department report recommendations.) 105 

 106 

SECTION 2. Chapter 9 of the General Ordinances of Milwaukee County is amended as 107 

follows: 108 

9.04. - Form of statement.  109 

(a) The person filing a statement of economic interests, as required under this chapter, shall 110 

file the statement on a form prescribed by the ethics board, with the concurrence of 111 

corporation counsel and the office of the comptroller department of audit, and shall 112 

include the following information applicable as of the 15th day of the month preceding the 113 

month in which the statement is required to be filed:  114 

 115 
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SECTION 3. Chapter 13 of the General Ordinances of Milwaukee County is amended as 116 

follows: 117 

13.06. - Relationship—Friends groups. Because of their close relationship with public 118 

institutions, friends groups acquire a quasipublic status. The public often perceives them to 119 

be a functional part and representative of a county department. Public confidence and 120 

support is best maintained by adequate disclosure of all activities. Basic to the quasipublic 121 

nature of friends groups, the department head shall negotiate a written agreement with each 122 

friends group for approval by the county executive and the county board, including:  123 

(d) Filing annually, with the office of the comptroller director of audits, for public record: 124 

(1) If the organization's annual gross receipts exceed four thousand dollars 125 

($4,000.00), a copy of its state form 308 (charitable organization annual 126 

report) submitted to the state department of regulation and licensing to comply 127 

with s. 440.41, Wis. Stats.  128 

(2) In addition, if the organization's annual gross receipts exceed twenty-five 129 

thousand dollars ($25,000.00), a copy of its IRS form 990 (return of 130 

organization exempt from income tax).  131 

(3) In addition, if the organization's annual gross receipts exceed fifty thousand 132 

dollars ($50,000.00), a certified, independently audited, financial statement 133 

reporting an audit performed in accordance with generally accepted 134 

accounting principles.  135 

 136 

SECTION 4. Chapter 15 of the General Ordinances of Milwaukee County is amended as 137 

follows: 138 

15.01. - Disbursements.  Except as otherwise provided by this chapter, all disbursements 139 

from the county treasury shall be made by bank check signed by the county treasurer and the 140 

county clerk upon authority of vouchers, certificates, payrolls and public assistance rolls 141 

approved by the department of administration office of the comptroller and filed with the 142 

county clerk  143 
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15.02. – Purchase orders and contracts.  Purchase orders or contracts shall be issued in 144 

advance for all purchases where called for by the ordinance on purchasing. All copies of 145 

purchase orders and contracts shall be submitted to the department of administration office 146 

of the comptroller where all purchase orders and contracts that do not exceed the respective 147 

appropriations against which the same are properly chargeable shall be posted to such 148 

accounts before release of said purchase orders and contracts to vendors, and all copies 149 

thereof shall be marked "appropriations encumbered." Any purchase order or contract which 150 

exceeds the respective appropriations against which it is properly chargeable shall be 151 

returned to the issuing agent with the notation "insufficient funds" and shall not be issued to 152 

the vendor until sufficient funds have been provided therefor. An auditing copy of the 153 

purchase order or contract, for which funds have been appropriated, shall be retained by the 154 

department of administration office of the comptroller for subsequent audit of invoice(s) 155 

issued against said purchase order or contract.  156 

15.03. – County board resolution directing payment.  Whenever the county board, by 157 

resolution, directs the proper county officers to make a payment(s), the department of 158 

administration office of the comptroller shall prepare and execute a voucher in the name of 159 

the authorized payee(s), and show on said voucher the proper reference to the respective 160 

resolution authorizing the payment.  161 

15.04. – Vendors invoices.   162 

(1) The department of administration office of the comptroller shall audit all invoices, except 163 

for those noted in subsection (4), as follows: 164 

(a) See that the form of authorization of the purchase of the materials or services, for 165 

which payment is requested by an invoice, conforms to that prescribed in the 166 

purchasing procedures established by the county board and/or the purchasing 167 

director.  168 

(b) See that acknowledgment of satisfactory receipt of the materials or services as 169 

ordered, and as specified on the invoice, has been made by the department that 170 

received the materials or services. This acknowledgment may take the form of the 171 

completed, properly signed receiving report, or other notation signed by a 172 

responsible representative of the department that received the materials or 173 

services.  174 
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(c) See that invoices are supported by encumbered purchase orders, or that the 175 

purchases represented by the invoices are encumbered prior to approval of the 176 

invoices for payment.  177 

(d) Perform any other audit tests deemed advisable. 178 

(2) After audit, the department of administration office of the comptroller shall classify and 179 

code vendor's invoices as to the proper appropriations chargeable, and shall indicate 180 

approval thereon. Such approval may be by the use of a facsimile signature affixed by a 181 

mechanical device or stamp by person duly authorized to grant such approval.  182 

(3) After approval of invoices or vouchers, the department of administration office of the 183 

comptroller shall prepare bank checks in payment thereof. The department of 184 

administration office of the comptroller shall also prepare a certificate in triplicate showing 185 

the check numbers and the total amount to be disbursed in payment of approved invoices 186 

or vouchers, and shall submit two (2) copies thereof, and the checks, to the county clerk 187 

who shall sign the checks and forward one (1) copy of the department of administration 188 

office of the comptroller certificate, and the checks, to the county treasurer. The county 189 

treasurer shall sign such checks and deliver the same to the respective payees.  190 

(4) The department of administration office of the comptroller shall follow the above 191 

procedures for all county departments except for the John L. Doyne Hospital. The John L. 192 

Doyne Hospital shall audit their own invoices, as prescribed above, classify to the proper 193 

account and prepare bank checks in payment thereof. The John L. Doyne Hospital will 194 

prepare a certificate in triplicate showing the check number and the total amount to be 195 

disbursed in payment of approved John L. Doyne Hospital invoices or vouchers, 196 

submitting all copies of the certificate to the department of administration office of the 197 

comptroller for approval, who will process the certificate in accordance with number (3) 198 

above.  199 

15.05. – Disbursements for other than vendors invoices.   200 

(1) Where a disbursement must originate by other than a vendor's invoice and by other than 201 

a county board resolution, a request for check form shall be prepared by the individual or 202 

department originating the charge and sent to the department of administration office of 203 
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the comptroller. The request for check shall then be processed as set forth in section 204 

15.04  205 

(2) Disbursements originating from payroll deductions, such as withholding tax, social 206 

security tax, annuity funds, union and other dues. United Way and credit unions shall be 207 

originated by the department of administration office of the comptroller by preparation of a 208 

request for check therefor. The request for check shall then be processed as set froth in 209 

section 15.04. The payroll deductions for U.S. savings bonds and hospital and surgical 210 

premiums shall be credited to the appropriate payroll account by the department of 211 

administration office of the comptroller. 212 

15.06. – Payrolls.   213 

(1) The department of human resources shall maintain control over adding employes to the 214 

payroll and additions, deletions, and modifications to employe status, including control of 215 

the rate of pay as authorized by the county board.  216 

(2) The department of administration office of the comptroller shall maintain control over the 217 

additions to, removals from, and changes in gross pay and hours worked after the 218 

employe's time sheets have been approved by the appropriate departmental supervisory 219 

personnel.  220 

(3) The department of administration office of the comptroller shall maintain control over all 221 

deductions from gross pay, in accordance with applicable federal and state statutes or 222 

regulations and/or in accordance with signed authorizations from employes with respect 223 

to any voluntary deductions authorized by the county board.  224 

(4) Payroll preparation shall be in accordance with the Code. 225 

15.13. – Assignments and garnishments.  Whenever money payable to a vendor, claimant or 226 

an employe is legally required to be paid in whole or in part to a third party, the office of the 227 

county clerk shall coordinate all necessary communication with affected county departments 228 

and make such legally required payments through a depository bank account established for 229 

such purpose.  230 

(1) In the case of a vendor or claimant, the county clerk shall advise the office of the 231 

department of administration office of the comptroller, the John L. Doyne Hospital, the 232 
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department of human services and/or any other department that may have responsibility 233 

for the issuance of disbursement checks, as necessary and appropriate, of such legal 234 

requirement. Such appropriate department shall make a disbursement check payable to 235 

the county clerk—assignment account. The county clerk shall issue checks on said 236 

account in payment of legal claims filed against payments due vendors or other 237 

claimants.  238 

(2) (1) 239 

(a) In the case of an employe, to the extent that processing as hereinafter described 240 

can be accomplished in conformance with the requirements of ss. 812.31 through 241 

812.44 Wis. Stats., s. 767.265 Wis. Stats., and any other applicable statute or 242 

rule, the county clerk shall forward written notice of any legal requirement to pay 243 

wages of an employe to a third party to the department of administration office of 244 

the comptroller—central payroll unit, and the county clerk shall forward therewith 245 

any additional data, computations or other information necessary to carry such 246 

legal requirement into effect in conformance with applicable statutes and rules. 247 

The central payroll unit will process the notice received as an additional deduction 248 

from the employe's payroll check. Upon completion of payroll processing, the 249 

central payroll unit will cause the funds so deducted to be transferred to the 250 

county clerk's assignment account by check or other means and provide a listing 251 

of all amounts deducted for each employe under each such legal deduction 252 

requirement. The county clerk will disburse those funds to the employe's creditors 253 

or other payees at such times and in such amounts as the law and applicable 254 

orders of the court may require.  255 

(b) In the event that it is impossible or impracticable to process a legal requirement to 256 

pay wages of an employe to a third party in conformance with the applicable 257 

statutes and rules using the procedure described in subsection (2)(b), such legal 258 

requirement shall be satisfied by means of such practices and procedures as the 259 

county clerk, the department of administration office of the comptroller and the 260 

county treasurer deem lawful and appropriate.  261 

15.15. – Reconciliation of bank accounts.  The director of audits office of the comptroller shall 262 

reconcile all of the treasurer's bank accounts, as well as other bank accounts, when such 263 
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reconciliation is authorized by the committee on financial and audit of the county board. The 264 

director of audits comptroller may request the respective depositories to submit statements 265 

and cancelled checks at any time during the month in order to enable his/her office staff to 266 

spread out the work of reconciling bank accounts throughout the month. The bank account 267 

reconciliation shall contain a detailed listing of the check number and amount of outstanding 268 

checks, as well as other factors needed in a proper reconciliation. 269 

15.16. – Treasurer’s cash reports.  The county treasurer shall submit a daily report of cash 270 

receipts and disbursements, including all support documentation, to the department of 271 

administration office of the comptroller who shall, after inspection and verification of 272 

disbursements with its record of vouchers and payrolls allowed for payment, cause the 273 

general accounting records of the county to be updated. The treasurer shall submit a copy of 274 

each daily report of cash receipts and disbursements, without documentation, to the county 275 

clerk and the department of audit and the office of the comptroller.  276 

15.17. – Departmental imprest fund.   277 

(2) The following is a schedule of authorized imprest funds. Any part of such imprest funds 278 

authorized to be deposited in a public depository as indicated in each subsection of this 279 

section, may be withdrawn by check signed by the highest ranking official of each 280 

department or by an incumbent of a position so designated by such departmental official.  281 

   Amount Bankable 

(a) 1. County board-travel $  750 yes 

 2. County board-except travel    500 yes 

(b) County executive-general office    300 no 

(c) County executive-division of emergency government   closed no 

(d) County executive-intergovernmental relations   closed no 

(e) County executive-veterans service   closed no 

(f) Corporation counsel    700 yes 

(g) Department of human resources    200 yes 

(h) DOA-procurement division    100 yes 

(i) DOA-fiscal affairs division    200 no 

(j) Child support enforcement   8,000 yes 

(k) Register in probate    100 yes 

(l) Clerk of circuit court    300 yes 

(m) Clerk of courts-C/M/T    500 yes 
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(n) Clerk of civil court    300 yes 

(o) County treasurer    100 yes 

(p) County clerk    200 yes 

(q) Register of deeds   1,300 yes 

(r) Law library  closed yes 

(s) Medical examiner    100 yes 

(t) Sheriff   5,000 yes 

(u) House of correction   1,500 yes 

(v) District attorney   4,000 yes 

(w) 1. DPW DOT - airport (general operations)   4,500 yes 

 2. DPW DOT - airport (parking structure refunds)   2,500 yes 

 3. DPW DOT - airport (change-making)  closed yes 

 4. DPW DOT - airport (employe parking refunds)   2,500 yes 

(x) 1. DPW DOT - support services    500 yes 

 2. DTPW DOT-highway maintenance    1,150 yes 

 3.(a) DPWDAS-facilities management (general)   1,000 yes 

  (b) DPWDAS-facilities management (change making)   4,000 yes 

 4. DPWDAS-institutions management support   1,000 yes 

 5. DPW-joint certification program  closed yes 

 6. DPW DOT -fleet maintenance    150 yes 

(y) DHHS—Behavioral Health Division   7,000 yes 

(z) John L. Doyne Hospital   closed yes 

(aa) Department on aging   

 1. Emergency payment to clients   closed yes 

 2. Petty cash    200 no 

(bb) 1. Human services (fund A-emergency grants)   3,500 yes 

 2. Human services (fund B-general operations)   1,000 yes 

(cc) Children's court center    250 yes 

(dd) 1. DPPI, Park systems (May-Oct.)   52,155 yes 

 2. DPPI, Park systems (Nov.-Apr.)   38,155 yes 

(ee) 1. Zoological gardens (Apr.-Nov.)  56,500 yes 

 2. Zoological gardens (Dec.-Mar.)  32,000 yes 

(ff) 1. County museum (to be dissolved 03-31-92)   closed no 

 2. County museum (specimen and artifact) (to be dissolved 03-31-92)   closed yes 

(gg) County extension service    70 no 

(hh) DOA-Division of county health related programs    200 no 

(ii) Department of audit  Office of the Comptroller    100 no 

(jj) DOA—Information Management Services Division    200 no 
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 282 

15.19. – Designation by department head of persons authorized to sign or countersign bank 283 

checks or approve vouchers.  284 

Whenever a department head designates persons in his/her department to sign or 285 

countersign bank checks, or approve vouchers or orders for payment as provided in this 286 

chapter, such designation shall be in writing and a signed copy thereof shall be filed by such 287 

department head with the county clerk, county treasurer, department of administration the 288 

office of the comptroller and the public depositories concerned. Whenever such department 289 

head withdraws such designation, he/she shall likewise file a signed copy of such withdrawal 290 

of designation with the aforesaid officials and depositories concerned. When requested to do 291 

so by a public depository with respect to any person authorized to sign or countersign 292 

checks, the county clerk shall file with such public depository a certificate of incumbency of 293 

such official or employe and an identification of signature.  294 

 295 

SECTION 5. Chapter 30 – Minimum Wages - of the General Ordinances of Milwaukee 296 

County is amended as follows: 297 

30.04. - Audit authority; complaints and filing fees; penalties; hearings; duty of contractor and 298 

subcontractor to make and keep payroll records; proof of compliance with chapter 30.  299 

(2) Complaint and filing fee. Audit requests from third parties shall be based upon verified 300 

complaints which shall be filed with the department office of the comptroller and shall, 301 

upon filing, become public records. The director comptroller shall establish a complaint 302 

format and an audit complaint filing fee not to exceed fifty dollars ($50.00) which shall be 303 

paid to the department office of the comptroller upon the filing of a complaint requesting 304 

an audit. Such fee shall be applied toward the costs of the audit. If the contractor, 305 

subcontractor or agent subject to the audit is found to be in compliance with this chapter 306 

the department office of the comptroller shall retain a sufficient amount from said deposit 307 

to cover the costs of the audit and return the balance of said deposit, if any, to the person 308 

who signed the complaint. If noncompliance is established, the full deposit shall be 309 

(kk) DOADHHS—Housing and Community Development Division    200 no 

(ll) Election Commission    50 no 
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returned to the person who signed the complaint, and the costs of the audit shall be 310 

charged against the contractor and deducted from any payments due the contractor on 311 

the project.  312 

(3) Penalties. If the contractor, subcontractor, or agent is determined by the audit to be in 313 

violation of this chapter, the director comptroller may declare the contractor in default and 314 

seek recourse against the contractor's bond for payment of the unpaid wages or benefits 315 

determined to be due offended employes of the contractor. If the county is holding 316 

monies due or to become due to the contractor on the contract, a sum sufficient to make 317 

whole the offended employes of the contractor may be withheld from the contractor, paid 318 

to the employes, and charged against the balance due the offending contractor. The 319 

director comptroller may, in addition, declare the offending contractor ineligible to bid on 320 

contracts or subcontracts on county projects for up to three (3) years from the date of 321 

completion of the audit.  322 

 323 

SECTION 6. Chapter 32 of the General Ordinances of Milwaukee County is amended as 324 

follows: 325 

32.03. - Purpose. The department of administration is created to carry out the functions 326 

outlined in greater detail under each subchapter, by division. The general purpose of this 327 

department is to increase the coordination and improve management techniques including 328 

such specialties as budgeting, planning, accounting, purchasing, etc. and to coordinate many 329 

of the central services which are used by more than one (1) county unit. 330 

32.06. - Controller.  331 

(1) The controller shall be appointed by the county executive, with the concurrence of a 332 

majority of the county board and shall not serve at the pleasure of the county executive. 333 

Any incumbent controller serving on June 25, 2009, shall retain that position and title 334 

unless dismissed at any time by the county executive with the concurrence of a majority 335 

of the members-elect of the county board. The controller may also be dismissed at any 336 

time by a majority vote of the county board. If the county executive vetoes an action by 337 

the county board to dismiss the controller, the county board may override the veto by a 338 

two-thirds vote of the members-elect of the county board. until December 31, 2012.  339 
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Either upon the date of the vacancy of the controller position or January 1, 2013, 340 

whichever is earlier, the position of the controller shall be abolished. 341 

32.09. - Five-year strategic and financial plan. The County hereby establishes a five-year 342 

strategic and financial plan, as required by s. 59.85(2)(d)(1), Wis. Stats., related to funding 343 

the prior service liability of the county.  344 

(a) The goals of the five-year strategic and financial plan are: 345 

(1)  To maintain an optimal funding ratio of total assets to total liabilities of the 346 

employee retirement system as determined in the annual budget. The ratio 347 

shall be determined on an actuarial basis, comparing the total actuarial assets 348 

to the total actuarial liabilities, both as determined by the county's actuary, on 349 

an annual basis.  350 

(2) To fund annual pension liabilities through the issuance of appropriation bonds 351 

and with annual contributions, in order to achieve and maintain the optimal 352 

funding ratio.  353 

(b) The strategies for achieving the goals of the five-year strategic and financial plan are: 354 

(1) To issue appropriation bonds in an amount estimated to help achieve the 355 

optimal funding ratio. 356 

(2)  To create a stabilization fund, and upon issuance of appropriation bonds, to 357 

provide an initial deposit to such fund. 358 

(3)  To budget contributions to such stabilization fund as necessary so that the 359 

assets can be used to help maintain the optimal funding ratio, to supplement 360 

annual contributions made by the county to the employee retirement system, 361 

or to make payments on appropriation bonds, or bond related costs, in 362 

accordance with policies established for the fund.  363 

(4) To compare in each year the current funding ratio to the optimal funding ratio. 364 

(5)  To establish a contribution plan to achieve or maintain the optimal funding 365 

ratio, but such annual contributions under such a plan shall not exceed the 366 
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annual required contribution, as provided by the County's actuary, unless 367 

approved by resolution.  368 

(6) To continue to maintain funding for the employee retirement system, the 369 

county shall at a minimum fund the lesser of either the annual required 370 

contribution or the normal cost as determined in the annual actuarial report of 371 

the employee retirement system.  372 

(7) To monitor the financial status of the employee retirement system against the 373 

five-year strategic and financial plan. 374 

(c)  In each year that any such appropriation bonds remain outstanding, the director of the 375 

department of administrative services shall report to the county board of supervisors on 376 

the county's success with achieving the goals of the five-year strategic and financial plan, 377 

measured against the following benchmarks:  378 

(1) Current funding ratio for most recent fiscal year, as compared to optimal 379 

funding ratio. 380 

(2) Comparison of current funding ratio and prior year funding ratio, and reasons 381 

for material changes. 382 

(3) Contributions made by the county for the current year, including normal cost, 383 

prior service cost and stabilization fund deposits. 384 

(4) The amount of outstanding appropriation bonds, and the payments made of 385 

principal and interest on such bonds. 386 

(5) Status of the contribution plan. 387 

32.25. - Purchasing and contracting procedure.  388 

(1) Purchases of supplies, materials, equipment and contractual services shall be based on 389 

competitive bids. Bids may be rejected when it is determined by the purchasing 390 

administrator that to award a contract would not be in the best interest of the county. The 391 

method of evaluating bids and awarding contracts shall be stated in each bid document. 392 

Contracts shall be awarded to the lowest, qualified, responsive, responsible bidder. If 393 
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equal low and responsive bids are received, the purchasing administrator shall break the 394 

tie by a lot drawing in the presence of a buyer and another member of the procurement 395 

division at a specific time and date. The tied bidders shall receive written advance notice.  396 

(2) Discretionary purchases. Any procurement having an estimated aggregate value of ten 397 

thousand dollars ($10,000.00) or less shall be made at the discretion of the buyer.  398 

(3) Open market purchase. Any procurement having an estimated aggregate value in excess 399 

of ten thousand dollars ($10,000.00) and less than twenty-five thousand dollars 400 

($25,000.00) shall be made by solicitation of three (3) quotations documented by the 401 

buyer.  402 

(4) Informal purchases. Any procurement having an estimated aggregate value of twenty-five 403 

thousand dollars ($25,000.00) and less than fifty thousand dollars ($50,000.00) shall be 404 

solicited from all vendors of the item on the vendor's list maintained by the procurement 405 

division and the contract awarded by sealed bidding.  406 

(5) Formal purchases. Any procurement having an estimated aggregate value of fifty 407 

thousand dollars ($50,000.00) or more shall have sealed bids solicited by public notice 408 

inserted at least once on the official county web-site at least two (2) weeks before the bid 409 

opening date, and by posting official notice on the procurement board in the procurement 410 

division office for the same period. The procurement division shall solicit sealed bids by 411 

mail from all vendors of the item on the vendor list maintained by the procurement 412 

division.  413 

(6) Sealed bids.  414 

(a) All sealed bids shall be received in the office of the county clerk and transferred to 415 

the procurement division at the time of bid opening, which shall be conducted in 416 

public at a specified date, time and place.  417 

(b) A summary of each bid, with the name of all bidders, shall be posted for public 418 

inspection in the office of the procurement division during regular county business 419 

hours for a period of not less than ten (10) days after award.  420 
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(c) A noncollusive statement requiring the signature of an authorized officer of the 421 

bidder shall be included in each sealed bid. The purchasing administrator shall 422 

report suspected collusive bids to the district attorney.  423 

(7) Exceptions.  424 

(a) Competitive bidding requirements of this chapter shall apply, except as follows: 425 

(1)  When, after soliciting sealed bids, it is determined by the purchasing 426 

administrator, and verified by the purchasing standardization committee, 427 

that no valid bids have been received, the purchasing standardization 428 

committee may authorize procurement without competition.  429 

(2) Purchases from a single source which, by their nature, are not adapted to 430 

award by competitive bidding as determined by the purchasing 431 

administrator and approved by the purchasing standardization committee.  432 

(3) Purchases from any federal, state or local governmental unit or agency of 433 

surplus materials, supplies, commodities or equipment, as approved by the 434 

committee on financial and audit of the county board, and otherwise when 435 

expressly authorized by the county board.  436 

(4) Discretionary purchase of ten thousand dollars ($10,000.00) or less as 437 

authorized in subsection 32.25(2) of this section 438 

(5) Any contract for a public works construction project where the director of 439 

public works or his/her designee has recommended, and the purchasing 440 

administrator has agreed in writing, that the purchasing administrator shall 441 

negotiate for the purpose of services, supplies, materials or equipment 442 

needed for such project.  443 

(b) Purchase of name brand items for resale may be awarded to other than the low 444 

bidder. 445 

(c) Purchases required for immediate budgeted repairs, exclusive of inventory items. 446 
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(d) Notwithstanding any other provisions of this chapter to the contrary, the 447 

purchasing administrator shall have the authority, in any situation where a contract 448 

is to be let through the bidding process, to reserve such contract exclusively for 449 

vendors listed on the minority business enterprise and women business enterprise 450 

list. In such event, the bid announcements shall indicate such reservation, citing 451 

this subsection as authority therefor. Reservations by the purchasing administrator 452 

may be on a commodity basis or on an individual contract basis.  453 

(e) Annually the county board shall adopt by resolution a recommended minimum 454 

percentage goal for the participation of disadvantaged business enterprise 455 

vendors in contracts awarded pursuant to chapter 32. Such goals are not 456 

mandatory; however, the purchasing administrator shall make diligent efforts to 457 

achieve or exceed such annual participation goals.  458 

(8) All contracts formats recommended issued by the procurement division shall be reviewed 459 

for approval by the corporation counsel prior to use.  460 

(9) Comptroller responsibility. 461 

(a) All contracts issued by the division shall be reported to and countersigned by 462 

the comptroller if he or she determines that the county has, or will have, the 463 

necessary funds to pay the liability that the county may incur under the contract. 464 

No contract is valid until so countersigned. 465 

(b) The comptroller shall, on a monthly basis, summarize the reports received 466 

from the division concerning blanket contracts and one one (1) copy to the 467 

committee on finance and audit and one (1) copy to the county executive.  468 

(c) The comptroller shall deny payment for any payment request submitted by a 469 

vendor to an administrator if all conditions of this chapter have not been met.  The 470 

comptroller shall report such denials and the reason for denial to the committee on 471 

finance and audit along with the monthly report.  In such cases, the administrator 472 

may appeal the decision to the committee on finance and audit. 473 

32.84. – Uniform Accounting.  474 
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(1) Prescribe the accounting policies to be followed by all county departments as they relate 475 

to the preparations of the county's annual report, including the method of accruing 476 

revenues and expenditures, disclosure requirements relating to material assets and 477 

liabilities, including contingencies, the method of valuing inventories and other assets, 478 

etc.  479 

(2) Prescribe the form of accounts and other financial records: 480 

(a) So as to be as uniform as practical, and as simple as is consistent with an 481 

accurate and detailed record of all receipts and disbursements and all other 482 

transactions affecting the acquisition, custodianship and disposition of assets, 483 

and,  484 

(b) So as to meet applicable statutory requirements. 485 

(3) Review all transactions for reasonable compliance with subsections (1) and (2) above. 486 

(4) Prescribing cost accounting policy for county departments. 487 

(5) Prescribing the methods for allocating direct and indirect cost to programs, projects, 488 

grants, etc., including the methods for establishing direct, indirect and overhead cost 489 

rates. 490 

(6) Prescribing the methods for maintaining cost accounting records in county departments. 491 

32.85. - Accounting and preauditing.  492 

(1) Maintain a unified accounting record, consisting of a general ledger which reflects the 493 

financial transactions of the county government, including accounts of revenues, 494 

expenditures, appropriations, encumbrances, assets, liabilities, etc. The fiscal affairs 495 

division shall be responsible for the substantial accuracy and reasonable propriety of all 496 

transactions which affect the tax levy. In the case of trust and agency funds, where the 497 

subsidiary ledgers and supporting documents are maintained by another department or 498 

institution, the accuracy of the records is the responsibility of that other department or 499 

institution. The administrators thereof shall annually certify that the accounting records 500 

are accurate and consistent with the accounting policies and procedures prescribed by 501 

central accounting, and that all significant assets and liabilities are adequately disclosed. 502 
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The fiscal affairs division shall assure that such certifications are submitted by 503 

departmental administrators annually, prior to the preparation of the annual report.  504 

(2) Preaudit claims against the county in conformance with chapter 15 of the Code.  505 

(3) Submit to the county board committee on financial and audit and the county board, for 506 

formal approval, charges or credits, if any, to the county's unappropriated surplus 507 

account, other than those year-end entries made to close out appropriations, 508 

expenditures, estimated revenues and revenues.  509 

32.86. - Financial report. Prepare, at the end of each fiscal year, a condensed report of the 510 

county's financial condition.  511 

32.89. - Payroll. Provide centralized payroll functions, including the computation of required 512 

and voluntary deductions, preparation and verification of payrolls, maintenance of payroll 513 

records and reports, preparation of various reports for federal and state governmental 514 

agencies, and processing of payments to employes and other agencies for which payroll 515 

deductions were made.  516 

32.91. - Unreserved fund balance. Carryover of appropriations. 517 

(1) Prepare a report on the year-end unreserved fund balance (surplus/deficit) in the general 518 

fund of the county no later than June 1 of the following year, and make it available 519 

simultaneously to the county executive and county board, including an analysis of the 520 

changes in fund balance between years and disclosure of any differences, and their fiscal 521 

impact, in accounting transactions or policies with prior year's computation.  522 

(2) All accounting and budgeting under this section shall be in accordance with generally 523 

accepted accounting principals (GAAP) for government as promulgated by the 524 

governmental accounting standards board.  525 

(3) For the purpose of this section, words shall be defined in accordance with generally 526 

accepted accounting principles as follows: 527 

(a) Assets. Resources owned or held by the county which have a monetary value.  528 
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(b) Current assets. Assets which are available, can be readily available by conversion 529 

to cash within one (1) year, or which will be used up within one (1) year to finance 530 

current operations or to pay current liabilities. (Examples include, but are not 531 

limited to, cash, temporary investments, taxes receivable which will be collected 532 

within one (1) year.)  533 

(c) Current liabilities. Liabilities which are payable within one (1) year.  534 

(d) Encumbrances. Commitment of an appropriation for future delivery of goods or 535 

services.  536 

(e) Fund. A fiscal and accounting entity with a self-balancing set of accounts 537 

recording cash and other financial resources, together with all related liabilities 538 

and residual balances which are segregated for the purpose of carrying on 539 

specific activities or attaining certain objectives. (Examples of funds include 540 

enterprise, internal service, debt service, capital project, general, trust and 541 

agency.)  542 

(f) Fund balance. Represents the fund equity of governmental funds.  543 

(g) General fund. The fund used to account for all financial resources except those 544 

required to be accounted for in another fund.  545 

(h) Governmental fund. A term used when referring to a government's general, capital 546 

project, special revenue or debt service fund.  547 

(i) Liabilities. Debt or other legal obligations arising out of transactions in the past 548 

which must be liquidated at some future date. The term does not include 549 

encumbrances.  550 

(j) Noncurrent. Items receivable or payable after one (1) year.  551 

(k) Proprietary fund. A term used when referring to a government's enterprise and 552 

internal service funds.  553 

(l) Reserve. An account used to segregate a portion of fund balance that is not 554 

appropriated for expenditure or is segregated for specific future use.  555 
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(m) Transfers. Represent residual and/or operating transfers of money from a fund 556 

receiving revenue to the fund through which resources are expended.  557 

(n) Unreserved fund balance. Is the amount in the general fund which results when 558 

liabilities and reserves are deducted from assets.  559 

(o) Working capital. Reflects the excess of current assets over current liabilities.  560 

(4) The following reserves will be used to compute the unreserved fund balance 561 

(surplus/deficit) in the general fund. 562 

(a) Those reserves representing an amount segregated from fund balance 563 

established for a specific future use including the following: 564 

(1) Reserve for encumbrances. An amount set aside for future delivery of 565 

goods or services.  566 

(2) Reserve for appropriation and estimated revenue carryover. 567 

Represents available appropriations authorized by the county board, 568 

offset by any related estimated non-property tax revenue, for which the 569 

purpose of the appropriation remains.  570 

(3) Reserve for the redemption or repurchase of bonded obligations. 571 

Represents available appropriations authorized by the county board for 572 

the redemption or repurchase of county bonds. However, any 573 

appropriation to this reserve from the surplus of the previous fiscal year 574 

must be adopted by a vote of two-thirds of the members-elect of the 575 

county board.  576 

(4) Reserve for future year appropriations. Represents the amount of 577 

surplus or deficit from the previous fiscal year which is appropriated in 578 

the succeeding years. (For example, 1980 surplus appropriated in the 579 

1982 budget.)  580 

(b) Those reserves that are not available for expenditure or not available to finance 581 

current operations are known as reserves for working capital, including the 582 

following:  583 
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(1) Reserve for imprest accounts. Represents imprest cash amounts 584 

established in various departments of the county.  585 

(2) Reserve for taxes receivable. Represents the noncurrent portion of 586 

taxes receivable due the county.  587 

(3) Reserve for loans receivable. Represents the noncurrent portion of 588 

loans receivable.  589 

(4) Reserve for advances. Represents the noncurrent portion of any 590 

advances made by the county to other entities.  591 

(5) Reserve for inventories. Represents the amount established for 592 

inventories of goods and supplies.  593 

(6) Reserve for other noncurrent assets and liabilities. Represents 594 

amounts segregated from fund balance which reflect the noncurrent 595 

portion of assets and liabilities.  596 

(5) The unreserved fund balance is calculated by deducting liabilities and reserves from 597 

assets in the general fund, after all transfers have been made between the general fund 598 

and other governmental and proprietary funds for fixed assets and accumulated 599 

depreciation.  600 

(6) The unreserved fund balance, prior to the adoption of the tax levy, may, by resolution 601 

adopted by two-thirds of the members-elect of the county board, be appropriated in whole 602 

or part to provide for emergency needs pursuant to s. 59.60(9), Wis. Stats. Otherwise the 603 

unreserved fund balance in the general fund shall be used in calculating the following 604 

year's tax levy.  605 

(7) Every appropriation excepting an appropriation for a capital expenditure, or a major repair 606 

(operating 8500 accounting series), shall lapse at the close of the fiscal year to the extent 607 

that it has not been expended or encumbered. An appropriation for a capital expenditure 608 

or a major repair shall continue in force until the purpose for which it was made has been 609 

accomplished or abandoned. The purpose of such appropriation for any capital 610 

expenditure or a major repair shall be considered abandoned if three (3) years pass 611 

without any expenditure from, or encumbrance of, the appropriation concerned. A final 612 
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comprehensive annual list of capital projects and major repairs identified as completed 613 

and/or recommended to be abandoned shall be submitted to the committee on finance 614 

and audit of the county board by the department of administrative services division of 615 

fiscal affairs no later than May 1st of each year. The committee shall review this report 616 

and submit its recommendations to the county board. Failure of the county board to take 617 

action prior to June 1 shall be deemed approval of the department of administrative 618 

services recommendations.  619 

(8) All enterprise funds must submit a quarterly report to the committee on financial and 620 

audit, a tabulation of year-to-day expenses and revenues, and projected year-end 621 

expenses and revenues. A corrective plan must also be provided for any net year-end 622 

deficits.  623 

 624 

SECTION 7. Chapter 34 – Office of the Comptroller - of the General Ordinances of 625 

Milwaukee County is created as follows: 626 

34 – Office of the Comptroller. 627 

34.01. – Creation and general organization.  There is hereby created pursuant to s. 59.255, 628 

Wis. Stats., an independent ―office of the comptroller‖ for the county. 629 

The departmental policies will be subject to the jurisdiction of the county board through its 630 

committee on finance and audit. 631 

34.02. – Purpose.  The office of the comptroller is created to carry out the functions outlined 632 

specifically in s. 59.255(2), Wis. Stats. and those outlined in this chapter. 633 

34.03. – Uniform Accounting.  634 

(1) Prescribe the accounting policies to be followed by all county departments as they relate 635 

to the preparations of the county's annual report, including the method of accruing 636 

revenues and expenditures, disclosure requirements relating to material assets and 637 

liabilities, including contingencies, the method of valuing inventories and other assets, 638 

etc.  639 
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(2) Prescribe the form of accounts and other financial records: 640 

(a) So as to be as uniform as practical, and as simple as is consistent with an 641 

accurate and detailed record of all receipts and disbursements and all other 642 

transactions affecting the acquisition, custodianship and disposition of assets, 643 

and,  644 

(b) So as to meet applicable statutory requirements. 645 

(3) Review all transactions for reasonable compliance with subsections (1) and (2) above. 646 

(4) Prescribing cost accounting policy for county departments. 647 

(5) Prescribing the methods for allocating direct and indirect cost to programs, projects, 648 

grants, etc., including the methods for establishing direct, indirect and overhead cost 649 

rates. 650 

(6) Prescribing the methods for maintaining cost accounting records in county departments 651 

34.04. - Accounting and preauditing.  652 

(1) Maintain a unified accounting record, consisting of a general ledger which reflects the 653 

financial transactions of the county government, including accounts of revenues, 654 

expenditures, appropriations, encumbrances, assets, liabilities, etc. The office of the 655 

comptroller shall be responsible for the substantial accuracy and reasonable propriety of 656 

all transactions which affect the tax levy. In the case of trust and agency funds, where the 657 

subsidiary ledgers and supporting documents are maintained by another department or 658 

institution, the accuracy of the records is the responsibility of that other department or 659 

institution. The administrators thereof shall annually certify that the accounting records 660 

are accurate and consistent with the accounting policies and procedures prescribed by 661 

the office of the comptroller, and that all significant assets and liabilities are adequately 662 

disclosed. The office of the comptroller shall assure that such certifications are submitted 663 

by departmental administrators annually, prior to the preparation of the annual report.  664 

(2) Preaudit claims against the county in conformance with chapter 15 of the Code.  665 
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(3) Submit to the county board committee on financial and audit and the county board, for 666 

formal approval, charges or credits, if any, to the county's unappropriated surplus 667 

account, other than those year-end entries made to close out appropriations, 668 

expenditures, estimated revenues and revenues. 669 

34.05. - Financial report. The comptroller shall file with the county executive and the board 670 

each year on or before October 1 a certified and detailed statement of the receipts and 671 

disbursements on account of each fund of the county during the preceding fiscal year, 672 

specifying the source of each receipt and the object of each disbursement. 673 

34.06. - Payroll. Provide centralized payroll functions, including the computation of required 674 

and voluntary deductions, preparation and verification of payrolls, maintenance of payroll 675 

records and reports, preparation of various reports for federal and state governmental 676 

agencies, and processing of payments to employes and other agencies for which payroll 677 

deductions were made. 678 

34.07. - Unreserved fund balance.  679 

(1) Prepare a report on the year-end unreserved fund balance (surplus/deficit) in the general 680 

fund of the county no later than June 1 of the following year, and make it available 681 

simultaneously to the county executive and county board, including an analysis of the 682 

changes in fund balance between years and disclosure of any differences, and their fiscal 683 

impact, in accounting transactions or policies with prior year's computation.  684 

(2) All accounting and budgeting under this section shall be in accordance with generally 685 

accepted accounting principals (GAAP) for government as promulgated by the 686 

governmental accounting standards board.  687 

(3) For the purpose of this section, words shall be defined in accordance with generally 688 

accepted accounting principles as follows: 689 

(a) Assets. Resources owned or held by the county which have a monetary value.  690 

(b) Current assets. Assets which are available, can be readily available by 691 

conversion to cash within one (1) year, or which will be used up within one (1) 692 

year to finance current operations or to pay current liabilities. (Examples 693 
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include, but are not limited to, cash, temporary investments, taxes receivable 694 

which will be collected within one (1) year.)  695 

(c) Current liabilities. Liabilities which are payable within one (1) year.  696 

(d) Encumbrances. Commitment of an appropriation for future delivery of goods 697 

or services.  698 

(e) Fund. A fiscal and accounting entity with a self-balancing set of accounts 699 

recording cash and other financial resources, together with all related liabilities 700 

and residual balances which are segregated for the purpose of carrying on 701 

specific activities or attaining certain objectives. (Examples of funds include 702 

enterprise, internal service, debt service, capital project, general, trust and 703 

agency.)  704 

(f) Fund balance. Represents the fund equity of governmental funds.  705 

(g) General fund. The fund used to account for all financial resources except 706 

those required to be accounted for in another fund.  707 

(h) Governmental fund. A term used when referring to a government's general, 708 

capital project, special revenue or debt service fund.  709 

(i) Liabilities. Debt or other legal obligations arising out of transactions in the past 710 

which must be liquidated at some future date. The term does not include 711 

encumbrances.  712 

(j) Noncurrent. Items receivable or payable after one (1) year.  713 

(k) Proprietary fund. A term used when referring to a government's enterprise and 714 

internal service funds.  715 

(l) Reserve. An account used to segregate a portion of fund balance that is not 716 

appropriated for expenditure or is segregated for specific future use.  717 

(m) Transfers. Represent residual and/or operating transfers of money from a fund 718 

receiving revenue to the fund through which resources are expended.  719 
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(n) Unreserved fund balance. Is the amount in the general fund which results 720 

when liabilities and reserves are deducted from assets.  721 

(o) Working capital. Reflects the excess of current assets over current liabilities.  722 

(4) The following reserves will be used to compute the unreserved fund balance 723 

(surplus/deficit) in the general fund. 724 

(a) Those reserves representing an amount segregated from fund balance 725 

established for a specific future use including the following: 726 

(1) Reserve for encumbrances. An amount set aside for future 727 

delivery of goods or services.  728 

(2) Reserve for appropriation and estimated revenue carryover. 729 

Represents available appropriations authorized by the county 730 

board, offset by any related estimated non-property tax 731 

revenue, for which the purpose of the appropriation remains.  732 

(3) Reserve for the redemption or repurchase of bonded 733 

obligations. Represents available appropriations authorized by 734 

the county board for the redemption or repurchase of county 735 

bonds. However, any appropriation to this reserve from the 736 

surplus of the previous fiscal year must be adopted by a vote of 737 

two-thirds of the members-elect of the county board.  738 

(4) Reserve for future year appropriations. Represents the amount 739 

of surplus or deficit from the previous fiscal year which is 740 

appropriated in the succeeding years. (For example, 1980 741 

surplus appropriated in the 1982 budget.)  742 

(b) Those reserves that are not available for expenditure or not available to 743 

finance current operations are known as reserves for working capital, including 744 

the following:  745 

(1) Reserve for imprest accounts. Represents imprest cash 746 

amounts established in various departments of the county.  747 
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(2) Reserve for taxes receivable. Represents the noncurrent 748 

portion of taxes receivable due the county.  749 

(3) Reserve for loans receivable. Represents the noncurrent 750 

portion of loans receivable.  751 

(4) Reserve for advances. Represents the noncurrent portion of 752 

any advances made by the county to other entities.  753 

(5) Reserve for inventories. Represents the amount established for 754 

inventories of goods and supplies.  755 

(6) Reserve for other noncurrent assets and liabilities. Represents 756 

amounts segregated from fund balance which reflect the 757 

noncurrent portion of assets and liabilities.  758 

(5) The unreserved fund balance is calculated by deducting liabilities and reserves from 759 

assets in the general fund, after all transfers have been made between the general fund 760 

and other governmental and proprietary funds for fixed assets and accumulated 761 

depreciation.  762 

(6) The unreserved fund balance, prior to the adoption of the tax levy, may, by resolution 763 

adopted by two-thirds of the members-elect of the county board, be appropriated in whole 764 

or part to provide for emergency needs pursuant to s. 59.60(9), Wis. Stats. Otherwise the 765 

unreserved fund balance in the general fund shall be used in calculating the following 766 

year's tax levy.  767 

(7) All enterprise funds must submit a quarterly report to the committee on financial and 768 

audit, a tabulation of year-to-day expenses and revenues, and projected year-end 769 

expenses and revenues. A corrective plan must also be provided for any net year-end 770 

deficits.  771 

34.08.  Shared Services Contracts.  The comptroller shall administer and oversee all 772 

contracts as defined in Wis. Stats. 66.0301(2). 773 

34.09. Audit 774 
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(1) The comptroller shall perform all audit functions related to county government in 775 

accordance with governmental auditing standards issued by the comptroller general of 776 

the United States and generally accepted auditing standards.  Those duties shall include, 777 

but are not limited to, the following:  778 

(a) All duties and all powers and responsibilities conferred upon the clerk as auditor 779 

under Wis. Stats. 59.47(1). 780 

(b) All duties imposed and conferred upon the comptroller by resolution of the county 781 

board.  782 

(c) Supervise and be responsible for post auditing the fiscal concerns of the county; 783 

such audit requirement to include an annual audit of the county's financial 784 

statements and the financial statements of the county's employe retirement 785 

system as well as periodic reviews of the fiscal records of all county offices, 786 

departments, boards and commissions. 787 

(d) Examine or cause to be examined by professional consultants, such records and 788 

procedures of any county office, department, board or commission as may be 789 

necessary relating to program effectiveness, efficiency and propriety of 790 

performance, state of compliance with all regulatory authority, and adequacy of 791 

internal control over cash and other assets. 792 

(e) Make such special examinations of the accounts and financial transactions of any 793 

county unit as may be requested by county board resolution. 794 

(f) Prepare written reports of all audits and submit same to the county board with 795 

copies to the county executive, department of administration and administrative 796 

head of the county unit involved. The report where appropriate shall include 797 

recommendations for improvements and efficiencies, and include special 798 

instances, if any, of illegal or improper expenditures. 799 

(g) Reconcile bank accounts pursuant to section 15.15 of the Code.  800 

(2) Availability of records to comptroller. The documents, books and records of each county 801 

office, department, board or commission, or any agency receiving a grant of county 802 

funds, or any agency receiving a grant of federal or state funds through the county and 803 
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for which the county is accountable shall be available to the director of audits at any and 804 

all times with or without notice. Every county unit and grantee is to cooperate with the 805 

director of audits and comply with all requests for information relating to this function. 806 

34.10. Pension obligation bond reporting. 807 

(1) In each year that any such appropriation bonds remain outstanding, the comptroller shall 808 

report to the county board of supervisors on the county's success with achieving the 809 

goals of the five-year strategic and financial plan, measured against the following 810 

benchmarks:   811 

(a) Current funding ratio for most recent fiscal year, as compared to optimal funding 812 

ratio. 813 

(b) Comparison of current funding ratio and prior year funding ratio, and reasons for 814 

material changes. 815 

(c)  Contributions made by the county for the current year, including normal cost, prior 816 

service cost and stabilization fund deposits. 817 

(d) The amount of outstanding appropriation bonds, and the payments made of 818 

principal and interest on such bonds. 819 

(e)  Status of the contribution plan. 820 

(2) Annually, the comptroller shall report to the governor, the department of revenue, the 821 

department of administration, and to the chief clerk of each house of the legislature, a 822 

report that meets all the criteria of Wis. Stats. 59.85(2)(d)(2). 823 

 824 

SECTION 8. Chapter 42 of the General Ordinances of Milwaukee County is amended as 825 

follows: 826 

42.06. - Professional services and other non-professional service contracting.  827 

(1) Regardless of the dollar amount of the contract, all county department administrators are 828 

required to notify the office in writing prior to publication of an RFP or an RFQ. The 829 
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department heads and administrators are required to submit an approved CBDP 830 

recommendation form to the CBDP office for approval. The office will then furnish to the 831 

department administrator a list of certified DBEs and ACDBEs that the department 832 

administrator shall use in its selection process unless waived for good cause by the 833 

CBDP office upon written request from the department administrator. Written request 834 

from the department administrator shall involve the CBDP office in development of DBE 835 

or ACDBE specification language to be utilized in the appropriate selection process. The 836 

department administrator shall notify the office and the controller comptroller, in writing, of 837 

its selection regardless of whether or not a DBE or ACDBE is selected. No contract shall 838 

be issued without review and written approval by the CBDP office that provisions of this 839 

section have been met.  840 

 841 

SECTION 9. Chapter 44 of the General Ordinances of Milwaukee County is amended as 842 

follows: 843 

44.09. - Bid withdrawal, correction and contract award.  844 

(a) Bid withdrawal. A bidder may withdraw at any time prior to the time set for bid closing 845 

and submit a new bid if done prior to bid closing. A bidder claiming an error or 846 

omission after bid closing but prior to bid opening shall immediately notify the 847 

department of public works and the bid shall be returned immediately and the bidder 848 

shall not be eligible to bid on the work unless it is relet by advertisement.  849 

(b) Bid withdrawal after bid opening. If an error or omission is discovered after bid 850 

opening, bidder shall immediately give written notice to the department and present 851 

clear and satisfactory evidence that it was not caused by carelessness in examining 852 

the plans and specifications. If the department is satisfied with the explanation, in 853 

accordance with department procedures, the bid documents shall be returned without 854 

bid deposit forfeiture.  855 

(c) Bid correction. After the time set for bid closing, a bidder shall not be allowed to 856 

correct its bid.  857 

(d) Execution of contract.  858 
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(1) Each contract awarded shall be reviewed and countersigned by corporation 859 

counsel verifying that the contract complies with all statutes, rules, ordinances, 860 

and the county's ethics policy.  No contract is valid until so countersigned. 861 

(2) All contracts issued shall be reported to and countersigned by the comptroller 862 

if he or she determines that the county has, or will have, the necessary funds 863 

to pay the liability that the county may incur under the contract. No contract is 864 

valid until so countersigned.   865 

(3) In addition to the requirements of subsection (1), cContracts shall only be 866 

effective upon execution by the contractor and the county, and compliance by 867 

the contractor with performance bond and insurance requirements. Fulfillment 868 

of these conditions shall be documented by the issue of a notice to proceed 869 

from the department to the contractor. 870 

(e) Comptroller responsibility. 871 

(1) The comptroller shall, on a monthly basis, summarize the reports received 872 

from the division concerning public works contracts and provide one (1) copy 873 

to the committee on finance and audit and one (1) copy to the county 874 

executive 875 

(2) The comptroller shall deny payment for any payment request submitted by a 876 

contractor to an administrator if all conditions of this chapter have not been 877 

met.  The comptroller shall report such denials and the reason for denial to the 878 

committee on finance and audit along with the monthly report.  In such cases, 879 

the administrator may appeal the decision to the committee on finance and 880 

audit. 881 

 882 

SECTION 10. Chapter 46 of the General Ordinances of Milwaukee County is amended as 883 

follows: 884 

46.03. - Imprest fund for emergency aid.  An imprest fund of three thousand five hundred 885 

dollars ($3,500.00) is established for the use of the department of human services in issuing 886 

aid checks in emergency cases where it is impossible to make aid payments in the regular 887 

Finance - May 17, 2012 - Page 54



Resolution re: Creation of the Office of Comptroller 

Page 34 

manner. Examples of this condition are, but not limited to, client waiting for a replacement, 888 

payments where a computerized bookkeeping machine check cannot be prepared either 889 

because of insufficient information or computer inability, checks needed to cover 890 

transportation costs for medical treatment, or for special handling where a computerized 891 

check would be produced too late, although all computer edit checks are met.  892 

The department shall obtain reimbursement for all such payments drawn on such imprest 893 

fund by including the items disbursed with a succeeding day's regular aid roll. The amount of 894 

deposit in the foregoing imprest fund, together with all unvouchered grants, shall at all times 895 

equal three thousand five hundred dollars ($3,500.00). If payments exceed three thousand 896 

five hundred dollars ($3,500.00), the director of the department shall notify the director of 897 

audits of the situation, giving the reasons this limit had to be exceeded. The director of audits 898 

comptroller shall notify the committee on finance and audit and the director of human 899 

services of necessary corrective action if he/she deems it necessary.  900 

The director of the department of human services is authorized to sign checks drawn on this 901 

imprest fund and is also authorized to delegate his/her authority to sign checks to incumbents 902 

of the following positions in the department: deputy director I, accounting manager and 903 

business office supervisor. U.S. Bank is hereby designated as the depository for such 904 

imprest fund.  905 

46.09. - Purchase of care and services by the county.  906 

(1) Policy. It is deemed to be in the interests of the county that in the purchase of human 907 

services, as herein defined, from nongovernmental vendors, that the following policy be 908 

observed. It is the policy of the county board that contract amounts proposed for award to 909 

any provider recommended to provide human services, except as defined in subsection 910 

(3), shall be submitted to the appropriate county board committee for review and 911 

recommendation. No contract or contract adjustment, except for services as defined in 912 

subsection (3), shall take effect until approved by resolution of the county board.  913 

(2) Definitions. For the purposes of this section, the following terms, words and phrases shall 914 

have the meanings given herein:  915 

(a) "Department" means the department of human services. 916 
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(b)  "Provider" means a nongovernmental public or private agency or proprietary 917 

organization furnishing the human services being contractually purchased.  918 

(c) "Human services" means: 919 

(1)  The care or treatment services the department of human services is 920 

authorized by statute to provide or purchase; and 921 

(2) The services the commission on aging is authorized by law to provide or 922 

purchase. 923 

(d)  "Qualified recipient" means an individual who is being furnished the purchased 924 

care or treatment service by a provider pursuant to request of the department or 925 

under chapter 46, 53 or 93 of the Code. 926 

(3)  Pursuant to s. 46.215(2), Wis. Stats., the county board may not exercise approval or 927 

disapproval power over contracts and purchases of the director of the department relating 928 

to community living arrangements, as defined in s. 46.03(22)(a), Wis. Stats., or foster 929 

homes, and entered into pursuant to a coordinated plan and budget, regardless or 930 

whether the coordinated plan and budget mentions the provider.  931 

(4) Written contract: minimum provisions.  932 

(a) Except as hereinafter noted, each provider that sells or furnishes care or 933 

services to the department shall enter into a written contract with the department 934 

setting forth the minimum terms of the agreement, as specified in s. 46.036, Wis. 935 

Stats., and all appropriate state and federal rules and regulations.  936 

(b) Prior to entering into contract, corporation counsel shall approve said contract 937 

as to format. and compliance with all statutes, rules, ordinances, and the county's 938 

ethics policy. No contract is valid until so approved by corporation counsel. 939 

(c) The comptroller shall countersign each contract if he or she determines that 940 

the county has, or will have, the necessary funds to pay the liability that the county 941 

may incur under the contract. No contract is valid until so countersigned by the 942 

comptroller.  943 
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(d) The contract terms shall also include:  944 

(1) Clear and concise statement that the final authority for the 945 

determination of eligibility for the purchased care or service is the 946 

department.  947 

(2) Description of the method and procedure to be used by the department 948 

in referring eligible recipients to the provider for service.  949 

(3) Clear and concise statement that department representatives, as well 950 

as representatives of other appropriate county, state and federal agencies 951 

shall have right of visual inspection of a provider's facility at any time 952 

during which the care or service is being furnished.  953 

(4) Clear and concise statement that the department reserves the right to 954 

withdraw any qualified recipient from the program, service, institution or 955 

facility of the provider at any time when in the judgment of the department 956 

it is in the best interests of the department or of the qualified recipient so to 957 

do.  958 

(5) Provision that no qualified recipient is to be denied service or to be 959 

subjected to unlawful discrimination because of race, color, creed, national 960 

origin, age, religion, sex, handicap or other developmental disability as 961 

defined in s. 55.01(2), Wis. Stats.  962 

(6) Appropriate indemnification and insurance provisions. 963 

(7) Provision that the department reserves the right to terminate the 964 

contract in the event that reimbursement to the county from any applicable 965 

state or federal source is not obtained or continued at a level sufficient to 966 

allow the department to purchase the care or service from provider.  967 

(8) All contracts entered into by or on behalf of the county for the purchase 968 

of care or treatment services shall, unless waived by the county board, 969 

provide for the payment of interest on amounts determined to have been 970 

overpaid by the county or to be repaid to the county by provider as a result 971 

of post contract reconciliations or audits. The rate of interest shall be the 972 
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statutory rate in effect for delinquent county property taxes (presently one 973 

(1) percent per month or fraction of a month, s. 74.47(1), Wis. Stats.) and 974 

the obligation for payment and calculation thereof shall commence upon 975 

demand for repayment by the county.  976 

(5) Provider file. The department shall create and keep in its offices a provider file for each 977 

provider. Said file shall contain, but not be limited to the following information:  978 

(a) Original or true copy thereof of the written contract required under this section. 979 

(b)  Original or true copy thereof of all information requested by the department or 980 

furnished by provider for contract negotiation, rate setting and audit purposes.  981 

(c) Reports of director of audits as to the results of periodic test audits of financial 982 

records of provider (or other audit findings). 983 

(6)  Furnishing of information for contract rate setting. Every provider that furnishes or 984 

desires to furnish care or services shall provide the department with all requested 985 

provider financial information for rate setting pursuant to s. 46.03(18), Wis. Stats. The 986 

county may audit the financial records of provider, summarizing the results with 987 

appropriate commentary. Provider shall make available to the county director of audits all 988 

necessary records.  989 

(7) Quality control. The department shall annually review the adequacy of purchased care or 990 

service furnished pursuant to the provider's contract. 991 

(8) Comptroller responsibility.   992 

(1) The comptroller shall, on a monthly basis, summarize the reports received 993 

from the division concerning public works contracts and provide one (1) copy to 994 

the committee on finance and audit and one (1) copy to the county executive 995 

(2) The comptroller shall deny payment for any payment request submitted by a 996 

contractor to an administrator if all conditions of this chapter have not been met.  997 

The comptroller shall report such denials and the reason for denial to the 998 

committee on finance and audit along with the monthly report.  In such cases, the 999 

administrator may appeal the decision to the committee on finance and audit. 1000 
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SECTION 11. Chapter 56 of the General Ordinances of Milwaukee County is amended 1001 

as follows: 1002 

56.02. - Actions resulting in reduction of revenue.   1003 

(1) Each person in charge of any county office, department, agency, or any nondepartmental 1004 

account shall submit a written report to the county executive, the committee on finance 1005 

and audit of the county board, the office of the comptroller and the department of 1006 

administration whenever such person has reason to know or believe that a deficit of 1007 

seventy-five thousand dollars ($75,000.00) or more in any revenue account will occur for 1008 

the division of county government under the supervision of that person. The report shall 1009 

be submitted as soon as practicable, but shall not exceed ten (10) working days from the 1010 

earliest date that such person first has reason to believe or know of the reduction of 1011 

anticipated revenue. Such report shall include the reasons for the anticipated revenue 1012 

deficit, as well as a recommended plan of action or alternatives to offset such deficit.  1013 

(2) The department of administration office of the comptroller shall report, on a monthly 1014 

quarterly basis or in a manner determined to be most useful and effective, on the financial 1015 

condition of the county, which report shall identify all major variances from the adopted 1016 

budget on a department-by-department basis, including any revenue deficits reported 1017 

under section 56.02(1) and shall include the condition of each of the county's funds and 1018 

the claims payable from the funds and shall also include an estimate of the receipts and 1019 

disbursements for the current fiscal year. 1020 

(3) The county executive is authorized to request and develop a corrective action plan to 1021 

address any such reported deficits if it is determined that timely action is necessary. If 1022 

such a situation should occur, the corrective action plan shall be reported to the finance 1023 

and audit committee and the county board in time for their next regularly scheduled 1024 

meetings for approval prior to implementation. 1025 

(4) The department of administration, with assistance from the office of the comptroller, shall 1026 

monitor, on a timely basis, all departmental operating statements during the fiscal year, 1027 

for the purpose of identifying potential fiscal problems including projected revenue 1028 

deficits. The department shall report all potential fiscal problems to the responsible 1029 

department administrator.  1030 
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(5) After the close of each fiscal year, the department of administration office of the 1031 

comptroller shall prepare a report regarding the surplus/deficit from operations for the 1032 

county, including a detail breakdown showing the surplus/deficit in both appropriations 1033 

and revenues for each county department. Such report shall be submitted to the county 1034 

executive, county board, and to all responsible department administrators. After receipt of 1035 

the report, those responsible department administrators indicated as incurring a revenue 1036 

deficit of seventy-five thousand dollars ($75,000.00) or more shall, within ten (10) working 1037 

days, respond in writing to the county executive, committee on financial and audit and the 1038 

department as to why the revenue deficit occurred. However, in those cases where an 1039 

appropriation surplus offsets the revenue deficit, department administrators are not 1040 

required to respond regarding the revenue deficit.  1041 

56.14. – Records Management. 1042 

(3) County records committee. The county records committee (hereinafter referred to as 1043 

"committee") shall consist of the following five (5) members or their designees: 1044 

corporation counsel; director of audits comptroller; director, department of administration 1045 

administrative services, who shall serve as chairperson; director of public works 1046 

transportation; and director of the county historical society. The department of 1047 

administration administrative services shall furnish necessary staff assistance to the 1048 

committee. The committee shall provide general guidelines to the department records 1049 

management program to promote efficient and economical management methods for the 1050 

retention, preservation and disposition of county records.  1051 

56.30. – Professional Services. 1052 

(2)  1053 

(a) General policy statement. All county departments and institution administrators are 1054 

responsible for procuring professional services and for soliciting, negotiating and 1055 

entering into service contracts as defined in section 32.20(17) in accordance with 1056 

the provisions of this section. However, the office of the county executive and the 1057 

county board shall be exempt from the provisions contained herein with the 1058 

exception of subsection (6)(a) and (6)(i) as shall be the department of administration 1059 

with the exception of subsection (6)(a) and (6)(i) for the purpose of securing credit 1060 

rating services related to debt issuance and administration.  1061 
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(b) Disadvantaged business enterprise requirement. All county departments and 1062 

institutions administrators are required to notify the disadvantaged business 1063 

development (CBDP) division in writing prior to entering into professional service 1064 

contracts and service contracts as defined in section 32.20(17). Annual percentage 1065 

goals for DBE participation on professional services contracts will be established as 1066 

set forth by county ordinance. The procedures to be followed by departments 1067 

regarding DBE participation shall conform to provisions as contained in chapter 42. 1068 

No professional services contract or service contract as defined in section 32.20(17) 1069 

shall be issued without review and written approval by the CBDP division that all 1070 

provisions of chapter 42 regarding disadvantaged business participation have been 1071 

met.  1072 

(c) Fiscal constraint statement. Notwithstanding any other provisions of section 56.30, 1073 

during a period of fiscal constraint the county board may, by resolution, adopt a 1074 

procedure which requires committee on finance and audit review and county board 1075 

approval of all professional services expenditures prior to execution of said 1076 

contracts.  1077 

(d) Reference to ordinance and administrative manual. When a county department or 1078 

institution is preparing to begin a contract for professional services the department 1079 

should follow the ordinances of this section 56.30, chapter 42 on the requirements 1080 

for using disadvantaged business enterprises in county contracting, including 1081 

professional services, and administrative manual section 1.13, which provides 1082 

further guidance on complying with professional service contracting requirements.  1083 

(e) Justification for using professional services. Contract administrators must document 1084 

in the contract file the justification for utilizing a professional service contract as 1085 

opposed to completing the work using county staff. This justification may or may not 1086 

employ a formal cost benefit analysis, depending on the circumstances 1087 

(6) Contract.  1088 

(a) All contracts, excluding departmental purchase orders, shall be reviewed by the 1089 

corporation counsel to determine if they meet the definition of professional 1090 

services and to verify that the contracts comply with all statutes, rules, ordinances, 1091 

and the county's ethics policy.  1092 
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(b) Approval. The contract must be approved by the office of the corporation counsel 1093 

prior to execution. 1094 

(c)  All provisions of the Code governing administration of contracts must be followed. 1095 

(d) All contracts which have been approved by action of the county board shall 1096 

contain language referencing the county board file number and date of county 1097 

board approval.  1098 

(e) All professional services contracts shall contain a provision which provides that 1099 

the contractor shall permit the authorized representatives of the county auditor 1100 

office of the comptroller, after reasonable notice, the right to inspect and audit all 1101 

data and records of contractor related to carrying out the contract for a period of 1102 

up to three (3) years after completion of the contract. 1103 

(f)  All contracts will be reviewed and approved, in writing, by the county's risk 1104 

manager for financial responsibility and liability management, including 1105 

appropriate insurance provisions and modifications in indemnity agreements.  1106 

(g) All county departments and institutions administrators are required to notify the 1107 

Community Business Development Partners division in writing prior to entering 1108 

into professional services contracts. Annual percentage goals for DBE 1109 

participation on professional services contracts will be established as set forth by 1110 

county ordinance. The procedures to be followed by departments regarding DBE 1111 

participation shall conform to provisions as contained in Chapter 42. No 1112 

professional services contract shall be issued without review and written approval 1113 

by the CBDP division that all provisions of Chapter 42 regarding disadvantaged 1114 

business participation have been met.  1115 

(h) All contracts shall include the foundation and mechanism for billing for any 1116 

professional service provided under the agreement. 1117 

(i) No contract shall be valid until the office of the comptroller has determined that the 1118 

county has, or will have, the necessary funds to pay the liability that the county 1119 

may incur under the contract and has countersigned the contract.  No contract is 1120 

valid until so countersigned. 1121 
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(8) Controller Comptroller responsibility.    1122 

(a) The controller comptroller shall, on a quarterly monthly basis, summarize the 1123 

reports received from department administrators concerning professional 1124 

services contracts and send one (1) copy to the committee on finance and 1125 

audit and one (1) copy to the county executive and one (1) copy to the CBDP 1126 

office. 1127 

(b) The controller comptroller shall deny payment for any payment request for 1128 

professional services submitted by a contractor to an administrator if all 1129 

conditions of this chapter have not been met. The controller comptroller shall 1130 

report such denials and the reason for denial to the committee on finance and 1131 

audit along with the quarterly monthly report. In such cases, the administrator 1132 

may appeal the decision to the finance and audit committee. 1133 

 1134 

SECTION 12.  Chapter 57 of the General Ordinance of Milwaukee County is struck in its 1135 

entirety. 1136 

57.01. - Department of audit created, duties.  1137 

(1) There is hereby created an independent "department of audit" for the county with the 1138 

departmental policies subject to the jurisdiction of the county board through its committee 1139 

on financial and audit.  1140 

(2) The department shall be in charge of an administrator designated as "director of audits," 1141 

who shall be appointed by the chairperson of the county board pursuant to the provisions 1142 

of ss. 63.01— 63.17, Wis. Stats. and shall be subject to confirmation by the county board.  1143 

(3) The director shall be provided with an adequate number of staff assistants and such other 1144 

personnel, as in the opinion of the county board are required to carry out the functions 1145 

and purpose of the department. 1146 

57.02. - Duties of director of audits.  1147 

The director of audits shall:  1148 
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(1) Supervise and be responsible for post auditing the fiscal concerns of the county; such 1149 

audit requirement to include an annual audit of the county's financial statements and the 1150 

financial statements of the county's employe retirement system as well as periodic 1151 

reviews of the fiscal records of all county offices, departments, boards and commissions. 1152 

(2) Examine or cause to be examined by professional consultants, such records and 1153 

procedures of any county office, department, board or commission as may be necessary 1154 

relating to program effectiveness, efficiency and propriety of performance, state of 1155 

compliance with all regulatory authority, and adequacy of internal control over cash and 1156 

other assets.  1157 

(3) Make such special examinations of the accounts and financial transactions of any county 1158 

unit as may be requested by county board resolution.  1159 

(4) Prepare written reports of all audits and submit same to the county board with copies to 1160 

the county executive, department of administration and administrative head of the county 1161 

unit involved. The report where appropriate shall include recommendations for 1162 

improvements and efficiencies, and include special instances, if any, of illegal or improper 1163 

expenditures.  1164 

(5) Reconcile bank accounts pursuant to section 15.15 of the Code.  1165 

57.03. - Bond of director of audits.   The amount of the official bond of the director of audits 1166 

shall be fixed by the county board and the cost thereof shall be charged to the proper county 1167 

appropriation.  1168 

57.04. - Availability of records to director of audits. The documents, books and records of 1169 

each county office, department, board or commission, or any agency receiving a grant of 1170 

county funds, or any agency receiving a grant of federal or state funds through the county 1171 

and for which the county is accountable shall be available to the director of audits at any and 1172 

all times with or without notice. Every county unit and grantee is to cooperate with the director 1173 

of audits and comply with all requests for information relating to this function. 1174 

 1175 

SECTION 13. Chapter 79 of the General Ordinances of Milwaukee County is amended 1176 

as follows: 1177 
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79.02. - Responsibilities of the director. The director of labor relations shall be responsible 1178 

for:  1179 

(1) The negotiation of all collective bargaining agreements with certified bargaining 1180 

representatives of the employees of the county conducted along policy lines established 1181 

by the committee on personnel pursuant to chapter 80. The director of labor relations 1182 

shall not agree, on behalf of the county, to any terms or provisions of a negotiated 1183 

contract without prior direction and approval from the committee. Prior to drafting any 1184 

tentative contract, the director of labor relations shall provide the director of human 1185 

resources and the director of employee benefits with a copy of the terms of the proposed 1186 

agreement for review relative to administration of said proposal and shall provide the 1187 

director of administrative services, fiscal and budget administrator and controller 1188 

comptroller with a copy of the terms of the proposed agreement for the comptroller’s 1189 

preparation of a fiscal note relative to the proposed agreement. Such fiscal note shall 1190 

include, at minimum, all assumptions used in developing the fiscal note including 1191 

actuarial assumptions where appropriate, calculations, estimates, one-time costs and 1192 

savings, ongoing costs and savings, annual incremental costs as well as cumulative 1193 

costs and shall otherwise be prepared in accordance with established fiscal note policies 1194 

and procedures. Subsequent to preparation of the fiscal note - and prior to the drafting of 1195 

the tentative contract - a copy of the fiscal note shall be provided to the director of audits 1196 

and county board staff for review.  1197 

  1198 

 1199 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 2/16/12 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Recommended adoption of a resolution/ordinance to create an Office of the 
Comptroller through the transfer of funds and transfer of employees and to amend various 
sections of Chapter 1, 9, 13, 15, 30, 32, 42, 44, 46, 56, 57 and 79 and to create Chapter 34 of the 
Milwaukee County Code of General Ordinances to make ordinances consistent with the 
provisions of 2011 Wisconsin Act 62 as it pertains to the creation of the Office of the Comptroller. 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure  0  0 
Revenue  0  0 
Net Cost               

Capital Improvement 
Budget 

Expenditure               
Revenue               
Net Cost               
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 

 
A. The proposed action recommends adoption of a resolution/ordinance to create an Office of the 

Comptroller through the transfer of funds and transfer of employees and to amend various 
sections of Chapter 1, 9, 13, 15, 30, 32, 42, 44, 46, 56, 57 and 79 and to create Chapter 34 of 
the Milwaukee County Code of General Ordinances to make ordinances consistent with the 
provisions of 2011 Wisconsin Act 62 as it pertains to the creation of the Office of the 
Comptroller.  If adopted, staff from the Department of Audit and staff from the Central Finance 
section of the Department of Administrative Services (DAS) – Fiscal Affairs Division would be 
consolidated under the new Office of the Comptroller.  The unspent appropriations and 
unrealized revenue in the Department of Audit and Central Finance would also be transferred 
to the new Office of the Comptroller (Agency 370).   
 

B. No direct fiscal impact to the County is anticipated to result from approval of the proposed 
action.  The Office of the Comptroller’s budget will be established through the transfer of 
unspent appropriations and unrealized revenue from the Department of Audit and the Central 
Finance Section of the DAS – Fiscal Affairs Division effective April 15, 2012.  Any 
unanticipated costs associated with the action would be absorbed within the Office of the 
Comptroller’s budgetary appropriations once established.   

 
C. No fiscal impact results in the current year from approval of the proposed action as the 

unspent funds appropriated and unrealized revenue budgeted in the 2012 Adopted Budget as 
of April 15, 2012 for the Department of Audit and for Central Finance Section of the DAS – 
Fiscal Affairs Division are transferred to the Office of the Comptroller.  Any impact of these 
changes on subsequent budgets would not be known until the newly elected comptroller 
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submits his or her future budgets.  The County Executive and County Board will have final 
review and approval of any additional appropriations required through the normal budget 
process. 

 
D. The proposed action is undertaken to ensure that the Milwaukee County Code of General 

Ordinances is consistent with the provisions of 2011 Wisconsin Act 62  related to the Office of 
the Comptroller and Corporation Counsel.  The assumption in creating this fiscal note is that 
any unspent appropriations and any unrealized revenue in the Central Finance Section of the 
DAS – Fiscal Affairs Division and the Department of Audit as of April 15, 2012 will be 
transferred through an administrative fund transfer to Agency 370 – Office of the Comptroller.  
Any expenditures incurred by the Office of the Comptroller as created through this action on 
April 15, 2012 or later will be accounted for in the Office of the Comptroller

 
 

Department/Prepared By  Cynthia (CJ) Pahl/DAS - Fiscal Affairs  
 
 
Authorized Signature   
 

 
Did DAS-Fiscal Staff Review?  Yes  No 
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File No. 12-2451
2

(ITEM ) From the County Executive recommending adoption of a resolution3
/ordinance to create an Office of the Comptroller through the transfer of funds and4
transfer of employees and to amend various sections of Chapter 1, 9, 13, 15, 30, 32,5
42, 44, 46, 56, 57 and 79 and to create Chapter 34 of the Milwaukee County Code of6
General Ordinances to make ordinances consistent with the provisions of 20117
Wisconsin Act 62 as it pertains to the creation of the Office of the Comptroller, by8
recommending adoption of the following:9

10
A SUBSTITUTE RESOLUTION/ORDINANCE11

12
WHEREAS, a new Milwaukee County Office of the Comptroller was created by13

2011 Wisconsin Act 62, which also defines the specific duties and responsibilities of14
the Comptroller as well as expands the duties of Corporation Counsel; and15

16
WHEREAS, the County Executive, who supported the legislation creating the17

Office of the Comptroller, put forth a proposal to define its duties, responsibilities and18
staffing in a report reviewed by the Committee on Finance and Audit at its meeting on19
March 8, 2012; and20

21
WHEREAS, the Committee on Finance and Audit referred the matter to22

Department of Audit and County Board staff to make recommendations on the23
County Executive’s proposal after consulting with the newly elected Comptroller, who24
was sworn in on April 27, 2012; and25

26
WHEREAS, in a report dated May 10, 2012, the Director of Audits and County27

Board Fiscal and Budget Analyst found that the County Executive’s proposal to28
create the Office of the Comptroller lacked the resources needed to carry out the29
duties and responsibilities of the Office, including, but not limited to, the oversight of30
all debt, financial reporting, fiscal analysis and fiscal note review and financial31
forecasting; and32

33
WHEREAS, in addition to the positions recommended for transfer into the34

Office of the Comptroller by the County Executive, Department of Audit and County35
Board staff recommended that one position each of Capital Finance Manager and36
Capital Finance Planning Analyst 3 be transferred from DAS-Fiscal Affairs into the37
newly created Office and that two new positions of Fiscal and Management Analyst 338
be created to handle other duties and responsibilities; and39

40
WHEREAS, the staff report also recommended that the Comptroller, working41

in conjunction with DAS and County Board staff, review fiscal and accounting42
positions throughout the County to determine if line of reporting and fiscal43
independence can be improved in light of the creation of the Office of the44
Comptroller; and45
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46
WHEREAS, the staff report also recognizes that while the County Executive47

needs adequate resources to prepare the Recommended Budget, the legislation48
required that the resources to staff the Office of the Comptroller for the initial year49
(2012) must come from other departments so that it can remain “cost neutral” in the50
first year; and51

52
WHEREAS, it is recognized that, even with the transfer of these positions, the53

Comptroller is likely to want to further restructure the Office (e.g. reclassifications,54
abolish/creates, etc) as more experience with the skill sets that will be necessary to55
carry out the duties of the office; and56

57
WHEREAS, after a full review of current Wisconsin Statutes, Milwaukee58

County General Ordinances and current Milwaukee County procedures, as well as59
incorporating the recommendations of the staff report, the following actions are60
necessary to effectuate 2011 Wisconsin Act 62 in Milwaukee County; now, therefore,61

62
BE IT RESOLVED, that the following positions shall be transferred into the63

newly created Office of the Comptroller, Agency 370, effective pay period 14,64
beginning June 10, 2012:65

66
Department Position Title Position Number

DAS-Fiscal Affairs Accountant 1 – Fiscal Affairs 00004120000001
DAS-Fiscal Affairs Accountant 3 00004300000015
DAS-Fiscal Affairs Accountant 3 00004300000019
DAS-Fiscal Affairs Accountant 4 - NR 00004350000001
DAS-Fiscal Affairs Accountant 4 – NR 00004350000002
DAS-Fiscal Affairs Accountant 4 – Treasury Serv NR 00004355000001
DAS-Fiscal Affairs Accting Manager DOA 00076980000002
DAS-Fiscal Affairs Office Support Asst 1 00000004000001
DAS-Fiscal Affairs Office Support Asst 2 00000007000002
DAS-Fiscal Affairs Admin Spec – Fiscal Affairs NR 00000073000004
DAS-Fiscal Affairs Fiscal Asst 1 00004040000001
DAS-Fiscal Affairs Fiscal Asst 2 00004041000002
DAS-Fiscal Affairs Fiscal Asst 2 00004041000003

Department Position Title Position Number
DAS-Fiscal Affairs Fiscal Asst 2 00004041000004
DAS-Fiscal Affairs Fiscal Asst 2 00004041000005
DAS-Fiscal Affairs Fiscal Asst 2 00004041000006
DAS-Fiscal Affairs Fiscal Asst 2 00004041000007
DAS-Fiscal Affairs Accts Payable Supv FA 00004490000001
DAS-Fiscal Affairs Accts Payable Supv FA 00004490000001
DAS-Fiscal Affairs Accting Manager 00004605000001
DAS-Fiscal Affairs Secretary NR 00000068000001
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DAS-Fiscal Affairs Accountant 5 00004370000001
DAS-Fiscal Affairs Accting Manager 00004605000004
DAS-Fiscal Affairs Accting Manager Aging 00076150000001
DAS-Fiscal Affairs Exdir2-Controller 00080012000001
DAS-Fiscal Affairs Exdir1-Deputy Controller 00080088000001
DAS-Fiscal Affairs Admin Spec-Payroll 00004131000001
DAS-Fiscal Affairs Admin Spec-Payroll 00004131000002
DAS-Fiscal Affairs Payroll Specialist 2 00004151000001
DAS-Fiscal Affairs Payroll Specialist 2 00004151000002
DAS-Fiscal Affairs Accting Manager 00004605000002
DAS-Fiscal Affairs Capital Finance Manager 00087840000001
DAS-Fiscal Affairs Capital Finance Planning Analyst 3 00012243000001
Dept. of Audit Office Supp Asst 2 00000007000001
Dept. of Audit Clerical Asst 2 Nr 00000017000001
Dept. of Audit Perform Evaluator 3 00004510000001
Dept. of Audit Perform Evaluator 3 00004510000002
Dept. of Audit Perform Evaluator 3 00004510000003
Dept. of Audit Perform Evaluator 3 00004510000004
Dept. of Audit Perform Evaluator 3 00004510000005
Dept. of Audit Perform Evaluator 3 00004510000006
Dept. of Audit Perform Evaluator 3 00004510000007
Dept. of Audit Perform Evaluator 3 00004510000008
Dept. of Audit Auditor Asst 3 00004671000001
Dept. of Audit Auditor Asst 3 00004671000002
Dept. of Audit Dep Dir Audits 00076180000001
Dept. of Audit Director of Audits 00076190000001
Dept. of Audit Adm Sec Audit Adm Asst 00084910000001
Dept. of Audit Adm Sec Lead Auditor 00085460000001
Dept. of Audit Adm Sec Lead Auditor 00085460000002

Department Position Title Position Number
Dept. of Audit Adm Sec Lead Auditor 00085460000003
Dept. of Audit Adm Sec Lead Auditor 00085460000004
Dept. of Audit Adm Sec Lead Auditor 00085460000005
Dept. of Audit Student Intern 00085770000001
Dept. of Audit Adm Sec Forensic Auditor 00086750000001
Dept. of Audit Adm Sec Audit Mgr 00088590000001
Dept. of Audit Adm Sec Audit Mgr 00088590000002
Dept. of Audit Adm Sec Audit Comp Mgr 00089870000001

67
; and68

69
BE IT FURTHER RESOLVED, that two new positions of Fiscal and70

Management Analyst 3 (Title Code 00012220) are created effective pay period 14,71
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beginning June 10, 2012, to perform duties assigned to the Office of the Comptroller;72
and73

74
BE IT FURTHER RESOLVED, that the DAS – Fiscal Affairs Division, with75

review and approval of the Comptroller, is hereby authorized to prepare an76
administrative DAS-only fund transfer effective June 10, 2012 that has zero tax levy77
impact and moves all unspent budget appropriations, including unrealized revenue,78
for all functions that the Comptroller will perform in the newly created agency for the79
Office of the Comptroller; and80

81
BE IT FURTHER RESOLVED, that the Comptroller shall provide an82

informational report in the July 2012 cycle to the Committee on Finance and Audit83
summarizing the DAS-only fund transfer prepared and effectuated for the purposes of84
creating the Office of the Comptroller; and85

86
BE IT FURTHER RESOLVED, that the Comptroller, working in conjunction87

with DAS and County Board staff, review fiscal and accounting positions throughout88
the County to determine if line of reporting and fiscal independence can be improved89
in light of the creation of the Milwaukee County Office of the Comptroller, and a report90
shall be furnished to the Committee on Finance and Audit for consideration by91
October 1, 2012; and92

93
BE IT FURTHER RESOLVED, that the Comptroller is requested to report to94

the Committee on Finance and Audit as soon as practicable to share policies and95
procedures on how he intends to meet the responsibilities of the Office of the96
Comptroller that have been granted under the legislation; specifically in regards to97
fiscal notes and analysis and audits; and98

99
BE IT FURTHER RESOLVED, that the Milwaukee County Board of100

Supervisors hereby amends Chapter 1, 9, 13, 15, 30, 32, 42, 44, 46, 56, 57 and 79101
and creates Chapter 34 of the Milwaukee County Code of General Ordinances by102
adopting the following:103

104
AN ORDINANCE105

106
The County Board of Supervisors of the County of Milwaukee does ordain as107

follows:108
109

SECTION 1. Chapter 1 of the General Ordinances of Milwaukee County is110
amended as follows:111
1.10. - Fiscal notes.112
(1) No resolution or ordinance from any county officer, board or commission shall be113
considered by the county board, or by any committee thereof to which it has been114
referred, unless it shall have attached as a note a reliable estimate of the fiscal effect115
which has been reviewed per the policies established by the comptroller. The fiscal116
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note shall be prepared on a form approved by the committee on finance and audit117
and supplied by the comptroller department of administrative services. With respect118
to any collective bargaining agreement, any amendment to chapter 17 of the general119
ordinances affecting wages or benefits, or any other action affecting the wages or120
benefits of county employees, the fiscal note shall include as much information as is121
practicable under the circumstances about the fiscal impact upon each department122
affected by the action. In addition, at minimum, the fiscal note shall set forth details of123
the projected annual countywide fiscal impact projected for each year of the collective124
bargaining agreement or, in the case of any other action affecting the wages or125
benefits of county employees, shall contain information regarding the projected fiscal126
impact at least five (5) years into the future. When necessary, affected agencies may127
assist the author in the preparation of the fiscal note.128
1.11. – Standing Committees.129
(c) The duties of such committees shall be to have charge of the several matters130

hereinafter designated but such enumeration shall not be exclusive:131
(2) Committee on finance and audit.132

1. Departmental policy of: the general office of the county executive,133
general office of the county board, department of audit, department134
of administrative services (divisions of administration & fiscal affairs,135
information management services, procurement, and risk136
management), department of human resources and divisions of137
employee benefits labor relations, office of the comptroller, and138
county treasurer.139

2. County budget matters.140
3. Issuance of debt.141
4. Taxation matters.142
5. Insurance matters.143
6. Need for additional positions.144
7. Policy matters having a fiscal effect outside the current budget.145
8. Review the audit reports of the office of the comptroller audit146

department to ensure that departments implement the many147
program improvements and cost saving recommendations so that148
the county board can provide the best service at the lowest possible149
cost to the taxpayer. (The chairperson of the committee on finance150
and audit may appoint a special audit implementing subcommittee to151
spearhead the implementation of audit department report152
recommendations.)153

154
SECTION 2.155

156
Chapter 9 of the General Ordinances of Milwaukee County is amended as157
follows:158
9.04. - Form of statement.159
(a) The person filing a statement of economic interests, as required under this160

chapter, shall file the statement on a form prescribed by the ethics board, with the161
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concurrence of corporation counsel and the office of the comptroller department of162
audit, and shall include the following information applicable as of the 15th day of163
the month preceding the month in which the statement is required to be filed:164

165
SECTION 3.166

167
Chapter 13 of the General Ordinances of Milwaukee County is amended as168
follows:169
13.06. - Relationship—Friends groups. Because of their close relationship with public170
institutions, friends groups acquire a quasipublic status. The public often perceives171
them to be a functional part and representative of a county department. Public172
confidence and support is best maintained by adequate disclosure of all activities.173
Basic to the quasipublic nature of friends groups, the department head shall negotiate174
a written agreement with each friends group for approval by the county executive and175
the county board, including:176
(d) Filing annually, with the office of the comptroller director of audits, for public177

record:178
(1) If the organization's annual gross receipts exceed four thousand dollars179

($4,000.00), a copy of its state form 308 (charitable organization annual180
report) submitted to the state department of regulation and licensing to181
comply with s. 440.41, Wis. Stats.182

(2) In addition, if the organization's annual gross receipts exceed twenty-183
five thousand dollars ($25,000.00), a copy of its IRS form 990 (return of184
organization exempt from income tax).185

(3) In addition, if the organization's annual gross receipts exceed fifty186
thousand dollars ($50,000.00), a certified, independently audited,187
financial statement reporting an audit performed in accordance with188
generally accepted accounting principles.189

190
SECTION 4.191

192
Chapter 15 of the General Ordinances of Milwaukee County is amended as193
follows:194
15.01. - Disbursements. Except as otherwise provided by this chapter, all195
disbursements from the county treasury shall be made by bank check signed by the196
county treasurer and the county clerk upon authority of vouchers, certificates, payrolls197
and public assistance rolls approved by the department of administration office of the198
comptroller and filed with the county clerk199
15.02. – Purchase orders and contracts. Purchase orders or contracts shall be200
issued in advance for all purchases where called for by the ordinance on purchasing.201
All copies of purchase orders and contracts shall be submitted to the department of202
administration office of the comptroller where all purchase orders and contracts that203
do not exceed the respective appropriations against which the same are properly204
chargeable shall be posted to such accounts before release of said purchase orders205
and contracts to vendors, and all copies thereof shall be marked "appropriations206
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encumbered." Any purchase order or contract which exceeds the respective207
appropriations against which it is properly chargeable shall be returned to the issuing208
agent with the notation "insufficient funds" and shall not be issued to the vendor until209
sufficient funds have been provided therefor. An auditing copy of the purchase order210
or contract, for which funds have been appropriated, shall be retained by the211
department of administration office of the comptroller for subsequent audit of212
invoice(s) issued against said purchase order or contract.213
15.03. – County board resolution directing payment. Whenever the county board, by214
resolution, directs the proper county officers to make a payment(s), the department of215
administration office of the comptroller shall prepare and execute a voucher in the216
name of the authorized payee(s), and show on said voucher the proper reference to217
the respective resolution authorizing the payment.218
15.04. – Vendors invoices.219
(1) The department of administration office of the comptroller shall audit all invoices,220

except for those noted in subsection (4), as follows:221
(a) See that the form of authorization of the purchase of the materials or222

services, for which payment is requested by an invoice, conforms to that223
prescribed in the purchasing procedures established by the county board224
and/or the purchasing director.225

(b) See that acknowledgment of satisfactory receipt of the materials or226
services as ordered, and as specified on the invoice, has been made by227
the department that received the materials or services. This228
acknowledgment may take the form of the completed, properly signed229
receiving report, or other notation signed by a responsible representative of230
the department that received the materials or services.231

(c) See that invoices are supported by encumbered purchase orders, or that232
the purchases represented by the invoices are encumbered prior to233
approval of the invoices for payment.234

(d) Perform any other audit tests deemed advisable.235
(2) After audit, the department of administration office of the comptroller shall classify236

and code vendor's invoices as to the proper appropriations chargeable, and shall237
indicate approval thereon. Such approval may be by the use of a facsimile238
signature affixed by a mechanical device or stamp by person duly authorized to239
grant such approval.240

(3) After approval of invoices or vouchers, the department of administration office of241
the comptroller shall prepare bank checks in payment thereof. The department of242
administration office of the comptroller shall also prepare a certificate in triplicate243
showing the check numbers and the total amount to be disbursed in payment of244
approved invoices or vouchers, and shall submit two (2) copies thereof, and the245
checks, to the county clerk who shall sign the checks and forward one (1) copy of246
the department of administration office of the comptroller certificate, and the247
checks, to the county treasurer. The county treasurer shall sign such checks and248
deliver the same to the respective payees.249

(4) The department of administration office of the comptroller shall follow the above250
procedures for all county departments except for the John L. Doyne Hospital. The251
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John L. Doyne Hospital shall audit their own invoices, as prescribed above,252
classify to the proper account and prepare bank checks in payment thereof. The253
John L. Doyne Hospital will prepare a certificate in triplicate showing the check254
number and the total amount to be disbursed in payment of approved John L.255
Doyne Hospital invoices or vouchers, submitting all copies of the certificate to the256
department of administration office of the comptroller for approval, who will257
process the certificate in accordance with number (3) above.258

15.05. – Disbursements for other than vendors invoices.259
(1) Where a disbursement must originate by other than a vendor's invoice and by260

other than a county board resolution, a request for check form shall be prepared261
by the individual or department originating the charge and sent to the department262
of administration office of the comptroller. The request for check shall then be263
processed as set forth in section 15.04264

(2) Disbursements originating from payroll deductions, such as withholding tax, social265
security tax, annuity funds, union and other dues. United Way and credit unions266
shall be originated by the department of administration office of the comptroller by267
preparation of a request for check therefor. The request for check shall then be268
processed as set forth in section 15.04. The payroll deductions for U.S. savings269
bonds and hospital and surgical premiums shall be credited to the appropriate270
payroll account by the department of administration office of the comptroller.271

15.06. – Payrolls.272
(1) The department of human resources shall maintain control over adding employes273

to the payroll and additions, deletions, and modifications to employe status,274
including control of the rate of pay as authorized by the county board.275

(2) The department of administration office of the comptroller shall maintain control276
over the additions to, removals from, and changes in gross pay and hours worked277
after the employe's time sheets have been approved by the appropriate278
departmental supervisory personnel.279

(3) The department of administration office of the comptroller shall maintain control280
over all deductions from gross pay, in accordance with applicable federal and281
state statutes or regulations and/or in accordance with signed authorizations from282
employes with respect to any voluntary deductions authorized by the county283
board.284

(4) Payroll preparation shall be in accordance with the Code.285
15.13. – Assignments and garnishments. Whenever money payable to a vendor,286
claimant or an employe is legally required to be paid in whole or in part to a third287
party, the office of the county clerk shall coordinate all necessary communication with288
affected county departments and make such legally required payments through a289
depository bank account established for such purpose.290
(1) In the case of a vendor or claimant, the county clerk shall advise the office of the291

department of administration office of the comptroller, the John L. Doyne Hospital,292
the department of human services and/or any other department that may have293
responsibility for the issuance of disbursement checks, as necessary and294
appropriate, of such legal requirement. Such appropriate department shall make a295
disbursement check payable to the county clerk—assignment account. The296
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county clerk shall issue checks on said account in payment of legal claims filed297
against payments due vendors or other claimants.298

(2) (1)299
(a) In the case of an employe, to the extent that processing as hereinafter300

described can be accomplished in conformance with the requirements of301
ss. 812.31 through 812.44 Wis. Stats., s. 767.265 Wis. Stats., and any302
other applicable statute or rule, the county clerk shall forward written notice303
of any legal requirement to pay wages of an employe to a third party to the304
department of administration office of the comptroller—central payroll unit,305
and the county clerk shall forward therewith any additional data,306
computations or other information necessary to carry such legal307
requirement into effect in conformance with applicable statutes and rules.308
The central payroll unit will process the notice received as an additional309
deduction from the employe's payroll check. Upon completion of payroll310
processing, the central payroll unit will cause the funds so deducted to be311
transferred to the county clerk's assignment account by check or other312
means and provide a listing of all amounts deducted for each employe313
under each such legal deduction requirement. The county clerk will314
disburse those funds to the employe's creditors or other payees at such315
times and in such amounts as the law and applicable orders of the court316
may require.317

(b) In the event that it is impossible or impracticable to process a legal318
requirement to pay wages of an employe to a third party in conformance319
with the applicable statutes and rules using the procedure described in320
subsection (2)(b), such legal requirement shall be satisfied by means of321
such practices and procedures as the county clerk, the department of322
administration office of the comptroller and the county treasurer deem323
lawful and appropriate.324

15.15. – Reconciliation of bank accounts. The director of audits office of the325
comptroller shall reconcile all of the treasurer's bank accounts, as well as other bank326
accounts, when such reconciliation is authorized by the committee on financial and327
audit of the county board. The director of audits comptroller may request the328
respective depositories to submit statements and cancelled checks at any time during329
the month in order to enable his/her office staff to spread out the work of reconciling330
bank accounts throughout the month. The bank account reconciliation shall contain a331
detailed listing of the check number and amount of outstanding checks, as well as332
other factors needed in a proper reconciliation.333
15.16. – Treasurer’s cash reports. The county treasurer shall submit a daily report of334
cash receipts and disbursements, including all support documentation, to the335
department of administration office of the comptroller who shall, after inspection and336
verification of disbursements with its record of vouchers and payrolls allowed for337
payment, cause the general accounting records of the county to be updated. The338
treasurer shall submit a copy of each daily report of cash receipts and disbursements,339
without documentation, to the county clerk and the department of audit and the office340
of the comptroller.341
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15.17. – Departmental imprest fund.342
(2) The following is a schedule of authorized imprest funds. Any part of such imprest343

funds authorized to be deposited in a public depository as indicated in each344
subsection of this section, may be withdrawn by check signed by the highest345
ranking official of each department or by an incumbent of a position so designated346
by such departmental official.347

Amount Bankable

(a) 1. County board-travel $ 750 yes
2. County board-except travel 500 yes

(b) County executive-general office 300 no
(c) County executive-division of emergency government closed no
(d) County executive-intergovernmental relations closed no
(e) County executive-veterans service closed no
(f) Corporation counsel 700 yes
(g) Department of human resources 200 yes
(h) DOA-procurement division 100 yes
(i) DOA-fiscal affairs division 200 no
(j) Child support enforcement 8,000 yes
(k) Register in probate 100 yes
(l) Clerk of circuit court 300 yes
(m) Clerk of courts-C/M/T 500 yes
(n) Clerk of civil court 300 yes
(o) County treasurer 100 yes
(p) County clerk 200 yes
(q) Register of deeds 1,300 yes
(r) Law library closed yes
(s) Medical examiner 100 yes
(t) Sheriff 5,000 yes
(u) House of correction 1,500 yes
(v) District attorney 4,000 yes
(w) 1. DPW DOT - airport (general operations) 4,500 yes

2. DPW DOT - airport (parking structure refunds) 2,500 yes
3. DPW DOT - airport (change-making) closed yes
4. DPW DOT - airport (employe parking refunds) 2,500 yes
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348
15.19. – Designation by department head of persons authorized to sign or349
countersign bank checks or approve vouchers.350
Whenever a department head designates persons in his/her department to sign or351
countersign bank checks, or approve vouchers or orders for payment as provided in352

(x) 1. DPW DOT - support services 500 yes
2. DTPW DOT-highway maintenance 1,150 yes
3.(a) DPWDAS-facilities management (general) 1,000 yes
(b) DPWDAS-facilities management (change making) 4,000 yes

4. DPWDAS-institutions management support 1,000 yes
5. DPW-joint certification program closed yes
6. DPW DOT -fleet maintenance 150 yes

(y) DHHS—Behavioral Health Division 7,000 yes
(z) John L. Doyne Hospital closed yes
(aa) Department on aging

1. Emergency payment to clients closed yes
2. Petty cash 200 no

(bb) 1. Human services (fund A-emergency grants) 3,500 yes
2. Human services (fund B-general operations) 1,000 yes

(cc) Children's court center 250 yes
(dd) 1. DPPI, Park systems (May-Oct.)

