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Date: March 31, 2014 

 

To:  Chairwoman M. Dimitrijevic 

 Supervisor W. Johnson, Jr. 

 Supervisor D. Cullen 

 Supervisor G. Broderick 

  

CC: Jay Williams 

 

Subject: Report from the Milwaukee Public Museum  

Fiscal 2014 – 1
st
 Half Financial Update  

  

Summary 

The continuing purpose of the museum is to educate, explore, discover and preserve the world and its 

people.  MPM’s mission, across time and cultures, is to be a world class museum that focuses on the 

intersections between people and the environment and the impact each has on the other. 

 

The museum board of directors announced the selection of Dennis Kois as the new president, effective 

May 1
st
.  A native of Milwaukee and a graduate of UW-Milwaukee, Dennis returns to the area after 

having served in progressive leadership roles at the Metropolitan Museum of Art, two of the 

Smithsonian Institution’s galleries, Executive Director of the Grace Museum in Abilene, TX and most 

recently as Executive Director of the deCordova Sculpture Park and Museum in Boston, MA. 

 

For MPM, tough winter weather including three days in January of closure due to extreme cold cut into 

museum attendance levels.   The Scoop on Poop exhibit, which ended mid-January, drew significantly 

fewer visitors than was anticipated.   

 

BodyWorlds, the Cycle of Life exhibition opened to the public on February 6
th

 and runs until mid-June. 

The exhibition focuses on health and lifestyle choices impacting the body from birth to death.  This 

fascinating exhibition will be accompanied by “The Human Body” full dome film, which takes the 

visitor through the systems and structures beneath the skin and looks at the biological processes that go 

on without our control and often without our notice. 

 

MPM’s collective bargaining agreement with AFSME was scheduled to expire June 30
th

, 2013.  The 

parties initially agreed to a six month extension and subsequently agreed to a new three-year contract 

that will expire December 31, 2016. 

 

Starting in January, MPM admission is free to Milwaukee County Residents the first Thursday of every 

month in 2014.  “Thank You Thursdays” are in addition to $2.00 off the Museum admission fee any day 

of the week for Milwaukee County residents. 
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Some of the program activities during the quarter included: 

 Fifteen students from Carmen High School and Boys & Girls Club completed the first of two 

semesters in the NASA sponsored CREATE program. On December 31, MPM celebrated 

their achievement by hosting them and their families for a day at the museum. 

 Education staff continued their collaborative efforts with several partners – Milwaukee 

Succeeds/Read to Succeed, MPS, local charter schools and Children’s Hospital as well as 

local and state curriculum specialists. 

 A new, energy-efficient lighting system was installed in the Crow Indian Bison Hunt. We 

hope to expand this lighting improvement to other areas as resources allow. 

 

Financial Results  

Attached are unaudited financial statements for the 1
st
 half of fiscal 2014 ending February 28th. The 

museum has a $0.25 million deficit through the first 6 months.  While a loss, this compares 

favorably by $0.625 million to the planned loss and is $0.40 million ahead of prior year for the same 

period.  Operating revenues of $7.3 million are $0.60 million below plan.  Higher revenues this 

fiscal year compared to last are a result of the Discovery World building purchase being released 

from restriction.  Lower admissions and retail revenues are due to soft attendance levels.  Operating 

expenses are running $0.45 million (6.4%) below plan, helping to offset the revenue shortfall.  

Favorable non-operating impacts include unplanned investment income of $0.67 million to date on 

investments. 

 

MPM’s remaining term debt has been further reduced to $1.8 million as payments from debt reduction 

gift commitments have been used to lower debt principal.  In addition, MPM has $140,000 outstanding 

in a term loan related to the theater renovations which will be paid off in July 2014.  The museum’s line 

of credit stands at $500,000 as of the end of February. 

 

MPM continues to have a significant liability for retiree pension, medical and life insurance costs for 

former county employees.  Invested pension assets continue to grow.   MPM is at 95.4% funding of the 

projected pension benefit obligation as of the end of February.   Retiree medical benefits continue to 

represent a $4.6 million liability for MPM.   

 

Looking Forward  

 

The museum’s south facing façade along Wells Street is currently under construction.  The project will 

result in the largest solar panel array in Milwaukee.  This project supports not only improvements to the 

building structure and insulation but will provide related museum programming focused on energy 

conservation and sustainability of resources.  Current expectations have the project completing in July 

subject to weather impacts. 

 

Please contact me if you have any questions or concerns with the enclosed materials. 

 

Sincerely, 

 

Michael A. Bernatz 
 

Michael A. Bernatz 

Chief Financial Officer 

Milwaukee Public Museum 
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Consolidated Consolidated

2/28/14  8/31/13 Change

Assets:

  Cash and cash equivalents 2,042,159 2,783,938 (741,779)

  Investments 290,999 262,079 28,920

  Accounts Receivable 61,411 54,894 6,517

  Contributions Receivable -Current 921,771 1,246,820 (325,049)

  Inventories, net 46,406 61,979 (15,573)

  Prepaid Expenses 154,303 160,026 (5,723)

    Total Current Assets 3,517,049 4,569,736 (1,052,687)

Other Assets:

  Cash and investments held for endowment 6,891,922 6,545,098 346,824

  Contributions Receivable  - Long Term 2,937,876 2,937,876 0

  Other Long Term Assets 0 0 0

    Total Other Aassets 9,829,798 9,482,974 346,824

Property & Equipment:

  Gross Property & Equipment 31,829,514 30,758,392 1,071,122

    Less-Accumulated depreciation (16,831,420) (16,244,242) (587,178)

      Net Property & Equipment 14,998,094 14,514,150 483,944

Total Assets 28,344,941 28,566,860 (221,919)

Liabilities and Net Assets:

  Accounts Payable 588,534 408,351 180,183

  Accrued Payroll & Benefits 494,575 483,215 11,360

  Deferred Revenue 959,574 1,100,311 (140,737)

  Interest Payable 11,402 17,891 (6,489)

  Accrued Postretirement Benefits - Current 107,063 107,063 0

  Notes  Payable - Current 1,070,000 945,000 125,000

  Lease Payable - Current 14,997 0 14,997

    Total Current Liabilities 3,246,144 3,061,831 184,313

  Accrued Postretirement Benefits 5,842,708 5,815,187 27,521

   Interest Rate Swap Liability 172,463 176,351 (3,888)

  Notes Payable 1,397,000 1,627,000 (230,000)

  Lease Payable 50,477 0 50,477

Total Liabilities 10,708,793 10,680,369 28,424

Net Assets:

  Unrestricted 7,488,487 6,794,957 693,530

  Temporarily Restricted 6,292,188 7,251,118 (958,930)

  Permanently Restricted 3,855,473 3,840,416 15,057

Total Net Assets 17,636,148 17,886,491 (250,343)

Total Liabilities and Net Assets 28,344,941 28,566,860 (221,919)  



COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE: March 11, 2014

TO: Chairperson Michael Mayo Sr., Transportation, Public Works & Transit
Committee
Co-Chair Willie Johnson Jr., Finance, Personnel and Audit Committee
Co-Chair David Cullen, Finance, Personnel and Audit Committee

FROM: Brian Dranzik, Director, Department of Transportation

REPORT ON AIRPORT CAPITAL IMPROVEMENT PROJECTS

POLICY

Informational Report

BACKGROUND

Per the adopted 2013 Capital Budget, the Airport Director shall continue to

submit a semi-annual report to the Committees on Finance and Audit and

Transportation and Public Works on the status of all currently authorized Capital

Improvement Projects. In a form pre-approved by the DAS Capital Finance

Manager, County Board staff, and Director of Audits, the report shall provide the

following information for each authorized Capital Improvement Project:

 Date of initial County Board approval

 Brief description of scope of project

 Estimated completion date

 Expenditures and revenues summary, including reconciliation of each revenue

source (i.e., Passenger Facility Charges, Airport Reserve, Bonds, and

Miscellaneous Revenue) and the amount of committed funds for each.

 Date, purpose, and amount of any approved appropriation transfers

Attached is the first semi-annual report for 2014, which indicates the expenditure

and revenue summaries of the Airport’s active Capital Improvement Projects

through December, 2013. The capital projects shown are in various stages of

development, several of which have reached completion and will be closed out
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during 2014. The next report will be submitted in September 2014 for the period

ending June 30, 2014.

Prepared by: Karen Freiberg, Airport Accounting Manager

Approved by:

__________________________ ___________________________

Brian Dranzik, Director C Barry Bateman

Department of Transportation Airport Director

Cc: James Martin, Director of Operations, Department of Transportation

Don Tyler, Director, Department of Administrative Services

Pamela Bryant, Capital Finance Manager

Justin Rodriguez, Capital Finance Management Analyst

Janelle Jensen, Committee Clerk, Finance, Personnel and Audit Committee

Jodi Mapp, Committee Clerk, Transportation, Public Works & Transit Committee

ATTACHMENT: Excel spreadsheet summarizing Capital Improvement Projects

through December 31, 2013







COUNTY OF MILWAUKEE 

 

INTER-OFFICE COMMUNICATION 

 

 

DATE:  April 2, 2014 

 

TO:   Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

 

FROM: Brian Dranzik, Director, Department of Transportation  

 

SUBJECT: Contract for Consulting Services related to Management Options for the 

Milwaukee County Transit System 

 

 

It is requested the attached contract be referred to the Committee on Finance, Personnel, 

and Audit.  Pursuant to 59.52(31)(b)(1), Wisconsin Statutes, the County Executive has 

approved this contract, authorizing a sum not to exceed $250,000 and the contract will 

take effect unless the Committee takes action to reject or affirm the contract with 14 days 

(but see below regarding fund transfer).   

 

The contract is for a consultant to examine and provide a recommendation on transit 

management options that may be available to Milwaukee County based upon both the 

policy direction established by the Milwaukee County Board of Supervisors in the 2014 

Adopted Budget and more recent discussions in the standing policy committees given the 

outcome of the previous RFP process which concluded on February 20, 2014 without a 

contract award to a vendor.   

The transit management options that may be available could include: 

 Third Party Contract Provider (current Model):  Re-RFP to competitively award a 

contract to a third party provider for transit management services 

 Transit is In-sourced and Directly Provided by Milwaukee County:  In-sourcing 

where current contract provider employees become Milwaukee County employees 

 Hybrid/Alternate Model:  Examination of alternative transit management 

structures that may be available and feasible.   

 

The Milwaukee County Department of Transportation (MCDOT) has selected Huron 

Consulting Group (located in Chicago) as a sole source contractor to perform this scope 

of work.  A sole source contract is recommended based upon the limited number of firms 

that can provide the specialized expertise required and the timing by which all activities 

need to be completed (deadline of January 1, 2015) per the policy direction provided in 

the 2014 Adopted Budget.  Huron has an impressive reputation in the management 

consulting field, expert industry knowledge, and an understanding of the complex legal 

and regulatory environment needed to appropriately advise Milwaukee County on the 

options listed above.  In addition to advising on transit management options, Huron will 

also assist to ensure compliance with regulatory policies for any eventual re-bid of the 

transit management contract.   
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The contract is contingent upon a fund transfer of $150,000 from the 2014 Appropriation 

for Contingencies to the 2014 Transit/Paratransit Budget, Org. Unit 5600.  That fund 

transfer is being submitted by the Department of Administrative Services to the County 

Board in this April 2014 business cycle to provide the needed funds.  The remaining 

$100,000 ($250,000 total contract value minus $150,000 Appropriation for Contingency) 

will be provided from the existing budgeted appropriation for Transit/Paratransit. 

 

Cc: Amber Moreen 

 Kelly Bablitch 

 Janelle Jensen 

 Steve Cady 

 Raisa Koltun 

 



 

 

March 28, 2014 

 
 

Brian Dranzik 

Director of Transportation 

Department of Transportation 

Director’s Office 

2711 West Wells Street 

Milwaukee, WI 53208 

 

Dear Mr. Dranzik: 

 

I am pleased to propose, on behalf of Huron Consulting Services LLC (“Huron”), an engagement to 

provide the Department of Transportation, Milwaukee County (“Milwaukee” or “the County”) with 

consulting assistance to evaluate insourcing and outsourcing service delivery model options; to ensure 

compliance with regulatory policies for the possible rebid of part or all of the transit system services; and 

to assist the County in either (a) the transfer of the transit operational business processes and employees 

to the County through an insourcing process, or (b) the development of a RFP and assistance throughout 

the rebidding process through an outsourcing of part or all of the transit services. 

 

At Huron, we understand that different institutions have different desired approaches and objectives when 

it comes to delivering effective and efficient public services.  We work with our clients to define the 

spectrum of feasible options and to balance operational concerns with return on investment.  We 

specialize in assisting public entities with improving process efficiency and increasing customer service 

and satisfaction. We understand that the delivery of “Operational Excellence” (“OE”) projects depends 

not just efficiency but how relations are handled with key stakeholders like riders and employees. Very 

few other companies can combine the transactional and regulatory experience, technical expertise, and 

understanding of the larger policy goals possessed by the Huron team.   

 

Our differentiators include: 

 

1. Our track record – Members of our team have decades of experience delivering substantial cost 

savings and service quality enhancements on innovative operational excellence projects for a range of 

state and local governments. 

2. The depth and breadth of our experience – We are not niche players, but can provide you experience-

based advice on almost the entire range of services and asset classes that the County can consider for 

OE projects. 

3. Our understanding of public sector goals – We know that public institutions have a societal purpose 

to fulfill that goes beyond maximizing return on investment and that there are multiple interested 

stakeholders that must participate in the OE conversation. 
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Our Understanding of Your Needs 

 
It is our understanding that Milwaukee is interested in consulting assistance relating to two specific focus 

areas: 

 

1. Phase I - The Milwaukee County transit system management contract is coming to an end, and the 

County is interested in determining if transit services should be insourced or if they should continue 

to be contracted out in part or in full to a third party. For a potential rebid of transit services, the 

County needs to be cognizant of the Federal Transit Administration (FTA) rules and procedures. 

Issues of particular concern include competitive bidding and employee protection laws referred to as 

“protective arrangements” or “Section 13(C) arrangements”. The Huron project team will analyze and 

provide the County with insourcing and outsourcing service delivery model options that would best 

meet the County’s needs as well as provide guidance on FTA regulation compliance for a potential 

rebidding process. Although the project team will not primarily focus its efforts on analyzing service 

efficiency, potential opportunities for improving service delivery, identified during this phase, will be 

reported. 

 

2. Phase II - Considering the recommendations made at the end of Phase I, the Milwaukee County will 

decide which service delivery model to pursue: (a) insource business operations and employees of the 

transit system; or (b) re-procure outsourced transit services in part or in full. If the County decides to 

insource transit services, the Huron project team will assist in planning and managing the transfer of 

operations and employees, advise on change management best practices, and identify potential 

synergies with other County operations. If the County decides to rebid transit services, the Huron 

project team will assist in the development of the procurement documents and management of the 

procurement and transition processes. 

 

 

The remainder of this document presents some additional background on Huron, key personnel, and our 

approach and pricing for each of the two phases of the engagement.  We have also included our general 

business information in order to expedite consideration of any resulting consulting engagement.   

 

About Huron Consulting Group  

 

Huron Consulting Group (NASDAQ:HURN) is a leading provider of business consulting services.  The 

Company was founded in 2002 with about 200 people and it has grown to almost 2,300 today.  Our 

people come from industry, academia, healthcare, and other leading consulting firms.   

 

The Company currently has offices in Atlanta, Boston, Detroit, Houston, London, New York City, 

Portland, San Diego, Washington, D.C., and headquarters in Chicago.  We continue today to attract and 
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retain world-class talent into our organization.  Each of our managing directors has more than 10 years of 

experience serving the business community, and our most experienced managing directors have been 

serving clients for more than 30 years. 

 

Huron’s results reflect a portfolio of service offerings focused on helping clients address complex 

business challenges. The Company has three operating segments as follows: Health, Education, and 

Public Sector Consulting, Legal Consulting, and Financial Consulting, representing 67.0%, 29.5% and 

3.5% of full year 2012 total revenues, respectively. 

 

Our clients include cities and states, some of the most widely recognized Fortune 500 companies, 

financial institutions, healthcare companies, government agencies, major universities, academic medical 

centers, and premier law firms.   

 

Huron’s professionals utilize our deep financial, analytical, and problem-solving skills to provide a full 

range of professional services.  We are an academically diverse group of professionals who possess 

financial, transactional, investigative, quantitative, and facilitative skills.  Our projects range from 

technical collaboration to comprehensive investigations to independent opinions.   

 

About Huron Public Sector 

 
Governing for the future demands that public service organizations transform the way they provide 

services.  Taking a strategic and thoughtful approach to government service transformation is essential for 

governments in order to maintain their competitiveness when it comes to attracting and retaining citizens 

and businesses in a fast moving global economy.   

 

Huron Public Sector recognizes that public entities are currently operating in an environment that 

includes:  

 

 Increasing demands for public services; 

 Shrinking funding from federal and state levels of government; 

 Retiree commitments, health care costs, and unfunded infrastructure demands that are likely to 

continue grow indefinitely; and 

 Limited opportunities for new revenues. 

 

Huron Consulting Group’s Public Sector practice helps clients like states, cities, counties, and other 

public agencies achieve success under challenging circumstances.  By combining Huron’s traditional 

strengths in operational areas like procurement, human resources, information technology, and finance, 

with a new team featuring deep experience in operational excellence, asset optimization, and data 

analytics developed from decades of service to public sector clients, we enable clients to mitigate risk and 



 
Department of Transportation 

Milwaukee County 

March 28, 2014 

Page 4 

 

 

 

  

optimize performance.  Led by the former Mayor of Indianapolis and Deputy Mayor of New York City, 

Stephen Goldsmith, Huron’s Public Sector practice is positioned to help clients provide to their 

constituents responsive and high quality services in an era of constrained resources.  

 

About FaegreBD Consulting (Sub-Contractor) 

 
FaegreBD Consulting, a sub-consultant for this engagement, is a national advisory and advocacy firm 

focusing on interdisciplinary services for growth sectors of the U.S. economy, including health and 

biosciences, energy and environment, economic development, education, communities and local 

government, and financial services. Since 1985, FaegreBD Consulting professionals have served private 

and public sector clients across the country through policy, regulatory and financing services. 

 

FaegreBD Consulting is a division of Faegre Baker Daniels LLP, a full-service law firm with more than 

750 lawyers and consultants in 12 locations in the United States, London and China. The firm offers a 

wide complement of legal services to clients ranging from emerging enterprises to multinational 

companies and handles complex transactional, regulatory and litigation matters. 

 
About Bronner Group, LLC (Sub-Contractor) 

 

Bronner Group, LLC (BRONNER), a nationally known and respected woman-owned business, is a multi-

disciplined, professional services company recognized for its domain expertise in enabling government 

agencies to accomplish their mission-critical goals, improving operating performance, building workforce 

skills, and demonstrating accountability to all government stakeholders. By focusing exclusively on the 

public sector since 1987, BRONNER has developed a comprehensive understanding of the issues and 

solutions most relevant to its clients within this arena.  In 27 years, BRONNER has assembled a client list 

of over 350 government agencies at the federal, state, and local levels.  

 

BRONNER’s Center for Transportation Management was established in 2011 to provide thoughtful and 

strategic advice on public transportation. The Center includes individuals who have extensive experience 

navigating the federal and state processes by which transit projects progress from concept to completion 

and operation. The background of these individuals include decades of experience as senior-level leaders 

and managers in the public transportation sector. The Center has become well-known as a source of 

expertise in several areas, including performance management, stakeholder engagement, financial 

analysis, and technical assistance with federal compliance.  

 

BRONNER, a certified DBE, has provided comprehensive professional management consulting services, 

technology consulting services, large-scale workforce training services, and assurance services to both 

state and local Transportation/Transit Agencies.  BRONNER is a certified DBE with the State of 

Wisconsin. 
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BRONNER’s transit customers include: 

 

 Birmingham-Jefferson County Transit Authority 

 Cape Cod Regional Transit Authority  

 Central Arkansas Transit Authority 

 Chicago Transit Authority 

 Cook County Department of Highways and Transportation 

 Illinois Department of Transportation 

 Massachusetts Bay Transportation Authority 

 Metra (IL) 

 Northern Indiana Commuter Transit District 

 Regional Transportation Authority (Chicago, IL) 

 Atlanta Hartsfield-Jackson International Airport 

 Chicago Department of Aviation 

 

Team Personnel 

 
Stephen Goldsmith 

 

The Huron Team is led by Managing Director Stephen Goldsmith, who will have overall responsibility 

for the execution of this engagement. Mr. Goldsmith brings his extensive knowledge and expertise to the 

project, having conducted analyses and lead operational excellence projects as a government official and 

as an advisor to public clients for over twenty years. As mayor, deputy mayor and advisor to 

governmental entities Mr. Goldsmith has been involved in over 100 public private partnerships. 

 

Mr. Goldsmith has had a distinguished career in politics, public policy, and academe. He was the two-

term mayor (1992-99) of Indianapolis, the 12th largest city in the United States, and served as Deputy 

Mayor for Operations in New York City. He is currently the Daniel Paul Professor of Government and the 

Director of the Innovations in American Government Program at Harvard University’s Kennedy School 

of Government. 

 

As mayor of Indianapolis he conducted more than eighty public private competitions, which resulted in 

savings of more than $400 million. The Wall Street Journal has called Mayor Goldsmith a "pioneering 

privatizer of city services." 

 

Mr. Goldsmith has been active as Mayor and Deputy Mayor in various efficiency and outsourcing efforts 

in the provision of transit and mobility services. Along with David Gogol, below, Mr. Goldsmith served 
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as an advisor to the American Public Transit Association to advise APTA, the White House and Congress 

on the reauthorization of the Surface Transportation Act. 

 

Some of the major operational excellence projects with which Goldsmith has been involved include the 

following: 

 

 As former Mayor of Indianapolis, Goldsmith assisted the Indianapolis Authority Board to submit 

management of facilities to competition. A management agreement was won by a firm focusing 

on streamlining operations and increasing revenues. 

 As the former Deputy Mayor for Operations of New York City (2011), Goldsmith helped the 

City’s Department of Environmental Protection (DEP) set global benchmarks for operational 

performance of water and waste water services and pioneered a new form of performance-based 

partnership by teaming public employees with the private sector. 

 Goldsmith was selected by the Governor of Pennsylvania to advise the court-appointed City of 

Harrisburg receiver on the optimization of a range of the City of Harrisburg’s assets, including 

water, solid waste, and parking.  He advised the transaction regarding the lease of the City’s 

parking assets to the Pennsylvania Economic Development Financing Authority, which included 

a private operation contract with guaranteed payment to the City.   

. 
David Gogol 

 
David Gogol is the founder of FaegreBD Consulting's federal consulting practice. He has more than 30 

years’ experience in Washington, D.C.; in the Senate; and as a consultant. 

 

While David serves a diverse practice, he is best known for his work with local governments on federal 

regulatory issues and on federal funding. Having worked for dozens of communities across the nation, he 

brings a broad base of experience to local leaders, playing a broad advisory role in addition to his federal 

affairs expertise. Perhaps distinctively, David works for communities led by both political parties, serving 

some communities for 20 years and advising multiple administrations. 

 

David's transit expertise is built upon his work as the lead Senate staff in the drafting and passage of the 

Mass Transportation Authorization of 1982.  This legislation created the structure and framework of the 

current programs of the Federal Transportation Administration (FTA).  Since that time David has worked 

with cities, transit agencies, private companies and associations on FTA regulatory and funding issues.   

 

Some examples of David’s work illustrate the breadth of his work with FTA and on transit issues:   

 

 For the City of Minneapolis, David leads the federal affairs team that is working to develop a new 

streetcar line in the downtown.   
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 For the South Bend transit agency, TRANSPO, David developed a complex inter-local agreement 

that resulted in a 15% increase in local operating revenue. 

 On behalf of Milwaukee-based Ways to Work, David led the effort that reversed a proposed FTA 

rule which would have prevented the use of FTA funds for programs designed to assist low-

income mothers increase access to jobs.  

 For a transit agency, David led a team that was evaluated fuels for the agency’s next generation of 

buses. 

 For DesignLine, David led the company’s efforts to challenge FTA’s interpretation of Buy 

America as applied to a Chinese bus company engaged in unfair competition.   

 For the Regional Development Authority of NW Indiana, David is leading the federal affairs 

effort to add a new commuter line to Chicago.   

 For Transpo, the South Bend transit agency, David is leading the federal affairs work to establish 

a CNG vehicle fueling service to serve the agency, the city and the community.   

 

In federal funding matters, David has led hundreds of efforts to secure federal funding through earmarks, 

competitive grants and federal agency partnerships. His long experience and cross-agency expertise 

provides expertise that is valued by institutions with broad missions  

 

Joseph J. Smith 

 

Mr. Smith has over 36 years’ of experience working in the transportation industry where he has 

succeeded in various leadership positions. The breadth of Mr. Smith’s experience is inimitable.  His 

background in administrative and operational management represents a unique combination of 

disciplines.  

 

He merged three major groups of the New York Metropolitan Transportation Authority, MTA New York 

City Transit Buses, MTA Bus Company and MTA Long Island Bus in one entity. In addition, Mr. Smith 

implemented major improvements to the facilities; addressed Labor Relation issues to promote a 

harmonious relationship between union organizations and management; revised route structures to 

support service needs; established comprehensive safety, training and quality programs to support the 

workforce and facilities; purchased a significant quantity of new buses to meet service needs and replace 

antiquated equipment.  

 

Some additional examples of Mr. Smith’s work further illustrate his breadth of experience in the 

transportation industry: 

 

 Managed the largest Mass Transit Surface System in North America, progressing through the 

ranks to become Head of Engineering, Operations/ Transportation, Maintenance, Quality, Safety, 

Training, Finance, Labor Relations, Public Relations and General Administration. 
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 Performed a complete Operation Review for Los Angeles Metro with the aim to create major 

savings for their systems. 

 Conducted an analysis of MV Transportation involving property acquisitions, labor/ contract 

efficiencies and route/ operations. 

 

Ilze Swanepoel 

 

Ilze has a Masters in Economics with a focus on transportation from the VU University Amsterdam as 

well as an MBA from the University of Notre Dame. Ilze started her career as a consultant in the 

transportation industry where her responsibilities included amongst others economic evaluations, 

operational analysis and project management.  

 

Some examples of Ilze’s experience illustrate her international exposure to various different 

transportation systems and methodologies: 

 

 2010 FIFA World Cup (South Africa) – Ilze was part of the engagement team responsible for the 

strategic planning and implementation of the transportation system during the World Cup event. 

She was personally responsible for creating a model to forecast tournament transportation 

operations by collecting and analyzing data to develop a spectator demand model that was 

combined with a spectator flow mode. Ilze implemented and managed, as part of a bigger team, 

fleet operations before and during the World Cup event. 

 Buffalo City Municipality and Nelson Mandela Bay Municipality (South Africa) – Ilze developed 

a concept of operations for the technology integration of public transportation operating systems. 

The concept of operations facilitated the integration of technology such as on-board equipment 

(e.g. traveler information boards, GPS, CCTV, ticket readers, etc.), and station management to 

achieve improved operational performance of the new public transportation systems. 

 Western Cape Regional District (South Africa) – Ilze evaluated and analyzed efficiency savings 

for the public transportation system in the Western Cape Province. In addition, she was also 

responsible to evaluate the permits awarded to the various service providers and to develop a 

strategy to streamline this process. 

 Coega Development Association (South Africa) – Ilze assisted in the development of a 

transportation master plan for a new industrial park development.  
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Our Services 

 

We propose to provide the following services to Milwaukee County, divided into Phase I and Phase II.  

 

Phase I 

  

Communication and Kick-Off 

 

The effort begins with communication to include all affected parties.   

 

Analyze Insourcing/Outsourcing Service Delivery Model Options 

 

The following scope of work to determine which service delivery model would best serve the County’s 

needs, involves the assessment of operations, financial, organizational and third-party practices: 

 

a) Initiate Data Request and Review – Huron will prepare a detailed information request that will be 

used to obtain historical budget and operations data.  Items of information to be requested and 

subsequently reviewed may include, but are not limited to: 

i. Monthly statements of income and expense of the transit operations; 

ii. The transit system’s 2012-2014 operating budgets; 

iii. The transit system’s 2012-2014 capital budgets; 

iv. Third-party management and union contract(s) – including any amendments; 

v. Department of Transportation and the transit system’s organizational charts and staffing tables 

(management, line operations, and support); 

vi. Job descriptions and classifications; 

vii. Performance reports of the current outsourced model to date;  

viii. All operational contracts currently in place, such as fuel, uniforms, maintenance, etc.; 

ix. Payment and billing processes between the County, third party service provider, and suppliers; 

x. Organizational strategy documents and/or vision, mission, and objective statements; 

xi. The standard operating procedures (SOP) manual; and 

xii. Current customer service practices and customer satisfaction measures. 

 

b) Conduct Site Visit and Interviews – The project team will conduct a multi-day visit for the purpose 

of: 

i. Meeting with all affected parties;;  

ii. Identifying the root causes of any operational and financial shortcomings; 

iii. Analyzing the operational performance of the current outsourced model to date; 

iv. Developing an understanding of the strategic challenges facing the County’s Department of 

Transportation over the next five years; and 
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v. Identifying potential synergies and areas of alignment for the County and Transit Management. 

 

c) Insourcing/Outsourcing Service Delivery Model Report - The project team will prepare a report that 

details the different service delivery options, as well as an assessment of the strengths and weaknesses 

of each, which should be considered by the County for implementation during Phase II. The County 

can expect the following elements to be addressed in our findings and recommendations report:  

i. An assessment of the environment facing the County Transportation Department over the next 

five to ten years; 

ii. The baseline financial and operational performance, and level of service of the transit system 

(based on information provided by the County); 

iii. A matrix of options for County leaders to consider that represent multiple service delivery models 

with differing mixes of public and private sector involvement; 

iv. An assessment of the options in terms of their probable strengths and weaknesses in enabling the 

County to meet its objectives; 

v. References to relevant case studies from comparable jurisdictions; 

vi. Additional due diligence completed to support the County’s insourcing/outsourcing decision; 

vii. Potential synergies and organizational alignment with other County operations; and 

viii. Baseline customer service practices and satisfaction levels (based on information provided by the 

County); 

ix. A roster of obvious high-level service efficiency recommendations.  

 

Assess Compliance with Regulatory Policies for the Potential Rebid of the Transit System 

Management  

 

As Milwaukee County seeks to evaluate insourcing and outsourcing of the transit system and to 

potentially seek improvements in service delivery, it will need to be cognizant of FTA rules and 

procedures.  FaegreBD Consulting will be responsible for assisting the County in the effort to remain in 

compliance with FTA regulations and guidance.  Issues of particular concern include: competitive 

bidding, and Section 13 (C). 

 

With the disruption in the contract award and the pending expiration of the existing management contract, 

the County will need to work proactively with FTA leadership at the national and regional levels to assure 

FTA that the County is taking all appropriate actions to maintain service and to manage FTA funded 

assets. 

 

As the County explores service enhancements, cost savings and other operational improvements, it will 

need to be cognizant of federal regulations.  Actions such as service modifications, route changes and 

similar actions must be taken in accord with FTA guidance and regulations. 
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FaegreBD Consulting will support the County in its work with the FTA, to ensure that the County 

maintains a positive relationship with the FTA, to ensure compliance with all applicable Federal 

procurement rules, and to avoid potential grant interruptions. 

 

Service Delivery Model Decision Guidance  

 

The final step in Phase I consists of various meetings and discussions between the Huron project team and 

the County to provide the County clarity on the presented service delivery models and guide its decision 

on which model to pursue and implement during Phase II. 

 

Phase II 

 

The precise scope of work for Phase II will be determined by the County’s decision on the model to 

pursue in Phase I.  Thus, the actual scope of work will likely differ somewhat from these two options.  

They are, however, guides as to the work that would generally be conducted based on the County’s 

decision to insource or outsource. 

 

Option A – Service Insourcing 

 

Support Immediate Insourcing of the Transit System Management  

 

Working with Milwaukee County and with our sub-contractor FaegreBD Consulting (“FaegreBD”), 

Huron will develop a structured transfer process. This exercise, first and foremost, focuses on protecting 

the community’s work force and assets, using an approach that preserves the public work force and public 

governance.   

 

The insourcing process will consist of the following three steps: 

 

1. Assist in the Transfer of Business Operations and Employees – The planning and scheduling of the 

transfer of business operations and employees in part or in full will be carried out collaboratively with 

the project team and the County personnel including all affected parties. This collaborative effort will 

include individual interviews, financial analysis, synergy evaluation, facilitated meetings, and 

addressing of questions raised by elected representatives and employees.  

 

2. Prepare and Advise on Change Management Best Practices – The project team will work 

collaboratively with the County to successfully identify and assist in the implementation of change 

management best practices in order to reduce the risk of any disruptions or decrease in transit services 

being offered.  
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3. Assist in the Implementation of Synergies with other County Operations – The project team will also 

assist in the implementation of synergies and shared service opportunities across all County 

operations in order to benefit from economies of scale and reduce operational costs while improving 

overall service delivery.  

 

Option B– Service Outsourcing 

Should the County decide to authorize the development and issuance of an RFB/RFP for transit services, 

the Huron project team will assist in the development of the procurement documents and management of 

the procurement and transition processes:   

 

1. Procurement Management – The project team will generate interest among qualified vendors and 

assist with the management of the procurement process from start to finish.  We will run the 

procurement transparently to ensure that the proposals received are maximally responsive to the 

County’s needs 

 

2. Vendor Selection – The project team will provide summary data on all bids/proposals received and 

assist the County in the evaluation of such.  We will manage any best and final offer process that is 

required 

 

3. Contract Negotiation – The project team will support the County in the development and negotiation 

of any resulting contracts 

 

4. Implementation Management – The project team will assist the County’s project manager for the 

implementation of the new service agreements.  Additionally, we will work with the County to 

establish suitable contract oversight structures, including performance metrics, dashboards, and 

oversight processes. 

 

Approach  

 

Stephen Goldsmith, a Managing Director with Huron, will serve as the senior Huron client executive and 

will have overall responsibility for the successful execution of this engagement.  He will be assisted by 

Huron resources with a background in the tasks outlined in the previous section, including Ilze 

Swanepoel, an Associate with Huron.  The Huron team will be further assisted by David Gogol, from 

FaegreBD Consulting, who has a background in working with governments on regulatory issues.  Joe 

Smith, an urban transit subject matter expert will provide further assistance.  

 

While we will attempt to comply with your requests for specific individuals, we retain the right to assign 

and reassign our personnel, as appropriate, to perform the services. 
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It should be noted that Huron is not a law firm, does not offer, and is not authorized to provide legal 

advice or counseling in any jurisdiction.  Huron and its subcontractors will provide expert consulting 

advice on FTA regulatory issues such as Section 13 (C), for example assisting in the determination 

of how changes in the transit routes would impact riders and employees and whether such changes 

may trigger Section 13 (C) protection. Other legal questions should be handled by County lawyers, 

its corporate council, or whoever provides its regular legal advisory services. Huron is a management 

consulting firm and not a CPA firm.  Huron does not provide attest services, audits, or other engagements 

in accordance with standards established by the AICPA or auditing standards promulgated by the Public 

Company Accounting Oversight Board (“PCAOB”).  We will not audit any financial statements or 

perform attest procedures with respect to information in conjunction with this engagement.  Our services 

are not designed, nor should they be relied upon, to identify weaknesses in internal controls, financial 

statement errors, irregularities, illegal acts or disclosure deficiencies. 

 

Client Responsibilities 

 

In connection with our provision of services, Milwaukee County will perform the tasks, furnish the 

personnel, provide the resources, and undertake the responsibilities specified below.  

 

Milwaukee County will designate an employee or employees within your senior management who will 

make or obtain all management decisions with respect to this engagement on a timely basis.  In addition, 

Milwaukee County will appoint a dedicated project manager to handle all project management 

related tasks on behalf of the County throughout the duration of the engagement. Milwaukee 

County also agrees to provide Huron with such further information we may need and which we can rely 

on to be accurate and complete.  Milwaukee County also agrees to cause all levels of its employees and 

contractors to cooperate fully and timely with Huron.  We will be entitled to rely on all Milwaukee 

County (County for all) decisions and approvals and we will not be obligated to evaluate, advise on, 

confirm, or reject such decisions and approvals. 

 

To help maximize the value of our work to Milwaukee and to keep the project moving on schedule, 

Milwaukee agrees to comply with all of our reasonable requests and to provide us timely access to all 

information and locations reasonably necessary to our performance of the services.   

 

The successful delivery of our services, and the fees charged, are dependent on (i) Milwaukee’s timely 

and effective completion of its responsibilities, (ii) the accuracy and completeness of any assumptions, 

and (iii) timely decisions and approvals by Milwaukee’s management.  Milwaukee will be responsible for 

any delays, additional costs, or other liabilities caused by any deficiencies in the assumptions or in 

carrying out your responsibilities. 
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Timing, Fees, and Expenses 

 

Our team expects that Phase I of this engagement will continue for 12 weeks from the date on which it 

starts. Given the extent of the work that must be completed to accomplish either an insourcing or rebid 

outsourcing, Huron strongly suggests that the County begin the project upon execution of the contract.   

 

An estimated, high-level project timeline for Phase I is as follows: 

 

Task(s) 

Weeks 

1 2 3 4 5 6 7 8 9 10 11 12 

Communication and Kick-Off 
 

           

Analyze Insourcing/Outsourcing Service 

Delivery Model Options 
 

           

Initiate Data Request and Review 
 

           

Conduct Site Visit and Interviews             

Insourcing/Outsourcing Service Delivery Model 

Report 
            

Assess Compliance with Regulatory Policies for 

the Potential Rebid of the Transit System 

Management 
            

Service Delivery Model Decision Guidance             

 

Phase II’s timeline would be dependent on the County’s decision on which service delivery option to 

pursue.   

 

If the County decides to rebid and outsource, the Huron project team will support the County’s efforts to 

have the bidding process complete and a newly appointed contractor by December 31, 2014. If the 

County decides to insource, the Huron project team will support the County’s efforts to have the 

transition of business operations and employees completed by December 31, 2014.  

 

However, the timelines for both options are dependent on such factors as: 
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a) The decision to insource or outsourcing being made timely by the County following the 

presentation of the options report by Huron; 

b) The availability of requested information; and 

c) The responsiveness and cooperation of all stakeholders involved. 

d) The need to address any appeals or legal action that may delay the implementation of either 

option. 

 

As compensation for providing the detailed above, Milwaukee County will pay Huron at the rates set 

forth in the Professional Service Contract for staff.  Monthly invoices shall reflect an itemization for all 

services rendered, a description of services and rate including those of subcontractors, related reasonable 

travel expenses and incidentals.  Expenses shall not exceed $250,000 (including travel expenses). This 

amount, $250,000, does not include any legal fees associated with legal advice provided by an 

independent legal firm. 

 

We understand that our bills should be sent to: 

 

Brian Dranzik 

Director of Transportation 

Brian. Dranzik@milwaukeecountywi.gov 

2711 West Wells Street, Suite 300 

Milwaukee, WI 53208 

 
We appreciate the opportunity to submit this proposal and look forward to any questions you 
may have.   
 

Sincerely, 

 

 

 

Stephen Goldsmith, Managing Director 

Huron Consulting Group 
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By Supervisor Bowen 1 

 2 

  3 

A RESOLUTION 4 

   5 

Requesting the Facilities Management and Procurement staff of the Department of 6 

Administrative Services, the Department of Transportation, and the Department of 7 

Health and Human Services to issue a Request for Proposals (RFP) to provide 8 

housekeeping and janitorial services in county facilities 9 

 10 

WHEREAS, Facilities Management and Procurement staff of the Department of 11 

Administrative Services, the Department of Transportation, and the Department of 12 

Health and Human Services issued a Request for Proposals (RFP #928003), dated 13 

October 29, 2012, to provide housekeeping and janitorial services in county facilities; 14 

and 15 

 16 

WHEREAS, the submitted proposal from Encore One, d/b/a CleanPower, LLC, 17 

(“CleanPower”) to provide housekeeping and janitorial services in the courthouse 18 

complex, the county grounds, McDOT’s highway maintenance and fleet management 19 

buildings, the psychiatric hospital, the behavior health division, the community service 20 

center, the detention center, and Marcia P. Coggs Human Service Center was accepted 21 

by the Department of Administrative Services; and 22 

 23 

WHEREAS, the Department of Administrative Services put forth a resolution (File 24 

No. 13-581), dated June 24, 2013, requesting the County Board’s approval of an 25 

Agreement with CleanPower; and  26 

 27 

WHEREAS, on November 7, 2013, the Milwaukee County Board voted (vote 17-28 

0-1)  to reject the proposed  Agreement with CleanPower because of concerns related 29 

to the RFP procedures used by the Department of Administrative Services; and 30 

 31 

WHEREAS, some of the concerns related to the RFP procedures included the 32 

weighting of the contract price as only 20 percent of the total evaluation score and the 33 

bundling of the contract to effectively deny minority firms an opportunity to be the 34 

primary contractor, thus restricting their participation to that of a DBE sub-contractor to 35 

another firm; and 36 
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WHEREAS, on March 20, 2014, the Milwaukee County Board elected not to 37 

adopt a resolution (File No. 14-108), related to in-sourcing housekeeping and janitorial 38 

services for the courthouse complex; and 39 

 40 

WHEREAS, the Department of Administrative Services put forth a resolution (File 41 

No. 14-302), dated March 28, 2014, requesting the County Board’s approval of the 42 

originally-proposed Agreement with CleanPower without incorporating the County  43 

Board’s concerns related to the RFP procedures; now, therefore, 44 

 45 

BE IT RESOLVED,  the Facilities Management and Procurement staff of the 46 

Department of Administrative Services, the Department of Transportation, and the 47 

Department of Health and Human Services shall issue a new Request for Proposals 48 

(RFP) to provide housekeeping and janitorial services in county facilities; and 49 

 50 

BE IT FURTHER RESOLVED, the new Request for Proposals (RFP) shall 51 

incorporate recommended improvements made by the County Board during the 2013 52 

committee hearings of the Finance, Personnel and Audit Committee and the 53 

Transportation, Public Works and Transit Committee that included weighting contract 54 

cost more than 20 percent of the total evaluation score and structuring the proposal 55 

(unbundling) so that DBE firms could effectively compete as main contractors or as sub-56 

contractors. 57 
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File No. 14- 1 

(Journal, ) 2 

  3 

(ITEM NO.    )  From the Director of Administrative Services, requesting approval of a 4 

contract between Milwaukee County and Encore One, d/b/a CleanPower, LLC, for the 5 

provision of housekeeping and janitorial services in county facilities, by recommending 6 

adoption of the following: 7 

 8 

A RESOLUTION 9 

 10 

WHEREAS, Facilities Management and Procurement staff of the Department of 11 

Administrative Services, the Department of Transportation, and the Department of Health 12 

and Human Services issued a Request for Proposals (RFP) to provide housekeeping and 13 

janitorial services in county facilities; and 14 

 15 

WHEREAS, the RFP process enabled County staff to obtain specific information 16 

about the vendors and their proposed provision of housekeeping and janitorial services, 17 

which included information included vendor qualifications, costs of services, technical 18 

knowledge and experience, and staffing allocation and experience; and 19 

 20 

WHEREAS, in response to the RFP, numerous vendors submitted proposals to 21 

Milwaukee County by the required deadline; and 22 

 23 

WHEREAS, the submitted proposal and best and final offer from Encore One, d/b/a 24 

CleanPower, LLC, (“CleanPower”) stipulates that CleanPower will provide housekeeping 25 

and janitorial services in the courthouse complex, the county grounds, MCDOT’s highway 26 

maintenance and fleet management buildings, the psychiatric hospital, the behavior health 27 

division, the community service center, the detention center, and Marcia P. Coggs Human 28 

Service Center at an annual cost of approximately $3,374,645.38 per year for a one (1) 29 

year initial term (May 1st – April 30th) with two (2) twelve month extensions (if mutually 30 

agreeable to both parties); and 31 

 32 

WHEREAS, the cost of the contracted services for the period May – December, 33 

2014 will exceed current 2014 budgeted amounts by approximately $114,800 due in part 34 

to the addition of services in certain DHHS facilities to further advance the County’s goals 35 

of infection control; the increase to be absorbed by DAS Facilities Management via 36 

surpluses in other areas of its budget.  DHHS is negotiating with CleanPower to adjust 37 

services so that costs do not exceed budgeted amounts, but is able to absorb any increase 38 

attributable to DHHS via surpluses in other areas of its respective budget; and 39 

 40 

WHEREAS, the experience and reputation of CleanPower is well documented in 41 

county facilities as well as in other facilities in the Milwaukee area; now, therefore, 42 

 43 

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby approves of 44 



the contract between Milwaukee County and Encore One, d/b/a CleanPower, LLC, 45 

(incorporated by reference herein) for the provision of housekeeping and janitorial services 46 

at the enumerated county facilities. 47 

 48 









janellejensen
Typewritten Text
8

















                                           Service to the Community Since 1835 

                                       821 West State Street • Milwaukee, Wisconsin  53233-1488 
1318R25                                                         414-278-4766 • http://www.mkesheriff.org 

 
                 County of Milwaukee 
               O f f i c e   o f   t h e   S h e r i f f          
 
 
 
   David A. Clarke Jr. 
             Sheriff  
   
DATE:   March 4, 2014 
 
TO:    Supervisor Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
FROM:   Richard R. Schmidt, Inspector, Office of the Sheriff, Milwaukee County  
 
SUBJECT: Request to accept State of Wisconsin Department of Transportation grant for 2014 

Alcohol Enforcement program in the amount of $91,327 for the Office of the Sheriff. 
 

