
Daniel J. Diliberti 
Milwaukee County Treasurer 

901 N 9th Street 
Milwaukee, WI 53233 

 
 
 
 
 

DATE:            September 24, 2010 
 
TO:  Lee Holloway, Chairman, Milwaukee County Board of Supervisors 
                  
FROM:           Daniel J. Diliberti, Milwaukee County Treasurer 
 
SUBJECT:      Recommended changes to Milwaukee County Investment Policies 
 
 
 
Milwaukee County Investment Policies are periodically reviewed by the Treasurer to 
assure that they reflect appropriate investment strategies that meet the needs of changing 
economic conditions. 
 
I. Summary of Changes: 
Following a review by this office, several changes to this policy are being recommended. 
They are submitted herein for referral to the Finance Committee, and consideration by the 
County Board. The proposed changes are highlighted in the attached resolution (deletions 
are marked with strikeouts and additions are underlined). The rationale for the changes is 
listed below: 
 
 A. Time and Money Market Deposits…This amount is expanded from 50% to 
60% to allow for periods of temporary large holdings (receipt of property taxes in the 
beginning of the year, receipt of bond proceeds, etc.). Collateralization requirements are 
changed to be required for any amount over $250,000 – which is the amount covered by 
the FDIC. 
 CDARS restrictions – per Federal regulations – are added for this relatively new 
form of investments. 
 
 B. & C. Treasuries and Agencies…These changes are reflective of the debate 
over the actions taken by the Federal Government during the recent recession. While the 
Federal Government did put its full faith and backing behind all these agencies, the tone 
of the congressional debate varied between these different categories of agency securities. 

Line B continues to allow unrestricted amounts of investments in securities 
explicitly guaranteed by the federal government. 

Line C places limitations on other securities that are backed by the good faith and 
implicit federal guarantee. These restrictions are designed to keep these agency 
investments limited and diversified. 
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 D. Municipal Securities…The first change reflects State Statutes that allow 
investments in essential service bonds and securities (which are often unrated) of any 
local government entity in Wisconsin. Waukesha County recently made a similar change 
in its investment policies. In the case of Wisconsin governmental entities, the underlying 
rating of the government entity is the governing factor in rating these potential purchases. 
  

Elsewhere, municipal bonds have run into problems in various locals, including 
Harrisburg, PA, Central Falls, RI, Vallejo, Ca, and Jefferson County, AL. We still require 
a double or triple A rating for these investments, nevertheless, declining tax revenues 
may cause problems elsewhere in a climate where, according to the Federal Reserve 
(reported in the Wall Street Journal 9/23/10), state and local government borrowing has 
gone up 35% from five years ago. The changes in this section will limit the exposure in 
essential service revenue bonds as well as with any one particular issuer. 
 
 G. Corporate Securities…In keeping with the stated objective of the investments 
of working capital/operating funds, these changes reinforce the primary objective of the 
preservation and protection of investment principal. While keeping the requirement of the 
highest or second highest rating, this change reduces the maximum allowable investment 
in the corporate security sector from 25% to 15%, and adds a maximum of 5% per issuer, 
these changes will reduce county exposure during this sometimes unstable and change-
prone climate in this corporate investment sector. 
 
II. Final Version of Policies: 
Also attached, for your information, is Exhibit A. This document contains the proposed 
revised Investment Policies, complete with recommended changes intact. 
 
III. Implementation: 
It is the intent of the Office of the County Treasurer to implement these changes while 
minimizing losses that might otherwise occur due to the immediate sale or liquidation of 
current investment securities. Therefore, if these changes require any movement of 
investments, our investment advisors would be authorized to phase-in the implementation 
of these new policy changes in order to minimize losses involved in these transactions. 
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File No.           
(Journal, September …..2010) 

 
(ITEM         )  From the Treasurer, recommending modifications to Milwaukee County’s 
Investment policy, by adoption of the following: 
 

A RESOLUTION 
 

 WHEREAS, a resolution was adopted in 1994 on recommendation of the 
Department of Administration Controller’s Division to establish specific investment 
policies; and  
 
 WHEREAS, it is necessary and appropriate to regularly review Milwaukee County’s 
investment policies, and to recommend to the County Board such modifications to that 
policy that reflect appropriate investment strategies that meet the needs of changing 
economic conditions; therefore 
 
 BE IT RESOLVED, that the following recommended investment policy changes are 
hereby adopted and that the County Treasurer and all respective designated 
investment advisors are directed to adhere to these policies in the investment of 
County funds. 
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COUNTY OF MILWAUKEE 

STATEMENT OF INVESTMENT POLICIES 
 I. SCOPE 

This investment policy applies to all financial assets held or controlled by 
Milwaukee County, other than pension fund assets, consistent with the intent of 
State of Wisconsin Statutes. 
 

 II. OBJECTIVES 
The following investment objectives will be applied in the management of the 
County’s funds: 
 
A. The primary objective of the County’s investment activities is the preservation 

and protection of investment principal. 
 
B. By investing public funds, the County will strive to maximize the return on the 

portfolio, but will avoid assuming unreasonable investment risk. The 
investment portfolio shall be designed with the objective of obtaining a 
market rate of return throughout budgetary and economic cycles, taking into 
account the investment risk constraints and liquidity needs. 

 
C. The County’s investment portfolio will remain sufficiently liquid to enable the 

County to meet reasonably anticipated day-to-day operating requirements. 
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D. The County will employ mechanisms to control risk and diversify its investments 
with respect to specific security types or individual security issuers. 

 
E. The County supports investment in local financial institutions to the maximum 

extent possible, consistent with all other investment objectives. 
 

F. All investment decisions will adhere to current Wisconsin State Statutes. 
 

G. Any investment managers, advisors or other third parties acting on behalf of 
Milwaukee County shall adhere to these investment policies. A copy of the 
investment policies shall be provided on a regular basis to all current 
employees and agents of Milwaukee County responsible for making or 
influencing investment decisions. A copy of the investment policies shall also 
be included in all future new or renewal contracts with similar third-party 
vendors. 

 
 III. STANDARDS OF CARE 

A. PRUDENCE 

Investment of County funds shall be made with judgment and care under 
circumstances in which persons of prudence, discretion and intelligence exercise 
in the management of their own affairs, not for speculation, but for investment, 
considering the probable income to be derived, optimal diversification and the 
duration of the portfolio as a whole. 

B. ETHICS AND CONFLICTS OF INTEREST 

Officers, employees and contractors involved in the investment process shall 
refrain from personal business activity that could conflict with the proper 
execution and management of the investment program, or that could impair 
their ability to make impartial decisions. Employees and investment officials shall 
disclose any material interests in financial institutions with which they conduct 
business. Employees and officers shall refrain from undertaking personal 
investment transactions with the same individual(s) with whom business is 
conducted on behalf of Milwaukee County. 
 

 IV. AUTHORIZED INSTRUMENTS 
The County may purchase investment securities, at prevailing market rates, and 
appropriate amounts thereof, in securities allowed by Wisconsin State Statutes 
and Milwaukee County Ordinances. 
 

 V. INVESTMENT MATURITY AND LIQUIDITY 
To the extent possible, the County will attempt to match its investments with 
anticipated cash flow requirements. Unless matched to a specific cash flow 
requirement, the County will not directly invest in securities maturing more than 
ten (10) years from the date of purchase. For adjustable rate securities, the time 
to coupon reset shall be used as the effective maturity date. 
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 VI. RISK AND DIVERSIFICATION 
Assets held shall be diversified to control the risk of loss resulting from over 
concentration of assets in a specific maturity, issuer, instrument and/or class of 
instrument(s), and dealers through whom securities are bought and sold. In order 
to quantify the diversification of County investments, the following percentage 
ranges of portfolio investment will apply to the investment categories currently 
allowed by Wisconsin Statute: 
 

100 
101 
102 

A. Time and other Money market Deposits of banks, savings banks, trust 
companies, savings and loans, credit unions, regulated by the Securities and 
Exchange Commission. 

103 
104 

0 – 50% 60% 

 Direct investment in public depository institutions and securities will be further 
limited to a maximum investment, per institution at any one time, of $500,000 105 
$250,000, unless an acceptable form of collateral, surety or other guarantee 
exists assuring the principal repayment to Milwaukee County. 

106 
107 
108  
109  CDARS – (Certificate of Deposit Account Registry Service) will have a 
110 
111 

maximum limit of $50 million. 
 
B. U.S. Treasury, GNMA, Federal Home Loan Mortgage, and any other federal 

agency/instrumentality securities 
112 

that are explicitly guaranteed by the 113 
114 federal government. 
115 
116 

0 – 100% 
 

117 C.  Agency Instrumentalities: 
118 1. Securities issued by the Federal National Mortgage Association, Fannie 
119 Mae and Federal Home loan Mortgage Corp. – Freddie Mac. 
120 
121 

0 – 30% per agency and 0 – 60% total 
 

122 2. Other agency/instrumentality securities (includes securities issued by 
123 the Federal Home Loan Bank, Federal Farm Credit Banks, Small 
124 Business Administration, and others. 
125 
126 
127 

0 – 15% per agency and 0 – 30% total 
 

 
128 D. Municipal Securities – including general obligation bonds, essential service 
129 bonds rated AA or higher, or securities of any county, city, drainage district, 
130 vocational, technical and adult education district, village, town or school 
131 district of the State of Wisconsin. 
132 0 – 25% of total investments with the following limitations: 
133 0 – 10% per issuer 
134 
135 

0 – 10% essential service revenue bonds 
 

136 
137 
138 

E. Local Government Pooled Investment Fund of the State Investment Board. 
0 – 50% 
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F. Repurchase Agreements with public depository institutions (only) and where 
specific and appropriate collateral is provided. 