52,155
yes

2. DPPI, Park systems (Nov.-Apr.)
38,155

yes

(ee) 1. Zoological gardens (Apr.-Nov.) 56,500 yes
2. Zoological gardens (Dec.-Mar.) 32,000 yes

(ff) 1. County museum (to be dissolved 03-31-92) closed no
2. County museum (specimen and artifact) (to be dissolved

03-31-92)
closed yes

(gg) County extension service 70 no
(hh) DOA-Division of county health related programs 200 no
(ii) Department of audit Office of the Comptroller 100 no
(jj) DOA—Information Management Services Division 200 no
(kk) DOADHHS—Housing and Community Development Division 200 no
(ll) Election Commission 50 no
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this chapter, such designation shall be in writing and a signed copy thereof shall be353
filed by such department head with the county clerk, county treasurer, department of354
administration the office of the comptroller and the public depositories concerned.355
Whenever such department head withdraws such designation, he/she shall likewise356
file a signed copy of such withdrawal of designation with the aforesaid officials and357
depositories concerned. When requested to do so by a public depository with respect358
to any person authorized to sign or countersign checks, the county clerk shall file with359
such public depository a certificate of incumbency of such official or employe and an360
identification of signature.361

362
SECTION 5.363

364
Chapter 30 – Minimum Wages - of the General Ordinances of Milwaukee County365
is amended as follows:366
30.04. - Audit authority; complaints and filing fees; penalties; hearings; duty of367
contractor and subcontractor to make and keep payroll records; proof of compliance368
with chapter 30.369
(2) Complaint and filing fee. Audit requests from third parties shall be based upon370

verified complaints which shall be filed with the department office of the371
comptroller and shall, upon filing, become public records. The director comptroller372
shall establish a complaint format and an audit complaint filing fee not to exceed373
fifty dollars ($50.00) which shall be paid to the department office of the comptroller374
upon the filing of a complaint requesting an audit. Such fee shall be applied375
toward the costs of the audit. If the contractor, subcontractor or agent subject to376
the audit is found to be in compliance with this chapter the department office of377
the comptroller shall retain a sufficient amount from said deposit to cover the378
costs of the audit and return the balance of said deposit, if any, to the person who379
signed the complaint. If noncompliance is established, the full deposit shall be380
returned to the person who signed the complaint, and the costs of the audit shall381
be charged against the contractor and deducted from any payments due the382
contractor on the project.383

(3) Penalties. If the contractor, subcontractor, or agent is determined by the audit to384
be in violation of this chapter, the director comptroller may declare the contractor385
in default and seek recourse against the contractor's bond for payment of the386
unpaid wages or benefits determined to be due offended employes of the387
contractor. If the county is holding monies due or to become due to the contractor388
on the contract, a sum sufficient to make whole the offended employes of the389
contractor may be withheld from the contractor, paid to the employes, and390
charged against the balance due the offending contractor. The director391
comptroller may, in addition, declare the offending contractor ineligible to bid on392
contracts or subcontracts on county projects for up to three (3) years from the393
date of completion of the audit.394

395
SECTION 6.396

397
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Chapter 32 of the General Ordinances of Milwaukee County is amended as398
follows:399
32.03. - Purpose. The department of administration is created to carry out the400
functions outlined in greater detail under each subchapter, by division. The general401
purpose of this department is to increase the coordination and improve management402
techniques including such specialties as budgeting, planning, accounting, purchasing,403
etc. and to coordinate many of the central services which are used by more than one404
(1) county unit.405
32.06. - Controller.406
(1) The controller shall be appointed by the county executive, with the concurrence of407

a majority of the county board and shall not serve at the pleasure of the county408
executive. Any incumbent controller serving on June 25, 2009, shall retain that409
position and title unless dismissed at any time by the county executive with the410
concurrence of a majority of the members-elect of the county board. The411
controller may also be dismissed at any time by a majority vote of the county412
board. If the county executive vetoes an action by the county board to dismiss the413
controller, the county board may override the veto by a two-thirds vote of the414
members-elect of the county board. until December 31, 2012. Either upon the415
date of the vacancy of the controller position or January 1, 2013, whichever is416
earlier, the position of the controller shall be abolished.417

32.09. - Five-year strategic and financial plan. The County, under the direction of the418
comptroller, hereby establishes a five-year strategic and financial plan, as required by419
s. 59.85(2)(d)(1), Wis. Stats., related to funding the prior service liability of the county.420
(a) The goals of the five-year strategic and financial plan are:421

(1) To maintain an optimal funding ratio of total assets to total liabilities of422
the employee retirement system as determined in the annual budget.423
The ratio shall be determined on an actuarial basis, comparing the total424
actuarial assets to the total actuarial liabilities, both as determined by425
the county's actuary, on an annual basis.426

(2) To fund annual pension liabilities through the issuance of appropriation427
bonds and with annual contributions, in order to achieve and maintain428
the optimal funding ratio.429

(b) The strategies for achieving the goals of the five-year strategic and financial plan430
are:431

(1) To issue appropriation bonds in an amount estimated to help achieve432
the optimal funding ratio.433

(2) To create a stabilization fund, and upon issuance of appropriation434
bonds, to provide an initial deposit to such fund.435

(3) To budget contributions to such stabilization fund as necessary so that436
the assets can be used to help maintain the optimal funding ratio, to437
supplement annual contributions made by the county to the employee438
retirement system, or to make payments on appropriation bonds, or439
bond related costs, in accordance with policies established for the fund.440

(4) To compare in each year the current funding ratio to the optimal funding441
ratio.442
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(5) To establish a contribution plan to achieve or maintain the optimal443
funding ratio, but such annual contributions under such a plan shall not444
exceed the annual required contribution, as provided by the County's445
actuary, unless approved by resolution.446

(6) To continue to maintain funding for the employee retirement system, the447
county shall at a minimum fund the lesser of either the annual required448
contribution or the normal cost as determined in the annual actuarial449
report of the employee retirement system.450

(7) To monitor the financial status of the employee retirement system451
against the five-year strategic and financial plan.452

(c) In each year that any such appropriation bonds remain outstanding, the director453
of the department of administrative services shall report to the county board of454
supervisors on the county's success with achieving the goals of the five-year455
strategic and financial plan, measured against the following benchmarks:456

(1) Current funding ratio for most recent fiscal year, as compared to optimal457
funding ratio.458

(2) Comparison of current funding ratio and prior year funding ratio, and459
reasons for material changes.460

(3) Contributions made by the county for the current year, including normal461
cost, prior service cost and stabilization fund deposits.462

(4) The amount of outstanding appropriation bonds, and the payments463
made of principal and interest on such bonds.464

(5) Status of the contribution plan.465
32.25. - Purchasing and contracting procedure.466
(1) Purchases of supplies, materials, equipment and contractual services shall be467

based on competitive bids. Bids may be rejected when it is determined by the468
purchasing administrator that to award a contract would not be in the best interest469
of the county. The method of evaluating bids and awarding contracts shall be470
stated in each bid document. Contracts shall be awarded to the lowest, qualified,471
responsive, responsible bidder. If equal low and responsive bids are received, the472
purchasing administrator shall break the tie by a lot drawing in the presence of a473
buyer and another member of the procurement division at a specific time and474
date. The tied bidders shall receive written advance notice.475

(2) Discretionary purchases. Any procurement having an estimated aggregate value476
of ten thousand dollars ($10,000.00) or less shall be made at the discretion of the477
buyer.478

(3) Open market purchase. Any procurement having an estimated aggregate value in479
excess of ten thousand dollars ($10,000.00) and less than twenty-five thousand480
dollars ($25,000.00) shall be made by solicitation of three (3) quotations481
documented by the buyer.482

(4) Informal purchases. Any procurement having an estimated aggregate value of483
twenty-five thousand dollars ($25,000.00) and less than fifty thousand dollars484
($50,000.00) shall be solicited from all vendors of the item on the vendor's list485
maintained by the procurement division and the contract awarded by sealed486
bidding.487
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(5) Formal purchases. Any procurement having an estimated aggregate value of fifty488
thousand dollars ($50,000.00) or more shall have sealed bids solicited by public489
notice inserted at least once on the official county web-site at least two (2) weeks490
before the bid opening date, and by posting official notice on the procurement491
board in the procurement division office for the same period. The procurement492
division shall solicit sealed bids by mail from all vendors of the item on the vendor493
list maintained by the procurement division.494

(6) Sealed bids.495
(a) All sealed bids shall be received in the office of the county clerk and496

transferred to the procurement division at the time of bid opening, which497
shall be conducted in public at a specified date, time and place.498

(b) A summary of each bid, with the name of all bidders, shall be posted for499
public inspection in the office of the procurement division during regular500
county business hours for a period of not less than ten (10) days after501
award.502

(c) A noncollusive statement requiring the signature of an authorized officer of503
the bidder shall be included in each sealed bid. The purchasing504
administrator shall report suspected collusive bids to the district attorney.505

(7) Exceptions.506
(a) Competitive bidding requirements of this chapter shall apply, except as507

follows:508
(1) When, after soliciting sealed bids, it is determined by the509

purchasing administrator, and verified by the purchasing510
standardization committee, that no valid bids have been received,511
the purchasing standardization committee may authorize512
procurement without competition.513

(2) Purchases from a single source which, by their nature, are not514
adapted to award by competitive bidding as determined by the515
purchasing administrator and approved by the purchasing516
standardization committee.517

(3) Purchases from any federal, state or local governmental unit or518
agency of surplus materials, supplies, commodities or equipment, as519
approved by the committee on financial and audit of the county520
board, and otherwise when expressly authorized by the county521
board.522

(4) Discretionary purchase of ten thousand dollars ($10,000.00) or less523
as authorized in subsection 32.25(2) of this section524

(5) Any contract for a public works construction project where the525
director of public works or his/her designee has recommended, and526
the purchasing administrator has agreed in writing, that the527
purchasing administrator shall negotiate for the purpose of services,528
supplies, materials or equipment needed for such project.529

(b) Purchase of name brand items for resale may be awarded to other than the530
low bidder.531
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(c) Purchases required for immediate budgeted repairs, exclusive of inventory532
items.533

(d) Notwithstanding any other provisions of this chapter to the contrary, the534
purchasing administrator shall have the authority, in any situation where a535
contract is to be let through the bidding process, to reserve such contract536
exclusively for vendors listed on the minority business enterprise and537
women business enterprise list. In such event, the bid announcements538
shall indicate such reservation, citing this subsection as authority therefor.539
Reservations by the purchasing administrator may be on a commodity540
basis or on an individual contract basis.541

(e) Annually the county board shall adopt by resolution a recommended542
minimum percentage goal for the participation of disadvantaged business543
enterprise vendors in contracts awarded pursuant to chapter 32. Such544
goals are not mandatory; however, the purchasing administrator shall make545
diligent efforts to achieve or exceed such annual participation goals.546

(8) All contracts formats recommended issued by the procurement division shall be547
reviewed for approval by the corporation counsel prior to use.548

(9) Comptroller responsibility.549
(a) All contracts issued by the division shall be reported to and550
countersigned by the comptroller, under policies established by the551
comptroller, if he or she determines that the county has, or will have, the552
necessary funds to pay the liability that the county may incur under the553
contract. No contract is valid until so countersigned.554
(b) The comptroller shall, on a monthly basis, summarize the reports555
received from the division concerning blanket contracts and one one (1)556
copy to the committee on finance and audit and one (1) copy to the county557
executive.558
(c) The comptroller shall deny payment for any payment request submitted559
by a vendor to an administrator if all conditions of this chapter have not560
been met. The comptroller shall report such denials and the reason for561
denial to the committee on finance and audit along with the monthly report.562
In such cases, the administrator may appeal the decision to the committee563
on finance and audit.564

32.84. – Uniform Accounting.565
(1) Prescribe the accounting policies to be followed by all county departments as they566

relate to the preparations of the county's annual report, including the method of567
accruing revenues and expenditures, disclosure requirements relating to material568
assets and liabilities, including contingencies, the method of valuing inventories569
and other assets, etc.570

(2) Prescribe the form of accounts and other financial records:571
(a) So as to be as uniform as practical, and as simple as is consistent with an572

accurate and detailed record of all receipts and disbursements and all other573
transactions affecting the acquisition, custodianship and disposition of574
assets, and,575

(b) So as to meet applicable statutory requirements.576
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(3) Review all transactions for reasonable compliance with subsections (1) and (2)577
above.578

(4) Prescribing cost accounting policy for county departments.579
(5) Prescribing the methods for allocating direct and indirect cost to programs,580

projects, grants, etc., including the methods for establishing direct, indirect and581
overhead cost rates.582

(6) Prescribing the methods for maintaining cost accounting records in county583
departments.584

32.85. - Accounting and preauditing.585
(1) Maintain a unified accounting record, consisting of a general ledger which reflects586

the financial transactions of the county government, including accounts of587
revenues, expenditures, appropriations, encumbrances, assets, liabilities, etc. The588
fiscal affairs division shall be responsible for the substantial accuracy and589
reasonable propriety of all transactions which affect the tax levy. In the case of590
trust and agency funds, where the subsidiary ledgers and supporting documents591
are maintained by another department or institution, the accuracy of the records is592
the responsibility of that other department or institution. The administrators thereof593
shall annually certify that the accounting records are accurate and consistent with594
the accounting policies and procedures prescribed by central accounting, and that595
all significant assets and liabilities are adequately disclosed. The fiscal affairs596
division shall assure that such certifications are submitted by departmental597
administrators annually, prior to the preparation of the annual report.598

(2) Preaudit claims against the county in conformance with chapter 15 of the Code.599
(3) Submit to the county board committee on financial and audit and the county600

board, for formal approval, charges or credits, if any, to the county's601
unappropriated surplus account, other than those year-end entries made to close602
out appropriations, expenditures, estimated revenues and revenues.603

32.86. - Financial report. Prepare, at the end of each fiscal year, a condensed report604
of the county's financial condition.605
32.89. - Payroll. Provide centralized payroll functions, including the computation of606
required and voluntary deductions, preparation and verification of payrolls,607
maintenance of payroll records and reports, preparation of various reports for federal608
and state governmental agencies, and processing of payments to employes and609
other agencies for which payroll deductions were made.610
32.91. - Unreserved fund balance. Carryover of appropriations.611
(1) Prepare a report on the year-end unreserved fund balance (surplus/deficit) in the612

general fund of the county no later than June 1 of the following year, and make it613
available simultaneously to the county executive and county board, including an614
analysis of the changes in fund balance between years and disclosure of any615
differences, and their fiscal impact, in accounting transactions or policies with prior616
year's computation.617

(2) All accounting and budgeting under this section shall be in accordance with618
generally accepted accounting principals (GAAP) for government as promulgated619
by the governmental accounting standards board.620
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(3) For the purpose of this section, words shall be defined in accordance with621
generally accepted accounting principles as follows:622

(a) Assets. Resources owned or held by the county which have a monetary623
value.624

(b) Current assets. Assets which are available, can be readily available by625
conversion to cash within one (1) year, or which will be used up within one626
(1) year to finance current operations or to pay current liabilities. (Examples627
include, but are not limited to, cash, temporary investments, taxes628
receivable which will be collected within one (1) year.)629

(c) Current liabilities. Liabilities which are payable within one (1) year.630
(d) Encumbrances. Commitment of an appropriation for future delivery of631

goods or services.632
(e) Fund. A fiscal and accounting entity with a self-balancing set of accounts633

recording cash and other financial resources, together with all related634
liabilities and residual balances which are segregated for the purpose of635
carrying on specific activities or attaining certain objectives. (Examples of636
funds include enterprise, internal service, debt service, capital project,637
general, trust and agency.)638

(f) Fund balance. Represents the fund equity of governmental funds.639
(g) General fund. The fund used to account for all financial resources except640

those required to be accounted for in another fund.641
(h) Governmental fund. A term used when referring to a government's general,642

capital project, special revenue or debt service fund.643
(i) Liabilities. Debt or other legal obligations arising out of transactions in the644

past which must be liquidated at some future date. The term does not645
include encumbrances.646

(j) Noncurrent. Items receivable or payable after one (1) year.647
(k) Proprietary fund. A term used when referring to a government's enterprise648

and internal service funds.649
(l) Reserve. An account used to segregate a portion of fund balance that is650

not appropriated for expenditure or is segregated for specific future use.651
(m)Transfers. Represent residual and/or operating transfers of money from a652

fund receiving revenue to the fund through which resources are expended.653
(n) Unreserved fund balance. Is the amount in the general fund which results654

when liabilities and reserves are deducted from assets.655
(o) Working capital. Reflects the excess of current assets over current656

liabilities.657
(4) The following reserves will be used to compute the unreserved fund balance658

(surplus/deficit) in the general fund.659
(a) Those reserves representing an amount segregated from fund balance660

established for a specific future use including the following:661
(1) Reserve for encumbrances. An amount set aside for future662

delivery of goods or services.663
(2) Reserve for appropriation and estimated revenue carryover.664

Represents available appropriations authorized by the county665
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board, offset by any related estimated non-property tax revenue,666
for which the purpose of the appropriation remains.667

(3) Reserve for the redemption or repurchase of bonded obligations.668
Represents available appropriations authorized by the county669
board for the redemption or repurchase of county bonds.670
However, any appropriation to this reserve from the surplus of671
the previous fiscal year must be adopted by a vote of two-thirds672
of the members-elect of the county board.673

(4) Reserve for future year appropriations. Represents the amount674
of surplus or deficit from the previous fiscal year which is675
appropriated in the succeeding years. (For example, 1980676
surplus appropriated in the 1982 budget.)677

(b) Those reserves that are not available for expenditure or not available to678
finance current operations are known as reserves for working capital,679
including the following:680

(1) Reserve for imprest accounts. Represents imprest cash amounts681
established in various departments of the county.682

(2) Reserve for taxes receivable. Represents the noncurrent portion683
of taxes receivable due the county.684

(3) Reserve for loans receivable. Represents the noncurrent portion685
of loans receivable.686

(4) Reserve for advances. Represents the noncurrent portion of any687
advances made by the county to other entities.688

(5) Reserve for inventories. Represents the amount established for689
inventories of goods and supplies.690

(6) Reserve for other noncurrent assets and liabilities. Represents691
amounts segregated from fund balance which reflect the692
noncurrent portion of assets and liabilities.693

(5) The unreserved fund balance is calculated by deducting liabilities and reserves694
from assets in the general fund, after all transfers have been made between the695
general fund and other governmental and proprietary funds for fixed assets and696
accumulated depreciation.697

(6) The unreserved fund balance, prior to the adoption of the tax levy, may, by698
resolution adopted by two-thirds of the members-elect of the county board, be699
appropriated in whole or part to provide for emergency needs pursuant to s.700
59.60(9), Wis. Stats. Otherwise the unreserved fund balance in the general fund701
shall be used in calculating the following year's tax levy.702

(7) Every appropriation excepting an appropriation for a capital expenditure, or a703
major repair (operating 8500 accounting series), shall lapse at the close of the704
fiscal year to the extent that it has not been expended or encumbered. An705
appropriation for a capital expenditure or a major repair shall continue in force706
until the purpose for which it was made has been accomplished or abandoned.707
The purpose of such appropriation for any capital expenditure or a major repair708
shall be considered abandoned if three (3) years pass without any expenditure709
from, or encumbrance of, the appropriation concerned. A final comprehensive710
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annual list of capital projects and major repairs identified as completed and/or711
recommended to be abandoned shall be submitted to the committee on finance712
and audit of the county board by the department of administrative services713
division of fiscal affairs no later than May 1st of each year. The committee shall714
review this report and submit its recommendations to the county board. Failure of715
the county board to take action prior to June 1 shall be deemed approval of the716
department of administrative services recommendations.717

(8) All enterprise funds must submit a quarterly report to the committee on financial718
and audit, a tabulation of year-to-day expenses and revenues, and projected year-719
end expenses and revenues. A corrective plan must also be provided for any net720
year-end deficits.721

722
SECTION 7.723

724
Chapter 34 – Office of the Comptroller - of the General Ordinances of725
Milwaukee County is created as follows:726
34 – Office of the Comptroller.727
34.01. – Creation and general organization. There is hereby created pursuant to s.728
59.255, Wis. Stats., an independent “office of the comptroller” for the county.729
The standing board committee that the comptroller shall report to is the committee on730
finance and audit.731
34.02. – Purpose. The office of the comptroller is created to carry out the functions732
outlined specifically in s. 59.255(2), Wis. Stats. and those outlined in this chapter.733
34.025 – Duties and responsibilities734
(1) The comptroller is the chief financial officer of the county, and the administer of735
the county’s financial affairs. The comptroller shall oversee all of the county’s debt.736

(a) Overseeing all of the county debt shall include, but not be limited to,737
administration of bond underwriters and counsel, financial advisor services738
and capital fiscal monitoring.739

(b) The comptroller shall not be responsible for the development of capital budget740
recommendations or managing projects as these are the duties of the county741
executive and board.742

(2) The comptroller shall appoint one deputy to aid the comptroller, under the743
comptroller’s direction, in the discharge of the duties of the office of comptroller. A744
deputy appointed under this paragraph may be removed only for just cause. The745
appointment shall be in writing and shall be filed and recorded in the comptroller’s746
office. Such deputy, in the absence of the comptroller from the comptroller’s747
office or in case of a vacancy in said office or any disability of the comptroller to748
perform the duties of the office of comptroller, unless another is appointed therefor749
as provided par. (3), shall perform all of the duties of the office of comptroller until750
such vacancy is filled or such disability is removed. The person so appointed751
shall take and file the official oath. The person shall file his or her appointment752
with the clerk. The board may, at its annual meeting or at any special meeting,753
provide a salary for the deputy.754
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(3) If any comptroller is incapable of discharging the duties of the office of755
comptroller, the county executive shall appoint a person, subject to confirmation of756
the board, comptroller who shall serve until such disability is removed. A person so757
appointed or appointed to fill a vacancy in the office of the comptroller, upon giving an758
official bond with like sureties as are required of such comptroller, shall perform all of759
the duties of such office, and thereupon the powers and duties of any deputy760
performing the duties of the last comptroller shall cease.761
(4) Whenever requested to do so by the county executive or board, the comptroller762
shall provide an independent fiscal analysis of any matter affecting the county, and763
shall provide the county executive and board with a fiscal note for all proposed764
legislation.765
34.03. – Uniform Accounting.766
(1) Prescribe the accounting policies to be followed by all county departments as they767

relate to the preparations of the county's annual report, including the method of768
accruing revenues and expenditures, disclosure requirements relating to material769
assets and liabilities, including contingencies, the method of valuing inventories770
and other assets, etc.771

(2) Prescribe the form of accounts and other financial records:772
(a) So as to be as uniform as practical, and as simple as is consistent with an773

accurate and detailed record of all receipts and disbursements and all other774
transactions affecting the acquisition, custodianship and disposition of775
assets, and,776

(b) So as to meet applicable statutory requirements.777
(3) Review all transactions for reasonable compliance with subsections (1) and (2)778

above.779
(4) Prescribing cost accounting policy for county departments.780
(5) Prescribing the methods for allocating direct and indirect cost to programs,781

projects, grants, etc., including the methods for establishing direct, indirect and782
overhead cost rates.783

(6) Prescribing the methods for maintaining cost accounting records in county784
departments785

34.04. - Accounting and preauditing.786
(1) Maintain a unified accounting record, consisting of a general ledger which reflects787

the financial transactions of the county government, including accounts of788
revenues, expenditures, appropriations, encumbrances, assets, liabilities, etc. The789
office of the comptroller shall be responsible for the substantial accuracy and790
reasonable propriety of all transactions which affect the tax levy. In the case of791
trust and agency funds, where the subsidiary ledgers and supporting documents792
are maintained by another department or institution, the accuracy of the records is793
the responsibility of that other department or institution. The administrators thereof794
shall annually certify that the accounting records are accurate and consistent with795
the accounting policies and procedures prescribed by the office of the comptroller,796
and that all significant assets and liabilities are adequately disclosed. The office of797
the comptroller shall assure that such certifications are submitted by departmental798
administrators annually, prior to the preparation of the annual report.799
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(2) Preaudit claims against the county in conformance with chapter 15 of the Code.800
(3) Submit to the county board committee on financial and audit and the county801

board, for formal approval, charges or credits, if any, to the county's802
unappropriated surplus account, other than those year-end entries made to close803
out appropriations, expenditures, estimated revenues and revenues.804

34.05. - Financial report. The comptroller shall file with the county executive and the805
board each year on or before October 1 a certified and detailed statement of the806
receipts and disbursements on account of each fund of the county during the807
preceding fiscal year, specifying the source of each receipt and the object of each808
disbursement.809
34.06. - Payroll. Provide centralized payroll functions, including the computation of810
required and voluntary deductions, preparation and verification of payrolls,811
maintenance of payroll records and reports, preparation of various reports for federal812
and state governmental agencies, and processing of payments to employes and813
other agencies for which payroll deductions were made.814
34.07. - Unreserved fund balance.815
(1) Prepare a report on the year-end unreserved fund balance (surplus/deficit) in the816

general fund of the county no later than June 1 of the following year, and make it817
available simultaneously to the county executive and county board, including an818
analysis of the changes in fund balance between years and disclosure of any819
differences, and their fiscal impact, in accounting transactions or policies with prior820
year's computation.821

(2) All accounting and budgeting under this section shall be in accordance with822
generally accepted accounting principals (GAAP) for government as promulgated823
by the governmental accounting standards board.824

(3) For the purpose of this section, words shall be defined in accordance with825
generally accepted accounting principles as follows:826

(a) Assets. Resources owned or held by the county which have a monetary827
value.828

(b) Current assets. Assets which are available, can be readily available by829
conversion to cash within one (1) year, or which will be used up within830
one (1) year to finance current operations or to pay current liabilities.831
(Examples include, but are not limited to, cash, temporary investments,832
taxes receivable which will be collected within one (1) year.)833

(c) Current liabilities. Liabilities which are payable within one (1) year.834
(d) Encumbrances. Commitment of an appropriation for future delivery of835

goods or services.836
(e) Fund. A fiscal and accounting entity with a self-balancing set of837

accounts recording cash and other financial resources, together with all838
related liabilities and residual balances which are segregated for the839
purpose of carrying on specific activities or attaining certain objectives.840
(Examples of funds include enterprise, internal service, debt service,841
capital project, general, trust and agency.)842

(f) Fund balance. Represents the fund equity of governmental funds.843
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(g) General fund. The fund used to account for all financial resources844
except those required to be accounted for in another fund.845

(h) Governmental fund. A term used when referring to a government's846
general, capital project, special revenue or debt service fund.847

(i) Liabilities. Debt or other legal obligations arising out of transactions in848
the past which must be liquidated at some future date. The term does849
not include encumbrances.850

(j) Noncurrent. Items receivable or payable after one (1) year.851
(k) Proprietary fund. A term used when referring to a government's852

enterprise and internal service funds.853
(l) Reserve. An account used to segregate a portion of fund balance that is854

not appropriated for expenditure or is segregated for specific future use.855
(m)Transfers. Represent residual and/or operating transfers of money from856

a fund receiving revenue to the fund through which resources are857
expended.858

(n) Unreserved fund balance. Is the amount in the general fund which859
results when liabilities and reserves are deducted from assets.860

(o) Working capital. Reflects the excess of current assets over current861
liabilities.862

(4) The following reserves will be used to compute the unreserved fund balance863
(surplus/deficit) in the general fund.864

(a) Those reserves representing an amount segregated from fund balance865
established for a specific future use including the following:866

(1) Reserve for encumbrances. An amount set aside for867
future delivery of goods or services.868

(2) Reserve for appropriation and estimated revenue869
carryover. Represents available appropriations authorized870
by the county board, offset by any related estimated non-871
property tax revenue, for which the purpose of the872
appropriation remains.873

(3) Reserve for the redemption or repurchase of bonded874
obligations. Represents available appropriations875
authorized by the county board for the redemption or876
repurchase of county bonds. However, any appropriation877
to this reserve from the surplus of the previous fiscal year878
must be adopted by a vote of two-thirds of the members-879
elect of the county board.880

(4) Reserve for future year appropriations. Represents the881
amount of surplus or deficit from the previous fiscal year882
which is appropriated in the succeeding years. (For883
example, 1980 surplus appropriated in the 1982 budget.)884

(b) Those reserves that are not available for expenditure or not available to885
finance current operations are known as reserves for working capital,886
including the following:887

Finance - May 17, 2012 - Page 99



24

(1) Reserve for imprest accounts. Represents imprest cash888
amounts established in various departments of the county.889

(2) Reserve for taxes receivable. Represents the noncurrent890
portion of taxes receivable due the county.891

(3) Reserve for loans receivable. Represents the noncurrent892
portion of loans receivable.893

(4) Reserve for advances. Represents the noncurrent portion894
of any advances made by the county to other entities.895

(5) Reserve for inventories. Represents the amount896
established for inventories of goods and supplies.897

(6) Reserve for other noncurrent assets and liabilities.898
Represents amounts segregated from fund balance which899
reflect the noncurrent portion of assets and liabilities.900

(5) The unreserved fund balance is calculated by deducting liabilities and reserves901
from assets in the general fund, after all transfers have been made between the902
general fund and other governmental and proprietary funds for fixed assets and903
accumulated depreciation.904

(6) The unreserved fund balance, prior to the adoption of the tax levy, may, by905
resolution adopted by two-thirds of the members-elect of the county board, be906
appropriated in whole or part to provide for emergency needs pursuant to s.907
59.60(9), Wis. Stats. Otherwise the unreserved fund balance in the general fund908
shall be used in calculating the following year's tax levy.909

(7) All enterprise funds must submit a quarterly report to the committee on financial910
and audit, a tabulation of year-to-day expenses and revenues, and projected year-911
end expenses and revenues. A corrective plan must also be provided for any net912
year-end deficits.913

34.08. Shared Services Contracts. The comptroller shall administer and oversee all914
contracts as defined in Wis. Stats. 66.0301(2).915
34.09. Audit916
(1) The comptroller shall perform all audit functions related to county government in917

accordance with governmental auditing standards issued by the comptroller918
general of the United States and generally accepted auditing standards. Those919
duties shall include, but are not limited to, the following:920

(a) All duties and all powers and responsibilities conferred upon the clerk as921
auditor under Wis. Stats. 59.47(1).922

(b) All duties imposed and conferred upon the comptroller by resolution of the923
county board.924

(c) Supervise and be responsible for post auditing the fiscal concerns of the925
county; such audit requirement to include an annual audit of the county's926
financial statements and the financial statements of the county's employe927
retirement system as well as periodic reviews of the fiscal records of all928
county offices, departments, boards and commissions.929

(d) Examine or cause to be examined by professional consultants, such930
records and procedures of any county office, department, board or931
commission as may be necessary relating to program effectiveness,932
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efficiency and propriety of performance, state of compliance with all933
regulatory authority, and adequacy of internal control over cash and other934
assets.935

(e) Make such special examinations of the accounts and financial transactions936
of any county unit as may be requested by county board resolution.937

(f) Prepare written reports of all audits and submit same to the county board938
with copies to the county executive, department of administration and939
administrative head of the county unit involved. The report where940
appropriate shall include recommendations for improvements and941
efficiencies, and include special instances, if any, of illegal or improper942
expenditures.943

(g) Reconcile bank accounts pursuant to section 15.15 of the Code.944
(2) Availability of records to comptroller. The documents, books and records of each945

county office, department, board or commission, or any agency receiving a grant946
of county funds, or any agency receiving a grant of federal or state funds through947
the county and for which the county is accountable shall be available to the948
director of audits at any and all times with or without notice. Every county unit and949
grantee is to cooperate with the director of audits and comply with all requests for950
information relating to this function.951

34.10. Pension obligation bond reporting.952
(1) In each year that any such appropriation bonds remain outstanding, the953

comptroller shall report to the county board of supervisors on the county's954
success with achieving the goals of the five-year strategic and financial plan,955
measured against the following benchmarks:956

(a) Current funding ratio for most recent fiscal year, as compared to optimal957
funding ratio.958

(b) Comparison of current funding ratio and prior year funding ratio, and959
reasons for material changes.960

(c) Contributions made by the county for the current year, including normal961
cost, prior service cost and stabilization fund deposits.962

(d) The amount of outstanding appropriation bonds, and the payments made963
of principal and interest on such bonds.964

(e) Status of the contribution plan.965
(2) Annually, the comptroller shall report to the governor, the department of revenue,966

the department of administration, and to the chief clerk of each house of the967
legislature, a report that meets all the criteria of Wis. Stats. 59.85(2)(d)(2).968

969
SECTION 8.970

971
Chapter 42 of the General Ordinances of Milwaukee County is amended as972
follows:973
42.06. - Professional services and other non-professional service contracting.974
(1) Regardless of the dollar amount of the contract, all county department975

administrators are required to notify the office in writing prior to publication of an976
RFP or an RFQ. The department heads and administrators are required to submit977
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an approved CBDP recommendation form to the CBDP office for approval. The978
office will then furnish to the department administrator a list of certified DBEs and979
ACDBEs that the department administrator shall use in its selection process980
unless waived for good cause by the CBDP office upon written request from the981
department administrator. Written request from the department administrator shall982
involve the CBDP office in development of DBE or ACDBE specification language983
to be utilized in the appropriate selection process. The department administrator984
shall notify the office and the controller comptroller, in writing, of its selection985
regardless of whether or not a DBE or ACDBE is selected. No contract shall be986
issued without review and written approval by the CBDP office that provisions of987
this section have been met.988

989
SECTION 9.990

991
Chapter 44 of the General Ordinances of Milwaukee County is amended as992
follows:993
44.09. - Bid withdrawal, correction and contract award.994

(a) Bid withdrawal. A bidder may withdraw at any time prior to the time set for bid995
closing and submit a new bid if done prior to bid closing. A bidder claiming an996
error or omission after bid closing but prior to bid opening shall immediately997
notify the department of public works and the bid shall be returned immediately998
and the bidder shall not be eligible to bid on the work unless it is relet by999
advertisement.1000

(b) Bid withdrawal after bid opening. If an error or omission is discovered after bid1001
opening, bidder shall immediately give written notice to the department and1002
present clear and satisfactory evidence that it was not caused by carelessness1003
in examining the plans and specifications. If the department is satisfied with1004
the explanation, in accordance with department procedures, the bid1005
documents shall be returned without bid deposit forfeiture.1006

(c) Bid correction. After the time set for bid closing, a bidder shall not be allowed1007
to correct its bid.1008

(d) Execution of contract.1009
(1) Each contract awarded shall be reviewed and countersigned by1010

corporation counsel verifying that the contract complies with all statutes,1011
rules, ordinances, and the county's ethics policy. No contract is valid1012
until so countersigned.1013

(2) All contracts issued shall be reported to and countersigned by the1014
comptroller if he or she determines that the county has, or will have, the1015
necessary funds to pay the liability that the county may incur under the1016
contract. No contract is valid until so countersigned.1017

(3) In addition to the requirements of subsection (1), cContracts shall only1018
be effective upon execution by the contractor and the county, and1019
compliance by the contractor with performance bond and insurance1020
requirements. Fulfillment of these conditions shall be documented by1021
the issue of a notice to proceed from the department to the contractor.1022
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(e) Comptroller responsibility.1023
(1) The comptroller shall, on a monthly basis, summarize the reports1024

received from the division concerning public works contracts and1025
provide one (1) copy to the committee on finance and audit and one (1)1026
copy to the county executive1027

(2) The comptroller shall deny payment for any payment request submitted1028
by a contractor to an administrator if all conditions of this chapter have1029
not been met. The comptroller shall report such denials and the reason1030
for denial to the committee on finance and audit along with the monthly1031
report. In such cases, the administrator may appeal the decision to the1032
committee on finance and audit.1033

1034
SECTION 10.1035

1036
Chapter 46 of the General Ordinances of Milwaukee County is amended as1037
follows:1038
46.03. - Imprest fund for emergency aid. An imprest fund of three thousand five1039
hundred dollars ($3,500.00) is established for the use of the department of human1040
services in issuing aid checks in emergency cases where it is impossible to make aid1041
payments in the regular manner. Examples of this condition are, but not limited to,1042
client waiting for a replacement, payments where a computerized bookkeeping1043
machine check cannot be prepared either because of insufficient information or1044
computer inability, checks needed to cover transportation costs for medical treatment,1045
or for special handling where a computerized check would be produced too late,1046
although all computer edit checks are met.1047
The department shall obtain reimbursement for all such payments drawn on such1048
imprest fund by including the items disbursed with a succeeding day's regular aid roll.1049
The amount of deposit in the foregoing imprest fund, together with all unvouchered1050
grants, shall at all times equal three thousand five hundred dollars ($3,500.00). If1051
payments exceed three thousand five hundred dollars ($3,500.00), the director of the1052
department shall notify the director of audits of the situation, giving the reasons this1053
limit had to be exceeded. The director of audits comptroller shall notify the committee1054
on finance and audit and the director of human services of necessary corrective1055
action if he/she deems it necessary.1056
The director of the department of human services is authorized to sign checks drawn1057
on this imprest fund and is also authorized to delegate his/her authority to sign1058
checks to incumbents of the following positions in the department: deputy director I,1059
accounting manager and business office supervisor. U.S. Bank is hereby designated1060
as the depository for such imprest fund.1061
46.09. - Purchase of care and services by the county.1062
(1) Policy. It is deemed to be in the interests of the county that in the purchase of1063

human services, as herein defined, from nongovernmental vendors, that the1064
following policy be observed. It is the policy of the county board that contract1065
amounts proposed for award to any provider recommended to provide human1066
services, except as defined in subsection (3), shall be submitted to the1067
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appropriate county board committee for review and recommendation. No contract1068
or contract adjustment, except for services as defined in subsection (3), shall take1069
effect until approved by resolution of the county board.1070

(2) Definitions. For the purposes of this section, the following terms, words and1071
phrases shall have the meanings given herein:1072

(a) "Department" means the department of human services.1073
(b) "Provider" means a nongovernmental public or private agency or1074

proprietary organization furnishing the human services being1075
contractually purchased.1076

(c) "Human services" means:1077
(1) The care or treatment services the department of human services is1078

authorized by statute to provide or purchase; and1079
(2) The services the commission on aging is authorized by law to provide1080

or purchase.1081
(d) "Qualified recipient" means an individual who is being furnished the1082

purchased care or treatment service by a provider pursuant to request of1083
the department or under chapter 46, 53 or 93 of the Code.1084

(3) Pursuant to s. 46.215(2), Wis. Stats., the county board may not exercise approval1085
or disapproval power over contracts and purchases of the director of the1086
department relating to community living arrangements, as defined in s.1087
46.03(22)(a), Wis. Stats., or foster homes, and entered into pursuant to a1088
coordinated plan and budget, regardless or whether the coordinated plan and1089
budget mentions the provider.1090

(4) Written contract: minimum provisions.1091
(a) Except as hereinafter noted, each provider that sells or furnishes care1092
or services to the department shall enter into a written contract with the1093
department setting forth the minimum terms of the agreement, as specified1094
in s. 46.036, Wis. Stats., and all appropriate state and federal rules and1095
regulations.1096
(b) Prior to entering into contract, corporation counsel shall approve said1097
contract as to format. and compliance with all statutes, rules, ordinances,1098
and the county's ethics policy. No contract is valid until so approved by1099
corporation counsel.1100
(c) The comptroller shall countersign each contract if he or she determines1101
that the county has, or will have, the necessary funds to pay the liability1102
that the county may incur under the contract. No contract is valid until so1103
countersigned by the comptroller.1104
(d) The contract terms shall also include:1105

(1) Clear and concise statement that the final authority for the1106
determination of eligibility for the purchased care or service is the1107
department.1108
(2) Description of the method and procedure to be used by the1109
department in referring eligible recipients to the provider for service.1110
(3) Clear and concise statement that department representatives, as1111
well as representatives of other appropriate county, state and1112
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federal agencies shall have right of visual inspection of a provider's1113
facility at any time during which the care or service is being1114
furnished.1115
(4) Clear and concise statement that the department reserves the1116
right to withdraw any qualified recipient from the program, service,1117
institution or facility of the provider at any time when in the judgment1118
of the department it is in the best interests of the department or of1119
the qualified recipient so to do.1120
(5) Provision that no qualified recipient is to be denied service or to1121
be subjected to unlawful discrimination because of race, color,1122
creed, national origin, age, religion, sex, handicap or other1123
developmental disability as defined in s. 55.01(2), Wis. Stats.1124
(6) Appropriate indemnification and insurance provisions.1125
(7) Provision that the department reserves the right to terminate the1126
contract in the event that reimbursement to the county from any1127
applicable state or federal source is not obtained or continued at a1128
level sufficient to allow the department to purchase the care or1129
service from provider.1130
(8) All contracts entered into by or on behalf of the county for the1131
purchase of care or treatment services shall, unless waived by the1132
county board, provide for the payment of interest on amounts1133
determined to have been overpaid by the county or to be repaid to1134
the county by provider as a result of post contract reconciliations or1135
audits. The rate of interest shall be the statutory rate in effect for1136
delinquent county property taxes (presently one (1) percent per1137
month or fraction of a month, s. 74.47(1), Wis. Stats.) and the1138
obligation for payment and calculation thereof shall commence upon1139
demand for repayment by the county.1140

(5) Provider file. The department shall create and keep in its offices a provider file for1141
each provider. Said file shall contain, but not be limited to the following1142
information:1143

(a) Original or true copy thereof of the written contract required under this1144
section.1145

(b) Original or true copy thereof of all information requested by the department1146
or furnished by provider for contract negotiation, rate setting and audit1147
purposes.1148

(c) Reports of director of audits as to the results of periodic test audits of1149
financial records of provider (or other audit findings).1150

(6) Furnishing of information for contract rate setting. Every provider that furnishes or1151
desires to furnish care or services shall provide the department with all requested1152
provider financial information for rate setting pursuant to s. 46.03(18), Wis. Stats.1153
The county may audit the financial records of provider, summarizing the results1154
with appropriate commentary. Provider shall make available to the county director1155
of audits all necessary records.1156
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(7) Quality control. The department shall annually review the adequacy of purchased1157
care or service furnished pursuant to the provider's contract.1158

(8) Comptroller responsibility.1159
(1) The comptroller shall, on a monthly basis, summarize the reports1160
received from the division concerning purchase of service contracts and1161
provide one (1) copy to the committee on finance and audit and one (1)1162
copy to the county executive1163
(2) The comptroller shall deny payment for any payment request submitted1164
by a contractor to an administrator if all conditions of this chapter have not1165
been met. The comptroller shall report such denials and the reason for1166
denial to the committee on finance and audit along with the monthly report.1167
In such cases, the administrator may appeal the decision to the committee1168
on finance and audit.1169

1170
SECTION 11.1171

1172
Chapter 56 of the General Ordinances of Milwaukee County is amended as1173
follows:1174
56.02. - Actions resulting in reduction of revenue.1175
(1) Each person in charge of any county office, department, agency, or any1176

nondepartmental account shall submit a written report to the county executive, the1177
committee on finance and audit of the county board, the office of the comptroller1178
and the department of administration whenever such person has reason to know1179
or believe that a deficit of seventy-five thousand dollars ($75,000.00) or more in1180
any revenue account will occur for the division of county government under the1181
supervision of that person. The report shall be submitted as soon as practicable,1182
but shall not exceed ten (10) working days from the earliest date that such person1183
first has reason to believe or know of the reduction of anticipated revenue. Such1184
report shall include the reasons for the anticipated revenue deficit, as well as a1185
recommended plan of action or alternatives to offset such deficit.1186

(2) The department of administration office of the comptroller shall report, on a1187
monthly quarterly basis or in a manner determined to be most useful and1188
effective, on the financial condition of the county, which report shall identify all1189
major variances from the adopted budget on a department-by-department basis,1190
including any revenue deficits reported under section 56.02(1) and shall include1191
the condition of each of the county's funds and the claims payable from the funds1192
and shall also include an estimate of the receipts and disbursements for the1193
current fiscal year.1194

(3) The county executive is authorized to request and develop a corrective action1195
plan to address any such reported deficits if it is determined that timely action is1196
necessary. If such a situation should occur, the corrective action plan shall be1197
reported to the finance and audit committee and the county board in time for their1198
next regularly scheduled meetings for approval prior to implementation.1199

(4) The department of administration, with assistance from the office of the1200
comptroller, shall monitor, on a timely basis, all departmental operating1201
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statements during the fiscal year, for the purpose of identifying potential fiscal1202
problems including projected revenue deficits. The department shall report all1203
potential fiscal problems to the responsible department administrator.1204

(5) After the close of each fiscal year, the department of administration office of the1205
comptroller shall prepare a report regarding the surplus/deficit from operations for1206
the county, including a detail breakdown showing the surplus/deficit in both1207
appropriations and revenues for each county department. Such report shall be1208
submitted to the county executive, county board, and to all responsible1209
department administrators. After receipt of the report, those responsible1210
department administrators indicated as incurring a revenue deficit of seventy-five1211
thousand dollars ($75,000.00) or more shall, within ten (10) working days,1212
respond in writing to the county executive, committee on financial and audit and1213
the department as to why the revenue deficit occurred. However, in those cases1214
where an appropriation surplus offsets the revenue deficit, department1215
administrators are not required to respond regarding the revenue deficit.1216

56.14. – Records Management.1217
(3) County records committee. The county records committee (hereinafter referred to1218

as "committee") shall consist of the following five (5) members or their designees:1219
corporation counsel; director of audits comptroller; director, department of1220
administration administrative services, who shall serve as chairperson; director of1221
public works transportation; and director of the county historical society. The1222
department of administration administrative services shall furnish necessary staff1223
assistance to the committee. The committee shall provide general guidelines to1224
the department records management program to promote efficient and1225
economical management methods for the retention, preservation and disposition1226
of county records.1227

56.30. – Professional Services.1228
(2)1229

(a) General policy statement. All county departments and institution1230
administrators are responsible for procuring professional services and for1231
soliciting, negotiating and entering into service contracts as defined in1232
section 32.20(17) in accordance with the provisions of this section. However,1233
the office of the county executive and the county board shall be exempt from1234
the provisions contained herein with the exception of subsection (6)(a) and1235
(6)(i) as shall be the department of administration with the exception of1236
subsection (6)(a) and (6)(i) for the purpose of securing credit rating services1237
related to debt issuance and administration.1238

(b) Disadvantaged business enterprise requirement. All county departments and1239
institutions administrators are required to notify the disadvantaged business1240
development (CBDP) division in writing prior to entering into professional1241
service contracts and service contracts as defined in section 32.20(17).1242
Annual percentage goals for DBE participation on professional services1243
contracts will be established as set forth by county ordinance. The1244
procedures to be followed by departments regarding DBE participation shall1245
conform to provisions as contained in chapter 42. No professional services1246
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contract or service contract as defined in section 32.20(17) shall be issued1247
without review and written approval by the CBDP division that all provisions1248
of chapter 42 regarding disadvantaged business participation have been1249
met.1250

(c) Fiscal constraint statement. Notwithstanding any other provisions of section1251
56.30, during a period of fiscal constraint the county board may, by1252
resolution, adopt a procedure which requires committee on finance and audit1253
review and county board approval of all professional services expenditures1254
prior to execution of said contracts.1255

(d) Reference to ordinance and administrative manual. When a county1256
department or institution is preparing to begin a contract for professional1257
services the department should follow the ordinances of this section 56.30,1258
chapter 42 on the requirements for using disadvantaged business1259
enterprises in county contracting, including professional services, and1260
administrative manual section 1.13, which provides further guidance on1261
complying with professional service contracting requirements.1262

(e) Justification for using professional services. Contract administrators must1263
document in the contract file the justification for utilizing a professional1264
service contract as opposed to completing the work using county staff. This1265
justification may or may not employ a formal cost benefit analysis, depending1266
on the circumstances1267

(6) Contract.1268
(a) All contracts, excluding departmental purchase orders, shall be reviewed1269

by the corporation counsel to determine if they meet the definition of1270
professional services and to verify that the contracts comply with all1271
statutes, rules, ordinances, and the county's ethics policy.1272

(b) Approval. The contract must be approved by the office of the corporation1273
counsel prior to execution.1274

(c) All provisions of the Code governing administration of contracts must be1275
followed.1276

(d) All contracts which have been approved by action of the county board shall1277
contain language referencing the county board file number and date of1278
county board approval.1279

(e) All professional services contracts shall contain a provision which provides1280
that the contractor shall permit the authorized representatives of the county1281
auditor office of the comptroller, after reasonable notice, the right to inspect1282
and audit all data and records of contractor related to carrying out the1283
contract for a period of up to three (3) years after completion of the1284
contract.1285

(f) All contracts will be reviewed and approved, in writing, by the county's risk1286
manager for financial responsibility and liability management, including1287
appropriate insurance provisions and modifications in indemnity1288
agreements.1289

(g) All county departments and institutions administrators are required to notify1290
the Community Business Development Partners division in writing prior to1291
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entering into professional services contracts. Annual percentage goals for1292
DBE participation on professional services contracts will be established as1293
set forth by county ordinance. The procedures to be followed by1294
departments regarding DBE participation shall conform to provisions as1295
contained in Chapter 42. No professional services contract shall be issued1296
without review and written approval by the CBDP division that all provisions1297
of Chapter 42 regarding disadvantaged business participation have been1298
met.1299

(h) All contracts shall include the foundation and mechanism for billing for any1300
professional service provided under the agreement.1301

(i) No contract shall be valid until the office of the comptroller has determined1302
that the county has, or will have, the necessary funds to pay the liability1303
that the county may incur under the contract and has countersigned the1304
contract. No contract is valid until so countersigned.1305

(8) Controller Comptroller responsibility.1306
(a) The controller comptroller shall, on a quarterly monthly basis,1307

summarize the reports received from department administrators1308
concerning professional services contracts and send one (1) copy to the1309
committee on finance and audit and one (1) copy to the county1310
executive and one (1) copy to the CBDP office.1311

(b) The controller comptroller shall deny payment for any payment request1312
for professional services submitted by a contractor to an administrator if1313
all conditions of this chapter have not been met. The controller1314
comptroller shall report such denials and the reason for denial to the1315
committee on finance and audit along with the quarterly monthly report.1316
In such cases, the administrator may appeal the decision to the finance1317
and audit committee.1318

1319
SECTION 12.1320

1321
Chapter 57 of the General Ordinance of Milwaukee County is struck in its1322
entirety.1323
57.01. - Department of audit created, duties.1324
(1) There is hereby created an independent "department of audit" for the county with1325

the departmental policies subject to the jurisdiction of the county board through its1326
committee on financial and audit.1327

(2) The department shall be in charge of an administrator designated as "director of1328
audits," who shall be appointed by the chairperson of the county board pursuant1329
to the provisions of ss. 63.01— 63.17, Wis. Stats. and shall be subject to1330
confirmation by the county board.1331

(3) The director shall be provided with an adequate number of staff assistants and1332
such other personnel, as in the opinion of the county board are required to carry1333
out the functions and purpose of the department.1334

57.02. - Duties of director of audits.1335
The director of audits shall:1336
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(1) Supervise and be responsible for post auditing the fiscal concerns of the county;1337
such audit requirement to include an annual audit of the county's financial1338
statements and the financial statements of the county's employe retirement1339
system as well as periodic reviews of the fiscal records of all county offices,1340
departments, boards and commissions.1341

(2) Examine or cause to be examined by professional consultants, such records and1342
procedures of any county office, department, board or commission as may be1343
necessary relating to program effectiveness, efficiency and propriety of1344
performance, state of compliance with all regulatory authority, and adequacy of1345
internal control over cash and other assets.1346

(3) Make such special examinations of the accounts and financial transactions of any1347
county unit as may be requested by county board resolution.1348

(4) Prepare written reports of all audits and submit same to the county board with1349
copies to the county executive, department of administration and administrative1350
head of the county unit involved. The report where appropriate shall include1351
recommendations for improvements and efficiencies, and include special1352
instances, if any, of illegal or improper expenditures.1353

(5) Reconcile bank accounts pursuant to section 15.15 of the Code.1354
57.03. - Bond of director of audits. The amount of the official bond of the director of1355
audits shall be fixed by the county board and the cost thereof shall be charged to the1356
proper county appropriation.1357
57.04. - Availability of records to director of audits. The documents, books and1358
records of each county office, department, board or commission, or any agency1359
receiving a grant of county funds, or any agency receiving a grant of federal or state1360
funds through the county and for which the county is accountable shall be available to1361
the director of audits at any and all times with or without notice. Every county unit and1362
grantee is to cooperate with the director of audits and comply with all requests for1363
information relating to this function.1364

1365
SECTION 13.1366

1367
Chapter 79 of the General Ordinances of Milwaukee County is amended as1368
follows:1369
79.02. - Responsibilities of the director. The director of labor relations shall be1370
responsible for:1371
(1) The negotiation of all collective bargaining agreements with certified bargaining1372

representatives of the employees of the county conducted along policy lines1373
established by the committee on personnel pursuant to chapter 80. The director of1374
labor relations shall not agree, on behalf of the county, to any terms or provisions1375
of a negotiated contract without prior direction and approval from the committee.1376
Prior to drafting any tentative contract, the director of labor relations shall provide1377
the director of human resources and the director of employee benefits with a copy1378
of the terms of the proposed agreement for review relative to administration of1379
said proposal and shall provide the director of administrative services, fiscal and1380
budget administrator and controller comptroller with a copy of the terms of the1381
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proposed agreement for the comptroller’s preparation of a fiscal note relative to1382
the proposed agreement. Such fiscal note shall include, at minimum, all1383
assumptions used in developing the fiscal note including actuarial assumptions1384
where appropriate, calculations, estimates, one-time costs and savings, ongoing1385
costs and savings, annual incremental costs as well as cumulative costs and shall1386
otherwise be prepared in accordance with established fiscal note policies and1387
procedures. Subsequent to preparation of the fiscal note - and prior to the drafting1388
of the tentative contract - a copy of the fiscal note shall be provided to the director1389
of audits and county board staff for review.1390

1391
SECTION 14.1392
The provisions of this ordinance shall be effective upon passage and publication.1393

Finance - May 17, 2012 - Page 111



File No. 12-2451
2

(ITEM ) From the County Executive recommending adoption of a resolution3
/ordinance to create an Office of the Comptroller through the transfer of funds and4
transfer of employees and to amend various sections of Chapter 1, 9, 13, 15, 30, 32,5
42, 44, 46, 56, 57 and 79 and to create Chapter 34 of the Milwaukee County Code of6
General Ordinances to make ordinances consistent with the provisions of 20117
Wisconsin Act 62 as it pertains to the creation of the Office of the Comptroller, by8
recommending adoption of the following:9

10
A SUBSTITUTE RESOLUTION/ORDINANCE11

12
WHEREAS, a new Milwaukee County Office of the Comptroller was created by13

2011 Wisconsin Act 62, which also defines the specific duties and responsibilities of14
the Comptroller as well as expands the duties of Corporation Counsel; and15

16
WHEREAS, the County Executive, who supported the legislation creating the17

Office of the Comptroller, put forth a proposal to define its duties, responsibilities and18
staffing in a report reviewed by the Committee on Finance and Audit at its meeting on19
March 8, 2012; and20

21
WHEREAS, the Committee on Finance and Audit referred the matter to22

Department of Audit and County Board staff to make recommendations on the23
County Executive’s proposal after consulting with the newly elected Comptroller, who24
was sworn in on April 27, 2012; and25

26
WHEREAS, in a report dated May 10, 2012, the Director of Audits and County27

Board Fiscal and Budget Analyst found that the County Executive’s proposal to28
create the Office of the Comptroller lacked the resources needed to carry out the29
duties and responsibilities of the Office, including, but not limited to, the oversight of30
all debt, financial reporting, fiscal analysis and fiscal note review and financial31
forecasting; and32

33
WHEREAS, in addition to the positions recommended for transfer into the34

Office of the Comptroller by the County Executive, Department of Audit and County35
Board staff recommended that one position each of Capital Finance Manager and36
Capital Finance Planning Analyst 3 be transferred from DAS-Fiscal Affairs into the37
newly created Office and that two new positions of Fiscal and Management Analyst 338
be created to handle other duties and responsibilities; and39

40
WHEREAS, the staff report also recommended that the Comptroller, working41

in conjunction with DAS and County Board staff, review fiscal and accounting42
positions throughout the County to determine if line of reporting and fiscal43
independence can be improved in light of the creation of the Office of the44
Comptroller; and45
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46
WHEREAS, the staff report also recognizes that while the County Executive47

needs adequate resources to prepare the Recommended Budget, the legislation48
required that the resources to staff the Office of the Comptroller for the initial year49
(2012) must come from other departments so that it can remain “cost neutral” in the50
first year; and51

52
WHEREAS, it is recognized that, even with the transfer of these positions, the53

Comptroller is likely to want to further restructure the Office (e.g. reclassifications,54
abolish/creates, etc) as more experience with the skill sets that will be necessary to55
carry out the duties of the office; and56

57
WHEREAS, after a full review of current Wisconsin Statutes, Milwaukee58

County General Ordinances and current Milwaukee County procedures, as well as59
incorporating the recommendations of the staff report, the following actions are60
necessary to effectuate 2011 Wisconsin Act 62 in Milwaukee County; now, therefore,61

62
BE IT RESOLVED, that the following positions shall be transferred into the63

newly created Office of the Comptroller, Agency 370, effective pay period 14,64
beginning June 10, 2012:65

66
Department Position Title Position Number

DAS-Fiscal Affairs Accountant 1 – Fiscal Affairs 00004120000001
DAS-Fiscal Affairs Accountant 3 00004300000015
DAS-Fiscal Affairs Accountant 3 00004300000019
DAS-Fiscal Affairs Accountant 4 - NR 00004350000001
DAS-Fiscal Affairs Accountant 4 – NR 00004350000002
DAS-Fiscal Affairs Accountant 4 – Treasury Serv NR 00004355000001
DAS-Fiscal Affairs Accting Manager DOA 00076980000002
DAS-Fiscal Affairs Office Support Asst 1 00000004000001
DAS-Fiscal Affairs Office Support Asst 2 00000007000002
DAS-Fiscal Affairs Admin Spec – Fiscal Affairs NR 00000073000004
DAS-Fiscal Affairs Fiscal Asst 1 00004040000001
DAS-Fiscal Affairs Fiscal Asst 2 00004041000002
DAS-Fiscal Affairs Fiscal Asst 2 00004041000003

Department Position Title Position Number
DAS-Fiscal Affairs Fiscal Asst 2 00004041000004
DAS-Fiscal Affairs Fiscal Asst 2 00004041000005
DAS-Fiscal Affairs Fiscal Asst 2 00004041000006
DAS-Fiscal Affairs Fiscal Asst 2 00004041000007
DAS-Fiscal Affairs Accts Payable Supv FA 00004490000001
DAS-Fiscal Affairs Accts Payable Supv FA 00004490000001
DAS-Fiscal Affairs Accting Manager 00004605000001
DAS-Fiscal Affairs Secretary NR 00000068000001

Finance - May 17, 2012 - Page 113



3

DAS-Fiscal Affairs Accountant 5 00004370000001
DAS-Fiscal Affairs Accting Manager 00004605000004
DAS-Fiscal Affairs Accting Manager Aging 00076150000001
DAS-Fiscal Affairs Exdir2-Controller 00080012000001
DAS-Fiscal Affairs Exdir1-Deputy Controller 00080088000001
DAS-Fiscal Affairs Admin Spec-Payroll 00004131000001
DAS-Fiscal Affairs Admin Spec-Payroll 00004131000002
DAS-Fiscal Affairs Payroll Specialist 2 00004151000001
DAS-Fiscal Affairs Payroll Specialist 2 00004151000002
DAS-Fiscal Affairs Accting Manager 00004605000002
DAS-Fiscal Affairs Capital Finance Manager 00087840000001
DAS-Fiscal Affairs Capital Finance Planning Analyst 3 00012243000001
Dept. of Audit Office Supp Asst 2 00000007000001
Dept. of Audit Clerical Asst 2 Nr 00000017000001
Dept. of Audit Perform Evaluator 3 00004510000001
Dept. of Audit Perform Evaluator 3 00004510000002
Dept. of Audit Perform Evaluator 3 00004510000003
Dept. of Audit Perform Evaluator 3 00004510000004
Dept. of Audit Perform Evaluator 3 00004510000005
Dept. of Audit Perform Evaluator 3 00004510000006
Dept. of Audit Perform Evaluator 3 00004510000007
Dept. of Audit Perform Evaluator 3 00004510000008
Dept. of Audit Auditor Asst 3 00004671000001
Dept. of Audit Auditor Asst 3 00004671000002
Dept. of Audit Dep Dir Audits 00076180000001
Dept. of Audit Director of Audits 00076190000001
Dept. of Audit Adm Sec Audit Adm Asst 00084910000001
Dept. of Audit Adm Sec Lead Auditor 00085460000001
Dept. of Audit Adm Sec Lead Auditor 00085460000002

Department Position Title Position Number
Dept. of Audit Adm Sec Lead Auditor 00085460000003
Dept. of Audit Adm Sec Lead Auditor 00085460000004
Dept. of Audit Adm Sec Lead Auditor 00085460000005
Dept. of Audit Student Intern 00085770000001
Dept. of Audit Adm Sec Forensic Auditor 00086750000001
Dept. of Audit Adm Sec Audit Mgr 00088590000001
Dept. of Audit Adm Sec Audit Mgr 00088590000002
Dept. of Audit Adm Sec Audit Comp Mgr 00089870000001

67
; and68

69
BE IT FURTHER RESOLVED, that two new positions of Fiscal and70

Management Analyst 3 (Title Code 00012220) are created effective pay period 14,71
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beginning June 10, 2012, to perform duties assigned to the Office of the Comptroller;72
and73

74
BE IT FURTHER RESOLVED, that the DAS – Fiscal Affairs Division, with75

review and approval of the Comptroller, is hereby authorized to prepare an76
administrative DAS-only fund transfer effective June 10, 2012 that has zero tax levy77
impact and moves all unspent budget appropriations, including unrealized revenue,78
for all functions that the Comptroller will perform in the newly created agency for the79
Office of the Comptroller; and80

81
BE IT FURTHER RESOLVED, that the Comptroller shall provide an82

informational report in the July 2012 cycle to the Committee on Finance and Audit83
summarizing the DAS-only fund transfer prepared and effectuated for the purposes of84
creating the Office of the Comptroller; and85

86
BE IT FURTHER RESOLVED, that the Comptroller, working in conjunction87

with DAS and County Board staff, review fiscal and accounting positions throughout88
the County to determine if line of reporting and fiscal independence can be improved89
in light of the creation of the Milwaukee County Office of the Comptroller, and a report90
shall be furnished to the Committee on Finance and Audit for consideration by91
October 1, 2012; and92

93
BE IT FURTHER RESOLVED, that the Comptroller is requested to report to94

the Committee on Finance and Audit as soon as practicable to share policies and95
procedures on how he intends to meet the responsibilities of the Office of the96
Comptroller that have been granted under the legislation; specifically in regards to97
fiscal notes and analysis and audits; and98

99
BE IT FURTHER RESOLVED, that the Milwaukee County Board of100

Supervisors hereby amends Chapter 1, 9, 13, 15, 30, 32, 42, 44, 46, 56, 57 and 79101
and creates Chapter 34 of the Milwaukee County Code of General Ordinances by102
adopting the following:103

104
AN ORDINANCE105

106
The County Board of Supervisors of the County of Milwaukee does ordain as107

follows:108
109

SECTION 1. Chapter 1 of the General Ordinances of Milwaukee County is110
amended as follows:111
1.10. - Fiscal notes.112
(1) No resolution or ordinance from any county officer, board or commission shall be113
considered by the county board, or by any committee thereof to which it has been114
referred, unless it shall have attached as a note a reliable estimate of the fiscal effect115
which has been reviewed per the policies established by the comptroller. The fiscal116
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note shall be prepared on a form approved by the committee on finance and audit117
and supplied by the comptroller department of administrative services. With respect118
to any collective bargaining agreement, any amendment to chapter 17 of the general119
ordinances affecting wages or benefits, or any other action affecting the wages or120
benefits of county employees, the fiscal note shall include as much information as is121
practicable under the circumstances about the fiscal impact upon each department122
affected by the action. In addition, at minimum, the fiscal note shall set forth details of123
the projected annual countywide fiscal impact projected for each year of the collective124
bargaining agreement or, in the case of any other action affecting the wages or125
benefits of county employees, shall contain information regarding the projected fiscal126
impact at least five (5) years into the future. When necessary, affected agencies may127
assist the author in the preparation of the fiscal note.128
1.11. – Standing Committees.129
(c) The duties of such committees shall be to have charge of the several matters130

hereinafter designated but such enumeration shall not be exclusive:131
(2) Committee on finance and audit.132

1. Departmental policy of: the general office of the county executive,133
general office of the county board, department of audit, department134
of administrative services (divisions of administration & fiscal affairs,135
information management services, procurement, and risk136
management), department of human resources and divisions of137
employee benefits labor relations, office of the comptroller, and138
county treasurer.139

2. County budget matters.140
3. Issuance of debt.141
4. Taxation matters.142
5. Insurance matters.143
6. Need for additional positions.144
7. Policy matters having a fiscal effect outside the current budget.145
8. Review the audit reports of the office of the comptroller audit146

department to ensure that departments implement the many147
program improvements and cost saving recommendations so that148
the county board can provide the best service at the lowest possible149
cost to the taxpayer. (The chairperson of the committee on finance150
and audit may appoint a special audit implementing subcommittee to151
spearhead the implementation of audit department report152
recommendations.)153

154
SECTION 2.155

156
Chapter 9 of the General Ordinances of Milwaukee County is amended as157
follows:158
9.04. - Form of statement.159
(a) The person filing a statement of economic interests, as required under this160

chapter, shall file the statement on a form prescribed by the ethics board, with the161

Finance - May 17, 2012 - Page 116



6

concurrence of corporation counsel and the office of the comptroller department of162
audit, and shall include the following information applicable as of the 15th day of163
the month preceding the month in which the statement is required to be filed:164

165
SECTION 3.166

167
Chapter 13 of the General Ordinances of Milwaukee County is amended as168
follows:169
13.06. - Relationship—Friends groups. Because of their close relationship with public170
institutions, friends groups acquire a quasipublic status. The public often perceives171
them to be a functional part and representative of a county department. Public172
confidence and support is best maintained by adequate disclosure of all activities.173
Basic to the quasipublic nature of friends groups, the department head shall negotiate174
a written agreement with each friends group for approval by the county executive and175
the county board, including:176
(d) Filing annually, with the office of the comptroller director of audits, for public177

record:178
(1) If the organization's annual gross receipts exceed four thousand dollars179

($4,000.00), a copy of its state form 308 (charitable organization annual180
report) submitted to the state department of regulation and licensing to181
comply with s. 440.41, Wis. Stats.182

(2) In addition, if the organization's annual gross receipts exceed twenty-183
five thousand dollars ($25,000.00), a copy of its IRS form 990 (return of184
organization exempt from income tax).185

(3) In addition, if the organization's annual gross receipts exceed fifty186
thousand dollars ($50,000.00), a certified, independently audited,187
financial statement reporting an audit performed in accordance with188
generally accepted accounting principles.189

190
SECTION 4.191

192
Chapter 15 of the General Ordinances of Milwaukee County is amended as193
follows:194
15.01. - Disbursements. Except as otherwise provided by this chapter, all195
disbursements from the county treasury shall be made by bank check signed by the196
county treasurer and the county clerk upon authority of vouchers, certificates, payrolls197
and public assistance rolls approved by the department of administration office of the198
comptroller and filed with the county clerk199
15.02. – Purchase orders and contracts. Purchase orders or contracts shall be200
issued in advance for all purchases where called for by the ordinance on purchasing.201
All copies of purchase orders and contracts shall be submitted to the department of202
administration office of the comptroller where all purchase orders and contracts that203
do not exceed the respective appropriations against which the same are properly204
chargeable shall be posted to such accounts before release of said purchase orders205
and contracts to vendors, and all copies thereof shall be marked "appropriations206
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encumbered." Any purchase order or contract which exceeds the respective207
appropriations against which it is properly chargeable shall be returned to the issuing208
agent with the notation "insufficient funds" and shall not be issued to the vendor until209
sufficient funds have been provided therefor. An auditing copy of the purchase order210
or contract, for which funds have been appropriated, shall be retained by the211
department of administration office of the comptroller for subsequent audit of212
invoice(s) issued against said purchase order or contract.213
15.03. – County board resolution directing payment. Whenever the county board, by214
resolution, directs the proper county officers to make a payment(s), the department of215
administration office of the comptroller shall prepare and execute a voucher in the216
name of the authorized payee(s), and show on said voucher the proper reference to217
the respective resolution authorizing the payment.218
15.04. – Vendors invoices.219
(1) The department of administration office of the comptroller shall audit all invoices,220

except for those noted in subsection (4), as follows:221
(a) See that the form of authorization of the purchase of the materials or222

services, for which payment is requested by an invoice, conforms to that223
prescribed in the purchasing procedures established by the county board224
and/or the purchasing director.225

(b) See that acknowledgment of satisfactory receipt of the materials or226
services as ordered, and as specified on the invoice, has been made by227
the department that received the materials or services. This228
acknowledgment may take the form of the completed, properly signed229
receiving report, or other notation signed by a responsible representative of230
the department that received the materials or services.231

(c) See that invoices are supported by encumbered purchase orders, or that232
the purchases represented by the invoices are encumbered prior to233
approval of the invoices for payment.234

(d) Perform any other audit tests deemed advisable.235
(2) After audit, the department of administration office of the comptroller shall classify236

and code vendor's invoices as to the proper appropriations chargeable, and shall237
indicate approval thereon. Such approval may be by the use of a facsimile238
signature affixed by a mechanical device or stamp by person duly authorized to239
grant such approval.240

(3) After approval of invoices or vouchers, the department of administration office of241
the comptroller shall prepare bank checks in payment thereof. The department of242
administration office of the comptroller shall also prepare a certificate in triplicate243
showing the check numbers and the total amount to be disbursed in payment of244
approved invoices or vouchers, and shall submit two (2) copies thereof, and the245
checks, to the county clerk who shall sign the checks and forward one (1) copy of246
the department of administration office of the comptroller certificate, and the247
checks, to the county treasurer. The county treasurer shall sign such checks and248
deliver the same to the respective payees.249

(4) The department of administration office of the comptroller shall follow the above250
procedures for all county departments except for the John L. Doyne Hospital. The251
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John L. Doyne Hospital shall audit their own invoices, as prescribed above,252
classify to the proper account and prepare bank checks in payment thereof. The253
John L. Doyne Hospital will prepare a certificate in triplicate showing the check254
number and the total amount to be disbursed in payment of approved John L.255
Doyne Hospital invoices or vouchers, submitting all copies of the certificate to the256
department of administration office of the comptroller for approval, who will257
process the certificate in accordance with number (3) above.258

15.05. – Disbursements for other than vendors invoices.259
(1) Where a disbursement must originate by other than a vendor's invoice and by260

other than a county board resolution, a request for check form shall be prepared261
by the individual or department originating the charge and sent to the department262
of administration office of the comptroller. The request for check shall then be263
processed as set forth in section 15.04264

(2) Disbursements originating from payroll deductions, such as withholding tax, social265
security tax, annuity funds, union and other dues. United Way and credit unions266
shall be originated by the department of administration office of the comptroller by267
preparation of a request for check therefor. The request for check shall then be268
processed as set forth in section 15.04. The payroll deductions for U.S. savings269
bonds and hospital and surgical premiums shall be credited to the appropriate270
payroll account by the department of administration office of the comptroller.271

15.06. – Payrolls.272
(1) The department of human resources shall maintain control over adding employes273

to the payroll and additions, deletions, and modifications to employe status,274
including control of the rate of pay as authorized by the county board.275

(2) The department of administration office of the comptroller shall maintain control276
over the additions to, removals from, and changes in gross pay and hours worked277
after the employe's time sheets have been approved by the appropriate278
departmental supervisory personnel.279

(3) The department of administration office of the comptroller shall maintain control280
over all deductions from gross pay, in accordance with applicable federal and281
state statutes or regulations and/or in accordance with signed authorizations from282
employes with respect to any voluntary deductions authorized by the county283
board.284

(4) Payroll preparation shall be in accordance with the Code.285
15.13. – Assignments and garnishments. Whenever money payable to a vendor,286
claimant or an employe is legally required to be paid in whole or in part to a third287
party, the office of the county clerk shall coordinate all necessary communication with288
affected county departments and make such legally required payments through a289
depository bank account established for such purpose.290
(1) In the case of a vendor or claimant, the county clerk shall advise the office of the291

department of administration office of the comptroller, the John L. Doyne Hospital,292
the department of human services and/or any other department that may have293
responsibility for the issuance of disbursement checks, as necessary and294
appropriate, of such legal requirement. Such appropriate department shall make a295
disbursement check payable to the county clerk—assignment account. The296
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county clerk shall issue checks on said account in payment of legal claims filed297
against payments due vendors or other claimants.298

(2) (1)299
(a) In the case of an employe, to the extent that processing as hereinafter300

described can be accomplished in conformance with the requirements of301
ss. 812.31 through 812.44 Wis. Stats., s. 767.265 Wis. Stats., and any302
other applicable statute or rule, the county clerk shall forward written notice303
of any legal requirement to pay wages of an employe to a third party to the304
department of administration office of the comptroller—central payroll unit,305
and the county clerk shall forward therewith any additional data,306
computations or other information necessary to carry such legal307
requirement into effect in conformance with applicable statutes and rules.308
The central payroll unit will process the notice received as an additional309
deduction from the employe's payroll check. Upon completion of payroll310
processing, the central payroll unit will cause the funds so deducted to be311
transferred to the county clerk's assignment account by check or other312
means and provide a listing of all amounts deducted for each employe313
under each such legal deduction requirement. The county clerk will314
disburse those funds to the employe's creditors or other payees at such315
times and in such amounts as the law and applicable orders of the court316
may require.317

(b) In the event that it is impossible or impracticable to process a legal318
requirement to pay wages of an employe to a third party in conformance319
with the applicable statutes and rules using the procedure described in320
subsection (2)(b), such legal requirement shall be satisfied by means of321
such practices and procedures as the county clerk, the department of322
administration office of the comptroller and the county treasurer deem323
lawful and appropriate.324

15.15. – Reconciliation of bank accounts. The director of audits office of the325
comptroller shall reconcile all of the treasurer's bank accounts, as well as other bank326
accounts, when such reconciliation is authorized by the committee on financial and327
audit of the county board. The director of audits comptroller may request the328
respective depositories to submit statements and cancelled checks at any time during329
the month in order to enable his/her office staff to spread out the work of reconciling330
bank accounts throughout the month. The bank account reconciliation shall contain a331
detailed listing of the check number and amount of outstanding checks, as well as332
other factors needed in a proper reconciliation.333
15.16. – Treasurer’s cash reports. The county treasurer shall submit a daily report of334
cash receipts and disbursements, including all support documentation, to the335
department of administration office of the comptroller who shall, after inspection and336
verification of disbursements with its record of vouchers and payrolls allowed for337
payment, cause the general accounting records of the county to be updated. The338
treasurer shall submit a copy of each daily report of cash receipts and disbursements,339
without documentation, to the county clerk and the department of audit and the office340
of the comptroller.341
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15.17. – Departmental imprest fund.342
(2) The following is a schedule of authorized imprest funds. Any part of such imprest343

funds authorized to be deposited in a public depository as indicated in each344
subsection of this section, may be withdrawn by check signed by the highest345
ranking official of each department or by an incumbent of a position so designated346
by such departmental official.347

Amount Bankable

(a) 1. County board-travel $ 750 yes
2. County board-except travel 500 yes

(b) County executive-general office 300 no
(c) County executive-division of emergency government closed no
(d) County executive-intergovernmental relations closed no
(e) County executive-veterans service closed no
(f) Corporation counsel 700 yes
(g) Department of human resources 200 yes
(h) DOA-procurement division 100 yes
(i) DOA-fiscal affairs division 200 no
(j) Child support enforcement 8,000 yes
(k) Register in probate 100 yes
(l) Clerk of circuit court 300 yes
(m) Clerk of courts-C/M/T 500 yes
(n) Clerk of civil court 300 yes
(o) County treasurer 100 yes
(p) County clerk 200 yes
(q) Register of deeds 1,300 yes
(r) Law library closed yes
(s) Medical examiner 100 yes
(t) Sheriff 5,000 yes
(u) House of correction 1,500 yes
(v) District attorney 4,000 yes
(w) 1. DPW DOT - airport (general operations) 4,500 yes

2. DPW DOT - airport (parking structure refunds) 2,500 yes
3. DPW DOT - airport (change-making) closed yes
4. DPW DOT - airport (employe parking refunds) 2,500 yes
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348
15.19. – Designation by department head of persons authorized to sign or349
countersign bank checks or approve vouchers.350
Whenever a department head designates persons in his/her department to sign or351
countersign bank checks, or approve vouchers or orders for payment as provided in352

(x) 1. DPW DOT - support services 500 yes
2. DTPW DOT-highway maintenance 1,150 yes
3.(a) DPWDAS-facilities management (general) 1,000 yes
(b) DPWDAS-facilities management (change making) 4,000 yes

4. DPWDAS-institutions management support 1,000 yes
5. DPW-joint certification program closed yes
6. DPW DOT -fleet maintenance 150 yes

(y) DHHS—Behavioral Health Division 7,000 yes
(z) John L. Doyne Hospital closed yes
(aa) Department on aging

1. Emergency payment to clients closed yes
2. Petty cash 200 no

(bb) 1. Human services (fund A-emergency grants) 3,500 yes
2. Human services (fund B-general operations) 1,000 yes

(cc) Children's court center 250 yes
(dd) 1. DPPI, Park systems (May-Oct.)

52,155
yes

2. DPPI, Park systems (Nov.-Apr.)
38,155

yes

(ee) 1. Zoological gardens (Apr.-Nov.) 56,500 yes
2. Zoological gardens (Dec.-Mar.) 32,000 yes

(ff) 1. County museum (to be dissolved 03-31-92) closed no
2. County museum (specimen and artifact) (to be dissolved

03-31-92)
closed yes

(gg) County extension service 70 no
(hh) DOA-Division of county health related programs 200 no
(ii) Department of audit Office of the Comptroller 100 no
(jj) DOA—Information Management Services Division 200 no
(kk) DOADHHS—Housing and Community Development Division 200 no
(ll) Election Commission 50 no
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this chapter, such designation shall be in writing and a signed copy thereof shall be353
filed by such department head with the county clerk, county treasurer, department of354
administration the office of the comptroller and the public depositories concerned.355
Whenever such department head withdraws such designation, he/she shall likewise356
file a signed copy of such withdrawal of designation with the aforesaid officials and357
depositories concerned. When requested to do so by a public depository with respect358
to any person authorized to sign or countersign checks, the county clerk shall file with359
such public depository a certificate of incumbency of such official or employe and an360
identification of signature.361

362
SECTION 5.363

364
Chapter 30 – Minimum Wages - of the General Ordinances of Milwaukee County365
is amended as follows:366
30.04. - Audit authority; complaints and filing fees; penalties; hearings; duty of367
contractor and subcontractor to make and keep payroll records; proof of compliance368
with chapter 30.369
(2) Complaint and filing fee. Audit requests from third parties shall be based upon370

verified complaints which shall be filed with the department office of the371
comptroller and shall, upon filing, become public records. The director comptroller372
shall establish a complaint format and an audit complaint filing fee not to exceed373
fifty dollars ($50.00) which shall be paid to the department office of the comptroller374
upon the filing of a complaint requesting an audit. Such fee shall be applied375
toward the costs of the audit. If the contractor, subcontractor or agent subject to376
the audit is found to be in compliance with this chapter the department office of377
the comptroller shall retain a sufficient amount from said deposit to cover the378
costs of the audit and return the balance of said deposit, if any, to the person who379
signed the complaint. If noncompliance is established, the full deposit shall be380
returned to the person who signed the complaint, and the costs of the audit shall381
be charged against the contractor and deducted from any payments due the382
contractor on the project.383

(3) Penalties. If the contractor, subcontractor, or agent is determined by the audit to384
be in violation of this chapter, the director comptroller may declare the contractor385
in default and seek recourse against the contractor's bond for payment of the386
unpaid wages or benefits determined to be due offended employes of the387
contractor. If the county is holding monies due or to become due to the contractor388
on the contract, a sum sufficient to make whole the offended employes of the389
contractor may be withheld from the contractor, paid to the employes, and390
charged against the balance due the offending contractor. The director391
comptroller may, in addition, declare the offending contractor ineligible to bid on392
contracts or subcontracts on county projects for up to three (3) years from the393
date of completion of the audit.394

395
SECTION 6.396

397
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Chapter 32 of the General Ordinances of Milwaukee County is amended as398
follows:399
32.03. - Purpose. The department of administration is created to carry out the400
functions outlined in greater detail under each subchapter, by division. The general401
purpose of this department is to increase the coordination and improve management402
techniques including such specialties as budgeting, planning, accounting, purchasing,403
etc. and to coordinate many of the central services which are used by more than one404
(1) county unit.405
32.06. - Controller.406
(1) The controller shall be appointed by the county executive, with the concurrence of407

a majority of the county board and shall not serve at the pleasure of the county408
executive. Any incumbent controller serving on June 25, 2009, shall retain that409
position and title unless dismissed at any time by the county executive with the410
concurrence of a majority of the members-elect of the county board. The411
controller may also be dismissed at any time by a majority vote of the county412
board. If the county executive vetoes an action by the county board to dismiss the413
controller, the county board may override the veto by a two-thirds vote of the414
members-elect of the county board. until December 31, 2012. Either upon the415
date of the vacancy of the controller position or January 1, 2013, whichever is416
earlier, the position of the controller shall be abolished.417

32.09. - Five-year strategic and financial plan. The County, under the direction of the418
comptroller, hereby establishes a five-year strategic and financial plan, as required by419
s. 59.85(2)(d)(1), Wis. Stats., related to funding the prior service liability of the county.420
(a) The goals of the five-year strategic and financial plan are:421

(1) To maintain an optimal funding ratio of total assets to total liabilities of422
the employee retirement system as determined in the annual budget.423
The ratio shall be determined on an actuarial basis, comparing the total424
actuarial assets to the total actuarial liabilities, both as determined by425
the county's actuary, on an annual basis.426

(2) To fund annual pension liabilities through the issuance of appropriation427
bonds and with annual contributions, in order to achieve and maintain428
the optimal funding ratio.429

(b) The strategies for achieving the goals of the five-year strategic and financial plan430
are:431

(1) To issue appropriation bonds in an amount estimated to help achieve432
the optimal funding ratio.433

(2) To create a stabilization fund, and upon issuance of appropriation434
bonds, to provide an initial deposit to such fund.435

(3) To budget contributions to such stabilization fund as necessary so that436
the assets can be used to help maintain the optimal funding ratio, to437
supplement annual contributions made by the county to the employee438
retirement system, or to make payments on appropriation bonds, or439
bond related costs, in accordance with policies established for the fund.440

(4) To compare in each year the current funding ratio to the optimal funding441
ratio.442
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(5) To establish a contribution plan to achieve or maintain the optimal443
funding ratio, but such annual contributions under such a plan shall not444
exceed the annual required contribution, as provided by the County's445
actuary, unless approved by resolution.446

(6) To continue to maintain funding for the employee retirement system, the447
county shall at a minimum fund the lesser of either the annual required448
contribution or the normal cost as determined in the annual actuarial449
report of the employee retirement system.450

(7) To monitor the financial status of the employee retirement system451
against the five-year strategic and financial plan.452

(c) In each year that any such appropriation bonds remain outstanding, the director453
of the department of administrative services shall report to the county board of454
supervisors on the county's success with achieving the goals of the five-year455
strategic and financial plan, measured against the following benchmarks:456

(1) Current funding ratio for most recent fiscal year, as compared to optimal457
funding ratio.458

(2) Comparison of current funding ratio and prior year funding ratio, and459
reasons for material changes.460

(3) Contributions made by the county for the current year, including normal461
cost, prior service cost and stabilization fund deposits.462

(4) The amount of outstanding appropriation bonds, and the payments463
made of principal and interest on such bonds.464

(5) Status of the contribution plan.465
32.25. - Purchasing and contracting procedure.466
(1) Purchases of supplies, materials, equipment and contractual services shall be467

based on competitive bids. Bids may be rejected when it is determined by the468
purchasing administrator that to award a contract would not be in the best interest469
of the county. The method of evaluating bids and awarding contracts shall be470
stated in each bid document. Contracts shall be awarded to the lowest, qualified,471
responsive, responsible bidder. If equal low and responsive bids are received, the472
purchasing administrator shall break the tie by a lot drawing in the presence of a473
buyer and another member of the procurement division at a specific time and474
date. The tied bidders shall receive written advance notice.475

(2) Discretionary purchases. Any procurement having an estimated aggregate value476
of ten thousand dollars ($10,000.00) or less shall be made at the discretion of the477
buyer.478

(3) Open market purchase. Any procurement having an estimated aggregate value in479
excess of ten thousand dollars ($10,000.00) and less than twenty-five thousand480
dollars ($25,000.00) shall be made by solicitation of three (3) quotations481
documented by the buyer.482

(4) Informal purchases. Any procurement having an estimated aggregate value of483
twenty-five thousand dollars ($25,000.00) and less than fifty thousand dollars484
($50,000.00) shall be solicited from all vendors of the item on the vendor's list485
maintained by the procurement division and the contract awarded by sealed486
bidding.487
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(5) Formal purchases. Any procurement having an estimated aggregate value of fifty488
thousand dollars ($50,000.00) or more shall have sealed bids solicited by public489
notice inserted at least once on the official county web-site at least two (2) weeks490
before the bid opening date, and by posting official notice on the procurement491
board in the procurement division office for the same period. The procurement492
division shall solicit sealed bids by mail from all vendors of the item on the vendor493
list maintained by the procurement division.494

(6) Sealed bids.495
(a) All sealed bids shall be received in the office of the county clerk and496

transferred to the procurement division at the time of bid opening, which497
shall be conducted in public at a specified date, time and place.498

(b) A summary of each bid, with the name of all bidders, shall be posted for499
public inspection in the office of the procurement division during regular500
county business hours for a period of not less than ten (10) days after501
award.502

(c) A noncollusive statement requiring the signature of an authorized officer of503
the bidder shall be included in each sealed bid. The purchasing504
administrator shall report suspected collusive bids to the district attorney.505

(7) Exceptions.506
(a) Competitive bidding requirements of this chapter shall apply, except as507

follows:508
(1) When, after soliciting sealed bids, it is determined by the509

purchasing administrator, and verified by the purchasing510
standardization committee, that no valid bids have been received,511
the purchasing standardization committee may authorize512
procurement without competition.513

(2) Purchases from a single source which, by their nature, are not514
adapted to award by competitive bidding as determined by the515
purchasing administrator and approved by the purchasing516
standardization committee.517

(3) Purchases from any federal, state or local governmental unit or518
agency of surplus materials, supplies, commodities or equipment, as519
approved by the committee on financial and audit of the county520
board, and otherwise when expressly authorized by the county521
board.522

(4) Discretionary purchase of ten thousand dollars ($10,000.00) or less523
as authorized in subsection 32.25(2) of this section524

(5) Any contract for a public works construction project where the525
director of public works or his/her designee has recommended, and526
the purchasing administrator has agreed in writing, that the527
purchasing administrator shall negotiate for the purpose of services,528
supplies, materials or equipment needed for such project.529

(b) Purchase of name brand items for resale may be awarded to other than the530
low bidder.531
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(c) Purchases required for immediate budgeted repairs, exclusive of inventory532
items.533

(d) Notwithstanding any other provisions of this chapter to the contrary, the534
purchasing administrator shall have the authority, in any situation where a535
contract is to be let through the bidding process, to reserve such contract536
exclusively for vendors listed on the minority business enterprise and537
women business enterprise list. In such event, the bid announcements538
shall indicate such reservation, citing this subsection as authority therefor.539
Reservations by the purchasing administrator may be on a commodity540
basis or on an individual contract basis.541

(e) Annually the county board shall adopt by resolution a recommended542
minimum percentage goal for the participation of disadvantaged business543
enterprise vendors in contracts awarded pursuant to chapter 32. Such544
goals are not mandatory; however, the purchasing administrator shall make545
diligent efforts to achieve or exceed such annual participation goals.546

(8) All contracts formats recommended issued by the procurement division shall be547
reviewed for approval by the corporation counsel prior to use.548

(9) Comptroller responsibility.549
(a) All contracts issued by the division shall be reported to and550
countersigned by the comptroller, under policies established by the551
comptroller, if he or she determines that the county has, or will have, the552
necessary funds to pay the liability that the county may incur under the553
contract. No contract is valid until so countersigned.554
(b) The comptroller shall, on a monthly basis, summarize the reports555
received from the division concerning blanket contracts and one one (1)556
copy to the committee on finance and audit and one (1) copy to the county557
executive.558
(c) The comptroller shall deny payment for any payment request submitted559
by a vendor to an administrator if all conditions of this chapter have not560
been met. The comptroller shall report such denials and the reason for561
denial to the committee on finance and audit along with the monthly report.562
In such cases, the administrator may appeal the decision to the committee563
on finance and audit.564

32.84. – Uniform Accounting.565
(1) Prescribe the accounting policies to be followed by all county departments as they566

relate to the preparations of the county's annual report, including the method of567
accruing revenues and expenditures, disclosure requirements relating to material568
assets and liabilities, including contingencies, the method of valuing inventories569
and other assets, etc.570

(2) Prescribe the form of accounts and other financial records:571
(a) So as to be as uniform as practical, and as simple as is consistent with an572

accurate and detailed record of all receipts and disbursements and all other573
transactions affecting the acquisition, custodianship and disposition of574
assets, and,575

(b) So as to meet applicable statutory requirements.576
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(3) Review all transactions for reasonable compliance with subsections (1) and (2)577
above.578

(4) Prescribing cost accounting policy for county departments.579
(5) Prescribing the methods for allocating direct and indirect cost to programs,580

projects, grants, etc., including the methods for establishing direct, indirect and581
overhead cost rates.582

(6) Prescribing the methods for maintaining cost accounting records in county583
departments.584

32.85. - Accounting and preauditing.585
(1) Maintain a unified accounting record, consisting of a general ledger which reflects586

the financial transactions of the county government, including accounts of587
revenues, expenditures, appropriations, encumbrances, assets, liabilities, etc. The588
fiscal affairs division shall be responsible for the substantial accuracy and589
reasonable propriety of all transactions which affect the tax levy. In the case of590
trust and agency funds, where the subsidiary ledgers and supporting documents591
are maintained by another department or institution, the accuracy of the records is592
the responsibility of that other department or institution. The administrators thereof593
shall annually certify that the accounting records are accurate and consistent with594
the accounting policies and procedures prescribed by central accounting, and that595
all significant assets and liabilities are adequately disclosed. The fiscal affairs596
division shall assure that such certifications are submitted by departmental597
administrators annually, prior to the preparation of the annual report.598

(2) Preaudit claims against the county in conformance with chapter 15 of the Code.599
(3) Submit to the county board committee on financial and audit and the county600

board, for formal approval, charges or credits, if any, to the county's601
unappropriated surplus account, other than those year-end entries made to close602
out appropriations, expenditures, estimated revenues and revenues.603

32.86. - Financial report. Prepare, at the end of each fiscal year, a condensed report604
of the county's financial condition.605
32.89. - Payroll. Provide centralized payroll functions, including the computation of606
required and voluntary deductions, preparation and verification of payrolls,607
maintenance of payroll records and reports, preparation of various reports for federal608
and state governmental agencies, and processing of payments to employes and609
other agencies for which payroll deductions were made.610
32.91. - Unreserved fund balance. Carryover of appropriations.611
(1) Prepare a report on the year-end unreserved fund balance (surplus/deficit) in the612

general fund of the county no later than June 1 of the following year, and make it613
available simultaneously to the county executive and county board, including an614
analysis of the changes in fund balance between years and disclosure of any615
differences, and their fiscal impact, in accounting transactions or policies with prior616
year's computation.617

(2) All accounting and budgeting under this section shall be in accordance with618
generally accepted accounting principals (GAAP) for government as promulgated619
by the governmental accounting standards board.620
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(3) For the purpose of this section, words shall be defined in accordance with621
generally accepted accounting principles as follows:622

(a) Assets. Resources owned or held by the county which have a monetary623
value.624

(b) Current assets. Assets which are available, can be readily available by625
conversion to cash within one (1) year, or which will be used up within one626
(1) year to finance current operations or to pay current liabilities. (Examples627
include, but are not limited to, cash, temporary investments, taxes628
receivable which will be collected within one (1) year.)629

(c) Current liabilities. Liabilities which are payable within one (1) year.630
(d) Encumbrances. Commitment of an appropriation for future delivery of631

goods or services.632
(e) Fund. A fiscal and accounting entity with a self-balancing set of accounts633

recording cash and other financial resources, together with all related634
liabilities and residual balances which are segregated for the purpose of635
carrying on specific activities or attaining certain objectives. (Examples of636
funds include enterprise, internal service, debt service, capital project,637
general, trust and agency.)638

(f) Fund balance. Represents the fund equity of governmental funds.639
(g) General fund. The fund used to account for all financial resources except640

those required to be accounted for in another fund.641
(h) Governmental fund. A term used when referring to a government's general,642

capital project, special revenue or debt service fund.643
(i) Liabilities. Debt or other legal obligations arising out of transactions in the644

past which must be liquidated at some future date. The term does not645
include encumbrances.646

(j) Noncurrent. Items receivable or payable after one (1) year.647
(k) Proprietary fund. A term used when referring to a government's enterprise648

and internal service funds.649
(l) Reserve. An account used to segregate a portion of fund balance that is650

not appropriated for expenditure or is segregated for specific future use.651
(m)Transfers. Represent residual and/or operating transfers of money from a652

fund receiving revenue to the fund through which resources are expended.653
(n) Unreserved fund balance. Is the amount in the general fund which results654

when liabilities and reserves are deducted from assets.655
(o) Working capital. Reflects the excess of current assets over current656

liabilities.657
(4) The following reserves will be used to compute the unreserved fund balance658

(surplus/deficit) in the general fund.659
(a) Those reserves representing an amount segregated from fund balance660

established for a specific future use including the following:661
(1) Reserve for encumbrances. An amount set aside for future662

delivery of goods or services.663
(2) Reserve for appropriation and estimated revenue carryover.664

Represents available appropriations authorized by the county665
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board, offset by any related estimated non-property tax revenue,666
for which the purpose of the appropriation remains.667

(3) Reserve for the redemption or repurchase of bonded obligations.668
Represents available appropriations authorized by the county669
board for the redemption or repurchase of county bonds.670
However, any appropriation to this reserve from the surplus of671
the previous fiscal year must be adopted by a vote of two-thirds672
of the members-elect of the county board.673

(4) Reserve for future year appropriations. Represents the amount674
of surplus or deficit from the previous fiscal year which is675
appropriated in the succeeding years. (For example, 1980676
surplus appropriated in the 1982 budget.)677

