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MELISSA D. HUDSON 
 

7120 North Presidio Drive, Apt. H (414) 698-5930 
Milwaukee, Wisconsin  53223 mdhudson40@gmail.com 
 

QUALIFICATIONS SUMMARY 

PROFESSIONAL ACCOMPLISHMENTS 
 
DAAR ENGINEERING, INC., Milwaukee, Wisconsin  
Corporate Controller February 2011 - Present 
Responsible for all financial aspects of a $23 million in revenue civil engineering firm. 

 Manage accounts payable, accounts receivable, billing and banking activities.  
 Mitigate potential risks to the company on a daily basis. 
 Review financial aspects of proposals and contracts. 
 Supervise an accounting staff of five employees. 
 Prepare and maintain monthly financial statements. 
 Create divisional and company-wide budgets and monitor variances. 
 Analyze company financials and report findings to CEO and President. 
 Manage annual audits, which include financial, WisDOT, 401k and workmen’s compensation audits. 
 Work closely with outside accountants in preparation of the company’s annual federal and state taxes. 
 Administrator 401k plan. 
 Review annually and maintain business insurances. 
 Manage payroll and assist Human Resources with benefit administration. 
 
EPPSTEIN UHEN ARCHITECTS, INC., Milwaukee, Wisconsin  
Corporate Controller/Associate November 2005 – February 2011 
Controlled all financial reporting and record keeping functions and protected the company's assets. 

 Implemented policies and procedures that contributed to the growth of the firm’s revenue by 18% over 
the past five years. 

 Reduced write-offs on projects by 20% over the past five years through conducting educational 
workshops for project managers and accounting staff on the business side of architecture. 

 Reviewed financial aspects of proposals and contracts. 
 Analyzed project and corporate financials on a monthly basis and reported findings to Operations team. 
 Created annual departmental and firm-wide budgets and monitored variances. 
 Mitigated potential risks on projects by conducting quarterly project financial reviews. 
 Streamlined the month-end process by reducing the closing period from ten to seven business days. 
 Managed accounts payable and accounts receivable activities. 
 Managed annual audits, which include financial, 401k and workmen’s compensation audits. 
 Worked closely with outside accountants in preparation of the company’s annual federal and state taxes. 
 Contributed to annual firm-wide strategic planning activities. 
 Administered payroll and assisted Human Resources with benefit administration. 
 
General Accountant May 2001 – November 2005 
Managed the daily accounting (internal and external reporting activities) of the firm under the direction of the 
Director of Finance and responsible for portions of the overall accounting systems, which included accounts 
payable, accounts receivable, payroll, project accounting, general ledger, monthly closing, internal preparation 
of financial statements, and tax compliance. 

 Implemented new accounting/project management software and trained accounting staff. 
 Answered questions regarding accounting software, billings, and project accounting. 
 Assisted with annual budget. 
 Prepared and maintained general ledger and financial statements. 
 Prepared and administered bi-weekly payroll. 
 Prepared and submitted all tax compliance requirements. 
 Prepared daily bank deposits and maintained records. 
 Oversaw accounts payables and receivables activities. 

Corporate Controller with over ten years of experience in project and corporate accounting with exceptional 
analytical and problem solving abilities.  Strong leadership and team building skills needed for collaboration 
both internally and externally to sustain the growth of an organization. 
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Studio Financial Coordinator December 1999 – May 2001 
Handled all financial project-related work (contracts, billings, and collections) for over 200 projects annually, 
which required a strong knowledge of all work being done in the Studio (typically 30-35 people), personnel 
assignments and status of the projects. 
 
Studio Coordinator  March 1996 – December 1999 
Handled all administrative support duties within the Studio (typically 30-35 people), which required a good 
knowledge of all work being done in the Studio, personnel assignments, and status of the projects. 
 

EDUCATION 
 
ALVERNO COLLEGE 

 Masters in Business Administration – Completed December 2011  
 Bachelor of Arts, Management Accounting – Completed May 2002 

 
MILWAUKEE SCHOOL OF ENGINEERING 

 Biomedical Engineering Program – Attended August 1990 to May 1992 
 

 
 Proficient in Microsoft Office (Outlook, Word, Excel, and PowerPoint) 
 Deltek Vision (Architectural Software used for Accounting, Marketing and Project Management) 
 Ceridian and Paylocity (HR/Payroll Software) 

 

 
 Awarded the 40 Under 40 Milwaukee’s Business Journal Award in 2007 
 Board Member of Alverno College’s Alumnae Association 
 Assessor at Alverno College 
 Board Treasurer and Finance Committee Chairperson for Repairers of the Breach 
 Governance Committee Member at Milwaukee Public School’s Community High School 
 Past Governance Committee Member at Milwaukee Public School’s Townsend Street School 
 2012 Volunteer Coordination Co-Chair for YMCA National Gymnastics Meet 

 

SOFTWARE KNOWLEDGE 

ACCOMPLISHMENTS/COMMUNITY INVOLVEMENT 
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Brown Deer, WI 53223 

CAREER PROFILE 

Strategic leader and proactive business partner in the development of performance-driven, customer-driven 

and market-driven organizations. Demonstrated effectiveness in providing vision and counsel in steering 

organizations through accelerated growth, as well as in turning around underperforming businesses. Diverse 

background including governmental and financial industries and various gaming establishments. Significant 

expertise in performing objective, facts- based investigations and drawing fair, un-biased conclusions.  

Expertise in key areas:  Employee Relations, Employment Law, Recruitment and Employment Management, 

Leadership-Management Training and Development, Reorganization and Culture Change, Merger and 

Acquisition Integration, Succession Planning, Long-Range Business Planning, HR Policies and Procedures. 

PROFESSIONAL EXPERIENCE 

Milwaukee County Department of Human Resources, Milwaukee, WI  

Employee Relations Director, Employee Relations & Training (2008-2013) 

 Worked closely with both management and employees to ensure the working environment was safe 

and employees are treated fairly in accordance within the rules, contracts and ordinances of 

Milwaukee County.   

 Developed and executed strategic plans to ensure a diverse workforce, providing coordination and 

leadership to Diversity Committees across Milwaukee County.   

 Provided quality training and development opportunities for both employees and leaders.  

 Conducted investigations for escalated employee issues.  

 Provided counsel/guidance to managers and HR staff on challenging ER issues and mediated employee 

conflicts.   

 Managed the random drug testing program in place for certain departments.   

 Managed the Tuition Loan Program and Educational Bonus programs.   

 Designed, developed and facilitated training/development strategies for managers and employees 

across all departments at Milwaukee County.   

 Managed staff.   

 Monitored equal opportunity and affirmative action within Milwaukee County. 

BARONA VALLEY RANCH RESORT AND CASINO, Lakeside, CA  

Manager, Training and Development (1999-2007) 

 Created HR Training and Development infrastructure to support business expansion, overcome 

exceedingly high turnover and lack of cohesive management practices among internal business 

partners. 

 Partnered with the General Manager and operations Committee to reorganize company, reduce 

overhead expenses, and create a solid management infrastructure. 

 Established HR Training and Development department with a staff of five, including development 

of staff handbook, orientation program with video for all new staff members, orientation program 

for newly hired or promoted managers and various compliance programs.  

 Developed and implemented a Performance Management program, which provided basic 

management skills which helped to reduce staff turnover. 
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 Implemented a Job Coach Program which provided an on the job training infrastructure in various 

departments. 

 Partnered with the University of Nevada Las Vegas to implement a leadership development 

program, which provided an overview of hospitality and gaming practices to over 500 supervisors 

and managers. 

 Partnered with Achieve Global and delivered leadership programs for established managers who 

were in line for promotions. 

PARKPLACE ENTERTAINMENT, Las Vegas, NV 

Senior Manager, Training and Development (1995-1999) 

 Recruited to support the opening of 3,000 rooms Mega Resort  

 Established cross-functional teams from each department and provided training in interviewing 

skills, team building and guest relations. 

 Developed interviewing program and trained all interviewers, resulting in hiring 2,500 employees 

in identified timeframe. 

 Coordinated orientation program, including hiring French teacher to teach identified French 

phrases to all employees, which set the Mega Resort in a class of its own for guest. 

 Participated on task force with the President of the company and executives to identify the vision 

and core values for the company. 

 Coordinated and delivered various training compliance programs which saved the company 

millions of dollars annually avoiding potential fines and lawsuits. 

 Coordinated 26 week management succession program, which produced future leaders of the 

company. 

UNION BANK OF CALIFORNIA, San Diego CA  

Assistant Vice President (1980-1994) 

 Provided HR support and training to corporate office and over 150 branches nationally and over 15 

international branches, employing over 7,500 employees. 

 Promoted from Financial Services Officer to HR to lead staff of 10 in setting up new accounts, teller 

functions and customer service in the branches. Established recruitment functions with branch 

managers. 

 Participated on merger and acquisition task forces and provided training as needed. 

 Provided sales training to financial service officers and managers to increase sales in branches. 

 Served as training liaison to the Vice Chairman and worked on special bank projects. 

EDUCATION: B.A., San Diego State University, San Diego, CA 

CERTIFICATIONS: Achieve Global, Master Trainer Professional Selling Skills Seven Habits 

AFFILIATIONS 

Society of Human Resource Management 

American Society for Training and Development 
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By Supervisor Johnson1
2
3

A RESOLUTION4
5

approving the revenue bond financing by the Public Finance Authority of projects6
located in Milwaukee County for the benefit of Hope Christian Schools7

8
9

10
WHEREAS, the Public Finance Authority (“Authority”) is a unit of government and11

body corporate and politic of the State of Wisconsin created pursuant to the provisions12
of Sections 66.0301, 66.0303 and 66.0304 of the Wisconsin Statutes, commonly known13
as the “Joint Exercise of Powers Law” (as amended, the “Act”) and an Amended and14
Restated Joint Exercise of Powers Agreement, dated September 28, 2010 by and15
among Adams County, Wisconsin; Bayfield County, Wisconsin; Marathon County,16
Wisconsin; Waupaca County, Wisconsin; and the City of Lancaster, Wisconsin, and17
approved by the Wisconsin Attorney General, as required by the Act, on September 30,18
2010 (the “Joint Exercise Agreement”); and19

20
WHEREAS, the Authority is authorized and empowered under the Act and by the21

Joint Exercise Agreement to, among other things, issue bonds, notes or other22
evidences of indebtedness in connection with, and to make loans to assist in the23
financing of, “projects” located inside and outside of the State of Wisconsin; and24

25
WHEREAS, the County Board has been advised that Educational Enterprises,26

Inc. (“EEI”) is a Wisconsin nonprofit corporation and the sole member of EEI Real27
Estate Holdings: Prima, LLC, EEI Real Estate Holdings: Fortis, LLC and EEI Real28
Estate Holdings: Semper, LLC, each of which is a Wisconsin limited liability company29
(collectively referred to herein as the “Borrowers”); and30

31
WHEREAS, EEI also is the sole member of HOPE Christian Schools, Inc. a32

Wisconsin nonprofit corporation which is the sole member of HOPE Christian Schools:33
Prima, LLC, HOPE Christian Schools: Fortis, LLC and HOPE Christian Schools:34
Semper, LLC, each of which is a Wisconsin limited liability company (collectively35
referred to herein as the “School Companies”); and36

37
WHEREAS, the County Board has been advised that through the above-38

described network of “subsidiaries,” EEI manages and operates three private schools39
known as “HOPE Christian Schools: Prima,” “HOPE Christian Schools: Fortis” and40
“HOPE Christian Schools: Semper” (collectively, the “Schools”); and41

42
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WHEREAS, the County Board has been advised that EEI, through the43
Borrowers, wishes to finance and refinance, as applicable, the acquisition, construction,44
renovation, equipping and/or improvement of land and a building located at 2345 North45
25th Street in the City of Milwaukee, land and a building located at 3601 North Port46
Washington Avenue in the City of Milwaukee, and land and a building located at 304047
West Capitol Drive in the City of Milwaukee” (collectively, the “Project”), which land and48
buildings are or will be owned by the respective Borrowers and leased to the respective49
School Companies for use in connection with the operation of the respective Schools;50
and51

52
WHEREAS, EEI, through the Borrowers, is requesting the assistance of the53

Authority in financing and refinancing, as applicable, the Project through the issuance54
by the Authority of its bonds to be designated “Education Revenue Bonds (HOPE55
Christian Schools Project), Series 2013” in an amount not to exceed $18,000,000 (the56
“Bonds”); and57

58
WHEREAS, Section 66.0304(11)(a) of the Act provides that the Authority may59

not issue bonds to finance a capital improvement project in the state of Wisconsin60
unless all of the political subdivisions within whose boundaries the project is to be61
located have approved the financing of the project and the Authority has requested such62
approval from the County Board; and63

64
WHEREAS, pursuant to the Act and the Joint Exercise Agreement bonds issued65

by the Authority are limited obligations of the Authority payable solely from funds66
pledged for their payment in accordance with the related bond indenture and neither the67
members of the Authority nor the State of Wisconsin or any political subdivision thereof68
or any political subdivision approving the issuance of the bonds shall be obligated to69
pay the principal of, premium, if any, or interest thereon or any costs incidental thereto,70
now, therefore,71

72
BE IT RESOLVED, by the Milwaukee County Board of Supervisors as follows:73

74
1. The financing of the aforementioned Project by the Authority through75

the issuance of the Bonds be and hereby is approved for purposes of76
Section 66.0304(11)(a) of the Act.77

78
2. The Bonds, when and if issued, shall not constitute a debt or pecuniary79

liability, or a legal or moral obligation, of Milwaukee County for any80
reason whatsoever.81









MEMORANDUM 

 
 

TO: Honorable Members of the Milwaukee County Board of Supervisors 

   

FROM: Public Finance Authority/HOPE Christian Schools 

 

RE: Resolution Authorizing Financing by Public Finance Authority 

 

DATE:  September 10, 2013 

______________________________________________________________________________ 

 

EXECUTIVE SUMMARY:  HOPE Christian Schools is a network of college-preparatory 

schools in the City of Milwaukee.  The schools provide K-12 students with a values-based 

education that develops their knowledge and cultivates their character – the fundamental traits they 

need to become inspirations to their families, leaders in their communities and successes in the 

workplace. 

HOPE operates four different campuses in the City of Milwaukee in Milwaukee County.  HOPE 

High School is located at 3215 N. Dr. Martin Luther King Jr. Drive; HOPE Fortis is located at 

3601 N. Port Washington Avenue; HOPE Prima is located at 2345 N. 25th Street; and HOPE 

Semper is located at 3040 W. Capitol Drive. 

With the help of the Public Finance Authority (“PFA”), Hope is embarking on an ambitious 

renovation and expansion of its three elementary schools – Fortis, Prima, and Semper (the “HOPE 

Project”).  The Prima project includes a build-out of the existing shell, a renovation to the existing 

building, a new gymnasium, and the addition of classroom and office space.  The Semper project 

similarly includes a build-out of the existing shell and new classroom and office space.  The Fortis 

project includes construction of a new parking lot. 

These projects will position the schools to offer a high quality education to Milwaukee students 

for years to come.  But before the project can even begin, HOPE and PFA must obtain approval 

from Milwaukee County and the City of Milwaukee. 

The Public Finance Authority: 

 Established by 2009 Wisconsin Act 205 with unanimous support from the Wisconsin 

Legislature, the PFA was formed as a unique governmental entity under Section 66.0304 

of the Wisconsin Statutes.  Official approval to form the PFA was received from the 

Wisconsin Attorney General on September 30, 2010. 

 The mission of PFA is to provide local governments and eligible private entities access to 

low-cost, tax-exempt or taxable financing for projects that provide a public benefit, 

contribute to social and economic growth and improve the overall quality of life in a 

community.  PFA is authorized to issue tax-exempt and taxable conduit bonds for public 

and private entities throughout Wisconsin and in all 50 states. 
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 PFA is jointly sponsored by the National Association of Counties (“NACo”), National 

League of Cities (“NLC”), Wisconsin Counties Association (“WCA”) and League of 

Wisconsin Municipalities (“LWM”).  

Local Approval requirement under Wisconsin Law: 

 Under Wis. Stat. § 66.0304(11)(a), the PFA must obtain approval of every financing within 

Wisconsin from all of the political subdivisions in which the project is to be located (in this 

case, both Milwaukee County and the City of Milwaukee) before issuing the Bonds.  The 

statute permits such approval to be granted by the highest-ranking executive or 

administrator of the political subdivision except for Projects located in the City of 

Milwaukee (for which only the Common Council can grant such approval) and Milwaukee 

County (for which only the County Board can grant approval).   

 Unlike the TEFRA process required for tax exempt financings under federal law, the 

Wisconsin Statute does not require a public hearing or impose any specific notice 

requirements.  The TEFRA process will be handled as a separate proceeding according to 

the City of Milwaukee’s established process.   

The County Has No Liability: 

 All bonds issued by PFA are limited debt obligations of the PFA, and payment of the bonds 

is the sole responsibility of the borrower (HOPE).   

 The County has no legal responsibility whatsoever for the repayment of the indebtedness 

created by the issuance of the Bonds.  Further, the County will not be a party to any of the 

financing documents relating to the issuance of the Bonds, nor will it be named in any of 

the disclosure documents describing the Bonds. 

 Granting the approvals requested will not affect the County’s non-liability in any way. 

CONCLUSION:  Enclosed with this Memorandum is a DRAFT Resolution authorizing PFA to 

proceed with the financing of the HOPE Christian Schools project.  PFA and HOPE Christian 

Schools respectfully request that the Milwaukee County Board of Supervisors adopt the enclosed 

Resolution. 
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    File No. 

Journal,  

 

(ITEM NO. ) From the Chief Judge, requesting permission to execute a professional 

services contract for the period of November 1, 2013-October 31, 2014 with JusticePoint, 

Inc. in an amount not to exceed $300,000 for provision of Central Liaison Unit services in 

support of Milwaukee County’s Early Interventions Programs as described in the County’s 

application to the United States Bureau of Justice Assistance for Phase II Justice 

Reinvestment Initiative funding.  
 

A RESOLUTION 

WHEREAS, In 2011Milwaukee County was selected by the United States Bureau of 

Justice Assistance (BJA) to participate in the Justice Reinvestment Initiative (JRI); and 

WHEREAS, On April 11, 2013 Milwaukee County submitted to BJA a Phase II JRI 

funding request in support of Milwaukee County’s Early Interventions diversion and 

deferred prosecution agreement programs; and   

WHEREAS, On June 7, 2013 Milwaukee County received from the Bureau of Justice 

Assistance a funding award notice in the amount of $300,000 in support of the County’s 

Early Interventions programs; and 

WHEREAS, On July 25, 2013 the Milwaukee County Board of Supervisors (File No. 

13-584) granted the Chief Judge permission to receive the grant funds and to issue a 

competitive request for proposals for provision of Central Liaison Unit services; and  

 WHEREAS, On August 12, 2013, the competitive request for proposals was issued 

with a proposal due date of September 13, 2013; and 

 WHEREAS, On September 13, 2013, JusticePoint was the only entity to submit a 

proposal for provision of these services; therefore 

 BE IT RESOLVED, that the County Board of Supervisors does hereby authorize the 

Chief Judge to execute a professional services contract for the period of November 1, 2013-

October 31, 2014 with JusticePoint, Inc. in an amount not to exceed $300,000 for 

provision of Central Liaison Unit services in support of Milwaukee County’s Early 

Interventions Programs as described in the County’s application to the United States 

Bureau of Justice Assistance for Phase II Justice Reinvestment Initiative funding. 
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CONTRACT FOR SERVICES 

 

Between 

 

 

MILWAUKEE COUNTY 

 

AND 

 

JUSTICEPOINT, INC. 
 

 

THIS CONTRACT, entered into by and between JusticePoint, Inc. (hereinafter called “Contractor”) 

incorporated under Wisconsin Statutes and Milwaukee County (hereinafter called the “County) is for 

the purpose of operating a Milwaukee County Diversion/Deferred Prosecution Agreement Program, as 

identified in the Scope of Services below: 

 

RECITALS 
 

WHEREAS, In 2011Milwaukee County was selected by the United States Bureau of Justice 

Assistance (BJA) to participate in the Justice Reinvestment Initiative (JRI); and 

 

WHEREAS, On April 11, 2013 Milwaukee County submitted to BJA a Phase II JRI funding 

request in support of Milwaukee County’s Early Interventions diversion and deferred prosecution 

agreement programs; and   

 

WHEREAS, On June 7, 2013 Milwaukee County received from the Bureau of Justice 

Assistance a funding award notice in the amount of $300,000 in support of the County’s Early 

Interventions programs; and 

 

WHEREAS, On July 25, 2013 the Milwaukee County Board of Supervisors (File No. 13-584) 

granted the Chief Judge permission to receive the grant funds and to issue a competitive request for 

proposals for provision of Central Liaison Unit services; and  

 

 WHEREAS, On August 12, 2013, the competitive request for proposals was issued with a 

proposal due date of September 13, 2013; and 

WHEREAS, On September 13, 2013, JusticePoint was the only entity to submit a proposal for 

provision of these services; and 

 

WHEREAS, On November 7, 2013, the Milwaukee County Board of Supervisors (File No.__-

___) did authorize the Chief Judge to execute a professional service contract with JusticePoint Inc. for 

provision of Milwaukee County Early Interventions Program-Central Liaison Unit Services; and 

 

WHEREAS, THE CONTRACTOR represents self as being capable, experienced and fully 

qualified to undertake, perform and fulfill the services, obligations, and conditions of this Contract: 
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NOW, THEREFORE, the parties do mutually agree as follows: 

 

I. RETENTION OF SERVICES 
 

Milwaukee County hereby agrees to engage Contractor, and Contractor hereby agrees to perform all 

services under this Contract in accordance with its terms and conditions.  Contractor agrees that time is 

of the essence for certain elements of this contract as established in the Scope of Services below, and 

will meet all deadlines and schedules as set forth. 
 

 

II. GENERAL REQUIREMENTS 
 

Contractor is required to: 

 

A. Do, perform, and carry out in a professional, timely, and proper manner, all of the services 

specified by this Contract. 

 

B. Coordinate with the Chief Judge, or designee, and comply with the agreed time of schedules, 

work hours, and payment terms. 

 

III. SCOPE OF SERVICES 
 

The contractor shall provide and operate the following services/programs.  Contractor shall provide 

these services as described in Milwaukee County’s Justice Reinvestment Phase II Application 

(Appendix A) except as may be modified or changed by this contract.   

 

Early Interventions Central Liaison Unit 

Contractor shall establish the Central Liaison Unit (CLU).  Responsibilities of this unit shall include: 

1. Oversight of the conduct of and quality assurance for risk/needs assessments and other 

eligibility screening for diversion/deferred prosecution agreement cases; 

2. Coordination with the Milwaukee County Sheriff’s Department, the Courts, the DA’s  

Office and the Milwaukee Public Defenders Office for selection and management of 

diversion/deferred prosecution cases; 

3. Liaison with community service and treatment providers, as well as others, around service 

delivery for program participants;  

4. Maintenance of the Early Interventions Provider Network Directory;  

5. Coordination of program placement, participation and outcomes with Network providers;  

6. Programmatic  oversight and case management of diversion/deferred prosecution cases;  

7. Performance measurement and outcome reporting to the CJC/JRI Policy Team. 

 

IV. Staffing 

 
1. Contractor shall assign a total of 4.0 FTE positions to the above programs.   

1.0 FTE CLU Coordinator 

1.0 FTE Deferred Prosecution Case Manager 

1.0 FTE Deferred Prosecution Case Manager/Cognitive Behavioral Intervention  

Facilitator 

1.0 FTE Diversion Case Manager 
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The Contractor shall provide all personnel and equipment required to perform services under this 

contract. 

 

The scope and nature of services provided under this contract may be changed at the discretion of the 

Chief Judge or his designee as long as such changes can be made within the existing budget of the 

program.  The Chief Judge or his designee, in consultation with the Contractor, may make changes to 

programming or services requiring additional staff resources, provided additional funding is obtained. 

 

Except as provided herein, the Contractor shall determine the methods, procedures and personnel 

policies to be used in initiating and furnishing services.  Such methods, procedures and personnel 

policies shall be written and will be provided to the Chief Judge or his designee within 60 days of 

acceptance of this contract. 

 

V. PROGRAM OUTCOMES 
 

Contractor will provide complete, accurate and timely entry of all program participant data and activity 

necessary to report the program outcome and performance measures described in the Justice 

Reinvestment Phase II application.  In addition, contractor agrees to comply with all reporting 

requirements described in the Subaward Agreement between Milwaukee County and the Center for 

Effective Public Policy. (Appendix B) 

 

VI. DURATION OF CONTRACT 
 

The contract period shall be from November 1, 2013 through October 31, 2014.  The Chief Judge in 

agreement/negotiation with the contractor may issue contract extensions through December 31, 2014.  

This contract and any contract extension(s) are contingent upon continued provision of funding by the 

United States Bureau of Justice Assistance (BJA). 

 

VII. COMPENSATION, BILLING AND PAYMENT 
 

Contractor shall be compensated for work performed in general accordance with the applicable rules, 

procedures and regulations of Milwaukee County.  Total direct compensation to the Contractor 

shall not exceed $300,000.  Compensation is contingent upon BJA making available funding for 

provision of these services.  Administrative costs may not exceed 12% of the total direct costs for the 

program(s). 

 

Contractor shall be paid based on actual expenses incurred as supported by submission of a monthly 

invoice. 

 

Compensation for services required under this contract shall be contingent upon satisfactory 

performance of work as ascertained and/or reported to the Office of the Chief Judge.  The Chief Judge 

reserves the right to approve all program budgets and only expenses included in said approved 

budget(s) may be paid.  In the event of a dispute as to the services performed or compensation to be 

paid, the decision of the Chief Judge shall prevail. 

 

Contractor shall provide the Chief Judge and his designee with monthly billings that include: 
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A. Names of employees assigned to each program area and the percentage of time each position is 

devoted to the program. 

B. Cost of personnel and fringe benefits by program area. 

C. Costs of other expenditures by program area. 

D. Cost of administration and indirect costs, by item detail, outside of program area. 

E. DBE Professional Services Monthly Report. 

 

Monthly billing and related information will be due in the Office of the Chief Judge by the 15
th

 day of 

the succeeding month. 

 

Contractor agrees to provide all financial reports and any supporting documentation as requested or 

required by the Office of the Chief Judge, BJA and/or Center for Effective Public Policy. 

 

VIII. REPORTS 
 

Accountability will be ensured through regular reporting of program activities and outcomes to the 

Office of the Chief Judge, BJA and the Center for Effective Public Policy. 

 

Contractor will provide complete, accurate and timely entry of all program participant data and activity 

necessary to report the program outcome and performance measures described in the Justice 

Reinvestment Phase II application.  In addition, contractor agrees to comply with all reporting 

requirements described in the Subaward Agreement between Milwaukee County and the Center for 

Effective Public Policy. (Appendix B) 

 

IX. RIGHT OF REFUSAL 
 

The Contractor retains the right to refuse any defendant referred to the Contractor who is unsuitable for 

the program or poses a substantial risk to the Contractor. 

 

X. COUNTY RESPONSIBILITIES 
Space 

Milwaukee County shall provide office space for the Contractor as may be available, heat, light, 

maintenance, and janitorial services in the Milwaukee County Safety Building. 

 

Network Connections 

Milwaukee County will provide access to the Criminal Justice Information System (CJIS). 

 

 

XI. MODIFICATION/EXTENSION/TERMINATION OF CONTRACT 
 

Milwaukee County and/or the Office of the Chief Judge reserves the right to modify any contract for 

services provided the vendor is given notice at least 30-days in advance of said modification.  