0 – 50% 
 

143 G. Corporate securities, including commercial paper. 
144 0 – 15% of the total investments 
145 
146 
147 

0 – 5% per issuer and 
 

 
148 Each corporate security must have an AAA or AA rating or whichever is the 
149 highest or second highest rating category assigned by Standard & Poors, 
150 
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Moody’s Investor Service or another similar nationally recognized ratings agency. 
 
H. Securities of an open-end management investment company or investment 

trust, investing in statutorily allowed securities. 
0 – 25% 

 
I. All other security types, when and if authorized in the future by amendment 

to Wisconsin Statute. 
0 – 25% 

 
Note: It is understood that on an occasional and short-term basis, usually less 
than a month, it may be necessary to exceed the 50% maximum investment in 
the Local Government Pooled Investment Fund of the State Investment Board. 
 

VII.    SAFEKEEPING ANC CUSTODY 
All securities purchased shall be properly designated as an asset of Milwaukee 
County and held in safekeeping by a third-party custodial bank or other third-
party custodial institution, chartered by the United States Government or the 
State of Wisconsin and no withdrawal of such securities, in whole or in part, shall 
be made from safekeeping except by the County Treasurer or a designee. 
 

 VIII.   REPORTING AND REVIEW 
A. The Treasurer shall prepare an investment report at least quarterly for the 

Finance and Audit Committee of the Milwaukee County Board of Supervisors.  
 

1. The report will contain a management summary, prepared in such a 
manner that will allow the Committee to determine whether investment 
activities during the reporting period have conformed to the investment 
policy.  

2. The report shall also include a listing of individual securities and 
information on the percentage of the total portfolio, which each type of 
investment represents.  

3. The report shall also include actual year-to-date investment performance 
and the projected annual performance compared to the budgeted 
amount. 
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B. This policy shall be reviewed on a bi-annual basis by the Treasurer. 
Recommended modifications to these investment policies shall be submitted 
to the Finance and Audit Committee of the Milwaukee County Board of 
Supervisors for consideration and approval. The Milwaukee County Board of 
Supervisors may make modifications to the investment policy at any time. 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 09-17-10 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Investment Policy changes 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  0  0 
Revenue  0   0 

Operating Budget 

Net Cost  0   0 
Expenditure  0   0 
Revenue  0   0 

Capital Improvement 
Budget 

Net Cost  0   0 
 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
       
The recommended changes in Milwaukee County Investment Policies that are included in this 
resolution are designed to preserve the security of Milwuakee County operating funds and will 
incur no additional expenditures when implemented. 
     This fiscal note was prepared by the Milwaukee County Treasurer and reviewed by the County 
Board Director of Research and is based on information provided in the bid proposals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D/FISCAL NOTE for recommended Investment Policy changes September 2010 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Department/Prepared By  Daniel J. Diliberti, Milwaukee County  Treasurer  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  



EXHIBIT A 
 

COUNTY OF MILWAUKEE 
STATEMENT OF INVESTMENT POLICIES 

 I. SCOPE 
This investment policy applies to all financial assets held or controlled by Milwaukee County, 
other than pension fund assets, consistent with the intent of State of Wisconsin Statutes. 
 

 II. OBJECTIVES 
The following investment objectives will be applied in the management of the County’s 
funds: 
 
A. The primary objective of the County’s investment activities is the preservation and 

protection of investment principal. 
 
B. By investing public funds, the County will strive to maximize the return on the portfolio, but 

will avoid assuming unreasonable investment risk. The investment portfolio shall be 
designed with the objective of obtaining a market rate of return throughout budgetary 
and economic cycles, taking into account the investment risk constraints and liquidity 
needs. 

 
C. The County’s investment portfolio will remain sufficiently liquid to enable the County to 

meet reasonably anticipated day-to-day operating requirements. 
 
D. The County will employ mechanisms to control risk and diversify its investments with 

respect to specific security types or individual security issuers. 
 
E. The County supports investment in local financial institutions to the maximum extent 

possible, consistent with all other investment objectives. 
 

F. All investment decisions will adhere to current Wisconsin State Statutes. 
 

G. Any investment managers, advisors or other third parties acting on behalf of Milwaukee 
County shall adhere to these investment policies. A copy of the investment policies shall 
be provided on a regular basis to all current employees and agents of Milwaukee County 
responsible for making or influencing investment decisions. A copy of the investment 
policies shall also be included in all future new or renewal contracts with similar third-party 
vendors. 

 
 III. STANDARDS OF CARE 

A. PRUDENCE 

Investment of County funds shall be made with judgment and care under circumstances in 
which persons of prudence, discretion and intelligence exercise in the management of their 
own affairs, not for speculation, but for investment, considering the probable income to be 
derived, optimal diversification and the duration of the portfolio as a whole. 

B. ETHICS AND CONFLICTS OF INTEREST 
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Officers, employees and contractors involved in the investment process shall refrain from 
personal business activity that could conflict with the proper execution and management of 
the investment program, or that could impair their ability to make impartial decisions. 
Employees and investment officials shall disclose any material interests in financial institutions 
with which they conduct business. Employees and officers shall refrain from undertaking 
personal investment transactions with the same individual(s) with whom business is 
conducted on behalf of Milwaukee County. 
 

 IV. AUTHORIZED INSTRUMENTS 
The County may purchase investment securities, at prevailing market rates, and appropriate 
amounts thereof, in securities allowed by Wisconsin State Statutes and Milwaukee County 
Ordinances. 
 

 V. INVESTMENT MATURITY AND LIQUIDITY 
To the extent possible, the County will attempt to match its investments with anticipated cash 
flow requirements. Unless matched to a specific cash flow requirement, the County will not 
directly invest in securities maturing more than ten (10) years from the date of purchase. For 
adjustable rate securities, the time to coupon reset shall be used as the effective maturity 
date. 
 

 VI. RISK AND DIVERSIFICATION 
Assets held shall be diversified to control the risk of loss resulting from over concentration of 
assets in a specific maturity, issuer, instrument and/or class of instrument(s), and dealers 
through whom securities are bought and sold. In order to quantify the diversification of 
County investments, the following percentage ranges of portfolio investment will apply to the 
investment categories currently allowed by Wisconsin Statute: 
 
A. Time and other Money market Deposits of banks, savings banks, trust companies, savings 

and loans, credit unions, regulated by the Securities and Exchange Commission. 
0 –60% 

 Direct investment in public depository institutions and securities will be further limited to a 
maximum investment, per institution at any one time, of $250,000, unless an acceptable 
form of collateral, surety or other guarantee exists assuring the principal repayment to 
Milwaukee County; and 

 
 CDARS – (Certificate of Deposit Account Registry Service) will have a maximum limit of 

$50 million. 
 
B. U.S. Treasury, GNMA, Federal Home Loan Mortgage, and any other 

agency/instrumentality securities that are explicitly guaranteed by the federal 
government. 

0 – 100% 
 

C.  Agency Instrumentalities: 
1. Securities issued by the Federal National Mortgage Association, Fannie Mae and 

Federal Home loan Mortgage Corp. – Freddie Mac. 
0 – 30% per agency and 0 – 60% total 
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2. Other agency/instrumentality securities (includes securities issued by the Federal 
Home Loan Bank, Federal Farm Credit Banks, Small Business Administration, and 
others. 

0 – 15% per agency and 0 – 30% total 
 

D. Municipal Securities – including general obligation bonds, essential service bonds rated 
AA or higher, or securities of any county, city, drainage district, vocational, technical and 
adult education district, village, town or school district of the State of Wisconsin. 

0 – 25% of total investments with the following limitations: 
0 – 10% per issuer 

0 – 10% essential service revenue bonds 
 
E. Local Government Pooled Investment Fund of the State Investment Board. 

0 – 50% 
 

F. Repurchase Agreements with public depository institutions (only) and where specific and 
appropriate collateral is provided. 

0 – 50% 
 

G. Corporate securities, including commercial paper. 
0 – 15% of the total investments 

0 – 5% per issuer and 
 
Each corporate security must have an AAA or AA rating or whichever is the highest or 
second highest rating category assigned by Standard & Poors, Moody’s Investor Service or 
another similar nationally recognized ratings agency. 
 
H. Securities of an open-end management investment company or investment trust, 

investing in statutorily allowed securities. 
0 – 25% 

 
I. All other security types, when and if authorized in the future by amendment to Wisconsin 

Statute. 
0 – 25% 

 
Note: It is understood that on an occasional and short-term basis, usually less than a month, it 
may be necessary to exceed the 50% maximum investment in the Local Government Pooled 
Investment Fund of the State Investment Board. 
 

VII.    SAFEKEEPING ANC CUSTODY 
All securities purchased shall be properly designated as an asset of Milwaukee County and 
held in safekeeping by a third-party custodial bank or other third-party custodial institution, 
chartered by the United States Government or the State of Wisconsin and no withdrawal of 
such securities, in whole or in part, shall be made from safekeeping except by the County 
Treasurer or a designee. 
 

 VIII.   REPORTING AND REVIEW 
A. The Treasurer shall prepare an investment report at least quarterly for the Finance and 

Audit Committee of the Milwaukee County Board of Supervisors.  
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1. The report will contain a management summary, prepared in such a manner that will 

allow the Committee to determine whether investment activities during the reporting 
period have conformed to the investment policy.  