(b) Those reserves that are not available for expenditure or not available to678
finance current operations are known as reserves for working capital,679
including the following:680

(1) Reserve for imprest accounts. Represents imprest cash amounts681
established in various departments of the county.682

(2) Reserve for taxes receivable. Represents the noncurrent portion683
of taxes receivable due the county.684

(3) Reserve for loans receivable. Represents the noncurrent portion685
of loans receivable.686

(4) Reserve for advances. Represents the noncurrent portion of any687
advances made by the county to other entities.688

(5) Reserve for inventories. Represents the amount established for689
inventories of goods and supplies.690

(6) Reserve for other noncurrent assets and liabilities. Represents691
amounts segregated from fund balance which reflect the692
noncurrent portion of assets and liabilities.693

(5) The unreserved fund balance is calculated by deducting liabilities and reserves694
from assets in the general fund, after all transfers have been made between the695
general fund and other governmental and proprietary funds for fixed assets and696
accumulated depreciation.697

(6) The unreserved fund balance, prior to the adoption of the tax levy, may, by698
resolution adopted by two-thirds of the members-elect of the county board, be699
appropriated in whole or part to provide for emergency needs pursuant to s.700
59.60(9), Wis. Stats. Otherwise the unreserved fund balance in the general fund701
shall be used in calculating the following year's tax levy.702

(7) Every appropriation excepting an appropriation for a capital expenditure, or a703
major repair (operating 8500 accounting series), shall lapse at the close of the704
fiscal year to the extent that it has not been expended or encumbered. An705
appropriation for a capital expenditure or a major repair shall continue in force706
until the purpose for which it was made has been accomplished or abandoned.707
The purpose of such appropriation for any capital expenditure or a major repair708
shall be considered abandoned if three (3) years pass without any expenditure709
from, or encumbrance of, the appropriation concerned. A final comprehensive710
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annual list of capital projects and major repairs identified as completed and/or711
recommended to be abandoned shall be submitted to the committee on finance712
and audit of the county board by the department of administrative services713
division of fiscal affairs no later than May 1st of each year. The committee shall714
review this report and submit its recommendations to the county board. Failure of715
the county board to take action prior to June 1 shall be deemed approval of the716
department of administrative services recommendations.717

(8) All enterprise funds must submit a quarterly report to the committee on financial718
and audit, a tabulation of year-to-day expenses and revenues, and projected year-719
end expenses and revenues. A corrective plan must also be provided for any net720
year-end deficits.721

722
SECTION 7.723

724
Chapter 34 – Office of the Comptroller - of the General Ordinances of725
Milwaukee County is created as follows:726
34 – Office of the Comptroller.727
34.01. – Creation and general organization. There is hereby created pursuant to s.728
59.255, Wis. Stats., an independent “office of the comptroller” for the county.729
The standing board committee that the comptroller shall report to is the committee on730
finance and audit.731
34.02. – Purpose. The office of the comptroller is created to carry out the functions732
outlined specifically in s. 59.255(2), Wis. Stats. and those outlined in this chapter.733
34.025 – Duties and responsibilities734
(1) The comptroller is the chief financial officer of the county, and the administer of735
the county’s financial affairs. The comptroller shall oversee all of the county’s debt.736

(a) Overseeing all of the county debt shall include, but not be limited to,737
administration of bond underwriters and counsel, financial advisor services738
and capital fiscal monitoring.739

(b) The comptroller shall not be responsible for the development of capital budget740
recommendations or managing projects as these are the duties of the county741
executive and board.742

(2) The comptroller shall appoint one deputy to aid the comptroller, under the743
comptroller’s direction, in the discharge of the duties of the office of comptroller. A744
deputy appointed under this paragraph may be removed only for just cause. The745
appointment shall be in writing and shall be filed and recorded in the comptroller’s746
office. Such deputy, in the absence of the comptroller from the comptroller’s747
office or in case of a vacancy in said office or any disability of the comptroller to748
perform the duties of the office of comptroller, unless another is appointed therefor749
as provided par. (3), shall perform all of the duties of the office of comptroller until750
such vacancy is filled or such disability is removed. The person so appointed751
shall take and file the official oath. The person shall file his or her appointment752
with the clerk. The board may, at its annual meeting or at any special meeting,753
provide a salary for the deputy.754
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(3) If any comptroller is incapable of discharging the duties of the office of755
comptroller, the county executive shall appoint a person, subject to confirmation of756
the board, comptroller who shall serve until such disability is removed. A person so757
appointed or appointed to fill a vacancy in the office of the comptroller, upon giving an758
official bond with like sureties as are required of such comptroller, shall perform all of759
the duties of such office, and thereupon the powers and duties of any deputy760
performing the duties of the last comptroller shall cease.761
(4) Whenever requested to do so by the county executive or board, the comptroller762
shall provide an independent fiscal analysis of any matter affecting the county, and763
shall provide the county executive and board with a fiscal note for all proposed764
legislation.765
34.03. – Uniform Accounting.766
(1) Prescribe the accounting policies to be followed by all county departments as they767

relate to the preparations of the county's annual report, including the method of768
accruing revenues and expenditures, disclosure requirements relating to material769
assets and liabilities, including contingencies, the method of valuing inventories770
and other assets, etc.771

(2) Prescribe the form of accounts and other financial records:772
(a) So as to be as uniform as practical, and as simple as is consistent with an773

accurate and detailed record of all receipts and disbursements and all other774
transactions affecting the acquisition, custodianship and disposition of775
assets, and,776

(b) So as to meet applicable statutory requirements.777
(3) Review all transactions for reasonable compliance with subsections (1) and (2)778

above.779
(4) Prescribing cost accounting policy for county departments.780
(5) Prescribing the methods for allocating direct and indirect cost to programs,781

projects, grants, etc., including the methods for establishing direct, indirect and782
overhead cost rates.783

(6) Prescribing the methods for maintaining cost accounting records in county784
departments785

34.04. - Accounting and preauditing.786
(1) Maintain a unified accounting record, consisting of a general ledger which reflects787

the financial transactions of the county government, including accounts of788
revenues, expenditures, appropriations, encumbrances, assets, liabilities, etc. The789
office of the comptroller shall be responsible for the substantial accuracy and790
reasonable propriety of all transactions which affect the tax levy. In the case of791
trust and agency funds, where the subsidiary ledgers and supporting documents792
are maintained by another department or institution, the accuracy of the records is793
the responsibility of that other department or institution. The administrators thereof794
shall annually certify that the accounting records are accurate and consistent with795
the accounting policies and procedures prescribed by the office of the comptroller,796
and that all significant assets and liabilities are adequately disclosed. The office of797
the comptroller shall assure that such certifications are submitted by departmental798
administrators annually, prior to the preparation of the annual report.799
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(2) Preaudit claims against the county in conformance with chapter 15 of the Code.800
(3) Submit to the county board committee on financial and audit and the county801

board, for formal approval, charges or credits, if any, to the county's802
unappropriated surplus account, other than those year-end entries made to close803
out appropriations, expenditures, estimated revenues and revenues.804

34.05. - Financial report. The comptroller shall file with the county executive and the805
board each year on or before October 1 a certified and detailed statement of the806
receipts and disbursements on account of each fund of the county during the807
preceding fiscal year, specifying the source of each receipt and the object of each808
disbursement.809
34.06. - Payroll. Provide centralized payroll functions, including the computation of810
required and voluntary deductions, preparation and verification of payrolls,811
maintenance of payroll records and reports, preparation of various reports for federal812
and state governmental agencies, and processing of payments to employes and813
other agencies for which payroll deductions were made.814
34.07. - Unreserved fund balance.815
(1) Prepare a report on the year-end unreserved fund balance (surplus/deficit) in the816

general fund of the county no later than June 1 of the following year, and make it817
available simultaneously to the county executive and county board, including an818
analysis of the changes in fund balance between years and disclosure of any819
differences, and their fiscal impact, in accounting transactions or policies with prior820
year's computation.821

(2) All accounting and budgeting under this section shall be in accordance with822
generally accepted accounting principals (GAAP) for government as promulgated823
by the governmental accounting standards board.824

(3) For the purpose of this section, words shall be defined in accordance with825
generally accepted accounting principles as follows:826

(a) Assets. Resources owned or held by the county which have a monetary827
value.828

(b) Current assets. Assets which are available, can be readily available by829
conversion to cash within one (1) year, or which will be used up within830
one (1) year to finance current operations or to pay current liabilities.831
(Examples include, but are not limited to, cash, temporary investments,832
taxes receivable which will be collected within one (1) year.)833

(c) Current liabilities. Liabilities which are payable within one (1) year.834
(d) Encumbrances. Commitment of an appropriation for future delivery of835

goods or services.836
(e) Fund. A fiscal and accounting entity with a self-balancing set of837

accounts recording cash and other financial resources, together with all838
related liabilities and residual balances which are segregated for the839
purpose of carrying on specific activities or attaining certain objectives.840
(Examples of funds include enterprise, internal service, debt service,841
capital project, general, trust and agency.)842

(f) Fund balance. Represents the fund equity of governmental funds.843
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(g) General fund. The fund used to account for all financial resources844
except those required to be accounted for in another fund.845

(h) Governmental fund. A term used when referring to a government's846
general, capital project, special revenue or debt service fund.847

(i) Liabilities. Debt or other legal obligations arising out of transactions in848
the past which must be liquidated at some future date. The term does849
not include encumbrances.850

(j) Noncurrent. Items receivable or payable after one (1) year.851
(k) Proprietary fund. A term used when referring to a government's852

enterprise and internal service funds.853
(l) Reserve. An account used to segregate a portion of fund balance that is854

not appropriated for expenditure or is segregated for specific future use.855
(m)Transfers. Represent residual and/or operating transfers of money from856

a fund receiving revenue to the fund through which resources are857
expended.858

(n) Unreserved fund balance. Is the amount in the general fund which859
results when liabilities and reserves are deducted from assets.860

(o) Working capital. Reflects the excess of current assets over current861
liabilities.862

(4) The following reserves will be used to compute the unreserved fund balance863
(surplus/deficit) in the general fund.864

(a) Those reserves representing an amount segregated from fund balance865
established for a specific future use including the following:866

(1) Reserve for encumbrances. An amount set aside for867
future delivery of goods or services.868

(2) Reserve for appropriation and estimated revenue869
carryover. Represents available appropriations authorized870
by the county board, offset by any related estimated non-871
property tax revenue, for which the purpose of the872
appropriation remains.873

(3) Reserve for the redemption or repurchase of bonded874
obligations. Represents available appropriations875
authorized by the county board for the redemption or876
repurchase of county bonds. However, any appropriation877
to this reserve from the surplus of the previous fiscal year878
must be adopted by a vote of two-thirds of the members-879
elect of the county board.880

(4) Reserve for future year appropriations. Represents the881
amount of surplus or deficit from the previous fiscal year882
which is appropriated in the succeeding years. (For883
example, 1980 surplus appropriated in the 1982 budget.)884

(b) Those reserves that are not available for expenditure or not available to885
finance current operations are known as reserves for working capital,886
including the following:887
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(1) Reserve for imprest accounts. Represents imprest cash888
amounts established in various departments of the county.889

(2) Reserve for taxes receivable. Represents the noncurrent890
portion of taxes receivable due the county.891

(3) Reserve for loans receivable. Represents the noncurrent892
portion of loans receivable.893

(4) Reserve for advances. Represents the noncurrent portion894
of any advances made by the county to other entities.895

(5) Reserve for inventories. Represents the amount896
established for inventories of goods and supplies.897

(6) Reserve for other noncurrent assets and liabilities.898
Represents amounts segregated from fund balance which899
reflect the noncurrent portion of assets and liabilities.900

(5) The unreserved fund balance is calculated by deducting liabilities and reserves901
from assets in the general fund, after all transfers have been made between the902
general fund and other governmental and proprietary funds for fixed assets and903
accumulated depreciation.904

(6) The unreserved fund balance, prior to the adoption of the tax levy, may, by905
resolution adopted by two-thirds of the members-elect of the county board, be906
appropriated in whole or part to provide for emergency needs pursuant to s.907
59.60(9), Wis. Stats. Otherwise the unreserved fund balance in the general fund908
shall be used in calculating the following year's tax levy.909

(7) All enterprise funds must submit a quarterly report to the committee on financial910
and audit, a tabulation of year-to-day expenses and revenues, and projected year-911
end expenses and revenues. A corrective plan must also be provided for any net912
year-end deficits.913

34.08. Shared Services Contracts. The comptroller shall administer and oversee all914
contracts as defined in Wis. Stats. 66.0301(2).915
34.09. Audit916
(1) The comptroller shall perform all audit functions related to county government in917

accordance with governmental auditing standards issued by the comptroller918
general of the United States and generally accepted auditing standards. Those919
duties shall include, but are not limited to, the following:920

(a) All duties and all powers and responsibilities conferred upon the clerk as921
auditor under Wis. Stats. 59.47(1).922

(b) All duties imposed and conferred upon the comptroller by resolution of the923
county board.924

(c) Supervise and be responsible for post auditing the fiscal concerns of the925
county; such audit requirement to include an annual audit of the county's926
financial statements and the financial statements of the county's employe927
retirement system as well as periodic reviews of the fiscal records of all928
county offices, departments, boards and commissions.929

(d) Examine or cause to be examined by professional consultants, such930
records and procedures of any county office, department, board or931
commission as may be necessary relating to program effectiveness,932
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efficiency and propriety of performance, state of compliance with all933
regulatory authority, and adequacy of internal control over cash and other934
assets.935

(e) Make such special examinations of the accounts and financial transactions936
of any county unit as may be requested by county board resolution.937

(f) Prepare written reports of all audits and submit same to the county board938
with copies to the county executive, department of administration and939
administrative head of the county unit involved. The report where940
appropriate shall include recommendations for improvements and941
efficiencies, and include special instances, if any, of illegal or improper942
expenditures.943

(g) Reconcile bank accounts pursuant to section 15.15 of the Code.944
(2) Availability of records to comptroller. The documents, books and records of each945

county office, department, board or commission, or any agency receiving a grant946
of county funds, or any agency receiving a grant of federal or state funds through947
the county and for which the county is accountable shall be available to the948
director of audits at any and all times with or without notice. Every county unit and949
grantee is to cooperate with the director of audits and comply with all requests for950
information relating to this function.951

34.10. Pension obligation bond reporting.952
(1) In each year that any such appropriation bonds remain outstanding, the953

comptroller shall report to the county board of supervisors on the county's954
success with achieving the goals of the five-year strategic and financial plan,955
measured against the following benchmarks:956

(a) Current funding ratio for most recent fiscal year, as compared to optimal957
funding ratio.958

(b) Comparison of current funding ratio and prior year funding ratio, and959
reasons for material changes.960

(c) Contributions made by the county for the current year, including normal961
cost, prior service cost and stabilization fund deposits.962

(d) The amount of outstanding appropriation bonds, and the payments made963
of principal and interest on such bonds.964

(e) Status of the contribution plan.965
(2) Annually, the comptroller shall report to the governor, the department of revenue,966

the department of administration, and to the chief clerk of each house of the967
legislature, a report that meets all the criteria of Wis. Stats. 59.85(2)(d)(2).968

969
SECTION 8.970

971
Chapter 42 of the General Ordinances of Milwaukee County is amended as972
follows:973
42.06. - Professional services and other non-professional service contracting.974
(1) Regardless of the dollar amount of the contract, all county department975

administrators are required to notify the office in writing prior to publication of an976
RFP or an RFQ. The department heads and administrators are required to submit977
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an approved CBDP recommendation form to the CBDP office for approval. The978
office will then furnish to the department administrator a list of certified DBEs and979
ACDBEs that the department administrator shall use in its selection process980
unless waived for good cause by the CBDP office upon written request from the981
department administrator. Written request from the department administrator shall982
involve the CBDP office in development of DBE or ACDBE specification language983
to be utilized in the appropriate selection process. The department administrator984
shall notify the office and the controller comptroller, in writing, of its selection985
regardless of whether or not a DBE or ACDBE is selected. No contract shall be986
issued without review and written approval by the CBDP office that provisions of987
this section have been met.988

989
SECTION 9.990

991
Chapter 44 of the General Ordinances of Milwaukee County is amended as992
follows:993
44.09. - Bid withdrawal, correction and contract award.994

(a) Bid withdrawal. A bidder may withdraw at any time prior to the time set for bid995
closing and submit a new bid if done prior to bid closing. A bidder claiming an996
error or omission after bid closing but prior to bid opening shall immediately997
notify the department of public works and the bid shall be returned immediately998
and the bidder shall not be eligible to bid on the work unless it is relet by999
advertisement.1000

(b) Bid withdrawal after bid opening. If an error or omission is discovered after bid1001
opening, bidder shall immediately give written notice to the department and1002
present clear and satisfactory evidence that it was not caused by carelessness1003
in examining the plans and specifications. If the department is satisfied with1004
the explanation, in accordance with department procedures, the bid1005
documents shall be returned without bid deposit forfeiture.1006

(c) Bid correction. After the time set for bid closing, a bidder shall not be allowed1007
to correct its bid.1008

(d) Execution of contract.1009
(1) Each contract awarded shall be reviewed and countersigned by1010

corporation counsel verifying that the contract complies with all statutes,1011
rules, ordinances, and the county's ethics policy. No contract is valid1012
until so countersigned.1013

(2) All contracts issued shall be reported to and countersigned by the1014
comptroller if he or she determines that the county has, or will have, the1015
necessary funds to pay the liability that the county may incur under the1016
contract. No contract is valid until so countersigned.1017

(3) In addition to the requirements of subsection (1), cContracts shall only1018
be effective upon execution by the contractor and the county, and1019
compliance by the contractor with performance bond and insurance1020
requirements. Fulfillment of these conditions shall be documented by1021
the issue of a notice to proceed from the department to the contractor.1022
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(e) Comptroller responsibility.1023
(1) The comptroller shall, on a monthly basis, summarize the reports1024

received from the division concerning public works contracts and1025
provide one (1) copy to the committee on finance and audit and one (1)1026
copy to the county executive1027

(2) The comptroller shall deny payment for any payment request submitted1028
by a contractor to an administrator if all conditions of this chapter have1029
not been met. The comptroller shall report such denials and the reason1030
for denial to the committee on finance and audit along with the monthly1031
report. In such cases, the administrator may appeal the decision to the1032
committee on finance and audit.1033

1034
SECTION 10.1035

1036
Chapter 46 of the General Ordinances of Milwaukee County is amended as1037
follows:1038
46.03. - Imprest fund for emergency aid. An imprest fund of three thousand five1039
hundred dollars ($3,500.00) is established for the use of the department of human1040
services in issuing aid checks in emergency cases where it is impossible to make aid1041
payments in the regular manner. Examples of this condition are, but not limited to,1042
client waiting for a replacement, payments where a computerized bookkeeping1043
machine check cannot be prepared either because of insufficient information or1044
computer inability, checks needed to cover transportation costs for medical treatment,1045
or for special handling where a computerized check would be produced too late,1046
although all computer edit checks are met.1047
The department shall obtain reimbursement for all such payments drawn on such1048
imprest fund by including the items disbursed with a succeeding day's regular aid roll.1049
The amount of deposit in the foregoing imprest fund, together with all unvouchered1050
grants, shall at all times equal three thousand five hundred dollars ($3,500.00). If1051
payments exceed three thousand five hundred dollars ($3,500.00), the director of the1052
department shall notify the director of audits of the situation, giving the reasons this1053
limit had to be exceeded. The director of audits comptroller shall notify the committee1054
on finance and audit and the director of human services of necessary corrective1055
action if he/she deems it necessary.1056
The director of the department of human services is authorized to sign checks drawn1057
on this imprest fund and is also authorized to delegate his/her authority to sign1058
checks to incumbents of the following positions in the department: deputy director I,1059
accounting manager and business office supervisor. U.S. Bank is hereby designated1060
as the depository for such imprest fund.1061
46.09. - Purchase of care and services by the county.1062
(1) Policy. It is deemed to be in the interests of the county that in the purchase of1063

human services, as herein defined, from nongovernmental vendors, that the1064
following policy be observed. It is the policy of the county board that contract1065
amounts proposed for award to any provider recommended to provide human1066
services, except as defined in subsection (3), shall be submitted to the1067
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appropriate county board committee for review and recommendation. No contract1068
or contract adjustment, except for services as defined in subsection (3), shall take1069
effect until approved by resolution of the county board.1070

(2) Definitions. For the purposes of this section, the following terms, words and1071
phrases shall have the meanings given herein:1072

(a) "Department" means the department of human services.1073
(b) "Provider" means a nongovernmental public or private agency or1074

proprietary organization furnishing the human services being1075
contractually purchased.1076

(c) "Human services" means:1077
(1) The care or treatment services the department of human services is1078

authorized by statute to provide or purchase; and1079
(2) The services the commission on aging is authorized by law to provide1080

or purchase.1081
(d) "Qualified recipient" means an individual who is being furnished the1082

purchased care or treatment service by a provider pursuant to request of1083
the department or under chapter 46, 53 or 93 of the Code.1084

(3) Pursuant to s. 46.215(2), Wis. Stats., the county board may not exercise approval1085
or disapproval power over contracts and purchases of the director of the1086
department relating to community living arrangements, as defined in s.1087
46.03(22)(a), Wis. Stats., or foster homes, and entered into pursuant to a1088
coordinated plan and budget, regardless or whether the coordinated plan and1089
budget mentions the provider.1090

(4) Written contract: minimum provisions.1091
(a) Except as hereinafter noted, each provider that sells or furnishes care1092
or services to the department shall enter into a written contract with the1093
department setting forth the minimum terms of the agreement, as specified1094
in s. 46.036, Wis. Stats., and all appropriate state and federal rules and1095
regulations.1096
(b) Prior to entering into contract, corporation counsel shall approve said1097
contract as to format. and compliance with all statutes, rules, ordinances,1098
and the county's ethics policy. No contract is valid until so approved by1099
corporation counsel.1100
(c) The comptroller shall countersign each contract if he or she determines1101
that the county has, or will have, the necessary funds to pay the liability1102
that the county may incur under the contract. No contract is valid until so1103
countersigned by the comptroller.1104
(d) The contract terms shall also include:1105

(1) Clear and concise statement that the final authority for the1106
determination of eligibility for the purchased care or service is the1107
department.1108
(2) Description of the method and procedure to be used by the1109
department in referring eligible recipients to the provider for service.1110
(3) Clear and concise statement that department representatives, as1111
well as representatives of other appropriate county, state and1112
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federal agencies shall have right of visual inspection of a provider's1113
facility at any time during which the care or service is being1114
furnished.1115
(4) Clear and concise statement that the department reserves the1116
right to withdraw any qualified recipient from the program, service,1117
institution or facility of the provider at any time when in the judgment1118
of the department it is in the best interests of the department or of1119
the qualified recipient so to do.1120
(5) Provision that no qualified recipient is to be denied service or to1121
be subjected to unlawful discrimination because of race, color,1122
creed, national origin, age, religion, sex, handicap or other1123
developmental disability as defined in s. 55.01(2), Wis. Stats.1124
(6) Appropriate indemnification and insurance provisions.1125
(7) Provision that the department reserves the right to terminate the1126
contract in the event that reimbursement to the county from any1127
applicable state or federal source is not obtained or continued at a1128
level sufficient to allow the department to purchase the care or1129
service from provider.1130
(8) All contracts entered into by or on behalf of the county for the1131
purchase of care or treatment services shall, unless waived by the1132
county board, provide for the payment of interest on amounts1133
determined to have been overpaid by the county or to be repaid to1134
the county by provider as a result of post contract reconciliations or1135
audits. The rate of interest shall be the statutory rate in effect for1136
delinquent county property taxes (presently one (1) percent per1137
month or fraction of a month, s. 74.47(1), Wis. Stats.) and the1138
obligation for payment and calculation thereof shall commence upon1139
demand for repayment by the county.1140

(5) Provider file. The department shall create and keep in its offices a provider file for1141
each provider. Said file shall contain, but not be limited to the following1142
information:1143

(a) Original or true copy thereof of the written contract required under this1144
section.1145

(b) Original or true copy thereof of all information requested by the department1146
or furnished by provider for contract negotiation, rate setting and audit1147
purposes.1148

(c) Reports of director of audits as to the results of periodic test audits of1149
financial records of provider (or other audit findings).1150

(6) Furnishing of information for contract rate setting. Every provider that furnishes or1151
desires to furnish care or services shall provide the department with all requested1152
provider financial information for rate setting pursuant to s. 46.03(18), Wis. Stats.1153
The county may audit the financial records of provider, summarizing the results1154
with appropriate commentary. Provider shall make available to the county director1155
of audits all necessary records.1156

Finance - May 17, 2012 - Page 140



30

(7) Quality control. The department shall annually review the adequacy of purchased1157
care or service furnished pursuant to the provider's contract.1158

(8) Comptroller responsibility.1159
(1) The comptroller shall, on a monthly basis, summarize the reports1160
received from the division concerning purchase of service contracts and1161
provide one (1) copy to the committee on finance and audit and one (1)1162
copy to the county executive1163
(2) The comptroller shall deny payment for any payment request submitted1164
by a contractor to an administrator if all conditions of this chapter have not1165
been met. The comptroller shall report such denials and the reason for1166
denial to the committee on finance and audit along with the monthly report.1167
In such cases, the administrator may appeal the decision to the committee1168
on finance and audit.1169

1170
SECTION 11.1171

1172
Chapter 56 of the General Ordinances of Milwaukee County is amended as1173
follows:1174
56.02. - Actions resulting in reduction of revenue.1175
(1) Each person in charge of any county office, department, agency, or any1176

nondepartmental account shall submit a written report to the county executive, the1177
committee on finance and audit of the county board, the office of the comptroller1178
and the department of administration whenever such person has reason to know1179
or believe that a deficit of seventy-five thousand dollars ($75,000.00) or more in1180
any revenue account will occur for the division of county government under the1181
supervision of that person. The report shall be submitted as soon as practicable,1182
but shall not exceed ten (10) working days from the earliest date that such person1183
first has reason to believe or know of the reduction of anticipated revenue. Such1184
report shall include the reasons for the anticipated revenue deficit, as well as a1185
recommended plan of action or alternatives to offset such deficit.1186

(2) The department of administration office of the comptroller shall report, on a1187
monthly quarterly basis or in a manner determined to be most useful and1188
effective, on the financial condition of the county, which report shall identify all1189
major variances from the adopted budget on a department-by-department basis,1190
including any revenue deficits reported under section 56.02(1) and shall include1191
the condition of each of the county's funds and the claims payable from the funds1192
and shall also include an estimate of the receipts and disbursements for the1193
current fiscal year.1194

(3) The county executive is authorized to request and develop a corrective action1195
plan to address any such reported deficits if it is determined that timely action is1196
necessary. If such a situation should occur, the corrective action plan shall be1197
reported to the finance and audit committee and the county board in time for their1198
next regularly scheduled meetings for approval prior to implementation.1199

(4) The department of administration, with assistance from the office of the1200
comptroller, shall monitor, on a timely basis, all departmental operating1201
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statements during the fiscal year, for the purpose of identifying potential fiscal1202
problems including projected revenue deficits. The department shall report all1203
potential fiscal problems to the responsible department administrator.1204

(5) After the close of each fiscal year, the department of administration office of the1205
comptroller shall prepare a report regarding the surplus/deficit from operations for1206
the county, including a detail breakdown showing the surplus/deficit in both1207
appropriations and revenues for each county department. Such report shall be1208
submitted to the county executive, county board, and to all responsible1209
department administrators. After receipt of the report, those responsible1210
department administrators indicated as incurring a revenue deficit of seventy-five1211
thousand dollars ($75,000.00) or more shall, within ten (10) working days,1212
respond in writing to the county executive, committee on financial and audit and1213
the department as to why the revenue deficit occurred. However, in those cases1214
where an appropriation surplus offsets the revenue deficit, department1215
administrators are not required to respond regarding the revenue deficit.1216

56.14. – Records Management.1217
(3) County records committee. The county records committee (hereinafter referred to1218

as "committee") shall consist of the following five (5) members or their designees:1219
corporation counsel; director of audits comptroller; director, department of1220
administration administrative services, who shall serve as chairperson; director of1221
public works transportation; and director of the county historical society. The1222
department of administration administrative services shall furnish necessary staff1223
assistance to the committee. The committee shall provide general guidelines to1224
the department records management program to promote efficient and1225
economical management methods for the retention, preservation and disposition1226
of county records.1227

56.30. – Professional Services.1228
(2)1229

(a) General policy statement. All county departments and institution1230
administrators are responsible for procuring professional services and for1231
soliciting, negotiating and entering into service contracts as defined in1232
section 32.20(17) in accordance with the provisions of this section. However,1233
the office of the county executive and the county board shall be exempt from1234
the provisions contained herein with the exception of subsection (6)(a) and1235
(6)(i) as shall be the department of administration with the exception of1236
subsection (6)(a) and (6)(i) for the purpose of securing credit rating services1237
related to debt issuance and administration.1238

(b) Disadvantaged business enterprise requirement. All county departments and1239
institutions administrators are required to notify the disadvantaged business1240
development (CBDP) division in writing prior to entering into professional1241
service contracts and service contracts as defined in section 32.20(17).1242
Annual percentage goals for DBE participation on professional services1243
contracts will be established as set forth by county ordinance. The1244
procedures to be followed by departments regarding DBE participation shall1245
conform to provisions as contained in chapter 42. No professional services1246
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contract or service contract as defined in section 32.20(17) shall be issued1247
without review and written approval by the CBDP division that all provisions1248
of chapter 42 regarding disadvantaged business participation have been1249
met.1250

(c) Fiscal constraint statement. Notwithstanding any other provisions of section1251
56.30, during a period of fiscal constraint the county board may, by1252
resolution, adopt a procedure which requires committee on finance and audit1253
review and county board approval of all professional services expenditures1254
prior to execution of said contracts.1255

(d) Reference to ordinance and administrative manual. When a county1256
department or institution is preparing to begin a contract for professional1257
services the department should follow the ordinances of this section 56.30,1258
chapter 42 on the requirements for using disadvantaged business1259
enterprises in county contracting, including professional services, and1260
administrative manual section 1.13, which provides further guidance on1261
complying with professional service contracting requirements.1262

(e) Justification for using professional services. Contract administrators must1263
document in the contract file the justification for utilizing a professional1264
service contract as opposed to completing the work using county staff. This1265
justification may or may not employ a formal cost benefit analysis, depending1266
on the circumstances1267

(6) Contract.1268
(a) All contracts, excluding departmental purchase orders, shall be reviewed1269

by the corporation counsel to determine if they meet the definition of1270
professional services and to verify that the contracts comply with all1271
statutes, rules, ordinances, and the county's ethics policy.1272

(b) Approval. The contract must be approved by the office of the corporation1273
counsel prior to execution.1274

(c) All provisions of the Code governing administration of contracts must be1275
followed.1276

(d) All contracts which have been approved by action of the county board shall1277
contain language referencing the county board file number and date of1278
county board approval.1279

(e) All professional services contracts shall contain a provision which provides1280
that the contractor shall permit the authorized representatives of the county1281
auditor office of the comptroller, after reasonable notice, the right to inspect1282
and audit all data and records of contractor related to carrying out the1283
contract for a period of up to three (3) years after completion of the1284
contract.1285

(f) All contracts will be reviewed and approved, in writing, by the county's risk1286
manager for financial responsibility and liability management, including1287
appropriate insurance provisions and modifications in indemnity1288
agreements.1289

(g) All county departments and institutions administrators are required to notify1290
the Community Business Development Partners division in writing prior to1291
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entering into professional services contracts. Annual percentage goals for1292
DBE participation on professional services contracts will be established as1293
set forth by county ordinance. The procedures to be followed by1294
departments regarding DBE participation shall conform to provisions as1295
contained in Chapter 42. No professional services contract shall be issued1296
without review and written approval by the CBDP division that all provisions1297
of Chapter 42 regarding disadvantaged business participation have been1298
met.1299

(h) All contracts shall include the foundation and mechanism for billing for any1300
professional service provided under the agreement.1301

(i) No contract shall be valid until the office of the comptroller has determined1302
that the county has, or will have, the necessary funds to pay the liability1303
that the county may incur under the contract and has countersigned the1304
contract. No contract is valid until so countersigned.1305

(8) Controller Comptroller responsibility.1306
(a) The controller comptroller shall, on a quarterly monthly basis,1307

summarize the reports received from department administrators1308
concerning professional services contracts and send one (1) copy to the1309
committee on finance and audit and one (1) copy to the county1310
executive and one (1) copy to the CBDP office.1311

(b) The controller comptroller shall deny payment for any payment request1312
for professional services submitted by a contractor to an administrator if1313
all conditions of this chapter have not been met. The controller1314
comptroller shall report such denials and the reason for denial to the1315
committee on finance and audit along with the quarterly monthly report.1316
In such cases, the administrator may appeal the decision to the finance1317
and audit committee.1318

1319
SECTION 12.1320

1321
Chapter 57 of the General Ordinance of Milwaukee County is struck in its1322
entirety.1323
57.01. - Department of audit created, duties.1324
(1) There is hereby created an independent "department of audit" for the county with1325

the departmental policies subject to the jurisdiction of the county board through its1326
committee on financial and audit.1327

(2) The department shall be in charge of an administrator designated as "director of1328
audits," who shall be appointed by the chairperson of the county board pursuant1329
to the provisions of ss. 63.01— 63.17, Wis. Stats. and shall be subject to1330
confirmation by the county board.1331

(3) The director shall be provided with an adequate number of staff assistants and1332
such other personnel, as in the opinion of the county board are required to carry1333
out the functions and purpose of the department.1334

57.02. - Duties of director of audits.1335
The director of audits shall:1336
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(1) Supervise and be responsible for post auditing the fiscal concerns of the county;1337
such audit requirement to include an annual audit of the county's financial1338
statements and the financial statements of the county's employe retirement1339
system as well as periodic reviews of the fiscal records of all county offices,1340
departments, boards and commissions.1341

(2) Examine or cause to be examined by professional consultants, such records and1342
procedures of any county office, department, board or commission as may be1343
necessary relating to program effectiveness, efficiency and propriety of1344
performance, state of compliance with all regulatory authority, and adequacy of1345
internal control over cash and other assets.1346

(3) Make such special examinations of the accounts and financial transactions of any1347
county unit as may be requested by county board resolution.1348

(4) Prepare written reports of all audits and submit same to the county board with1349
copies to the county executive, department of administration and administrative1350
head of the county unit involved. The report where appropriate shall include1351
recommendations for improvements and efficiencies, and include special1352
instances, if any, of illegal or improper expenditures.1353

(5) Reconcile bank accounts pursuant to section 15.15 of the Code.1354
57.03. - Bond of director of audits. The amount of the official bond of the director of1355
audits shall be fixed by the county board and the cost thereof shall be charged to the1356
proper county appropriation.1357
57.04. - Availability of records to director of audits. The documents, books and1358
records of each county office, department, board or commission, or any agency1359
receiving a grant of county funds, or any agency receiving a grant of federal or state1360
funds through the county and for which the county is accountable shall be available to1361
the director of audits at any and all times with or without notice. Every county unit and1362
grantee is to cooperate with the director of audits and comply with all requests for1363
information relating to this function.1364

1365
SECTION 13.1366

1367
Chapter 79 of the General Ordinances of Milwaukee County is amended as1368
follows:1369
79.02. - Responsibilities of the director. The director of labor relations shall be1370
responsible for:1371
(1) The negotiation of all collective bargaining agreements with certified bargaining1372

representatives of the employees of the county conducted along policy lines1373
established by the committee on personnel pursuant to chapter 80. The director of1374
labor relations shall not agree, on behalf of the county, to any terms or provisions1375
of a negotiated contract without prior direction and approval from the committee.1376
Prior to drafting any tentative contract, the director of labor relations shall provide1377
the director of human resources and the director of employee benefits with a copy1378
of the terms of the proposed agreement for review relative to administration of1379
said proposal and shall provide the director of administrative services, fiscal and1380
budget administrator and controller comptroller with a copy of the terms of the1381
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proposed agreement for the comptroller’s preparation of a fiscal note relative to1382
the proposed agreement. Such fiscal note shall include, at minimum, all1383
assumptions used in developing the fiscal note including actuarial assumptions1384
where appropriate, calculations, estimates, one-time costs and savings, ongoing1385
costs and savings, annual incremental costs as well as cumulative costs and shall1386
otherwise be prepared in accordance with established fiscal note policies and1387
procedures. Subsequent to preparation of the fiscal note - and prior to the drafting1388
of the tentative contract - a copy of the fiscal note shall be provided to the director1389
of audits and county board staff for review.1390

1391
SECTION 14.1392
The provisions of this ordinance shall be effective upon passage and publication.1393
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Date: April 30, 2012 

To:  Chairwoman M. Dimitrijevic 
 Supervisor W. Johnson, Jr. 
 Supervisor G. Broderick 
  
CC: Jay Williams 

Subject: Report from the Milwaukee Public Museum  

Fiscal 2012 – 2nd Quarter Financial Update  
  

Summary

The continuing purpose of the museum is to educate, explore, discover and preserve the world and its 
people.  MPM’s mission, across time and cultures, is to be a world class museum that focuses on the 
intersections between people and the environment. 

The second fiscal quarter for MPM showed positive progress on a number of fronts but weak attendance 
for the Cleopatra Exhibit overshadowed the financial results.  Through the first half of the year 
compared to prior year, base museum attendance was up 28%, Theater attendance was up 15% and 
contributions to the Annual Campaign were up 11%.  

For those attending the Cleopatra Exhibit, the museum received very positive comments.  The following 
comments from visitors were typical: 
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Milwaukee Public Museum 

2





Unfortunately, the exhibit drew approximately half of the expected attendance level during the run 
which resulted in significant cash impacts on the museum’s finances.  Consequently, MPM has taken 
additional austerity measures to mitigate the exhibition shortfall.  This included offering early retirement 
incentives for those employees meeting certain age and years of service criteria.  Reductions in 
discretionary spending, delays/curtailment of capital expenditures, additional layoffs, and reductions in 
staff hours are included in the actions to reduce expenses and conserve cash. 

While the museum lost $1.6 million in the first quarter, the second quarter net was a small profit of 
$41k. 

Financial Results (Unaudited)

Attached are unaudited financial statements through the first half of fiscal 2012.  MPM is showing a loss 
of $1.5 million in the first half.  Revenues of $7.5M are $2.1M below Plan but $0.6 M higher that fiscal 
2011.  Operating Expenses are 4.8% below Plan at $8.9M and include Cleopatra exhibition costs.    

The shortfall of $2.2 million versus plan in Temporary Restricted Net Assets relates to a timing 
difference of actual versus expected donations toward the capital campaign.  This timing difference 
should be eliminated before the end of the fiscal year. 
  

Looking Forward 

We continue to work on our infrastructure and permanent exhibits to improve the museum-going 
experience for our visitors.  Beginning in May, MPM will be hosting, “Art and the Animal,” an exhibit 
of paintings and sculptures of wild life and their habitats.  This exhibit will run through Labor Day.   

County supported projects for renovation of our electrical and HVAC systems continue.  Other 
infrastructure improvements are being addressed through private funding sources. 

“Cleopatra, The Search for the Last Queen of Egypt” opened to the public on October 14th and 
completed its run April 22nd, 2012. 

Please contact me if you have any questions or concerns with the enclosed materials. 

Sincerely, 

��������	
���������������	
���������������	
���������������	
�����������

Michael A. Bernatz 
Chief Financial Officer 
Milwaukee Public Museum 
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A RESOLUTION 1 
 2 

 To authorize the encumbrance of additional funds for actuarial services. 3 
 4 
 WHEREAS, Milwaukee County has required and will continue to require 5 
actuarial services to analyze pension benefit issues and other matters to advise the 6 
Employee Benefits Workgroup, the Pension Study Commission and the County, and 7 
 8 
 WHEREAS, in 2010, the County entered into a contract for $75,000 with Buck 9 
Consultants for actuarial services related to the study of pension benefit issues for 10 
Milwaukee County employees and the impact on the Milwaukee County Employee 11 
Retirement System (ERS), and  12 
 13 
 WHERAS, the 2011 Adopted Budget, in Org Unit 1950, approved an increase in 14 
this expenditure of $50,000.00 for continuing analysis of actuarial issues, and  15 
 16 
 WHEREAS, actuarial services have been requested by the County Board in 2011 17 
and 2012 for a wide variety of employee pension matters and that the services requested 18 
have exceeded the authorized amount of $125,000 by $4,554, and  19 
 20 
 WHEREAS, the County Board anticipates the need for additional actuarial 21 
services in 2012 for similar purposes,  22 
 23 
 WHEREAS, the contract has previously been exempted from the DBE provisions 24 
of Chapters 42 and 56 of the ordinances, and 25 
 26 
 WHEREAS, there are sufficient funds in Org Unit 1950 to pay for the actuarial 27 
services described in this resolution, 28 
 29 
 NOW THEREFORE, 30 
 31 
 BE IT RESOLVED, that the Director of the Department of Administrative Services 32 
is authorized to increase the contract with Buck Consultants by $40,000 from $125,000 to 33 
$165,000 from Fringe Benefits Org Unit 1950 to represent Milwaukee County on a fee for service 34 
basis in any and all pension related matters for actuarial services in the analysis of employee 35 
benefits; and 36 
 37 
 BE IT FURTHER RESOLVED, that the Corporation Counsel be directed to prepare 38 
and execute a contract amendment for this increased amount with Buck Consultants to continue 39 
to prepare actuarial analysis for Milwaukee County,  40 
 41 
 BE IT FURTHER RESOLVED, that the contract be exempted from the DBE 42 
provisions of Chapters 42 and 56 of the ordinances, and  43 
 44 
 BE IT FURTHER RESOLVED, that any and all invoices that are outstanding for 45 
services provided by Buck Consultants under the contract be paid for from the increased contract 46 
amount authorized by this resolution. 47 
 48 
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By Supervisors Johnson and Dimitrijevic1
2
3

A RESOLUTION4
5

authorizing the renewal of Milwaukee County’s membership in the Wisconsin Counties6
Association7

8
WHEREAS, the Wisconsin Counties Association (WCA) is a governmental9

association representing the interests of counties at both the state and federal level; and10
11

WHEREAS, Milwaukee County’s membership in WCA was discontinued in 2012,12
and funds were not budgeted in the 2012 budget, based on repeated concerns that13
WCA:14

1. was not representing the interests of urban counties15
2. did not include Milwaukee County (the most populous county in the state16

and largest dues-paying member) on the WCA Executive Committee17
3. staff composition did not reflect the diverse population of the State of18

Wisconsin19
20

;and21
22

WHEREAS, Milwaukee County continues to be the most populous county in the23
state, and their absence from WCA could negatively impact how Milwaukee County,24
and counties in general, are treated, especially by the State of Wisconsin; and25

26
WHEREAS, the cost to renew the membership for the remainder of 2012 would27

be half of the annual dues of $42,230, or $21,115, that would need to come from Org.28
1945 – Appropriation for Contingencies, since funding for WCA membership was not29
included in the County Board’s 2012 Adopted Budget; and30

31
WHEREAS, with the election of a new Board of Supervisors for the 2012-201632

term, new opportunities exist for Milwaukee County and WCA to demonstrate that33
working together will provide mutual benefits; now, therefore,34

35
BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby36

supports the renewal of the Wisconsin Counties Association membership effective37
immediately; and38

39
BE IT FURTHER RESOLVED, that the Director, Department of Administrative40

Services, is authorized and directed to process an appropriation transfer of $21,11541
from Org. 1945 – Appropriation for Contingencies to Org. 1000 – County Board to42
provide the necessary funding to pay the Milwaukee County WCA membership dues for43
2012.44
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DATE 

To 

FROM 

SUBJECT: 

April25, 2012 

COUNTY OF MILWAUKEE 
DEPARTMENT OF HUMAN RESOURCES 

INTER-OFFICE COMMUNICATION 

Chairwoman Marina Dimitrijevic, County Board of Supervisors ~("" !.__ 
Matthew Hanchek, Benefits Administrator- Department of Human Resources 

Report from the Benefits Administrator, Department of Human Resources, 
requesting authorization to implement an Employer Group Waiver Plan 
retiree medication strategy for 2013 

Issue/Background 

The Employee Benefits staff is continually evaluating methods of making the County's fringe 
benefits programs more sustainable. To that end, Milwaukee County has participated in the 
Centers for Medicare and Medicaid Services (CMS) Retiree Drug Subsidy (RDS) program. 
Historically, this program has typically provided Milwaukee County with approximately 
$3,000,000 of federal reimbursement toward the cost of covering prescription medication for our 
retirees, in lieu of requiring retirees to enroll in Medicare Part D. 

Health care reform bas created an alternative to the RDS strategy. An Employer Group Waiver 
Plan (EGWP) enrolls retirees in a Medicare Part D plan, and creates a supplemental benefit to 
make the employee whole for any differences between the Medicare Plan and the County's 
active plan. The end result creates a plan where the retirees continue to receive the same 
coverage as their active counterparts. 

At the County's request, Medco has provided a proposal for converting the Medicare-eligible 
retirees to an EGWP plan. The Benefits staff did not seek alternative proposals from other 
vendors as we are under contract with Medco for administration of prescription benefits through 
2014, and it is impractical to administer separate plans/vendors for the pre-Medicare and 
Medicare-eligible retiree populations. 

Due to filing requirements by Medicare for establishing an EGWP plan, 6 months oflead time is 
required to implement this strategy. Medco would need to be notified of the County's decision 
regarding this strategy by June I, 2012. 

Fiscal Impact 

Under the Medco proposal, Medco estimates a net savings of approximately $1 million vs. the 
County's current RDS strategy. The actuary at Willis has independently validated the 
reasonableness ofMedco's assumptions and calculations. If the EGWP strategy is adopted, we 
will need to scrutinize this further as Milwaukee County prepares the 2013 budget. 
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While additional details are provided in the fiscal note, the chart in attachment A shows 
approximately $1,000,000 of net savings projected by Medco. 

In addition to the net impact, it is important to note the significant change in administrative fees 
associated with the EGWP strategy. The annualized change in administrative fees for this group 
of employees is an increase of $672,851. This is due to the underlying administrative structure 
and process completed by Mcdco becoming significantly more complex than the current RDS 
program. Willis has confirmed that the proposed administrative fees for this proposal are 
consistent with the market for EGWP administration. " 

Medco has been advised that should the County accept their proposal for the EGWP strategy, the 
annual Disadvantaged Business Enterprise (DBE) goal would be increased proportional to the 
increase in administrative fees. Medco has consistently met their DBE obligations to the County, 
and wi 11 work with the Community Business Development Partners to continue meet any revised 
goals as a result of this change. 

Finally, implementing the EGWP strategy for 2013 would create an additional one-time fiscal 
benefit of approximately $800,000. This amount is due to the lag time in process the Retiree 
Drug Subsidy, and is attributable to the run out of the 4'11 quarter of 2012. 

Potential Disruption/Differences 

The transition from the RDS strategy to an EGWP is primarily an administrative change that 
occurs behind the scene; however, there are some differences. Medicare does not allow 
mandatory mail order for maintenance medications, so Medicare-eligible retirees would need to 
be exempt from this rule. Some medications (approximately 1.6% of prescriptions currently 
covered) would fall outside of the Medicare formulary; however, the County would still cover 
those medications under the secondary wrap plan. Retirees who reach the catastrophic claim 
threshold defined by Medicare may pay less than the copays required by the County plan. In 
each of these cases, the difference would be beneficial to the retiree. 

The County would transfer cuJTent retirees to the EGWP plan; however following up with 
retirees to confirm Medicare fD numbers may necessary in some instances. Further, the County's 
benefits enrollment me to Medco will need to be modified to forward that Medicare ID number. 
This programming change is within the capabilities of the V3 Co-Development Team. It will 
require staff time, but should not incur any additional programming cost. 

Finally, Medicare does not allow participants in a Medicare Part D/EGWP plan to be covered by 
anothet· Medicare perscription plan. While the County coverage will remain the same under an 
EGWP model, the loss of the ability to coordinate the County plan with another Medicare 
prescription plan could be perceived as a takeaway. 

Requested Board Action 

The Benefits Administrator, Department of Human Resources is requesting approval to adopt an 
Employer Group Waiver Plan in lieu of the current Retiree Drug Subsidy strategy for Medicare
eligible retirees for the 2013 Plan year. This change in strategy will increase administrative fees 
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paid to Medco by approximately $672,000 annually, however, it is estimated to deliver a net 
reduction in annual Medicare-eligible retiree prescription medication cost of approximately $1 
million. This shift in strategy is also expected to result in a one-time savings of approximately 
$800,000 due to the 4'11 quarter 2012 run out of the Retiree Drug Subsidy program. 

Attachment A 

Medco's Projected Net Financial Impact: 

Per Member Per Month Projected 2013 RDS Projected 2013 EGWP with 
(PMPM) Cost Components Strategy Secondary Wrap 
Total Drug Cost $269.74 $272.86 
Retiree Cost Share ($56.47) ($49.01) 
Coverage Gap Discount NA ($31.81) 
Program 
Federal Reinsurance NA ($11.06) 
Total Plan Liability for $213.28 $159.19 
Primary Coverage 
Primary Plan Admin Fee $1.03 $8.76 
PBM Core Admin Fee $0.79 $0.79 
Rebates ($22.86) ($23.99) 
Total Cost Before Subsidy $192.24 $144.75 
Federal Subsidy ($50.23) ($41.80) 
Tax Advantage on RDS NA NA 
Primary Plan Liability after $142.01 $102.95 
Subsidy 
Plan Liability for Secondary NA $21.79 
Coverage 
Secondary Plan Admin Fee NA $1.50 
Total Secondary Plan NA $23.29 
Liability 
Total Liability for Primary $142.01 $126.25 
and Secondary Plans 
Annual EGWP Savings vs. $142.01-$126.25 = $15.76 PMPM 
RDS: $15.76 PMPM x 5465 members x 12 months= $1,033,500 

Cc: Chris Abele, County Executive 
Amber Moreen. Chief of Staff, County Executive's Office 
Kelly !3ablitch, Chief of Staff, County Board 
Supervisor Willie Johnson, Chair, Finance & Audit Committee 
Supervisor David Cullen, Chair, Personnel Committee 
Patrick Farley, Director, Department of Administrative Services 
Craig Kammholz, Fiscal & Budget Administrator, Department of Administrative Services 
Kerry Mitchell, Director, Department of Human Resources 
Steve Cady, County Board Fiscal & Budget Analyst 
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1 File No. 
2 (Journal, ) 
3 
4 
5 (ITEM) From the Benefits Administrator, Department of Human Resources, requesting 
6 authorization to implement an Employer Group Waiver Plan retiree medication coverage 
7 strategy for 20 13. 
8 
9 A RESOLUTION 

10 
11 WHEREAS, Milwaukee County has a long-standing commitment to providing 
12 employees, retirees, and eligible dependents with high quality coverage through its employee 
13 benefits programs, and 
14 
15 WHEREAS, delivering benefits in an efficient and cost effective manner is critical to the 
16 sustainability of Milwaukee County's benefits programs; and 
17 
18 WHEREAS, Milwaukee County currently participates in the Retiree Drug Subsidy 
19 program for Medicare-eligible retirees to decrease the overall cost of coverage; and 
20 
21 WHEREAS, Medco has proposed an Employer Group Waiver Plan that exceeds the 
22 savings achieved by the current Retiree Drug Subsidy strategy; and 
23 
24 WHEREAS, Milwaukee County's Actuaries of validated the reasonableness of the 
25 savings projected by Medco; and 
26 
27 WHEREAS, an Employer Group Waiver Plan can be implemented for the 2013 plan year 
28 without diminishing benefits to Medicare-eligible retirees; now, therefore 
29 
30 BE IT RESOLVED, that the Benefits Administrator, Department of Human Resources, is 
31 hereby authorized to implement an Employer Group Waiver Plan for Medicare-eligible retiree 
32 prescription coverage effective January 1, 2013. 
33 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

DATE: April26, 2012 Original Fiscal Note 

Substitute Fiscal Note D 

SUBJECT: Request for authorization to implemnent an employer group waiver plan for 
Medicare-eligible retirees for 2013 

FISCAL EFFECT: 

D No Direct County Fiscal Impact 

~ Existing Staff Time Required 

D Increase Operating Expenditures 
(If checked, check one of two boxes below) 

D Absorbed Within Agency's Budget 

D Not Absorbed Within Agency's Budget 

~ Decrease Operating Expenditures 

D Increase Operating Revenues 

~ Decrease Operating Revenues 

D Increase Capital Expenditures 

D Decrease Capital Expenditures 

D 

D 

D 

Increase Capital Revenues 

Decrease Capital Revenues 

Use of contingent funds 

Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 

Expenditure or Current Year Subsequent Year 
Revenue Category 

Operating Budget Expenditure 0 

Revenue 

Net Cost -1,033,540 

Capital Improvement Expenditure 
Budget Revenue 

Net Cost 
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DESCRIPTION OF FISCAL EFFECT 

In the space below, you must provide the following information. Attach additional pages if 
necessary. 

A. Briefly describe the nature of the action that is being requested or proposed, and the new or 
changed conditions that would occur if the request or proposal were adopted. 

B. State the direct costs, savings or anticipated revenues associated with the requested or 
proposed action in the current budget year and how those were calculated. 1 If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action. 

C. Discuss the budgetary impacts associated with the proposed action in the current year. A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question). Otherwise, impacts associated with the existing and 
subsequent budget years should be cited. 

D. Describe any assumptio[ls or interpretations that were utilized to provide the information on 
this form. 

A.) Approval of this request would enable the Benefits Administrator to end the County's current 
practice of applying for the Federal 28% Retiree Drug Subsidy (RDS), and transition the County 
to an Employer Group Waiver Plan (EGWP) for 2013. 

B.) There is no impact to the current year, other than the time of existing staff. The transition to an 
EGWP strategy is projected to cause a net annual reduction in expenditures of $1,033,000 
beginning in 2013. In addition to this amount, the County would receive a one-time revenue of 
approximately $800,000 attriutable to the unbudgeted RDS subsidy from the final quarter of 2012. 
See attachment for details of the savings. 

C.) There is no impact to the current year. All cost reductions realized in future years woud be 
reflected in the overall org. 1950 budget. Org. Unit 1969 (Medicare D Revenue) would be be 
decreased to reflect the runout from Q4 - 2012. Beginning in 2014, org unit 1969 would be 
eliminated. 

D.) Medea assumed the current plan design with 5465 medicare-eligible retirees and dependents 
based on current enrollment. Significant changes to the number of Medicare-eligible retirees will 
impact this projection. Also, the projected savings are based on the current prescription drug 
coverage levels. Any changes to the plan design for 2013 will impact this projection. Further 
analysis will be required for the 2013 budget process. Changes to the federal regional ratings for 
premium subsidy, or other legislation may also impact the performance of an EGWP plan. 

1 If it is a..<.;sumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided. 
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Department/Prepared By Matthew Hanchek, Benefits Administrator 

Authorized Signature ~z 
Did DAS-Fiscal Staff Review? D Yes i2S] No 
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Medco Projection- Validated by Willis. 

Per Member Per Month Projected 2013 RDS Projected 2013 EGWP with 
(PMPM) Cost Components Strategy Secondary Wrap 
Total Drug Cost $269.74 $272.86 
Retiree Cost Share ($56.47) ($49.01) 
Coverage Gap Discount NA ($31.81) 
Program 
Federal Reinsurance NA ($11.06) 
Total Plan Liability for $213.28 $159.19 
Primary Coverage 
Primary Plan Admin Fee $1.03 $8.76 
PBM Core Admin Fee $0.79 $0.79 
Rebates ($22.86) ($23.99) 
Total Cost Before Subsidy $192.24 $144.75 
Federal Subsidy ($50.23) ($41.80) 
Tax Advantage on RDS NA NA 
Primary Plan Liability after $142.01 $102.95 
Subsidy 
Plan Liability for Secondary NA $21.79 
Coverage 
Secondary Plan Admin Fee NA $1.50 
Total Secondary Plan NA $23.29 
Liability 
Total Liability for Primary $142.01 $126.25 
and Secondary Plans 
Annual EGWP Savings vs. $142.01-$126.25 = $15.76 PMPM 
RDS: $15.76 PMPM x 5465 members x 12 months= $1,033,500 
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 1 

From the Committee on, Reporting on: 1 

 2 

File No.  3 

 4 
(ITEM NO. ) A Resolution Approving Underwriters for Refinancing of the 2009B 5 
Pension Obligation Notes: 6 
 7 

A RESOLUTION 8 

 9 
WHEREAS, in April of 2009, Milwaukee County issued $400,000,000 of taxable 10 

pension notes; and  11 
 12 
WHEREAS, the purpose of the issuance was to fund a portion of the County’s 13 

unfunded prior service liability for its Employees’ Retirement System (ERS), to stabilize 14 
the County’s annual contribution levels to the ERS, to achieve budgetary savings, and 15 
to provide a greater funding ratio for the ERS; and 16 

 17 
 WHEREAS, the 2009 plan of finance was set up to provide level debt service 18 

payments over a 25-year period and involved the initial issuance of two series of notes; 19 
and 20 

 21 
WHEREAS, approximately two-thirds of the principal amount ($265,000,000) was 22 

issued as the Series 2009A Notes that mature in the years 2010 through 2028 23 
(consistent with the maximum maturity of 20 years allowed by state statutes); and 24 
 25 
 WHEREAS, the balance of the principal amount ($135,000,000) was issued as 26 
the series 2009B Notes; and  27 
 28 
 WHEREAS, the Series 2009B Notes mature on December 1, 2013; and 29 
 30 
 WHEREAS, the initial plan of finance anticipated that the 2009B Notes would be 31 
refunded with bonds maturing in the years 2029 through 2033; and 32 
 33 
 WHEREAS, it is anticipated that the County will likely refund the 2009B notes 34 
prior to December 2013; and 35 
 36 
 WHEREAS, if the bonds are not refunded, then $135 million of principal and 37 
additional interest costs will be due in 2013; and 38 
 39 
 WHEREAS, the POB Workgroup decided that it is best to have an underwriter in 40 
place to assist with determining the appropriate time to proceed with the refunding; and 41 
 42 
 WHEREAS, the Department of Administrative Services (DAS) issued a Request 43 
for Proposals (RFP) for underwriter services for  refunding the County’s 2009B Taxable 44 
Pension Obligation Notes; and 45 
 46 
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 2 

 WHEREAS, the purpose of the RFP was to solicit information from qualified firms 47 
concerning the issuance taxable refunding bonds; and 48 
 WHEREAS, no cost will be incurred by the County if it decides not to pursue the 49 
issuance of taxable refunding bonds; and 50 
 51 
 WHEREAS, any costs for underwriter services for work performed by them will 52 
be their responsibility if the County decides not to move forward with the refunding; and 53 
 54 
 WHEREAS, the services provided by the underwriters are necessary at this time 55 
to provide assistance with the development of the structure and analysis necessary for 56 
any potential refunding; and 57 
 58 
 WHEREAS, while the County anticipates utilizing more than one underwriter, the 59 
scope of services for the senior managing underwriter firms included the following:  60 
 61 

• Assisting the County and its financial advisor in developing the optimal plan of 62 
finance, including the quantitative analysis needed to support this effort; 63 

• Participating in planning, structuring, and executing the financings contemplated 64 
under the plan of finance; 65 

• Assessing market conditions and their impact on the timing of the refunding; 66 

• Reviewing all disclosure, sale and other relevant financing documents in 67 
conjunction with   Bond Counsel; 68 

• Assisting in obtaining credit ratings, including preparing presentations, and 69 
attending and participating in rating agency meetings; 70 

• Managing the marketing and sale of any bonds issued pursuant to the plan of 71 
finance; 72 

• Completing all administrative obligations required to properly close the issue 73 

• Attending all required meetings and conference calls; 74 

• At the County’s option, utilize the selected underwriting team to provide 75 
assistance with the refunding of other outstanding bond issues 76 

; and 77 
 78 

 79 
 WHEREAS, the RFP was issued on March 23, 2012 and notice of it was 80 
published in the Bond Buyer and the Daily Reporter; and 81 
 82 
 WHEREAS, the Department of Administrative Services – Fiscal Affairs Division 83 
(DAS – Fiscal) received 13 responses that were reviewed by a convened panel that 84 
consisted of a representative from the Public Policy Forum, the Milwaukee Metropolitan 85 
Sewerage District, the City of Milwaukee, and Milwaukee County; and 86 
 87 
 WHEREAS, the recommendation of the firms to serve in an underwriting capacity 88 
for Milwaukee County was reached by a consensus decision of the RFP review panel 89 
after reviewing all 13 proposals and interviewing the four top respondents; and 90 
 91 
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 3 

 WHEREAS, the Department of Administrative Services, based on the consensus 92 
recommendation of the underwriter review panel, recommends that J.P. Morgan 93 
Securities be retained as lead book-running underwriter for the refunding of the 2009B 94 
taxable pension notes; and 95 
 96 
 WHEREAS, the Department also recommends that Royal Bank of Canada 97 
Capital Markets be retained as the co-senior managing underwriter and Siebert 98 
Brandford Shank & Company be retained as co-managing underwriter; and 99 
 100 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors approves 101 
the selection of J.P. Morgan Securities as lead book-running underwriter, Royal Bank of 102 
Canada Capital Markets as co-senior managing underwriter, and Siebert Brandford 103 
Shank & Company as co-manager for the refunding of the 2009B taxable pension 104 
notes; and 105 

 106 
BE IT FURTHER RESOLVED, at the County’s option, elements of the 107 

underwriting syndicate may be used to provide assistance with the refunding of other 108 
outstanding bond issues; and 109 
 110 

BE IT FURTHER RESOLVED, that the County Clerk is directed to send certified 111 
copies of this resolution to the County’s bond counsel, Chapman and Cutler, LLP 111 112 
West Monroe Street, Chicago, IL 60603, Attention: Chuck Jarik 113 

 114 
  115 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 

DATE: May 01, 2012 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT:  Recommendation for Underwriter Services for Refinancing of the 2009B Pension 
Obligation Notes 
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure $0 $0 

Revenue   

Net Cost $0 $0 
Capital Improvement 
Budget 

Expenditure See Explanation See Explanation 
Revenue             
Net Cost             
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
A. The Department of Administrative Services, recommends that J.P. Morgan Securities be 

retained as lead book-running underwriter for the refunding of the 2009B taxable pension 
notes. The Department also recommends that Royal Bank of Canada Capital Markets be 
retained as the co-senior managing underwriter and Siebert Brandford Shank & Company be 
retained as co-managing underwriter. 

 
B-D. 
 
 The 2009 plan of finance was set up to provide level debt service payments over a 25-

year period and involved the initial issuance of two series of notes.  Approximately two-
thirds of the principal amount ($265,000,000) was issued as the Series 2009A Notes that 
mature in the years 2010 through 2028 (consistent with the maximum maturity of 20 years 
allowed by state statutes).  The balance of the principal amount ($135,000,000) was 
issued as the series 2009B Notes.  The Series 2009B Notes mature on December 1, 
2013. The initial plan of finance anticipated that the 2009 B Notes would be refunded with 
bonds maturing in the years 2029 through 2033. 

 
 Assuming that the County would issue $135,000,000 of Pension Refunding Bonds, the 

estimated cost of issuance for the underwriting syndicate is estimated to be $345,465.  
The actual amounts paid by the County are dependent upon the size and structure of the 
final proposal.  These costs would be funded with bond proceeds. 

 
                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Department/Prepared By  Justin Rodriguez, DAS-Fiscal  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  
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COUNTY OF MILWAUKEE 

INTER-OFFICE COMMUNICATION 

 

 

DATE:  April 25, 2012 

 

TO:  Supervisor Marina Dimitrijevic, Chairperson, County Board of Supervisors 

   

 

FROM:  Patrick Farley, Director, Department of Administrative Services 

 

SUBJECT: Create an Imprest fund for Department of Administrative Services- Facilities 

Management Division, Architecture, Engineering, and Environmental Services Section.   

 

 

 

POLICY 

 

The Director of the Department of Administrative Services (DAS) requests authority to 

establish an imprest fund for the DAS-Facilities Management Division, Architecture, 

Engineering, and Environmental Services Section (AE & ES).   

 

 

 

BACKGROUND 

 

Prior to the 2012 Adopted Budget, AE & ES utilized the (former) Department of 

Transportation and Public Works (DTPW) - Director’s Office imprest fund on an as 

needed basis for routine duties (for purchases/reimbursements of less than $50).1 AE 

& ES engineering staff has historically used the imprest fund for work-related materials 

and costs associated with inspections and surveys (i.e. survey stakes and ropes, 

flagging items, small specialized inspection tools, city permits, etc.).  The 2012 Adopted 

Budget’s reorganization of DTPW and DAS included a transfer of AE & ES from DTPW 

to DAS-Facilities Management and the Director’s Office became a part of the newly 

created Department of Transportation (DOT).  The formerly (shared) imprest fund 

remained with the DOT-Director’s Office, and as a result, AE & ES no longer has access.  

Creation of an imprest fund for AE & ES corrects this problem.    

 

 

RECOMMENDATION 

 

                                                 
1 The 2012 Adopted Budget reorganized the Department of Transportation and Public Works-Director’s Office into the 
Department of Transportation-Director’s Office. 
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The Director of DAS recommends and requests that DAS be authorized to establish an 

imprest fund of $600 from Sundry Services (6999) to Reserve for imprest Fund (0755). 

 

 

 

Prepared by:  Gary E. Drent, Support Services Manager 

 

Approved by: 

 

________________________________ ___________________________ 

Patrick Farley, Director Greg High, Director 

Department of Administrative Services AE&ES Section 

 DAS-Facilities Management 

 

cc:  County Executive  Chris Abele 

 Amber Moreen, Chief of Staff, County Executive’s Office 
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           1 

 2 

(ITEM    )  From the Department of Administrative Services-Facilities Management 3 

Division, Architecture, Engineering, and Environmental Services Section (AE & ES), 4 

requesting authorization to amend General Ordinance 15.17 to provide an imprest fund 5 

for $600, by recommending adoption of the following: 6 

 
A RESOLUTION/ORDINANCE 7 

 

 WHEREAS, Milwaukee County departments and divisions are allowed, by specific 8 

County Board action to maintain imprest (petty cash) funds, with such funds being 9 

codified in Ordinance 15.17; and 10 

 
 WHEREAS, the Department of Administrative Services – Facilities Management 11 

Division, AE & ES requests to maintained a petty cash fund in the amount of $600; and  12 

 

 WHEREAS, the Department of Administrative Services – Facilities Management 13 

Division, AE & ES will utilize this fund in order to purchase work related materials and 14 

costs associated with inspections and surveys; and  15 

 
 WHEREAS, the Department of Administrative Services – Facilities Management 16 

Division, AE & ES has found that specialized tools, city permits, survey stakes, etc. are 17 

required while out in the field; and 18 

 

 WHEREAS, in order to accommodate the Department of Administrative Services – 19 

Facilities Management Division, AE & ES and improve its working conditions, it is 20 

practical to create the imprest fund limit for $600; now, therefore, 21 

 
 BE IT RESOLVED, that Milwaukee County General Ordinance 15.17 (q) is hereby 22 

amended to allow for an amount of $600; and 23 

 24 

BE IT FURTHER RESOLVED, that the Department of Administrative Services and/or 25 

Office of the Comptroller is hereby authorized to create an imprest fund for the 26 

Department of Administrative Services – Facilities Management Division, AE & ES ; and 27 

 28 

BE IT FURTHER RESOLVED, the at the Department of Administrative Services – Fiscal 29 

Affairs Division is authorized to proceed with a DAS-Only fund transfer to establish $600 30 

within the newly created imprest fund for future use by the Department of 31 

Administrative Services – Facilities Management Division, AE & ES. 32 

 

 
AN ORDINANCE 33 

 
To amend Section 15.17 (q) of the General Ordinances of Milwaukee County relating to 34 

departmental imprest fund. 35 

 
The Board of Supervisors of the County of Milwaukee does ordain as follows: 36 

 
SECTION 1.  Section 15.17 of the General Ordinances of Milwaukee County is amended 37 

as follows: 38 

         Amount Bankable 
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                $600           yes 39 

LL. Department of Administrative Services – Facilities Management Division, AE & ES 40 

 
SECTION 2.  This ordinance shall become effective upon passage and publication. 41 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 4/25/12 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Create an Imprest fund for Department of Administrative Services- 
Facilities Management Division, Architecture, Engineering, and Environmental Services 

Section (AE &ES).   

  
  
 
FISCAL EFFECT: 
 
 No Direct County Fiscal Impact  Increase Capital Expenditures 

   
  Existing Staff Time Required 
   Decrease Capital Expenditures 
 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  
 Decrease Operating Expenditures  Use of contingent funds 

 
 Increase Operating Revenues 

 
 Decrease Operating Revenues 

 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue             

Net Cost 0 0 
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 
changed conditions that would occur if the request or proposal were adopted. 

B. State the direct costs, savings or anticipated revenues associated with the requested or 
proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
A. Create an Imprest fund for Department of Administrative Services -Facilities 
Management Division, Architecture, Engineering, and Environmental Services Section (AE & 
ES).   
 
B. Direct costs will be those expenses identified with work related materials and costs 
associated with inspections and surveys 
 
C.        The budgetary impact is that $600 is reallocated from the Sundry Services account (6999) 
to Reserve for Imprest fund account (0755)   
 

D. None. 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Department/Prepared By  DAS- Facilities Management Division, Architecture, Engineering, 

and Environmental Services Section (AE & ES).          
Gary E. Drent, Support Services Manager  

 
Approved by: 

 
 
________________________________ ___________________________ 
Patrick Farley, Director Greg High, Director 
Department of Administrative Services AE&ES Section 
 DAS-Facilities Management 

 
 
Did DAS-Fiscal Staff Review?    Yes      No 
 

     Reviewed With:       

Finance - May 17, 2012 - Page 188



 

COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 
 
DATE  : May 3, 2012 
 
TO  : Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors 
 
FROM  : Pamela Bryant, Capital Finance Manager, Department of Administrative Services  
 
SUBJECT : Report of 2011 Carryovers to 2012 Fiscal Year  

 
 

  REQUEST 
 
The Department of Administrative Services (DAS) is requesting approval of the 
recommended expenditures and revenues to be carried over from 2011 to 2012 in 
accordance with Section 32.91(7) of the Milwaukee County General Ordinances (Section 
32.91(7)).  The Department of Administrative Services is required by Section 32.91(7) to 
prepare an annual report on operating and capital carryovers. 
 
DISCUSSION 
 
For several years, the DAS has limited operating carryovers to those that are offset with 
non-County revenue or for extenuating circumstances.  This policy has been continued 
for the 2011 carryover process. 
 
Operating Carryovers 
 
Operating budget capital outlay, equipment and major maintenance appropriations 
recommended to be carried over from 2011 to 2012 total $4,291,150.00.  (See attachment 
Schedule A: Appropriations – Capital Outlay/Equipment/Major Maintenance Carried 
Over From 2011-2012 for details). Revenues (Schedule B) recommended to be carried 
over total $8,163,101.00.  This compares to carryovers from 2010 to 2011 of 
$5,727,891.70 and $11,561,894.00, respectively.  
 
The recommended operating carryover amount includes $116,682.00 for the DTPW- 
Architecture and Engineering and Environmental Services Division and $164,449.00 for the 
DTPW- Transportation Services Division.  Since these divisions were reorganized during 
the 2012 Adopted Budget, the DAS will perform an administrative funds transfer after 
approval of the carryovers to ensure that the funds are in the appropriate account. 
 
The majority of the operating expenditure and revenue carryover amounts are for 
Community Development Block Grant projects within the HOME Grant, Community 
Development Block Grant and Revolving Loan Program projects within the Department 
of Health and Human Services – Housing Division.   
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Report of 2011 Carryovers to 2012 Fiscal Year 5/3/2012 
  Page 2 
 
 
 

 

 
Historically, the Housing Division has not budgeted the expenditure and revenues in the 
appropriate objects and accounts.  This practice has continued without any direction 
toward correction.  The DAS is recommending that the Housing Division through an 
administrative transfer allocate the budgeted authority from the 2011 carryover as well as 
the 2012 Adopted Budget to the appropriate expenditure object and revenue account. 
 
Attachment Schedule A:  Appropriations – Capital Outlay/Equipment/Major 
Maintenance Carryovers Not Recommended for 2011 - 2012 reflects total operating 
major maintenance items of $3,090,899.63 that have been lapsed to the general fund for 
2011.  This amount will be included in the year-end 2011 results. 
 
Capital Carryovers 
 
Schedule C is included to summarize capital expenditures and revenues recommended to 
be carried over to 2011.  Capital project fund expenditure appropriation carryovers from 
2011 to 2012 total 108,109,865.18 for corporate purpose projects. Associated revenues to 
be carried over total $84,195,139.00.  Generally, carryover revenues are less than 
expenditure authority since realized bond proceeds are excluded from carryover 
revenues. This compares to appropriation carryovers of $127,941,566.00 for 2010 to 
2011. The associated capital improvement revenue carryovers from a year ago totaled 
$66,785,787.00.    

    
Airport capital improvement expenditure and revenue carryovers from 2011 to 2012 total 
$97,731,455.00 and $128,136,862.55, respectively. Revenues exceed expenditure 
carryovers due primarily to the carryover of revenues associated with expenditures 
already encumbered. This compares to carryovers of $122,801,092.00 in expenditures 
and $153,342,267.00 in revenues for the Airport from 2010 to 2011. 
 
General Fund Impact from Capital Program 
 
A schedule of capital improvement appropriations and revenues not recommended for 
carryover is also attached.  Excluding Airport appropriations and revenues, 
$4,349,490.00 of cash is required from the County’s general fund in 2011 to offset 
deficits in various capital projects. The deficits are primarily a result of unrealized 
revenue from the University of Wisconsin- Milwaukee land sale transaction, Historical 
Society Renovation project and O’Donnell Park Renovation expenses.   
 
The DAS in an April 2011 report to the Finance and Audit Committee indicated the 
projects originally financed with proceeds from UW-Milwaukee land sale that would 
require an alternative funding source in order to proceed.  This has resulted in a deficit of       
$2.7 million from the revenue shortfall.   
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Report of 2011 Carryovers to 2012 Fiscal Year 5/3/2012 
  Page 3 
 
 
 

 

 
In September 2011 report, the DAS indicated a deficit in the Historical Society 
Renovation project.  After reconciling the project budget, the deficit is $664,401.47. 
 
In October 2011, the DAS indicated a cash deficit of $890,346 and a bond surplus of 
between $1.5 million and $1.8 million in the O’Donnell Park Parking Structure Project.  
The cash deficit included $663,646 for expenses (net of recycling credits) related to the 
metal panels and the specialty glazed structure.  Since the $663,846 expenses are related 
to assets that were recycled, they are not eligible to be financed with bond proceeds.  
After final project closeout, the cash deficit remains at $890,346 and the surplus bonds 
total $1,557,969.73.  

 
Unspent Bond Proceeds 
 
Unspent bond proceeds of $1,844,901.85 from the lapsed capital projects will be 
deposited into the County’s debt service reserve.  The majority of the bond proceeds are 
Build America Bonds and must be applied towards capital improvement projects.  The 
DAS is in the process of determining the Build America Bond amount.  In addition, the 
DAS will work with departments to develop an appropriation transfer to utilize the lapsed 
Build America Bonds. 
 
Airport Capital Results 
 
Net expenditures and revenues from lapsed Airport projects total $1,117,136.69, which 
reflects the lapsing of project expenditure deficits or unrealized revenues to the Airport’s 
reserve.  In addition, $1,236,056.26 will be deposited in the Airport's Capital Improvements 
Reserve and $118,919.57 in cash will be allocated to the County. 
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 1 

File No. 1 

(Journal,) 2 

 

(ITEM   )  From Capital Finance Manager, submitting Report of 2011 Carryovers to 2012, 3 

by recommending adoption of the following: 4 

 

A RESOLUTION 5 

 

 WHEREAS, Section 32.91(7) of the General Ordinances of Milwaukee County 6 

requires the Department of Administrative Services (DAS) to prepare an annual report to 7 

the Committee on Finance and Audit indicating those appropriation carryover requests 8 

concurred with and those recommended for denial; and 9 

 

 WHEREAS, the Finance and Audit Committee reviews the Department of 10 

Administrative Services report and submits its recommendations to the County Board; and 11 

 

 WHEREAS, the final carryovers for 2011 to 2012 recommended by the Department 12 

of Administrative Services include $4,291,150.00 in appropriations and $8,163,101.00 in 13 

related revenues, and $205,751,320.18 of capital improvement appropriations including 14 

carryovers for the Airport and $212,332,001.55 of capital improvement revenues; and 15 

 16 

 WHEREAS, recommended lapsed expenditure appropriations and revenues for the 17 

capital projects fund of $4,349,490.00 is required from the County’s general fund and 18 

$1,844,901.85 to the County’s Debt Service Reserve; and 19 

 20 

 WHEREAS, Net expenditures and revenues from lapsed Airport projects total 21 

$1,117,136.69, which reflects the lapsing of project expenditure deficits or unrealized 22 

revenues to the Airport’s reserve. In addition, $1,236,056.26 will be deposited in the 23 

Airport's Capital Improvements Reserve and $118,919.57 in cash will be allocated to the 24 

County; now therefore, 25 

 26 

BE IT RESOLVED, that the carryovers from 2011 to 2012 recommended by the 27 

Department of Administrative Services and approved by the Finance and Audit Committee 28 

are hereby approved; and 29 

 

BE IT FURTHER RESOLVED, that the Department of Health and Human Services – 30 

Housing Division is directed to submit an appropriation transfer to Department of 31 

Administrative Services who will administratively realign the appropriate accounts; and 32 

 

BE IT FURTHER RESOLVED, that the Department of Administrative Services is 33 

directed to process an administrative transfer to realign carryover amounts within the 34 

Architecture and Engineering and Environmental Services Division and the former 35 

Transportation Services Division to reflect actions included in the 2012 Adopted Budget; 36 

and 37 
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 2 

 38 

 39 

BE IT FURTHER RESOLVED, that a deficit of $4,349,490.00 in cash from lapsed 40 

capital projects is lapsed to the general fund and $1,844,901.85 in surplus bonds which 41 

are not eligible to be included in the determination of net surplus or to reconcile an 42 

arbitrage liability or shall be contributed to the Debt Service Reserve; and, 43 

 44 

BE IT FURTHER RESOLVED, any Build America Bonds that are lapsed will be 45 

applied toward a bond eligible capital improvement project. 46 
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 5/2/12 Original Fiscal Note 

Substitute Fiscal Note 

SUBJECT: Report of 2011 Carryovers to 2012 Fiscal Year

FISCAL EFFECT:

No Direct County Fiscal Impact Increase Capital Expenditures

Existing Staff Time Required
Decrease Capital Expenditures

Increase Operating Expenditures
(If checked, check one of two boxes below) Increase Capital Revenues 

Absorbed Within Agency’s Budget Decrease Capital Revenues

Not Absorbed Within Agency’s Budget

Decrease Operating Expenditures Use of contingent funds

Increase Operating Revenues

Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year.

Expenditure or 
Revenue Category

Current Year Subsequent Year

Operating Budget Expenditure
Revenue See Explanation See Explanation.
Net Cost

Capital Improvement 
Budget

Expenditure
Revenue
Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information.  Attach additional pages if 
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or 
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or 
proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.  

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited. 

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.  

A.  The Department of Administrative Services (DAS) is requesting approval of the recommended 
expenditures and revenues to be carried over from 2011 to 2012 in accordance with Section 32.91(7) 
of the Milwaukee County General Ordinances (Section 32.91(7)).  The Department of Administrative 
Services is required by Section 32.91(7) to prepare an annual report on operating and capital 
carryovers.

B.  Approval of the carryovers will not provide additional expenditure authority.  The purpose of the 
carryover is to allocate previously appropriated expenditure and revenues that have not been 
expended or encumbered to the new fiscal year.  Encumbered amounts are automatically carried 
over, and therefore are not included in this request.

C. Operating budget capital outlay, equipment and major maintenance appropriations recommended 
to be carried over from 2011 to 2012 total $4,291,150.00.  Revenues recommended to be carried over 
total $8,163,101.00.

Capital project fund expenditure appropriation carryovers from 2011 to 2012 total $108,109,865.18 for 
corporate purpose projects. Associated revenues to be carried over total $84,195,139.00. Airport 
capital improvement expenditure and revenue carryovers from 2011 to 2012 total
$97,731,455.00 and $128,136,862.55, respectively.

Excluding Airport appropriations and revenues, $4,349,490.00 of cash is required from the County’s 
general fund in 2011 to offset deficits in various capital projects. The deficits are a result of unrealized 
revenue from the University of Wisconsin- Milwaukee land sale transaction, Historical Society 
Renovation project and O’Donnell Park Renovation expenses.  Unspent bond proceeds of 

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.  
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Schedule A 
 

Appropriations – Capital Outlay/Equipment/Major Maintenance 
Carried Over From 2011-2012 
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Fund LowOrg ActivityRevSrcDescription

SCHEDULE A

APPROPRIATIONS - CAPITAL OUTLAY/EQUIPMENT/MAJOR MAINTENANCE

CARRIED OVER FROM 2011 - 2012

(* = Indicates Related Revenue Carryover - See Schedule B)

Object

ADVANTAGE Coding

Only Totals

Budget Column Department

DTPW--AIRPORT, GMIA, TIMMERMAN
0076 5041 8501BLDG/STRUCTURES NEW-(CAP) $414,791.00 

0076 5041 8509OTHER BLDG IMPR'MT-(CAP) $150,000.00 

0076 5041 8551MACH & EQUIP-REPL>$2500 $121,336.00 

0076 5041 8590CAPITAL OUTLAY-CONTRA ($1,922,203.00)

0076 5045 8527LAND IMPROVEMENTS-(CAP) $9,500.00 

0076 5051 8502MAJOR MAINT BLDG-(EXP) $52,500.00 

0076 5051 8509OTHER BLDG IMPR'MT-(CAP) $150,000.00 

0076 5051 8551MACH & EQUIP-REPL>$2500 $12,134.00 

0076 5061 8552MACH & EQUIP-NEW>$2500 $70,000.00 

($941,942.00)

DTPW--TRANSPORTATION SVCS
0028 5083 WHE98528MAJOR MAINT LAND IMP-(EXP $50,000.00 

0028 5083 WHE88528MAJOR MAINT LAND IMP-(EXP $114,449.00 

$164,449.00 

DTPW--ARCHITECTURAL ENG ENVIRN
0028 5081 8503MAJOR MAINT-PERF CONTR-(EXP) $69,725.00 

0028 5082 8528MAJOR MAINT LAND IMP-(EXP $46,957.00 

$116,682.00 

DTPW--HIGHWAY MAINTENANCE
0001 5180 8559MAJOR MAINTENANCE-EQUIP (EXP) $15,300.00 

0001 5190 8502MAJOR MAINT BLDG-(EXP) $11,414.00 

0001 5190 8551MACH & EQUIP-REPL>$2500 $9,000.00 

0001 5190 8557COMPUTER EQUIPMENT-NEW >$500 $5,600.00 

$41,314.00 

DTPW--UTILITIES
0029 5745 F3Y08502MAJOR MAINT BLDG-(EXP) $8,084.00 

$8,084.00 

DTPW--FACILITIES MANAGEMENT
0031 5725 KPHA8587CAPITAL OUTLAY-LEASE PURC $31,729.00 

0031 6150 8503MAJOR MAINT-PERF CONTR-(EXP) $290,959.00 

$322,688.00 

DHHS - BEHAVIORAL HEALTH DIV
0077 6443 8551MACH & EQUIP-REPL>$2500 $25,001.00 

0077 6532 8502MAJOR MAINT BLDG-(EXP) $85,455.00 

0077 6533 8502MAJOR MAINT BLDG-(EXP) $97,400.00 

0077 6556 8557COMPUTER EQUIPMENT-NEW >$500 $100,000.00 

0077 6672 8557COMPUTER EQUIPMENT-NEW >$500 $4,000.00 

$311,856.00 

DEPARTMENT OF FAMILY CARE
0002 7991 8589OTH CAPITAL OUTLAY-(CAP) $357,149.00 

$357,149.00 

DEPT HEALTH AND HUMAN SVCS
0001 8244 8502MAJOR MAINT BLDG-(EXP) $19,000.00 

0001 8305 8557COMPUTER EQUIPMENT-NEW >$500 $15,400.00 
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SCHEDULE A

APPROPRIATIONS - CAPITAL OUTLAY/EQUIPMENT/MAJOR MAINTENANCE

CARRIED OVER FROM 2011 - 2012

(* = Indicates Related Revenue Carryover - See Schedule B)

Object

ADVANTAGE Coding

Only Totals

Budget Column Department

0001 8524 3CL68774BLOCK GRANT EXPENDITURES $22,976.00 

0001 8524 3O598774BLOCK GRANT EXPENDITURES $11,804.00 

0001 8524 3WMR8779REVOLVING ACCT-HOUSING $13,947.00 

0001 8524 3SUR8779REVOLVING ACCT-HOUSING $78,844.00 

0001 8524 3SMR8779REVOLVING ACCT-HOUSING $13,973.00 

0001 8524 3SBR8779REVOLVING ACCT-HOUSING $116,550.00 

0001 8524 3R288779REVOLVING ACCT-HOUSING $649,535.00 

0001 8524 3R278779REVOLVING ACCT-HOUSING $169,707.00 

0001 8524 3OCR8779REVOLVING ACCT-HOUSING $166,561.00 

0001 8524 3M098779REVOLVING ACCT-HOUSING $441,459.00 

0001 8524 3LCW8779REVOLVING ACCT-HOUSING $1,599.00 

0001 8524 3GRR8779REVOLVING ACCT-HOUSING $44,740.00 

0001 8524 3GLR8779REVOLVING ACCT-HOUSING $16,239.00 

0001 8524 3EMR8779REVOLVING ACCT-HOUSING $91,223.00 

0001 8524 3CUR8779REVOLVING ACCT-HOUSING $11,880.00 

0001 8524 3CL68779REVOLVING ACCT-HOUSING $91,970.00 

0001 8524 8779REVOLVING ACCT-HOUSING $1,480,209.00 

0001 8528 3Y418773HOUSING CAPITAL $39,500.00 

0001 8528 8773HOUSING CAPITAL $339,178.00 

0001 8528 8774BLOCK GRANT EXPENDITURES $47,673.00 

0001 8921 8551MACH & EQUIP-REPL>$2500 $26,903.00 

$3,910,870.00 

$4,291,150.00 TOTAL
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Fund LowOrg ActivityRevSrcDescription

SCHEDULE A

APPROPRIATIONS - CAPITAL OUTLAY/EQUIPMENT/MAJOR MAINTENANCE

DENIED CARRYOVERS FROM 2011 - 2012

(* = Indicates Related Revenue Carryover - See Schedule B)

Object

ADVANTAGE Coding
Budget Column

Only

Department

Totals

DAS PERSONS WITH DISABILITIES
0001 1018 8589OTH CAPITAL OUTLAY-(CAP) ($81,595.04)
0001 1018 DL158589OTH CAPITAL OUTLAY-(CAP) $78,000.00 

($3,595.04)

DAS - INFORMATN MNGMNT SVC DIV
0026 1173 8590CAPITAL OUTLAY-CONTRA $12,381.15 
0026 1175 8552MACH & EQUIP-NEW>$2500 $3,789.00 
0026 1176 8590CAPITAL OUTLAY-CONTRA $15,246.02 

$31,416.17 

COUNTY WIDE NON-DEPT
0001 1985 8595BUDGET ABATEMENT-CAP $3,486,200.00 

$3,486,200.00 

COMBINED COURT RELATED OPER
0001 2422 8551MACH & EQUIP-REPL>$2500 ($5,316.00)
0001 2836 8551MACH & EQUIP-REPL>$2500 $7,000.00 
0001 2843 8551MACH & EQUIP-REPL>$2500 $7,000.00 
0001 2861 8551MACH & EQUIP-REPL>$2500 ($5,716.00)

$2,968.00 

DEPT OF CHILD SUPPORT
0001 2432 8557COMPUTER EQUIPMENT-NEW >$500 $31,480.00 

$31,480.00 

SHERIFF
0001 4002 8551MACH & EQUIP-REPL>$2500 $6,790.00 
0001 4002 8557COMPUTER EQUIPMENT-NEW >$500 $7,564.07 
0001 4002 8559MAJOR MAINTENANCE-EQUIP (EXP) $12,100.00 
0001 4010 8552MACH & EQUIP-NEW>$2500 $67,046.00 
0001 4010 8557COMPUTER EQUIPMENT-NEW >$500 $25,000.00 
0001 4013 8553VEHICLES-NEW $15,726.00 
0001 4021 8551MACH & EQUIP-REPL>$2500 $50,990.35 
0001 4021 8552MACH & EQUIP-NEW>$2500 ($16,248.00)
0001 4021 8553VEHICLES-NEW $6,952.00 
0001 4021 8557COMPUTER EQUIPMENT-NEW >$500 ($9,747.00)
0001 4029 8557COMPUTER EQUIPMENT-NEW >$500 $2,600.00 
0001 4029 8558COMPUTER EQUIPMENT-REPL>$500 $1,614.00 
0001 4038 8552MACH & EQUIP-NEW>$2500 ($24,600.00)
0001 4038 8557COMPUTER EQUIPMENT-NEW >$500 ($24,789.30)
0001 4038 8558COMPUTER EQUIPMENT-REPL>$500 $6,746.96 
0001 4039 8552MACH & EQUIP-NEW>$2500 $10,000.00 
0001 4052 8552MACH & EQUIP-NEW>$2500 ($1,585.14)
0001 4052 8557COMPUTER EQUIPMENT-NEW >$500 $1,939.00 
0001 4058 8552MACH & EQUIP-NEW>$2500 $12,269.00 
0001 4064 8552MACH & EQUIP-NEW>$2500 $29,660.00 
0001 4064 8553VEHICLES-NEW ($18,022.00)
0001 4077 8552MACH & EQUIP-NEW>$2500 $2,649.00 
0001 4077 8558COMPUTER EQUIPMENT-REPL>$500 $0.83 
0001 4077 8588OTH CAPITAL OUTLAY-(EXP) $4,090.00 
0001 4081 8509OTHER BLDG IMPR'MT-(CAP) $13,500.00 
0001 4081 F3SB8509OTHER BLDG IMPR'MT-(CAP) ($18,983.28)
0001 4316 8551MACH & EQUIP-REPL>$2500 $3,500.00 
0001 4332 8551MACH & EQUIP-REPL>$2500 $0.60 
0001 4353 8551MACH & EQUIP-REPL>$2500 $19,000.00 
0001 4372 8552MACH & EQUIP-NEW>$2500 $3,925.00 
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Object
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Budget Column

Only

Department

Totals

$189,688.09 

DISTRICT ATTORNEY
0001 4501 D1G28551MACH & EQUIP-REPL>$2500 $4,574.00 
0001 4501 D1G28552MACH & EQUIP-NEW>$2500 $2,550.00 
0001 4501 D1G28557COMPUTER EQUIPMENT-NEW >$500 $3,339.00 