 

In the event the vendor terminates the contract for any reason whatsoever, such termination will 

require written notice, delivered to the Office of the Chief Judge, to that effect not less than ninety 

(90)-days prior to said termination.  Vendor agrees that it will refund to Milwaukee County within 

fourteen (14) days of said termination, all payments made by Milwaukee County to the vendor for any 

work not completed. 
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Milwaukee County and/or the Office of the Chief Judge may terminate the contract at any time at its 

sole discretion by delivering ninety (90)-days written notice to the vendor.  Milwaukee County and/or 

the Office of the Chief Judge may request immediate removal of the vendor for performance problems 

such as lack of quantity or quality of work; inability to establish effective working relationships; non-

compliance with County standards; inability to follow directions; abuse of facilities; and/or other 

performance problems.  Upon termination, Milwaukee County’s liability will be limited to the cost of 

services performed as of the date of termination. 

 

XII. GENERAL CONDITIONS 
 

A.  Access to Records/Audit & Open Records Law 

Pursuant to the applicable Milwaukee County rules and regulations, vendor understands that if 

requested by the County and/or the Office of the Chief Judge, it shall make available its’ business 

and/or program records relating to provision of services under the contract to the county auditors or 

Chief Judge’s staff for purposes of an audit, quality assurance review, or for compliance with 

Wisconsin State Open Records Law.  Vendor also agrees to comply with the Wisconsin State Open 

Records Law to the extent it is applicable to the vendor.  The Office of the Chief Judge shall have off-

site electronic access to program database records. All materials and products resulting from this 

project are the exclusive property of Milwaukee County. 

 

B.     Indemnity 

The Contractor agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless, 

the County, and its agents, officers and employees, from and against all loss or expense including costs 

and attorney’s fees by reason of liability for damages including suits at law or in equity, caused by any 

wrongful, intentional, or negligent act or omission of the Contractor, or its’ (their) agents which may 

arise out of or are connected with the activities covered by this agreement.  Contractor shall indemnify  

and save the County harmless from any award of damages and costs against County for any action 

based on U.S. Patent of Copyright infringement regarding computer programs involved in the 

performance of the tasks and services covered by this agreement. 

 

C.     Insurance 

Vendor agrees to evidence and maintain proof of financial responsibility to cover costs as 

may arise from claims of tort, statutes and benefits under Worker’s Compensation laws and/or include 

insurance coverage for Worker’s Compensation claims as required by the State of Wisconsin, 

including employer’s liability and business insurance covering general liability and automobile 

coverage in the following minimum amounts: 

Type of Coverage     Minimum Amounts  

 

 Wisconsin Worker’s Compensation   Statutory (Waiver of Subrogation) 

 Employer’s Liability & Disease   $100,000/$500,000/$100,000 

 

 Commercial or Comprehensive General Liability 

 Bodily Injury & Property Damage   $1,000,000 Per Occurrence 

 Including Personal Injury, Fire,  

 Legal & Contractual     $1,000,000 General Aggregate 

 Professional Liability     $1,000,000 

 

 Automobile Liability 

 Bodily Injury & Property Damage   $1,000,000 Per Accident 

 All Autos Owned, non-owned and/or hired 
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 Uninsured Motorists     Per Wisconsin Requirements 

 

Coverage shall be placed with an insurance company approved by the State of Wisconsin and 

rated “A” per Best’s Key Rating Guide.  Such coverage must be maintained during the life of 

the contract including renewals. 

 

Milwaukee County shall be named as additional insured, as interests may appear, and be 

afforded thirty (30)-day written notice of cancellation of renewal.  A certificate indicating 

above coverage shall be submitted for review and approval by Milwaukee County for the 

duration of this agreement.  Additional information as to policy form, retroactive date, 

discovery provisions and applicable retentions, shall be submitted to Milwaukee County, if 

requested, to obtain approval of insurance requirements.  Any deviations, including use of 

purchasing groups, risk retention groups, etc., or requests for waiver from the above 

requirements shall be submitted in writing to Milwaukee County for approval prior to the 

commencement of activities under this contract. 

 

D.     Security 

All employees and agents of the Contractor providing any pretrial program or service shall be subject 

to screening by the Chief Judge or his designee.  This screening may include but not be limited to a 

reference check; criminal conviction check and active warrant check.  The arrest and/or charging with 

a criminal act, including misdemeanors may result in such staff being barred from working in the 

pretrial service program. 

 

E.     Non-Discrimination 

The Contractor agrees not to discriminate against any employee or applicant for employment because 

of race, religion, color, national origin, age, sex or handicap, which shall include but not be limited to: 

recruitment or recruitment advertising; employment upgrading; demotion or transfer; lay-off or 

termination; rates of pay or other forms of compensation; selection for training, including 

apprenticeship.  A violation of this provision shall be sufficient cause for the County to terminate the 

contract pursuant to County Ordinance 56.17-Non-Discriminatory Contracts. 

 
F.    Disadvantage Business Enterprise 
 

1. Consultant/service provider shall comply with CFR 49 Part 26 and Chapter 42 of the Milwaukee 

County Ordinances, which requires Good Faith Efforts (GFE) to achieve participation of certified 

Disadvantaged Business Enterprise (DBE*) firms on all USDOT and Milwaukee County funded 

professional service contracts.  In accordance with this Milwaukee County policy and US DOT 

requirements, the consultant/service provider shall ensure that DBEs have an opportunity to 

participate in this project/contract. The efforts employed by the consultant/service provider should 

be those that one could reasonably expect a consultant/service provider to take if the 

consultant/service provider were actively and aggressively trying to obtain DBE participation 

sufficient to meet the DBE contract goal. Mere pro forma efforts are not good faith efforts to meet 

the DBE contract requirements.  (49 CFR §26.53 and Appendix A to 49 CFR Part 26 which 

provides guidance regarding GFE).  For a list of Milwaukee County certified DBEs, go to 

                                                 

* The term "DBE" means small business concerns known as Disadvantaged Business Enterprise (DBE) 

firms owned at least 51% by socially and economically disadvantaged individuals, and certified by 

Milwaukee County under CFR 49 Part 26. 
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www.milwaukeecounty.org and do a search for “certified vendor” and then click on “certified 

Vendor List”. If you need additional assistance, contact the Community Business Development 

Partners (CBDP) Office at (414) 278-5248. 

 

2. The Community Business Development Partners (CBDP) Office of Milwaukee County is 

authorized to make the determination that consultant/service provider has made a good faith effort 

(GFE) to achieve the required DBE participation by doing either of the following: 

 

a. Shows evidence that it has met the DBE participation by submitting a complete 

Commitment to Subcontract to DBE Firms (DBD-014PS) form; or 

b. Documents that it made good faith efforts to meet the DBE participation goal, even though it 

did not succeed in achieving it. .  In this case, the consultant/service provider must submit 

the Certificate of Good Faith Efforts (DBD-001PS form) and all relevant documentation to 

the CBDP office for its GFE determination within three (3) working days of notification of 

being the successful proposer. 

 

3. DBE Participation Goal: Consultant/service provider shall utilize DBE firms to a minimum of 

3% of the total contract.  DBE participation requirement relative to contract award shall be based 

upon the approved Milwaukee County Commitment to Subcontract to DBE Firms (DBD-014PS 

form).  Consultants/service providers receiving additional work on the contract in the form of 

change orders, etc. shall be expected to increase DBE participation proportionally.  

 

4. When evaluating the performance of this contract, Milwaukee County reserves the right to 

conduct compliance reviews and request, both from the prime consultant/service provider and 

DBE sub-consultant(s), documentation that would indicate level of compliance.  If the 

consultant/service provider is not in compliance with the specifications, the County will notify 

the consultant/service provider in writing of the corrective action that will bring the 

consultant/service provider into compliance.  If the consultant/service provider fails or refuses 

to take corrective action as directed, Milwaukee County may take one or more of the actions 

listed below: 

 

a. Terminate or cancel the contract, in whole or in part. 

b. Remove the consultant/service provider from the list of qualified consultant/service 

providers and refuse to accept future proposals for a period not to exceed three (3) years. 

c. Impose other appropriate sanctions, including withholding any retainage or other contract 

payments due which are sufficient to cover the unmet portion of the DBE goal, where the 

failure to meet the goal is the result of a finding by the DBD of consultant/service 

provider’s bad faith. 

d. If the consultant/service provider has completed its contract, and the goal was not met due 

to an absence of good faith on the part of the consultant/service provider as determined 

under Section 4, above, the parties agree that the proper measure of damages for such non-

compliance shall be the dollar amount of the unmet portion of the DBE goal.  The county 

may in such case retain any unpaid contract amounts and retainage otherwise due the 

consultant/service provider, up to the amount of the unmet goal. If insufficient funds 

remain in the contract account to compensate the county up to that amount, Milwaukee 

County may bring suit to recover damages up to the amount of unmet goal, including 

interest at the rate of 12% annually, plus the County’s costs, expenses and actual attorney’s 

fees incurred in the collection action. 

 

http://www.milwaukeecounty.org/
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5. DBE Utilization Reports/Payment Applications.  DBE Utilization Reports (DBD-016PS form) 

must be submitted with the Payment Applications.  These reports must cover the period from the 

start of the project to the end of the period covered by the payment application being submitted or 

the period since the last payment application.  The reports must be submitted even if no DBE 

activity took place during the period being reported. The County Project Manager will reject 

payment applications that are not in compliance with this section. 

 

6. Final Payment Verification.  The prime consultant/service provider must submit the "DBE 

Subcontractor Payment Certification" form (DBD-018PS form) and the final DBE Utilization 

Report along with their Final Payment Application.  The County Project Manager will not process 

the Final Payment Application if these reports are not submitted. 

 

G. Independent Contractor 

Nothing contained in this Contract shall constitute or be construed to create a partnership or joint 

venture between Milwaukee County or its successors or assigns and Contractor or their successors or 

assigns.  Neither Contractor nor Contractor’s employees shall be deemed to be employees of 

Milwaukee County.  Contractor is at all times acting and performing as an independent contractor duly 

authorized to perform the acts required hereunder. 

 

H. Code of Ethics 

The Contractor attests that it is familiar with Milwaukee County’s Code of Ethics which states in part: 

“No person may offer to give to any county officer or employee or his immediate family, or no county 

officer or employee or his immediate family may solicit or receive anything of value pursuant to an 

understanding that such officer’s or employee’s vote, official action, or judgment would be influenced 

thereby. 

 

I.   Furniture/Equipment/Supply Purchases 

All computer equipment, printers, copiers, fax machines, hardware, software, office furniture, office 

supplies or program participant bus tickets purchased using funds under this contract are and shall 

remain the property of Milwaukee County.  

 

IN WITNESS WHEREOF, 

 

JUSTICEPOINT, Inc. and MILWAUKEE COUNTY HAVE EXECUTED THIS CONTRACT 

EFFECTIVE NOVEMBER 1, 2013. 

 

 

Approved by Corporation Counsel   Reviewed by Risk Manager 

 

 

_______________________________  ______________________________ 

          

 

 

_______________________________  ______________________________ 

Date       Date 
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Chief Judge on behalf of Milwaukee    JusticePoint, Inc. 

County    

 

 

_______________________________  ______________________________ 

Jeffrey A. Kremers     Nick Sayner 

 

 

_______________________________  ______________________________ 

Date       Date  

 

 

 

 

 

Reviewed by CBDP 

 

 

_____________________________ 

 

 

 

_______________________________   

Date        
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  File No. 

Journal,  

(ITEM NO. ) From the Chief Judge, requesting permission to transfer $30,000 in 2011 

Justice Assistance Grant funding to the 2013 JusticePoint Pretrial Supervision/ Pretrial 

Electronic Monitoring/Release Planning contract for the purpose of providing Strategies for 

Effective Pretrial Supervision (STEPS) training to 20 pretrial staff and to increase the not to 

exceed amount of the 2013 professional services contract for the JusticePoint Pretrial 

Supervision/Pretrial Electronic Monitoring/Release Planning program from $1,643,740 to 

$1,673,740.  
 

A RESOLUTION 

WHEREAS, The Milwaukee County Board of Supervisors adopted the 2013 budget 

on November 5, 2012 (File No. 12-788), and approved by the County Executive, which 

included funding for pretrial services with contract responsibilities to include oversight and 

administration by the Chief Judge of Milwaukee County; and 

WHEREAS, Milwaukee County continues to participate in the National Institute of 

Corrections Evidence Based Decision Making Initiative; and   

WHEREAS, Milwaukee County continues its efforts to develop and employ the use 

of evidence based best practices in the criminal justice system; and 

WHEREAS, On any given day, there are approximately 1,400 defendants under 

pretrial supervision; and 

WHEREAS, Pretrial officers have the potential to impact outcomes significantly 

through daily interactions with defendants under their supervision; and 

WHEREAS, By adopting a different approach to interactions with defendants, 

pretrial officers can be more effective in promoting long term public safety, reducing 

violations, and helping individuals develop functional, pro-social lifestyles; and 

WHEREAS, The STEPS training is designed to equip pretrial officers with evidence 

based knowledge and skills in effective pretrial supervision strategies; therefore 

 BE IT RESOLVED, that the County Board of Supervisors does hereby authorize the 

Chief Judge to transfer $30,000 in 2011 Justice Assistance Grant funding to the 2013 

JusticePoint Pretrial Supervision/ Pretrial Electronic Monitoring/Release Planning contract 

for the purpose of providing Strategies for Effective Pretrial Supervision (STEPS) training to 

20 pretrial staff and to increase the not to exceed amount of the 2013 professional services 

contract for the JusticePoint Pretrial Supervision/Pretrial Electronic Monitoring/Release 

Planning program from $1,643,740 to $1,673,740. 
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RESOLUTION 1 

 2 

WHEREAS, the district attorney’s office requests the creation of one new position of 3 

witness protection analyst, job code as determined by Human Resources, pay range 16A, 4 

effective November 11, 2013; 5 

 6 

WHEREAS, the new position of witness protection analyst will be assigned to the 7 

witness protection unit in the investigations division of the district attorney’s office; 8 

 9 

WHEREAS, the witness protection analyst will provide analytical support to the witness 10 

protection unit by reviewing and analyzing inmate telecommunications and reviewing 11 

charged criminal cases for evidence of witness intimidation and related crimes, in order  12 

to disrupt criminal plots to dissuade, intimidate, harass, or threaten victims and witnesses; 13 

 14 

WHEREAS, the cost of the creation of the witness protection analyst position in the 15 

district attorney’s office will be offset in large part by the abolishment of three hourly 16 

positions of administrative intern, one of which is currently filled, for 1.4 FTE; 17 

 18 

WHEREAS, the creation of this witness protection analyst position and the abolishment 19 

of three hourly positions of administrative intern will increase expenditures by 20 

approximately $3,721 in the district attorney’s 2013 budget;  21 

 22 

WHEREAS, the district attorney’s office has sufficient funds in its 2013 budget to absorb 23 

the approximate $3,721 cost of the creation of the witness protection analyst position and 24 

the abolishment of three hourly positions of administrative intern; now, therefore, 25 

 26 

BE IT RESOLVED, that the County Board of Supervisors hereby authorizes and 27 

approves the following position actions for the district attorney’s office, org. unit 4501, 28 

effective November 11, 2013: 29 

 30 

     No. of   Job  Pay 31 

Action    Title  Positions  Code  Range 32 
Abolish  Admin Intern 1.4 FTE (3 hrly) 00877  01M  33 

 34 

Create   WP Analyst 1.0 FTE  XXXX  16A 35 





































DATE 

To 

FROM 

SUBJECT: 

10.14.2013 

COUNTY OF MILWAUKEE 
Department of Human Resources 

I NTER-OFFICE COMMUNICATION 

Committee on Finance, Personnel & Audit ~\ 

Kerry Mitchell, Director of Human Resource~\...--
Position Creation Under Consideration by the Committee 

A review of the duties to be assigned to the new position requested by the department resulted in 
the following recommendation: 

Or g. Title No. of 
Title 

Pay 
Min/Max of Pay Range 

Unit Code Positions Range 

4500 TBD 1 Witness Protection Analyst 19L 
$38A77.088- $52,212.368 







 

 - 1 - 

File No. XX-XXX 1 

(Journal, October XX, 2013) 2 

 3 

(ITEM  ) From the Office of the District Attorney, requesting the creation of one position of 4 

Witness Protection Analyst and the abolishment of one and four-tenths position of 5 

Administrative Intern, in the Office of the District Attorney, by recommending adoption of 6 

the following:  7 

 8 

A RESOLUTION 9 

  10 

WHEREAS, the District Attorney requests the abolishment of one and four-tenths 11 

position of Administrative Intern and the creation of one position of Witness Protection 12 

Analyst; and 13 

 14 

WHEREAS, the requested abolishment of one and four-tenths Administrative Intern 15 

position and the creation of one Witness Protection Analyst position is made to provide 16 

additional support capacity to the witness protection unit; and 17 

 18 

WHEREAS, the Witness Protection Analyst must possess  intelligence gathering, 19 

analyzing, and dissemination/reporting experience that will be used to help provide full 20 

spectrum support to district attorney investigators and prosecutors conducting criminal 21 

investigations and prosecutions of witness protection-related crimes, and will be assigned 22 

to the Witness Protection Unit of the District Attorney’s Investigations Division; and 23 

 24 

WHEREAS, the position will perform duties such as: review charged violent felony, 25 

sensitive crimes, and domestic violence cases for evidence of witness intimidation, use 26 

software to locate, track, and monitor inmate communication, decipher gang codes and 27 

urban slang,  and appear in court and give evidence in criminal and juvenile cases; and 28 

 29 

WHEREAS, Department of Administrative Services, Fiscal Division staff, in its 30 

position study of this requested action as required by Milwaukee County General 31 

Ordinance 1.16(b), recommends approval of the District Attorney’s request; now, 32 

therefore, 33 

 34 

BE IT RESOLVED, that the following position action is approved for the Office of the 35 

District Attorney effective November 11, 2013:  36 

 37 

Org Unit 4501 – District Attorney - General 38 

 39 

   Title   No. of Positions Pay Range 40 

 41 

Create Witness Protection Analyst 1 19L  42 

     ($38,477-$52,212) 43 

 44 



 

 - 2 - 

Abolish Administrative Intern 3 01M  45 

     ($23,094-$27,778)    46 
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 1 

From the Committee on Judiciary, Safety and General Services, reporting on: 2 

 3 

          File No. _____ 4 

                             (Journal,_____ 2014) 5 

 6 

From the Director, Department of Child Support Services, requesting authorization 7 

to execute extension of Children First program contracts with United Migrant Opportunity 8 

Services, Inc (UMOS), Center for Veterans Issues (CVI) and My Father’s House (MFH) for a 9 

period of January 1, 2014 through December 31, 2014, by recommending adoption of the 10 

following: 11 

 12 

A RESOLUTION 13 

 14 

WHEREAS, Milwaukee County through the State of Wisconsin has Children First 15 

funding to assist participants in achieving self-sufficiency under Wis. Stat. §§767.55 and 16 

49.36; and 17 

 18 

WHEREAS, each Children First contractor site facilitates case referrals and Children 19 

First activities, including, but not limited to employability plans; and 20 

 21 

WHEREAS, the contracts provide that contractors assist the County in collection of 22 

child support obligations with services provided to support payers; and 23 

 24 

WHEREAS, the contractors will be entitled to payment of $400.00 per participant 25 

enrolled in the Children First Program in a 12 month period; and 26 

 27 

WHEREAS, the term of the contract shall be from January 1, 2014 through 28 

December 31, 2014; and 29 

 30 

WHEREAS, the contracting agencies include United Migrant Opportunities Services, 31 

Inc. (UMOS), Center for Veterans Issues (CVI) and My Father’s House (MFH); now, 32 

therefore, 33 

 34 

BE IT RESOLVED, that the Committee on Judiciary, Safety and General Services 35 

hereby authorizes the Director, Child Support Services, to enter into extension of contracts 36 

with United Migrant Opportunity Services, Inc. (UMOS), Center for Veterans Issues (CVI) 37 

and My Father’s House (MFH) to provide Children First case management and program 38 

activities to payers ordered into the program.   39 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: October 10, 2013 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: From the Director, Child Support Enforcement, requesting authorization to execute 
extension of Children First Contracts with United Migrant Opportunity Services Inc. (UMOS), 
Center for Veterans Issues (CVI), and My Father’s House (MFH) to provide employment services 
to unemployed or underemployed child support obligors.  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed  Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  0  0 

Revenue  0  0 

Net Cost  0  0 

Capital Improvement 
Budget 

Expenditure       

Revenue       

Net Cost       

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A. The Director of Child Support Services requests the County Board's authorization, by resolution, to 
execute extension of Child Support’s Children First contracts with UMOS, CVI and MFH for the period 
January 1, 2014, through December 31, 2014.  
 
B.  There are no direct costs, savings, or anticipated revenues associated with this action in the 
current budget year.   
 
C.  There is no budgetary impact associated with these contracts in the current year or subsequent 
year, as the Department has budgeted $370,800 for these contracts in 2014, and the costs of the 
contracts are fully funded by the State.  
 
D.  No further assumptions are made. 
 

 
Department/Prepared By  Department of Child Support Services, Jim Sullivan, Director 
 
 
Authorized Signature       
 
 

Did DAS-Fiscal Staff Review?  Yes  No 

Did CBDP Review?
2
   Yes  No        Not Required 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 

Community Business Development Partners’ review is required on all professional service and public work construction contracts. 







  Children First/MFH 

1 
 

PURCHASE OF SERVICE CONTRACT 

AMENDMENT NO 1. 
 

THIS AMENDMENT to the 2013 Children First contract between Milwaukee County and My Father’s 
House, is entered into by and between Milwaukee County, a Wisconsin Municipal Corporation, by the 
Milwaukee County Department of Child Support Services, 901 N 9th Street, Milwaukee, WI  53233, 
hereinafter designated as “County” and My Father’s House, 7120 W Good Hope Rd, Milwaukee, WI  
53233, hereinafter designated as “Contractor”. 
 
It is agreed to, by and between County and Contractor, that the Contractor’s activities shall include, 
but not be limited to, all provisions contained in the original contract effective January 1, 2013, 
except: 

 Section 3, Dates of Performance, is modified to extend the effective dates of the contract as 
follows:  Services beginning January 1, 2014 and ending December 31, 2014. 

 Section 9, Audit Requirements, is modified to require an annual audit by June 30, 2015 for 
services provided between January 1, 2014 and December 31, 2014 under procedures as 
otherwise stated in this section. 

 Attachment 1’s Schedule of Services is modified to reflect the dates of service as January 1, 
2014 through December 31, 2014 

 Attachment 1’s Schedule of Services, Paragraph 14, is modified to reflect that the Contractor 
must follow the procedures in the Department of Children and Families’ 2013 Children First 
Program Guide. 

All other provisions of the Children First Contract, and its attachments, effective January 1, 2014 as 
originally entered into and incorporated herein by reference, shall remain in effect as stated. 

The County enters into this Amendment as authorized by the Milwaukee County Board of Supervisors  

Resolution File No. _______________________, adopted on ______________________, and ratified  

by the Milwaukee County Executive on _______________________________. 

 

FOR:   MILWAUKEE COUNTY    FOR:  MY FATHER’S HOUSE 

 

_________________________________  ___________________________________ 
Jim Sullivan, Director     (Signature) 
Milwaukee County 
Department of Child Support Services 
           ___________________________________ 
       (Print name and title of signer) 
 
Dated:____________________________  Dated:_____________________________ 
 





  Children First/UMOS 

1 
 

PURCHASE OF SERVICE CONTRACT 

AMENDMENT NO 1. 
 

THIS AMENDMENT to the 2013 Children First contract between Milwaukee County and United 
Migrant Opportunities Services, Inc (UMOS), is entered into by and between Milwaukee County, a 
Wisconsin Municipal Corporation, by the Milwaukee County Department of Child Support Services, 
901 N 9th Street, Milwaukee, WI  53233, hereinafter designated as “County” and UMOS, 2701 S. 
Chase Ave, Milwaukee, WI  53207, hereinafter designated as “Contractor”. 
 
It is agreed to, by and between County and Contractor, that the Contractor’s activities shall include, 
but not be limited to, all provisions contained in the original contract effective January 1, 2013, 
except: 

 Section 3, Dates of Performance, is modified to extend the effective dates of the contract as 
follows:  Services beginning January 1, 2014 and ending December 31, 2014. 

 Section 9, Audit Requirements, is modified to require an annual audit by June 30, 2015 for 
services provided between January 1, 2014 and December 31, 2014 under procedures as 
otherwise stated in this section. 

 Attachment 1’s Schedule of Services is modified to reflect the dates of service as January 1, 
2014 through December 31, 2014 

 Attachment 1’s Schedule of Services, Paragraph 14, is modified to reflect that the Contractor 
must follow the procedures in the Department of Children and Families’ 2013 Children First 
Program Guide. 

All other provisions of the Children First Contract, and its attachments, effective January 1, 2014 as 
originally entered into and incorporated herein by reference, shall remain in effect as stated. 

The County enters into this Amendment as authorized by the Milwaukee County Board of Supervisors  

Resolution File No. _______________________, adopted on ______________________, and ratified  

by the Milwaukee County Executive on _______________________________. 

 

FOR:   MILWAUKEE COUNTY    FOR:  UMOS 

 

_________________________________  ___________________________________ 
Jim Sullivan, Director     (Signature) 
Milwaukee County 
Department of Child Support Services 
           ___________________________________ 
       (Print name and title of signer) 
 
Dated:____________________________  Dated:_____________________________ 
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File No. 

(ITEM) From the Superintendent, House of Correction, requesting authorization to enter  into a contract 

with Aramark Correctional Food Services to provide food services, by recommending adoption of the 

following: 

 

A RESOLUTION 

 

WHEREAS, the Aramark contract expires 12/31/2013 and 2013 was the final one-year contract extension 

and no additional extensions are available at this time, and 

WHEREAS, Aramark has agreed to a 1-year contract extension with a $.03 per meal cost reduction in 

Year 1, totaling a savings on meals of approximately $84,595 for this new 1-year contract extension, and 

WHEREAS, Aramark has also offered to absorb the $15,400 annual cost of inmate food services 

programming, and 

WHEREAS, the contract recommendation of $3,321,767 is reasonably within the funds available in the 

2014 budget request; now, therefore 

NOW BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors does hereby authorize 

the Superintendent of the House of Correction, or his designee, to enter  into a contract extension with 

Aramark for $3,321,767 for the period January 1, 2014 to December 31, 2014. 
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File No. 13 -787 

(ITEM) From the Superintendent, House of Correction, requesting approval of a partial-year contract for 

Electronic Monitoring Unit (EMU) services with JusticePoint Inc, by recommending adoption of the 

following: 

 

A RESOLUTION 

 

WHEREAS, the 2013 Adopted Budget & Amendment 1A062 included funding for EM programming for 

three-quarters of the year and envisioned that once the Superintendent was put into place, the funds 

would be transferred to the HOC to enable operation of the EM program, and 

WHEREAS, the contract with the vendor that supplied the EMU equipment reported that the Office of 

the Sheriff had cancelled the contract, so the Superintendent now requires approval of a replacement 

contact to continue EM programming for the remainder of 2013, and 

WHEREAS, JusticePoint Inc has agreed to a partial-year contract, and 

WHEREAS, the contract recommendation will result in operating expenditures of approximately 

$108,000, which are reasonably within the funds available in the 2013 budget request; now, therefore 

BE IT RESOLVED, that the Superintendent of the House of Correction, or his designee, is hereby 

authorized to enter into a 2013 contract with Justice Point Inc in an amount up to $256,000 starting May 

30, 2013 through December 31, 2013. 