2. The report shall also include a listing of individual securities and information on the 
percentage of the total portfolio, which each type of investment represents.  

3. The report shall also include actual year-to-date investment performance and the 
projected annual performance compared to the budgeted amount. 

 
B. This policy shall be reviewed on a bi-annual basis by the Treasurer. Recommended 

modifications to these investment policies shall be submitted to the Finance and Audit 
Committee of the Milwaukee County Board of Supervisors for consideration and 
approval. The Milwaukee County Board of Supervisors may make modifications to the 
investment policy at any time. 
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COUNTY OF MILWAUKEE 
INTER-OFFICE MEMORANDUM 
 
 
 
DATE: 
 

October 11, 2010 

TO: 
 

Elizabeth Coggs, Chairman, Finance and Audit Committee 

FROM: 
 

John Barrett, Clerk of Circuit Court/Register in Probate 
 

SUBJECT: 2010 Deficit Report (For Information Only) 
 
 
 
 
The Milwaukee County Combined Courts Related Operations is reporting a projected year-
end deficit of $991,000 as required by Milwaukee County Ordinance 56.02.  This includes 
a revenue surplus of $223,000 and an expenditure deficit of ($1,214,000). 
 
On May 24, 2010, the Combined Courts Related Operations submitted a deficit report of 
$691,000.  This included a revenue surplus of $223,000 and an expenditure deficit of 
($914,000).  Since the last report, additional information has warranted a revised deficit 
report.  Attorney fees have continued to increase as a result of an increased number of 
attorney appointments and billings, creating an additional shortfall.  This shortfall is partially 
offset by other departmental savings. 
 
 
 
 
John Barrett 
Clerk of Circuit Court/Register in Probate 
 
smg 
 
c: County Executive Scott Walker 
 Lee Holloway, County Board Chairman 
 Willie Johnson, Jr., Chairman, Judiciary, Safety and General Services Committee 
 Scott Manske, Controller 
 Steve Cady, County Board Fiscal and Budget Analyst 
 Cynthia Archer, Department of Administrative Services 
 Allison Rozek, Department of Administrative Services 
 Jeffrey A. Kremers, Chief Judge 
 Bruce Harvey, District Court Administrator 
 James J. Smith 
 Deborah Bachun 
 Carol Mueller, County Board Staff 
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COUNTY OF MILWAUKEE 
 

INTER-OFFICE COMMUNICATION 
 
 
 
DATE:  October 13, 2010 
 
TO:  Supervisor Theodore Lipscomb, Vice Chair 
  Committee on Economic & Community Development  
 
  Supervisor Elizabeth Coggs, Chairperson 
  Committee on Finance and Audit 
   
FROM:  Craig C. Dillmann, Manager of Real Estate Services 
  Department of Transportation and Public Works 
 
SUBJECT:  From the Manager, Real Estate Services, DTPW, monthly 

informational report for the land sale closing on UWM/Innovation 
Park. 

   
This update highlights activities taken place since the last report to 
the Economic and Community Development Committee on 
September 20, 2010, and the Finance & Audit Committee on 
September 23, 2010. 
 
The contractual time frames in the Purchase Agreement with the 
UWM Foundation (“UWM) are as follows: 

• Due diligence commencement date –July 1, 2009 (Purchase 
Agreement executed) 

• Escrow Deposit of $25,000 paid- July 6, 2009 
• Contingency Waiver (“CW”) Date Expiration-December 31, 

2009   
• CW Date Extension w/in Purchase Agreement- March 31, 

2010  
• CW Date Extension-July 31, 2010 (3/18/10 County Board 

approval) 
• CW Date Extension-Sept 30, 2010 (7/29/10 County Board 

approval) 
• CW Date Extension-November 15, 2010 (9/30/10 County 

Board approval) 
• Closing Date- on or before December 15, 2010, if the closing 

contingencies are waived or satisfied. 
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As reported in September, the following events have reinforced the 
reality of the Innovation Park project and advanced the sale 
toward closing: 
 

o The City of Wauwatosa (“City”) has approved the 
creation of the Tax Incremental Financing District to 
fund the public infrastructure improvements for 
Innovation Park.  

o Mr. Michael Lovell, dean of UWM’s College of 
Engineering and Applied Science, was named to serve 
as the interim chancellor upon the departure of 
Chancellor Santiago. 

o UWM has waived three major contingencies of the 
Purchase Agreement.  These contingencies have been 
eliminated as a condition of closing due to the City 
approving the change of zoning, the Preliminary 
Business Planned Development (ie; site plan) and the 
land division by Certified Survey Map (“CSM”) for the 
Innovation Park project.  

o The CSM, which legally divides and describes the land 
being conveyed, is fully executed and will be recorded 
in conjunction with closing.  

o A $5.4 million federal grant was secured to fund the 
construction of the “business accelerator” building 
within Innovation Park.   

    
Having achieved the above-mentioned milestones, UWM is 
reaching out to the prospective donors necessary to fund the 
purchase of the land.  In a letter dated October 12, 2010, UWM has 
emphasized that Interim Chancellor Lovell is a strong proponent of 
the UWM Innovation Park and is moving quickly to re-establish 
relationships with their donor base.  In order to solidify donor 
pledges, UWM is also requesting in their letter an extension to the 
November 15, 2010, Contingency Waiver Date until December 15, 
2010.  They state the entire extension period may not be required 
and they will do everything within their ability to finalize the 
purchase before year-end.  They further hope to waive one or more 
of the remaining within the next thirty days.   
 
Staff recognizes UWM requires additional time to solidify and 
convert the donor pledges into liquid funds and staff also 
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understands UWM being hesitant about going “out of contract” 
come November 15th with no opportunity to seek an extension. 
 
 
 
 
 
 
 
 
___________________________ 
Craig C. Dillmann, Manager 
Real Estate Services 
 
Meeting Dates: October 25, 2010 (ECD committee) 
     October 28, 2010 (F&A committee) 
 
cc: Scott Walker, County Executive 
 Lee Holloway, County Board Chairman 
 Supervisor James Schmitt, District 19 

Cynthia Archer, Director of DAS 
Steven Kreklow, Fiscal & Budget Administrator, DAS 
Josh Fudge, Fiscal Mgt Analyst-DAS 
Jack Takerian, Director- DPTW 
Steve Cady, Fiscal and Budget Analyst, County Board 

 
 
cd\UWM Finance/ECD update October 2010 



COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 
 
 
   Date     : October 20, 2010 
 
   To        : Lee Holloway, Chairman, County Board of Supervisors 
 
   From    : Laurie Panella, Interim CIO, Information Management Services Division 
 

Subject : REQUEST FOR AUTHORIZATION TO ENTER INTO A PROFESSIONAL SERVICE 
AGREEMENT WITH NOEMA, LLC FOR ARCHITECTURAL ENGINEERING SERVICE

 
Policy  
Per Section 56.30 (4) of the Milwaukee County General Ordinances (MCGO), County 
Board approval is required for professional services contracts exceeding $50,000.  The 
Information Management Services Division (IMSD) requests authorization to execute a 
professional service agreement with Noema, LLC, a Milwaukee County and State of 
Wisconsin certified DBE company, for temporary architectural engineering service and 
to fulfill critical responsibilities of the vacated Chief Technology Officer.  
 
Background 
The IMSD CTO position was vacated in September of 2010. Following the departure of 
the CTO, it was determined that a resource was needed to assist, temporarily, with 
technical oversight of the County-wide Information Technology (IT) infrastructure.  This 
includes the expertise and oversight of critical IT related capital improvement projects.  
IMSD is requesting authorization to enter into a professional services agreement with 
Noema LLC to assist with technical oversight, while IMSD works in conjunction with the 
Department of Human Resources to post the open position, recruit and hire a CTO.   
 
Per the MCGO 56.30(5), a Request for Proposal (RFP) process must be used for contracts 
that exceed $20,000 unless it is determined by the administrator of the department to be 
cost effective not to seek proposals.  MCGO 56.30 (5)(a)(1) allows this exemption up to 
$100,000.  Due to the fact that IMSD contracted with Noema, LLC, for the original design 
and development of the current IT infrastructure, engaging this vendor on a temporary 
basis is the most efficient and cost effective way to perform this work.    
 
Recommendation 
The Interim Chief Information Officer (CIO), Information Management Services Division, 
respectfully requests the authority to execute a contract with Noema, LLC to assist, 
temporarily, with technical oversight of the County-wide IT infrastructure and critical IT 
related Capital Improvement projects.   
 
A copy of the proposed professional services contract with Noema LLC is attached for 
your review.   
 
Fiscal Impact 
IMSD is requesting for the authority to enter into an agreement for a not to exceed 
amount of $55,000 There are sufficient funds in the 2010 IMSD operating budget to cover 
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the cost of this initiative due to the vacancy of the Chief Technology Officer. 
 