REQUEST 
 
The Sheriff of Milwaukee County requests authority to accept grant funding of $91,327 from the State 
of Wisconsin Department of Transportation for an Alcohol Enforcement 2014 program. 
 

BACKGROUND 
 

Alcohol-impaired Driving:  In Wisconsin during 2012 alcohol was listed as a contributing factor in 4.6% 
of all crashes.  37.1% of all vehicle crash fatalities in 2012 were alcohol-related, resulting in 221 deaths.  
Alcohol-impaired driving is associated with other high-risk behaviors that increase the likelihood of a 
crash and of significant injury or death occurring; these include speeding, and failure to wear safety 
belts. 
 
Enforcement Area (Targeting):  WisDOT analysis has identified roadway segments patrolled by this 
agency as ‘at-risk’.  All alcohol and speed-related crash data from the three previous years for every 
jurisdiction in Wisconsin were analyzed, including those involving property damage through all ranges 
of injuries to those that resulted in death.  These data were scientifically weighted following established 
statistical protocol.  Using this weighted data, the Bureau identified those places in Wisconsin with the 
largest crash frequency due to excess alcohol use or speed.  After factoring in each identified, at-risk 
location’s population density, a snapshot of the state’s most likely places for similar crashes per capita 
was established. 
 
This grant has the following objectives: 
 

1. To adopt a zero tolerance policy for impaired driving during all motor vehicle stops. 
2. To adopt a zero tolerance policy for unrestrained occupants during all motor vehicle stops. 
3. During past deployments, Grantees have typically initiated a recorded traffic stop every 45 

minutes.  To maintain or exceed historical activity levels during grant-funded activity Grantee 
will, on average, initiate a recorded traffic stop every 45 minutes. 
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4. During past grant-funded deployments, Grantees typically maintained an agency ratio of three 
citations to one written warning. 

5. To make contacts with local media, community groups or other groups to increase public 
awareness of information related to seatbelt related crashes, and subsequent enforcement 
efforts a minimum of once during every quarter of grant approval.  Creating partnerships with 
community groups, public and private, to enforce public awareness of this campaign.   

 
Mandatory deployment dates are: 
 

1. December 7-16, 2013 (Booze and Belts) 
2. March 4-20, 2014 (St. Patrick’s Day) 
3. May 20-June 2, 2014 (CIOT National Mobilization) 
4. July 1-7, 2014 (Summer Heat) 
5. Aug 16-Sep 2, 2014 (Alcohol Crackdown)  

 
The grant period is from October 1, 2013 until September 30, 2014.  It is anticipated that there will be 
101 specific deployments with three officers per deployment at four hours per officer for a total of 1,212 
enforcement hours plus additional deployment hours of 420 for a total of 1,632.  Payment is based on an 
average overtime/fringe hourly rate of $53.01 per hour.  Grant funds also include equipment expenditure 
authority of $4,815 for 5,000 Personal Breathalyzer Testing Tubes and 7 Personal Breathalyzers Testing 
Units.  The grant requires a local match of 25% on salary and equipment expenses of $91,327 bringing 
the total project funding to $114,159.  The match requires NO additional budget funds.  
 

FISCAL NOTE 
 

Grant funds total $91,327 with a 25% local match required of $22,832 bringing the total project funding 
to $114,159.  All funding will be used for wages and fringe benefits and authorized equipment 
purchases. 
 
 
 
              
Richard R. Schmidt, Inspector 
Milwaukee County Office of the Sheriff 
 
cc:  Chris Abele, County Executive 
  Supervisor Theodore Lipscomb, Sr. Chair, Judiciary, Safety & General Services Committee 
  Kelly Bablitch, Chief of Staff 
  Alexis Gassenhuber, Committee Clerk 
  Jessica Janz-McKnight, Research Analyst 
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   File No.  1 

   (Journal,   2014) 2 

 
(ITEM  )  From the Sheriff requesting to apply for and accept a State of Wisconsin 3 

Department of Transportation grant for a 2014 Alcohol Enforcement program grant 4 

in the amount of $91,327:     5 

 
A RESOLUTION 6 

 
 WHEREAS, the State of Wisconsin Department of Transportation has 7 

identified roadway segments patrolled by Milwaukee County as ‘at-risk’; and 8 

 9 

 WHEREAS, based upon this analysis, the State of Wisconsin Department of 10 

Transportation identified those places in Wisconsin with the largest crash frequency 11 

due to excess alcohol use or speed; and  12 

 13 

             WHEREAS, the State of Wisconsin Department of Transportation has 14 

awarded the Milwaukee County Sheriff a 2014 Alcohol Enforcement program grant: 15 

and 16 

 17 

WHEREAS, the grant period is from October 1, 2013 until September 30, 18 

2014 and it is anticipated that there will be 101 mandated deployments and other 19 

deployments for a total of 1,632 enforcement hours; and 20 

 21 

WHEREAS, payment is based on an average overtime/fringe hourly rate of 22 

$53.01 per hour and equipment expenditure authority of $4,815 for seven (7) 23 

Personal Breathalyzer Test units and 5,000 Personal Breathalyzer Test tubes, the 24 

grant requires a local match on salary and equipment expenses of 25% or $22,832 25 

bringing the total project funding to $114,159; now, therefore, 26 

 27 

BE IT RESOLVED, the Office of the Sheriff is hereby authorized to apply for 28 

and accept State of Wisconsin Department of Transportation grant for a 2014 29 

Alcohol Enforcement program grant in the amount of $91,327.   30 

 31 

FISCAL NOTE  32 

 33 

Grant funds total $91,327 with a 25% local match required which is $22,832 bringing 34 

the total project funding to $114,159.        35 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 03/04/14 Original Fiscal Note   X  
 
Substitute Fiscal Note   

 
SUBJECT: The Sheriff of Milwaukee County requests the authority to accept grant funding of 
$91,327 from the State of Wisconsin Department of Transportation for a 2014 Alcohol 
Enforcement program.  
  
 
FISCAL EFFECT: 
 
 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 
 X Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  X Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 
X Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure  $91,327        
Revenue  $91,327        
Net Cost               

Capital Improvement 
Budget 

Expenditure               
Revenue               
Net Cost               

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
The Sheriff of Milwaukee County is requesting the authority to accept grant funding from the State of 
Wisconsin Department of Transportation for a 2014 Alcohol Enforcement program in the amount of 
$91,327.  Grant funds total $91,327 with a 25% local match which is $22,832 bringing the total 
program funding to $114,159.  The Office of the Sheriff has existing budgeted salary and equipment 
funds to provide for the required match. 
 

Department/Prepared By  William R. Lethlean, Public Safety Fiscal Administrator  
 
 
Authorized Signature       
 
 
Did DAS-Fiscal Staff Review?  Yes X No 

 

Did CBDP Review?   Yes  No       X Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts. 
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                 County of Milwaukee 
               O f f i c e   o f   t h e   S h e r i f f          
 
 
 
   David A. Clarke Jr. 
             Sheriff  
   
DATE:   March 13, 2014 
 
TO:    Supervisor Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
FROM:   Richard R. Schmidt, Inspector, Office of the Sheriff, Milwaukee County  
 
SUBJECT: Request to Accept State of Wisconsin Department of Transportation grant for Seat Belt 

Enforcement 2014 program in the amount of $10,178 for the Office of the Sheriff. 
 

REQUEST 
 
The Sheriff of Milwaukee County requests authority to accept grant funding of $10,178 from the State 
of Wisconsin Department of Transportation for a Seat Belt Enforcement 2014 program. 
 

BACKGROUND 
 

In 2011, 52% of persons killed and 25% of persons sustaining incapacitating injuries in Wisconsin 
crashes were NOT wearing safety belts.  Many of these people were ejected from their vehicle.  
Statewide safety belt use was 79.2% in 2010, however Wisconsin safety belt use still remains about six 
percentage points lower than the national average.  It has been estimated that safety belt use by motor 
vehicle occupants in Wisconsin prevents more than 200 traffic related fatalities and more than 8,000 
serious injuries annually (2011 data is preliminary). 
 
Click-it or Ticket (CIOT) Enforcement Grant Recipients are targeted based upon seatbelt usage.  The 
intention is to encourage extraordinary seat-belt enforcement in areas of the state with low seatbelt 
usage. 
 
This grant has the following objectives: 
 

1. To increase the percentage of vehicle occupants wearing safety belts within the municipality. 
2. To adopt a zero tolerance policy for unrestrained occupants during all motor vehicle stops. 
3. During past deployments, Grantees have typically initiated a recorded traffic stop every 45 

minutes.  To maintain or exceed historical activity levels during grant-funded activity Grantee 
will, on average, initiate a recorded traffic stop every 45 minutes. 

4. During past grant-funded deployments, Grantees typically maintain an agency ratio of three 
citations to one written warning. 
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5. To make contacts with local media, community groups or other groups to increase public 
awareness of information related to seatbelt related crashes, and subsequent enforcement 
efforts a minimum of once during every quarter of grant approval.  Creating partnerships with 
community groups, public and private, to enforce public awareness of this campaign.   

 
Mandatory deployment dates are: 
 

1. December 7-16, 2013 (Booze and Belts) 
2. March 4-20, 2014 (St. Patrick’s Day) 
3. May 20-June 2, 2014 (CIOT National Mobilization) 
4. July 1-7, 2014 (Summer Heat) 
5. Aug 16-Sep 2, 2014 (Alcohol Crackdown)  

 
The grant period is from October 1, 2013 until September 30, 2014.  It is anticipated that there will be 
16 deployments with three officers per deployment at four hours per officer for a total of 192 
enforcement hours.  Payment is based on an average overtime/fringe hourly rate of $53.01 per hour.  
The grant requires a local match of 25% on salary expenses or $10,178 bringing the total project funding 
to $12,855.  The match requires NO additional budget funds.  
 

FISCAL NOTE 
 

Grant funds total $10,178 with a 25% local match required of $2,677 bringing the total project funding 
to $12,855.  All funding will be used for wages and fringe benefits. 
 
 
 
              
Richard R. Schmidt, Inspector 
Milwaukee County Office of the Sheriff 
 
cc:  Chris Abele, County Executive 
  Supervisor Theodore Lipscomb, Chair, Judiciary, Safety & General Services Committee 
  Kelly Bablitch, Chief of Staff 
  Alexis Gassenhuber, Committee Clerk 
  Jessica Janz-McKnight, Research Analyst 
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   File No.  1 

   (Journal,   2014) 2 

 
(ITEM  )  From the Sheriff requesting to apply for and accept a State of Wisconsin 3 

Department of Transportation grant for a 2014 Seat Belt Enforcement program grant 4 

in the amount of $10,178:     5 

 
A RESOLUTION 6 

 
 WHEREAS, the State of Wisconsin Department of Transportation has 7 

identified roadway segments patrolled by Milwaukee County as at risk of highway 8 

related crashes with unrestrained vehicle occupants; and 9 

 10 

 WHEREAS, based upon this analysis, the State of Wisconsin Department of 11 

Transportation has awarded the Milwaukee County Sheriff a 2014 Seat Belt 12 

Enforcement program grant; and  13 

 14 

WHEREAS, the grant period is from October 1, 2013 until September 30, 15 

2014 and it is anticipated that there will be 16 deployments for a total of 192 16 

enforcement hours; and 17 

 18 

WHEREAS, payment is based on an average overtime/fringe hourly rate of 19 

$53.01 per hour and the grant requires a local match on salary expenses of 25% or 20 

$2,677 bringing the total project funding to $12,855; now, therefore, 21 

 22 

BE IT RESOLVED, the Office of the Sheriff is hereby authorized to apply for 23 

and accept State of Wisconsin Department of Transportation grant for a 2014 Seat 24 

Belt Enforcement program grant in the amount of $10,178.   25 

 26 

FISCAL NOTE  27 

 28 

Grant funds total $10,178 with a 25% local match required which is $2,677 bringing 29 

the total project funding to $12,855.        30 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 03/13/14 Original Fiscal Note   X  
 
Substitute Fiscal Note   

 
SUBJECT: The Sheriff of Milwaukee County requests the authority to accept grant funding of 
$10,178 from the State of Wisconsin Department of Transportation for a 2014 Seat Belt 
Enforcement program.  
  
 
FISCAL EFFECT: 
 
 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 
 X Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  X Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 
X Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure  $10,178        
Revenue  $10,178        
Net Cost               

Capital Improvement 
Budget 

Expenditure               
Revenue               
Net Cost               

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
The Sheriff of Milwaukee County is requesting the authority to accept grant funding from the State of 
Wisconsin Department of Transportation for a 2014 Seat Belt Enforcement program in the amount of 
$10,148.  Grant funds total $10,148 with a 25% local match which is $2,677 bringing the total program 
funding to $12,855.  The Office of the Sheriff has existing budgeted salary funds to provide for the 
required match. 
 

Department/Prepared By  William R. Lethlean, Accounting Manager  
 
 
Authorized Signature       
 
 
Did DAS-Fiscal Staff Review?  Yes X No 

 

Did CBDP Review?   Yes  No       X Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts. 
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COUNTY OF MILWAUKEE 
Behavioral Health Division Administration 

INTER-OFFICE COMMUNICATION 
 

 
DATE:  March 28, 2014 

TO:  Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 

FROM:  Héctor Colón, Director, Department of Health and Human Services 
Prepared by Jim Kubicek, Interim Administrator, Behavioral Health Division  

SUBJECT:  From the Director, Department of Health and Human Services, requesting 
approval of a retention package for employees affected by the restructuring of 
the Behavioral Health Division 

 
Issue 

The 2014 Adopted Budget for the Behavioral Health Division (BHD) includes the following 
language: “To maintain staff experience and expertise during the restructuring, a retention 
package for employees remaining at BHD until their employment status is affected by the 
redesign process will be developed and submitted to the County Board for approval.” 

Background 

BHD is seeking authorization to implement a retention package for employees affected by the 
budgeted downsizings for BHD in 2014. Details of the 2014 retention package are attached. The 
intent of the retention package is to stabilize staffing to ensure that appropriate levels of 
patient care are maintained during these downsizings.  

The total estimated cost for the retention package is $500,000 in 2014. This cost reflects salary 
bonuses awarded to employees remaining in active BHD employment until they are laid off.  
The closures are staggered throughout 2014 with target dates being May 1 and November 1 for 
the complete closure of Hilltop and July 1 for the closure of one Central unit. The Acute 
Inpatient downsizing will be contingent on census. Depending upon the specific classification, 
bonuses are calculated at 15 percent or 20 percent of an employee’s gross salary.  

 
 The department is requesting to cover this additional cost through the use of $500,000 in 
funding from the County’s contingency fund. A fund transfer has been submitted in the April 
cycle requesting the use of these funds. 

 
 Recommendation 

 

It is recommended that the Milwaukee County Board of Supervisors authorize the Director, 
DHHS, or his designee, to implement a retention package for employees affected by the 
restructuring of the Behavioral Health Division. 
 
 

Revised Copy 
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BHD Employee Retention Bonus  March 28, 2014 

2 | P a g e  

 

Fiscal Impact 

Approval of this request has no tax levy impact.  A fiscal note is attached. 

 
 
 
      
Héctor Colón, Director 
Department of Health and Human Services 
 
 
 
cc: County Executive Chris Abele 
 Raisa Koltun, County Executive’s Office 

Kelly Bablitch, County Board 
Peggy Romo-West, Chair – Health & Human Needs Committee 
Don Tyler, Director – DAS 
Josh Fudge, Director, Office of Performance, Strategy & Budget  
Matthew Fortman, Fiscal and Management Analyst – DAS 
Steve Cady, Director of Research– Comptroller’s Office 
Erica Hayden, Research Analyst – Comptroller’s Office 
Janelle Jensen, County Clerk’s Office 
Jodi Mapp, County Clerk’s Office 
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2014 RETENTION BONUS PLAN 

FOR 

BEHAVIORAL HEALTH DIVISION SITE CLOSURES 
 

The 2014 Milwaukee County Retention Bonus Plan is for the benefit of eligible employees of 

the Behavioral Health Division in connection with the proposed site closures.  Milwaukee 

County considers it essential to encourage the continued employment and cooperation of key 

employees during the period prior to and immediately after a site closure in order to continue 

to serve the needs of the patient population.  This plan summary is addressed to all identified 

eligible employees, subject to compliance with the Retention Bonus Plan terms. 

 

The purpose of the Plan is to provide you with a Retention Bonus if you stay through a 

designated closing period for an affected Behavioral Health program to the point at which 

you are laid off or retire in good standing. 

 

ELIGIBILITY 

The 2014 Plan is generally available to all active employees assigned to an affected 

Behavioral Health program.  The determination of eligible employees will be made in the 

sole discretion of the Department of Health and Human Services Executive Director or the 

Chief Human Resources Officer.  The Department of Human Resources and the Behavioral 

Health Division will maintain the list of all eligible employees and will be individually 

informing employees of their eligibility.  The Behavioral Health Division will provide 

periodic and timely employee lists to District Council 48 and WFNHP as circumstances 

develop. 

 

To be eligible under this plan, BHD employees must be working or on authorized paid leave 

at the time of layoff and not otherwise ineligible.   

 

INELIGIBILITY 

You will NOT be eligible for the Retention Bonus under this Plan if: 

 

a) you are not identified as an eligible employee as defined in the Plan or cease to be 

eligible under the provisions of this section  ; 

b) you voluntarily transfer to another position within Milwaukee County (i.e., any 

transfer within or outside your current Department, Division and/or Unit) that is not 

covered by this Plan, from and after the date of such transfer; 

c) you are on or go out on any unpaid leave of absence including but not limited to 

FMLA, Civil Service, Administrative, Personal, or have any unauthorized unpaid 

absence; 

d) you have a retirement date prior to the start date of a designated closing or transition 

period; 
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e) you resign or otherwise abandon your job; 

f) you are suspended pending discharge, discharged for cause or separated during 

probation from the employment of Milwaukee County on or before layoff or 

retirement.  This section (f) does not apply to an employee whose discharge hearing 

results in the employee being fully reinstated with no suspension. 

g) you have been disciplined with a written warning or greater discipline, supported by 

documentation, starting now through layoff. Discipline under this section (g) includes 

employees who have been issued discipline for violations of mandatory overtime 

directives issued on or after June 1, 2014.   

h) Management level employees must have completed performance evaluations for all 

direct report employees. 

 

RETENTION BONUS 

The Retention Bonus is a one (1) time allowance per eligible employee.  You will be entitled 

to receive a lump-sum bonus payment if you stay through the designated closing period and 

are laid off as a direct result of a closure or retire in good standing.  An employee ‘bumped’ 

and laid off under applicable layoff/placement guidelines will receive the retention bonus if 

the position from which they were bumped was within the Behavioral Health Division.   

 

ADDITIONAL CONSIDERATIONS 

An employee who receives a retention bonus under the provisions of this plan will be eligible 

for re-hire to a pool position, without eligibility for an additional retention bonus.  Such re-

employment will be subject to the limitations of applicable labor contracts, statutes, 

ordinances and rules.   

 

RETENTION BONUS FORMULA 

The Retention Bonus will be paid as a percentage of your annualized base pay (calculation 

based on regularly scheduled hours).  The Retention Bonus percentages are as follows for 

plan eligible employees through the designated closing period: 

 

 Support employee (i.e.: Clerical Assistant, Unit Clerk and Nursing Assistant)      15% 

 Professional/Management employee (i.e.: RN, Therapist, Program Director)        20%   

                     
You will earn an amount equal to the applicable percentage shown above multiplied by your 

annual base pay (i.e., $15,000.00 x .20= $3,000.00).   

 

RETENTION BONUS PAYMENT 

Your Retention Bonus will be paid as soon as administratively practical on a regularly 

scheduled pay date following the designated closing period. 

 

The Retention Bonus Plan shall not confer employment rights upon any employee.  No 

employee shall be entitled, by virtue of the Plan, to remain in the employment of the County. 

The terms and conditions of this plan may be revised or withdrawn by the Department, in its 

sole discretion, if court or legislative actions reinstate collective bargaining provisions for 

effected employees that are inconsistent with or duplicate the terms or goals of this plan or 

benefits offered by the plan. 



 1 

File No.   1 

(Journal, ) 2 

 3 

 (ITEM *) Report from the Director, Department of Health and Human Services, requesting 4 

approval of a retention package for employees affected by the restructuring of the 5 

Behavioral Health Division, by recommending adoption of the following: 6 

 7 

A RESOLUTION 8 

 9 

  WHEREAS, the 2014 Adopted Budget for the Behavioral Health Division (BHD) 10 

includes the following language: “To maintain staff experience and expertise during the 11 

restructuring, a retention package for employees remaining at BHD until their employment 12 

status is affected by the redesign process will be developed and submitted to the County 13 

Board for approval.”; and 14 

 15 

   WHEREAS, in order to ensure that appropriate levels of patient care are 16 

maintained during the budgeted downsizings of the Hilltop and Central units that are 17 

occurring in 2014, BHD is submitting a request to implement an employee retention 18 

package; and  19 

 20 

   WHEREAS, the retention package reflects salary bonuses of 15 or 20 percent of 21 

gross salary, depending upon an employee’s classification, awarded to employees 22 

remaining in active BHD employment until they are laid off; and  23 

 24 

   WHEREAS, the closures are staggered throughout 2014 with target dates being 25 

May 1 and November 1 for the complete closure of Hilltop and July 1 for the closure of 26 

one Central unit; with the Acute Inpatient downsizing being contingent on census; and 27 

 28 

   WHEREAS, the total 2014 estimated cost for the retention package is $500,000 to 29 

be covered by funds available in the Contingency Fund as requested by a fund transfer 30 

submitted by the department for the April cycle; now, therefore, 31 

 32 

   BE IT RESOLVED, that the Director of the Department of Health and Human 33 

Services, or his designee, is authorized to implement an employee retention package for 34 

employees impacted by the BHD restructuring. 35 

 36 

Revised Copy 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 3/28/14 Original Fiscal Note    

 

Substitute Fiscal Note   
 

SUBJECT: From the Director, Department of Health and Human Services, requesting approval of 
a retention package for employees affected by the restructuring of the Behavioral 
Health Division  

 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  500,000  0 

Revenue  500,000  0 

Net Cost  0  0 

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               

 
 

Revised Copy 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall 
be noted for the entire period in which the requested or proposed action would be 
implemented when it is reasonable to do so (i.e. a five-year lease agreement shall specify 
the costs/savings for each of the five years in question).  Otherwise, impacts associated with 
the existing and subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 

A.  BHD is seeking authorization to implement a retention package for employees affected by the 
budgeted downsizings of both Hilltop and Central in 2014. The intent of the retention package is to 
stabilize staffing to ensure that appropriate levels of patient care are maintained during these 
downsizings.  

B. Originally, the 2014 County Executive’s Budget included a cost estimate of $1 million for the 
retention package. The package being proposed currently reflects a total maximum cost of 
$500,000.  This reduction from the original cost of $1 million reflects the restoration of employees 
attached to the Community Support Program and Adult Acute Unit as part of the 2014 Adopted 
Budget.  

 
 The $500,000 retention package funds salary bonuses for Hilltop and Central employees remaining 

in active BHD employment until the closures are complete.  The closures are staggered throughout 
2014 with targets dates being May 1 and November 1 for the complete closure of Hilltop and July 1 
for the closure of one Central unit. Depending upon the specific classification, bonuses are 
calculated at 15 percent or 20 percent of an employee’s gross salary.  

 
 The department is requesting to cover this additional cost through the transfer of $500,000 in 

funding from the County’s Contingency Fund to a salary line (object 5323) in BHD. DHHS has 
submitted a fund transfer in the April cycle to reflect this request.  

 
C. There is no tax levy impact associated with approval of this request. 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
D. The overall cost assumes all employees at risk for layoff will remain in active employment until 

their unit is closed.   

 

Department/Prepared By  Clare O’Brien, DHHS Fiscal & Management Analyst  

 
Authorized Signature       
 
 

Did DAS-Fiscal Staff Review?  Yes  No 

Did CDPB Staff Review?   Yes  No            Not Required 

 

 



 

 

COUNTY OF MILWAUKEE 
Delinquency and Court Services Division (DHHS) 

INTER-OFFICE COMMUNICATION 

 

 

DATE: April 3, 2014 
 
TO: Marina Dimitrijevic, Chairwoman – Milwaukee County Board of Supervisors 
 
FROM:  Héctor Colón, Director, Department of Health and Human Services 

Prepared by B. Thomas Wanta, Administrator/ Chief Intake Officer – DCSD 
 
SUBJECT: Informational Report from the Director of the Department of Health and 

Human Services regarding the 2014 Purchase of Service Contract with 
Wisconsin Community Services for an Alternative to Detention program within 
the Delinquency and Court Services Division  

 
 
Background 
 
Since 1970, DHHS has supported a social service delivery system comprised of both directly 
provided and purchased services using a combination of State, grant and local tax funds. 
Partnerships with community providers have allowed DHHS to cooperate and collaborate with 
various community agencies and resources.  These partnerships further the opportunities for 
community participation, leverage resources and utilize community expertise regarding the 
DCSD community response to delinquency. 
 
The Director of the Department of Health and Human Services (DHHS) intends to increase the 
purchase of service contract with Wisconsin Community Services by an amount not to exceed 
$81,500 to expand the Alternative Sanction Program within the Delinquency and Court Services 
Division (DCSD) to implement juvenile justice system reform activities associated with the 
Annie E. Casey Foundation’s Juvenile Detention Alternatives Initiative (JDAI). 
 
Discussion 
 
DCSD recently applied for and was awarded a Juvenile Justice Title II Formula grant from the 
Wisconsin Department of Justice to implement juvenile justice system reform activities 
associated with the Annie E. Casey Foundation’s Juvenile Detention Alternatives Initiative 
(JDAI).  On January 31, 2014 DCSD received a grant award notice in the amount of $47,000 for 
the time period spanning January 1, 2014 through December 31, 2014.  There is no local 
funding match requirement associated with this grant revenue.  The department has submitted 
a fund transfer this cycle to accept the grant funds and to recognize the revenue from the 
grant that supports the increase in funding. 
 
JDAI is a national juvenile detention reform effort that has been implemented in nearly 200 
jurisdictions in 39 states.  JDAI has successfully reduced the number of youth in confinement 
while maintaining or improving public safety in other states across the country through 
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implementing eight core strategies.   Milwaukee County was chosen in 2012 by the Annie E.  
Casey Foundation to participate in JDAI as one of three Wisconsin counties, along with 
Manitowoc and Racine Counties, as part of a statewide roll-out through the Wisconsin Office of 
Justice Assistance.  Milwaukee County formally agreed to serve as a pilot JDAI demonstration 
site and follow the JDAI model through the signing of a Memorandum of Understanding with 
the Wisconsin Office of Justice Assistance (Wisconsin Department of Justice as of July 2013). 
 
As a JDAI demonstration site, DCSD receives technical assistance from the Annie E. Casey 
Foundation designed to: 
 

 Reduce reliance on confinement 
 Improve public safety 
 Utilize best practice programs 
 Save taxpayers’ dollars 
 Reduce racial disparities & bias 
 Stimulate overall juvenile justice reforms 

 
The Milwaukee County Board passed a resolution in January 2013 (File No. 13-84) in support of 
efforts to implement system reform strategies within the Milwaukee County juvenile justice 
system through participation in the Annie E. Casey Foundation Juvenile Detention Alternatives 
Initiative.  This resolution stated support for the overall principle of safely reducing reliance on 
confinement of youth while maintaining or improving public safety and for Milwaukee County’s 
participation in JDAI including receiving technical assistance from the Annie E. Casey 
Foundation to implement system reform strategies.   
  

The Alternative Sanction Program is designed as a program to provide a community-based 
alternative to detention for sanctions placement for youth who violate the conditions of their 
probation.  According to the detention utilization study conducted by DCSD, 31 percent of 
detention admissions in 2011 were for sanctions.  The Alternative Sanctions Program will 
provide a timely response that holds youth accountable relative to their violations and engages 
them in positive and constructive programming.   
 
The goals of the Alternative Sanction Program include the following: 
 

 Provide a timely community-based alternative to sanctions in detention 

 Hold youth accountable for violations of the conditions of their dispositional order 

 Assist youth in restoring and maintaining compliance with the conditions of their 
dispositional order  

 Target interventions to address the nature of youth’s violations and build skills and 
competencies for improved decision-making relative to behavior leading to violations 

 Expose youth to community-based services and positive programming with the 
potential to lead to continuing involvement beyond their sanction and/or probation 
involvement 

 
DCSD issued a request for proposals (RFP) in April 2013 for the operation of the Alternative 
Sanction Program.  In addition to Section 46.09 of the County Ordinances, DCSD conforms to 
the DHHS RFP process to ensure objectivity and fairness in the awarding of purchase of service 



 

 

contracts.  Based on the scores from the RFP community panel, DCSD recommended, was 
approved by board resolution, and entered into a purchase of service contract with Wisconsin 
Community Services in the amount of $40,000 for July 1, 2013 through December 31, 2013.  
The RFP program requirements and the winning proposal included a provision to eventually 
expand the program.   
 
Wisconsin Community Services implemented the Alternative Sanction Program, called the 
Saturday Alternative Sanction (SAS) program in July 2013.  The SAS program consists of a 
weekend (Saturday) report center that features structured activities, community service 
opportunities, family engagement, behavioral contracts (incentives) and transportation to and 
from the program. The provider also works to engage the youth’s family by including the 
parent/guardian in the intake process and hosting family days at the agency.  Referrals to 
community resources are also available for youth and their families.  The program includes the 
opportunity for youth to participate in three groups that address their specific probation 
violations and build skills and competencies for improved decision making related to the 
behaviors leading to violations.  These groups are: Thinking For Change, Aggression 
Replacement Training and Alcohol & Other Drugs Abuse (AODA).  The target population for the 
program is youth who are referred by their probation officer or ordered by a judge to 
participate in the program as a response to violating the conditions of their dispositional 
(probation) order.  The capacity of the report center on a given day is currently up to 16 youth. 
 
Thirty-nine youth between the ages of thirteen and seventeen have been referred to the 
program since its inception with twelve youth successfully completing the program as of 
January 2014 and eleven of those youth still enrolled in the program.  There has been a 
positive response from workers, as well as partners in the judicial system, and there had been a 
wait list for this program in the fourth quarter of 2013 and at the time of this report, the 
program is full.  The detention admissions for sanctions have decreased in the last quarter 
compared to the previous three quarters of 2013.   
 
DCSD plans to expand the Alternative Sanction Program contract with Wisconsin Community 
Services by adding up to an additional $81,500 to the existing contract of $90,500 for a total 
contract amount not to exceed $172,000. The expanded funding includes $47,000 in grant 
funding and additional funds, which were budgeted in 2014 for the purpose of post-
dispositional alternative sanctions programs. This expansion would increase the capacity of the 
program from April 1, 2014 through December 31, 2014 and adding a north side location.   
 
Recommendation 
 
This is an informational report.  No action is necessary. 
 
 
 
Héctor Colón, Director 
Department of Health and Human Services 
 
cc: County Executive Chris Abele 
 Raisa Koltun, County Executive’s Office 



 

 

Kelly Bablitch, County Board 
Peggy Romo-West, Chair – Health & Human Needs Committee 
Don Tyler, Director – DAS 
Josh Fudge, Director, Office of Performance, Strategy & Budget  
Matthew Fortman, Fiscal and Management Analyst – DAS 
Steve Cady, Director of Research– Comptroller’s Office 
Erica Hayden, Research Analyst – Comptroller’s Office 
Janelle Jensen, County Clerk’s Office 
Jodi Mapp, County Clerk’s Office 
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Mail to:  

Preliminary:  Preliminary:

Final:

 X

Preliminary  X

 NEW or AMEND

Year to be 

Expended
Line No Fund Agency Org Unit Activity Function Object 

Report 

Cat
Units

2014 8934 8123

Date Approved

X

Was Contract fully executed prior to work being performed (all signatures received)? X YES NO

YES X NO

Amount to be 

Expended/ 

Amendment

ACCOUNTING INFORMATION

Final

 $172k 

NAME OF VENDOR ADDRESS

TOTAL CONTRACT 

AMOUNT

                           EFFECTIVE DATES:                                                   

begin date                                          end date

Professional Service - Capital
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ATTACHMENT I - SCHEDULE OF SERVICES TO BE PURCHASED

Milwaukee County Department of Health and Human Services

Delinquency and Court Services Division

Contract Period:  January 1, 2014 through December 31, 2014
Contract # 40-14945-400A

Contractor: Wisconsin Community Services, Inc.
3732 W. Wisconsin Avenue., Suite 200 Fed ID: 39-0808464 Resolution #: N/A
Milwaukee, WI  53208 Contact: Clarence Johnson Board Approval: N/A

Total Agency Cost Total County 
Disability/ Program Program Total Per Agency County County Cost County

Target Group Area Budget Units Unit Clients Units Slots Per Slot Contract
Delinquency 1. Alternative Sanction Program N/A N/A N/A N/A N/A 16 N/A $90,500
Delinquency 2. Alternative Sanction Program N/A N/A N/A N/A N/A 16 N/A $81,500

Total: $172,000

*Payment method for Program 1. Alternative Sanction Program: A)  paid on Net Expenses in accordance with payment policy on Attachment II

FOR AMENDMENTS ONLY:

  

Amended: 3/8/2014   

Contract Change #: 1

This amendment supersedes Attachment I attached to:  

 Contract # 40-14945-400A

 Dated: 2/3/2014

Amendment #1 adds Program 2. Alternative Sanction Program - Holton Street Location and adds $81,500 

to total contract allocation, adjusts term and slots.

Risk Manager:

Date

 

Corp Counsel:

Date

Contractor:  

Date

DCSD Administrator:

 Date

DHHS Director:

Date

Comptroller:

Date

  

 County Executive:

Exhibit 1  Rev. 03/14  Date

DocuSign Envelope ID: C7051AB8-E437-4619-BA3F-E2BC856A2286

3/10/2014 

3/10/2014 

3/17/2014 

3/14/2014 

3/20/2014 

3/27/2014 

3/28/2014 

https://trust.docusign.com
https://trust.docusign.com
https://trust.docusign.com
https://trust.docusign.com
https://trust.docusign.com
https://trust.docusign.com
https://trust.docusign.com


Certificate of Completion
Envelope Number: C7051AB8E4374619BA3FE2BC856A2286 Status: Completed

Subject: WCS - Alternative Sanction Program Expansion

Source Envelope: 

Document Pages: 9 Signatures: 9 Envelope Originator:

Certificate Pages: 6 Initials: 0 Peter Madaus

AutoNav: Enabled

EnvelopeId Stamping: Enabled

pmadaus@milwcnty.com

IP Address: 204.194.251.5  

Record Tracking
Status: Original

             3/8/2014 9:17:59 AM PT

Holder: Peter Madaus

             pmadaus@milwcnty.com

Location: DocuSign

Signer Events Signature Timestamp
Amy Pechacek

apechacek@milwcnty.com

Director of Risk Management

Milwaukee County

Security Level: Email, Account Authentication 
(None)

Using IP Address: 204.194.251.5

Sent: 3/8/2014 9:38:49 AM PT

Viewed: 3/10/2014 2:15:40 PM PT 

Signed: 3/10/2014 2:15:58 PM PT

Electronic Record and Signature Disclosure: 
      Not Offered
      ID: 

B. Thomas Wanta

b.wanta@milwaukeecountywi.gov

Security Level: Email, Account Authentication 
(None)

Using IP Address: 204.194.251.5

Sent: 3/8/2014 9:38:49 AM PT

Viewed: 3/10/2014 10:40:50 AM PT 

Signed: 3/10/2014 10:41:13 AM PT

Electronic Record and Signature Disclosure: 
      Accepted: 3/10/2014 10:40:50 AM PT
      ID: 9173c630-4818-4d80-bb21-7625e3938ec9

Dennis Buesing

dbuesing@milwcnty.com

Contract Administator

Milwaukee County

Security Level: Email, Account Authentication 
(None)

Using IP Address: 204.194.251.5

Sent: 3/8/2014 9:38:49 AM PT

Resent: 3/13/2014 2:20:43 PM PT

Viewed: 3/20/2014 2:22:07 PM PT 

Signed: 3/20/2014 2:22:43 PM PT

Electronic Record and Signature Disclosure: 
      Not Offered
      ID: 

Hollis Patzer

hpatzer@wiscs.org

Executive Director

Wisconsin Community Services, Inc

Security Level: Email, Account Authentication 
(None)

Using IP Address: 12.155.248.34

Sent: 3/8/2014 9:38:49 AM PT

Resent: 3/13/2014 2:20:43 PM PT

Viewed: 3/13/2014 7:57:01 AM PT 

Signed: 3/17/2014 10:04:54 AM PT

Electronic Record and Signature Disclosure: 
      Accepted: 3/17/2014 10:04:30 AM PT
      ID: 64af3dea-4fdc-451c-b941-4969a31173da

Mark A Grady

corpcounselsignature@milwcnty.com

Security Level: Email, Account Authentication 
(None)

Using IP Address: 204.194.251.5

Sent: 3/8/2014 9:38:49 AM PT

Resent: 3/13/2014 2:20:44 PM PT

Viewed: 3/10/2014 6:17:04 AM PT 

Signed: 3/14/2014 6:16:29 AM PT
Electronic Record and Signature Disclosure: 
      Accepted: 3/14/2014 6:15:35 AM PT
      ID: c9907568-f8b6-4cf1-ad04-84680ed73b8c



Signer Events Signature Timestamp
Peter Madaus

pmadaus@milwcnty.com

Contract Services Coordinator

Milwaukee County

Security Level: Email, Account Authentication 
(None)

Using IP Address: 204.194.251.5

Sent: 3/8/2014 9:38:49 AM PT

Viewed: 3/8/2014 9:38:59 AM PT 

Signed: 3/8/2014 9:39:10 AM PT

Electronic Record and Signature Disclosure: 
      Not Offered
      ID: 

Hector Colon

hcolon@milwcnty.com

Director of the Department of Health and Human 

Services

Milwaukee County

Security Level: Email, Account Authentication 
(None)

Using IP Address: 70.92.154.165

Sent: 3/20/2014 2:22:46 PM PT

Viewed: 3/20/2014 3:04:48 PM PT 

Signed: 3/20/2014 3:05:19 PM PT

Electronic Record and Signature Disclosure: 
      Not Offered
      ID: 

Comptroller

comptrollersignature@milwcnty.com

Comptroller

Milwaukee County

Security Level: Email, Account Authentication 
(None)

Using IP Address: 204.194.251.5

Sent: 3/20/2014 3:05:21 PM PT

Resent: 3/24/2014 9:24:33 AM PT

Resent: 3/25/2014 7:13:02 AM PT

Viewed: 3/27/2014 5:59:45 AM PT 

Signed: 3/27/2014 11:23:51 AM PT

Electronic Record and Signature Disclosure: 
      Not Offered
      ID: 

Chris Abele

cabele@milwcnty.com

County Executive

Milwaukee County

Security Level: Email, Account Authentication 
(None)

Using IP Address: 204.194.251.5

Sent: 3/27/2014 11:23:55 AM PT

Viewed: 3/28/2014 11:39:12 AM PT 

Signed: 3/28/2014 11:39:21 AM PT

Electronic Record and Signature Disclosure: 
      Not Offered
      ID: 

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp

Notary Events Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 3/27/2014 11:23:55 AM PT

Certified Delivered Security Checked 3/28/2014 11:39:12 AM PT

Signing Complete Security Checked 3/28/2014 11:39:21 AM PT



Envelope Summary Events Status Timestamps
Completed Security Checked 3/28/2014 11:39:21 AM PT

Electronic Record and Signature Disclosure



CONSUMER DISCLOSURE  
From time to time, Wisconsin Milwaukee County (we, us or Company) may be required by law 

to provide to you certain written notices or disclosures. Described below are the terms and 

conditions for providing to you such notices and disclosures electronically through your 

DocuSign, Inc. (DocuSign) Express user account. Please read the information below carefully 

and thoroughly, and if you can access this information electronically to your satisfaction and 

agree to these terms and conditions, please confirm your agreement by clicking the 'I agree' 

button at the bottom of this document.  

Getting paper copies  
At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. For such copies, as long as you are an authorized user of the 

DocuSign system you will have the ability to download and print any documents we send to you 

through your DocuSign user account for a limited period of time (usually 30 days) after such 

documents are first sent to you. After such time, if you wish for us to send you paper copies of 

any such documents from our office to you, you will be charged a $0.00 per-page fee. You may 

request delivery of such paper copies from us by following the procedure described below.  

Withdrawing your consent  
If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below.  

Consequences of changing your mind  
If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. To indicate to us that you are changing your mind, you must 

withdraw your consent using the DocuSign 'Withdraw Consent' form on the signing page of your 

DocuSign account. This will indicate to us that you have withdrawn your consent to receive 

required notices and disclosures electronically from us and you will no longer be able to use your 

DocuSign Express user account to receive required notices and consents electronically from us 

or to sign electronically documents from us.  

All notices and disclosures will be sent to you electronically  
Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through your DocuSign user account all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us.  

How to contact Wisconsin Milwaukee County:  

Electronic Record and Signature Disclosure created on: 9/16/2013 2:17:06 PM
Parties agreed to: B. Thomas Wanta, Hollis Patzer, Mark A Grady



You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: plee@milwcnty.com 

To advise Wisconsin Milwaukee County of your new e-mail address  

To let us know of a change in your e-mail address where we should send notices and disclosures 

electronically to you, you must send an email message to us at plee@milwcnty.com and in the 

body of such request you must state: your previous e-mail address, your new e-mail address.  We 

do not require any other information from you to change your email address..   

In addition, you must notify DocuSign, Inc to arrange for your new email address to be reflected 

in your DocuSign account by following the process for changing e-mail in DocuSign.  

To request paper copies from Wisconsin Milwaukee County  
To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an e-mail to plee@milwcnty.com and in the body 

of such request you must state your e-mail address, full name, US Postal address, and telephone 

number. We will bill you for any fees at that time, if any.  

To withdraw your consent with Wisconsin Milwaukee County  

To inform us that you no longer want to receive future notices and disclosures in electronic 

format you may: 

i. decline to sign a document from within your DocuSign account, and on the subsequent 

page, select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an e-mail to plee@milwcnty.com and in the body of such request you must 

state your e-mail, full name, IS Postal Address, telephone number, and account number. 

We do not need any other information from you to withdraw consent..  The consequences 

of your withdrawing consent for online documents will be that transactions may take a 

longer time to process..  

Required hardware and software  

Operating Systems: Windows2000? or WindowsXP? 

Browsers (for 

SENDERS): 
Internet Explorer 6.0? or above 

Browsers (for 

SIGNERS): 
Internet Explorer 6.0?, Mozilla FireFox 1.0, NetScape 7.2 (or above) 

Email: Access to a valid email account 

Screen Resolution: 800 x 600 minimum 

Enabled Security 

Settings: 

  Allow per session cookies 

  Users accessing the internet behind a Proxy Server must enable HTTP 



1.1 settings via proxy connection 

** These minimum requirements are subject to change. If these requirements change, we will 

provide you with an email message at the email address we have on file for you at that time 

providing you with the revised hardware and software requirements, at which time you will have 

the right to withdraw your consent.  

Acknowledging your access and consent to receive materials electronically  
To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please verify that you were 

able to read this electronic disclosure and that you also were able to print on paper or 

electronically save this page for your future reference and access or that you were able to e-mail 

this disclosure and consent to an address where you will be able to print on paper or save it for 

your future reference and access. Further, if you consent to receiving notices and disclosures 

exclusively in electronic format on the terms and conditions described above, please let us know 

by clicking the 'I agree' button below.  