$10,463.00 

MEDICAL EXAMINER
0001 4900 8551MACH & EQUIP-REPL>$2500 $10,000.00 
0001 4900 8552MACH & EQUIP-NEW>$2500 $18,637.91 

$28,637.91 

DTPW--AIRPORT, GMIA, TIMMERMAN
0076 5041 8501BLDG/STRUCTURES NEW-(CAP) $36,340.00 
0076 5041 A1AM8501BLDG/STRUCTURES NEW-(CAP) ($36,340.00)
0076 5041 8502MAJOR MAINT BLDG-(EXP) $395,415.25 
0076 5041 A17C8502MAJOR MAINT BLDG-(EXP) ($50,078.92)
0076 5041 A1AM8502MAJOR MAINT BLDG-(EXP) ($7,681.76)
0076 5041 A1SU8502MAJOR MAINT BLDG-(EXP) ($56,995.69)
0076 5041 8509OTHER BLDG IMPR'MT-(CAP) ($150,000.00)
0076 5041 8528MAJOR MAINT LAND IMP-(EXP $248,715.00 
0076 5041 A1LM8528MAJOR MAINT LAND IMP-(EXP ($291,507.58)
0076 5041 8551MACH & EQUIP-REPL>$2500 ($21,336.00)
0076 5041 A17C8552MACH & EQUIP-NEW>$2500 ($3,874.00)
0076 5041 8557COMPUTER EQUIPMENT-NEW >$500 $1,637,398.43 
0076 5041 A17C8557COMPUTER EQUIPMENT-NEW >$500 ($1,056,180.73)
0076 5041 A1AM8557COMPUTER EQUIPMENT-NEW >$500 ($31,858.62)
0076 5041 A1FF8557COMPUTER EQUIPMENT-NEW >$500 ($2,820.00)
0076 5041 A1WQ8557COMPUTER EQUIPMENT-NEW >$500 ($534,132.67)
0076 5041 A1WT8557COMPUTER EQUIPMENT-NEW >$500 $15,022.00 
0076 5041 A1WX8557COMPUTER EQUIPMENT-NEW >$500 ($23,449.20)
0076 5041 8558COMPUTER EQUIPMENT-REPL>$500 $183,500.75 
0076 5041 A17C8558COMPUTER EQUIPMENT-REPL>$500 ($130,542.64)
0076 5041 A1A48558COMPUTER EQUIPMENT-REPL>$500 ($8,670.00)
0076 5041 A1A58558COMPUTER EQUIPMENT-REPL>$500 ($16,851.00)
0076 5041 A1AM8558COMPUTER EQUIPMENT-REPL>$500 ($17,160.32)
0076 5041 8590CAPITAL OUTLAY-CONTRA ($35,594.41)
0076 5042 8501BLDG/STRUCTURES NEW-(CAP) $3,132.00 
0076 5042 A2L38501BLDG/STRUCTURES NEW-(CAP) ($3,131.21)
0076 5042 8551MACH & EQUIP-REPL>$2500 $65,000.00 
0076 5042 A2LC8551MACH & EQUIP-REPL>$2500 ($36,678.07)
0076 5042 8590CAPITAL OUTLAY-CONTRA ($28,321.93)
0076 5045 8502MAJOR MAINT BLDG-(EXP) $171,607.00 
0076 5045 A1PK8502MAJOR MAINT BLDG-(EXP) ($146,168.73)
0076 5045 8527LAND IMPROVEMENTS-(CAP) $190,500.00 
0076 5045 A1PK8527LAND IMPROVEMENTS-(CAP) ($190,500.00)
0076 5045 8528MAJOR MAINT LAND IMP-(EXP $68,277.80 
0076 5045 A1PK8528MAJOR MAINT LAND IMP-(EXP ($3,866.00)
0076 5045 8590CAPITAL OUTLAY-CONTRA ($198,500.00)
0076 5046 8501BLDG/STRUCTURES NEW-(CAP) $33,517.63 
0076 5046 A19X8501BLDG/STRUCTURES NEW-(CAP) ($38,750.00)
0076 5046 A19Y8501BLDG/STRUCTURES NEW-(CAP) ($119,580.05)
0076 5046 8502MAJOR MAINT BLDG-(EXP) $172,364.74 
0076 5046 A19X8502MAJOR MAINT BLDG-(EXP) ($2,629.33)
0076 5046 A1FF8502MAJOR MAINT BLDG-(EXP) ($9,253.93)
0076 5046 8590CAPITAL OUTLAY-CONTRA $102,906.34 
0076 5051 8502MAJOR MAINT BLDG-(EXP) ($180,620.31)
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0076 5051 A1E58502MAJOR MAINT BLDG-(EXP) ($3,003.73)
0076 5051 A1IA8502MAJOR MAINT BLDG-(EXP) ($2,264.57)
0076 5051 A1MJ8502MAJOR MAINT BLDG-(EXP) ($37,348.00)
0076 5051 A1S18502MAJOR MAINT BLDG-(EXP) ($8,436.00)
0076 5051 A1SB8502MAJOR MAINT BLDG-(EXP) ($37,720.63)
0076 5051 A1SD8502MAJOR MAINT BLDG-(EXP) ($565.00)
0076 5051 A1SL8502MAJOR MAINT BLDG-(EXP) ($76,627.48)
0076 5051 8509OTHER BLDG IMPR'MT-(CAP) $289,622.30 
0076 5051 A1EV8509OTHER BLDG IMPR'MT-(CAP) ($3,990.00)
0076 5051 A1M08509OTHER BLDG IMPR'MT-(CAP) ($12,696.39)
0076 5051 A1MJ8509OTHER BLDG IMPR'MT-(CAP) ($55,633.38)
0076 5051 A2H18509OTHER BLDG IMPR'MT-(CAP) ($3,529.03)
0076 5051 8528MAJOR MAINT LAND IMP-(EXP $2,447.50 
0076 5051 8551MACH & EQUIP-REPL>$2500 $512,807.68 
0076 5051 A1E08551MACH & EQUIP-REPL>$2500 ($123,714.22)
0076 5051 A1E18551MACH & EQUIP-REPL>$2500 ($13,400.00)
0076 5051 A1E68551MACH & EQUIP-REPL>$2500 ($110,515.00)
0076 5051 A1H48551MACH & EQUIP-REPL>$2500 ($9,800.00)
0076 5051 A1LU8551MACH & EQUIP-REPL>$2500 ($14,055.97)
0076 5051 A1M38551MACH & EQUIP-REPL>$2500 ($213,540.49)
0076 5051 A1M58551MACH & EQUIP-REPL>$2500 ($20,998.00)
0076 5051 A1SL8551MACH & EQUIP-REPL>$2500 ($34,890.00)
0076 5051 8552MACH & EQUIP-NEW>$2500 $278,571.41 
0076 5051 A1E18552MACH & EQUIP-NEW>$2500 ($12,100.00)
0076 5051 A1FF8552MACH & EQUIP-NEW>$2500 ($150.00)
0076 5051 A1M38552MACH & EQUIP-NEW>$2500 ($14,562.80)
0076 5051 A1MH8552MACH & EQUIP-NEW>$2500 ($37,484.20)
0076 5051 8558COMPUTER EQUIPMENT-REPL>$500 $9,305.00 
0076 5051 A17A8558COMPUTER EQUIPMENT-REPL>$500 ($11,421.00)
0076 5051 A1WW8558COMPUTER EQUIPMENT-REPL>$500 ($9,305.00)
0076 5051 8590CAPITAL OUTLAY-CONTRA ($237,067.09)
0076 5055 8528MAJOR MAINT LAND IMP-(EXP $168,485.00 
0076 5055 A1EV8528MAJOR MAINT LAND IMP-(EXP ($159,880.27)
0076 5056 8551MACH & EQUIP-REPL>$2500 ($250.00)
0076 5061 8552MACH & EQUIP-NEW>$2500 $346,387.00 
0076 5061 A1018552MACH & EQUIP-NEW>$2500 ($8,540.00)
0076 5061 A17C8552MACH & EQUIP-NEW>$2500 ($7,018.00)
0076 5061 A1O18552MACH & EQUIP-NEW>$2500 ($11,283.00)
0076 5061 A1O78552MACH & EQUIP-NEW>$2500 ($146,000.00)
0076 5061 8590CAPITAL OUTLAY-CONTRA $34,433.00 
0076 5062 A1FF8502MAJOR MAINT BLDG-(EXP) ($54,493.00)
0076 5062 8551MACH & EQUIP-REPL>$2500 $18,372.00 
0076 5062 A1FF8551MACH & EQUIP-REPL>$2500 ($16,547.27)
0076 5062 8552MACH & EQUIP-NEW>$2500 $46,000.00 
0076 5062 A1F08552MACH & EQUIP-NEW>$2500 ($5,868.00)
0076 5062 A1FF8552MACH & EQUIP-NEW>$2500 ($28,951.54)
0076 5062 8590CAPITAL OUTLAY-CONTRA $2,242.82 
0076 5064 8551MACH & EQUIP-REPL>$2500 $25,000.00 
0076 5064 8552MACH & EQUIP-NEW>$2500 $89,475.00 
0076 5064 A1S18552MACH & EQUIP-NEW>$2500 ($2,401.00)
0076 5064 A1S38552MACH & EQUIP-NEW>$2500 ($18,070.00)
0076 5064 8590CAPITAL OUTLAY-CONTRA ($79,529.00)

$70,123.49 

DTPW--TRANSPORTATION SVCS
0028 5083 WHE88528MAJOR MAINT LAND IMP-(EXP $0.11 
0028 5083 8530RDWAY PLAN & CONSTR-(CAP) $36,400.00 
0028 5083 8590CAPITAL OUTLAY-CONTRA ($36,400.00)
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$0.11 

DTPW--ARCHITECTURAL ENG ENVIRN
0028 5081 8503MAJOR MAINT-PERF CONTR-(EXP) ($0.20)
0028 5081 F3CH8503MAJOR MAINT-PERF CONTR-(EXP) ($1,940.00)
0028 5081 F3SB8503MAJOR MAINT-PERF CONTR-(EXP) ($1,833.00)
0028 5082 8502MAJOR MAINT BLDG-(EXP) $300.00 
0028 5082 8528MAJOR MAINT LAND IMP-(EXP $1.99 
0028 5084 8558COMPUTER EQUIPMENT-REPL>$500 $20,000.00 

$16,528.79 

DTPW--HIGHWAY MAINTENANCE
0001 5190 8502MAJOR MAINT BLDG-(EXP) ($0.03)

($0.03)

DTPW--FLEET MANAGEMENT
0030 5300 8587CAPITAL OUTLAY-LEASE PURC ($143,631.40)
0030 5300 KPHA8587CAPITAL OUTLAY-LEASE PURC $143,631.00 

($0.40)

DTPW--UTILITIES
0029 5745 8502MAJOR MAINT BLDG-(EXP) $15,453.00 
0029 5745 F3Y08502MAJOR MAINT BLDG-(EXP) ($11,608.31)
0029 5746 8502MAJOR MAINT BLDG-(EXP) $353,851.71 
0029 5746 F3UT8502MAJOR MAINT BLDG-(EXP) ($253.44)
0029 5746 F3Y08502MAJOR MAINT BLDG-(EXP) ($420,831.40)
0029 5746 8590CAPITAL OUTLAY-CONTRA $40,272.94 
0029 5748 8502MAJOR MAINT BLDG-(EXP) $63,388.00 

$40,272.50 

DTPW--TRANSIT/PARATRANSIT SYS
0083 5605 8502MAJOR MAINT BLDG-(EXP) ($75,904.51)
0083 5605 8551MACH & EQUIP-REPL>$2500 $16,803.90 
0083 5605 8552MACH & EQUIP-NEW>$2500 ($12,999.10)
0083 5605 8558COMPUTER EQUIPMENT-REPL>$500 $5,372.79 
0083 5605 8590CAPITAL OUTLAY-CONTRA ($921,082.00)

($987,808.92)

DTPW--FACILITIES MANAGEMENT
0031 5702 8502MAJOR MAINT BLDG-(EXP) $7,133.00 
0031 5702 F3CC8502MAJOR MAINT BLDG-(EXP) ($1,750.00)
0031 5702 F3CH8502MAJOR MAINT BLDG-(EXP) ($25,617.24)
0031 5702 F3Y08502MAJOR MAINT BLDG-(EXP) ($44,614.63)
0031 5702 8551MACH & EQUIP-REPL>$2500 ($4,990.00)
0031 5725 8502MAJOR MAINT BLDG-(EXP) $104,997.00 
0031 5725 F3CH8502MAJOR MAINT BLDG-(EXP) ($2,430.00)
0031 5725 F3CJ8502MAJOR MAINT BLDG-(EXP) ($6,478.24)
0031 5725 F3M18502MAJOR MAINT BLDG-(EXP) ($154.21)
0031 5725 F3SA8502MAJOR MAINT BLDG-(EXP) ($1,360.00)
0031 5725 F3SB8502MAJOR MAINT BLDG-(EXP) ($9,900.00)
0031 5725 F3W98502MAJOR MAINT BLDG-(EXP) ($2,395.01)
0031 5725 8503MAJOR MAINT-PERF CONTR-(EXP) $5,190.06 
0031 5725 F4C78503MAJOR MAINT-PERF CONTR-(EXP) ($10,213.50)
0031 5725 FP058503MAJOR MAINT-PERF CONTR-(EXP) ($3,054.00)
0031 5725 8587CAPITAL OUTLAY-LEASE PURC $393,204.84 
0031 5725 F3CC8587CAPITAL OUTLAY-LEASE PURC ($217,354.38)
0031 5725 F3HA8587CAPITAL OUTLAY-LEASE PURC ($547,062.95)
0031 5725 KPHA8587CAPITAL OUTLAY-LEASE PURC $383,655.00 
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0031 5735 8502MAJOR MAINT BLDG-(EXP) ($10,624.00)
0031 5735 F3CC8502MAJOR MAINT BLDG-(EXP) ($10,087.99)
0031 5735 F3CC8503MAJOR MAINT-PERF CONTR-(EXP) $71,073.00 
0031 5736 F3W98502MAJOR MAINT BLDG-(EXP) ($3,879.75)
0031 5737 8502MAJOR MAINT BLDG-(EXP) $4,531.00 
0031 5738 8502MAJOR MAINT BLDG-(EXP) $2,157.00 
0031 5738 F3DA8502MAJOR MAINT BLDG-(EXP) ($15,925.77)
0031 5738 F3DC8502MAJOR MAINT BLDG-(EXP) ($2,600.00)
0031 5738 F3DX8502MAJOR MAINT BLDG-(EXP) ($11,020.00)
0031 5739 F3M18502MAJOR MAINT BLDG-(EXP) ($5,190.00)
0031 5742 8502MAJOR MAINT BLDG-(EXP) $37,571.00 
0031 5742 F3UT8502MAJOR MAINT BLDG-(EXP) ($7,045.60)
0031 6150 8502MAJOR MAINT BLDG-(EXP) $38,620.79 
0031 6150 FG018502MAJOR MAINT BLDG-(EXP) ($15,688.71)
0031 6150 FG028502MAJOR MAINT BLDG-(EXP) $0.66 
0031 6150 FG048502MAJOR MAINT BLDG-(EXP) ($13,320.21)
0031 6150 FG058502MAJOR MAINT BLDG-(EXP) $1,567.56 
0031 6150 FG068502MAJOR MAINT BLDG-(EXP) ($13,089.75)
0031 6150 FG078502MAJOR MAINT BLDG-(EXP) ($858.72)
0031 6150 8503MAJOR MAINT-PERF CONTR-(EXP) $4,303.00 
0031 6150 F4C78503MAJOR MAINT-PERF CONTR-(EXP) ($70,352.50)
0031 6150 FP058503MAJOR MAINT-PERF CONTR-(EXP) $3,054.00 

$0.75 

DHHS - BEHAVIORAL HEALTH DIV
0077 6312 8557COMPUTER EQUIPMENT-NEW >$500 $24,660.94 
0077 6363 8551MACH & EQUIP-REPL>$2500 $7,876.00 
0077 6363 8552MACH & EQUIP-NEW>$2500 $2,425.00 
0077 6364 8551MACH & EQUIP-REPL>$2500 $25,750.00 
0077 6364 8552MACH & EQUIP-NEW>$2500 $10,000.00 
0077 6373 8551MACH & EQUIP-REPL>$2500 $6,714.30 
0077 6373 8552MACH & EQUIP-NEW>$2500 $13,467.50 
0077 6404 8552MACH & EQUIP-NEW>$2500 ($4,838.50)
0077 6443 8551MACH & EQUIP-REPL>$2500 ($0.22)
0077 6503 8552MACH & EQUIP-NEW>$2500 ($25,526.12)
0077 6532 8551MACH & EQUIP-REPL>$2500 $168.76 
0077 6533 8502MAJOR MAINT BLDG-(EXP) ($0.48)
0077 6671 8551MACH & EQUIP-REPL>$2500 ($12,406.00)
0077 6672 8551MACH & EQUIP-REPL>$2500 ($5,513.95)
0077 6673 8551MACH & EQUIP-REPL>$2500 $23,485.52 

$66,262.75 

DEPARTMENT ON AGING
0001 7934 8589OTH CAPITAL OUTLAY-(CAP) ($1,227.79)

($1,227.79)

DEPARTMENT OF FAMILY CARE
0002 7991 8552MACH & EQUIP-NEW>$2500 $10,000.00 
0002 7991 8558COMPUTER EQUIPMENT-REPL>$500 $10,421.37 
0002 7991 8589OTH CAPITAL OUTLAY-(CAP) $0.28 

$20,421.65 

DEPT HEALTH AND HUMAN SVCS
0001 6180 8552MACH & EQUIP-NEW>$2500 $0.60 
0001 8244 8503MAJOR MAINT-PERF CONTR-(EXP) $208,673.00 
0001 8244 H0BE8503MAJOR MAINT-PERF CONTR-(EXP) ($18,129.99)
0001 8244 H9HA8587CAPITAL OUTLAY-LEASE PURC ($31,482.16)
0001 8911 8502MAJOR MAINT BLDG-(EXP) $2,500.00 
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0001 8921 8502MAJOR MAINT BLDG-(EXP) ($6,503.42)
0001 8921 8551MACH & EQUIP-REPL>$2500 $0.09 

$155,058.12 

PARKS DEPARTMENT
0001 9035 KGCH8588OTH CAPITAL OUTLAY-(EXP) ($2,450.00)
0001 9036 KGCH8588OTH CAPITAL OUTLAY-(EXP) ($19,935.13)
0001 9036 KGLF8588OTH CAPITAL OUTLAY-(EXP) ($83,181.42)
0001 9041 KMKT8588OTH CAPITAL OUTLAY-(EXP) ($5,061.13)
0001 9050 KTRG8588OTH CAPITAL OUTLAY-(EXP) ($1,130.00)
0001 9120 8588OTH CAPITAL OUTLAY-(EXP) $615,952.00 
0001 9125 KBAS8588OTH CAPITAL OUTLAY-(EXP) ($21,806.31)
0001 9125 KDAM8588OTH CAPITAL OUTLAY-(EXP) ($12,000.00)
0001 9125 KPAL8588OTH CAPITAL OUTLAY-(EXP) $438.33 
0001 9125 KPCN8588OTH CAPITAL OUTLAY-(EXP) ($9,843.99)
0001 9125 KPSW8588OTH CAPITAL OUTLAY-(EXP) $1,423.30 
0001 9125 KPWD8588OTH CAPITAL OUTLAY-(EXP) ($1,423.30)
0001 9125 KTRL8588OTH CAPITAL OUTLAY-(EXP) ($2,030.10)
0001 9125 KWYL8588OTH CAPITAL OUTLAY-(EXP) ($24,455.32)
0001 9137 KMSP8588OTH CAPITAL OUTLAY-(EXP) ($9,199.00)
0001 9155 KBAS8588OTH CAPITAL OUTLAY-(EXP) ($27,589.39)
0001 9155 KPAL8588OTH CAPITAL OUTLAY-(EXP) ($404.00)
0001 9155 KPCN8588OTH CAPITAL OUTLAY-(EXP) ($9,974.00)
0001 9155 KSNC8588OTH CAPITAL OUTLAY-(EXP) ($5,950.55)
0001 9155 KWYL8588OTH CAPITAL OUTLAY-(EXP) $0.71 
0001 9166 8588OTH CAPITAL OUTLAY-(EXP) $7,062.00 
0001 9166 KPRK8588OTH CAPITAL OUTLAY-(EXP) ($3,320.00)
0001 9167 8503MAJOR MAINT-PERF CONTR-(EXP) $58,893.00 
0001 9167 KPP78503MAJOR MAINT-PERF CONTR-(EXP) ($58,892.01)
0001 9167 KPSW8588OTH CAPITAL OUTLAY-(EXP) ($54,199.80)
0001 9168 KCOR8588OTH CAPITAL OUTLAY-(EXP) ($2,720.22)
0001 9168 KREC8588OTH CAPITAL OUTLAY-(EXP) ($4,663.90)
0001 9176 8588OTH CAPITAL OUTLAY-(EXP) $3,068.00 
0001 9176 KDME8588OTH CAPITAL OUTLAY-(EXP) ($2,680.92)
0001 9176 KVAN8588OTH CAPITAL OUTLAY-(EXP) ($50,000.00)
0001 9199 KWYL8588OTH CAPITAL OUTLAY-(EXP) ($7,319.91)
0001 9420 8588OTH CAPITAL OUTLAY-(EXP) $14,940.00 
0001 9420 KLGN8588OTH CAPITAL OUTLAY-(EXP) ($16,418.80)
0001 9430 KPHA8587CAPITAL OUTLAY-LEASE PURC ($130,373.34)
0001 9430 8588OTH CAPITAL OUTLAY-(EXP) $37,053.00 
0001 9430 KBOT8588OTH CAPITAL OUTLAY-(EXP) ($840.00)
0001 9430 KGCH8588OTH CAPITAL OUTLAY-(EXP) ($3,064.00)
0001 9430 KPAL8588OTH CAPITAL OUTLAY-(EXP) ($35,242.49)
0001 9430 KTRN8588OTH CAPITAL OUTLAY-(EXP) ($4,955.00)
0001 9430 KWYL8588OTH CAPITAL OUTLAY-(EXP) ($50,000.00)

$77,706.31 

ZOOLOGICAL DEPARTMENT
0001 9512 8551MACH & EQUIP-REPL>$2500 $299.18 
0001 9514 8551MACH & EQUIP-REPL>$2500 $401.00 
0001 9515 8551MACH & EQUIP-REPL>$2500 $21,293.70 
0001 9519 8551MACH & EQUIP-REPL>$2500 $23,809.96 
0001 9522 8551MACH & EQUIP-REPL>$2500 $4,000.00 
0001 9523 8551MACH & EQUIP-REPL>$2500 ($2,695.00)
0001 9525 8502MAJOR MAINT BLDG-(EXP) $68,221.80 
0001 9553 8551MACH & EQUIP-REPL>$2500 ($3,470.00)
0001 9554 8558COMPUTER EQUIPMENT-REPL>$500 $1,200.00 
0001 9556 8551MACH & EQUIP-REPL>$2500 $12,000.00 
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(* = Indicates Related Revenue Carryover - See Schedule B)
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ADVANTAGE Coding
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Only
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0001 9557 8552MACH & EQUIP-NEW>$2500 ($2,415.00)
0001 9558 8503MAJOR MAINT-PERF CONTR-(EXP) $17,261.00 
0001 9558 Z1AI8503MAJOR MAINT-PERF CONTR-(EXP) ($135.46)
0001 9558 Z1C78503MAJOR MAINT-PERF CONTR-(EXP) ($1,765.73)
0001 9558 Z1LT8503MAJOR MAINT-PERF CONTR-(EXP) ($4,344.47)
0001 9558 Z1M78503MAJOR MAINT-PERF CONTR-(EXP) ($3,516.62)
0001 9558 Z1MV8503MAJOR MAINT-PERF CONTR-(EXP) ($3,754.83)
0001 9558 Z1PW8503MAJOR MAINT-PERF CONTR-(EXP) ($562.00)
0001 9558 Z1TE8503MAJOR MAINT-PERF CONTR-(EXP) ($1,545.58)
0001 9558 Z1VM8503MAJOR MAINT-PERF CONTR-(EXP) ($402.89)
0001 9558 Z1WE8503MAJOR MAINT-PERF CONTR-(EXP) ($1,230.15)
0001 9558 8587CAPITAL OUTLAY-LEASE PURC $187,852.00 
0001 9558 F3JC8587CAPITAL OUTLAY-LEASE PURC ($178,091.76)
0001 9582 8551MACH & EQUIP-REPL>$2500 $2,052.00 
0001 9582 8552MACH & EQUIP-NEW>$2500 $476.00 

$134,937.15 

GENERAL COUNTY DEBT SERVICE
0016 9960 8587CAPITAL OUTLAY-LEASE PURC ($278,632.98)

($278,632.98)

$3,090,899.63 TOTAL DENIED
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SCHEDULE B

REVENUES - RELATED TO ENCUMBRANCES/CAPITAL OUTLAY/EQUIPMENT/MAJOR MAINTENANCE

CARRIED OVER FROM 2011 - 2012

(* = Indicates Related Revenue Carryover - See Schedule A)

Object

ADVANTAGE Coding
Budget Column

Only

Department

Totals

DTPW--AIRPORT, GMIA, TIMMERMAN
0076 5041 4995UNDISTRIBUTED REVENUE $3,183,406.00 

$3,183,406.00 

DTPW--TRANSPORTATION SVCS
0028 5083 WHE92299OTHER ST GRANTS & REIMBUR $50,000.00 

0028 5083 WHE82299OTHER ST GRANTS & REIMBUR $121,314.00 

$171,314.00 $171,314.00 

DTPW--HIGHWAY MAINTENANCE
0001 5190 2216ST EXPRESSWAY-GEN MAINTEN $16,161.00 

0001 5190 2212STATE TRUNK MAINTENANCE $23,647.00 

$39,808.00 

DTPW--FLEET MANAGEMENT
0030 5300 4925PERFORMANCE CONTRACT ESCROWREV $650,587.00 

$650,587.00 

DEPT HEALTH AND HUMAN SVCS
0001 8524 2634BLOCK GRANT REVENUE $59,936.00 

0001 8524 3AB02634BLOCK GRANT REVENUE $10,713.00 

0001 8524 3O592634BLOCK GRANT REVENUE $11,804.00 

0001 8524 2632HUD ADMININISTRATIVE REVENUE $143,863.00 

0001 8524 3R282631HUD PROGRAM REVENUE $648,020.00 

0001 8524 3R272631HUD PROGRAM REVENUE $169,707.00 

0001 8524 3M102631HUD PROGRAM REVENUE $302,504.00 

0001 8524 3M092631HUD PROGRAM REVENUE $330,959.00 

0001 8524 2631HUD PROGRAM REVENUE $1,141,560.00 

$2,592,750.00 $2,819,066.00 
0001 8528 3K182631HUD PROGRAM REVENUE $3,477.00 

0001 8528 3HO32631HUD PROGRAM REVENUE $2,479.00 

0001 8528 3H402631HUD PROGRAM REVENUE $13,328.00 

0001 8528 3H302631HUD PROGRAM REVENUE $441.00 

0001 8528 3GV12631HUD PROGRAM REVENUE $1,066.00 

0001 8528 3F142631HUD PROGRAM REVENUE $1,351.00 

0001 8528 3D182631HUD PROGRAM REVENUE $18,776.00 

0001 8528 3C732631HUD PROGRAM REVENUE $700.00 

0001 8528 3C202631HUD PROGRAM REVENUE $81,482.00 

0001 8528 3C192631HUD PROGRAM REVENUE $1,813.00 

0001 8528 3BW12631HUD PROGRAM REVENUE $3,513.00 

0001 8528 3B122631HUD PROGRAM REVENUE $3,051.00 

0001 8528 3A1G2631HUD PROGRAM REVENUE $5,760.00 

0001 8528 2631HUD PROGRAM REVENUE $980,548.00 

0001 8528 3B112632HUD ADMININISTRATIVE REVENUE $79,217.00 

0001 8528 3Y412631HUD PROGRAM REVENUE $39,500.00 

0001 8528 3WC12631HUD PROGRAM REVENUE $1,426.00 

0001 8528 3PR12631HUD PROGRAM REVENUE $1,339.00 

0001 8528 3NH12631HUD PROGRAM REVENUE $13,407.00 

0001 8528 3N302631HUD PROGRAM REVENUE $36,600.00 

0001 8528 3MC12631HUD PROGRAM REVENUE $2,668.00 

0001 8528 3LF12631HUD PROGRAM REVENUE $2,358.00 

0001 8528 3LE12631HUD PROGRAM REVENUE $4,620.00 
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$101,918.00 $4,117,986.00 

$8,163,101.00 TOTAL
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SCHEDULE A

REVENUES - CAPITAL OUTLAY/EQUIPMENT/MAJOR MAINTENANCE

DENIED CARRYOVERS FROM 2011 - 2012

(* = Indicates Related Revenue Carryover - See Schedule B)

Object

ADVANTAGE Coding
Budget Column

Only

Department

Totals

COUNTY BOARD
0001 1000 4999OTHER MISC REVENUE $6,068.83 

$6,068.83 

CNTY BD COMM DEVELP BUS PTNERS
0001 1041 3599OTHER SERVICE FEE CHARGES ($13,756.92)
0001 1041 3816SERVICES PROVIDED-DISADV BUSN $15,000.00 

$1,243.08 

DAS -- EMPLOYEE BENEFITS
0001 1189 4999OTHER MISC REVENUE $311,752.92 

$311,752.92 

DAS PERSONS WITH DISABILITIES
0001 1016 3603BUILDING SPACE RENTAL ($1,729.60)
0001 1017 3603BUILDING SPACE RENTAL ($68,863.96)
0001 1017 DL153603BUILDING SPACE RENTAL $52,500.00 
0001 1018 3603BUILDING SPACE RENTAL ($1,786.25)
0001 1018 DL153603BUILDING SPACE RENTAL $10,000.00 
0001 1018 4930GIFTS & DONATIONS ($51,452.03)
0001 1018 DL154930GIFTS & DONATIONS $45,500.00 
0001 1018 4997NSF CHECKS-REDEPOSITED $2,803.00 
0001 1018 4999OTHER MISC REVENUE ($11,922.00)
0001 1018 DL154999OTHER MISC REVENUE $12,000.00 

($12,950.84)

CORPORATION COUNSEL
0001 1131 4999OTHER MISC REVENUE $48,891.85 

$48,891.85 

DAS - HUMAN RESOURCES
0001 1141 3360COPY & DUPLICATING FEES $65.96 
0001 1141 3602OFFICE SPACE RENTAL ($435.00)
0001 1141 4997NSF CHECKS-REDEPOSITED $395.35 

$26.31 

DEPT ADMIN SVCS FISCAL AFFAIRS
0001 1157 4999OTHER MISC REVENUE ($46.95)
0001 1159 4999OTHER MISC REVENUE ($24,422.33)
0001 1179 4951RECOVERIES -- TRIP $282,208.30 
0001 1179 4959RECOVERIES ($299,417.54)
0001 1179 4960REFUNDS ($9,133.51)
0001 1179 4999OTHER MISC REVENUE ($16.15)
0001 1182 4999OTHER MISC REVENUE ($3,360.44)
0001 1186 4999OTHER MISC REVENUE $30,000.00 
0001 1187 2299OTHER ST GRANTS & REIMBUR $7,412.00 
0001 1187 3587GARNISHMENT FEES ($21,707.97)
0001 1187 4999OTHER MISC REVENUE ($4,681.00)

($43,165.59)

DAS - INFORMATN MNGMNT SVC DIV
0026 1162 2999REVENUE FR OTHER GOV UNIT $53,544.58 
0026 1162 3802SERVICES PROVIDED-INFORM PROCS $4,811.00 
0026 1162 4611RESIDUAL EQUITY TRANSFER ($473,341.02)
0026 1162 4709NET CONTRIBUTED CAPITAL ($1,239,155.48)
0026 1162 4999OTHER MISC REVENUE ($605.40)
0026 1163 3802SERVICES PROVIDED-INFORM PROCS $9,310.00 
0026 1164 3802SERVICES PROVIDED-INFORM PROCS ($35,899.87)
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Object

ADVANTAGE Coding
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Totals

0026 1167 3814SERVICES PROVIDED-MAILROOM ($40,073.84)
0026 1169 2999REVENUE FR OTHER GOV UNIT ($19,600.00)
0026 1169 3869SERV PROV-APP CHG-MAINFRAME ($20,704.43)
0026 1172 2699OTHER FED GRANTS & REIM $12,120.00 
0026 1172 3869SERV PROV-APP CHG-MAINFRAME ($117,095.51)
0026 1173 3868SERV PROV-APP CHGS-NETWORK $90,346.85 
0026 1173 4932OTHER PRIVATE FUNDING REV ($117.11)
0026 1174 3876SERVICES PROVIDED-TELEPHONE $133,959.82 
0026 1174 4997NSF CHECKS-REDEPOSITED $1,513.17 
0026 1175 2699OTHER FED GRANTS & REIM ($2,384.38)
0026 1175 3886SERVICES PROVIDED-RADIO COMM ($213,264.36)
0026 1175 4932OTHER PRIVATE FUNDING REV $30,000.00 
0026 1176 2299OTHER ST GRANTS & REIMBUR ($6,710.10)
0026 1176 3888SERVICES PROVIDED-PC $535,442.61 

($1,297,903.47)

DAS - RISK MANAGEMENT
0040 1101 3819SERVICES PROVIDED-RISK $45,833.88 
0040 1101 D1G23819SERVICES PROVIDED-RISK $4.00 
0040 1101 3878SERVICES PROVIDED-ADM WORK COM $92,944.65 
0040 1101 D1G23878SERVICES PROVIDED-ADM WORK COM $6.00 
0040 1101 4601OPERATING TRANSFERS IN ($389,989.00)
0040 1101 4611RESIDUAL EQUITY TRANSFER ($48,669.97)
0040 1102 3877SERVICES PROVIDED-INSURANCE $157,683.36 
0040 1102 4999OTHER MISC REVENUE $40,083.00 
0040 1103 3877SERVICES PROVIDED-INSURANCE $163,458.00 
0040 1103 4999OTHER MISC REVENUE ($31,549.00)
0040 1104 3877SERVICES PROVIDED-INSURANCE $1,100.00 
0040 1105 3867SERV PROV-OCCUPATIONAL HEALTH ($18,406.47)
0040 1105 3874SERVICES PROVIDED-WORKERS COMP ($304,970.49)
0040 1105 4707CONTRIBUTION FRM RESERVES $500,000.00 
0040 1105 4959RECOVERIES $2,387.14 

$209,915.10 

REVENUE-NON-DEPTS
0001 1901 4980UNCLAIMED MONEY ($700,000.00)
0001 1937 4708POTAWATOMI REVENUE $74,036.00 
0001 1969 2999REVENUE FR OTHER GOV UNIT $2,521,867.65 
0001 1991 1201PROPERTY TAXES $3.94 
0001 1991 1205PROPERTY TAXES - WRITTEN OFF $78,119.22 
0001 1992 1817INTEREST -- RON ALBERTS ($2,028,632.73)
0001 1992 1823INTEREST -- US BANK ($226,057.88)
0001 1992 1824INTEREST -- M&I -- DANA ($1,014,974.55)
0001 1992 1825INTEREST -- M&I -- OTHER ($1,205,555.89)
0001 1992 1828INTEREST -- CHASE MONEY MRT ($35,673.21)
0001 1992 1829INTEREST -- OTHER ($1,853.10)
0001 1992 1830INTEREST -- M&I NOW ($0.84)
0001 1992 1833GASB 31 ADJUSTMENT $625,284.40 
0001 1992 1842EARNINGS ALLOCATIONS $1,491,321.94 
0001 1992 1850EARNINGS ON INVEST (BUD) $1,779,839.00 
0001 1993 2201STATE SHARED TAXES $1,008,471.30 
0001 1994 2202ST EXEMPT COMPUTER AID ($19,899.00)
0001 1996 2903COUNTY SALES TAX REVENUE $457,918.04 
0001 1998 4970DEFICIT FROM PRIOR YEARS $4,144,018.00 
0001 1999 4930GIFTS & DONATIONS ($24,500.00)
0001 1999 4998CASH DISCOUNTS EARNED ($4,535.75)
0001 1999 4999OTHER MISC REVENUE ($655,421.03)

Page 2
Finance - May 17, 2012 - Page 214



Fund LowOrg ActivityRevSrcDescription

SCHEDULE A

REVENUES - CAPITAL OUTLAY/EQUIPMENT/MAJOR MAINTENANCE

DENIED CARRYOVERS FROM 2011 - 2012

(* = Indicates Related Revenue Carryover - See Schedule B)

Object

ADVANTAGE Coding
Budget Column

Only

Department

Totals

$6,263,775.51 

COUNTY WIDE NON-DEPT
0001 1921 3871SERVICES PROVIDED-HRIS $0.60 
0001 1930 3767PROVISION OTHER-BUDGET ($60,716,014.00)
0001 1935 4612RES EQ--ALLOC TO AIRPORTDEVFND ($4,476,384.82)
0001 1945 2699OTHER FED GRANTS & REIM $1,750,000.00 
0001 1945 3720T19 REVENUE $1,500,000.00 
0001 1945 4999OTHER MISC REVENUE $613,350.00 
0001 1950 2699OTHER FED GRANTS & REIM ($2,525,430.25)
0001 1950 4931GROUP TRANSPORTATION REV $12,285.00 
0001 1950 4932OTHER PRIVATE FUNDING REV $331,592.00 
0001 1950 4946EMPLOYEE HLTH CONTRIB(RETIREE) $1,038,200.00 
0001 1950 4959RECOVERIES ($3,257,601.65)
0001 1950 4991EMPLOYEE HEALTH-CONTRIBUTIONS ($56,279.68)
0001 1950 4999OTHER MISC REVENUE ($790,630.87)
0001 1985 4707CONTRIBUTION FRM RESERVES $3,177,809.00 
0001 1987 4907BOND AND NOTE PROCEEDS $91,589.96 
0001 1987 4925PERFORMANCE CONTRACT ESCROWREV ($26,420.42)

($63,333,935.13)

COMBINED COURT RELATED OPER
0001 2423 1227MARRIAGE  LICENSE $6,780.00 
0001 2423 3101MEDIATION SRV FILING FEES $2,931.67 
0001 2423 3102MEDIATION SRV USER FEES ($22,340.00)
0001 2423 4707CONTRIBUTION FRM RESERVES $16,802.00 
0001 2423 4999OTHER MISC REVENUE ($3,000.00)
0001 2690 2299OTHER ST GRANTS & REIMBUR $8,820.00 
0001 2690 3104CLERK'S FEES $427.00 
0001 2690 3109CLAIMS ($95.00)
0001 2690 3121ESTATES $19,030.29 
0001 2690 3186LEGAL FEE RECOVERY $1,000.00 
0001 2690 3199OTHER COURT FEES &REVENUE ($466.12)
0001 2690 3267CERT FILING & RECORD FEES $5,656.00 
0001 2690 3360COPY & DUPLICATING FEES $7,125.95 
0001 2690 3520STATE SALES TAX $2,094.17 
0001 2690 4999OTHER MISC REVENUE $7,024.69 
0001 2811 1410INTER ON INVESTMENTS $89,922.59 
0001 2811 3360COPY & DUPLICATING FEES $661.25 
0001 2811 4999OTHER MISC REVENUE ($15.00)
0001 2821 2299OTHER ST GRANTS & REIMBUR ($26,224.00)
0001 2831 2299OTHER ST GRANTS & REIMBUR ($1,009.41)
0001 2834 2299OTHER ST GRANTS & REIMBUR $293,292.00 
0001 2836 1322FORFEITS-BAIL $234,081.70 
0001 2836 3104CLERK'S FEES $1,580.00 
0001 2836 3157SPECIAL DISPENSATION FEES ($30,007.00)
0001 2836 3186LEGAL FEE RECOVERY ($80,654.76)
0001 2836 3199OTHER COURT FEES &REVENUE ($28,030.74)
0001 2836 4999OTHER MISC REVENUE ($1,255.00)
0001 2841 2299OTHER ST GRANTS & REIMBUR $182,663.00 
0001 2843 1310FINES & ST FORFEITURES $8,290.70 
0001 2843 1340COUNTY FORFEITURES ($193.47)
0001 2843 3160GEN ACTIONS LARGE CLAIMS $90,290.02 
0001 2843 3162SUMMONS-SMALL CLAIMS $83,006.40 
0001 2843 3186LEGAL FEE RECOVERY $51,057.75 
0001 2843 3188WITNESS FEE RECOVERY $276.55 
0001 2843 3199OTHER COURT FEES &REVENUE $5,886.49 
0001 2843 3260JURY DEMAND FEE ($3,397.00)
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0001 2843 3264FEES ON APPEAL ($180.00)
0001 2843 3360COPY & DUPLICATING FEES ($62,550.53)
0001 2843 3520STATE SALES TAX $3,162.04 
0001 2843 4999OTHER MISC REVENUE $6,363.28 
0001 2851 2299OTHER ST GRANTS & REIMBUR $12,797.21 
0001 2856 2699OTHER FED GRANTS & REIM ($45,563.52)
0001 2861 2299OTHER ST GRANTS & REIMBUR ($12,267.00)
0001 2863 2699OTHER FED GRANTS & REIM $199,925.84 
0001 2863 3104CLERK'S FEES ($1,415.00)
0001 2863 3186LEGAL FEE RECOVERY $3,559.86 
0001 2863 3199OTHER COURT FEES &REVENUE $1,999.75 
0001 2863 4997NSF CHECKS-REDEPOSITED $10.00 
0001 2864 2299OTHER ST GRANTS & REIMBUR ($86,933.01)

$940,921.64 

DEPT OF CHILD SUPPORT
0001 2432 2274COLLECTIONS-CHILD SUPPORT $1,425,622.00 
0001 2432 2275COLLECTION COST CHILD SUP ($448,579.29)
0001 2432 2299OTHER ST GRANTS & REIMBUR ($19,500.00)
0001 2432 2699OTHER FED GRANTS & REIM $18,103.00 
0001 2432 3187MEDICAL FEE RECOVERY $85,800.00 
0001 2432 3189SHERIFF FEE RECOVERY $29,100.00 
0001 2432 3254VITAL STATISTICS-BIRTH $16,900.00 
0001 2432 3710REVENUE FR PATIENT SRV ($249,047.00)
0001 2432 3999OTHER ADMISSION REVENUE ($1,740.00)
0001 2432 4951RECOVERIES -- TRIP ($76.02)
0001 2432 4997NSF CHECKS-REDEPOSITED $175.00 
0001 2432 4999OTHER MISC REVENUE ($76,281.13)
0001 2435 3187MEDICAL FEE RECOVERY ($83,411.46)
0001 2435 3189SHERIFF FEE RECOVERY ($39,161.37)
0001 2437 3399OTHER CERT COPY&TRANS FEE ($110.00)
0001 2440 2299OTHER ST GRANTS & REIMBUR $85,680.00 
0001 2440 2999REVENUE FR OTHER GOV UNIT $25,000.00 
0001 2442 2699OTHER FED GRANTS & REIM ($7,946.00)
0001 2452 3254VITAL STATISTICS-BIRTH ($10,957.00)
0001 2452 3399OTHER CERT COPY&TRANS FEE $13,715.00 
0001 2452 4999OTHER MISC REVENUE $5,675.00 

$768,960.73 

DEPT OF PRE-TRIAL SERVICES
0001 2911 2299OTHER ST GRANTS & REIMBUR ($3,650.31)
0001 2911 2425ARRA - COURTS TAD GRANT $11,050.00 
0001 2911 2699OTHER FED GRANTS & REIM $147,188.67 

$154,588.36 

ELECTION COMMISSION
0001 3010 2999REVENUE FR OTHER GOV UNIT ($10,203.82)
0001 3010 4999OTHER MISC REVENUE ($560.00)

($10,763.82)

TREASURER
0001 3090 1213INTER ON DELIN REAL PR TX ($837,244.41)
0001 3090 3360COPY & DUPLICATING FEES ($11.70)
0001 3090 3399OTHER CERT COPY&TRANS FEE ($6.00)
0001 3090 3599OTHER SERVICE FEE CHARGES ($2,864.00)
0001 3090 4997NSF CHECKS-REDEPOSITED ($703.00)
0001 3090 4999OTHER MISC REVENUE ($3,279.08)
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($844,108.19)

COUNTY CLERK
0001 3270 1227MARRIAGE  LICENSE $19,560.50 
0001 3270 1228WIS CONSERVAT COMM LICENS $303.60 
0001 3270 1229DOMESTIC PARTNERSHIP $18,990.50 
0001 3270 3127MARRIAGE WAIVER FEES $1,470.00 
0001 3270 3360COPY & DUPLICATING FEES $136.00 
0001 3270 3380NOTARY FEES $649.50 
0001 3270 3521MARRIAGE CEREMONY FEES $2,000.00 
0001 3270 4999OTHER MISC REVENUE $28,176.93 

$71,287.03 

REGISTER OF DEEDS
0001 3410 3599OTHER SERVICE FEE CHARGES ($221.00)
0001 3410 4951RECOVERIES -- TRIP $357.00 
0001 3420 4908NSF CHARGE REVENUE ($6,978.20)
0001 3420 4997NSF CHECKS-REDEPOSITED $8,029.10 
0001 3430 3203REAL ESTATE SEARCH ($574.00)
0001 3430 3224RENTS WEATHERIZATION $17,170.00 
0001 3430 3239GENERAL RECORDING FEES $351,451.56 
0001 3430 3267CERT FILING & RECORD FEES $1,758.00 
0001 3430 3360COPY & DUPLICATING FEES $18,044.36 
0001 3430 3501REAL ESTATE TRANSFER FEES $162,987.36 
0001 3430 3526DIGITAL IMAGES ($4,142.90)
0001 3430 3527INDEXED DATA ($2,220.00)
0001 3430 4908NSF CHARGE REVENUE ($255.50)
0001 3430 4951RECOVERIES -- TRIP ($810.81)
0001 3430 4978ROD INTERNET ACCESS ($20,115.00)
0001 3430 4985CASH OVER/SHORT ($155.44)
0001 3450 3254VITAL STATISTICS-BIRTH $23,714.00 
0001 3450 3299OTHER RECORD & FILING FEE $2,429.00 
0001 3450 3315VITAL STATISTICS ($19,988.00)
0001 3450 3599OTHER SERVICE FEE CHARGES ($378.00)
0001 3460 3511MAP DRAFTING FEES ($71.50)
0001 3470 3238RETAINED FEES -- $1.00 PORTION $55,372.00 
0001 3490 3240REDACTION REVENUE $139,207.00 

$724,609.03 

SHERIFF
INVH 0254 4601OPERATING TRANSFERS IN ($94,324.72)
INVJ 0278 4601OPERATING TRANSFERS IN ($11,573.27)
0001 4002 1410INTER ON INVESTMENTS $4,499.23 
0001 4002 1812CERTIFICATES OF DEPOSIT ($1,042.87)
0001 4002 1816MONEY MARKET FUNDS $523.69 
0001 4002 2699OTHER FED GRANTS & REIM $19,350.00 
0001 4002 3514COMMISSIONS ON EXECUTIONS ($91,699.10)
0001 4002 3516PROCESS SERVICE FEES $7,177.04 
0001 4002 4903SALE OF UNCLAIM PROPERTY ($4,812.93)
0001 4002 4997NSF CHECKS-REDEPOSITED $0.77 
0001 4002 4999OTHER MISC REVENUE $2,161.27 
0001 4010 2299OTHER ST GRANTS & REIMBUR ($54,488.21)
0001 4010 2602CIVIL DEFENSE GRANTS ($10,023.07)
0001 4010 2699OTHER FED GRANTS & REIM $235,665.18 
0001 4010 4999OTHER MISC REVENUE ($1,667.97)
0001 4013 4930GIFTS & DONATIONS $254,265.18 
0001 4016 1340COUNTY FORFEITURES $5,859.70 
0001 4017 1340COUNTY FORFEITURES ($5,781.15)
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0001 4017 3599OTHER SERVICE FEE CHARGES ($20,204.30)
0001 4018 2699OTHER FED GRANTS & REIM ($0.96)
0001 4018 4999OTHER MISC REVENUE ($3,169.93)
0001 4019 1340COUNTY FORFEITURES $10,823.40 
0001 4019 2699OTHER FED GRANTS & REIM ($50,000.00)
0001 4019 4999OTHER MISC REVENUE ($7,341.31)
0001 4021 1310FINES & ST FORFEITURES $36,419.64 
0001 4021 1340COUNTY FORFEITURES $225,096.35 
0001 4021 2211COUNTY TRUNK MAINTENANCE $36,677.47 
0001 4021 2286EXPRESSWAY PATROL $16,900.00 
0001 4021 2299OTHER ST GRANTS & REIMBUR ($38,834.10)
0001 4021 2699OTHER FED GRANTS & REIM ($118,192.32)
0001 4021 3599OTHER SERVICE FEE CHARGES ($11,445.58)
0001 4021 4905SALE OF CAPITAL ASSETS ($15,625.21)
0001 4021 4999OTHER MISC REVENUE ($150,117.57)
0001 4026 2299OTHER ST GRANTS & REIMBUR ($3,469.88)
0001 4029 4999OTHER MISC REVENUE ($63.08)
0001 4038 2299OTHER ST GRANTS & REIMBUR ($426,335.62)
0001 4038 2699OTHER FED GRANTS & REIM $40,996.76 
0001 4038 3566UTILITY FEES - TELEPHONE $264,024.96 
0001 4038 3599OTHER SERVICE FEE CHARGES ($3,186.23)
0001 4038 4099OTHER CO CONCESSIONS REV $111,835.33 
0001 4038 4921PRISONER BOARD-GENERAL $131,463.83 
0001 4038 4922PRISONER BOARD-HUBER ACT $811,751.62 
0001 4038 4999OTHER MISC REVENUE $18,473.43 
0001 4039 3360COPY & DUPLICATING FEES $3,649.41 
0001 4039 3599OTHER SERVICE FEE CHARGES ($9,064.28)
0001 4039 4999OTHER MISC REVENUE ($53.08)
0001 4052 2299OTHER ST GRANTS & REIMBUR $13,225.00 
0001 4052 2699OTHER FED GRANTS & REIM $75,516.02 
0001 4052 3514COMMISSIONS ON EXECUTIONS $10,322.85 
0001 4052 3516PROCESS SERVICE FEES ($30,450.64)
0001 4052 4999OTHER MISC REVENUE ($15.85)
0001 4058 3599OTHER SERVICE FEE CHARGES $7,113.34 
0001 4064 2699OTHER FED GRANTS & REIM $50,210.00 
0001 4066 2699OTHER FED GRANTS & REIM $7,484.00 
0001 4077 2287LAW ENFORCEMENT TRAINING ($122,185.00)
0001 4077 2299OTHER ST GRANTS & REIMBUR $27,000.00 
0001 4077 2699OTHER FED GRANTS & REIM ($2,147.78)
0001 4077 3599OTHER SERVICE FEE CHARGES ($24,750.50)
0001 4077 4097VENDING MACHINE COMM $32.54 
0001 4077 4999OTHER MISC REVENUE ($9,267.45)
0001 4082 3360COPY & DUPLICATING FEES $3,587.77 
0001 4082 4959RECOVERIES $17,648.00 
0001 4084 4999OTHER MISC REVENUE ($801.00)
0001 4086 3516PROCESS SERVICE FEES ($9,445.35)
0001 4086 4999OTHER MISC REVENUE ($162.01)
0001 4311 4997NSF CHECKS-REDEPOSITED $188.00 
0001 4312 3360COPY & DUPLICATING FEES ($1,755.00)
0001 4312 3599OTHER SERVICE FEE CHARGES ($412.50)
0001 4312 4951RECOVERIES -- TRIP ($897.45)
0001 4312 4999OTHER MISC REVENUE ($20,691.94)
0001 4313 3520STATE SALES TAX ($953.45)
0001 4313 4099OTHER CO CONCESSIONS REV $331,347.68 
0001 4315 3899SERVICES PROVIDED-OTHER ($32,050.87)
0001 4351 4906SCRAP SALES ($10,117.29)
0001 4353 4999OTHER MISC REVENUE ($11,402.98)
0001 4372 2299OTHER ST GRANTS & REIMBUR $273,689.98 
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0001 4372 2699OTHER FED GRANTS & REIM $61,928.00 
0001 4372 3566UTILITY FEES - TELEPHONE $67,584.32 
0001 4372 3599OTHER SERVICE FEE CHARGES $500.00 
0001 4372 4096BEVERAGE SALES COMM $7,457.08 
0001 4372 4921PRISONER BOARD-GENERAL $5,644.40 
0001 4372 4948INMATE DAILY ROOM & BOARD FEE $100,000.00 
0001 4372 4999OTHER MISC REVENUE ($6,828.32)

$1,881,241.12 

DISTRICT ATTORNEY
0001 4501 D1A62299OTHER ST GRANTS & REIMBUR ($573,133.56)
0001 4501 D1B22299OTHER ST GRANTS & REIMBUR $9,694.00 
0001 4501 D1B32299OTHER ST GRANTS & REIMBUR $7,500.00 
0001 4501 D1G22299OTHER ST GRANTS & REIMBUR $724,865.08 
0001 4501 D1VO2299OTHER ST GRANTS & REIMBUR $74,338.00 
0001 4501 D1WA2299OTHER ST GRANTS & REIMBUR ($114,521.54)
0001 4501 D1DA2421ARRA - DA JAG GRANT ($144,685.32)
0001 4501 D1B32422ARRA STOP VIOLENCE AGNST WOMEN ($5,163.27)
0001 4501 2699OTHER FED GRANTS & REIM ($465,165.15)
0001 4501 D1A42699OTHER FED GRANTS & REIM ($4,739.03)
0001 4501 D1B22699OTHER FED GRANTS & REIM ($8,857.58)
0001 4501 D1B42699OTHER FED GRANTS & REIM $79,084.40 
0001 4501 D1B52699OTHER FED GRANTS & REIM ($317,178.50)
0001 4501 D1DA2699OTHER FED GRANTS & REIM $145,400.00 
0001 4501 D1DG2699OTHER FED GRANTS & REIM $544,834.31 
0001 4501 D1G22699OTHER FED GRANTS & REIM $303,283.91 
0001 4501 D1G23360COPY & DUPLICATING FEES $2,884.02 
0001 4501 D1G24905SALE OF CAPITAL ASSETS ($609.70)
0001 4501 4992PERSONAL USE CO VEHICLE ($1,716.18)
0001 4501 D1G24992PERSONAL USE CO VEHICLE $2,600.00 
0001 4501 4999OTHER MISC REVENUE $3,256.00 
0001 4501 D1A34999OTHER MISC REVENUE $231.00 
0001 4501 D1DG4999OTHER MISC REVENUE ($7,142.39)
0001 4501 D1G24999OTHER MISC REVENUE ($639.65)
0001 4501 D1WA4999OTHER MISC REVENUE $17.00 
0001 4503 D1G22299OTHER ST GRANTS & REIMBUR ($84,855.55)

$169,580.30 

MEDICAL EXAMINER
0001 4900 2699OTHER FED GRANTS & REIM $7,542.60 
0001 4900 3399OTHER CERT COPY&TRANS FEE ($558,938.31)
0001 4900 X1AD3399OTHER CERT COPY&TRANS FEE $840,705.00 
0001 4900 3599OTHER SERVICE FEE CHARGES ($78,878.90)
0001 4900 4999OTHER MISC REVENUE ($2,050.00)

$208,380.39 

DTPW--AIRPORT, GMIA, TIMMERMAN
0076 5041 1249OTHER  LICENSE & PERMITS ($175.00)
0076 5041 1410INTER ON INVESTMENTS $187,477.23 
0076 5041 1843EARNINGS-REVENUE BONDS $550,000.00 
0076 5041 2699OTHER FED GRANTS & REIM ($94,403.00)
0076 5041 A19X2699OTHER FED GRANTS & REIM $10,748.60 
0076 5041 3360COPY & DUPLICATING FEES $200.00 
0076 5041 A1AM3360COPY & DUPLICATING FEES ($65.15)
0076 5041 3503FUEL AND OIL CHARGES $33,311.53 
0076 5041 3504SECURITY CHARGES $125,612.15 
0076 5041 3505PASSENGER  SERVICE FEES $121,730.00 
0076 5041 3506ID CARD FEES $65,890.00 
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0076 5041 A1AM3506ID CARD FEES ($71,230.00)
0076 5041 3507LAND FEE-AIRLINE-SIGNAT'Y ($503,031.16)
0076 5041 3508LAND FEES-AIR FORCE RESER $1,863.00 
0076 5041 3510LAND FEES-OTHER $1,378,463.50 
0076 5041 3512SIGNATORY CARGO CARRIER LDG ($114,408.19)
0076 5041 3513NON-SIGNATORY CARGO CARR $1,109.00 
0076 5041 3520STATE SALES TAX $1,621,702.49 
0076 5041 A1AM3520STATE SALES TAX ($3.65)
0076 5041 A1PK3520STATE SALES TAX ($1,619,900.17)
0076 5041 3524CUSTOMER FACILITY CHARGE ($39,037.00)
0076 5041 3560UTILITY RESALE &REIMBUREMENTS ($66,961.41)
0076 5041 3562UTILITY FEES-ELECTRIC ($152,440.24)
0076 5041 3566UTILITY FEES - TELEPHONE ($120,779.32)
0076 5041 3599OTHER SERVICE FEE CHARGES $500.00 
0076 5041 3603BUILDING SPACE RENTAL $64,915.68 
0076 5041 3606AGRICULTURAL/LAND RENTALS $4,299.96 
0076 5041 3607TERMINAL SPACE RENTAL ($493,386.11)
0076 5041 A1AM3607TERMINAL SPACE RENTAL ($4,625.00)
0076 5041 3608HANGAR LAND RENTAL ($30,868.05)
0076 5041 3609T-HANGAR RENTAL $4,000.00 
0076 5041 3613TERM SPACE RENT-SIGNATORY $539,970.77 
0076 5041 3614APRON FEE-SIGNATORY $176,546.27 
0076 5041 3615APRON PARKING FEES ($31,855.41)
0076 5041 3617CONVEYOR-TV-VP-PORTER RM $64,453.38 
0076 5041 3618CONV-TV-VP-PORTER-SIGN'TY ($490,209.81)
0076 5041 3619AIR CARGO RENT $13,756.77 
0076 5041 3620SIGNATORY CARGO APRON FEE ($1,529.99)
0076 5041 3649OTHER RENTAL INCOME $44,330.31 
0076 5041 3875BLDG SPACE RENTAL ALLOCATION $49,996.00 
0076 5041 4052CAR RENTAL CONCESSION ($1,486,702.24)
0076 5041 4053DISPLAYS CONCESSION ($53,217.94)
0076 5041 4056GIFTS, SOUVENIRS, & NOVELTIES ($262,806.56)
0076 5041 4061CATERING $155,017.62 
0076 5041 4062RESTAURANT CONCESSION ($303,830.88)
0076 5041 4066GOLF DRIVING RANGE CONCES $11,999.96 
0076 5041 4073BANK COMMISSION $4,958.00 
0076 5041 4074FBO INCOME $3,511.00 
0076 5041 4077HYDRANT FUEL D CONCOURSE $0.12 
0076 5041 4095ALLOC TO AIRPORT DEVELPMT FUND ($4,322,540.00)
0076 5041 4097VENDING MACHINE COMM ($1,357.22)
0076 5041 4611RESIDUAL EQUITY TRANSFER ($3,191,339.58)
0076 5041 4612RES EQ--ALLOC TO AIRPORTDEVFND $4,476,384.82 
0076 5041 4709NET CONTRIBUTED CAPITAL ($28,498,922.23)
0076 5041 4901PASSGR FACLTY CHRGES REV ($1,012,310.00)
0076 5041 A1PC4901PASSGR FACLTY CHRGES REV ($179,060.83)
0076 5041 4902GAIN ON SALE OF FIXED ASSET $9,066.46 
0076 5041 A1AM4902GAIN ON SALE OF FIXED ASSET ($20,341.51)
0076 5041 4905SALE OF CAPITAL ASSETS ($33,460.00)
0076 5041 4950INS & OTHER PROC-ACCIDENT $58,575.83 
0076 5041 4963TOWING INVOICE FEES $1,000.00 
0076 5041 A1AM4963TOWING INVOICE FEES ($310.00)
0076 5041 4983INTEREST CHARGE (ROPT) $2,860.68 
0076 5041 4992PERSONAL USE CO VEHICLE $18.89 
0076 5041 4995UNDISTRIBUTED REVENUE $1,764,665.00 
0076 5041 4996UNDISTRIBUTED REV - AIRPORT ($887,131.36)
0076 5041 4997NSF CHECKS-REDEPOSITED $793.97 
0076 5041 4998CASH DISCOUNTS EARNED ($1,657.74)
0076 5041 4999OTHER MISC REVENUE $837,354.05 
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0076 5041 A1AM4999OTHER MISC REVENUE $19.97 
0076 5042 3503FUEL AND OIL CHARGES $2,401.94 
0076 5042 3560UTILITY RESALE &REIMBUREMENTS $60.93 
0076 5042 3608HANGAR LAND RENTAL ($199.20)
0076 5042 3649OTHER RENTAL INCOME $28.00 
0076 5042 4074FBO INCOME $36,317.12 
0076 5045 1223TAXICAB PERMITS $10,000.00 
0076 5045 A1PK1223TAXICAB PERMITS ($8,880.00)
0076 5045 3502PARKING FEES $28,857,301.81 
0076 5045 A1A43502PARKING FEES $1,379.61 
0076 5045 A1PK3502PARKING FEES ($28,507,686.94)
0076 5045 3518TRAIN STATION PARKING $295,000.00 
0076 5045 A1PK3518TRAIN STATION PARKING ($307,795.56)
0076 5045 3612PARKING RENTAL ($39,091.17)
0076 5045 A1PK3612PARKING RENTAL ($92,563.73)
0076 5045 4058LIMOUSINE CONCESSION $418,787.10 
0076 5045 A1PK4058LIMOUSINE CONCESSION ($335,701.90)
0076 5046 3603BUILDING SPACE RENTAL ($89,735.32)
0076 5046 4999OTHER MISC REVENUE $25,000.00 
0076 5056 3864SERVICES PROVIDED-GMIA ($38,069.06)

($31,476,240.11)

DTPW--TRANSPORTATION SVCS
0028 5083 1221EXCAV TREN & CURB PERMIT $5,400.00 
0028 5083 2299OTHER ST GRANTS & REIMBUR ($28,598.10)
0028 5083 WHE82299OTHER ST GRANTS & REIMBUR $28,686.00 
0028 5083 2699OTHER FED GRANTS & REIM ($2.82)
0028 5083 3599OTHER SERVICE FEE CHARGES ($8,007.46)
0028 5083 3806SERVICES PRVD-PROFESSIONAL $838,796.04 
0028 5083 4999OTHER MISC REVENUE ($950.80)

$835,322.86 

DTPW--ARCHITECTURAL ENG ENVIRN
0028 5081 3806SERVICES PRVD-PROFESSIONAL ($567,846.07)
0028 5081 3896SERV PROV--GIS CHARGES ($0.04)
0028 5081 4925PERFORMANCE CONTRACT ESCROWREV ($45,118.07)
0028 5081 4999OTHER MISC REVENUE $19,567.70 
0028 5082 2299OTHER ST GRANTS & REIMBUR ($11,377.90)
0028 5082 2999REVENUE FR OTHER GOV UNIT ($51,698.00)
0028 5082 3806SERVICES PRVD-PROFESSIONAL ($78,636.98)
0028 5082 3893SERV PROV - SEWER MAINTENANCE $0.04 
0028 5082 4999OTHER MISC REVENUE $38,150.60 
0028 5084 2299OTHER ST GRANTS & REIMBUR ($20.00)
0028 5084 3237RETAINED FEES -- $4.00 PORTION $107,600.00 
0028 5084 3806SERVICES PRVD-PROFESSIONAL ($9,592.73)
0028 5084 4999OTHER MISC REVENUE $2,456.00 

($596,515.45)

DTPW--HIGHWAY MAINTENANCE
0001 5190 2211COUNTY TRUNK MAINTENANCE $0.14 
0001 5190 2212STATE TRUNK MAINTENANCE ($1,400,597.33)
0001 5190 2213ST TRUNK MAINTENANCE-WIN ($317,239.14)
0001 5190 2214ST TRAFFIC SIGNALS ($28,759.14)
0001 5190 2216ST EXPRESSWAY-GEN MAINTEN $530,242.37 
0001 5190 2217ST XWAY-LITE-TRAFFIC SGNL ($84,944.41)
0001 5190 2218ST XWAY WINTER MAINT $80,223.39 
0001 5190 2299OTHER ST GRANTS & REIMBUR ($23,981.00)
0001 5190 2699OTHER FED GRANTS & REIM ($37,608.38)
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0001 5190 2999REVENUE FR OTHER GOV UNIT $1,086.81 
0001 5190 3854SERV PROV-HIWAY/GRDS/MTC $13,000.00 
0001 5190 4905SALE OF CAPITAL ASSETS ($1,719.90)
0001 5190 4906SCRAP SALES ($3,135.96)
0001 5190 4950INS & OTHER PROC-ACCIDENT ($3,121.52)
0001 5190 4992PERSONAL USE CO VEHICLE $36.43 
0001 5190 4999OTHER MISC REVENUE ($26,038.75)

($1,302,556.39)

DTPW--FLEET MANAGEMENT
INVF 0259 4611RESIDUAL EQUITY TRANSFER ($3,555.07)
0030 5300 2299OTHER ST GRANTS & REIMBUR $2,585.85 
0030 5300 3804SERVICES PROVIDED-FLEET $109,035.54 
0030 5300 3825FLEET EQUIPMENT REPAIR ($19,474.25)
0030 5300 3827SRV PROV--POOL VEHICLE RENTAL ($9,279.51)
0030 5300 3870SERV PROVIDED-FLEET SRV DIRECT ($11,181.48)
0030 5300 4611RESIDUAL EQUITY TRANSFER ($637,028.83)
0030 5300 4905SALE OF CAPITAL ASSETS ($1,853.47)
0030 5300 4906SCRAP SALES ($1,934.97)
0030 5300 4950INS & OTHER PROC-ACCIDENT ($2,036.48)
0030 5300 4951RECOVERIES -- TRIP ($144.26)
0030 5300 4999OTHER MISC REVENUE ($319.27)

($575,186.20)

DTPW--UTILITIES
0029 5745 3568UTILITY FEES - SEWER $92,007.80 
0029 5745 3838SERVICES PROVIDED-SANITARY SWR $15,854.51 
0029 5745 4611RESIDUAL EQUITY TRANSFER ($228,003.06)
0029 5746 3567UTILITY FEES-WATER $383,114.95 
0029 5746 F3UT3567UTILITY FEES-WATER ($8,210.59)
0029 5746 3840SERVICES PROVIDED-WATER $48,820.35 
0029 5748 3569UTILITY FEE-STORM WATER $67,118.20 
0029 5748 3839SERVICIES PROVIDED-STEAM $5,468.06 

$376,170.22 

DTPW--TRANSIT/PARATRANSIT SYS
0083 5605 2299OTHER ST GRANTS & REIMBUR ($58,295,404.87)
0083 5605 T3LV2299OTHER ST GRANTS & REIMBUR $56,253,000.00 
0083 5605 T3MO2299OTHER ST GRANTS & REIMBUR $580,000.00 
0083 5605 T3PS2299OTHER ST GRANTS & REIMBUR $540,000.00 
0083 5605 T3VP2299OTHER ST GRANTS & REIMBUR $400,000.00 
0083 5605 T3VQ2299OTHER ST GRANTS & REIMBUR $400,000.00 
0083 5605 2699OTHER FED GRANTS & REIM ($16,070,356.56)
0083 5605 T3AA2699OTHER FED GRANTS & REIM $2,000.00 
0083 5605 T3LV2699OTHER FED GRANTS & REIM $16,350,000.00 
0083 5605 T3UH2699OTHER FED GRANTS & REIM $40,000.00 
0083 5605 T3UJ2699OTHER FED GRANTS & REIM $1,360.00 
0083 5605 T3UK2699OTHER FED GRANTS & REIM $2,480.00 
0083 5605 T3VC2699OTHER FED GRANTS & REIM $103,200.00 
0083 5605 T3VE2699OTHER FED GRANTS & REIM $125,600.00 
0083 5605 T3VG2699OTHER FED GRANTS & REIM $208,000.00 
0083 5605 T3VL2699OTHER FED GRANTS & REIM $150,000.00 
0083 5605 T3VM2699OTHER FED GRANTS & REIM $144,000.00 
0083 5605 T3VO2699OTHER FED GRANTS & REIM $368,000.00 
0083 5605 2999REVENUE FR OTHER GOV UNIT ($37,500.00)
0083 5605 T3VL2999REVENUE FR OTHER GOV UNIT $37,500.00 
0083 5605 3649OTHER RENTAL INCOME $48,888.80 
0083 5605 T3AA3649OTHER RENTAL INCOME ($68,854.81)
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0083 5605 4601OPERATING TRANSFERS IN ($17,136,208.86)
0083 5605 4611RESIDUAL EQUITY TRANSFER ($789,511.85)
0083 5605 4709NET CONTRIBUTED CAPITAL ($2,921,396.24)
0083 5605 4902GAIN ON SALE OF FIXED ASSET $69,195.21 
0083 5605 4906SCRAP SALES ($79,500.00)
0083 5605 T3LV4906SCRAP SALES $79,500.00 
0083 5605 4951RECOVERIES -- TRIP $1,784.00 
0083 5605 4999OTHER MISC REVENUE $178,754.50 
0083 5901 2299OTHER ST GRANTS & REIMBUR ($9,537,907.00)
0083 5901 T3LV2299OTHER ST GRANTS & REIMBUR $10,541,000.00 
0083 5901 2699OTHER FED GRANTS & REIM ($1,850,000.00)
0083 5901 T3LV2699OTHER FED GRANTS & REIM $1,850,000.00 
0083 5901 4932OTHER PRIVATE FUNDING REV $1,537,985.00 
0083 5901 P9OD4932OTHER PRIVATE FUNDING REV ($261,114.75)
0083 5901 4999OTHER MISC REVENUE $4,737,259.57 

($12,298,247.86)

DTPW--FACILITIES MANAGEMENT
0031 5702 2299OTHER ST GRANTS & REIMBUR ($1,934.75)
0031 5702 2699OTHER FED GRANTS & REIM ($22,569.64)
0031 5702 3560UTILITY RESALE &REIMBUREMENTS $132.80 
0031 5702 3599OTHER SERVICE FEE CHARGES $299,781.07 
0031 5702 F3CH3602OFFICE SPACE RENTAL ($32,568.96)
0031 5702 3612PARKING RENTAL ($2,848.49)
0031 5702 3831SERVICES PROVIDED-ENG BLD MTC $382,067.33 
0031 5702 F3UT3831SERVICES PROVIDED-ENG BLD MTC ($692,945.04)
0031 5702 3834SERVICES PROVIDED-GRDS MTCE ($129,727.60)
0031 5702 3899SERVICES PROVIDED-OTHER ($67,102.73)
0031 5702 4906SCRAP SALES ($9,642.01)
0031 5702 4999OTHER MISC REVENUE ($294.18)
0031 5725 3599OTHER SERVICE FEE CHARGES ($48,359.00)
0031 5725 3602OFFICE SPACE RENTAL $165,556.00 
0031 5725 F3CC3602OFFICE SPACE RENTAL ($2,340.82)
0031 5725 F3CH3602OFFICE SPACE RENTAL ($132,623.31)
0031 5725 3605LOCKER RENTAL ($1,343.50)
0031 5725 3612PARKING RENTAL ($14,188.26)
0031 5725 3822SERV PROV-DPW PARKING FEES ($1,920.00)
0031 5725 3833SERVICES PROVIDED-DPW CCC MAIN ($2,539,440.00)
0031 5725 3881SERVICES PROVIDED-CH SPACE RT ($71.00)
0031 5725 4062RESTAURANT CONCESSION $7,193.88 
0031 5725 F3CH4062RESTAURANT CONCESSION ($4,419.12)
0031 5725 4906SCRAP SALES ($1,096.34)
0031 5725 F3CH4906SCRAP SALES ($563.57)
0031 5725 4925PERFORMANCE CONTRACT ESCROWREV ($1,228,130.00)
0031 5725 4999OTHER MISC REVENUE ($291.00)
0031 5726 3599OTHER SERVICE FEE CHARGES ($410.72)
0031 5726 3834SERVICES PROVIDED-GRDS MTCE ($2,747.45)
0031 5735 3602OFFICE SPACE RENTAL $29,509.00 
0031 5735 F3CC3602OFFICE SPACE RENTAL ($27,167.66)
0031 5735 F3CH3602OFFICE SPACE RENTAL ($150.00)
0031 5735 3833SERVICES PROVIDED-DPW CCC MAIN $2,539,426.00 
0031 5735 F3CC4925PERFORMANCE CONTRACT ESCROWREV $805,221.00 
0031 5736 3602OFFICE SPACE RENTAL $40,200.00 
0031 5736 F3W93602OFFICE SPACE RENTAL ($40,200.00)
0031 5736 3603BUILDING SPACE RENTAL ($1,350.00)
0031 5736 F3W93603BUILDING SPACE RENTAL $1,350.00 
0031 5736 3881SERVICES PROVIDED-CH SPACE RT $1,261,167.00 
0031 5736 F3W93881SERVICES PROVIDED-CH SPACE RT ($1,261,164.00)
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0031 5737 3599OTHER SERVICE FEE CHARGES ($12,726.32)
0031 5737 3834SERVICES PROVIDED-GRDS MTCE $116,994.00 
0031 5737 3835SERVICES PROVIDED-TRAFFIC ($8,665.40)
0031 5738 3599OTHER SERVICE FEE CHARGES ($1,161.44)
0031 5738 3603BUILDING SPACE RENTAL $1,115,372.91 
0031 5738 F3DC3603BUILDING SPACE RENTAL ($466,403.01)
0031 5738 F3DX3603BUILDING SPACE RENTAL ($637,734.75)
0031 5738 3884SERV PROVIDED-CO GRDS SPACE RN $308,136.50 
0031 5738 F3DA3884SERV PROVIDED-CO GRDS SPACE RN ($310,499.04)
0031 5739 1249OTHER  LICENSE & PERMITS $4,000.00 
0031 5739 3559OTHER SERVICE FEE CHARGES $5,975.00 
0031 5739 3599OTHER SERVICE FEE CHARGES $54,449.92 
0031 5739 3603BUILDING SPACE RENTAL $285,856.81 
0031 5739 F3M13603BUILDING SPACE RENTAL ($255,497.15)
0031 5739 3832SERVICES PROVIDED-FIRE PROTECT $6,014.28 
0031 5739 4906SCRAP SALES ($1,659.09)
0031 5742 3562UTILITY FEES-ELECTRIC ($982.78)
0031 5742 3837SERVICES PROVIDED-ELECTRIC ($650.50)
0031 6150 2450ARRA - DEPT OF ENERGY GRANT $0.01 

($535,185.12)

DTPW--DIRECTORS OFFICE
0001 5801 2299OTHER ST GRANTS & REIMBUR ($3,308.60)
0001 5801 4963TOWING INVOICE FEES ($8,265.00)
0001 5804 3601DWELLING RENTAL $6,000.00 
0001 5804 EDMT3601DWELLING RENTAL ($6,660.00)
0001 5804 3612PARKING RENTAL $1,580,000.00 
0001 5804 EDDT3612PARKING RENTAL ($1,595,476.12)
0001 5804 3649OTHER RENTAL INCOME ($28,625.00)
0001 5804 EDMT3649OTHER RENTAL INCOME ($225.00)
0001 5804 4905SALE OF CAPITAL ASSETS ($728,045.92)
0001 5804 4993CELL TOWER REVENUE ($27,306.89)

($811,912.53)

DHHS - BEHAVIORAL HEALTH DIV
0077 0701 4930GIFTS & DONATIONS $25,000.00 
0077 0702 4930GIFTS & DONATIONS $10,100.00 
0077 6312 3603BUILDING SPACE RENTAL ($1,200.00)
0077 6312 4930GIFTS & DONATIONS ($50.00)
0077 6312 4999OTHER MISC REVENUE ($54.32)
0077 6324 4999OTHER MISC REVENUE ($14.79)
0077 6328 3790OTHER HEALTH REVENUES ($123,294.00)
0077 6333 3360COPY & DUPLICATING FEES ($194.95)
0077 6333 4999OTHER MISC REVENUE ($248.60)
0077 6363 2299OTHER ST GRANTS & REIMBUR ($229,300.00)
0077 6363 3714REV. PAT. SVC. NUR. HOMES ($2,506,646.00)
0077 6363 3766PROV. OTHER CONTRL. ALLOW $7,191,802.00 
0077 6363 3767PROVISION OTHER-BUDGET ($4,998,000.00)
0077 6363 3790OTHER HEALTH REVENUES $17,500.00 
0077 6363 4999OTHER MISC REVENUE $823.30 
0077 6364 2299OTHER ST GRANTS & REIMBUR ($203,700.00)
0077 6364 3714REV. PAT. SVC. NUR. HOMES ($2,331,531.00)
0077 6364 3719OTHER REV $100,458.00 
0077 6364 3765PROV. CHARITY CARE $297,817.00 
0077 6364 3766PROV. OTHER CONTRL. ALLOW $8,573,076.00 
0077 6364 3767PROVISION OTHER-BUDGET ($6,704,665.00)
0077 6364 4999OTHER MISC REVENUE $469.94 
0077 6373 3713REV. PAT. SVC. HOSPITALS ($945,718.00)
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0077 6373 3765PROV. CHARITY CARE $11,535,693.00 
0077 6373 3766PROV. OTHER CONTRL. ALLOW $15,481,534.00 
0077 6373 3767PROVISION OTHER-BUDGET ($28,015,442.00)
0077 6373 3790OTHER HEALTH REVENUES $441,580.58 
0077 6373 4999OTHER MISC REVENUE $1,257.43 
0077 6383 3603BUILDING SPACE RENTAL $45,323.00 
0077 6383 3713REV. PAT. SVC. HOSPITALS $1,312,580.00 
0077 6383 3765PROV. CHARITY CARE $95,371.00 
0077 6383 3766PROV. OTHER CONTRL. ALLOW $2,525,568.00 
0077 6383 3767PROVISION OTHER-BUDGET ($3,498,185.00)
0077 6383 4961SCH LUNCH PROGRAM REV $12,171.02 
0077 6383 4962SCHOOL BREAKFAST PGM REV $8,848.36 
0077 6383 4999OTHER MISC REVENUE ($16.00)
0077 6402 2223COMMUNITY SUPPORT PROGRAM $7,352.00 
0077 6402 2225IMD REGULAR RELOCATIONS $490,981.00 
0077 6402 2257CERTIFIED MENTAL HEALTH PROGRA $29,356.00 
0077 6402 3720T19 REVENUE ($228,512.00)
0077 6402 3765PROV. CHARITY CARE $10,577.00 
0077 6402 3766PROV. OTHER CONTRL. ALLOW $113,367.00 
0077 6402 3790OTHER HEALTH REVENUES $414,008.10 
0077 6403 3713REV. PAT. SVC. HOSPITALS ($294,716.00)
0077 6403 3765PROV. CHARITY CARE $249,501.00 
0077 6403 3766PROV. OTHER CONTRL. ALLOW $1,248,685.00 
0077 6403 3767PROVISION OTHER-BUDGET ($1,269,342.00)
0077 6403 3863SERVICES PROVIDED-COP $14,854.81 
0077 6403 4999OTHER MISC REVENUE ($64.00)
0077 6404 3713REV. PAT. SVC. HOSPITALS ($179,991.00)
0077 6404 3765PROV. CHARITY CARE $160,703.00 
0077 6404 3766PROV. OTHER CONTRL. ALLOW $2,032,689.00 
0077 6404 3767PROVISION OTHER-BUDGET ($2,029,400.00)
0077 6404 3863SERVICES PROVIDED-COP $62,500.00 
0077 6404 4997NSF CHECKS-REDEPOSITED $46.00 
0077 6404 4999OTHER MISC REVENUE ($1,083.75)
0077 6406 3713REV. PAT. SVC. HOSPITALS ($75,382.00)
0077 6406 3765PROV. CHARITY CARE $356,370.00 
0077 6406 3766PROV. OTHER CONTRL. ALLOW $1,696,924.00 
0077 6406 3767PROVISION OTHER-BUDGET ($1,874,800.00)
0077 6406 3790OTHER HEALTH REVENUES ($256,901.60)
0077 6406 4999OTHER MISC REVENUE ($26.00)
0077 6407 2245COP $41,270.00 
0077 6407 2260INCOME MAINTENANCE ADMIN $127,995.00 
0077 6407 4999OTHER MISC REVENUE ($1,257.00)
0077 6413 3713REV. PAT. SVC. HOSPITALS ($966,927.00)
0077 6413 3765PROV. CHARITY CARE $418,620.00 
0077 6413 3766PROV. OTHER CONTRL. ALLOW $1,320,219.00 
0077 6413 3767PROVISION OTHER-BUDGET ($918,190.00)
0077 6413 3790OTHER HEALTH REVENUES ($25,637.69)
0077 6413 4999OTHER MISC REVENUE $9,712.43 
0077 6422 2699OTHER FED GRANTS & REIM $13,427.38 
0077 6423 2224SUBSTANCE ABUSE TRT TANF $445,050.00 
0077 6424 2235ATR GRANT VOUCHER ($27,230.00)
0077 6424 2254PROVIDED SERVICES-ADMIN ($40,000.00)
0077 6424 2299OTHER ST GRANTS & REIMBUR ($156,771.00)
0077 6424 4952AUDIT RECOVERIES ($14,008.06)
0077 6425 2234ATR GRANT AMIN $126,041.00 
0077 6425 2235ATR GRANT VOUCHER $573,259.00 
0077 6425 4952AUDIT RECOVERIES ($1,594.05)
0077 6427 3199OTHER COURT FEES &REVENUE ($47,446.89)
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0077 6428 2699OTHER FED GRANTS & REIM $11,040.24 
0077 6429 2699OTHER FED GRANTS & REIM $84,667.50 
0077 6443 2254PROVIDED SERVICES-ADMIN $98,170.00 
0077 6443 3713REV. PAT. SVC. HOSPITALS ($1,988,108.00)
0077 6443 3765PROV. CHARITY CARE $5,331,762.00 
0077 6443 3766PROV. OTHER CONTRL. ALLOW $7,553,503.00 
0077 6443 3767PROVISION OTHER-BUDGET ($10,883,200.00)
0077 6443 3790OTHER HEALTH REVENUES ($1,108,291.38)
0077 6443 4999OTHER MISC REVENUE ($3,500.00)
0077 6474 2254PROVIDED SERVICES-ADMIN ($84,000.00)
0077 6474 2262SPECIAL ST GRANTS - MA $1,141,924.00 
0077 6474 2270MUTT FOSTER FAMILY $300,742.32 
0077 6474 2299OTHER ST GRANTS & REIMBUR $210,398.00 
0077 6474 2699OTHER FED GRANTS & REIM $51,205.00 
0077 6474 3713REV. PAT. SVC. HOSPITALS $6,209,339.00 
0077 6474 3720T19 REVENUE ($8,300,788.80)
0077 6474 3722TITLE XIX REVENUES-CAPITATION $384,986.54 
0077 6474 3767PROVISION OTHER-BUDGET ($197,123.00)
0077 6474 3851SERV PROV-MCMC ($153,870.00)
0077 6474 4952AUDIT RECOVERIES ($52,225.13)
0077 6474 4960REFUNDS ($14,974.84)
0077 6474 4995UNDISTRIBUTED REVENUE ($14,834.94)
0077 6474 4997NSF CHECKS-REDEPOSITED $2,183.22 
0077 6474 4999OTHER MISC REVENUE $78,508.21 
0077 6483 2302SAFETY NET SERVICES ($102,360.00)
0077 6483 3722TITLE XIX REVENUES-CAPITATION ($166,001.58)
0077 6512 4999OTHER MISC REVENUE ($60.78)
0077 6513 2299OTHER ST GRANTS & REIMBUR ($683.94)
0077 6513 3556SERVICE PROVIDED-DIETARY $199,389.37 
0077 6513 4999OTHER MISC REVENUE ($72.00)
0077 6514 3899SERVICES PROVIDED-OTHER ($29.47)
0077 6532 3603BUILDING SPACE RENTAL $350,000.00 
0077 6532 4999OTHER MISC REVENUE $76,762.49 
0077 6533 4959RECOVERIES $194,275.00 
0077 6533 4999OTHER MISC REVENUE ($1,738.45)
0077 6537 3603BUILDING SPACE RENTAL ($316,187.33)
0077 6552 3719OTHER REV ($55,035.00)
0077 6552 4999OTHER MISC REVENUE $1,500,789.00 
0077 6553 4999OTHER MISC REVENUE $46,065.51 
0077 6554 4951RECOVERIES -- TRIP ($10,387.30)
0077 6556 4601OPERATING TRANSFERS IN ($58,945,787.16)
0077 6556 4611RESIDUAL EQUITY TRANSFER ($2,471,559.25)
0077 6557 3360COPY & DUPLICATING FEES $4,244.61 
0077 6610 2278STATE DEPENDENTS-MEDICAL ($100.92)
0077 6610 4958REFUNDS-MEDICAL ($20,691.94)
0077 6610 4960REFUNDS $327,834.53 
0077 6623 3729PARAMEDIC COST RECOVERY ($549.85)
0077 6623 4951RECOVERIES -- TRIP $128,004.13 
0077 6651 4951RECOVERIES -- TRIP ($323.05)
0077 6671 3599OTHER SERVICE FEE CHARGES ($142.50)
0077 6671 4999OTHER MISC REVENUE ($3,185.65)
0077 6672 3559OTHER SERVICE FEE CHARGES $32,000.00 
0077 6672 3599OTHER SERVICE FEE CHARGES $54,668.92 
0077 6673 3599OTHER SERVICE FEE CHARGES ($111,104.31)
0077 6674 3599OTHER SERVICE FEE CHARGES ($1,187.77)
0077 6675 3599OTHER SERVICE FEE CHARGES $12,539.00 
0077 6675 4999OTHER MISC REVENUE ($8,420.85)
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($60,958,582.95)

DEPARTMENT ON AGING
0001 7923 2299OTHER ST GRANTS & REIMBUR $72,361.00 
0001 7923 A6SD2299OTHER ST GRANTS & REIMBUR ($78,606.00)
0001 7931 2222COMMUNITY HUMAN SERVICES $117,292.00 
0001 7931 A5CG2222COMMUNITY HUMAN SERVICES ($60,440.00)
0001 7931 2255SOCIAL SERV-PURCHASE $3,347.00 
0001 7931 A5BA2255SOCIAL SERV-PURCHASE ($4,277.00)
0001 7931 A5MS2255SOCIAL SERV-PURCHASE $10,000.00 
0001 7931 2299OTHER ST GRANTS & REIMBUR $15,758.00 
0001 7931 A5DC2299OTHER ST GRANTS & REIMBUR ($1,609.00)
0001 7931 2699OTHER FED GRANTS & REIM $16,162.00 
0001 7931 A5AW2699OTHER FED GRANTS & REIM $335.00 
0001 7931 A5CE2699OTHER FED GRANTS & REIM $242.00 
0001 7931 A5CS2699OTHER FED GRANTS & REIM $368.00 
0001 7931 A5CW2699OTHER FED GRANTS & REIM ($244.00)
0001 7931 A5DA2699OTHER FED GRANTS & REIM ($3.00)
0001 7931 A5DD2699OTHER FED GRANTS & REIM $4,615.00 
0001 7931 A5DU2699OTHER FED GRANTS & REIM $73.00 
0001 7931 4999OTHER MISC REVENUE ($11,281.60)
0001 7932 2255SOCIAL SERV-PURCHASE $6,380.00 
0001 7932 A5CV2699OTHER FED GRANTS & REIM $1.00 
0001 7932 A5DG2699OTHER FED GRANTS & REIM ($83,461.00)
0001 7932 4924MEAL REV-ELDERLY NUTRN $571,892.25 
0001 7932 A5CL4924MEAL REV-ELDERLY NUTRN $214,838.00 
0001 7932 A5CU4924MEAL REV-ELDERLY NUTRN $202,852.00 
0001 7932 A5D14924MEAL REV-ELDERLY NUTRN $294,000.00 
0001 7932 A5HM4924MEAL REV-ELDERLY NUTRN ($620,282.35)
0001 7932 A5SM4924MEAL REV-ELDERLY NUTRN ($332,414.78)
0001 7932 4997NSF CHECKS-REDEPOSITED $76.00 
0001 7932 4999OTHER MISC REVENUE $402,106.00 
0001 7932 A5HM4999OTHER MISC REVENUE ($449,488.45)
0001 7961 2255SOCIAL SERV-PURCHASE ($1,165.00)
0001 7961 A5RC2299OTHER ST GRANTS & REIMBUR ($23,772.00)
0001 7961 2699OTHER FED GRANTS & REIM ($7,973.00)
0001 7961 A5DU2699OTHER FED GRANTS & REIM $14.00 
0001 7961 4999OTHER MISC REVENUE ($32.00)
0001 7962 2255SOCIAL SERV-PURCHASE ($5,348.00)
0001 7962 A5RC2299OTHER ST GRANTS & REIMBUR ($33,628.00)
0001 7962 2699OTHER FED GRANTS & REIM ($1,778,785.00)
0001 7962 A5BU2699OTHER FED GRANTS & REIM $129.00 
0001 7962 4999OTHER MISC REVENUE ($74.00)
0001 7963 2255SOCIAL SERV-PURCHASE ($5,191.00)
0001 7963 A5RC2299OTHER ST GRANTS & REIMBUR ($8,994.00)
0001 7964 2255SOCIAL SERV-PURCHASE ($161,345.00)
0001 7964 A5RC2299OTHER ST GRANTS & REIMBUR $80,649.00 
0001 7964 2699OTHER FED GRANTS & REIM $661,652.12 
0001 7964 A5DV2699OTHER FED GRANTS & REIM ($91,486.00)
0001 7964 4999OTHER MISC REVENUE ($400.00)
0001 7965 2255SOCIAL SERV-PURCHASE ($13,765.00)
0001 7965 A5RC2299OTHER ST GRANTS & REIMBUR ($12,345.00)
0001 7965 2699OTHER FED GRANTS & REIM $352,067.00 
0001 7966 A5DV2661INCOME MAINT-FED MATCH $186,328.00 
0001 7967 2255SOCIAL SERV-PURCHASE ($5,326.00)
0001 7967 A5RC2299OTHER ST GRANTS & REIMBUR ($1,910.00)
0001 7967 4999OTHER MISC REVENUE ($270.00)
0001 7972 2255SOCIAL SERV-PURCHASE ($16,649.00)
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0001 7972 A5CN2299OTHER ST GRANTS & REIMBUR ($2,187.00)
0001 7972 2699OTHER FED GRANTS & REIM $19,559.00 
0001 7973 2255SOCIAL SERV-PURCHASE ($12,586.00)
0001 7973 A5BA2255SOCIAL SERV-PURCHASE $213,549.00 
0001 7973 A5CD2255SOCIAL SERV-PURCHASE ($125.00)
0001 7973 2699OTHER FED GRANTS & REIM $19,559.00 

($359,258.81)

DEPARTMENT OF FAMILY CARE
0002 7991 3726CARE MGMT ORG CAPITATION $21,083.00 
0002 7991 4707CONTRIBUTION FRM RESERVES ($6,925.00)
0002 7991 AWBF4707CONTRIBUTION FRM RESERVES $6,925.00 
0002 7991 4951RECOVERIES -- TRIP $5,709.00 
0002 7991 4960REFUNDS ($5,313.74)
0002 7991 4999OTHER MISC REVENUE $10,177.00 
0002 7992 3727CARE MGMT ORG CLIENT SHARE REV $5,358.00 
0002 7992 4707CONTRIBUTION FRM RESERVES ($4,000.00)
0002 7992 AWBF4707CONTRIBUTION FRM RESERVES $4,000.00 
0002 7993 4707CONTRIBUTION FRM RESERVES ($34,931.00)
0002 7993 AWBF4707CONTRIBUTION FRM RESERVES $34,931.00 
0002 7994 4707CONTRIBUTION FRM RESERVES ($12,584.00)
0002 7994 AWBF4707CONTRIBUTION FRM RESERVES $12,584.00 
0002 7995 1410INTER ON INVESTMENTS ($2,367.55)
0002 7995 1414INTEREST ON PROVIDER AUDITS ($14,426.03)
0002 7995 2299OTHER ST GRANTS & REIMBUR ($27,999.96)
0002 7995 3726CARE MGMT ORG CAPITATION ($253,366,684.90)
0002 7995 A6CC3726CARE MGMT ORG CAPITATION $250,732,066.00 
0002 7995 A6CI3726CARE MGMT ORG CAPITATION $877,916.00 
0002 7995 3727CARE MGMT ORG CLIENT SHARE REV ($29,605,013.71)
0002 7995 A6CS3727CARE MGMT ORG CLIENT SHARE REV $11,712,424.00 
0002 7995 A6RB3727CARE MGMT ORG CLIENT SHARE REV $17,088,167.00 
0002 7995 4707CONTRIBUTION FRM RESERVES ($10,365.00)
0002 7995 AWBF4707CONTRIBUTION FRM RESERVES $10,365.00 
0002 7995 4960REFUNDS ($79,558.25)
0002 7995 4997NSF CHECKS-REDEPOSITED $109,700.98 
0002 7995 4999OTHER MISC REVENUE ($118,102.06)

($2,656,865.22)