Approved by: 
 
 
 
Laurie Panella, IMSD, Interim Chief 
Information Officer 

 

 
 

Attachment: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
cc:  County Executive Scott Walker 
 Thomas Nardelli, Chief of Staff, County Executive’s Office  

Kelly Rindfleish, Deputy Chief of Staff, County Executive’s Office 
Elizabeth Coggs, Chairman, Finance and Audit Committee 
Johnny Thomas, Vice Chair, Finance and Audit Committee 
Cynthia Archer, Director, Department of Administrative Services 
Steve Cady, County Board Research Analyst 
Carol Mueller, Committee Clerk, Finance and Audit Committee 
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PROFESSIONAL SERVICE CONTRACT 

This Contract between Milwaukee County, a Wisconsin municipal body corporate (hereinafter called "County"), 
represented by the Department of Administrative Services – Information Services Division and Noema LLC, with 
its principal place of business at 2400 Whipple Tree Lane, Brookfield, Wisconsin 53045 (hereinafter called 
"Contractor") is entered into on October 13, 2010. 

I. SCOPE OF SERVICES  

Contractor shall specifically perform all of the tasks set forth in the Statement of Work (hereinafter 
referred to as SOW) Tasks outlined in the SOW documents will require approval of the Interim Chief 
Information Officer (hereinafter referred to as Director) or designee. 

2. STAFFING 

Contractor warrants that its employees and subcontractors possess the necessary skill, expertise, and 
capability, including sufficient personnel with the necessary qualifications, to perform the services 
required by this Contract. Contractor shall provide, at its own expense, all personnel required in 
performing the services under this Contract. Such personnel shall not be the employees of, or have any 
other contractual relationship with, the County. (If clerical support is to be provided by the County, 
indicate from what source and estimated number of person hours, if possible, as well as restriction of time 
of day, if any.) 

3. OFFICE SPACE AND OTHER SUPPORT TO BE PROVIDED BY COUNTY 

County hereby agrees to make available, without charge to Contractor, office space, office furniture and 
other such items as identified in the SOW and approved by the Director or designee for the performance of 
its services agreed to within the SOW. 
 

4. DATES OF PERFORMANCE 

 

Contractor shall begin work on October 13, 2010. 

5. COMPENSATION  

Unless otherwise set forth in a SOW, all Services shall be performed on a time and materials basis. Travel 
expenses and other direct reimbursable costs incurred in the performance of the Services shall be 
reimbursed separately at cost. Contractor shall make supporting documentation of expenses available to 
County upon written request. All charges are exclusive of taxes. Services and expenses shall be invoiced 
monthly as incurred during that invoice period. The total compensation to Contractor for services 
performed under the Contract shall not exceed $54,000 unless agreed to by County in writing. State Prompt 
Pay Law, Section 66.285, does not apply to this Contract. As a matter of practice, the County attempts to pay 
alI invoices in 30 days. If no disputes arise, and the invoice has not been paid 60 days after it was received 
by the County, the contractor may file a claim for 12% (annual rate) on amounts not paid after the 60th 
day. 
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6. BILLING 

Contractor shall provide County with monthly billings, which shall include, but not be limited to, the 
following: 

A. Name of employee 

B. Dates and hours worked 
C. General task performed 

D. Detail of out-of-pocket expenses, indicating their purpose such as telephone, travel, hotel, graphic 
reproduction, postage, etc., for these expenditures provided for in the Contract or in a SOW. 

7. TAXES 

Milwaukee County is exempt from Federal Excise Taxes and Wisconsin State Sales Taxes. Any billing 
submitted by Contractor should be without such taxes. County will provide letter of tax exempt status to 
Contractor prior to the Dates of Performance set forth in Paragraph 4. 

8. REPORTS 

Contractor shall provide a final written report to County upon the completion of the Contractor's other 
services under the SOW unless otherwise stated in the SOW. Contractor shall provide three (3) copies of 
the final report. This Contract provides for Contractor to make an oral presentation concerning the final 
report, if applicable, at times selected by County. 

9. OWNERSHIP OF DATA 

Upon completion of the work or upon termination of the Contract, it is understood that all completed or 
partially completed data, drawings, records, computations, survey information, and all other material that 
Contractor has collected or prepared in carrying out this Contract shall be provided to and become the 
exclusive property of the County, except as otherwise provided in a SOW. Contractor shall retain all right, 
title and interest in and to its proprietary information and partially completed data, drawings, records, 
computations, survey information and any other material designated in a SOW as "Contractor's Property." 
Reports, information and data given to or prepared or assembled by Contractor under this Contract that are 
not designated as Contractor's Property in a SOW shall not be made available to any individual or 
organization by Contractor without the prior written approval of County. 

No reports or documents produced in whole or in part under this Contract, other than Contractor's 
Property, shall be the subject of an application for copyright by or on behalf of the Contractor. 

10. AUDIT AND INSPECTION OF RECORDS  

Pursuant to §56.30(6)(d) of the Milwaukee County Code of Ordinances, the Contractor shall allow 
Milwaukee County, the Milwaukee County Department of Audit, or any other party the Milwaukee 
County may name, when and as they demand, to audit, examine and make copies of records in any form 
and format, meaning any medium on which written, drawn, printed, spoken, visual or electromagnetic 
information is recorded or preserved, regardless of physical form or characteristics, which has been created or 
is being kept by Contractor, including not limited to, handwritten, typed or printed pages, maps, charts, 
photographs, films, recordings, tapes (including computer tapes), computer files, computer printouts and 
optical disks, and excerpts or transcripts from any such records or other information directly relating to 
matters under this Contract, at Milwaukee County's expense. Any subcontracting by the Contractor in 
performing the duties described under this contract shall subject the subcontractor and/or associates to the 
same audit terms and conditions as the Contractor. Contractor (or any subcontractor) shall maintain and 
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make available to Milwaukee County the aforementioned audit information for no less than three years 
after the conclusion of each contract term. 

11.  AFFIRMATIVE ACTION 

The Contractor assures that it will undertake an affirmative action program if required by 14 CFR Part 152, 
Subpart E, to insure that no person shall on the grounds of race, creed, color, national origin, or sex be 
excluded from participating in any employment activities covered in 14 CFR Part 152, Subpart E. The 
Contractor assures that no person shall be excluded on these grounds from participating in or receiving the 
services or benefits of any program or activity covered by this subpart. The Contractor assures that it will 
require that its covered suborganizations provide assurances to the Contractor that they similarly will 
undertake affirmative action programs and that they will require assurances from their suborganizations, as 
re-created by 14 CFR Part 152, Subpart E, to the same effect. 

12. DISADVANTAGED BUSINESS ENTERPRISE 

Contractor shall comply with Milwaukee County Ordinance 42 and CFR 49 Part 23, which have an overall 
goal of seventeen percent (17%) participation of certified disadvantaged, minority and/or women business 
enterprise (DBEs) on professional service contracts. In accordance with this, the Contractor shall ensure 
that DBEs have the maximum opportunity to participate in this project. The specific goal for this project is 
seventeen percent (17%). 

13. NON-DISCRIMINATION. EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION 
PROGRAMS  

In the performance of work under this Contract, Contractor shall not discriminate against any employee or 
applicant for employment because of race, color, national origin, age, sex, or handicap, which shall 
include, but not be limited to, the following: 

Employment, upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or 
termination; rates of pay or other forms of compensation; and selection for training, including 
apprenticeships. Contractor will post in conspicuous places, available for employees and applicants for 
employment, notices to be provided by County, setting forth the provisions of the non-discriminatory 
clause. 

Contractor warrants that is has two (2) employees. If Contractor employs greater than 50 employees, 
Contractor agrees to strive to implement the principles of equal employment opportunity through an 
effective Affirmative Action plan.. The plan shall have as its objective to increase the utilization of 
women, minorities and handicapped persons, and other protected groups, at all levels of employment, in all 
divisions of Contractor's work force, where these groups may have been previously under-utilized and 
under-represented. Contractor also agrees that in the event of any dispute as to compliance with the 
aforestated requirements, it shall be its responsibility to show that it has met all such requirements. 

When a violation of the non-discrimination, equal opportunity or Affirmative Action provisions of this 
section has been determined by County, Contractor shall immediately be informed of the violation and 
directed to take all action necessary to halt the violation, as well as such action as may be necessary to 
correct, if possible, any injustice to any person adversely affected by the violation, and immediately take 
steps to prevent further violations. 

If, after notice of a violation to Contractor, further violations of this section are committed during the term 
of the Contract, County may terminate the Contract without liability for the uncompleted portion or any 
materials or services purchased or paid for by the Contractor for use in completing the Contract, or it may 



  

permit Contractor to complete the Contract, but, in either event, Contractor shall be ineligible to bid on 
any future contracts let by County. 

14.   INDEMNITY/INSURANCE  

CONTRACTOR'S INDEMNIFICATION AND PROFESSIONAL LIABILITY INSURANCE 

INDEMNITY 

Contractor agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless, the 
County, and its agents, officers and employees, from and against all loss or expense including costs and 
attorney's fees by reason of liability for damages including suits at law or in equity, discrimination and 
civil rights actions, caused by any wrongful, intentional, or negligent act or omission of the Contractor, or 
its (their) agents which may arise out of or are connected with the activities covered by this Contract. 

County agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless, Contractor, 
and its agents, officers and employees, from and against all loss or expense including costs and attorney's 
fees by reason of liability for damages including suits at law or in equity, discrimination and civil rights 
actions, caused by any wrongful, intentional, or negligent act or omission of the County, or its agents 
which may arise out of or are connected with the activities covered by this Contract. 

INSURANCE 

The consultant shall purchase and maintain policies of insurance and proof of financial responsibility to 
cover costs as may arise from claims of tort, statutes and benefits under Workers' Compensation laws, as 
respects damage to persons or property and third parties in such coverages and amounts as required and 
approved by the County Director of Risk Management and Insurance. Acceptable proof of such coverages 
shall be furnished to the County Director of Risk Management and Insurance prior to services commenced 
under this Contract. 