By checking the 'I Agree' box, I confirm that:  

 I can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF 

ELECTRONIC CONSUMER DISCLOSURES document; and 

 I can print on paper the disclosure or save or send the disclosure to a place where I can 

print it, for future reference and access; and 

 Until or unless I notify Wisconsin Milwaukee County as described above, I consent to 

receive from exclusively through electronic means all notices, disclosures, authorizations, 

acknowledgements, and other documents that are required to be provided or made 

available to me by  Wisconsin Milwaukee County during the course of my relationship 

with you. 



janellejensen
Typewritten Text
15





File No. 14-260 1 

(Journal, ) 2 

 3 

(ITEM   )  From the Director of Audits, Audit Services Division, requesting authorization to 4 

amend a professional services contract between Baker Tilly Virchow Krause, LLP and the 5 

Audit Services Division to acquire additional audit services necessary for the Department of 6 

Family Care to comply with State requirements, by recommending adoption of the 7 

following: 8 

 9 

A RESOLUTION 10 

 11 

WHEREAS, in 2010, regulation of the Care Management Organization Division 12 

(CMO) of the Department on Aging was expanded beyond the State Department of Health 13 

Services to include the Office of the Commissioner of Insurance (OCI), thereby subjecting 14 

the CMO to a new body of regulations, including  audit requirements specified in Ins 57, 15 

Wisconsin Administrative Code; and 16 

 17 

WHEREAS, also in 2010, the State set forth a requirement that the CMO be 18 

organizationally separated from the Department on Aging and the Department of Health 19 

and Human Services as a condition for continuing under contract with the State to operate 20 

as a care management organization for administration of the Family Care Program within 21 

Milwaukee County; and 22 

 23 

WHEREAS, the Department of Family Care was created in July 2010 to achieve the 24 

separation required by the State; and  25 

 26 

WHEREAS, the Director of Audits, Audit Services Division, requests approval to 27 

amend the existing professional services agreement with Baker Tilly Virchow Krause, LLP 28 

for the annual audit of the County as a whole for the year ended December 31, 2013 to 29 

acquire the additional audit services required for the Department of Family Care to comply 30 

with State regulations; and 31 

 32 

WHEREAS, the effect of the requested amendment would be to expand the current 33 

professional services contract to include additional audit services as required of the 34 

Milwaukee County Department of Family to meet the requirements of Ins 57, Wisconsin 35 

Administrative Code and to increase the total value of the contract by $28,000, increasing 36 

the total value of the contract from $468,000 to $496,000; and 37 

 38 



2 

WHEREAS, File No. 08-131 was previously adopted by the County Board of 39 

Supervisors to authorize and direct the Director, Department of Audit to enter into an 40 

agreement with Virchow, Krause & Company, LLP (currently Baker Tilly Virchow Krause, 41 

LLP) for the audit of the County as a whole for one year ending December 31, 2008, with 42 

annual renewals for 2009, 2010, 2011, 2012 and 2013 at the County’s option.  43 

 44 

 WHEREAS, the professional services contract with Baker Tilly Virchow Krause, LLP 45 

was renewed in 2014 for the audit of Milwaukee County for the year ending December 31, 46 

2013,  in the amount of $468,000, which will be paid out of Audit Services Division 47 

budget appropriations; and 48 

 49 

WHEREAS, the $28,000 cost attributable to the contract amendment will be paid by 50 

the Department of Family Care using State Family Care Program funding; and 51 

 52 

WHEREAS, the firm of Baker Tilly Virchow Krause, LLP has committed to a DBE 53 

goal of 34% for the countywide audit contract and it will commit to meet or exceed 54 

County DBE goals in regard to the contract amendment; and 55 

 56 

 BE IT RESOLVED, the Director of Audits, Audit Services Division, is authorized to 57 

amend the professional services contract with the firm of Baker Tilly Virchow Krause, LLP, 58 

for additional audit services, which will enable the Department of Family Care to comply 59 

with State regulations; and 60 

 61 

 BE IT FURTHER RESOLVED, the effect of the requested amendment would be to 62 

increase the total value of the contract by $28,000 increasing the total value of the contract 63 

from $468,000 to $496,000. 64 
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File No. 14-282 1 

 2 

(ITEM       )  From the Director of Audits, a request to fund three positions and three 3 

corresponding computer workstations in the Office of the Comptroller - Audit Services 4 

Division necessary for monitoring compliance, conducting investigations of employee 5 

complaints, managing the quarterly reporting process and responding to open records 6 

requests associated with the recently created Living Wage Ordinance, by recommending 7 

adoption of the following: 8 

 9 

A RESOLUTION 10 

 11 

 WHEREAS, Chapter 111 of the Milwaukee County General Ordinances was recently 12 

created to set forth policy, procedures, and minimum wage requirements for certain 13 

contractors, lessees, and recipients of financial assistance doing business with Milwaukee 14 

County; and   15 

 16 

WHEREAS, the Office of the Comptroller – Audit Services Division is charged with 17 

enforcing compliance with the requirements of Chapter 111; and 18 

 19 

WHEREAS, Compliance activities will necessitate three additional staff members; 20 

one Lead Auditor, one Performance Evaluator 3 and one Performance Evaluator 1; and 21 

 22 

WHEREAS, Whereas these three positions, while authorized within the Audit 23 

Services Division, are currently vacant and unfunded; and   24 

 25 

WHEREAS, Whereas the total funding of salary, FICA, and active pension and health 26 

care costs associated with filling the three positions for the remainder of 2014 is estimated 27 

to be $73,473, assuming the positions are filled between August and September 2014; and 28 

 29 

Whereas additional computer equipment and software are needed for the three 30 

employees to perform their work at an estimated cost of $4,901; and      31 

   32 

Whereas the Director of Audits is requesting a transfer of funds from the 33 

Contingency Fund to the 2014 Audit Services Division budget in the amount of $78,374; 34 

now therefore, 35 

 36 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby approves 37 

the request from the Director of Audits to transfer funds in the amount of $78,374 from the 38 

Contingency Fund to the 2014 Office of the Comptroller – Audit Services Division. 39 
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2013 Annual Report 

Audit Hotline and Audit Activity  
Related to Fraud, Waste and Abuse 

 
Background 
The Milwaukee County Board of Supervisors approved the establishment of an Audit Hotline on 

September 23, 1993.  The Hotline was created for concerned citizens and other interested 

individuals to report suspected instances of fraud, waste or abuse in County government.  Callers 

are not required to identify themselves and, if they wish, may remain anonymous. 

 

A County Board Resolution (File No.  95-210) directs the Audit Services Division of the Office of the 

Comptroller to submit annual reports on Hotline activities to the Committee on Finance, Personnel 

and Audit.  This report provides a statistical summary of Hotline and other related audit activity 

during the past year, a description of various categories of resolved cases, as well as details of 

selected cases closed during 2013.  Direct savings attributed to Audit Hotline and audit activity 

related to fraud, waste and abuse in 2013 totaled $49,433.  In addition, we estimate additional 

future savings of approximately $228,600 resulting from Rent Assistance program participant 

terminations facilitated by Hotline verifications performed at the request of County program staff. 

 

Statistical Summary 
The Audit Services Division received 42 contacts concerning allegations of fraud, waste or abuse in 

2013.  These contacts are categorized by source in Table 1. 

 
 

Table 1 
2013 Allegations of Fraud, Waste or Abuse 

Source of Contact 
 

Source Number Percentage 
Hotline Calls 24 57% 
Referrals from Departments 8 19% 
Letters 7 17% 
Other 3 7% 
 
Total 42 100% 

 
 
 

 1 



 
The source of 2013 Hotline contacts information is presented graphically as Figure 1. 
 

 
Cases Opened 

Cases opened in 2013 concerned allegations of individuals receiving benefits to which they were 

not entitled, employee fraud or misconduct, and counterfeit or unauthorized transactions, among 

others.  When allegations involve issues beyond the jurisdiction of County government, they are 

referred to appropriate non-County agencies.  All allegations of Wisconsin Works (W-2) fraud are 

referred to the State of Wisconsin Department of Children and Families’ Fraud Hotline to avoid 

duplication.   

 
Table 2 identifies, by type of allegation, Hotline cases opened in 2013.   
  

Table 2 
2013 Cases Opened 
Type of Allegation 

 
Type of Allegation Number Percentage 
Employee Misconduct 11 30% 
Ineligible Recipients 8 22% 
Waste/Inefficiencies 8 22% 
Counterfeit/Unauthorized Transactions 5 13% 
Vendor/Provider Misconduct 2 5% 
Other 3 8% 
 
Total 37 100% 

 
 

Hotline Calls 
57% 

Letters 
17% 

Other 
7% 

Referrals from 
Departments 

19% 

Figure 1 
2013 Allegations of Fraud, Waste or Abuse 

 Source of Contact 
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The types of allegations made in Hotline cases opened in 2013 are presented graphically as Figure 
2. 

 
Cases Closed 

During 2013, 38 cases were closed for a variety of reasons.  Of these, four cases were opened in 

2012, while the remaining 34 were opened during 2013.  As of year-end 2013, two cases remained 

active. 

 

Table 3 categorizes the 38 cases closed in 2013.  Ten cases were closed because the allegations 

were determined to be either correct or substantially correct, and corrective measures were either 

implemented or in the process of being implemented.  Fourteen cases were determined to be either 

incorrect allegations or we were unable to substantiate the allegation.  Of the remaining 14 cases 

closed in 2013, three were referred to a non-County agency; there was no action required in five 

cases; there was insufficient information provided to reach any conclusion in one case; and five 

cases were referred to a County department for additional review and action. 
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Figure 2 
2013 Cases Opened 
 Type of Allegation 

 3 



 
Table 3 

2013 Cases Closed 
Reason for Closing 

 
Reason for Closing Number  Percentage 
Allegation Untrue/Not Substantiated 14 37% 
Allegation Substantiated 10 26% 
No Action Required 5 13% 
Referred to County Department 5 13% 
Referred to Non-County Agency 3 8% 
Insufficient Information 1 3% 
 
Total 38 100% 

 
 
The reasons for closing Hotline cases in 2013 are presented graphically as Figure 3. 

 
 
Case Highlights 
Following are descriptions of some of the more interesting cases closed during 2013.   The diverse 

nature of these cases demonstrates the value Countywide of maintaining the Audit Hotline. 

 

Service Provider Fraud 

In 2013, a service provider notified the Milwaukee County Behavioral Health Division (BHD) that the 

provider had conducted an internal review that found billing discrepancies related to one of its 

clinicians.  The matter was referred to the Administration Section of the Department of Health and 

Human Services (DHHS).  Staff from Contract Administration immediately contacted the Office of 

the Comptroller Audit Services Division and requested our guidance. 
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2013 Cases Closed 
 Reason for Closing 
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According to the service provider, its internal review included a complete chart audit of the 

clinician’s files and associated billing reports.  The clinician had cooperated openly with the internal 

review, hoping to minimize any consequences, and admitted falsely billing for clients that failed to 

appear for scheduled counseling services.  According to the service provider, the clinician would 

make telephone contact with clients that missed appointments to ‘touch base’ and then falsely 

document and bill the calls as if face-to-face counseling services had been rendered. 

 

The service provider reported that the clinician was immediately terminated following discovery of 

the falsified billings.  In addition, the service provider supplied the County with a copy of a formal 

complaint that the agency had submitted to the State of Wisconsin Department of Safety and 

Professional Services regarding the matter.  The service provider also supplied the County with 

documentation that it had reported the incident to the Milwaukee Police Department. 

 

Additional action taken by the service provider included: 

• Conducted an in-service meeting with its clinic staff regarding proper billing procedures. 
 

• Implemented additional checks and balances at both the clinic and corporate office levels to 
help prevent and detect employee misconduct. 
 

• Reinforced with staff that the service provider's ethical standards and business practices 
must be followed at all times, and that failure to do so would lead to disciplinary action 
including possible termination, prosecution and license revocation. 

 

The service provider’s internal review report of billing discrepancies related to the clinician was 

described as follows: 

 
After review, due to existing management controls, it appears the clinician’s 
misconduct was limited to Milwaukee County funded mental health clients who were 
served between November, 2012 to December, 2012.  During this two month period, 
the clinician billed for 24 clients (total of 27 sessions) whom he did not see and did 
not provide services as required.  Total amount is $1,512.00 for 11/2012 and 
12/2012.  

 

As a result of its internal review, the service provider reported nine additional claims the service 

provider should not have billed due to lack of proper documentation to support the claim, bringing 

the total to $2,016. 

 

A joint meeting of staff from the service provider, DHHS Contract Administration, Audit Services 

Division and BHD was held to further discuss the service provider’s internal review and findings 

related to the falsified billings submitted by the clinician.  At the meeting, the service provider was 

advised by the Audit Services Division that Milwaukee County would conduct its own independent 

 5 



 
review of client case files which would include an expanded review of client files for services billed 

by the clinician in question, as well as other clinicians. 

 

The results of the County’s review identified the following additional problems: 

• Sessions and/or client signatures were not confirmed by clients contacted; 
 

• Documentation required for billing purposes was missing; and 
 

• Duplicate billings were identified. 
 

The review resulted in a proposed fiscal disallowance of $6,233, including the service provider’s 

initial review findings totaling $2,016.  The service provider agreed to the additional disallowances 

and reimbursed Milwaukee County the full amount. 

 

Rent Assistance 

Milwaukee County’s Rent Assistance program provides rent and utility subsidies based on a 

participant’s income and family size.  The Hotline tips relating to the program in 2013 consist 

primarily of allegations that participants have not reported all of their income, or that they have not 

disclosed a change in the household makeup (other individuals are now residing in the residence). 

 

In recent years, tips relating to the federal Section 8 Housing Choice Voucher Program (Rent 

Assistance) have accounted for a relatively high percentage of the allegations reported to the 

Hotline.  For the five-year period 2008 through 2012, tips concerning Rent Assistance issues 

accounted for 35% of all Hotline allegations. 

 

Due to the number of Hotline allegations related to the Rent Assistance program, in May 2010, the 

Audit Services Division issued an audit report, Better Management Oversight Needed for the 

County Administered Federal Rent Assistance Program.  The report identified the need for 

improved management oversight and additional program resources to reduce errors and omissions 

in the calculation of rent subsidies paid on behalf of program participants.  Errors and omissions 

resulted in estimated annualized overpayments of $328,000 in the $11.9 million Milwaukee County 

Rent Assistance program.  The report also recognized an estimated $355,000 in future program 

savings achieved by management, while noting the opportunity for enhanced program integrity 

efforts. 

 

In 2013, there was a substantial departure from this recent trend, with six tips (14% of the total 

received) related to Rent Assistance.  Two of the tips were referred to the City of Milwaukee’s Fraud 

Hotline, as the names of the participants and addresses provided were not in Milwaukee County’s 
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program.  Of the four tips received in 2013, we were able to substantiate one incident of Rent 

Assistance impropriety.  The caller stated that an individual with a criminal record had moved into 

the program participant’s residence, a potential program violation.  We located the individual in the 

State of Wisconsin Offender database.  He was assigned to a Probation Agent.  We contacted the 

Probation Agent and verified that the individual was residing with the program participant.  We 

provided the information to the Rent Assistance program and the program participant was 

terminated from the program for not reporting a change in household residence.  We estimate the 

future savings to the program is approximately $41,800. 

 

In addition to receiving allegations related to program participants, we also have been contacted by 

Rent Assistance program staff to assist in verifying information related to annual recertification 

forms.  Based on the information we provided, five additional individuals were terminated from the 

program in 2013, resulting in an estimated future savings of approximately $228,600.  It is our 

observation that Rent Assistance management has taken a more aggressive stance in pursuing 

program violations during the past year. 

 
Counterfeit Checks/Unauthorized Transactions 

With assistance from the Audit Services Division’s Bank Reconciliation staff, the Audit Hotline 

continues to work closely with bank officials and law enforcement investigators to identify and track 

counterfeit check activity and unauthorized transactions against Milwaukee County bank accounts.   

 

During 2013, five cases of unauthorized transactions involving Milwaukee County bank accounts 

were identified: 

• Three checks involved forged endorsements.   
 

• One check was altered to change the payee and dollar amount.   
 

• One check was cancelled after having been reported lost, but ultimately was cashed at a 
later date. 

 

Of the three forged endorsements, two were checks issued to Department of Health and Human 

Services clients and the other was issued to a jury duty participant.  All three reported that they had 

not received their checks.  We generated copies of the checks and verified that the checks were 

cashed and that the endorsements appeared to be forged.  We contacted the appropriate bank staff 

and the accounts were reimbursed the appropriate funds.  In addition, the three individuals were 

reissued checks. 
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The check that was altered and the check that was cancelled were identified by the Positive Pay 

system initiated by the Office of the County Treasurer.  The Treasurer’s Office electronically 

provides a list of checks and amounts to the bank.  When a check is presented, the check number 

and the amount are verified against the Positive Pay list.  If there is a variance, the check is 

rejected.  In both cases, the checks were deposited into the accounts of another bank and then 

presented to the Treasurer’s Office bank account.  The Positive Pay system worked as designed 

and rejected both checks.  We provided the necessary unauthorized transaction documentation to 

the banks affected.      

 

This represents a substantial reduction in the County’s exposure to this type of activity compared to 

prior years.  We believe the reduction is due to our constant vigilance over Milwaukee County’s 

bank accounts, as well as implementation of our previous recommendations to place restrictive 

controls on various accounts to combat unauthorized transactions. 

 

As we have noted in previous Hotline reports, theft by unauthorized electronic fund transfer and 

counterfeit checks is a nationwide problem.  Easy access to sophisticated computer graphics 

printing capabilities, as well as increasing reliance on electronic fund transfers, creates an 

environment of greater risk of bogus transactions.  Early detection is critical to avoiding losses from 

unauthorized transactions, as timely notification places the liability on the accepting party and/or the 

bank.  Proactive procedures implemented by the Audit Services Division to identify questionable 

transactions on County bank accounts continue to pay dividends. 

 
Ongoing Hotline Benefits   
We frequently have been approached by other audit organizations at both the state and local levels 

for advice regarding the establishment of hotline functions in their respective jurisdictions.  We 

provide the following information regarding the ongoing benefits of the Fraud Hotline to Milwaukee 

County citizens.  This information has been updated to reflect 2013 activity. 

 
• Milwaukee County Hotline Savings (1994—2013) 

 
o Total Direct = $4,919,311 
 
o Total Direct/Indirect = $9,838,622 

 
 

• Intangible Benefits 
 
o Someone’s Watching:  The Audit Hotline has a deterrent effect, for both internal and 

external sources of fraud, waste and abuse. 
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o Someone Cares:  A public message of ‘zero tolerance’ for fraud, waste and abuse is 

sent by allocating resources to a Hotline function. 
 
o Beneficial Contacts: Interaction with the District Attorney’s Office, police/sheriff 

departments, state and federal data sources, and even corporate security staff help 
forge alliances beneficial to the pursuit of eradicating fraud, waste and abuse from 
government. 

 

• Future Audit Project Leads 
 
o Hotline tips often point to areas in need of review.  Our current audit of the 

Milwaukee County Rent Assistance Program is an example of using data from the 
Hotline to identify areas of County operations at risk for potential fraud, waste or 
abuse. 

 

As the Milwaukee County Audit Services Division proceeds with its 21st year of operating a Hotline, 

the benefits described above continue to play an important part in the department achieving its 

stated mission: 

Audit Services Division Mission Statement 
Through independent, objective and timely analysis of information, the Milwaukee 

County Audit Services Division assists both policy makers and program managers in 

providing high-quality services in a manner that is honest, efficient, effective and 

accountable to the citizens of Milwaukee County. 

 
Historic Hotline Data 
Tables 4 through 7 present annual Hotline statistics from its inception in 1994 through 2013. 
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Table 4 
Milwaukee County Department of Audit Fraud Hotline 

 Savings Identified 1994—2013 

      
  

Year 
 

Savings 
 

  
1994 

 
$169,427 

 
  

1995 
 

$182,920 
 

  
1996 

 
$0 

 
  

1997 
 

$17,044 
 

  
1998 

 
$182,512 

 
  

1999 
 

$94,487 
 

  
2000 

 
$282,627 

 
  

2001 
 

$238,152 
 

  
2002 

 
$123,962 

 
  

2003 
 

$2,504 
 

  
2004 

 
$1,249,032 

 
  

2005 
 

$155,635 
 

  
2006 

 
$389,123 

 
  

2007 
 

$171,417 
 

  
2008 

 
$1,070,650 

 
  

2009 
 

$75,840 
 

  
2010 

 
$144,675 

 
  

2011 
 

$245,765 
 

  
2012 

 
$74,106 

 
  

2013 
 

$49,433 
 

  
Direct Savings 

 
$4,919,311 

 
      
  

Estimated Total Savings 
 

$9,838,622 
 

      
 

Note:   Estimated total savings based on industry standard 

 
  of $1 indirect savings for every $1 direct savings. 
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Table 5 
Milwaukee County Fraud Hotline Statistics 1994—2013 

Sources of Contacts 
 

    
Referred Leads 

    
    

from from Elected 
   

 
Year Calls Letters Departments Audits Officials Other Total 

 
 

1994 420 21 0 0 0 10 451 
 

 
1995 139 7 0 0 0 3 149 

 
 

1996 54 4 0 0 0 0 58 
 

 
1997 28 5 2 0 3 5 43 

 
 

1998 26 4 5 0 1 1 37 
 

 
1999 17 0 3 0 2 1 23 

 
 

2000 40 14 11 7 0 4 76 
 

 
2001 27 8 10 9 0 1 55 

 
 

2002 21 9 4 8 12 3 57 
 

 
2003 29 5 5 7 3 2 51 

 
 

2004 18 9 5 3 1 4 40 
 

 
2005 27 5 8 5 2 2 49 

 
 

2006 67 9 1 7 2 3 89 
 

 
2007 34 5 2 9 0 5 55 

 
 

2008 48 3 3 3 2 3 62 
 

 
2009 49 9 4 4 0 7 73 

 
 

2010 51 7 0 1 1 2 62 
 

 
2011 49 10 4 1 0 3 67 

 
 

2012 39 4 5 0 0 5 53 
 

 
2013 24 7 8 0 1 2 42 

 
 

Total 1,207 145 80 64 30 66 1,592 
 

 
% of Total 75.8% 9.1% 5.0% 4.0% 1.9% 4.1% 100.0% 

 
 

Average 60.4 7.3 4.0 3.2 1.5 3.3 79.6 
 

 
1996—2013 Total 648 117 80 64 30 53 992 

 
 

 1996—2013 Average 36.0 6.5 4.4 3.6 1.7 2.9 55.1 
 

 
 1996—2013 Average % 65.3% 11.8% 8.1% 6.5% 3.0% 5.3% 100.0% 

 
          Note:  During 1995, all allegations of welfare fraud were referred to the Department of Health and Human 

Services to avoid duplication. Consequently, separate statistical averages are maintained for post-1995 data.  
Detail may not add to totals due to rounding. 
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Table 6 
Milwaukee County Fraud Hotline Statistics 1994—2013 

Types of Allegations 
 

     
Vendor or Counterfeit or Non- 

  
  

Employee Ineligible Waste or Provider Unauthorized County 
  

 
Year Misconduct Recipients Inefficiencies Misconduct Transactions Issues Other Total 

 
1994 59 213 22 12 0 38 80 424 

 
1995 17 71 9 3 0 15 26 141 

 
1996 9 22 5 2 0 5 8 51 

 
1997 11 4 8 7 0 6 3 39 

 
1998 9 3 9 6 0 6 2 35 

 
1999 8 2 4 5 0 3 1 23 

 
2000 34 2 15 9 6 6 2 74 

 
2001 17 1 8 10 0 0 13 49 

 
2002 14 9 9 6 7 0 2 47 

 
2003 10 13 7 4 7 0 7 48 

 
2004 13 12 6 4 2 1 0 38 

 
2005 12 15 5 5 5 0 4 46 

 
2006 20 37 6 6 7 0 2 78 

 
2007 12 18 3 5 7 1 2 48 

 
2008 15 21 1 7 3 0 2 49 

 
2009 17 22 5 6 6 0 1 57 

 
2010 10 28 1 5 2 0 4 50 

 
2011 18 25 4 6 1 0 3 57 

 
2012 19 17 5 3 0 0 1 45 

 
2013 11 8 8 2 5 0 3 37 

 
Total 335 543 140 113 58 81 166 1,436 

 
% of Total 23.3% 37.8% 9.7% 7.9% 4.0% 5.6% 11.6% 100.0% 

 
Average 16.8 27.2 7.0 5.7 2.9 4.1 8.3 71.8 

 
1996—2013 Total 259 259 109 98 58 28 60 871 

 
1996—2013 Average 14.4 14.4 6.1 5.4 3.2 1.6 3.3 48.4 

 
1996—2013Average % 29.7% 29.7% 12.5% 11.3% 6.7% 3.2% 6.9% 100.0% 

          Note:  During 1995, all allegations of welfare fraud were referred to the Department of Health and Human Services to avoid duplication. 
Consequently, separate statistical averages are maintained for post-1995 data.  Detail may not add to totals due to rounding. 
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Table 7 
1994—2013 

Reasons for Case Closings 

Note: During 1995, all allegations of welfare fraud were referred to the Department of Health and Human Services to avoid duplication. 
Consequently, separate statistical averages are maintained for post-1995 data.  Detail may not add to totals due to rounding. 

 

 

   
Allegation Referred to 

 
Referred to 

 
No 

  
  

Allegation Untrue/ Not Non-County Insufficient County Action 
  

 
Year Substantiated Substantiated Agency Information Department Required Other Total 

 
1994 74 84 31 17 29 0 30 265 

 
1995 45 105 28 11 87 10 8 294 

 
1996 5 6 6 2 27 3 4 53 

 
1997 12 8 3 7 2 1 0 33 

 
1998 13 14 0 1 2 2 0 32 

 
1999 13 9 1 4 0 3 0 30 

 
2000 24 23 2 4 0 4 0 57 

 
2001 18 12 0 1 8 7 0 46 

 
2002 16 26 1 6 4 7 0 60 

 
2003 10 19 5 3 6 6 0 49 

 
2004 16 10 4 2 1 1 0 34 

 
2005 12 21 7 0 2 3 0 45 

 
2006 15 35 17 0 3 6 0 76 

 
2007 19 17 10 3 4 0 0 53 

 
2008 15 11 12 0 7 5 0 50 

 
2009 14 23 11 0 7 2 0 57 

 
2010 7 15 12 5 3 6 0 48 

 
2011 19 13 10 5 7 6 0 60 

 
2012 10 14 11 3 2 4 0 44 

 
2013 10 14 3 1 5 5 0 38 

 
Total 367 479 174 75 206 81 42 1,424 

 
% of Total  25.8% 33.6% 12.2% 5.3% 14.5% 5.7% 2.9% 100.0% 

 
Average 18.4 24.0 8.7 3.8 10.3 4.1 2.1 71.2 

 
1996—2013 Total 248 290 115 47 90 71 4 865 

 
1996—2013 Average 13.8 16.1 6.4 2.6 5.0 3.9 0.2 48.1 

 
1996—2013 Average% 28.7% 33.5% 13.3% 5.4% 10.4% 8.2% 0.5% 100.0% 
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File No. –  1 

(Journal,  ) 2 

 3 

 4 

From Comptroller recommending authorization to extend credit relief to Midwest Airlines, by 5 

recommending adoption of the following 6 

 7 

 8 

A RESOLUTION AUTHORIZING 9 

EXTENSION OF THE STANDBY REIMBURSEMENT AGREEMENT 10 

FOR MIDWEST AIRLINES 11 

 12 

 WHEREAS, Midwest Airlines, Inc. (“Midwest”) and Skyway Airlines, Inc. d/b/a Midwest Connect 13 

(“Midwest Connect”) (collectively, “Midwest Airlines”) is now doing business as Frontier Airlines 14 

(“Frontier”) and Republic Airways; and 15 

 16 

 WHEREAS, the Standby Reimbursement Agreement is due to expire on August 15, 2014 and must be 17 

extended, or the outstanding bonds will be called due against the Letters of Credit, with the County 18 

becoming responsible for the guaranteed payment under the Letter of Credit; and  19 

 20 

 WHEREAS, the City of Milwaukee, Wisconsin issued its $8,300,000 City of Milwaukee, Wisconsin 21 

Variable Rate Demand Industrial Development Revenue Bonds, Series 1998 (Midwest Express Airlines, 22 

Inc. Project) (the “1998 Bonds”) and its $7,000,000 City of Milwaukee, Wisconsin Variable Rate Demand 23 

Industrial Development Revenue Bonds, Series 2001 (Skyway Airlines Project) (the “2001 Bonds”); and 24 

 25 

 WHEREAS, at the respective times of issuance of the 1998 Bonds and the 2001 Bonds, U.S. Bank 26 

National Association (“U.S. Bank”) issued its irrevocable letters of credit (the “Letters of Credit”) in an 27 

amount sufficient during their respective terms to pay the principal of and up to 45 days of interest on the 28 

1998 Bonds and 2001 Bonds from time to time outstanding; and 29 

 30 

 WHEREAS, the Letters of Credit were issued pursuant to agreements (collectively, as amended, the 31 

“Credit Facility”) pursuant to which U.S. Bank has agreed, subject to the terms and conditions contained 32 

therein to extend certain credit to Midwest Airlines, including the credit extended through the issuance of 33 

the Letters of Credit; and 34 

 35 

 WHEREAS, in 2003 the County was requested to provide credit assistance to Midwest Airlines in order 36 

to provide additional credit capacity to Midwest Airlines by guaranteeing payment of amounts required to 37 

be paid by the Letters of Credit; and 38 

 39 

 WHEREAS, pursuant to Resolution 03-265(a)(a) adopted by the County Board of Supervisors (the 40 

“Board”) on July 24, 2003, the Board approved the provision of credit relief to Midwest Airlines with 41 

respect to the 1998 and 2001 Bonds; and 42 

 43 

 WHEREAS, the County entered into a Credit Assistance Agreement, Standby Reimbursement 44 

Agreement, and other documents to secure the County’s credit position; and 45 

 46 

 WHEREAS, the County agreed to enter into the Standby Reimbursement Agreement with U.S. Bank 47 

provide credit support with respect to Midwest Airlines obligations under the 1998 and 2001 Bond 48 

agreements in order that Midwest Airlines could obtain additional credit from lenders; and 49 

 50 

 WHEREAS, the original Standby Reimbursement Agreement had a termination date of August 15, 51 

2008; and  52 

 53 



 

 WHEREAS, an extension of one-year was granted for the Standby Reimbursement Agreement and the 54 

new termination date is August 15, 2009 for the Standby Reimbursement Agreement: and  55 

 56 

 WHEREAS, a second extension was granted on August 15, 2010 for a new termination date of August 57 

15, 2012 for the Standby Reimbursement Agreement; and  58 

 59 

 WHEREAS, a third extension was granted on August 15, 2012 for a new termination date of August 60 

15, 2013 for the Standby Reimbursement Agreement; and 61 

 62 

 WHEREAS, a fourth extension was granted on August 15, 2013 for a new termination date of August 63 

15, 2014 for the Standby Reimbursement Agreement, and 64 

 65 

 WHEREAS, an extension requires the approval of the County Executive and County Board; and an 66 

extension of one year is being requested to the Standby Reimbursement Agreement; now, therefore 67 

 68 

 BE IT RESOLVED, that the Comptroller shall extend the Standby Reimbursement Agreement with 69 

U.S. Bank from the current termination date of August 15, 2014, for a period of one-year, to August 15, 70 

2015; and 71 

 72 

 BE IT FURTHER RESOLVED, that the Comptroller shall execute an application to amend the Standby 73 

Reimbursement Agreement similar in format to that attached hereto. 74 

 75 

FISCAL NOTE: The extension of the Standby Reimbursement Agreement will not create any fiscal or 76 

budgetary impact on the County, greater than what currently exists with the existing Standby 77 

Reimbursement Agreement.  78 
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DATE 

To 

FROM 

S UBJECT: 

03/28/2014 

COUNTY OF MILWAUKEE 
Department of Human Resources 

INTER-O FFICE COMMUNICATION 

Committee on Finance, Persormel & Audit 

Kerry Mitchell, Director of Human Resource~ 
Position Creation Under Consideration by the Committee 

A review of the duties to be assigned to the new position requested by the department resulted in 
the following recommendation: 

Org. Title No. of 
Recommended Title 

Pay 
Min/Max of Pay Range 

Unit Code Positions Range 

3700 TBD 1 Payroll Systems Coordinator 30M $58,532 - $69,906 



-COUNTY OF MILWAUKEE- 
INTEROFFICE COMMUNICATION 

 
 

DATE : March 28, 2014  
 

TO : Supervisor Marina Dimitrijevic, Chairwoman, Board of Supervisors 
   

FROM : Josh Fudge, Director, Office of Performance, Strategy, and Budget 
 

SUBJECT : Request to create 1.0 FTE Payroll Systems Coordinator (Title Code TBD, Pay Range 

30M ($58,532-$69,906)), and abolish 1.0 FTE Payroll Assistant (Title Code 

00001541, Pay Range 04P ($30,037-$38,519). 
 

REQUEST               
 

  The Office of the Comptroller (Comptroller) is requesting authority to create 1.0 FTE 

Payroll Systems Coordinator (Title Code TBD, Pay Range 30M ($58,532-$69,906)), 

and abolish 1.0 FTE Payroll Assistant (Title Code 00001541, Pay Range 04P 

($30,037-$38,519) in its payroll division.  
  

BACKGROUND/ANALYSIS       
 

The Comptroller is requesting this position action to increase the professional 

capabilities of the payroll section due to an unanticipated increase in technical reporting 

assistance required by County departments since the consolidation of payroll staff. The 

more professional and technical duties of the newly created position include: 

 

 Assisting Payroll Manager in addressing payroll system demands and assisting 

in the systems oversight of payroll processing.   

 Providing technical and reporting assistance to countywide personnel and will 

assist in Ceridian payroll enhancements and updates. 

 Providing technical and reporting assistance on a County-wide basis to 

countywide personnel involved in the payroll process.   

 Preparing reports / compile summaries as requested by HR, Finance, auditors, 

etc.   

 Developing ad hoc reports. 

 Identifies and resolves technological issues within the Ceridian system, 

coordinating with the IMSD team and Ceridian.  

 Assisting in implementation of county-wide Ceridian enhancements and 

upgrades. 

 

The Comptroller indicates it is necessary to fill this position during the spring so that 

the incumbent is trained and ready to assist with time and attendance conversion work 

in July. 

 

RECOMMENDATION 
 
The Department of Administrative Services, Office of Performance, Strategy, and 

Budget recommends that the request to create 1.0 FTE Payroll Systems Coordinator 

and Abolish 1.0 FTE Payroll Assistant be approved. 

 

 



   March 27, 2013 

  Page 2 

 
 

FISCAL NOTE             
  
Approval of this request will result in a net annual salary, social security, and benefit 

cost increase of $24,731 in 2014, assuming the Payroll Systems Coordinator is filled at 

the start of pay period 13 in 2014 at step 3 (the midpoint) of the pay range. The 

Comptroller indicates that the current year cost can be absorbed within existing 

appropriations due to vacancies in other areas.  

 

 

______________________________                                                          

Josh Fudge 

Director of Performance, Strategy, and Budget 

 

 

cc: Chris Abele, County Executive 

 Supervisor Willie Johnson Jr., Co-Chair, Finance, Personnel & Audit Committee 

 Supervisor David Cullen, Co-Chair, Finance, Personnel & Audit Committee 

 Scott Manske, Milwaukee County Comptroller 

 



 1 

From the Committee on, Reporting on: 1 

 2 

File No.  3 

 4 

(ITEM NO. ) A resolution to create 1.0 FTE Payroll Systems Coordinator (Title Code TBD, 5 

Pay Range 30M ($58,532-$69,906)), and abolish 1.0 FTE Payroll Assistant (Title Code 6 

00001541, Pay Range 04P ($30,037-$38,519) in the Office of the Comptroller. 7 

.  8 

 9 

A RESOLUTION 10 

 11 

WHEREAS, the countywide payroll function has been centralized in the Office of 12 

the Comptroller; and 13 

 14 

WHEREAS, the centralization of payroll has led to increased reporting and data 15 

demands by user departments; and 16 

 17 

 WHEREAS, these functions require an increased level of technical skill and 18 

professionalism; and 19 

 20 

WHEREAS, the Payroll Manager does not have the resources to meet this demand; 21 

and 22 

 23 

WHEREAS, the Office of the Comptroller will identify resources to fund this action 24 

through vacancies in other areas, including efficiencies in the payroll section; and 25 

 26 

 WHEREAS, the Department of Administrative Services, Office of Performance 27 

Strategy and Budget recommends that the following request effective April 24, 2014, be 28 

approved: create 1.0 FTE Payroll Systems Coordinator (Title Code TBD, Pay Range 30M 29 

($58,532-$69,906)), and abolish 1.0 FTE Payroll Assistant (Title Code 00001541, Pay 30 

Range 04P ($30,037-$38,519) in the Office of the Comptroller; now, therefore 31 

 32 

BE IT RESOLVED, that the following position action is approved for the Office of the 33 

Comptroller: 34 

 35 
Action  Title      No. of FTEs  No. of Positions 36 
Create  Payroll Systems Coordinator           1.0  1 37 
Abolish  Payroll Assistant            1.0  1 38 
 39 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: March 27, 2014 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Request to create 1.0 FTE Payroll Systems Coordinator (Title Code TBD, Pay 
Range 30M ($58,532-$69,906)), and abolish 1.0 FTE Payroll Assistant (Title Code 00001541, 
Pay Range 04P ($30,037-$38,519).  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  $24,731     $40,188 

Revenue  $0    $0 

Net Cost  $0      $0 

Capital Improvement 
Budget 

Expenditure  $0  $0 

Revenue  $0  $0 

Net Cost  $0  $0 

 
 
  



DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
The Office of the Comptroller is requesting authority to create 1.0 FTE Payroll Systems 
Coordinator (Title Code TBD, Pay Range 30M ($58,532-$69,906)), and abolish 1.0 FTE 
Payroll Assistant (Title Code 00001541, Pay Range 04P ($30,037-$38,519). 
 
The Payroll Assistant position is presently vacant. Assuming the position were filled at the 
beginning of pay period 13, on or about May 27, at the third step of pay range 30M, the 
increased salary, social security and active fringe benefit cost for the remainder of 2014 would 
be approximately $24,731. This is an annualized cost increase of $40,188. The Office of the 
Comptroller indicates the increased cost can be absorbed within its operating budget due to 
vacancies in other areas. 

 
 
 

Department/Prepared By  Josh Fudge, Director, DAS-PSB 
 

Authorized Signature ____________________________________________________ 
 
 

Did DAS-Fiscal Staff Review?  Yes  No 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 

Community Business Development Partners’ review is required on all professional service and public work construction contracts. 
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COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICAITON 

 
 
DATE :   March 28, 2014  
 
TO :   Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors 
 
FROM :    Scott Manske, Milwaukee County Comptroller 
      Josh Fudge, Director, Office of Performance, Strategy and Budget 
 
SUBJECT :   2013 Report of Departmental Surpluses and Deficits  
 
 

In the event of a surplus, State Statute 59.60 (5)(g) and County Ordinance 32.91 (4)(a)(3) 
allow the County to transfer surplus funds into a Debt Service Reserve.  The transfer must 
have the approval of 2/3 of the voting members of the County Board.   
 
The 2013 unaudited fiscal year result is currently projected with a surplus of approximately 
$15.0 million.  This amount is a preliminary report of the annual results since the 2013 year-
end audit has not been completed.   
 
Under State Statute, the one-time annual surplus of the County is required to be applied 
against the tax levy requirements of the subsequent year’s budget, in this case, the 2015 
budget.  In 2012, the year-end surplus was $24.3 million, of which $5 million was reserved 
for 2014 operations and the remaining amount of the surplus was transferred to the Debt 
Service Reserve.  It is recommended that the amount of surplus available to offset the 
subsequent year’s budget be maintained at $5.0 million.  
 
Due to the fact that the 2014 County-wide projection is unknown, albeit early in the year, 
and due to the fact that current fiscal forecast projects continued structural imbalance in 
2015, the Office of the Comptroller and the Department of Administrative Services – Office 
of Performance, Strategy and Budget (DAS-PSB) are recommending that the 2013 year-end 
surplus be transferred to the Debt Service Reserve with the exception of $5.0 million which, 
by State Statute, will be reserved for the 2015 operations budget. This would be the same 
action as was taken in 2013 with the 2012 surplus.  This would allow for the 2013 surplus, 
beyond the $5.0 million to be available to service outstanding debt, to offset any issues in the 
current fiscal year (2014) or future fiscal years.  The final amount placed into the Debt 
Service Reserve will be determined once the year-end audit has been completed.   

 
By prudently placing the funds into the Debt Service Reserve, the funds would be available 
to offset potential deficits in future years.  Should the County experience unforeseen 
expenditures, the Debt Service Reserve could offset any deficit in the current year.   
 
 
 
 
  
,  
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Request to transfer 2013 surplus to Debt Service Reserve March 28, 2014  
  Page 2 
   
 

 
Recommendation: 
The Office of the Comptroller and DAS-PSB recommend the approval of the attached 
resolution to transfer all but $5,000,000 of the 2013 year-end surplus to the Debt Service 
Reserve. 
 
 
___________________________ 
Scott Manske 
Milwaukee County Comptroller 
 
___________________________  
Josh Fudge 
Director, Office of Performance, Strategy and Budget 
 
cc: Chris Abele, County Executive 
 Don Tyler, Director of Administrative Services 
 Finance, Audit and Personnel Committee 
   
 
 



 1 

 2 

From the Department of Administrative Services, requesting the transfer of excess funds from the 2013 3 

surplus to the Debt Service Reserve:  4 

 5 

 6 

A RESOLUTION 7 

 8 

 WHEREAS, the unaudited 2013 surplus for Milwaukee County is approximately $15 million; and 9 

 10 

 WHEREAS, State Statute and County Ordinance provide the County the ability to transfer surplus 11 

funds to a Reserve for the redemption of County bonded obligation; and 12 

 13 

 WHEREAS, the Office of the Comptroller and the Department of Administrative Services is 14 

recommending the transfer of all but $5.0 million to the Reserve for Debt Service; and 15 

 16 

 WHEREAS, the remaining 2013 surplus of $5,00,000 would be available for the 2015 budget, which is 17 

the same as the 2014 budgeted amount, but a more realistic and manageable future amount; and 18 

 19 

 BE IT RESOLVED, that the Office of the Comptroller is authorized and directed to contribute all but 20 

$5.0 million to the Debt Service Reserve for the financial statements for the year ended December 31, 21 

2013. 22 

  23 

FISCAL NOTE:   Adoption of this resolution will increase the Debt Service Reserve by approximately 24 

$5,000,000.  This debt service reserve will potentially provide for tax levy savings of 25 

$5,000,000 for future budget years. This figure is not final until the completion of the 26 

2013 year-end audit. 27 

 28 

 29 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 3/28/14 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: 2013 Report of Departmental Surpluses and Deficits 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure  0  0 
Revenue  0  0 
Net Cost  0  0 

Capital Improvement 
Budget 

Expenditure  0  0 
Revenue  0  0 
Net Cost  0  0 
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 1 

File No. 1 

(Journal,) 2 

 

(ITEM   )  From Director of Performance, Strategy and Budget and the Comptroller, 3 

submitting Report of 2013 Carryovers to 2014, by recommending adoption of the 4 

following: 5 

 

A RESOLUTION 6 

 

 WHEREAS, Section 32.91(7) of the General Ordinances of Milwaukee County 7 

requires the Department of Administrative Services (DAS) to prepare an annual report to 8 

the Committee on Finance and Audit indicating those appropriation carryover requests 9 

concurred with and those recommended for denial; and 10 

 

 WHEREAS, the Finance, Personnel and Audit Committee reviews the Department of 11 

Administrative Services report and submits its recommendations to the County Board; and 12 

 

 WHEREAS, the final carryovers for 2013 to 2014 recommended by the DAS and 13 

Comptroller include $6,253,733 in appropriations and $8,267,299 in related revenues, 14 

and $125,253,731 of capital improvement appropriations including carryovers for the 15 

Airport and $170,995,549 of capital improvement revenues; and 16 

 17 

 WHEREAS, recommended lapsed expenditure appropriations and revenues for the 18 

capital projects fund of $2,636,587 is required from the County’s general fund and 19 

$733,701 to the County’s Debt Service Reserve; and 20 

 21 

 WHEREAS, net expenditures and revenues from lapsed Airport projects total 22 

$2,058,661, from the lapsed capital projects; and  23 

 24 

 WHEREAS, the contribution to the Airport consists of $288,249 in cash and 25 

$1,770,412 in Airport bond proceeds; now therefore, 26 

 27 

BE IT RESOLVED, that the preliminary carryovers from 2013 to 2014 recommended 28 

by the DAS and the Comptroller and approved by the Finance, Personnel and Audit 29 

Committee are hereby approved; and 30 

 

BE IT FURTHER RESOLVED, that the DAS and the Comptroller are authorized and 31 

directed to make the necessary adjustments to complete the carryover process and submit a 32 

final carryover report for the May 2014 cycle of the Committee on Finance, Personnel and 33 

Audit; and  34 

 

BE IT FURTHER RESOLVED, that the Department of Health and Human Services – 35 

Housing Division is directed to submit an appropriation transfer to realign the appropriate 36 

accounts; and 37 



 2 

 

BE IT FURTHER RESOLVED, that an amount of $2,636,587 in cash from lapsed 38 

capital projects is lapsed to the general fund and $733,701 in surplus bonds which are not 39 

eligible to be included in the determination of net surplus, shall be deposited in the Debt 40 

Service Reserve; and, 41 

BE IT FURTHER RESOLVED, the Department of Administrative Services and the 42 

Office of the Comptroller are authorized and directed to perform an administrative 43 

appropriations transfer to reverse the temporary carryover transfer approved by the County 44 

Board of Supervisors. 45 









 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A.  The Office of the Comptroller is estimating a 2013 year-end surplus of $15 million. This resolution 
would require that $5 million of this surplus be available for the 2015 budget, with the remainder being 
transferred into the Debt Service Reserve 
 
 
C.  Undetermined at this time.  However, this action would leave $5 million available for the 2015 
     budget. 
 
 
D.  The exact amount of the 2013 surplus has not yet been finalized.  The amounts cited are therefore 
approximate and based on data that is curently available.  
 

Department/Prepared By  Josh Fudge    
 
 
Authorized Signature       
 
 
Did DAS-Fiscal Staff Review?  Yes  No 

Did CBDP Review?2   Yes  No        Not Required 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided. 
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts. 



COUNTY OF MILWAUKEE  
INTEROFFICE COMMUNICATION 

 
 
 
Date:  March 28, 2014 
 
To:  Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors 
 
From: Josh Fudge, Director, Office of Performance, Strategy and Budget; Department of 

Administrative Services, on behalf of the Innovation Fund Workgroup 
 
Subject: Recommended Innovation Fund Allocations 
 
Issue 
The 2014 Adopted Budget for Non-Departmental Revenues created the Milwaukee County 
Innovation Fund (Innovation Fund), for the purpose of providing resources for “…one-time 
projects that will enhance operational efficiencies, reduce ongoing operating or debt service 
costs, and improve service delivery and the County’s long-term fiscal sustainability”. The 2014 
Adopted Budget created a workgroup (Innovation Fund Workgroup) to solicit applications for 
projects under the Innovation Fund, which included representatives from the County Board, the 
Office of the Comptroller, and the Department of Administrative Services – Office of 
Performance, Strategy and Budget (DAS-PSB). The Innovation Fund Workgroup presents its 
recommendations for project funding in the attached resolution. 
 
Background 
The 2014 Adopted Budget envisioned that funding for such projects would come from a 
$5,000,000 payment from the UWM Innovation Park LLC (UWM) for the 2011 sale of 88.9 
acres of land in the Northeast Quadrant of the County Grounds for the development of a new 
College of Engineering and Applied Sciences (Innovation Park); and from an estimated 
$680,000 payment by UWM from its sale of land at Innovation Park which is also part of the 
adopted payment plan. 
 