DEPT HEALTH AND HUMAN SVCS
0001 6180 2441ARRA - BIRTH TO 3 ($17,050.00)
0001 6185 3BGA2460ARRA - HUD CDBG ($3,678.02)
0001 6185 3HPR2461ARRA - HUD HPRRP ($321,507.10)
0001 8211 2299OTHER ST GRANTS & REIMBUR $34,151.00 
0001 8211 3360COPY & DUPLICATING FEES ($13.90)
0001 8211 4952AUDIT RECOVERIES $56,640.01 
0001 8213 3790OTHER HEALTH REVENUES ($59,516.21)
0001 8213 4999OTHER MISC REVENUE ($32,221.08)
0001 8214 3186LEGAL FEE RECOVERY $137.00 
0001 8214 3360COPY & DUPLICATING FEES $100.00 
0001 8214 4959RECOVERIES ($146,441.29)
0001 8214 4982NSF CHARGE (ROPT) ($30.00)
0001 8214 4999OTHER MISC REVENUE ($6,243.87)
0001 8231 2299OTHER ST GRANTS & REIMBUR $154,591.00 
0001 8231 3360COPY & DUPLICATING FEES $396.00 
0001 8241 2299OTHER ST GRANTS & REIMBUR $42,500.00 
0001 8241 3360COPY & DUPLICATING FEES ($26.00)
0001 8241 4999OTHER MISC REVENUE ($34,769.64)
0001 8242 2299OTHER ST GRANTS & REIMBUR $182,224.98 
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0001 8244 4925PERFORMANCE CONTRACT ESCROWREV ($0.32)
0001 8247 2299OTHER ST GRANTS & REIMBUR $45,765.00 
0001 8249 3602OFFICE SPACE RENTAL ($135,550.00)
0001 8305 3360COPY & DUPLICATING FEES ($187.05)
0001 8305 3710REVENUE FR PATIENT SRV ($5,165.00)
0001 8324 2221BASIC COMMUNITY AIDS ($142,112.00)
0001 8324 3722TITLE XIX REVENUES-CAPITATION ($87,415.87)
0001 8361 2247STATE RESOURCE CENTER REVENUE ($157,560.36)
0001 8361 2299OTHER ST GRANTS & REIMBUR ($52,527.00)
0001 8361 2662DRC FEDERAL MATCH $245,867.00 
0001 8381 2247STATE RESOURCE CENTER REVENUE ($115,700.64)
0001 8381 2296PRIOR YEAR STATE REIMBMT ($41,329.00)
0001 8381 4999OTHER MISC REVENUE $90,421.00 
0001 8382 2296PRIOR YEAR STATE REIMBMT ($205,280.15)
0001 8382 2299OTHER ST GRANTS & REIMBUR ($0.41)
0001 8382 2699OTHER FED GRANTS & REIM $85,216.00 
0001 8382 3360COPY & DUPLICATING FEES ($91.50)
0001 8382 3505PASSENGER  SERVICE FEES ($2,173.25)
0001 8382 3719OTHER REV $168.40 
0001 8382 3790OTHER HEALTH REVENUES ($199,603.86)
0001 8383 2221BASIC COMMUNITY AIDS $134,274.36 
0001 8383 2251CHILDRENS LT SUPPORT (CLTS) $257,775.00 
0001 8383 3360COPY & DUPLICATING FEES ($130.00)
0001 8384 2296PRIOR YEAR STATE REIMBMT $1,841.00 
0001 8384 2299OTHER ST GRANTS & REIMBUR $30,160.00 
0001 8387 2251CHILDRENS LT SUPPORT (CLTS) $9,573,249.00 
0001 8387 2299OTHER ST GRANTS & REIMBUR ($17,098.00)
0001 8387 3506ID CARD FEES ($79,008.88)
0001 8387 3790OTHER HEALTH REVENUES ($243,502.24)
0001 8387 4931GROUP TRANSPORTATION REV $3,757.75 
0001 8437 4951RECOVERIES -- TRIP ($734.37)
0001 8437 4959RECOVERIES ($10,117.58)
0001 8438 2263LOW INC ENERGY ASST PRGM ($1,620,279.95)
0001 8438 H9NB2263LOW INC ENERGY ASST PRGM $345,651.00 
0001 8438 H9PC2263LOW INC ENERGY ASST PRGM $737,382.00 
0001 8438 H9WX2263LOW INC ENERGY ASST PRGM $495,785.00 
0001 8440 2255SOCIAL SERV-PURCHASE $853,297.87 
0001 8451 2260INCOME MAINTENANCE ADMIN $2,186,576.07 
0001 8451 2299OTHER ST GRANTS & REIMBUR $90,250.00 
0001 8451 2661INCOME MAINT-FED MATCH ($136,964.00)
0001 8468 4953IDAP RECOVERIES ($155,654.23)
0001 8468 4959RECOVERIES $229,134.00 
0001 8468 4960REFUNDS ($205.00)
0001 8471 2265DAY CARE ADMIN $52,024.45 
0001 8471 2266DAY CARE BENEFITS $14,576.82 
0001 8471 2299OTHER ST GRANTS & REIMBUR $1,882.00 
0001 8471 4999OTHER MISC REVENUE ($1,784.20)
0001 8473 2265DAY CARE ADMIN $1,783,108.16 
0001 8473 2299OTHER ST GRANTS & REIMBUR $10,115.00 
0001 8475 2265DAY CARE ADMIN ($13,993.91)
0001 8475 2299OTHER ST GRANTS & REIMBUR $1,255.00 
0001 8477 2265DAY CARE ADMIN $256,963.59 
0001 8477 2299OTHER ST GRANTS & REIMBUR $627.00 
0001 8478 2265DAY CARE ADMIN ($497,420.66)
0001 8522 2699OTHER FED GRANTS & REIM $419,979.00 
0001 8522 3SFB2699OTHER FED GRANTS & REIM ($413,673.55)
0001 8523 2699OTHER FED GRANTS & REIM $2,814,540.00 
0001 8523 3SB22699OTHER FED GRANTS & REIM ($2,666,668.63)
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0001 8523 3SBB2699OTHER FED GRANTS & REIM ($232,771.89)
0001 8523 3SBH2699OTHER FED GRANTS & REIM ($37,264.97)
0001 8524 1410INTER ON INVESTMENTS $25,000.00 
0001 8524 3SBR1410INTER ON INVESTMENTS ($1,443.84)
0001 8524 2631HUD PROGRAM REVENUE $1,422,526.00 
0001 8524 3HM12631HUD PROGRAM REVENUE ($141,335.99)
0001 8524 3HM22631HUD PROGRAM REVENUE ($28,164.03)
0001 8524 3HM32631HUD PROGRAM REVENUE ($28,876.12)
0001 8524 3HM42631HUD PROGRAM REVENUE ($26,379.97)
0001 8524 3HM52631HUD PROGRAM REVENUE ($49,660.85)
0001 8524 3HM62631HUD PROGRAM REVENUE $78,735.33 
0001 8524 3HM72631HUD PROGRAM REVENUE $21,023.81 
0001 8524 3HM82631HUD PROGRAM REVENUE $68,431.88 
0001 8524 3HM92631HUD PROGRAM REVENUE $90,378.56 
0001 8524 3HMO2631HUD PROGRAM REVENUE $2,917.30 
0001 8524 3M092631HUD PROGRAM REVENUE $0.45 
0001 8524 3M102631HUD PROGRAM REVENUE ($1,156,375.02)
0001 8524 3R222631HUD PROGRAM REVENUE $178,720.40 
0001 8524 3R232631HUD PROGRAM REVENUE ($87,481.64)
0001 8524 3R242631HUD PROGRAM REVENUE ($26,198.13)
0001 8524 3R252631HUD PROGRAM REVENUE ($93,993.19)
0001 8524 3R262631HUD PROGRAM REVENUE $129,230.00 
0001 8524 3R282631HUD PROGRAM REVENUE $0.32 
0001 8524 2632HUD ADMININISTRATIVE REVENUE $241,711.00 
0001 8524 3M092632HUD ADMININISTRATIVE REVENUE ($15,584.00)
0001 8524 3M102632HUD ADMININISTRATIVE REVENUE ($84,923.00)
0001 8524 3R282632HUD ADMININISTRATIVE REVENUE $61.00 
0001 8524 2633REVOLVING PROGRRAM INCOME $400,000.00 
0001 8524 2634BLOCK GRANT REVENUE $70,064.00 
0001 8524 3AB02634BLOCK GRANT REVENUE ($39,243.00)
0001 8524 3CL62634BLOCK GRANT REVENUE $22,976.00 
0001 8524 3LH12634BLOCK GRANT REVENUE $6,993.00 
0001 8524 3RA92634BLOCK GRANT REVENUE $39,243.00 
0001 8524 2635ARCHITECTURAL BARRIER FEE $5,000.00 
0001 8525 1410INTER ON INVESTMENTS $20,000.00 
0001 8525 3VHR1410INTER ON INVESTMENTS ($3,680.40)
0001 8525 2631HUD PROGRAM REVENUE $11,940,818.00 
0001 8525 3VHR2631HUD PROGRAM REVENUE ($12,213,168.00)
0001 8525 2632HUD ADMININISTRATIVE REVENUE $1,143,780.00 
0001 8525 3VHR2632HUD ADMININISTRATIVE REVENUE ($962,588.00)
0001 8525 2636HUD PRIOR YEAR NET REVENUE $361,000.00 
0001 8525 4999OTHER MISC REVENUE ($18.00)
0001 8527 2299OTHER ST GRANTS & REIMBUR ($103,316.91)
0001 8527 2699OTHER FED GRANTS & REIM ($3,158.35)
0001 8528 2631HUD PROGRAM REVENUE $1,025,066.00 
0001 8528 3A1G2631HUD PROGRAM REVENUE ($13,859.91)
0001 8528 3B122631HUD PROGRAM REVENUE ($5,171.53)
0001 8528 3B302631HUD PROGRAM REVENUE ($75.55)
0001 8528 3BL12631HUD PROGRAM REVENUE ($18,480.00)
0001 8528 3BW12631HUD PROGRAM REVENUE ($16,169.78)
0001 8528 3C192631HUD PROGRAM REVENUE ($9,205.00)
0001 8528 3C1A2631HUD PROGRAM REVENUE ($5,710.00)
0001 8528 3C1B2631HUD PROGRAM REVENUE ($14,230.00)
0001 8528 3C282631HUD PROGRAM REVENUE $1,813.00 
0001 8528 3C602631HUD PROGRAM REVENUE ($0.46)
0001 8528 3D182631HUD PROGRAM REVENUE ($23,453.86)
0001 8528 3EC12631HUD PROGRAM REVENUE ($27,720.00)
0001 8528 3F142631HUD PROGRAM REVENUE ($4,851.00)
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0001 8528 3F152631HUD PROGRAM REVENUE ($32,340.00)
0001 8528 3F302631HUD PROGRAM REVENUE ($0.04)
0001 8528 3GC12631HUD PROGRAM REVENUE ($27,000.00)
0001 8528 3GP02631HUD PROGRAM REVENUE ($30,000.00)
0001 8528 3GV12631HUD PROGRAM REVENUE ($13,859.91)
0001 8528 3H192631HUD PROGRAM REVENUE ($1,386.00)
0001 8528 3H1B2631HUD PROGRAM REVENUE ($2,316.66)
0001 8528 3H1C2631HUD PROGRAM REVENUE ($1,386.00)
0001 8528 3H402631HUD PROGRAM REVENUE ($0.50)
0001 8528 3HG12631HUD PROGRAM REVENUE ($27,720.00)
0001 8528 3HT12631HUD PROGRAM REVENUE ($27,720.00)
0001 8528 3JH02631HUD PROGRAM REVENUE $60.37 
0001 8528 3JH12631HUD PROGRAM REVENUE ($13,413.24)
0001 8528 3K172631HUD PROGRAM REVENUE ($4,620.00)
0001 8528 3K182631HUD PROGRAM REVENUE ($8,038.46)
0001 8528 3K202631HUD PROGRAM REVENUE $0.45 
0001 8528 3K512631HUD PROGRAM REVENUE $0.37 
0001 8528 3LC92631HUD PROGRAM REVENUE $8.16 
0001 8528 3LE12631HUD PROGRAM REVENUE ($13,860.00)
0001 8528 3LF12631HUD PROGRAM REVENUE ($13,859.70)
0001 8528 3MC02631HUD PROGRAM REVENUE ($0.35)
0001 8528 3MC12631HUD PROGRAM REVENUE ($13,860.49)
0001 8528 3N152631HUD PROGRAM REVENUE ($18,480.00)
0001 8528 3N302631HUD PROGRAM REVENUE ($45,600.00)
0001 8528 3NH12631HUD PROGRAM REVENUE ($27,720.00)
0001 8528 3O182631HUD PROGRAM REVENUE ($4,778.00)
0001 8528 3O1A2631HUD PROGRAM REVENUE ($3,779.00)
0001 8528 3PR12631HUD PROGRAM REVENUE ($13,860.58)
0001 8528 3S132631HUD PROGRAM REVENUE ($6,468.00)
0001 8528 3S1C2631HUD PROGRAM REVENUE ($18,480.00)
0001 8528 3SP12631HUD PROGRAM REVENUE ($23,100.00)
0001 8528 3SS12631HUD PROGRAM REVENUE ($36,960.00)
0001 8528 3T1C2631HUD PROGRAM REVENUE ($7,392.00)
0001 8528 3T1D2631HUD PROGRAM REVENUE ($13,860.00)
0001 8528 3T1F2631HUD PROGRAM REVENUE ($5,636.00)
0001 8528 3T402631HUD PROGRAM REVENUE $329.65 
0001 8528 3V142631HUD PROGRAM REVENUE ($9,240.00)
0001 8528 3V152631HUD PROGRAM REVENUE ($2,310.00)
0001 8528 3W1H2631HUD PROGRAM REVENUE ($13,860.00)
0001 8528 3WC02631HUD PROGRAM REVENUE ($0.30)
0001 8528 3WC12631HUD PROGRAM REVENUE ($27,720.29)
0001 8528 3Y202631HUD PROGRAM REVENUE ($36,900.00)
0001 8528 2632HUD ADMININISTRATIVE REVENUE $339,230.00 
0001 8528 3B102632HUD ADMININISTRATIVE REVENUE ($0.37)
0001 8528 3B112632HUD ADMININISTRATIVE REVENUE ($299,999.91)
0001 8528 3MF12632HUD ADMININISTRATIVE REVENUE ($25,000.00)
0001 8911 2252YOUTH AIDS PROGRAM $87,044.00 
0001 8911 2699OTHER FED GRANTS & REIM $10,000.00 
0001 8911 4995UNDISTRIBUTED REVENUE ($48.74)
0001 8911 4997NSF CHECKS-REDEPOSITED $100.00 
0001 8921 2287LAW ENFORCEMENT TRAINING ($10,260.00)
0001 8921 C8632287LAW ENFORCEMENT TRAINING $5,000.00 
0001 8921 2299OTHER ST GRANTS & REIMBUR ($58,312.00)
0001 8921 C8632299OTHER ST GRANTS & REIMBUR $50,000.00 
0001 8921 3602OFFICE SPACE RENTAL $95,812.50 
0001 8921 4961SCH LUNCH PROGRAM REV ($93,312.12)
0001 8921 C8634961SCH LUNCH PROGRAM REV $101,402.00 
0001 8921 4962SCHOOL BREAKFAST PGM REV ($58,916.96)
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0001 8921 C8634962SCHOOL BREAKFAST PGM REV $61,522.00 
0001 8921 4999OTHER MISC REVENUE ($405.99)
0001 8923 2699OTHER FED GRANTS & REIM $355,463.91 
0001 8923 4999OTHER MISC REVENUE ($150.00)
0001 8931 2699OTHER FED GRANTS & REIM ($256,901.42)
0001 8933 2252YOUTH AIDS PROGRAM $162,108.00 
0001 8933 2699OTHER FED GRANTS & REIM ($32,791.00)
0001 8933 3899SERVICES PROVIDED-OTHER $36,314.62 
0001 8933 4999OTHER MISC REVENUE ($14,686.16)
0001 8934 2252YOUTH AIDS PROGRAM $171,247.00 
0001 8934 3720T19 REVENUE $81,652.86 
0001 8934 3899SERVICES PROVIDED-OTHER $75,247.80 
0001 8934 4999OTHER MISC REVENUE ($6,826.42)
0001 8936 2252YOUTH AIDS PROGRAM ($5,491,708.00)
0001 8938 2699OTHER FED GRANTS & REIM $146.00 
0001 8939 2252YOUTH AIDS PROGRAM $12,249.00 
0001 8939 3720T19 REVENUE $100,232.00 
0001 8941 2221BASIC COMMUNITY AIDS ($354,363.00)
0001 8941 C8612221BASIC COMMUNITY AIDS $354,363.00 
0001 8941 2252YOUTH AIDS PROGRAM $457,910.00 
0001 8941 3720T19 REVENUE $40,000.00 
0001 8942 2252YOUTH AIDS PROGRAM $66,260.00 

$10,842,385.48 

PARKS DEPARTMENT
0001 0508 1221EXCAV TREN & CURB PERMIT ($5,000.00)
0001 0509 1221EXCAV TREN & CURB PERMIT ($33,000.00)
0001 0513 3622PARK LAND LEASE/RENTAL ($6,000.00)
0001 9002 3560UTILITY RESALE &REIMBUREMENTS $27,427.00 
0001 9002 KRSE3560UTILITY RESALE &REIMBUREMENTS ($32,903.12)
0001 9002 3603BUILDING SPACE RENTAL $39,405.00 
0001 9002 KHBD3603BUILDING SPACE RENTAL ($173.97)
0001 9002 KRSE3603BUILDING SPACE RENTAL ($36,360.00)
0001 9010 3560UTILITY RESALE &REIMBUREMENTS $26.00 
0001 9010 KADM3560UTILITY RESALE &REIMBUREMENTS ($20.10)
0001 9010 4925PERFORMANCE CONTRACT ESCROWREV $1,430.00 
0001 9010 KADM4930GIFTS & DONATIONS ($1,500.00)
0001 9010 KADM4985CASH OVER/SHORT ($0.30)
0001 9010 4999OTHER MISC REVENUE $1,805.00 
0001 9020 KSN12299OTHER ST GRANTS & REIMBUR ($3,150.00)
0001 9020 KWYL2299OTHER ST GRANTS & REIMBUR $2,797.00 
0001 9020 4951RECOVERIES -- TRIP ($663.05)
0001 9020 4999OTHER MISC REVENUE $2,489.00 
0001 9035 3502PARKING FEES $2,795.00 
0001 9035 KAMS3502PARKING FEES ($10,683.97)
0001 9035 3520STATE SALES TAX ($643.00)
0001 9035 3560UTILITY RESALE &REIMBUREMENTS $548.00 
0001 9035 3605LOCKER RENTAL $1,482.00 
0001 9035 KRNK3605LOCKER RENTAL ($2,223.85)
0001 9035 3928SKATING $106,891.00 
0001 9035 KAMS3928SKATING ($144,454.21)
0001 9035 3932SKIING $2,000.00 
0001 9035 KRNT3932SKIING ($1,852.00)
0001 9035 3949OTHER RECREATIONAL REVEN $3,879.00 
0001 9035 KRNK3949OTHER RECREATIONAL REVEN ($2,249.04)
0001 9035 3999OTHER ADMISSION REVENUE $13,105.00 
0001 9035 KNVT4056GIFTS, SOUVENIRS, & NOVELTIES ($245.00)
0001 9035 KRCR4062RESTAURANT CONCESSION ($69,881.24)
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0001 9035 KRST4062RESTAURANT CONCESSION ($1,172,007.30)
0001 9035 KVND4062RESTAURANT CONCESSION ($13,470.36)
0001 9035 4098COMM ON PRIVATE OPER CON $65,129.00 
0001 9035 KDOG4098COMM ON PRIVATE OPER CON ($215.38)
0001 9035 KFSR4098COMM ON PRIVATE OPER CON ($3,975.00)
0001 9035 KRST4098COMM ON PRIVATE OPER CON ($47,512.97)
0001 9035 KVND4098COMM ON PRIVATE OPER CON ($14,919.74)
0001 9035 KWYL4098COMM ON PRIVATE OPER CON ($3,100.00)
0001 9035 4099OTHER CO CONCESSIONS REV $170.00 
0001 9035 KNVT4099OTHER CO CONCESSIONS REV ($361.92)
0001 9035 4906SCRAP SALES $86.00 
0001 9035 KRST4906SCRAP SALES ($398.69)
0001 9035 KAMS4985CASH OVER/SHORT $22.81 
0001 9035 KRST4985CASH OVER/SHORT $418.16 
0001 9035 4999OTHER MISC REVENUE $16.00 
0001 9035 KADS4999OTHER MISC REVENUE ($2,935.00)
0001 9035 KRCR4999OTHER MISC REVENUE ($170.00)
0001 9035 KRST4999OTHER MISC REVENUE ($325.00)
0001 9036 3506ID CARD FEES $338,053.00 
0001 9036 KGLF3506ID CARD FEES ($297,471.61)
0001 9036 3599OTHER SERVICE FEE CHARGES $199.00 
0001 9036 KADS3599OTHER SERVICE FEE CHARGES ($10.00)
0001 9036 3603BUILDING SPACE RENTAL $50,000.00 
0001 9036 3605LOCKER RENTAL $14.00 
0001 9036 KGCH3605LOCKER RENTAL ($117.52)
0001 9036 3901GOLF RESERVATIONS $5,500.00 
0001 9036 KGCH3901GOLF RESERVATIONS ($4,988.64)
0001 9036 3902GOLF COURSE REVENUE $969,068.00 
0001 9036 KGCH3902GOLF COURSE REVENUE ($988,534.40)
0001 9036 KGLF3902GOLF COURSE REVENUE $954.99 
0001 9036 KTCR3902GOLF COURSE REVENUE $28.70 
0001 9036 3903PARK GOLF PERMIT SALES $4,796,218.00 
0001 9036 KDRG3903PARK GOLF PERMIT SALES ($40,817.54)
0001 9036 KGLF3903PARK GOLF PERMIT SALES ($3,686,598.10)
0001 9036 KGSH3903PARK GOLF PERMIT SALES ($656.39)
0001 9036 3909GOLF IMPROVEMENT FEE $225,000.00 
0001 9036 KGIF3909GOLF IMPROVEMENT FEE ($184,191.00)
0001 9036 3933GOLF GIFT CERTIFICATES $10,000.00 
0001 9036 KGLF3933GOLF GIFT CERTIFICATES ($27,889.39)
0001 9036 KGCH3942GOLF CART RENTAL CERTIFICATES $6,178.74 
0001 9036 4056GIFTS, SOUVENIRS, & NOVELTIES $102.00 
0001 9036 KNVT4056GIFTS, SOUVENIRS, & NOVELTIES ($158.00)
0001 9036 4062RESTAURANT CONCESSION $1,338,975.00 
0001 9036 4098COMM ON PRIVATE OPER CON $12,500.00 
0001 9036 4099OTHER CO CONCESSIONS REV $4,734.00 
0001 9036 KNVT4099OTHER CO CONCESSIONS REV ($545.28)
0001 9036 4930GIFTS & DONATIONS $297.00 
0001 9036 4959RECOVERIES $49,585.00 
0001 9036 KGCH4959RECOVERIES ($151.50)
0001 9036 KGLF4959RECOVERIES $45,994.75 
0001 9036 KGLF4985CASH OVER/SHORT $394.23 
0001 9036 4999OTHER MISC REVENUE $1,798.00 
0001 9036 KADS4999OTHER MISC REVENUE ($329.52)
0001 9036 KGLF4999OTHER MISC REVENUE ($912.00)
0001 9036 KNVT4999OTHER MISC REVENUE ($7,700.34)
0001 9041 KGLF3517ADVERTISING FEES ($2,500.00)
0001 9041 KMKT3517ADVERTISING FEES ($4,000.00)
0001 9041 3622PARK LAND LEASE/RENTAL $20,275.00 
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0001 9041 KMKT3622PARK LAND LEASE/RENTAL ($21,000.00)
0001 9046 3560UTILITY RESALE &REIMBUREMENTS $1,808.00 
0001 9046 KWYL3560UTILITY RESALE &REIMBUREMENTS ($1,804.71)
0001 9046 3599OTHER SERVICE FEE CHARGES $199.00 
0001 9046 KADS3599OTHER SERVICE FEE CHARGES ($330.00)
0001 9046 3603BUILDING SPACE RENTAL $703,566.00 
0001 9046 KGCH3603BUILDING SPACE RENTAL ($28,464.50)
0001 9046 KOLG3603BUILDING SPACE RENTAL ($9,374.47)
0001 9046 KPAL3603BUILDING SPACE RENTAL ($459,562.46)
0001 9046 KTAX3603BUILDING SPACE RENTAL $20.78 
0001 9046 3610EQUIPMENT RENTAL $341.00 
0001 9046 KRNT3610EQUIPMENT RENTAL ($491.32)
0001 9046 3906TENNIS PERMITS $14,831.00 
0001 9046 KTNC3906TENNIS PERMITS ($8,368.06)
0001 9046 3908SPORTS TEAM PERMITS $200,000.00 
0001 9046 KBAS3908SPORTS TEAM PERMITS ($74,134.86)
0001 9046 KCRK3908SPORTS TEAM PERMITS ($2,327.56)
0001 9046 KFTB3908SPORTS TEAM PERMITS ($6,673.12)
0001 9046 KICK3908SPORTS TEAM PERMITS ($2,950.57)
0001 9046 KRBY3908SPORTS TEAM PERMITS ($617.02)
0001 9046 KSCR3908SPORTS TEAM PERMITS ($65,112.60)
0001 9046 KSFT3908SPORTS TEAM PERMITS ($122,927.55)
0001 9046 KTSP3908SPORTS TEAM PERMITS ($811.00)
0001 9046 3916PICNIC PERMITS $345,573.00 
0001 9046 KPAL3916PICNIC PERMITS $160.98 
0001 9046 KPCN3916PICNIC PERMITS ($335,138.40)
0001 9046 3919SPECIAL PERMITS $136,245.00 
0001 9046 KARN3919SPECIAL PERMITS ($8,457.81)
0001 9046 KBDS3919SPECIAL PERMITS ($5,173.29)
0001 9046 KBYR3919SPECIAL PERMITS ($3,195.99)
0001 9046 KPCN3919SPECIAL PERMITS $67.70 
0001 9046 KUPF3919SPECIAL PERMITS ($2,012.31)
0001 9046 KWTA3919SPECIAL PERMITS ($3,425.49)
0001 9046 KWYL3919SPECIAL PERMITS ($126,094.71)
0001 9046 3990TEAM SPORT SERVICES $65,000.00 
0001 9046 KICK3990TEAM SPORT SERVICES ($705.00)
0001 9046 KSFT3990TEAM SPORT SERVICES ($41,501.00)
0001 9046 4056GIFTS, SOUVENIRS, & NOVELTIES $18.00 
0001 9046 4098COMM ON PRIVATE OPER CON $113,136.00 
0001 9046 KBDS4098COMM ON PRIVATE OPER CON ($1,700.00)
0001 9046 KFJA4098COMM ON PRIVATE OPER CON ($1,714.30)
0001 9046 KPBV4098COMM ON PRIVATE OPER CON ($2,522.00)
0001 9046 KPSW4098COMM ON PRIVATE OPER CON ($0.94)
0001 9046 KREC4098COMM ON PRIVATE OPER CON ($85.12)
0001 9046 KWTA4098COMM ON PRIVATE OPER CON ($2,500.00)
0001 9046 KWYL4098COMM ON PRIVATE OPER CON ($96,287.03)
0001 9046 KPAL4985CASH OVER/SHORT ($109.37)
0001 9050 1340COUNTY FORFEITURES ($4,968.00)
0001 9050 KADM3915INSTRUCTION FEES ($210.00)
0001 9101 2299OTHER ST GRANTS & REIMBUR $5,703.00 
0001 9101 KEA92299OTHER ST GRANTS & REIMBUR ($15,228.20)
0001 9101 KNTR2299OTHER ST GRANTS & REIMBUR $30,000.00 
0001 9101 KWYL2299OTHER ST GRANTS & REIMBUR ($8,111.23)
0001 9101 KWYL2999REVENUE FR OTHER GOV UNIT ($2,000.00)
0001 9101 4930GIFTS & DONATIONS $457.00 
0001 9120 1221EXCAV TREN & CURB PERMIT $19,415.00 
0001 9120 KWYL1221EXCAV TREN & CURB PERMIT $15,388.73 
0001 9120 KWYL3606AGRICULTURAL/LAND RENTALS ($86,824.50)
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0001 9120 3805SERVICES PRVD-PRK MAINT $16,327.00 
0001 9120 4999OTHER MISC REVENUE $149.00 
0001 9120 KADM4999OTHER MISC REVENUE ($145.68)
0001 9125 2999REVENUE FR OTHER GOV UNIT $49.00 
0001 9125 KWAR2999REVENUE FR OTHER GOV UNIT ($1,286.75)
0001 9125 3502PARKING FEES $10,005.00 
0001 9125 3560UTILITY RESALE &REIMBUREMENTS $52,069.00 
0001 9125 KBOY3560UTILITY RESALE &REIMBUREMENTS ($46,897.59)
0001 9125 KPAL3560UTILITY RESALE &REIMBUREMENTS ($10,689.74)
0001 9125 KSHB3560UTILITY RESALE &REIMBUREMENTS ($14,620.79)
0001 9125 KWYL3560UTILITY RESALE &REIMBUREMENTS ($1,863.87)
0001 9125 3599OTHER SERVICE FEE CHARGES $12,293.00 
0001 9125 3603BUILDING SPACE RENTAL $45,583.00 
0001 9125 KPAL3603BUILDING SPACE RENTAL ($49,095.34)
0001 9125 KWYL3603BUILDING SPACE RENTAL ($1,100.00)
0001 9125 3606AGRICULTURAL/LAND RENTALS $60,000.00 
0001 9125 3610EQUIPMENT RENTAL $3,431.00 
0001 9125 KPCN3610EQUIPMENT RENTAL ($1,680.00)
0001 9125 3622PARK LAND LEASE/RENTAL $60,870.00 
0001 9125 KDRM3622PARK LAND LEASE/RENTAL ($28,200.00)
0001 9125 KWYL3622PARK LAND LEASE/RENTAL ($35,892.09)
0001 9125 3906TENNIS PERMITS $169.00 
0001 9125 KTNC3906TENNIS PERMITS ($113.64)
0001 9125 3916PICNIC PERMITS $1,532.00 
0001 9125 KPCN3916PICNIC PERMITS ($326.41)
0001 9125 3919SPECIAL PERMITS $3,931.00 
0001 9125 4098COMM ON PRIVATE OPER CON $11,312.00 
0001 9125 KDRM4098COMM ON PRIVATE OPER CON ($294.20)
0001 9125 KPAL4098COMM ON PRIVATE OPER CON ($35,737.60)
0001 9125 KRST4098COMM ON PRIVATE OPER CON ($2,879.49)
0001 9125 KWYL4098COMM ON PRIVATE OPER CON ($11,966.48)
0001 9125 KWYL4906SCRAP SALES ($32.20)
0001 9125 4930GIFTS & DONATIONS $614.00 
0001 9125 KWYL4959RECOVERIES ($692.82)
0001 9125 4999OTHER MISC REVENUE $5,464.00 
0001 9125 KADS4999OTHER MISC REVENUE ($1,043.84)
0001 9125 KLRK4999OTHER MISC REVENUE ($11,000.00)
0001 9137 KWYL3502PARKING FEES ($946.97)
0001 9137 3560UTILITY RESALE &REIMBUREMENTS $32,412.00 
0001 9137 KMSP3560UTILITY RESALE &REIMBUREMENTS ($43,802.48)
0001 9137 3599OTHER SERVICE FEE CHARGES $120.00 
0001 9137 KADS3599OTHER SERVICE FEE CHARGES ($30.00)
0001 9137 3603BUILDING SPACE RENTAL $6,846.00 
0001 9137 KPAL3603BUILDING SPACE RENTAL ($3,513.64)
0001 9137 KRST3603BUILDING SPACE RENTAL ($1,625.00)
0001 9137 KWYL3603BUILDING SPACE RENTAL ($1,001.00)
0001 9137 3605LOCKER RENTAL $226.00 
0001 9137 KMSP3605LOCKER RENTAL ($90.00)
0001 9137 3611MARINA-SLIP & ANCHOR RENT $1,750,000.00 
0001 9137 KMSP3611MARINA-SLIP & ANCHOR RENT ($1,581,055.22)
0001 9137 3612PARKING RENTAL $85,000.00 
0001 9137 KMRS3612PARKING RENTAL ($55,259.50)
0001 9137 KMSP3612PARKING RENTAL ($14,001.50)
0001 9137 3622PARK LAND LEASE/RENTAL $95,294.00 
0001 9137 KMSP3632SLIP RENTAL DEPOSITS ($20,650.00)
0001 9137 3907PRACTICE PERMITS $397.00 
0001 9137 3911BOAT LAUNCHING $74,528.00 
0001 9137 KAMS3911BOAT LAUNCHING ($98,161.01)
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0001 9137 3919SPECIAL PERMITS $3,402.00 
0001 9137 4002MARINA SALES $400,000.00 
0001 9137 KGSD4002MARINA SALES ($458,344.79)
0001 9137 4098COMM ON PRIVATE OPER CON $1,223.00 
0001 9137 KMSP4098COMM ON PRIVATE OPER CON ($689.80)
0001 9137 KAMS4985CASH OVER/SHORT ($3.61)
0001 9137 KFCE4985CASH OVER/SHORT $264.86 
0001 9137 KGSD4985CASH OVER/SHORT ($0.35)
0001 9137 4999OTHER MISC REVENUE $22,181.00 
0001 9137 KADS4999OTHER MISC REVENUE ($738.64)
0001 9137 KGSD4999OTHER MISC REVENUE ($1,477.80)
0001 9137 KMSP4999OTHER MISC REVENUE ($12,668.24)
0001 9137 KRST4999OTHER MISC REVENUE ($8,852.48)
0001 9155 1221EXCAV TREN & CURB PERMIT $3,663.00 
0001 9155 KWAR1221EXCAV TREN & CURB PERMIT ($2,000.00)
0001 9155 KWYL1221EXCAV TREN & CURB PERMIT ($20,000.00)
0001 9155 1249OTHER  LICENSE & PERMITS $50,000.00 
0001 9155 KDOG1249OTHER  LICENSE & PERMITS ($57,951.26)
0001 9155 3502PARKING FEES $915.00 
0001 9155 3560UTILITY RESALE &REIMBUREMENTS $292.00 
0001 9155 KRST3560UTILITY RESALE &REIMBUREMENTS ($662.88)
0001 9155 3599OTHER SERVICE FEE CHARGES $228.00 
0001 9155 3603BUILDING SPACE RENTAL $30,537.00 
0001 9155 KPAL3603BUILDING SPACE RENTAL ($466.03)
0001 9155 3610EQUIPMENT RENTAL $392.00 
0001 9155 3622PARK LAND LEASE/RENTAL $53,561.00 
0001 9155 KDOG3622PARK LAND LEASE/RENTAL ($189.39)
0001 9155 KGNC3622PARK LAND LEASE/RENTAL ($3,608.75)
0001 9155 KMSP3622PARK LAND LEASE/RENTAL ($40,807.06)
0001 9155 KWYL3622PARK LAND LEASE/RENTAL ($2,200.00)
0001 9155 KMRS3649OTHER RENTAL INCOME ($500.00)
0001 9155 3907PRACTICE PERMITS $836.00 
0001 9155 KSFT3907PRACTICE PERMITS ($85.23)
0001 9155 3911BOAT LAUNCHING $60,472.00 
0001 9155 KAMS3911BOAT LAUNCHING ($64,803.34)
0001 9155 3916PICNIC PERMITS $2,416.00 
0001 9155 KPCN3916PICNIC PERMITS ($480.65)
0001 9155 3919SPECIAL PERMITS $2,449.00 
0001 9155 3934TOBAGGANING $4,000.00 
0001 9155 KRNT3934TOBAGGANING ($6,493.23)
0001 9155 4098COMM ON PRIVATE OPER CON $57,033.00 
0001 9155 KMSP4098COMM ON PRIVATE OPER CON ($30,117.51)
0001 9155 4925PERFORMANCE CONTRACT ESCROWREV ($0.12)
0001 9155 4930GIFTS & DONATIONS $366.00 
0001 9155 4959RECOVERIES $310.00 
0001 9155 KPCN4959RECOVERIES ($5,093.92)
0001 9155 KWYL4959RECOVERIES ($50.85)
0001 9155 KAMS4985CASH OVER/SHORT ($48.63)
0001 9155 KRNT4985CASH OVER/SHORT ($7.00)
0001 9155 4999OTHER MISC REVENUE $1,731.00 
0001 9155 KADS4999OTHER MISC REVENUE ($1,718.40)
0001 9166 2999REVENUE FR OTHER GOV UNIT $2,165.00 
0001 9166 KWAR2999REVENUE FR OTHER GOV UNIT ($2,450.00)
0001 9166 3502PARKING FEES $1,232,755.00 
0001 9166 KAMS3502PARKING FEES ($674,395.91)
0001 9166 KPRK3502PARKING FEES ($1,750.00)
0001 9166 3532PARKING CARD DEPOSITS $2,000.00 
0001 9166 KAMS3532PARKING CARD DEPOSITS ($11,200.00)
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0001 9166 3560UTILITY RESALE &REIMBUREMENTS $57,476.00 
0001 9166 KPAL3560UTILITY RESALE &REIMBUREMENTS ($59,649.75)
0001 9166 KWYL3560UTILITY RESALE &REIMBUREMENTS ($1,300.00)
0001 9166 3599OTHER SERVICE FEE CHARGES $575.00 
0001 9166 3603BUILDING SPACE RENTAL $273,245.00 
0001 9166 KBCM3603BUILDING SPACE RENTAL ($47,312.09)
0001 9166 KPAL3603BUILDING SPACE RENTAL ($148,406.24)
0001 9166 KTRN3603BUILDING SPACE RENTAL ($52,556.53)
0001 9166 KWYL3603BUILDING SPACE RENTAL ($17,355.59)
0001 9166 3610EQUIPMENT RENTAL $66.00 
0001 9166 KPCN3610EQUIPMENT RENTAL ($660.00)
0001 9166 3919SPECIAL PERMITS $3,973.00 
0001 9166 KLFA3919SPECIAL PERMITS ($1,562.49)
0001 9166 KWYL3919SPECIAL PERMITS ($93,695.81)
0001 9166 4098COMM ON PRIVATE OPER CON $85,419.00 
0001 9166 KBST4098COMM ON PRIVATE OPER CON ($200.00)
0001 9166 KFSR4098COMM ON PRIVATE OPER CON ($3,975.00)
0001 9166 KPAL4098COMM ON PRIVATE OPER CON ($25,141.20)
0001 9166 KTRN4098COMM ON PRIVATE OPER CON ($61,526.80)
0001 9166 KWYL4098COMM ON PRIVATE OPER CON ($16,908.90)
0001 9166 KRWD4906SCRAP SALES ($31.25)
0001 9166 KPAL4959RECOVERIES ($400.00)
0001 9166 KADS4985CASH OVER/SHORT ($0.31)
0001 9166 KAMS4985CASH OVER/SHORT $454.33 
0001 9166 KTAX4985CASH OVER/SHORT $1.06 
0001 9166 KADS4999OTHER MISC REVENUE ($1,792.53)
0001 9166 KWYL4999OTHER MISC REVENUE ($597.46)
0001 9167 KLFG2999REVENUE FR OTHER GOV UNIT ($154,277.18)
0001 9167 3599OTHER SERVICE FEE CHARGES $80.00 
0001 9167 KADS3599OTHER SERVICE FEE CHARGES ($90.00)
0001 9167 3603BUILDING SPACE RENTAL $39,961.00 
0001 9167 KPSW3603BUILDING SPACE RENTAL ($36,052.96)
0001 9167 3605LOCKER RENTAL $15,739.00 
0001 9167 KPSW3605LOCKER RENTAL ($18,497.67)
0001 9167 3610EQUIPMENT RENTAL $1,460.00 
0001 9167 KPSW3610EQUIPMENT RENTAL ($102.33)
0001 9167 3904BATH HOUSES & POOLS $800,000.00 
0001 9167 KAMS3904BATH HOUSES & POOLS ($819,093.35)
0001 9167 KPSW3904BATH HOUSES & POOLS ($33,675.54)
0001 9167 3914SWIMMING GIFT CERTICATES $500.00 
0001 9167 KAMS3914SWIMMING GIFT CERTICATES $925.55 
0001 9167 KPSW3914SWIMMING GIFT CERTICATES ($1,035.00)
0001 9167 3915INSTRUCTION FEES $20,000.00 
0001 9167 KLFG3915INSTRUCTION FEES ($13,445.00)
0001 9167 KPSW3915INSTRUCTION FEES ($1,267.00)
0001 9167 KSWL3915INSTRUCTION FEES ($23,923.60)
0001 9167 4098COMM ON PRIVATE OPER CON $615.00 
0001 9167 KBCH4098COMM ON PRIVATE OPER CON ($1,535.41)
0001 9167 4099OTHER CO CONCESSIONS REV $1,068.00 
0001 9167 KLFG4099OTHER CO CONCESSIONS REV ($140.00)
0001 9167 KNVT4099OTHER CO CONCESSIONS REV ($1.42)
0001 9167 4925PERFORMANCE CONTRACT ESCROWREV $0.33 
0001 9167 4930GIFTS & DONATIONS $60,173.00 
0001 9167 KAMS4985CASH OVER/SHORT $1,198.01 
0001 9167 4999OTHER MISC REVENUE $6,984.00 
0001 9167 KADS4999OTHER MISC REVENUE ($456.82)
0001 9167 KLFG4999OTHER MISC REVENUE ($12,284.00)
0001 9168 3502PARKING FEES $2,072.00 
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0001 9168 KAMS3502PARKING FEES ($2,636.09)
0001 9168 3506ID CARD FEES $61,947.00 
0001 9168 KCOR3506ID CARD FEES ($59,344.32)
0001 9168 3560UTILITY RESALE &REIMBUREMENTS $1,190.00 
0001 9168 KCOR3560UTILITY RESALE &REIMBUREMENTS ($150.00)
0001 9168 3599OTHER SERVICE FEE CHARGES $266.00 
0001 9168 3603BUILDING SPACE RENTAL $408,593.00 
0001 9168 KBAS3603BUILDING SPACE RENTAL ($15,949.78)
0001 9168 KBKB3603BUILDING SPACE RENTAL ($742.50)
0001 9168 KCOR3603BUILDING SPACE RENTAL ($91,237.20)
0001 9168 KFTB3603BUILDING SPACE RENTAL ($2,976.60)
0001 9168 KRBY3603BUILDING SPACE RENTAL ($560.00)
0001 9168 KREC3603BUILDING SPACE RENTAL ($63,113.21)
0001 9168 KRNT3603BUILDING SPACE RENTAL ($90.00)
0001 9168 KSCR3603BUILDING SPACE RENTAL ($153,131.54)
0001 9168 KSFT3603BUILDING SPACE RENTAL ($55.00)
0001 9168 KVOL3603BUILDING SPACE RENTAL ($33,757.50)
0001 9168 3604HALL RENTAL $155,000.00 
0001 9168 KRNK3604HALL RENTAL ($188,530.34)
0001 9168 3605LOCKER RENTAL $5.00 
0001 9168 3610EQUIPMENT RENTAL $9,310.00 
0001 9168 KRNT3610EQUIPMENT RENTAL ($10,422.27)
0001 9168 3902GOLF COURSE REVENUE $932.00 
0001 9168 3903PARK GOLF PERMIT SALES $53,782.00 
0001 9168 KBAS3903PARK GOLF PERMIT SALES ($830.00)
0001 9168 KFTB3903PARK GOLF PERMIT SALES ($150.00)
0001 9168 KSCR3903PARK GOLF PERMIT SALES ($1,660.00)
0001 9168 KSFT3903PARK GOLF PERMIT SALES ($50.00)
0001 9168 KVOL3903PARK GOLF PERMIT SALES ($1,350.00)
0001 9168 3907PRACTICE PERMITS $16,767.00 
0001 9168 KBAS3907PRACTICE PERMITS ($37.00)
0001 9168 KFTB3907PRACTICE PERMITS ($740.00)
0001 9168 KRBY3907PRACTICE PERMITS ($1,000.00)
0001 9168 KREC3907PRACTICE PERMITS ($250.00)
0001 9168 KSCR3907PRACTICE PERMITS ($220.00)
0001 9168 KSFT3907PRACTICE PERMITS ($7,558.79)
0001 9168 KFTB3908SPORTS TEAM PERMITS ($5,037.00)
0001 9168 KRBY3908SPORTS TEAM PERMITS ($986.74)
0001 9168 KREC3908SPORTS TEAM PERMITS ($1,315.00)
0001 9168 KSCR3908SPORTS TEAM PERMITS ($12,200.00)
0001 9168 3916PICNIC PERMITS $479.00 
0001 9168 KPCN3916PICNIC PERMITS ($241.43)
0001 9168 3928SKATING $28,103.00 
0001 9168 KAMS3928SKATING ($25,099.05)
0001 9168 KCOR3949OTHER RECREATIONAL REVEN $371.00 
0001 9168 KRNK3949OTHER RECREATIONAL REVEN ($107.92)
0001 9168 3999OTHER ADMISSION REVENUE $16,895.00 
0001 9168 KCOR3999OTHER ADMISSION REVENUE ($44,633.75)
0001 9168 4062RESTAURANT CONCESSION $11,025.00 
0001 9168 4098COMM ON PRIVATE OPER CON $5,188.00 
0001 9168 4099OTHER CO CONCESSIONS REV $28.00 
0001 9168 4906SCRAP SALES $221.00 
0001 9168 4925PERFORMANCE CONTRACT ESCROWREV $0.26 
0001 9168 4930GIFTS & DONATIONS $183.00 
0001 9168 KAMS4985CASH OVER/SHORT ($46.95)
0001 9168 KCOR4985CASH OVER/SHORT $85.16 
0001 9168 KREC4985CASH OVER/SHORT ($66.76)
0001 9168 KRNK4985CASH OVER/SHORT ($1.50)
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0001 9168 4999OTHER MISC REVENUE $325.00 
0001 9176 3502PARKING FEES $9,712.00 
0001 9176 KAMS3502PARKING FEES ($9,050.37)
0001 9176 KDME3520STATE SALES TAX ($7.95)
0001 9176 KRSE3520STATE SALES TAX ($4.48)
0001 9176 KTAX3520STATE SALES TAX $12.43 
0001 9176 3560UTILITY RESALE &REIMBUREMENTS $1,752.00 
0001 9176 KDME3560UTILITY RESALE &REIMBUREMENTS ($1,704.60)
0001 9176 KHBD3560UTILITY RESALE &REIMBUREMENTS ($3.00)
0001 9176 KRSE3560UTILITY RESALE &REIMBUREMENTS ($17.00)
0001 9176 3599OTHER SERVICE FEE CHARGES $40.00 
0001 9176 KADS3599OTHER SERVICE FEE CHARGES ($30.00)
0001 9176 KRSE3599OTHER SERVICE FEE CHARGES ($30.00)
0001 9176 3603BUILDING SPACE RENTAL $128,446.00 
0001 9176 KCRT3603BUILDING SPACE RENTAL ($92,925.05)
0001 9176 KHBD3603BUILDING SPACE RENTAL ($2,491.59)
0001 9176 KRSE3603BUILDING SPACE RENTAL ($12,182.72)
0001 9176 KTAX3603BUILDING SPACE RENTAL ($0.80)
0001 9176 3930TODD WEHR NATURE CENTER $30,000.00 
0001 9176 KLEC3930TODD WEHR NATURE CENTER ($26,697.50)
0001 9176 3951HORTICULTURE ADMISSIONS $900,000.00 
0001 9176 KAMS3951HORTICULTURE ADMISSIONS ($741,638.05)
0001 9176 KRSE3951HORTICULTURE ADMISSIONS ($18.00)
0001 9176 4054FLOWER STAND CONCESSION $1,500.00 
0001 9176 KNVT4054FLOWER STAND CONCESSION ($2,537.16)
0001 9176 4056GIFTS, SOUVENIRS, & NOVELTIES $5,880.00 
0001 9176 KNVT4056GIFTS, SOUVENIRS, & NOVELTIES ($227.04)
0001 9176 4098COMM ON PRIVATE OPER CON $15,945.00 
0001 9176 KDME4098COMM ON PRIVATE OPER CON ($30,152.22)
0001 9176 KRSE4098COMM ON PRIVATE OPER CON ($30.00)
0001 9176 4930GIFTS & DONATIONS $2,800.00 
0001 9176 KFLB4930GIFTS & DONATIONS ($500.00)
0001 9176 KRSE4930GIFTS & DONATIONS ($30.02)
0001 9176 4959RECOVERIES $12.00 
0001 9176 KAMS4985CASH OVER/SHORT $100.97 
0001 9176 KDOG4985CASH OVER/SHORT $1.40 
0001 9176 KLEC4985CASH OVER/SHORT $114.00 
0001 9176 KNVT4985CASH OVER/SHORT ($3.00)
0001 9176 KTAX4985CASH OVER/SHORT $8.62 
0001 9176 4999OTHER MISC REVENUE $55,927.00 
0001 9176 KADS4999OTHER MISC REVENUE ($47,781.44)
0001 9176 KDME4999OTHER MISC REVENUE ($10.00)
0001 9197 4959RECOVERIES $93.00 
0001 9199 1221EXCAV TREN & CURB PERMIT $51,922.00 
0001 9199 KWAR1221EXCAV TREN & CURB PERMIT ($1,842.00)
0001 9199 KWYL1221EXCAV TREN & CURB PERMIT ($5,168.50)
0001 9199 2999REVENUE FR OTHER GOV UNIT ($2,555.15)
0001 9199 KSYP2999REVENUE FR OTHER GOV UNIT ($680,423.95)
0001 9199 KWYL2999REVENUE FR OTHER GOV UNIT $814.91 
0001 9199 3520STATE SALES TAX ($12.00)
0001 9199 KTAX3520STATE SALES TAX $31,329.89 
0001 9199 4906SCRAP SALES $13,594.00 
0001 9199 KRWD4906SCRAP SALES ($6,508.43)
0001 9199 4930GIFTS & DONATIONS $110.00 
0001 9199 4959RECOVERIES $90,000.00 
0001 9199 KF704959RECOVERIES ($23,888.43)
0001 9199 KFRN4959RECOVERIES ($1,243.68)
0001 9199 KRWD4959RECOVERIES ($6,930.00)
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0001 9199 KWYL4959RECOVERIES ($9,092.05)
0001 9199 4999OTHER MISC REVENUE $1,131.00 
0001 9199 KRWD4999OTHER MISC REVENUE ($1,018.86)
0001 9420 2211COUNTY TRUNK MAINTENANCE $157,000.00 
0001 9420 KWAR2211COUNTY TRUNK MAINTENANCE ($151,061.32)
0001 9420 4906SCRAP SALES $385.00 
0001 9420 KWYL4906SCRAP SALES ($1,293.34)
0001 9421 3603BUILDING SPACE RENTAL $20,000.00 
0001 9421 KFSH3603BUILDING SPACE RENTAL ($20,000.00)
0001 9421 KFSH4959RECOVERIES ($6,255.00)
0001 9430 3805SERVICES PRVD-PRK MAINT $5,673.00 
0001 9430 KPAL3805SERVICES PRVD-PRK MAINT ($2,714.71)
0001 9430 KPSW3805SERVICES PRVD-PRK MAINT ($2,036.88)
0001 9430 KWYL3805SERVICES PRVD-PRK MAINT ($4,357.74)
0001 9430 4906SCRAP SALES $714.00 
0001 9430 KRWD4906SCRAP SALES ($263.80)
0001 9430 KWYL4906SCRAP SALES ($1,353.13)

$1,561,483.27 

ZOOLOGICAL DEPARTMENT
INVZ 0271 4611RESIDUAL EQUITY TRANSFER ($3,900.00)
0001 9512 4995UNDISTRIBUTED REVENUE ($441.59)
0001 9514 4097VENDING MACHINE COMM $12,745.14 
0001 9515 4995UNDISTRIBUTED REVENUE ($374.40)
0001 9521 4995UNDISTRIBUTED REVENUE ($996.03)
0001 9525 4995UNDISTRIBUTED REVENUE ($32,821.00)
0001 9552 3921SPECIAL EXHIBIT ADMISSIONSALES ($35,458.25)
0001 9552 4930GIFTS & DONATIONS $19,480.91 
0001 9552 4995UNDISTRIBUTED REVENUE ($61.71)
0001 9553 2299OTHER ST GRANTS & REIMBUR ($3,452.10)
0001 9553 2699OTHER FED GRANTS & REIM ($9,189.53)
0001 9553 4995UNDISTRIBUTED REVENUE ($2,635.72)
0001 9554 4993CELL TOWER REVENUE ($5,110.48)
0001 9554 4995UNDISTRIBUTED REVENUE $18,396.54 
0001 9554 4999OTHER MISC REVENUE ($257.51)
0001 9556 4995UNDISTRIBUTED REVENUE $101,096.95 
0001 9556 4999OTHER MISC REVENUE $0.01 
0001 9557 3921SPECIAL EXHIBIT ADMISSIONSALES $169,453.75 
0001 9557 4056GIFTS, SOUVENIRS, & NOVELTIES $66,157.00 
0001 9557 4935ZOO SPONSORSHIP FUNDING $7,456.93 
0001 9558 4925PERFORMANCE CONTRACT ESCROWREV $0.01 
0001 9558 4982NSF CHARGE (ROPT) $23,550.49 
0001 9558 4985CASH OVER/SHORT $10.39 
0001 9559 4999OTHER MISC REVENUE $7,500.00 
0001 9581 3520STATE SALES TAX ($135,770.03)
0001 9581 3522EXPOSITION SALES TAX $14,114.58 
0001 9581 4097VENDING MACHINE COMM $40,525.58 
0001 9581 4995UNDISTRIBUTED REVENUE ($36,299.62)
0001 9581 4999OTHER MISC REVENUE $1,779.50 
0001 9582 4061CATERING $13,484.51 
0001 9582 4062RESTAURANT CONCESSION $637,783.71 
0001 9582 4096BEVERAGE SALES COMM ($28,057.23)
0001 9582 4098COMM ON PRIVATE OPER CON ($266.00)
0001 9582 4099OTHER CO CONCESSIONS REV ($4,760.32)
0001 9582 4985CASH OVER/SHORT $440.00 
0001 9582 4995UNDISTRIBUTED REVENUE ($1,129.00)
0001 9583 4056GIFTS, SOUVENIRS, & NOVELTIES $302,581.38 
0001 9583 4097VENDING MACHINE COMM ($50,812.01)
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0001 9583 4951RECOVERIES -- TRIP $1,287.61 
0001 9583 4995UNDISTRIBUTED REVENUE $113,273.24 
0001 9583 4997NSF CHECKS-REDEPOSITED ($30.00)
0001 9583 4999OTHER MISC REVENUE ($13.00)
0001 9584 3502PARKING FEES $240,563.00 
0001 9584 3649OTHER RENTAL INCOME ($1,600.00)
0001 9584 3952ZOO WALK IN ADMISSION $1,308,231.70 
0001 9584 4062RESTAURANT CONCESSION $0.75 
0001 9584 4097VENDING MACHINE COMM $48,342.00 
0001 9584 4933SOCIETY MEMBERSHIP ($210,266.50)
0001 9584 4985CASH OVER/SHORT $6,994.64 
0001 9585 3912PONY RIDES $5,184.30 
0001 9585 3913CAMEL RIDE $13,373.00 
0001 9585 3935CHILD STROLLER FEES $32,040.81 
0001 9585 3948CAROUSEL REVENUE $43,919.50 
0001 9585 3949OTHER RECREATIONAL REVEN $112,144.10 
0001 9585 3952ZOO WALK IN ADMISSION $15,405.21 
0001 9585 4995UNDISTRIBUTED REVENUE $80,281.76 
0001 9585 4999OTHER MISC REVENUE $7,820.00 
0001 9587 4097VENDING MACHINE COMM $36,000.00 
0001 9591 3925SEA LION SHOW REVENUE ($8,562.75)
0001 9591 3952ZOO WALK IN ADMISSION ($13,005.00)
0001 9591 4930GIFTS & DONATIONS ($6,587.00)
0001 9591 4935ZOO SPONSORSHIP FUNDING $1,764.07 
0001 9591 4995UNDISTRIBUTED REVENUE $15,000.00 
0001 9593 4930GIFTS & DONATIONS ($2,621.75)
0001 9593 4995UNDISTRIBUTED REVENUE ($58,428.21)
0001 9593 4999OTHER MISC REVENUE $17,621.50 
0001 9594 3502PARKING FEES $33,000.00 
0001 9594 3649OTHER RENTAL INCOME ($3,625.00)
0001 9594 3952ZOO WALK IN ADMISSION $167,354.50 
0001 9594 4062RESTAURANT CONCESSION $37,000.00 
0001 9594 4096BEVERAGE SALES COMM ($63,749.00)
0001 9594 4098COMM ON PRIVATE OPER CON ($94,052.50)
0001 9595 3601DWELLING RENTAL $17,557.50 
0001 9595 3610EQUIPMENT RENTAL ($4,318.75)
0001 9595 3916PICNIC PERMITS $19,473.75 
0001 9595 3921SPECIAL EXHIBIT ADMISSIONSALES ($24,161.50)
0001 9595 3935CHILD STROLLER FEES ($420.00)
0001 9595 3949OTHER RECREATIONAL REVEN ($1,473.10)
0001 9595 3952ZOO WALK IN ADMISSION $640,133.31 
0001 9595 4056GIFTS, SOUVENIRS, & NOVELTIES $9,554.00 
0001 9595 4061CATERING $1,200.00 
0001 9595 4062RESTAURANT CONCESSION ($75,440.00)
0001 9595 4096BEVERAGE SALES COMM $108,204.25 
0001 9595 4098COMM ON PRIVATE OPER CON $54,465.25 
0001 9595 4995UNDISTRIBUTED REVENUE ($1,168.88)
0001 9595 4999OTHER MISC REVENUE $62,250.00 
0001 9596 3925SEA LION SHOW REVENUE $79,047.25 
0001 9596 4995UNDISTRIBUTED REVENUE $20,519.16 
0001 9596 4999OTHER MISC REVENUE ($3,000.00)

$3,861,248.07 

TRANSIT DAS ONLY
0084 9750 3505PASSENGER  SERVICE FEES ($52,403,181.15)
0084 9750 4932OTHER PRIVATE FUNDING REV $6,225,900.56 

($46,177,280.59)
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Fund LowOrg ActivityRevSrcDescription

SCHEDULE A

REVENUES - CAPITAL OUTLAY/EQUIPMENT/MAJOR MAINTENANCE

DENIED CARRYOVERS FROM 2011 - 2012

(* = Indicates Related Revenue Carryover - See Schedule B)

Object

ADVANTAGE Coding
Budget Column

Only

Department

Totals

UNIVERSITY EXTENSION SERVICE
0001 9910 4999OTHER MISC REVENUE $121,080.00 
0001 9910 U14H4999OTHER MISC REVENUE ($9,200.00)
0001 9910 U1AD4999OTHER MISC REVENUE ($7,180.95)
0001 9910 U1FL4999OTHER MISC REVENUE ($48,934.00)
0001 9910 U1HR4999OTHER MISC REVENUE ($40,667.01)
0001 9910 U1RD4999OTHER MISC REVENUE ($7,000.00)

$8,098.04 

GENERAL COUNTY DEBT SERVICE
0016 9960 1315JAIL ASSESSMENT SURCHARGE $139,428.47 
0016 9960 2410ARRA IRS INTEREST REIMB ($819,741.75)
0016 9960 4601OPERATING TRANSFERS IN ($44,651,490.78)
0016 9960 4703CONTR FROM SINKING FUND $5,894,221.00 
0016 9960 4905SALE OF CAPITAL ASSETS ($2,078,000.00)
0016 9960 4906SCRAP SALES ($118,525.00)
0016 9960 4907BOND AND NOTE PROCEEDS ($1,197,902.63)
0016 9960 4913PROCEEDS OF REFUNDING BONDS ($39,798,609.44)
0016 9960 4925PERFORMANCE CONTRACT ESCROWREV ($253,129.66)
0016 9960 4999OTHER MISC REVENUE ($89.67)

($82,883,839.46)

($276,928,547.59)TOTAL DENIED
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WH001
WH002
WH010
WH020
WH022
WH023
WH030
WH080
WH082
WH083
WH084
WH086
WH089
WH201
WH222

WT014
WT026
WT027
WT040
WT041
WT042
WT044
WT045
WT048
WT303
WT305

WA005
WA006
WA022
WA042
WA044
WA048
WA061
WA064
WA072
WA094
WA095
WA096
WA100
WA108
WA122
WA123
WA124
WA125
WA127
WA130
WA131
WA133
WA135
WA139

INTER-JURISDICTIONAL TRAFFIC S $412,606.00 $333,187.00 
RECONSTRUCT HAMPTON AVENUE HWY $7,602,063.00 $7,039,645.00 

Capital Improvement Carryovers
2011 Carryover to 2012

HIGHWAYS & BRIDGES
W. RAWSON AVE. S68TH ST. $114,174.00 $0.00 

EXPENDITURES REVENUES

WEST MILL RAOD 84TH TO 91ST $564,049.00 $1,391,678.00 
BRIDGE REPLACEMENT PROGRAM $1,082,764.18 $920,153.00 

OKLAHOMA - 72ND TO 76TH WEST $2,934,057.00 $3,687,479.00 
N. 107TH ST. BROWN DEER TO NCL $2,438,632.00 $1,678,006.00 

W. SILVER SPRING DRIVE TRAFFIC $590,054.00 $0.00 
S. 76th St. W. Parkview Dr. to $2,008.00 $24,650.00 

BRIDGE REHABILITATION PROGRAM $2,193,207.00 $2,615,701.00 
EAST COLEGE, PACKARD TO PENN $807,860.00 $4,368,043.00 

COUNTY HIGHWAY ACTION PROGRAM $6,681.00 $60,276.00 
NATIONAL HIGHWAY SYSTEM $0.00 $534,269.00 

W. GOOD HOPE @ 91ST STREET INT $953,699.00 $1,352,923.00 
13TH ST. & PUETZ INTERSECTION $300,000.00 $300,000.00 

BUS REPLACEMENT PROGRAM (110) $22,369,716.00 $36,507,997.00 
FARE BOX RENOVATION $6,925,537.00 $6,925,537.00 

Total Highways & Bridges $20,001,854.18 $24,306,010.00 

MASS TRANSIT
RADIOS/AVL UPGRADE $0.00 $508,336.00 

REPLACE A/C UNITS AT FLEET-UNI $9,798.00 $8,000.00 
FOND DU LAC MAINT GARAGE ROOF $22,997.00 $37,640.00 

NEW ANNUNCIATORS $2,200,000.00 $2,200,000.00 
REPLACE A/C UNITS AT FBZ $7,138.00 $5,476.00 

HVAC Control SystemBasic Plann $21,152.00 $114,641.00 
REPLACEMENT ROOF - ADMIN BLDG. $11,473.00 $0.00 

FDL GARAGE BUS VAC SYST RPLMNT $2,500.00 $2,400.00 
ADMIN BLDG - HEATING SYST REPL $62,507.00 $50,405.00 

CONTINENTAL OPERATION SPACE $199,008.00 $109,856.00 
GMIA - Abrasive Storage Buildi $1,690,764.00 $2,009,264.00 

Total Mass Transit $31,632,818.00 $46,360,432.00 

AIRPORT
GMIA - MASTER PLAN UPDATE $11,760.00 $11,760.00 

D CONCOURSE IMPROVEMENTS $76,886.00 $1,511,137.00 
GMIA - E CONCOURSE STEM REMODE $331,849.00 $386,691.00 

GMIA BAG CLAIM REMODELING $1,641,943.00 $4,745,752.00 
GMIA - IN-LINE BAGGAGE SCREENI $32,001,514.00 $35,707,141.00 

RUNWAY SAFETY AREA - NEPA COMP $4,619,824.00 $16,560,477.00 
TERMINAL CABLE TRAY SYSTEM $92,016.00 $258,196.00 

PHASE II MITIGATION PROGRAM $20,989,869.00 $20,705,575.00 
LJT PAVEMENT REHAB-2007 $1,219,196.00 $1,261,551.00 

TERMINAL HVAC REPLACEMENTS $195,450.00 $1,037,280.00 
GMIA AIRFIELD PAVEMENT REHABIL $987,050.00 $1,407,356.00 

PARKING STRUCTURE RELIGHTING $1,416,036.00 $1,499,744.00 
GMIA - SECURITY SYSTEM FIBER O $105,140.00 $105,937.00 

SECURITY & WILDLIFE DETER PERI $424,053.00 $479,190.00 
GMIA TERMINAL EXPANSION DESIGN $500,000.00 $500,000.00 

GMIA RUNWAY SAFETY IMPROVEMENT $20,154.00 $305,118.00 
GRND PWER/PRECON AIR UNITS $1,080,785.00 $2,477,744.00 

GMIA - Concrse D Hammerhd Rest $1,177,092.00 $1,236,277.00 
RUNWAYS 1L-19R AND 7R-25L REPA $2,164,627.00 $2,151,379.00 

PART 150 NOISE BARRIER STUDY $355,000.00 $356,000.00 
PART 150 RAMPL ELECTRIFICATION $458,000.00 $458,000.00 

GMIA - Redundant Main Electric $233,548.00 $481,500.00 Finance - May 17, 2012 - Page 244



Capital Improvement Carryovers
2011 Carryover to 2012

EXPENDITURES REVENUES
WA141
WA142
WA145
WA147
WA148
WA149
WA151
WA152
WA153
WA154
WA158
WA160
WA161
WA162
WA163
WA165
WA175

WV009
WV012
WV013
WV014
WV016
WV017

WP036
WP057
WP060
WP063
WP069
WP070
WP089
WP090
WP105
WP129
WP131
WP145
WP147
WP153
WP167
WP170
WP171
WP172
WP173
WP181
WP184
WP188
WP189
WP190
WP191
WP192
WP197
WP198

LJT RUNWAY 15L - 33R EXTENSION $258,724.00 $312,426.00 
RUNWAY GUARD LIGHTS $238,379.00 $1,903,929.00 

GMIA TRAINING FACILITY $388,249.00 $489,000.00 

SNOW EQUIPMENT STORAGE BLDG $12,532,135.00 $13,206,078.00 
PART 150 STUDY - NOISE MONITOR $2,140,000.00 $2,140,000.00 

DEICING PADS-COLLECT AT CARGO $84,473.00 $84,473.00 
FLEET MAINTENANCE EXPANSION $2,829,666.00 $3,466,000.00 

RUNWAY IMPROVEMENTS $0.00 $2,248.55 
GMIA - DEICER PADS $300,000.00 $300,000.00 

PART 150 STUDY - VACANT LAND A $1,560,000.00 $1,560,000.00 
E60&E61 PASS BRIDGE REPLACEMNT $4,224,740.00 $5,000,000.00 

GMIA CESSNA SERV APRON RECONST $95,000.00 $95,000.00 

RECONSTRUCTION TAXIWAY B $241,438.00 $999,384.00 

AIRPORT NARROWBANDING $333,067.00 $2,000,000.00 
GMIA TERMINAL ROADWAY SIGNAGE $55,251.00 $250,000.00 

$0.00 $106,034.00 GMIA PERIMETER RD BRIDGE OVER HOWELL

ENVIRONMENTAL
COUNTY-WIDE SANITARY SEWERS RE $32,978.00 $100.00 
Pond and Lagoon Demonstration $12,848.00 $100.00 

C CONCOURSE CHECKPOINT EXP $458,769.00 $459,365.00 
Total Airport $97,731,455.00 $128,136,862.55 

FRANKLIN LANDFILL FEMA MITIGAT $8,502.00 $0.00 
Total Environmental $727,201.00 $800.00 

MCKINLEY BEACH SW OUTFALL $16,087.00 $0.00 
DRETZKA PK GRNDWATER AND SOIL $199,549.00 $100.00 
NR216 STORMWATER TSS CONTROLS $457,237.00 $500.00 

OAK LEAF BRIDGE SO. GOOD HOPE $0.00 $88,692.00 
ESTABROOK DAM REHABILITATION $1,748,881.00 $1,000.00 

PARKS
OAK LEAF TRAIL $114,489.00 $74,782.00 
DOG PARK $48,066.00 $0.00 

Bender Park Boat Launch Dredgi $9,195.00 $3,785.00 
KOSCI PRK POOL IMPROVEMENTS $519,996.00 $150.00 

COUNTYWIDE PLAY AREA REDEVELOPMENT $2,153,799.00 $0.00 
PARKS INFRASTRUCTURE $406,497.00 $114,505.00 

LAKE PARK LIONS BRIDGE REHAB $0.00 $51,059.00 
SHERMAN PARK BOYS AND GIRLS CL $20,541.00 $50.00 

LINCOLN AQUATIC CENTER PHASE 2 $139,366.00 $0.00 
ATHLETIC FIELDS $1,168,140.00 $0.00 
OAK LEAF TRAIL $4,046,012.00 $3,051,391.00 

WALKWAY REPLACEMENT $61,080.00 $0.00 
POOL LINERS MCCARTY PARK POOL $72,991.00 $0.00 

RIVERSIDE PARK IMPROVEMENTS $337,829.00 $499,759.00 
PARKS COUNTYWIDE RESTROOM RENOV $217,351.00 $0.00 

LAKE PRK SOUTH LIONS BRDG REPL $139,525.00 $0.00 
ESTABRK BRDWALK&RETAINING WALL $47,701.00 $0.00 

POOL INFRASTRUCTURE IMPROVEMENTS $1,081,096.00 $21,500.00 
HOYT PARK POOL IMPROVEMENTS $23,085.00 $15,000.00 

SOUTH SHORE BEACH RELOCATION $80,000.00 $40,000.00 
MOODY POOL RENOVATION $4,998,339.00 $5,008,380.00 

COUNTYWIDE SCOREBOARD REPLMNT $0.00 $31,386.00 
DINEEN PARK COMMUNITY ROOM $10,542.00 $0.00 

OAKWOOD GC SVC BLDG ROOF $43,745.00 $0.00 

COUNTYWIDE FEMA IMPROVEMENTS $18,378.00 $0.00 
HUMBOLDT BANDSHELL ROOF $53,255.00 $0.00 
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Capital Improvement Carryovers
2011 Carryover to 2012

EXPENDITURES REVENUES
WP200
WP227
WP228
WP229
WP230

WP513

WM003
WM005
WM009
WM563

WZ014
WZ029
WZ036
WZ037
WZ038
WZ040
WZ041
WZ042
WZ045
WZ048
WZ052
WZ058
WZ059
WZ063
WZ073
WZ083
WZ093
WZ601

WE033

WS032
WS034
WS035

WG012

WC013
WC014

JACKSON BOAT HOUSE ROOF $60,593.00 $0.00 

OAKWOOD GC CLUBHOUSE ROOF $15,153.00 $0.00 
Total Parks $18,378,611.00 $9,057,352.00 

GRANT PARK PEDESTRIAN BRIDGES $285,294.00 $0.00 
BOAT LAUNCH PIERS REPLACEMENT $291,250.00 $55,913.00 
DINEEN PARKING LOT/WALKWAY REPLAC $166,422.00 $0.00 

MUSEUM
ELECTRICAL DISTRIBUTION REPLAC $140,538.00 $500.00 
MUSEUM AIR HANDLING AND PIPING $20,515.00 $1,000.00 

MCKINLEY MARINA
McKinley Marina Seawall Improv $299,337.00 $0.00 
Total Mckinley Marina $299,337.00 $0.00 

ZOO
ZOO INFRASTRUCTURE IMPROVEMENTS $45,086.00 $100,000.00 
Special Exhibits Building Roof $0.00 $44,600.00 

MUSEUM ROOF REPLACEMENT $21,727.00 $100.00 

Total Museum $220,311.00 $1,700.00 
SECURITY/FIRE/LIFE SAFETY $37,531.00 $100.00 

PECK CENTER FLOORING REPLAC $7,134.00 $0.00 
POLAR BEAR & SEAL EXHIBIT STRU $15,484.00 $0.00 

EXIT DRIVE ASPHALT REPLACEMENT $2,095.00 $100.00 
ZOO TERRACE RENOVATIONS $201.00 $0.00 

AHC ELECTRICAL SERV EXTENSION $10,717.00 $0.00 
PRIMATES/APES ENCLOSURE RENOVA $543.00 $0.00 

AVIARY FIRE & SMOKE DETECTION $3,336.00 $500.00 
PRIMATE HSE FIRE & SMKE DETECT $4,210.00 $0.00 

PACHYDERM WEST SERV AREA ROOF $718.00 $0.00 
WINTER QUARTERS MAIN ROOF REPL $634,030.00 $200.00 

CLIMBING STRUCTURE & MESH REPL $529.00 $0.00 
WINTER QUARTERS BARN RENOVATIO $193.00 $0.00 

ZOO STORM DRAINS AND MANHOLES $49,000.00 $0.00 
Point of Sale Replacement 2008 $28,934.00 $0.00 

ZOO SOUTH END SERVICE GARAGE $81,000.00 $0.00 
ZOO PAVEMENT AND LIGHTING $1,268,838.00 $0.00 

Total Bhd $11,378,928.00 $0.00 

HUMAN SERVICES
VARIABLE AIR VOLUME BOXES - UP $1,607,059.00 $9,700.00 

Total Zoo $2,152,048.00 $145,400.00 

BHD
BHD FACILITY/SOD ITEMS $11,378,928.00 $0.00 

Total Human Services $2,331,621.00 $11,700.00 

CENTRAL SERVICES
1000 MG WATERSPHEROID (190` TC $441,371.00 $0.00 

WASHNGTN PK SR CTR - ROOF REPL $198,396.00 $0.00 
COGGS ROOF REPLACEMENT $526,166.00 $2,000.00 

COURTHOUSE HVAC SYSTEMBASIC PL $15,158.00 $0.00 

Total Central Services $441,371.00 $0.00 

COURTHOUSE COMPLEX
Criminal Justice Center Deputy $75,592.00 $8,657.00 
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Capital Improvement Carryovers
2011 Carryover to 2012

EXPENDITURES REVENUES
WC023
WC025
WC027
WC038
WC070
WC071
WC075

WJ042
WJ043
WJ051

WO038
WO060
WO063
WO064
WO065
WO067
WO106
WO112
WO114
WO205
WO215
WO219
WO221
WO422
WO423
WO509
WO511
WO513
WO514
WO515
WO606
WO614
WO865
WO870
WO895
WO949
WO950

CH COMPLEX AUTOMATION & ACCESS $66,000.00 $1,000.00 

COURTHOUSE ROOF DRAIN $849,225.00 $0.00 
DOMESTIC VIOLENCE AREA RECONST $493,326.00 $1,000.00 

COURTHOUSE RESTROOM RENOVATION $339,815.00 $1,000.00 
Courthouse Light Court Window $700,884.00 $5,000.00 

Total Courthouse Complex $3,101,819.00 $16,757.00 

HOUSE OF CORRECTION
SHOWER VENTILATION ($38,547.00) $0.00 

DA SECURITY CARD SYSTEM $10,819.00 $100.00 
COURTHOUSE MASONRY IMP - PH II $551,000.00 $0.00 

Total House Of Correction $566,658.00 $1,500.00 

OTHER AGENCIES
MARCUS CENTER HVAC UPGRADE $23,723.00 $0.00 

HOC SLIDER SECURITY DOOR $164,967.00 $500.00 
HOC SECURITY CAMERA SYSTEM $440,238.00 $1,000.00 

WIL-O-WAY REC CENTER ENTRANCE $2,010.00 $500.00 
WIL-O-WAY GRANT REC CNTR RENOV $40,583.00 $500.00 

COUNTYWIDE ROAD IMPROVEMENTS $1,585,566.00 $2,164.00 
ELECTRONIC VOTE TABULATOR SYST $188,198.00 $250.00 

FLEET EQUIP ACQUISITION $2,812,408.00 $2,979,774.00 
COUNTYWIDE INFRA IMPROVEMENTS $3,452,630.00 $636,400.00 

HOLLER PARK PAVILION LL RESTRO $20,611.00 $500.00 
FLEET GENERATOR/TRANSFER SWITC $95,048.00 $0.00 

NARROWBANDING $1,689,321.00 $0.00 
DATA CNTR EQUIPMNT AND CONSTRU $287,890.00 $0.00 

FISCAL MONITORING $36,415.00 $250,000.00 
STORAGE EXPANSION $102,870.00 $1,000.00 

VILLA TERRACE - SECURITY SYST. $61,898.00 $0.00 
CHARLES ALLIS - SECURITY SYST. $74,455.00 $0.00 

IN SQUAD CAMERA - VISION HAWK $263,306.00 $0.00 
Security Cameras in CJFBasic P $46,237.00 $0.00 

WM WINDOW LEDGE LEAK REPAIR $15,300.00 $0.00 
COUNTYWIDE REWIRING $1,688,620.00 $0.00 

WAR MEMORIAL NORTH PARKING LOT $3,507.00 $0.00 
WM WINDOW REPLACEMENT & REPAIR $42,000.00 $0.00 

COUNTY SPECIAL ASSESSMENTS $375,282.00 $0.00 
CNTY WIDE REVLNG ENGR ACCT $3,517.00 $0.00 

BUILD OUT TEN SITES TO DIGITAL $1,856,389.00 $0.00 
BROWNFIELDS REDEVELOPMENT $18,610.00 $0.00 

Total Other Agencies $16,787,288.00 $4,293,488.00 

TOTAL GENERAL GOVERNMENT $20,455,765.00 $4,311,745.00 

INVENTORY  & ASSESS CNTY BLDGS $1,479,743.00 $422,400.00 
PUBLIC ART ADMINISTRATION $521,151.00 $0.00 

9960 Airport $97,731,455.00 $128,136,862.55 

GRAND TOTAL CAPITAL IMPROVEMENTS $205,751,320.18 $212,332,001.55 

9960 Corporate Purpose $108,019,865.18 $84,195,139.00 
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Capital Improvement Carryovers Schedule of Expenditure Appropriations and Revenues Not Recommended for Carryover
2011 Carryover to 2012 Available for

Total Lapsed Total Lapsed Lapsed Net 2011 Surplus/
Division Description Appropriations Revenue Appropriations Cash Bonds (Deficit)

TRANSPORTATION & PUBLIC WORKS
Airports

Active Projects
WA006 GMIA-"C" Concourse Four Gate Expansion 01 1 ($0.45) $0.00 ($0.45) $0.00 ($0.45) $0.00
WA006 GMIA-"C" Concourse Four Gate Expansion - construction 01 2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WA006 GMIA-"C" Concourse - Continental Operations Space 02 2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total ($0.45) $0.00 ($0.45) $0.00 ($0.45) $0.00

WA022 GMIA - Abrasive Storage Building - Design 01 1 ($358,625.83) ($235,420.71) ($123,205.12) ($123,205.12) ($123,205.12)
WA022 GMIA - Abrasive Storage Building - Design 01 2 $358,626.00 $235,421.00 $123,205.00 $123,205.00 $123,205.00

Total $0.17 $0.29 ($0.12) ($0.12) $0.00 ($0.12)

WA038 GMIA - "C" Concourse Gate Taxiway 01 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WA038 GMIA - "C" Concourse Gate Taxiway 01 2 $47,708.00 $0.00 $47,708.00 $0.00 $47,708.00 $0.00

Total $47,708.00 $0.00 $47,708.00 $0.00 $47,708.00 $0.00

WA041 GMIA - "C" Concourse Hydrant Fuel 01 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WA041 GMIA - "C" Concourse Hydrant Fuel 01 2 $67,152.00 $0.00 $67,152.00 $0.00 $67,152.00 $0.00

Total $67,152.00 $0.00 $67,152.00 $0.00 $67,152.00 $0.00

WA042 GMIA Baggage Claim Remodeling 01 1 $122,463.37 $872,299.31 ($749,835.94) $0.00 ($749,835.94) $0.00
WA042 GMIA Baggage Claim Remodeling 01 2 ($122,464.04) ($872,299.00) $749,834.96 $0.00 $749,834.96 $0.00

Total ($0.67) $0.31 ($0.98) $0.00 ($0.98) $0.00

WA044 GMIA - In-Line Baggage (formerly Enhanced Security Post) 01 1 ($1,794,600.16) ($19,598.31) ($1,775,001.85) $0.00 ($1,775,001.85) $0.00
WA044 GMIA - In-Line Baggage (formerly Enhanced Security Post) 01 2 $1,794,599.74 $19,598.00 $1,775,001.74 $0.00 $1,775,001.74 $0.00

Total ($0.42) ($0.31) ($0.11) $0.00 ($0.11) $0.00

WA048 D Concourse Improvements 01 1 ($1,692.09) $0.00 ($1,692.09) $0.00 ($1,692.09) $0.00
WA048 D Concourse Improvements 01 2 $1,691.72 $0.00 $1,691.72 $0.00 $1,691.72 $0.00

Total ($0.37) $0.00 ($0.37) $0.00 ($0.37) $0.00

WA061 E Concourse Stem Remodeling 01 1 $62,964.13 ($0.34) $62,964.47 $0.00 $62,964.47 $0.00
WA061 E Concourse Stem Remodeling 01 2 ($62,964.05) $0.00 ($62,964.05) $0.00 ($62,964.05) $0.00

Total $0.08 ($0.34) $0.42 $0.00 $0.42 $0.00

WA064 GMIA - Phase II Mitigation Program 01 2 ($0.79) $0.47 ($1.26) $0.00 ($1.26) $0.00

WA072 LJT R/W & TW Rehabilitation 01 1 $0.00 $0.00 $0.00 $0.00 $0.00
WA072 LJT R/W & TW Rehabilitation 01 2 $0.41 $0.10 $0.31 $0.31 $0.31
WA072 LJT R/W & TW Rehabilitation 02 2 $0.00 $0.00 $0.00 $0.00 $0.00

Total $0.41 $0.10 $0.31 $0.31 $0.00 $0.31

WA090 Firehouse Roof Replacement 01 1 $30,832.75 $15,945.00 $14,887.75 $14,887.75 $14,887.75
WA090 Firehouse Roof Replacement 01 2 $102,085.00 $117,147.00 ($15,062.00) ($15,062.00) ($15,062.00)
$0.00 Total 0 0 $132,917.75 $133,092.00 ($174.25) ($174.25) $0.00 ($174.25)

WA091 Mall Level Restroom Renovation 01 1 $11,015.80 $171,907.00 ($160,891.20) ($160,891.20) ($160,891.20)
WA091 Mall Level Restroom Renovation 01 2 $538,041.00 $377,148.00 $160,893.00 $160,893.00 $160,893.00

Total $549,056.80 $549,055.00 $1.80 $1.80 $0.00 $1.80
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Capital Improvement Carryovers Schedule of Expenditure Appropriations and Revenues Not Recommended for Carryover
2011 Carryover to 2012 Available for

Total Lapsed Total Lapsed Lapsed Net 2011 Surplus/
Division Description Appropriations Revenue Appropriations Cash Bonds (Deficit)
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WA093 GMIA South Maintenance Road Replacement 01 1 ($68.75) $0.00 ($68.75) ($68.75) ($68.75)

WA094 Runway Safety Area - NEPA Compliance 01 1 ($1,839,203.27) ############# $9,722,091.07 $9,722,091.07 $9,722,091.07
WA094 Runway Safety Area - NEPA Compliance 01 2 $1,839,203.00 $11,561,294.27 ($9,722,091.27) ($9,722,091.27) ($9,722,091.27)
$0.00 Total 0 0 ($0.27) ($0.07) ($0.20) ($0.20) $0.00 ($0.20)

WA095 GMIA - Terminal Cable Tray System 01 1 $0.00 $0.34 ($0.34) $0.00 ($0.34) $0.00

WA096 GMIA - Parking Structure Relighting 01 2 $0.47 ($0.02) $0.49 $0.00 $0.49 $0.00

WA100 Security System Fiber Optic 01 1 $0.27 ($11,453.00) $11,453.27 $11,453.27 $11,453.27
WA100 Security System Fiber Optic 01 2 $0.25 $11,453.07 ($11,452.82) ($11,452.82) ($11,452.82)
$0.00 Total 0 0 $0.52 $0.07 $0.45 $0.45 $0.00 $0.45

WA104 GMIA - Southside Trituration Building 01 1 $36,799.22 $26,332.00 $10,467.22 $10,467.22 $10,467.22
WA104 GMIA - Southside Trituration Building 01 2 $407,823.00 $416,176.00 ($8,353.00) ($8,353.00) ($8,353.00)

Total $444,622.22 $442,508.00 $2,114.22 $2,114.22 $0.00 $2,114.22

WA106 GMIA - Terminal Mall and Ticketing Recarpeting 01 1 $11,628.00 $0.00 $11,628.00 $11,628.00 $11,628.00
WA106 GMIA - Terminal Mall and Ticketing Recarpeting 01 2 $209,803.40 $221,431.40 ($11,628.00) ($11,628.00) ($11,628.00)

Total $221,431.40 $221,431.40 ($0.00) ($0.00) $0.00 ($0.00)

WA108 GMIA-HVAC Equipment Replacement 01 1 $38,023.17 $0.00 $38,023.17 $0.00 $38,023.17 $0.00
WA108 GMIA-HVAC Equipment Replacement 01 2 ($38,023.54) $0.00 ($38,023.54) $0.00 ($38,023.54) $0.00

Total ($0.37) $0.00 ($0.37) $0.00 ($0.37) $0.00

WA122 GMIA - Airfield Pavement Rehabilitation 01 1 ($55.21) ($183,986.86) $183,931.65 $183,931.65 $183,931.65
WA122 GMIA - Airfield Pavement Rehabilitation 01 2 $55.11 $183,986.35 ($183,931.24) ($183,931.24) ($183,931.24)
$0.00 Total ($0.10) ($0.51) $0.41 $0.41 $0.00 $0.41

WA123 GMIA Runway Safety Improvements 01 1 ($7,699.66) $0.00 ($7,699.66) ($7,699.66) ($7,699.66)
WA123 GMIA Runway Safety Improvements 01 2 $7,699.51 $0.10 $7,699.41 $7,699.41 $7,699.41

Total ($0.15) $0.10 ($0.25) ($0.25) $0.00 ($0.25)

WA124 GMIA Concourse E Ground Power  and Preconditioned Air Un 01 1 ($1,535.08) $211,054.00 ($212,589.08) ($212,589.08) ($212,589.08)
WA124 GMIA Concourse E Ground Power  and Preconditioned Air Un 01 2 $1,535.00 ($211,053.50) $212,588.50 $212,588.50 $212,588.50

Total ($0.08) $0.50 ($0.58) ($0.58) $0.00 ($0.58)

WA125 Security and Wildlife Deterrent Perimeter Fencing 01 1 $0.00 $0.24 ($0.24) ($0.24) ($0.24)
WA125 Security and Wildlife Deterrent Perimeter Fencing 01 2 $0.44 ($0.29) $0.73 $0.73 $0.73

Total $0.44 ($0.05) $0.49 $0.49 $0.00 $0.49

WA128 GMIA Concourse D Hammerhead Re-carpeting 01 1 ($10,110.75) ($55,357.28) $45,246.53 $45,246.53 $45,246.53
WA128 GMIA Concourse D Hammerhead Re-carpeting 01 2 $413,929.00 $459,176.53 ($45,247.53) ($45,247.53) ($45,247.53)

Total $403,818.25 $403,819.25 ($1.00) ($1.00) $0.00 ($1.00)
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WA133 GMIA - Concourse D Hammerhead Restroom Remodeling 01 1 ($5,999.55) ($0.65) ($5,998.90) $0.00 ($5,998.90) $0.00
WA133 GMIA - Concourse D Hammerhead Restroom Remodeling 01 2 $5,999.83 ($0.08) $5,999.91 $0.00 $5,999.91 $0.00
$0.00 Total 0 0 $0.28 ($0.73) $1.01 $0.00 $1.01 $0.00

WA134 GMIA - Perimeter & ARFF Road Reconfiguration 01 1 $18,117.12 ($44,675.51) $62,792.63 $0.00 $62,792.63 $0.00
WA134 GMIA - Perimeter & ARFF Road Reconfiguration 01 2 $578,144.30 $643,815.00 ($65,670.70) $0.00 ($65,670.70) $0.00
$0.00 Total 0 0 $596,261.42 $599,139.49 ($2,878.07) $0.00 ($2,878.07) $0.00

WA135 Runway 1L-19R & 7R-25L Intersect Repavement Study 01 1 ($169,250.10) ($3,184,216.57) $3,014,966.47 $3,014,966.47 $3,014,966.47
WA135 Runway 1L-19R & 7R-25L Intersect Repavement Study 01 2 $169,249.80 $3,184,215.31 ($3,014,965.51) ($3,014,965.51) ($3,014,965.51)
$0.00 Total 0 0 ($0.30) ($1.26) $0.96 $0.96 $0.00 $0.96

WA136 LJT - Terminal Parking Lot Repaving 01 1 $42,617.07 ($27,511.54) $70,128.61 $70,128.61 $70,128.61
WA136 LJT - Terminal Parking Lot Repaving 01 2 $134,615.26 $252,056.32 ($117,441.06) ($117,441.06) ($117,441.06)
$0.00 Total 0 0 $177,232.33 $224,544.78 ($47,312.45) ($47,312.45) $0.00 ($47,312.45)

WA137 GMIA - Operations Control Center Renovation 01 1 $132,937.00 $139,000.00 ($6,063.00) ($6,063.00) ($6,063.00)
WA137 GMIA - Operations Control Center Renovation 01 2 $667,000.00 $667,000.00 $0.00 $0.00 $0.00

Total $799,937.00 $806,000.00 ($6,063.00) ($6,063.00) $0.00 ($6,063.00)

WA139 GMIA - Redundant Main Electric Service Feed 01 1 ($0.06) $0.00 ($0.06) ($0.06) ($0.06)

WA140 GMIA - Parking Structure 6th Floor Membrane 01 1 $46,776.57 $130,000.00 ($83,223.43) $0.00 ($83,223.43) $0.00
WA140 GMIA - Parking Structure 6th Floor Membrane 01 2 $136,442.00 $53,217.54 $83,224.46 $0.00 $83,224.46 $0.00

Total $183,218.57 $183,217.54 $1.03 $0.00 $1.03 $0.00

WA141 GMIA - Administration Building Buildout 01 1 ($0.69) $0.00 ($0.69) ($0.69) ($0.69)

WA142 GMIA - LJT RUNWAY 15L - 33R EXTENSION 01 1 ($0.66) ($0.71) $0.05 $0.05 $0.05

WA143 GMIA - Cargo Ramp 3D Access Control Security 01 1 $65,243.39 $84,692.98 ($19,449.59) ($19,449.59) ($19,449.59)

WA144 GMIA - Terminal South Escalator Reorientation 01 1 $84,574.38 $0.00 $84,574.38 $0.00 $84,574.38 $0.00
WA144 GMIA - Terminal South Escalator Reorientation 01 2 $755,897.59 ($283,602.71) $1,039,500.30 $0.00 $1,039,500.30 $0.00

Total $840,471.97 ($283,602.71) $1,124,074.68 $0.00 $1,124,074.68 $0.00

WA145 GMIA - Runway Guard Lights Phase 2 01 1 $135,746.00 ($449,859.93) $585,605.93 $0.00 $585,605.93 $0.00
WA145 GMIA - Runway Guard Lights Phase 2 01 2 ($135,745.72) $449,859.63 ($585,605.35) $0.00 ($585,605.35) $0.00

Total $0.28 ($0.30) $0.58 $0.00 $0.58 $0.00

WA148 GMIA - Fleet Maintenance Expansion 01 1 ($378,832.77) $0.32 ($378,833.09) ($378,833.09) ($378,833.09)
WA148 GMIA - Fleet Maintenance Expansion 01 2 $378,832.23 $0.00 $378,832.23 $378,832.23 $378,832.23

Total ($0.54) $0.32 ($0.86) ($0.86) $0.00 ($0.86)

WA149 GMIA - Snow Equipment Storage Building 01 1 ($648,477.79) $0.00 ($648,477.79) ($648,477.79) ($648,477.79)
WA149 GMIA - Snow Equipment Storage Building 01 2 $648,478.37 $0.12 $648,478.25 $648,478.25 $648,478.25

Total $0.58 $0.12 $0.46 $0.46 $0.00 $0.46
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WA160 GMIA - Narrowband Conversion 01 2 ($0.15) $0.00 ($0.15) ($0.15) ($0.15)

WA161 GMIA TERMINAL ROADWAY SIGNAGE 01 1 ($0.17) $0.00 ($0.17) ($0.17) ($0.17)

WA162 GMIA CESSNA SERV APRON RECONST 01 1 $0.00 $0.00 $0.00 $0.00 $0.00

WA163 GMIA Perimeter Road Bridge over Howard Avenue 01 1 ($47,966.85) ($0.13) ($47,966.72) ($47,966.72) ($47,966.72)

WA165 Taxiway B (Segment Reconstruction) 01 1 $0.22 $0.24 ($0.02) ($0.02) ($0.02)

WA171 GMIA Holding Room Seating Replacement 01 4 $116,302.76 $116,302.76 $0.00 $0.00 $0.00

WA175 C Concourse Checkpoint Expansion 01 1 $0.32 $472,000.00 ($471,999.68) ($471,999.68) ($471,999.68)
WA175 C Concourse Checkpoint Expansion 01 2 $0.00 ($471,999.82) $471,999.82 $471,999.82 $471,999.82

Total $0.32 $0.18 $0.14 $0.14 $0.00 $0.14

Total Airports $4,597,335.79 $3,480,199.10 $1,117,136.69 ($118,919.57) $1,236,056.26 ($118,919.57)

Highways and Bridges
Active Projects

WH001 Traffic Hazard Elimination Projects $0.31 $0.00 $0.31 $0.00 $0.31 $0.00

WH002 Inter-jurisdictional Traffic System CMAQ 01 1 $0.48 $0.40 $0.08 $0.00 $0.08 $0.00

WH010 Highway Reconstruction Projects ($0.42) $0.07 ($0.49) $0.00 ($0.49) $0.00
Total

WH020 College Avenue - 13th to 20th 02 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WH020 Mill Road 91st to STH 45 04 1 ($16,543.23) $0.00 ($16,543.23) $0.00 ($16,543.23) $0.00
WH020 Mill Road 91st to STH 45 04 2 $16,542.81 ($139.42) $16,682.23 $0.00 $16,682.23 $0.00
WH020 Resurface West Oklahoma Aveneue: 108th 05 1 ($9,239.62) $7,888.69 ($17,128.31) $0.00 ($17,128.31) $0.00
WH020 Resurface West Oklahoma Aveneue: 108th 05 2 $15,651.76 ($7,749.45) $23,401.21 $0.00 $23,401.21 $0.00
WH020 Oklahoma Aveneue: 72nd to 76th St. West 14 1 ($6,412.23) $0.00 ($6,412.23) $0.00 ($6,412.23) $0.00

Total ($0.51) ($0.18) ($0.33) $0.00 ($0.33) $0.00

WH022 N. 107th St. Brown Deer to NCL 01 1 ($10,606.57) ($3,837.57) ($6,769.00) $0.00 ($6,769.00) $0.00
WH022 N. 107th St. Brown Deer to NCL 01 2 $10,605.76 $3,837.59 $6,768.17 $0.00 $6,768.17 $0.00
$0.00 Total 0 0 ($0.81) $0.02 ($0.83) $0.00 ($0.83) $0.00

WH023 West Mill Road - 84th St. to 91st, 51st to 43rd 01 1 ($7,406.72) ($1,706.27) ($5,700.45) $0.00 ($5,700.45) $0.00
WH023 West Mill Road - 84th St. to 91st, 51st to 43rd 01 2 $7,406.73 $1,706.65 $5,700.08 $0.00 $5,700.08 $0.00
$0.00 Total 0 0 $0.01 $0.38 ($0.37) $0.00 ($0.37) $0.00

WH030 Oak Creek Parkway Bridge #741 02 2 $0.00 ($0.46) $0.46 $0.00 $0.46 $0.00
WH030 W. College Ave. Whitnall Park Bridge#562 05 2 ($0.00) ($19.02) $19.02 $0.00 $19.02 $0.00
WH030 Whitnall Park Bridge - Root River 06 1 ($1,472.76) $0.32 ($1,473.08) $0.00 ($1,473.08) $0.00
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WH030 Whitnall Park Bridge - Root River 06 2 $0.00 $217,085.00 ($217,085.00) $0.00 ($217,085.00) $0.00
WH030 Milwaukee River Parkway Bridge 07 1 $0.00 $47,163.72 ($47,163.72) $0.00 ($47,163.72) $0.00
WH030 Milwaukee River Parkway Bridge 07 2 $0.00 ($258,101.24) $258,101.24 $0.00 $258,101.24 $0.00
WH030 Honeycreek pfwy bridge#780 09 1 $0.00 ($6,127.93) $6,127.93 $0.00 $6,127.93 $0.00
WH030 W. Oaklahoma Ave. over Honey Creek 16 2 $0.00 ($0.33) $0.33 $0.00 $0.33 $0.00

Total ($1,472.76) $0.06 ($1,472.82) $0.00 ($1,472.82) $0.00

WH080 Lake Bridge over Drainage 03 1 ($193,730.80) ($247,562.12) $53,831.32 $0.00 $53,831.32 $0.00
WH080 Lake Bridge over Drainage 03 2 $193,730.99 $247,562.38 ($53,831.39) $0.00 ($53,831.39) $0.00
WH080 KK River Parkway Bridge 04 1 $1,995.03 $497,329.82 ($495,334.79) $0.00 ($495,334.79) $0.00
WH080 KK River Parkway Bridge 04 2 ($1,995.06) ($497,330.36) $495,335.30 $0.00 $495,335.30 $0.00
WH080 Root River Parkway Bridge 05 1 ($11,447.38) $0.00 ($11,447.38) $0.00 ($11,447.38) $0.00
WH080 Jackson Park Bridge 07 1 $11,513.65 ($65.90) $11,579.55 $0.00 $11,579.55 $0.00
WH080 S. 76th St. Root River Bridge 14 1 $0.40 $0.00 $0.40 $0.00 $0.40 $0.00
WH080 S. 76th St. Root River Bridge #057 15 1 ($66.41) $66.16 ($132.57) $0.00 ($132.57) $0.00

Total $0.42 ($0.02) $0.44 $0.00 $0.44 $0.00

WH082 Reconstruct CTH ZZ College Howell 01 1 ($567.15) ($162.53) ($404.62) $0.00 ($404.62) $0.00
WH082 Reconstruct CTH ZZ College Howell 01 2 $8,017.80 $523.60 $7,494.20 $0.00 $7,494.20 $0.00
WH082 Reconstruct CTH ZZ College Howell 01 3 ($1,398.87) ($320.64) ($1,078.23) $0.00 ($1,078.23) $0.00
WH082 West Rawson Avenue 27th to 6th 03 2 ($175.36) ($40.03) ($135.33) $0.00 ($135.33) $0.00
WH082 East College: Packard to Pennsylvania 06 1 ($5,876.21) $0.00 ($5,876.21) $0.00 ($5,876.21) $0.00

Total $0.21 $0.40 ($0.19) $0.00 ($0.19) $0.00

WH083 W. Silver Spring-N124th to N69th 01 1 $3,012.23 $36,643.93 ($33,631.70) $0.00 ($33,631.70) $0.00
WH083 W. Silver Spring-N124th to N69th 01 2 ($1,491.36) ($1,293,695.90) $1,292,204.54 $0.00 $1,292,204.54 $0.00
WH083 West Silver Spring Drive over Little Menomonee 03 2 ($1,521.27) $834,532.35 ($836,053.62) $0.00 ($836,053.62) $0.00

Total ($0.40) ($422,519.62) $422,519.22 $0.00 $422,519.22 $0.00

WH084 S. 76th St. W. Parkview Drive 01 1 ($0.34) ($24.71) $24.37 $0.00 $24.37 $0.00
WH084 S. 76th St. W. Parkview Drive 01 2 $0.00 $25.00 ($25.00) $0.00 ($25.00) $0.00

Total ($0.34) $0.29 ($0.63) $0.00 ($0.63) $0.00

WH086 West Good Hope 01 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WH086 West Good Hope 01 2 ($5,755.62) $7,081.99 ($12,837.61) $0.00 ($12,837.61) $0.00
WH086 West Good Hope 01 3 ($28.95) ($123.90) $94.95 $0.00 $94.95 $0.00
WH086 W. Good Hope Rd. Little Menomonee 02 1 ($468.01) ($134.12) ($333.89) $0.00 ($333.89) $0.00
WH086 W. Good Hope Rd. Little Menomonee 02 2 $6,751.59 ($976.57) $7,728.16 $0.00 $7,728.16 $0.00
WH086 W. Good Hope Rd. Little Menomonee to North 91st 03 2 ($498.62) ($5,848.03) $5,349.41 $0.00 $5,349.41 $0.00