BE IT FURTHER RESOLVED, that the provision of Milwaukee County General Ordinance 56.30(9) is 

waived and the Comptroller is authorized to pay for any services rendered prior to county board 

approval. 

alexisgassenhuber
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 1 

 2 

(ITEM NO.  ) A resolution requesting a one-year extension of Milwaukee County’s 3 

liability policies, by recommending adoption of the following:  4 

 5 

 6 

A RESOLUTION 7 

 8 

 9 

 WHEREAS, the Interim Risk Manager is requesting a one-year extension for the 10 
following insurance policies: 1.) Airport Liability, 2.) Public Entity Liability, 3.) Property 11 
Insurance, 4.) Fidelity Insurance, 5.) Fiduciary Insurance, 6.) Energy Systems 12 
Insurance, and 7.) Property Insurance; and 13 
 14 
 WHEREAS, Resolution File No. 93-168 requires that Risk Management solicit 15 
Requests for Proposals (RFP) for insurance purposes; and 16 
 17 

WHEREAS, a RFP was issued by the Risk Manager on July 29, 2013 for public 18 
entity liability insurance and claims administration services, which required that markets 19 
be determined by the Risk Manager by August 9th; and 20 

 21 
WHEREAS, however, shortly after issuing the RFP, the Risk Manager left 22 

Milwaukee County employment and, due to the technical nature of assigning insurance 23 
markets to prospective bidders in a shortened time period, it was determined that the 24 
best course of action would be to withdraw the RFP and request a one-year extension 25 
with current insurance providers; and 26 

 27 
WHEREAS, the Interim Risk Manager contacted these insurance providers to 28 

ask if the providers would accept a one-year extension at 2013 prices.  All providers 29 
indicated that they would be willing to extend their contracts with Milwaukee County for 30 
one more year and at the same premium price as 2013; now, therefore, 31 

 32 
BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 33 

authorize a one year extension of the existing Airport Liability, Public Entity Liability, 34 
Property Insurance, Fidelity Insurance, Fiduciary Insurance, Energy Systems Insurance, 35 
and Property Insurance policies. 36 
 37 
  38 

  39 
 40 
 41 
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 1 

 2 

(ITEM NO.  ) A resolution requesting extension of Gary Waszak’s temporary assignment 3 

to the Facilities Management Director position for an additional 90 days, by 4 

recommending adoption of the following:  5 

 6 

 7 

A RESOLUTION 8 

 9 

 10 

 WHEREAS, Chapter 17.085 of the Milwaukee County Code of General 11 
Ordinances requires that an extension of temporary assignment beyond 180 days be 12 
approved by the Milwaukee County Board of Supervisors; and 13 
 14 

WHEREAS, the Department of Administrative Services is requesting extension of 15 
Gary Waszak’s temporary assignment to the Facilities Management Director position for 16 
an additional 90 days as Mr. Waszak has been temporarily assigned to the position for 17 
180 days (effective October 13, 2013); and  18 
 19 

WHEREAS, as a result of the electrical fire in the Courthouse, continuity in 20 
management of the restoration project is imperative; and 21 

 22 
WHEREAS, although a significant amount of restoration work has been 23 

completed, the critical piece of designing, engineering and installing the new switchgear 24 
equipment is in process; and 25 

 26 
WHEREAS, Mr. Waszak will provide the Department with the necessary 27 

management oversight to ensure successful restoration and recovery; now, therefore, 28 
 29 
 BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby grants 30 

extension of Mr. Gary Waszak’s temporary assignment to the position of Facilities 31 
Management Director for an additional 90 days. 32 
  33 

  34 
 35 
 36 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: October 10, 2013 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT:   Temporary Assignment to a Higher Classification (TAHC) for Gary Waszak 
 
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure 0 0 
Revenue 0 0 
Net Cost 0 0 

Capital Improvement 
Budget 

Expenditure 0 0 
Revenue 0 0 
Net Cost 0 0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or proposed 

action in the current budget year and how those were calculated. 1  If annualized or subsequent 
year fiscal impacts are substantially different from current year impacts, then those shall be stated 
as well. In addition, cite any one-time costs associated with the action, the source of any new or 
additional revenues (e.g. State, Federal, user fee or private donation), the use of contingent funds, 
and/or the use of budgeted appropriations due to surpluses or change in purpose required to fund 
the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is sufficient 
to offset the cost of the requested action.  If relevant, discussion of budgetary impacts in 
subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be noted for the 
entire period in which the requested or proposed action would be implemented when it is 
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of 
the five years in question).  Otherwise, impacts associated with the existing and subsequent 
budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on this 
form.   

 
 

A. An additional 90 extension of the temporary assignment of Gary Waszak to the 
position of Facilities Management Director is being requested.   
B. The TAHC hourly rate for Mr. Waszak is lower than the salary for the previous 
Facilities Director.  
C. This action results in 2013 budget savings for the Facilities Management Division due 
to the lower rate being paid for the TAHC versus the salary of the previous Facilities 
Director.  In addition, there is salary savings from Mr. Waszak’s permanent position of 
Facilities Maintenance Manager that is currently not filled. 
D. There were no assumptions or interpretations used for this analysis. 

 
Department/Prepared By Julie Esch, DAS – Director of Operations 
 
Approved by: 

___________________________________________________________ 
  

 

Did DAS-Fiscal Staff Review?  Yes  No  

 
Did CBDP Review?2   Yes   No         Not Required   

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts. 
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File No.  1 
(Journal, ) 2 

 3 
(ITEM *)  , by recommending adoption of the following: 4 
 5 

A RESOLUTION 6 
 7 

 WHEREAS, the Milwaukee County (Lessor) is the owner in fee of that certain 8 
real estate described in the ground lease (enclosed in the original file), which has been 9 
leased to Discovery World (DW) (Lessee) pursuant to the Ground Lease (Lease) 10 
between the Lessor and DW; and 11 
 12 

WHEREAS, pursuant to an agreement between DW and the Milwaukee Public 13 
Museum (MPM), MPM has agreed to purchase and DW has agreed to sell, all of its 14 
rights, title and interest in the building and improvements on the leased land and DW 15 
desires to assign its interest in the Lease to MPM in order to further the purpose and 16 
mission of the MPM; and 17 

 18 
WHEREAS, Lessor, as owner of that certain real estate described in the ground 19 

lease, has an interest in assuring that the real estate be maintained in a proper manner; 20 
and 21 

 22 
WHEREAS, it is in the best interest of the Lessor to have MPM occupy the 23 

property; and 24 
 25 
WHEREAS, as part of the review of the assignment of the Lease to MPM, in the 26 

context of the recently executed Lease and Management Agreement between Lessor 27 
and MPM, it was determined that certain provisions of the Lease should be amended for 28 
consistency, as follows: 29 

 30 

Amendments.  The Lease is hereby amended as follows: 31 

(a) Section 2.01 shall be amended and restated to read in full as follows: 32 

“Section 2.01.  Term.  The Term shall be for the period commencing on the 33 
date of this Lease and expiring at 11:59 p.m. on December 31, 2022, (the 34 
“Initial Term”), unless extended or sooner terminated as provided herein.”  35 

(b) Section 2.02 shall be amended and restated to read in full as follows: 36 

“Section 2.02.  Extension of Initial Term.  The Initial Term shall 37 
automatically extend for four (4) successive periods of five (5) years each 38 
(each such extended term is an “Extension Term”, and collectively such 39 
extended terms are the “Extension Terms”.)  (The Initial Term and the 40 
Extension Terms are collectively referred to herein as the “Term”.)  (The term 41 
preceding any Extension Term is the “Preceding Term”.)  Each Extension 42 
Term shall commence upon the expiration of the Preceding Term, except that 43 



any Extension Term shall not so commence if (a) the Lessee gives Lessor 44 
notice not less than six (6) months prior to the expiration of any Preceding 45 
Term that Lessee elects not to extend such Preceding Term, in which case 46 
this Lease shall terminate upon the expiration of such Preceding Term, or (b) 47 
the Lessor gives the Lessee notice not less than six (6) months prior to the 48 
expiration of any Preceding Term that the Lessor elects not to extend such 49 
Preceding Term, in which case this Lease shall terminate upon the expiration 50 
of such Preceding Term.   All terms, covenants and conditions of this Lease 51 
applicable to the Initial Term shall be applicable to any Extension Term.” 52 

(c) Section 5.01 shall be amended and restated to read in full as follows: 53 

“Section 5.01. Use of Premises.  Lessee shall use the Premises in 54 
furtherance of the charitable and educational purposes set forth in Lessee's 55 
by-laws, provided that Lessor has approved of such use in writing (such 56 
approval not to be unreasonably withheld or delayed).  Lessor hereby 57 
approves the use of the Premises by Lessee as a natural history museum.  58 
Subject to Lessor's consent, which consent shall not be unreasonably 59 
withheld or delayed, Lessee may make whatever improvements, additions or 60 
renovations to the Premises that Lessee deems necessary or desirable. 61 
Notwithstanding the foregoing, Lessor approval shall not be required for non-62 
structural modifications or additions to the interior of the Improvements.” 63 

(d) Section 7.02 entitled Abandonment shall be deleted in its entirety. 64 

(e) Section 9.01 shall be amended and restated to read in full as follows: 65 

“Section 9.01. Insurance. Throughout the Term hereof, Lessee shall 66 
purchase and maintain a public liability insurance policy to afford protection 67 
with limits, for each occurrence, of not less than Five Million Dollars 68 
($5,000,000) with respect to personal injury and death, and Five Hundred 69 
Thousand Dollars ($500,000) with respect to property damage. Lessor shall 70 
be named as additional insured. Workers Compensation coverage shall be at 71 
statutory limits with a waiver of subrogation in favor of Lessor.  A Certificate of 72 
Insurance indicating the public liability insurance and workers compensation 73 
insurance shall be submitted to the Lessor’s Risk Manager for review and 74 
approval.” 75 

(f) Section 10.01 shall be amended and restated to read in full as follows: 76 

“Section 10.01.  Casualty.  In the event the Premises, or any portion thereof, 77 
is destroyed or damaged by fire, explosion or any other insured casualty, then 78 
Lessee shall have the right to terminate this lease, as of the date of the 79 
destruction, and all insurance proceeds shall be paid to Lessee.  In such an 80 
event, Lessee shall bear the responsibility and cost of all demolition work and 81 
other work necessary to make whatever repairs, improvements and additions 82 
to the Premises and construct whatever additional improvements on the 83 
Premises as promptly as practicable as the Lessee deems necessary or 84 



desirable in the best interests of Lessee, provided sufficient insurance 85 
proceeds are paid to Lessee for such repairs and improvements. 86 
Notwithstanding anything contrary in this Lease, Lessor approval shall not be 87 
required for non-structural modifications or additions to the interior of the 88 
Improvements.” 89 

(g) Exhibit 2 to the Lease (plans and specifications) and Exhibit 3 (articles of 90 
incorporation of lessee) are hereby deleted in their entirety and the words 91 
“Intentionally Omitted” shall be inserted in their place.   92 

 93 
 BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby 94 
approves the assignment of the Lease from DW to MPM, as amended and 95 
attached hereto. 96 
 97 
  98 
 99 







AMENDMENT TO AND ASSIGNMENT AND ASSUMPTION OF GROUND LEASE 
 
 THIS AMENDMENT TO AND ASSIGNMENT AND ASSUMPTION OF GROUND 
LEASE (this “Agreement”) is entered into this ____ day of ______________________, 2013 
(the “Effective Date”), between DISCOVERY WORLD, LTD., a Wisconsin nonstock, nonprofit 
corporation f/k/a Museum of Science, Economics and Technology, Inc. (the “Assignor”), the 
MILWAUKEE PUBLIC MUSEUM, INC., a Wisconsin nonstock, nonprofit corporation (the 
“Assignee”), and MILWAUKEE COUNTY, WISCONSIN, a political subdivision of the State of 
Wisconsin (the “County”). 
 

RECITALS 
 

A. Pursuant to a Purchase and Sale Agreement dated as of October ___, 2013 by and 
between Assignor and Assignee, Assignor has conveyed to Assignee all of Assignor's rights, title 
and interest in and to the building and all improvements, fixtures, systems and facilities 
(collectively, the “Improvements”) located on the real property known as 815 North James 
Lovell Street in the City of Milwaukee, Milwaukee County, State of Wisconsin, together with 
Assignor’s interest in and to that certain Ground Lease dated November 3, 1994 by and between 
the Assignor, as lessee, and the County, as lessor (the “Ground Lease”) (the Improvements and 
Ground Lease are collectively referred to herein as the “Property”).  A legal description of the 
Property is attached hereto as Exhibit A and incorporated herein.  A true and correct copy of the 
Ground Lease is attached hereto as Exhibit B and incorporated herein. 

B. In furtherance of the Purchase and Sale Agreement described herein, Assignor 
desires to assign all of its rights, interests and obligations in and to the Ground Lease to 
Assignee, and Assignee wishes to assume all of Assignor’s rights, interests and obligations in 
and to the Ground Lease. 

C. Pursuant to the terms of this Agreement, the County desires to consent to the 
assignment and assumption contained herein. 

D. Assignor, Assignee and County also wish to amend the Ground Lease as provided 
in this Agreement.   

AGREEMENT 

NOW, THEREFORE, for value received, the receipt and sufficiency of which is hereby 
acknowledged, and in consideration of the terms, covenants and conditions of this Agreement, 
Assignor, Assignee and the County agree as follows: 

1. Assignment of Ground Lease.  As of the Effective Date, Assignor hereby sells, 
assigns, and conveys to Assignee, its successors and assigns, all of Assignor’s rights, interests 
and obligations arising under the Ground Lease.   

2. Assumption of Ground Lease.  As of the Effective Date, Assignee hereby 
accepts assignment of the Ground Lease and, in consideration thereof, hereby assumes all of the 
Assignor’s rights, interests and obligations arising under the Ground Lease.   
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3. Consent and Representations and Warranties by the County.   

(a) The County consents to the assignment of Assignor’s rights, interests and 
obligations under the Ground Lease to Assignee as provided in this 
Agreement.   

(b) The County hereby represents, warrants and covenants that:   

i. Upon the execution and delivery of this Agreement, the obligations of 
the lessee under the Ground Lease will have been fully performed and 
satisfied through and as of the date of this Agreement, and no 
condition will exist which, with the giving of notice, passage of time, 
or both, would constitute a default under the Ground Lease; and  

ii. Execution and delivery of this Agreement, and consummation of the 
transactions contemplated hereby, will not constitute a default under 
the Ground Lease. 

4. Assignor Indemnity.  Assignor agrees to indemnify, defend and hold Assignee 
and its officers, directors, partners, members, agents, employees, affiliates, attorneys, heirs, 
successors and assigns (collectively, “Assignee’s Indemnified Parties”) harmless from and 
against any and all liabilities, liens, claims, damages, costs, expenses, suits or judgments paid or 
incurred by any of Assignee’s Indemnified Parties and all expenses related thereto, including, 
without limitation, court costs and reasonable attorneys’ fees, arising out of or in any way 
connected or related to (i) any breach or nonperformance by Assignor of this Agreement, (ii)  
any liability arising because of a breach of the Ground Lease by Assignor that occurred or arose 
or is alleged to have occurred or arisen prior to the Effective Date and which is not solely due to 
actions taken by Assignee, or (iii) the ownership or operation of the Property before the Effective 
Date.   

5. Assignee Indemnity.  Assignee agrees to indemnify, defend and hold Assignor 
and its officers, directors, partners, members, agents, employees, affiliates, attorneys, heirs, 
successors and assigns (collectively, “Assignor’s Indemnified Parties”) harmless from and 
against any and all liabilities, liens, claims, damages, costs, expenses, suits or judgments paid or 
incurred by any of Assignor’s Indemnified Parties and all expenses related thereto, including, 
without limitation, court costs and reasonable attorneys’ fees arising out of or in any way 
connected or related to (i) any breach or nonperformance by Assignee of this Agreement, (ii)  
any liability arising because of a breach of the Ground Lease by Assignee that occurred or arose 
or is alleged to have occurred or arisen on or after the Effective Date and which is not solely due 
to actions taken by Assignor, or (iii) the ownership or operation of the Property on or after the 
Effective Date.   

6. Amendments.  The Ground Lease is hereby amended as follows: 

(a) Section 2.01 shall be amended and restated to read in full as follows: 

“Section 2.01.  Term.  The Term shall be for the period commencing on 
the date of this Lease and expiring at 11:59 p.m. on December 31, 2022, 
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(the “Initial Term”), unless extended or sooner terminated as provided 
herein.”  

(b) Section 2.02 shall be amended and restated to read in full as follows: 

“Section 2.02.  Extension of Initial Term.  The Initial Term shall 
automatically extend for four (4) successive periods of five (5) years each 
(each such extended term is an “Extension Term”, and collectively such 
extended terms are the “Extension Terms”.)  (The Initial Term and the 
Extension Terms are collectively referred to herein as the “Term”.)  (The 
term preceding any Extension Term is the “Preceding Term”.)  Each 
Extension Term shall commence upon the expiration of the Preceding 
Term, except that any Extension Term shall not so commence if (a) the 
Lessee gives Lessor notice not less than six (6) months prior to the 
expiration of any Preceding Term that Lessee elects not to extend such 
Preceding Term, in which case this Lease shall terminate upon the 
expiration of such Preceding Term, or (b) the Lessor gives the Lessee 
notice not less than six (6) months prior to the expiration of any Preceding 
Term that the Lessor elects not to extend such Preceding Term, in which 
case this Lease shall terminate upon the expiration of such Preceding 
Term.   All terms, covenants and conditions of this Lease applicable to the 
Initial Term shall be applicable to any Extension Term.” 

(c) Section 5.01 shall be amended and restated to read in full as follows: 

“Section 5.01. Use of Premises.  Lessee shall use the Premises in 
furtherance of the charitable and educational purposes set forth in Lessee's 
by-laws, provided that Lessor has approved of such use in writing (such 
approval not to be unreasonably withheld or delayed).  Lessor hereby 
approves the use of the Premises by Lessee as a natural history museum.  
Subject to Lessor's consent, which consent shall not be unreasonably 
withheld or delayed, Lessee may make whatever improvements, additions 
or renovations to the Premises that Lessee deems necessary or desirable. 
Notwithstanding the foregoing, Lessor approval shall not be required for 
non-structural modifications or additions to the interior of the 
Improvements.” 

(d) Section 7.02 entitled Abandonment shall be deleted in its entirety. 

(e) Section 9.01 shall be amended and restated to read in full as follows: 

“Section 9.01. Insurance. Throughout the Term hereof, Lessee shall 
purchase and maintain a public liability insurance policy to afford 
protection with limits, for each occurrence, of not less than Five Million 
Dollars ($5,000,000) with respect to personal injury and death, and Five 
Hundred Thousand Dollars ($500,000) with respect to property damage. 
Lessor shall be named as additional insured.  Workers Compensation 
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coverage shall be at statutory limits with a waiver of subrogation in favor 
of Lessor.  A Certificate of Insurance indicating the public liability 
insurance and workers compensation insurance shall be submitted to the 
Lessor’s Risk Manager for review and approval.” 

(f) Section 10.01 shall be amended and restated to read in full as follows: 

“Section 10.01.  Casualty.  In the event the Premises, or any portion 
thereof, is destroyed or damaged by fire, explosion or any other insured 
casualty, then Lessee shall have the right to terminate this lease, as of the 
date of the destruction, and all insurance proceeds shall be paid to Lessee.  
In such an event, Lessee shall bear the responsibility and cost of all 
demolition work and other work necessary to make whatever repairs, 
improvements and additions to the Premises and construct whatever 
additional improvements on the Premises as promptly as practicable as the 
Lessee deems necessary or desirable in the best interests of Lessee, 
provided sufficient insurance proceeds are paid to Lessee for such repairs 
and improvements. Notwithstanding anything contrary in this Lease, 
Lessor approval shall not be required for non-structural modifications or 
additions to the interior of the Improvements.” 

(g) Exhibit 2 to the Ground Lease (plans and specifications) and Exhibit 3 
(articles of incorporation of lessee) are hereby deleted in their entirety and 
the words “Intentionally Omitted” shall be inserted in their place.   

7. Entire Agreement.  This Agreement contains the entire agreement between the 
parties with respect to the subject matter hereof, and any prior negotiations, correspondence, 
memoranda or agreements are superseded in total by this Agreement.  This Agreement shall be 
binding upon and inure to the benefit of the parties hereto and their respective successors and 
assigns. 

8. Amendment.  This Agreement may not be amended or modified except in 
writing executed by both parties. 

9. Governing Law.  This Agreement and any other documents issued pursuant to 
this Assignment shall be governed by the internal laws of the State of Wisconsin. 

10. Counterparts.  This Agreement may be executed in counterpart, each of which 
shall be deemed to be an original, but all of which shall constitute one and the same document. 

 

[SIGNATURES CONTAINED ON FOLLOWING PAGE] 
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 IN WITNESS WHEREOF, Assignor, Assignee, and the County have each caused this 
Agreement to be duly executed and delivered in Milwaukee, Wisconsin, as of the day, month, 
and year first written above. 
 
ASSIGNOR: 
 
DISCOVERY WORLD, LTD 
 
 
 
By:      
Name:      
Title:                  

 

 

 
State of Wisconsin ) 
   :   SS 
__________ County ) 
 
  This instrument was acknowledged before me on ______________ by 
_______________________________________ as ____________________ of 
_______________________________________. 
 

  
 [Seal] ( ) 

Notary Public, State of Wisconsin 
My commission   
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ASSIGNEE: 
 
MILWAUKEE PUBLIC MUSEUM, INC. 
 
 
 
By:      
Name:      
Title:                  

 

 

 
State of Wisconsin ) 
   :   SS 
__________ County ) 
 
  This instrument was acknowledged before me on ______________ by 
_______________________________________ as ____________________ of 
_______________________________________. 
 

  
 [Seal] ( ) 

Notary Public, State of Wisconsin 
My commission   
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COUNTY: 
 
MILWAUKEE COUNTY, WISCONSIN 
 
 
 
By:      
Name:      
Title:                 

 

 

 
State of Wisconsin ) 
   :   SS 
__________ County ) 
 
  This instrument was acknowledged before me on ______________ by 
_______________________________________ as ____________________ of 
_______________________________________. 
 

  
 [Seal] ( ) 

Notary Public, State of Wisconsin 
My commission   

 
 
 
 
 
 
 

24067154_1.DOCX 
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EXHIBIT A 

Legal Description 
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EXHIBIT B 

Ground Lease 

 

[see attached] 
 



  

EXHIBIT A 
 
That part of Lots 8, 9, 15 and 16 and part of the vacated east-west alley in Block 170, in the Plat 
of the East 1/2 of the Northwest 1/4 of Section 29, Town 7 North, Range 22 East, in the City of 
Milwaukee, Milwaukee County, State of Wisconsin, which is bounded and described as follows: 
Commencing at the intersection of the present North line of West Wells Street and the present 
West line of North 7th Street, said point being 14.00 feet North of the South line and 8.00 feet 
West of the East line of said Block 170, as platted; thence North along the West line of said 
North 7th Street 123.96 feet to the point of beginning of the lands to be described; thence West 
96.42 feet to a point; thence North 109.67 feet to a point; thence East 96.42 feet to a point on 
said West line; thence South along said West line 109.67 feet to the point of beginning. 





































































DRAFT 

 1

10-14-2013 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
A  DEPARTMENTAL - RECEIPT OF REVENUE File No. 13-1/13-800 
 (Journal, December 20, 2012) 
 
Action Required 
 Finance, Personnel and Audit Committee 
 County Board (2/3 Vote) 
 
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2013 appropriations of the respective listed 

departments: 

 

     From  To 

1) 2900 – Pretrial Services   

 2699 – Other Federal Grants  $30,000  

         

 2900 – Pretrial Services   

 6148 – Professional Services Recurring    $30,000 

 
A transfer in the amount of $30,000 is being requested by the Chief Judge and Department of Pretrial 
Services to increase the appropriations relating to Professional Services Recurring.  This request is being 
submitted to recognize the use of previously received revenue from a grant administered by the Bureau of 
Justice Assistance for the 2011 Edward Byrne Memorial Justice Assistance Grant (JAG) for contract 
costs relating to Pretrial Services. 
 
This fund transfer seeks to use grant monies to increase the 2013 contract with JusticePoint for Pretrial 
Supervision/Pretrial Electronic Monitoring/Release Planning for the purpose of providing Strategies for 
Effective Pretrial Supervision (STEPS) training to 20 pretrial staff.  This will increase the contract costs 
from $1,643,740 to $1,673,740 
 
It should be noted that the acceptance of this transfers is contingent upon acceptance of the contract 
increase by the County Board. 
 
This fund transfer has no tax levy impact.  
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
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     From  To 

2) 2940 – Pretrial Services   

 2699 – Other Federal Grants  $300,000  

         

 2940 – Pretrial Services   

 6148 – Professional Services Recurring    $300,000 

 

A transfer in the amount of $300,000 is being requested by the Chief Judge and Department of Pretrial 
Services to increase the appropriations relating to other federal grants and reimbursements.  This request 
is being submitted to recognize the receipt of revenue from a grant administered by the Bureau of Justice 
Assistance for Phase II Justice Reinvestment Initiative funding approved by County Board File No. 13-
584. 
 
This fund transfer seeks to use grant monies to execute a contract not to exceed $300,000 with 
JusticePoint from November 1, 2013 through October 31, 2014 for provision of Central Liaison Unit 
services in support of Milwaukee County’s Early Intervention Programs, which were approved as part of 
the grant application process. 
 
This fund transfer also gives the authority to the Department of Administrative Services – Fiscal Division 
and the Office of the Comptroller to create a new low org within Pretrial Services for the management of 
the Central Liaison Unit (low org 2940, Central Liaison Unit). 
 
It should be noted that the acceptance of this transfers is contingent upon acceptance of the contract by 
the County Board. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
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     From  To 

3) 4371 – House of Correction Dog Handlers   

 2699 – Other Federal Grants & Reim  $47,850  

         

 4371 – House of Correction Dog Handlers   

 6040 – Membership Dues    $  700 

 6805 – Education/Seminar Payments    $ 1,250 

 7935 – Law Enf & Public Sfty Suppl    $45,900 

 

A transfer in the amount of $47,850 is being requested by the Superintendent House of Correction (HOC) 
to increase the appropriations relating to other federal grants and reimbursements.  This request is being 
submitted to recognize the receipt of revenue from a grant administered by the Bureau of Justice 
Assistance for the 2013 Edward Byrne Memorial Justice Assistance Grant (JAG). 
 
This fund transfer seeks to use the grant monies to purchase additional canines for the HOC in an amount 
not to exceed $44,000, essential equipment for the K9 Unit in an amount not to exceed $1,900, training 
for the canines and canine handlers in an amount not to exceed $1,250, and professional organization 
membership dues in an amount not to exceed $700. 
 
This grant does not require a local match and was authorized and accepted by the County Board in July 
of 2013 per file #13-632. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
 
 

     From  To 

4) 7931 – Elderly Services   

 6149 – Professional Services – Non Recurring    $10,000 

 6999 – Sundry Services    $14,397   

 2699 – Other St Grants & Reimb  $24,397   

 

A transfer of $24,397 is requested by the Director, Department on Aging, to recognize the receipt of 
revenue and related expenditures within the department. 
 
This transfer recognizes an amendment to Department on Aging’s 2013 State and County contract 
increasing revenue and related expenditures by $24,397. This will provide for Domestic Abuse in Later 
Life services within the Area Agency Division. Expenditures include $10,000 in professional services to 
collaborate on a training initiative with Sojourner Family Peace Center. Training sessions about domestic 
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violence among vulnerable older adults will be directed towards professionals, first responders, law 
enforcement officials and others. Other related expenses include $2,000 for space and equipment rentals, 
$6,384 for food provisions, $3,013 for printing brochures and $3,000 for national speaker expenses. The 
objective of this training is to bring awareness about domestic violence among older adults and to 
develop ongoing community resources related to the subject. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 

 
 
     From  To 
5) 9000 – Parks, Recreation, and Culture   

 4905 – Sale of Capital Assets  $250,000   

 6610 – R/M Building & Structures    $200,000 

 7599 – Other Household Supplies    $ 10,000 

 7935 – Law Enf & Public Safety Supplies    $ 40,000 

 
An appropriation transfer of $250,000 is requested by the Director of Parks, Recreation, and Culture to 
recognize land sale revenue in the Parks Amenities Matching Fund (PAMF) and increase expenditure 
authority accordingly.  
 