ITEM AMOUNT 
UWM Payment Per Adopted Payment Plan $5,000,000 
Proceeds from Hotel Sale $680,000 
TOTAL Resources: $5,680,000 
      Less: 25 Percent Allocation to Economic Development Fund: ($1,420,000 
      Less: Allocation for 2014 Adopted Capital Projects   ($156,000) 
NET RESOURCES AVAILABLE: $4,104,000 
 
 
Of the total $5,680,000 in revenue, the 2014 Adopted Budget directs that 75 of the total, or 
$4,260,000, be directed to the Innovation Fund, with the remainder directed to the Economic 
Development Fund. Of the $4,260,000 available for the Innovation Fund, $156,000 is dedicated 
to two capital projects included in the 2014 Adopted Capital Budget - WO23401-Liquid 
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Chromatograph Tandem Mass Spectrometer ($126,000) and WC09501-Courthouse-Masonry 
($30,000). This leaves a net total of $4,104,000 available for the Innovation Fund, as shown in 
the chart above. 
 
The County received the $5,000,000 payment referenced above from UWM on February 6. 
Seventy-five percent of these funds ($3,750,000) were transferred to the Allocated Appropriation 
for Contingencies in the March cycle.  
 
The Innovation Fund Workgroup met in January to agree on evaluation criteria and a scoring 
process, and solicited project requests from departments. The evaluation criteria awarded points 
on a 1-10 point scale for: 
 

• Operational Need (Urgency) 
• Impact on Customers 
• Impact on Operational Efficiency & Budget 

 
In addition, a 5-point bonus was awarded to projects submitted by a combination of two or more 
departments. The highest score that could be earned by a project therefore was 105 (or 35 points 
per Innovation Fund Workgroup member).  
 
A total of 35 projects were requested by the deadline of February 28 that would require $19.4 
million in County funding. 
 
The Innovation Fund Workgroup members reviewed and scored the projects individually based 
on the established criteria, and subsequently met on March 11 to discuss the proposals. A 
number of follow-up questions were submitted to requesting departments, and based on 
responses to these questions members finalized their project scores. The total scores earned by 
projects ranged from 83 to 35. There were projects that scored highly but were not recommended 
by the Innovation Fund Workgroup, in some cases due to cost considerations or if it was 
determined that the project was more of an on-going service than a one-time investment. 
 
Recommendation 
The Innovation Fund Workgroup recommends funding the following projects in 2014. It is 
recommended that the projects be split into two tiers of funding. The first tier would be funded 
with proceeds from the $5,000,000 payment by UWM that has been actually received. Net of the 
2014 Adopted Capital Projects noted above, that amount is approximately $3,594,000. The 
second tier would be funded contingent upon the receipt of proceeds from the sale by UWM of 
land related to the hotel development. This amount is $510,000. If the funds are not received by 
the County during 2014, the projects would not be funded and not permitted to commence. 
 
Additionally, it is recommended that projects with a cost of greater than $50,000 be created as 
capital projects. The attached resolution authorizes the Office of the Comptroller to create new 
capital project numbers and then would allow DAS-PSB to transfer the funds from the Allocated 
Appropriation for Contingencies into these capital projects. Projects with a cost of less than 
$50,000 would be funded through departmental operating budgets, and the attached resolution 
allows DAS-PSB to implement the required fund transfers. 



Tier One Recommended Projects: 
 

Department Project Title Funding 
Amount 

DAS-Facilities 
Management (A&E) Project Management Software $200,000 

DHHS – Housing Division AODA Housing Construction $500,000 
Child Support Services Data Flow Consulting & Call Center 

Upgrade $187,000* 

Zoo LED Lighting Upgrade $8,520 
House of Correction & 
Sheriff Jail Management System $1,165,000 

DOT – Highways Highway Maintenance Billing Software $688,675 
DAS-PSB, DAS-
Procurement, HR LEAN Government Consulting $30,000 

DHHS – Disabilities Svcs Core Competency Training $75,000 
Parks Lincoln Memorial Drive Lighting Retrofit $128,420 
Parks Tennis Court Lighting Retrofits $601,385 
TOTAL  $3,584,000 
* = Sixty-six percent of the funding for this project would be provided by federal child support program 
reimbursement, for a total funding level of $550,000. The fund transfer that would be authorized in the attached 
resolution would include $187,000 in land sales revenue and $363,000 in federal child support reimbursement. 
 
 

Tier Two Recommended Projects: 
 

Department Project Title Funding 
Amount 

Combined Courts CCAP Scanning Equipment $70,000 
Behavioral Health 
Division 

Acute & Children’s’ Unit Whiteboard 
Units $145,000 

Medical Examiner iSTAT Chemical Analyzer $15,000 
Medical Examiner Digital Dental X-Ray Equipment $40,000 
Parks Amenities Matching Fund $250,000 
TOTAL  $520,000 

 
As noted above, the attached resolution would allow DAS-PSB to process a fund transfer to 
provide funding to the tier two projects once the proceeds are actually received by the County. 
 
The attached resolution also requires the departments listed above to provide informational 
reports to the policy committees of the County Board of Supervisors and to the County 
Executive by the October 2014 committee cycle. The resolution requires that these reports 
provide information on the progress towards implementation, impacts on service, etc.  
 



The Innovation Fund Workgroup would like to thank all of the departments and offices that 
submitted projects. All of the requests had merit and these allocations represent our best effort to 
ensure the best return on investment for the County, the best improvement in operations for 
departments, and the best improvement in services for impacted customers.  
 
 
Prepared by: 
 
 
 
_________________________ 
Josh Fudge, Director 
Office of Performance, Strategy & Budget 
 



-1- 

 

 

 

File No.  1 

  (Journal, date) 2 

 

From the Director, Office of Performance, Strategy and Budget, Department of 3 

Administrative Services, on behalf of the Innovation Fund Workgroup, submitting a 4 

recommended allocation of funding for Innovation Fund projects, authorizing the creation 5 

of new capital projects, and authorizing necessary fund transfers. 6 

 

A RESOLUTION 7 

 

 WHEREAS, the County anticipates receiving a $5,000,000 payment from UWM 8 

Innovation Park LLC (UWM) for the 2011 sale of 88.9 acres of land in the Northeast Quadrant 9 

of the County Grounds for the development of a new College of Engineering and Applied 10 

Sciences (Innovation Park) and 11 

 

 WHEREAS, the County also anticipates receiving approximately $680,000 in 12 

proceeds from the sale by UWM of a parcel at Innovation Park for the development of a 13 

hotel; a share of which must be remitted to the County as part of the adopted payment 14 

plan; and 15 

 

 WHEREAS, the 2014 Adopted Budget requires that 75 percent of these total funds, 16 

or approximately $4,260,000, less funding provided for two 2014 Adopted Capital Projects 17 

in the amount of $156,000 be provided to the Milwaukee County Innovation Fund; and  18 

 

  WHEREAS, the Milwaukee County Innovation Fund (Innovation Fund) will provide 19 

resources for one-time projects that “…will enhance operational efficiencies, reduce ongoing 20 

operating or debt service costs, and improve service delivery and the County’s long-term fiscal 21 

sustainability”; and  22 

 

 WHEREAS, a workgroup was created in the 2014 Adopted Budget, made up of 23 

representatives of the County Board of Supervisors, the Office of the Comptroller, and the 24 

Department of Administrative Services, to solicit and evaluate projects to be financed from the 25 

Innovation Fund; and 26 

 27 

 WHEREAS, the workgroup met in January to develop evaluation criteria, solicited 28 

project ideas from departments in February, and has completed its analysis and review of 29 

requested projects; and 30 

 31 

 WHEREAS, the workgroup feels the projects below provide the best mix of return on 32 

investment for the County, the best improvement in operations for impacted departments, and 33 

the best improvement in services for affected customers; now, therefore, 34 

 

BE IT RESOLVED, that the proceeds identified above are allocated to the specific 35 

projects listed below; and 36 

 37 

BE IT FURTHER RESOLVED, that the Office of the Comptroller is authorized to 38 

create new capital projects for those projects with an investment level of over $50,000; and 39 
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that those projects with investment of under $50,000 shall be funded in the operating 40 

budgets of the lead project departments; and  41 

 42 

BE IT FURTHER RESOLVED, that for the projects listed as “Tier One Projects” 43 

below, the Office of Performance, Strategy and Budget is authorized, upon adoption of this 44 

resolution, to implement the necessary fund transfers to allocate the funding from the 45 

Allocated Contingency Fund to the appropriate newly-created capital projects and the 46 

appropriate operating budgets; and 47 

 48 

BE IT FURTHER RESOLVED, that, for the “Tier Two Projects” listed below, the 49 

Office of Performance, Strategy and Budget is authorized to implement the necessary fund 50 

transfers to allocate the funding to the appropriate newly-created capital projects and the 51 

appropriate operating budgets only upon receipt of the proceeds from the hotel 52 

development, as certified by the Director of Economic Development; and 53 

 54 

BE IT FURTHER RESOLVED that for Tier One projects listed below the recipient 55 

department is required to provide an informational report on the project to that 56 

department’s policy oversight committee and to the County Executive no later than the 57 

October 2014 cycle of the Milwaukee County Board. The report shall include information 58 

about the progress towards implementation, improvements in service realized, operating 59 

budget impacts, and any other relevant information. For projects funded in Tier Two, the 60 

lead department must provide the informational report six months after the associated fund 61 

transfer is processed. 62 

 63 

Tier One Projects (Underlined Department to submit Informational Report) 64 

Department Project Title Funding 
Amount 

DAS-Facilities 
Management (A&E) 

Project Management Software $200,000 

DHHS – Housing Division AODA Housing Construction $500,000 

Child Support Services Data Flow Consulting & Call Center 
Upgrade 

$187,000* 

Zoo LED Lighting Upgrade $8,520 

House of Correction & 
Sheriff 

Jail Management System $1,165,000 

DOT – Highways Highway Maintenance Billing Software $688,675 

DAS-PSB, DAS-
Procurement, HR 

LEAN Government Consulting $30,000 

DHHS – Disabilities Svcs Core Competency Training $75,000 

Parks Lincoln Memorial Drive Lighting Retrofit $128,420 

Parks Tennis Court Lighting Retrofits $601,385 

 65 

Tier Two Projects  66 

Department Project Title Funding 
Amount 

Combined Courts CCAP Scanning Equipment $70,000 

Behavioral Health Acute & Children’s’ Unit Whiteboard $145,000 
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Division Units 

Medical Examiner iSTAT Chemical Analyzer $15,000 

Medical Examiner Digital Dental X-Ray Equipment $40,000 

Parks Amenities Matching Fund $250,000 

 67 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 3/28/14 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Allocation of Funds for the Milwaukee County Innovation Fund 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure  0  0 
Revenue  0  0 
Net Cost  0  0 

Capital Improvement 
Budget 

Expenditure  0  0 
Revenue  0  0 
Net Cost  0  0 

 
 
  



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
This resolution would authorize the allocation of $3,584,000 currently in the Allocated Appropriation 
for Contingencies to be transferred to newly-created capital projects or departmental operating 
budgets for several projects awarded under the Milwaukee County Innovation Fund. It would also 
authorize the Department of Administrative Services - Office of Performance, Strategy and Budget to 
allocate an additional $520,000 to a second tier of such projects once the funds are received and 
certified by the Director of Economic Development. 
 
This action has no fiscal impact, as it would allocate funds already received by the County and permit 
the allocation of other funds only once they are actually received. 
 

Department/Prepared By  Josh Fudge    
 
 
Authorized Signature       
 
 
Did DAS-Fiscal Staff Review?  Yes  No 

Did CBDP Review?2   Yes  No        Not Required 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided. 
2 Community Business Development Partners’ review is required on all professional service and public work construction contracts. 



  

 
 

 

 

 

File No. 14- 

By Supervisor Stamper 
 

A RESOLUTION 1 

 Authorizing the Director of Human Resources to implement the classifications and 2 

rates of compensation for three Department of Administrative Services-Economic 3 

Development Division positions recommended for creation in the 2014 Adopted Budget. 4 

 

 5 

WHEREAS, in the 2014 Adopted County Budget, the County Board approved the 6 

restructuring of the Economic Development Division by eliminating three outdated 7 

positions (“Eliminated 2013 Positions”) in favor of three revised positions (“2014 Project 8 

Manager Positions”); and 9 

 10 

WHEREAS, the Eliminated 2013 Positions cannot be filled because they no longer 11 

exist, and the 2014 Project Manager Positions cannot be filled until this resolution is 12 

adopted; and 13 

 14 

WHEREAS, without the adoption of this resolution, the Economic Development 15 

project management staff would be reduced by 66%; and 16 

 17 

WHEREAS, the Economic Development project management staff is critical to the 18 

implementation of the Ready to Work program, the Foreclosure Mitigation Initiative and 19 

continued development of the Park East and other Milwaukee County parcels; and 20 

 21 

WHEREAS, in 2013 the Economic Development Division was responsible for the 22 

creation of $24 Million in tax base, $6 Million in land sales revenue, $1 Million in lease 23 

revenue, and the creation, preservation or placement of over 1,000 jobs; and 24 

 25 

WHEREAS, the continued success of the County’s economic development 26 

programming would be jeopardized without consistent and adequate staffing levels; and 27 

 28 

WHEREAS, the Director of Human Resources, in a report dated January 2014 (copy 29 

attached), reviewed the recommended position creations contained in the 2014 Adopted 30 

County Budget relative to classification and rate of compensation; and 31 

 32 

WHEREAS, the creation of positions in the 2014 Adopted Budget require action by 33 

the Committee on Finance, Personnel and Audit to establish the classification and rate of 34 

compensation for those positions; and 35 

  36 

WHEREAS, at the January 30, 2014, meeting of the Committee on Finance, 37 

Personnel and Audit several categories of positions were held over, including Org. Unit 38 

1192-DAS-Economic Development Division positions; now, therefore, 39 
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 40 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 41 

authorize and direct the Director of Human Resources to implement the classifications and 42 

rates of compensation (as attached and contained in a report from the Director of Human 43 

Resources dated January 10, 2014) for three positions in Org. Unit 1192-DAS-Economic 44 

Development Division recommended for creation in the 2014 Adopted Budget. 45 

 



2014 NEW BUDGET CREATES- PHASE II 

PAY PAY RANGE 
DEPT.# FTE(S) JOB CODE REQUESTED JOB TITLE RECOMMENDED JOB TITLE GRADE (MIN. ·MAX.) 

1151 1.0 00000073 Admin Spec· Fiscal Affairs NR Administrative Assistant 06PM $34,420.26- $44,138.43 

1151 1.0 00004464 Fiscal Analyst- NR Budget Analyst 26M $50,960.83 - $58,532.45 

1152 1.0 00080106 Contracts Administrator Contracts Manager 901E $61,668.26- $90,274.91 

3.0 20035 Project Manager 
Economic Development Project Manager 34M $69,906.51- $83,262.61 

1192 
Associate Economic Development Project Manager 30M $58,532.45 - $69,906.51 

4000 2.0 00077110 Correction Manager •correction Manager 915E $61,669.09 - $80,170.06 

4300 1.0 00004041 Fiscal Assistant 2 *Fiscal Assistant 2 04P $30,037.49 - $38,519.10 

4900 0.6 00064920 Forensic Investigator Forensic Investigator 23 $47,168.37-$54,119.31 

5040 1.0 20012 Airport Marketing Manager Airport Marketing Manager 36M $76,303.55 - $90,283.02 

5040 2.0 00019560 Assistant Airport Maint Supv *Assistant Airport Maint Supv 26M $50,960.83 - $58,532.45 

5040 1.0 20014 Manager - IT Airport Information Technology Manager 35M $72,796.88 - $83,262.61 

5040 1.0 00065492 Network Tech Spec IV Airport *Network Tech Spec IV Airport 28D $67,795.94 - $83,657.39 

6300 0.5 00045750 Adv Prac Nurse Presciber-Pool • Adv Prac Nurse Presciber-Pool 51N2 $97,034.91 

6300 1.5 00045760 Adv Prac Nurse Prescriber • Adv Prac Nurse Prescriber 32N2 $71,433.02- $88,095.07 

6300 1.0 00057024 BH Clinical Psychologist Ill *BH Clinical Psychologist ill 31PT $85,587.63- $111,262.53 

6300 1.0 00059025 BH Emer Serv Clinician *BH Emer Serv Clinician 24 $48,285.95-$56,252.77 

6300 4.0 00045110 Nursing Prog Coord *Nursing Prog Coord 28MN $62,474.05- $81,173.87 

6300 o.s 00053440 Occ Therapist Pool •occ Therapist Pool 51N3 $S9,687.06 

6300 1.0 00056965 Psych Crisis Srvs Coord • Psych Crisis Srvs Coord 31M $61,135.37 - $72,797.09 

6300 1.0 00056941 Psych Soc Wkr Pool *Psych Soc Wkr Pool 24 $48,285.9S - $56,2S2.77 

6300 1.0 00058026 Qual Assur Coord *Qual Assur Coord 29 $5S,867.34- $66,9S7.28 

6300 1.0 00044760 RN 2 UR *RN 2 UR 18N $55,141.01- $71,911.63 

7900 1.0 z0032 Management Asst- Aging Administrative Assistant 06PM $34,420.26 - $44,138.43 

7900 1.0 z0062 Outreach and Cust Svs Coord Nutrition Outreach Coordinator 23 $47,168.37- $54,119.31 

7900 1.0 z00 53 Prog Coord - Elderly Services Elder Abruse Prevention Program Coordinator 29M $55,872.96- $66,964.14 

7990 1.0 00004300 Accountant 3 *Accountant 3 21 $43,580.58 - $50,306.67 

7990 1.0 00087785 Asst Prog Administrator *Asst Prog Administrator 33M $66,964.14 - $79,811.47 

7990 1.0 00080108 ExDir2AsscDirCiincaiCompliance * ExDir2AsscDirCiincaiCompliance 902E $78,S36.64 - $116,369.34 

7990 4.0 00056700 Prog Coord - LTS *Prog Coord- LTS 29M $S5,872.96 - $66,964.14 

7990 2.0 00058036 Qual Assur Spec *Qual Assur Spec 16C $33,794.80 - $54,135.74 

7990 1.0 00044700 RN 2 *RN 2 18N $55,141.01 - $71,911.63 

8000 1.0 00045135 Adm Coord BH *Adm Coord BH 27 $53,817.09 - $64,222.29 

8000 1.0 OOOS7093 BH Clinical ProgDir Psychology *BH Clinical ProgDir Psychology 34MP $102,150.05-$132,792.61 

8000 0.2 00000043 Clerical Asst 1 Hr *Clerical Asst 1 Hr 03P $28,126.80 - $36,068.86 

8000 0.8 00054821 EMS Instructor- Hourly *EMS Instructor- Hourly 18N $55,141.01 - $71,911.63 

8000 1.0 00004042 Fiscal Spec • Fisc a I Spec 05P $32,363.55- $41,500.99 

8000 0.0 00056162 Human Ser Wkr Pool *Human Ser Wkr Pool 16C $33,794.80 - $54,135.74 

8000 1.0 00057761 Integrated Service Coor *Integrated Service Coor 31 $64,222.29 - $76,472.86 

8000 1.0 00057340 Prog Coord - Res Center • Prog Coord - Res Center 29M $55, 872.96 - $66,964.14 

8000 1.0 00058051 Qual Assur Spec EMS *Qual Assur Spec EMS 16C $33,794.80- $54,135.74 

8000 0.1 00044510 RN 1 Pool * RN 1 Pool 51Nl $68,975.09- $81,090.88 

8000 1.0 00076130 Sect Mgr • sect Mgr 914E $55,188.22- $71,744.19 

• Reflects positions that are within departments that are currently under review and/or final ization for the Job Ana lysis & Evaluation Project. 

Prepared by thr Hum on Resources CompMsatlon Division 01102014b 
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 1 

From the Committee on, Reporting on: 1 

 2 

File No.  3 

 4 

(ITEM NO. ) A resolution to authorize the Department of Administrative Services, Office 5 

of Performance, Strategy and Budget (DAS-PSB) to implement an interdepartmental 6 

fund transfer in the fourth quarter of 2014 to provide necessary salary and social 7 

security funding to the Department of Human Resources so that it may fill two vacant 8 

positions; and to direct the Director of Human Resources to implement the 9 

classifications and rates of compensation for 1.0 FTE position of Budget Analyst in DAS-10 

PSB, and 1.0 FTE Economic Development Project Manager and 2.0 FTE Associate 11 
Economic Development Project Manager positions in the Economic Development Division 12 

of the Department of Administrative Services (DAS-Economic Development). 13 

.  14 

 15 

A RESOLUTION 16 

 17 

WHEREAS, the Executive Director, Human Resources indicates that 2.0 FTE HRIS 18 

Assistants (title code 00000019), are critical to the successful implementation of human 19 

resources functions such as data entry, position changes (hiring, termination, transfers, etc) ; and 20 

 

WHEREAS, the Office of the Comptroller indicates that significant employee data 21 

integrity issues exist due to the HRIS Specialist positions not being filled, and supports the 22 

filling of these two positions; and 23 

 24 

WHEREAS, the Department of Human Resources does not have sufficient funding to 25 

fill these two positions, which would require approximately $46,050 in salary and social 26 

security costs, based on year-to-date budget projections; and 27 

 28 

WHEREAS, the Department of Administrative Services, Office of Performance, 29 

Strategy and Budget (DAS-PSB) has identified surpluses in departments that could provide 30 

resources to fill these three positions; and 31 

 32 

WHEREAS, some of these surpluses are available due to key positions not being 33 

filled in the Department of Administrative Services, as the positions have not yet been 34 

authorized for creation; now, therefore, 35 
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 2 

 

BE IT RESOLVED, that, the Milwaukee County Board of Supervisors does hereby 36 

authorize the Director of Human Resources to fill the two positions referenced in lines 19. 37 

BE IT FURTHER RESOLVED, that DAS-PSB is authorized to implement a fund 38 

transfer in the fourth quarter of the year that would move the following funding into the salary 39 

and social security accounts into the Department of Human Resources: 40 

$32,100 in salary and social security funds from the Department of Administrative 41 

Services – Facilities Management Division 42 

$5,000 in salary and social security funds from the Office of the Comptroller  43 

$5,000 in salary and social security funds from the Department of Administrative 44 

Services – Procurement Division 45 

$2,250 in salary and social security funds from the Department of Administrative 46 

Services – Economic Development Division 47 

$1,700 in salary and social security funds from the Department of Administrative 48 

Services – Fiscal Affairs Division 49 

 50 

 51 

BE IT FURTHER RESOLVED, that the Department of Human Resources is authorized 52 

to implement the classifications and rates of compensation for the positions listed below, which 53 

were approved for creation in the 2014 Adopted Budget:  54 

 1.0 FTE Budget Analyst at pay grade 26M in the Department of Administrative Services, 55 
Fiscal Affairs Division 56 
 2.0 FTE Economic Development Project Manager at pay grade 34M, Department of 57 
Administrative Services, Economic Development Division 58 
 1.0 FTE Associate Economic Development Project Manager at pay grade 30M, 59 
Department of Administrative Services, Economic Development Division 60 
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3-28-2014 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  

A  DEPARTMENTAL - RECEIPT OF REVENUE File No.14-292 

  

 

Action Required 

 Finance, Personnel and Audit Committee 

 County Board (2/3 Vote) 

 

 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2014 appropriations of the respective listed 

departments: 

        

1)     From  To 

 4010 – Office of the Sheriff   

 6149 – Prof. Serv. – Nonrecurring Operational    $3,891 

 2699 – Federal Revenue  $3,891   

 

Request 

A transfer in the amount of $3,891 is being requested by the Milwaukee County Sheriff’s Office (MCSO) 

to increase expenditure authority for Professional Services – Nonrecurring Operational. 

 

The MCSO was notified on February 26, 2014 that it had received funding from the State of Wisconsin 

Department of Military Affairs, 2013 Homeland Security Program Grant for a Homeland Security/HS 

EX 2013 Fire/EMS Mass Casualty TTX. 

 

The funding will be used by the MCSO for the functional exercise, which will be completed in 

conjunction with Mutual Aid Box Alarm System (MABAS) and coordination with WHEEP Hospital 

Group.  The functional exercise will allow emergency responders, along with jurisdictional healthcare 

providers, the opportunity to validate procedures and plans in place to be used in response to a mass 

casualty incident that will require coordination of various agencies. 

 

There is no tax levy impact from this transfer. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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2 

 

2)     From  To 

 4010 – Office of the Sheriff   

 6149 – Prof. Serv. – Nonrecurring Operational    $8,204 

 2699 – Federal Revenue  $8,204   

 

Request 

A transfer in the amount of $8,204 is being requested by the Milwaukee County Sheriff’s Office (MCSO) 

to increase expenditure authority for Professional Services – Nonrecurring Operational. 

 

The MCSO was notified on February 26, 2014 that it had received funding from the State of Wisconsin 

Department of Military Affairs, 2013 Homeland Security Program Grant for a Homeland Security/HS 

EX 2013 Catastrophic Event Functional Exercise. 

 

The funding will be used by the MCSO for the functional exercise, which will be completed in 

conjunction with Wauwatosa’s Emergency Operations Center and will include partners from the School 

District of Wauwatosa and Mayfair Mall.  The proposed scenario of the functional exercise will be an F3-

F4 tornado event that impacts the area. 

 

There is no tax levy impact from this transfer. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 



  

3 

 

3)     From  To 

 4021 – Expressway Patrol (Office of the Sheriff)   

 5201 – Overtime    $10,178 

 

 

 

 2299 – Other St Grants and Reimbur  $10,178   

 

Request 

A transfer in the amount of $10,178 is being requested by the Office of the Sheriff to increase the 

appropriations relating to other state grants and reimbursements.  The request is being submitted to 

recognize the receipt of revenue from a grant administered by the State of Wisconsin for Seat Belt 

Enforcement for 2014.  

 

The grant monies must be spent prior to September 30, 2014, as stipulated by the grant.  This fund 

transfer seeks to use the grant monies for overtime costs in an amount not to exceed $10,178, as detailed 

above, to fund patrol hours authorized under this grant.  Patrol hours will be utilized for increasing the 

percentage of vehicle occupants wearing seatbelts. 

 

The grant requires a 25% match, which will be provided from existing funds in the Office of the Sheriff 

budget relating to Expressway Patrol. 

 

It should be noted that the acceptance of this transfers is contingent upon acceptance of the grant award 

by the County Board. 

 

There is no tax levy impact from this transfer. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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4)     From  To 

 8751 – Wraparound Services   

 5199 – Salaries    $33,521 

 5312 – Social Security    $2,564 

 5420 – Employee Health Care    $6,918 

 5421 – Employee Pension    $3,634 

 6803 – Auto Allowance    $660 

 6805 – Education/Seminar Payments    $1,618 

 6809 – Conference Expenses    $1,000 

 6148 – Professional Services    $11,000 

 7973 – Minor Office Equipment    $1,000 

 7910 – Office Supplies    $500 

 2699 – Other Fed Grant & Reimb  $62,415   

 

A transfer of $62,415 is requested by the Director, Department of Health and Human Services, to 

recognize the receipt of revenue and expenditures related to the Healthier Wisconsin Partnership Program 

grant awarded to Wraparound Milwaukee. 

 

The Healthier Wisconsin Partnership Program grant was awarded to Wraparound Milwaukee in late 

2013. The purpose of this grant is to identify and provide services for youth who have been victims of 

human trafficking. Wraparound Milwaukee will collaborate on this project with the Medical College of 

Wisconsin through December 31, 2015. In total, Wraparound will receive $127,185 over the two-year 

term of this grant. This fund transfer reflects the 2014 portion of the grant; the 2015 funds will be built 

into the Department’s 2015 budget request. 

 

In January 2014, The County Board approved creation of one Grant Program Coordinator (File No. 13-

942) related to this grant. $46,637 of the $62,415 in this fund transfer will go to fund that position 

(including social security and benefits). $11,000 will go towards outside medical services through a 

professional services contract and the remaining $4,778 will be devoted to travel, training, and office 

supplies related to the project. 

 

Approval of this transfer results in $0 tax levy impact; there are no matching funds required. 

 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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5)     From  To 

 4501 – District Attorney   

 6090 – Charges from State    $80,000 

 2699 – Federal Revenue  $80,000   

 

Request 

A transfer in the amount of $80,000 is being requested by the District Attorney’s Office to increase 

expenditure authority for Charges from the State. 

 

In March of 2014, the US Department of Justice made a grant award of $80,000, under the Edward Byrne 

Memorial Justice Assistance Grant (JAG) program, to Milwaukee County.  The grant provides for 

funding for one assistant district attorney to serve as an Early Intervention General Crimes Unit 

prosecutor. 

 

Funding for this position expands and strengthens the Milwaukee County Early Intervention program by 

identifying early in the criminal justice process nonviolent offenders whose criminal risk can be safely 

managed by community-based programs. 

 

This fund transfer seeks to provide budgetary authority in 2014 for charges from the state for the salaries 

and fringe benefits of the prosecutor.  Further, this fund transfer seeks to recognize the receipt of revenue 

related to this grant. 

 

There is no tax levy impact from this transfer. 

 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 

 



  

6 

 

6)     From  To 

 4021 – Expressway Patrol (Office of the Sheriff)   

 5201 – Overtime    $79,894 

 

 

 

 5312 – Social Security Taxes    $  6,618 

 8552 – Mach and Equip New > $2,500    $  4,815 

 2299 – Other St Grants and Reimbur  $91,327   

 

Request 

A transfer in the amount of $91,327 is being requested by the Office of the Sheriff to increase the 

appropriations relating to other state grants and reimbursements.  The request is being submitted to 

recognize the receipt of revenue from a grant administered by the State of Wisconsin for Alcohol 

Enforcement for 2014.  

 

The grant monies must be spent prior to September 30, 2014, as stipulated by the grant.  This fund 

transfer seeks to use the grant monies by purchasing seven Personal Breathalyzer Testing units and 5,000 

Personal Breathalyzer Testing unit tubes in an amount not to exceed $4,815 and for overtime costs in an 

amount not to exceed $86,512, as detailed above, to fund 1,632 patrol hours authorized under this grant.  

Patrol hours will be utilized for reducing the number of alcohol-related crashes and fatalities. 

 

The grant requires a 25% match, which will be provided from existing funds in the Office of the Sheriff 

budget relating to Expressway Patrol. 

 

It should be noted that the acceptance of this transfers is contingent upon acceptance of the grant award 

by the County Board. 

 

There is no tax levy impact from this transfer. 

 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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7)     From  To 

 8727 – AODA Intoxicated Driver   

 5199 – Salaries    $48,700 

 5312 – Social Security    $3,779 

 5420 – Employee Health Care    $10,100 

 5421 – Employee Pension    $5,260 

 8137 – AODA Client Services    $32,161 

 3199 – Other Court Fees and Revenues  $100,000   

        

 

A transfer of $100,000 is requested by the Director, Department of Health and Human Services, to 

recognize the receipt of revenue and expenditures related to the Intoxicated Driver Program operated by 

the Community Access to Recovery Services Division (CARSD) within DHHS. 

 

Intoxicated Driver Program revenue comes from user fees for assessment, education, and treatment 

services related intoxicated driving incidents. The program is experiencing a surplus in revenue; this fund 

transfer will bring budgeted funds in line with actual experience. The majority of the additional revenue 

will fund the Human Services Program Analyst Position approved by the Board in March 2014 (File No. 

14-160). Another $32,161 in revenue will be used for AODA Client Services. 

 

Approval of this transfer results in $0 tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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8)     From  To 

 2940 – Pretrial Services   

 2699 – Other Federal Grants  $300,000   

 
        

 2940 – Pretrial Services   

 6148 – Professional Services Recurring    $300,000 

 

Request 

A transfer in the amount of $300,000 is being requested by the Chief Judge and Department of Pretrial 

Services to increase the appropriations relating to other federal grants and reimbursements.  This request 

is being submitted to recognize the receipt of revenue from a grant administered by the Bureau of Justice 

Assistance for Phase II Justice Reinvestment Initiative funding approved by County Board File No. 13-

584. 

 

This fund transfer seeks to use grant monies to execute a contract not to exceed $300,000 with 

JusticePoint for provision of Central Liaison Unit services in support of Milwaukee County’s Early 

Intervention Programs, which were approved as part of the grant application process. 

 

The County Board approved the execution of the contract with JusticePoint in November of 2013 under 

File No. 13-722.  However, no expenditure occurred during the 2013 fiscal year, and as such, it is being 

requested that the 2014 budget be amended to allow for expenditures in fiscal year 2014. 

 

There is no tax levy impact from this transfer. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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3-28-2014 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  

B  UNALLOCATED CONTINGENCY File No. 14-292 

  

 

 

Action Required 

 Finance, Personnel and Audit Committee 

 County Board (2/3 Vote) 

 

 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2014 appropriations of the respective listed 

departments: 

1)     From  To 

 5605 – Transit   

 6148 – Prof Svcs – Recurring Operations    $150,000 

        

 1945 – Appropriation for Contingency   

 8901 – Appropriation for Contingency  $150,000   

 

Request 

The Director of the Department of Transportation (MCDOT) is requesting a fund transfer in the amount 

of $150,000 to reallocate expenditure authority from the Appropriation for Contingencies to the 

Department of Transportation – Transit System. 

 

This transfer would provide funding to MCDOT for the purpose of hiring a consultant to examine and 

advise/recommend on various Transit management options, including: 

 

 Third party management (the current model) 

 Direct County management 

 Alternate or hybrid models that may satisfy all requirements 

 

The 2014 Adopted Budget includes a provision (Amendment 1A040) that would bring management and 

operation of the Transit System in-house if a contract for outside management is not approved by April 

1, 2014.  There are many issues that would need to be addressed in order to accomplish this, as detailed 

in the report from the Comptroller’s Office dated February 25, 2014. 

 

MCDOT has selected Huron Consulting Group as a sole source contractor based on the limited number 

of firms that can provide the specialized expertise required and the timing by which all activities must be 

completed to minimize any impact on Transit service.  In addition to advising on the transit management 

options above, Huron will also assist to ensure compliance with regulatory policies for any eventual re-

bid of the Transit management contract. 

 

The total contract value is estimated at $250,000. $100,000 is available from the existing 2014 budgeted 

appropriation for Transit (Org. Unit 5600), with this transfer request addressing the remaining funding 

need of $150,000. 
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This fund transfer has no tax levy impact 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 

2)     From  To 

 1945 – Appropriation for Contingencies   

 8901 – Appropriation for Contingencies  $224,000   

 8902 – Appr for Conting – Allocated  $276,000   

 6312 – Central Administration     

 5323 – Retention Package    $500,000 

 

 

The Director of the Department of Health and Human Services is requesting a fund transfer in the amount of 

$500,000 to transfer expenditure authority ($224,000) from the unallocated contingency and from allocated 

contingency ($276,000) previously set aside for Child Support Services to establish expenditure authority for 

the Behavioral Health Division's employee retention plan. 

 

The Department of Health and Human Services (DHHS) will be proposing this plan. DHHS staff indicate 

approximately $500,000 in funding could be necessary to provide the retention bonuses anticipated based on the 

scheduled reduction of inpatient staff at the Behavioral Health Facility 

. 

During the 2014 budget process, Child Support Services (CSS) was projecting a revenue shortfall of 

approximately $700,000 due to changes in the allocation of funding formula at the State of Wisconsin.  At that 

time, the funding formula was not finalized and was still being discussed by the State.  Now that the funding 

formula decision has been made, CSS has learned that the shortfall will be no greater than $100,000.  A total of 

$376,000 was put in Allocated Contingency for CSS in the 2014 budget to assist with the shortfall.  Since CSS 

will only need $100,000, the remainder of the funds is being reallocated to the DHHS retention plan. 

 

This fund transfer has no tax levy impact. 

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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3-28-2014 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

C  CAPITAL IMPROVEMENTS File No. 14-292 

 

 

Action Required 

 Finance, Personnel and Audit Committee 

 County Board (Majority Vote) 

 

 WHEREAS, your committee has received from the Department of Administrative Services, Fiscal 

Affairs, departmental requests for transfer to the 2013 capital improvement accounts and the Director 

finds that the best interests of Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2014 capital improvement appropriations: 

 

 

1)     From  To 

 WC098022 – Victim Witness Secure Entrance   

 8588 – Other Capital Outlay    $24,500 

 

 WC098022 – Victim Witness Secure Entrance   

 8509 – Other Building Improvement  $24,500   

 

 

Request 

A transfer in the amount of $24,500 is being requested by the District Attorney’s Office and Department 

of Administrative Services – Facilities Management to change the scope of capital project WC098022, 

Victim Witness Secure Entrance and to increase expenditure authority for Other Capital Outlay for that 

project. 

 

In September 2013, the County Board authorized the transfer of surplus funds to create a new capital 

project for a secure entrance vestibule area in room 421 of the Safety Building as part of a remodeling 

proposal to use that area as a waiting room for victims and witnesses who are appearing in criminal court.   

 

The District Attorney’s Office, upon further review of space needs, has determined that room 421 needs 

to have a broader use for their staff and therefore, requests a change in scope of the capital project to 

provide for a remodel of the designated space.  The department further requests that expenditure authority 

be increased in Other Capital Outlay as part of the change in scope. 

 

The District Attorney’s Office has worked with DAS-Facilities Management to create a proposal that 

allows for use of a portion of room 421 as a multi-room waiting area for victims and witnesses, including 

a secure reception area, general waiting space, a play area, and a separate private waiting area.  In 

addition, the remainder of the space will be used to create a separate office suite to house District  
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Attorney Investigators.  Based on the proposal, with the change in scope, it is anticipated that the project 

will come in at the original budgeted amount. 

 

There is no tax levy impact from this transfer. 

 

  TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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3-28-2014 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

D  CAPITAL OUTLAY File No. 14-292 
  

 

Action Required 

 Finance, Personnel and Audit Committee 

 County Board (Majority Vote) 

 

 WHEREAS, your committee has received from the Department of Administrative Services, Fiscal 

Affairs, departmental requests for transfer to the 2013 capital improvement accounts and the Director 

finds that the best interests of Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2014 capital improvement appropriations: 

 

1)     From  To 

 4372 – House of Correction   

 5201 – Overtime    $300,000 

 

 4311 – House of Correction   

 8588 – Other Capital Outlay  $150,000   

 

 4315 – House of Correction   

 8588 – Other Capital Outlay  $  40,000   

 6610 – R/M-Bldg. & Structures  $  55,000   

 

 4372 – House of Correction   

 6610 – R/M-Bldg. & Structures  $  55,000   

 

 

Request 

A transfer in the amount of $300,000 is being requested by the House of Correction (HOC) to increase 

expenditure authority for Overtime and decrease expenditure authority in various service and capital 

outlay accounts as detailed above. 

 

In an effort to control the 2014 budget deficit being projected by the House of Correction in the Personal 

Services accounts, funds from various service and capital outlay accounts are requested to be moved to 

increase expenditure authority in the Personal Services, overtime account.   
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As of February of 2014, the House of Correction is projecting a deficit of approximately $300,000 in 

Personal Services - Overtime account due to not being fully staffed at the facility.  This fund transfer 

seeks to correct the deficit with other funds at the House of Correction. 

 

This fund transfer has no tax levy impact. 

 

  TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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3-28-2014 FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  

E  DEPARTMENTAL  File No. 14-292 

  

 

Action Required 

 Finance, Personnel and Audit Committee 

  

 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2014 appropriations of the respective listed 

departments: 

 

     From  To 

1) 9000 – Parks, Recreation, and Culture   

 6503 

0755 

- 

- 

Equipment Rental-Short Term 

Reserve for Imprest Fund 

 $14,000   

$14,000 

        

 

 

A fund transfer of $14,000 is requested by the Director of Parks, Recreation and Culture to temporarily increase 

the Parks Department Imprest Fund from $38,155 to $52,155. 

 

The Imprest Fund is used as start up cash for revenue producing operations in the Park System and to reimburse 

employees for petty cash purchases. Milwaukee County General Ordinances Section 15.17 authorizes the Parks 

Department to maintain an Imprest Fund in the amount of $42,155 from November to April and $56,155 from 

May to October. The additional funds are requested to ensure sufficient change is available for parking at 

summer events along the lakefront and the David F. Schulz Aquatic Center. Experience has shown that the 

higher amount is needed to handle the number of vehicles anticipated in the summer. 

 

The funds will be returned to the operations account in November through an appropriation transfer. 

 

This fund transfer has no tax levy impact.  

 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 27, 2014. 
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2014 BUDGETED CONTINGENCY APPROPRIATION SUMMARY

2014 Budgeted Unallocated Contingency Appropriation Budget $4,344,544

Approved Transfers from Budget through March 28, 2014
Corporation Counsel Positions (57,428)$          
County Board Crosscharge Fix (84,030)$          

Unallocated Contingency Balance March 28, 2014 $4,203,086

Transfers from the Unallocated Contingency Pending in Finance, Personnel & 
Audit Committee through March 28, 2014

Transit RFP Consultant (150,000)$        
BHD Retention Plan (500,000)$        
Comptroller Living Wage Positions (78,374)$          

Total Transfers Pending in Finance, Personnel & Audit Committee (728,374)$        

Net Balance 3,474,712$      

2014 Budgeted Allocated Contingency Appropriation Budget $3,314,130

Approved Transfers from Budget through March 28, 2014
UWM Land Sale 3,750,000$      

Allocated Contingency Balance March 28, 2014 $7,064,130

Transfers from the Unallocated Contingency Pending in Finance, Personnel & 
Audit Committee through March 28, 2014

Innovation Fund Allocation (3,750,000)$     

Total Transfers Pending in Finance, Personnel & Audit Committee (3,750,000)$     

Net Balance 3,314,130$      

UNALLOCATED CONTINGENCY ACCOUNT

ALLOCATED CONTINGENCY ACCOUNT
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            COUNTY OF MILWAUKEE 
                         INTER-OFFICE COMMUNICATION 

 

DATE: March 27, 2014 

 

TO:  Supervisor Marina Dimitrijevic, County Board Chairman 

 

FROM: Charles Wikenhauser, Zoo Director 

 

SUBJECT: APPROVAL TO EXECUTE A MEMORANDUM OF UNDERSTANDING 

BETWEEN MILWAUKEE COUNTY AND THE ZOOLOGICAL SOCIETY OF 

MILWAUKEE  

 

 

ISSUE 

 

The Milwaukee County Zoo requests approval to execute a Memorandum of 

Understanding (MOU) between Milwaukee County and the Zoological Society of 

Milwaukee.  The agreement includes a renewable three-year term and describes the 

relationship and authority of each party as well as revenues, expenses, and benefits 

provided by each respective organization. 

    

BACKGROUND 

 

 The Zoological Society of Milwaukee (Society) and Milwaukee County (County) have 

been partners in supporting the Milwaukee County Zoo for over 100 years.  An initial 

MOU between the two parties was adopted on February 11, 1989 and renewed on 

February 11, 1992 and November 27, 1996.  During this time, the Society has contributed 

hundreds of thousands of dollars in operating support and co-funded two capital 

programs of $26 million and $29 million respectively.  The Society also provides the 

educational programs and creative services for Zoo signage and printed materials as well 

as a large volunteer organization called Zoo Pride. 

 

In the new MOU, the Society continues to provide educational programming and creative 

services.  In addition, a new shared revenue program replaces a cumbersome member 

parking plus reimbursement program and other arbitrary annual financial support.  The 

Zoo will now receive 50% of the membership fees collected by the Society.  In 2014, this 

will provide an increase in annual Society funding of $195,972.  Additional details are 

provided in the attached Fiscal Note. 

 

In exchange for the direct financial support, the County will continue to provide the 

Society’s members with free admission and parking and space on Zoo grounds for 

Society Administration and program needs.  Additional specific details are listed in the 

attached MOU document.  It has been reviewed by Corporation Counsel and Risk 

Management. 
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RECOMMENDATION 

 

 It is recommended that the Director of the Milwaukee County Zoo be authorized to 

execute a Memorandum of Understanding between Milwaukee County and the 

Zoological Society of Milwaukee for a period of three (3) years with the option to renew 

for an additional three (3) year term if mutually agreeable to both parties. 