Total $0.39 ($0.63) $1.02 $0.00 $1.02 $0.00

WH088 North Shop Salt Shed Replacement 01 2 ($77.30) $0.00 ($77.30) $0.00 ($77.30) $0.00

WH222 National Highway System-Rawson Avenue 02 1 ($76,249.95) ($13,587.46) ($62,662.49) $0.00 ($62,662.49) $0.00
WH222 NHS-Good Hope Rd/S. 107th 03 1 $0.00 $76,249.00 ($76,249.00) $0.00 ($76,249.00) $0.00

Total ($76,249.95) $62,661.54 ($138,911.49) $0.00 ($138,911.49) $0.00

Finance - May 17, 2012 - Page 253



Capital Improvement Carryovers Schedule of Expenditure Appropriations and Revenues Not Recommended for Carryover
2011 Carryover to 2012 Available for

Total Lapsed Total Lapsed Lapsed Net 2011 Surplus/
Division Description Appropriations Revenue Appropriations Cash Bonds (Deficit)

TRANSPORTATION & PUBLIC WORKS
Airports

Active Projects
Total Highway and Bridges ($77,800.67) ($359,857.29) $282,056.62 $0.00 $282,056.62 $0.00

Mass Transit

WT014 Radios/AVL Upgrade 01 4 ($3,026.09) ($1,524.69) ($1,501.40) $0.00 ($1,501.40) $0.00

WT026 Bus Replacement Program 01 4 ($11,431.33) ############# $16,136,099.44 $0.00 $16,136,099.44 $0.00
WT026 Bus Replacement Program 02 4 $0.00 $5,123,851.00 ($5,123,851.00) $0.00 ($5,123,851.00) $0.00
WT026 Bus Replacement Program 03 4 $11,431.15 $11,023,680.17 ($11,012,249.02) $0.00 ($11,012,249.02) $0.00
$0.00 Total 0 0 ($0.18) $0.40 ($0.58) $0.00 ($0.58) $0.00

WT027 Fare Box Renovation 01 4 ($0.05) $0.00 ($0.05) $0.00 ($0.05) $0.00

WT031 Roof Top Air Conditioning - Transit Admin 01 1 ($21,608.42) $40,319.00 ($61,927.42) $0.00 ($61,927.42) $0.00
WT031 Roof Top Air Conditioning - Transit Admin 01 4 $0.00 $56,273.00 ($56,273.00) $0.00 ($56,273.00) $0.00
$0.00 Total 0 0 ($21,608.42) $96,592.00 ($118,200.42) $0.00 ($118,200.42) $0.00

WT037 Manintenance Garage Parling Lot Replacement 01 1 $3,391.33 $34,200.00 ($30,808.67) $0.00 ($30,808.67) $0.00
WT037 Manintenance Garage Parling Lot Replacement 01 2 ($2,868.23) ($1,530.00) ($1,338.23) $0.00 ($1,338.23) $0.00

Total $523.10 $32,670.00 ($32,146.90) $0.00 ($32,146.90) $0.00

WT038 Bike Racks on Buses 01 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WT038 Bike Racks on Buses 01 2 $0.00 ($384,361.00) $384,361.00 $0.00 $384,361.00 $0.00
WT038 Bike Racks on Buses 01 4 $0.00 $384,361.00 ($384,361.00) $0.00 ($384,361.00) $0.00

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

WT039 Diesel Pump/Piping at KK Garage 01 2 $600.39 $21,779.00 ($21,178.61) $0.00 ($21,178.61) $0.00
WT039 Diesel Pump/Piping at KK Garage 01 4 $0.00 ($35,206.00) $35,206.00 $0.00 $35,206.00 $0.00

Total $600.39 ($13,427.00) $14,027.39 $0.00 $14,027.39 $0.00

WT041 Replace A/C Units at Friebrantz 01 1 ($5,487.70) $20,000.00 ($25,487.70) $0.00 ($25,487.70) $0.00
WT041 Replace A/C Units at Friebrantz 01 4 $5,488.08 ($20,000.01) $25,488.09 $0.00 $25,488.09 $0.00

Total $0.38 ($0.01) $0.39 $0.00 $0.39 $0.00

WT042 Replace A/C Units at Fleet-Unit Repair 01 1 ($9,355.95) $0.00 ($9,355.95) $0.00 ($9,355.95) $0.00
WT042 Replace A/C Units at Fleet-Unit Repair 01 4 $20,077.41 $7,258.10 $12,819.31 $0.00 $12,819.31 $0.00

Total $10,721.46 $7,258.10 $3,463.36 $0.00 $3,463.36 $0.00

WT043 Replace A/C Units at Fleet Administration 01 1 ($17,208.47) $0.00 ($17,208.47) $0.00 ($17,208.47) $0.00
WT043 Replace A/C Units at Fleet Administration 01 4 $6,487.34 ($18,004.00) $24,491.34 $0.00 $24,491.34 $0.00

Total ($10,721.13) ($18,004.00) $7,282.87 $0.00 $7,282.87 $0.00

WT044 Fond du Lac Maintenance Garage 01 1 ($13,684.67) $0.00 ($13,684.67) $0.00 ($13,684.67) $0.00
WT044 Fond du Lac Maintenance Garage 01 4 $13,685.42 ($110.09) $13,795.51 $0.00 $13,795.51 $0.00
$0.00 Total 0 0 $0.75 ($110.09) $110.84 $0.00 $110.84 $0.00

WT045 FDL Garage Bus Vacuum System Replacement 01 1 $28,689.21 $90,000.00 ($61,310.79) $0.00 ($61,310.79) $0.00
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WT045 FDL Garage Bus Vacuum System Replacement 01 4 $2,386.37 ($56,633.66) $59,020.03 $0.00 $59,020.03 $0.00

Total $31,075.58 $33,366.34 ($2,290.76) $0.00 ($2,290.76) $0.00

WT048 MCTS Administration Bldg-Heating System Replacement 01 1 $85,387.10 $320,000.00 ($234,612.90) $0.00 ($234,612.90) $0.00
WT048 MCTS Administration Bldg-Heating System Replacement 01 4 ($55,191.78) ($288,014.13) $232,822.35 $0.00 $232,822.35 $0.00

Total $30,195.32 $31,985.87 ($1,790.55) $0.00 ($1,790.55) $0.00

WT303 HVAC Control System 01 1 $56,682.83 $0.00 $56,682.83 $0.00 $56,682.83 $0.00
WT303 HVAC Control System 01 4 ($56,682.63) ($0.23) ($56,682.40) $0.00 ($56,682.40) $0.00

Total $0.20 ($0.23) $0.43 $0.00 $0.43 $0.00

WT305 Replacement Roof - Administation Bldg. 01 1 ($3,968.73) $2,000.00 ($5,968.73) $0.00 ($5,968.73) $0.00
WT305 Replacement Roof - Administation Bldg. 01 2 $3,969.23 ($20,091.35) $24,060.58 $0.00 $24,060.58 $0.00
$0.00 Total 0 0 $0.50 ($18,091.35) $18,091.85 $0.00 $18,091.85 $0.00

Total Mass Transit $37,761.81 $150,715.34 ($112,953.53) $0.00 ($112,953.53) $0.00

Environmental

WV009 Countywide Sanitary Sewer Replacement 01 1 ($0.00) $0.00 ($0.00) $0.00 ($0.00) $0.00
WV009 Countywide Sanitary Sewer Replacement 01 2 ($0.14) ($1,090.09) $1,089.95 $0.00 $1,089.95 $0.00

Total ($0.14) ($1,090.09) $1,089.95 $0.00 $1,089.95 $0.00

WV012 Pond and Lagoon Demonstration Project 01 1 ($4,633.15) $0.00 ($4,633.15) $0.00 ($4,633.15) $0.00
WV012 Pond and Lagoon Demonstration Project 01 2 $4,633.20 ($1,576.04) $6,209.24 $0.00 $6,209.24 $0.00
$0.00 Total 0 0 $0.05 ($1,576.04) $1,576.09 $0.00 $1,576.09 $0.00

WV013 McKinley Beach SW Outfall Pretreatment 01 1 ($877.24) $0.00 ($877.24) $0.00 ($877.24) $0.00
WV013 McKinley Beach SW Outfall Pretreatment 01 2 $877.38 ($335.34) $1,212.72 $0.00 $1,212.72 $0.00
$0.00 Total 0 0 $0.14 ($335.34) $335.48 $0.00 $335.48 $0.00

WV014 Dretzka Park Groundwater and Soil Remediation 01 1 ($23,221.79) $0.00 ($23,221.79) $0.00 ($23,221.79) $0.00
WV014 Dretzka Park Groundwater and Soil Remediation 01 2 $23,222.14 ($3,375.56) $26,597.70 $0.00 $26,597.70 $0.00

Total $0.35 ($3,375.56) $3,375.91 $0.00 $3,375.91 $0.00

WV016 NR216 Stormwater TSS Controls 01 2 ($5,603.25) ($5,603.99) $0.74 $0.00 $0.74 $0.00

WV017 Doyne Landfill Gas Extraction 01 2 $0.00 $0.50 ($0.50) $0.00 ($0.50) $0.00
WV017 Franklin Landfill FEMA Mitigation 02 2 ($0.43) $0.00 ($0.43) $0.00 ($0.43) $0.00

Total ($0.43) $0.50 ($0.93) $0.00 ($0.93) $0.00

Total Environmental ($5,603.28) ($11,980.52) $6,377.24 $0.00 $6,377.24 $0.00

TOTAL TRANSPORTATION & PUBLIC WORKS $4,551,693.65 $3,259,076.63 $1,292,617.02 ($118,919.57) $1,411,536.59 ($118,919.57)

PARKS, RECREATION & CULTURE
Museum

Finance - May 17, 2012 - Page 255



Capital Improvement Carryovers Schedule of Expenditure Appropriations and Revenues Not Recommended for Carryover
2011 Carryover to 2012 Available for

Total Lapsed Total Lapsed Lapsed Net 2011 Surplus/
Division Description Appropriations Revenue Appropriations Cash Bonds (Deficit)

TRANSPORTATION & PUBLIC WORKS
Airports

Active Projects

WM003 Electrical Distribution Replacement 01 1 ($156,355.57) $0.00 ($156,355.57) $0.00 ($156,355.57) $0.00
WM003 Electrical Distribution Replacement 01 2 $158,355.11 ($3,465.19) $161,820.30 $0.00 $161,820.30 $0.00

Total $1,999.54 ($3,465.19) $5,464.73 $0.00 $5,464.73 $0.00

WM004 Museum Infrastructure Improvements - Chillers 01 2 ($0.00) $0.00 ($0.00) $0.00 ($0.00) $0.00
WM004 Asphalt - Parking/Loading Dock Area 02 1 ($5,518.27) $0.00 ($5,518.27) $0.00 ($5,518.27) $0.00
WM004 Asphalt - Parking/Loading Dock Area 02 2 $4,182.64 $100.00 $4,082.64 $0.00 $4,082.64 $0.00
$0.00 Total 0 0 ($1,335.63) $100.00 ($1,435.63) $0.00 ($1,435.63) $0.00

WM005 Museum Air Handing and Piping Replacement 01 1 $41,405.46 $0.00 $41,405.46 $0.00 $41,405.46 $0.00
WM005 Museum Air Handing and Piping Replacement 01 2 ($34,740.35) ($4,647.46) ($30,092.89) $0.00 ($30,092.89) $0.00

Total $6,665.11 ($4,647.46) $11,312.57 $0.00 $11,312.57 $0.00

WM009 Museum Roof Replacement - East Wing 01 1 $19,592.60 $0.00 $19,592.60 $0.00 $19,592.60 $0.00
WM009 Museum Roof Replacement - East Wing 01 2 ($1,358.83) ($1,235.77) ($123.06) $0.00 ($123.06) $0.00

Total $18,233.77 ($1,235.77) $19,469.54 $0.00 $19,469.54 $0.00

WM011 Door Replacement 01 2 ($4,574.47) $0.00 ($4,574.47) $0.00 ($4,574.47) $0.00

WM014 Artifact Gallery Renovation (3rd Floor) 01 2 ($18,798.85) $0.00 ($18,798.85) $0.00 ($18,798.85) $0.00

WM563 Security/Fire/Life Safety System 01 0 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WM563 Security/Fire/Life Safety System 01 2 $0.26 ($2,459.32) $2,459.58 $0.00 $2,459.58 $0.00
WM563 Security/Fire/Life Safety System 02 1 ($0.00) $0.00 ($0.00) $0.00 ($0.00) $0.00
WM563 Security/Fire/Life Safety System 02 2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $0.26 ($2,459.32) $2,459.58 $0.00 $2,459.58 $0.00

WM564 Alcohol Specimen Storage Relocation 01 1 ($190.48) $0.00 ($190.48) $0.00 ($190.48) $0.00
WM564 Alcohol Specimen Storage Relocation 01 2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 Total 0 0 ($190.48) $0.00 ($190.48) $0.00 ($190.48) $0.00

Total Museum $1,999.25 ($11,707.74) $13,706.99 ($0.00) $13,706.99 ($0.00)

Department of Parks, Rec. & Culture

WP036 Oak Leaf Bike Trail St. Francis Segment 01 1 ($0.00) $0.00 ($0.00) $0.00 ($0.00) $0.00
WP036 Oak Leaf Bike Trail Beer Line 03 1 ($10,403.54) ($208.28) ($10,195.26) $0.00 ($10,195.26) $0.00
WP036 Oak Leaf Bike Trail Beer Line 03 2 $10,403.75 $208.76 $10,194.99 $0.00 $10,194.99 $0.00

Total $0.21 $0.48 ($0.27) $0.00 ($0.27) $0.00

WP039 Washington Park Potable Water 02 2 $39,897.51 ($495.77) $40,393.28 $0.00 $40,393.28 $0.00
Total $39,897.51 ($495.77) $40,393.28 $0.00 $40,393.28 $0.00

WP041 Menomonee River Streambank 08 2 $2,301.00 $0.00 $2,301.00 $0.00 $2,301.00 $0.00
Total $2,301.00 $0.00 $2,301.00 $0.00 $2,301.00 $0.00
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WP057 Dog Park Phase II 02 1 ($8,437.14) $0.00 ($8,437.14) $0.00 ($8,437.14) ($8,437.14)
WP057 Dog Park Phase II 02 2 ($0.00) $0.00 ($0.00) $0.00 ($0.00) ($0.00)
WP057 Dog Park Phase IIl 03 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WP057 Dog Park Phase IIl 03 2 $8,437.04 ($1,027.43) $9,464.47 $0.00 $9,464.47 $9,464.47

Total ($0.10) ($1,027.43) $1,027.33 $0.00 $1,027.33 $1,027.33

WP062 Greenfield Park Golf Course Watermains 04 2 $1,081.94 $0.00 $1,081.94 $0.00 $1,081.94 $0.00
WP062 Oakwood Golf Course Bunkers 10 2 ($2,414.78) $0.00 ($2,414.78) $0.00 ($2,414.78) $0.00
WP062 Brown Deer Golf Course Cart Paths 11 2 $11,836.84 ($300.83) $12,137.67 $0.00 $12,137.67 $0.00

Total $10,504.00 ($300.83) $10,804.83 $0.00 $10,804.83 $0.00

WP063 Estabrook Dam 02 2 $0.31 ($21,973.30) $21,973.61 $0.00 $21,973.61 $0.00
$0.00 Total 0 0 $0.31 ($21,973.30) $21,973.61 $0.00 $21,973.61 $0.00

WP069 Countywide Play Area Redevelopment 01 1 $164,361.58 $0.00 $164,361.58 $0.00 $164,361.58 $0.00
WP069 Countywide Play Area Redevelopment 01 2 ($687,500.30) ($18,037.40) ($669,462.90) $0.00 ($669,462.90) $0.00
WP069 Southwood Glen Play Area 02 2 ($112,318.15) $1,572.00 ($113,890.15) $0.00 ($113,890.15) $0.00
WP069 Humbodlt Park No. 1 03 2 $208,180.20 ($2,082.35) $210,262.55 $0.00 $210,262.55 $0.00
WP069 Wedgewood Park 04 2 $121,542.22 ($1,007.66) $122,549.88 $0.00 $122,549.88 $0.00
WP069 Cathedral Square Park 05 2 ($7,567.05) ($1,574.79) ($5,992.26) $0.00 ($5,992.26) $0.00
WP069 Johnsons Park 06 2 $122,686.13 ($1,021.85) $123,707.98 $0.00 $123,707.98 $0.00
WP069 Sheridan Park No.2 (Pool) 07 2 $95,307.44 ($682.23) $95,989.67 $0.00 $95,989.67 $0.00
WP069 Greenfield Park No. 2 08 2 $95,307.44 ($682.23) $95,989.67 $0.00 $95,989.67 $0.00

Total ($0.49) ($23,516.51) $23,516.02 $0.00 $23,516.02 $0.00

WP070 Jacobus Park Pavillion Roof Replacement 10 2 $96.74 $0.00 $96.74 $0.00 $96.74 $0.00
WP070 Oak Leaf Trail - Kohl Park Connector 15 2 $4,222.24 $2,261.20 $1,961.04 $0.00 $1,961.04 $0.00
WP070 Oak Leaf Trail - West Congress 16 2 $0.57 $0.00 $0.57 $0.00 $0.57 $0.00
WP070 Lake Park Lions Bridge Replacement 17 2 ($357.41) ($22.37) ($335.04) $0.00 ($335.04) $0.00
WP070 Dretzka Park Clubhouse Furnace Replacement 20 2 ($163.51) ($98.05) ($65.46) $0.00 ($65.46) $0.00
WP070 Lindbergh Park Wading Pool Roof Replacement 25 2 ($3,798.62) ($2,141.12) ($1,657.50) $0.00 ($1,657.50) $0.00

Total $0.01 ($0.34) $0.35 $0.00 $0.35 $0.00

WP089 Bender Park Boat Launch Dredging 01 2 $0.19 ($0.03) $0.22 $0.00 $0.22 $0.00

WP090 McCary Park Pool Entryway & Concessions 08 2 ($60,661.58) $0.00 ($60,661.58) $0.00 ($60,661.58) $0.00
WP090 Kosciusko Park Pool Toy Piping Replacement 10 2 ($2,142.02) ($753.23) ($1,388.79) $0.00 ($1,388.79) $0.00
WP090 McCarty Park Pool 12 2 ($12,601.74) ($2,774.12) ($9,827.62) $0.00 ($9,827.62) $0.00
WP090 Sherifan Park Pool Improvements 13 2 $35,518.74 ($1,457.01) $36,975.75 $0.00 $36,975.75 $0.00
WP090 Washington Park Pool Improvements 14 2 ($7,287.33) ($1,778.17) ($5,509.16) $0.00 ($5,509.16) $0.00
WP090 Jackson Park Pool Improvements 15 2 ($4,786.72) ($885.60) ($3,901.12) $0.00 ($3,901.12) $0.00
WP090 Kosciusko Park Pool Improvements 16 2 $51,960.79 ($2,168.52) $54,129.31 $0.00 $54,129.31 $0.00

Tool $0.14 ($9,816.65) $9,816.79 $0.00 $9,816.79 $0.00

WP105 Lincoln Family Aquatic Center Phase I 01 1 ($9,033.84) $0.00 ($9,033.84) $0.00 ($9,033.84) $0.00
WP105 Lincoln Family Aquatic Center Phase 2 01 2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WP105 Lincoln Family Aquatic Center Phase 2 02 2 $9,034.22 ($1,657.77) $10,691.99 $0.00 $10,691.99 $0.00
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$0.00 Total 0 0 $0.38 ($1,657.77) $1,658.15 $0.00 $1,658.15 $0.00

WP129 Basketball Courts 04 2 $127,765.33 $92,518.00 $35,247.33 $0.00 $35,247.33 $0.00
WP129 Tennis Courts 05 2 ($35,247.54) ($7,724.82) ($27,522.72) $0.00 ($27,522.72) $0.00
$0.00 Total 0 0 $92,517.79 $84,793.18 $7,724.61 ($0.00) $7,724.61 ($0.00)

WP131 Oak Leaf Trail - Bluemouind - Rainbow Park 01 2 ($11,255.42) ($2,950.10) ($8,305.32) $0.00 ($8,305.32) $0.00
WP131 Oak Leaf Trail - Leon Terrace - Bridge 02 1 ($11,020.53) $0.00 ($11,020.53) $0.00 ($11,020.53) $0.00
WP131 Oak Leaf Trail - Leon Terrace - Bridge 02 2 $9,935.53 $46.45 $9,889.08 $0.00 $9,889.08 $0.00
WP131 Oak Leaf Trail - NW Side to Downtown 03 1 ($42,294.04) $0.00 ($42,294.04) $0.00 ($42,294.04) $0.00
WP131 Oak Leaf Trail - NW Side to Downtown 03 2 $42,347.68 $271.99 $42,075.69 $0.00 $42,075.69 $0.00
WP131 Oak Leaf Tail - Downtown Connector - Phase 4 04 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WP131 Oak Leaf Tail - Downtown Connector - Phase 5 04 2 $14,919.13 $0.00 $14,919.13 $0.00 $14,919.13 $0.00
$0.00 Total 0 0 $2,632.35 ($2,631.66) $5,264.01 $0.00 $5,264.01 $0.00

WP132 Mitchell Park Domes Generator Replacement 01 2 ($39,657.66) $190.29 ($39,847.95) $0.00 ($39,847.95) $0.00
WP132 Mitchell Park Diomes Sound System and Security System 02 2 $26,912.74 ($83.94) $26,996.68 $0.00 $26,996.68 $0.00
WP132 Mitchell Park Domes Reflections Pool 03 2 $4,431.98 $261.13 $4,170.85 $0.00 $4,170.85 $0.00
$0.00 Total 0 0 ($8,312.94) $367.48 ($8,680.42) $0.00 ($8,680.42) $0.00

WP145 Rehabilitation of the Lake Park Lion Bridge 01 2 $1.29 $0.00 $1.29 $0.00 $1.29 $0.00
Total $1.29 $0.00 $1.29 $0.00 $1.29 $0.00

WP146 Brown Deer Clubhouse Roof Replacement 01 1 ($7,871.70) $0.00 ($7,871.70) $0.00 ($7,871.70) $0.00
WP146 Brown Deer Clubhouse Roof Replacement 01 2 $10,492.82 $467.81 $10,025.01 $0.00 $10,025.01 $0.00

Total $2,621.12 $467.81 $2,153.31 $0.00 $2,153.31 $0.00

WP147 Sherman Park Boys and Girls Club Improvements 01 2 $0.17 ($254.88) $255.05 $0.00 $255.05 $0.00

WP149 Johnsons Park Redevelopment 01 2 ($441.00) $0.00 ($441.00) $0.00 ($441.00) $0.00

WP153 Riverside Park - Various Access Improvements 01 2 ($0.16) $0.24 ($0.40) $0.00 ($0.40) $0.00

WP167 Parks Countwide Resroom Renovations 01 1 ($7,122.60) $0.00 ($7,122.60) $0.00 ($7,122.60) $0.00
WP167 Parks Countwide Resroom Renovations 01 2 $0.00 ($16,706.00) $16,706.00 $0.00 $16,706.00 $0.00
WP167 Greenfield Park Golf 15th Tee Restroom Renovation 02 2 ($1,132.37) ($13.30) ($1,119.07) $0.00 ($1,119.07) $0.00
WP167 Jackson Park Boathouse Pavilion Restroom Renovation 03 2 $32,892.55 ($165.05) $33,057.60 $0.00 $33,057.60 $0.00
WP167 McKinley Park Marina Roundhouse Restroom 04 2 ($105,768.56) $0.00 ($105,768.56) $0.00 ($105,768.56) $0.00
WP167 Veterans Park Comfort Station Renovation 05 2 ($4,074.53) ($721.54) ($3,352.99) $0.00 ($3,352.99) $0.00
WP167 Wilson Park Shelter Building Restroom Renovation 06 2 $96,459.75 ($772.53) $97,232.28 $0.00 $97,232.28 $0.00
WP167 Wilson Park Recreation Center Restroom Renovation 07 2 ($80,369.12) $250.00 ($80,619.12) $0.00 ($80,619.12) $0.00
WP167 Zablocki Park Service Building Restroom Renovation 08 2 $69,115.00 $500.00 $68,615.00 $0.00 $68,615.00 $0.00

Total $0.12 ($17,628.42) $17,628.54 $0.00 $17,628.54 $0.00

WP170 Bike Trail Rehabilitation 01 2 $28,202.72 ($364.90) $28,567.62 $0.00 $28,567.62 $0.00
WP170 Walkway Replacement 02 2 ($28,202.60) $500.00 ($28,702.60) $0.00 ($28,702.60) $0.00
$0.00 Total 0 0 $0.12 $135.10 ($134.98) $0.00 ($134.98) $0.00
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WP171 Pool Liners - McCarty Park 01 1 $1,442.34 $0.00 $1,442.34 $0.00 $1,442.34 $0.00
WP171 Pool Liners - McCarty Park 01 2 ($1,442.67) ($1,574.03) $131.36 $0.00 $131.36 $0.00

Total ($0.33) ($1,574.03) $1,573.70 $0.00 $1,573.70 $0.00

WP172 Dineen Park Boathouse HVAC 01 2 $1,881.43 ($91.99) $1,973.42 $0.00 $1,973.42 $0.00
WP172 Dretzka Park Golf Course Clubhouse HVAC 03 2 $36,667.42 $30.42 $36,637.00 $0.00 $36,637.00 $0.00
WP172 LaFollette Park Pavilion HVAC 04 2 ($3,114.08) $0.00 ($3,114.08) $0.00 ($3,114.08) $0.00
WP172 Wilson Recreation Center Lower Roof 07 2 ($3,317.38) ($6.22) ($3,311.16) $0.00 ($3,311.16) $0.00
WP172 Washington Park Boathouse Roof 08 2 ($14,236.90) ($2,908.66) ($11,328.24) $0.00 ($11,328.24) $0.00
WP172 Kozy Aquatic Center Pool Buildings Rood 09 2 ($4,917.34) ($924.48) ($3,992.86) $0.00 ($3,992.86) $0.00
WP172 South Shore Pavilion Roof 15 2 $500.11 $250.00 $250.11 $0.00 $250.11 $0.00
WP172 Vogal Park Pavilion HVAC 16 2 ($225.04) ($54.60) ($170.44) $0.00 ($170.44) $0.00
WP172 Mitchell Park Domes Roof 17 2 $77,636.74 $77,635.76 $0.98 $0.00 $0.98 $0.00
WP172 MLK Community Center Roof Replacement 18 2 ($21,631.70) ($4,688.53) ($16,943.17) $0.00 ($16,943.17) $0.00

Total $69,243.26 $69,241.70 $1.56 $0.00 $1.56 $0.00

WP173 Hoyt Park Pool Improvements 01 2 ($0.50) $2,000.00 ($2,000.50) $0.00 ($2,000.50) $0.00

WP174 Parks Major Maintenance 01 2 ($10,355.34) $0.00 ($10,355.34) ($10,355.34) ($10,355.34)
WP174 Domes HVAC Repairs & Upgrades 03 1 $10,000.00 $10,000.00 $0.00 $0.00 $0.00
WP174 Domes HVAC Repairs & Upgrades 03 2 ($5,206.85) $90,000.00 ($95,206.85) ($95,206.85) ($95,206.85)

Total ($5,562.19) $100,000.00 ($105,562.19) ($105,562.19) $0.00 ($105,562.19)

WP179 Noyes Park Indoor Aquatic Facility 01 1 ($4,131.68) $0.00 ($4,131.68) $0.00 ($4,131.68) $0.00
WP179 Noyes Park Indoor Aquatic Facility 01 2 $4,131.68 $0.00 $4,131.68 $0.00 $4,131.68 $0.00

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

WP181 Lake Park South Lions Bridge Rehabilitation 01 2 ($0.02) ($1,270.83) $1,270.81 $0.00 $1,270.81 $0.00

WP184 Estabrook Park Boardwalk 01 2 ($0.32) ($590.00) $589.68 $0.00 $589.68 $0.00

WP186 Parks Naturalization 01 1 $220.00 $220.00 $0.00 $0.00 $0.00 $0.00
WP186 Parks Naturalization 01 2 $60,780.00 $60,780.00 $0.00 $0.00 $0.00 $0.00
$0.00 Total 0 0 $61,000.00 $61,000.00 $0.00 $0.00 $0.00 $0.00

WP187 O'Donnell Park Parking Structure Repairs 01 1 ($456,936.12) $0.00 ($456,936.12) ($456,936.12) ($456,936.12)
WP187 O'Donnell Park Parking Structure Repairs 01 2 $200,000.00 $0.00 $200,000.00 $200,000.00 $200,000.00
$0.00 Total 0 0 ($256,936.12) $0.00 ($256,936.12) ($256,936.12) $0.00 ($256,936.12)

WP188 Countywide Scoreboard Replacement 01 2 ($31,936.49) $0.00 ($31,936.49) $0.00 ($31,936.49) $0.00

WP189 Dineen Park Community Room 01 2 $0.30 ($198.54) $198.84 $0.00 $198.84 $0.00

WP190 SOUTH SHORE BEACH RELOCATION 01 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

WP191 MOODY POOL RENOVATION 01 1 $0.43 $0.00 $0.43 $0.00 $0.43 $0.00
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Total $0.43 $0.00 $0.43 $0.00 $0.43 $0.00

WP192 Estabrook Park OLT Erosion Repair 02 1 ($16,434.00) $0.00 ($16,434.00) $0.00 ($16,434.00) $0.00
WP192 Honey Creek Parkway/Portland Avenue Erosion 03 1 $22,211.29 $0.00 $22,211.29 $0.00 $22,211.29 $0.00
WP192 Oak Creek Parkway Erosion Repair 04 1 ($6,310.88) $0.00 ($6,310.88) $0.00 ($6,310.88) $0.00
WP192 Pleasant Valley Erosion Repair 06 1 $36,907.32 $0.00 $36,907.32 $0.00 $36,907.32 $0.00
WP192 Grant Park Picnic Area #2 Erosion Repair 07 1 ($13,637.69) $0.00 ($13,637.69) $0.00 ($13,637.69) $0.00
WP192 Riverside Park/East Bank Erosion Repair 09 1 ($10,564.23) $0.00 ($10,564.23) $0.00 ($10,564.23) $0.00
WP192 Juneau Park/Bluff & OLT Erosion Repair 10 1 ($12,169.27) $0.00 ($12,169.27) $0.00 ($12,169.27) $0.00
$0.00 Total 0 0 $2.54 $0.00 $2.54 $0.00 $2.54 $0.00

WP197 Humboldt Park Band Shell Roof 01 2 ($0.12) ($660.80) $660.68 $0.00 $660.68 $0.00

WP198 Oakwood Golf Course Service Building Roof 01 2 $0.08 ($542.80) $542.88 $0.00 $542.88 $0.00

WP200 Jackson Boat House Roof Replacement 01 2 $0.00 ($1,180.00) $1,180.00 $0.00 $1,180.00 $0.00

WP227 Grant Park - Pedestrian Bridges 01 2 $0.00 ($3,540.00) $3,540.00 $0.00 $3,540.00 $0.00

WP228 Boat Launch Piers Replacement 01 2 $0.00 ($0.50) $0.50 $0.00 $0.50 $0.00

WP229 Dineen Parking Lot and Walkway Replacement 01 2 ($0.50) ($2,065.00) $2,064.50 $0.00 $2,064.50 $0.00

WP230 Oakwood Golf Course Clubhouse Roof 01 2 ($0.08) ($637.20) $637.12 $0.00 $637.12 $0.00

WP458 Bike Trails Development 01 2 $2,225.89 $0.00 $2,225.89 $0.00 $2,225.89 $0.00
Total $2,225.89 $0.00 $2,225.89 $0.00 $2,225.89 $0.00

Total Dept. of Parks, Recreation and Culture ($20,242.15) $226,442.70 ($246,684.85) ($362,498.31) $115,813.46 ($361,470.98)

McKinley Marina
Active Projects

WP513 McKinley Marina Seawall Improvements 04 1 $15,879.28 $0.00 $15,879.28 $0.00 $15,879.28 $0.00
WP513 McKinley Marina Seawall Improvements 04 2 ($15,879.29) ($3,719.55) ($12,159.74) $0.00 ($12,159.74) $0.00

Total ($0.01) ($3,719.55) $3,719.54 $0.00 $3,719.54 $0.00

Total McKinley Marina ($0.01) ($3,719.55) $3,719.54 $0.00 $3,719.54 $0.00

Zoo

WZ014 Sea Lion Show Renovations 39 2 $18,432.02 ($345.05) $18,777.07 $0.00 $18,777.07 $0.00
WZ014 Gathering Place Wiring/Primate House Skylight & Roof Repai  51 2 ($4,247.38) ($232.07) ($4,015.31) $0.00 ($4,015.31) $0.00
WZ014 Australian Building Renovations 59 2 ($3,483.03) ($140.86) ($3,342.17) $0.00 ($3,342.17) $0.00
WZ014 ARC HVAC Replacement 62 2 ($9,885.46) ($1,818.07) ($8,067.39) $0.00 ($8,067.39) $0.00
WZ014 Seal Pool Filter Room Rehabilitation 63 2 ($500.54) ($855.91) $355.37 $0.00 $355.37 $0.00
WZ014 Small Mammal HVAC Replacement 64 2 ($315.26) $0.00 ($315.26) $0.00 ($315.26) $0.00

Total $0.35 ($3,391.96) $3,392.31 $0.00 $3,392.31 $0.00
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WZ029 Special Exhibits Building Roof Replacement 01 1 $13,257.00 $0.00 $13,257.00 $0.00 $13,257.00 $0.00
WZ029 Special Exhibits Building Roof Replacement 01 2 ($14,805.05) $3.80 ($14,808.85) $0.00 ($14,808.85) $0.00

Total ($1,548.05) $3.80 ($1,551.85) $0.00 ($1,551.85) $0.00

WZ036 Exit Drive Repaving 01 2 $0.34 ($0.01) $0.35 $0.00 $0.35 $0.00

WZ037 Zoo Terrace Renovations - Terrace Repavement 01 1 $10,130.00 $0.00 $10,130.00 $0.00 $10,130.00 $0.00
WZ037 Zoo Terrace Renovations - Terrace Repavement 01 2 ($23,884.86) $0.00 ($23,884.86) $0.00 ($23,884.86) $0.00
WZ037 Zoo Terrace Renovations - Cooler Replacement 02 4 $9,450.00 $500.00 $8,950.00 $0.00 $8,950.00 $0.00
WZ037 Zoo Terrace Renovations - Door Repavement 03 1 $4,406.00 $0.00 $4,406.00 $0.00 $4,406.00 $0.00
WZ037 Zoo Terrace Renovations - Door Repavement 03 2 $1,791.10 $474.03 $1,317.07 $0.00 $1,317.07 $0.00
$0.00 Total 0 0 $1,892.24 $974.03 $918.21 $0.00 $918.21 $0.00

WZ038 Peck Center HVAC Replacement 01 1 ($4,169.24) $0.00 ($4,169.24) $0.00 ($4,169.24) $0.00
WZ038 Peck Center HVAC Replacement 01 2 ($88,539.37) $0.00 ($88,539.37) $0.00 ($88,539.37) $0.00
WZ038 Peck Boardwalk Electrical Piping Replacement 02 2 $26,089.00 $65.00 $26,024.00 $0.00 $26,024.00 $0.00
WZ038 Peck Center Flooring Replacement 03 2 $66,619.49 ($645.32) $67,264.81 $0.00 $67,264.81 $0.00

Total 0 0 ($0.12) ($580.32) $580.20 $0.00 $580.20 $0.00

WZ039 Zoomobile Replacement 01 4 $0.56 $0.00 $0.56 $0.00 $0.56 $0.00

WZ040 Polar Bear & Seal Exhibit Shade Structure 01 1 $7,913.81 $0.00 $7,913.81 $0.00 $7,913.81 $0.00
WZ040 Polar Bear & Seal Exhibit Shade Structure 01 2 ($7,912.97) ($1,930.41) ($5,982.56) $0.00 ($5,982.56) $0.00

Total $0.84 ($1,930.41) $1,931.25 $0.00 $1,931.25 $0.00

WZ041 Aviary Fire and Smoke Detection Devices 01 2 ($0.39) ($1,368.62) $1,368.23 $0.00 $1,368.23 $0.00

WZ042 Primate House Fire and Smoke Detection Devicies 01 2 $0.14 ($999.48) $999.62 $0.00 $999.62 $0.00

WZ045 AHC ELECTRICAL SERV EXTENSION 01 2 $4,769.60 $2,780.87 $1,988.73 $0.00 $1,988.73 $0.00

WZ048 PRIMATES/APES ENCLOSURE RENOVATION 01 2 $185.76 $23.98 $161.78 $0.00 $161.78 $0.00

WZ052 CLIMBING STRUCTURE & MESH REPLACEMENT 01 2 $69.53 $92.58 ($23.05) $0.00 ($23.05) $0.00

WZ058 Winter Quarters Barn Renovation - Camel 01 1 ($0.19) ($1,988.80) $1,988.61 $0.00 $1,988.61 $0.00

WZ059 PACHYDERM WEST SERV AREA ROOF REPLACEMENT 01 2 $0.30 ($696.52) $696.82 $0.00 $696.82 $0.00

WZ061 FAMILY FARM FENCING IMPROVEMENTS 01 2 $761.02 $90.56 $670.46 $0.00 $670.46 $0.00

WZ063 Winter Quarters Main Roof Replacement 01 1 ($72,889.50) $0.00 ($72,889.50) $0.00 ($72,889.50) $0.00
WZ063 Winter Quarters Main Roof Replacement 01 2 $72,889.39 ($8,259.98) $81,149.37 $0.00 $81,149.37 $0.00

Total 0 0 ($0.11) ($8,259.98) $8,259.87 $0.00 $8,259.87 $0.00

WZ083 Zoo Pavement Replacement and Lighting 01 2 $0.19 ($15,694.00) $15,694.19 $0.00 $15,694.19 $0.00
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WZ600 Zoo Master Plan 01 1 $381,605.47 $395,280.00 ($13,674.53) ($13,674.53) ($13,674.53)

WZ601 Point of Sale Replacement 01 1 ($0.00) ($582.09) $582.09 $582.09 $582.09

Total Zoo $387,737.48 $363,753.63 $23,983.85 ($13,092.44) $37,076.29 ($13,092.44)

TOTAL PARKS, RECREATION & CULTURE $369,494.57 $574,769.04 ($205,274.47) ($375,590.75) $170,316.28 ($374,563.42)

HEALTH & HUMAN SERVICES
DHS-Behavioral Health Division

WE028 Replace Nurse Call System 01 1 $35,212.00 $0.00 $35,212.00 $0.00 $35,212.00 $0.00
WE028 Replace Nurse Call System 01 2 ($33,612.45) ($726.85) ($32,885.60) $0.00 ($32,885.60) $0.00

Total $1,599.55 ($726.85) $2,326.40 $0.00 $2,326.40 $0.00

WE033 Behavioral Health Facility 01 1 $869,480.77 ($22,260.45) $891,741.22 $0.00 $891,741.22 $0.00
WE033 Behavioral Health Facility 01 2 ($956,007.10) ($92,187.08) ($863,820.02) $0.00 ($863,820.02) $0.00
WE033 Behavioral Health Facility - Furniture 02 2 ($27,592.10) ($7,080.00) ($20,512.10) $0.00 ($20,512.10) $0.00
WE033 BHD Kitchen Renovations/Equip. Smoke Doors 03 2 ($5,882.43) ($1,509.42) ($4,373.01) $0.00 ($4,373.01) $0.00
$0.00 Total 0 0 ($120,000.86) ($123,036.95) $3,036.09 $0.00 $3,036.09 $0.00

Total DHS-Mental Health Division ($118,401.31) ($123,763.80) $5,362.49 $0.00 $5,362.49 $0.00

DPW County Grounds

WG012 1000 MG Waterspheroid (190' TCl) Tank 01 1 ($47,256.64) $0.00 ($47,256.64) $0.00 ($47,256.64) $0.00
WG012 1000 MG Waterspheroid (190' TCl) Tank 01 2 $47,256.46 $335.20 $46,921.26 $0.00 $46,921.26 $0.00
$0.00 Total 0 0 ($0.18) $335.20 ($335.38) $0.00 ($335.38) $0.00

Total DPW County Grounds ($0.18) $335.20 ($335.38) ($0.00) ($335.38) ($0.00)

Department of Human Services

WS005 Vliet Exterior Improvement 01 1 ($6,587.40) $0.00 ($6,587.40) $0.00 ($6,587.40) $0.00
WS005 Vliet Exterior Improvements - Construction 01 2 $1,848.32 $0.00 $1,848.32 $0.00 $1,848.32 $0.00
WS005 West Entrance Accessibility 04 1 $54,622.99 ($118.78) $54,741.77 $0.00 $54,741.77 $0.00

Total $49,883.91 ($118.78) $50,002.69 $0.00 $50,002.69 $0.00

WS016 Kelly Senior Center - Bathroom Renovation 09 1 $3,099.53 $0.00 $3,099.53 $0.00 $3,099.53 $0.00
WS016 Kelly Senior Center - Bathroom Renovation 09 2 ($46,360.40) $383.28 ($46,743.68) $0.00 ($46,743.68) $0.00
$0.00 Total 0 0 ($43,260.87) $383.28 ($43,644.15) $0.00 ($43,644.15) $0.00

WS029 Washington Park Sr Cr - Cooling Tower Replacemenet 01 2 $8,425.35 ($101.44) $8,526.79 $0.00 $8,526.79 $0.00

WS030 Washington Park Sr Cr - Replace Fire Alarm 01 2 $5,544.64 ($66.76) $5,611.40 $0.00 $5,611.40 $0.00
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Total 0 0 $5,544.64 ($66.76) $5,611.40 $0.00 $5,611.40 $0.00

WS032 Variable Air Volume Boxes - Upgrade/Replace 01 1 ($31,256.15) $0.00 ($31,256.15) $0.00 ($31,256.15) $0.00
WS032 Variable Air Volume Boxes - Upgrade/Replace 01 2 $31,256.08 ($19,419.28) $50,675.36 $0.00 $50,675.36 $0.00

Total 0 0 ($0.07) ($19,419.28) $19,419.21 $0.00 $19,419.21 $0.00

WS034 Washington Park Senior Center Roof Replacement 01 1 ($30,446.36) $0.00 ($30,446.36) $0.00 ($30,446.36) $0.00
WS034 Washington Park Senior Center Roof Replacement 01 2 $30,446.46 ($4,317.56) $34,764.02 $0.00 $34,764.02 $0.00
$0.00 Total 0 0 $0.10 ($4,317.56) $4,317.66 $0.00 $4,317.66 $0.00

WS035 Coggs - Roof Replacement 01 1 ($80,784.18) $0.00 ($80,784.18) $0.00 ($80,784.18) $0.00
WS035 Coggs - Roof Replacement 01 2 $80,784.23 ($6,777.36) $87,561.59 $0.00 $87,561.59 $0.00
$0.00 Total 0 0 $0.05 ($6,777.36) $6,777.41 $0.00 $6,777.41 $0.00

Total Department of Human Services $20,593.11 ($30,417.90) $51,011.01 $0.00 $51,011.01 $0.00

TOTAL HEALTH & HUMAN SERVICES ($97,808.38) ($153,846.50) $56,038.12 $0.00 $56,038.12 $0.00

GENERAL GOVERNMENT
Courthouse Complex

Active Projects
WC013 Criminal Justice Center Deputy Workstations 01 1 ($9,945.40) $0.00 ($9,945.40) $0.00 ($9,945.40) $0.00
WC013 Criminal Justice Center Deputy Workstations 01 2 $9,945.83 ($0.32) $9,946.15 $0.00 $9,946.15 $0.00
$0.00 Total 0 0 $0.43 ($0.32) $0.75 $0.00 $0.75 $0.00

WC014 Courthouse HVAC System 01 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WC014 Courthouse HVAC System 01 2 ($0.36) ($188.02) $187.66 $0.00 $187.66 $0.00

Total ($0.36) ($188.02) $187.66 $0.00 $187.66 $0.00

WC023 CH Complex Automation & Access Control Upgrade 01 1 ($55,854.19) $0.00 ($55,854.19) $0.00 ($55,854.19) $0.00
WC023 CH Complex Automation & Access Control Upgrade 01 2 $56,069.51 ($3,213.24) $59,282.75 $0.00 $59,282.75 $0.00

Total $215.32 ($3,213.24) $3,428.56 $0.00 $3,428.56 $0.00

WC025 Courthouse Restroom Renovation 01 1 ($17,281.00) $0.00 ($17,281.00) $0.00 ($17,281.00) $0.00
WC025 Courthouse Restroom Renovation 01 2 $17,280.99 ($4,215.20) $21,496.19 $0.00 $21,496.19 $0.00
$0.00 Total 0 0 ($0.01) ($4,215.20) $4,215.19 $0.00 $4,215.19 $0.00

WC027 Courthouse Ligh Court Window Replacement 01 1 ($75,801.64) $0.00 ($75,801.64) $0.00 ($75,801.64) $0.00
WC027 Courthouse Ligh Court Window Replacement 01 2 $75,801.55 ($15,049.37) $90,850.92 $0.00 $90,850.92 $0.00
$0.00 Total 0 0 ($0.09) ($15,049.37) $15,049.28 $0.00 $15,049.28 $0.00

WC038 Courthouse Roof Drain Replacement 01 2 $0.14 ($10,537.40) $10,537.54 $0.00 $10,537.54 $0.00

WC042 CJF 3D Doors and Plumbing 01 1 ($17,610.32) $0.00 ($17,610.32) $0.00 ($17,610.32) $0.00
WC042 CJF 3D Doors and Plumbing 01 2 ($0.00) $0.00 ($0.00) $0.00 ($0.00) $0.00
$0.00 Total 0 0 ($17,610.32) $0.00 ($17,610.32) $0.00 ($17,610.32) $0.00
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WC054 CJF Lobby Elevator 01 2 $7,471.51 ($260.83) $7,732.34 $0.00 $7,732.34 $0.00

WC063 CJF - Cell toilet Flushing Control System 01 2 ($1,621.46) $0.00 ($1,621.46) $0.00 ($1,621.46) $0.00
Total ($1,621.46) $0.00 ($1,621.46) $0.00 ($1,621.46) $0.00

WC070 Domestic Violence Area Reconsrtruction 01 1 ($0.31) $0.00 ($0.31) $0.00 ($0.31) $0.00
WC070 Domestic Violence Area Reconsrtruction 01 2 $0.57 ($6,419.68) $6,420.25 $0.00 $6,420.25 $0.00

Total $0.26 ($6,419.68) $6,419.94 $0.00 $6,419.94 $0.00

WC071 District Attorney Security Card System 01 1 ($3,590.46) ($921.40) ($2,669.06) $0.00 ($2,669.06) $0.00

WC075 Courthouse Masonry Improvements 01 1 ($0.08) $0.00 ($0.08) $0.00 ($0.08) $0.00
WC075 Courthouse Masonry Improvements 02 2 $0.00 $551,000.00 ($551,000.00) $0.00 ($551,000.00) $0.00

Total ($0.08) $551,000.00 ($551,000.08) $0.00 ($551,000.08) $0.00

Total Courthouse Complex ($15,135.12) $510,194.54 ($525,329.66) $0.00 ($525,329.66) $0.00

House of Correction

WJ010 Kitchen Equipment Replacement 01 1 ($28,583.22) $1,000.00 ($29,583.22) $0.00 ($29,583.22) $0.00

WJ014 Replace Hot Water Heating Bundle  - 600 Bed Facility 50 2 $141.00 $0.00 $141.00 $0.00 $141.00 $0.00
Total $141.00 $0.00 $141.00 $0.00 $141.00 $0.00

WJ021 ACC HVAC System - Planning 01 1 ($2,654.55) $0.00 ($2,654.55) $0.00 ($2,654.55) ($2,654.55)
Total ($2,654.55) $0.00 ($2,654.55) $0.00 ($2,654.55) ($2,654.55)

WJ042 Shower Ventilation 01 2 $1,000.35 $1,000.00 $0.35 $0.00 $0.35 $0.00

WJ043 HOC Slider Security Door 01 2 ($0.43) ($2,046.31) $2,045.88 $0.00 $2,045.88 $0.00

WJ046 Replace HVAC Roof Top Unit Surgis Center 01 2 ($15,572.93) $158.27 ($15,731.20) $0.00 ($15,731.20) $0.00

WJ048 HOC Fire Suppression System 01 2 $14,418.75 $0.00 $14,418.75 $0.00 $14,418.75 $0.00

WJ049 Replace Heating Coil Surgis Gym 08 2 $1,634.30 ($20.31) $1,654.61 $0.00 $1,654.61 $0.00
Total $1,634.30 ($20.31) $1,654.61 $0.00 $1,654.61 $0.00

WJ051 HOC Security Camera System 01 2 $0.43 ($25,989.85) $25,990.28 $0.00 $25,990.28 $0.00
$0.00 Total 0 0 $0.43 ($25,989.85) $25,990.28 $0.00 $25,990.28 $0.00

WJ052 Replace Water Pipe North Building 01 2 $829.65 $0.00 $829.65 $0.00 $829.65 $0.00
$0.00 Total 0 0 $829.65 $0.00 $829.65 $0.00 $829.65 $0.00

WJ056 CCFS (HOC) Video Visitation System 01 1 $30,000.00 $0.00 $30,000.00 $0.00 $30,000.00 $0.00
WJ056 CCFS (HOC) Video Visitation System 01 2 ($37,800.00) $0.00 ($37,800.00) $0.00 ($37,800.00) $0.00
$0.00 Total 0 0 ($7,800.00) $0.00 ($7,800.00) $0.00 ($7,800.00) $0.00
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Total House of Correction ($36,586.65) ($25,898.20) ($10,688.45) $0.00 ($10,688.45) ($2,654.55)

Other County Agencies

WO021 Milwaukee County Public Art Program 01 2 $3,405.00 $0.00 $3,405.00 $0.00 $3,405.00 $0.00

WO029 Milwaukee County Historical Society Renovation 01 1 $52,856.02 $0.00 $52,856.02 $52,856.02 $0.00 $0.00
WO029 Milwaukee County Historical Society Renovation 01 2 $0.00 $717,257.49 ($717,257.49) ($717,257.49) $0.00 $0.00

Total $52,856.02 $717,257.49 ($664,401.47) ($664,401.47) $0.00 $0.00

WO030 Greenfield Park 116th to Lincoln Avenue 17 2 $0.15 $0.00 $0.15 $0.00 $0.15 $0.00
Total $0.15 $0.00 $0.15 $0.00 $0.15 $0.00

WO038 Marcus Center HVAC Upgrade 01 1 ($113,832.25) $0.00 ($113,832.25) $0.00 ($113,832.25) $0.00
WO038 Marcus Center HVAC Upgrade 01 2 $131,138.91 ($2,033.19) $133,172.10 $0.00 $133,172.10 $0.00
$0.00 Total 0 0 $17,306.66 ($2,033.19) $19,339.85 $0.00 $19,339.85 $0.00

WO039 Marcus Center - Peck Pavilion Space Frame Renovation 01 1 ($4,719.96) $0.00 ($4,719.96) $0.00 ($4,719.96) $0.00
WO039 Marcus Center - Peck Pavilion Space Frame Renovation 01 2 ($12,585.99) $100.00 ($12,685.99) $0.00 ($12,685.99) $0.00
$0.00 Total 0 0 ($17,305.95) $100.00 ($17,405.95) $0.00 ($17,405.95) $0.00

WO044 WIL-o-Way Grant Floor Replacement 01 1 $0.15 $0.00 $0.15 $0.00 $0.15 $0.00
$0.00 Total 0 0 $0.15 $0.00 $0.15 $0.00 $0.15 $0.00

WO054 Underwood Furnace and Water Heater Replacement 01 2 $183.40 $0.00 $183.40 $0.00 $183.40 $0.00
WO054 Underwood Furnace and Water Heater Replacement 01 4 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $183.40 $0.00 $183.40 $0.00 $183.40 $0.00

WO057 Wil-O-Way Storage Room 01 2 $1,840.62 ($681.45) $2,522.07 $0.00 $2,522.07 $0.00

WO059 Wil-O-Way Grant Roof Replacement 01 2 ($2,636.02) ($585.58) ($2,050.44) $0.00 ($2,050.44) $0.00

WO060 Doctor Parks - Parking Lot 01 2 $0.19 ($3,986.82) $3,987.01 $0.00 $3,987.01 $0.00
WO060 Dineen Park Parking Lot 04 2 $0.65 $0.00 $0.65 $0.00 $0.65 $0.00
WO060 Sports Complex Parking Lot 05 2 $0.36 ($8,144.37) $8,144.73 $0.00 $8,144.73 $0.00
WO060 Greene Park Parking Lot 06 2 ($0.42) ($0.30) ($0.12) $0.00 ($0.12) $0.00
WO060 Hampton Ave. I-43 to Green Bay Road 07 1 ($0.34) $0.00 ($0.34) $0.00 ($0.34) $0.00
WO060 Hampton Ave. I-43 to Green Bay Road 07 2 ($0.18) ($1,028.87) $1,028.69 $0.00 $1,028.69 $0.00
WO060 Roort River Parkway - Service Yard to Rec Center 08 2 $46,719.75 ($79.71) $46,799.46 $0.00 $46,799.46 $0.00
WO060 Juneau Park - Landfill to Marina Lots 09 2 ($57,164.81) $437.73 ($57,602.54) $0.00 ($57,602.54) $0.00
WO060 Lapke Park - North Newberry to Pavilion 10 2 ($101,616.59) $1,000.00 ($102,616.59) $0.00 ($102,616.59) $0.00
WO060 KK Parkway - S. 57th St. to S. 60th St. 11 2 $36,624.15 $545.70 $36,078.45 $0.00 $36,078.45 $0.00
WO060 Doctor Park - Road to Picnic Area #3 to Fox Point 12 2 $74,742.45 ($1,179.14) $75,921.59 $0.00 $75,921.59 $0.00
WO060 Grant Park - From Fort; NW to Lake Drive 13 2 $0.01 ($4,244.06) $4,244.07 $0.00 $4,244.07 $0.00
WO060 Lake Park - Ravine Drive North to Service Drive 14 2 $0.02 ($259.61) $259.63 $0.00 $259.63 $0.00

Total ($694.76) ($16,939.45) $16,244.69 $0.00 $16,244.69 $0.00
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WO061 Root River Parkway Drive - 76th and Grange 01 1 $15,351.19 $0.00 $15,351.19 $0.00 $15,351.19 $0.00
WO061 Root River Parkway Drive - 76th and Grange 01 2 ($28,941.13) $1,000.00 ($29,941.13) $0.00 ($29,941.13) $0.00
$0.00 Total 0 0 ($13,589.94) $1,000.00 ($14,589.94) $0.00 ($14,589.94) $0.00

WO062 Additional Capacity - Public Safety Radio System 01 4 ($756.57) ($242.64) ($513.93) $0.00 ($513.93) $0.00
Total ($756.57) ($242.64) ($513.93) $0.00 ($513.93) $0.00

WO063 Electronic Vote Tabulator System 01 4 ($1,991.51) ($2,242.00) $250.49 $0.00 $250.49 $0.00

WO064 Wil-O-Way Recreation Center Entrance Addition 01 2 $0.17 ($1,181.49) $1,181.66 $0.00 $1,181.66 $0.00

WO065 Wil-O-Way Recreation Center Renovation 01 2 $0.25 ($2,082.45) $2,082.70 $0.00 $2,082.70 $0.00

WO066 Holler Park ADA Fishing Pad Improvements 01 2 $30,103.95 ($972.99) $31,076.94 $0.00 $31,076.94 $0.00

WO067 Holler Park Pavillion LL Restroom Replacement 01 1 $15,999.60 $0.00 $15,999.60 $0.00 $15,999.60 $0.00
WO067 Holler Park Pavillion LL Restroom Replacement 01 2 ($16,000.11) ($1,865.09) ($14,135.02) $0.00 ($14,135.02) $0.00
$0.00 Total 0 0 ($0.51) ($1,865.09) $1,864.58 $0.00 $1,864.58 $0.00

WO068 Medical Examiner X-Ray Equipment Replacement 01 4 $4,652.00 $250.00 $4,402.00 $0.00 $4,402.00 $0.00

WO069 Underwood Pkwy - Schlinger Ave to Fairview 01 2 $0.00 $1,800.00 ($1,800.00) $0.00 ($1,800.00) $0.00

WO098 Legislative Workflow and Public Access Program 01 1 $2,197.00 $0.00 $2,197.00 $0.00 $2,197.00 $0.00

WO106 Fleet Generator/Transfer Switch Replacement 01 1 ($23,396.99) $0.00 ($23,396.99) $0.00 ($23,396.99) $0.00
WO106 Fleet Generator/Transfer Switch Replacement 01 4 $23,397.28 ($304.56) $23,701.84 $0.00 $23,701.84 $0.00
$0.00 Total 0 0 $0.29 ($304.56) $304.85 $0.00 $304.85 $0.00

WO112 Fleet General Equipment 01 4 ($45,215.07) ($45,215.02) ($0.05) ($0.05) ($0.05)
WO112 Parks Fleet Equipment 05 4 $0.10 ($1,534.29) $1,534.39 $0.00 $1,534.39 $0.00
WO112 Transit Fleet Equipment 06 4 $0.62 $0.42 $0.20 $0.00 $0.20 $0.00

Total ($45,214.35) ($46,748.89) $1,534.54 ($0.05) $1,534.59 ($0.05)

WO114 O'Donnell Park Improvements 01 2 $1,192,023.60 $524,399.87 $667,623.73 ($890,346.00) $1,557,969.73 ($890,346.00)
WO114 City Campus Façade and Other Inspections 03 1 $20,000.00 $150,000.00 ($130,000.00) ($130,000.00) ($130,000.00)
WO114 City Campus Façade and Other Inspections 03 2 $0.00 $70,000.00 ($70,000.00) ($70,000.00) ($70,000.00)
WO114 Museum Façade Repair and Replacement 05 2 $0.29 ($16,311.74) $16,312.03 $16,312.03 $16,312.03
WO114 Safety Building Restoration 06 1 ($0.50) $0.00 ($0.50) ($0.50) ($0.50)
WO114 Safety Building Restoration 06 2 $0.40 ($8,405.06) $8,405.46 $8,405.46 $8,405.46
WO114 Research Park Infrastructure Improvements 09 2 $0.00 $27,600.00 ($27,600.00) ($27,600.00) ($27,600.00)
WO114 County Grounds Improvements 10 2 $84,000.00 $120,000.00 ($36,000.00) ($36,000.00) ($36,000.00)
WO114 Courthouse Complex Improvements 11 2 $898,159.00 $996,000.00 ($97,841.00) ($97,841.00) ($97,841.00)
WO114 HOC Infrastrucuture Improvements 12 2 $31,400.00 $62,400.00 ($31,000.00) ($31,000.00) ($31,000.00)
WO114 DHHS Infrastructure Improvements 13 2 $2,000.00 $6,000.00 ($4,000.00) ($4,000.00) ($4,000.00)
WO114 Senior Centere Infrastructure Improvements 14 2 $0.00 $36,000.00 ($36,000.00) ($36,000.00) ($36,000.00)
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WO114 Trimborn Farm Infrastructure Improvements 15 2 $0.00 $24,000.00 ($24,000.00) ($24,000.00) ($24,000.00)
WO114 Transit Infrastructure Improvements 16 2 $173,415.60 $386,000.00 ($212,584.40) ($212,584.40) ($212,584.40)
WO114 Parks Infrastructure Improvements 17 2 $138,800.00 $466,800.00 ($328,000.00) ($328,000.00) ($328,000.00)
WO114 Zoo Infrastructure Improvements 18 2 $14,000.00 $234,000.00 ($220,000.00) ($220,000.00) ($220,000.00)
$0.00 Total 0 0 $2,553,798.39 $3,078,483.07 ($524,684.68) ($2,082,654.41) $1,557,969.73 ($2,082,654.41)

WO205 Fiscal Monitoring System 02 2 $65,848.40 $65,000.00 $848.40 $0.00 $848.40 $0.00
WO205 Capital Monitoring Database 02 4 $543.85 $1,392.00 ($848.15) $0.00 ($848.15) $0.00

Total $66,392.25 $66,392.00 $0.25 $0.00 $0.25 $0.00

WO215 Storage Expansion 01 4 ($0.50) $0.00 ($0.50) $0.00 ($0.50) $0.00
Total ($0.50) $0.00 ($0.50) $0.00 ($0.50) $0.00

WO216 Thin Client 01 1 $60,500.00 $0.00 $60,500.00 $0.00 $60,500.00 $0.00
WO216 Thin Client 01 2 $50,503.78 ($841.66) $51,345.44 $0.00 $51,345.44 $0.00
$0.00 Total 0 0 $111,003.78 ($841.66) $111,845.44 $0.00 $111,845.44 $0.00

WO217 Phone and Voicemail Replacement 01 1 $15,325.00 $0.00 $15,325.00 $0.00 $15,325.00 $0.00
WO217 Phone and Voicemail Replacement 01 4 $11,302.74 $177.56 $11,125.18 $0.00 $11,125.18 $0.00

Total $26,627.74 $177.56 $26,450.18 $0.00 $26,450.18 $0.00

WO218 Technical Infrastructure Replacement 01 1 $93,378.00 $0.00 $93,378.00 $0.00 $93,378.00 $0.00
WO218 Technical Infrastructure Replacement 01 4 ($83,270.43) $1,842.00 ($85,112.43) $0.00 ($85,112.43) $0.00

Total $10,107.57 $1,842.00 $8,265.57 $0.00 $8,265.57 $0.00

WO219 Narrowbanding 01 4 ($0.45) ($803.12) $802.67 $0.00 $802.67 $0.00

WO221 Data Center Equipment and Construction 01 1 $0.40 $0.00 $0.40 $0.00 $0.40 $0.00
WO221 Data Center Equipment and Construction 01 4 ($0.05) ($3,843.55) $3,843.50 $0.00 $3,843.50 $0.00
$0.00 Total 0 0 $0.35 ($3,843.55) $3,843.90 $0.00 $3,843.90 $0.00

WO412 Automated Vehicle Locator System 01 2 $13,540.00 $13,540.00 $0.00 $0.00 $0.00 $0.00

WO422 In Squad Cameras - Vision Hawk Digital 01 4 ($0.28) ($2,766.15) $2,765.87 $0.00 $2,765.87 $0.00

WO423 Security Cameras in Criminal Justice Facility 01 4 ($0.38) ($488.11) $487.73 $0.00 $487.73 $0.00
Total ($0.38) ($488.11) $487.73 $0.00 $487.73 $0.00

WO425 Remodel Electronics Room in Corretional Facility 01 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WO425 Remodel Electronics Room in Corretional Facility 01 2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

WO444 MCSO - Electronic Medical Records System 01 2 $497,480.87 $499,353.60 ($1,872.73) $0.00 ($1,872.73) $0.00
WO444 MCSO - Electronic Medical Records System 01 4 $0.00 $438.01 ($438.01) $0.00 ($438.01) $0.00

Total $497,480.87 $499,791.61 ($2,310.74) $0.00 ($2,310.74) $0.00

WO501 War Memorial Center North Entrance 01 1 $30,636.39 $500.00 $30,136.39 $0.00 $30,136.39 $0.00
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WO501 War Memorial Center North Entrance 01 1 ($53,380.40) $0.00 ($53,380.40) $0.00 ($53,380.40) $0.00

Total ($22,744.01) $500.00 ($23,244.01) $0.00 ($23,244.01) $0.00

WO504 Charles Allis Electrical Distribution System Replacement 01 1 ($804.53) $0.00 ($804.53) $0.00 ($804.53) $0.00
WO504 Charles Allis Electrical Distribution System Replacement 01 2 $194,417.13 ($1,878.05) $196,295.18 $0.00 $196,295.18 $0.00

Total $193,612.60 ($1,878.05) $195,490.65 $0.00 $195,490.65 $0.00

WO508 Marcus Center - Pedestrian Pavement Replacement 01 2 ($14,137.84) $1,000.00 ($15,137.84) $0.00 ($15,137.84) $0.00

WO509 Villa Terrace - Security System 01 2 ($1.00) ($2,400.47) $2,399.47 $0.00 $2,399.47 $0.00

WO511 Charles Allis - Security System 01 2 ($0.07) ($2,432.65) $2,432.58 $0.00 $2,432.58 $0.00

WO513 War Memorial - North Parking Lot 01 1 $32,971.55 $500.00 $32,471.55 $0.00 $32,471.55 $0.00
WO513 War Memorial - North Parking Lot 01 2 ($9,227.07) $0.00 ($9,227.07) $0.00 ($9,227.07) $0.00
$0.00 Total 0 0 $23,744.48 $500.00 $23,244.48 $0.00 $23,244.48 $0.00

WO514 War Memorial Window Replacement & Repair 01 1 $0.00 $42,000.00 ($42,000.00) ($42,000.00) ($42,000.00)

WO515 WM WINDOW LEDGE LEAK REPAIR 01 1 $0.00 $15,300.00 ($15,300.00) ($15,300.00) ($15,300.00)

WO606 Rewire County Facilities 01 1 ($0.39) $0.00 ($0.39) $0.00 ($0.39) $0.00
WO606 Rewire County Facilities 01 2 ($40,993.61) $0.00 ($40,993.61) $0.00 ($40,993.61) $0.00
WO606 Rewire County Facilities 01 4 $80,792.08 $1,768.32 $79,023.76 $0.00 $79,023.76 $0.00
WO606 BHD Wireless Infrastructure 02 4 ($39,797.81) ($8,073.15) ($31,724.66) $0.00 ($31,724.66) $0.00

Total $0 ($6,305) $6,305 $0 $6,305 $0

WO614 Build Out Ten Sites to Digital 01 4 $0.33 ($18,897.88) $18,898.21 $0.00 $18,898.21 $0.00
$0.00 Total 0 0 $0.33 ($18,897.88) $18,898.21 $0.00 $18,898.21 $0.00

WO618 Franklin Public Safety Communication Project 01 1 $21,039.00 $0.00 $21,039.00 $0.00 $21,039.00 $0.00
WO618 Franklin Public Safety Communication Project 01 2 ($10,224.42) $0.00 ($10,224.42) $0.00 ($10,224.42) $0.00
WO618 Franklin Public Safety Communication Project 01 4 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $10,814.58 $0.00 $10,814.58 $0.00 $10,814.58 $0.00

WO619 Diaster Recovery Site 01 4 ($6,846.30) $0.00 ($6,846.30) $0.00 ($6,846.30) $0.00
Total ($6,846.30) $0.00 ($6,846.30) $0.00 ($6,846.30) $0.00

WO620 Greenfield Public Safety Communications 01 4 $1,000.91 $500.00 $500.91 $0.00 $500.91 $0.00

WO622 Analog Repeater Replacement 01 2 ($5,428.36) ($1,392.91) ($4,035.45) $0.00 ($4,035.45) $0.00

WO870 Special Assessments 01 1 $0.54 $0.00 $0.54 $0.54 $0.54
Total $0.54 $0.00 $0.54 $0.54 $0.00 $0.54

WO888 Todd Wehr Elevator Modernization 01 1 $2,100.00 $0.00 $2,100.00 $0.00 $2,100.00 $0.00
Total $2,100.00 $0.00 $2,100.00 $0.00 $2,100.00 $0.00
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WO895 Countywide Revolving Engineering Account 01 0 $0.15 $0.00 $0.15 $0.15 $0.15
$0.00 Total $0.15 $0.00 $0.15 $0.15 $0.00 $0.15

WO949 INVENTORY & ASSESS CNTY BLDGS 01 1 $0.21 $1,168,319.00 ($1,168,318.79) ($1,168,318.79) ($1,168,318.79)

WO950 Milwaukee Public Art Program 01 1 ($0.23) $0.00 ($0.23) $0.00 ($0.23) $0.00
WO950 Milwaukee Public Art Program 02 1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WO950 Milwaukee Public Art Program 02 2 $0.22 ($5,812.90) $5,813.12 $0.00 $5,813.12 $0.00

Total ($0.01) ($5,812.90) $5,812.89 $0.00 $5,812.89 $0.00

WO951 Special Needs Housing 01 2 $402.00 $0.00 $402.00 $402.00 $0.00 $402.00

Total Other County Agencies $3,491,823.87 $5,485,010.67 ($1,993,186.80) ($3,972,272.03) $1,443,067.12 ($3,974,926.58)

TOTAL GENERAL GOVERNMENT $3,440,102.10 $5,969,307.01 ($2,529,204.91) ($3,307,870.56) $907,049.01 ($3,977,581.13)

GRAND TOTAL CAPITAL IMPROVEMENTS $8,263,481.94 $9,649,306.18 ($1,385,824.24) ($4,466,782.35) $3,080,958.11 ($4,468,409.57)

9960 Corporate Purpose $3,666,146.15 $6,169,107.08 ($2,502,960.93) ($4,347,862.78) $1,844,901.85 ($4,349,490.00)

9960 Airport $4,597,335.79 $3,480,199.10 $1,117,136.69 ($118,919.57) $1,236,056.26 ($118,919.57)
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File No. –  1 
(Journal,  ) 2 

 3 
 4 

From Comptroller recommending authorization to extend credit relief to Midwest Airlines, by 5 
recommending adoption of the following 6 
 7 
 8 

A RESOLUTION AUTHORIZING 9 
EXTENSION OF THE STANDBY REIMBURSEMENT AGREEMENT 10 

FOR MIDWEST AIRLINES 11 
 12 
 WHEREAS, Midwest Airlines, Inc. (“Midwest”) and Skyway Airlines, Inc. d/b/a Midwest Connect 13 
(“Midwest Connect”) (collectively, “Midwest Airlines”) is now doing business as Frontier Airlines 14 
(“Frontier”) and Republic Airways; and 15 
 16 
 WHEREAS, the Standby Reimbursement Agreement is due to expire on August 15, 2012 and must be 17 
extended, or the outstanding bonds will be called due against the Letters of Credit, with the County 18 
becoming responsible for the guaranteed payment under the Letter of Credit; and  19 
 20 
 WHEREAS, the City of Milwaukee, Wisconsin issued its $8,300,000 City of Milwaukee, Wisconsin 21 
Variable Rate Demand Industrial Development Revenue Bonds, Series 1998 (Midwest Express Airlines, 22 
Inc. Project) (the “1998 Bonds”) and its $7,000,000 City of Milwaukee, Wisconsin Variable Rate Demand 23 
Industrial Development Revenue Bonds, Series 2001 (Skyway Airlines Project) (the “2001 Bonds”); and 24 
 25 
 WHEREAS, at the respective times of issuance of the 1998 Bonds and the 2001 Bonds, U.S. Bank 26 
National Association (“U.S. Bank”) issued its irrevocable letters of credit (the “Letters of Credit”) in an 27 
amount sufficient during their respective terms to pay the principal of and up to 45 days of interest on the 28 
1998 Bonds and 2001 Bonds from time to time outstanding; and 29 
 30 
 WHEREAS, the Letters of Credit were issued pursuant to agreements (collectively, as amended, the 31 
“Credit Facility”) pursuant to which U.S. Bank has agreed, subject to the terms and conditions contained 32 
therein to extend certain credit to Midwest Airlines, including the credit extended through the issuance of 33 
the Letters of Credit; and 34 
 35 
 WHEREAS, in 2003 the County was requested to provide credit assistance to Midwest Airlines in order 36 
to provide additional credit capacity to Midwest Airlines by guaranteeing payment of amounts required to 37 
be paid by the Letters of Credit; and 38 
 39 
 WHEREAS, pursuant to Resolution 03-265(a)(a) adopted by the County Board of Supervisors (the 40 
“Board”) on July 24, 2003, the Board approved the provision of credit relief to Midwest Airlines with 41 
respect to the 1998 and 2001 Bonds; and 42 
 43 
 WHEREAS, the County entered into a Credit Assistance Agreement, Standby Reimbursement 44 
Agreement, and other documents to secure the County’s credit position; and 45 
 46 
 WHEREAS, the County agreed to enter into the Standby Reimbursement Agreement with U.S. Bank 47 
provide credit support with respect to Midwest Airlines obligations under the 1998 and 2001 Bond 48 
agreements in order that Midwest Airlines could obtain additional credit from lenders; and 49 
 50 
 WHEREAS, the original Standby Reimbursement Agreement had a termination date of August 15, 51 
2008; and  52 
 53 
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 WHEREAS, an extension of one-year was granted for the Standby Reimbursement Agreement and the 54 
new termination date is August 15, 2009 for the Standby Reimbursement Agreement: and  55 
 56 
 WHEREAS, a second extension was granted on August 15, 2010 for a new termination date of August 57 
15, 2012 for the Standby Reimbursement Agreement; and  58 

 59 
 WHEREAS, an extension requires the approval of the County Executive and County Board; and an 60 
extension of one year is being requested to the Standby Reimbursement Agreement; now, therefore 61 
 62 
 BE IT RESOLVED, that the Director of the Department of Administrative Services shall extend the 63 
Standby Reimbursement Agreement with U.S. Bank from the current termination date of August 15, 2012, 64 
for a period of one-year, to August 15, 2013; and 65 
 66 
 BE IT FURTHER RESOLVED, that the Director of the Department of Administrative Services shall 67 
execute an application to amend the Standby Reimbursement Agreement similar in format to that attached 68 
hereto. 69 
 70 
FISCAL NOTE: The extension of the Standby Reimbursement Agreement will not create any fiscal or 71 
budgetary impact on the County, greater than what currently exists with the existing Standby 72 
Reimbursement Agreement.  73 
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File No. –  1 
(Journal,  ) 2 

 3 
 4 

From Comptroller recommending authorization to extend credit relief to Midwest 5 
Airlines, by recommending adoption of the following 6 
 7 
 8 

A RESOLUTION AND ORDINANCE 9 
 10 

To repeal and recreate section 32.91 (1) – (6) of the Milwaukee County General 11 
Ordinances as it pertains to fund balance for Milwaukee County, or, depending on the 12 
final resolution of the ordinance changes regarding the Office of the Comptroller to 13 
repeal and recreate section 34.07.  14 

 15 
WHEREAS, the Governmental Accounting Standards Board (GASB) issued 16 

Statement 54 “Fund Balance Reporting and Governmental Fund Type Definitions”, and  17 
 18 
WHEREAS, the State of Wisconsin in Statute 59.60 requires the County to follow 19 

generally accepted accounting principles (GAAP), and for which the GASB is the issuer 20 
of GAAP rules for governments, and  21 

 22 
WHEREAS, the GASB Statement 54 requires the County to report its fund 23 

balance for governmental funds in accordance with the new statement for the year 24 
ending December 31, 2011; and 25 

 26 
WHEREAS, GASB 54 will not have a financial impact on the County, but is 27 

simply a reclassification of existing fund balance accounts; and;  28 
 29 
WHEREAS, to remain consistent with GAAP rules, the County needs to make 30 

changes to ordinance on the fund balance for the County, now therefore  31 
 32 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 33 
repeals and recreates section 32.91 (1) – (6) of the Milwaukee County General 34 
Ordinances as it pertains to fund balance for Milwaukee County, or, depending on the 35 
final resolution of the ordinance changes regarding the Office of the Comptroller to 36 
repeal and recreate section 34.07.  37 

 38 
 Milwaukee County Code of General Ordinances by adopting the following: 39 

 40 
AN ORDINANCE 41 

 42 
 The County Board of Supervisors of the County of Milwaukee does ordain as 43 
follows: 44 
 45 
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SECTION 1.  Section 32.91 (1) thru (6) (or 34.07, if the resolution regarding the Office 46 
of the Comptroller is passed) the General Ordinances of Milwaukee County is deleted in 47 
its entirety as follows: 48 
 49 

32.91. - Unreserved fund balance.  50 

(1) Prepare a report on the year-end unreserved fund balance (surplus/deficit) 51 
in the general fund of the county no later than June 1 of the following 52 
year, and make it available simultaneously to the county executive and 53 
county board, including an analysis of the changes in fund balance 54 
between years and disclosure of any differences, and their fiscal 55 
impact, in accounting transactions or policies with prior year's 56 
computation.  57 
 58 

(2) All accounting and budgeting under this section shall be in accordance 59 
with generally accepted accounting principals (GAAP) for government 60 
as promulgated by the governmental accounting standards board.  61 

(3) For the purpose of this section, words shall be defined in accordance with 62 
generally accepted accounting principles as follows: 63 

(a) Assets. Resources owned or held by the county which have a 64 
monetary value.  65 

(b) Current assets. Assets which are available, can be readily available by 66 
conversion to cash within one (1) year, or which will be used up within 67 
one (1) year to finance current operations or to pay current liabilities. 68 
(Examples include, but are not limited to, cash, temporary investments, 69 
taxes receivable which will be collected within one (1) year.)  70 

(c) Current liabilities. Liabilities which are payable within one (1) year.  71 
(d) Encumbrances. Commitment of an appropriation for future delivery of 72 

goods or services.  73 
(e) Fund. A fiscal and accounting entity with a self-balancing set of 74 

accounts recording cash and other financial resources, together with 75 
all related liabilities and residual balances which are segregated for the 76 
purpose of carrying on specific activities or attaining certain objectives. 77 
(Examples of funds include enterprise, internal service, debt service, 78 
capital project, general, trust and agency.)  79 

(f) Fund balance. Represents the fund equity of governmental funds.  80 
(g) General fund. The fund used to account for all financial resources 81 

except those required to be accounted for in another fund.  82 
(h) Governmental fund. A term used when referring to a government's 83 

general, capital project, special revenue or debt service fund.  84 
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(i) Liabilities. Debt or other legal obligations arising out of transactions in 85 
the past which must be liquidated at some future date. The term does 86 
not include encumbrances.  87 

(j) Noncurrent. Items receivable or payable after one (1) year.  88 
(k) Proprietary fund. A term used when referring to a government's 89 

enterprise and internal service funds.  90 
(l) Reserve. An account used to segregate a portion of fund balance that 91 

is not appropriated for expenditure or is segregated for specific future 92 
use. Transfers. Represent residual and/or operating transfers of money 93 
from a fund receiving revenue to the fund through which resources are 94 
expended. 95 

(m)Unreserved fund balance. Is the amount in the general fund which 96 
results when liabilities and reserves are deducted from assets.  97 

(n) Working capital. Reflects the excess of current assets over current 98 
liabilities.  99 

(4) The following reserves will be used to compute the unreserved fund 100 
balance (surplus/deficit) in the general fund. 101 

(a) Those reserves representing an amount segregated from fund balance 102 
established for a specific future use including the following: 103 

(1) Reserve for encumbrances. An amount set aside for future 104 
delivery of goods or services.  105 

(2) Reserve for appropriation and estimated revenue carryover. 106 
Represents available appropriations authorized by the county 107 
board, offset by any related estimated non-property tax revenue, 108 
for which the purpose of the appropriation remains.  109 

(3) Reserve for the redemption or repurchase of bonded 110 
obligations. Represents available appropriations authorized by 111 
the county board for the redemption or repurchase of county 112 
bonds. However, any appropriation to this reserve from the 113 
surplus of the previous fiscal year must be adopted by a vote of 114 
two-thirds of the members-elect of the county board.  115 

(4) Reserve for future year appropriations. Represents the amount 116 
of surplus or deficit from the previous fiscal year which is 117 
appropriated in the succeeding years. (For example, 1980 118 
surplus appropriated in the 1982 budget.)  119 

(b) Those reserves that are not available for expenditure or not available 120 
to finance current operations are known as reserves for working 121 
capital, including the following:  122 

(1) Reserve for imprest accounts. Represents imprest cash 123 
amounts established in various departments of the county. 124 
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(2) Reserve for taxes receivable. Represents the noncurrent 125 
portion of taxes receivable due the county.  126 

(3) Reserve for loans receivable. Represents the noncurrent 127 
portion of loans receivable.  128 

(4) Reserve for advances. Represents the noncurrent portion of any 129 
advances made by the county to other entities.  130 

(5) Reserve for inventories. Represents the amount established for 131 
inventories of goods and supplies.  132 

(6) Reserve for other noncurrent assets and liabilities. Represents 133 
amounts segregated from fund balance which reflect the 134 
noncurrent portion of assets and liabilities.  135 

(5) The unreserved fund balance is calculated by deducting liabilities and 136 
reserves from assets in the general fund, after all transfers have been 137 
made between the general fund and other governmental and proprietary 138 
funds for fixed assets and accumulated depreciation.  139 

(6) The unreserved fund balance, prior to the adoption of the tax levy, may, by 140 
resolution adopted by two-thirds of the members-elect of the county board, 141 
be appropriated in whole or part to provide for emergency needs pursuant 142 
to s. 59.60(9), Wis. Stats. Otherwise the unreserved fund balance in the 143 
general fund shall be used in calculating the following year's tax levy.  144 

 145 
 146 
SECTION 2.  Section 32.91 (1) thru (6) (or 34.07, if the resolution regarding the Office 147 
of the Comptroller is passed) the General Ordinances of Milwaukee County is created in 148 
its entirety as follows: 149 
 150 

32.91. - Fund balance.  151 

1) Fund Balance measures the net financial resources available to finance 152 
expenditures of future periods.   153 
a) In accordance with Governmental Accounting Standards Board statements 154 

governmental fund types (General Fund, Capital Projects Fund, Debt Service 155 
Fund, and Special Revenue Funds) fund balance is composed of the following: 156 

(1) Non-Spendable – balance cannot be spent by the County, or must be 157 
maintained intact due to legal or contractual arrangements. 158 

(2) Restricted – Restraints are placed on the use of resources from outside of 159 
the County.  These restraints come from creditors, debt covenants, 160 
contributors, and laws or regulations of other governments (State of 161 
Wisconsin or Federal Government).  The County may use the funds that 162 
were restricted or imposed by law but only under the rules established by 163 
other government’s legislation.  The County’s Available Fund Balance and 164 
Debt Service Reserve is controlled by State Statute 59.60 165 
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(3) Committed – Amounts that can only be used for specific purposes pursuant 166 
to constraints imposed by action of the County’s legislative and executive 167 
branches of government.  The commitment can occur by resolution or 168 
ordinance.  The ability to commit funds must be viewed in light of State 169 
Statute 59.60. 170 

(4) Assigned – Amounts that are constrained by the County’s intent to be used 171 
for a specific purpose.  Intent is expressed by the legislative, executive 172 
branch or an official of the County to which the governing body has 173 
assigned this authority.  The County assigns intent to departmental 174 
managers for the encumbering of appropriations, in accordance with 175 
ordinances, regarding the contracting or purchasing with outside agencies.  176 
The Comptroller shall ensure that there are adequate funds in the 177 
department prior to the encumbering of any funds. 178 

b) In accordance with Governmental Accounting Standards Board statements, 179 
proprietary fund types (Internal Service Funds and Enterprise Funds) fund 180 
balance is composed of the following: 181 

(1) Unrestricted – amounts that are not constrained by outside creditors, 182 
agencies or governments. 183 

(2) Restricted – Amounts that are restricted for certain purposes or in order to 184 
meet the intent of legal or contractual constraints from creditors, debtors, 185 
agencies, or governments, or by legal means from legislation from outside 186 
governments, or by judicial decisions. 187 

(3) Invested in Capital Assets, Net of Related Debt – Value of capital assets, 188 
net of depreciation, and unpaid debt obligations associated with the 189 
purchase of the capital assets. 190 

 191 
2) Prepare a report on the year-end Available fund balance (surplus/deficit) in the 192 

general fund of the county no later than June 1 of the following year, and make it 193 
available simultaneously to the county executive and county board, including an 194 
analysis of the changes in fund balance between years and disclosure of any 195 
differences, and their fiscal impact, in accounting transactions or policies with prior 196 
year's computation.  197 

 198 
3) All accounting and budgeting under this section shall be in accordance with 199 

generally accepted accounting principals (GAAP) for government as promulgated by 200 
the governmental accounting standards board, as required by State Statute.  201 

 202 
4) For the purpose of this section, words shall be defined in accordance with generally 203 

accepted accounting principles as follows: 204 
a) Assets. Resources owned or held by the county which have a monetary value.  205 

 206 
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b) Current assets. Assets which are available, can be readily available by 207 
conversion to cash within one (1) year, or which will be used up within one (1) 208 
year to finance current operations or to pay current liabilities. (Examples include, 209 
but are not limited to, cash, temporary investments, taxes receivable which will 210 
be collected within one (1) year.)  211 

 212 
c) Current liabilities. Liabilities which are payable within one (1) year.  213 

 214 
d) Encumbrances. Commitment of an appropriation for future delivery of goods or 215 

services.  216 
 217 

e) Fund. A fiscal and accounting entity with a self-balancing set of accounts 218 
recording cash and other financial resources, together with all related liabilities 219 
and residual balances which are segregated for the purpose of carrying on 220 
specific activities or attaining certain objectives. (Examples of funds include 221 
enterprise, internal service, debt service, capital project, general, trust and 222 
agency.)  223 

 224 
f) Fund balance. Represents the fund equity of governmental funds as defined by 225 

ordinance 32.91 1) a).   226 
 227 

g) General fund. The fund used to account for all financial resources except those 228 
required to be accounted for in another fund.  229 

 230 
h) Governmental fund. A term used when referring to a government's general, 231 

capital project, special revenue or debt service fund.  232 
i) Liabilities. Debt or other legal obligations arising out of transactions in the past 233 

which must be liquidated at some future date. The term does not include 234 
encumbrances.  235 

 236 
j) Noncurrent. Items receivable or payable after one (1) year.  237 

 238 
k) Proprietary fund. A term used when referring to a government's enterprise and 239 

internal service funds.  240 
 241 

l) Unavailable Fund Balance. An account used to segregate a portion of fund 242 
balance that is not appropriated for expenditure or is segregated for specific 243 
future use, including non-spendable, restricted, committed or available balances. 244 

 245 
m) Transfers. Represent residual and/or operating transfers of money from a fund 246 

receiving revenue to the fund through which resources are expended.  247 
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 248 
n) Available fund balance. Is the amount in the general fund which results when 249 

liabilities and Unavailable Fund Balance are deducted from assets, and is carried 250 
over to the subsequent budget year to increase (deficit) or reduce (surplus) the 251 
required tax levy. 252 

 253 
o) Working capital. Reflects the excess of current assets over current liabilities.  254 

 255 
5) The following Fund Balance reserves will be used to compute the Unavailable fund 256 

balance (surplus/deficit) in the general fund. 257 
a) Those Fund balance Reserves representing an amount segregated from fund 258 

balance established for a specific future use including the following: 259 
 260 

(1) Reserve for encumbrances. An amount set aside for future delivery of 261 
goods or services, whereby a contract has been entered into by 262 
departments.  263 

 264 
(2) Reserve for Carryovers including appropriation and estimated revenue 265 

carryover. Represents available capital appropriations authorized by the 266 
county board, offset by any related estimated revenue, for which the 267 
purpose of the capital appropriation remains.   The Reserve for Carryovers 268 
shall be considered to be either a Restricted Fund Balance or Committed 269 
Fund Balance, depending on the funding source for the carryover.  Those 270 
capital projects funded by State or Federal funds, bond funds, or PFC 271 
funds shall be restricted fund balance. 272 

 273 
(3) Reserve for Debt Service for the redemption or repurchase of bonded 274 

obligations. Represents available appropriations authorized by the county 275 
board for the redemption or repurchase of county bonds. However, any 276 
appropriation to this reserve from the surplus of the previous fiscal year 277 
must be adopted by a vote of two-thirds of the members-elect of the county 278 
board.  279 

 280 
(4) Reserve for future year appropriations. Represents the Available Fund 281 

Balance which is appropriated in the succeeding budget year. (For 282 
example, 1980 surplus appropriated in the 1982 budget.)  283 
 284 

b) Those reserves that are not available for expenditure or not available to finance 285 
current operations are also a part of Unavailable Fund Balance.  including the 286 
following:  287 
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(1) Reserve for imprest accounts. Represents imprest cash amounts 288 
established in various departments of the county, and is considered to be a 289 
restricted fund balance. 290 

(2) Reserve for delinquent taxes receivable. Represents the noncurrent portion 291 
of taxes receivable due the county and is considered to be a restricted fund 292 
balance. 293 

(3) .  294 
(4) Reserve for inventories. Represents the amount established for inventories 295 

of goods and supplies and is considered to be a non-spendable fund 296 
balance. 297 

(5) Reserve for Investments. Represents the market value of investments that 298 
exceeds book value.  Since the County tends to hold their investments to 299 
maturity, the market gain is short-lived, and does not provide an overall 300 
surplus that should be used to offset appropriations.  This is considered to 301 
be a Restricted Fund Balance. 302 

(6) Reserve for other noncurrent assets and liabilities. Represents amounts 303 
segregated from fund balance which reflect the noncurrent portion of 304 
assets and liabilities.  305 

(7) Reserves for Special Revenue Funds.  Represents all reserves of Special 306 
Revenue Funds that has been restricted due to legal, contractual, or other 307 
government legislation.  The County Board and County Executive shall be 308 
required to approve the establishment of any Reserves for Special 309 
Revenue Funds, and the reason for the restriction of fund balance. 310 

(8) Reserves of Restricted General Fund Balance.  Represents any portion of 311 
fund balance in the General Fund that is restricted from spending by 312 
outside legal or contractual agreement, or by legislation of another 313 
governmental body, that can impose a restriction on the County.  The 314 
County Board shall annually be informed of any restrictions in General 315 
Fund Balance. 316 
 317 

6) The Available  fund balance is calculated by deducting liabilities and reserves under 318 
Ordinance 32.91 5) from assets in the general fund, after all transfers have been 319 
made between the general fund and other governmental and proprietary funds for 320 
fixed assets and accumulated depreciation and for operations of those funds, net of 321 
any restricted  fund balances applicable to those proprietary funds.  322 
 323 

7) The Available fund balance, prior to the adoption of the tax levy, may, by resolution 324 
adopted by two-thirds of the members-elect of the county board, be appropriated in 325 
whole or part to provide for emergency needs pursuant to s. 59.60(9), Wis. Stats. 326 
Otherwise the unreserved fund balance in the general fund shall be used in 327 
calculating the following year's tax levy.  328 
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MILWAUKEE COUNTY

BANK ACCOUNTS AND BALANCES

NOT UNDER CONTROL OF THE COUNTY TREASURER

MARSHALL NORTH TRI-CITY PARK SEAWAY COLUMBIA

ORG A/C No. TYPE & ILSLEY MILWAUKEE NATL U.S. BANK BANK BANK SAVINGS PURPOSE/FOOTNOTE

Airport 0023-11-9888 Checking (NIB) 927.99 Imprest Fund:  O.15.17 (2) (w) (4) 

0000-00-2119 Checking (NIB) 1,993.10 Imprest Fund:  O.15.17 (2) (w) (4) 

121-667-805 Checking  3.05% 669,379.54 HOPP & Noise Mitigation Programs:  O.15.17 (5) (c)

Child Support Enforcement 112-795-661 Checking (NIB) 10,477.59 Expedite Legal Process:  O.15.17 (2) (gg) 190.1

111-850-382 Checking (NIB) 37,058.98 Child Support Payments: Resolution 97.769

Clerk of Circuit Court 001 810 1627 Checking (NIB) 320,000.00 Daily Operating Account WI Stat Sec 59.40

Corporation Counsel 00-02-2276 Checking (NIB) 171.67 Witness & Mileage Fees, Imprest Fund:  O.15.17 (2) (d)

County Clerk 005-02-2010 Checking (NIB) 2,405.71 Court Ordered Withholdings & WI DNR Sales/Disb:  O.15.13

DOA-Housing 125637-83 Passbook  0.2% 612.27 HUD Rent Assist. Operating Reserve:  Resolution 93-703

*DOA-Real Estate 121-641-592 Checking 98,150.85 Earnest Money Escrow:  Resolution 93-1005

*This account has the State Tax ID number.  Interest earned on this account is paid to the State of Wisconsin for the Homeless.  Should not be on the public funds list

DOA-Disadvantaged Business 6003168 Money Market 0.7% 299,884.71 Minority Business Loan Program:  Per adopted Budget

Department on Aging 21-21-0387 Money Market 13,071.41 COP Risk Reserve Account (external ins.):  File No 02-107

Department of Family Care 19-197-046 Money Market 7,829,147.46 Risk & Solvency Reserve (external ins.):  File No 00-635

00450-83698 Money Market 3,610,456.19 CMO Solvency Restricted Reserve:  File No 09-107

House of Correction 000-110-7678 Checking (NIB) 815,475.66 Hold Inmate Funds in Trust: O.15.18 (1)

001-108-363 Checking (NIB) 307,532.72 Hold Work Release Inmate Funds in Trust:  O.15.18 (1)

Department of Human Services 112-800-395 Checking (NIB) 300.00 Petty Cash:  O.15.17

111-850-200 Checking (NIB) 3,500.00 Medical Transport & Emergency Funds:  O.15.17

Parks 0001108945 Checking (NIB) 14,408.27 Petty Cash:  O.15.17

Register of Deeds 121-740-582 Checking (NIB) 520.69 Petty Cash / Refund Disbursements:   O.15.17 & O.15.19

** Foley and Lardner are the name and tax ID number on the account.  This account will be closed during the next year.

Public Funds

3de9fd03-7b6d-4429-96ee-c07d3d737751.xls

PUBLIC FUNDS REPORT 3/8/2012
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MILWAUKEE COUNTY

BANK ACCOUNTS AND BALANCES

NOT UNDER CONTROL OF THE COUNTY TREASURER

MARSHALL NORTH TRI-CITY PARK SEAWAY COLUMBIA

ORG A/C No. TYPE & ILSLEY MILWAUKEE NATL U.S. BANK BANK BANK SAVINGS PURPOSE/FOOTNOTE

----------- ----------- ----------- ----------- ----------- ----------- ----------- ----------- ----------- ----------- -----------

Sheriff 1602185 Checking (NIB) 243,535.31 Federal Forfeiture Funds:  Resolution 86.129 (1)

182380410668 Checking (NIB) 609,125.11 Daily Operating Account:  O.15.18 (1)

182380410650 Checking (NIB) 184,464.76 Inmate Trust Account:  O.15.18 (1)

013-0000-930 Money Market 50,793.18 Excess Daily Operating Account:  O.15.18 (1)

015-0000-979 Certificate of Deposit 100,000.00 Excess Daily Operating Account:  O.15.18 (1)

Veteran Service Office Milw Cnty 182380382198 Checking (NIB) 3,211.78 Fund for Hardship by Levy & Donation: Resolution 07-2007

District Attorney 42694971 Checking (NIB) 3,123.35 Petty Cash:  O.15.17 (v)

04-58-3722 Money Market 11,506.81 Asset Forfeiture Fund:  Resolution 01-213

Behavioral Health Division 001-01104-688 Checking (NIB) 17,205.31 MCMHD-Housing rent assistance when discharge:  O.15.18

001-01104-872 Checking (NIB) 65,534.41 MCMHD-Patient Funds:  O.15.18

112-803-334 Checking (NIB) 2,598.00 Petty Cash:  O.15.17

001-20-399 Checking (NIB) 167,945.69 MCMHD-CSP Client Living Expenses:  O.15.18

112-710-242 Checking (NIB) 185,684.33 MCMHD-CSP Client Living Expenses:  O.15.18

183-197-765 Checking (NIB) 133,303.90 MCMHD-TCM Client Living Expenses:  O.15.18

Milwaukee Transport Services 0034312630 Checking (NIB) 1,028.73 Pension Benefit Account

0034312586 Checking (NIB) 1,878,012.07 A/P - Operating Account

0034312608 Checking (NIB) 139,519.20 Employee Payroll Account

DPTW-Highway Maintenance 6109605 Checking (NIB) 1,000.00 Petty Cash:  O.15.17

Total-Above Accounts 13,659,309.38 299,884.71 1,784,691.68 1,937,775.53 0.00 150,793.18 612.27 17,833,066.75

Treasurer Accounts 0.00

CD's Outstanding 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Exposure 13,659,309.38 299,884.71 1,784,691.68 1,937,775.53 0.00 150,793.18 612.27 17,833,066.75

CRA Rating Outstanding Outstanding Satisfactory Outstanding Satisfactory Satisfactory Satisfactory

Date 02/16/09 05/01/06 02/13/06 12/31/08 11/01/11 11/01/10 05/01/09

Public Funds

3de9fd03-7b6d-4429-96ee-c07d3d737751.xls

PUBLIC FUNDS REPORT 3/8/2012
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File No.  1 

(Journal, ) 2 

 3 

 4 

A RESOLUTION to amend 5 

Policy No. R-470 in Milwaukee 6 

County Administrative Manual 7 

[CB Resolution File No. 85-694 (a) (a)] 8 

by modifying Milwaukee County’s 9 

Designation of Public Depositories 10 

in order to comply with the recently 11 

passed and signed Wisconsin Senate 12 

SB 308 and the companion Assembly 13 

AB510 bills. 14 

 15 

 16 

 WHEREAS, Current County Board Policy, [No. R-470 in the County Administrative 17 

Manual] designates the categories of public depositories of investment instruments/entities 18 

in which the Milwaukee County Treasurer is currently permitted to deposit public funds; 19 

and 20 

 21 

 WHEREAS, Wisconsin State Senate SB308 and Assembly AB510 bills address 22 

additional allowable public depositories and have been approved in the current legislative 23 

session and signed by the governor; and 24 

 25 

 WHEREAS, SB308/AB510 create an additional public depository as permitted under 26 

paragraphs ss34.05 and s66.0603 of the Wisconsin State Statutes by adding a paragraph to 27 

ss34.05 that allows county boards to designate a “deposit placement program as an”; and 28 

 29 

 WHEREAS, Milwaukee County Corporation Counsel has opined that such statutory 30 

language takes precedence and authorized treasurers to use such a program for the deposit 31 

of public funds if authorized by the County Board; now, therefore 32 

 33 

 BE IT RESOLVED that the Milwaukee Administrative Manual list of allowable public 34 

depository, including all banks and credit unions doing business in Milwaukee County is 35 

hereby amended to include “deposit placement programs”; and 36 

 37 

 BE IT FURTHER RESOLVED that a deposit placement program, as referred to in 38 

AB510/SB308, titled American Deposit Management (ADM), that uses the Balick Bank of 39 

Green By as its trustee, is hereby designated as an eligible and allowable public depository 40 

for Milwaukee County, and DAS (Dept. of Adm. Services) is hereby authorized to create an 41 

account to track and monitor these deposits. 42 
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Date:  January 3, 2012 

 

To:  Chairman Lee Holloway, Milwaukee County Board of Supervisors 

 

From:  Sue Black, Director, Department of Parks, Recreation and Culture 

 

Subject: Request to Create Two Additional Seasonal Park Worker Classifications; and 

Create Three Pay Steps for Each Classification 

 

 
POLICY 

The Department of Parks, Recreation and Culture (DPRC) respectfully requests authorization to 

create two (2) additional seasonal Park Worker (PW) classifications; and to create three (3) pay steps 

for each classification. 