The 2013 Adopted Budget specified that once the first $450,000 in land sale revenue is received to cover 
Real Estate Services and a public art capital project, the next $250,000 of land sale revenue shall be 
allocated to the PAMF. Sufficient land sales revenue has been realized so that funding of $250,000 can 
be provided in the PAMF. As no specific expenditures were included in the PAMF initiative in the 2013 
Adopted Budget, a fund transfer is needed to create expenditure authority to match private funding and 
donations to improve Milwaukee County parks and park facilities. 
 
Any unspent funds at year end will revert to a balance sheet account to be established by the Office of the 
Comptroller. 
 
This fund transfer has no tax levy impact. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
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10-14-2013 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
B  CAPITAL - RECEIPT OF REVENUE File No. 13-1/13-800 
 (Journal, December 20, 2012) 
 
Action Required 
 Finance, Personnel and Audit Committee 
 County Board (2/3 Vote) 
 
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2013 appropriations of the respective listed 

departments: 

 

     From  To 

1) WO150 Courthouse Fire Project     

 8589 – Other Capital Outlay    $5,999,500 

 4959 – Recoveries  $5,999,500   

 

An appropriation transfer of $5,999,500 is requested by the Director of Administrative Services to 
recognize revenue from insurance recovery proceeds and establish expenditure authority in Capital 
Project WO150, Courthouse Fire Project by a corresponding amount.  
 
This appropriation transfer recognizes insurance proceeds of $5,999,500 that will be applied towards 
work, equipment, and services rendered related to the July 6, 2013 Courthouse fire.  This primarily 
includes items related to temporary power provision, emergency electrical and mechanical component 
replacements, restoration work (including carpet and ceiling tile replacement), and surface cleaning of 
floors, walls, and ceilings.     
 

 

This fund transfer has no tax levy impact. 
 

  TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
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10-14-2013 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
C  UNALLOCATED CONTINGENCY File No. 13-1/13-800 
 (Journal, December 20, 2012) 
 
 
Action Required 
 Finance, Personnel and Audit Committee 
 County Board (2/3 Vote) 
 
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2013 appropriations of the respective listed 

departments: 

 

     From  To 

1) 4391 – House of Correction   

 6109 – Medical Service Fees    $ 605,250 

        

 1945 – Appropriation for Contingency   

 8901 – Appropriation for Contingency  $605,250   

 

The Superintendent of the House of Correction requests an appropriation transfer of $605,250 to allocate 
funds from Appropriation for Contingency into Medical Service Fees (low org 4391, account 6109). 
 
The 2013 Adopted Capital Improvement Budget allocated $2,000,000 in property tax levy funding to 
finance implementation costs associated with the replacement of the Electronic Medical Records (EMR) 
system tracking inmate medical services provided at the House of Correction and County Jail.  In May 
of 2013, Milwaukee County was court ordered to enter into a contract with Armor Correctional Services 
for the provision of inmate medical as part of maintaining compliance with the Christensen Decree.  
 
Article VI, Section 6.1 Medical Records of the Armor contract stipulated that Armor would provide an 
EMR software program for the House of Correction and County Jail for a onetime payment of $206,075.  
Since the EMR software will be provided via Armor at a reduced cost to the County, there was no longer 
a need to finance the EMR project through the Capital Improvements budget.  Therefore, in September 
of 2013, it was requested that funds be reallocate from this project to the County Appropriation for 
Contingency and then to the Medical Service Fees account at the HOC, to fund, in part, the Armor 
contract through the end of 2013.   
 
The HOC is requesting additional funds from Appropriation for Contingency in order to fund the 
remainder of the Armor contract cost for 2013.  A departmental fund transfer has been prepared by the 
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HOC in conjunction with this transfer in order to absorb $846,000 of the remaining cost of the contract 
internally.  The monies from contingency will be used to fill the gap between funding that is available 
internally and total contract cost for 2013, which was not budgeted for in 2013. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
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10-14-2013 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 
D  CAPITAL IMPROVEMENTS File No. 13-1/13-800 
 (Journal, December 20, 2012) 
 
Action Required 
 Finance, Personnel and Audit Committee 
 County Board (Majority Vote) 
 
 WHEREAS, your committee has received from the Department of Administrative Services, Fiscal 

Affairs, departmental requests for transfer to the 2013 capital improvement accounts and the Director 

finds that the best interests of Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2013 capital improvement appropriations: 

 

     From  To 

1) WA178012 GMIA Parking Structure Ramp Infill #     

 8527 – Land Improvements (CAP)    $315,000 

 9706 – Professional Division Services    $9,000 

 6030 – Advertising    $1,000 

 0774 – Airport Development Fund (Reserve)  $325,000   

# Existing Project, + Included in 5-Year Plan, * New Project 

 

An appropriation transfer of $325,000 is requested by the Director of the Department of Transportation 

and the Airport Director to create expenditure authority and revenue for Project WA178012 GMIA 

Parking Structure Ramp Infill.   

 

There are seven rental car companies that operate out of the parking garage across from the baggage 

claim area of the terminal building at GMIA. The rental car companies located at GMIA, have identified 

a need for additional on airport parking spaces to coincide with their car rental business. The rental 

companies pay the County the higher of a Minimum Annual Guarantee or ten percent of all annual gross 

revenues. 

 

An October 2012 report by GRAEF & K. Singh and Associates investigated the feasibility of the removal 

of four second level ramps and infilling two of the ramps with structural slabs and restoring at grade slabs 

under the ramps for the purpose of increased available parking space. The plan identified by the airport 
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contractors will add about 11,500 square feet to their space and will not reduce the number of publicly 

accessible spaces.  This will allow the car rental companies to operate more efficiently. 

 

During the 2013 January committee cycle, an appropriation transfer for $705,000 was approved to 

address removal of four unused ramps at the second floor in the parking structure and infill the spaces 

with a structural slab.  These modifications were to increase the available space for the various rental car 

companies at the airport. 

 

The current appropriation transfer (2013 October committee cycle) requests an additional $325,000 to 

account for construction bids that came in higher than anticipated (to note, the project was rebid as the 

original bid was higher than anticipated).  Airport staff has indicated that project bids came in higher 

primarily due to additional trips to haul away demolition construction debris (as there is limited area in 

the structure for the equipment to maneuver); the majority of the work has to be completed during a 

third-shift working period to allow rental companies to remain operating during normal business hours; 

and the project required greater than anticipated barrier, traffic, and dust controls.  

 

Financing is being provided from the Airport Development Fund (ADF), but the fund will be reimbursed 

by a Customer Facility Charge ($1.00 per rental fee) that will be imposed by rental car companies.  The 

payback period (including an interest charge of 3.5%) is estimated to be a maximum of five years.   A 

new five-year contract with the rental car companies is anticipated to begin on July 1, 2013 and the 

financing provision for this project will be included in the contracts.  The same Customer Facility Charge 

process was used to fund the $2,000,000 rent-a-car center in 2000. 

 

This fund transfer has no tax levy impact. 

 

  TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
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     From  To 

2) WO112014 – Fleet General Equipment   

 8554 – Vehicle - Replacement  $168,000   

        

 WO112044 – Fleet House of Correction Equipment   

 8554 – Vehicle - Replacement    $168,000 

 

The Director of the Department of Transportation (DOT) requests an appropriation transfer of $168,000 

to reallocate funds from Sub-Project W0112014 - Fleet General Equipment to Sub-Project W0112044 - 

Fleet House of Correction Equipment. 

 

The HOC has several vehicles that are beyond their useful life and need replacement.  Furthermore, the 

HOC needs working vehicles in order to be able to transport inmates to medical appointments, for release 

downtown, and other inmate needs as necessary.  The current state of the fleet of vehicles makes these 

routine tasks very difficult.  Also, newer vehicles would prove to be more cost effective to operate at the 

HOC and would result in savings related to fuel and repairs. 

 

The per unit costs in the 2013 Adopted Capital Improvements Budget for the equipment for the Office of 

the Sheriff was budgeted at a higher amount than the actual purchase price.  This created a surplus of the 

$168,000 in Fleet General Equipment. 

 

This fund transfer will re-allocate $168,000 expenditure authority from Sub-Project W0112014 - Fleet 

General Equipment to Sub-Project WO112044 - Fleet House of Correction Equipment in order to 

purchase vehicles needed for the operation of the House of Corrections.  Purchase of vehicles will 

integrate the House of Corrections into the County’s Fleet Program. 

 

There is no tax levy impact from this transfer. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
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10-14-2013 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 
E  INTER-DEPARTMENTAL File No. 13-1/13-800 
 (Journal, December 20, 2012) 
 
Action Required 
 Finance Committee 
 County Board (Majority Vote) 
 
 

 WHEREAS, department requests for transfers between separate departmental accounts have been 

received by the Department of Administration, Fiscal Affairs, and the Director finds that the best 

interests of Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby 

authorized to make the following transfers in the 2013 appropriations of the respective listed 

departments: 

 
     From  To 
1) 1160 – IMSD   

 6147 – Prof Services – Data Process    $200,753 
 6147 – Prof Services – Data Process    $332,810 
 6517 – DP Software Lease/LCN    $ 51,612 
        
 2900 – Pretrial Services   

 6148 – Prof Services – Recurring Oper  $585,175   
 

A transfer in the amount of $585,175 is being requested by the Chief Judge and Department of Pretrial 
Services to purchase information technology services from IMSD. 
 
The Department of Pretrial Services reported to both the Judiciary, Safety and General Services and 
Finance, Personnel and Audit Committees during the July cycle that the Department was experiencing a 
surplus in the Professional Services accounts in various low orgs due to carry overs of contracts from 
2012 that were not being utilized in 2013. 
 
The Department of Pretrial Services has outgrown its existing case management application and is 
looking to implement a new system that fully meets its functional needs.  IMSD has agreed to assist the 
Department of Pretrial Services in the creation of such a system.  Therefore, Pretrial Services is 
requesting to transfer the surplus funds to IMSD to fund the creation of a new Case Management 
System.   
 
The Department of Pretrial Services will use funds already committed to their Department to further this 
necessary systems upgrade. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 9, 2013. 
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     From  To 

2) 4318 – House of Correction   

 6148 – Prof. Serv – Recurring Operational    $223,125 

 6326 – Electricity    $  13,394 

 6329 – Telephone and Tel Outside Vendor    $    2,055 

 6509 – Building and Space Rental    $  58,993 

 6640 – R/M Office Equipment    $       750 

 6815 – Transportation Non Co Emp    $  30,717 

 7910 – Office Supplies    $    2,505 

 8123 – Purchase of Service    $ 304,235 

        

 2921 – Pre-Trial Services   

 6148 – Prof. Serv – Recurring Operational  $223,125   

 6326 – Electricity  $  13,394   

 6329 – Telephone and Tel Outside Vendor  $    2,055   

 6509 – Building and Space Rental  $  58,993   

 6640 – R/M Office Equipment  $       750   

 6815 – Transportation Non Co Emp  $  30,717   

 7910 – Office Supplies  $    2,505   

 8123 – Purchase of Service  $304,235   

 

A transfer in the amount of $635,776 is being requested by the Chief Judge and Department of Pre-Trial 
Services to transfer expenditure authority and funds related to the Day Reporting Center (DRC) from the 
Department of Pre-Trial Services to the House of Correction (HOC). 
 
The management of the DRC has been under the Department of Pre-Trial Services.  Since the transfer of 
the HOC from the Office of the Sheriff to the Superintendent for management, the HOC has diligently 
been working to expand inmate programming.  As part of that expansion, the HOC requested to transfer 
the management of the DRC from Pre-Trial Services to the HOC as they feel that the programming of 
the DRC and HOC should be worked in conjunction. 
 
An agreement was made that control of the DRC shall be transferred from the Department of Pre-Trial 
Services to the HOC effective July 1st, 2013.  This fund transfer requests to move the remaining 
budgetary balances in the above accounts after accounting for activity through June 30th, 2013.   
 
The 2014 budget request of the HOC included all applicable costs for the DRC and the Department of 
Pre-Trial Services 2014 budget request included no costs for the DRC. 
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This fund transfer also gives the authority to the Department of Administrative Services – Fiscal 
Division and the Office of the Comptroller to create a new low org within the HOC for the management 
of the DRC (low org 4318, Day Reporting Center). 
 
There is no tax levy impact from this transfer. 
 
 

 TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
 
 
     From  To 
3) 4311 – House of Correction   

 9719 – Risk Management Services    $  32,367 

 9767 – Occupational Health    $  25,347 

 9774 – Worker Comp – Med & WC Pay    $408,808 

 9777 – Insurance Services    $274,981 

 9778 – Workers’ Compensation Admin    $  81,979 

        
 4002 – Sheriff   

 9719 – Risk Management Services  $  32,367   

 9767 – Occupational Health  $  25,347   

 9774 – Worker Comp – Med & WC Pay  $408,808   

 9777 – Insurance Services  $274,981   

 9778 – Workers’ Compensation Admin  $  81,979   

 

A transfer in the amount of $823,482 is being requested by Milwaukee County Office of the Sheriff 
(MCSO) and the House of Correction (HOC) to transfer funds related to various cross charges from the 
MCSO to the HOC. 
 
During the spilt of the MCSO and HOC during the 2013 Budget various cross charges (outlined above) 
were not reallocated between the two departments.  These charges are currently being charged in their 
entirety for costs inquired by both the MCSO and HOC directly to the MCSO.  Therefore, the costs 
associated with these charges appear to be higher than the actual in the MCSO and lower than the actual 
at the HOC, as reflected on their monthly financial statements. 
 
This fund transfer seeks to move the HOC portion of the cross charges out of the MCSO and to the 
HOC. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
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10-14-2013 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
F  DEPARTMENTAL  File No. 13-1/13-800 
 (Journal, December 20, 2012) 
 
Action Required 
 Finance, Personnel and Audit Committee 
  
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2013 appropriations of the respective listed 

departments: 

 

     From  To 

1) 1000 – County Board   

 5199 – Salary and Wages  $185,000   

 6146 – Professional Services-Major Maint    $ 90,000 

 7915 – Computer Software    $ 15,000 

 7970 – Tools & Minor Equipment    $ 40,000 

 8551 – Mach & Equipment Replacement 

(Capital) 

   $ 35,000 

 9742 – DAS Services    $  5,000 

 

An appropriation transfer of $185,000 is requested by the County Board to reallocate expenditure 
authority from personal services to commodities and services for the replacement of older office 
equipment and to contract for services as it faces a substantial budget reduction in 2014 due to the 
implementation of Wisconsin 2013 Act 14. The County Board has surplus appropriation in its personal 
services due to lower than anticipated staffing levels.  
 
Per adopted County Board Resolution 13-560, Committee Clerk staff and functions have been 
transferred to the Office of the County Clerk. In accordance with that action, the County Clerk has been 
readying space to relocate the Committee Clerk staff and functions within his office. This move will 
require a build-out and preparation for information technology and electrical wiring. The County Clerk 
is working with DAS-Facilities on this project. Per the terms of the adopted resolution, the costs of this 
transition shall be paid within the existing 2013 Adopted Budget appropriations of Org. Unit 1000 – 
County Board. 
 



  

15 

To aid with the initial transition of Legistar responsibilities, the County Board will provide resources to 
contract with DAS-IMSD for the provision of camera services during deliberations on the Executive’s 
2014 Recommended Budget.  
 
Adopted County Board Resolution 13-643 creates a Research Division within the Office of the 
Comptroller to provide independent research services to the County Executive and County Board. The 
reallocation of portions of the research function and the transfer of clerk positions requires some transfer 
of equipment. The Board seeks to replace the transferred resources (that can no longer be shared) with 
new equipment with a longer lifespan.  
 
This fund transfer has no tax levy impact. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 

 

 

     From  To 

2) 2911 – Pretrial Services   

 6040 – Membership Dues  $18,921   

         

 2911 – Pretrial Services   

 8502 – Major Maintenance Building (Expense)    $18,921 

 

A transfer in the amount of $18,921 is being requested by the Department of Pretrial Services to 
reallocate expenditure authority from Services appropriations unit to Capital Outlay appropriation unit.  
 
Funds in the amount of $18,921 were used to replace carpeting in rooms 204, 205, 408, and 417 in the 
Safety Building related to the Courthouse fire in July of 2013.  The work was completed by the 
Department of Administrative Services – Facilities Management with materials purchased from United 
Flooring.  Carpet replacement in the Safety Building was not covered by the County’s insurance 
provider as smoke damage and thus coverage was limited to the Courthouse.  The Department of Pretrial 
Services deemed the damage in the rooms listed above great enough to warrant the replacement of the 
carpeting. 
 
Original purchasing documents for this project were created and processed and inadvertently charged to 
the object code for Membership Dues instead of Major Maintenance Building. 
 
This fund transfer seeks to correct this oversight by moving the expense into the proper coding and 
appropriations account. 
 
There is no tax levy impact from this transfer. 
 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 
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     From  To 
3) 3090 – County Treasurer   

 6148 – Prof Services – Recurring Oper  $7,000   
 

        
 3090 – County Treasurer   

 8551 – Mach & Equip - Repl >$2,500    $7,000 
 

A transfer in the amount of $7,000 is being requested by the County Treasurer to reallocate expenditure 
authority from the Services appropriation unit to the Capital Outlay appropriation unit. 
 
The County Treasurer’s Department main printer/copier is in need of replacement due to its age and 
usage.  The Department is requesting to reallocate expenditure authority to Machine & Equipment – 
Replacement by $7,000 in order to replace the aging equipment. 
 
The account for Professional Services – Recurring Operations has a surplus of $7,000 due to various 
contracts coming in slightly under budget.  Therefore, the Department seeks to transfer surplus funds in 
order to purchase a new printer/copier. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 

 

     From  To 

4) 3700 – Office of the Comptroller   

 5199 – Salaries & Wages  $51,600   

  5312 – Social Security  $3,947   

        

 3700 – Office of the Comptroller   

 6050 – Contract Pers Serv Short    $22,320 

 7973 – Minor Office Equipment    $18,227 

 9731 – Engineering & Building Maintenance    $15,000 

 

A transfer in the amount of $55,547 is requested by the Office of the Comptroller to reallocate 
expenditure authority from Personal Services appropriations to the Services, Commodities, and Internal 
Service Charges appropriations units.  
 
The Office of the Comptroller has surplus funds available in the Personal Services appropriation unit 
due to vacancy and turnover. The Office seeks to reallocate these funds to cover expenses for temporary 
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help services required to offset some of these vacancies; expenses charged by the Department of 
Administrative Services – Facilities Management Division to create office spaces for the payroll staff 
that was transferred into the office as part of the consolidation of payroll function and for the Research 
Services function that will be created within the office; and for office supplies and equipment for these 
employees. The Office of the Comptroller indicates this fund transfer will have no impact on the surplus 
it reported in the second quarter. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 

 

 

     From  To 

5) 4300 – House of Correction   

 6109 – Medical Service Fees    $846,000 

        

 4300 – House of Correction   

 7770 – Drugs  $400,000   

 6503 – Equipment Rental – Short Term  $205,000   

 6610 – R/M – Bldg and Structures  $  40,000   

 7100 – Bldg & Rdwy Mat (Bud)  $  49,000   

 7500 – Household Supplies (Bud)  $  16,500   

 7910 – Office Supplies  $  31,000   

 7930 – Photo, Prtg, Repro & Bindg  $  43,000   

 7940 – Phys Trng, OT & Rec Suppl  $    7,000   

 7973 – Minor Office Equipment  $  30,000   

 7980 – Repair Pts – Non-Motor VH  $  24,500   

 
The Superintendent of the House of Correction (HOC) requests an appropriation transfer of $846,000 to 
reallocate funds from various accounts HOC (detailed above) the into Medical Service Fees (low org 
4391, account 6109). 
 
The 2013 Adopted Capital Improvement Budget allocated $2,000,000 in property tax levy funding to 
finance implementation costs associated with the replacement of the Electronic Medical Records (EMR) 
system tracking inmate medical services provided at the House of Correction and County Jail.  In May 
of 2013, Milwaukee County was court ordered to enter into a contract with Armor Correctional Services 
for the provision of inmate medical as part of maintaining compliance with the Christensen Decree. 
 
The HOC, after careful analysis of its fiscal situation, has determined that the above funds can be moved 
to cover part of the remaining cost, after the September 2013 transfer, of the Armor contract through the 
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end of 2013.  The HOC has prepared another fund transfer from Appropriation for Contingency in 
conjunction with this transfer to pay for the entirety of the contract.  It is not anticipated that any more 
funding will be required for the Armor contract for 2013. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 

 

 

     From  To 

6) 4900 – Medical Examiner   

 8552 – Mach/Equipment New > $2,500  $21,443   

         

 4900 – Medical Examiner   

 5199 – Salaries    $18,803 

 5312 – Social Security    $  1,640 

 

A transfer in the amount of $21,443 is being requested by the Medical Examiner and the Office of the 
Medical Examiner to increase the appropriations relating to Machine/Equipment New > $2,500. 
 
This fund transfer seeks to reallocate surplus monies from Personal Services accounts (detailed above) 
to Machine/Equipment New in order to purchase a 7890 GC with headspace toxicology equipment to 
perform sophisticated multi-volatile drug analysis in real time. 
 
The Medical Examiner’s Office requires this equipment in order to obtain American Board of Forensic 
Toxicology (ABFT) accreditation for the toxicology laboratory.  This accreditation will allow the 
Medical Examiner’s Office to market toxicology serves to other counties and medical facilities, which 
will establish a new revenue stream for Milwaukee County. 
 
The Office of the Comptroller is projecting a $85,000 surplus for the Office of the Medical Examiner 
after the purchase of this equipment. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 9, 2013. 
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     From  To 

7) 7931 – Elderly Services   

 8123 – Purchase of Service (Elders at Risk)    $25,000 

 8123 – Purchase of Service (Individual Trans)    $100,000   

 7932 – Elderly Nutrition 

 8123 – Purchase of Service (Congregate Meals)    $22,500 

 8123 – Purchase of Service (Home Meal)    $25,000 

 7973 – Protective Services 

 8123 – Purchase of Service (Protective Counsel)  $172,500   

 

A transfer of $172,500 is requested by the Director, Department on Aging, to realign revenue and 
expenditures in the department. 
 
This transfer realigns 2013 Adopted Budget to reflect underspending of $172,500 in client payments. 
These services, which include alzheimer services, psychological evaluations, emergency services, watts 
reviews, comp evaluations, and guardianship payments, have experienced lower demand than 
anticipated in the 2013 Adopted Budget. 
 
This transfer includes an increase in expenditures of $100,000 in Transit Express transportation services 
including paratransit services for the elderly. Expenditures are also increased by $25,000 for a purchase 
of service contract with SET Ministry Inc. to help fight hunger in the community through promotion, 
purchase, delivery, and sale of healthy, lower cost food in the Metro Milwaukee neighborhoods. 
Expenditures are also increased by $22,500 to provide increased funding to a meal site at United 
Community Center, Inc. This transfer also reflects an increase in expenditures of $25,000 for Goodwill 
Industries, which delivers meals to elderly residents at their homes. 
 
There is no tax levy impact from this transfer. 
 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013. 

 

 

 

 



2013 BUDGETED CONTINGENCY APPROPRIATION SUMMARY

2013 Budgeted Contingency Appropriation Budget $4,103,329

Approved Transfers from Budget through October 14, 2013

4000 - Equipment rental for EMU 57,500$         

4300 - Equipment rental for EMU 600,000$       

1130 - Misc. legal fees related to MPM lease (100,000)$      

4300 - Equipment Rental for EMU (657,500)$      

WO444 - Electronic Medical Records System 2,000,000$    

WC100 - Courthouse Major Maintenance (200,000)$      

4300 - HOC Inmate Medical Service Fees (2,000,000)$   

Zoo Interchange Land sale Revenue per CB Res 13-699 2,837,416$    

3010 - Election Commission for dispute settlement (38,000)$        

Contingency Balance October 14, 2013 $6,602,745

Transfers Pending in Finance, Personnel & Audit Committee through

October 14, 2013 -$                   

4300 - HOC Inmate Medical Service Fees (605,250)$      

Total Transfers Pending in Finance, Personnel & Audit Committee (605,250)$      

Net Balance 5,997,495$    

h:budget/docbdgt/finance/contingency.xls
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 COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
Date:  October 2, 2013 

 
To: Supervisor Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Cte 

 Supervisor David Cullen, Co-Chair, Finance, Personnel and Audit Cte 
 Supervisor Theo Lipscomb, Sr., Chair, Judiciary, Safety, and General Services 

Cte 
 
From:  Chris Lindberg, Chief Information Officer, IMSD 

 
Subject: Informational Report:  Public Safety Radio System Migration (WO614 – 

Build Out Ten Sites to Digital) 

 

ISSUE 
Milwaukee County, through the Department of Administrative Services – Information 
Management Services Division (IMSD), provides oversight and management of the 

Milwaukee County public safety radio system.  The system is an analog 800MHz trunked 
simulcast radio system that provides support to the Milwaukee County Sheriff’s 

Department, Milwaukee County Transit System, Department of Public Works, Zoo, Parks 
and first responder agencies (police/fire/EMS) of seventeen municipalities throughout the 

region. The system began as a single site, 8-channel, analog trunked system. Between 1993 
and 2000 the system ultimately grew to its current state, a nine site, 14 channel system with 
approximately 4,200 subscriber radios.   

 
Due to age and outdated design, the Milwaukee County radio system has become both 

difficult and expensive to maintain.  Many system components of the current radio system 
are no longer manufactured nor supported which renders Milwaukee County at a critical 

point where the radio system must be replaced.   As part of the approved 2010 and the 2013 
Capital Budget, the County Board of Supervisors and the County Executive approved 

capital project WO614, Build-Out Ten Sites to Digital. 
 
BACKGROUND 

Over the years, IMSD has been actively exploring opportunities with the City of 
Milwaukee, surrounding counties and the state of Wisconsin in order to promote 

interoperability and intergovernmental cooperation in the public safety communication 
arena.  Early on, it was discovered that Waukesha County is on track to replace its aging 

radio infrastructure and migrate to the same technology, an 800 MHz digital simulcast 

trunked radio system, within a similar time frame as Milwaukee County.  Through initial 
analysis by Waukesha and Milwaukee Counties of cross border communications (and later 

validated by the communications consulting firm), it was concluded that a regional 
approach to 800MHz trunked radio would enhance the safety of Milwaukee and Waukesha 

County agencies by providing borderless radio system coverage.  Studies indicated that a 
resulting unified system would not only promote interoperability and intergovernmental 

cooperation, but also expand wide-area coverage, improve reliability, and likely do so at 
lower end-user operating and programming costs than if the two systems remain isolated.   

 

In May of 2012, the County Board of Supervisors and the County Executive authorized 
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IMSD to execute a Memorandum of Understanding (MOU) and partner with Waukesha 
County Department of Emergency Preparedness/Radio Services (Waukesha County) to 

jointly retain the services of a communications consulting firm. A Request for Proposal 
(RFP) was issued and Milwaukee and Waukesha Counties contracted with CDX Wireless 

Inc. (CDX).  CDX was contracted to understand and document Milwaukee County and 
Waukesha County public safety communication requirements, to describe alternative radio 
infrastructure design and implementation concepts, to develop documentation for the 

technical specifications, to calculate budgets (both capital and on-going) and to draft and 
assist in administering a RFP for the replacement of each aging radio system.   

 
CURRENT STATE 

In November of 2012, CDX completed the study of the Bi-County radio system and an 
RFP was let on April 12, of 2013.  The RFP was sent to nine (9) radio vendors, advertised 
through the Daily Reporter and posted on the Milwaukee and Waukesha County Websites.  