 

 

 

 _____________________________ 

 Charles Wikenhauser 

 Zoo Director 

 

   c: Chris Abele, County Executive 

    Amber Moreen, Chief of Staff, County Executive’s Office 

    Raisa Koltun, Director of Legislative Affairs, County Executive’s Office 

    Supervisor Gerry Broderick, Chairman, Parks, Energy, and Environment  

        Committee 

    Scott Manske, Comptroller     

    Steve Cady, Research & Policy Director, Comptroller’s Office 

    Kelly Bablitch, Chief of Staff, County Board 

    Jessica Janz-McKnight, Research Analyst, Comptroller’s Office 

   Don Tyler, Director, Department of Administrative Services 

   Josh Fudge, Fiscal and Budget Director, DAS – Fiscal Affairs 

   Daniel Laurila, Fiscal & Management Analyst, DAS – Fiscal Affairs 

   Vera Westphal, Deputy Zoo Director (Admin./Finance) 

   Dr, Bert Davis, President, Zoological Society of Milwaukee County 



 

 

   File No.  1 

   (Journal, ) 2 

(ITEM NO. )  , by recommending adoption of the following: 3 

A RESOLUTION 4 

WHEREAS, the County has constructed and maintains a zoological garden 5 

known as the Milwaukee County Zoo (Zoo) to collect and exhibit to the residents of the 6 

County and general public a collection of animals and to promote conservation, education 7 

and recreation; and 8 

 

WHEREAS, the Zoological Society of Milwaukee’s (Society) mission is to take 9 

part in conserving wildlife and endangered species, to educate people about the 10 

importance of wildlife and the environment, and to support the Zoo; and 11 

 

 WHEREAS, the Milwaukee County Zoo has become one of the finest zoos in the 12 

world and a major tourist attraction in Wisconsin, with a substantial and beneficial 13 

economic, cultural and educational impact on the County and southeastern Wisconsin; 14 

and 15 

 

WHEREAS, the County and Society wish to assure the continued success and 16 

prosperous growth of the Zoo in the future; and 17 

 

WHEREAS, the County and Society have previously entered into Memorandums 18 

of Understanding on February 11, 1989, February 11, 1992 and November 27, 1996; and 19 

 

WHEREAS, the County shall receive from the Society for the Zoo, program, 20 

service, and financial support as further set forth in this Memorandum of Understanding 21 

and upon which the parties agree from time to time; and 22 

 

 WHEREAS, the Society and its members shall receive program, service support 23 

and other benefits from the County as further set forth in this Memorandum of 24 

Understanding and upon which the parties agree from time to time; and  25 

 

WHEREAS, the County and Society agree that, as independent and separate 26 

entities, each shall maintain a staff and management structure independent of the other; 27 

and 28 

 

 WHEREAS, the County and the Society agree to replace the previous Zoo Pass 29 

Plus parking payment program and the additional cash financial support provided to the 30 

Zoo (not including sponsorships raised by the Society for Zoo programs) with a Zoo Pass 31 

Membership 50% revenue share program; now, therefore  32 

 



BE IT RESOLVED, that the County Board of Supervisors authorize the Director 33 

of the Milwaukee County Zoo to execute a Memorandum of Understanding with the 34 

Zoological Society of Milwaukee (incorporated by reference herein); and 35 

 

BE IT FURTHER RESOLVED, that the Initial Term of this Memorandum of 36 

Understanding shall be three (3) years and shall automatically renew for an additional 37 

three (3) years and that either party may terminate this Memorandum of Understanding 38 

only by providing at least one calendar year written notice to the other party prior to the 39 

extension of any Additional Term. 40 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: March 19, 2014 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Revised Memorandum of Understanding (MOU) with the Zoological Society  
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure       0                    0 

Revenue                       0       0 

Net Cost       0  0 

Capital Improvement 
Budget 

Expenditure  $0  $0 

Revenue  $0  $0 

Net Cost  $0  $0 

 
 
  



DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A. Zoo management requests the authority to execute an updated Memorandum of 

Understanding with the Zoological Society of Milwaukee (Society).  The revised MOU more 
clearly defines the roles and responsibilities of each organization and changes the funding 
mechanisms from the Society.  In the past, the Zoo and Society would annually negotiate the 
amount of direct cash support for the Zoo’s next fiscal year.  The revised MOU has simplified 
this process by eliminating the parking plus reimbursement program (Society reimbursed the 
Zoo for the parking fee for each parking plus member less $1 for an annual cap of $1,648,142) 
and direct cash support ($1,262,440 in 2013) by replacing both funding programs with a 50/50 
split on membership sales.  The revised MOU does not change the sponsorship and annual 
appeal program and the Society will continue to pay for Zoo expenses identified in Exhibit H 
under “Zoo Expenses Paid by Society”, which is estimated at $618,522 for 2014. 
 
By August 15 of each year, the Society will provide to the Zoo an estimate of the budgeted 
amount and scope of financial support for Zoo operations that the Society anticipates providing 
to the County for the upcoming year.  The estimated support will include details regarding their 
projection on membership sales, sponsorships, in-kind services and similar items. 

 
 

B. In 2013, the Zoo received from the Society $1,262,440 in direct cash support, $70,000 for the 
annual appeal and $1,648,142 in parking plus for a total of $2,980,582.  For 2014, the direct 
cash support and parking plus reimbursement are being eliminated and replaced with a 50/50 
membership split.  The Society’s projections based on the membership base totals $6,213,107 
for 2014 with 50 % or $3,106,554 in revenues for the Zoo and $70,000 for the annual appeal 
for a total of $3,176,554.  The 2014 includes this dollar amount, which is an increase of 
$195,972 over the 2013 Budget.  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 

Community Business Development Partners’ review is required on all professional service and public work construction contracts. 



 
C. The new funding program is included in the 2014 Budget.  If the Society exceeds their 

membership revenue goal of $6,213,107 both organizations benefit and the reverse is true if 
sales decrease, revenue to both organizations will also decrease.  Both organizations are 
committed to making the 50/50 membership split program a success. 
 

D. The membership sales projections were provided by the Society.   
 
 
 

 
 

 
 
 
 

Department/Prepared By  Vera Westphal, Deputy Zoo Director (Admin/Finance)  
 
 
Authorized Signature       
 
 

Did DAS-Fiscal Staff Review?  Yes  No 

 

Did CBDP Review?
2
   Yes  No        Not Required  
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Memorandum of Understanding between 
Milwaukee County and the Zoological Society of Milwaukee County, Inc. 

Regarding Operations and Support of the Milwaukee County Zoo  
 

This Memorandum of Understanding is entered into between Milwaukee County 

(County) and the Zoological Society of Milwaukee County, Inc. (Society), this ___day of  

_________. 

The County is a municipal body corporate in the State of Wisconsin. The County has 

constructed and maintains a zoological garden known as the Milwaukee County Zoo (Zoo) to 

collect and exhibit to the residents of the County and general public a collection of animals and 

to promote conservation, education and recreation. The Zoo has become one of the finest zoos 

in the world. It is a major tourist attraction in Wisconsin, with a substantial and beneficial 

economic, cultural and educational impact on the County and southeastern Wisconsin. The 

County has a commitment to operate, maintain and improve the Zoo. 

The Society is a nonstock corporation organized under Chapter 181 of the Wisconsin 

Statutes.  The Society is exempt from federal income tax because it is described in section 

501(c)(3) of the Internal Revenue Code (Code). It is separate and independent from the County. 

The purposes of the Society, as set forth in its Articles of Incorporation, are to (a) support the 

Zoo; (b) provide assistance to the County in all proper ways to develop, and to promote the 

enjoyment and understanding of, zoological exhibits that shall be a credit to the County; (c) 

raise funds by dues, subscriptions, solicitations, donations, gifts, lectures, entertainment 

events, educational programs, and all other lawful and appropriate means; and (d) make 

expenditures from the funds so raised for the acquisition of animals for, and the betterment of, 

said zoological exhibits and the zoo or zoos operated in connection therewith, for promoting 

the better enjoyment and understanding thereof, and for the proper administration of the 

affairs of the Society.  In furtherance of these purposes, the Society’s mission is to take part in 

conserving wildlife and endangered species, to educate people about the importance of wildlife 

and the environment, and to support the Zoo. 

The County and Society wish to assure the continued success and prosperous growth of 

the Zoo in the future. The County and the Society acknowledge that the continued operation, 

maintenance and improvement of the Zoo provide an invaluable asset to the residents of the 
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County and the public in general. The County desires to continue to receive the support of the 

Society.  The Society desires to continue its support of the Zoo. 

Milwaukee County is required to follow the guidelines in Milwaukee County General 

Ordinances Chapter 13 for establishing partnerships with support groups.  Specifically, under 

Chapter 13.06 it reads “Because of their close relationship with public institutions, friends 

groups acquire a quasipublic status.  The public often perceives them to be a functional part 

and representative of a county department.  Public confidence and support is best maintained 

by adequate disclosure of all activities”.  This is true of the relationship between the County and 

the Society.  The public perceives the Zoo and Society as the “Zoo” and not as separate 

organizations. The Zoological Society recognizes that the County Board endorses a policy of 

open meetings, open records, affirmative action and its code of ethics, and expects Milwaukee 

County employees to understand and comply with such policies in working with friends groups. 

The County and Society are committed to making the partnership as successful as possible to 

benefit both organizations in supporting and maintaining the Milwaukee County Zoo.  

Notwithstanding any of the foregoing, the parties acknowledge and agree that the Society is 

not a functional part, representative, or agency of the County, nor is it a quasipublic 

government unit or agency.  The Society is an independent nonstock Wisconsin corporation 

that is not subject to any of the open meetings, open records, affirmative action, code of ethics, 

and similar policies and requirements that apply to the County, to functional parts, 

representatives, agencies of the County, or to quasipublic government units or agencies. 

The County through this agreement entrusts the Society to develop, collect fees and 

maintain a membership program. Exhibit B outlines the Zoo Pass Membership Program and 

Benefits.  The Society is accountable to the Zoological Society Board of Directors as to how the 

funds collected from membership fees are used to support the Zoo within the mission of the 

Society.  The Society, on an annual basis, shall disclose all activities as to how the funds were 

expended through the submission of the Society’s independently prepared annual audit and 

reports listed in Exhibit C. 

THEREFORE, for valuable consideration given and received by the County and the 

Society, the receipt of which is hereby acknowledged by all parties, the parties enter into this 

MEMORANDUM OF UNDERSTANDING: 
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1. RIGHTS AND OBLIGATIONS OF EACH PARTY. 

(a) The County has the exclusive right and obligation to operate and maintain all aspects 

of the Zoo in accordance with the policies and directives established by the Milwaukee County 

Board of Supervisors (County Board) and the County Executive. The County shall receive from 

the Society, program, service, and financial support as further set forth in this Memorandum of 

Understanding and upon which the parties agree from time to time. The County shall provide to 

the Society certain facilities and support as further set forth in this Memorandum of 

Understanding and upon which the parties agree from time to time.  

(b) The Society shall continue to function as a nonstock corporation organized under 

Chapter 181 of the Wisconsin Statutes and as an organization described in section 501(c)(3) of 

the IRS Code, independent and separate from the County. The Society shall receive from the 

County certain facilities and support as further set forth in this Memorandum of Understanding 

and upon which the parties agree from time to time.  The Society shall direct its efforts towards 

supporting the Zoo within the mission of the Society.  The Society shall provide program, 

service, and financial support to the County for the Zoo as further set forth in this 

Memorandum of Understanding and upon which the parties agree from time to time.  

2.  COUNTY SUPPORT PROVIDED TO THE SOCIETY 

(a) The County shall provide to the Society such administrative, office, and classroom 

space on the Zoo grounds as is reasonably necessary for the operation of the Society 

(Administrative Facilities).  The Administrative Facilities shall be provided to the Society 

inclusive of utilities, custodial and maintenance services and parking for Society staff.  The 

Administrative Facilities are described on Exhibit A. At the Zoo’s discretion, with one-year 

written notice to the Society’s President and CEO or if mutually agreed upon, the location and 

amount of space made available may change.   

(b)  To assure continued support for the Zoo, the County shall continue to provide free 

admission to the Zoo during regular hours of operation for Society members throughout the 

term of this Memorandum of Understanding. By mutual agreement with the Society, the 

County may charge for afterhours Zoo events listed in Exhibit D and/or other Zoo events 

developed in the future. The County shall also permit the Society to offer to its members 
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certain benefits and discounts (Member Benefits), which shall be reviewed and approved by the 

Zoo Director annually. The Member Pricing and Benefits are described on Exhibit B hereto and 

may be amended from time to time by agreement of the parties.   

(c) The Society and County agree that the County will continue to procure and maintain 

a collection of small animals that can be used by the Society in support of its school-based and 

public education programming throughout the term of this Memorandum of Understanding.  

The County agrees to maintain the collection at a size and level of diversity that is sufficient to 

meet the needs of the Society, as communicated to the Zoo Director by the Society’s President 

and CEO from time to time, and as approved by the Zoo Director. 

(d) The County will, in accordance with standards established by the Zoo Director, 

provide Zoo staff to train, at no-cost to the Society, designated Society education staff with 

respect to the proper handling, care and management of the animals in the collection described 

in Section 2(c).   

(e)  The County will provide support for special events conducted by the Society.  The 

Society shall submit proposals in writing, for approval by the Zoo Director, for special events to 

be sponsored, operated, and funded by the Society, for Zoo merchandise to be sold in 

connection with such events, and for Zoo facilities, staff and equipment to be made available to 

the Society for such events.  Any such facilities, merchandise, staff, and equipment will be 

provided to the Society at no more than the actual cost to the County for such space, 

merchandise, staff (including during normal working hours), and equipment, and the parties 

will enter into a Letter of Intent (LOI) specifying the rights and obligations of each party with 

respect to each such event. The LOI must be submitted a minimum of six weeks in advance of 

any event or activity. Within two weeks of the event, a written estimate of costs associated 

with the event will be provided to the Society for review and approved.   

(f)  To the extent that any activity to be conducted by the Society pursuant to this 

Memorandum of Understanding subjects the Society to obligations, restrictions or 

requirements under the Milwaukee County Code of General Ordinances, the County agrees to 

notify the Society of such obligation, restriction or requirement prior to its effective date. 
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(g)  To the extent that Society employees and volunteers conduct activities on Zoo 

premises, they are subject to Zoo policies and procedures with regards to, for example, safety, 

security, program animal use, emergency response, behind the scenes tours,  use of radios, 

media contact, vehicle use, smoking on Zoo grounds and any other applicable policies and 

procedures. 

(h)  The County’s In-kind support for the Society and its membership is described in 

Exhibit G.  This list is not meant to be all-inclusive but serve as a representation of Zoo support 

and commitment to the Society.  

3.  ZOO OPERATIONAL SUPPORT PROVIDED BY THE SOCIETY  

(a) The Society will provide to the County such programming and other services as the 

parties may agree from time to time, including, but not limited to, such programs and other 

services that assist the Zoo in maintaining its accreditation with the Association of Zoos and 

Aquariums (Programs).      

(b) The Zoo and Society agree to modify the method of the Society providing financial 

support from Zoo Pass membership dues for parking.  Exhibit E outlines the new funding 

mechanism to be utilized starting January 1, 2014. These terms are subject to modification by 

mutual consent. 

(c) The Society’s Conservation Education, Creative and Communications departments 

will be responsible for developing all Zoo interpretive signage in conjunction with Zoo staff and 

as approved by the Zoo Director or his/her designee.  Conservation Education staff shall review 

and suggest modifications to education presentation scripts that are to be delivered by Zoo 

staff, Zoo Pride volunteers, and private animal-related vendors operating within the Zoo.  The 

Society will coordinate efforts with the Zoo to enhance visitors’ awareness and support of 

wildlife and resource conservation through onsite programs and performances. Conservation 

Education will provide registration services for all school/youth groups planning a visit to the 

Zoo and manage an animal biofact collection, including USFWS-tagged items from endangered 

animals. The Society may also, on the Zoo’s behalf and with approval of the Zoo Director, or 

his/her designee, conduct offsite programming as may be appropriate as a part of its 

Conservation Education program. 
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(d) Society publications, advertisements, merchandise, graphics, donor recognition 

materials, electronic media and other items with text or images referencing or depicting the 

Zoo are subject to Zoo Director, or his/her designee, approval prior to publication, installation 

or distribution. Society fund-raising initiatives on Zoo grounds are subject to Zoo Director 

approval. 

(e)  By August 15 each year, the Society President and CEO shall provide to the Zoo 

Director an estimate of the budgeted amount and scope of financial support for Zoo operations 

that the Society anticipates providing to the County for the Zoo for the Society’s upcoming fiscal 

year.  The Estimated Financial Support shall include detail regarding the projected amount of 

support anticipated to be provided to the County for items such as, but not limited to, cash 

operating support which is generated from a 50% share of Zoo Pass membership revenue 

earned, sponsorship, summer exhibit support, in-kind services,  ticket sales, and similar items.   

The parties acknowledge that the Estimated Annual Financial Support is the Society’s good faith 

estimate and that the actual amount of financial support provided by the Society on an annual 

basis may vary from the Estimated Annual Financial Support depending on the Society’s 

financial position and based on hardship or circumstances, as determined by its Board of 

Directors.  Such hardship or circumstances, along with the variance of actual amount of 

financial support and a corrective action plan, must be reported in writing to the County for 

presentation to the appropriate County Board committees.  The Society may make such 

amendments to the Estimated Annual Financial Support as its Board of Directors deems 

appropriate.  The County acknowledges that the Estimated Annual Financial Support is an 

estimate only and that the Society is required to provide the Estimated Annual Financial 

Support to the County only to the extent that the Society’s Board of Directors, in its sole 

discretion, determines that it is prudent for the Society to do so. 

(f)   The Society’s in-kind support for the Zoo is described in Exhibit H.  This list is not 

meant to be all-inclusive but serves as a representation of Society support and commitment to 

the Zoo. 

4. MANAGEMENT OF COUNTY AND SOCIETY AFFAIRS; EMPLOYEES. 

(a) The County and Society agree that, as independent and separate entities, each shall 

maintain a staff and management structure independent of the other.   
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(b) The Zoo Director is the County official responsible for administration of this 

Memorandum of Understanding for the County. 

(c) The President and CEO is the Society employee responsible for administration of this 

Memorandum of Understanding for the Society.  

(d) The Society shall not make any direct payment or reimbursement to a County 

employee without the approval of the Zoo Director or Deputy Zoo Director. An example of an 

acceptable payment would be the payment or reimbursement of travel expenses incurred by 

the County’s Zoo staff in connection with activities that have been requested by the Society 

related to conservation research, an animal or exhibit situation. 

(e)  The Society shall direct Zoo Pride efforts at the Zoo.  The scope of Zoo Pride duties 

at the Zoo will be in accordance with standards approved by the Zoo Director and the Society’s 

President and CEO. 

(f) The Society and County agree to encourage cooperation and open communication 

between the Society’s staff and the County’s Zoo staff.  However, in no event will the County’s 

Zoo staff report to, be treated as, or be supervised by employees of the Society, and in no event 

will the Society’s staff report to, be treated as, or be supervised by employees of the County. 

(g)  The Society and Zoo will work creatively and cooperatively to maintain Zoo 

attendance and Society membership numbers. The Zoo and Society agree that the marketing 

staff of each organization will work closely together to provide zoo guests and members with 

opportunities to visit the Zoo. The two organizations may need to pursue marketing initiatives 

to maintain interest in the Zoo and jointly look at flexible pricing strategies, in-park spending 

incentives, etc. 

5. FINANCIAL MATTERS.   

(a) The County and the Society shall maintain separate books and records and each shall 

obtain a separate audit of its financial statements.  Each audit shall be made in accordance with 

generally accepted auditing standards by an independent certified public accountant. 
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(b) The County and the Society may engage in joint promotional efforts, provided that 

the parties first execute a letter of intent specifying the rights and responsibilities of each party 

with respect to each such joint promotional effort. 

(c) The Society and Zoo may receive funds intended for the other organization and agree 

to provide a reconciliation and transfer of funds on a monthly basis.  This includes, but is not 

limited to memberships sold by the Zoo at the gate and sponsorship monies secured by the 

Society on the Zoo’s behalf.   

6. CAPITAL PROJECTS 

(a) The County and the Society may agree from time to time to jointly or separately fund 

capital projects for the Zoo. With regard to each such capital project, the County and the 

Society agree to proceed as follows: 

(1) For projects funded partially or totally by the County, appropriations for each 

project shall be established by the County in writing and reviewed annually during the 

County budget deliberations or more often if appropriate. The Society must obtain 

approval from the Society Board for any projects that the Society agrees to fund or 

partially funds.  

(2) The Society and the County will agree to share costs only under procedures 

mutually agreed to in writing by the Society and the County from time to time. 

(3) For each such capital project, the County and the Society will execute a 

specific agreement describing sources and uses of funds, procedures for transferring the 

Society's share of project costs to the County, program management, project schedule, 

County Architectural Services fees, and any other specific agreements. The Zoo Director 

will submit each agreement to the Committee on Parks, Energy and Environment for 

approval prior to bidding the project. 

(4) No such capital project may proceed where the County will share the cost of 

such capital project until the County Board appropriates funds for such project and until 

the Society transfers its share of the appropriation or provides assurances acceptable to 

the County of the timely availability of such funds. 
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(5) The County and the Society shall share the costs of a project manager to 

coordinate and monitor any capital project as agreed to by the Society and the County, 

the terms of such shared costs to be agreed to by the Society and the County in 

advance. 

(b) Before accepting a donation for a Zoo capital project, the Society agrees to notify the 

Zoo Director of any donation, intent to support or indication of interest in any new capital 

project not already authorized by the County.  Upon receipt of such information, the Zoo 

Director shall, at his discretion, inform the County Executive and the Committee on Parks, 

Energy and Environment, and seek approval to proceed to the next phase or recommend 

disapproval. 

7. SOLICITATIONS AND DONATIONS. 

(a) The Society shall have the right to solicit and receive donations, gifts, grants and 

other forms of revenue from any source during the term of this agreement, provided such 

revenue received is used by the Society to support the Zoo within the mission of the Society. 

(b) Zoo employees authorized by the Zoo Director may participate in solicitations at the 

request of the Society.   

(c)  No other County employee shall solicit any donations for the Society unless the 

County specifically approves such activity. 

(d) Any proposed donation to benefit programs, activities or exhibits at the Zoo that 

includes restrictions or contingencies must be approved by the Zoo Director prior to 

acceptance, and any building or renovated area that is created through the donations are the 

property of the County. 

(e) The County and the Society agree to encourage cooperative and collaborative 

fundraising efforts among the Zoo staff and the Society’s staff in support of the Zoo.  

Participation in such cooperative efforts must be approved by the Zoo Director (with respect to 

County staff) and the Society’s President and CEO (with respect to Society staff). By July 1 each 

year, the Zoo Director and the President and CEO of the Society, along with the appropriate 

support staff, will meet to jointly establish a prioritized list of capital projects, animal 
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acquisitions, green initiatives, programs, and equipment.  The County and Society will review 

estimated costs from the list of priorities provided by the County and agree to specific projects 

by August 1 each year that the Society will attempt to fundraise for.  Interim reports will be 

provided by the Society at the request of the Zoo Director. 

(f) The Society will plan, organize and execute fundraising events throughout the year. 

Society staff will work with Zoo staff to schedule events within the Zoo master calendar and will 

follow the LOI and work order requirements established between the Zoo and Society. At the 

request of the Society’s President and CEO and subject to the approval of the Zoo Director, the 

County will make a senior Zoo staff person available at Society events such as Zoo Ball and the 

Birdies and Eagles Golf Outing.   

The Society’s current fundraising efforts are noted below.  This is a representation of 

some of the methods used by the Society and is not intended as an all-inclusive listing. 

 Annual Appeal 

o The Society generally undertakes an appeal to members/donors for a 

specified project each year.  Such projects typically are mutually agreed upon 

by the Society and Zoo. Promotional banners and signs may be placed in the 

Zoo to increase awareness of the appeal on the Zoo grounds. Articles 

describing the appeal may be placed in the Society Publications.  

 Sponsorships 
o The Society will solicit sponsorships for Zoo events and attractions and for 

Society events and programs.  The terms of Zoo sponsorships will be 

approved by the Zoo’s Director of Public Affairs and Services. By June 1 each 

year, Zoo and Society staff will prepare the sponsorship budget, evaluate the 

fair market values of sponsorship opportunities and develop a prospect list of 

potential marketing partners.  Jointly, the staff will develop recognition 

material and acknowledgement of current sponsors and present a summary 

album documenting the fulfillment of contractual agreements with sponsors.  

The Society staff will take the lead on producing the summary albums; 

however staff from the Society and Zoo will work together in compiling the 

support data for these albums. Zoo and Society staff will work closely 
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together on collateral for any sponsored event/attraction to ensure logos are 

accurately displayed and sponsors sign off on materials. The funds received 

from sponsorships will come to the Society. The Society will pay the Zoo the 

sponsorship fee, less the cost of materials to produce any sponsorship 

recognition. The sponsorship dollars received from the Society will be 

credited in the Zoo’s budget as Society support for sponsorship. 

(g)  Neither the County nor the County’s employees may utilize the Society’s donor list 

or donor information to contact or solicit support for the Zoo or any other organization from 

such individuals without the prior written approval of the Society President and CEO.  

(h)  Donations from the Public 

(1)  The Society shall have the right to solicit and receive donations, gifts, and 

other forms of revenue to support programs, activities or exhibits at the Zoo from any 

source during the term of this agreement, provided that such revenue received is used 

by the Society to support the Zoo within the mission of the Society. 

(2)  To the extent that a donation in support of the Zoo is made directly to the 

County, the County shall inform the Society’s Development Department of the amount 

of the gift, the date of the gift, and any restrictions placed on the gift.  Upon approval by 

the Zoo Director, the Society may, at its discretion, contact such donor to recognize the 

gift made in support of the Zoo.  Any additional follow-up with such donor will be the 

responsibility of the County.  The Society will not issue an acknowledgment letter to the 

donor for purposes of documenting a tax-deductible charitable donation.  The County, 

at its discretion, is responsible for providing any such acknowledgment. 

(i)  Grants from the Society 

(1) The Society shall provide written notification to the Zoo Director of any grant 

opportunity based on research that will support the Zoo’s mission.  

(2)  Prior to applying for any such grant, the Society shall require timely written 

confirmation from the Zoo Director that the opportunity would be of benefit to 
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programs, activities, or projects at the Zoo, and that the Zoo will cooperate in the 

Society's activities in connection with such grant.  

(3) The Society will work with the Zoo Director, or his/her designee, to compile 

progress reports for all funded projects. 

(4) The Society will track and provide a status report of grants that were 

accepted and/or declined for programs, activities, or projects at the Zoo to the Zoo 

Director and the Society’s President and CEO. 

(5) The Society will provide the Zoo with a copy of awarded grant agreements 

which will outline the terms and/or restrictions of the grant.   

(7)    If Zoo staff assist the Society in implementing all or part of a grant, the Zoo 

Director, or his/her designee, agrees to cooperate in the reporting with respect to such 

grant, including but not limited to, assisting in design options, project management, 

vendor identification and expenditure review to assure that uses of grant funds are 

within the approved purposes of the grant agreement.   

(8) To provide for full disclosure of Zoo operating revenues and expenditures, 

the County agrees to establish and maintain a specially designated account with the 

County Treasurer to receive Society grants and to expend any revenues received from 

that account according to any applicable restrictions on use. 

8. RECORDS   

(a) The Society shall provide the following to the County annually: 

(1) The Society’s audited financial statements and management letter issued in 

conjunction therewith.  

(2) A copy of the Society’s adopted budget for its upcoming fiscal year.  

(3) When applicable, updated copies of the Society’s Articles of Incorporation 

and Bylaws. 

(4) The public disclosure copy of the Society’s IRS Form 990. 
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(5) An annual report of the Endowment funds held by the Society for the benefit 

of programs, activities or exhibits at the Zoo, including the fund balance and details of 

any disbursements from the fund(s). Interim reports will be provided by the Society 

upon written request of the Zoo Director. 

(6) Upon the close of each of the Society’s fiscal years, the Society President and 

CEO shall provide to the Zoo Director a report of the scope and actual amounts of 

financial support for Zoo operations, capital projects and other support that the Society 

provided to the Zoo in that fiscal year.  The report shall include a listing of all funds 

donated to the Society for the benefit of programs, activities or exhibits at the Zoo, 

along with the amount donated and the designated purpose for each project receiving 

funding. The report shall also include an account of funds expended for in-kind 

operational support provided to the Zoo by the Society. 

(b) The Society and the County shall provide each other access to all construction and 

other documents or records related to the construction of or disbursement of funds for capital 

improvement projects in which the Society participates. These documents and records shall 

include an accounting of the amount of funds received and disbursed by the Society and/or the 

County for a particular capital improvement project, but shall not include any documents which 

would contain information regarding individual donors or other sources of such funds. 

(c) The Society and the County shall provide each other with access to all documents or 

records related to co-sponsored events or programs. These documents and records shall 

include an accounting for the expenses incurred and funds received disbursed by the Society 

and/or the County for such co-sponsored event or program, but shall not include any document 

which would contain information regarding individual donors or other sources of funds. 

(d) The Society and the Zoo/County shall exchange such additional reports as may be 

helpful to the operation of the Society and the Zoo.  The Reports are described on Exhibit C and 

may be amended from time to time by agreement of the parties.   

9. INDEPENDENT CONTRACTORS. 

In the performance of this Memorandum of Understanding, both the County and the 

Society will be acting in an individual capacity and not as agents, employees, partners, joint 
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venturers or associates of one another. The agents or employees of the one shall not be 

construed to be the agents or employees of the other. County employees shall remain 

employees of the County notwithstanding the fact that they may assist the Society. 

10. CONFLICT OF INTEREST.   

(a) The County and Society each are responsible for ensuring that its employees are 

informed of and comply with the provisions of its respective ethics and conflict of interest 

policies.  Neither party is responsible for supervising compliance with the provisions of the 

other’s ethics or conflict of interest policies. 

(b) County employees may join the Society but shall not serve as officers or directors. 

(c) The Zoo and their agents and employees shall comply with all applicable Federal, 

State, and Milwaukee County laws and regulations governing conflicts of interest. 

(d) The Society shall comply with the conflicts of interest rules that apply to it as a 

Wisconsin nonstock corporation organized under Chapter 181 of the Wisconsin Statutes and 

with the excess benefit transaction rules set forth in Section 4958 of the Code that apply to it as 

an organization described in Sections 501(c)(3) and 509(a)(1) of the Code. 

11. TERMS. 

(a)  The initial term of this Memorandum of Understanding shall be three (3) years 

(Initial Term) and shall automatically renew for an additional three (3) years (Additional Term). 

Either party may terminate this Memorandum of Understanding only by providing at least one 

calendar year written notice (as defined in Section 15) to the other party prior to the extension 

of any Additional Term.  For purposes of clarification, neither party may terminate this 

Agreement except at the end of an Additional Term. 

(b)  This Memorandum of Understanding contains all the terms and conditions agreed 

upon by the parties hereto, and no other agreement, oral or otherwise, regarding the subject 

matter of this Memorandum of Understanding shall be deemed to exist or to bind any of the 

parties hereto, or to vary any of the terms contained herein, unless contained in a written 

agreement entered into by both of the parties hereto. All the provisions of this Memorandum 

of Understanding and any amendment thereto shall extend to and be binding upon and inure 
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to the benefit of the successors of the respective parties. This Memorandum of Understanding, 

or any provision hereof or any right or obligation arising hereunder, is not assignable by either 

party in whole or in part, without the express written consent of the other party. 

12. INDEMNIFICATION. 

To the fullest extent permitted by law, the County and the Society agree to indemnify, 

defend and hold harmless the other party and their elected officials, officers, employees and 

agents, against any and all liability, losses, charges, fines, costs or expenses including attorney’s 

fees to the extent such damages including suits at law or in equity are caused by or resulting 

from any wrongful, intentional or negligent acts or omissions of the indemnifying party which 

may result in any person, persons, or organization suffering bodily injury, personal injury, death 

or property loss or damage, employment practices, civil rights or environmental liability and 

impairments arising out of this Agreement.  Milwaukee County’s liability shall be limited by Wis. 

Stat. § 345.03(3) for automobile and § 893.80(3) for general liability. 

13.  INSURANCE 

(a) The Society shall, during the term of this Agreement, keep in full force and effect a 

policy of Commercial General Liability insurance, $1,000,000 Per Occurrence $2,000,000 

General Aggregate (bodily injury & property damage including personal injury, fire, legal 

contractual and products/completed operations) and automobile insurance in an amount not 

less than $1,000,000 per accident combined single limit, with coverage for bodily injury & 

property damage, all autos owned, non-owned and/or hired, and uninsured motorists coverage 

per Wisconsin requirements. The Society shall also maintain insurance coverage for worker’s 

compensation (waiver of subrogation by policy endorsement in favor of Milwaukee County) as 

required by the State of Wisconsin, including employer’s liability. The Zoo and Milwaukee 

County as its interests may appear shall be named as an additional insured for general liability 

and vehicle liability, and be afforded a thirty (30) day written notice of cancellation or non-

renewal. Disclosure must be made of any non-standard or restrictive additional insured 

endorsement, and any use of non-standard or restrictive additional insured endorsement will 

not be acceptable. Additional information as to policy form, retroactive date, discovery 

provisions and applicable retentions, shall be submitted to County, if requested, to obtain 

approval of insurance requirements.   Any deviations,  including  use of  purchasing groups,  risk 
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retention groups, etc., or requests for waiver from the above requirements shall be submitted 

in writing to the County for approval prior to the commencement of activities under this 

agreement. Coverages shall be placed with an insurance company approved by the State of 

Wisconsin. A certificate indicating the above coverages shall be submitted for review and 

approval by the County for the duration of this agreement. 

(b) Milwaukee County is a municipal body corporate that self-funds for liability under 

Wis. Stat. secs. 893.80 and 895.461(1), and for automobile liability under Wis. Stat. sec. 345.05.  

Milwaukee County is also permissibly self-insured under Wis. Stat. sec. 102.28(2)(b) for 

Workers' Compensation.  This protection is applicable to Milwaukee County officers, employees 

and agents while acting within the scope of their employment or agency.  The County agrees to 

provide a letter of financial responsibility in proof of this. 

14. APPLICABLE LAW. 

The validity, legality and all matters relating to the interpretation and effect of this 

Memorandum of Understanding including any amendment shall be governed by the laws of the 

State of Wisconsin. 

15. AMENDMENTS. 

No amendment, change or modification to this Memorandum of Understanding shall be 

effective or enforceable unless it is in writing and executed by each party to this Memorandum 

of Understanding. 

16. NOTICE. 

(a) Any notice or notices required or permitted to be given pursuant to this 

Memorandum of Understanding may be personally served on the other party by the party 

giving such a notice, or may be served by certified mail, postage prepaid, return receipt 

requested. 

(b) All notices to the County shall be sent addressed to the following: Director, 

Milwaukee County Zoo, 10001 West Blue Mound Road, Milwaukee, Wisconsin 53226. 

(c) All notices to the Society shall be sent addressed to the following: President & CEO, 

Zoological Society of Milwaukee County, 10005 West Blue Mound Road, Milwaukee, Wisconsin 

53226. 
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17. TERMINATION OF PRIOR MEMORANDUM OF UNDERSTANDING. 

The Memorandum of Understanding previously executed between the County and the 

Society dated November 27, 1996 is hereby terminated effective as of the date above written. 

MILWAUKEE COUNTY              ZOOLOGICAL SOCIETY OF MILWAUKEE COUNTY, INC. 

 
_____________________________            ____________________________ 
Director, Milwaukee County Zoo            President & CEO 
 

 
_____________________________            ____________________________ 
County Executive              Chairman of the Board 
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Exhibit A 

Facilities 

 

Communications, Membership and Marketing department 

 Office, storage and Guest Services space located primarily in the northeast section of 

the US Bank Gathering Place (approximately 2,810 sq. ft.). 
 
Creative department 

 Office and storage space located in the loft area of the octagonal barn in the 

Northwestern Mutual Family Farm (approximately 2,038 sq.ft.). 
 
Conservation and Conservation Education departments 

 Office, classroom, staff lunchroom, storage and conference room space located at the 

Karen Peck Katz Education Center on the south end of the parking lot (approximately 

15,063 sq.ft. over two floors). 
 
Kohl’s Wild Theater Education Program 

 Outdoor performance space located in the Northwestern Mutual Family Farm for spring, 

summer and fall shows (approximately 3,600 sq.ft. – includes bleacher sitting and two 

backstage storage areas). This space will be shared with other performances and shows 

that the Zoo may wish to provide.  Zoo and Society staff will coordinate the schedule. 
 

 Indoor performance space and storage space located in the US Bank Gathering Place 

Atrium during the summer (approximately 631 sq.ft. - minimum of two performances 

daily). 
 

 Rehearsal space in the Special Exhibits Building or the Zoofari Conference Center during 

portions of May and September (approximately 1,600 sq.ft.). 
 

 School group lunchroom space in the Special Exhibits Building (eastern portion) from 

October to March each year (approximately 1,600 sq.ft.) when available. 
 

 Occasional usage of the Peck Welcome Center for high school lecturers and Animal 

Ambassador graduations. 
 
President/CEO, Finance/Accounting, Development and Zoo Pride departments 

 Offices and storage located in the lower level of the Peck Welcome Center 

(approximately 2,700 sq. ft.). 
 
Garage location 

Cart storage garage located behind the Flamingo Café on the northwest side of main 

parking lot (approximately 800 sq. ft.).  
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(Please note:  In addition to the items referenced above, staff utilize parking spaces in the 

Zoo’s public parking lot at no charge.) 

 

This list describes the location and amount of space currently provided to the Society. At 

the Zoo’s discretion, with one-year written notice to Society’s President and CEO, or sooner 

if mutually agreed upon by the Zoo Director and the Society’s President and CEO, the 

location and amount of space made available may change. 
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Exhibit B 

Zoo Pass Membership Pricing and Benefits 

Zoo Pass Membership Pricing   

The Zoo and the Society are committed to balancing and maximizing revenue from admission 

and membership, while continuing to fulfill the Zoo’s mission and ensuring that the Zoo is 

accessible to all but also keeping in mind the cost of running the zoo.  A successful Zoo helps 

the Society generate more memberships which, in turn, helps in raising funds to support the 

Zoo and the Society. As part of its annual budget process, the Society’s Board of Directors will 

approve Zoo Pass membership rates. As part of its annual budget process, the County Board 

will approve admission rates.  The Society and the Zoo will provide one another with a synopsis 

of the due diligence process used to determine any adjustment to membership fees/admission 

fees. 

To keep Zoo admission and Society Zoo Pass membership prices in line, the Zoo and Society 

agree to the following general membership pricing ranges: 

 Individual memberships will generally range in price between 3.5 to 3.9 times the 

regular County summer individual admission prices for the basic membership and 

between 3.5 and 3.9 times the regular County summer individual admission and parking 

for the parking plus memberships. 

 Family memberships will generally range in price between 2.0 to 2.5 times the regular 

County summer admission prices (based at a minimum of 2 adults and 2 children) for 

basic and between 2.0 and 2.5 times for County summer admission prices (based on 2 

adults and 2 children and the parking fee) for parking plus memberships. 

 The above multipliers are general guidelines to be used in determining membership 

pricing.  Another consideration, of equal importance, is the price the Milwaukee market 

will bear when compared to other peer Midwest zoos.  Economic factors and the timing 

since the last increase(s) should be taken into consideration when reviewing 

membership pricing. 

Membership Benefits 

All Zoo Pass membership benefits must be approved by the Zoo Director. Text and images are 

subject to the Zoo Director’s approval in accordance with Section 3(d) of the MOU. 

The following benefits will be associated with the Society’s Zoo Pass membership program: 

 Zoo Pass members will receive free admission into the Zoo during regular Zoo hours for 

the adults named on card and minor children and/or grandchildren.  (The Zoo Pass 
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members will be informed that a photo ID and Zoo Pass card will need to be presented 

for admission.) 

 Participation in AZA’s reciprocation program as approved by the Zoo Director, which will 

be maintained by the Society. 

 10% gift shop discount when the Society membership card is presented 

 Free parking for one vehicle per membership per day with Zoo Pass Plus 

 Special members-only events that will be coordinated with the Zoo’s master calendar 

and be documented in Letters of Intent. 

* Zoo Pass admission/parking privileges are not inclusive of company picnics or class field trips 

when group rates have been established for the picnic/field trip. 

 Member Field Trips: 

The Society can offer field trips to members as a benefit of membership.  These trips will be to 

other zoos, aquariums, museums and places of interest as determined by surveys of 

participants. Society staff will serve as host/hostesses on the buses. The Society will follow the 

LOI and work order requirements in requesting support from the Zoo concessions for the 

continental breakfast and area set-up for participant check-in. 

Additional membership benefits: 

 The Society and Zoo may negotiate higher gift shop discounts or discounts on certain 

items subject to Zoo Director’s approval. 

 Upon agreement of the Society President and CEO and Zoo Director, the Society and Zoo 

may offer loyalty programs to increase in-park member spending. 

Membership Marketing: 

The Society will establish a budget to promote the Society membership program, the Zoo and 

its events/animals. 

 The Society media plan along with all promotional/advertising materials will be shared 

with the Zoo’s Director of Public Affairs and Services to ensure maximum visibility within 

the community and to assist the Zoo in establishing their media marketing calendar to 

ensure maximum media coverage during the summer season.  The Zoo’s Director of 

Public Affairs and Services will share the Zoo’s media plan and promotional/advertising 

materials to ensure message consistency and to provide for maximum media coverage 

in the community.     
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 Copies of pieces that promote sponsors (events and attractions) will be included in 

sponsor wrap-up albums with the corresponding circulation numbers. 

 The Society will present the animals and Zoo in a positive light and in a respectful 

manner. 

Society Publications: 

The Society will produce publications for distribution to the members (53,000+ Households 

circulation) and a complimentary list that will consist of other zoos, aquariums, doctors’ offices, 

etc. The publications currently consist of ALIVE magazine, Wild Things newsletter, and the 

Annual report for the Society which will be an online publication.  These are a benefit of Society 

membership. 

ALIVE Magazine 

 The magazine will feature articles that relate to the Society’s mission. 

 The magazine will be produced up to three times per year. 

 Zoo staff will be interviewed at their convenience and with the approval of senior Zoo 

staff.  Zoo staff will have the opportunity to proof articles pertaining to the animals, 

events or the Zoo prior to publication.  

Wild Things Newsletter: 

 The intent of the publication is to be the source of information for events and programs 

at the Zoo and for the Society.   

 Zoo staff will have the opportunity to proof articles pertaining to the animals, events or 

the Zoo prior to publication. 

 Wild Things will be produced at least 6 times per year. 

 The publication will associate sponsors with the events/attractions and provide timely 

updates for members on the annual appeal, events and other promotions. 

Annual Report: 

 The Society annual report will be an online document made available on the Society 

Web site by the end of May following the previous fiscal year. 

 An abbreviated form the annual report will be submitted to the Zoo Communications 

department to be included the Zoo annual report. 

 The annual report will be provided to the Zoo for review prior to its publication. 
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Social Media and E-mails: 

 The Society will promote Zoo and Society events and programs to the Society members 

via e-mail blasts and social media. 

 When needed, and with the approval of the Zoo’s Director of Public Affairs and Services, 

the Society will send out an e-mail to members to encourage participation in fundraising 

activities such as Breakfast and Lunch with Santa. 
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Exhibit C 

Reports  

Reports to be Provided by the Society 
 

Name Description Frequency Method of 
Delivery 

Society Special 
Event Attendance 

# of people 
attending Society 
Special Events 

Generally within 30 
days after the event. 

Email 

 
Society Special 
Attraction 
Attendance 

 
# of people 
attending Society 
Special Attractions 

 
Generally within 30 
days after the event. 

 
Email 

 
Education Field Trip 
Attendance 

 
# of people on field 
trip 

 
Generally within 30 
days after the event. 

 
Email 

 
Zoo Pass Plus 
parking report 
 

 
Reflects parking 
errors and education 
parking 

 
Monthly 

 
Email 

 
Partial and Full 
Gate reports 

 
Record of zoo 
visitors who joined at 
the gate or after 
admission pd 

 
Bi-Monthly 

 
Email 

 
Society Media Grid 

 
Spreadsheet of 
media placement by 
Society 

 
Annually 

 
Email 
 

 
Membership 
statistic report 
 
 
 
Contributions 
received 
 
Endowment Report 
 
 
 
 
 
 

 
Stats on member 
household and 
renewal rates for 
AZA. 
 
Amounts, purpose 
and sources 
 
Beginning balance 
with detail of 
disbursements for 
funds held for the 
benefit of Zoo 
programs & 
activities. 

 
Annually 
 
 
 
 
Annually 
 
 
Annually 
 
 
 
 
 
 

 
Email 
 
 
 
 
Email 
 
 
Email 
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Capital 
Expenditures 
report 
 
Additional Reports 
 
 
Field Conservation 
Support 
 
 
 
Society Annual 
Audit 
 
 
 
Society Zoo Pass 
Membership 
Expenditure Uses 
 
 
 
List of Zoo Pass 
Members by 
Category 
 
 
 
Synopsis of Zoo 
Pass Pricing due 
diligence 
 
 
 
Society Operating 
Budget 
 
Schedule reflecting 
“Society Support 
Provided to the 
Zoo” (in the format 
presented in 
Exhibit H) 

 
Capital project 
summary for Zoo – 
amount and purpose 
 
As listed in Section 
8(a) of the MOU 
 
Cash & in-kind 
support for each 
ZSM field 
conservation project 
 
Externally prepared 
annual audit 
 
 
 
Expenditures 
associated with the 
Zoo Pass 
membership 
program 
 
List of Members by 
category and 
Revenue Associated 
with each Category 
 
 
Provide information 
on the assessment 
process including 
market rate data on 
similar institutions 
 
Revenue and 
Expense budget 
 
Reflecting support 
provided to the Zoo 

 
Annually 
 
 
 
Annually 
 
 
Annually 
 
 
 
 
Annually (est. April) 
 
 
 
 
Annually 
 
 
 
 
 
Annually 
 
 
 
 
 
Annually 
 
 
 
 
 
Annually 
 
 
Annually 
 
 
 

 
Email 
 
 
 
Email or printed 
copy 
 
Email 
 
 
 
 
Email or printed 
copy to Zoo & 
County Audit 
Division 
 
Email 
 
 
 
 
 
Email 
 
 
 
 
 
Email 
 
 
 
 
 
Email 
 
 
Email 
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Reports to be Provided by the Zoo 
 

Name Description Frequency Method of 
Delivery 

General Zoo 
Attendance 
Records 

Daily attendance 
including weather 
status 

Daily Email 

 
Parking Reports 

 
Parking for members 
and non-members 

 
Monthly 

 
Email 

 
Membership 
transactions by Zoo 
staff 

 
Including partial and 
full gate 
transactions. 

 
Monthly or more 
frequently as 
needed. 

 
Email 

 
Zoo Special Event  
Attendance 

 
# of people 
attending Zoo 
Special Events 

 
Generally within 30 
days after the event. 