The Consultant shall provide evidence of the following coverages and minimum amounts. 

Type of Coverage  

Wisconsin Workers' Compensation 

Employer's Liability 

Commercial or Comprehensive General Liability 

General Aggregate 

Bodily Injury & Property Damage 
Personal Injury 

Professional Liability 

Errors & Omissions 
Refer to paragraph A2 for additional conditions 

Indicate if claims made or occurrence policy 

Automobile Liability 

Bodily Injury & Property Damage 

All Autos-Owned, non-owned and/or hired 
Uninsured Motorist 

Minimum Limits  

Statutory 

$100,000/$500,000/$100,000 

$1,000,000 Per Occurrence 
$1,000,000 Aggregate  
$1,000,000 Per Person 

M i n i m u m  L i m i t s  

$1,000,000 Per Occurrence 

 

 

 

 

$1,000,000 Per Accident 

Per Wisconsin Requirements 
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Except for Environmental Impairment Insurance, Professional Liability (Errors and Omissions), Workers 
Compensation and Employers Liability, the COUNTY shall be named as an additional insured in the 
general liability policy as their interests may appear as respects the services provided in this Contract. A 
thirty (30) day written notice of cancellation or non-renewal shall be afforded to the COUNTY. 
 
Coverages shall be placed with an insurance company approved by the State of Wisconsin and rated "A" per 
Best's Key Rating Guide. Additional information as to policy form, retroactive date, discovery provisions 
and applicable retentions, shall be submitted to County, if requested, to obtain approval of insurance 
requirements. Any deviations, including use of purchasing groups, risk retention groups, etc., or requests for 
waiver from the above requirements shall be submitted in writing to the County for approval prior to the 
commencement of activities under this Contract. 

 

Al. COMPLIANCE WITH GOVERNMENT REQUIREMENTS  

The Consultant shall evidence satisfactory compliance for Unemployment Compensation and Social 
Security reporting as required by Federal and State laws. 

 
A.2. PROFESSIONAL LIABILITY — ADDITIONAL PROVISIONS 

The Consultant agrees to provide additional information on their professional liability coverages as respects 
policy type, i.e., errors and omissions for consultants, architects, and/or engineers, etc.; applicable 
retention levels; coverage form, i.e., claims made, occurrence; discover clause conditions, and effective, 
retroactive and expiration dates, to the County Director of Risk Management and Insurance as may be 
requested to obtain approval of coverages as respects this Paragraph A.2. 
It is understood and agreed that coverages which apply to the services inherent in this Contract will he 
extended for two (2) years after completion of all work contemplated in this project if coverage is written on 
a claims-made basis. 

The Consultant shall certify and make available loss information from any insurer as to any claims filed or 
pending against any and all professional liability coverages in effect for the past five (5) years, if requested. 

The Consultant shall certify to inform the County of any claims filed for errors and omissions that may be 
covered under professional coverages pursuant to the work within ten (10) days of notice of the occurrence 
or claim filing whichever is sooner. 

Deviations and waivers may be requested in writing based on market conditions to the County Director of 
Risk Management and Insurance. Approval shall be given in writing of any acceptable deviations or 
waiver to the Consultant prior to the Consultant effecting any change in conditions as contained in this 
Paragraph A.2. Waivers shall not be unduly withheld  nor denied without consultation with the Consultant. 

It is understood and agreed that the Consultant will obtain information on the professional liability 
coverages of all sub-consultants and/or sub-contractors in the same form as specified above for review of 
the County. 

15. PERMITS, TAXES, LICENSES 

Contractor is responsible for all necessary permits, licenses, fees and taxes required to carry out the 
provisions of this contract. The financial burden for such expenses rests entirely with the Contractor 
providing the service under the contract. 

16. TERMINATION BY CONTRACTOR 

Contractor may, at its option, terminate this Contract upon the failure of the County to pay any amount 
which may become due hereunder for a period of forty-five (45) days following submission of appropriate 
billing and supporting documentation. Upon said termination, Contractor shall be paid the compensation 
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due for all services rendered through the date of termination including any retainage. 

17.    TERMINATION BY COUNTY FOR VIOLATIONS BY CONTRACTOR 

If Contractor fails to fulfill its obligations under this Contract in a timely or proper manner, or violates any 
of its provisions, County shall thereupon have the right to terminate it by giving thirty (30) days' written 
notice of termination of contract, specifying the alleged violations and effective date of termination. It 
shall not be terminated if, upon receipt of the notice, Contractor promptly cures the alleged violation prior 
to the end of the thirty (30) day period. In the event of termination, the County will only be liable for 
services rendered through the date of termination and not for the uncompleted portion, or for any materials 
or services purchased or paid for by Contractor for use in completing the Contract. 

 

18. UNRESTRICTED RIGHT OF TERMINATION BY COUNTY 

County further reserves the right to terminate this Contract at any time for any reason by giving Contractor 
thirty (30) days' written notice by Certified Mail of such termination. In the event of said termination, 
Contractor shall reduce its activities hereunder as mutually agreed to, upon receipt of said notice. Upon 
said termination, Contractor shall be paid for all services rendered through the date of termination. This 
section also applies should the Milwaukee County Board of Supervisors fail to appropriate additional 
monies required for the completion of the Contract. 

19. FUNDING 

If funds are not appropriated for payment of this contact, Milwaukee County may terminate the contract 
upon thirty (30) days' written notice without any early termination penalties, charges, fees, or costs of any 
kind to Milwaukee County, provided, however, that the County shall pay Contractor for all services 
rendered and costs incurred under this Contract and any SOW. 

20. COOPERATION UPON TERMINATION 

Contractor must cooperate with the Milwaukee County in the event of termination so as to ensure that 
Milwaukee County can maintain continuity of service delivery. Such cooperation will include the 
provision to Milwaukee County of the names, addresses and telephone numbers of personnel, independent 
Contractors and subcontractors as well as salaries, organizational charts, certifications, lists of all 
subcontractors with names, addresses and telephone numbers with M/W/DBE designation as appropriate, 
and any other necessary information to ensure that Milwaukee County can maintain continuity of service 
delivery addressed in this Contract. Contractor must provide said information prior to the effective date of 
the termination or contract end. 

21. INDEPENDENT CONTRACTOR 

Nothing contained in this Contract shall constitute or be construed to create a partnership or joint venture 
between County or its successors or assigns and Contractor or its successors or assigns. In entering into 
this Contract, and in acting in compliance herewith, Contractor is at all times acting and performing as an 
independent contractor, duly authorized to perform the acts required of it hereunder. 

22. SUBCONTRACTS  

Assignment of any portion of the work by subcontract must have the prior written approval of County. 

23. ASSIGNMENT LIMITATION 

This Contract shall be binding upon and inure to the benefit of the parties and their successors and assigns; 
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provided, however, that neither party shall assign its obligations hereunder without the prior written 
consent of the other. 

Contractor is prohibited from assigning this Contract, in whole or in part, without the prior written consent of 
the County, evidenced by a resolution that has been fully adopted by its Board of Supervisors. 
Notwithstanding the foregoing, Contractor may, with 21 days written notice to Milwaukee County assign 
this Contract in its entirety to any entity that acquires all of substantially all of the assets of Contractor. 

24.   PROHIBITED PRACTICES 

A. Contractor, during the period of this Contract, shall not hire, retain or utilize for compensation any 
member, officer, or employee of County, or any person who, to the knowledge of Contractor, has a 
conflict of interest. 

B. Contractor hereby attests that it is familiar with Milwaukee County's Code of Ethics which states, in 
part, "No person may offer to give to any County officer or employee or his immediate family, and no 
County officer, or employee or his immediate family, may solicit or receive anything of value 
pursuant to an understanding that such officer's or employee's vote, official actions or judgment 
would be influenced thereby." 

25. CONTRACTOR CONDUCT 

If there is a Request for Proposal (RFP) or an Invitation to Submit a Proposal (ISP) associated with this 
Contractor, during the time that the RFP or ISP is in process, i.e. from the date an RFP is issued by 
Milwaukee County to the date Contractor is selected and a contract is executed, if applicable, no gratuities 
of any kind may or will be accepted by any County employee or official from the Proposer's employees, 
agents or representatives including contributions, meals, gifts or trips, except as provided for as reference 
site visitations and/or during oral presentations and finalist evaluations. Violation of these conditions will 
constitute immediate disqualification and termination of this Contract. 

26. NON-CONVICTION FOR BRIBERY 

Contractor hereby declares and affirms that, to the best of its knowledge, none of its officers, directors, or 
partners or employees directly involved in obtaining contracts has been convicted of bribery, attempted 
bribery, or conspiracy to bribe under the laws of any state or the federal government. 

27. NOTICES 

Notices to County provided for in this Contract shall be sufficient if sent by U.S.P.S. Certified or 
Registered mail, postage prepaid, addressed to Rich Foscato, Milwaukee County IMSD, 2711 W. Wells 
Street, Milwaukee, WI 53208; and notices to Contractor shall be sufficient if sent by U.S.P.S. Certified or 
Registered mail, postage prepaid, to Noema LLC, 2400 Whipple Tree Lane, Brookfield, WI 53045; or to 
such other respective addresses as the parties may designate to each other in writing from time to time. 

28. MEDIA RELEASES AND CONTACT 

Contractor's staff, independent contractors and subcontractors shall be restricted from releasing any 
information about the contract or events occurring within a County facility to a public forum or to the 
media without the authorization of the County and coordinated through the parties' public information 
representatives. 