Three respondents representing four different manufacturers of radio technology submitted 
proposals.   Proposals were rated based on technology, cost, experience/qualifications, 

implementation and thoroughness in response as it relates to project plan and support.   
 

Upon review of the proposals during September, 2013, it was determined that Motorola, 
Inc. was the responsive, responsible vendor who scored the highest total on the evaluation 
criteria.   

 
In August, 2013, at the direction of the Intergovernmental Cooperation Council of 

Milwaukee County (ICC), Milwaukee County was asked to participate in communication 
sessions along with three (3) municipal mayors (or their representative), representatives 

from the Milwaukee County fire association, Milwaukee County police association and 
staff members from the State Department of Transportation and the Office of Justice 
Assistance to: 

 

 gain an understanding of the state radio system (WISCOM) and to evaluate 

potential opportunities, 

 to educate participating committee members on the proposed 

Milwaukee/Waukesha Bi-County radio system 
 

The major outcome from these meetings was the cementing of Mutual Understandings and 
Agreements between Milwaukee County and WISCOM (Attachment A) and the 
affirmation that Milwaukee County is on the right path with the Bi-County radio system. 

At the final meeting Milwaukee County communicated, and re-affirmed with the 
participants, the intent to continue the radio replacement/digital migration path with 

Waukesha County.   
 

IMSD has prepared a Frequently Asked Questions (FAQ) document that addresses, at a 
high level, the radio project goals, County and WISCOM communications, 
Interoperability, potential system costs, governance of the Milwaukee County system, and 

general information regarding WISCOM and their radio supplier, EF Johnson.  This 
document has been included for your review.  Please see Attachment B. 



 

 

 
NEXT STEPS 

Over the next few weeks, IMSD, with the assistance of the Department of Administrative 
Services and Corporation Counsel, will negotiate a procurement contract with Motorola 

Inc.  It is anticipated that the contract will be complete and submitted to the County Board 
of Supervisors and the County Executive for approval in the December cycle.   
 

RECOMMENDATION 
The Chief Information Officer respectfully requests this report to be received and placed on 
file. 

 
 

Prepared by:       Approved by: 
 

 
             
Laurie Panella, IMSD      Chris Lindberg, IMSD

  
Deputy Chief Information Officer    Chief Information Officer 

 
 

cc: Chris Abele, County Executive 
 Amber Moreen, Chief of Staff, County Executive’s Office 
 Raisa Koltun, Director of Legislative Affairs, County Executive’s Office 

Supervisor Jason Haas, Vice Chair, Finance, Personnel and Audit Cte 
Supervisor Mark Borkowski, Vice Chair, Judiciary, Safety, and General Services Cte 

Don Tyler, Director, DAS 
Josh Fudge, Budget Director, DAS 

Steve Cady, Research Analyst, County Board 
Martin Weddle, Pol. Res. Analyst, County Board 
Janelle Jensen, Committee Clerk, Finance and Audit Committee 

Alexis Gassenhuber, Committee Clerk, Judiciary, Safety, and General Services Cte 
Dan Laurila, Fiscal Mgt Analyst, DAS 

Rich Foscato, IT Director of Applications, IMSD 
Marlinda Sisk, Fiscal and Budget Manager, IMSD 

Hugh Morris, Business Systems Project Manager, IMSD 
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Summary of Mutual Understanding and Agreement  

Between WISCOM and Milwaukee County 
 

We Mutually Understand that… 
 Collaboration between Milwaukee County and WISCOM has been difficult in the past.  The lack 

of collaboration has resulted in a potentially fragmented approach to solving Milwaukee 

County’s needs for a new reliable public safety radio system.  Regardless of the outcome, 

WISCOM and Milwaukee County cannot escape an on-going relationship. 

 Waukesha County will proceed with their managed RFP process.  They do not intend to slow or 

stop their process.  Vendors who chose not to participate in Waukesha County’s bid process will 

not be allowed participate. 

 WISCOM is not currently funded to install and operate local 800 MHz network broadly 

(countywide) in Milwaukee County.  Therefore, local municipalities and agencies signing on to 

WISCOM will have to purchase and build out the infrastructure through EF Johnson. 

 Milwaukee County is not fully funded yet but expected to be so once budget deliberations are 

completed.  Unless other sources of funding are identified, it is likely that Milwaukee County’s 

Public Safety Radio replacement project will take several years.  Milwaukee County’s current 

radio system will be operated and maintained until the new system is operational. 

 Local municipalities and agencies will be required to replace non-P25 trunking radio handsets 

regardless of the solution.  Neither WISCOM nor Milwaukee County will provide funding for 

those investments. 

 WISCOM will continue to provide 800 MHz services using its technologies in Milwaukee County 

to those local, State or Federal agencies/organizations requiring that service.   

 WISCOM will continue to respond to opportunities to build 800 MHz digital systems in 

Milwaukee County, where appropriate, to meet the needs of its user agencies. 

We Mutually Agree that… 
 A digital 800 MHz radio system is the best choice for the County and municipal public safety 

agencies in Milwaukee County. 

 Milwaukee County and WISCOM will collaborate in a positive manner to deliver, manage and 

support a public safety radio system that meets the requirements of its citizens and agencies. 

 Regarding interoperability: 

o Whatever system is selected, WISCOM and Milwaukee County must interoperate. 

o WISCOM’s mission is to provide one fully interoperable system across the state of 

Wisconsin using an interoperability architecture based on industry standards. 

o Milwaukee County’s mission is to provide one fully interoperable system across 

Milwaukee and Waukesha Counties using an interoperability architecture based on 

industry standards. 

o WISCOMs interoperability across the state is better than the Milwaukee County 

Solution.   
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o WISCOM and the Milwaukee County Solutions both offer excellent interoperability 

within the county. 

 Milwaukee County reserves the right to determine its course of action with respect to acquiring 

a new public radio system.  This means that Milwaukee County might continue on its current 

path with Waukesha County or choose an alternate approach to solving its needs. 

 Interoperability is important for all parties and inherent in both the WISCOM and Milwaukee 

County solutions.  

 Funding to build and operate a new radio system, regardless of the specific solution, is not likely 

to come from the state of Wisconsin. 
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PROJECT GOALS AND OVERALL STATUS 

What is Milwaukee County attempting to accomplish? 

Answer: Milwaukee County is working to replace the existing county-wide public safety radio system 
with a new system that meets user-requirements for levels of service (coverage, capacity, 
interoperability, features, security, reliability, and maintainability) at the best overall total cost 
(including capital infrastructure, capital user-equipment, and operations/maintenance costs).  Because 
the new system will be used for mission-critical, public safety communications, we seek the right 
balance of best-service and best-cost, not necessarily the cheapest system. 

Our desire is to provide the right level of radio communications to all public safety and public service 
agencies in Milwaukee County – either directly to those that natively use the new system or indirectly 
through interoperability mechanisms to those that use other systems. 

Why do we even need to upgrade our current radio system? 

Answer: Milwaukee County operates an aged analog 800 MHz trunked radio system that provides 
support to the Milwaukee County Sheriff’s Department, Milwaukee County Transit System, Department 
of Public Works, Zoo, Parks and first responder agencies (police, fire & EMS) in 17 municipalities within 
the County.  It currently includes nine sites and a 14-channel analog system with approximately 4,200 
subscriber radios.  Many system components of the current system, dating back to the 1990s, are no 
longer manufactured nor supported; therefore, Milwaukee County and the municipalities are at a 
critical point requiring that the system be replaced.  

What is the current status of this project? 

Answer: Milwaukee County and Waukesha County have released a Request for Proposals (RFP) for a 
new radio system that would serve both counties, meeting the identified levels of service in each county 
independently but also providing for enhanced interoperability between the counties while sharing the 
burden of costs of some ‘core components’.  The counties just recently identified a vendor (Motorola) 
from among the three that responded to this RFP and are in the early phase of negotiations. 

In the meantime, Milwaukee County has engaged in dialogue with the State of Wisconsin regarding the 
statewide WISCOM radio system to determine if/how WISCOM could meet the county’s goals. 
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MILWAUKEE COUNTY AND WISCOM  

What is WISCOM? 

Answer: Principally based on VHF technologies to provide wide area rural coverage, the Wisconsin 
Interoperable System for Communications (WISCOM) is a shared system that first responders in 
communities across the state will use to communicate during a major disaster, large-scale incident or 
other events. 

What dialogue has Milwaukee County had with WISCOM? 

Answer:  We originally met with WISCOM in 2011 to discuss the potential for synergies but found at 
that time the WISCOM technology vendor of choice did not offer an 800 MHz simulcast system.  Since 
then, WISCOM’s vendor, EF Johnson, has launched new simulcast platform offerings. Because of those 
new offerings, senior staff members from Milwaukee County engaged in a series of meetings with 
senior staff members of WISCOM throughout the month of September to establish a common 
agreement and understanding of where the two agencies may work together.  Milwaukee County and 
WISCOM jointly updated the ICC subcommittee facilitated by Rob Henken of Public Policy Forum. A 
summary of the mutual understanding and agreement between the two agencies is attached. 

So what were the outcomes of the dialogue? 

Answer: In a nutshell, both parties acknowledged the need for continued dialogue and strengthening of 
the relationship.  Milwaukee County reported at the September 24th meeting that they were moving 
forward with the joint RFP process with Waukesha County.  Among other reasons, the two primary 
drivers for this decision were: EF Johnson’s lack of a proven track record on the installation of 800 MHz 
simulcast technologies of this scale and magnitude; and, the importance of leveraging the RFP and 
interoperability work with Waukesha County. 

What’s the downside of Milwaukee County not going with WISCOM? 

Answer: The primary benefit WISCOM offers is statewide full interoperability without having to “click” 
to another channel for those users that have VHF-capable radios.  While the vision of having “one 
statewide system” makes a lot of sense, the relative scarcity of licensable, dedicated public safety 
channels available in southeast Wisconsin necessitates an 800 MHz simulcast radio system.   Therefore, 
our choice was to implement our own 800 MHz system (in conjunction with Waukesha County) or to 
pay for an 800MHz Milwaukee County deployment of WISCOM.  

In choosing to do the former, we’ll have to use inter-system talk-groups to communicate with WISCOM 
users (including any that are from WISCOM-using agencies within Milwaukee County).  This will be true 
for other counties and agencies across the State that have chosen not to move forward with WISCOM’s 
underlying technology provider, EF Johnson.  The concern for Milwaukee County is the lack of a 
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demonstrated ability of EF Johnson’s new technologies to consistently and reliably meet the high call 
volume needs within a densely urbanized county.  In other words, public safety comes first.  

INTEROPERABILITY BETWEEN SYSTEMS 

Will moving forward with the joint RPF process limit radio interoperability within Milwaukee County? 

Answer: No. Milwaukee County and all agencies signing onto the platform will have full interoperability 
within the County, including with WISCOM agencies.  

What about interoperability outside of Milwaukee County? 

Answer: Full “native” interoperability will be available among users of the Milwaukee and Waukesha 
joint system.  We learned through the investigations process that led to the RFP that this was an 
absolutely critical requirement for users in both counties.  There will also be direct inter-system 
connections with the City of Milwaukee Police/Fire (OpenSky) system and with WISCOM.  When users of 
the new Milwaukee and Waukesha joint system want to talk to users on WISCOM and/or OpenSky, they 
will all select a special inter-system talkgroup and begin communicating (provided they have coverage 
from their system).  For users with dual-band (800 MHz and VHF) radios, they will have statewide 
access to these inter-system talkgroups on WISCOM (which is primarily a VHF-based system).   There 
will also be patches/gateways to the channels and talkgroups of other important systems like those 
from neighboring counties as well as regional mutual-aid channels. 

 

COST OF THE MILWAUKEE COUNTY 800 MHZ SYSTEM 

As a municipality or agency within Milwaukee County, what will we have to pay for the joint Milwaukee 

and Waukesha County system? 

Answer: There are three cost components related to building out the new 800 MHz system: 

1. Infrastructure: Milwaukee County can now affirm that its intent is to fully cover the $13 
Million cost to build the infrastructure (subject to County Board approval). At the ICC 
subcommittee, we wanted to be conservative in our communication to the agencies during 
our internal discussions so we framed it as “significantly covering the infrastructure costs”; 
having now fully vetted this project with the County Executive, he is supportive to fully cover 
the infrastructure costs, subject to Milwaukee County Board approval. 

2. Radios and Consoles (“user equipment”): Agencies will pay for their own cost of radios and 
consoles.  
Regarding console costs, agencies have three options: 
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 The many agencies in Milwaukee County that use dispatch consoles with wireless 
links (radio control stations) could continue to use those consoles and incur just the 
costs to replace their radio control stations (and not the costs of the consoles 
themselves). 

 There are some agencies that wish to interface their existing Motorola MCC7500 
consoles to the new system but that also want to replace their wireless links with 
wireline links.  Because the selected vendor is Motorola Solutions, those agencies will 
have to pay the costs of interfacing their existing consoles via wireline - this will 
include installing a wireline link to the system (T1, backhaul, etc.) as well as the 
possibility of a software upgrade to those MCC7500 consoles.  The details will have 
to be worked out as part of the detailed design process but the good news is that the 
capital costs of the consoles themselves won’t need to be “re-spent”.  

 Any agency that wants to do a wholesale replacement of their console will be able to 
buy off of the competitive RFP pricing we establish from the RFP vendor. 

Regarding subscriber radio costs, agencies will again have options.  

 The many agencies in Milwaukee County that have existing radios that can be 
upgraded the technology of the new system (digital Project 25 with authentication) 
can do so. 

 Any agency that wants to do a wholesale replacement of their subscriber radios will 
be able to buy off of the competitive RFP pricing we establish from Motorola Inc. 

 Agencies will also be able to use other certified P25 compliant radios other than 
those from Motorola – not all “other” radios will be certified for use on the new 
system, but the counties will work as best as they can to meet user agency needs. 

3. Ongoing Operating and Maintenance: Agencies will pay a substantial portion of their pro-
rata share of these costs, likely based on the number of radios in operation 

 

Wait!  Does this mean I have to pay for both the old and the new system? 

Answer: No. Milwaukee County will continue to pay for the operation of the old analog system per the 
terms of the existing municipal intergovernmental agreements during this transition period.  

So far you have provided only estimates.  I need specifics! 

Answer: Yes, we know you need more specific details and will provide this information to you in the 
coming months as we finalize the negotiations with the potential vendor.  As a rule, the cost of the 
radios and consoles, as well as the ongoing operating and maintenance fees will be very competitive 
when benchmarked to the industry.   
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WISCOM says they can provide a proposal of costs, can Milwaukee County? 

 Answer: Yes, in the coming weeks we believe we will have enough information to provide a proposal to 

those municipalities wanting to gain a better understanding of the costs and perhaps compare our cost 

estimates to WISCOM/EF Johnson’s proposal.  But please know that our proposal will still be our “best 

estimate” as we continue to move forward in the negotiations with the selected vendor. 

 

How can I budget for 2014 if I don’t know the costs? 

Answer: Since 2014 will be the beginning of the build out phase, there will be no 2014 costs for any 
agencies to budget for; and remember, all infrastructure work will be fully covered by Milwaukee 
County (subject to County Board approval). 

Do I begin paying when I sign on…and when do I have to sign on? 

Answer: Milwaukee County will phase the new system in over a four year period.  The first year will 
involve preparing the sites and deploying the master-switching ‘core’ of the system.  The second year 
will involve deploying the radio sites on a limited scale (only a few channels per site) and interfacing 
them to the core.  The third and fourth years will each include adding more and more channels to those 
sites.  Agencies will be able to transition on to the new system during this four year period.  Therefore, 
working with Milwaukee County, you can budget your costs timed with when your agency transitions to 
the new system. There will be no need to budget for any costs in 2014.   

I heard that Milwaukee County hasn’t fully funded this project. 

Answer: We expect the total cost of the project to Milwaukee County and joining agencies and 
municipalities will be approximately $25 million. This includes the $13M associated with infrastructure 
plus the costs of Milwaukee County’s user equipment (consoles and subscriber radios).  Like most 
government agencies, Milwaukee County has an annual operating and capital budgeting process. In 
2013, the Milwaukee County Board approved $1.8 million to begin the project.  The 2014 budget 
submitted to the Board requests and additional $7.1 million in 2014, $6.3 million in 2015, $6.6 million in 
2016 and $2.9 million in 2017.  The Board approves the annual budget recognizing that this project 
extends over multiple years and is a critical public safety initiative.  

So what is Waukesha County’s role in the process? 

Answer:  Milwaukee County and Waukesha County both have the same need to replace their 
independent and outdated analog 800 MHz systems.  Recognizing the need for interoperability and the 
benefits of coming together to leverage experience, synergies and pricing power, the two counties 
worked with their respective agencies to construct and distribute a combined RFP.  
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COST OF THE WISCOM 800 MHZ SYSTEM 

I was told that WISCOM is free. Is this true? 

Answer: As noted in the attached Memorandum of Agreement and Understanding between WISCOM 
and Milwaukee County, both the build out and operation (maintenance, support and service) of any 
WISCOM infrastructure will have to be borne by the municipality.  It is true that Greenfield, and perhaps 
one other agency, did receive Homeland Security grant money funding a portion or all of the build 
costs; but WISCOM has acknowledged that the availability of the grant money has been substantially 
reduced.  Bottom line is that agencies going with WISCOM should expect to pay for infrastructure costs, 
radios and consoles, and operating expenses. 

I was also told that WISCOM is waiving the $50/year per radio fee for the 800 MHz local system? 

Answer: From our understanding, the fees and corresponding waiver referenced in the question apply 
only to users of the WISCOM VHF system.  It is important to understand that municipalities will be 
responsible for all other ongoing operating, administration and maintenance costs related to 
infrastructure, radios and consoles.  After June of 2015, if the State budget isn’t available to fund the 
operations and maintenance of WISCOM, the WISCOM Statewide System Management Group (a board 
of 23 members from across the state) will set the policy for funding the system’s on-going costs. Please 
contact WISCOM and/or EF Johnson directly for more information. 

Do I have to purchase a frequency license if I go with WISCOM? 

Answer: Perhaps - and it’s something that WISCOM should clarify.  Since Milwaukee County is already 
licensed for 18 frequencies, there would be no additional frequency costs to sign up with Milwaukee 
County.  Milwaukee County has been told that additional frequencies are limited or unavailable. 

 

GOVERNANCE 

What ‘say’ will municipalities have in how the system is operated? 

Answer: Milwaukee County fully recognizes that a new governance structure may make sense to 

determine how the new system is used, funded, and operated and maintained.  Municipalities within 

Milwaukee County will be part of this new governance structure and we will work to create it very soon.   

The good news is that there are many models and best practices for governing a shared public safety 

radio system so we’ll be able to pick-and-choose from among their charters and operating policies as 

we set out to create a structure that best fits Milwaukee County and our municipalities.   
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What will happen to the existing Radio Advisory Committee (RAC)? 

Answer: The Milwaukee County RAC has served a valuable role in guiding technical operations of the 

existing system and in providing operational requirements for the new system but we see the new 

governance structure as being different from the RAC.  There may be a chance for members of the RAC 

to participate in the new governance structure and/or for the RAC to be a “subcommittee”.  This will all 

have to be worked out.    

EF JOHNSON 

EF Johnson is highly regarded in this space so why didn’t Milwaukee County consider them in the RFP? 

Answer:  The RFP was not specific to any particular 800 MHz technology vendor.  Stated another way, it 
was open to all vendors/manufacturers of 800 MHz radio technologies.   EF Johnson had the 
opportunity to submit a proposal to the Waukesha-Milwaukee joint system RFP but chose not to.  This 
was their choice. 

I heard that EF Johnson chose not to because they felt the RFP was written specifically for a particular 

vendor. 

Answer: We have heard the same thing.   First, the use of the RFP process represents best practices in 
procurement for Milwaukee and Waukesha County.  We are sure this is true for most of you as well.  
We believe that the managed RFP process used provides Milwaukee County with the best system with 
demonstrated capabilities at the best cost.   

Secondly, the RFP was constructed through a joint effort between Milwaukee and Waukesha County 
using an effective and structured process for collecting requirements from agencies within both 
counties.  The RFP was constructed to be as open as possible and it was “scrubbed and edited” before 
its release by Waukesha County’s purchasing department to ensure it was unbiased.   All interested 
vendors had the chance to raise questions or concerns about any aspect of the RFP and to seek changes 
to its requirements. Other vendors did and changes were made.  Instead of working with the Counties 
about any concerns they had about any RFP issues, including a possible “bias”, EF Johnson simply 
decided not to participate.       

 EF Johnson technologies are on the State of Wisconsin Vendor contract.  While we can’t speak for EF 
Johnson, it is certainly possible that they felt no need to respond and assumed that county and local 
agencies would simply use the state contract as a vehicle to purchase EF Johnson technologies.  Please 
contact EF Johnson for additional information. 

So, how many technology manufacturers and/or their vendors responded to the RFP? 
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Answer:  Three respondents representing four different manufacturers of radio technologies satisfied at 
least 90% of the criteria (and not one vendor satisfied 100% of the technical criteria), reinforcing the 
fact that the RFP was not written for one specific vendor. 

Why didn’t Milwaukee County reach out to EF Johnson? 

Answer:  When the RFP was released, we did reach out to many vendors, including EF Johnson and 
eight others to invite them participate.  As noted, EF Johnson notified the Counties even before the RFP 
question-answer-change period was over that they did not plan to participate in the process.   As you 
know, once the responses to the RFP’s were received , Milwaukee County could not reach out to EF 
Johnson independent of the RFP process; any discussions with EF Johnson during the RFP process would 
put at risk the RFP process and likely trigger and appeal and litigation.  We had hoped that they would 
respond to the RFP but they chose not to. 

We heard that Milwaukee County doesn’t think EF Johnson could do the job.  Please explain why. 

Answer: We determined that picking a vendor with demonstrated experience with the specific 
technologies of the new system (800MHz Project 25 trunked simulcast radio) was important.  
Significant weight was placed in the RFP on experience and capabilities of the company and of their 
project teams.  Milwaukee County recognizes that EF Johnson is a reputable firm and has proven 
capabilities in the VHF space.  We also believe that EF Johnson will be successful as they continue to 
build out their new capabilities in the 800 MHz Simulcast space.   

Milwaukee County’s research suggests that EF Johnson launched their Project 25 800 MHz Trunked 
Simulcast capabilities two years ago and their largest installation to date has been a $4 million build 
out within the City of Waterbury, CT – awarded in late 2012.  Milwaukee County is a $25 million 
implementation and will be a large, challenging project for any vendor and Waukesha and Milwaukee 
Counties will use the weight of the “experience and capabilities” criteria points in the RFP to make sure 
we have a vendor that has demonstrated their success at other projects of similar scope and size. 

EF Johnson has been in the business since 1923.  Isn’t that good enough? 

Answer:  We wish that were true but they have only been in the Project 25 800 MHz Trunked Simulcast 
business for two years.  EF Johnson was acquired by a $5 billion private equity fund three years ago 
called Francisco Partners, an international firm having invested in over 50 technology companies. Over 
time, this private equity player should provide them with the financial resources to expand their 
capability in the market.  Their new CEO joined the organization shortly thereafter. They are 
aggressively marketing the new capability and invested in the Project 25 800 MHz Trunked Simulcast 
market but on a relative basis they remain a smaller player. 
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NEED MORE INFORMATION? 

Where can I go for more questions? 

Answer:  You can contact the following individuals for answers to other questions and/or to arrange a 
meeting with you and other interested individuals within your organization.  

Chris Lindberg 
CIO and Director of IMSD 
Milwaukee County 
email:  chris.lindberg@milwaukeecountywi.gov 

Laurie Panella 
Deputy CIO and Director of Business Solutions 
Milwaukee County 
email:  laurie.panella@milwcnty.com 
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janellejensen
Typewritten Text
18





















DATE 

To 

FROM 

SUBJECT : 

10.14.2013 

COUNTY OF MILWAUKEE 
Department of Human Resources 

I NTER-OFFICE C OMMUNICATION 

Committee on Finance, Personnel & Audit 

Kerry Mitchell, Director of Human Resource~ 
Position Creation Under Consideration by the Committee 

A review of the duties to be assigned to the new position requested by the department resulted in 
the following recommendation: 

Org. Title No. of 
Title 

Pay 
Min/Max of Pay Range 

Unit Code Positions Range 

5300 TBD 1 Fleet Manager 
31M 

$61,135.568- $72,797.088 







 1 

From the Committee on, Reporting on: 1 

 2 

File No.  3 

 4 

(ITEM NO. ) From the Director, Department of Transportation, requesting to abolish 1.0 5 

FTE Administrative Specialist - Fleet (Title Code 00000097, Pay Range 07P) and create 1.0 6 

FTE Fleet Manager (Pay Range 31M) in the Fleet Management Division (DOT), effective 7 

November 7, 2013: 8 

 9 

A RESOLUTION 10 

 11 

WHEREAS, due to the recent vacancy of the Administrative Specialist- Fleet 12 

position, the increased workload, and the need for specialized knowledge in Fleet 13 

operations, the Director is requesting to realign staff to better the needs of the division; and 14 

 15 

 WHEREAS, the DOT - Fleet Management Division has requested to abolish 1.0 FTE 16 

Administrative Specialist - Fleet (Title Code 00000097, Pay Range 07P) and create 1.0 FTE 17 

Fleet Manager (Pay Range 31M); and 18 

 19 

WHEREAS, the position will assist in the management and direction of all areas of 20 

Fleet Management and the primary responsibilities of this position include discussing 21 

workloads, spring and winter prep of equipment, and emergency situations regarding the 22 

daily repairs and maintenance of fleet equipment; assisting in identifying vehicles for the 23 

replacement program along with working with user departments to identify equipment 24 

needs; reviewing policies and procedures to ensure proper procedures are followed with 25 

regards to the daily purchases made by the stockroom; assisting in the development and 26 

management of Fleets capital and operating budget; develop and write specifications for 27 

the purchase of new equipment as needed by fleet management and all Milwaukee County 28 

user departments; and filling in during the absence of the Fleet Director; and  29 

 30 

 WHEREAS, the Department of Administrative Services, Fiscal Affairs recommends 31 

approval of the request to abolish 1.0 FTE Administrative Specialist - Fleet and create 1.0 32 

FTE Fleet Manager in the Fleet Management Division; now, therefore  33 

 34 

BE IT RESOLVED, that the following position actions are approved, for the 35 

Milwaukee County DOT - Fleet Management Division effective November 7, 2013 36 

 37 

Action Title No. of Positions Pay Range 38 
Abolish             Administrative Specialist-Fleet  1                                  07P 39 
          ($38,345 - $49,172) 40 
 41 
Create Fleet Manager    1                             31M 42 
         ($61,136 - $72,797) 43 









COUNTY OF MILWAUKEE 
INTER-OFFICE COMMUNICATION 

 
DATE:  September 18, 2013 
 
TO: Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
FROM:  Héctor Colón, Director, Department of Health and Human Services 
  Prepared by: Randy Oleszak, Fiscal Administrator, DHHS 
 
SUBJECT: Report from the Director, Department of Health and Human Services (DHHS), 

Requesting to Create One Fiscal and Management Analyst and Abolish One 
Budget and Policy Administrator 

 
REQUEST 
The Director of the Milwaukee County Department of Health & Human Services (DHHS) requests 
the creation of one Fiscal and Management Analyst and the abolishment of one Budget and 
Policy Administrator. 
 

 
BACKGROUND/ANALYSIS 
To better serve the needs of administrators at BHD/DHHS a fiscal management analyst position 
is being created to provide timely analysis, information, and reporting to administrators.  The 
position will also serve to assist in the budgeting process and collaborate with management in 
the development of budgets.   
 
 
RECOMMENDATION 
It is recommended that a Fiscal and Management Analyst position be created to support the 
Department of Health and Human Services and Behavioral Health Division. 
 