 
Email 

 
Zoo Special 
Attraction 
Attendance 

 
# of people 
attending Zoo 
Special Attractions. 

 
Generally within 30 
days after the event. 

 
Email 

 
Per Cap Spending 

 
Spending analysis of 
all attendees. 

 
Monthly 

 
Email 

 
Contributions 
received by the Zoo 

 
Funds received by 
the Zoo for projects 
or program support. 

 
As received. 

 
Email to Society 
CEO and 
Development 
Director 

 
Conservation 
Project Requests 
for funding by the 
Society 

 
Description of 
Society funded Zoo 
conservation 
projects. 
 

 
Annual – Initial 
identification of 
projects after 
budget is approved.  
Final project reports 
following the end of 
the fiscal year. 

 
Email 
 

    
Animal Inventory 
Report 
 
 
 
 

Status of animals at 
the Zoo (births, 
deaths, shipments, 
etc…) 
 
 

Monthly (or as 
released) 
 
 
 
 

Email 
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County support 
provided to the 
Society 
 
Synopsis of Zoo 
Admission Pricing 
due diligence 
 
 
 
Schedule reflecting 
“County Support 
Provided to the 
Society” (in the 
format presented 
in Exhibit G) 

 
Value of in kind 
support provided 
(rent, utilities, etc.) 
 
Provide information 
on the assessment 
process including 
market rate data on 
similar institutions 
 
Zoo In-kind support 
to the Society 

 
Annually 
 
 
 
Annually 
 
 
 
 
 
Annually 

 
Email 
 
 
 
Email 
 
 
 
 
 
Email 
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Exhibit D 

After-hour Zoo Events at the Zoo 

 

The Zoo, with agreement by the Society, may charge members a nominal admission fee for the 

following after-hour events: 

 Sunset Zoofaris ( 6 nights – 6:00 p.m. to 9:00 p.m.)  81% of guests are members  

 Boo at the Zoo (2 nights - 6:00 p.m. to 9:00 p.m.) 85% of guests are members 

 Halloween Spooktacular (2 nights - 6:00 p.m. to 9:00 p.m.) 81% of guests are members 

 Other events as mutually agreed upon 

In order to communicate any nominal admission fee charged by the Zoo to Society members, 

the Zoo Director will inform the Society’s President and CEO a minimum of four months prior to 

the event. 
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Exhibit E 

Zoo Pass Membership 50% Revenue Share Program 

 

The Society and the Zoo have the following common goals: 

 We hope to grow the Society Zoo Pass Membership to support increase attendance, 
provide a steady revenue stream and create the opportunity for increased financial 
support. 

 All parties want to encourage repeat visitation and encourage increased in-park 
spending. 

 To ease administrative burden, our goal is to streamline the reporting and reconciliation 
of payments between both organizations. 

The Zoo and the Society agree to replace the previous Zoo Pass Plus parking payment program 
and the additional cash financial support provided to the Zoo (not including sponsorships raised 
by the Society for Zoo programs) with the following Zoo Pass Membership 50% revenue share 
program beginning on January 1, 2014: 

 For any Zoo Pass membership received by the Society, the Society will pay to the Zoo 
50% of the net Zoo Pass Membership revenue received (revenue received less credit 
card charges).  This includes Basic and Plus Zoo Pass memberships.  50% of any multi-
year Zoo Pass memberships will be paid to the Zoo in the respective year (2nd or 3rd).   

 For any Zoo Pass membership received at the Zoo’s admission gates, the Zoo will pay to 
the Society 50% of the net Zoo Pass Membership revenue received (revenue received 
less credit card charges).  This includes Zoo Pass Basic and Plus memberships. 

 On a monthly basis, staff from the Society and the Zoo will share reports via email on 
memberships sold and calculate the 50%/50% split. Payments between the Zoo and the 
Society for their respective share will occur as follows: 

Time Period   Payment Month 
1/1 – 3/31   April 
4/1 – 6/30   July 
7/1 – 9/30   November 
10/1 – 12/31   January 
 

 It is estimated that Zoo Pass Membership revenues for calendar 2014 could total 
$6,200,000 allowing each entity to receive $3,100,000 in Zoo Pass Membership revenue 
if member retention/recruitment rates are consistent with the previous year. 

 If Zoo Pass membership should increase or decrease, the Zoo and the Society will jointly 
share in the risk and rewards. 
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Exhibit F 

              In-kind Program Support provided by the Society to the Zoo 
 
Conservation Education Programs  
 
Conservation Education can provide: 
 

 It is estimated that over 320,000 individuals are impacted annually by Conservation 
Education 

 Grade-appropriate, school-focused education program experiences for age 3 
Kindergarten through 12th grade students 

 Continuing education for teachers in the form of 2.5 hour early childhood teacher 
workshops and 1-credit environmental education courses offered through the 
University of Wisconsin – Milwaukee 

 Promotion to schools in southeastern Wisconsin of the availability of field trip 
opportunities at the Zoo and optional education programs to enhance student learning.  
Promotion occurs through Web sites, School Program brochures and Wild Things/Alive 
publications 

 Fee-based early childhood classes for individual children ages 2-5 and one 
accompanying adult (member and non-member) – offered weekdays and weekends 
throughout much of the year   

 Fee-based classes and camps for children ages 6-14 (member and non-member) – 
offered weekends October-May and weekdays from mid-June to mid-August   

 Fee-based classes for families (member and non-member) – offered weekends 

 Fee-based programming for Scout groups – offered schools days off & weekends 

 Invitational, grant-funded programming focused on serving disadvantaged youth 
through schools and community centers:   

o Animal Ambassador programs involve 2nd, 3rd and/or-4th grade classes from 
schools serving low-income neighborhoods in multi-contact programming that 
culminates with the 4th grade students “graduating” as ambassadors and 
receiving tickets that allow the students and up to five family members to visit 
the Zoo in the summer.  Generally serving 26 schools   

o Camps for Disadvantaged Youth provide day camp experiences at no cost to 
parents/guardians of up to 504 children attending one of seven community 
centers 

 Kohl’s Wild Theater:  Free, theater-based conservation education programming for Zoo 
guests (summer months) as well as free community outreach throughout much of the 
year to schools, festivals, libraries and community centers within an hour’s drive of the 
Zoo.   By several measures this is now the largest zoo-based theater program in the U.S. 

 The Society partners with many groups to make education programs possible. These 
include the UW-Milwaukee School of Education, several Milwaukee-area elementary 
schools, Big Brothers Big Sisters, and neighborhood centers  

 The Society also provides funding for Zoo education programs including, but not limited 
to: 

o Animal Pathology Fellowship Program and associated expenses 
o Clinical Zoo Veterinary Residency Program and associated expenses 
o Animal Division Preceptorships/Internships 
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Communications, Membership and Marketing departments 

Guest Services: 

The Society will provide welcoming services to non-members and members visiting the Zoo via 
Guest Services.  These services will include but will not be limited to: providing information to 
enhance a Zoo visit, way-finding at the Zoo, lost and found (turned over to the Zoo at close of 
business), information on attractions, lost children (to be directed to main Zoo office), 
emergency supply of diapers, wipes, etc., monitoring brochure kiosks to ensure ample stock, 
comments/concerns collection and distribution to appropriate departments. 
 
Travel Program: 
As the economy allows, the Society may develop and execute an international travel program 
allowing for the Zoo Director and/or key Zoo staff to serve as trip escorts/guides.  

 Society will promote the program/trip to cover the transportation & tour costs. 

 The Society will work with a licensed travel agent to plan/execute the trip. 

 Whenever possible, the Society will incorporate a donation to the Society in the cost of 
the trip. 
 

Creative department 

The Society Creative department will provide the following services to the Zoo: 

 Offset-print creative services for the Zoo including such items as the gate brochure, 
event invitations and programs and other assorted projects 

 Graphic services needed for the upkeep of the Milwaukee County Zoo website 

 Research, writing and design of animal interpretive signage and exhibit signage. They 
will also design and produce temporary Zoo event signage 

 Creative design for web, monitor and kiosk video and interactive programs 

 Creative brainstorming and outsourcing on the Zoo’s behalf for new exhibit displays 

 Coordination with Zoo staff to determine the upgrades and sign replacements made and 
charged to the yearly line item in the creative budget as zoo support. 
 

Conservation department 

The Society’s Conservation Department is charged with implementing national and 
international programs designed to contribute to the survival of endangered animal species 
(with relevance to the Zoo) and their habitat.  Current programs and activities are: 
 

 BCBI: The Bonobo and Congo Biodiversity Initiative (BCBI) was created in 1997 to study 
and ensure the survival of wild bonobos in the Salonga National Park, a UNESCO World 
Heritage Site and the largest block of protected bonobo habitat in the Democratic 
Republic of Congo.  The bonobo (Pan paniscus) is an endangered great ape found only in 
the rainforests of the DRC.  

 SSP: In tandem with BCBI is Society’s participation in the management of the captive 
bonobo population within zoos in North America, otherwise known as the Bonobo 
Species Survival Plan (SSP).  
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 Support of Zoo: Funds are provided annually to the Zoo to help support conservation 
and research projects, some of which involve zoo staff such as the Humboldt penguin in 
Chile and amphibians in Grenada. These projects may vary from year-to-year. 
 

Development Department 
 
The Society’s Development Department is responsible for establishing and nurturing 
relationships with external constituencies to cultivate their interest and inspire them to support 
the Society and the Zoo with financial resources, products, services, time, and/or counsel.   
 
The intent of building and stewarding these relationships is to form a solid foundation that will 
in turn support the Zoological Society’s mission; to take part in conserving wildlife and 
endangered species, to educate people about the importance of wildlife and the environment, 
and to support the Milwaukee County Zoo. 
 
Programs managed by the Development Department include:  

 Platypus Circle - The Platypus Circle is the highest level donor recognition group in the 
Society’s network of support.  

 Simba Circle - The Simba Circle recognizes and honors individuals who have made a 
planned or deferred gift to the Zoological Society, for the benefit of the Zoo or the 
Zoological Society as directed by the donor(s).   

 In-kind Donations - The Society’s Development Department identifies possible sources 
for in-kind donations, solicits, acknowledges, and stewards in-kind gifts of services, 
products, expertise, etc. that primarily benefit programs, exhibits or activities at the Zoo.  
In-kind donors are recognized in the Platypus Circle.  

 Grants - The Society’s Development Department pursues funding from foundations and 
individuals that are committed to providing grants that support the Society’s mission. In 
addition, the Society will help to secure grant funding for the Milwaukee County Zoo 
that aligns with the Zoo’s mission and goal of increasing the percentage of funds 
accredited zoos allocate towards conservation efforts. 

 Capital Campaign - Funding for Capital Campaign projects consists of public and private 
funds managed through the Society to improve animal exhibits and facilities.   

 Endowment - Restricted endowment gifts and bequests to benefit both the Zoo and the 
Society.  Funds are retained and invested to generate annual earnings and used solely 
for its stated purpose. 

Information Technology 

The Society supports the Zoo with information technology-related services including but not 

limited to:  

 Web site development and maintenance 

 Gathering Place LCD programming, scheduling, and up-keep (such material will be 
reviewed by the Zoo prior to posting) 

 Joint intranet (InsideMCZ), development and maintenance 

 Transfer and reporting of data to support member information and transactions within 
the Zoo’s point-of-sale system 
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 Web cam installation and maintenance 

 E-ticketing server purchase and hosting. 
 

Zoo Pride Volunteers 

Zoo Pride, the volunteer auxiliary of the Zoological Society of Milwaukee County, which began 

in 1975, has approximately 600 members providing over 40,000 hours of volunteer services 

annually to the Zoo in the following areas:     

 Volunteer Training 

 Artifact Carts/stations at the Zoo 

 Assisting in education classes, greeting school busses & staffing the Zoo’s library 

 Staffing the Information Booth and the Guest Services Kiosk 

 Providing guided behind and in front of the scenes tours 

 Provide Animals in Action talks such as theater program, giraffe feedings, camel 
talks/training, elephant demonstrations/training, primate talks and bat talks 

 Assist at special events and in preparing supplies for special events 

 Provide animal watches as requested by Zoo staff 

 Participate in animal enrichment projects 

 Clerical work in offices 

 Fundraising to support local and worldwide conservation efforts, and also raising money 
internally to support ongoing annual and long term projects at the Zoo 

 Speakers’ Bureau, which takes slide-based programs about animals and the Zoo to adult 
groups in the community.  

 Sensory Safari, which serves groups comprised of individuals with disabilities and special 
needs.  This is a hands-on program in which participants can touch an array of North 
American animal taxidermy mounts. Zoo Pride maintains the mounts and repairs for the 
mounts. 

 Most important, Zoo Pride volunteers are ambassadors of the Zoo. They promote Zoo 
activities, programs, events, conservation, and make sure the guests are having a good 
experience.  
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                                          Exhibit G 
 

  County Support Provided to the Society 

  

  Zoo In-kind Support to the Zoological Society 
 Facilities  $                    507,598  

In-kind Staff Support  $                    165,111  

Value of Free Admissions for Members*  $                 6,921,237  

Value of Merchandise Discount for Members   $                      61,125  

Group Sales Platypus 10% & 20% Discounts  $                      11,052  

Value of Free Building Rental Charges  $                      89,440  

Ticket Discount Value for Members  $                      73,579  

Value of Free Pepsi Products from Zoo's Pepsi Contract  $                        3,466  

Free Cedar Crest Ice Cream from Zoo's Contract  $                        4,533  

Parking Plus $1 Discount  $                    179,391  

Parking Plus Not Billed Due to Cap  $                    226,533  

Value of Free Parking for Platy Memberships  $                      56,184  

 
                 ------------- 

Total Zoo Support to Society  $                 8,299,249  

  

 

  

  This list is not meant to be all inclusive but serve as a representation of 
Zoo Support and commitment to the Society and is based on 
2013 experience. 
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             Exhibit H 
 

                                               Society Support Provided to the Zoo (Est.) 
 

Zoo Pass Membership 50% Revenue Share Program2  $3,100,000  
    

Cash Raised for Zoo Operations/From Members/Trust Fund Budgets 
  Annual Appeal Support $70,000  

 Sponsorships1 $345,000  
 Guest Admission paid by Zoo Pass member at gate $45,505  
 Society members "per cap" spending in the Zoo6 $3,286,389  
 Zoo Group Sales revenue booked by Platypus Members $73,680  
 Trust Fund Sponsorships1 $50,000  
       Total Cash Raised for Zoo Operations/From Members/Trust Funds $3,870,574  
    

Zoo Expenses Paid by Society 
  Zoo Conservation Program Support $66,000  

 Maintenance Service Agreements4 $148,825  
 Zoo Service Payments & Misc3 $36,265  
 Zoo Project Support from Annual Appeal funds $43,228  
 Zoo Attraction Tickets used by Members $168,045  
 Pathology Intern Support (Animal Hospital)5 $56,159  
 Graphics Expense for Zoo materials $100,000  
       Total Zoo Expenses Paid by the Society $618,522  
                Total Cash Support from ZSM and/or Zoo Pass Members $7,589,096  
 In-Kind Support (Society calculated) 

  SSP, Conservation staff & BCBI Conservation Program $475,385  
 External Service In-kind to Zoo $210,000  
 Education Staff & Programs $155,417  
 Kohl's Wild Theater Program $378,874  
 Zoo Pride Volunteer Services $83,771  
 Graphics staff $203,287  
 Guest Services Kiosk $52,230  
 Publications $395,906  
 Zoo sponsorship expenses (ZSM staff/expenses) $55,691  
 "MCZ Free Day" advertising and Winter event $57,000  
 Technology support $61,306  
 Publications benefiting the MCZ $121,800  
 Annual Appeal web cams and web streaming $43,300  
 Value of Zoo Pride volunteer hours7 $567,078  
 Value of ZSM Board members volunteer hours $18,047  
 Marketing and/or Advertising benefiting the MCZ $378,000  
 Membership Services Support $53,840  
           Total In-Kind Support $3,310,932  
 Est. Financial Support provided by the Society to the Zoo $10,900,028  
 

1
 Revenue Pass through when raised by Society w/ support from Zoo. 

 
2
 See Exhibit E for new Society support model for the Zoo effective January 1, 2014. 

  
3
 Reimbursement; billed on actual usage. 

  
4
 HVAC, Elevator and Lift maintenance support (Endowment funds pays est. $38k). 

  
5
 UW program, supported by Society. 

  
6
 Based on Zoo's "per cap" of $5.48 times Zoo Pass member attendance. 

  
7
 Based on Zoo Pride volunteer hours of 50,051 times $11.33 est. hourly value. 

     Note: Not reflected above is $20,138,790 in capital funds raised by the Society (2000-2013). 
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Date:  February 25, 2014   
 
To:  Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Authorization To Transfer Surplus Remnant Of The Former 

Underwood Creek Parkway – ACTION  
 
POLICY 
The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to 
transfer approximately 1.7 acres of land that is a remnant of the former Underwood 
Creek Parkway and to utilize proceeds from the land transfer to finance Project 
WP16705 Veterans Park Pavilion and Restroom and Project WP192 Federal 
Emergency Management Agency (FEMA) 2010 Flood related improvements.   
 
BACKGROUND 
As a part of the WisDOT Zoo Freeway Project work currently underway, the alignment 
of Swan Boulevard in the City of Wauwatosa was changed in late 2013 to 
accommodate current and future traffic needs by extending it to the west side of US 45.  
As a part of that activity, the Underwood Creek Parkway was reconfigured so that it now 
intersects with Swan Boulevard rather than Watertown Plank Road. 
 
The North Mayfair Group, owner of the 1200 N. Mayfair Road office building that is 
currently accessed from Underwood Creek Parkway, petitioned WisDOT, the City of 
Wauwatosa, and the County to consider converting approximately 600 feet of the former 
roadway to a private driveway.  It was argued that without doing so the 1200 N. Mayfair 
building would not have reasonable access via the revised travel route which required 
building occupants and visitors to travel east on Watertown Plank Road, north on Swan 
Boulevard, west on relocated Underwood Parkway, and then negotiate a roundabout to 
reach the office property.  The City of Wauwatosa agreed to allow the private driveway, 
and WisDOT worked with the North Mayfair Group to accommodate this new travel 
pattern. 
 
A draft purchase agreement with the North Mayfair Group for the 1.7 acres of land to be 
transferred includes the following components: 
 



 Sale and Purchase of the 1.7 acres for $400,000. 

 North Mayfair Group is to install, by Memorial Day 2014, an approximately 600 
foot segment of bike trail along the east side of the existing roadway that will 
serve as a connection to the Oak Leaf Trail from Watertown Plank Road.  The 
land on which the trail will be built will remain under County ownership. 

 Execution of an appropriate reciprocal easement to cover maintenance and 
access matters for both the North Mayfair Group and the County. 

 
The DPRC has evaluated the appropriateness of this transaction and finds that 
transferring this surplus property will not negatively impact the park resources of 
Milwaukee County, will increase revenue, and will add a bike trail connection that 
enhances the Oak Leaf Trail network without requiring financial investment from the 
County for construction.  The site is currently disconnected from the new alignment of 
Underwood Creek Parkway, and therefore can be considered surplus land.  It is the 
intent of the DPRC that the revenue acquired from this land transfer be used to add 
additional funding in order to complete the construction of a new restroom and picnic 
shelter at Veterans Park as well as to provide the local match for the (FEMA)-related 
Capital Improvement Projects, as described below: 
 
WP16705 Veterans Park Pavilion and Restroom 
The 2010 Adopted Capital Improvements Budget included an appropriation of $152,000 
for the renovation of the restrooms at Veterans Park.  The original scope of work 
consisted of the replacement of windows, interior ceiling, wall and floor materials, 
plumbing, mechanical, electrical and roofing.  It also included improving accessibility as 
mandated by the Americans with Disabilities Act (ADA). 
 
During the design phase of the project, it was determined that the existing structure was 
unsuitable for renovation due to problems with the structural beams.  As a result, the 
2013 Adopted Capital Improvement Budget included an appropriation of $400,000 to 
address these issues and revise the scope of work to include the demolition of the 
existing facility and the construction of a new pavilion and restrooms. 
 
This resolution includes an additional $175,000 appropriation to award construction of 
the new restroom and picnic shelter at Veterans Park to the lowest responsible bidder 
identified during the County’s bid process. It is anticipated that construction on the 
project will begin in spring of 2014 and will be completed in fall of 2014.  The attached 
resolution authorizes and directs the Department of Adminsitrative Services (DAS) 
administratively transfer upon execution of the purchase agreement, the proceeds from 
the land sale to the project. 
  
WP192 Various FEMA-related Capital Improvement Projects 
 
Since 2010, Milwaukee County has received approximately $142,524 to address the 
flood damage that occurred during a major storm event in 2010.  Appropriation transfers 
were approved in 2011 and 2012 to allocate the funds.  Parks staff has worked with 
FEMA to determine the scope and cost estimates to repair the damage from the floods 



and have indicated that approximately 87.5% will be paid by Federal and State funding 
with 12.5% to be paid by the County.   To date repair work on the project has included 
stabilization, regrading and clearing debris.  Planning and design work on the projects is 
complete. 
 
The Department requests to utilize a portion ($225,000) of the proceeds from the sale of 
the remant land to provide financing for the local share of the project.  It is anticpated 
that construction on the project will be substantially completed by the end of 2014. 
 
The attached resolution authorizes and directs DAS to prcoess an administrative 
appropriation transfer for both projects upon execution of the purchase agreement.  
 

RECOMMENDATION 
The Parks Director recommends that the Department of Parks, Recreation and Culture 
be authorized to transfer 1.7 acres of surplus land that remains as a remnant of the 
former Underwood Creek Parkway to the North Mayfair Group, owners of 1200 N. 
Mayfair Road.  It is further recommended that appropriate Milwaukee County staff be 
authorized to prepare, review, approve, execute, record and/or implement the required 
documents or perform actions to facilitate the transfer of this property. It is also 
recommended to authorize and direct the DAS to process administrative appropation 
transfers related to capital projects WP16705 - Veterans Park Pavilion and Restroom 
and WP192 - FEMA related capital improvements to increase expenditure authority and 
revenue budget to reflect the proceeds from the land transfer and outside FEMA related 
and state revenue. The resolution re-allocates the first $400,000 of land sales to the 
aforementioned capital improvement projects rather than being allocated to the 
Department of Administrative Services-Economic Development division’s operating 
budget (as indicated in the 2014 Adopted Budget). 
 
 
Prepared by: Sarah Toomsen, Landscape Architect, Planning & Development 
 
 
Recommended by:       Approved by: 
 
 
 
 
 
 
 
Attachment – Aerial Maps 
 
copy: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Sup. Gerry Broderick, Chair, Parks, Energy and Environment Committee  

Laura Schloesser, Chief of 
Administration and External Affairs 

 John Dargle, Jr., Director 



Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee 
Sup. Jim “Luigi” Schmitt, District 6, County Board of Supervisors 
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Scott Manske, Comptroller, Office of the Comptroller 
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk 

 Jessica Janz-McKnight, Research Analyst, Office of the Comptroller 
 Stewart Wangard, North Mayfair Group 
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Date:  March 31, 2014 
 
To: Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Authorization to apply for one or more U.S. Fish and Wildlife Service 

Great Lakes Restoration Initiative Joint Venture Habitat Restoration 
and Protection grants – ACTION  

 
POLICY  
The Director of the Department of Parks, Recreation and Culture (DPRC) is seeking 
authorization to apply for one or more U.S. Fish and Wildlife Service Great Lakes 
Restoration Initiative Joint Venture Habitat Restoration and Protection (GLRI Joint 
Venture) grants. 
 
BACKGROUND 
GLRI Joint Venture funds are targeted towards improving fish and wildlife habitat and 
their populations within watersheds of “Areas of Concern” wherever possible, as a 
coordinated effort between the Service's Coastal, Joint Venture, and Partners for Fish 
and Wildlife Programs.  In addition, projects that occur within known migratory bird 
migration stopover sites should be highlighted.   
 
The required grant match is 25% and it can be in-kind (staff time or volunteer time). The 
DPRC grant proposal would focus on two-years of invasive species removal and wildlife 
habitat improvement projects at South Shore, Bay View, Sheridan, Warnimont, Grant, 
and Bender Parks. The DPRC would be requesting $169,436 in grant funding for the 
project, and our grant match would be existing staff and community volunteer 
resources.   
 
RECOMMENDATION 
The Parks Director recommends that the Department of Parks, Recreation and Culture 
be authorized to apply for one or more GLRI Joint Venture grants. 
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Prepared by: Brian Russart, Natural Areas Coordinator 
 
Recommended by:     Approved by: 
 
 
             
Laura Schloesser, Chief of    John Dargle, Jr., Director 
Administration & External Affairs 
 
 
 
copy:  County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
Kelly Bablitch, Chief of Staff, County Board  
Sup. Gerry Broderick, Chairman, Parks, Energy & Environment Committee 
Sup.  Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee 
Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee 
Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee 
Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee 
Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Steve Cady, Research Services Director, Office of the Comptroller 
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk 
Jessica Janz-McKnight, Research and Policy Analyst, Office of the Comptroller 
Janelle Jensen, Finance, Personnel and Audit Committee Clerk 

 
 

 
 



File No. 14- 1 
(Journal, ) 2 

 3 

 4 

(ITEM NO.  ) From the Director, Department of Parks, Recreation and Culture (DPRC) 5 

seeking authorization to apply for one or more U.S. Fish and Wildlife Service Great Lakes 6 

Restoration Initiative Joint Venture Habitat Restoration and Protection (GLRI Joint Venture) 7 

grant. 8 
 9 

 10 
 11 

A RESOLUTION 12 

 13 

 14 

 WHEREAS, GLRI Joint Venture funds are targeted towards improving fish and 15 

wildlife habitat and their populations within watersheds of “Areas of Concern” wherever 16 

possible, as a coordinated effort between the Service's Coastal, Joint Venture, and Partners 17 

for Fish and Wildlife Programs; and 18 
 19 

WHEREAS, projects that occur within known migratory bird migration stopover 20 

sites should be highlighted; and  21 
 22 

WHEREAS, the required grant match is 25% and it can be in-kind (staff time or 23 

volunteer time); and 24 
 25 
WHEREAS, the DPRC grant proposal would focus on two-years of invasive 26 

species removal and wildlife habitat improvement projects at South Shore, Bay View, 27 
Sheridan, Warnimont, Grant, and Bender Parks; and 28 

 29 
WHEREAS, The DPRC would be requesting $169,436 in grant funding for the 30 

project, and the grant match would be existing staff and community volunteer resources; 31 

now, therefore, 32 
 33 
 BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby 34 
authorizes the Department of Parks, Recreation and Culture to apply for one or more 35 
GLRI Joint Venture grants  36 
 37 
 38 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE:  April 2, 2014  Original Fiscal Note    
 

Substitute Fiscal Note   
 

SUBJECT:  From the Director, Department of Parks, Recreation and Culture (DPRC) 
seeking authorization to apply for one or more U.S. Fish and Wildlife Service 
Great Lakes Restoration Initiative Joint Venture Habitat Restoration and 
Protection (GLRI Joint Venture) grant. 

 
  
 
FISCAL EFFECT: 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 

A. From the Director, Department of Parks, Recreation and Culture (DPRC) seeking 
authorization to apply for one or more U.S. Fish and Wildlife Service Great Lakes 
Restoration Initiative Joint Venture Habitat Restoration and Protection (GLRI Joint 
Venture) grant. 

B. None 
C. No impact 
D. None  
 
 
 
Department/Prepared By  Laura Schloesser, DPRC 
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
 

 

 
Date: April 2, 2014 
 
To: Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Authorization to apply for project funding from the Menomonee 

Watershed Group - ACTION  
 
POLICY  
The Director of the Department of Parks, Recreation and Culture (DPRC) is seeking 
authorization to apply for funding from the Menomonee Watershed Group for one or 
more projects to take place within the Menomonee River Watershed. 
 
BACKGROUND 
The Menomonee Watershed Group is comprised of a collection of communities that fall 
within the 136-square mile watershed of the Menomonee River.  This joint venture 
includes the City of Brookfield, Village of Butler, Village of Elm Grove, Village of 
Germantown, City of Greenfield, Village of Menomonee Falls, City of Milwaukee, City of 
West Allis, Village of West Milwaukee, and City of Wauwatosa.  A watershed-based 
MS4 permit has been granted by the WDNR to this group of communities so that funds 
may be targeted toward collaborating on projects designed to target specific 
stakeholders, pollutants, and/or geographic areas or land uses to meet the needs and 
characteristics of the Menomonee River watershed. 
  
There is no required match for this funding.  The DPRC project proposal would focus on 
the reconstruction and renewal project planned for the Menomonee River Parkway 
during 2014 and 2015.   
 
RECOMMENDATION 
The Parks Director recommends that the Department of Parks, Recreation and Culture 
be authorized to apply for project funding from the Menomonee Watershed Group. 
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Prepared by: Sarah Toomsen, DPRC Landscape Architect 
 
Recommended by:     Approved by: 
 
 
             
Laura Schloesser, Chief of    John Dargle, Jr., Director 
Administration & External Affairs 
 
 
 
copy:  County Executive Chris Abele 

 Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board  

Sup. Gerry Broderick, Chairman, Parks, Energy & Environment Committee 
 Sup.  Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee 
 Sup.  James “Luigi” Schmitt, District 6, County Board of Supervisors 
 Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee 
 Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee 
 Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee 
 Dan Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
 Steve Cady, Research Services Director, Office of the Comptroller 
 Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk 
 Jessica Janz-McKnight, Research and Policy Analyst, Office of the Comptroller 
 Janelle Jensen, Finance, Personnel and Audit Committee Clerk 

 
 

 
 

 



File No. 14- 1 
(Journal, ) 2 

 3 

 4 

(ITEM NO.  ) From the Director, Department of Parks, Recreation and Culture (DPRC) 5 

seeking authorization to apply for funding from the Menomonee Watershed Group for one 6 

or more projects to take place within the Menomonee River Watershed. 7 
 8 

 9 
 10 

A RESOLUTION 11 

 12 

 13 

 WHEREAS, the Menomonee Watershed Group is comprised of a collection of 14 

communities that fall within the 136-square mile watershed of the Menomonee River; and 15 
 16 

WHEREAS, a watershed-based MS4 permit has been granted by the WDNR to this 17 

group of communities so that funds may be targeted toward collaborating on projects 18 

designed to target specific stakeholders, pollutants, and/or geographic areas or land uses to 19 

meet the needs and characteristics of the Menomonee River watershed; and  20 
 21 

WHEREAS, there is no required match for this funding; and 22 
 23 
WHEREAS, The DPRC project proposal would focus on the reconstruction and 24 

renewal project planned for the Menomonee River Parkway during 2014 and 2015; now, 25 

therefore, 26 
 27 
 BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby 28 

authorizes the Department of Parks, Recreation and Culture to apply for funding from 29 

the Menomonee Watershed Group for one or more projects to take place within the 30 

Menomonee River Watershed. 31 
 32 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE:  April 1, 2014  Original Fiscal Note    
 

Substitute Fiscal Note   
 

SUBJECT:  From the Director, Department of Parks, Recreation and Culture (DPRC) 
seeking authorization to apply for funding from the Menomonee Watershed 
Group for one or more projects to take place within the Menomonee River 
Watershed.  

  
 
FISCAL EFFECT: 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 

A. From the Director, Department of Parks, Recreation and Culture (DPRC) seeking 
authorization to apply for funding from the Menomonee Watershed Group for one or more 
projects to take place within the Menomonee River Watershed. 

B. None 
C. No impact 
D. None  
 
 
 
Department/Prepared By  Laura Schloesser, DPRC 
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
 

 

 

Date:   March 28, 2014     
 
To:  Marina Dimitrijevic, Chairwoman, County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Temporary Assignment to a Higher Classification for Mike 

Rewolinski – ACTION  
 
 
POLICY 
Chapter 17.085 of the Milwaukee County Code of General Ordinances requires that an 
extension of temporary assignment beyond 180 days be approved by the Milwaukee 
County Board of Supervisors. 
 
BACKGROUND 
The Department of Parks, Recreation and Culture (DPRC) is requesting an extension of 
Mr. Mike Rewolinski’s temporary assignment to Park Unit Coordinator for an additional 
six (6) months until October 1, 2014 or until the incumbent returns to his position or the 
position is vacated and then filled, whichever occurs first. 
 
Mr. Rewolinski has been temporarily assigned to the duties of Park Unit Coordinator for 
DPRC’s Washington Park Unit due to the protracted medical leave of the incumbent.  
The incumbent’s return date is unknown at this time.  Mr. Rewolinski has demonstrated 
leadership and provided excellent day-to-day supervision to staff and customer service 
to the public.  
 
RECOMMENDATION 
The Parks Director recommends the Temporary Assignment to a Higher Classification 
of Mr. Mike Rewolinski be granted for an additional six (6) months until October 1, 2014 
or until the incumbent returns to his position or the position is vacated and then filled, 
whichever occurs first. 
 
 
Prepared by: Lori T. Brown, HR Coordinator - Parks 
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Recommended by:       Approved by: 
 
 
 
 
 
 
 
copy: County Executive Chris Abele 
 Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee 
Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee 
Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee 

 Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
 Janelle Jensen, Finance, Personnel and Audit Committee Clerk 
 Scott Manske, Comptroller, Office of the Comptroller 

Steve Cady, Research Services Director, Office of the Comptroller 
 Kerry Mitchell, Director, Department of Human Resources 

 
 

Laura Schloesser, Chief of 
Administration & External Affairs  
 

 John Dargle, Jr., Director 



File No. 14- 1 
(Journal, ) 2 

 3 

 4 

(ITEM NO.  ) From the Director, Department of Parks, Recreation and Culture (DPRC) 5 
requesting a Temporary Assignment to a Higher Classification (TAHC) for Mr. Mike 6 
Rewolinski be approved for an additional six (6) months until October 1, 2014 or until 7 
the incumbent returns to his position or the position is vacated and then filled, whichever 8 
occurs first. 9 
 10 

 11 

A RESOLUTION 12 

 13 

 14 

 WHEREAS, Chapter 17.085 of the Milwaukee County Code of General 15 
Ordinances requires that an extension of temporary assignment beyond 180 days be 16 
approved by the Milwaukee County Board of Supervisors; and 17 
 18 

WHEREAS, the DPRC is requesting extension of Mr. Mike Rewolinski’s 19 
temporary assignment to the Park Unit Coordinator position for an additional six (6) 20 
months until October 1, 2014 or until the incumbent returns to his position or the 21 
position is vacated and then filled, whichever occurs first; and  22 
 23 

WHEREAS, Mr. Rewolinski has been temporarily assigned to the duties of Park 24 
Unit Coordinator for DPRC’s Washington Park Unit due to the protracted medical leave 25 
of the incumbent; and 26 

 27 
WHEREAS, DPRC needs Mr. Rewolinski to continue to act as the Unit 28 

Coordinator on a day-to-day basis as the incumbent’s return date is currently unknown; 29 
now, therefore, 30 
 31 
 BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby approves 32 
the extension of Mr. Rewolinski’s Temporary Assignment to a Higher Classification to 33 
the position of Unit Coordinator for an additional six (6) months until October 1, 2014 or 34 
until the incumbent returns to his position or the position is vacated and then filled, 35 
whichever occurs first. 36 
  37 

  38 
 39 
 40 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE:  April 2, 2014  Original Fiscal Note    
 

Substitute Fiscal Note   
 

SUBJECT:  Authorization to extend a Temporary Assignment to a Higher Classification of 
Mr. Mike Rewolinski for an additional six (6) months until October 1, 2014 or 
until the incumbent returns to his position or the position is vacated and then 
filled, whichever occurs first. 

 
  
 
FISCAL EFFECT: 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget 

Expenditure $2,184.50 0 

Revenue 0 0 

Net Cost $2,184.50 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 

A. Authorization to extend a Temporary Assignment to a Higher Classification of Mr. Mike 
Rewolinski for an additional six (6) months until October 1, 2014 or until the incumbent 
returns to his position or the position is vacated and then filled, whichever occurs first. 

B. The incumbent continues to receive pay while he is out on leave; therefore, the department will 
absorb a maximum of $2,184.50 in additional salary cost for this TAHC extension. 

C. No impact 
D. None  
 
 
 
Department/Prepared By  Sheree Marlow, DPRC 
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
 

 

Date:   March 26, 2014     
 
To:  Marina Dimitrijevic, Chairwoman, County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Temporary Assignment to a Higher Classification for Danny Hunt – 

ACTION  
 
POLICY 
Chapter 17.085 of the Milwaukee County Code of General Ordinances requires that an 
extension of temporary assignment beyond 180 days be approved by the Milwaukee 
County Board of Supervisors. 
 
BACKGROUND 
The Department of Parks, Recreation and Culture (DPRC) is requesting an extension of 
Mr. Danny Hunt’s temporary assignment to Park Maintenance Worker II – In Charge at 
the Washington Park Unit for an additional six (6) months until October 1, 2014 or until 
the incumbent returns to his position or the position is vacated and then filled, whichever 
occurs first.   
 
Mr. Hunt's TAHC expires on April 4, 2014; concurrently we have requested an extension 
of the TAHC of Mr. Mike Rewolinski, the incumbent in this position.  Mr. Rewolinski has 
been TAHC'd into the position of Park Unit Coordinator for the incumbent, who is on a 
protracted medical leave and whose return date is currently unknown.  The position of 
Park Maintenance Worker II In-charge is vital for the day-to-day operation in the 
Washington Park Unit and Mr. Hunt has demonstrated the knowledge and skill required 
by the position. 
 
RECOMMENDATION 
The Parks Director recommends the Temporary Assignment to a Higher Classification 
of Mr. Danny Hunt be granted for an additional six (6) months until October 1, 2014 or 
until the incumbent returns to his position or the position is vacated and then filled, 
whichever occurs first. 
 
 
Prepared by: Lori T. Brown, HR Coordinator - Parks 
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Recommended by:       Approved by: 
 
 
 
 
 
 
 
copy: County Executive Chris Abele 
 Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee 
Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee 
Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee 

 Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
 Janelle Jensen, Finance, Personnel and Audit Committee Clerk 
 Scott Manske, Comptroller, Office of the Comptroller 

Steve Cady, Research Services Director, Office of the Comptroller 
 Kerry Mitchell, Director, Department of Human Resources 

 
 

Laura Schloesser, Chief of 
Administration & External Affairs  
 

 John Dargle, Jr., Director 
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 3 

 4 

(ITEM NO.  ) From the Director, Department of Parks, Recreation and Culture 5 
(DPRC) requesting a Temporary Assignment to a Higher Classification (TAHC) for Mr. 6 
Danny Hunt be approved for an additional six (6) months until October 1, 2014 or until 7 
the incumbent returns to his position or the position is vacated and then filled, whichever 8 
occurs first. 9 
 10 
 11 

A RESOLUTION 12 

 13 

 14 

 WHEREAS, Chapter 17.085 of the Milwaukee County Code of General 15 
Ordinances requires that an extension of temporary assignment beyond 180 days be 16 
approved by the Milwaukee County Board of Supervisors; and 17 
 18 

WHEREAS, the DPRC is requesting extension of Mr. Hunt’s temporary 19 
assignment to the Park Maintenance Worker II – In Charge position for an additional six 20 
(6) months until October 1, 2014 or until the incumbent returns to his position or the 21 
position is vacated and then filled, whichever occurs first; and  22 
 23 

WHEREAS, the incumbent is currently TAHC’d into the position of Unit 24 
Coordinator for the Washington Park Unit on behalf of the incumbent who is away from 25 
his duties due to a protracted medical leave and whose return date is currently 26 
unknown; and 27 

 28 
WHEREAS, DPRC needs Mr. Hunt to continue to act as the Park Maintenance 29 

Worker II – In Charge for the Washington Unit on a day-to-day basis and who has 30 
demonstrated the skill and knowledge required in the position; now, therefore, 31 
 32 
 BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby approves 33 
the extension of Mr. Hunt’s Temporary Assignment to a Higher Classification to the 34 
position of Park Maintenance Worker II – In Charge for an additional six (6) months until 35 
October 1, 2014 or until the incumbent returns to his position or the position is vacated 36 
and then filled, whichever occurs first.  37 
  38 
 39 
 40 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE:  April 2, 2014  Original Fiscal Note    
 

Substitute Fiscal Note   
 

SUBJECT:  Authorization to extend a Temporary Assignment to a Higher Classification of 
Mr. Danny Hunt for an additional six (6) months until October 1, 2014 or until 
the incumbent returns to his position or the position is vacated and then filled, 
whichever occurs first. 

 
  
 
FISCAL EFFECT: 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget 

Expenditure $5,454,14 0 

Revenue 0 0 

Net Cost $5,454,14 0 

Capital Improvement 
Budget 

Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 

A. Authorization to extend a Temporary Assignment to a Higher Classification of Mr. Danny 
Hunt for an additional six (6) months until October 1, 2014 or until the incumbent returns to 
his position or the position is vacated and then filled, whichever occurs first. 

B. It has been requested that the incumbent’s temporary assignment continue for the same time 
frame to fill in for the Park Unit Coordinator on leave.  That PUC continues to receive pay while 
he is out on leave; therefore, the department will absorb a maximum of $5,454.14 in additional 
salary cost for this TAHC extension. 

C. No impact 
D. None  
 
 
 
Department/Prepared By  Sheree Marlow, DPRC 
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  
 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
 

 

 

Date:  March 28, 2014 
 
To:  Marina Dimitrijevic, Chairwoman, County Board of Supervisors 
 
From: John Dargle, Jr., Director, Department of Parks, Recreation and Culture 
 
Subject: Request to create one position of Planning and Development 

Manager (Title Code TBD), pay grade 38M – ACTION  
 
POLICY 
The Department of Parks, Recreation and Culture (DPRC) requests the creation of one 
FTE Project and Development Manager position, pay grade 38M, ($84,095.24 - 
$101,761.28). 
 
Background 
The Department of Parks, Recreation and Culture (DPRC) requests the creation of one 
FTE position of Planning and Development Manager to manage the planning activities 
within the Planning and Development Division, to effectively align DPRC capital plans 
with community needs, and to improve the effective organization of planning objectives 
and development projects.  The Planning and Development Division is responsible for 
capital planning, capital development, landscape architectural services, master 
planning, park design, plan review, archives, skilled trades, land use, and technical 
support services.  
 
Under the direction of the Chief of Planning and Development, the Planning and 
Development Manager will lead the planning staff in the establishment, review and 
recommendations of program objectives and priorities; develop the DPRC’s capital 
development budget; oversee the work of consultants; seek and obtain grants and other 
funding for plans and projects; develop and monitor the performance plans of individual 
staff members; and ensure coordination of the Division’s work plan with other Divisions, 
other county departments, and external agencies.  The DPRC will absorb the cost of 
this position within existing appropriations or other alternative resources. 
 
RECOMMENDATION 
The Parks Director recommends that one FTE position of Planning and Development 
Manager (Title Code TBD) at pay range 38M ($84,095.24 - $101,761.28) be created. 
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Prepared by: James Keegan, Chief of Planning and Development 
 
Recommended by:       Approved by: 
 
 
 
 
 
 
 
copy: County Executive Chris Abele 

Amber Moreen, Chief of Staff, County Executive’s Office 
 Kelly Bablitch, Chief of Staff, County Board 

Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee 
Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee 
Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee 
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS 
Scott Manske, Comptroller, Office of the Comptroller 
Janelle Jensen, Finance, Personnel and Audit Committee Clerk 
Steve Cady, Director of Research Services, Office of the Comptroller 
Kerry Mitchell, Director, Department of Human Resources 

 
 

 

Laura Schloesser, Chief of 
Administration and External Affairs 

 John Dargle, Jr., Director 



DATE 

To 

FROM 

SUBJECT: 

02/20/2014 

COUNTY OF MILWAUKEE 
Department of Human Resources 

INTER -OFFICE COMMUNICATION 

Committee on Finance, Personnel & Audit 

Kerry Mitchell, Director of Human Resource~ 
Position Creation Under Consideration by the Committee 

A review of the duties to be assigned to the new position requested by the department resulted in 
the following recommendation: 

Org. Title No. of 
Recommended Title 

Pay Min/Max of Pay 
Unit Code Positions Range Range 

9000 TBD 1 Planning and Development Manager 38M $83,262.61-$100,753.74 



-COUNTY OF MILWAUKEE- 
INTEROFFICE COMMUNICATION 

 
 

DATE : March 27, 2014  
 

TO : Supervisor Marina Dimitrijevic, Chairwoman, Board of Supervisors 
   

FROM : Josh Fudge, Director, Office of Performance, Strategy, and Budget 
 

SUBJECT : Request to create 1.0 FTE Planning and Development Manager (Title Code TBD, pay 

range 38M - $84,512 to $102,266). 
 

REQUEST               
 

  The Department of Parks, Recreation, and Culture (Parks) requests to create 1.0 FTE 

Planning and Development Manager (Title Code TBD, pay range 38M) in the 

Planning and Development Division   
  

BACKGROUND/ANALYSIS       
 

The Planning and Development Manager would be partially responsible for Parks’ 

comprehensive capital program, the development of planning and policy 

recommendations, grant administration, and inventory of assets. The position will also 

assist in the management of skilled trades and other planning staff, and contribute to the 

annual budgeting process. Many of these duties are currently performed by the Chief of 

Planning and Development.  

 

The Planning and Development Division of the Parks Department is responsible for 

capital planning, development, master planning, plan review, and technical support 

services related to County Parks. In the 2014 Adopted Budget, the division has funding 

for five full time positions
1
.   

 

RECOMMENDATION 
 
The Department of Administrative Services, Office of Performance, Strategy, and 

Budget recommends that the request to create 1.0 FTE Planning and Development 

Manager be approved. 