29. MISCELLANEOUS 
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This Contract shall be interpreted and enforced under the laws and jurisdiction of the State of Wisconsin. 
This Contract constitutes the entire understanding between the parties and is not subject to amendment 
unless agreed upon in writing by both parties hereto. Contractor acknowledges and agrees that it will 
perform its obligations hereunder in compliance with all applicable state, local or federal law, rules, 
regulations and orders. 

 
30. SEVERABILITY OF PROVISIONS 

If any one or more of the covenants, agreements, provisions or terms of this Contract shall be held invalid 
for any reason whatsoever, then such covenants, agreements, provisions, or terms shall be deemed 
severable from the remaining covenants, agreements, provisions, or terms of this Contract and shall in no 
way affect the validity or enforceability of the other provisions of this Contract. 

31. WAIVERS 

No term or provision of this Contract may be waived or modified unless such waiver or modification is in 
writing and signed by the party against whom such waiver or modification is sought to be enforced. Any 
failure to insist upon strict compliance with any of the terms or conditions of this Contract shall not be 
deemed a waiver of such terms or condition, nor shall any waiver or relinquishment of any right or power 
hereunder at any time or times be deemed a subsequent waiver or relinquishment of such right or power. 

32. BINDING EFFECT 

This resulting Contract shall be interpreted and enforced under the laws and jurisdiction of the State of 
Wisconsin. This Contract constitutes the entire understanding between the parties and is not subject to 
amendment unless agreed upon in writing by both parties hereto. By mutual agreement, the parties may, 
from time to time, promulgate scope of service documents to define the scope of services. Such scope of 
service documents will be incorporated into the Contract. Contractor acknowledges and agrees that it will 
perform its obligations hereunder in compliance with all applicable state, local or federal laws, rules, 
regulations and orders. 

33. ADDITIONAL CONTRACTUAL TERMS  

Contractor Personnel. Contractor shall provide, as described in the Statement of Work and/or Contractor's 
response to the RFP, all personnel necessary to perform the services and tasks described in this Contract. 
Such personnel shall not be employees of or have any other contractual relationship with Milwaukee 
County. Contractor may not replace or substitute any specific individuals identified in the SOW without 
the prior written consent of Milwaukee County. It is understood that any replacement person or persons 
shall possess substantially equivalent training, skills and levels of competence as the person or persons 
replaced. Milwaukee County shall have the right to request and require removal of personnel assigned by 
Contractor to this project and to approve replacement personnel. 

Confidential Information. All information obtained or maintained by Contractor of a confidential nature 
will be kept by Contractor in a confidential manner in compliance and accordance with all applicable State 
and Federal laws or regulations. All Contractor information identified in writing as confidential obtained 
or maintained by County will be kept in a confidential manner in compliance and accordance with all 
applicable State and Federal laws or regulations. 

Compliance with Laws. Contractor agrees to comply with all applicable Federal, State, County, and Local 
statutes, laws, rules, regulations, ordinances, and all policies, procedures, standards and regulations of 
accreditation agencies or bodies. Contractor agrees to hold County harmless from any loss, damage, or 
liability resulting from a violation on the part of contractor of such laws, rules, regulations, policies, 
procedures, standards or ordinances. 
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34. TECHNOLOGY POLICY 

A. Contractor hereby attests that it is familiar with Milwaukee County's Code of Ethics which states, 
in part, that "No person may offer to give to any County officer or employee or his immediate 
family, and no County Officer, or employee or his immediate family, may solicit or receive 
anything of value pursuant to an understanding that such officer's or employee's vote, official 
actions or judgment would be influenced thereby." 

B. Contractor hereby attests that it has been furnished with a copy of Milwaukee County's Use of 
Technologies Policy which prohibits the inappropriate use of County-provided technology 
resources. Contractor acknowledges that it has familiarized itself with Milwaukee County's Use 
of Technologies Policy and that it specifically agrees that it will make its employees and agents 
aware of the provisions of said policy. County may, at its discretion, require specific users of 
County-provided technology, to sign a "User Statement" acknowledging receipt of a copy and 
awareness of Milwaukee County's Use of Technologies Policy. 

 
 
SIGNATURE PAGE TO FOLLOW
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IN WITNESS WHEREOF, the parties hereto have executed this Contract on the day, month and year first above 
written. 

RECOMMENDED FOR APPROVAL: 

FOR MILWAUKEE COUNTY 

Date 

Witnessed by: 

     

FOR CONTRACTOR 

 

Noema, LLC 

 

Date 

Taxpayer ID No. 

Title 

Signature 

Witnessed by: 

Approved with regards to Milwaukee IF PRINCIPAL IS A CORPORATION 

County Ordinance Chapter 42: IMPRINT CORPORATE SEAL 

 
       

Reviewed by County Risk Manager:   
   
   
   
   
   
    

 

 

Approved as to appropriate use of a 
professional service contract, form and  
independent contractor status 
Corporation Counsel: 

By Principal Assistant Corporation Counsel 



Proprietary and Confidential 

 

 

Statement of Work for IMSD 

Temporary CTO Support 

Milwaukee County 

Prepared by 

Noema LLC 
October 7, 2010 

 

 

 

 

 

 

 

 

 

 

 

Copyright 2009 Noema LLC.  All rights reserved. 



 

Statement of Work and Quotation 

Engagement  
The consultant will focus on the technical infrastructure issues highlighted by Senior IMSD 
management. The objective is to Define, Design and Implement solutions in the following areas: 

• Disaster recovery. 
• Backup and recovery. 
• G2A network core replacement. 
• Capacity  management. 

 
B

• Enterprise monitoring. 

ased on our understanding of this engagement, the Consultant will be Francis Bleecker.     
 
ssumptions 
he foll
A
T
 

owing list of assumptions applies to this engagement: 

• Direction for this project will come from Laurie Panella and Rich Foscato.   
• The Consultant will need access to the required buildings and facilities at Milwaukee County 

and adequate office space. 
•  The Consultant will need access to the required resources within IMSD to answer questions 

and assist during the project. 
 
Costs 
Based on the engagement requirements and the assumptions identified, the hourly rate will be $80 
per hour.  Work is not to exceed to $54,000. The anticipated start date of this engagement will be 
10/13/2010. 
 
Change Management 
ll changes to cost, scope of deliverables will be agreed upon in writing by both IMSD and the 
oema LLC representative. 

A
N
 
illing 
nvoices will be generated bi‐monthly. 
B
I
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Proposal Acceptance 
his proposal is acknowledged and agreed to in its entirety by IMSD.   This proposal must be signed 
nd dated by an authorized representative of IMSD in order to be in effect. 
T
a
 

TED IN ACCORDANCE WITH THE FOREGOING TERMS AND CONDITIONS. 
 
THIS PROPOSAL IS ACCEP
 
IMSD Milwaukee County 

_____ 
 
y: ___________________________________________________                             ______________

    Date 
B
              

__________________________________________ 
 
______________
Print Name 

uthorized IMSD Milwaukee County Representative 
 
A
 
 
Noema LLC 
 
y: _________________________________________________      __________________ 
uthorized Noema LLC Representative        Date         
B
A
 
 

, 
cker 

Thank you
Naheed Blee
President 
Noema LLC 
14‐975‐0614 
aheed@noema.com
4
n  
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  From the Chief Information Officer, Department of Administrative 
Services – Information Management Services Division (CIO) seeking authorization 
to enter into a professional service agreement with Noema LLC for architectural 
engineering support 
 

A RESOLUTION 

 WHEREAS, per Section 56.30 (4) of the Milwaukee County General 
Ordinances (MCGO), County Board approval is required for professional services 
contracts exceeding $50,000, and 

 WHEREAS, the Information Management Services Division (IMSD) requests 
authorization to execute a professional service agreement with Noema LLC, a 
Milwaukee County and State of Wisconsin certified DBE company,  for 
temporary architectural engineering support and to fulfill critical responsibilities 
of the vacated Chief Technology Officer, and 

 WHEREAS, the IMSD CTO position was vacated in September of 2010.  

 WHEREAS, following the departure of the CTO, it was determined that a 
resource was needed to assist, temporarily, with technical oversight of the 
County-wide Information Technology (IT) infrastructure, and 

 WHEREAS, this includes the expertise and oversight of critical IT related 
capital improvement projects, and 

 WHEREAS, IMSD is requesting authorization to enter into a professional 
services agreement while IMSD works in conjunction with the Department of 
Human Resources to post the open position, recruit and hire a CTO, and 

 WHEREAS, per the MCGO 56.30(5), a Request for Proposal (RFP) process 
must be used for contracts that exceed $20,000 unless it is determined by the 
administrator of the department to be cost effective not to seek proposals , and, 

 WHEREAS, due to the fact that IMSD contracted with Noema, LLC, for the 
original design and development of the current IT infrastructure, engaging this 
vendor on a temporary basis is the most efficient and cost effective way to 
perform this work.    

 BE IT RESOLVED, that the Chief Information Officer, Information 
Management Services Division, is directed to execute a contract with Noema 
LLC for architecture engineering service while working in conjunction with the 

 1 



 2 

36 
37 

38 

Department of Human Resources to recruit and place a permanent Chief 
Information Officer. 