 
FISCAL EFFECT 
The annualized estimated fiscal effect of the abolishment of one Budget and Policy 
Administrator and the creation of one Fiscal and Management Analyst is $38,065.   
 

Position 2013 Salary 
Costs 

Social 
Security 

Active Health Active Pension Total 

Budget & Policy 
Administrator 

$91,508 
 

 
 

$7,000  
 

$13,836  
 

$9,956  
 

$122,300  
 

Fiscal & 
Management 
Analyst (step 1) 

$59,393  
 

$4,544  
 

$13,836  
 

$6,462  
 

$84,235  
 

    Savings $38,065  
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Approved by: 
 
 
       
Héctor Colón, Director 
Department of Health & Human Services 
 
 
 
 
cc:  Kerry Mitchell, HR Director 
 Ara Garcia, DHHS Human Resources Manager 

Matt Fortman, Fiscal & Management Analyst 
Jeanne Dorff, DHHS Deputy Director   



DATE 

To 

FROM 

SUBJECT: 

10.14.2013 

COUNTY OF MILWAUKEE 
Department of Human Resources 

INTER-OFFICE COMMUNICATION 

Committee on Finance, Personnel & Audit 

Kerry Mitchell, Director of Human Resource~~ 
Position Creation Under Consideration by the Committee 

A review of the duties to be assigned to the new position requested by the department resulted in 
the following recommendation: 

Org. Unit 
Title No. of 

Title 
Pay 

MiniMax of Pay Range 
Code Positions Range 

6300/8000 TBD 1 Senior Budget Analyst 33JM $58,532.448 - $79,811.472 







 

 - 1 - 

 1 

 2 

 3 

A RESOLUTION 4 

  5 

WHEREAS, the Director, Department of Health and Human Services is requesting 6 

the creation of one Budget Manager position and the Abolishment of one Budget & Policy 7 

Administrator position. 8 

 9 

WHEREAS, This position will better serve the needs of the department and provide 10 

leadership in the BHD/DHHS budget process. 11 

 12 

WHEREAS, The Department of Administrative Services, Fiscal Affairs recommends that 13 

the request to create 1.0 FTE Senior Budget Analyst and abolish 1.0 FTE Exdir1-Budget & 14 

Policy Admin be approved. 15 

 16 

BE IT RESOLVED, that the following position action is approved for the Department 17 

of Health and Human Services  18 

 19 

Org Unit 1160 – DAS Information Management Services Division 20 

 21 

   Title     No. of Positions Pay Range 22 

 23 

Create Senior Budget Analyst  1                33JM  24 

Abolish Exdir1- Budget & Policy Admin  1                       901E  25 

 26 
    27 







COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

Inter-Office Communication  
 
 
DATE:  October 17, 2013 
 
TO: Supervisor Marina Dimitrijevic, Chairperson – Milwaukee County Board 
 
FROM:   Héctor Colón, Director, Department of Health and Human Services 
  Prepared by Jim Kubicek, Interim Administrator, Behavioral Health Division 
 
SUBJECT:  Report from the Director, Department of Health and Human Services, 

Requesting Authorization to Increase the Purchase of Services Contracts with 
Project Access, Inc., and Wisconsin Community Services for the Community 
Support Programs in the Behavioral Health Division 

 
Issue 
Section 46.09 of the Milwaukee County Code of General Ordinances requires County Board 
approval for the purchase of human services from nongovernmental vendors.  No contract or 
contract adjustment shall take effect until approved by resolution of the County Board.  Per 
Section 46.09, the Director of the Department of Health and Human Services (DHHS) is 
requesting authorization to increase the existing purchase of services contracts with Project 
Access, Inc., and Wisconsin Community Services for the Community Support Programs (CSP) in 
the Behavioral Health Division (BHD). 
 

Discussion 
Earlier this month, the Community Services Branch (CSB) in BHD received over 30 referrals for 
mental health community-based placements from BHD’s inpatient hospital as well as other 
community-based agencies. This volume was an anomaly since community services does not 
traditionally receive that many referrals in such a short period of time.  
 
Of the 30 referrals received, 18 were for CSP services. Currently, BHD does not have slot 
capacity to place these 18 individuals into the CSP because maximum capacity has been 
achieved even after utilization review was completed.  BHD is requesting an increase in the 
budgeted capacity by 20 additional slots, or two caseloads, to place these individuals in their 
needed level of care.  
 
The department purchased additional CSP services from two existing providers to ensure 
continuity of care and prevent decompensation in the individuals being referred.  BHD is 
requesting retroactive contract amendments with the following two existing providers: Project 
Access, Inc., and Wisconsin Community Services (WCS) in an amount of $10,000 to each agency 
and a total cost of $20,000 starting October 16, 2013 through December 31, 2013.   
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BHD Project Access & WCS 10/17/13 
Page 2 
 
 
 

The requested amendment of $10,000 for Project Access, Inc., increases their total agency 
contract to $462,836.  The requested amendment of $10,000 for Wisconsin Community 
Services increases their total agency contract to $1,946,529.  
 
BHD continues to oversee these contracts to ensure that Project Access and WCS adhere to the 
performance measures and contract administration requirements and oversight currently 
included in all purchase of services contracts with the Department of Health and Human 
Services (DHHS).  
 
Fiscal Effect 
 
A fiscal note is attached. 
 
Recommendation 
It is recommended that the Milwaukee County Board of Supervisors authorize the Director, 
DHHS, or his designee, to retroactively amend the existing purchase of services contracts with 
Project Access, Inc., and Wisconsin Community Services by $10,000 each for CSP expansion to 
address the wait list for the time period of October 16, 2013 through December 31, 2013. 
 
Respectfully Submitted,   
 
 
 

_________________________ 

Héctor Colón, Director 
Department of Health and Human Services 
 
 
 
 

cc: County Executive Chris Abele 
 Raisa Koltun, County Executive’s Office 
 Kelly Bablitch, County Board 
 Don Tyler, Director, DAS  
 Josh Fudge, Fiscal & Budget Administrator, DAS 
 Matt Fortman, Fiscal & Management Analyst, DAS 
            Martin Weddle, Analyst, County Board Staff 

Jodi Mapp, Committee Clerk, County Board Staff 

 



 1 

File No.   1 

(Journal, ) 2 

 3 

 (ITEM *) Report from the Director, Department of Health and Human Services, requesting 4 

authorization to increase the purchase of services contracts with Project Access, Inc., and 5 

Wisconsin Community Services for the Community Support Programs in the Behavioral 6 

Health Division, by recommending adoption of the following: 7 

 8 

A RESOLUTION 9 

 10 

 WHEREAS, per Section 46.09 of the Milwaukee County Code of General Ordinances, 11 

the Director of the Department of Health and Human Services (DHHS) is requesting 12 

authorization to amend two 2013 purchase of services contracts with existing Community 13 

Support Program (CSP) providers for the Behavioral Health Division (BHD); and 14 

 15 

 WHEREAS, in early October, the Community Services Branch (CSB) received an 16 

unprecedented number of referrals over a short period of time from BHD’s inpatient 17 

hospital as well as other community-based agencies for mental health community-based 18 

placements; and 19 

 20 

 WHEREAS, of the 30 referrals received, 18 were for CSP services and BHD currently 21 

lacks the slot capacity to place these 18 individuals into the CSP because maximum 22 

capacity has been achieved; and 23 

 24 

WHEREAS, the department purchased 20 additional CSP treatment slots from two 25 

existing providers to ensure continuity of care and prevent decompensation in the 26 

individuals being referred; now, therefore, 27 

 28 

 BE IT RESOLVED, that the Director of the Department of Health and Human Services, 29 

or his designee, is authorized to enter into 2013 retroactive amendments to existing 30 

purchase of services contracts with the following provider agencies for the time period of 31 

October 16 through December 31, 2013, in the amounts specified below: 32 

 33 

Agency Service Area Increase 

Existing 
Contract (all 

service areas) 
Amended 
Contract 

Project Access 

Community 
Support 
Program $10,000  $452,836  $462,836  

Wisconsin Community 
Services 

Community 
Support 
Program $10,000  $1,936,529  $1,946,529  

 
Total $20,000  $2,389,365  $2,409,365  

 34 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 10/17/13 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Report from the Director, Department of Health and Human Services, Requesting 
Authorization to Increase the Purchase of Services Contracts with Project Access, Inc., and 
Wisconsin Community Services for the Community Support Programs in the Behavioral Health 
Division 
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  0  0 

Revenue  0  0 

Net Cost  0  0 

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A. Approval of the request would permit BHD to retroactively amend existing purchase of  

services contracts for the Community Support Program (CSP) with Project Access and 
Wisconsin Community Services (WCS). The term of the amendments would be October 16 to 
December 31, 2013. 

 
B.  The amendments being recommended would increase each contract by $10,000.  If approved, 

the Project Access contract would increase to $462,836 and the WCS contract would increase 
to $1,946,529.  

 
C. There is no tax levy impact associated with approval of this request. The amendments to the 

contracts can be absorbed in BHD’s purchase of service 8000 – Other Charges accounting 
series.   

 
D. No assumptions are made. 

 

Department/Prepared By  Clare O’Brien, Fiscal & Management Analyst  
 
Authorized Signature       
 

Did DAS-Fiscal Staff Review?  Yes  No 

 

Did CDPB Staff Review?   Yes  No            Not Required 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justfies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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RESOLUTION 

  

 WHEREAS, on December 20, 2012, the Milwaukee County Board of Supervisors  

 

authorized the Director, Department on Aging, to execute contracts to provide programs 

 

and services to older adults for the period January 1, through December 31, 2013 [File No. 13- 

 

19]; and 

 

 WHEREAS, the Department awards funds to provider agencies based on the availability 

 

of federal, state, and local funds, allowable costs, usage by older persons of the programs and 

 

services provided, and anticipated changes in service demand; and 

 

 WHEREAS, the actual level of services is a function of the number of participants in the 

 

program, actual service demand, evolving service needs, weather, and other factors that cannot be 

 

precisely known at the time a contract is awarded; and 

 

 WHEREAS, when additional funds become available, the Department uses such 

 

funds to fully reimburse vendors for actual services provided to eligible participants; and 

 

 WHEREAS, the Department’s Specialized Elderly Transportation Services program  

 

enables eligible older adults to remain independent in the community through rides to medical 

 

and dental appointments, grocery shopping, nutrition meal sites, nursing home visits, and general 

 

shopping; and 

 

 WHEREAS, the service provider for 2013 Specialized Elderly Transportation Services is 

 

Transit Express, Inc.; and 

 

 WHEREAS, due to changing service demand, the cost of providing Specialized Elderly 

 

Transportation Services is greater in 2013 than anticipated, indicating a significant deficit in the 

 

program without additional funding; and 

 

 WHEREAS, the Department has identified sufficient funds to increase the 2013 award by 

 

$100,000, from $1,356,745 to $1,456,745; now, therefore 

   

 BE IT RESOLVED, that the Director, Department on Aging, is hereby authorized to  

 



increase by $100,000, from $1,356,745 to $1,456,745, the award to Transit Express, Inc., to  

 

provide Specialized Elderly Transportation Services  in 2013.  



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: October 14, 2013 Original Fiscal Note    

 

Substitute Fiscal Note   
 
SUBJECT: Request for authorization to increase by $100,000, from $1,356,745 to $1,456,745, the 

2013 contract with Transit Express, Inc., to provide Specialized Elderly Transportation 

Services, originally authorized under File No. 13-19. 

 
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  0        

Revenue  0        

Net Cost  0        

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
The attached resolution authorizes the Director, Department on Aging, to increase by $100,000, from 

$1,356,745 to $1,456,745, the 2013 contract with Transit Express, Inc., to provide Specialized Elderly 

Transportation Services, originally authorized under File No. 13-19. 

 

Sufficient funds have been identified in the 2013 State/County Contract for this purpose.  The 

proposed increase funds actual ride demand from eligible seniors and reflects an increase in rides for 

medical and dental appointments. 

 
This resolution has no net fiscal impact on 2013 other than the allocation of staff time required to 

prepare the accompanying report and resolution. 

 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
 
Department/Prepared By:  Department on Aging/Gary W. Portenier 
 
 
  

  
Authorized Signature ________________________________________ 
 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
  Yes  No        Not Required 

  



 

 

County of Milwaukee 
Interoffice Communication 

 
 
DATE: October 14, 2013 
 
TO:  Sup. Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 Sup. Willie Johnson, Jr., Co-Chair, Committee on Finance, Personnel and Audit 
 Sup. David Cullen, Co-Chair, Committee on Finance, Personnel and Audit 
 
FROM: Stephanie Sue Stein, Director, Department on Aging 
 
RE: Request for authorization to increase by $22,000, from $373,189 to $395,689, the 

2013 contract with United Community Center, Inc., to provide Programs in United 
Community Center Senior Center, originally authorized under File No. 13-19 

 
I respectfully request that the attached resolution be scheduled for consideration by the 
Committee on Finance, Personnel and Audit at its meeting on October 31, 2013. 
 
The attached resolution authorizes the Director, Department on Aging, to increase by $22,500, 
from $373,189 to $395,689, the 2013 contract with United Community Center, Inc., to provide 
Programs in United Community Center Senior Center, originally authorized under File No. 13-19. 
 
The Department awards funds to provider agencies based on the availability of federal, state, and 
local funds, allowable costs, usage by older persons of the programs and services provided, and 
changes in service demand.  For many contractual services, actual participation is a function of 
service availability, client needs, weather, and other factors that cannot be precisely known at the 
time contracts are awarded.  When additional funds become available, the Department seeks to 
use those funds to increase services and/or fully reimburse vendors for the services they provide. 
 
The Department contracts with United Community Center, Inc., to provide services to older 
persons, with special emphasis on Hispanic or Latino elders.  Services provided at United 
Community Center Senior Center include senior center programming, transportation (to center 
participants), Senior Meal Program site supervision, and catering.  Cafe El Sol, a restaurant 
owned by United Community Center (UCC), is located in the same building (1028 South 9

th
 

Street) as the Center and caters meals to the nutrition site.  Participation by seniors in the Senior 
Meal Program is greater than anticipated, increasing the number of meals served.  The proposed 

$22,500 increase in the 2013 Programs in United Community Center Senior Center contract 

will fund an additional 4,500 meals at the Center. 
  
Adoption of the proposed resolution will enable the Department to meet existing service needs, 
and to fully reimburse the vendor for services provided.  Sufficient funds were identified in the 
2013 State/County Contract for this purpose. 
 
If you have any questions, please contact me at 2-6876.  
  

 
       
Stephanie Sue Stein, Director  
Milwaukee County Department on Aging 
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Sup. Marina Dimitrijevic 
Sup. Willie Johnson, Jr. 
Sup. David Cullen 
Page Two 

 
 
 
cc: County Executive Chris Abele 
 Raisa Koltun 
 Matthew Fortman 
 Stephen Cady 
 Janelle Jensen 
 Jonette Arms 
 Thomas Condella 
 Mary Proctor Brown 
 Beth Monrial Zatarski 
 Gary Portenier 
 Pat Rogers 



RESOLUTION 

  

 WHEREAS, on December 20, 2012, the Milwaukee County Board of Supervisors  

 

authorized the Director, Department on Aging, to execute contracts to provide programs 

 

and services to older adults for the period January 1, through December 31, 2013 [File No. 13- 

 

19]; and 

 

 WHEREAS, the Department awards funds to provider agencies based on the availability 

 

of federal, state, and local funds, allowable costs, usage by older persons of the programs and 

 

services provided, and anticipated changes in service demand; and 

 

 WHEREAS, the actual level of services is a function of the number of participants in the 

 

program, actual service demand, evolving service needs, weather, and other factors that cannot be 

 

precisely known at the time a contract is awarded; and 

 

 WHEREAS, when additional funds become available, the Department uses such 

 

funds to fully reimburse vendors for actual services provided to eligible participants; and 

 

 WHEREAS, the Department’s Programs in United Community Center Senior Center 

 

program enables eligible older adults to remain independent in the community through senior  

 

center, transportation and congregate meals (nutrition site supervision and catering); and 

 

 WHEREAS, the service provider for 2013 Programs in United Community Center Senior 

 

Center is United Community Center, Inc.; and 

 

 WHEREAS, due to increasing participation by senior in the congregate meal program, 

 

the number of meals to be purchased is greater than originally budgeted; and 

 

 WHEREAS, the additional number of meals required is estimated to be 4,500 at a total 

 

cost of $22,500; and  

 

 WHEREAS, the Department has identified sufficient funds to increase the 2013 award by 

 

$22,500, from $373,189 to $395,689; now, therefore 

   

 BE IT RESOLVED, that the Director, Department on Aging, is hereby authorized to  

 



increase by $22,500, from $373,189 to $395,689, the award to United Community Center, Inc., to  

 

provide Programs in United Community Center Senior Center  in 2013.  



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: October 14, 2013 Original Fiscal Note    

 

Substitute Fiscal Note   
 
SUBJECT: Request for authorization to increase by $22,500, from $373,189 to $395,689, the 2013 

contract with United Community Center, Inc., to provide Programs in United 

Community Center Senior Center, originally authorized under File No. 13-19 

 
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  0        

Revenue  0        

Net Cost  0        

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
The attached resolution authorizes the Director, Department on Aging, to increase by $22,500, from 

$373,189 to $395,689, the 2013 contract with United Community Center, Inc., to provide Programs in 

United Community Center Senior Center, originally authorized under File No. 13-19. 

 

Sufficient funds have been identified in the 2013 State/County Contract for this purpose.  The UCC 

Senior Center is a meal site under the MCDA Senior Meal Program, and the proposed increase will 

fund 4,500 additional meals to reflect actual Senior Meal Program participation at UCC. 

 
This resolution has no net fiscal impact on 2013 other than the allocation of staff time required to 

prepare the accompanying report and resolution. 

 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
 
Department/Prepared By:  Department on Aging / Gary W. Portenier 
 
 
  

  
Authorized Signature ________________________________________ 
 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
  Yes  No        Not Required 
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RESOLUTION 

 

 WHEREAS, on December 20, 2012, the Milwaukee County Board of Supervisors  

 

authorized the Director, Department on Aging, to execute contracts to provide programs 

 

and services for the period January 1, through December 31, 2013 [File No. 13-19]; 

 

and 

 

 WHEREAS, the Department awards funds to provider agencies based on the 

 

availability of federal, state, and local funds, allowable costs, usage by older persons in 

 

need of the programs and services provided, and other factors; and 

 

 WHEREAS, the Department contracts with Goodwill Industries of Southeastern 

 

Wisconsin, Inc., to provide Case Management and Delivery Serves for Home Delivered 

 

Meals to Milwaukee County seniors in needs of such services; and 

 

 WHEREAS, the number of seniors in need of Case Management and Delivery 

 

Services for Home Delivered Meals has increased from 1,586 in 2010 to an estimated 

 

2,024 in 2012; and 

 

 WHEREAS, the increase in participants comes primarily from meal delivery services 

 

provided to members of the following long-term care programs: (1) Milwaukee County  

 

Department of Family Care, (2) IRIS (Include, Respect, I Self-direct), Wisconsin’s individual, 

 

self-directed long-term are program, and (3) iCare, a Family Care Partnership program; and 

 

 WHEREAS, the three long-term care programs reimburse the Department for the cost of 

 

meal delivery provided by Goodwill Industries of Southeastern Wisconsin, Inc., under Goodwill’s 

 

contract with Department on Aging: and 

 

 WHEREAS, additional participation in Milwaukee County’s Home Delivered Meals 

 

program comes from seniors previously served under the Visiting Nurses Association home 

 

delivered meal program (discontinued in 2012); and 

 

 WHEREAS, the additional cost of delivering meals to homebound elders in 2013 is 

 

estimated to be $25,000 above the amount originally budgeted; and  

 

 WHEREAS, the Department has identified sufficient funds within the 2013 

 



State/County contract between Milwaukee County and Wisconsin Department of Health Services, 

 

together with reimbursements from three long-term care programs served by Goodwill under its 

 

contract with Department on Aging; now, therefore 

 

 BE IT RESOLVED, that the Director, Department on Aging, is hereby authorized  

 

to increase by $25,000, from $995,603 to $1,020,603, the 2013 program and service contract 

 

with Goodwill Industries of Southeastern Wisconsin, Inc., to provide Case Management and 

 

Delivery Services for Home Delivered Meals. 

 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: October 14, 2013 Original Fiscal Note    

 

Substitute Fiscal Note   
 
SUBJECT: Request for authorization to increase by $25,000, from $995,603 to $1,020,603, the 

2013 contract with Goodwill Industries of Southeastern Wisconsin, Inc., to provide 

Case Management and Delivery Services for Home Delivered Meals originally 

authorized under File No. 13-19. 

 
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  0        

Revenue  0        

Net Cost  0        

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
The attached resolution authorizes the Director, Department on Aging, to increase by $25,000, from 

$995,603 to $1,020,603, the 2013 contract with Goodwill Industries of Southeastern Wisconsin, Inc. to 

provide Case Management and Delivery Services for Home Delivered Meals, originally authorized 

under File No. 13-19. 

 

Sufficient funds have been identified in the 2013 State/County Contract for this purpose, as well as 

reimbursements from Milwaukee County Department of Family Care, IRIS (Include, Respect, I Self-

Direct), and iCare, a Family Care Partnership.  The proposed increase brings the contract in line with 

services to traditional homebound elders and those served under community-based long-term care 

programs. 

 
This resolution has no net fiscal impact on 2013 other than the allocation of staff time required to 

prepare the accompanying report and resolution. 

 
 
 
 
 
 
 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
 
 
 
 
Department/Prepared By:  Department on Aging/Gary W. Portenier 
 
 

   
Authorized Signature _______________________________________ 
 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
  Yes  No        Not Required 
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From Director, Department of Family Care, requesting authorization to extend the existing 1 

Professional Services Contract with Wisconsin Physicians Service Insurance Corporation 2 

(WPS) to provide Third Party Administrator (TPA) Services for the Managed Care 3 

Organization (MCO) under Family Care for the period January 1, 2014, through December 4 

31, 2014, by recommending adoption of the following: 5 

 6 

A RESOLUTION 7 

 8 

WHEREAS, a major purpose of Family Care is to divert persons requiring long-term 9 

care from expensive publicly funded nursing homes to more appropriate community-based 10 

forms of care desired by persons in need of such services; and 11 

 12 

WHEREAS, on July 1, 2002, services under Family Care became a state and federal 13 

entitlement for any eligible resident of Milwaukee County aged 60 or older; and 14 

 15 

WHEREAS, on November 1, 2009, services under Family Care were extended for 16 

any eligible resident of Milwaukee County with physical and mental disabilities aged 18 to 17 

59; and 18 

 19 

WHEREAS, the purpose of Family Care is to (1) increase access to home and 20 

community-based care, (2) develop a cost-effective system of service delivery, (3) ensure a 21 

consistently high quality of care, and (4) improve opportunities for consumer input; and  22 

 23 

 WHEREAS, the Third Party Administrator (TPA) acts on behalf of the Managed Care 24 

Organization (MCO) to adjudicate MCO member claims and to pay providers for 25 

authorized services; and 26 

 27 

 WHEREAS, Wisconsin Physicians Service Insurance Corporation (WPS) has 28 

successfully provided TPA services to the MCO since 2004, and 29 

 30 

 WHEREAS, WPS is currently engaged in a system conversion which will ultimately 31 

benefit the operations of the MCO; and 32 

 33 

 WHEREAS, WPS consistently meets or exceeds vendor performance expectations as 34 

the TPA to the Family Care MCO; and  35 

 36 

WHEREAS, the State of Wisconsin Department of Health Services (DHS) issued an 37 

RFP for TPA services on May 7, 2009, to establish a TPA Master Agreement that meets the 38 

informational, operational, and administrative needs necessary to support the day-to-day 39 

claims management of the Wisconsin Long Term Care Managed Care and other programs; 40 

and 41 
 42 

WHEREAS, WPS is one of two selected vendors for a Master Agreement with DHS; 43 

and 44 

 45 



2 

 

WHEREAS, MCDFC has obtained and reviewed the responses to the DHS RFP and 46 

determined that the response to the RFP submitted by WPS meets or exceeds the current 47 

TPA services now provided to MCDFC; and 48 

 49 

WHEREAS, WPS reduced the rate charged to the MCO in August 2012; and 50 

 51 

WHEREAS, contracting with the DHS approved vendor WPS assures that the TPA 52 

services provided to MCDFC will comply with all DHS requirements as specified in the 53 

DHS RFP; and 54 

 55 

WHEREAS, MCDFC is seeking Board authority to amend resolution 10-411 to 56 

extend their current contract for one-year agreement with WPS to be terminated either 57 

upon entering into a contract under the State Master Agreement, notice by the parties or 58 

expiration of the agreement; and  59 

 60 

WHEREAS, sufficient funds are allocated in the budget for this purpose; now 61 

therefore,  62 

 63 

 BE IT RESOLVED, that the Director of the Milwaukee County Department of Family 64 

Care (MCDFC) is hereby authorized to extend the existing Professional Services Contract 65 

with Wisconsin Physicians Service Insurance Corporation (WPS) to provide Third Party 66 

Administrator (TPA) Services for the Managed Care Organization (MCO) under Family Care 67 

for the period January 1, 2014, through December 31, 2014, and to award $1,683,497 in 68 

vendor service fees to be paid to WPS for the year 2014 with an annual adjustment made 69 

based on yearly changes to enrollment and $ 276,112,593 in pass through dollars for 70 

member service payments to be paid to agencies providing services to Family Care 71 

members; and 72 

 73 

 BE IT FURTHER RESOLVED, the proposed contract remains contingent upon 74 

Milwaukee County Board authorization of MCDFC’s continued participation as an MCO 75 

under Family Care for the period January 1, 2014, through December 31, 2014. 76 

 77 

 78 

 79 

 80 

 81 

 82 

 83 
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Date: 

To: 

FROM: 

SUBJECT: 

Department o(Human Resources 
Division of Employee Benefits 

INTER-OFFICE COMMUNICATION 

September 24, 2013 

Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 

Marian Ninneman, ERS Manager - Department of Human Resources 
./ 

Report from the ERS Manager, Department of Human Resources, 
requesting an amendment to Ordinance section 201.24(3.11) 

Please refer the attached resolution and ordinance amendment to the Committee on Finance, 
Personnel and Audit and to the Pension Study Commission. 

Background 

To comply with state law, Ordinance section 201.24(3.11) requires ERS members to contribute 
to ERS a percentage of their compensation to fund a portion of their pension benefits. 

If an ERS member terminates employment with the County, Ordinance section 
201 .24(3.11)(6)(a) requires any request for a refund of accumulated employee contributions to be 
made within 60 days of terminating County employment. 

ERS has observed several challenges in administering the terms of the current Ordinance, 
including: 

• Some ERS members have indicated that they were unaware of the deadline and did not 
receive the notice in a timely manner, resulting in requests for withdrawals after the 
stated deadline. 

o The circumstances of the end of an ERS member's employment may prevent ERS 
from providing timely notice. 

o Ordinance section 201.24(3.11)(6)(a) provides no exceptions to the 60-day 
deadline for requesting a refund, regardless of any extenuating circumstances. 

• When an ERS member requests a refund of his or her employee contributions, the 
member receives a refund of all assets in his or her membership account because he or 
she will no longer be an ERS member following the refund. However, the Ordinances do 
not explicitly state that all assets will be refunded in this instance. 

Courthouse Room 210 901 North tjh Street, Milwaukee, WI 53233 
Pirone: (414) 278-4148 Fax: (414) 223-1379 
www. county.milwaukee.gov/H umanResources 
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Proposed Amendments 

To address the issues observed in administering the current Ordinance, the Employee Benefits 
Division, Department of Human Resources requests the following amendments to section 
20 1.24(3 .11 ): 

• Prospectively extend the deadline for requesting a refund of accumulated contributions 
from 60 to 180 days following termination of County employment. 

o Extending the deadline allows the Retirement Office adequate time to distribute 
the written notice to all members to ensure they are aware of the refund option. 

o Extending the deadline also allows members additional time to consider all 
options and determine whether requesting a refund is in their best interests. 