 

 

FISCAL NOTE             
  
Approval of this request will result in a net annual salary, social security, and benefit 

cost increase of $113,598. Assuming that the Planning and Development Manager 

position is filled at the start of pay period 14 in 2014 at step 1 of the pay range, the 

current year fiscal impact is a cost of $56,799. Parks indicates that the current year cost 

can be absorbed within existing appropriations.  

 

 

Prepared by: 

     Daniel Laurila 

                                                                                        278-4274 

 



   March 27, 2013 

  Page 2 

 
 

______________________________                                                          

Josh Fudge 

Director of Performance, Strategy, and Budget 

 

 

cc: Chris Abele, County Executive 

 Supervisor Willie Johnson Jr., Co-Chair, Finance, Personnel & Audit Committee 

 Supervisor David Cullen, Co-Chair, Finance, Personnel & Audit Committee 

 Kerry Mitchell, Director, Human Resources 

 Amber Moreen, Chief of Staff, County Executive’s Office  

 Kelly Bablitsch, Chief of Staff, County Board 

 Steve Cady, Office of the Comptroller 

 Don Tyler, Director, Department of Administrative Services 

 John Dargle, Director, Parks 

 Laura Schloesser, Chief of Admin & External Affairs, Parks  

 

                                                 
1
 Low Org 9120 – Park Maintenance/Construction 



 1 

From the Committee on, Reporting on: 1 

 2 

File No.  3 

 4 

(ITEM NO. ) A resolution requesting to create 1.0 FTE Planning and Development 5 

Manager (title code TBD, pay range 38 - $84,512 to $102,266).  6 

 7 

A RESOLUTION 8 

 9 

WHEREAS, the Department of Parks, Recreation, and Culture (Parks) seeks to 10 

increase capacity in the Planning and Development Division 11 

 12 

WHEREAS, the Planning and Development Division contains five full time 13 

positions; and 14 

 15 

 WHEREAS, the position in question is partially responsible for Parks’ 16 

comprehensive capital program, the development of planning and policy 17 

recommendations, grant administration, and inventory of assets; and 18 

 19 

WHEREAS, the position will also assist in the management of skilled trades and 20 

other planning staff, and contribute to the annual budgeting process; and 21 

 22 

WHEREAS, many of these duties are currently performed by the Chief of Planning 23 

and Development; and 24 

 25 

WHEREAS, a review by Human Resources of the duties assigned to the new 26 

position resulted in the recommended title and pay range; and 27 

 28 

 WHEREAS, the Department of Administrative Services, Performance Strategy and 29 

Budget recommends that the following request effective April 24, 2014, be approved: 30 

create 1.0 FTE Planning and Development Manager (title code TBD, pay range 38M - 31 

$84,512 to $102,266); now, therefore 32 

 33 

BE IT RESOLVED, that the following position action is approved for the Department 34 

of Parks, Recreation, and Culture: 35 

 36 
Action  Title      No. of FTEs  No. of Positions 37 
Create  Planning and Development Manager          1.0  1 38 
 39 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: March 26, 2014 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Request to 1.0 FTE Parks Development Manager.  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  $56,799     $113,598 

Revenue  $0    $0 

Net Cost  $0      $0 

Capital Improvement 
Budget 

Expenditure  $0  $0 

Revenue  $0  $0 

Net Cost  $0  $0 

 
 
  



DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
Parks is requesting to create 1.0 FTE Planning and Development Manager (title code TBD, 
pay range 38M, Parks Maintenance Division). The direct cost of the request is $56,799 in the 
current year and $113,598 in the subsequent year. The costs assume that the position is filled 
for 13 pay periods in 2014 at step 1 of pay range 38M. The analysis is based on the 2014 
Adopted Budget salary and fringe rates, including a 1.0% wage increase in the 10

th
 pay 

period.  
 

 
 

Department/Prepared By  Daniel Laurila, Fiscal & Management Analyst, DAS-PSB 
 

Authorized Signature ____________________________________________________ 
 
 

Did DAS-Fiscal Staff Review?  Yes  No 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 

Community Business Development Partners’ review is required on all professional service and public work construction contracts. 
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By Supervisor Cullen File No. 14-1

2

3

A RESOLUTION4
5

To abolish one vacant position in the Government Affairs Department6

7

8

WHEREAS, 2013 Wisconsin Act 14 created State Statute 59.53(24) which states:9

10

Government Relations. In any county with a population of 750,000 or more, if the11

county has an office of intergovernmental relations or a department or subunit of a12

department that provides lobbying services for the county, that office, department, or13

subunit shall employ one individual who is responsible for representing the interests14

of, and reports to, the county executive and one individual who is responsible for15

representing the interests of, and reports to, the county board.16

17

; and18

19

WHEREAS, the 2014 Adopted Budget established a full-year appropriation for20

Org. Unit 1020-Government Affairs, which included the transfer in of one position of21

Administrative Secretary 2-Constituent Services Representative from the County Board22

“to assist the County Executive in addressing constituent concerns, including those23

brought to his attention by the County Board, and to provide general support for the24

co-directors of the office;” and25

26

WHEREAS, the incumbent employee was immediately terminated by the County27

Executive at the beginning of 2014 without any assessment of job performance; and28

29

WHEREAS, this position can now be abolished since it is no longer needed and30

any remaining salary appropriations transferred to the Appropriation for Contingencies;31

now, therefore,32

33

BE IT RESOLVED, that the County Board of Supervisors hereby abolishes one34

vacant position of Administrative Secretary 2-Constituent Services Representative (Title35

Code 86560) in Org. Unit 1020-Government Affairs effective May 1, 2014; and36

37

janellejensen
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BE IT FURTHER RESOLVED, that the Director of the Department of Administrative38

Services is authorized and directed to prepare an appropriation transfer to reallocate39

any remaining personnel services funding contained in the 2014 Adopted Budget for the40

position to Org. Unit 1800-1945 Appropriation for Contingencies for review and41

approval by the Committee on Finance, Personnel and Audit at a subsequent meeting.42







Department of Human Resources 

Date: May 24,2013 

To: Chairwoman Marina Dimitrijevic 

Kerry Mitchell, Director, Department of Human Resource~ From: 

Subj: Revisions to Chapter 17.16 relating to Overtime Compensation 

Issue 
The Federal Fair Labor Standards Act (FLSA) requires Milwaukee County to provide 
overtime compensation to those employee classes whom the FLSA qualifies as "non
exempt." FLSA further identifies classes of employees who would be considered 
"exempt" from the requirement to provide overtime compensation. Milwaukee County's 
Overtime Compensation ordinance, as set forth in Chapter 17.16 of the Milwaukee 
County Code of General Ordinances (MCGO) meets FLSA requirements for non-exempt 
employees, but exceeds the FLSA requirements for FLSA-exempt employees. 

The Department of Human Resources is proposing to fully incorporate the FLSA 
guidelines to remove all exempt-level positions from the Milwaukee County's overtime 
ordinance, with the exception of certain health care positions and Assistant Chiefs of 
Airport Rescue and Firefighting, and convert those employees to salaried status. 

Background 
Employees governed by the Fair Labor Standards Act are either "exempt" or "non
exempt" from the provisions of the Act. Non-exempt employees are to receive overtime 
compensation, while exempt employees are not. The majority of positions in Milwaukee 
County service are non-exempt and will not be affected by the proposed revision. The 
FLSA exempts executive, administrative and professional level employees from its 
overtime requirements because it recognizes those types of employees as salaried rather 
than hourly. 

Beyond FLSA, overtime compensation is also addressed in Chapter 17.16 of the 
Ordinances. Historically, this chapter has provided overtime compensation in excess of 
the federal requirements, both for non-exempt and exempt level employees. Prior to 
2009, the County allowed for overtime for work in excess of 8 hours per day, and time 
and a half for exempt employees who were below pay range 29M. 

In 2009, DAS - Human Resources proposed revisions to 17.16 to change the overtime 
standard to hours worked beyond 40 in a week, and eliminate all overtime compensation 
for exempt level (non-executive) employees. The County Board adopted a substitute 

Courthouse Room 210, 901 North ifh Street, Milwaukee, WI 53233 
Phone: (414) 278-4148 Fax: (414) 223-1379 
www. county.milwaukee.govm umanResources 
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proposal that preserved straight-time overtime accruals for professional, non-executive 
exempt-level staffbut incorporated the 40-hour threshold for all overtime-eligible 
employees (File No. 09-257). 

Current Overtime Provisions for FLSA-Exempt Employees 
Among the positions that are currently provided straight-time overtime accruals under 
our ordinances are management and professional positions that would not be entitled to 
overtime under FLSA guidelines. As of May 2013, there are 698 authorized positions 
(468 filled) that are classified as FLSA-exempt and are currently entitled to overtime 
accruals or payments. Attached to this report is a listing oftitle codes and pay ranges of 
positions currently classified as exempt that will be affected by the proposed revision. 

Since the beginning of2012, FLSA exempt employees, both represented and non
represented, have accrued 18, 131 hours of overtime. Under current ordinances and 
practices, the accrued overtime total of 18,131 can be used as compensatory time to be 
used as time off, or will be converted to a cash payment upon the employee's termination 
from County service. Based on current hourly wage rates for those positions, the accrued 
overtime in that span has a dollar value of approximately $700,000. It should be noted 
that the value of the accrued time increases as the underlying hourly wage rates increase. 
For example, the general 1.5% increase that took effect May 12, 2013 will increase the 
value of the accrued time if it is paid when the employee terminates employment. 

Revised Overtime Considerations 
The proposed ordinance revision would have two primary impacts. First, by fully 
incorporating FLSA guidelines, the County's FLSA-exempt level employees would be 
considered salaried. Generally, those employees are currently paid at a wage rate 
multiplied against actual hours worked and reported. Under the proposed change, those 
employees would become salaried (based on current rates) and would report time on an 
exception basis (i.e., report only time used rather than time worked). 

Additionally, as salaried employees, FLSA-exempt level employees who work beyond 40 
per week would not receive compensatory time on a straight-time basis, but may be 
allowed manager-approved time adjustments based on hours worked and work 
completed. 

The proposed revision would continue the practice of permitting straight time accruals for 
Assistant Chiefs of Airport Fire and Rescue (as permitted by FLSA) and allow certain 
medical positions to receive overtime due to retention and recruitment considerations. 

Recommendation 
Responses to a survey of Wisconsin counties indicated that fewer than 25% provide 
overtime for FLSA-exempt employees. Some counties have specific exceptions (e.g., for 
crisis social workers), but the clear majority of counties do not provide overtime 
compensation for FLSA-exempt employees. In the private sector, providing overtime 
compensation when it is not required by FLSA is simply a non-standard practice. 



The 2009 revision was a substantial correction to a benefit that exceeded FLSA 
standards, and began to standardize County practices with those of most employers. The 
proposed revision takes the final step and fully incorporates the Federal Fair Labor 
Standards Act, aligning the practices with County FLSA-exempt employees with 
overtime practices elsewhere in the public and private sectors. 

The Department of Human Resources respectfully requests that this item be referred for 
consideration by the Committee on Finance, Personnel and Audit in the June 2013 
meeting cycle. 

Cc: A. Moreen 
D. Tyler 
S. Manske 
J . Fudge 
S. Cady 
J. Jensen 



REVISED 5-30.13 

Department of Human Resources 

Date: May 24,2013 

To: Chairwoman Marina Dimitrijevic 

From: Kerry Mitchell, Director, Department of Human Resources F 
Subj: Revisions to Chapter 17.16 relating to Overtime Compensation 

Issue 
The Federal Fair Labor Standards Act (FLSA) requires Milwaukee County to provide 
overtime compensation to those employee classes whom the FLSA qualifies as "~}on
exempt." FLSA further identifies classes of employees who would be considered 
"exempt" from the requirement to provide overtime compensation. Milwaukee County's 
Overtime Compensation ordinance, as set forth in Chapter 17.16 of the Milwaukee 
County Code of General Ordinances (MCGO) meets FLSA requirements for non-exempt 
employees, but exceeds the FLSA requirements for FLSA-exempt employees. 

The Department of Human Resources is proposing to fully incorporate the FLSA 
guidelines to remove all exempt-level positions from the Milwaukee County's overtime 
ordinance, with the exception of certain health care positions and Assistant Chiefs of 
Airport Rescue and Firefighting, and convert those employees to salaried status. 

Background 
Employees governed by the Fair Labor Standards Act are either "exempt" or "non
exempt" from the provisions of the Act. Non-exempt employees are to receive overtime 
compensation, while exempt employees are not. The majority of positions in Milwaukee 
County service are non-exempt and will not be affected by the proposed revision. The 
FLSA exempts executive, administrative and professional level employees from its 
overtime requirements because it recognizes those types of employees as salaried rather 
than hourly. 

Beyond FLSA, overtime compensation is also addressed in Chapter 17.16 ofthe 
Ordinances. Historically, this chapter has provided overtime compensation in excess of 
the federal requirements, both for non-exempt and exempt level employees. Prior to 
2009, the County allowed for overtime for work in excess of 8 hours per day, and time 
and a half for exempt employees who were below pay range 29M. 

In 2009, Human Resources proposed revisions to 17.16 to change the overtime standard 
to hours worked beyond 40 in a week, and eliminate all overtime compensation for 
exempt level (non-executive) employees. The County Board adopted a substitute 

Courthouse Room 210, 901 North 9'h Street, Milwaukee, WI 53233 
Phone: (414) 278-4148 Fax: (414) 223-1379 
www. county.milwaukee.gov/H umanResources 



proposal that preserved straight-time overtime accruals for professional, non-executive 
exempt-level staffbut incorporated the 40-hour threshold for all overtime-eligible 
employees (File No. 09-257). 

Current Overtime Provisions for FLSA-Exempt Employees 
Among the positions that are currently provided straight-time overtime accruals under 
our ordinances are management and professional positions that would not be entitled to 
overtime under FLSA guidelines. As of May 2013, there are 698 authorized positions 
(468 filled) that are classified as FLSA-exempt and are currently entitled to overtime 
accruals or payments. Attached to this report is a listing of title codes and pay ranges of 
positions currently classified as exempt that will be affected by the proposed revision. 

Since the beginning of2012, FLSA exempt employees, both represented and non
represented, have accrued 18,131 hours of overtime. Under current ordinances and 
practices, the accrued overtime total of 18,131 can be used as compensatory time to be 
used as time off, or will be converted to a cash payment upon the employee's termination 
from County service. Based on current hourly wage rates for those positions, the accrued 
overtime in that span has a dollar value of approximately $700,000. It should be noted 
that the value of the accrued time increases as the underlying hourly wage rates increase. 
For example, the general 1.5% increase that took effect May 12, 2013 will increase the 
value of the accrued time if it is paid when the employee terminates employment. 

Revised Overtime Considerations 
The proposed ordinance revision would have two primary impacts. First, by fully 
incorporating FLSA guidelines, the County' s FLSA-exempt level employees would be 
considered salaried. Generally, those employees are currently paid at a wage rate 
multiplied against actual hours worked and reported. Under the proposed change, those 
employees would become salaried (based on current rates) and would report time on an 
exception basis (i.e., report only time used rather than time worked). 

Additionally, as salaried employees, FLSA-exempt level employees who work beyond 40 
per week would not receive compensatory time on a straight-time basis, but may be 
allowed manager-approved time adjustments based on hours worked and work 
completed. 

The proposed revision would continue the practice of permitting straight time accruals for 
Assistant Chiefs of Airport Fire and Rescue (as permitted by FLSA) and allow certain 
medical positions to receive overtime due to retention and recruitment considerations. 

Recommendation 
Responses to a survey of Wisconsin counties indicated that the vast majority, more than 
75%, do not provide overtime for FLSA-exempt employees. Some counties have specific 
exceptions (e.g., for crisis social workers), but the clear majority of counties do not 
provide overtime compensation for FLSA-exempt employees. The State of Wisconsin 
and the City of Milwaukee follow federal law and do not pay exempt-level staff 



overtime. Also, in the private sector, providing overtime compensation when it is not 
required by FLSA is simply not done. 

The 2009 revision was a substantial correction to a benefit that exceeded FLSA 
standards, and began to standardize County practices with those of most employers. The 
proposed revision takes the final step and fully incorporates the Federal Fair Labor 
Standards Act, aligning the practices with County FLSA-exempt employees with 
overtime practices elsewhere in the public and private sectors. 

The Department of Human Resources respectfully requests that this item be referred for 
consideration by the Committee on Finance, Personnel and Audit in the June 2013 
meeting cycle. 

Cc: A. Moreen 
D. Tyler 
S. Manske 
J. Fudge 
S. Cady 
J.Jensen 
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146497 Authorized 

137077 Authorized 
145214 Authorized 

Authorized 
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146941 Authorized 
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2430 

2430 

2430 

IT Manager- Server 

Bus Systems Proj Mgr 
IT Manager - Applications 
IT Manager- Applications 
IT Manager- Business Develop 

IT Manager - Service Desk 

IT Operations Mgr 
IT Operations Mgr 
Business Solutions Manager 
IT Manager- Project Mgmt Offc 

Technical Architect 
Real Estate Agent 
Geographic Info Sys Sup 

Adm Asst NR 
Adm Asst 2-FCC 
Adm Asst 3-Crt Admin NR 
Adm Asst 3-Crt Admin NR 

Adm Asst 3-Crt Admin NR 
Adm Asst 3-Crt Admin NR 

Adm Asst 3-Crt Admin NR 
Interpreter Coordinator 
Accounting Coord • Courts 

Felony Court Coord 

Intake Court Coord 
Asst Chief Dep Clk Civil Admin 

Asst Chief Dep Clk Div Admin 

Asst Chief Dep Clk Probate 
Justice Center Coord 
Judicial Rev Coord (Child Ct) 

Judicial Rev Coord (Courts) 

Asst Fam Ct Comm 
Asst Fam Ct Comm 
Fulltime Court Comm 

Asst Fam Ct Comm 
Asst Fam Ct Comm 

Asst Fam Ct Comm 
Asst Fam Ct Comm 

Asst Fam Ct Comm 
Asst Fam Ct Comm 
Asst Fam Ct Comm 

Asst Fam Ct Comm 
Legal Cnsl Courts 
Dep Register Probate 

Dep Register Probate 
Probat Ct Commissioner 

Fulltime Court Comm 
Fulltime Court Comm 

Fulltime Court Comm 
Fulltime Court Comm 

Fulltime Court Comm 
Fulltime Court Comm 

Fulltime Court Comm 
Fulltime Court Comm 
Fulltime Court Comm 

Legal Cnsl 1 Adoptions 

Legal Cnsl Criminal 
Legal Cnsl Criminal 
Fulltime Court Comm 

Dir Famly Ctcounsl Serv 

Adm Crt Comm 
Fiscal Operations Admin-Courts 

Fiscal Coordinator 

Legal Cnsl Chid Supp 1 
Legal Cnsl Chid Supp 1 

35M 

35M 
35M 

35M 
35M 

35M 
36M 
36M 
38M 

38M 

38M 
26M 

31M 

06PM 
22M 
24M 

24M 
24M 
24M 

24M 
27M 
28M 

29M 

29M 
32M 

32M 

32M 
33M 
33M 

33M 
34Z 

34Z 
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34Z 
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37AM 
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143208 Authorized 
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105692 Authorized 
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146663 Authorized 
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146883 Authorized 

136331 Authorized 
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144197 Authorized 

115177 Authorized 
130345 Authorized 
127884 Authorized 
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120191 Authorized 
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130349 Authorized 

126726 Authorized 

107335 Authorized 
130352 Authorized 
133752 Authorized 

146032 Authorized 
105320 Authorized 
107537 Authorized 

107297 Authorized 

100373 Authorized 
116423 Authorized 
116086 Authorized 

132624 Authorized 
137185 Authorized 
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2430 

2430 
2430 
2430 

2430 
2430 
2430 

2430 

2430 
2430 
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2430 
2430 
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2430 
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4000 
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4000 
4000 

4000 
4000 

4000 

4000 
4000 

4000 

legal Cnsl Chid Supp 1 
legal Cnsl Chid Supp 1 

legal Cnsl Chid Supp 1 

legal Cnsl Chid Supp 1 
legal Cnsl Chid Supp 1 

legal Cnsl Chid Supp 1 

legal Cnsl Chid Supp 1 
legal Cnsl Chid Supp 1 

legal Cnsl Chid Supp 1 

legal Cnsl Chid Supp 1 
legal Cnsl Chid Supp 1 
legal Cnsl Chid Supp 1 

legal Cnsl Chid Supp 1 
legal Counsel Admin - CSS 
legal Counsel Asst - Admin 

Election Comm Asst 
Election Comm Adm Asst 
Election Comm Member 

Election Comm Member 
Election Comm Member 
Accountant 4- Treasury Ser NR 

Accounting Manager 

Perform Evaluator 3 
Perform Evaluator 3 
Perform Evaluator 3 

Perform Evaluator 3 
Adm Sec Audit Adm Asst 
Accountant 4-NR 
Accountant 4- Treasury Ser NR 

Perform Evaluator 3 
Perform Evaluator 3 

Perform Evaluator 3 
Perform Evaluator 3 

Accountant 4-NR 
Accountant 4-NR 

Accountant 5 
Adm Sec lead Auditor 

Adm Sec lead Auditor 
Adm Sec lead Auditor 
Adm Sec lead Auditor 

Adm Sec lead Auditor 
Adm Sec Forensic Audito 

Accounting Manager 

Accounting Manager 
Accounting Manager 

Fiscal Mgt Analyst 3 
Fiscal Mgt Analyst 3 
Capital Finance Plan Anal 3 

Adm Asst NR 

Adm Asst NR 
Adm Asst NR 
Adm Asst NR 

Adm Asst NR 

Adm Asst NR 
Adm Asst NR 
Investigator Hr 

Investigator Hr 
Investigator Hr 

Investigator Hr 
Investigator Hr 

Investigator Hr 
Investigator Hr 
Investigator Hr 

Investigator Hr 

34Z 

34Z 
34Z 
34Z 
34Z 

34Z 
34Z 
34Z 

34Z 
34Z 
34Z 

34Z 
34Z 
37AM 

38lM 
24M 
26M 

S5BM 
S5BM 
55BM 

25M 
32M 
18M 

18M 
18M 
22M 

24M 
25M 
25M 

25M 
25M 

25M 
25M 

25M 
25M 
28M 

29M 
29M 
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32M 
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33JM 
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06PM 
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22M 
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22M 
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22M 

104850 Authorized 

118670 Authorized 
105562 Authorized 
129873 Authorized 

101009 Authorized 
100478 Authorized 

111420 Authorized 
117721 Authorized 
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127537 Authorized 

133091 Authorized 
145746 Authorized 
129982 Authorized 

114251 Authorized 
127448 Authorized 
120345 Authorized 

118633 Authorized 
144106 Authorized 
104429 Authorized 

136868 Authorized 
143326 Authorized 
124821 Authorized 

107781 Authorized 
136324 Authorized 
137227 Authorized 
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129951 Authorized 
105249 Authorized 

143388 Authorized 
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Authorized 

Authorized 
Authorized 

Authorized 

Authorized 

143186 Authorized 
125058 Authorized 
103105 Authorized 

123453 Authorized 
Authorized 

Authorized 
Authorized 

142093 Authorized 
115742 Authorized 

Authorized 
Authorized 

134549 Authorized 
103266 Authorized 

144075 Authorized 

124815 Authorized 
144304 Authorized 
116336 Authorized 

142347 Authorized 
127983 Authorized 
124827 Authorized 

116026 Authorized 
111571 Authorized 

143237 Authorized 
129411 Authorized 

136592 Authorized 
141895 Authorized 
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Authorized 
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4500 

4SOO 
4SOO 
4500 

4500 

4900 
4900 
4900 
4900 

Investigator Hr 

Investigator Hr 
Investigator Hr 
Investigator Hr 

Accountant 4-NR 
Asst Dir Emerg Mgmnt 
Mechanical Mtce Supt HOC 

Mechanical Mtce Supt HOC 
Office Coord Sheriff 

Dep Sheriff Lt 
Dep Sheriff Lt 

Dep Sheriff Lt 
Dep Sheriff Lt 
Dep Sheriff Lt 

Dep Sheriff Lt 

Dep Sheriff Lt 
Dep Sheriff Lt 
Dep Sheriff Lt 

Dep Sheriff Lt 
Dep Sheriff Lt 
Accounting Manager 

Accounting Manager 
Public Safety Fisc Anls 
Public Safety Fisc Anls 

Comm Relations Coord 
Fiscal Operations Mgr HOC 
House Physician 1 Hrly 

House Physician 1 Hrly 
House Physician 1 Hrly 

House Physician 1 Hrly 
House Physician 1 Hrly 

House Physician 1 Hrly 
House Physician 1 Hrly 
House Physician 1 Hrly 

House Physician 1 Hrly 
House Physician 1 Hrly 
BH Staff Psychiatrist 

Staff Psychiatrist-hrlySheriff 
Staff Psychiatrist-hrlySheriff 
Staff Psychiatrist- Sheriff 

Med Director Detent Serv 

Med Director MH 

Adm Intern 

Adm Intern 
Adm Intern 
Adm Intern 

Adm Intern 
Accountant 4-NR 
Chief Investigator-

Senior Asst DA 
Senior Asst DA 

Senior Asst DA 
Senior Asst DA 

Senior Asst DA 

Senior Asst DA 
Senior Asst DA 
Senior Asst DA 

Senior Asst DA 
Deputy Dist Attorney 
Deputy Dist Attorney 

Forensic Supervisor 
Med Rec Coord (ME) 
Forensic Tech Supv 
Operations Mgr Med Examiner 

22M 
22M 

22M 
22M 
25M 

29M 
29M 
29M 

30M 
30M 

30M 
30M 
30M 

30M 
30M 
30M 

30M 
30M 

30M 
30M 
32M 

32M 
33JM 
33JM 

33M 
34M 
40XM 

40XM 
40XM 
40XM 

40XM 
40XM 
40XM 

40XM 

40XM 
40XM 
44PM 

44PM 
44PM 
44PM 

46PM 
46PM 

011M 
011M 

011M 
011M 

011M 
25M 

38M 

60 
60 
60 

60 

60 
60 

60 

60 
60 
61 

61 
22M 
23M 

33M 

38M 

Authorized 
Authorized 
Authorized 
Authorized 

107642 Authorized 

125233 Authorized 
114493 Authorized 

Authorized 

131957 Authorized 
112751 Authorized 
123212 Authorized 

1296S4 Authorized 
118428 Authorized 
122996 Authorized 

116364 Authorized 
100576 Authorized 
13416S Authorized 

124799 Authorized 
Authorized 

Authorized 
Authorized 
Authorized 

Authorized 

100118 Authorized 

100104 Authorized 
Authorized 

Authorized 
Authorized 
Authorized 

Authorized 
Authorized 
Authorized 

Authorized 

146651 Authorized 
143133 Authorized 
144183 Authorized 

Authorized 
Authorized 
Authorized 

144310 Authorized 
Authorized 
Authorized 

146761 Authorized 

144528 Authorized 
144761 Authorized 

Authorized 

Authorized 

1418S3 Authorized 
117791 Authorized 

Authorized 

Authorized 
Authorized 
Authorized 

Authorized 

124809 Authorized 

135625 Authorized 
113985 Authorized 
104628 Authorized 

115932 Authorized 
111383 Authorized 
111700 Authorized 

115081 Authorized 

146992 Authorized 
121252 Authorized 

Funded 

Funded 
Funded 
Funded 

Funded 
Funded 
Funded 
Unfunded 
Funded 

Funded 

Funded 
Funded 
Funded 

Funded 
Funded 
Funded 

Funded 
Funded 
Unfunded 

Unfunded 
Unfunded 
Funded 

Unfunded 

Funded 
Funded 

Funded 
Unfunded 
Unfunded 

Unfunded 

Unfunded 
Unfunded 

Unfunded 

Unfunded 
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PR 
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NR 
NR 
NR 

NR 
NR 
NR 

Exempt 
Exempt 

Exempt 
Exempt 
Exempt 

Exempt 

Exempt 
Exempt 

Exempt 

Exempt 
Exempt 
Exempt 

Exempt 
Exempt 
Exempt 

Exempt 

Exempt 
Exempt 
Exempt 

Exempt 
Exempt 
Exempt 

Exempt 
Exempt 
Exempt 

Exempt 

Exempt 
Exempt 
Exempt 

Exempt 
Exempt 
Exempt 

Exempt 
Exempt 
Exempt 

Exempt 
Exempt 
Exempt 

Exempt 

Exempt 
Exempt 
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Exempt 
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5040 
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5040 
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5100 
5100 

5100 

5100 
5700 

5700 

5700 

5700 

5700 

5700 

5700 

5700 

5700 

5800 

5800 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 
6300 

6300 

6300 

6300 

6300 

6300 

6300 

6300 

Accountant 4·NR 

Accountant 4-NR 

Airport Mrkting Resrch Analyst 

Asst Airport Noise Prog Mgr 

Airport Marketing & PR Coord 

Asst Airport Pub Safe/Sec Mgr 

Asst Airport Oper Mgr Landside 

Asst Chief of Air Res & Firefg 

Asst Chief of Air Res & Firefg 

Asst Chief of Air Res & Firefg 

Asst Chief of Air Res & Firefg 

Asst Chief of Air Res & Firefg 

Asst Chief of Air Res & Firefg 

Airport Properties Mgr NR 

Airport Fire Chief 

Geographic Info Sys Coord 

Airport Emerg Mgmt Coord 

Noise Program Coord-PR 32M 

Airport Mktg & Pub Rei Mgr 

Airport Maint Manager 

Airport Operations Manager 

Airport Pub Saf & Secur Manage 

Airport Opers Mgr Landside 

Chief of Airpt Res & Fire Figh 

Transpor & Hiway Maint Supv 

Asst Highway Maint Manager 

Highway Maint Manager 

Transpor Design & Cons Eng Mgr 

Adm Asst 4-Facil Mgmt 

Facilities Mtce Coord 

Facilities Assesmnt Coo 

Asst Airport Engineer 

Support Services Manager 

Principal Architect 
Site Development and Civil Eng 

Airport Engineer 
Sustainability and Environ Eng 

Fiscal And Budget Admin 

Dir of Operations 

Adm Asst NR 

Adm Asst NR 

Adm Asst NR 
Med Rec Coord (BHD) 

Med Rec Coord (BHD) 

Safety Train Spec Hospital 

Accountant 4-NR 

Care Coordinator Wraparound 

Care Coordinator Wraparound 

Human Services Supv MH 

Human Services Supv MH 

Community Service Manager 

Admin Coord · Training 

Adm Coord SSI 

Adm Coord CATC 

Nursing Prog Coord 
Quallmprvt and Risk Coord 

Utilization Review Coor 

Nursing Prog Coord 

Nursing Prog Coord 

Nursing Prog Coord 

Nursing Prog Coord 

EMS Program Coord 

Nursing Prog Coord 

Nursing Prog Coord 

25M 

25M 
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  (ITEM  )  From the Director, Department of Human Resources, 3 

recommending adoption of a resolution/ordinance to amend Chapter 17.16 of the 4 

Milwaukee County Code of General Ordinances relating to Overtime Compensation, 5 

by recommending adoption of the following: 6 

A RESOLUTION 7 

 WHEREAS, the Federal Fair Labor Standards Act (FLSA) establishes 8 

requirements regarding overtime compensation for employees and determines which 9 

employees shall be covered by the Act; and 10 

 WHEREAS, FLSA classifies employees as either “non-exempt”, who are 11 

covered by the Act, and “exempt” who are not covered by the Act; in Milwaukee 12 

County, most employees are “non-exempt” and are required to receive overtime 13 

compensation; and 14 

 WHEREAS, FLSA exempts those positions considered executive, managerial 15 

and professional from the overtime provisions of the Act, meaning Milwaukee County 16 

is not required to provide overtime compensation to those positions; and 17 

 WHEREAS, as currently set forth in Chapter 17.16 of the Milwaukee County 18 

Code of General Ordinances, the County allows non-executive FLSA exempt 19 

employees to accrue compensatory time for hours worked in excess of 40 in a week 20 

and to use that time as paid time off at a later date; and 21 

 WHEREAS, under Milwaukee County practices, overtime accrued by FLSA 22 

exempt employees is held as compensatory time to be used as time off or to be paid 23 

upon termination of employment at the wage rate in effect for the employee at that 24 

time; and 25 

 WHEREAS, since the beginning of 2012, FLSA-exempt employees accrued 26 

18,131.5 hours of overtime, with a dollar value based on current wage rates of 27 

approximately $700,000; the value of that accrued time is based on the underlying 28 

wage rate and increases as the wage rate increases; and 29 

 WHEREAS, public and private employers, including most Wisconsin counties, 30 

do not provide overtime compensation for FLSA-exempt employees, although some 31 

may allow exempt employees to accrue overtime for positions related to protective 32 

services or health care for recruitment or retention purposes, or in recognition of 33 

higher service requirements; and 34 
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 WHEREAS, the proposed revision to the ordinance conforms Chapter 17.16 to 35 

the guidelines of Federal FLSA by eliminating overtime compensation for all exempt 36 

positions with the exception of Assistant Chiefs of Airport Rescue and Firefighting 37 

and for health care positions as determined by the Director of Human Services;  and 38 

 WHEREAS, the proposed revision does not change overtime compensation 39 

for any non-exempt employees or employees represented by the Deputy Sheriffs 40 

Association or the Milwaukee County Association of Firefighters; now, therefore,   41 

  BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby 42 

amends Chapter 17.16 of the Milwaukee County Code of General Ordinances by 43 

adopting the following:   44 

AN ORDINANCE 45 

          The County Board of Supervisors of the County of Milwaukee does ordain as 46 

follows: 47 

SECTION 1. Chapter 17.16 of the General Ordinances of Milwaukee County is 48 

amended as follows: 49 

17.16. - Overtime compensation. 50 

This section shall be applied in the following manner, and consistent with collective 51 

bargaining agreements and state and federal regulations: 52 

(1) Employees may be assigned to overtime work provided that such overtime shall 53 

be limited to emergency conditions which endanger the public health, welfare or 54 

safety; or for services required for the protection or preservation of public property; 55 

or to perform the essential functions of a department which cannot be performed 56 

with the personnel available during normal work hours, either because of vacancies 57 

in authorized positions or because of an abnormal peak load in the activities of the 58 

department; or for other purposes which specific provision for overtime 59 

compensation has been made by the county board. Employees required to work 60 

overtime shall be compensated according to the provisions of the Fair Labor 61 

Standards Act, with the exception of certain FLSA-exempt medical positions as 62 

determined by the Director of the Department of Human Resources. as follows.: 63 

(a) Employees represented by a collective bargaining unit shall be 64 

compensated for overtime in accordance with provisions of the Fair Labor 65 

Standards Act and the respective collective bargaining agreement. 66 

(b) Employees who are not represented by a collective bargaining unit shall 67 

be compensated for overtime as follows: employees holding positions which are 68 

non-exempt from the Fair Labor Standards Act shall receive time and one-half for 69 

all hours worked over forty (40) hours per week regardless of the pay range to 70 
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which the position held is assigned. Employees holding a position exempt from 71 

the Fair Labor Standards Act who are not in an executive classification shall be 72 

compensated for overtime for all hours worked in excess of forty (40) hours in a 73 

week on a straight time basis and may only liquidate accrued overtime as 74 

compensatory time off unless approved by the DAS director of human resources 75 

who shall also provide the personnel committee with quarterly reports of all 76 

overtime that is paid rather than used as compensatory time off. 77 

 (c) Employees holding positions authorized on a seasonal basis shall receive 78 

time and one-half for all hours worked in excess of forty (40) hours per week. 79 

(d) Unless a collective bargaining agreement deems otherwise, an appointing 80 

authority may approve payment, or the accrual of compensatory time, for 81 

overtime. However, no employee may accrue more than two hundred forty (240) 82 

hours of compensatory time, unless permitted by the provisions of the Fair Labor 83 

Standards Act. 84 

(e) Employees holding positions which are covered by the annual work year 85 

who are eligible for time and one-half overtime shall receive payment for the half 86 

time portion of the overtime and shall accrue the straight time portion of the 87 

overtime as compensatory time, up to a maximum of two hundred forty (240) 88 

hours of compensatory time, after which all overtime shall be paid. 89 

(f) Elected officials, members of boards and commissions, and employees 90 

compensated on a per diem, per call or per session basis shall not be 91 

compensated for overtime. 92 

(g)  Employees included in the executive compensation plan are to be 93 

considered salaried employees and therefore are not eligible for accrual of 94 

compensatory time or payment of overtime. Executive level employees shall be 95 

expected to work sufficient hours to perform their assigned duties effectively. 96 

(h) Unless overtime is required in accordance with the provisions of the Fair 97 

Labor Standards Act, employees shall not receive overtime for hours worked, or 98 

credited, in excess of eight (8) hours per day or forty (40) hours per week, if such 99 

overtime is due to holding dual employment status. 100 

(i)(2) Notwithstanding subsection 17.16(1)(b), employees holding the position of 101 

assistant chief of airport rescue and firefighting shall be compensated for 102 

overtime accrued only after the two hundred and sixtieth hour worked in a thirty-103 

five-day pay cycle and may only liquidate accrued overtime as compensatory 104 

time off unless approved by the DAS director of human resources. 105 

 (2) Under the conditions specified for emergency overtime, employees may 106 

be permitted to work on holidays or during vacation periods without compensatory 107 

time and receive double time for each day so worked provided that only the hours 108 

http://www.municode.com/Library
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actually worked on each of these days shall be considered in any computation of 109 

overtime for the biweekly period in which they occurred; except that 110 

(a) Physicians and psychiatrists employed in the classified service shall 111 

receive time-and-one-half for each holiday so worked, if such compensation is so 112 

authorized by the provisions of section 17.36 113 

 (3) No payment shall be made for overtime unless funds have been provided 114 

for such payment in the appropriation for personal services or unless a surplus 115 

exists in such appropriation, by reason of vacancies and turnover in authorized 116 

positions. 117 

 (4) The director of human resources may review the time records submitted 118 

by the departments for the purpose of determining the extent to which overtime is 119 

being worked and compensation time allowed; and may require the heads of 120 

departments to submit reports, supplementary information or other data relative to 121 

the need for overtime work; may investigate the cause and justification for such 122 

overtime; and may prescribe such rules or regulations as in his/her opinion are 123 

necessary to control and restrict overtime to emergency conditions. The director is 124 

further empowered to recommend changes in procedure or administrative practices 125 

which in his/her opinion will eliminate the need for overtime work, and to report to the 126 

appropriate committee of the county board instances in which the department head 127 

refuses to comply with the recommendations. 128 

 (5) Upon the earlier of the legal effective date of 2011 Wisconsin Act 10, or 129 

the legal effective date of a substantially similar state law that grants Milwaukee 130 

County the authority, in the same manner as 2011 Wisconsin Act 10, to take the 131 

following action, the provisions of subsections17.16(1)—(4) shall also apply to 132 

employees represented by the American Federation of State, County and Municipal 133 

Employees District Council48 in the same manner that those sections apply to 134 

nonrepresented employees, notwithstanding any bargaining unit representation by, 135 

or any collective bargaining agreement with, American Federation of State, County 136 

and Municipal Employees District Council 48, or any language to the contrary in 137 

subsections (1)—(4) above. 138 

(6) Upon the earlier of the legal effective date of 2011 Wisconsin Act 10, or the legal 139 

effective date of a substantially similar state law that grants Milwaukee County the 140 

authority, in the same manner as 2011 Wisconsin Act 10, to take the following 141 

action, or January 1, 2012, whichever is later, the provisions of 142 

subsections 17.16(1)—(4) shall also apply to employees represented by District No. 143 

10 of the International Association of Machinists and Aerospace Workers; the 144 

Technicians, Engineers and Architects of Milwaukee County; the Federation of 145 

Nurses and Health Professionals; the Building Trades of Milwaukee County and the 146 

Association of Milwaukee County Attorneys, in the same manner that those sections 147 

apply to nonrepresented employes, notwithstanding any bargaining unit 148 



5 

representation by, or any collective bargaining agreement with, those bargaining 149 

units, or any language to the contrary in subsections (1)—(4) above. 150 

 151 

SECTION 3.  The provisions of this ordinance shall be effective upon passage and 152 

publication. 153 



MILWAUKEE COUNTY FISCAL NOTE FORM 

DATE: May 24, 2013 Original Fiscal Note 

Substitute Fiscal Note 0 

SUBJECT: A Resolution/Ordinance revising Chapter 17.16 relating to overtime compensation 
for Fair Labor Standards Act (FLSA) exempt employees. 

FISCAL EFFECT: 

D No Direct County Fiscal Impact 

D Existing Staff Time Required 

D Increase Operating Expenditures 
(If checked, check one of two boxes below) 

D Absorbed Within Agency's Budget 

D Not Absorbed Within Agency's Budget 

1Z1 Decrease Operating Expenditures 

D Increase Operating Revenues 

D Decrease Operating Revenues 

D Increase Capital Expenditures 

0 Decrease Capital Expenditures 

D 

D 

D 

Increase Capital Revenues 

Decrease Capital Revenues 

Use of contingent funds 

Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 

Expenditure or Current Year Subsequent Year 
Revenue Category 

Operating Budget Expenditure 

Revenue 

Net Cost 

Capital Improvement Expenditure $0 $0 
Budget Revenue $0 $0 

Net Cost $0 $0 



DESCRIPTION OF FISCAL EFFECT 

In the space below, you must provide the following information. Attach additional pages if 
necessary. 

A Briefly describe the nature of the action that is being requested or proposed, and the new or 
changed conditions that would occur if the request or proposal were adopted . 

B. State the direct costs, savings or anticipated revenues associated with the requested or 
proposed action in the current budget year and how those were calculated. 1 If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action. 

C. Discuss the budgetary impacts associated with the proposed action in the current year. A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action . If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed . Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question). Otherwise, impacts associated with the existing and 
subsequent budget years should be cited. 

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form. 

A The proposed action would revise Chapter 17.16 of the County Ordinances to eliminate 
overtime compensation for most FLSA exempt employees. This change will not apply to overtime 
provisions for FLSA-Non-exempt classifications. 

B. In 2012. FLSA exempt employees accrued 12,998.5 hours of overtime. with a corresponding 
dollar value of approximately $510,000 at current rates. with the value increasing as underlying 
wage rates increase. Due to County pay policies, the direct cost of the accrued time is not 
realized until cash payment for accrued time is made. generally at separation. Since employees 
are able to use accrued time throughout the year, it is necessary to assume that the true cash 
liability would be less than $510.000. However, this action would completely eliminate any future 
accrued liability to the County. 

C. There are no direct budgetary implications for 2013 for this action. For 2014, departments 
may be able to reduce budgeted overtime expenses based on the number of FLSA-exempt staff 
who have accrued overtime. A precise figure could not be determined at this time. 

D. No additional assumptions were made to provide the information on this form. 

Department/Prepared By 

Authorized Signature 

Did DAS-Fiscal Staff Review? 

Did CBDP Review?2 

t:8J Yes 

0 Yes 

0 No 

0 No t:8J Not Required 

1 !fit is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that j ustifies that 
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided. 
2 Community Business Development Partners' review is required on all professional service and public work construction contracts. 



Date: 

To: 

FROM: 

SUBJECT: 

Issue 

Department of Human :Resources 

JANUARY 10,2014 

Marina Dimitrijevic, County Board Chairwoman 

Kerry Mitchell, Director, Department of Human Resources X 'lf'
Classification and rates of pay for positions created in the 2014 
Adopted Budget - Phase II 

Subsequent to the adoption of the annual budget, the Department of Human Resources 
reviews the positions created in the budget and recommends the final classification and 
rate of pay for those positions. Action is required by the County Board to adopt the 
recommendations prior to opening the positions for recruitment. 

For the 2014 Adopted Budget, the Department is making recommendations in two 
phases. The first phase, which addressed some existing title codes, was approved by the 
Board in December 2013 (File No. 13-933). 

Phase II is submitted here for Board consideration and is reflected in the attached position 
list, resolution and fiscal note. The phase addresses positions that have not previously 
been established and/or those positions that were being evaluated as part of the 
Compensation Division's Job Analysis Project. 

Upon approval by the county Board, County departments may begin the recruitment 
process to fill the positions. 

Requested Action 
The Department requests that this report, along with the attached position list, resolution, 
and fiscal note, be referred to the Committee on Finance, Personnel and Audit for 
consideration at the January 30, 2014 meeting. 

Courthouse Room 210, 901 North 9'" Street, Milwaukee, WI 53233 
Phone: (414) 278-4148 Fax: (414) 223-1379 
www.county.milwaukee.gov/HumanResources 
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  2014 NEW BUDGET CREATES ‐ PHASE II

DEPT. # FTE(S) JOB CODE REQUESTED JOB TITLE RECOMMENDED JOB TITLE
PAY 

GRADE

PAY RANGE               

(MIN. ‐ MAX.)

1151 1.0 00000073 Admin Spec ‐ Fiscal Affairs NR Administrative Assistant 06PM $34,420.26 ‐ $44,138.43

1151 1.0 00004464 Fiscal Analyst ‐ NR Budget Analyst 26M $50,960.83 ‐ $58,532.45

1152 1.0 00080106 Contracts Administrator Contracts Manager 901E $61,668.26 ‐ $90,274.91

Economic Development Project Manager 34M  $69,906.51 ‐ $83,262.61

Associate Economic Development Project Manager 30M $58,532.45 ‐ $69,906.51

3700 1.0 Z0034 Budget and Management Analyst Senior Budget and Management Analyst 33JM $58,532.45 ‐ $79,811.47

4000 2.0 00077110 Correction Manager *Correction Manager 915E $61,669.09 ‐ $80,170.06

4300 1.0 00004041 Fiscal Assistant 2 *Fiscal Assistant 2 04P $30,037.49 ‐ $38,519.10

4900 0.6 00064920 Forensic Investigator Forensic Investigator 23 $47,168.37 ‐ $54,119.31

5040 1.0 Z0012 Airport Marketing Manager Airport Marketing Manager 36M $76,303.55 ‐ $90,283.02

5040 2.0 00019560 Assistant Airport Maint Supv *Assistant Airport Maint Supv 26M $50,960.83 ‐ $58,532.45

5040 1.0 Z0014 Manager ‐ IT Airport Information Technology Manager 35M $72,796.88 ‐ $83,262.61

5040 1.0 00065492 Network Tech Spec IV Airport *Network Tech Spec IV Airport 28D $67,795.94 ‐ $83,657.39

5700 1.0 Z0030 Admin Asst 3 ‐ Fac Mgmt Nr Office Management Supervisor 24M $47,344.13 ‐ $55,155.57

5700 1.0 Z0026 Managing Engineering Mech Mechanical Engineering Manager 34A $81,809.00 ‐ $97,305.21

* Reflects positions that are within departments that are currently under review and/or finalization for the Job Analysis & Evaluation Project.