Fiscal Note Attached 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: October 12, 2010 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Authorization to enter into a professional service agreement with Noema LLC for 
architectural engineering service 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Expenditure  0  0 
Revenue  0   0 

Operating Budget 

Net Cost  0   0 
Expenditure               
Revenue               

Capital Improvement 
Budget 

Net Cost               
 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
A. IMSD is requesting authorization to enter into a professional service agreement with a value in 
excess of $50,000  with Noema LLC for architectural engineering service and to fulfill critical 
responsibilities of the vacated Chief Technology Officeran . 
 
B. There is  a one time cost for professiona services that will not exceed $54,000.   
 
C. There are sufficient funds in the 2010 IMSD operating budget to cover the cost of this 
intitiative. Though there is an increase in contractual services there is an offset in personnel 
savings due to the vacancy of the Chief Technology Officer and other positions within IMSD. 
 
D. Not applicable at this time. 
 
 
 
 
 
 
 
 
 
 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 
conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
 



 
 
 
 
 
 
Department/Prepared By  Laurie Panella, IT Director, Governance, DAS-IMSD  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  
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-COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE October 7,2010

TO Supervisor Lee Holloway, Chairman, Board of Supervisors
Supervisor Elizabeth Coggs, Chairman, Finance & Audit Committee
Supervisor Patricia Jursik, Chairman, Personnel Committee

FROM Steven Kreklow, Fiscal & Budget Administrator

SUBJECT Request to Abolish 1.0 PTE Child Care Program Specialist (Title Code 00055795, pay
range 20) and create 1.0 PTE Contract Specialist (pay range 25)

REQUEST

The Department of Health and Human Services (DHHS) is requesting to abolish 1.0 PTE
Child Care Program Specialist (Title Code 00055795, pay range 20) and create 1.0 FTE
Contract Specialist (pay range 25) effective November 4,2010.

BACKGROUND/ANALYSIS

Effective January 1,2010 the Department of Children and Families (DCF) administers
Child Care programs for Milwaukee County. Wisconsin State Statutes 49.826(3)(b)(l)
gives DCF the authority to supervise, hire, transfer, suspend, layoff, recall, promote,
discharge, assign, reward, discipline, and adjust grievances with respect to county
employees performing services for the unit.

Since the takeover, DCF has reviewed the operational needs of the program. The
department currently manages 13 contracts with a fiscal impact of over $20 million. As a
result, the department is requesting the creation of 1.0 FTE Contract Specialist and the
abolishment of 1.0 PTE vacant Child Care Program Specialist. The Contract Services
position would report to the Operations Manager of the Milwaukee Early Child Care
Administration (MECA) in the division of Early Care and Education.

The Contract Specialist would be responsible for monitoring and managing vendor
activities by working with the appropriate central office staff from Milwaukee Early Child
Care (MECA) and the Department of Children and Families (DCF); coordinating with the
staff ofDCF fiscal management and procurement to support the daily operation ofMECA;
maintain the master listing of contracts and supporting materials; work closely with DCF
procurement to manage and re-bid contracts according to DCFlDepartment of
Administration (DOA) procurement rules while coordinating with appropriate MECA staff
to assure the procurement process meets MECA program needs. Prior to the State's
takeover, these functions were performed by Milwaukee County but are now performed by
a Contractor until the position can be filled.

nancysebastian
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September 8, 2010
Page 2

RECOMMENDATION

To ensure the proper management of DCF's contract operations, the Department of
Administrative Services, Fiscal Affairs recommends that the request to abolish 1.0 PTE
vacant Child Care Program Specialist and create 1.0 PTE Contract Specialist, effective
November 4, 2010, be approved.

FISCAL NOTE

Approval of the request to abolish 1.0 PTE vacant Child Care Program Specialist and
create 1.0 PTE Contract Specialist, effective November 4, 2010, will result in no fiscal
impact to the County as the State pays for the costs associated with this position.

Prepared by:
Antionette Thomas-Bailey

278-4250

Steven R. Kreklow
Fiscal and Bndget Administrator

pc: Scott Walker, CountyExecutive
CandaceRichards, Interim-Director of Human Resources
Thomas Nardelli, Chief of Staff, County Executive's Office
TerrenceCooley, Chief of Staff, CountyBoard
Jennifer Collins, County Board Fiscal and Budget Analyst
Geri Lyday, InterimDirector, Departmentof Healthand Human Services

H,IBUDGETlDOCBDGMNTIONETIE THOMAS·BAILEYl201OIDHHS (8000)18000 ESD ABOLlSH_CREATE.DOC



FileNo.

A RESOLUTION

From the Committee on, Reporting on:

WHEREAS, the requested position actions are necessary to ensure the proper
management of DCF contract operations in the department; and

Pay Range
20
25

No. of Positions
1.0
1.0

Title
Child Care Program Specialist
Contract Specialist

WHEREAS, the state took over the administration of the Child Care Programs in
Milwaukee County effective January 1, 2010 and the Wisconsin Statutes 49.826 gives
the Department of Children and Families (DCF) the authority to supervise, hire, transfer,
suspend, layoff, recall, promote, discharge, assign, reward, discipline, and adjust
grievances with respect to County employees performing services for the unit; and

(ITEM NO. ) A resolution requesting to abolish 1.0 FTE vacant Child Care Program
Specialist (title code 00055795, PR 20), create 1.0 FTE Contract Specialist (PR 25) in
the Economic Support Division (ESD) of the Department of Health. and Human
Services (DHHS) effective November 4,2010:

WHEREAS, the Department of Administrative Services, Fiscal Affairs
recommends that the following request effective November 4, 2010, be approved:
abolish 1.0 FTE vacant Child Care Program Specialist (title code 00055795, PR 20,
create 1.0 FTE Contract Specialist (PR 25); and

WHEREAS, the Department of Health and Human Services request the
abolishment of 1.0 FTE vacant Child Care Program Specialist (title code 00055795, PR
20), and the creation of 1.0 FTE Contract Specialist (PR 25) in the Economic Support
Division (ESD); and

WHEREAS, the Contract Specialist would be responsible for monitoring and
managing vendor activities by working with the appropriate central office staff from the
Milwaukee Early Child Care (MECA) and DCF; coordinating with the staff of DCF fiscal
management and procurement to support the daily operation of MECA; maintain the
master listing of contracts and supporting materials; work closely with DCF procurement
to manage and re-bid contracts according to DCFI Department of Administration (DOA)
procurement rules while coordinating with appropriate MECA staff to assure the
procurement process meets MECA program needs; and

BE IT RESOLVED, that the following position actions are approved, for the
Department of Health and Human Services effective November 4, 2010

Action
Abolish
Create

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45

1



DATE: 1017110

MILWAUKEE COUNTY FISCAL NOTE FORM

Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Request to Abolish 1.0 FTE vacant Child Care Program Specialist (Title Code
00055795, PR 20\ and create 1.0 FTE Contract Specialist (PR 25\

FISCAL EFFECT:

l'ZI No Direct County Fiscal Impact

D Existing Staff Time Required

D Increase Operating Expenditures
(If checked, check one of two boxes below)

D Absorbed Within Agency's Budget

D Not Absorbed Within Agency's Budget

D Decrease Operating Expenditures

D Increase Operating Revenues

D Decrease Operating Revenues

D

D

D

D

D

Increase Capital Expenditures

Decrease Capital Expenditures

Increase Capital Revenues

Decrease Capital Revenues

Use of contingent funds

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Cateaorv

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0

Capital Improvement Expenditure
Budget Revenue

Net Cost



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs. savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts. then
those shall be stated as well. In addition. cite anyone-time costs associated with the action.
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant. discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval of the abolishment of 1.0 FTE Child Care Program Specialist and the creation of 1.0 FTE
Contract Specialist would allow the department to move forward with the filling of this position to
ensure proper management of DCF contract operations within the department.

There would be no direct fiscal impact to the County in 2010 or 2011, as the state pays for the costs
associated with these position actions.

Department/Prepared By

Authorized Signature

Antionette Thomas-Bailey

Did DAS-Fiscal Staff Review? l?Sl Yes D No

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. Ifprecise impacts cannot be calculated, then an estimate or range should be provided,
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10-28-10 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
A  DEPARTMENTAL - RECEIPT OF REVENUE File No. 10-1 
 (Journal, December 17, 2009) 
 
 
Action Required 
 Finance Committee 
 County Board (2/3 Vote) 
 
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2010 appropriations of the respective listed 

departments: 

 
     From  To 

1) 1160 – DAS – Information Management Services Division   

 6147 – Professional Services – Data Processing   $245,780 

 7915 – Computer Software     292,180 

 2299 – Federal Revenue $537,960   

 
DAS-IMSD is requesting a transfer to recognize additional revenue and to increase expenditure authority 
relating to IMSD services to the State of Wisconsin in its operation of the Economic Support Division.  
IMSD’s Adopted Budget for 2010 included provision of services to the State at the Marcia P. Coggs Center 
through the 1st quarter.  A fund transfer approved in April appropriated additional revenue from the State to 
fund IMSD support services through the second quarter of 2010.  This fund transfer recognizes the payment 
to the County for continued IMSD services and the related expense through December 31, 2010.   
 
No tax levy impact results from this fund transfer. 
 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 

 

 

     From  To 

2) 2857- Alternatives to Incarceration   

 2299 – State Grant Reimbursement Revenue $16,986   

 6148 – Prof. Service- Recurring Operations   $16,986 
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A fund transfer of $16,986 is requested by the Clerk of Circuit Court to receive an increase in state grant 
reimbursement revenue and to increase the 2010 Professional Service Contract with Wisconsin Community 
Services (WCS) by an equal amount. 
 