• Require that notice be sent to all terminating employees via U.S. mail or its equivalent 
informing members of their right to request a refund of accumulated contributions within 
the time period set by Ordinance section 201.24(3.11)(6)(a). 

o ERS currently sends notice ofthe deadline to request a refund of accumulated 
contributions to former employees, although it is not required. Requiring the 
notice will improve the consistency of, and add credibility to, ERS's current 
practice. 

• Restrict refunds of accumulated contributions to individuals who are not vested at the 
time of termination. 

o Currently, Ordinance section 201.24(3.11)(6)(a) permits vested members to 
receive a lump sum distribution of their membership accounts upon terminating 
County employment. Upon receiving a distribution, the vested member forfeits 
all ERS service credit and becomes ineligible for any ERS pension benefit (e.g., a 
vested employee may request one year of contributions, but forfeit I 0 years of 
service). 

o The Ordinance amendment seeks to ensure that vested members will receive a 
benefit from ERS upon reaching retirement by not permitting the withdrawal of 
their employee contributions and thereby forfeiting their ERS service credit. 

• Solely for the purpose of determining eligibility for a refund of accumulated 
contributions, the amendment would limit the service considered when determining the 
member's vested status to County service only. Other governmental service credit will 
continue to be considered as set forth in the Ordinances for other pension benefit 
purposes. 
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o A member would not have made contributions to ERS under Ordinance section 
20 1.24(3 .11) related to service with other entities (e.g., the State of Wisconsin, 
City of Milwaukee or military service). Accordingly, it follows that this service 
need not be counted for purposes of receiving a refund of accumulated 
contributions. 

• The Ordinance amendment would permit the Pension Board or ERS to allow members to 
receive a refund after the deadline set forth in Ordinance section 201.24(3.11)(6)(a) if 
ERS and/or the Pension Board finds that the member did not receive timely notice. 

o The member bears the burden to demonstrate to the satisfaction of the Pension 
Board and/or ERS that he or she did not receive notice. 

Further, changes to Ordinance section 20 1.24(3 .5) are requested as follows: 

• The Ordinance amendment clarifies that upon requesting a refund of contributions, a 
member will receive a refund of all amounts contained in the individual's membership 
account. However, the Ordinance recognizes that accumulated contributions will only be 
refunded if requested within the requirements of Ordinance section 201.24(3.11). 

o If a member does not request a refund, the member has the ability to return to 
ERS-eligible employment and continue to accrue a pension benefit. 

o All assets in the membership account will be refunded upon request for a refund 
of contributions made under 3.11 and 3.3. 

o Following receipt of a refund of accumulated contributions, individuals forfeit 
any ERS service credit and are no longer ERS members. Accordingly, these 
individuals should no longer have assets in their membership accounts. 

cc: County Executive Chris Abele 
Amber Moreen, Chief of Staff, County Executive ' s Office 
Kelly Bablitch, Chief of Staff, County Board 
Don Tyler, Director of Administrative Services 
Scott Manske, Comptroller 
Paul Bargren, Corporation Counsel 
Mark Grady, Deputy Corporation Counsel 
Kerry Mitchell, Executive Director of Human Resources 
Steve Cady, Fiscal and Budget Analyst, County Board 
Janelle Jensen, Committee Clerk 
Jodi Mapp, Committee Clerk 

3 
10366886 



buck consultants 

September 25,2013 

Matthew Hanchek 
Director of Benefits 
Employees' Retirement System of the 
County of Milwaukee 
901 N. gth St. 
Milwaukee, WI 53233 

A Xerox Company 

RE: Actuary's Review of the Financial Impact of the Return of Employee Contributions to Non-Vested 
Terminated Employees 

Dear Matt: 

The Milwaukee County Benefits Division has requested that Buck Consultants estimate the cost of changing the 
refund of accumulated contributions requirement for non-vested tenninated employees from a 60-day request to a 
180-day request. 

A change in the period during which an election can be made to request a refund of accumulated employee 
contributions from a 60-day period to a I 80-day period would result in an immaterial impact on the plan. 

Basis for the Analysis 

We have based this analysis on the data and methods used for the January 1, 2013 actuarial valuation with the 
actuarial assumptions adopted for 2013 by the ERS board as a result of the recommendations contained in Buck 
Consultants 5-year experience study. 

The calculations are based upon assumptions regarding future events, which may or may not materialize. They are 
also based upon present and proposed plan provisions that are outlined in the report. If you have reason to believe 
that the assumptions that were used are unreasonable, that the plan provisions are incorrectly described, that 
important plan provisions relevant to this proposal are not described, or that conditions have changed since the 
calculations were made, you should contact the authors of this report prior to relying on infonnation in the report. 

The unqersigned is a Member of the American Academy of Actuaries and meets the Academy's Qualification 
Standards to issue this Statement of Actuarial Opinion. 

Please call if you have any questions. 

Sincerely, 

----~ r-:::.. .::-:-----. 
Larry Langer, FCA, ASA, EA, MAAA 
Principal, Consulting Actuary 

LL:pl 
19150/C801IRETOI-Review ofContrib to Emp.docx 

cc: Paul Wilkinson 
Emily Urbaniak 

123 North Wacker Drive, Suite 1000 • Chicago, IL 60606 
312.846.3000 • 312.846.3999 (fax) 



I 
2 By Supervisor Res. File 13-
3 Journal, 
4 
5 A RESOLUTION 
6 
7 To amend Sections 201 .24(3.11) and (3.5) of the Milwaukee County 
8 General Ordinances as it pertains to pension benefits for employees. 
9 

10 WHEREAS, Ordinance section 201 .24(3.11 )(6)(a) currently requires 
11 County employees to request refunds of accumulated contributions made 
12 pursuant to Ordinance section 201.24(3.11 )(1) within sixty (60) days of 
13 terminating County employment; and 
14 
15 WHEREAS, accumulated contributions held in a membership account are 
16 composed entirely of employee contributions; and 
17 
18 WHEREAS, members who are not vested and who fa il to request a refund 
19 of their accumulated contributions as required by Ordinance section 
20 201 .24(3.11 )(6)(a) and who fail to return to County employment and vest will 
21 forfeit employee contributions to ERS; and 
22 
23 WHEREAS, currently, members who are vested and receive a refund their 
24 accumulated contributions forfeit their service credits; and 
25 
26 WHEREAS, Milwaukee County desires to ensure its former employees 
27 are well-informed of their options regarding their accumulated contributions; and 
28 
29 WHEREAS, members should receive written notice of their option to 
30 request a refund of their accumulated contribution following termination of 
31 employment to ensure awareness of their right to request refunds; and 
32 
33 WHEREAS, modifying the deadline to request a refund from sixty to one 
34 hundred eighty (180) days will aid in pension administration and ensure that 
35 members have adequate time to make an informed decision prior to requesting a 
36 refund; and 
37 
38 WHEREAS, the refund option should be restricted to members who are 
39 not vested at the time of termination, as members who are vested and receive 
40 refunds forfeit their right to receive pension benefits; and 
4 1 
42 WHEREAS, all assets in membership accounts should be refunded when 
43 requests for employee contribution assets are made; and 
44 
45 WHEREAS, pursuant to Section 201 .24(8.17) of the Milwaukee County 
46 Code of General Ordinances, the proposed changes have been referred to the 
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47 Pension Board and the Pension Board has been given thirty (30) days to 
48 comment upon the proposed changes, and 
49 
50 WHEREAS, the proposed changes have been referred to the pension 
51 fund actuary whose analysis indicates the changes will have no material impact 
52 to the fund; and 
53 
54 WHEREAS, the Pension Study Commission reviewed the actuary's report 
55 on , 2013 and has recommended the County Board adopt the 
56 proposed changes ; 
57 
58 NOW I THEREFORE, 
59 
60 BE IT RESOLVED, that the Milwaukee County Board of Supervisors 
61 hereby amends Section 201 .24 of the Milwaukee County Code of General 
62 Ordinances by adopting the following: 
63 
64 AN ORDINANCE 
65 
66 The County Board of Supervisors of the County of Milwaukee does ordain 
67 as follows: 
68 
69 SECTION 1. Section 201 .24(3.11 )(6) of the General Ordinances of Milwaukee 
70 County is amended to provide as follows: 
71 
72 3.11 Employee Contribution 
73 
74 (6) Refund of accumulated contributions. 
75 
76 (a) Refunds of all accumulated contributions made under this 
77 section 3.1 1, with interest at the rate of five (5) percent per annum, shall 
78 be made on the same conditions and under the same circumstances as 
79 refunds under section 3.5, but may only be paid in the form of a lump sum 
80 payment. For an employe terminating employment with the county, any 
81 refund of accumulated contributions must be requested within sixty (60) 
82 days after termination. 
83 
84 Any refund of accumulated contributions must be requested 
85 within one hundred eighty (180) days after termination of county 
86 employment. An employe may only receive a refund of his or her 
87 accumulated contributions under this subsection if the employe's service 
88 with the County at the time of termination, excluding service related to 
89 State, City of Milwaukee, the military or other non-County employment 
90 that results in service under the system for certain purposes, would not be 
91 sufficient to qualify him or her, as of the date of termination of 
92 employment. to later receive a deferred vested pension benefit under the 
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93 terms of sections 4.5 or 5.15 after satisfying any applicable age 
94 requirement. The Retirement Office shall send an employe who 
95 terminates employment a written notice of the refund option via U.S. mail, 
96 or an equivalent service, to the member's address on file with the system. 
97 
98 If a member does not receive written notice of the refund 
99 option. then the Pension Board, or the Retirement Office as delegated by 

100 the Pension Board, may allow the individual to receive a refund of 
101 accumulated contributions later than the refund period of this section 
102 3.11 . A determination that notice was not received can be based on the 
103 Retirement Office and/or Pension Board finding that notice was either not 
104 sent by the Retirement Office or not received by the member. The 
105 member shall have the burden of proving notice was not received, and 
106 the Pension Board or Retirement Office shall have the sole and exclusive 
107 authority to determine whether the individual received written notice. The 
108 appeal rules of the Pension Board shall apply to refund requests under 
109 this paragraph. 
110 
111 If a member requests and receives a refund of accumulated 
112 contributions under this section and section 3.5, the member shall receive 
113 a refund of all amounts included in his or her membership account at that 
114 time. 
115 
116 (b) Members receiving a refund or on whose behalf a refund is 
117 paid under this subsection shall cease to be a member of the employes' 
118 retirement system and shall have no further right to any benefit under this 
119 plan. 
120 
121 (c) The provisions of section 11.1 shall not apply to 
122 accumulated contributions withdrawn by members under this section . 

. 123 
124 
125 
126 SECTION 2. Effective , section 201.24(3.5) of the General 
127 Ordinances of Milwaukee County is amended to read as follows: 
128 
129 3.5 Refunds upon severance or death 
130 
131 Notwithstanding the following, a member shall not be eligible to receive a 
132 refund of the portion of his membership account attributable to accumulated 
133 contributions contributed under section 3.11 if the member's employment was 
134 terminated due to fault or delinquency on the member's part under section 4.5 or 
135 if the member or a beneficiary of the member is eligible, at the time the request 
136 for a refund is made, for the present receipt of any monthly annuity benefit under 
137 sections 4.1, 4.5, 6.1, 6.2, 6.4, 7.1 or 7.2 of the Chapter 201.24 of the 
138 ordinances. Upon termination of employment, for reason other than death or 
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139 retirement, a member shall be entitled to receive a refund of the balance as of 
140 the date of termination of his membership account and his savings account, 
141 accumulated at interest as set from time to time by the board. However, if a 
142 member who is eligible for a deferred vested pension withdraws his membership 
143 account, he shall forfeit all rights to a deferred vested pension. If a member 
144 requests. under this paragraph, a refund of assets in his or her membership 
145 account related to contributions made pursuant to sections 3.11 or 3.3, the 
146 member shall receive a refund of all assets contained in his or her membership 
147 account at that time. with interest as provided above, provided that the request is 
148 made within the time limits contained in section 3.11. 

149 Upon termination of employment by reason of a member's death or upon 
150 the death of a member who is eligible for a deferred vested pension, the 
151 member's beneficiary shall be paid in lump sum the balance, as of the date of 
152 death, of his membership account and his savings account, provided that if a 
153 joint and survivor option under section VII is effective or a survivorship benefit 
154 under section VI is payable, the membership account shall not be paid to the 
155 beneficiary. However, if the amount of the membership account at the date of a 
156 member's death exceeds the total of the amount of the payments made to the 
157 spouse and children under sections 6.1 , 6.2, 6.4 and 7.1, after all payments due 
158 thereunder have been made, such excess shall be paid in a lump sum to the 
159 member's beneficiaries. 

160 Upon retirement of a member, the balance of his savings account shall be 
161 paid in one (1) of the following forms as determined by the board: 

162 

163 

164 
165 

(a) 

(b) 

(c) 

Lump sum payment. 

Life annuity with full cash refund or on a term certain basis. 

Installments of a designated amount or over a designated period of 
time. 

166 If under any of the above options a benefit becomes payable to some 
167 other person as a result of the death of the retired member, payment shall be 
168 made to the beneficiary designated by the member or, in the absence of a valid 
169 designation, than as provided in section 2.16. 

170 SECTION 3. The provisions of this ordinance shall be effective upon 
171 passage and publication. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

DATE: September 24, 2013 Original Fiscal Note 

Substitute Fiscal Note 0 

SUBJECT: Request to Amend Ordinance section 201.24(3.11 ) 

FISCAL EFFECT: 

~ No Direct County Fiscal Impact 

[g) Existing Staff Time Required 

0 Increase Operating Expenditures 
(If checked, check one of two boxes below) 

0 Absorbed Within Agency's Budget 

0 Not Absorbed Within Agency's Budget 

0 Decrease Operating Expenditures 

0 Increase Operating Revenues 

0 Decrease Operating Revenues 

0 Increase Capital Expenditures 

0 Decrease Capital Expenditures 

0 

0 

0 

Increase Capital Revenues 

Decrease Capital Revenues 

Use of contingent funds 

Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 

Expenditure or Current Year Subsequent Year 
Revenue Category 

Operating Budget Expenditure $0 $0 

Revenue $0 $0 

Net Cost $0 

Capital Improvement Expenditure 
Budget Revenue 

Net Cost 



DESCRIPTION OF FISCAL EFFECT 

In the space below, you must provide the following information. Attach additional pages if 
necessary. 

A. Briefly describe the nature of the action that is being requested or proposed, and the new or 
changed conditions that would occur if the request or proposal were adopted. 

B. State the direct costs, savings or anticipated revenues associated with the requested or proposed 
action in the current budget year and how those were calculated. 1 If annualized or subsequent 
year fiscal impacts are substantially different from current year impacts, then those shall be stated 
as well. In addition, cite any one-time costs associated with the action, the source of any new or 
additional revenues (e.g. State, Federal, user fee or private donation), the use of contingent funds, 
and/or the use of budgeted appropriations due to surpluses or change in purpose required to fund 
the requested action. 

C. Discuss the budgetary impacts associated with the proposed action in the current year. A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is sufficient 
to offset the cost of the requested action. If relevant, discussion of budgetary impacts in 
subsequent years also shall be discussed. Subsequent year fiscal impacts shall be noted for the 
entire period in which the requested or proposed action would be implemented when it is 
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of 
the five years in question). Otherwise, impacts associated with the existing and subsequent 
budget years should be cited. 

D. Describe any assumptions or interpretations that were utilized to provide the information on this 
form. 

A. If an ERS member terminates County employment, current ordinance requires the request for a refund 
of accumulated employee contributions to be requested within 60 days of terminating employment. The 
proposed ordinance change would clarify the criteria for refunds, allow additional time for employees to 
make an informed decision, and eases the administrative process conducted byERS. 

B. There is no direct impact to the budget, other than the time of existing staff necessary to update 
communications and procedure documents. All impacted funds are employee contributions held by 
ERS. 

C. There is no impact to the budget. 

D. The change was reviewed by the County's pension actuary to confirm there is no impact overall to the 
pension fund as a result of the rule changes. Report attached. 

Department/Prepared By Marian Ninneman. ERS Manager 

Authorized Signature .,.~0!::....!::~:._......);;:{:~-7--..-.../-~ _ ___;:.., _______________ _ 

Did DAS-Fiscal Staff Review? 

Did CBDP Review?2 

0 Yes 

0 Yes 

[8:1 No 

0 No [8:1 Not Required 

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided. 
2 

Community Business Development Partners' review is required on all professional service and public work construction contracts. 



DATE 

To 

FROM 

SUBJECT 

COUNTY OF MILWAUKEE 
Department of Human Resources 

INTER-OFFICE COMMUNICATION 

October 14, 2013 

Committee on Finance, Personnel & Audit 

Rick Ceschin, Deputy Director of Human Resource~c 
Informational Report for 10/31/2013 
Finance, Personnel & Audit Committee Meeting 

Attached are a series of informational reports listing various personnel 
transactions that the Director of Human Resources intends to approve for 
implementation. 

These reports (reclassifications, advancements within the pay range, 
reallocations, appointments at an advanced step of the pay range/ 
revisions to Executive Compensation Plan [ECP], dual employment;, 
emergency appointment;, and temporary appointment. Also included is 
an informational report relative to temporary assignments to a higher 
classification, which is updated through October 9, 2013 ) are provided in 
accordance with the provisions of Chapter 17 of the County General Ordinances 
and may be included on the agenda of the October 31, 2013 Finance, Personnel 
& Audit Committee Meeting for informational purposes. 

RC:jam 

Copy: HR Managers 

janellejensen
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HIGH 
O'RG 

1011 

1011 

1130 

4300 

5700 

6300 

Finance, Personnel & Audit Committee Meeting 
Compensation Report 

October 2013 

P~e1 of2 

In accordance with the provisions of Chapter 17 of the Milwaukee County General Ordinances, the Director of Human Resources intends to approve for implementation. 

REQUESTOR ORDINANCE TYPE 

ADVANCEMENT WITHIN 
County Executive THE PAY RANGE 

17.10.(3).(b) 

ADVANCEMENT WITHIN 
County Executive THE PAY RANGE 

17.10.(3).(b) 

Corporation 
ADVANCEMENT WITHIN 

THE PAY RANGE 
Counsel 

17.10.(3).(a) 

ADVANCEMENT WITHIN 
House of 

THE PAY RANGE 
Correction 

17.10.(3).(b) 

DAS- Facilities 
ADVANCEMENT WITHIN 

Management 
THE PAY RANGE 

17.10.(3).(a) 

Behavioral Health 
ADVANCEMENT WITHIN 

Division- Adult THE PAY RANGE 
Community 

17.10.(3).(a) 
Services 

Pr~ byTheDipnnent d Hwnen Reso.Res ~ O.·.ta~on 

The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with these actions. 
(Reclassifications, Advancements Within The Pay Range and Reallocations) 

CURRENT RECOMMENDED 
TITLE I JOBCODE & TITLE I JOBCODE 

POSITION# &POSITION# 

Liaison Community 
Relations N/A 

00084893/000001 

Sr Assistant Executive 
N/A 

000842711000001 

Legal Secretary NR 
NIA 

00000069/000001 

Fiscal Asst 1 N/A 
00004040/000033 

Facilities Wrkr Secur 
0062040/000032 

N/A 

Prog Anlayst MH 
N/A 

00008421/000002 

*Change in Duties has to reflect a weight of 25% or more. 

NO. 
CURRENT RECOMMENDED 

POSITIONS PAY RANGE ANNUAL PAY PAY ANNUAL PAY 
RATE RANGE RATE 

o· . $49;702-43. 01 $49 702.43 
02 $51,430.91 02 $51,430.91 
03 $54,674.26 03 $!467:4.26 

1 913E 
04 $57 158.82 

913E 04 $57,158.82 
05 $59,643.58 05 $59,643.58 
06 $61 ,507.68 06 $61,507.68 
07 $63,370.53 07 $63,370.53 
08 $64,613.95 08 $64,613.95 
0 ' $33 620.08 1 $33 620.08 
02 $34 680.46 2 $34,680.46 
03 $35,738.35 3 $35,738.35 

1 13M 04 $36,750.27 13M 4 $36,750.27 
05 $37,726.21 5 $37,726.21 

01 $31 732.27 01 $31 732.27 
02 $32 851.94 02 $32,851 .94 
03 $33,972.22 03 $33 972.22 
04 $35.091.89 04 $35 091 .89 

1 05PM 05 $36 212.38 05PM 05 $36,212.38 
06 $37 331.42 06 S37i33'U2 
07 $38 451 .71 07 $38 451.71 
08 $39 571.58 08 $39 571 .58 
09 $40 691.46 09 $40,691.46 
01 $28.126.80 01 $28,126.80 
02 $29.119.58 02 $29,119.58 
03 $30,111.95 03 $30,111 .95 
04 $31 ,104.94 04 $31,104.94 

1 03P 05 $32,097.94 03P 05 $32.097.94 
06 $33,090.51 06 $33,090.51 
07 $34,083.50 07 $34,083.50 
08 $35,075.87 08 $35,075.87 
09 $36,068.86 09 $36,068.86 
01 $22 412.62 01 $22 412.62 
02 $24,402.14 02 $24,402.14 
03 $25,261 .81 03 $25,261 .81 
04 $26,013.73 04 $26,013.73 
05 $26,935.58 05 $26,935.58 

1 07G 
06 $28 547.58 

07G 
06 $28,547.58 

07 $29,460.29 0,7 $29460.29 
08 $30,162.70 08 $30,162.70 
09 $30 918.58 09 $30,918.58 
10 $31,726.45 10 $31,726.45 
01 _139 654.58 01 $39 654.58 
02 $40,775.28 02 $40,775.28 

1 18 03 $41 955.89 
18 03 $41 ,955.89 

04 $43,580.58 04 $43,580.58 
05 $45,318.83 05 $45 318.&3 

INFORMATION ONLY 

JUSTIFICATION 

Section (b) of the ADVANCEMENT WITHIN PAY RANGE 
17. 10 ... employee ... "holds a position which is critical to the 
operation of their department if the request Is necessary to 

retain the employe in county service." 

Section (b) of the ADVANCEMENT WITHIN PAY RANGE 
17.10 ... employee ... "holds a position which is critical to the 
operation of their department if the request is necessary to 

retain the employe in county service.· 

Section (a) of the ADVANCEMENT WITHIN PAY RANGE 
17.10 ... "Employee advacement to two (2) steps in the pay 
range based on exhibited exemplary performance after the 

verification of the performance evaluation system by the 
director." 

Section (b) of the ADVANCEMENT WITHIN PAY RANGE 
17.10 ... employee .. ."holds a position which is critical to the 
operation of their department if the request is necessary to 

retain the employe in county service." 

Section (a) of the ADVANCEMENT WITHIN PAY RANGE 
17. 10 ... "Employee advacement to two (2) steps in the pay 
range based on exhibited exemplary performance after the 

verification of the performance evaluation system by the 
director." 

Section (a) of the ADVANCEMENT WITHIN PAY RANGE 
17.10 ... "Employee advacement to two (2) steps in the pay 
range based on exhibited exemplary performance after the 

verification of the performance evaluation system by the 
director." 

PreparedbyYt.Nik•Ohtwlf\~tion~-11),1)4fl013 

~Appro'lldb'f~Evans. o.rtetar~HRIS · 10 •>4J2013 
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Finance, Personnel & Audit Committee Meeting 
Compensation Report 

October 201 3 

Pag412of 2 

In accordance with the provisions of Chapter 17 of the Milwaukee County General Ordinances, the Director of Human Resources intends to approve for implementation. 

REQUESTOR ORDINANCE TYPE 

ADVANCEMENT WITHIN 
Parks THE PAY RANGE 

17.10.(3).(b) 

Register of Deeds REALLOCATION 

Register of Deeds REALLOCATION 

- ·- ---

Pt.p.edbythe~dHum8n~~OI\IIPon 

The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with these actions. 
(Reclassifications, Advancements W ithin The Pay Range and Reallocations) 

CURRENT RECOMMENDED 
TITLE I JOBCODE & TITLE I JOBCODE 

POSITION# & POSITION# 

Landscape Arch 3 
NIA 

000377001000002 

Register of Deeds 
Register of Deeds 

Coordinator 
000000841000001 

Coordinator 

Geographic Info Tech 
GIS Analyst 

00018221/000001 

'Change in Duties has to reflect a weight of 25% or more. 

NO. 
CURRENT RECOMMENDED 

POSITIONS PAY RANGE ANNUAL PAY PAY ANNUAL PAY 
RATE RANGE RATE 

01 $56 643.81 01 $56 643.81 
02 .~ 111.31 02 $59,11 1.31 

1 29G 
03 $61,925.34 

29G 03 ,$&1 925.34 
04 $64,674.06 04 $64,674.06 
05 $71,405.36 05 $71,405.36 
06 $72,054.74 06 $72,054.74 
01 $38 344.80 01 $43 580.58 
02 $39,698.67 02 $45,318.83 
03 $41 051 .71 03 $47,168.37 
04 $42,405.17 04 $48,704.24 

1 07P 05 $43,758.21 21 05 $50 306.67 
06 $45,111.66 
07 $46,465.12 
08 $47,818.16 
09 $411,1 1.62 
01 $43 580.S8 01 $ 5 ,132.58 
02 $45,318.83 02 $ 51 ,974.62 
03 $47,168.37 03 $ 53,817.09 

1 23F 04 $48,704.24 25 04 $ 56,252.77 
05 $50,306.67 05 $ 58,694.06 
06 $52,212.37 
07 $54,119.31 

INFORMATION ONLY 

JUSTIFICATION 

Section (b) of the ADVANCEMENT WITHIN PAY RANGE 
17.10 ... employee ... "holds a position which is critical to the 
operation of their department if the request is necessary to 

retain the employe In county service." 

Market Alignment for Recruitment I Duties Equitable to Peer 
Job Classifications 

Market Alignment for Recruitment I Duties Equitable to Peer 
Job Classifications 

Pr~edbyY.,...Dhawa'\.~~· 1CW41'201 3 
~~ by~E.,.,_. twr.c\Dr"CclmoenM¥on HRIS • 1tii!W~W' 



ADVANCEMENT WITHIN PAY RANGE DAS FISCAL FORM 

Department: Register of Deeds 
Date of Advancement Request: October 4,2013 

Date of anticipated advancement: November 7, 2013 

Item Org Low Tille 

Unit Org Code 
EXISTING POSITION(S)*: 

Position 

Name 

1 3400 3470 00018221 Geographic Info Tech 

RECLASS POSITION(S)*: 

1 3400 3470 TBD GIS Analyst 

Pay 
Range 

23F 

25 

RECLASS 
DAS FISCAL FORM 

10nt2013 

Step No. of 

Positions FTEs 

7 1 1.0 

5 1 1.0 

Hrly Biweekly 
Rate Salary 

26.02 2,082 

28.22 2,257 

• Pension Fixed Rate for 2013 = 13.57% of salary (No impact on Health Insurance of this action) 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE ADVANCEMENT: 

DOES DAS APPROVE THE ABOVE MENTIONED ADVANCEMENT? 

COMMENT/NARRATIVE (optional): Necessary to retain employee in county service. 