1192 3.0 Z0035 Project Manager

Prepared by the Human Resources Compensation Division v 02212014



File No. 14-*** 1 

 2 

(ITEM         )  From the Director, Department of Human Resources, submitting 3 

recommendations for appropriate classifications and rates of compensation for positions 4 

created in the 2014 Adopted Budget - Phase II, by recommending adoption of the 5 

following: 6 

 7 

A RESOLUTION 8 

 9 

 WHEREAS, the Director of Human Resources, in a report dated February 2014 10 

(copy attached), reviewed the recommended position creations contained in the 2014 11 

Adopted County Budget relative to classification and rate of compensation; and 12 

 13 

 WHEREAS, the creation of positions in the 2014 Adopted Budget requires action by 14 

the Committee on Finance, Personnel, and Audit to establish the classification and rate of 15 

compensation for those positions; and 16 

 17 

 WHEREAS, at its meeting of January 30, 2014, the Committee on Finance, 18 

Personnel, and Audit took separate action (File 14-84) on the Department of Human 19 

Resources position listing and adopted all positions contained in the following 20 

departmental org. units: 6300-Department of Health and Human Services Behavioral 21 

Health Division, 7900-Department on Aging, 7990-Department of Family Care and 8000-22 

Department of Health and Human Services (vote 7-2); and 23 

 24 

 WHEREAS, at its meeting of January 30, 2014, the Committee on Finance, 25 

Personnel, and Audit Laid Over to the Call of the Chair (File 14-84) all positions contained 26 

in the following departmental org. units:1151-Department of Administrative Services 27 

(DAS)-Administration and Fiscal Affairs, 1152-DAS-Procurement, 1192-DAS-Economic 28 

Development, 3700-Office of the Comptroller, 4000-Office of the Sheriff, 4300-House of 29 

Correction, 4900-Medical Examiner, 5040-Department of Transportation-Airport and 5700-30 

DAS-Facilities Management; now, therefore, 31 

 32 

 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 33 

authorize and direct the Director of Human Resources to implement the classifications and 34 

rates of compensation (as attached and contained in a report from the Director of Human 35 

Resources dated February 21, 2014) for all positions recommended for creation in the 36 

2014 Adopted Budget for the following departmental org. units: 1151-Department of 37 

Administrative Services (DAS)-Administration and Fiscal Affairs, 1152-DAS-Procurement, 38 

1192-DAS-Economic Development, 3700-Office of the Comptroller, 4000-Office of the 39 

Sheriff, 4300-House of Correction, 4900-Medical Examiner, 5040-Department of 40 

Transportation-Airport and 5700-DAS-Facilities Management. 41 

 42 



MILWAUKEE COUNTY FISCAL NOTE FORM 

DATE: January 10, 2014 Original Fiscal Note 

Substitute Fiscal Note 0 

SUBJECT: A resolution establishing the classification and rates of pay for the second phase of 
positions created within the 2014 Adopted Budget. 

FISCAL EFFECT: 

C8J No Direct County Fiscal Impact 

0 Existing Staff Time Required 

0 Increase Operating Expenditures 
(If checked, check one of two boxes below) 

0 Absorbed Within Agency's Budget 

0 Not Absorbed Within Agency's Budget 

0 Decrease Operating Expenditures 

0 Increase Operating Revenues 

0 Decrease Operating Revenues 

D 

D 

D 

D 

D 

Increase Capital Expenditures 

Decrease Capital Expenditures 

Increase Capital Revenues 

Decrease Capital Revenues 

Use of contingent funds 

Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 

Expenditure or Current Year Subsequent Year 
Revenue Categ_o_ry 

Operating Budget Expenditure 0 0 

Revenue 0 0 

Net Cost 0 0 

Capital Improvement Expenditure $0 $0 
Budget Revenue $0 $0 

Net Cost $0 $0 



DESCRIPTION OF FISCAL EFFECT 

In the space below, you must provide the following information. Attach additional pages if 
necessary. 

A. Briefly describe the nature of the action that is being requested or proposed, and the new or 
changed conditions that would occur if the request or proposal were adopted. 

B. State the direct costs, savings or anticipated revenues associated with the requested or 
proposed action in the current budget year and how those were calculated. 1 If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action . 

C. Discuss the budgetary impacts associated with the proposed action in the current year. A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed . Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question). Otherwise, impacts associated with the existing and 
subsequent budget years should be cited. 

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form. 

A. Classification and rates of pay for positions created within in the annual budget adoption 
process must be approved by the County Board prior to those positions being filled. 

B. There are no 2013 costs or revenues associated with this action. 2014 costs and 
revenues associated with the created positions are included within the 2014 Adopted Budget. 

C. There are no 2013 budgetary impacts associated with this action. Budgetary impacts for 
2014 are included within the 2014 Adopted Budget. 

D. No additional assumptions or interpretations were used to provide information for this 
fiscal note. 

Department/Prepared By DHR!Ceschin ____ _ 

Authorized Signature ~~ 
Did DAS-Fiscal Staff Review? D Yes 1:8:1 No 

Did CBDP Review?2 D Yes D No 1:8:1 Not Required 

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided. 
2 

Community Business Development Partners' review is required on all professional service and public work construction contracts. 



DATE 

To 

FROM 

SUBJECT 

COUNTY OF MILWAUKEE 
Department of Human Resources 

INTER-OFFICE COMMUNICATION 

April 1, 2014 

Committee on Finance, Personnel & Audit 

Rick Ceschin, Deputy Director of Human Resourc~ 
Informational Report for 04/17/2014 
Finance, Personnel & Audit Committee Meeting 

Attached are a series of informational reports listing various personnel 
transactions that the Director of Human Resources intends to approve for 
implementation. 

Revised 

These reports (reclassifications, advancements within the pay range, 
reallocations, appointments at an advanced step of the pay range, 
revisions to Executive Compensation Plan [ECP], dual employment, 
emergency appointment, and temporary appointment. Also included is 
an informational report relative to temporary assignments to a higher 
classification, which is updated through March 24, 2014) are provided in 
accordance with the provisions of Chapter 17 of the County General Ordinances 
and may be included on the agenda of the April 17, 2014 Finance, Personnel & 
Audit Committee Meeting for informational purposes. 

RC:jam 

Copy: HR Managers 

janellejensen
Typewritten Text
41



Finance, Personnel & Audit Committee Meeting 
Compensation Report 

April 2014 

Page1of3 

In accordance with the provisions of Chapter 17 of the Milwaukee County General Ordinances, the Director of Human Resources intends to approve for implementation. 

HIGH/LOW 
REQUESTOR 

ORG 

1120/1120 PRB 

Corporation 
1130/1131 

Counsel 

1140/1141 Human Resources 

200012851 Courts 

4900/4900 Medical ExamiMr 

The Department of Administration has verif1<1d that funds are available within the adopted budget to cover the cost associated with these actions. 
(Reclassifications, Advancements Wrthin The Pay Range and Reallocations) 

•change in Duties has to reflect a weight of 25% or more. 

ORDINANCE TYPE CURRENT RECOMMENDED CURRENT RECOMMENDED 
TITLE I JOBCODE & mLE I JOBCODE & 

NO. 
PAY POSITIONS PAY RANGE 

ANNUAL PAY ANNUAL PAY 
POSmONII POSITION II RATE RANGE RATE 

01 $ 58,532.45 01 $ 69,906.51 
02 $ 61 ,135.57 02 $ 72.796.88 
03 $ 64,080.64 03 s 76,303.55 

PRB Secretary 
PRB/Ethics Board 

04 $ 66,964.14 04 $ 79,811.47 
RECLASSIFICATION 

000851100000001 
Administrator 1 30M 

05 $ 69,906.51 
34M 

05 s 83,262.61 
TBD 

01 s 31,732.27 01 $ 41,137.20 
02 $ 32,851.94 02 $ 42,729.86 
03 $ 33,972.22 03 $ 44,434.83 

Legal Secretary NR 
04 $ 35,091.89 04 $ 46,247.97 

1 05PM 05 $ 36,212.38 20M 05 $ 47 753.89 
00000069000001 

06 $ 37,331 .42 
07 $ 38,451.71 
08 $ 39,571.58 

REALLOCATION 
Legal Assistant 09 $ 40,691 .46 

TBD 01 $ ·31 732.27 01 $ 41,137.20 
02 $ 32,851.94 02 $ 42,729.86 
03 $ 33,972.22 03 $ 44 434.83 

Legal Secretary NR 
04 $ 35,091.89 04 $ 46,247.97 

1 05PM 05 $ 36,212.38 20M 05 $ 47,753.89 
00000069000002 

06 $ 37,331.42 
07 $ 38,451.71 
08 $ 39,571.58 
09 $ 40,691.46 

01 s 72.796.88 01 $ 64,080,64 
02 $ 76,303.55 02 $ 66,964. 14 
03 $ 79,811.47 03 s 69,906.51 

Human Res Mgr 
Senior Human Resources 

04 $ 83,262.61 04 $ 72 796.88 
RECLASSIFICATION 

00076635000002 
Generalist 1 35M 

05 $ 86,772.40 
32M 

OS $ 76,303.55 
TBD 

01 $ 38,477.09 01 $ 55,872.96 
02 $ 40,208.69 02 $ 58,532.45 
03 $ 42,017.87 03 s 61,135.57 

Childrens Co...ts 04 s 43,909.01 04 $ 64,080.64 

RECLASSIFICATION 
Paralegal-Courts 

Coordinator 1 19L 05 s 45,884.80 29M 05 $ 66,964.14 
00059915000001 

TBD 06 $ 47,948.99 
07 $ 50,1 06.99 

08 $ 52.212.37 

01 $ 66,964.14 01 $ 79 811.47 
02 s 69,906.51 02 s 83,262.61 
03 $ 72,796.88 03 $ 86,772.40 

Forensic Tech Supv Toxicology Manger 
04 $ 76,303.55 04 $ 90,283.02 

REALLOCATION 1 33M 05 $ 79,811.47 37M 05 $ 94,91 9.76 
00054210000001 TBD 

Prtpai'M by~ o1 Human RHOU"ces Comc~en&•ion DMtb! INFORMATION ONLY 

JUSTIFICATION 

Equitable market alignment based on overall job 
duties/responsibilities, competencies and 

educationaVexperience requirements. 
No Incumbent 

Critical department and organizational recruitment need. 

Equ~able market alignment based on overall job 
duties/responsibilities, competencies and 

educational/experience requirements. 
No Incumbent 

Critical department recruitment need. 

Equ~able market alignment based on overall job 
duties/responsibil it ies, competencies and 

educational/experience requirements. 

Equ~able market alignment based on overall job 
duties/responsibilities, competencies and 

educational/experience requirements. 
No Incumbent 

Equitable market alignment based on overall job 
duties/responsibilities, competencies and 

educational/experience requirements. 

Equitable market a~gnment based on overall job 
dutieslresponsibifities, competencies and 

educational/experience requirements. 

o.t012014 

I 

I 



Finance, Personnel & Audit Committee Meeting 
Compensation Report 

April2014 

Pa9"2ot3 

In accordance with the provisions of Chapter 17 of the M~waukee County General Ordinances, the Director of Human Resources intends to approve for implementation. 

HIGH/LOW 
REQUESTOR 

ORG 

4900/4900 Medical Examiner 

4900/4900 Medical Examiner 

490014900 Medical Examiner 

950019552 Zoo 

9500/9554 Zoo 

9500/9S56 Zoo 

The Department of Administration has ver~ied that funds are available within the adopted budget to cover the cost associated with these actions. 
(Reclass~ications, Advancements W~hin The Pay Range and Reallocations) 

'Change in Duties has to reflect a weight of 25% or more. 

ORDINANCE TYPE CURRENT RECOMMENDED CURRENT RECOMMENDED 
NO. 

TITLE I J OBCODE & TITLE I JOBCODE & POSITIONS PAY RANGE 
ANNUAL PAY PAY ANNUAL PAY 

POSITION# POSITION # RATE RANGE RATE 

01 $ 44 434.83 01 $ 52 766.90 
02 $ 46,247.97 02 $ 55,155.57 
03 $ 47,753.89 03 $ S5,872.96 

Forensic Supervisor 
04 $ 49.32S.12 04 $ 58,S32.45 

REALLOCATION NIA 1 22M OS $ 51,193.79 27M 05 $ 61 ,135.57 
OOOS4630000001 

01 $ 4S,318.83 01 $ 53,817_09 
02 $ 47.168.37 02 $ 56.252.77 
03 $ 48,704.24 03 $ S8,694.06 

Forensic lnvestigatr in 
Lead Forensic Investigator 

04 $ 50,306.67 04 $ 61.487.92 
REALLOCATION Charge 1 22 OS $ 52,212.37 27 OS $ 64,222.29 

00064940000001 
TBD 

01 $ 43!S80.58 01 $ S0,132.58 
02 $ 4S,318.83 02 $ S1 ,974.62 
03 $ 47,168.37 03 $ S3,817.09 

Forensic Investigator 04 $ 48,704.24 04 $ S6,252.77 
REALLOCATION 

00064920000001-11,88 
NIA 12 21 

05 $ S0,306.67 
25 

05 $ S8,694.06 

01 $ 32,363.S5 01 $ 42 729.86 
02 $ 33,505.68 02 $ 44.434.83 
03 $ 34,648.22 03 $ 46,247.97 

Clerical Spec Zoo 
Administrative Services 04 $ 3S 790.14 04 $ 47,753.89 

RECLASSIFICATION Coordinator 1 OSP OS $ 36,932.90 21M OS $ 49,325.12 
00001298S0003S 

TBD 06 $ 38 074.61 
07 $ 39,216.74 
08 $ 40,3S9.28 
09 $ 41,500.99 
01 $ 26,533.73 01 $ 37,481.39 
02 $ 27,474.30 02 $ 38,477.09 
03 $ 29.118.75 03 $ 39.654.58 

Cieri< Receptionist Zoo Office Services Specialist 04 $ 29,860.69 04 $ 40,775.28 
RECLASSIFICATION 

00000190000001 TBD 
1 06 

05 $ 30.76S.70 
16 

05 $ 41 ,9S5.89 
06 $ 31 ,S37.17 
07 $ 32,361.47 

01 $ 30,037.49 01 $ 3S,104.99 
02 $ 31 ,097.66 02 $ 36,343.63 
03 $ 32,157.84 03 $ 37,S83.31 

Fiscal Asst 2 
Senior Cash Accounting 04 $ 33,218.02 04 $ 38,822.16 

RECLASSIFICATION ............. ......... ,....,..,.,...... .. Assistant 1 04P OS $ 34,278.19 OSP OS $ 40,060.80 

PrtP¥ed byO~ ofH~ RKOtA"C~atlonOMtlcn INFORMATION ONLY 

JUSTIFICATION 

Equ~able marl<el alignment based on overall job 
duties/responsibilities, competencies and 

educationaVexperience requirements. 

Equ~able marl<et alignment based on overall job 
duties/responsibilities. competencies and 

educationaVexperience requirements. 

Equftable marl<et alignment based on overall job 
duties/responsibilities, competencies and 

educationaVexperience requirements. 

Equrtable marl<et alignment based on overall job 
duties/responsibilities, competencies and 

educationaVexperience requirements. 

Equ~able marl<et alignment based on overall job 
duties/responsibilities, competencies and 

educationaVexperience requ~ements. 

Equ~able market alignment based on overall job 
duties/responsibilities. competencies and 

educationaVexperience requirements. 

1012014 
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Finance, Personnel & Audit Committee Meeting 
Compensation Report 

April 2014 

Pag413of3 

In accordance with the provisions of Chapter 17 of the Milwaukee County General Ordinances, the Director of Human Resources intends to approve for implementation. 

HIGH/LOW 
REQUESTOR 

ORG 

9500/9523 Zoo 

9500/9523 Zoo 

950019523 Zoo 

The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with these actions. 
(ReclassifiCations, Advancements Within The Pay Range and Reallocations) 

·change in Ol1ies has to reflect a weight of 25% or more. 

ORDINANCE TYPE CURRENT RECOMMENDED CURRENT RECOMMENDED 
mLE I JOBCODE & mLE I JOBCODE & 

NO. 
POSITIONS PAY RANGE ANNUAL PAY PAY ANNUAL PAY 

POSITION# POSITION# RATE RANGE RATE 
TBD 06 $ 35,338.37 06 $ 41 .299.86 

07 $ 36,398.34 07 $ 42,538.91 
08 $ 37,458.30 08 $ 43,778.18 
09 $ 38,519.10 09 $ 45,017.02 
01 $ 50.960.63 01 $ 61.135.57 
02 $ 52.766.90 02 $ 64,080.64 
03 $ 55.155.57 03 $ 66,964.14 

Asst Zoo Maint-Grds Coord 
Grounds Maintenance 04 $ 55,672.96 04 $ 69906.51 

RECLASSIFICATION Manager 1 26M 05 $ 58532.45 31M 05 $ 72 797.09 
00042990000001 

TBD 

01 $ 39,654.56 01 $ 47,168.37 
02 $ 40.775.28 02 $ 48,704.24 
03 $ 41 .955.89 03 $ 50,306.67 
04 $ 43,580.56 04 $ 52,212.37 

REALLOCATION 
Horticulturist 2 Horticulturist 

2 18 05 $ 45,318.83 23 05 $ 54,119.31 
00040500000001·2 TBD 

01 $ 41 .137.20 01 $ 52.766.90 
02 $ 42,729.66 02 $ 55,155.57 
03 $ 44.434.63 03 $ 55.872.96 
04 $ 46,247.97 04 $ 58.532.45 

REALLOCATION 
Maintenance Supv 

NIA 1 20M 05 $ 47.753.89 27M 05 $ 61,135.57 
00020340000001 

P~ed by Olpartl'l"«d ol Hum~~~ Resout• Compenution Or.l(slon INFORMATION ONLY 

JUSTIFICATION 

No Incumbent 
Critical department and organizational recruitment need. 

Equitable market alignment based on overall job 
duties/responsibij1Ues, competencies and 

educationallexperience requirements. 

Equitable market alignment based on overall job 
duties/responsibilities. competencies and 

educationaVexperience requirements. 
No lncument • Posffion 2 

Equ~able market alignment based on overall job 
duties/responsibilities. competencies and 

educationaVexperience requirements. 
Retention Concern 

L___ 

0401201. 



REALLOCATION DAS FISCAL FORM 
Department PRB 
Date of Reallocation Requeat 311412014 
Date of antidpated reallocation: 411412014 

I tam Org Low 
Unit Ora 

EXISTING POSITlON(Sl•: 
1 1120 1120 
2 
3 

RECLASS POSIT10N(S)•: 

1 1120 1120 
2 
3 

- - ----

T1tle 
Code 

0008511 

TBD 

Posiflon 
Name 

PRB Secretary 

PRBIEihlcs Board Administrator 

RECLASS 
DAS FISCAL FORM 

3/27/2014 

Pay Step No. of 
Range Poslllons 

30M 01 1 

34M 01 1 

• Pension Fixed Rate for 2013 = 13.57% of salary (No Impact on Hea11h Insurance oflhls action) 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE REALLOCATlON: Yes 

DOES DAS APPROVE THE ABOVE MENTIONED REALLOCATION? Yes 

Dlreclor Performance Slrategy 

Hrty Biweekly Soclal Fringe Pay Periods 2013 Annual 
FTEs Rate Salarv Securltv Bene111s" Remaining tolal Total 

1.0 28.14 2,251 172 766 19 60,602 62,930 

SUBTOTAL: 60,602 62,930 

1.0 33.61 2.669 206 612 19 70,414 96,357 

SUBTOTAL: 70,414 96,357 

TOTAL COST: 9,812 13,427 

3-27-/Lf 
DATE 



REALLOCATION WITHIN PAY RANGE DAS FISCAL FORM 
Department Cocporation Counsel 
Date of Reallocation Request 3121/201-4 
Date of anticipated reallocation: 

Item Org Low Tille 
Unit Org Code 

EXISTING POSITION(S)': 
1 1130 I 1131 00000069 

2 1130 I 1131 00000069 
I 

REALLOCATION POSITION(S)'; 

1 1130 1131 00000069 

2 1130 1131 00000069 

'--

Posltion 
Name 

Legal Secfetary NR 
Legal Seaetary NR 

Legal Assls1ant TBD 
legal Assistant TBD 

--

RECLASS 
DAS FISCAL FORM 

312712014 

Pay S1ep No. of 
Range Posllions 

05PM 01 1 
05pm 04 1 

20M 01 1 
20M 01 1 

• Pension FIXed Rate for2013 • 13.57% of salary (No Impact on Heanh Insurance ofthls action) 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE REALLOCATION; 

DOES DAS APPROVE THE ABOVE MENTIONED REALLOCATION? 

COMMENT/NARRATIVE (optional): Necessary to retain employee in county servk:e. 

d/~ 
Director, Office a&f'onnanoe Strategy & ~ 

Yes 

Yes 

I 
Hr!y Biweeldy Social Fringe Pay Perloda 2013 Annual 

I FTEs Rate Salary Security Benefits•• Remaining total Total 

1.0 15.26 1,220 93 659 19 37,<483 51.292 
1.0 18.87 1.350 103 672 19 -40,361 55,258 

SUBTOTAL: 77,863 106,550 

1.0 19.78 1,582 121 697 19 .. 5.596 62,394 
1.0 19.78 1.582 121 697 19 .. 5.596 62,3~ 

SUBTOTAL; 91 ,192 124,789 

TOTAL COST: 13,329 18,238 

J-27-/Lr 
DATE 



REA.LLOCATlON DAS FISCAL FORM 
Department Human Resources 
Date of Reallocation Request 311412014 
Date of arrticipa\od reallocation: 411<4/2014 

Item Org Low 
Unn Org 

EXISTING POSITION(S)•: 
1 1140 1141 
2 
3 

RECLASS POSITION(S)•: 

1 1140 1141 
2 
3 

TlUe 
Code 

00076635 

TBD 

Position 
Name 

Human Resources Manager 

Senior Human Resources Generalist 

RECLASS 
DAS FISCAL FORM 

3127/2014 

Pay Step No. of 
Range Positions 

35M 01 1 

32M 01 1 

-

• Pension Axed Rate for 2013 " 13.57% of salary (No Impact on Health Insurance of this action) 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE REALLOCATION: 

DOES OAS APPROVE THE ABOVE MENnONED REALLOCATION? 

COMMENT/NARRATIVE (optional): Mari<et~lgnment 

Director Perfonnance, Strategy an 

Vas 

Yes 

H~y Biweekly Social F~nge Pay Periods 2013 Annual 
FTEs Rate Salary Securily_ Benefits- Remaining total Total 

1.0 35.00 2,800 214 823 19 72,908 99,769 

SUBTOTAL: 72,906 99,769 

1.0 30.81 2,465 169 788 19 65,369 89,479 

SUBTOTAL: 65,369 89,<479 

TOTAL COST: (7,519) (10,290) 

3-27-/~ 
DATE 



RECLASSIFICATION DAS FISCAL FORM 
Oepattment 2000 
Date of Advancement Request 312112014 
Date of anticipated advancement 4/1412014 

Item Org Low 11tle 
Unit Org COde 

EXISTING POStnONCSl•: 
1 2000 2851 00059915 
2 
3 

RECLASS POSITION(S)": 
1 2000 2851 TBD 

2 
3 

-- ·· · 

Position 
Name 

Paralegal - Courts 

Childrens Courts Coon:linator 

RECLASS 
DAS FISCAL FORM 

312712014 

Pay Step No. of 
Range Positions 

19L 08 1 

29M 01 1 

• Pension Fixed Rate for2013 • 13.57% of salary (No Impact on Health Insurance oftf1is action) 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE ADVANCEMENT: 

DOES DAS APPROVE THE ABOVE MENTIONED ADVANCEMENT? 

COMMENTINARRATlVE (opllon.ll): 

d/~ 
DIRECTOR OF PERFO!ji«NCE, STRATEGY & ~ET 

Yes 

Yes 

Hrly Biweekly Social Fringe Pay Peliods 2014 Annual 
FTEs Rate Salarv Security Benefits- Remaining to tel Total 

1.0 25.10 2.008 154 741 19 55,160 75,469 

SUBTOTAL: 55,150 75,469 

1.0 26.86 2,149 154 755 19 58,308 79,790 

SUBTOTAL: 58,308 79,790 

TOTAL COST: 3,1aa 4,321 

3-27-/Lf 
DATE 



REALLOCATION DAS FISCAL FORM 

Department 4900 
Date of Advancement ReqUMt: 3/21/2014 
Date of andclpated advancement 411412014 

Item Org low nu.. 
Unit Ofg Code 

EXISTING POSITION@)': 
1 4900 4900 0006492 

2 41900 4900 0006492 

3 4900 4900 0006492 
41900 4900 0005463 
4900 4900 0006494 

4900 4900 0005421 

RECLASS POSmON(S)•· 

1 4900 4900 0005492 

2 41900 4900 00()6.492 

3 4900 4900 0005492 

4900 '1900 0005463 
4900 4900 TBD 

4900 4900 TBD 

Position 
Nama 

Forensic Investigator 

Forensic Investigator 

Forensic Investigator 
Forensic Sup8(Vlsor 

Forensic Investigator In Charge 

Forensic Tecl1 Supv 

Forensic lnvesUgator 

Forensic Investigator 
Forensic Investigator 
Forensic Supervisor 

Lead Forensic Investigator 

Toxicology Manager 

------

RECLASS 
DAS FISCAL FORM 

3127/2014 

Pay Stap No. of 
Range Positions 

21 01 e 
21 04 1 
21 OS 5 

22M OS 1 
22 OS 1 

33M 01 1 

25 01 6 
25 02 1 

25 03 5 
27M 01 1 

27 01 1 
37M 01 1 

• Pension Fixed Rate for2013 • 13.57% of salary {No impact on Heal!h Insurance of this action) 

DOES Tl-IE DEPARTMENT HAVE SUFFICIENT FUNDS FOR Tl-IE ADVANCEMENT: Yes 

DOES DAS APPROVE THE ABOVE MENTIONED ADVANCEMENT? Yes 

COMMENT/NARRATIVE (optiOIUil): 

"Ro;crOROe"-R~~'~ 

! 

Hr1y BliYeekly Social Fringe Pay Periods 2014 Annual 
FTEs Rate Salary Security Benefits- Remaining total Total 

8.0 20.95 1,676 128 706 19 286,223 391,673 
1.0 23.42 1,873 143 727 19 52,124 71,327 
5.0 24,19 1,935 148 733 19 287,531 366,095 
1.0 24.61 1,969 151 737 19 54,272 74,266 
1.0 25.10 2,008 154 741 19 55,150 75,469 
1.0 32.19 2,576 197 800 19 67,876 92,883 

SUBTOTAL 783,176 1,071,71 ... 

6,0 24.10 1.928 148 733 19 320.136 '138,081 
1.0 24.99 1,999 153 740 19 54,945 75,188 
5.0 25.87 2,070 158 747 19 282.673 386,815 
1.0 25.37 2.029 155 743 19 55,829 76,123 
1.0 25.87 2.070 158 747 19 56.535 n .363 
1.0 38.37 3.070 235 651 19 78,959 108,049 

SUBTOTAL: 648,875 1,161,820 

TOTAL COST: 65,701 89,906 

5~27-h 
DATE 



RECLASSIFICATION/REALLOCATION FISCAL FORM 

Depaflment 9500 
Date of Advancement Request 312112014 
Date of anticipated advancement 4/1412014 

Item Org Low Tille 

Unit Org Code 
EXISTING POSITlON(S)•: 

1 9500 9556 00004041 
2 9500 9554 0000019 

3 9500 9523 0002034 
9500 9523 0004299 
9500 9552 000012985 

9500 9523 0004050 

RECLASS POSIT10N(S)•· 

1 9500 9556 TBD 

2 9500 9554 TBD 

3 9500 9523 0002034 

9500 9523 TBD 

9500 9552 TBD 
9500 9523 TBD 

Position 
Name 

Fiscal Asst 2 
Clerk Receptloniat Zoo 
Maintenance Supervisor 

Asst Zoo Malnt-Grds Coord 
Clerical Spec Zoo 

Horticulturist 2 

Senior Caah AocounHng Assistant 

~ SeMces Speciaf1St 
Maintenance Supervisor 

Grounds Maintenance Manager 
Administrative Services Coordinator 

Hortlcutturlat 

RECLASS 
DAS FISCAL FORM 

3127/2014 

Pay Step No. of 
Range Positions 

04P 01 1 
6 07 1 

20M 05 1 
28M 05 1 

OSP 09 1 
18 OS 1 

06P 01 1 

16 01 1 

27M 01 1 

31M 01 1 

21M 01 1 

23 02 1 

• Pension Fuced Rate for 2013 = 13.57% of salary (No impact on He.olth Insurance oftllis action) 

DOES THE DEPARTMENT HAVE SUFFICIENT FUNDS FOR THE ADVANCEMENT: Ye1 

DOES DAS APPROVE THE ABOVE MENTIONED ADVANCEMENT? Yea 

COMMENTINARRA TIVE (optional): 

&~-
DIRECTO~ORMANCE, STRt!JY & BUDGET 

Hrty Biweekly Social Fringe Pay Periods 2013 Annual 
FTEs Rate Salary Security Benefits- Remaining total Total 

1.0 15.56 1,245 es 661 19 38.025 62,035 
1.0 15.56 1,245 95 661 19 38,028 52,039 
1.0 22.96 1,837 141 723 19 51.304 70,205 
1.0 28.14 2,251 172 766 19 60,802 82,930 
1.0 19.95 1,596 122 698 19 45,910 62,82-4 
1.0 21.79 1,743 133 713 19 49.203 67,331 

SUBTOTAL: 127,358 174,279 

1.0 16.88 1,350 103 672 19 40,392 55,273 
1.0 18.02 1.442 110 682 19 -42,442 58,079 

1.0 25.37 2,029 155 743 19 55,629 76,123 
1.0 29.39 2,351 180 m 19 62,846 66,003 
1.0 20.54 1,643 126 703 19 46,970 64,275 

1.0 23.42 1,873 143 727 19 52,124 71,327 

SUBTOTAL: 138,463 189,476 

TOTAL COST: 11,106 15,197 

3-2!~;4 
DATE 



REQUESTOR 

Human 
Resources 

Compensation 
Division 

District 
Attorney's Office 

BHD 

DHHS 

ORG UNIT 

1140 

4500 

6300 

8000 

PREVIOUS 
CLASSIFICATION 

NIA 

N/A 

N/A 

N/A 

, .. _..rtr•,.Of,.., 'U AU/ ,. #'t • • -· - I oe.,. .. 

CURRENT 
CLASSIFICATION 

Compensation 
Analyst 

Clerical Assistant 1 

House Physician 
1Hrly 

Office Supp Asst 2 
Bilingual 

Appointments at an Advanced Step of the Pay Range 
Finance, Personnel & Audit Committee Report 

April2014 

P~r:1ol1 

• Bold/shaded border denotes rates of incumbents 

PAY GRADE 

29M 

3P 

40XM 

02P 

#OF STEPS • 

01 
02 
03 
04 
05 

0 1 
02 
03 
04 
05 
06 
07 
08 
09_ -

01 
02 
03 
04 
05 
06 
07 

--

01 
02 
03 
04 
05 
06 
07 
ns 

REQUESTED 
HOURLY RATE 

s 26.8620 
s 28.1406 
s 29.3921 
s 30.8080 
s 32 1943 

s 13.5225 
$ 13.9998 
s 14.4769 
s 14 9543 
s 15.4317 
s 15.9089 
s 16.3863 
s 16.8634 

J _ _ 11-~·108 

s 58.3197 
s 60.3607 
s 62.4735 
s 646600 
$ 66.9229 
$ 69.2654 
s 71.6897 

s 12.7237 
s 13.1727 
5 13.6220 
s 14.0711 
s 14.5200 
s 14.9693 
s 15.4182 
s 15.8672 

ANNUALIZED 
SALARY BY STEPS 

s 55 872.96 i 

s 58,532.45 
s 61.135.57 
s 64,080.64 
$ 6() .~64 1-1 

s 28,126.80 
$ 29119.58 
s 30,1 11.95 
s 31.10494 
s 32 097.94 
s 33 090.51 
s 34,083.50 
s 35,075.87 
$ 36 068.86 

$ 121.304.98 
$ 125 550.26 
$ 129 944.88 
s 134.4112 00 
s 139.199.63 
s 144,072.03 
s 149.114.58 

$ 26 465.30 
$ 27.399.22 
$ 28.333.76 
$ 29.267.89 
$ 30 201.60 
s 31 .136.14 
s 32.069.86 
s 33.003 78 

09 s 16.3163_J 33,937.90 

INFORMATIONAL ONLY 

APPOINTED I APPOINTED 
STEP DATE 

05 02110/2014 

04 03/10/2014 

04 03/0312014 

08 03/0312014 

JUSTIFICATION 

New Hire Appointment I 28+ 
years of direct and senior level 

experience w/ advanced 
education 

New Hire Appointment I 30• 
years of administrative 

experience 

New Hire Appointment I 6+ years 
experience/training 

New Hire Appointment 112+ 
years admiinistrative experience 

OllU 0 14 



REVISONS TO Executive Compensation Ptan (ECP) REPORT 
Finance, Personnel & Audit Committee Meeting 

April17, 2014 

Currently, there are no "Revisions to ECP" to report. 

3/24/2014 9:23AM 



Dual Employment Report 
Finance, Personnel & Audit Committee Meeting 

April17, 2014 

Organizational Unit Name Current Classification Current Pay Range Dual Employment Dual Employment Pay Range 

Currently, there are no "Dual Employments" to report. 

3/2412014 9:23 AM 



Requestor 

BHD 

Comptroller 

DAS 

DHHS 

Emergency Appointment Report 
Finance, Personnel & Audit Committee Meeting 

April17, 2014 

Employee Emergency 
Dept Last Name First Name Title Description Class Status Appt Date 

Pay 
Range 

6474 Broussard E. Marie Adm. Coord SSI F A 1/1/2014 27M 

3750 Seifi Jennifer Secretary F A 3/12/2014 05PM 

1157 Simms Andre Clerical Asst 2 NR F A 12/30/2013 04PM 

8526 Krueger Vickie Adm. Asst. II~ Accounts Receivable F A 1/13/2014 19DC 

3/24/2014 9:32AM 



Requestor Dept 
DOT - Highway Division 5140 
DOT- Highway Division 5160 
DOT - Highway Division 5140 
DOT - Highway Division 5110 
DOT - Highway Division 5110 
DOT- Highway Division 5120 
DOT - Highway Division 5140 
DOT - Highway Division 5140 
DOT - Highway Division 5160 

DAS-IMSD 1163 
DOT - Highway Division 5160 
DOT- Highway Division 5110 
DOT - Highway Division 5120 
DOT - Highway Division 5120 
DOT - Highway Division 5120 
DOT - Highway Division 5140 

Human Resources 1142 
DOT - Highway Division 5160 
DOT- Highway Division 5110 
DOT- Highway Division 5110 
DOT- Highway Division 5110 
DOT - Highway Division 5140 
DOT- Highway Division 5160 
DOT - Highway Division 5120 
DOT - Highway Division 5140 
DOT - Highway Division 5140 

Last Name 
Cage 
Carter 
Hoppe 
Hutchinson 
lgowski 
Johnson 
Laack 
Luedtke 
Maas 
Mangione 
Manka 
McKay 
Minter 
Pinto 

Temporary Appointment Report 
Finance, Personnel & Audit Committee Meeting 

April17, 2014 

Title Emp 
First Name Code Title Description Class Status 
Steve 32610 Highway Mtce Wkr 1 F A 
Melissa 32610 Highway Mtce Wkr 1 F A 
Derek 32610 Highway Mtce Wkr 1 F A 
Michael 32610 Highway Mtce Wkr 1 F A 
Kurt 32610 Highway Mtce Wkr 1 F A 
Dennis 32610 Highway Mtce Wkr 1 F A 
Jerome 32610 Highway Mtce Wkr 1 F A 
Michael 32610 Highway Mtce Wkr 1 F A 
Jeremy 32610 Highway Mtce Wkr 1 F A 
Jeremy 87420 Info Systems Intern I A 
John 32610 Highway Mtce Wkr 1 F A 
Dwayne 32610 Highway Mtce Wkr 1 F A 
Anthony 32610 Highway Mtce Wkr 1 F A 
Carlos 32610 Highway Mtce Wkr 1 F A 

Radakovich Keith 32610 Highway Mtce Wkr 1 F A 
Sadler Derek 32610 Highway Mtce Wkr 1 F A 

Sanders Breone 5790 Intern Compensation HRIS I A 

Sazama Rory 32610 Highway Mtce Wkr 1 F A 
Simmons Tyrone 32610 Highway Mtce Wkr 1 F A 

Stem Marcus 32610 Highway Mtce Wkr 1 F A 

Stewart Demetrius 32610 Highway Mtce Wkr 1 F A 

Strong Daniel 32610 Highway Mtce Wkr 1 F A 

Stueck Donald 32610 Highway Mtce Wkr 1 F A 

Tersen Douglas 32610 Highway Mtce Wkr 1 F A 

Volkmann Eric 32610 Highway Mtce Wkr 1 F A 

Zieman Robert 32610 Highway Mtce Wkr 1 F A 

#of Hours in Temporary 
Paxroll Period Apet Date ApptT~pe 

80 12/16/2013 TA 
80 10/28/2013 TA 
80 11/11/2013 TA 
80 11/24/2013 TA 
80 10/28/2013 TA 
80 11/4/2013 TA 
80 11/4/2013 TA 
80 11/4/2013 TA 
80 10/28/2013 TA 
0 6/24/2013 TA 
80 111412013 TA 
80 1114/2013 TA 
80 1114/2013 TA 
80 10/28/2013 TA 
80 11/11/2013 TA 
80 10/28/2013 TA 
0 1120/2014 TA 
80 11/13/2013 TA 
80 11/4/2013 TA 
80 10/28/2013 TA 
80 1219/2013 TA 
80 10/28/2013 TA 
80 11/1 1/2013 TA 
80 11/4/2013 TA 
80 12/16/2013 TA 
80 11/4/2013 TA 

3/24/2014 9:36AM 



FIRST LAST 
DEPT NAME NAME 

Aging Debra Horton 

BHO Jennifer Bergersen 

BHD James Kubicek 

DAS-Disabllitles Timothy Ochnlkowskl 

DHHS-Oellnquency Peter Madaus 

Parks James Collopy 

Perks Jill Organ 

Parks Kenneth Keffer 

TPW-Airport Scott Wisniewski 

TPW-Alrport Kevin Doyne 

TPW-Facilitles Ronald Owings 

Sheriff Dept Joshua Briggs 

Sheriff. Dept Michael Ninkovic 

Sheriff Dept Crystaline Montano 

Temporary Assignment to a Higher Classification (TAHC) Report 

Finance, Personnel & Audit Committee Meeting 

April17, 2014 

OLD PAY NEW PAY ORIG 
CURRENT JOB TITLE RANGE RANGE TAHC JOB TITLE START 

Clerical Asst 1 3P 4P Secretarial Asst 11/1112013 

ExDir2 Assoc Dllr Clinical 902E 902E ExDir 2 Adm BHO 9/18/2013 

ExDir2 Dept Adm BHD 902E 903E ExDir3 MH Administrator 8/1 4/2013 

Asst Dlr Office Handle 27M 901E Exdir1-Dir Opd 3/412014 

Contract Services Coord 27DC 27M Ad mini. Coordinator 21212014 

Park Worker Ill- 5108 18Z PMW 11 -tC 11/22/2013 

Engineer 32A 916E Ass! Chief of Rec & Bus Develop 6/312013 

Park Worker Ill- 5108 14DC Park Naturalist 2/17/2014 

Fireflgher Equipment Oper 178 29FM Asst Chief Airport Rescue & FF 12/2312013 

Asst Chief Air Res & FF 29M 38M Chief Airport Res & FF 31812014 

Fee Wkr IV - IC 19 30M Facilities Mice Coordinator 2/24/2014 

C01 14Z 23CM CO Lieutenant 2/1212014 

C01 14Z 23CM CO Lieutenant 2/12/2014 

C01 14Z 23CM CO Lieutenant 1/29/2014 

EXTENDED/ TYPE 
NEW DATE END DATE OF EXT REASON 

2/10/2014 511012014 adm ReUremenWacancy 
Bd 

1/612014 Open Action Incumbent on T AHC 
Bd 

1/9/2014 Open Action No Incumbent 

6/112014 Incumbent retired 

5/2/2014 Incumbent termed 

1130/2014 4129/2014 adm Retirement/Inc on TAHC 

Bd 
6/1/201 4 Action Compensation Study 

5/17/2014 Incumbent Military Leave 

318/2014 6/5/2014 adm Incumbent resign 

6/5/2014 Incumbent resign 

512412014 Incumbent promoted 

4/20/2014 VacanVIrying to fill 

4/28/2014 Vacant/trying to fill 

4/28/2014 Vacant/trying to fill 

The TAHC has been extended by the Director of DHR. The County Board of Supervisors and the County Executive must approve the second extension to a vacant unclassified position through adoption of a resolution. 

•tndividual has a TAHC according to provisions of labor contracts 
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COUNTY OF MILWAUKEE 

INTEROFFICE COMMUNICATION 

 

 

 

DATE: April 10, 2014 

 

TO: Supervisor Willie Johnson, Jr., Co-Chair, Committee on Finance, Personnel and Audit 

 Supervisor David Cullen, Co-Chair, Committee on Finance, Personnel and Audit 

 

 

FROM: Kerry Mitchell, Chief Human Resources Officer 

 

SUBJECT: Request for Closed Session Informational Report 
  

I respectfully request that the attached informational report be scheduled as a closed 

session item at the April 17, 2014 meeting of the Finance, Personnel and Audit 

Committee.  Should the closed session be scheduled, I encourage you to allow 

Corporation Counsel Paul Bargren and Comptroller Scott Manske to remain present. 

 

19.85(1)(c), Stats., allows a closed session for "…considering employment, promotion, 

compensation or performance evaluation data of any public employee over which 

the governmental body has jurisdiction or exercises responsibility." 

 

Thank you for your consideration. 

  

cc: Amber Moreen 

 Raisa Koltun 

 Paul Bargren 

 Scott Manske 
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Page 1 of 1

ORDINANCE TYPE CURRENT                      RECOMMENDED 

TITLE / JOBCODE & 

POSITION #

TITLE / JOBCODE & 

POSITION #

ANNUAL PAY 

RATE

ANNUAL PAY 

RATE

Min 78,536.65$           Min 78,536.65$      

Mid 97,452.99$           Mid 97,452.99$      

Max 116,369.34$         Max 116,369.34$    

96,425.00$           106,575.00$    

Min 61,668.26$           Min 78,536.64$      

Mid 75,960.98$           Mid 97,452.99$      

Max 90,274.91$           Max 116,369.34$    

99,500.00$      

1

901E 902E1192
Economic 

Development
REALLOCATION

Dir County 

EconomicDevelopment

00080194/000001

Director Economic 

Development

00080195/000001

1

JUSTIFICATION
PAY RANGE PAY RANGE 

HIGH 

ORG
REQUESTOR

CURRENT RECOMMENDED
NO. 

POSITIONS

*Change in Duties has to reflect a weight of 25% or more.

(Reclassifications, Advancements Within The Pay Range and Reallocations)

In accordance with the provisions of Chapter 17 of the Milwaukee County General Ordinances, the Director of Human Resources intends to approve for implementation.  

The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with these actions.

January 2014

Compensation Report

Finance, Personnel & Audit Committee Meeting

In accordance with the provisions of Chapter 17 of the Milwaukee County General Ordinances, the Director of Human Resources intends to approve for implementation.  

The Department of Administration has verified that funds are available within the adopted budget to cover the cost associated with these actions.

Equitable market alignment based on overall job 

duties/responsibilities, competencies and educational/experience 

requirements. 

902E 902E1140 Human Resources

ADVANCEMENT WITHIN 

THE PAY RANGE 

17.10.(3).(a)

Director Compensation 

HRIS                   

00080116000001  

Director Compensation 

HRIS                   

00080116000001  

Prepared by Department of Human Resources Compensation Division        INFORMATION ONLY 01/13/2014


	Item 1
	Item 2
	Item 3
	Item 4
	Item 5
	Item 6
	Item 7
	Item 8
	Item 9
	Item 10
	Item 11
	Item 12
	Item 13
	Item 14
	Item 15
	Item 16
	Item 17
	Item 18
	Item 19
	Item 20
	Item 21
	Item 22
	Item 23
	Item 24
	Item 25
	Item 26
	Item 27
	Item 28
	Item 29
	Item 30
	Item 31
	Item 32
	Item 33
	Item 34
	Item 35
	Item 36
	Item 37
	Item 38
	Item 39
	Item 40
	Item 41
	Item 42
	Item 43
	Item 44