 

BACKGROUND 

In 2007, the Milwaukee County Zoo (Zoo) received approval to create three (3) pay steps within its 

six (6) seasonal Zoo Worker classifications.  Recognizing the efficiencies created by the Zoo’s 

staffing model, DPRC’s proposal, like the Zoo’s, provides for more seasonal work hours, reduces 

the cost of new seasonal workers, and improves staffing flexibility for managers. 

 

This past year DPRC employed approximately 600 seasonal PW(s).  There are currently three (3) 

classifications of seasonal PW – PW I, PW II and PW III.  Each of these three (3) classifications has 

one (1) pay step.  Seasonal PW I, II and III’s perform a variety of duties including cleaning facilities, 

performing grounds maintenance, and collecting and disposing garbage using service vehicles.  

DPRC is requesting an additional two (2) classifications, seasonal PW IV and PW V.  In addition to 

the duties assigned to seasonal PW I, II, and III’s, the new classifications would assist DPRC in 

collecting fees, operating and maintaining small power equipment, and training, mentoring, and 

instructing other seasonal staff.  Not only would this provide improved staffing flexibility for 

managers, but it would create a career ladder for DPRC’s seasonal workers.  DPRC is also 

requesting that it be allowed to create three (3) pay steps for each PW classification.  The current 

pay step would become the middle step; and a step above and below would be created with an 

approximate range of fifty cents ($0.50) in either direction, as shown in Table A.  

 

New seasonal PWs would begin at pay Step 1.  Returning PWs would begin at Step 2.  Also, PWs 

would be eligible for a raise to the next step after 500 hours.  Of the returning seasonal PWs, 

approximately ten percent (10%) will earn a raise to the next pay step. 
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Table A 

Current 

 Park Worker I Park Worker II Park Worker III 

Pay Step $7.25 $8.93 $10.71 

 

 

Proposed 

 Park Worker I Park Worker II Park Worker III Park Worker IV Park Worker V 

Pay Step 1 $7.25 $8.00 $9.75 $12.80 $18.22 

Pay Step 2 $7.50 $8.50 $10.25 $15.32 $18.78 

Pay Step 3 $7.75 $8.93 $10.71 $17.75 $19.23 

 

 

DPRC projects that the efficiencies created would provide for approximately 6,500 additional 

seasonal work hours. 

 

RECOMMENDATION 

The Parks Director respectfully recommends authorization and approval of its proposal to create 

two (2) additional seasonal Park Worker classifications, specifically seasonal Park Worker IV and 

seasonal Park Worker V, and to create three (3) pay steps for each seasonal Park Worker 

classification. 

 

 

Prepared by: Lori Brown, Human Resources Coordinator, DPRC 

 

Recommended by:    Approved by: 

 

 

Laura Schloesser, Chief of Administration 

and External Affairs 

Sue Black, Parks Director 

 

 

Cc: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 

 Terrence Cooley, Chief of Staff, County Board 

Supv. Joe Sanfelipp, Chair, Personnel Committee 

Supv. Mark Borkowski, Vice-Chair, Personnel Committee 

Supv. Johnny Thomas, Chair, Finance and Audit Committee 

Supv. Lynne De Bruin, Vice-Chair, Finance and Audit Committee 

Sarah Jankowski, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 

Jodi Mapp, Personnel Committee Clerk 

Carol Mueller, Finance and Audit Committee Clerk 

Steve Cady, Fiscal and Budget Analyst, County Board 

Rick Ceschin, Senior Research Analyst, County Board 
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 1 

From the Committee on, Reporting on: 1 

 2 

File No.  3 

 4 

(ITEM NO. ) A resolution requesting to abolish 195.39 FTE Park Seasonal worker positions 5 

(Title Codes 00040350 (salary range 11P), 00040620 (pay range 5108), 00040630 (pay 6 

range 5309), and 00040640 (pay range 5110) upon the creation of 134.16 FTE Park 7 

Worker 5 Seasonal (Pay range 5101), effective May 24, 2012: 8 

 9 

A RESOLUTION 10 

 11 

WHEREAS, the Department of Parks, Recreation and Culture (DPRC) employs a 12 

significant number of seasonal Park Workers and Park Maintenance every year; and  13 

 14 

WHEREAS the existing seasonal Park Worker and Park Maintenance Workers 15 

perform valuable duties such as basic maintenance, cleaning facilities, operating small 16 

pieces of equipment, cash reporting, and other ; and 17 

 18 

 WHEREAS the Milwaukee County Zoo has five levels of seasonal employees, with 19 

higher level employees able to perform additional duties; and 20 

 21 

WHEREAS, the DPRC seeks to expand the capabilities of its seasonal park workers, 22 

enhance flexibility for its managers, and provide a career ladder for seasonal employees; 23 

and 24 

 25 

 WHEREAS, the requested position actions are necessary to meet the changing needs 26 

of the department; and  27 

 28 

 WHEREAS, this request would create two new title codes with pay ranges and steps 29 

as recommended by the Department of Human Resources: Park Worker 5 Seasonal, at 30 

steps 8, 9, and 10 of pay range 13P, and Park Worker 4 Seasonal 4, at steps 8, 9, and 10 of 31 

pay range 11P; and 32 

 33 

 WHEREAS, the Department of Administrative Services, Fiscal Affairs recommends 34 

that the following request effective May 24, 2012, be approved: abolish 2.35 FTE Park 35 

Maintenance Worker 2 Seasonal (title code 00040350, pay range 11P), 142.5 FTE Park 36 

Worker 3 Seasonal (title code 00040620, pay range 5108), 45.7 FTE Park Worker 2 37 

Seasonal (title code 00040630, pay range 5109), and 4.9 FTE Park Worker 1 Seasonal (title 38 

code 00040640, pay range 5110); and create 134.16 FTE Park Worker 5 Seasonal (title 39 

code TBD, pay range 5101) with the ability to underfill Park Worker 5 Seasonal positions 40 

at any of the lower levels; now, therefore 41 

 42 

BE IT RESOLVED, that the following position actions are approved, for the 43 

Department of Parks, Recreation and Culture effective May 24, 2012: 44 
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 45 
Action   Title     No. of FTEs  No. of Positions 46 
Abolish Upon Vacancy Park Maintenance Worker 2 Seasonal 2.3   81 (all) 47 
Abolish Upon Vacancy Park Worker 3 Seasonal   142.5   742 (all) 48 
Abolish Upon Vacancy Park Worker 2 Seasonal   45.7   370 (all) 49 
Abolish Upon Vacancy Park Worker 1 Seasonal   4.9   619 (all) 50 
Create   Park Worker 5 Seasonal   134.16   TBD* 51 
 52 
*As a seasonal classification, the County Board authorizes a total number of hours, not positions, to be filled 53 
by as many individuals as the department deems necessary. 54 
 55 

BE IT FURTHER RESOLVED, that the classification of Park Worker I – V Seasonal 56 

shall be a career ladder consisting of the following classifications and pay grades: 57 
 58 
Title     Title Code  Pay Range  59 
Park Worker 5 Seasonal   40675   5101 60 
Park Worker 4 Seasonal   40670   5102 61 
Park Worker 3 Seasonal   40620   5108 62 
Park Worker 2 Seasonal   40630   5109 63 
Park Worker 1 Seasonal   40640   5110 64 
 65 

BE IT FURTHER RESOLVED, that the pay grades of 5101, 5102, 5108, 5109 and 66 

5110 are reallocated as follows: 67 
 68 
Pay Grade 5101 69 
From:     To: 70 
Step 00 10.8632 (hourly)  Step  01 $18.2200  71 
     Step 02 $18.7800 72 
     Step 03 $19.2300  73 
 74 
Pay Grade 5102 75 
From:     To: 76 
Step 00 10.0838 (hourly)  Step  01 $16.7500  77 
     Step 02 $17.2600 78 
     Step 03 $17.7500 79 
 80 
Pay Grade 5108 81 
From:     To: 82 
Step 01 10.7119 (hourly)  Step  01 $9.7500  83 
     Step 02 $10.2500 84 
     Step 03 $10.7100   85 
 86 
Pay Grade 5109 87 
From:     To: 88 
Step 00 8.9624 (hourly)  Step  01 $8.0000  89 
     Step 02 $8.5000 90 
     Step 03 $8.9300 91 
 92 
Pay Grade 5110 93 
From:     To: 94 
Step 00 7.2500 (hourly)  Step  01 $7.2500  95 
     Step 02 $7.5000 96 
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     Step 03 $7.7500  97 
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DATE: April 25, 2012 

COUNTY OF MILWAUKEE 
Department of Human Resources 

INTER-OFFICE COMMUNICATION 

To: Committee on Personnel 

FROM: Kerry Mitchell, ExDir3-Director of Human Resources~ 

SUllJECT: Creation Recommended by Finance Committee 

A review of the duties to be assigned to the new position requested by the Department of 
Family Care has resulted in the following recommendation: 

Or g. 
Unit 

7990 

Title 
Code 

TBD 

No. of Positions Recommended 
Title 

1 Assistant Director 
Family Care 

Pay 
Range 

901E 

Min/Max of Pay 
Range 

$60,756-88,940 
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05-01-2012 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
A  DEPARTMENTAL - RECEIPT OF REVENUE File No. 12-1 
 (Journal, December 15, 2011) 
 
 
Action Required 
 Finance Committee 
 County Board (2/3 Vote) 
 
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2012 appropriations of the respective listed 

departments: 

     From  To 

1) 2000 – Combined Court Related Operations   

 6148 – Professional Services – Recurring    $177,519 

 2699 – Other Fed Grants & Reimb  $177,519   

 

A transfer of $177,519 is requested by the Milwaukee County Clerk of Courts to recognize the receipt of 

federal revenue and to establish related expenditure authority. 

 

In late 2011, Marquette University informed the U.S. Department of Justice (USDOJ) that it was no 

longer interested in administering the Milwaukee Foreclosure Mediation Program. The program is 

designed to help people avoid foreclosure on their home through mediation services with their lenders, 

which must be entered into mutually. Funding for the program is provided by the USDOJ as the result of 

legal action against Countrywide Financial Corporation. The program is operated on a contract basis by 

Metro Milwaukee Mediation Services Inc. 

 

In the January 2012 Board Cycle, the Clerk of Circuit Courts sought and received approval to accept the 

program funds and to enter into a professional services contract agreement with Metro Milwaukee 

Mediation Services Inc. (County Board file #12-89) in an amount not to exceed $205,000 for the 

payment of the contract and the recognition of the funds from the USDOJ. The Circuit Courts will act as 

a pass-through administrator of the program, which will require only minimal staff time to implement.  
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The signed Memorandum of Agreement between the Wisconsin Department of Justice, which is 

administering the grant on behalf of the USDOJ, indicates a final amount of $177,519 in funding will be 

available during 2012 to fund the program. 

 

This transfer will allow the department to receive revenue, and establish related expenditure authority.  

Approval of this transfer will result in a $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 

 

     From  To 
2) 2000 – Combined Court Related Operations   
 6030 – Advertising    $1,500 
 6148 – Professional Services – Recurring    $106,224 
 6809 – Conference Expense    $12,940 
 7999 – Sundry Materials & Suppl    $22,738 
 9799 – Other County Services    $72,598 
 2699 – Other Fed Grants & Reimb  $216,000   

 
A transfer of $216,000 is requested by the Milwaukee County Clerk of Courts to recognize the receipt of 

federal grant revenue and to establish related expenditure authority. 

 

In September 2011, the Combined Court Related Operations (Courts) received notification from the U.S. 

Department of Justice, Office of Justice and Delinquency Prevention, that it would receive a grant in the 

amount of $650,000 to implement a Family Drug Treatment Court in the Children’s Court section. The 

grant period is October 1, 2011 through August 30, 2014. 

 

The goal of the grant, according to the grant notice, is to identify and treat eligible parents whose drug 

abuse has led to the placement of a child in out-of-home care, for the purpose of reuniting children with 

their parents. The grant will fund a full-time coordinator, drug testing, substance abuse treatment through 

the Behavioral Health Division (BHD), support services, and evaluation of the parents. According to the 

State Court System website, the grant will provide openings for 94 participants at a time. 

 

Courts staff indicate that BHD will utilize existing expenditure authority to enter into contracts with 

providers for treatment services at a budgeted amount of $72,598 in 2012, and will then crosscharge the 
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Courts for the actual cost. Therefore no increase in expenditure authority is required in BHD’s operating 

budget. The $106,224 for professional services contracts is broken down as follows:  

1)  A contract with Rebecca Foley for $65,000 to serve as the Family Drug Treatment Center (FDTC) 

coordinator which oversees the substance abuse program at Children's Court.    

2)  A contract with the Planning Council for Health and Human Services, Inc. for $41,224.  This agency 

runs an abuse treatment program for women within Milwaukee County who are the subject of CHIPS 

finding. 

 

This transfer will allow the department to receive revenue, and establish related expenditure authority.  

Approval of this transfer will result in a $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 

 

     From  To 

3) 2430 – Child Support Services   

 6146 – Professional Services – Cap/Maj Maint    $1,114 

 6640  R/M Office Equipment    $3,504 

 7973  Minor Office Equipment    $3,319 

 7977  Minor DP Equipment    $34,443 

 8557  Computer Equipment New >$500    $11,086 

 2699 – Other Fed Grants & Reimb  $53,466   

 

A transfer of $53,466 is requested by the Director of Child Support Services to recognize the receipt of 

federal revenue and to establish related expenditure authority. 

 

In 2009 the Department of Child Support Services (CSS) was awarded a three year grant from the 

Federal Department of Health and Human Services (DHHS) for a special improvement project entitled 

“Ensuring Timely Child Support Services for Foster Care Cases: Unifying Child Support and Child 

Welfare Court Proceedings”. According to the DHHS website, the project funds will provide the 

following deliverables: 
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“Project staff will facilitate planning, develop the procedural manuals and training curriculum specific to 

the reengineered process, deliver the training, monitor implementation of the videoconferencing 

equipment and reengineered business process and evaluate the project results. The project will be 

evaluated by comparing outcomes from the current method of establishing support orders for foster care 

cases to the outcomes of the new method. It will also evaluate the process aspects of the project to help 

other courts and child support programs who might consider implementing this approach.” 

 

The objectives of the grant are to: 

 

• Increase number of foster care cases that have appropriate orders established (reduce number of 

orders using imputed income by 20%).  

• Increase the collection rate on foster care cases.  

• Increase the efficient utilization of County resources for DCSE, the Children’s Court, and Family 

Court and streamline/coordinate child support processes in child welfare proceedings.  

 

The grant provides funding over the three year period from September 1, 2009 to August 31, 2012. CSS 

reported to the DHHS that it had not fully expended the funds that were available during the first two 

years of the grant, and has received approval to carry over unobligated funding through the end of the 

grant period. DHHS approved a carryover from the prior two year period of $53,466 and is requesting to 

carry forward this amount into 2012. This amount will be in addition to the $25,000 previously approved 

for 2012 and included in the 2012 Adopted Budget for a total available amount of $78,466. This fund 

transfer recognizes the remaining revenue and establishes expenditure authority in that amount. 

 

This transfer will allow the department to receive revenue, and establish related expenditure authority.  

Approval of this transfer will result in a $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 

 

     From  To 

4) 2900 – Department of Pre-Trial Services   

 6148 – Professional Services – Recurring    $22,675 

 2299 – Other State Grants & Reimb  $22,675   
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A transfer of $22,675 is requested by the Chief Judge of the Milwaukee County Circuit Courts to 

recognize the receipt of state revenue and to establish related expenditure authority. 

 

The 2012 Adopted Budget for the Department of Pre-Trial Services includes $181,526 in grant funding, 

and $485,099 in associated expenditures for implementation of the Operating While Intoxicated Intensive 

Supervision/Secure Continuous Remote Alcohol Monitoring (OWI/SCRAM) program. This program 

provides intervention services for repeat OWI offenders on a pre-trial basis in an effort to reduce further 

OWI violations. The program is provided through a professional services contract by Wisconsin 

Community Services Inc. (WCS). 

 

In late December the Chief Judge was notified by the Wisconsin Department of Transportation that its 

funding for the project would increase by $22,675 to $204,201. The Chief Judge subsequently sought and 

received approval to increase the contract with WCS by the same amount to $507,774 (County Board file 

#11-537).  

 

This transfer will allow the department to receive the increased revenue, and increase related expenditure 

authority.  Approval of this transfer will result in a $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 

 

     From  To 

5) 2900 – Department of Pre-Trial Services   

 6148 – Professional Services – Recurring    $77,192 

 2699 – Other Federal Grants & Reimb  $77,192   

 

A transfer of $77,192 is requested by the Chief Judge of the Milwaukee County Circuit Courts to 

recognize the receipt of state revenue and to establish related expenditure authority. 

 

In the May 2011 Board Cycle, the Chief Judge sought and received approval to accept $100,000 in grant 

funds from the State of Wisconsin Office of Justice Assistance (OJA) for implementation of the universal 

screening program (Board File #11-273), and to amend its contract for universal screening services with 
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Justice 2000, Inc. Staff in the Department of Pre-Trial Services indicates that of this award amount, only 

$22,808 was expended during fiscal year 2011, and the grant revenues and expenditures were not 

requested to be carried over into 2012. The OJA has granted an extension of the deadline for use of these 

funds from March 31, 2012 to June 30, 2012. This fund transfer re-establishes authority for the remaining 

$77,192 to be expended and grant revenue received in fiscal year 2012, preventing a deficit in this 

appropriation unit. 

 

This transfer will allow the department to receive the increased revenue, and increase related expenditure 

authority.  Approval of this transfer will result in a $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 

 

     From  To 

6) 4000 – Office of the Sheriff   

 8123 – Purchase of Service    $24,003 

 2299 – Other State Grants & Revenue  $24,003   

 

An appropriation transfer of $24,003 is requested by the Office of the Sheriff to recognize the receipt of 

Federal grant revenue and to establish related expenditure authority. 

 

In February 2011 the Office of the Sheriff was notified that it had been awarded $24,003 under the 

federal Violent Crime Control and Law Enforcement Act of 1994, which is passed through to the County 

by the State Office of Justice Assistance. The grant will be used to supplement the existing alcohol and 

other drug abuse (AODA) programming provided by Attic Correctional Services (Attic), which has 

expenditures of $42,000 in the 2012 Adopted Budget. The programming is offered to inmates at the 

County Correctional Facility – South in an effort to reduce dependency on alcohol and other drugs in 

order to reduce recidivism. The grant requires a 25 percent, or approximately $8,001, for which the 

existing Attic program budget is eligible to serve. 

 

The grant was originally set to expire on December 31, 2011; however Sheriff Staff have indicated 

verbally that the State provided verbal approval of an extension through the end of the current federal 

fiscal year, which ends on September 30, 2012. 
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The required local match already exists within the Sheriff’s 2012 Adopted Operating Budget. No tax levy 

impact results from this fund transfer. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 

 

     From  To 

7) 8923- Department of Health and Human Services   

 6148 – Professional Serv- Recurring Oper      $53,088 

 2699 – Other Federal Grants & Reimbursement  $53,088   

 

A transfer of $53,088 is requested by the Director, Department of Health and Human Services (DHHS) to 

recognize the receipt of federal grant revenue and to establish related expenditure authority. 

 

Pursuant to Chapter 56.06(1) of the Milwaukee County Ordinances, County Board approval to submit a 

grant application is not required if a grant does not require a county match, either with county funding or 

in-kind services, and is not contrary to the adopted budget or any existing policy, including federal and 

state regulations/statutes and is consistent with the role and mission of the requesting department.  

Accordingly, the Delinquency and Court Services Division (DCSD) of DHHS applied for the 

Disproportionate Minority Contact (DMC) Program grant, which targets the issue of disproportionate 

minority contact within the juvenile justice system. 

 

The department was awarded a total grant amount of $53,088, which is fully offset by an increase in 

expenditure authority for services provided by DCSD’s Milwaukee DMC program.  These funds will 

support the services provided by the Boys and Girls Club of Greater Milwaukee’s Targeted Reentry 

program.  This program supports youth upon their return to the community from the FOCUS program, 

which is a program for juveniles with serious emotional disturbance (SED) who are at risk of juvenile 

correctional placement.   

 

This transfer will allow the department to receive revenue, and establish related expenditure authority.  
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Approval of this transfer is contingent upon the approval of the department’s request to accept grant  

revenue and will result in a $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 
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05-01-2012 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 
B  CAPITAL IMPROVEMENTS File No. 12-1 
 (Journal, December 15, 2011) 
 
Action Required 
 Finance Committee 
 County Board (Majority Vote) 
 
 WHEREAS, your committee has received from the Department of Administrative Services, Fiscal 

Affairs, departmental requests for transfer to the 2012 capital improvement accounts and the Director finds 

that the best interests of Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby 

authorized to make the following transfers in the 2012 capital improvement appropriations: 

     From  To 

1) WA163012 Perimeter Road Bridge over Howell 

Avenue 

    

 8527 – Land Improvements (CAP)    $2,250,000 

 9706 – Prof Serv Div Services    $150,000 

 6146 – Prof. Serv-CAP/Major Maintenance    $100,000 

 2299 – Other State Grants and Reimbursement  $312,500   

 2699 – Other Fed Grants and Reimbursement  $1,875,000   

 4901 – Passenger Facility Charges  $312,500   

 

An appropriation transfer of $2,500,000 is requested by the Director of Transportation to increase 

expenditure authority and revenues for Project WA163012 GMIA Perimeter Road Bridge over Howell 

Avenue. 

 

The 2012 Adopted Capital Improvements Budget included an appropriation of $3,200,000 for the 

construction phase of the Perimeter Road Bridge over Howell Avenue Project.  This project is Airport 

Improvement Program (AIP) eligible as well as Passenger Facility Charge (PFC) financing eligible.  The 

purpose of the project is to provide and maintain a secured perimeter roadway system whereby airport 

support vehicles can access all reaches of the airfield without the need to cross open taxiways and runways 

or travel on public streets.   

 

This bridge, to be located on the south side of Runway 7R-25L near Citation Way, was originally 

anticipated to be similar to the existing bridge that crosses Howell Avenue and provides access from the 
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Terminal to the Cargo Ramp and hangars located north of Runway 7R-25L.  The 2012 Adopted Budget of 

$3,200,000 was based on the bridges being similar.  However, the proposed bridge site was found to be very 

restricted by existing site conditions, utilities and environmental restrictions.  A number of significant 

enhancements to the bridge project will be necessary to address these requirements.   

 

Of the various enhancements, the primary driver of the increase in costs is the necessity of a retaining wall 

that is included in the revised scope of work. There were minimal retaining walls anticipated in the original 

scope.  The original scope considered the need for a retaining wall at the abutment on the east side of 

Howell to improve site distance for traffic entering and exiting Citation Way.  Due to site restriction 

associated with FAA facilities, the drainage way, wetlands, flood plain, and limits on how far north Citation 

Way can be relocated, retaining wall structures totaling 2000 feet will be needed. 

 

In addition to the lengthy retaining walls, other modifications are also needed due to site restrictions. The 

proposed bridge will need to be longer to minimize costly utility relocations and provide adequate site 

distance at the new intersection of Citation Way and Howell Avenue.  Geotechnical investigation has 

revealed compressible soil conditions that will require additional investigation so that the appropriation 

actions can be taken. 

 

Finally, the appropriation transfer will provide funding to change the security gate features for the project 

from manual to an automated gate and will include security cameras in order to provide better control 

access.  

   

This fund transfer will increase the total expenditure authority for the project by $2,500,000 in order to 

address the enhancements required to construct the perimeter road bridge.  Financing will be provided from 

$1,875,000 of Federal Airport Improvement Program Revenue, $312,500 of State Revenue, and $312,500 of 

Passenger Facility Charge Revenue.  Including this appropriation transfer, the estimated total project cost is 

$6,000,000.  

 

This fund transfer has no tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ____________. 
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     From  To 

2) WP143011 Mitchell Park Greenhouse     

 6146 – Prof. Serv-CAP/Major Maintenance    $310,000 

 9706 – Prof Serv Div Services    $40,000 

 2299 – Other State Grants and Reimbursement  $350,000   

 

An appropriation transfer of $350,000 is requested by the Director of the Department of Parks, Recreation, 

and Culture and the Director of the Department of Administrative Services- A&E Section to establish 

expenditure authority and revenue for Project WP143011 Mitchell Park Greenhouse. 

 

The Wisconsin Department of Transportation (WisDOT) is currently preparing the design for the Zoo 

Interchange Reconstruction.  The property that the greenhouse at the County Grounds occupies will be 

acquired by WisDOT for the interchange improvements.  The existing greenhouse will be demolished 

creating the need for a new greenhouse to support the specialized plant needs of the Mitchell Park 

Conservatory.  The cost for relocation of the greenhouse will be paid by WisDOT as part of the Zoo 

Interchange project. 

 

A memorandum of understanding (MOU) between WisDOT and Milwaukee County is being submitted by 

the Milwaukee County Department of Transportation (MCDOT) for approval by the County Board and 

County Executive for the May cycle. The MOU will provide the County with state funds for the functional 

replacement of the existing greenhouse.  Functional Replacement provides restoration of the status quo of 

the facility being displaced and does not include any increase in capacity or betterment.  In order to meet the 

timelines established in the MOU for replacement of the greenhouse facility, this appropriation transfer is 

being submitted concurrently with the MOU so that the basic design can be funded as soon as possible.  

Under the timeline established in the MOU, the County must provide construction bids to WisDOT by 

August 31, 2012. 

 

This appropriation transfer will provide $350,000 for the design work and construction document 

preparation aspects of the project.  The planning efforts on a greenhouse at Mitchell Park were completed by 

Kubala Washatko in 2008 and are still appropriate.  Kubala Washatko was selected using a formal RFP 

process in 2008 for the same scope of work.  Given their previous planning effort for a new greenhouse at 

Mitchell Park, Kubala Washatko will be retained again to complete the design and construction documents.  
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The County will adhere to requirements, such as DBE participation goals, and will meet all requirements 

included in Chapter 56.30 of the Milwaukee County Code of Ordinances.  

 

This fund transfer has no tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ____________. 
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05-01-12 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
C  DEPARTMENTAL – OTHER CHARGES File No. 12-1 
 (Journal, December 15, 2011) 
 
 
Action Required 
 Finance Committee 
 County Board (Majority Vote) 
 
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2010 appropriations of the respective listed 

departments: 

     From  To 
1) 5100 – Highway Imprest Fund   
 6620 - R/M Grounds    $1,000 
 0755 - Reserve for Imprest Funds  $1,000   
 
 

An appropriation transfer of $1,000 is requested by the Director of the Milwaukee County Department of 

Transportation (MCDOT) to reduce the imprest (petty cash) fund and increase expenditure authority in the 

services series within the Highway Division of MCDOT. 

 

On April 5, 2007, the Milwaukee County Board of Supervisors adopted Resolution 07-139 to increase the 

imprest fund within the Highway Division of MCDOT from $150 to $1,150.  The purpose of the increase 

was to allow the Wisconsin Department of Transportation (WisDOT) to direct debit an established bank 

account for the cost of supplying licensed driver records and recorded moving violations of Commercial 

Driver’s License (CDL) holders employed by the MCDOT Highway Division. 

 

Since this account was increased in 2007, WisDOT has not direct debited the MCDOT Highway Division 

and has continued to supply the required driver records and recorded moving violations information.  

Therefore, the Director of MCDOT has requested to reduce the imprest fund to $150 (the level prior to the 

2007 increase).  The overall impact of this requested appropriation transfer would be to reduce the imprest 

fund and increase expenditure authority by $1,000 in the operating budget for the Highways Division. 
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As imprest funds are established under the authority of Section 15.17 of the Milwaukee County General 

Ordinances, a separate resolution has been submitted for consideration to effectuate the ordinance change 

necessary to reduce the imprest from fund from $1,150 to $150.    

 

This fund transfer is contingent upon approval of the ordinance change referenced above. 

 

There is no tax levy impact as a result of this action. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 

 

     From  To 

2) 8525- Housing Choice Voucher Program   

 8413 – Charges Co Housing Program    732,546 

 0754 - Reserve for Housing Program  732,546   

 

The Director of the Department of Health and Human Services (DHHS) is requesting a fund transfer of 

$732,546 from the Reserve for Housing Programs to the Housing Choice Voucher Program for 2012 

Housing Assistance Payments. 

 

The HCV program in Milwaukee County provides rental assistance to approximately 1,725 low-income 

families.  In 2005, any funds received from the U.S. Department of Housing and Urban Development 

(HUD) for Housing Assistance payments remaining at the end of the calendar year were required to be 

transferred to a restricted asset account to be used for future Housing Assistance Payments only.   

 

Upon HUD’s analysis of funding issues, they found that there was an excessive amount of funds in the 

reserve accounts.  As a result, the federal government implemented the Consolidated and Further 

Continuing Appropriations Act, 2012, Public Law 112-55.  This law requires that Public Housing 

Agencies (PHA) with restricted asset accounts use funds from this account to replace the difference in 

the 2012 allocation received from HUD.  The offset amount of $732,546 for the County was determined 

by HUD who reviewed each reserve account individually.  This is a one-time adjustment to the County’s 
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reserve account.  The County’s budgeted HUD allocation is reduced by the amount of the contribution 

from the reserve. 

 

The current available balance of the restricted asset account is $1,368,581.  This transfer would allow 

the department to transfer $732,546 from the reserve account to the HCV Program.  The remaining 

balance in the reserve account upon approval of this transfer is $636,035.   

 

Approval of this transfer will result in a $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 

 

           From   To 
3) 9000-Parks Soccer Association Trust Fund  

 7940-Phys Trng, OT & Rec Supplies                             $5,000 

 0875-Soccer Association Trust Fund                $5,000   

 
An appropriation transfer of $5,000 is requested by the Director of Parks, Recreation and Culture from 

the Soccer Association Trust Fund to purchase soccer field related items for use within the County Park 

System.   

 

The Department of Parks, Recreation and Culture provides public spaces for outdoor soccer throughout 

the County Park System.  The requested funds will be used to purchase items such as soccer nets and 

goal anchors to provide recreational opportunities and to ensure public safety.   

 

Any unspent funds will revert back to the balance sheet trust account at the end of the year.     

 

There is no tax levy effect as a result of this action. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 
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           From      To 

4) 9000-Parks Tree Replacement Trust Fund  

 7015-Seeds and Plants                                    $10,000 

 7970-Minor Tools and Equipment            $  5,000 

 0880-Tree Replacement Trust Fund                $15,000   

 

An appropriation transfer of $15,000 is requested by the Director of Parks, Recreation and Culture from 

the Tree Replacement Trust Fund for tree replacement and maintenance. 

 

The Department of Parks, Recreation and Culture requires replacement trees at the nursery and 

equipment to maintain existing trees throughout the County Park System.   

 

Any unspent funds will revert back to the balance sheet trust account at the end of the year.     

 

There is no tax levy effect as a result of this action. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 

 
          From   To 

5) 9000-Parks Security Trust Fund  

 7935-Law Enforcement and Public Safety Supplies    $20,000 

 0888-Parks Security Trust Fund                $20,000   

 

An appropriation transfer of $20,000 is requested by the Director of Parks, Recreation and Culture from 

the Security Trust Fund to meet various security needs within the County Park System.   

 

The Department of Parks, Recreation and Culture routinely evaluates security within various park 

facilities with cash handling operations to ensure staff safety and secure revenue.  Items such as safes, 

signage, and electronic security tools are needed.  In addition, a recent Point of Sale (POS) audit 

recommended transitioning from combination/key safes to electronic key pad safes.   
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Any unspent funds will revert back to the balance sheet trust account at the end of the year.     

 

There is no tax levy effect as a result of this action. 

 
TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 

 
 
           From  To  

6) 9000-Parks Playground Trust Fund  

 7145-Sand                                  $5,000 

 7980-Repair Parts Non Motor Vehicle                 $70,000 

 0877-Parks Playground Trust Fund     $75,000  

 

An appropriation transfer of $75,000 is requested by the Director of Parks, Recreation and Culture from 

the Playground Trust Fund to meet various maintenance and replacement needs of playgrounds within 

the County Park System.    

 

Any unspent funds will revert back to the balance sheet trust account at the end of the year.   

 

There is no tax levy effect as a result of this action. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE _________________. 
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05-01-2012 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
D  DEPARTMENTAL  File No. 12-1 
 (Journal, December 15, 2011) 
 
Action Required 
 Finance Committee 
  
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2012 appropriations of the respective listed 

departments: 

 

     From  To 

 5740 – Architecture and Engineering Services   

 6149 – Professional Services – Non-Recurring      $15,000 

 5199 – Salaries and Wages  $15,000   

 

Request 

A transfer of $15,000 is requested by the Director of the Department of Administrative Services (DAS) 

from Salaries and Wages (5199) to Professional Services non-recurring (6149) to assist DAS-Facilities 

Management Division, Architecture, Engineering, and Environmental Services Section (A/E) with the 

review of the County departments’ (departments) 2013 capital requests.  

 

A/E is currently in the recruitment process for a Managing Electrical Engineer and anticipates filling the 

position in mid-late May.  This position is responsible for the review and cost estimates associated with 

the electrical components of capital project requests submitted by the various departments.  Departments 

have submitted their 2013 capital project requests and A/E staff had until April 30th to complete their 

review of the (submitted) capital projects.   

 

As the Managing Electrical Engineer position is not anticipated to be filled until mid-late May, A/E used 

an outside vendor to provide the review and cost estimates for the electrical components of each capital 

project in order to meet the April 30th deadline.  
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This fund transfer re-allocates $15,000 from Salary and Wages (5199) to Professional Services non-

recurring (6149). Sufficient funds are available in Salary and Wages (5199) to be transferred to 

Professional Services non-recurring (6149).   

 

Approval of this transfer request will not increase tax levy. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ____________. 

 

 

     From  To 

 8387- Children’s LTS   

 2251 – Children’s Long Term Support    9,234,814 

 8151 – Children’s Long Term Support  DD  9,202,325   

 8164 - Purchase of Service 51.42 Board      32,489   

 

A transfer of $9,234,814 is requested by the Director, Department of Health and Human Services to 

reduce offsetting revenue and expenditures related to the Children’s Long-Term Support (CLTS) 

Program. 

 

In 2011, the State Department of Health Services implemented a Third Party Administrator payment 

system in the CLTS program.  The State currently contracts with WPS to provide the TPA service.  

Before the implementation of the TPA, DHHS was responsible for authorizing services as well as 

processing claims and making payments, and was reimbursed by the State.  As a result of the 

implementation of this system, DHHS is only responsible for authorizing services provided under the 

CLTS program as well as notifying WPS and the providers, of the services that have been authorized.  

WPS pays the claims and they are reimbursed directly by the State. 

 

Because of the change in the mechanism of which claims are paid, DHHS was unsure if the County 

should be recognizing revenues and expenditures in the County’s financial system.  The department 

began contacting the State regarding this issue in early 2011.  However, they were not notified until 

February 2012 that expenditures and revenues related to services provided under the CLTS program 

should not be recorded in the County’s financial system.  By this time, the 2012 Budget had been 

adopted which included expenditures and revenues for CLTS services. DHHS should only record 
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expenditures and revenues related to administration and internal case management costs as part of its 

responsibility in eligibility determination and service authorization.  As a result, the department is 

requesting a transfer that would reduce revenues and expenditures by $9,234,814.   

 

Approval of this transfer would result in a $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ____________. 

 

 

     From  To 

 8440- Income Maintenance Payments   

 6816 – MA Transportation Payments  6,000,000   

 2255 – Social Services Purchase    6,000,000 

 

A transfer of $6,000,000 is requested by the Director, Department of Health and Human Services to 

realign revenue and expenditures related to the Medical Assistance (MA) Transportation Program. 

 

In 2010, the State Department of Health Services (DHS) took over Income Maintenance in Milwaukee 

County.  Since that time, DHHS processed MA transportation payments from common carrier vendors 

for the state.  The department was reimbursed by the State for the transportation payments and the 

associated staff costs.  In July 2011, the State hired a Transportation Broker, no longer needing DHHS to 

process payments for services provided after July 1, 2011.   

 

Due to the timing of the budget process, the 2012 Adopted Budget includes expenditures and revenues 

of $6 million for MA transportation services.  This transfer will allow the department to reduce 

expenditures and revenues by $6 million to reflect the full implementation of the transportation broker.   

 

Approval of this transfer will result in a $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE ____________. 
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2012 BUDGETED CONTINGENCY APPROPRIATION SUMMARY

2012 Budgeted Contingency Appropriation Budget $1,550,000

Approved Transfers from Budget through May 1, 2012

Unallocated Contingency Balance May 1, 2012 $1,550,000

Transfers Pending in Finance & Audit Committee through 05/01/2012

Total Transfers Pending in Finance & Audit Committee -$                   

Net Balance 1,550,000$    

h:budget/docbdgt/finance/contingency.xls
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By Supervisor Weishan1
2

A RESOLUTION3
4

allocating $150,000 to the War Memorial Center from the Appropriation for5
Contingencies account to ensure that Milwaukee County continues to “Honor the Dead6

by Serving the Living” through the principles of arts and peace7
8
9

WHEREAS, in 1945, the Milwaukee County War Memorial Center, Inc., a non-10
profit organization, was formed to create a permanent memorial commemorating the11
war dead of Work War II, and to provide a home for Milwaukee’s growing visual and12
performing arts community; to “Honor the Dead by Serving the Living” through the13
principles of arts and peace; and14

15
WHEREAS, the formal mission of the Milwaukee County War Memorial Center,16

Inc. is “To serve as a memorial to the veterans of our armed services, their families,17
and the community; to provide to all people of the community a state of the art facility18
with attractive meeting space; and to recognize and educate, especially the young,19
regarding the sacrifice and service made by the veterans of our armed services;” and20

21
WHEREAS, in an audit dated September 2011, the Milwaukee County Audit22

Department highlighted the County’s annual support (in 2011) of $1,504,594 represents23
65.3% of total War Memorial Center revenues, with the remainder generated by24
parking, facility rental fees along with catering and beverage commissions and office25
rentals; and26

27
WHEREAS, as part of the $1.5 million in County tax levy support, $250,000 is28

earmarked in direct funding for the Milwaukee Art Museum and an additional $600,00029
in indirect support for utilities and maintenance associated with the Kahler Art Museum30
addition; and31

32
WHEREAS, Milwaukee County is responsible for the maintenance and upkeep33

of the War Memorial facility, but the recent audit estimated that known problems34
needing repair, replacement or upgrade at the War Memorial Center total approximately35
$5.3 million, potentially putting significant portions of the $750 million Milwaukee Art36
Museum collection at-risk; and37

38
WHEREAS, the County Executive’s 2012 Recommended Budget and 201239

Adopted Budget cut the War Memorial Center funding by $225,689, or 15%, from40
$1,504,594 to $1,278,905; and41

42

Finance - May 17, 2012 - Page 365

nancysebastian
Typewritten Text
22



- 2 -

WHEREAS, this funding cut is directly affecting the ability of the War Memorial43
Center to fulfill its mission and is likely to result in an operational deficit for 2012 now,44
therefore,45

46
BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby47

authorizes and directs the Director, Department of Administration, to process an48
appropriation transfer from Org. Unit 1945 – Appropriation for Contingencies to Org.49
Unit 1914 – War Memorial Center for $150,000 to help mitigate the anticipated50
operating deficit for 2012 and to ensure that the War Memorial Center is able to51
continue to meet its mission to “Honor the Dead by Serving the Living” through the52
principles of arts and peace.53
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Summary 
 

The Milwaukee County Employees’ Retirement System (ERS) was created to encourage qualified 

personnel to enter and remain in the service of the County by providing a system of retirement, 

disability and death benefits for County employees.  Details of the County retirement benefit are 

included in the Background section of this report. 

 

In 1938, ERS maintained paper records to calculate pension benefits for members.  In 1992, the 

ERS began using the Genesys Def-Ben (Def-Ben) computer system.  Def-Ben was a partially 

automated system that was not maintained well by the County, resulting in questionable data, 

manual work-arounds and inconsistent processing.  The ERS began the process of purchasing and 

installing a fully automated pension processing system in 2006, with an ERS estimated total project 

cost of approximately $12 million.  In 2009, the Def-Ben system was replaced with the Vitech V-3 

Pension System (V-3) to provide faster, more accurate pension estimates and retirement 

processing, complete integration of pension and post-employment benefits, and enhanced 

customer service. 

 

ERS pension payment calculations are generally accurate and resulted in appropriate 
monthly payments to retirees and most beneficiaries in the sample reviewed. 
 

Our detailed review was based on a statistically valid random sample of 30 cases generated from a 

population of 6,677 retired members and beneficiaries receiving checks from the Milwaukee County 

Employee Retirement System in February 2011.  Additionally, two cases for members that retired in 

2011 were added to our review to address questions that came to our attention during the audit, 

bringing our total sample size to 32 cases.  Two separate tests resulted in the following general 

conclusions: 

 
• Base monthly pension benefit calculations in our statistically random sample were 

generally accurate. 
 
• While base monthly pension calculations were generally accurate, numerous 

disbursement errors were identified due to a problem with annual Cost of Living 
Adjustments (COLAs).  Most of these errors were detected and corrected by ERS quality 
assurance efforts. 

 

Based on the 30 cases that were drawn on a statistically valid random basis, we can state with a 

confidence level of 90% and within a margin of error of +/- 5%, that one in 30 ERS pension 
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payments contains some type of disbursement error.  Actual disbursement errors would include 

both overpayments and underpayments. 

 

Despite these positive general conclusions, our examination of V-3 imaged documents and backup 

paper files, as detailed in this report, raised concerns that led us to a third general conclusion: 

 
• The automated V-3 system cannot currently be relied upon to generate accurate pension 

calculations and disbursements without extensive manual review and intervention. 
 

Supplemental tests we performed involving non-standard pension options—selected by a small 

minority (less than 4%) of County retirees—identified continuing problems with the accuracy of data 

contained in the V-3 system, which begins its fourth year of implementation in 2012.  Since all 

future County retirements will be processed using the V-3 system, it is critically important that the 

ERS quickly identify and resolve remaining system problems.  ERS management stated that 

discussions with peers who have implemented major system conversions for pension administration 

indicate that a two- to three-year implementation effort is typical.  

 
Inadequate internal controls to track and cut-off benefit payments to members that selected 
the 10-Year Certain Annuity retirement option (Option 6) have resulted in numerous payment 
errors to beneficiaries. 
 

Option 6 is an actuarial reduced pension benefit that is payable over the life of the member, with a 

10-year guaranteed payout.  If the member dies before receiving 120 payments, the beneficiary/ies 

receives the balance of the payments.  If the member dies after the 10-year certain period, no 

payments are made to the beneficiary/ies. 

 

At the time of our review there were 196 members in the V-3 System under Option 6 (about 3%).  

Nineteen of the members were deceased with a combined total of 30 beneficiaries.  We reviewed 

the disbursement histories of each deceased member to test the accuracy of monthly payments 

and the internal controls that trigger the cut-off of benefits once the guaranteed payments are 

exhausted. 

 
• Of the 30 beneficiary payment disbursements reviewed, 20 (67%) contained some type of 

error that resulted in an overpayment or underpayment of benefits. 
 

o Nine of the 30 beneficiary disbursements paid under Option 6 contained errors that resulted 
in total overpayments of $31,707. 
 

o Eleven of the 30 beneficiary disbursements paid under Option 6 contained errors that 
resulted in total underpayments of $33,146. 
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We notified ERS management of our findings throughout the audit process and payment 

adjustments have already been initiated to correct payments going forward in several instances.  

According to ERS management, action has been initiated to address remaining discrepancies and 

fully correct previous overpayments and underpayments identified, following protocols established 

in an ERS procedures manual. 

 
• Data errors in the V-3 system compromise a critical internal control of cutting off Option 

6 payments to beneficiaries after a total of 120 monthly payments have been issued from 
a member account. 

 

While there is no written procedure for processing Option 6 retirements, ERS management 

stated that when a member selects the 10-Year Certain option and receives a lump-sum 

backDROP (deferred retirement option plan) payment; the 10-year period starts with the 

backDROP date.  We reviewed the cut-off dates for all 196 members that had selected Option 6 

and found 55 that received backDROP payments.  Each of the 55 Option 6 accounts had cut-off 

dates in the V-3 system that exceeded the 120-month limit because the cut-off dates were 

based on the retirement dates rather than the backDROP dates.  These data errors compromise 

a critical internal control over Option 6 payments and, if undetected, could potentially result in 

substantial overpayments should members die prior to their 10-year minimum guarantees. 

 

It should be noted that the V-3 system also automatically generates a workflow that triggers an 

ERS staff member to manually terminate payments after the 120 payment limit, but such 

termination is not automatically computer generated.  

 
ERS has established effective controls to identify and cut off or reduce benefit payments 
upon the death of a retiree or beneficiary. 
 

• We compiled a list of 10 individuals known to have died while retired from Milwaukee 
County.  We found that in each case reviewed, benefits were discontinued or reduced 
within an average of 46 days of the retiree’s death. 

 

ERS management indicated that it is notified of retiree and survivor deaths in several ways: 
 

o Contact from an active member with knowledge of a death. 
 

o Contact from a retiree with knowledge of a death. 
 

o Contact from a family member of the deceased. 
 

o Daily review of the obituary section of the Journal/Sentinel by ERS staff. 
 

o A quarterly match (recently upgraded to a monthly match) of ERS membership against a 
continuously updated national death list purchased from a private service.  
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There are problems associated with actuarial equivalent payment option (Option 7) that can 
affect both current and future pension payments. 
 

Option 7 (chosen by fewer than 1% of retirees) is a customized form of payment approved on an 

individual basis by the Pension Board.  This option is at the discretion of the Pension Board and 

must be certified as the actuarial equivalent of the member’s maximum pension benefit. 

 

We encountered numerous concerns evaluating Option 7 cases.  These included: 
 

o Key documents regarding members’ Option 7 request and approval were missing from both 
the V-3 system and back-up paper files. 
 

o Documentation indicating selection of conflicting retirement options. 
 

o Incorrect data in the V-3 system. 
 

o A fiscal processing issue. 
 

Beginning its fourth year of operation, the automated V-3 system requires an inordinate 
amount of manual review and intervention to prevent or rectify inaccurate pension payment 
calculations. 
 

• Multiple layers of ongoing maintenance, troubleshooting and quality assurance are 
performed to ensure accurate pension benefit calculations and payments. 
 
o ERS staff and consultants perform ongoing maintenance, troubleshooting and quality control 

checks of the V-3 system. 
 

o ERS management recognizes and continues to identify and address numerous data, system 
and processing errors during implementation of the V-3 system.  This has led to heavy 
reliance on manual review and intervention to ensure accuracy.  It has also contributed to 
heavy ongoing reliance on outside contractors to maintain daily administrative functions, 
including some with final disbursement authority.  We will be examining the appropriateness 
of this reliance in greater detail in a separate report on County contracting practices.   

 
• Our review confirms both the general accuracy of pension payments and the need to 

continue an inordinate amount of manual review and intervention for an automated 
system beginning its fourth year of implementation. 

 
Despite the diligent and sustained efforts to systematically identify and correct errors in the V-3 

system, our review confirms both the general accuracy of pension payments and the need to 

continue extensive manual reviews and intervention in the processing of retirement benefits. 

 

Examples of errors detected during our audit, described in detail in this report, include: 

 
o Service credit errors.  
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o Final Average Salary errors.  
 

o COLA errors. 
 

o Pension benefit payment option errors. 
 

o Errors related to incorrect benefit cutoff dates.   
 

Some of the same issues identified in this report have been identified and described in Internal 

Control reports from the County’s independent outside auditors, Baker Tilly Virchow Krause, LLP.  

ERS management has stated that its goal is to be paperless in five years, relying on the electronic 

data and imaging capabilities of the V-3 pension system.  If that goal is achieved at some point in 

the future, it is imperative that the information stored in V-3 is both accurate and complete. 

 

A process of scanning and destroying key documents during conversion to the V-3 
automated pension payment system has resulted in an inability to reconstruct and verify the 
accuracy of some pension payment calculations for retirements before 2009. 
 

In 2008, ERS began to deal with cumbersome paper files in preparation for implementing the V-3 

pension system.  The ERS began to streamline its records through formatting, data cleansing and 

preliminary document scanning.  To assist with the process of streamlining records, ERS hired five 

temporary employees in 2008 and seven in 2009. 

 
• Lack of controls over the document scanning and purging process resulted in the 

destruction of key documents necessary to recreate and verify the accuracy of some 
member pension calculations. 

 
Throughout several audit tests conducted, we reviewed a total of 328 pension cases in detail.  Each 

audit test included a search for specific documents to verify the accuracy of original benefit 

calculations, subsequent adjustments, or to validate choices made by ERS members upon 

retirement.  These document searches included the V-3 system (scanned images) and, if 

necessary, backup paper files.  During our document searches, the following items could not be 

located: 

 
o Signed retirement documents—missing in 61 of 328 cases reviewed. 

 
o Retirement Estimate letters—missing in 24 of 162 cases reviewed. 

 
o Manual spreadsheets/calculations of benefit amounts—missing in 109 of 152 cases 

reviewed. 
 

o Data on Retiring Employee forms—missing in 19 of 69 cases reviewed. 
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o Eight of 162 paper files could not be located including three files that did not have any 
retirement documents scanned into the V-3 system. 
 

o Actuarial letter showing factors used to calculate the Option 7 benefits—missing in 80 of 83 
cases reviewed. 
 

o Member’s letter to the Pension Board requesting Option 7—missing in 80 of 83 cases 
reviewed.   
 

o Final decision letter from the Pension Board to the member regarding Option 7 request—
missing in all 83 cases reviewed. 

 

The prevalence of missing documents indicates that ERS had insufficient quality controls in place to 

ensure the data needed to support, verify and document important retirement documents were 

retained. 

 

The report contains recommendations to address specific problems identified.  We wish to 

acknowledge the cooperation of ERS and Department of Human Resources management and staff 

throughout our review.  A management response from the Department of Human Resources 

appears as Exhibit 2. 
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Background 
 

The Milwaukee County Employees’ Retirement System (ERS) under the Division of Employee 

Benefits within the newly created Department of Human Resources was created to encourage 

qualified personnel to enter and remain in the service of the County by providing a system of 

retirement, disability and death benefits for County employees.  The Retirement System was 

created by Section 201.24 of the General Ordinances of the County.  The authority to manage and 

control the Retirement System is vested in the Pension Board, which consists of nine members.  

The ERS manages the pension fund, maintains the general ledger and related books, administers 

the Milwaukee County pension payroll, conducts retirement seminars, prepares estimates and 

processes benefits for members eligible for retirement, beneficiary or survivor benefits.   
 
The normal retirement benefit is a monthly pension for the life of the member beginning at normal 

retirement age, which for most is either 60 or 64 depending on ERS enrollment date and collective 

bargaining agreement.  A few labor agreements also require a minimum of five years creditable 

service in addition to the age requirement.  Some active members are eligible to retire when their 

age added to their years of creditable service equals 75 (the ‘Rule of 75’).  Following are 

descriptions of the available pension options, with the percentage of members that have chosen 

each option. 

 
• Maximum Benefit – is payable for the member’s lifetime and ceases upon member’s death. 

(Chosen by 46% of retirees.) 
 

• Option 1 – Membership Account Refund is an actuarial reduced benefit that ceases upon 
member’s death.  This option guarantees that the member will receive the total Membership 
Account balance as of the retirement date.  The Membership Account balance is reduced 
monthly by an actuarial determined amount.  Any balance remaining after the member’s 
death will be paid to the beneficiary.  (Chosen by 6% of retirees.) 
 

• Option 2 (50% Joint and Survivor Annuity) – This option is an actuarial reduced pension 
benefit that is payable over the life of the member.  Upon the member’s death, 50% of the 
pension benefit is payable over the life of a beneficiary.  (Chosen by 15% of retirees.)  
 

• Option 3 (100% Joint and Survivor Annuity) – This option is an actuarial reduced pension 
benefit that is payable over the life of the member.  Upon the member’s death, 100% of the 
pension benefit is payable over the life of a beneficiary.  (Chosen by 20% of retirees.) 
 

• Option 4 (25% Joint and Survivor Annuity) – This option is an actuarial reduced pension 
benefit that is payable over the life of the member.  Upon the member’s death, 25% of the 
pension benefit is payable over the life of a beneficiary.  (Chosen by 6% of retirees.) 
 

Finance - May 17, 2012 - Page 378



 
-8- 

• Option 5 (75% Joint and Survivor Annuity) – This option is an actuarial reduced pension 
benefit that is payable over the life of the member.  Upon the member’s death, 75% of the 
pension benefit is payable over the life of a beneficiary.  (Chosen by 3% of retirees.) 
 

• Option 6 (10 Year Certain) – is an actuarial reduced pension benefit payable over the 
member’s life but is guaranteed for a period of 10 years, in the event the member should die 
within 10 years after the retirement date.  (Chosen by 3% of retirees.) 
 

• Option 7 (Board Discretion) – is at the Pension Board’s discretion and is a payment of a 
benefit in a form other than those set forth above.  The payment must be the actuarial 
equivalent of the benefit otherwise payable.  A member requesting this option is responsible 
for all expenses incurred in the application for and calculation of the benefit.  (Chosen by 
less than 1% of retirees.) 

 
A backDROP (deferred retirement option plan) payment option permits an eligible employee to 
receive a lump-sum payment plus a reduced monthly pension benefit upon retirement.  The 
backDROP benefit was established in 2000 and has subsequently been eliminated for various 
classes of new hires thereafter until no County employee hired after February 2006 is eligible.  
According to the 2010 ERS Annual Report (latest available), ERS membership totaled 13,382 (see 
Table 1). 
 

Table 1 
ERS Participants 

Members December 31, 2010 December 31, 2009 

Retiree and beneficiaries currently receiving benefits 7, 441 7,292 

Vested and terminated employees not yet receiving benefits 1,493 1,659 

Current employees 4,448 4,808 

          Total participants: 13,382 13,759 

Source:  ERS 2010 Annual Report of the Pension Board 

 

In 2011, benefits of approximately $150 million were paid to over 7,300 retirees.  Table 2 lists the 

following expenditures, revenue and full-time equivalent positions for the DAS—Employee Benefits 

Division. 

Table 2 
DAS—Employee Benefits Division 

 
  2011  2010 

Expenditures  $2,671,054  $2,521,191 
Revenue  $1,861,560  $1,703,243 
Levy  $809,494  $817,948 
FTE’s  23.0  21.9 

 Source:  2011 Adopted Budget 
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In 1938, ERS maintained paper records to calculate pension benefits for members.  In 1992, the 

retirement division used the Genesys Def-Ben (Def-Ben) computer system which provided a 

partially automated system; which was not maintained well by the County, resulting in questionable 

data, manual work-arounds and inconsistent processing.  The ERS began the process of 

purchasing and installing an automated pension processing system in 2006, with an ERS estimated 

total project cost of approximately $12 million.  In 2009, the Def-Ben system was replaced with the 

Vitech V-3 Pension System (V-3) to provide faster, more accurate pension estimates and retirement 

processing, complete integration of pension and post-employment benefits, and enhanced 

customer service.   

 

The Department of Audit initiated this audit to analyze the implementation of the V-3 Pension 

System including the accuracy of the pension payments to retirees and beneficiaries.   We focused 

on whether internal controls were in place and functioning as designed to ensure pension payments 

were accurate and appropriate for retirement activities that primarily occurred in 2009 and 2010.  

We included prior years as needed to fully address issues identified during our audit work.  A more 

detailed description of the audit scope and methodology is presented as Exhibit 1. 
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Section 1: ERS pension payment calculations are generally accurate 
and resulted in appropriate monthly payments to retirees 
and most beneficiaries in the sample reviewed. 

 

Our detailed review was based on a statistically valid random 

sample of 30 cases generated from a population of 6,677 retired 

members and beneficiaries receiving checks from the Milwaukee 

County Employee Retirement System in February 2011.  

Additionally, two cases for members that retired in 2011 were 

added to our review to address questions that came to our 

attention during the audit, bringing our total sample size to 32 

cases.  Thirty of the cases were initially processed either 

manually or in the former Genesys’ Def-Ben system and 

converted to the V-3 system in 2009, while two were processed 

exclusively in V-3.  We performed two tests to analyze monthly 

pension calculations and payment disbursements, as stated 

below. 

Our detailed review 
was based on a 
statistically valid 
random sample of 30 
cases generated 
from a population of 
6,677 retired 
members and 
beneficiaries. 

 
Base monthly pension benefit calculations in our 
statistically random sample were generally accurate. 
 
We evaluated the cases to examine the accuracy of the base 

monthly benefits determined by ERS.  We used the same excel 

spreadsheets used by the retirement division to recreate the 

base monthly benefits.  Initially, the spreadsheets were a manual 

system used to calculate pension payments.  ERS subsequently 

used the spreadsheets as a validation tool during the conversion 

from Def-Ben to V-3.  Now the spreadsheets are used as a 

quality control tool to verify the accuracy of pension calculations 

in V-3.   

 

We were successful in recreating a majority of the cases using 

the spreadsheets.  However, the remaining cases had to be 

recreated by ERS, due in part to the manner in which the ERS 

calculates final average salaries (FAS) for pension benefit 

purposes. 
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Milwaukee County Ordinance s. 201.24, Section II  2.8 states: 

Final average salary for a member whose continuous 
membership began prior to January 1, 1982, means 
the average annual earnable compensation for the 
three (3) consecutive years of service during which 
the member’s earnable compensation was the 
highest, or, if he should have less than three (3) 
years of service, then his/her average annual 
earnable compensation during such period of 
service.  Final average salary for a member whose 
continuous membership began after January 1, 1982, 
means the average annual earnable compensation 
for the five (5) consecutive years of service during 
which the member’s earnable compensation was the 
highest, or, if he should have less than five (5) years 
of service, then his/her average annual earnable 
compensation during such period of service.  

 

The Milwaukee County payroll system issues pay checks on a 

bi-weekly basis, resulting in 26 pay periods in a typical calendar 

year.  ERS staff stated that there is an unwritten practice of 

calculating the FAS for a five-year period using 130.5 pay 

periods instead of 130.   The practice started in 1982 in an effort 

to maintain a standard calculation while acknowledging there are 

some years with 27 pay periods, a situation that occurs about 

once every 11 years.  ERS staff stated that the V-3 System is 

also programmed to calculate five-year FAS using 130.5 pay 

periods. 

There is an unwritten 
practice of 
calculating the Final 
Average Salary for a 
five-year period 
using 130.5 pay 
periods instead of 
130. 

 

However, if the practice of modifying the number of pay periods 

used to calculate five-year FAS is to recognize the occasional 

27-pay period year, it is curious that the pay periods used to 

calculate a three-year FAS are not similarly modified.  According 

to ERS staff, a three-year FAS is calculated using 78 pay periods 

in all instances (three years times 26 pay periods per year).  If 

the three-year period contains a year with 27 pay periods, the 

pay period with the lowest total on either end of the period (the 

first pay period or the 79th pay period) is removed from the 

calculation, so that 78 pay periods are used in all instances. 
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We also noted that in one of our sample cases, the five-year 

FAS was calculated by ERS using 130 pay periods, an indication 

that the unwritten nature of the practice may have led to 

inconsistent application by staff.     

 

The practice of averaging salaries over a five-year period using 

130.5 pay periods appears to be an unnecessary adjustment for 

an event that occurs once every 11 years.  It is 

counterproductive to marginally skew the results of all five-year 

FAS calculations to partially (but not entirely) account for a 

phenomenon that occurs so infrequently.  We believe the intent 

of the ordinance governing the calculation of final average 

salaries would be met using the same procedure currently 

applied for three-year FAS calculations to all FAS calculations.  

That is, using 78 pay periods to calculate three-year FAS and 

130 pay periods to calculate five-year FAS, irrespective of the 

occurrence of a 27-pay period year within the time frame used.   

We believe the intent 
of the ordinance 
governing the 
calculation of final 
average salaries 
would be met using 
the same procedure 
currently applied for 
three-year FAS 
calculations to all 
FAS calculations.  

While base monthly pension calculations were 
generally accurate, numerous disbursement errors 
were identified due to a problem with annual Cost of 
Living Adjustments. 
 
We used the same sample drawn for testing base monthly 

pension calculations to analyze the accuracy of subsequent 

monthly pension disbursements, including the two percent, 

simple interest (non-compounding) Cost of Living Adjustments 

(COLAs) applied annually to all monthly pension benefits.  The 

COLA is calculated on the initial base monthly pension benefit 

and remains constant until the benefit expires or is reduced upon 

death of the retiree.  COLAs are applied annually on the 

anniversary month of the member’s retirement date or, if 

applicable, the backDROP date.   
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We created a spreadsheet calculating the payments using the 

base monthly pension amount and annually adding the two 

percent COLA increases to compare to the disbursement 

amounts tracked in the V-3 system.  This review indicated that 
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there were errors related to COLA adjustments in eight of the 32 

cases in the sample.  Our review also showed that ERS detected 

and corrected these errors for all retirees and beneficiaries in the 

sample with one exception:   

 
• In 2004, ERS overpaid a beneficiary $30 per month in 

benefits, including incorrect COLA increases over a period of 
about eight years.  In 2009, an adjustment was made 
correcting the COLA going forward, but the prior monthly 
payment errors were not addressed.  We brought this case to 
the attention of ERS management, which determined that a 
total overpayment of $2,444 was made to the beneficiary, 
and action was taken to recover the money. 

 

ERS management 
said numerous 
problems associated 
with COLA errors 
have been corrected 
through V-3 system 
programming 
changes, and manual 
reviews will be 
conducted until 
resolution of the 
problems are 
confirmed. 

Additional errors in the calculation of annual COLA increases 

were identified in our separate review of the 10-Year Certain 

Annuity Option (see Section 2).  According to ERS 

management, the numerous problems associated with COLA 

errors have been corrected through V-3 system programming 

changes going forward, and that manual reviews of virtually 

100% of COLA adjustments will be conducted until resolution of 

the problems are confirmed.  

 
Recommendations 

 
Ultimately, we determined that ERS payments and 

disbursements were accurate for all but one of the 32 cases 

reviewed in our sample.  Based on the 30 cases that were drawn 

on a statistically valid random basis, we can state with a 

confidence level of 90% and within a margin of error of +/- 5%, 

that one in 30 ERS pension payments contains some type of 

disbursement error.  Actual disbursement errors would include 

both overpayments and underpayments. 

 

To address issues identified in our review of a statistically valid 

random sample of ERS payments, we recommend that ERS 

management:   

 
1. Develop written protocols defining the number of pay periods 

used to calculate three-year and five-year Final Average 
Salary figures, respectively, for determining ERS retiree 
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benefits in compliance with s. 201.24, Section II 2.8 of the 
Milwaukee County Ordinances.  We suggest consistent 
application of the 78 highest consecutive pay periods for 
three-year FAS and the 130 highest consecutive pay periods 
for five-year FAS. 
 

2. Continue monitoring COLA adjustments and document 
efforts to verify reliable application of appropriate COLAs by 
the V-3 system.   

 

Tests of non-standard pension options, a small 
percentage (less than 4%) of total pensions, indicate 
numerous inaccuracies in V-3 system data that require 
manual detection and intervention to ensure accurate 
benefit payments. 
 
Testing of a statistically valid random sample of ERS pensions 

indicate both pension calculations and disbursements are 

generally accurate.  However, it is important to understand that 

selection of a statistically valid random sample provided an equal 

chance of selecting each of the County’s approximately 7,000 

current pensions for review.   As a result, our sample, while 

representative of the entire population, was primarily composed 

of pensions calculated prior to implementation of the V-3 system 

in 2009 (just two of the 32 pensions in our sample were 

calculated post-V-3). 

 

To provide additional insight into retirement calculations since 

the V-3 ‘go live’ date of January 2009, we randomly selected 

another 10 retirement cases that were processed in 2010 and 

2011.  We verified the accuracy of base monthly pension 

calculations in all 10 cases.  However, we noted that ERS had 

identified COLA problems with one of the cases, resulting in a 

corrective payment to a member of approximately $155, and we 

identified another which resulted in a corrective payment of 

$307.  Further, one complete backup paper file could not be 

located, and we continued to see problems with missing 

documents (see Section 5 of this report).  We also had to rely on 

hand-written adjustments by ERS staff that conflicted with 

To provide additional 
insight into 
retirement 
calculations since 
the V-3’s ‘go live’ 
date of January 2009, 
we randomly 
selected another 10 
retirement cases that 
were processed in 
2010 and 2011. 
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information in V-3 in order to verify the accuracy of the 

calculations.   

 

Supplemental tests we performed involving non-standard 

pension options—selected by a small minority (less than 4%) of 

County retirees—identified continuing problems with the 

accuracy of data contained in the V-3 system, which begins its 

fourth year of implementation in 2012.  Since all future County 

retirements will be processed using the V-3 system, it is critically 

important that the ERS quickly identify and resolve remaining 

system problems.  ERS management stated that discussions 

with peers who have implemented major system conversions for 

pension administration indicate that a two- to three-year 

implementation effort is typical.   

Supplemental tests 
we performed 
involving non-
standard pension 
options—selected by 
less than 4% of 
County retirees—
identified continuing 
problems with the 
accuracy of data 
contained in the V-3 
system. 

 

As the remaining sections of this report will detail, the automated 

V-3 system cannot currently be relied upon to generate accurate 

pension calculations and disbursements without extensive 

manual review and intervention. 
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Section 2: Inadequate internal controls to track and cut-off benefit 
payments to members that selected the 10-Year Certain 
Annuity retirement option (Option 6) have resulted in 
numerous payment errors to beneficiaries. 

 

Before retirement, members have a variety of actuarial 

equivalent payment options from which to choose (see 

Background section of this report).  During this audit, we 

examined all current pension payments distributed under the 10-

Year Certain option (Option 6) to evaluate the accuracy of the 

monthly payments to members and beneficiaries; and to review 

and test the controls in place to initiate the cut-off of payments 

once benefits are exhausted.   

 

Option 6 is an actuarial reduced pension benefit that is payable 

over the life of the member, with a 10-year minimum guaranteed 

payout.  If the member dies before receiving 120 payments, the 

beneficiary/ies receives the balance of the payments.  If the 

member dies after the 10-year certain period, no payments are 

made to the beneficiary/ies.    

Option 6 is an 
actuarial reduced 
pension benefit that 
is payable over the 
life of the member, 
with a 10-year 
minimum guaranteed 
payout. 

 

Milwaukee County Ordinance s. 201.24 Appendix B s. 1013 

(1)(c) states: 

Option 6 - 10-year certain annuity.  This form of benefit 
provides a reduced monthly benefit payable to the 
member for his or her lifetime.  If a member who is 
receiving this form of benefit dies before receiving one 
hundred twenty (120) monthly payments, then monthly 
payments in the amount payable at the time of the 
member’s death shall continue to the member’s 
designated beneficiary until a total of one hundred 
twenty (120) payments have been made in the 
aggregate to the member and his or her designated 
beneficiary (or, if the member’s designated beneficiary 
has predeceased the member or dies before a total of 
one hundred twenty (120) payments have been made, 
then to the member’s spouse, or, if none, then to the 
member’s estate). 
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At the time of our review, there were 196 members in the V-3 

System under Option 6 (about 3%).  Nineteen of the members 

were deceased with a combined total of 30 beneficiaries.  We 

reviewed the disbursement histories of each deceased member 

to test the accuracy of monthly payments and the internal 

controls that trigger the cut-off of benefits once the guaranteed 

payments are exhausted. 

 

Of the 30 beneficiary payment disbursements reviewed, 20 

(67%) contained some type of error that resulted in an 

overpayment or underpayment of benefits. 

Of 30 beneficiary 
payment 
disbursements 
reviewed, 20 (67%) 
contained some type 
of error that resulted 
in an overpayment or 
underpayment of 
benefits. 

 
Nine of the 30 beneficiary disbursements paid under 
Option 6 contained errors that resulted in total 
overpayments of $31,707. 
 
Errors included failed cut-off controls, incorrect COLAs and/or 

incorrect monthly payments.  For instance, one beneficiary was 

overpaid $14,839 due to receiving both an excessive COLA 

increase for 18 months and an additional seven months of 

pension payments in excess of the 120 payment limitation in 

effect for beneficiaries of deceased Option 6 retirees. 

   

In another case, a member exhausted her guaranteed 120 

payments before death.  However, her three beneficiaries were 

paid $4,120 each for five months for a total overpayment of 

$12,360. 

    

Of the nine beneficiaries that were overpaid:   

 
• Four were due to benefits exceeding the cut-off dates.   

 
• Two were because of incorrect COLAs. 

 
• One was a result of benefits exceeding the cut-off date and 

incorrect COLAs. 
 

• Two were because of errors with monthly payments 
consisting of an unequal payment to two equal beneficiaries; 
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and a duplicate monthly payment to a deceased member and 
a beneficiary.   

 

Payments for the five beneficiaries that received benefits after 

the cut-off period were discontinued in each instance, but the 

ERS did not attempt to recover the overpayments. 

 
Eleven of the 30 beneficiary disbursements paid under 
Option 6 contained errors that resulted in total 
underpayments of $33,146. 
 
Errors included inaccurate annual COLAs and/or missed and 

incorrect monthly payments.  For example, a member died in 

December 2009, a little more than nine years into her retirement.  

She listed a primary beneficiary that predeceased her and a 

contingent beneficiary on her retirement application.  Although, 

the contingent beneficiary received a small payment in 

December 2010, a year after the member’s death, no 

guaranteed pension payments were issued.  This resulted in an 

underpayment of $12,429. 

 

Another example is a member that died 54 months into her 

retirement without a beneficiary.  Her monthly payments stopped 

without her estate receiving the remaining 66 payments, 

resulting in an underpayment of $9,713. 

 

In another instance, one of three beneficiaries did not receive his 

share of the pension benefits including COLA increases for 49 

months after the death of the member, resulting in a total 

underpayment of $7,452. 

 

Of the 11 beneficiaries that were underpaid:   

 
• Seven were a result of incorrect COLAs. 

 
• Four were due to premature cut-off of monthly payments. 
 

We notified ERS management of our findings throughout the 

audit process and payment adjustments have already been 
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initiated to correct payments going forward in several instances.  

According to ERS management, action has been initiated to 

address remaining discrepancies and fully correct previous 

overpayments and underpayments identified, following protocols 

established in an ERS procedures manual. 

 
Data errors in the V-3 system compromise a critical 
internal control of cutting off Option 6 payments to 
beneficiaries after a total of 120 monthly payments 
have been issued from a member account. 
 
While there is no written procedure for processing Option 6 

retirements, ERS management stated that when a member 

selects the 10-Year Certain option and receives a lump-sum 

backDROP payment; the 10-year period starts with the 

backDROP date.  For instance, a member that retired in March 

2003 and selected a backDROP retirement date of August 1, 

1997 has a 10-year guaranteed pension starting August 1, 1997 

through July 31, 2007. 

When a member 
selects the 10-Year 
Certain option and 
receives a lump-sum 
backDROP payment; 
the 10-year period 
starts with the 
backDROP date. 

   

ERS management indicated that, two months prior to the benefit 

cut-off date (120 payments), the V-3 system automatically 

generates a workflow that triggers a notification letter to the 

survivor.  The system also automatically generates a workflow 

that triggers an ERS staff member to manually terminate 

payments after the 120 payment limit; such termination is not 

automatically computer generated.  

 

We reviewed the cut-off dates for all 196 members that had 

selected Option 6 and found 55 that received backDROP 

payments.  Each of the 55 Option 6 accounts had cut-off dates in 

the V-3 system that exceeded the 120-month limit because the 

cut-off dates were based on the retirement dates rather than the 

backDROP dates.  These data errors compromise a critical 

internal control over Option 6 payments and, if undetected, could 

potentially result in substantial overpayments should members 

pass away prior to their 10-year minimum guarantees. 
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ERS has established effective controls to identify and 
cut off or reduce benefit payments upon the death of a 
retiree or beneficiary. 
 

ERS management indicated that it is notified of retiree and 

survivor deaths in several ways: 

 
• Contact from an active member with knowledge of a death. 

 
• Contact from a retiree with knowledge of a death. 

 
• Contact from a family member of the deceased. 

 
• Daily review of the obituary section of the Journal/Sentinel by 

ERS staff. 
 

• A quarterly match (recently upgraded to a monthly match) of 
ERS membership against a continuously updated national 
death list purchased from a private service.    

 

We compiled a list of 10 individuals known to have died while 

retired from Milwaukee County.  We found that in each case 

reviewed, benefits were discontinued or reduced within an 

average of 46 days of the retiree’s death. ERS controls are 
effective in 
identifying and 
processing changes 
in pension payments 
due to retiree deaths 
in a timely manner. 

 

Based on the cases reviewed, it appears ERS controls are 

effective in identifying and processing changes in pension 

payments due to retiree deaths in a timely manner. 

 

However, our review of 10 death cases resulted in the 

identification of two problems:  

 
• One deceased member’s file could not be located. 

 
• Another deceased member’s survivor was processed under 

the wrong retirement option.  In this case, the survivor 
benefits were calculated using Option 2 (50% Joint and 
Survivor Annuity) instead of Option 3 (100% Joint and 
Survivor Annuity).  This error resulted in an underpayment to 
the survivor of approximately $117,556.    

 

We notified ERS management of this error.  Management 

agreed with this finding and indicated an adjustment would be 

processed to make the beneficiary whole. 
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Recommendations 

 
To address the issues identified concerning 10-Year Certain 

Option 6 pensions, we recommend that ERS management:   

 
3. Review and correct all Option 6 cut-off date errors in the V-3 

System. 
 

4. Work with Corporation Council to revise s. 201.24 of the 
County Ordinances to codify the backDROP cut-off dates. 
 

5. Develop written procedures regarding the processing of 
Option 6 pension applications, including measures to ensure 
cut-off dates for Option 6 members with backDROP dates 
are entered into V-3 appropriately and to ensure remaining 
benefits are paid to the estates of members who die without 
a beneficiary before receiving 120 guaranteed payments. 
 

6. Create an automatic computer-generated cutoff for Option 6 
beneficiary payments once the guaranteed 120 payment 
requirements has been met.  
 

7. Expedite review of all remaining instances of benefits 
overpayments and underpayments referred by the 
Department of Audit during the course of this audit and take 
appropriate corrective action. 
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Section 3: There are problems associated with actuarial equivalent 
payment option (Option 7) that can affect both current and 
future pension payments. 

 

Another retirement option that appears to be problematic is 

Option 7 (known as Option 4 prior to 1996, when additional 

payment options were added).  Option 7 (chosen by fewer than 

1% of retirees) is a customized form of payment approved on an 

individual basis by the Pension Board.  This option is at the 

discretion of the Pension Board and must be certified as the 

actuarial equivalent of the member’s maximum pension benefit.  

Section 201.24(2.13) of the County Ordinance defines actuarial 

equivalent as follows: 

Option 7 (chosen by 
fewer than 1% of 
retirees) is a 
customized form of 
payment approved at 
the discretion of the 
Pension Board and 
must be certified as 
the actuarial 
equivalent of the 
member’s maximum 
pension benefit. 

 
Actuarial equivalent shall mean equality in value of the 
aggregate expected payments under different forms of 
pension payments considering expected mortality and 
interest earnings on the basis of tables adopted from 
time to time by the board. 

 

The Pension Board may approve members’ Option 7 
requests under s. 201.24(7.2), which states: 
 

The board may, in its sole discretion, at the request of 
a member or contingent pensioner, direct that any 
benefit provided by the system be paid in some form 
other than that expressly set forth in the system, 
provided that payments in such other form shall be the 
actuarial equivalent of the benefit otherwise payable. 

 

However, under rules adopted by the Pension Board, Option 7 

requests are clearly discouraged.  Appendix B:  Rules of the 

ERS, General Regulations s. 1013(1)(d) states: 

 
Option 7.  Any other form.  A member may apply to 
the board to receive his or her benefits in any other 
form permitted by section 201.24(7.2) of the 
Milwaukee County Code of General Ordinances.  
The board will generally deny any such request on 
the grounds that the standard six (6) optional forms 
of benefit set forth in section 201.24(7.1) and in Rule 
1013(a)(1),(2) and (3) provide sufficient options to 
members and that any other form of benefit subjects 
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the system to unnecessary administrative expense 
and burden. 

 

To evaluate the internal controls for this option, we obtained a 

complete list of all pensioners in the V-3 System under Option 7 

at the time of our fieldwork, which totaled 56 members.  We 

examined information in the V-3 System, the member’s paper 

file, and the Pension Board minutes to verify the accuracy of the 

options selected and survivor benefits paid.  During a review of 

the Board minutes, we found 27 additional members approved 

by the Board for Option 7 that were not on the list.  Upon further 

review, all 27 members were listed under other options in the V-3 

system.  Since the members were initially approved by the Board 

for Option 7, we added them to the initial list provided for a total 

of 83 members.   

 

We encountered numerous concerns evaluating Option 
7 cases. 
 
ERS informed us that documents supporting Option 7 are kept in 

the members’ files and consisted of the written request from the 

members to the Pension Board requesting the option, letters 

from the actuarial firm listing the factors used to calculate 

benefits, Pension Board minutes showing the action taken, and 

written notification of the approval from the Pension Board to the 

member. 

We checked 
members’ records, 
including documents 
scanned into V-3 as 
well as those stored 
in paper files, and 
could not find many 
of the documents 
supporting the 
process required for 
Option 7 approvals. 

 

However, we checked members’ records, including documents 

scanned into V-3 as well as those stored in paper files, and could 

not find many of the documents supporting the process required 

for Option 7 approvals.  The lack of complete supporting 

documentation contributed to difficulties in verifying that Option 7 

requests were processed appropriately. 

 

Concerns regarding Option 7 pension cases reviewed include: 
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• Key documents regarding members’ Option 7 request and 
approval were missing from both the V-3 system and back-
up paper files. 
 

• Documentation indicating selection of conflicting retirement 
options. 

• Incorrect data in the V-3 system. 
 

• A fiscal processing issue. 
 
Key Documents Missing 
 
• Written requests for Pension Board approval of Option 7 

pensions were missing from 80 of 83 cases.  
 

• Actuarial letters showing factors used to calculate the Option 
7 benefits were missing in 80 of 83 cases.   
 

• Minutes indicating Pension Board approvals of Option 7 
requests were not identified for 18 of 56 members listed in 
the V-3 system as having selected Option 7 pensions. 
 

• Final decision letters from the Pension Board to the members 
documenting the Board’s approvals of Option 7 requests 
were missing in all 83 cases reviewed.   

 

Documentation Indicating Selection of Conflicting Retirement 
Options 
 

Even though a 
member may obtain 
approval from the 
Pension Board for an 
actuarial equivalent 
payment option, they 
can change options 
prior to retirement.  
For this reason, it is 
important that ERS 
maintain clear and 
complete 
documentation of 
members’ chosen 
retirement payment 
options. 

ERS staff indicated that even though a member may request an 

Option 7 approval, pay the special administrative fee, and obtain 

approval from the Pension Board for an actuarial equivalent 

payment option, they are not bound by that approval and can 

change options prior to retirement.  For this reason, it is 

important that ERS maintain clear and complete documentation 

of members’ chosen retirement payment options. 
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However, we identified nine instances in which members have 

retirement documents that conflict with the options listed in the 

V-3 system.  This includes one member who is listed in the V-3 

system under Option 5, which pays the beneficiary 75% of the 

member’s pension upon death.  The member’s retirement 

application shows that the member selected Option 7, with a 5% 

survivorship payable to the beneficiary.  Additionally, Pension 

Board minutes document approval of the member’s request for 
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an Option 7 pension.  If unresolved, the member’s V-3 system’s 

Option 5 designation could potentially lead to significantly 

excessive survivorship benefits (75% of member’s monthly 

payment rather than 5%).  We brought this case to the attention 

of ERS staff for resolution.   

 

Incorrect Data in the V-3 System 
 
Throughout the audit, we identified numerous instances in which 

data contained in various V-3 system fields was incorrect. 

 

For instance, in our review of Option 7 retirements, two members 

have the wrong base monthly pension amounts listed in V-3.  

The base monthly pension benefit is the amount calculated for 

the initial full monthly payment made to a member, before adding 

annual COLAs.  In both instances, the figure appearing in the 

base monthly pension benefit field of V-3 is actually the 

survivor’s reduced monthly benefit amount, not the member’s 

base amount.  While in these two instances the inaccurate data 

in V-3 has no impact on the accuracy of benefit payments, the 

prevalence of data inaccuracies in the system reduces 

confidence is the integrity of calculations generated by the 

system, and is partially responsible for the extensive manual 

intervention required of ERS staff to ensure that retirements are 

processed accurately. 

The prevalence of 
data inaccuracies in 
the V-3 system 
reduces confidence 
is the integrity of 
calculations 
generated by the 
system, and is 
partially responsible 
for the extensive 
manual intervention 
required to ensure 
that retirements are 
processed 
accurately. 

 
Fiscal Processing Issue 
 
The 2001 retirement of a currently deceased member appears to 

have been processed using the wrong pension option, resulting 

in an overpayment to him and an underpayment to his surviving 

spouse.  On retirement documents, the member selected Option 

4 (25% Joint & Survivor) with one beneficiary.  This form of 

benefit provides a reduced monthly benefit payable to the 

member for his or her lifetime with monthly payments continuing 

upon the death of the member for the life of a designated 
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beneficiary in an amount equal to 25% of the amount that was 

paid to the member at the time of the member’s death. 

 

This member’s retirement was initially processed in the Def-Ben 

system and subsequently downloaded into V-3.  Even though the 

member selected Option 4, the V-3 system lists him under 

Option 7.  Def-Ben shows that this member’s retirement benefits 

were calculated under two different pension scenarios.  This is a 

common occurrence, as members request multiple calculations 

to compare benefit payments under different available options 

before making a final selection. 

 

The member’s benefit payments were calculated using Option 4 

(25% survivorship) for the pension benefits without a lump sum 

backDROP payment, and under Option 7 (4% survivorship) for 

the pension benefits with a lump sum backDROP payout.   

 

Records show the member actually received a lump sum 

backDROP payment, indicating the member’s pension payments 

were based on the Option 7 scenario.  ERS confirmed that the 

pension disbursements received by both the member and his 

beneficiary were based on the 4% survivorship amount 

calculated for the Option 7 scenario. 

 

However, we reviewed Pension Board minutes from 1969 

through 2006 and the member did not appear before the Board 

for an Option 7 approval, nor were there any retirement 

documents supporting an Option 7 selection in V-3 or the 

member’s paper file.  To the contrary, a signed document in the 

file indicates the member selected Option 4, but there is a hand-

written card, with no attribution, scrawled across the document 

indicating “4%.”  

  

We brought this case to the attention of ERS management, 

which stated that both the member’s and survivor’s benefits were 

calculated and paid correctly, except for a period of about 24 
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months during which the beneficiary’s payments did not include 

applicable COLA adjustments. 

 

We believe documentation supports a conclusion that the 

member’s retirement was incorrectly processed.  Taking into 

consideration the backDROP lump sum payment as well as 

subsequent monthly payments, we estimate the member was 

overpaid by approximately $4,581 and the survivor was 

underpaid by more than $12,500.   

 

Recommendations 

To address the issues identified, we recommend that ERS 

management:   

 
8. Conduct a manual review of member accounts in those 

instances where missing or contradictory information in the 
V-3 system and/or paper files cast doubt on the accuracy of 
Option 7 payments.  This may require contacting retirees 
and/or survivors to resolve issues with Option 7 that were not 
satisfied during this audit. 
 

9. Refer the Option 4 (25% Joint and Survivor) case that was 
processed as Option 7 to Corporation Counsel for a legal 
review and opinion as to appropriate action, if any. 
 

10. Address all data errors in V-3 relating to the Option 7 cases 
that we have brought to management’s attention in the 
course of this audit.  
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Section 4: Beginning its fourth year of operation, the automated V-3 
system requires an inordinate amount of manual review and 
intervention to prevent or rectify inaccurate pension 
payment calculations. 

 
As previously noted, the ERS began the process of purchasing 

and installing an automated pension processing system in 2006, 

with an ERS estimated total project cost of approximately $12 

million.  The V-3 system is a Vitech Corporation host service 

model in which annual releases and upgrades are provided, 

along with system fixes and enhancements.  The County 

partners with Vitech to maintain the system.  A Co-Development 

initiative, designed to transition some lower and middle-range 

level applications from Vitech to contracted on-site personnel, 

was created to expedite system applications, develop local 

control over project deadlines and reduce application costs. 

 

A  Co-Development Team consisting of ERS, Vitech and The 

Joxel Group was developed.  The V-3 system was implemented 

to determine eligibility, calculate benefits and issue pension 

payments on an automated basis.  Conversion from the 

predecessor Def-Ben system to the V-3 system was completed 

with a V-3 ‘go live’ date in January 2009.  

The V-3 system was 
implemented to 
determine eligibility, 
calculate benefits 
and issue pension 
payments on an 
automated basis. 

 
Multiple layers of ongoing maintenance, 
troubleshooting and quality assurance are performed 
to ensure accurate pension benefit calculations and 
payments. 
 
ERS staff and consultants perform ongoing maintenance, 

troubleshooting and quality control checks of the V-3 system.  

These include: 

 
• Ceridian Interface:  Until recently, a Joxel Group consultant 

was responsible for loading the County’s Ceridian human 
resources and payroll system files into an off-line area of V-3 
before interfacing with the live V-3 system.  According to 
ERS management, this task is now performed by a County 
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employee transferred from another County department in 
June 2011.   
 

• System Testing:  A Joxel Group consultant is responsible 
for testing the V-3 system’s capabilities to make sure all 
specifications are met and that Milwaukee County is getting 
the outcomes expected.  Vitech is notified when functionality 
issues develop in the system.  This includes identifying fields 
that are not operating according to specifications as well as 
issues that require system changes that were not part of the 
initial specifications. 
 

• Troubleshooting:  Until recently, a Joxel Group consultant 
performed troubleshooting and research for the V-3 system, 
mainly for quality control and functionality processes.  
Significant time is spent researching system processing 
errors and calculation problems identified by ERS staff, 
including reviews of retiree files and other paper documents 
to identify the source of the problem.  According to ERS 
management, a County employee who transferred from 
another County department in June 2011 currently performs 
these functions. 
 

• Maintenance:  On a regular basis, the County’s Ceridian 
human resources and payroll system files are loaded into an 
off-line V-3 production area for updating.  A Joxel Group 
consultant reviews the information to identify and report data 
errors to the Payroll Division for correction before data is 
interfaced into the V-3 on-line system.   
 
When ERS staff identifies a data problem in V-3, a Request 
for Adjustment form is e-mailed to the consultants for review 
and follow-up.   
 

• Spreadsheet Validations:  ERS staff formerly used 
spreadsheet templates to manually calculate pension 
payments.  Those spreadsheets are now used as quality 
control tools to validate the pension calculations produced by 
the V-3 system.  If the calculations are different, ERS staff 
must research and identify the reason for the differences 
before proceeding with processing the retirement application.   
 

• Peer to Peer Review:  ERS developed a Pension 
Processing Checklist to track Peer to Peer Reviews, a 
system of providing at least two levels of validation on 
pension calculations prior to finalization.  The purpose of this 
tool is to make sure that no task is performed, from 
correspondence to issuance of pension checks, without two 
staff members reviewing and signing off on the process.  The 
ERS provides supervisory approval of each file to complete 
the pension payment process in the V-3 system.  During the 
audit process, final validation was performed by Joxel Group 
consultants.  According to ERS management, final validation 

ERS developed a 
Pension Processing 
Checklist to track 
Peer to Peer 
Reviews, a system of 
providing at least 
two levels of 
validation on 
pension calculations 
prior to finalization. 
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is currently performed by a County employee.  To date, this 
process has not been included in the ERS Procedures 
Manual. 
 

• Issues Database:  A Joxel Group consultant created and 
maintains an Issues Database to permit tracking of system 
problems encountered and reported to Vitech. A 
standardized incident reporting form is used to document 
problems encountered.  The consultant also tests the steps 
related to a reported system problem to verify that a problem 
exists.  If there is a problem, Vitech is notified.   
 Vitech analyzes all 

issues in the 
database to 
determine if they are 
system problems or 
staff errors. 

Vitech analyzes all issues in the database to determine if 
they are system problems or staff errors.  Confirmed 
problems are researched, resolved, tested and subject to 
approval by ERS management before going live.   

 

ERS management recognizes and continues to identify 
and address numerous data, system and processing 
errors during implementation of the V-3 system.  This 
has led to heavy reliance on manual review and 
intervention to ensure accuracy. 
 
During interviews, ERS staff, management and consultants, 

brought to our attention on-going control weaknesses and other 

issues encountered during the first three years of the V-3 system 

implementation.  These include: 

 
• Ceridian Def-Ben System:  During our interview with a 

consultant from SysLogic, Inc., who was involved in the V-3 
implementation phase, there was no verification, 
recalculation or validation performed for approximately 7,300 
retirees in the Def-Ben system prior to conversion into the V-
3 system.  In part due to concerns that ERS staff would be 
unable to reliably validate past calculations because of poor 
documentation protocols/practices with the Def-Ben system, 
a strategic decision was made to assume that the information 
in Def-Ben was correct.  As a result, any errors contained in 
the Def-Ben system were downloaded into V-3.   
 

• Conversion Dates:  An area of concern identified by the 
Joxel Group consultants is the use of ‘conversion dates’ for 
some member accounts in V-3.  Prior to 1991, active 
employees were not included in the Def-Ben system--their 
employment information was stored on Service Cards.  
When the V-3 system went live, the start and termination 
data fields could not be left blank so June 1, 1991 was 
inserted as a default date for purposes of system conversion 
for those cases.  Staff was subsequently assigned to 
manually key-enter the appropriate start and termination 
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dates into V-3 using the employee Service Cards.  Efforts 
were made to ‘clean up’ those dates in the V-3 system; 
however, those fields remain suspect due to their manual 
key-entry.  
 

• Service Credits:  Somewhat related to the conversion date 
issue, ERS staff indicated early in the audit process that 
service credits in V-3 are problematic.  While the errors 
frequently originated in Def-Ben or the conversion process, 
other problems include V-3 inaccurately calculating the 
number of service credit years due to broken credit years 
stemming from unpaid Family Medical Leave, suspensions 
and other unpaid time off. 

  
• Cost of Living Adjustment (COLA): The Joxel Group 

consultants indicated that some COLA increases are not 
correct in V-3.  According to ERS management, this error 
has been identified and corrected going forward.   

 
• Spreadsheets:  Problems developed with ERS staff use of 

the spreadsheets for manual verification of V-3 system 
calculations.  Use of the wrong manual spreadsheet template 
for different retirement multipliers applicable during different 
time periods for different classes of employees was one 
problem cited by a Joxel Group consultant.  The ability to 
change information in certain fields that should not be altered 
in a spreadsheet was another problem identified by the 
consultant.  To eliminate this problem, a consultant is 
working on creating a single new manual spreadsheet 
template that will allow for all the retirement multipliers and 
will limit ERS staff’s ability to change certain fields.  However, 
this could be an indication that additional staff training and 
reinforcement of procedures is needed. 

 

• Final Average Salary Calculations:  The Joxel Group 
consultants indicated there are some problems with the V-3 
system’s calculations of Final Average Salaries in the 
computation of retirement benefits.  Suspected problems 
include not recognizing all appropriate earnings codes to be 
used, missing hours worked that could potentially impact the 
proper pay periods selected for the highest consecutive 
years’ earnings, and possible problems in applying the 
proper time period.  