FISCAL AND 

Yes 

Yes 

/c.:J--7- I 3 
DATE 

$ 567.12 Active Health 
13.57% Active Pension 

Social Fringe Pay Periods 2013 Annual 
Security Benefits- Remaining total Total 

159 850 4 12,361 80,348 

SUBTOTAL: 12,361 80,348 

173 873 4 13,214 85,894 

SUBTOTAL: 13,214 85,894 

TOTAL COST: 853 5,546 



REALLOCATION DAS FISCAL FORM 
Department: Register of Deeds 
Date of Reallocation: October 4,2013 
Date of anticipated reallocation: November 11 , 2013 

Item Org Low Title 

Unit Org Code 
EXISTING POSITION(S)•: 

1 3400 3410 00000084 

REALLOC POSITION(S)•: 

1 3400 3410 00000084 

Position 
Name 

Register of Deeds Coordinator 

Register of Deeds Coordinator 

Pay 
Range 

07P 

21 

RECLASS 
DAS FISCAL FORM 

10/7/2013 

Step No. of 
Positions FTEs 

9 1 1.0 

5 1 1.0 

----- ----

Hrly Biweekly 

Rate Salary 

23.64 1,691 

24.19 1,935 

• Pension Fixed Rate for 2013 = 13.57% of salary (No impact on Health Insurance of this action) 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE REALLCATIONS: Yes 

DOES DAS APPROVE THE ABOVE MENTIONED REALLOCATION? Yes 

COMM'"T<"&~ ro "'"' ,m...,,.. "~my ~•"" 
lo-7~r3 

FISCAL A#'UDGET ADMINI~OR DATE 

$ 567.12 Active Health 
13.57% Active Pension 

Social Fringe Pay Periods 2013 Annual 
Security Benefits•• Remaining total Total 

145 624 4 11,439 74,350 

SUBTOTAL: 11.439 74,350 

146 630 4 11,650 75,727 

SUBTOTAL: 11,650 75,727 

TOTAL CO~ L....-.. 
212 1,376 



REQUESTOR 

Department of 
Transportation
Director's Office 

Department of 
Transportation

Highways 

District 
Attorney's Office 

ORG UNIT 

5800 

5100 

4500 

PREVIOUS I CURRENT 
CLASSIFICATION CLASSIFICATION 

N/A 

N/A 

N/A 

Transportation 
Business Manager 

Engineer 

Management 
Assistant 

Appointments at an Advint~ Step p, y Ranae Report-Oct 20U.x1s 

Appointments at an Advanced Step of the Pay Range 
Finance, Personnel & Audit Committee Report 

October 2013 

Paoge1 of2 

" Bold/shaded border denotes rates of incumbents 

PAY GRADE #OF STEPS~ 

01 
02 
03 
04 
05 
06 
07 
08 
09 
10 

32A 11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 

01 
02 
03 
04 
05 
06 
07 
08 
09 
10 

32A 11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 

01 
02 
03 
04 

06PM 05 
06 
07 
08 
09 

REQUESTED 
HOURLY RATE 

$ 21 .7070 
$ 22.5812 
$ 23.4448 
$ 24.318g 
$ 25.1930 
$ 26.0567 
$ 26.9308 
$ 27.8050 
$ 28.6791 
$ 29.5427 
$ 30.4169 
$ 31.2909 
$ 32.1547 
$ 33.0288 
$ 33.9030 
$ 34.7769 
$ 35.6407 
$ 36.5148 
$ - 37.3889 
$ 38.2526 
$ 38.5648 

$ 21 .7070 
$ 22.5812 
$ 23.4448 
$ 24.3189 
$ 25.1930 
$ 26.0567 
$ 26.9308 
$ 27.8050 
$ 28.6791 
$ 29.5427 
$ 30.4169 
$ 31.2909 
$ 32.1547 
$ 33.0288 
$ 33.9030 
$ 34.7769 
$ 35.6407 
$ 36.5148 
$ 37.3889 
$ 38.2526 
$ 38.5648 

$ 16.5482 
$ 17.1321 
$ 17.7163 
$ 18.3003 
$ 18.8844 
$ 19.4683 
$ 20.0526 
$ 20.6366 
$ 21.2204 

INFORMATIONAL ONLY 

ANNUALIZED 
SALARY BY STEPS 

$ 45150.56 
$ 46,968.90 
$ 48,765.18 
$ 50,583.31 
$ 52 401.44 
$ 54,197.94 
$ 56 016.06 
$ 57,834.40 
$ 59,652.53 
$ 61 448.82 
$ 63,267.15 
$ 65 085.07 
$ 66 881.78 
$ 68 699.90 
$ 70,518.24 
$ 72,335.95 
$ 74,132.66 
$ 75,950.78 
$ 77 768.91 
$ 79,565.41 
$ 80,214.78 

$ 45,150.56 
$ 46,968.90 
$ 48,765.18 
$ 50,583.31 
$ 52,401.44 
$ 54 197.94 
$ 56,016.06 
$ 57,834.40 
$ 5g,652.53 
$ 61 448.82 
$ 63,267.15 
$ 65,085.07 
$ 66 881.78 
$ 68 699.90 
$ 70,518.24 
$ 72,335.95 
$ 74132.66 
$ 75,950.78 
$ 77 768.91 
$ 79,565.41 
$ 80,214.78 

$ 34 420.26 
$ 35,634.77 
$ 36,849.90 
$ 38,064,62 
$ 39,279.55 
$ 40,494.06 
$ 41 ,709.41 
$ 42,924.13 
$ 44,138.43 

APPOINTED I APPOINTED 
STEP DATE 

19 10/07/2013 

21 10/28/2013 

4 09/16/2013 

JUSTIFICATION 

New Hire Appointment I 
Specialised Knowledge 

and Experience 

New Hire Appointment I 
16 Years of Experience in 

Highways/Engineering 

New Hire AppointmenU 
11 + Years Legislative 
Assistant Experience 

Prepared by YUYika Dh~wan 10/01/2013 
Reviewed/Approved by Kltrina Evans 10/03/2013 



Appointments at an Advanced Step of the Pay Range 
Finance, Personnel & Audit Committee Report 

October 2013 
...,...., n.., ~ oo ...... 

Pooe 2 or 2 

.., ........ "' ......... ..,~~ .... u .. ... .., . . . . .......... .., .... ..... 

I REQUESTOR I ORGUNiT I PREVIOUS I CURRENT I #OF STEPS" 
REQUESTED ANNUALIZED APPOINTED I APPOINTED I 

JUSTIFICATION I CLASSIFICATION CLASSIFICATION PAY GRADE HOURLY RATE SALARY BY STEPS STEP DATE 

Department of 
FamiiyCare 

Department of 
Family Care 

Department of 
Family Care 

Department of 
Family Care 

Department of 
Family Care 

Behavioral 
Health Divison 

Behavioral 
Health Divison 

Behavioral 
Health Divison 

7990 N/A 

7990 N/A 

7990 N/A 

7990 N/A 

7990 N/A 

6300 N/A 

6300 N/A 

6300 N/A 

Appoint ments~~"" Ad~ need Step Po.y Ram::• Report·Oct 2013.xls 

LTC Functional 
Screener 

RN 2 - Family Care 

AODA Specialist 

Rehabilitation 
Services Supervisor 

RN 2 - Family Care 

Exdir2-
Assocmhadmtr Fis 

RN 2- Staff 
Development 

Integrated Service 
Co or 

26 

18N 

24 

31M 

18N 

902E 

18N 

31 

INF 

01 $ 24 .9878 $ 
02 $ 25.8736 $ 
03 $ 27.0446 $ 
04 $ 28.2183 $ 
05 $ 29.5615 $ 

01 $ 26.5101 $ 
02 $ 28.0892 $ 
03 s 29.4905 $ 
04 $ 30.7558 $ 
05 $ 32.1572 $ 
06 $ 32.7951 $ 
07 $ 33.4435 $ 
08 $ 34.0082 $ 
09 - $ 34.5729 

-
$ 

-- --- --

01 $ 23.2144 $ 
02 $ 24.1022. $ 
03 $ 24.9878 $ 
04 $ 25.8736 $ 
05 $ 27.0446 $ 

01 $ 29.3921 $ 
02 $ 30.8080 $ 

·u;s --s- "32.~ .. 
04 $ 33.6089 $ 
05 $ 34.9986 $ 

01 $ 26.51 01 $ 
02 $ 28.0892 $ 
03 $ 29.4905 $ 
04 $ 30.7558 $ 
05 $ 32.1 572 $ 

.w .: • . JZ.~ -~ 
07 $ 33.4435 $ 
08 $ 34.0082 $ 
09 $ 34.5729 $ 

-

Min $ 37.7580 I $ 
Mid $ 46.8524 l $ 
Max $ 55.9468 l $ 

LL:.- 411111611 ...Ji 

01 $ 26.5101 $ 
02 $ 28.0892 $ 
03 $ 29.4905 $ 
04 $ 30.7558 $ 
05 $ 32.1572 $ 
Dl· _il - 32 .nl01 J. 
07 $ 33.4435 $ 
08 $ 34.0082 $ 
09 $ 34.5729 $ 

- -

01 $ 30.8761 $ 
02 $ 32.3637 $ 
03 $ 33.8199 $ 

- O!l . s 35:3Dli1 s 
05 $ 36.7658 $ 

ORMATION .ONLY 

51 ,974.62 
53,817.09 
56,252.77 
58694.00 
61.487.92 

55,141 .01 ' 
58,425.54 I 

61 340.24 
63,972.06 
66,886.98 
68,213.81 
69,562.48 
70,737.06 
71 ,911 .63 

48,285.95 
50,132.58 
51 974.62 
53,817.09 
56,252.77 

61,135.57 
64,080.64 

.. l!CUI64. 4 
69,906.51 

- -
7~J'97.09 

55,141.01 I 

58,425.54 I 
61,340.24 
63,972.06 
66,886.98 

·- •.::nJ.a: 
69,562.48 
70,737.06 
71 911.63 

78,536.64 
97,452.99 

116,369.34 

' u 

55,141 .01 
58,425.54' 
61,340.24 
63,972.06 
66,886.98 
68.213.81 
69,562.48 
70,737.06 
71 911 .63 

64,222.29 
67 316.50 
70,345.39 

. Z.3.436.89 
76,472.86 

4 

3 

2 

3 

6 

$100,000 

6 

4 

09/09/2013 

08/19/2013 

09/03/2013 

09/16/2013 

09/03/2013 

08/12/2013 

09/09/201 3 

TBD 

New Hire Appointment/ 
5+ Years Functional 
Screener Experience 

New Hire Appointment/ 
10+ Years Experience 

New Hire Appointment I 
7+ Years Experience 

New Hire Appointment I 
25+ Years Rehabilitation 

Experience 

New Hire Appointment / 
10+ Years Experience 

New Hire Appointment / 
13+ Years Financial and 

Accounting Analysis 
Experience 

New Hire Appointment/ 
13+ Years Experience 

New Hire Appointment/ 
18+ Years Experience 

Pr~pared by Vuvlka Dha~n 10/01/20U 
Revlewed/A.p9rovt:d b\f ~trlna E~t~aM \ 0/03(2011 



Organizat ional Unit Name 

Dual Employment Report 
Finance, Personnel & Audit Committee Meeting 

October 31,2013 

Current Classification Current Pay Range Dual Employment 

Currently, there are no "Dual Employments" to report. 

Dual Employment Pay Range 

10/9/2013 2:09PM 



REVISONS TO Executive Compensation Plan (ECP} REPORT 
Finance, Personnel & Audit Committee Meeting 

October 31, 2013 

Currently, there are no "Revisions to ECP" to report. 

10/9/2013 2:09 PM 



Requestor 

HR 

HR-ERS 

Dept 

1144 

1149 

Emergency Appointment Report 
Finance, Personnel & Audit Committee Meeting 

October 31, 2013 

Last Name First Name Title Description 

Braatz 

Aikin 

Lynda 

Vivian 

Mgmt Asst - Human Res 

Senior Analyst Pension 

Employee Emergency 
Class Status Appt Date 

F A 1/14/2013 

F A 6/24/2013 

Pay 
Range 

06PM 

32M 

10/9/2013 1:57PM 



Requestor Dept 

DAS-IMSD 1163 

Treasurer 3090 

HR 1142 

Temporary Appointment Report 
Finance, Personnel & Audit Committee Meeting 

October 31, 2013 

Title Emp 
Last Name First Name Code Title Description Class Status 

Mangione Jeremy 87420 Info Systems Intern I A 

Shah Ravi 85770 Student Intern I A 

McVey Oscar 57900 Compensation Intern ! A 

#of Hours in Temporary 
Payroll Period Appt Date ApptType 

0 6/24/2013 TA 

0 6/13/2013 TA 

0 8/19/2013 TA 

10/9/2013 2:04 PM 



FIRST 
DEPT NAME 

BHD Daryl 
BHD Melody 
Circuit Court Wendy 
DAS-Fiscal Affairs Josh 
DAS-Risk Mgmt Dennis 
HR-Compensation Oscar 
Parks Jill 
Parks Ryan 
Parks Bryan 
Parks Mark 
DOT -Fleet Mgmt Sam 
DOT -Highway Greg 
DOT-Airport Anthony 
Sheriff Dept Daniel 
Sheriff Dept April 
Sheriff Dept Fred 
Sheriff Dept Mary 
Sheriff Dept Daniel 
Sheriff Dept Brandy 
Sheriff Dept Chad 
Sheriff Dept Beverty Kay 
Sheriff Dept Steven 
Sheriff Dept Paul 
Sheriff Dept William 
Sheriff Dept Darren 
Sheriff Dept Casey 
Zoo Marialuisa 

LAST NAME 
Bonner 
Joiner 

Temporary Assignment to a Higher Classification (TAHC) Report 

Finance, Personnel & Audit Committee Meeting 

October 31,2013 

OLD PAY NEW PAY ORIG 
CURRENT JOB TITLE RANGE RANGE TAHC JOB TITLE START 
Clerical Asst 1 3P 4P Fiscal Asst II 8/27/2013 
QA Specialist 16C 29 QA Coordinator 8/15/2013 

lindsey-Small· OS Asst 1 01P 02P OS Asst II 9/2212013 
Fudge Director of Strategic Planning 901E 903E Fiscal & Budget Administrator 4/29/2013 
Dietscher Safety Coordinator 30M 902E Exdir2-Risk Manager 8/30/2013 
McVey Comp/HRIS Intern 01M 07PM Compensation Specialist 9/30/2013 
Organ Engineer 32A 916E Asst Chief of Recreation 6/3/2013 
Broderick Clerical Specialist 05PM 22 Parks Ops Analyst II 6/3/2013 
Meyer Park Worker Ill-Seasonal 5108 13P Parks/Hwy Mtce Worker 5/1212013 
lsche Park Mtce Worker II - IC 18Z 22M Park Unit Coordinator 11/2/2013 
Dekeyser Auto&Equip Svc Tech Asst 15DC 19 Auto&Equip Serv Technician 8/9/2013 
Heisel Asst Hwy Mtce Manager 31M 34M Hwy Maintenance Manager 8/9/2013 
Tralongo Airport Mtce Worker 15KZ 26M Asst Airport Mtce Spvr 9/23/2013 
Dittberner Deputy Sheriff I 17BZ 22B Deputy Sheriff Sergeant• 2110/2013 
Johnson Deputy Sheriff I 17BZ 22B Deputy Sheriff Sergeant• 2115/2013 
Gladney Deputy Sheriff I 17BZ 22B Deputy Sheriff Sergeant• 3/21/2013 
Sawczuk Deputy Sheriff I 17BZ 22B Deputy Sheriff Sergeant• 3/21/2013 
Carter Deputy Sheriff I 17BZ 22B Deputy Sheriff Sergeant• 3/21 /2013 
Lester Deputy Sheriff I 17BZ 22B Deputy Sheriff Sergeant• 3/21/2013 
Recklies C01 14Z 23CM CO Lieutenant 6/10/2013 
Williams CO Lieutenant 23CM 915E CO Manager 6/10/2013 
Haw co 1 14Z 23CM CO Lieutenant 6/10/2013 
He in C01 14Z 23CM CO Lieutenant 5/13/2013 
Whitinger C01 14Z 23CM CO Lieutenant 5/13/2013 
Reaves C01 14Z 23CM CO Lieutenant 6110/2013 
Staat co 1 14Z 23CM CO Lieutenant 6/10/2013 
Ramirez Fiscal Asst 1 03P 04P Fiscal Asst II 9/13/2013 

EXTENDED/ TYPE 
NEW DATE END DATE OF EXT REASON 

11/9/2013 Vacant position 
11/1212013 Vacant position 
12/20/2013 Vacant position 

7/29/2013 10/26/2013 adm Vacant position 
1119/2013 Vacant position 
12/6/2013 Vacant position 

9/4/2013 12/212013 adm Vacant position 
9/1/2013 11/29/2013 adm Vacant position 
8/10/2013 11/7/2013 adm Vacant position 

1/9/2014 Vacant position 
11/6/2013 Vacant position 

11115/2013 Vacant position 
11/30/2013 Vacant position 

8/10/2013 11/7/2013 adm Vacant position 
8/16/2013 11 /13/2013 adm Vacant position 
9/17/2013 12/15/2013 adm Vacant position 
9/17/2013 12/15/2013 adm Vacant position 
9/17/2013 12115/2013 adm Vacant position 
9/17/2013 12115/2013 adm Vacant position 
9/8/2013 12/6/2013 adm Vacant position 
9/8/2013 1216/2013 adm Vacant position 
9/8/2013 1216/2013 adm Vacant position 
8/29/2013 11/26/2013 adm Vacant position 
8/29/2013 11/26/2013 adm Vacant position 
9/8/2013 1216/2013 adm Vacant position 
9/8/2013 1216/2013 adm Vacant position 

11/21/2013 Vacant position 

The TAHC has been extended by the Director of DHR. The County Board of Supervisors and the County Executive must approve the second extension to a vacant unclassified position through adoption of a resolution. 

*Individual has a TAHC according to provisions of labor contracts 
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File No. 13- 1 

(Journal, ) 2 

  3 

(ITEM NO.    )  From the Director of Procurement, Department of Administrative Services, 4 

requesting approval of a contract between Milwaukee County and Encore One, d/b/a 5 

CleanPower, LLC, for the provision of housekeeping and janitorial services in county 6 

facilities, by recommending adoption of the following: 7 

 8 

A RESOLUTION 9 

 10 

WHEREAS, Facilities Management and Procurement staff of the Department of 11 

Administrative Services, the Department of Transportation, and the Department of Health 12 

and Human Services issued a Request for Proposals (RFP) to provide housekeeping and 13 

janitorial services in county facilities; and 14 

 15 

WHEREAS, the RFP process enabled County staff to obtain specific information 16 

about the vendors and their proposed provision of housekeeping and janitorial services. 17 

Such information included vendor qualifications, costs of services, technical knowledge 18 

and experience, and staffing allocation and experience; and 19 

 20 

WHEREAS, in response to the RFP, numerous vendors submitted proposals to 21 

Milwaukee County by the required deadline; and 22 

 23 

WHEREAS, the submitted proposal and best and final offer from Encore One, d/b/a 24 

CleanPower, LLC, (“CleanPower”) provides that CleanPower will provide housekeeping 25 

and janitorial services in the courthouse complex, the county grounds, MCDOT’s highway 26 

maintenance and fleet management buildings, the psychiatric hospital, the behavior health 27 

division, the community service center, the detention center, and Marcia P. Coggs Human 28 

Service Center at an annual cost of approximately $3,374,645.38 per year for a one (1) 29 

year initial term (August 1st – July 31st) with two (2) twelve month extensions (if mutually 30 

agreeable to both parties); and 31 

 32 

WHEREAS, the cost of the contracted services for the period August – December, 33 

2013 will exceed current 2013 budgeted amounts by approximately $106,000.00 due in 34 

part to the addition of services in certain DHHS facilities to further advance the County’s 35 

goals of infection control; the increase to be absorbed by DAS Facilities Management via 36 

surpluses in other areas of its budget.  DHHS is negotiating with CleanPower to adjust 37 

services so that costs do not exceed budgeted amounts, but is able to absorb any increase 38 

attributable to DHHS via surpluses in other areas of its respective budget; and 39 

 40 

WHEREAS, the experience and reputation of CleanPower is well documented in 41 

county facilities as well as in other facilities in the Milwaukee area; now, therefore, 42 

 43 

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby approves of 44 



the contract between Milwaukee County and Encore One, d/b/a CleanPower, LLC, for the 45 

provision of housekeeping and janitorial services at the enumerated county facilities. 46 

 47 
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AGREEMENT 

BETWEEN 

MILWAUKEE COUNTY DEPARTMENT OF ADMINISTRATIVE SERVICES 

AND 

CLEANPOWER, L.L.C. 

FOR 

HOUSEKEEPING AND JANITORIAL SERVICES 

Request for Proposal No: 928003 

Contract Period: August 1, 2013-July 31, 2014 

  

1. This contract is entered into by and between Milwaukee County, Department of 
Administrative Services, and the contractor whose name, address, and principal officer appears 
below; 

 
2. Whereby the Milwaukee County Department of Administrative Services agrees to 

direct the purchase and the contractor agrees to supply the contract requirements cited above in 
accordance with the terms and conditions of the request for proposal cited above, and in 
accordance with the contractor’s proposal response submitted on this request for proposal, and as 
accepted by Milwaukee County; which request for proposal is hereby made a part of this 
contract; 
 

3. In connection with the performance of work under this contract, the contractor 
agrees, upon request by Milwaukee County, to perform an annual compensation study regarding 
individuals providing services pursuant to this contract; 
 

4. In connection with the performance of work under this contract, Milwaukee 
County and the contractor agree that in the event Milwaukee County acquires new or additional 
buildings requiring janitorial services, the contractor shall have the opportunity to submit a bid 
for the provision of janitorial services for such new or additional building; 
 

5. In connection with the performance of work under this contract, Milwaukee 
County and the contractor agree that in the event Milwaukee County relocates any of its 
operations from one building currently covered by this contract to another building currently not 
covered by this contract, that the contractor shall continue to provide janitorial services at the 
new location at comparable rates; 
 

6. In connection with the performance of work under this contract, Milwaukee 
County may terminate this contract for any reason or for no reason at all upon 60 days’ advance 
written notice to the contractor; 
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7. In connection with the performance of work under this contract, the contractor 
agrees that the services under this contract must be continued without interruption and that, upon 
contract expiration or termination of the contract for any reason,  the contractor shall furnish 
phase-in and phase-out services associated with transitioning to a new provider of the services 
contemplated by this contract, for a period of up to 90 days; 
 

8. In the event that anything in this contract conflicts with anything in the request for 
proposal cited above, the terms of this contract shall control any disputes between the parties.  
 

 

MILWAUKEE COUNTY 
 
 
By: ___________________________                            

Don Tyler 
Director, Department of Administrative Services 

 
 
CLEANPOWER, L.L.C. 
 
 
By: ___________________________________ 
 
 
 
Approved as to form and independent status: Reviewed by: 
 
 
By: _________________________________________    Date: _____________  
 Risk Management 
 
 
By: _________________________________________  Date: _____________ 

Corporation Counsel      
 
 
Approved with regards to County Ordinance Chapter 42: 
 
 
By: _________________________________________  Date: _____________ 

Community Business Development Partners 
 



INTEROFFICE COMMUNICATION 

COUNTY OF MILWAUKEE 

 

 
DATE: October 23, 2013  

 

TO: Theodore Lipscomb Sr., Chairman  

 Committee on Judiciary, Safety and General Services 

 

 Willie Johnson & David Cullen, Co-Chairmen 

 Committee on Finance, Personnel and Audit 

 

FROM: Mark A. Grady, Deputy Corporation Counsel 

 

SUBJECT: Status update on pending litigation 

 

 

 

The following is a list of some of the significant pending cases that we believe may be of 

interest to the Committees.  New information and additions to the list since the last 

committee meetings are noted in bold.  However, our office is prepared to discuss any 

pending litigation or claim involving Milwaukee County, at your discretion.   

 

1. DC48 v. Milwaukee County (Rule of 75) 

 Case No. 11-CV-16826 (temporary stay of case until November 25, 2013) 

 

2. MDSA v. Milwaukee County (overturn arbitration award on 2012 deputy layoffs) 

 Case No. 12-CV-1984 (circuit court affirmed award) 

  

3. Retiree health plan (co-pays, deductibles, etc.) cases: 

 Hussey v. Milwaukee County (Retiree health) 

Case No. 12-C-73 (U.S. District Court, appealed by Hussey to U.S. Seventh 

Circuit Court of Appeals) 

MDSA prohibited practice complaint  

 WERC Case No. 792 No. 71690 MP-4726 

 Rieder & MDSA v. Milwaukee County  

 Case No. 12-CV-12978  

 DC48 prohibited practice complaint  

 WERC Case No. 762 No. 70685 MP-4657 

 DC48 et al. v. Milwaukee County et al. 

 Case No. 12-CV-13612 (stayed pending outcome of Hussey case) 

  

4. Medicare Part B premium reimbursement cases: 

FNHP and AMCA v. Milwaukee County  

Case No. 12-CV-1528 (Court of Appeals reversed and ruled in favor of 

County) 
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 DC48 et al. v. Milwaukee County et al.  

 Case No. 12-CV-13612 (stayed pending outcome of case above) 

 

5. 1.6% Pension Multiplier cases: 

 Stoker & FNHP v. Milwaukee County  

Case No.  11-CV-16550 (appealed to WI Court of Appeals by Milwaukee 

County) 

 AFSCME v. Milwaukee County  

Case No. 12-CV-9911 (stayed pending Stoker appeal) 

Brillowski & Trades v. Milwaukee County 

Case No. 12-CV-13343 (stayed pending Stoker appeal) 

  

6. Sheriff Captain Lay-off cases: 

McKenzie & Goodlette v. Milwaukee County (captains layoffs) 

 Case No. 12-CV-0079 

 Rewolinski v Milwaukee County (captain layoff) 

 Case No. 12-CV-0645 

 Clarke v. Civil Service Commission (captains promotions and layoffs) 

Case No. 12-CV-3366 (Commission affirmed)(appealed by Sheriff to Court of 

Appeals) 

 

7. Wosinski et al. v. Advance Cast Stone et al.  (O’Donnell Park) 

 Case No. 11-CV-1003 (Currently in trial) 

 

8. Christensen et al. v. Sullivan et al.  

 Case No. 96-CV-1835  

 

9.  Milwaukee Riverkeeper v. Milwaukee County (Estabrook dam) 

 Case No. 11-CV-8784 

  

10.  Milwaukee County v. Federal National Mortgage Ass’n. et al. (transfer taxes) 

Case No. 12-C-732 (U.S. District Court)(appealed to Seventh Circuit by County) 

 

11. Midwest Development Corporation v. Milwaukee County (Crystal Ridge) 

 Case No. 12-CV-11071 

 

12. Retirement sick allowance payment for employees not represented at retirement, 

but previously represented  

Pasko v. Milwaukee County  

 Case No. 11-CV-2577 (petition to WI Supreme Court filed by County) 

 Porth v. Milwaukee County  

Case No. 11-CV-4908 (consolidated with Pasko case, petition to WI Supreme 

Court filed by County) 

 Koehn v. Milwaukee County  

 Case No. 12-CV-1402 (stayed in circuit court pending appeal of other cases) 
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 Marchewka v. Milwaukee County 

 Case No. 13-CV-969  

 

13. Clarke v. Milwaukee County (House of Correction transition) 

Case No. 12-CV-13388 (appealed by Sheriff to Court of Appeals) 

 

14. Froedtert Hospital petition to disturb burial sites – petition granted by State. 

 

15. FNHP, AMCA & AFSCME v. Milwaukee County and ERS  

 Case No. 13-CV-3134 (backdrop modification) 

 

16.   Denise McCaskill v. Milwaukee County 

ERD Case No.:  CR201300361 

EEOC Charge No.:  26G201300497C (sexual harassment) 

 

17. Roeschen’s Healthcare LLC v. Milwaukee County 

 Case No. 13-CV-3853 (public records) 

 

18. MTS v. Milwaukee County 

 Case No. 13-CV7234 (public records) 

 

19. Madison Teachers Inc. v. Walker 

 Dane County Circuit Court Case No. 11-CV-3774 (Act 10) 
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