 
Our review confirms both the general accuracy of pension 
payments and the need to continue an inordinate amount of 
manual review and intervention for an automated system 
beginning its fourth year of implementation. 
 
Despite the diligent and sustained efforts to systematically 

identify and correct errors in the V-3 system, our review confirms 
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both the general accuracy of pension payments and the need to 

continue extensive manual reviews and intervention in the 

processing of retirement benefits.  It has also contributed to 

heavy ongoing reliance on outside contractors to maintain daily 

administrative functions, including some with final disbursement 

authority.  We will be examining the appropriateness of this 

reliance in greater detail in a separate report on County 

contracting practices. 

 

Examples of errors detected during our audit, described in detail 

in previous sections of this report, include: 

 
• Service credit errors.  
• Final Average Salary errors.  
• COLA errors. 
• Pension benefit payment option errors. 
• Errors related to incorrect benefit cutoff dates.   
 

Some of the same issues identified in this report have been 

identified and described in Internal Control reports from the 

County’s independent outside auditors, Baker Tilly Virchow 

Krause, LLP.  ERS management has stated that its goal is to be 

paperless in five years, relying on the electronic data and 

imaging capabilities of the V-3 pension system.  If that goal is 

achieved at some point in the future, it is imperative that the 

information stored in V-3 is both accurate and complete.   

Some of the same 
issues identified in 
this report have been 
identified and 
described in Internal 
Control reports from 
the County’s 
independent outside 
auditors, Baker Tilley 
Virchow Krause, 
LLP. 

 

Recommendations 

To address the issues identified, we recommend that ERS 

management:   

 
11. Continue ongoing problem identification and resolution 

processes, including manual reviews and intervention to V-3 
and correct all system data that is incorrect to make sure the 
system is a true account of each record.   
 

12. Revise ERS procedures manual to include the Peer to Peer 
Review Process. 

 

 
-32- 

Finance - May 17, 2012 - Page 403



 
-33- 

13. Identify those problems attributable to staff errors and 
develop additional focused training and reinforcement efforts 
to improve performance. 
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Section 5: A process of scanning and destroying key documents 
during conversion to the V-3 automated pension payment 
system has resulted in an inability to reconstruct and 
verify the accuracy of some pension payment calculations 
for retirements before 2009. 

 
In 2008, ERS began to deal with cumbersome paper files in 

preparation for implementing the V-3 pension system.  At the 

time, ERS had accumulated approximately 70,000 files in two 

storage areas at the Courthouse.  Each file contained multiple 

documents.  The ERS began to streamline its records through 

formatting, data cleansing and preliminary document scanning.  

A Records Strategic Plan was established in 2009 with the 

following goals: 

A Records Strategic 
Plan was established 
in 2009. 

 
• Scan an additional 100,000 documents into the V-3 system. 

 
• Review, format, and reorganize the records in storage. 

 
• Conduct a major culling project to reduce records volume, 

eliminate unnecessary paperwork and reduce storage costs.   
 

To assist with the process of streamlining records, ERS hired 

five temporary employees in 2008 and seven in 2009. 

 

Lack of controls over the document scanning and 
purging process resulted in the destruction of key 
documents necessary to recreate and verify the 
accuracy of some member pension calculations. 
 
Throughout several audit tests conducted, we reviewed a total of 

328 pension cases in detail.  Each audit test included a search 

for specific documents to verify the accuracy of original benefit 

calculations, subsequent adjustments, or to validate choices 

made by ERS members upon retirement.  These document 

searches included the V-3 system (scanned images) and, if 

necessary, backup paper files.  During our document searches, 

the following items could not be located: 
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• Signed retirement documents—missing in 61 of 328 cases 
reviewed. 
 

• Retirement Estimate letters—missing in 24 of 162 cases 
reviewed. 
 

• Manual spreadsheets/calculations of benefit amounts—missing 
in 109 of 152 cases reviewed. 
 

• Data on Retiring Employee forms—missing in 19 of 69 cases 
reviewed. 
 

• Eight of 162 paper files could not be located including three files 
that did not have any retirement documents scanned into the V-3 
system. 
 

o Actuarial letter showing factors used to calculate the Option 7 
benefits (previously noted)—missing in 80 of 83 cases reviewed. 
 

o Member’s letter to the Pension Board requesting Option 7 
(previously noted)—missing in 80 of 83 cases reviewed.   
 

o Final decision letter from the Pension Board to the member 
regarding Option 7 request (previously noted)—missing in all 83 
cases reviewed. 
 
The prevalence of missing documents indicates that ERS had 

insufficient quality controls in place to ensure the data needed to 

support, verify and document important retirement documents 

were retained.  A list of 18 documents to be retained in the 

records culling process was provided to each temporary worker 

assigned to the task.  However, a review of the list verified that 

Option 7 documents were not included.  

 

The prevalence of 
missing documents 
indicates that ERS 
had insufficient 
quality controls in 
place to ensure the 
data needed to 
support, verify and 
document important 
retirement 
documents were 
retained. 

Recommendations 

To safeguard important retirement documents and files, we 

recommend that ERS management: 

 
14. Review the Benefit Division’s policy on the retention of 

records and ensure all documents necessary to recreate and 
verify retirement benefits calculations are retained in the V-3 
system. 
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Exhibit 1 

Audit Scope 
 

The objective(s) of this audit was to focus on whether internal controls are in place and are 

functioning as designed to ensure pension payments are accurate and appropriate.  The audit 

focused on retirement activities that primarily occurred in 2009 and 2010, and we went back into 

prior years to fully address issues identified during this audit work.   

 

We conducted this performance audit in accordance with generally accepted government auditing 

standards.  Those standards require that we plan and perform the audit to obtain sufficient, 

appropriate evidence to provide a reasonable basis for the findings and conclusions based on the 

audit objectives.  We believe that the evidence obtained provides a reasonable basis for the 

findings and conclusions based on the audit objectives. 

 

We limited our review to the areas specified in this Scope Section.  During the course of the audit, 

we: 

 
• Reviewed Adopted Budget information relating to the Employee Benefits – Employees’ 

Retirement System (ERS). 

 
• Reviewed internal control reports and internal control management letters regarding ERS 

from the independent external audit firm of Baker Tilly Virchow Krause, LLP. 

 
• Reviewed Milwaukee County Ordinance Chapter 201.24 governing ERS. 

 
• Reviewed Pension Board minutes for various verification purposes. 

 
• Interviewed retirement division staff and consultants to obtain a clear understanding of how 

ERS operations are performed. 

 
• Performed a risk assessment to identify areas of exposure to potential fraud, that fall within 

the parameters of our audit scope and objectives. 

 
• Reviewed cases from a statistically valid random sample of 30 members whose retirements 

were processed in Def-Ben, an additional 10 randomly selected cases processed in V-3, 

and added two additional members for known anomalies.  For each case reviewed, we 

examined documentation from the V-3 system and backup paper files to recreate pension 
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calculations using spreadsheets used by ERS staff; and to determine whether ERS staff 

complied with County ordinances and retirement division policies and procedures. 

 
• Reviewed cut-off controls in place to ensure monthly pension benefit checks are 

appropriately handled in cases of death of retirees, 10-year pay-out options, and special 

retirement options approved by the Pension Board.  

 
• Evaluated the V-3 Pension System to identify controls in place to ensure accuracy in 

processing retirement payments.   
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File No. 12-318 1 

 2 

(ITEM       )  From the Director of Audits, an audit report titled “Excessive Manual Review 3 

and Intervention is Required to Ensure Pension Benefit Calculations from Milwaukee 4 

County ERS’ Automated V-3 System are Accurate”, requesting County Board action to 5 

receive and place on file the said audit report, and to concur with the audit 6 

recommendations provided therein, by recommending adoption of the following: 7 

 8 

A RESOLUTION 9 

 10 

 WHEREAS, the Milwaukee County Department of Audit conducted an audit 11 

associated with its assessment of the accuracy of pension benefit calculations and issued an 12 

audit report summarizing the results of its review in March 2012; and  13 

 14 

WHEREAS, a series of audit recommendations are provided in the audit report and a 15 

copy of management’s responses has been added to the report as Exhibit 1; now, therefore,  16 

 17 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors receives and 18 

places on file, the Milwaukee County Department of Audit report, Excessive Manual 19 

Review and Intervention is Required to Ensure Pension Benefit Calculations from 20 

Milwaukee County ERS’ Automated V-3 System are Accurate, and concurs with the audit 21 

recommendations contained therein. 22 
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2011 Annual Report 
Audit Hotline and Audit Activity  

Related to Fraud, Waste and Abuse 
 
Background 
The Milwaukee County Board of Supervisors approved the establishment of an Audit 

Hotline on September 23, 1993.  The Hotline was created for concerned citizens and 

other interested individuals to report suspected instances of fraud, waste or abuse in 

County government.  Callers are not required to identify themselves and, if they wish, 

may remain anonymous. 

 

A County Board Resolution (File No. 95-210) directs the Department of Audit to submit 

annual reports on Hotline activities to the Committee on Finance and Audit.  This report 

provides a statistical summary of Hotline and other audit activity during the past year, a 

description of various categories of resolved cases, as well as details of selected cases 

closed during 2011.  Direct savings attributed to Audit Hotline and audit activity related to 

fraud, waste and abuse in 2011 totaled $245,765. 

 

Statistical Summary 
The Department of Audit received 67 contacts concerning allegations of fraud, waste or 

abuse in 2011.  These contacts are categorized by source in Table 1. 

 
Table 1 

2011 Allegations of Fraud, Waste or Abuse 
Source of Contact 

 
Hotline Calls 49 
Letters 10 
Referrals from Departments 4 
Leads from Audit Work 1 
Other 3 
 
Total 67 
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This same information is presented graphically as Figure 1. 
 
 

 
 

Hotline Calls
73%

Audit Work
2%

Letters
15%

Other
4%

Referrals from 
Departments

6%

2011 Allegations of Fraud, Waste or Abuse
Source of Contact

Cases Opened 
Cases opened in 2011 concerned allegations of individuals receiving benefits to which 

they were not entitled, employee fraud or misconduct, and counterfeit or unauthorized 

transactions, among others.  When allegations involve issues beyond the jurisdiction of 

County government, they are referred to appropriate non-County agencies.  All 

allegations of Wisconsin Works (W-2) fraud are referred to the State of Wisconsin 

Department of Children and Families’ Fraud Hotline to avoid duplication.   

 
Table 2 identifies, by complaint type, Hotline cases opened in 2011. 
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Table 2 
2011 Cases Opened 
Type of Allegation 

 
Ineligible Recipients 25 
Employee Misconduct 18 
Vendor/Provider Misconduct 6 
Waste/Inefficiencies 4 
Residency 4 
Counterfeit/Unauthorized Transactions 1 
Other 3 
 
Total 57 

 
This same information is presented graphically as Figure 2. 
 
 
 

 
 

Unathorized 
Transactions
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Employee Misconduct
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2011 Cases Opened
Type of Allegation
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Cases Closed 

During 2011, 60 cases were closed for a variety of reasons.  Of these, six cases were 

opened in 2010, while the remaining 54 were opened during 2011.  As of year-end 2011, 

three cases remained active. 

 

Table 3 categorizes the 60 cases closed in 2011.  Nineteen cases were closed because 

the allegations were determined to be either correct or substantially correct, and 

corrective measures were either implemented or in the process of being implemented.  

Eighteen cases were determined to be either incorrect allegations or we were unable to 

substantiate the allegation.  Of the remaining 23 cases closed in 2011, 10 were referred 

to a non-County agency; there was no action required in six cases; and seven cases 

were referred to a County department for additional review and action. 

 
 

Table 3 
2011 Cases Closed 
Reason for Closing 

 
Allegation Substantiated 19 
Allegation Untrue/Not Substantiated 13 
Referred to Non-County Agency 10 
Referred to County Department 7 
No Action Required 6 
Insufficient Information 5 
 
Total 60 

 
 
This same information is presented graphically as Figure 3. 
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Case Highlights 
Following are descriptions of some of the more interesting cases closed during 2011.   

The diverse nature of these cases demonstrates the value Countywide of maintaining 

the Audit Hotline. 

 

Rent Assistance 

Tips relating to the Federal Section 8 Housing Choice Voucher program (Rent 

Assistance) continue to account for a relatively high percentage of the allegations 

reported to the Hotline.  For the three-year period 2008 through 2010, Rent Assistance 

tips accounted for 35.5% of all Hotline tips. 

 

In 2011, a total of 28 tips received (42% of the total) related to Rent Assistance.  Ten of 

the tips were referred to the City of Milwaukee’s Fraud Hotline, as the names of the 

participants and addresses provided were not in Milwaukee County’s program. 
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Milwaukee County’s Rent Assistance program provides rent and utility subsidies based 

on a participant’s income and family size.  The Hotline tips relating to the program in 

2011 consist primarily of allegations that participants have not reported all of their 

income, or that they have not disclosed a change in the household makeup (other 

individuals are now residing in the residence). 

 

We were able to substantiate nine of the allegations received.  The program violations 

included the following: 

 
• We received six tips that program participants did not report changes in their 

household makeup as required by program policy. Based on the names 
provided, we were able to identify multiple court records and obtain written 
documentation from the State of Wisconsin Department of Corrections and the 
State of Wisconsin Department of Motor Vehicles records that demonstrated the 
individuals resided at the addresses in question.  In four instances the individuals 
who moved into the residence were convicted drug felons (a program violation).   

 
This information was submitted to the Rent Assistance program management.  In 
three cases, the program participants were terminated from the program after an 
administrative hearing was held to determine whether program policies were 
violated.  We estimate the future savings to the program from the termination of 
the three participants is $132,210.  Two of the program participants were 
terminated from the program but have appealed the decision and are awaiting 
administrative hearings to plead their cases.  If the terminations are upheld, we 
estimate the savings to the program to be $88,075. The last program participant 
decided to move to another jurisdiction. 

 
• Another tip indicated that a program participant had vandalized the door to the 

unit next door to the program participant’s residence.  We located a City of 
Milwaukee citation for vandalism and obtained a copy of the municipal court 
records. The records disclosed that the program participant smashed the front 
door window with a baseball bat after the neighbor entered her residence to 
escape the fight that broke out between the two families.  We provided the 
documentation to the Rent Assistance program staff and the program participant  
was terminated from the program as the program participate was convicted of 
criminal activity that threatened the health, safety or right to peaceful enjoyment 
of other residents and persons residing in the immediate vicinity of the premises. 
We estimate the future savings to the program is $42,500. 

 
• We received two tips regarding tenant and landlord relationships.  In one case, it 

was alleged that a program participant was renting from her mother which is a 
violation of program rules.  We were able to obtain conclusive proof from birth 
certificate records that the landlord was indeed the mother of the program 
participant.  We provided the information to the Rent Assistance program 
management and the tenant was terminated from the program with an estimated 
savings of $68,055. 
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In the other case, the Rent Assistance program requested assistance with 
verifying whether a landlord was residing with a program participant.  We 
contacted the City of Milwaukee Election Commission and verified that the 
landlord was registered to vote from the tenant’s address and had voted on 
November 2, 2010.  We also contacted the State of Wisconsin Department of 
Motor Vehicles and they confirmed that the landlord had registered her vehicle 
using the tenant’s residence as the primary address.  Finally, we were able to 
obtain a copy of the landlord’s property tax bill and noted the mailing address on 
the property tax bill was identical to the tenant’s address.  We provided the 
documentation to the Rent Assistance program management and the tenant was 
informed that she had to move to another residence. 

 
 

Due to the number of Hotline allegations related to the Rent Assistance program, in May 

2010, the Department of Audit issued an audit report, Better Management Oversight 

Needed for the County Administered Federal Rent Assistance Program.  The report 

identified the need for improved management oversight and additional program 

resources to reduce errors and omissions in the calculation of rent subsidies paid on 

behalf of program participants.  Errors and omissions resulted in estimated annualized 

overpayments of $328,000 in the $11.9 million Milwaukee County Rent Assistance 

program.  The report also recognized an estimated $355,000 in future program savings 

achieved by management, while noting the opportunity for enhanced program integrity 

efforts. 

 

Counterfeit Checks 

With assistance from the Department of Audit’s Bank Reconciliation staff, the Hotline 

continues to work closely with bank officials and law enforcement investigators to identify 

and track counterfeit check activity and unauthorized transactions against Milwaukee 

County bank accounts.   

 

During 2011, we identified one unauthorized transaction ($3,000) posted to a Milwaukee 

County bank account.  Bank officials were contacted immediately to report the 

unauthorized transaction and to obtain reimbursement.  This isolated transaction 

represents a substantial reduction in the County’s exposure to this type of activity 

compared to prior years.  We believe the reduction is due to our constant vigilance over 

Milwaukee County’s bank accounts, as well as implementation of our previous 

recommendations to place restrictive controls on various accounts to combat 

unauthorized transactions. 
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As we have noted in previous Hotline reports, theft by unauthorized electronic fund 

transfer and counterfeit checks is a nationwide problem.  Easy access to sophisticated 

computer graphics printing capabilities, as well as increasing reliance on electronic fund 

transfers, creates an environment of greater risk of bogus transactions.  Early detection 

is key to avoiding losses from unauthorized transactions, as timely notification places the 

liability on the accepting party and/or the bank.  Proactive procedures implemented by 

the Department of Audit to identify questionable transactions on County bank accounts 

continue to pay dividends. 

 

Ongoing Hotline Benefits   
We frequently have been approached by other audit organizations at both the state and 

local levels for advice in the establishment of hotline functions in their respective 

jurisdictions.  We provide the following information regarding the ongoing benefits of the 

Fraud Hotline to Milwaukee County citizens.  This information has been updated to 

reflect 2011 activity 

 
• Milwaukee County Hotline Savings (1994—2011) 

 
o Total Direct = $4,795,772 
 
o Total Direct/Indirect = $9,591,5444 

 
 

• Intangible Benefits 
 
o Someone’s Watching:  the Audit Hotline has a deterrent effect, for both 

internal and external sources of fraud, waste and abuse. 
 
o Someone Cares:  a public message of ‘zero tolerance’ for fraud, waste 

and abuse is sent by allocating resources to a Hotline function. 
 
o Beneficial Contacts:  interaction with the District Attorney’s Office, 

police/sheriff departments, state and federal data sources, and even 
corporate security staff help forge alliances beneficial to the pursuit of 
eradicating fraud, waste and abuse from government. 

 
 

• Future Audit Project Leads 
 
o Hotline tips often point to areas in need of review.  Our current audit of 

the Milwaukee County Rent Assistance Program is an example of using 
data from the Hotline to identify areas of County operations at risk for 
potential fraud, waste or abuse. 

 8
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As the Milwaukee County Department of Audit proceeds with its 18th year of operating a 

Hotline, the benefits described above continue to play an important part in the 

department achieving its stated mission: 

 

Department of Audit Mission Statement 
Through independent, objective and timely analysis of information, the 

Milwaukee County Department of Audit assists both policy makers and 

program managers in providing high-quality services in a manner that is 

honest, efficient, effective and accountable to the citizens of Milwaukee 

County. 

 

Historic Hotline Data 
Tables 4 through 7 present annual Hotline statistics from its inception in 1994 through 

2011. 

 

 

 

 

 

 

 

 

 

  

 9
Finance - May 17, 2012 - Page 427



 Table 5 
Milwaukee County Fraud Hotline Statistics 1994—2011 

Sources of Contacts 
 

 

 
    Referred Leads    
    from from Elected   
 Year Calls Letters Departments Audits Officials Other Total        

 1994 420 21 0 0 0 10 451 
 1995 139 7 0 0 0 3 149 
 1996 54 4 0 0 0 0 58 
 1997 28 5 2 0 3 5 43 
 1998 26 4 5 0 1 1 37 
 1999 17 0 3 0 2 1 23 
 2000 40 14 11 7 0 4 76 
 2001 27 8 10 9 0 1 55 
 2002 21 9 4 8 12 3 57 
 2003 29 5 5 7 3 2 51 
 2004 18 9 5 3 1 4 40 
 2005 27 5 8 5 2 2 49 
 2006 67 9 1 7 2 3 89 
 2007 34 5 2 9 0 5 55 
 2008 48 3 3 3 2 3 62 
 2009 49 9 4 4 0 7 73 
 2010 51 7 0 1 1 2 62 
 2011 49 10 4 1 0 3 67 
         Total 1,144 134 67 64 29 59 1,497 
 % of Total 76.4% 9.0% 4.5% 4.3% 1.9% 3.9% 100.0% 
 Average 67.3 7.9 3.9 3.8 1.7 3.5 88.1 
       1996—2011 Total 585 106 67 64 29 46 897 
  1996—2011 Average 36.6 6.6 4.2 4.0 1.8 2.9 56.1 
  1996—2011 Average % 65.3% 11.8% 7.5% 7.1% 3.2% 5.1% 100.0% 

         

: Note: During 1995, all allegations of welfare fraud were referred to the Department of Health and Human Services to avoid duplication.  
Consequently, separate statistical averages are maintained for post-1995 data 

.  
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Table 6 
Milwaukee County Fraud Hotline Statistics 1994—2011 

Types of Allegations 
 
 Vendor or Counterfeit or Non- 

Employee Ineligible Waste or Provider Unauthorized County 
Year Misconduct Recipients Inefficiencies Misconduct Transactions Issues Other Total         

1994 59 213 22 12 0 38 80 424 
1995 17 71 9 3 0 15 26 141 
1996 9 22 5 2 0 5 8 51 
1997 11 4 8 7 0 6 3 39 
1998 9 3 9 6 0 6 2 35 
1999 8 2 4 5 0 3 1 23 
2000 34 2 15 9 6 6 2 74 
2001 17 1 8 10 0 0 13 49 
2002 14 9 9 6 7 0 2 47 
2003 10 13 7 4 7 0 7 48 
2004 13 12 6 4 2 1 0 38 
2005 12 15 5 5 5 0 4 46 
2006 20 37 6 6 7 0 2 78 
2007 12 18 3 5 7 1 2 48 
2008 15 21 1 7 3 0 2 49 
2009 17 22 5 6 6 0 1 57 
2010 10 28 1 5 2 0 4 50 
2011 18 25 4 6 1 0 3 57 
Total 305 518 127 108 53 81 162 1,354 

% of Total 22.5% 38.2% 9.4% 8.0% 3.9% 6.0% 12.0% 100.0% 
Average 16.9 28.8 7.1 6.0 2.9 4.5 9.0 75.2 

      1996—2011 Total 229 234 96 93 53 28 56 789 
 1996—2011 Average 14.3 14.6 6.0 5.8 3.3 1.8 3.5 49.3 

 1996—2011 Average % 29.0% 29.7% 12.2% 11.8% 6.7% 3.5% 7.1% 100.0% 

Note: During 1995, all allegations of welfare fraud were referred to the Department of Health and Human Services to avoid duplication.  Consequently, 
separate statistical averages are maintained for post-1995 data. 2005 and 2006 totals for Employee Misconduct includes 3 and 4 cases, respectively, 
classified in the Annual Reports as 'Non-Resident 
 
.' 
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Table 7 
Milwaukee County Fraud Hotline Statistics 1994—2011 

Reasons for Case Closings 

Allegation Referred to Referred to 
No 

Further 
Allegation Untrue/ Non-County Insufficient County Action 

Year Substantiated Unsubstantiated Agency Information Department Required Other Total 

1994 74 84 31 17 29 0 30 265 
1995 45 105 28 11 87 10 8 294 
1996 5 6 6 2 27 3 4 53 
1997 12 8 3 7 2 1 0 33 
1998 13 14 0 1 2 2 0 32 
1999 13 9 1 4 0 3 0 30 
2000 24 23 2 4 0 4 0 57 
2001 18 12 0 1 8 7 0 46 
2002 16 26 1 6 4 7 0 60 
2003 10 19 5 3 6 6 0 49 
2004 16 10 4 2 1 1 0 34 
2005 12 21 7 0 2 3 0 45 
2006 15 35 17 0 3 6 0 76 
2007 19 17 10 3 4 0 0 53 
2008 15 11 12 0 7 5 0 50 
2009 14 23 11 0 7 2 0 57 
2010 7 15 12 5 3 6 0 48 
2011 19 13 10 5 7 6 0 60 

        Total 347 451 160 71 199 72 42 1,342 
% of Total 25.9% 33.6% 11.9% 5.3% 14.8% 5.4% 3.1% 100.0% 

Average 19.3 25.1 8.9 3.9 11.1 4.0 2.3 74.6 
      1996—2011 Total 228 262 101 43 83 62 4 783 
 1996—2011 Average 14.3 16.4 6.3 2.7 5.2 3.9 0.3 48.9 

 1996—2011 Average % 29.1% 33.5% 12.9% 5.5% 10.6% 7.9% 0.5% 100.0% 

Note: During 1995, all allegations of welfare fraud were referred to the Department of Health and Human Services to avoid duplication.  Consequently, 
separate statistical averages are maintained for post-1995 data 
. 
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Summary 
 

This audit was conducted as part of the Department of Audit’s ongoing efforts to monitor and 

improve Milwaukee County’s system of internal controls.  The County’s external financial audit firm, 

Baker Tilly Virchow Krause, LLC, has recommended periodic internal audits of various computer 

applications that interface with Advantage, the County’s comprehensive financial accounting 

system.  This audit focuses on cash receipts applications at the Department of Parks, Recreation 

and Culture (Parks) that interface with Advantage to facilitate the recording (posting) of revenue 

transactions from multiple Parks revenue reporting sites. 

 

Additionally, during the audit we identified issues of concern related to the security of Milwaukee 

County’s computer control centers.  Due to the sensitive nature of those issues, and in accordance 

with Government Auditing Standards, we have communicated our findings in a separate report, with 

distribution limited to those parties responsible for taking corrective action. 

 
Parks Cash Receipts Interfaces 

Parks utilizes a total of 87 cash registers to transact sales at various locations.  These include 50 

standard cash registers assigned to lower-volume revenue generating locations where daily 

receipts must be manually processed and posted to Advantage by Parks staff.  The remaining 37 

cash registers are terminals in a Point-of-Sale (POS) network that record, process and store 

transactions electronically.   

 

The POS system has two major sub-components: 

 
• Fairway Golf POS—25 cash registers are used to process sales and revenues from fees, 

merchandise and concessions related to Golf, the Domes and Aquatics. 
 

CLASS Reservation POS—12 cash registers are used to book reservations as well as to process 

sales and revenues from fees related to building rentals, special events, organized sports, picnic 

permits and some concessions. 

 

Parks needs to improve the timeliness of its revenue reporting function. 
In 2010, the Parks Department generated total revenues of $16.6 million.  Of that total, nearly half 

($7.7 million, or 46%) was transacted and processed through Parks’ POS system.  This revenue is 

not reported to the Advantage system until Parks accounting staff reconciles POS transactions to 

cash received and deposited into a Parks bank account.  If the POS revenue is not reported to the 
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Advantage system on a timely basis, the County’s official financial reporting system will not reflect 

the true fiscal status of the Parks department and could result in management or policy decisions 

based on inaccurate information.  According to Parks staff, during the peak summer season of 

2010, Parks revenue reporting to the Advantage system was delayed for as long as 60 to 90 days 

from the time the revenues were collected.  Thus, we estimate an average of at least $1.6 million in 

POS revenues was not reflected in the Advantage system during the peak summer months of that 

year. 

 

According to Parks accounting staff, there are several reasons for delays in posting POS revenues: 

 
• Some revenue reporting sites may take up to a week to deliver their daily closing documents to 

the Accounting office for reconciliation. 
 

• A shortage of Accounting staff, especially during the peak summer months, also contributes to 
delays in the reconciliation and posting of revenues to the Advantage system.  Parks 
management noted that in 2010, staff availability was further reduced by Executive Orders 
imposing furlough days on most represented employees as well as a prohibition against 
incurring overtime. 
 

• Reconciliations, though completed, may backlog while accounting staff tend to other duties. 
 

Automating POS revenue transactions to post directly to Advantage will improve the 
timeliness of information in the County’s financial reporting system. 
 

To improve the timeliness of Parks revenue posting, we explored the feasibility of electronically 

posting Parks revenues from the POS servers to the Advantage system in overnight or semi-weekly 

batches.  This could be accomplished with some computer program modifications to the current 

two-step interface application, or by writing a new interface application routine that would 

seamlessly retrieve revenue transactions directly from the POS servers and post them to the 

Advantage system in batch form, on an overnight or semi-weekly basis. 

 

Parks needs better tracking to ensure that all POS sites have reported revenues as 
scheduled. 
 
Each year Parks prepares a schedule of monthly active revenue sites (sites that are scheduled to 

report revenues).  Parks records showed a range of 22 to 58 unique sites scheduled to report 

revenues for 2010.  On average about 42 sites were scheduled to report revenues each year from 

2008 to 2010.  Up to 18 of the sites at any given time were POS sites.  As previously noted, POS 

sites accounted for 46% of Parks’ total 2010 revenues. 
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Parks has no formal procedure in place to ensure that all active POS revenue reporting sites were 

reporting revenues as scheduled.  As a result, Parks could miss opportunities to identify 

problematic sites, exhibiting ‘red flags’ such as: 

 
• Frequent patterns of not submitting register closing documents in a timely manner; 

 
• Failure to report revenues entirely, or reporting lower than expected revenues given weather 

conditions and day of the week; and/or 
 

• Inappropriate adjustments to POS transactions in order to reconcile to cash deposited. 
 

A mechanized tracking system, such as a computerized spreadsheet, would allow Parks to capture 

revenue site reporting statistics that could help identify problematic sites. 

 

Internal controls over Parks Department cash receipts could be improved. 
 
Parks cashiers collect cash at each POS register, reconcile the register at the end of each shift, 

prepare shift closing reports, deposit the shift’s cash in the bank and upon receiving the bank 

deposit validation receipt, deliver all closing documents to the Parks Accounting Office for further 

reconciliation to the POS transactions.  We visited two POS golf sites to observe register operations 

and the preparation of register closing documents.  We noted the dedication, strong work ethic and 

pride demonstrated by the cashiers with whom we visited.  Parks management further noted that 

their analysis of 2011 activity showed net variances (positive and negative) in cash collections from 

POS register transactions totaled $986, or about 0.01% of total 2011 POS transactions.    

  

However, some areas of Parks cash operations exhibit weaknesses in control over cash and thus 

provide opportunities for abuse.  We identified several opportunities to strengthen the overall 

system of internal control over POS revenue sites: 

 
• Cameras could be a cost-effective deterrent to revenue irregularities at registers located 

at regulation golf courses.  Cameras are an inexpensive deterrent to fraud, waste and abuse, 
and can aid in post-incident investigations. 
 

• Upgrading safes to replace combination locks with keypad technology can reduce risk 
associated with high turnover seasonal, part time employees. Parks uses a number of 
safes in its cash operations.  Many of these safes are the combination lock-type.  According to 
the Golf Manager, when Parks cashiers exit County service, they leave with knowledge of the 
combination to the safe(s).  Combination locks on safes are typically not changed because it 
costs about $100 per safe to re-program a lock, according to the Golf Manager.  Keypad safes 
with programmable access-codes provide the opportunity to change codes at no additional 
costs.  We obtained a preliminary estimated cost of $150 to $400 per keypad safe, depending 
on features. 
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• Controls over voided and negative transactions can be strengthened.  Under conventional 
cash operations, procedures usually require that voided transactions or negative transactions be 
approved by an on-site manager.  Because Parks cashiering operations are often staffed by one 
cashier per shift, it may be impractical to obtain manager approval for many of these 
transactions.  Parks management conducts cursory reviews of voided transactions for detection 
of irregularities or excessive voids.  Parks could better monitor the voided and negative 
transactions activity by conducting and documenting ongoing active analysis of these 
transactions to help detect patterns of abuse or excessive use of voids by cashier or by site.  
This could become a tool to alert Parks as to employees who potentially need further training 
and/or other action. 

 
• Periodic surprise on-site cash counts would help detect and deter unrecorded or 

manipulated recordings used to facilitate cash skimming from registers.  Cash control 
procedures utilize surprise on-site cash counts as a means to deter, detect, and help prevent 
fraud and abuse of cash.  Parks indicated there is insufficient staff time to continue any further 
on-site surprise cash counts.  To help deter fraud, waste and abuse with a minimal amount of 
staff time, Parks should conduct a select number of surprise cash counts each year based on 
an analysis of exception reports that identify sites with a high incidence of voided and/or 
negative transactions. 

 
• Controls could be strengthened over non-cash instruments including gift certificates and 

pool tickets.  Parks incorporates gift cards, gift certificates, coupons, and tickets in their cash 
operations.  The POS system has strong built-in controls over gift cards, which contain 
machine-readable magnetic strips that must be swiped through card readers to become valid.    
However, not all Parks revenue sites have POS registers and therefore alternative manual 
controls are needed to minimize abuse of coupons and tickets. 

 
Given Parks’ reliance on part time and seasonal employees, a formalized 
password/access control policy is needed to reduce the risk of unauthorized access 
to POS cash registers. 
 
According to the Golf Manager, he maintains a hierarchy of passwords for different levels of 

personnel to access the POS system.  However, Parks was unable to provide a formal documented 

Policy and Procedure for managing access, changes, and revocations of passwords and user IDs 

for its network of POS registers.  Unauthorized access to the POS network could lead to 

unauthorized transactions to the POS networks and/or access to sensitive customer data stored in 

the system.  Thus, Parks needs to develop and document a formal access control policy for its POS 

system to include proper authorizations for passwords and ID assignments, changes, and 

revocations. 

 

A sound access control policy should include: 

 
• Who is authorized to request and make password changes. 
 
• Date and time password was issued and revoked. 
 
• Who issued the password and to whom the password was granted. 
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• The reason for authorizing access. 
 
• Electronically required passwords be changed periodically.   
 

A change control policy is needed for Milwaukee County Interface application 
program changes. 
 

Documentation of the POS interface application that interfaces with the County’s Advantage system 

resides primarily with an outside consultant and changes are usually made by the same consultant.  

While the consultant affirmed that the interface application program and any documentation is 

under the ownership of Milwaukee County, IMSD staff could not confirm whether a log of all 

changes made to the application have been formally documented.  Also, we were unable to obtain 

any documentation relating to the changes made to the interface program.  

 

Undocumented application program changes or fragmented documentation of critical program 

changes could result in a corrupt interface application program sending inaccurate data feeds to 

Advantage. Under this scenario, it could call into question the integrity of the data generated from 

Advantage causing a breakdown on the reliance of the County’s accounting controls. 

 

Parks and IMSD maintain adequate data backup for Parks POS servers, but 
documented testing of data restoration procedures is needed.  
 

Parks and IMSD maintain reasonable data back-up protocols for both servers used for Parks POS 

transactions.  The server located at the Courthouse has redundant data back-up in place, and the 

POS data residing on the server located at the Parks Administration building is backed up at a 

remote location.  During our review, we met with staff from IMSD who indicated that it would take 

about 24 hours to recover Parks servers’ data should the servers become inoperable, damaged, or 

stolen.  This appears reasonable. 

 

However, IMSD’s data restoration capabilities relative to the Parks POS system include not only 

protocols to address problems associated with server downtime, but contingencies for server 

replacement and data retrieval from the Parks’ POS vendor.   

 

While these data back-up and restoration procedures reflect sound contingency planning, a 

regimen of periodic, documented testing of the procedures is a key element missing from IMSD’s 

planning for continuity of Parks POS operations. 
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Security could be improved at one of two POS server locations. 
 

One POS server is physically located at the Parks Administration building and the other server is 

physically located at the Courthouse.  Both servers are maintained by the County.  Having the 

servers in different locations is a good preventative control and standard protocol for information 

systems so that a total shutdown of operations could be averted in the event of a catastrophe at 

one of the locations.   

 

The Parks Administration server lacks adequate security and is vulnerable to theft, water damage, 

vandalism and/or sabotage.  While the server has adequate data backup, processing delays could 

be experienced should the server be damaged or stolen.  Furthermore, the server contains critical 

customer information that could become exposed should the server be stolen. 

 

Details of these issues, along with recommendations to address all concerns raised during our 

audit, are included in the report.  Management responses from Parks and IMSD are presented as 

Exhibits 2 and 3, respectively. 

 

We wish to acknowledge the cooperation extended throughout the audit process by management 

and staff of both the Parks Department and the Information Management Services Division of the 

Department of Administrative Services. 
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Background 
 

This audit was conducted as part of the Department of Audit’s ongoing efforts to monitor and 

improve Milwaukee County’s system of internal controls.  The County’s external financial audit firm, 

Baker Tilly Virchow Krause, LLC, has recommended periodic internal audits of various computer 

applications that interface with Advantage, the County’s comprehensive financial accounting 

system.  The Advantage system incorporates, among other controls, a system of accounting 

controls to ensure the overall integrity of data inputs, data processing, and fiscal reporting. 

 

This initial audit focuses on cash receipts applications at the Department of Parks, Recreation and 

Culture (Parks) that interface with Advantage to facilitate the recording (posting) of revenue 

transactions from multiple Parks revenue reporting sites. 

 

Additionally, during the audit we identified issues of concern related to the security of Milwaukee 

County’s computer control center.  Due to the sensitive nature of those issues, and in accordance 

with Government Auditing Standards, we have communicated our findings in a separate report, with 

distribution limited to those parties responsible for taking corrective action. 

 

The objective, scope, and methodology of the audit are outlined in greater detail in the Scope 

Section of this report (see Exhibit 1). 

 
Parks Cash Receipts Interfaces 

Parks utilizes a total of 87 cash registers to transact sales at various locations.  These include 50 

standard cash registers assigned to lower-volume revenue generating locations where daily 

receipts must be manually processed and posted to Advantage by Parks staff.  The remaining 37 

cash registers are terminals in a Point-of-Sale (POS) network that record, process and store 

transactions electronically.   

 

The POS system has two major sub-components: 

 
• Fairway Golf POS—25 cash registers are used to process sales and revenues from fees, 

merchandise and concessions related to Golf, the Domes and Aquatics. 
 

• CLASS Reservation POS—12 cash registers are used to book reservations as well as to 
process sales and revenues from fees related to building rentals, special events, organized 
sports, picnic permits and some concessions.   
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[Note:  Parks staff informally refers to the POS network components as the Fairway Golf and 

CLASS Reservation systems.  The term Fairway is the brand name of the software used for golf 

reservations while the term CLASS is an acronym of undetermined origin with no known descriptive 

meaning.] 

 

Electronic transactions data recorded by these POS systems are stored on two separate computer 

servers based on the respective categories above (Fairway Golf and CLASS) until retrieved by 

Parks staff via a desktop computer for reconciliation to the related cash receipts and bank deposits. 

 

POS transactions are uploaded to a desktop computer by Parks Accounting Division staff via a 

computer program written and maintained by a consultant under contract with the Department of 

Administration (DAS).  Parks staff uses spreadsheets that are pre-populated with the POS 

transaction to facilitate reconciliation of these transactions to the register closing documents 

obtained from the revenue reporting sites.  Staff makes adjustments if necessary and then inputs a 

“reconciled summary” to the County’s Advantage system. 

 

Parks Management then verifies the data and approves the data transfer to Advantage via the 

Advantage electronic signature control protocol.  From this point forward, the Advantage system of 

accounting controls take effect, including review and approval by the Treasurer’s Office, and then 

Parks fiscal data becomes available to County employees and policymakers.   

 
Following is a flow chart showing the flow of POS revenue transactions to the Advantage system.  

Revenue figures from 2010 are used because they are the most recent figures for which POS 

transactions totals can be verified. 
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Fairway Golf POS

Golf Courses (not par 3's), 
Golf Concessions, Schulz 

Aquatics

2010
Parks Revenue

Transaction Data Flow
Interface With

Advantage

Data Transfer
Application Interface

Facilitates
POS Network Transactions
data transfer from Server

to Advantage

Accessed and sent Via
a Desktop Computer

Advantage
Receives Data

Advantage 
Control Report 

Available to 
PARKS

Non-POS Network
Cash Receipts

$8,919,720 (54%)

    
CLASS Reservation POS

Public Services: Building 
Rentals, Organized Sports, 

Picnic Permits, Special 
Events

POS Network Transactions
Cash Receipts

$7,716,241 (46%)

CLASS Reservation 
POS Server 
LOCATED AT 

COURTHOUSE

Fairway Golf POS 
Server 

LOCATED AT
PARKS BUILDING

2010
Parks

Total Cash Receipts
$16,635,960

100%

Manual
Post to

Advantage

46% 54%

Source: Auditor prepared from Parks records.
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Section 1:  Parks needs to improve the timeliness of its               
revenue reporting function. 

   

Delays in posting POS revenue transactions distort 
financial information used by decision makers. 
 

In 2010, the Parks Department generated total revenues of 

$16.6 million.  Of that total, nearly half ($7.7 million, or 46%) was 

transacted and processed through Parks’ POS system.  This 

revenue is not reported to the Advantage system until Parks 

accounting staff reconciles POS transactions to cash received 

and deposited into a Parks bank account. 

 

If the POS revenue, or a significant portion, is not reported to the 

Advantage system on a timely basis, information obtained from 

the County’s official financial reporting system will not reflect the 

true fiscal status of the Parks department and could result in 

management or policy decisions based on inaccurate 

information. 

 

According to Parks staff, during the peak summer season of 

2010, Parks revenue reporting to the Advantage system was 

delayed for as long as 60 to 90 days from the time the revenues 

were collected.  Thus, we estimate an average of at least $1.6 

million ($7,716,241 divided by 12 months multiplied by two and 

one-half months of delay) in POS revenues was not reflected in 

the Advantage system during the peak summer months of that 

year and would not be readily available for decision making.   

During the peak 
summer season of 
2010, Parks revenue 
reporting to the 
Advantage system 
was delayed for as 
long as 60 to 90 days 
from the time the 
revenues were 
collected. 

 

The delay in reporting POS revenue to the Advantage system 

stems from the fact that Parks does not post revenues to 

Advantage on a daily basis despite the fact that the transactions 

data resides on the POS servers (dedicated computer hardware 

systems that run programs from a central ‘host’ location to serve 

multiple terminals within a network).  POS revenue transactions 
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data is posted immediately to their respective servers at the time 

transactions are entered into the POS registers.  These 

transactions remain on the servers until Parks staff retrieves 

them. 

 

Parks Accounting staff reconciles revenue closing documents 

generally within a few days of receiving them from the revenue 

reporting sites.  While cash receipts from the revenue reporting 

sites are deposited frequently, Parks staff batches the 

reconciliations and enters them into the Advantage system, via 

the previously-mentioned process, generally at the end of the 

month.   

Cash receipts from 
the revenue 
reporting sites are 
deposited frequently. 

 

According to Parks accounting staff, there are several reasons 

for delays in posting POS revenues: 

 
• Some revenue reporting sites may take up to a week to 

deliver their daily closing documents to the Accounting office 
for reconciliation. 
 

• A shortage of Accounting staff, especially during the peak 
summer months, also contributes to delays in the 
reconciliation and posting of revenues to the Advantage 
system.  Parks management noted that in 2010, staff 
availability was further reduced by Executive Orders 
imposing furlough days on most represented employees as 
well as a prohibition against incurring overtime. 
 

• Reconciliations, though completed, may backlog while 
accounting staff tend to other duties. 

 

According to the Finance Manager, sometimes the upload to 

Advantage is delayed for as much as 90 days.  She indicated 

that Parks hires part-time staff when funding is available to help 

alleviate backlogs.  The Finance Manager also indicated that 

there should be no reason why the data could not be sent 

directly to Advantage and then reconciled by accounting staff 

after the fact.  According to the Finance Manager, whose 

background is in the private sector retail environment, this is how 

sales were posted by a former employer.   
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During our review, we visited Hansen Golf Course and observed 

the POS revenue transactions processing as well as the end-of-

shift register closing and reconciliation.  We noted that only one 

Golf Starter/Cashier was present during the shift.  This employee 

collects and processes cash and credit card transactions, 

generates customers’ receipts from the POS register, manages 

and reconciles the daily petty cash and ‘change-fund,’ and 

reconciles the register transactions at the end of the shift.  We 

also noted that about a week’s worth of reconciled closing 

documents were stacked on the employee’s desk.  According to 

the employee, he waits until the bank’s deposit validation 

receipts are returned from the bank, attaches them to the 

respective closing documents, and then takes all the closing 

documents into the Accounting Office upon his next trip to the 

Parks Administration building. 

 

Automating POS revenue transactions to post directly 
to Advantage will improve the accuracy and timeliness 
of information in the County’s financial reporting 
system. 
 
To improve the timeliness of Parks revenue posting, we explored 

the feasibility of electronically posting Parks revenues from the 

POS servers to the Advantage system in real-time or in overnight 

batches.  Based on discussions with Parks accounting staff and 

staff from IMSD, some computer program modifications would be 

needed, primarily related to the current interface application. 

Computer program 
modifications would 
be needed to post 
Parks revenues from 
the POS servers to 
the Advantage 
system in real-time 
or in overnight 
batches.  

As previously noted, the computer program used by Parks 

Accounting staff in a two-step process to upload POS 

transactions and interface with Advantage was written, and is 

maintained by, a consultant under contract with the Department 

of Administration (DAS).  However, because the consultant 

reports directly to a separate division of DAS, his work 

assignments on projects and tasks are not identified and 

prioritized by IMSD technology staff.   
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Further, although the County owns the programming code 

developed and modified by the consultant, past experience 

suggests that reliance on outside consultants for internal County 

computer programming can be problematic.  Clear protocols 

must be in place to minimize disruption of County operations in 

the event its contractual relationship with such consultants end.  

For instance, past programming modifications may not always be 

adequately documented or easily interpreted by others, and 

there is no guarantee whether or for how long the contractual 

relationship between the consultant and the County will continue 

at an economical rate.  

 

Another option is to have IMSD write a new interface application 

routine that would seamlessly retrieve revenue transactions from 

the POS servers and post them directly to the Advantage system 

in a timely fashion.  The only substantive concern expressed 

during separate discussions with Parks and IMSD staff related to 

the accuracy of the transactions being posted to the Advantage 

system prior to reconciliation.  However, the consensus was that 

most businesses follow this transaction posting protocol and that 

cash is reconciled to the transactions at the end of the day and 

authorized adjustments are made if necessary. 

Most businesses 
post POS system 
transactions prior to 
reconciling the 
transactions. 

 

Further, it should be noted that the information contained in 

Advantage could be unreliable at any given time under the 

current protocol because of the delays in posting reconciled 

figures.  Also, under current practice, staff has the ability to 

manipulate and adjust original POS transactions without a 

system control in place to limit adjustments to authorized 

individuals.   

 

A preliminary review of the magnitude of adjusting entries under 

the current practice indicates no material differences between 

original POS transactions and the adjusted reconciled summary 

posted to Advantage.  However, shifting to a post-reconciliation 

(after posting directly to Advantage) would vastly improve the 
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timeliness of Parks revenue reporting to the Advantage system 

with little to no human intervention.  If done on an overnight or 

semi-weekly batch basis, this change would make Parks 

revenue data available within 24 to 96 hours after collection.  

While adjustments to some transactions posted to the Advantage 

system would be necessary, these adjustments should continue 

to be inconsequential and have no material impact on the 

revenues reported.  Based on our limited review of on-site 

register reconciliations, overages and shortages were minimal. 

The suggested 
change would make 
Parks revenue data 
available within 24 to 
96 hours after 
collection. 

 

While this procedural shift in the reconciliation process may have 

little impact on improving the efficiency of the process, it 

strengthens a critically important control over Parks’ POS 

network of transactions.  Only original (un-manipulated) 

transactions would be reflected from initial entry into the POS 

network registers through the final posting to Advantage.  Thus, 

cash received and deposited would be reconciled to original 

POS transactions and only authorized, electronic adjustments 

would be allowed.  Performing reconciliations in this manner 

would leave an electronic log of all adjustments in the Advantage 

system.   

 

Therefore, to improve the timeliness and internal control of Parks 

POS revenue reporting to the Advantage system, we 

recommend that Parks Department management work 

collaboratively with IMSD management to: 

 
1. Develop protocols, such as retention of appropriate 

documentation of programming modifications, to ensure the 
Parks POS/Advantage interface program is maintained with 
minimal disruption in operations should DAS’ contractual 
relationship with the consultant currently performing that task 
end. 
 

2. Work to modify the current application interface or write a 
new one to facilitate nightly or semi-weekly batch posting of 
POS transactions, or a summary of transactions, to the 
Advantage system.   
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Section 2:  Parks needs better tracking to ensure that all POS 
sites have reported revenues as scheduled. 

 

Each year Parks prepares a schedule of monthly active revenue 

sites (sites that are scheduled to report revenues).  Parks 

records showed a range of 22 to 58 unique sites scheduled to 

report revenues for 2010  

 

Parks needs a formal process to ensure all POS 
revenue generating sites are reporting transactions. 
 

On average about 42 sites were scheduled to report revenues 

each year from 2008 to 2010.  Up to 18 of the sites at any given 

time were POS sites.  As previously noted, POS sites accounted 

for 46% of Parks’ total 2010 revenues. 

 

Table 1 shows Parks monthly schedule of active revenue sites 

for 2008, 2009 and 2010.  As depicted, the number of scheduled 

revenue reporting sites increases around March and tapers off 

around November each year. 
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                    Table 1 
         Monthly Schedule of 
Parks Revenue Reporting Sites 
          2008 through 2010 

 
Year Jan
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 Feb March April May June July Aug Sept Oct Nov Dec Total 

Average 
Per Month 

2008 26 26 27 40 48 64 64 64 53 45 38 27 522 44 

2009 23 26 28 42 48 59 61 57 49 39 35 31 498 42 

2010 23 22 29 36 40 58 57 57 45 39 43 26 475 40 

 
 
 
 

             

 
Source:  Parks records. 

 
Figure 1 presents the same data graphically 
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During our audit, we noted that Parks has no formal procedure in 

place to ensure that all active POS revenue reporting sites are 

reporting revenues as scheduled.  According to Parks 

management, accounting staff would eventually recognize, 

during the reconciliation process, when a site did not report 

register closing documents.  However, relying on such a passive 

internal control over revenues creates opportunities for abuse of 

funds and potentially contributes to delays in reporting revenues 

to Advantage. 

Parks has no formal 
procedure in place to 
ensure that all active 
POS revenue 
reporting sites are 
reporting revenues 
as scheduled. 

 

Additionally, Parks could miss opportunities to identify 

problematic sites, exhibiting ‘red flags’ such as: 

 
• Frequent patterns of not submitting register closing 

documents in a timely manner; 
 

• Failure to report revenues entirely, or reporting lower than 
expected revenues given weather conditions and day of the 
week; and/or 
 

• Inappropriate adjustments to POS transactions in order to 
reconcile to cash deposited.   

 

After discussing this matter with Parks management, a wall 

calendar of scheduled reporting sites was created.  Accounting 

staff applies a manual check-mark on the calendar to indicate 

when closing documents from scheduled revenue reporting sites 

are received.  While this calendar provides a good snapshot of 

sites’ reporting status, a more formal mechanized tracking 

system, such as a computerized spreadsheet, would enhance 

this control.  A spreadsheet would allow Parks to capture more 

revenue site reporting statistics that could help identify 

problematic sites.  Additionally, such a tracking tool could aid in 

the selection of sites for conducting an unannounced cash count 

(discussed later in this report).   

 

To better monitor revenue reporting sites and more easily 

identify problematic sites, Parks should consider utilizing a 

spreadsheet or other computerized method to ensure that all 
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3. Develop a computerized tracking methodology to ensure that 

revenues from all sites are reported as scheduled and that 
corrective actions are taken when problematic sites are 
identified.    
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Section 3:  Internal controls over Parks Department cash 
receipts could be improved. 

 

As previously noted, about $7.7 million of Parks 2010 revenues 

flowed through its POS system.  While this included a mix of 

cash and credit card transactions, cash operations require strong 

controls to help deter and/or prevent opportunities for fraud, 

waste, or abuse. 

 

Parks cashiers collect cash at each POS register, reconcile the 

register at the end of each shift, prepare shift closing reports, 

deposit the shift’s cash in the bank and upon receiving the bank 

deposit validation receipt, deliver all closing documents to the 

Parks Accounting Office for further reconciliation to the POS 

transactions. 

 

Parks maintains a formal cash handling procedures manual and 

during our review, we noted that Parks had some training 

meetings with cashiers to discuss cash operations. 

 

Also, during our review, we visited two POS golf sites to observe 

register operations and the preparation of register closing 

documents.  We noted the dedication, strong work ethic and 

pride demonstrated by the cashiers with whom we visited.  Parks 

management further noted that their analysis of 2011 activity 

showed net variances (positive and negative) in cash collections 

from POS register transactions totaled $986, or about 0.01% of 

total 2011 POS transactions.   

 

However, some areas of Parks cash operations exhibit 

weaknesses in control over cash and thus provide opportunities 

for abuse.  We identified several opportunities to strengthen the 

overall system of internal control over POS revenue sites, 

described as follows. 

We identified several 
opportunities to 
strengthen the 
overall system of 
internal control over 
POS revenue sites. 
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Cameras could be a cost-effective deterrent to revenue 
irregularities at registers located at regulation golf 
courses.   
 

Cameras are an inexpensive deterrent to fraud, waste and 

abuse, and can aid in post-incident investigations.  For instance, 

the two top revenue-generating golf courses, Brown Deer and 

Whitnall, have camera surveillance.  However, most of the Parks 

revenue generating sites do not have cameras pointing at the 

cash registers.  For those sites with cameras, electronic data 

images are retained for a running 30-day period and thus are 

available for review. 

 

To help deter fraud, waste and abuse of County resources and 

to capture evidential support should an investigation be 

warranted, we recommend Parks management: 

 
4. Consider installing cameras at all regulation golf/concession 

registers.  At minimum, a camera should be installed at 
Oakwood Golf course, the third highest golf revenue 
generating site (approximately $800,000 in revenues for 
2010).   

 

Upgrading safes to replace combination locks with 
keypad technology can reduce risk associated with 
high turnover seasonal, part time employees. 
 
Parks uses a number of safes in its cash operations.  Many of 

these safes are the combination lock-type.  According to the Golf 

Manager, when Parks cashiers exit County service, they leave 

with knowledge of the combination to the safe(s).  However, 

combination locks on safes are typically not changed because it 

costs about $100 per safe to have a company re-program a lock, 

according to the Golf Manager.  Not reprogramming these locks 

makes cash and other valuables kept in the safes vulnerable to 

theft.  Parks uses some part-time and temporary cashiers in its 

cash operations and these employees generally have access to 

the combinations of safes.   
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Keypad safes with programmable access-codes provide the 

opportunity to change codes at no additional costs.  We obtained 

a preliminary estimated cost of $150 to $400 per keypad safe, 

depending on features.  Additional costs could be incurred to 

remove the old safes and to install the new keypad safes. 

 

To strengthen control over cash operations, we recommend 

Parks management: 

 
5. Replace combination safes with keypad safes whereby the 

access-code can be easily changed as often as needed at no 
additional cost. 

 

Controls over voided and negative transactions can be 
strengthened. 
 
Parks procedures for handling voided and negative transactions 

are outlined in a departmental cash operations manual.  These 

are transactions that cancel or reverse the previous transactions, 

respectively.  Under conventional cash operations, procedures 

usually require that voided transactions or negative transactions 

be approved by an on-site manager.  Because Parks cashiering 

operations are often staffed by one cashier per shift, it may be 

impractical to obtain manager approval for many of these 

transactions.  However, Parks management obtains information 

on these types of transactions from the closing reports, and 

indicated that they conduct cursory reviews for detection of 

irregularities or excessive voids. 

Parks cashiering 
operations are often 
staffed by one 
cashier per shift. 

 

Based on our review of transaction information, Parks could 

better monitor the voided and negative transactions activity by 

conducting and documenting ongoing active analysis of these 

transactions to help detect patterns of abuse or excessive use of 

voids by cashier or by site.  This could become a tool to alert 

Parks as to employees who potentially need further training 

and/or other action.  And as previously mentioned, this analysis 

could also aid in the selection of sites for conducting surprise 

cash counts.   
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To strengthen controls over cash operations, we recommend 

Parks management:  

 
6. Develop timely exception reports to more actively monitor 

voided and negative transactions.  Parks management 
should devise reports that can be sorted by voided and 
negative transactions per cashier, per revenue site and per 
month to help detect patterns of potential abuse. 

 
7. Document management review and analysis of exception 

reports on a regular basis.  The Parks cash handling 
procedures manual should be updated with this procedure 
and cashiers should be made aware of the change.   

 

Periodic surprise on-site cash counts would help 
detect and deter unrecorded or manipulated recordings 
used to facilitate cash skimming from registers. 
 
Cash control procedures utilize surprise on-site cash counts as a 

means to deter, detect, and help prevent fraud and abuse of 

cash.  Prior to our review, Parks had not been conducting 

periodic on-site surprise cash counts at their revenue generating 

sites.  However, during the early phase of our audit, Parks 

management conducted one on-site surprise cash count and 

indicated that it would expand this practice to other sites.  

However, at the conclusion of our field work, Parks indicated 

there is insufficient staff time to continue any further on-site 

surprise cash counts. 

 

To help deter fraud, waste and abuse of Parks resources, Parks 

should conduct a select number of surprise cash counts each 

year.  Selection of target sites can be random.  However, Parks 

could also utilize its analysis of exception reports (see audit 

recommendations No.  6 and No.  7) that show high incidence of 

voided and/or negative transactions as the basis for selecting 

sites for surprise cash counts. 

Parks should 
conduct a select 
number of surprise 
cash counts each 
year. 

 

Therefore, we recommend Parks management: 

 
8. Implement a policy to conduct and document a minimum 

number of surprise on-site cash counts per year, take 
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remedial action if necessary, and disseminate this 
information to all cashiers.   

 

Controls could be strengthened over non-cash 
instruments including gift certificates and pool tickets. 
 
Non-Cash Transactions 

Parks incorporates gift cards, gift certificates, coupons, and 

tickets in their cash operations.  The POS system has strong 

built-in controls over gift cards as each card contains a machine-

readable magnetic strip that requires the card be swiped through 

a card reader in order to become valid.  The POS system tracks 

the value assigned to these cards, thus minimizing the 

opportunity for fraud and abuse.  However, not all Parks revenue 

sites have POS registers and therefore redemption of 

magnetized gift cards are limited only to those sites with POS 

registers. 

 

Gift certificates are printed on paper and are redeemable at all 

Parks cash registers.  While the gift certificates contain unique 

serial numbers, they are not tracked and thus could be 

electronically re-produced and redeemed several times without 

detection.  They contain no other significant identifying marks or 

unique characteristics that would differentiate a quality photo 

copied version from an original.  Gift certificates bring in 

immediate revenue (payment is received at the time of purchase) 

and duplicate redemptions would constitute a direct loss of 

revenue to the County. 

 

Additionally, redemptions of duplicated gift certificates expose 

the County to both external (customer) and internal (employee) 

abuse.  In the latter instance, an employee could duplicate 

previously redeemed gift certificates and use a duplicate to 

replace cash pocketed by the employee so the cash register’s 

receipts tie out to recorded transactions.  While duplication of 

coupons is a lesser concern because coupons are designed to 

incentivize increased customer activity, coupons that have been 

Redemptions of 
duplicated gift 
certificates expose 
the County to both 
external (customer) 
and internal 
(employee) abuse. 
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redeemed are equally susceptible to internal employee 

manipulation. 

 

A cost-effective technique to strengthen internal controls over the 

redemption of paper gift certificates is to require patrons to sign 

these instruments at the time they are presented and require 

cashiers to punch a hole in or to deface or void them 

immediately following redemption.  Some sites utilize this 

technique, but Parks should enforce this policy system-wide.  

This control helps prevent internal abuse and manipulation of 

coupon and gift certificate transactions by employees.   

 

Parks could also consider eliminating paper gift certificates with 

gift cards to capture the benefits of the existing magnetized POS 

scanning technology.  While not all sites are equipped with POS 

registers, data from 2010 and 2011 indicate that gift certificate 

redemptions at non-POS locations are negligible. 

 

To minimize abuse and deter potential duplication and multiple 

redemptions of these instruments, we recommend Parks 

management: 

 
9. Require all cashiers to punch, deface, or void redeemed gift 

certificates prior to securing it into the register drawer. 
 

Aquatics Tickets 

Parks sells about 50,000 to 60,000 aquatics tickets each year.  

During our review, we noted a few stacks of tickets (similar to 

bus tickets) on a table inside the Parks Administration building in 

a room where employment applicants have access; one stack 

was labeled ‘duplicates.’  According to the Aquatics Supervisor, 

the tickets are sold to patrons by staff at each of the Aquatics 

Centers.  The tickets are color-coded and sold at a price of $6.75 

for adults and $5 for children.  The Aquatics Supervisor also 

indicated that Parks has started eliminating the use of tickets at 

these centers and that only five of the 13 centers still accept 

tickets for payment.  He expects only two sites to continue using 

Parks has started 
eliminating the use 
of tickets at Aquatics 
Centers. 
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tickets due to the lack of registers at the entry points at those 

locations.    

 

We further learned that these tickets are not currently reconciled 

or tracked by accounting staff.  The Aquatics Supervisor 

indicated that he tracks and reconciles these tickets but would 

not know right away if a stack was missing.  Staff that does the 

ordering indicated that there was a print error on the ‘duplicate’ 

tickets but they decided to use them instead of ordering new 

stock as a way to save on printing costs.   

 

Accepting duplicate tickets at the Aquatics sites degrades the 

effectiveness of any internal control in place to help detect or 

prevent redemption of invalid tickets or unauthorized duplicates. 

Until use of the tickets are eliminated entirely, Parks needs to 

ensure that tickets are ordered and printed in sequential order 

according to serial numbers and account for all gaps in the 

numbering. 

 

To properly control the issuance and redemption of Aquatics 

tickets, we recommend Parks management: 

 

10. Establish regular reconciliation of tickets ordered, issued and 
redeemed to identify gaps in serial numbers and/or possible 
indications of unauthorized duplicates being redeemed.  Link 
this process with ticket ordering to prevent erroneous orders 
of tickets with duplicate serial numbers. 
 

11. Destroy and document any duplicate tickets that are ordered 
and/or printed in error. 

 

Certificate of Insurance 

The vendor contract for the POS system requires that the vendor 

makes available an updated Certificate of Insurance (COI) each 

year to ensure that Parks has ongoing coverage as outlined in 

the agreement.  At the time of our audit, Parks did not have a 

valid COI on file but was able to obtain one upon request. 
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To ensure that the POS and other Parks vendors maintains 

adequate insurance coverage of at least the minimum required 

by contract and that coverage is extended to Parks and 

Milwaukee County, we recommend Parks management:   

 
12. Establish a procedure to generate requests to applicable 

vendors for a copy of required Certificates of Insurance for 
each contract year at least 60 days prior to the expiration 
date of the copy on file and ensure that a valid copy is 
acquired and retained. 
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Section 4:  Access controls for Parks POS cash registers need 
strengthening and a change control procedure is 
needed for related interface programs. 

 

Given Parks’ reliance on part time and seasonal 
employees, a formalized password/access control 
policy is needed to reduce the risk of unauthorized 
access to POS cash registers. 
 

Parks manages assignments and revocations of password for 

access to the POS cash registers and servers.  Access to the 

POS system requires a password and user ID.  As such, when 

Parks employees leave County service (Parks frequently uses 

seasonal part-time and temporary staff in its revenue 

operations), their passwords and user IDs are to be revoked. 

 

According to the Golf Manager, he maintains a hierarchy of 

passwords for different levels of personnel to access the POS 

system.  He also indicated that he maintains standard 

conventional industry access protocol to manage access to the 

POS servers.  For example, vendor access to the servers must 

be authorized by Parks via assignment of a new vendor 

password that is disabled 24 hours following activation. 

 

However, Parks was unable to provide a formal documented 

Policy and Procedure for managing access, changes, and 

revocations of passwords and user IDs for its network of POS 

registers.  Parks utilizes 37 registers and two servers in its POS 

system.  Unauthorized access to the POS network could lead to 

unauthorized transactions to the POS networks and/or access to 

sensitive customer data stored in the system.  Thus, Parks 

needs to develop and document a formal access control policy 

for its POS system to include proper authorizations for 

passwords and ID assignments, changes, and revocations.     

A sound access control policy should include: 
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• Who is authorized to request and make password changes. 
 

• Date and time password was issued and revoked. 
 

• Who issued the password and to whom the password was 
granted. 
 

• The reason for authorizing access. 
 

• Electronically required passwords be changed periodically.   
 

A change control policy is needed for Milwaukee 
County Interface application program changes. 
 
During the audit, we learned that documentation of the POS 

interface application that interfaces with the County’s Advantage 

system resides primarily with an outside consultant, and that 

changes to such applications are usually made by the same 

consultant. While the consultant affirmed that the interface 

application program and any documentation is under the 

ownership of Milwaukee County, IMSD staff could not confirm 

whether a log of all changes made to the application have been 

formally documented.  Also, we were unable to obtain any 

documentation relating to the changes made to the interface 

program.  

 

Documenting application program changes is a critical 

component in maintaining program and data integrity within any 

network of interfacing systems such as those interfacing with the 

County’s main Accounting system. Undocumented application 

program changes or fragmented documentation of critical 

program changes could result in a corrupt interface application 

program sending inaccurate data feeds to Advantage. Under this 

scenario, it could call into question the integrity of the data 

generated from Advantage causing a breakdown on the reliance 

of the County’s accounting controls.  

Documenting 
application program 
changes is a critical 
component in 
maintaining program 
and data integrity 
within any network. 

 

Previously, we recommended that IMSD take control of this 

application interface and revoke access and control from the 

contracted consultant. 
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To strengthen controls over password assignments and 

revocations for the Parks POS system, and to maintain detailed 

documentation of application changes related to all application 

programs interfacing the County’s Advantage system, we 

recommend Parks management: 

 
13. Work with IMSD to develop an access control policy for its 

POS system and ensure that password change requests, 
revocations, and assignments are properly authorized and 
documented. Such a policy should be consistent with 
Milwaukee County IMSD standards and documented in 
Parks’ policy and procedures manual.      
 

14.  Work with IMSD to develop a change control policy to 
manage changes to application interface program(s) 
interfacing with Advantage.  Such a policy should be 
consistent with Milwaukee County IMSD standards, 
documented in Parks’ policy and procedures manual.    
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Section 5:  Parks and IMSD maintain adequate data backup for 
Parks POS servers, but documented testing of data 
restoration procedures is needed. 

 
As previously noted, revenues recorded through the POS system 

and temporarily stored on the servers totaled $7.7 million in 

2010, representing 46% of all Parks revenue that year.  Financial 

transaction data stored on POS servers are vital to the accuracy 

and timely reporting of revenues from Parks.  With such critical 

financial information residing on servers for periods of up to 90 

days before it is transferred to Advantage, it is important that 

these servers are backed up daily to the County network and a 

data recovery test be conducted and documented. 

 

Parks and IMSD 
maintain reasonable 
data back-up 
protocols for both 
servers used for 
Parks POS 
transactions. 

Parks and IMSD maintain reasonable data back-up protocols for 

both servers used for Parks POS transactions.  The server 

located at the Courthouse has redundant data back-up in place, 

and the POS data residing on the server located at the Parks 

Administration building is backed up at a remote location. 

 

During our review, we met with staff from IMSD who indicated 

that it would take about 24 hours to recover Parks servers’ data 

should the servers become inoperable, damaged, or stolen.  This 

appears reasonable. 

 

However, IMSD’s data restoration capabilities relative to the 

Parks POS system include not only protocols to address 

problems associated with server downtime, but contingencies for 

server replacement and data retrieval from the Parks’ POS 

vendor.   
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While these data back-up and restoration procedures reflect 

sound contingency planning, a regimen of periodic, documented 

testing of the procedures is a key element missing from IMSD’s 

planning for continuity of Parks POS operations. 
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Therefore, we recommend that IMSD management: 

 
15. Work with Parks to ensure that POS data restoration plans 

are tested and documented. 
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Section 6: Security improvements over Parks revenue 
transaction data systems are needed. 

 
Security could be improved at one of two POS server 
locations. 
 
The POS system software is owned by a private vendor, Active 

Networks, while the servers are owned by Milwaukee County.  

The vendor is responsible for changes and maintenance of the 

software and Parks is responsible for the servers.  One POS 

server is physically located at the Parks Administration building 

and the other server is physically located at the Courthouse.  

Both servers are maintained by the County.  Having the servers 

in different locations is a good preventative control and standard 

protocol for information systems so that a total shutdown of 

operations could be averted in the event of a catastrophe at one 

of the locations.   

 

The Parks Administration server lacks adequate security and is 

vulnerable to theft, water damage, vandalism and/or sabotage.  

The server is located in a vulnerable area in the Parks 

Administration building with an external access door that is not 

properly secured.  According to the Parks Golf Manager, the 

estimated cost to replace the server could run close to $10,000.  

While the server has adequate data backup, processing delays 

could be experienced should the server be damaged or stolen.  

Furthermore, the server contains critical customer information 

that could become exposed should the server be stolen. 

The Parks 
Administration 
server is vulnerable 
to theft, water 
damage, vandalism 
and/or sabotage. 

 

During our review, we noted that adequate security was in place 

at the entrance to the server room, located on the first floor at the 

east end of the Parks Administration building.  A key is required 

for entry and only a select few Parks personnel has access.  We 

also noted that the room has a working fan above the internal 

entry door to help maintain an optimal climate for the computer 
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equipment within the server room.  The server was actively 

working as we observed live data feeds on the desktop 

connected to the server.   

 

However, we noted that two windows were present in the server 

room; one on the east wall and the other integrated into an 

external entry door on the south wall.  Although no evidence of 

breakage or water leakage was observed, both windows appear 

vulnerable to forced entry or potential breakage/leakage through 

acts of nature such as strong winds during a heavy storm.   

 

During our review, the Golf Manager indicated that he agreed 

that the door with the window is a security concern.  He noted 

the door is a fire exit and indicated he would take action to either 

remedy the concern or replace the door with a more secure one. 

 

To help protect sensitive customer information from being stolen 

and/or help prevent damage to the server located at the Parks 

Administration building, we recommend Parks management: 

 
16. Take steps to move the server within the same room away 

from the window to an area of the room where it is less 
visible and susceptible to water damage, or to a more secure 
area altogether. 
 

17. Replace the existing external entry door containing a window 
with a more secure door.   
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Exhibit 1 

Audit Scope 
 

This audit was conducted as part of the Department of Audit’s ongoing efforts to monitor and 

improve Milwaukee County’s system of internal controls.  The County’s external financial audit firm, 

Baker Tilly Virchow Krause, LLC, has recommended periodic internal audits of various computer 

applications that interface with Advantage, the County’s comprehensive financial accounting 

system.   

 

The objective of this audit was to evaluate the internal control environment of cash receipts 

applications at the Department of Parks, Recreation and Culture (Parks) that interface with 

Advantage to facilitate the recording of revenue transactions from multiple Parks revenue reporting 

sites.  Audit efforts focused on the current control environment based primarily on 2010 data, the 

latest full-year information available. 

 

We conducted this performance audit in accordance with generally accepted government auditing 

standards.  Those standards require that we plan and perform the audit to obtain sufficient, 

appropriate evidence to provide a reasonable basis for our findings and conclusions based on our 

audit objectives.  We believe that the evidence obtained provides a reasonable basis for our 

findings and conclusions based on our audit objectives. 

 

We limited our review to the areas specified in this Scope Section.  During the course of the audit, 

we: 

• Reviewed capital and operating budget information from 2010—2011. 
 

• Reviewed December 2005 Report on Internal Control, prepared by Virchow Krause & 
Company (Baker Tilly VK, LLC.) and their subsequent Internal Control Reports through 
2009.  
 

• Interviewed management from the Milwaukee County Parks and Department of 
Administration (DAS) IMSD. 
 

• Interviewed (phone) personnel from Active Networks, Inc., owner of the POS / CLASS 
system. 
 

• Reviewed the contract between Active Networks, Inc. and Milwaukee County Parks. 
 

• Visited two County Golf Courses to observe and review POS register transactions, register 
reconciliations, and preparation of register closing documents. 
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• Visited and observed POS / CLASS servers in operations and reviewed the County’s data 
backup and recovery procedures.  
 

• Toured the locations of the County’s Computer Network Control Centers to determine the 
strength of the County’s security protocol over its systems and data. 
 

• Reviewed Parks cash receipts operations and policy and procedures related to register 
operations, register reconciliations, and reconciliations conducted in the Accounting office. 
 

• Observed staff procedures related to the electronic upload of POS / CLASS transactions 
from their respective servers to the desktop computers via the application program that 
interfaces with Advantage, as well as the posting of reconciled transaction summaries to 
Advantage. 
 

• Conducted internet research related to internal control over cash operations and to obtain 
cost estimates related to money safes. 
 

• Attended training designated for Parks cashiers. 
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File No. 12-369 1 

 2 

(ITEM       )  From the Director of Audits, an audit report titled “Controls Over Milwaukee 3 

County Parks’ Point-of-Sale Revenues are Sound but Timeliness of Reporting and Other 4 

Improvements are Possible,” requesting County Board action to receive and place on file 5 

the said audit report and to concur with the audit recommendations provided therein, by 6 

recommending adoption of the following: 7 

 8 

A RESOLUTION 9 

 10 

 WHEREAS, the Milwaukee County Department of Audit conducted an audit 11 

associated with the internal controls associated with Parks’ Point-of-Sale revenues and 12 

issued an audit report summarizing the results of its review in April 2012; and  13 

 14 

WHEREAS, a series of audit recommendations are provided in the audit report and a 15 

copy of management’s responses has been added to the report as Exhibit 2; now, therefore,  16 

 17 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors receives and 18 

places on file, the Milwaukee County Department of Audit report, Controls Over 19 

Milwaukee County Parks’ Point-of-Sale Revenues are Sound but Timeliness of Reporting 20 

and Other Improvements are Possible, and concurs with the audit recommendations 21 

contained therein. 22 
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COUNTY OF MILWAUKEE 

INTEROFFICE COMMUNICATION 

 

 

DATE: April 18, 2012 
 
TO:  Marina Dimitrijevic, Chairwoman, County Board of Supervisors 
  Chairperson, Transportation, Public Works & Transit Committee 
 
FROM: Frank Busalacchi, Director of Transportation 
 

SUBJECT: Resolution to Reduce DOT-Highway Division Imprest Fund 
 

 

  POLICY 

 

County Board approval is required to amend imprest funds authorized in General Ordinance 
15.17 (2) 

 

  BACKGROUND 
 

Resolution 07-139 was adopted by the Milwaukee County Board of Supervisors on April 5, 2007 
and approved by the Milwaukee County Executive on May 8, 2007.  Resolution 07-139 
increased the Department of Transportation and Public Works – Highway Maintenance Division; 
now the Department of Transportation – Highway Division; imprest (petty cash) fund by $1,000, 
from $150 to $1,150.  
 
The purpose of the increase was to establish a bankable petty cash fund that would allow the 
Wisconsin Department of Transportation to direct debit an established Milwaukee County bank 
account for costs associated with the issuance of licensed driver records maintained by the 
Wisconsin Department of Transportation Motor Vehicle Division and prompt notification of 
recorded moving violations of Commercial Driver’s License holders on Highway Division staff. 
 
Prior to 2007, the Highway Division was billed quarterly for costs associated with the issuance 
of the records. In 2007 the Wisconsin Department of Transportation procedure for issuance of 
the records was revised. The revised procedure included immediate charging of each individual 
record through a direct debit to a bank account.  The revised procedure also included electronic 
notification of recorded moving violations and electronic access to licensed driver records. 
 
The Wisconsin Department of Transportation has not direct debited the Milwaukee County 
Highway Division for any costs associated with the issuance of licensed driver records or the 
notification of recorded moving violations since the bankable imprest fund account was 
increased in 2007.   
 
Due to the non-usage of the bank account created for the purpose of paying for the issuance of 
licensed driver records, the Milwaukee County Highway Division is requesting, reduce the 
imprest fund balance by $1,000 to $150, and not designate the fund as bankable. 
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Supv. Marina Dimitrijevic 
Supv. Michael Mayo, Sr. 
April 18, 2012 
Page 2 
 
 

RECOMMENDATION 

 
The Milwaukee County Highway Division recommends that the authorized imprest fund balance 
for the Division, as included in General Ordinance 15.17 (2) (x) (2) be decreased from $1,150 to 
$150 and that the bankable designation be amended to nonbankable. 
 

FISCAL NOTE 

 

Approval of the resolution amending the Highway Division authorized imprest fund balance will 
have no fiscal effect on the tax levy of Milwaukee County.  
 
 
Prepared by: Chris Vogds, Fiscal and Budget Manager-Highway 
 
Approved by: 
 
 
____________________________  ___________________________ 
Frank Busalacchi, Director         Deborah Bachun, Director of Finance 
Transportation Department   Transportation Department 
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FISCAL YEAR DEPT. NO.

1699 R4 2012 5100

DEPARTMENT NAME

Yes No x

Line 

No. Fund Agency Org. Unit
Revenue/O

bject Activity

Balance 

Sheet

TO 1 0001 510 5160 6620 1,000

(Credit) 2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

1,000 -$                                

FROM 1 0001 0755 1,000

(Debit) 2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

1,000 -$                                

TRANSFER NO.

AP EB RB

TO TOTALS (Credit)

Reserve for Imprest Funds

MILWAUKEE COUNTY

TRANSFER REQUEST

INSTRUCTIONS:

DOT-Highway Division

ACCOUNT DISTRIBUTION

Were Appropriations Requested Below Denied For The Current Budget?

APPROPRIATION TRANSFER REQUEST

OBJECT CODE DESCRIPTION

TYPE OF TRANSFER

FROM TOTALS (Debit)

E X P L A N A T I O N

R/M Grounds

DISAPPROVE

MODIFY

IF ADDITIONAL SPACE IS REQUIRED, PLEASE ATTACH ADDITIONAL PAGES.

TITLESIGNATURE OF DEPARTMENT HEAD

County Executive County BoardFinance Committee

Director,  Dept of Transportation 

A

C

T

I

O

N

DATE OF REQUEST

DATE

APPROVE

Dept. of Administration

REFER TO MILW. COUNTY ADMINISTRATIVE MANUAL SECTION 

4.05 FOR INSTRUCTIONS ON PREPARING THIS FORM.

Transfer of Funds to Decrease Petty Cash Account as approved per attached file. 

DOA Account 

Modification

Resolution 07-139 was adopted by the Milwaukee County Board of Supervisors on April 5, 2007 and 
approved by the Milwaukee County Executive on May 8, 2007.  Resolution 07-139 increased the 
Department of Transportation and Public Works – Highway Maintenance Division; now the Department of 
Transportation – Highway Division; imprest (petty cash) fund by $1,000, from $150 to $1,150.  

 
The purpose of the increase was to establish a bankable petty cash fund that would allow the Wisconsin 
Department of Transportation to direct debit an established Milwaukee County bank account for costs 
associated with the issuance of licensed driver records maintained by the Wisconsin Department of 
Transportation Motor Vehicle Division and prompt notification of recorded moving violations of Commercial 
Driver’s License holders on Highway Division staff. 
 
Prior to 2007, the Highway Division was billed quarterly for costs associated with the issuance of the 
records. In 2007 the Wisconsin Department of Transportation procedure for issuance of the records was 
revised. The revised procedure included immediate charging of each individual record through a direct debit 
to a bank account.  The revised procedure also included electronic notification of recorded moving violations 
and electronic access to licensed driver records. 
 
The Wisconsin Department of Transportation has not direct debited the Milwaukee County Highway Division 
for any costs associated with the issuance of licensed driver records or the notification of recorded moving 
violations since the bankable imprest fund account was increased in 2007.   
 
Due to the non-usage of the bank account created for the purpose of paying for the issuance of licensed 
driver records, the Milwaukee County Highway Division is requesting, reduce the imprest fund balance by 
$1,000 to $150, and not designate the fund as bankable. 
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  File No. 1 

  Journal 2 

 3 

(Item     ) From the Director of Transportation, requesting authorization to amend 4 

General Ordinance 15.17(2) to provide a decrease to the imprest fund for the Highway 5 

Division from $1,150 to $150, by recommending adoption of the following:  6 

 7 

RESOLUTION 8 

 9 

WHEREAS,  Milwaukee County departments and divisions are allowed, by 10 

specific County Board action to maintain imprest (petty cash) funds, with such funds 11 

being codified in Ordinance 15.17; and 12 

 13 

WHEREAS, the Highway Division of the Department of Transportation has 14 

maintained a bankable petty cash fund in the amount of $1,150 since 2007; and 15 

 16 

WHEREAS, the Highway Division requested an increase in the bankable petty 17 

cash fund in 2007 from $150 to $1,150 to allow the Wisconsin Department of 18 

Transportation to direct debit an established bank account for the cost of supplying 19 

licensed driver records and recorded moving violations of Commercial Driver’s License 20 

holders on Highway Division staff; and 21 

  22 

WHEREAS, the Highway Division has received the required licensed driver 23 

records and recorded moving violations of Commercial Driver’s License holders on 24 

Highway Division staff from the Wisconsin Department of Transportation; and 25 

 26 

WHEREAS, the Wisconsin Department of Transportation has not direct debited 27 

the Highway Division bankable petty cash fund when supplying the required licensed 28 

driver records and recorded moving violations of Commercial Driver’s License holders 29 

on Highway Division staff; and 30 

 31 

 WHEREAS, the bankable petty cash fund of $1,150 is in excess of the petty cash 32 

funds required by the Highway Division, it is practical to decrease the imprest fund limit 33 

from $1,150 to $150; now, therefore, 34 

 35 

 BE IT RESOLVED, that Milwaukee County General Ordinance 15.17 (x) (2) is 36 

amended to allow for an amount of $150, which is a decrease of $1,000; and 37 

 38 

 BE IT FURTHER RESOLVED, that the Department of Transportation Highway 39 

Division imprest fund specified in 15.17 (x) (2) not be designated as bankable. 40 

 41 
 42 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 4/18/12 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Reduce DOT--Highway Division Imprest Fund 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure               

Revenue               

Net Cost               

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
The reserve for imprest funds 0001-0755 will be reduced by $1000 and the budget for the Highway 
Division R/M Grounds 510-5160-6620 will be increasedby $1000. This is a reversal of the entry that 
created the increase in the imprest fund account in 2007   
 

Department/Prepared By  Chris Vogds, Fiscal and Budget Manager - Highway 
     
 
 
Authorized Signature       
 
 
Did DAS-Fiscal Staff Review?  Yes  No 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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COUNTY OF MILWAUKEE 
Interoffice Memorandum 

 
 
 
DATE:  May 1, 2012 
 
TO:  Supervisor Willie Johnson, Jr., Chairman, Committee on Finance and Audit 
 
FROM: Steve Cady, County Board Fiscal & Budget Analyst 
  Jerome J. Heer, Director of Audits 
   
SUBJECT: REQUEST FOR ADDITIONAL REVIEW OF THE COST TO MODIFY THE 

O’DONNELL PARK PARKING STRUCTURE FROM METAL PANEL TO 

CEMENT-BASED FINISH (FILE NO. INF 11-477) 

 

  REQUEST 

 
At its meeting on October 27, 2011, the Committee on Finance and Audit requested additional 
information from County Board and Department of Audit staff related to the projected savings 
from changing the O’Donnell Park parking structure repair project from metal panel to stucco 
finish.  In addition, the Committee wanted to know the maintenance requirements of each and 
the cost difference, if any, over the life cycle of the facility.  The preparation of this report 
was delayed after consultation with DAS – Fiscal Affairs indicated that project was still open 
and incurring costs that could impact our analysis. 
 

BACKGROUND 

   
A fatal accident in June 2010 at the O’Donnell Park parking structure forced the facility to be 
closed in order to repair the structure and guarantee the safety of the public.  The 2011 
Adopted Capital Improvements Budget included $6,560,231 to repair the O’Donnell Park 
parking structure; $6,019,849 in general obligation bonds and $540,382 in cash financing for 
items that may be determined to be major maintenance and not eligible for cash financing.  
On February 28, 2011, a Milwaukee County Board Committee of the Whole received an 
informational briefing from the Director, Department of Transportation and Public Works 
(DTPW), outlining the proposed repairs to the facility and explaining two options for the 
façade design: 1) an aluminum and glazed wall panel (“metal panel”) system, or 2) a direct 
applied polyer-modified cement-based (stucco-like) finish (“cement-based”).  After 
consulting with representatives of the County Parks (facility landlord), adjacent tenants and 
neighboring facilities, County and contract design staff decided to choose and recommend the 
metal panel finishing system option. 
 
The metal panel system was originally estimated to cost $1.2 million more than the cement 
finishing option, but was warranted for 20 years and would require much less maintenance 
than the cement-based finish, which was warranted for only five years and will require 
approximately $100,000 to $150,000 of cash financed major maintenance every five years to 
recoat, repair and repaint the cement-based finish.1  Even recommending the higher cost metal 
panel finishing system, the total project was expected to cost approximately $5 million or $1.5 
million less than budget. 

                                                           
1 Based on testimony of Director, Department of Transportation and Public Works to the Committee on Finance and Audit on 
April 14, 2011. 
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At its meeting on April 14, 2011, the Committee on Finance and Audit reviewed an 
informational status report dated March 16, 2011, from the Director, DTPW regarding the 
O’Donnell Park parking structure improvements that indicated a contract was awarded for the 
metal panel finish alternative.  In a communication dated March 16, 2011, from the Director, 
Department of Transportation and Public Works the metal panel versus the cement-finish 
alternative decision was summarized as: 
 

“AE&ES Division staff and the design consultant staff of Carl Walker, Inc. 

reviewed the bids submitted and consulted with representatives of the County 

Parks, adjacent tenants and neighboring facilities in considering whether to 

award the base bid cement finish or add the metal panel alternative.  The total 

bid, including the metal panel alternative, is within the established 

construction budget.  While the cement finish is less expensive, the metal panel 

system will provide more than the specified 25 years of service life with 

minimal maintenance compared to the significant maintenance required for the 

base bid cement finish.  The product warranty for the metal panels is 20 years 

versus 5 years for the cement finish.  The metal panel system will provide a 

new look for the previously troubled structure, emphasizing the improved and 

safer structure.” 

 
However, the committee was informed that the County Executive-elect preferred the cement-
based finish and the Director was going to issue a project change order to implement the 
request.  The Committee directed (Vote 5-0) that a resolution be developed to direct the 
Director of DTPW to implement the metal panel finish alternative that was already selected 
and started.  The resolution [(File No. 11-19(a)(a)] was approved by the County Board on 
April 21, 2011 (Vote 13-5). 
 
On April 26, 2011, the new County Executive vetoed the resolution adopted by the County 
Board directing that the metal panel finish alternative be used for the O’Donnell Park parking 
structure.  In his veto message, he cited the metal panels as “…decorative additions” and 
“Despite a cost of $1.2 million, the glass and aluminum panels are cosmetic.”  He also cited 
the Long Range Lakefront Planning Committee that the Board created on March 17, 2011, 
(File No. 11-154, Vote 15-0) that, among other things, was charged with looking at the short 
and long-term future of O’Donnell Park and the Downtown Transit Center.  On April 27, 
2011, County Board staff conveyed via e-mail to the County Board new information from the 
Director of DTPW that the project change order to the cement-based finish system would 
result in a “credit” of $400,000 to $500,000.  Hence, the full $1.2 million savings would not 
be realized because expenditures had already been made on the metal-panel finish alternative; 
the savings from changing to the cement-based finish would be approximately $400,000 to 
$500,000 based on estimates at that time.  On April 28, 2011, the County Board sustained the 
County Executive’s veto by a vote of 8-11. 
 
In a memo dated October 17, 2011, the DAS - Interim Fiscal and Budget Administrator 
reported a cash financing deficit related to the O’Donnell Park parking structure of $349,964 
primarily due to the change order from the metal panel to cement-based finish.  Although 
expenditures were made for the metal panels, it was not eligible for bond financing since the 
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assets were recycled and no longer part of the project.  Despite the cash financing deficit, the 
project was estimated to have a surplus of approximately $1.5 to $1.8 million of bond eligible 
expenditure authority.  At the request of the Chairman of the Committee on Finance and 
Audit, DTPW was directed to submit an informational report on cost related to the project 
change order to the cement-based finish.  In a memo dated October 21, 2011, the Director of 
DTPW indicated that the cost savings from the switch from the metal panel finish to the 
cement-based finish was approximately $345,261.  At its meeting on October 27, 2011, the 
Committee on Finance and Audit reviewed both of the aforementioned reports and directed 
County Board and Audit staff to further explore the cost savings from switching to the 
cement-based finish. 
 

ANALYSIS 

County Board and Department of Audit staff met with staff from DAS – Fiscal Affairs and 
DAS – Architectural, Engineering, and Environmental Services staff to discuss the referral 
from the Committee on Finance and Audit.  Discussion centered on additional 
architectural/design charges related to the switch from the metal panel to cement-based finish 
on the parking structure.  Based on pending invoices, it was estimated by DAS staff that an 
additional $64,000 in costs related to the project change order is still outstanding.  Therefore, 
that would further reduce the savings related to switching to the lower cost finishing system 
from $345,261 to $281,261. 
 
Policymakers were also interested in a comparison of the maintenance costs of the two 
different finishing systems.  As explained in Resolution 11-19(a)(a) which directed the 
installation of the metal panel finish (which was vetoed and sustained), the metal panel system 
is warranted for 25 years and requires much less maintenance (washing windows) compared 
to the cement-based finish which is warranted for only five years and will require $100,000 to 
$150,000 of cash-financed major maintenance every five years to recoat, repair and repaint.  
Assuming a 25-year life cycle, the maintenance cost for the cement-based finish will be 
approximately $677,000 more than the cost of the required maintenance would have been on 
the metal panel system.2  After 10-years, the maintenance costs on the cement-based finish 
will exceed the metal panels by approximately $295,186, wiping out the projected 
construction cost savings of $281,261. 
 

Initial Construction/Future Maintenance Costs (Cumulative) 

  
Cement Finish 

 
Metal Panel 

Cumulative (Savings) 
or Cost Difference 

Initial Construction ($281,261) $0 ($281,261) 

5 Years $144,909 $8,203 ($144,505) 

10 Years $312,898 $17,712 $13,925 

15 Years $507,644 $28,735 $197,648 

20 Years $733,408 $41,515 $410,632 

 

                                                           
2 Assumes $125,000 to perform major maintenance every five years on the cement-based finish and $1,500 annually to wash to 
power wash the metal panel finish.  Both estimates are adjusted annually to reflect a 3% inflationary factor. 
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One of the arguments for a lower initial cost rehabilitation of the facility was the possibility 
that the parking structure could soon be sold for potential redevelopment of the site, as 
envisioned by Michael Cudahy in presentations in early 2011 to the County Board.  On 
August 24, 2011, the Long Range Lakefront Planning Committee released its final report.  In 
regards to the O’Donnell facility, the recommendation was “Redevelopment of the O’Donnell 
Park site should be considered more long-term because there are more logistical obstacles 
here than with the Downtown Transit Center site.”  Further, the report stated that “Any 
redevelopment of this site would have to take into consideration the replacement parking to 
accommodate the needs of various Downtown employees and patrons, as well as the 
relocation of O’Donnell Park’s current tenants.”  Given these constraints, as well as the 
difficult economy for redevelopment initiatives, it can be reasonably concluded that removing 
the O’Donnell Park parking structure is unlikely to occur anytime soon. 
 

SUMMARY 

The estimated initial cost savings of installing the cement-based rather than the metal 

panel finishing system to the O’Donnell Park parking structure is approximately 

$281,261.  Said another way, the cement-based finishing system will cost approximately 
$918,739 more than it would have if there had not been a major change order to switch from 
the metal panel finish at that point in the project timeline.  On-going maintenance costs 
associated with the cement-based finish will erode the initial installation savings the longer 
the building remains operational.  Beginning at 10 years, the cost savings with the cement-

finish is completely eroded by higher on-going maintenance costs compared to the metal 

panel system. 
 
In addition to lower on-going maintenance costs, the metal panel finish was also selected 
because of the added aesthetic benefit it provided to project in a high visibility area, the value 
of which this report does not attempt to quantify.  Architectural renderings of both finish 
systems are attached to this report, as a timeline outlining key dates in the construction change 
order to the O’Donnell parking garage finishing system. 
 
 
 
__________________________________  ____________________________ 
Steve Cady      Jerome J. Heer  
County Board Fiscal and Budget Analyst  Director of Audits 
 
ATTACHMENTS: Attachment A:  Project timeline 
   Attachment B.  Architectural renderings of both finish systems 
 
cc:  Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

County Executive Chris Abele 
 Pat Farley, Director, DAS 
 Craig Kammholz, Acting FABA, DAS 
 Pamela Bryant, Capital Finance Manager, DAS 

Greg High, Director, DAS – Architectural, Engineering, and Environmental Services 
Carol Mueller, Chief Committee Clerk, County Board 
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ATTACHMENT A 

Timeline of Change Order of Façade Restoration of O’Donnell Park Parking Structure 

  

June 24, 2010 Fatal accident at O’Donnell Park parking structure 

November 8, 2010 2011 Capital Improvements Project for O’Donnell Park parking structure 

approved by the County Board 

February 28, 2011 Committee of the Whole meeting where metal panel finish alternative is 

explained and recommended by DTPW officials 

March 11, 2011 Contract award to KBS Construction, Inc. based on the base bid plus the metal 

panel alternative 

March 23, 2011 Notice to proceed issued to KBS, Inc. (“Contractor”) 

April 7, 2011 Contractor notified to stop work related to the metal panels and asked to 

calculate the cost of changing to the cement-based alternative 

April 14, 2011 Committee on Finance and Audit reviews informational report on O’Donnell 

Park parking structure repairs and approves a resolution directing the metal 

panel alternative after learning the DTPW Director was going to issue a project 

change order based on the newly elected County Executive’s preference of the 

cement-based alternative 

April 21, 2011 County Board approves resolution directing the metal panel finish alternative 

April 21, 2011 Contractor notified to begin again on the metal panel finish alternative 

April 25, 2011 Newly elected County Executive sworn into office 

April 26, 2011 County Executive vetoes County Board resolution directing the metal panel 

finish alternative 

April 27, 2011 County Board staff communicates information from Director, DTPW, that 

savings from switch from metal panel to cement-based finish is expected to 

save approximately $400,000 to $500,000, not $1.2 million, since expenditures 

had already occurred 

April 28, 2011 County Board sustains County Executive’s veto of the metal panel finish 

alternative  (Note:  Special County Board meeting) 

April 29, 2011 Contractor notified to stop work related to the metal panel alternative 

May 6, 2011 Official project change order submitted to contractor to remove the metal 

panel alternative and revert to the base bid cement-finish 

October 17, 2011 Memo from DAS-Fiscal Affairs regarding cash financing deficit of $349,964 in 

the O’Donnell Park parking structure project primarily due to the change order 

from the metal panel to cement-based finish alternative.  Bond proceeds could 

not be used for expenditures made on metal panels that were not installed 

October 21, 2011 Memo from Director, DTPW, that the cost savings from the switch from the 

metal panel to cement-based alternative was approximately $345,261 

May 1, 2012 Memo from County Board and Department of Audit staff indicate that the cost 

savings from the switch from the metal panel to the cement-based finish 

alternative is approximately $281,261 after reviewing charges received after the 

October 21, 2011, project update 
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