The 2010 Adopted Budget includes $109,470 for the Milwaukee County Operating While Intoxicated 
Program. A previous fund transfer increased funding by $60,843. The Wisconsin Department of 
Transportation has again increased funding to Milwaukee County, this time by $16,986, bringing total 2010 
funding for the program to $187,299. All funding is designated for the contract with WCS for Repeat 
Intoxicated Driver Intervention. 
 
This grant is part of the pretrial services program, which is managed and monitored by the Chief Judge and 
Judicial Review Coordinator. This fund transfer has no tax levy impact for Milwaukee County. 
 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 

 

 

    From  To 

3) 7923-Resource Center Grants   

 8123 – A6SD- Purchase of Services   $26,350 

 6022 – A6SD- Computer Access Info Services       2,000 

 9751 – A6SD- Administrative Services #1       7,384 

 7973 – A6SD- Minor Office Equipment          996 

 6080 – A6SD- Postage          486 

 7910 – A6SD- Office Supplies          306 

 2299 – A6SD- Other State Grants & Reimbursement $35,522   

 2299 – A5WS- Other State Grants & Reimbursement     2,000   

 
A transfer of $37,522 is requested by the Director, Department on Aging to receive revenue related to 
increased grant funds and to realign revenues and expenditures within the department. 
 
Pursuant to County Board resolution File No. 10-33(a)(a), approved on December 17, 2009, the County 
Executive is authorized to carry out the Department on Aging’s 2010 State and County contract covering the 
administration of Social Services and Community Programs-Aging Programs. The resolution authorizes the 
County Executive to accept Federal and State revenues including any and all increases in allocations during 
the contract year. 
 
A survey conducted by WI Family Health shows that chronic health conditions are prevalent among older 
adults in Milwaukee County with four out of five having one or more chronic health conditions, which can 
be a major cause of death.  As a result, the Department on Aging is implementing the State’s Chronic 
Disease Self Management Program (CDSMP) to improve the self-management skills of people with chronic 
health issues.  This program offers a six-week course where participants learn how to manage the challenges 
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of living with a chronic health condition.  The program also provides access to post program interventions 
and support such as therapeutic consultation services, physical activity and strength training.   
This transfer reflects a revenue increase of $35,522 related to the 2010 portion of the CDSMP grant.  The 
grant extends from April 2010 to March 2012 and proposes increased participation from 281 in 2009 to 
approximately 321-331 per year.  This increase is partially offset by an increase in the following program 
expenditures: $486- postage for marketing materials; $306- Office Supplies; $996- Equipment for Program 
Manager (i.e. cell phone and software); $33,734- a portion of personnel costs for Aging’s existing Project 
Director and a contract for a Project Manager who will coordinate all of the CDSMP leaders and classes in 
Milwaukee. 
 
In addition, the department is receiving a one-time grant for the “Evidence Based Prevention Grant- Living 
Well in Wisconsin” totaling $9,300.  At this time, the department is only recognizing $2,000 of the total 
grant amount to purchase a software license for the web-based pharmacy software that will be used as part 
of this program.  A fund transfer for the remaining balance will be done later in the year.    This 
collaborative initiative includes a volunteer pharmacy consultant to oversee medication management data 
and report findings of concern to individual physicians.  The total grant amount extends for a period of one 
year from June 2010 to May 2011. 
 
This transfer would allow the department to receive the increased revenue and realign expenditures 
accordingly. 
 
There is no levy impact from this transfer. 
 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 

 

 

     From  To 

4) 7911- Director’s Office   

 6149 – A5MS- Prof. Serv.- Nonrecur Oper   $85,000 

 8509 – A5MS- Other Bldg Improvement- (CAP)     20,000 

 7973 – A5MS- Minor Office Equipment     12,000 

 7910 – A5MS- Office Supplies       8,000 

 4999 – A5CL- Other Miscellaneous Revenue $125,000   

 7931- Elderly Services     

 8123 – A5CC- Purchase of Services   $32,785 

 8123 – A5HM- Purchase of Services     22,000 

 8123 – A5SC- Purchase of Services     20,795 

 8123 – A5BU- Purchase of Services     20,000 

 8123 – A5CE- Purchase of Services     15,000 

 4999 – A5CL- Other Miscellaneous Revenue $110,580   
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     From  To 

 7932- Elderly Nutrition    

 8123 – A5SM- Purchase of Services   $14,205 

 4999 – A5CL- Other Miscellaneous Revenue $14,205   

 
A transfer of $249,785 is requested by the Director, Department on Aging to realign revenues and 
expenditures within the department. 
 
This transfer will realign the revenues in the 2010 Adopted Budget to reflect an increase related to the 
receipt of 2009 deferred revenues for service contract increases in Transportation services, Family Caregiver 
and Support, Late Life Counseling, Goodwill, United Community Center and Interfaith Older Adults.   
 
The following service contract expenditures will be increased to offset $124,785 of increased revenue: 
$20,000- Family Caregiver and Support Program for older adult caregivers of minors or adult children with 
disabilities; $15,000- Late Life Counseling for homebound older adults; $22,000- Shopping and Errand 
Contract for older homebound elderly who are not eligible for Family Care; $9,000- Goodwill contract to 
construct a handicap accessible door at the recently contracted Elks Lodge dining site; $25,000- United 
Community Center (UCC) for senior center programming and ethnic catering; and $33,785- Interfaith Older 
Adult Programs for meal site management and the Connecting Caring Community Project- Village 
Movement, which is a national movement in neighborhoods across the country that help the elderly 
population age in their homes as opposed to nursing homes. 
 
On December 31, 2010, the lease at the Reuss building will expire and the department will be relocating to 
the Coggs Center. This transfer will offset the remaining revenue increase of $125,000 by increasing 
operating expenditures to cover the departments moving costs.  The moving costs include approximately 
$20,000 for the construction of office space; $30,000 for the building and tearing down of workstations; 
$35,000 for the purchase of a professional service contract with Coakley to move 120 people and store 100 
work stations; $20,000 for phone and computer hookups; and $20,000 for the purchase of equipment and 
stationery.   
 
This transfer would allow the department to receive the increased revenue and realign expenditures 
accordingly. 
 
There is no levy impact from this transfer. 
 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 
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10-28-10 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 
B  CAPITAL IMPROVEMENTS File No. 10-1 
 (Journal, December 17, 2009) 
 
 
Action Required 
 Finance Committee 
 County Board (Majority Vote) 
 
 WHEREAS, your committee has received from the Department of Administrative Services, Fiscal 

Affairs, departmental requests for transfer to the 2010 capital improvement accounts and the Director finds 

that the best interests of Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby 

authorized to make the following transfers in the 2010 capital improvement appropriations: 

 
     From  To 

1) WA130011 GMIA Part 150 Study – Noise Barrier Study   

 6146 – Prof. Serv. – Cap/Major Maintenance    $165,469 
 9706 _ Pro. Service Division Services          9,631 
 2699 – Other Federal Grants & Reimbursements     $140,080   
 2299 _ Other State Grants & Reimbursements      17,510   
 4901 – PFC Revenues      17,510   

 
An appropriation transfer of $175,100 is requested by the Director of the Department of Transportation and Public 
Works to increase expenditure authority for Capital Project WA130011, General Mitchell International Airport 
(GMIA) Part 150 Study – Noise Barrier Study. 
 
In the 2008 Adopted Capital Improvements Budget, expenditures of $180,900 were appropriated for the project.  The 
project involves studying the impact of noise caused by aircraft ground operations (taxiing, boarding, etc.) on property 
owners in close proximity to GMIA, and studying possible options to mitigate the impact.  The study is part of an 
effort to comply with Federal Aviation Part 150 Noise Regulations, which are voluntary, but require airports to 
complete such studies in order to be eligible for noise abatement projects through the Airport Improvement Program.  
The project is funded with 80 percent federal funds (Federal Noise Grant Discretionary program), 10 percent state 
funding and 10 percent local match, which is made up of pay-as-you go Passenger Facility Charges (PFCs).  
 
The project was originally scoped to cover 560 parcels of property near the airport.  Later analysis by the airport 
indicated 819 parcels should be reviewed.  As a result, proposals for the study have indicated the total cost will be 
approximately $356,000, or $175,100 above the 2008 adopted budget for this project. 
 
This appropriation transfer increases expenditure authority and revenues by $175,100.  GMIA staff indicates the 
additional funds are available on the same 80-10-10 basis as in the adopted project budget. 
 
No tax levy impact results from approval of this fund transfer. 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 
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     From  To 

2) WA157011 – Gate D52 Modifications   

 6146 – Prof. Serv. – Cap/Major Maintenance  $250,000   

 WA157012 – Gate D52 Modifications   

 8509 – Other Building Improvements (Cap)  $1,500,000   

 9706 – Pro. Service Division Services       250,000   

 WA153022 – Gate D30 Improvements   

 6146 – Prof. Serv. – Cap/Major Maintenance    $125,000 

 8509 – Other Building Improvements (Cap)      750,000 

 9706 – Pro. Service Division Services      125,000 

 WA153032 – Gate D47 Improvements   

 6146 – Prof. Serv. – Cap/Major Maintenance    $125,000 

 8509 – Other Building Improvements (Cap)      750,000 

 9706 – Pro. Service Division Services      125,000 

 
An appropriation transfer of $2,000,000 is requested by the Director of the Department of Transportation and 
Public Works to reallocate expenditure authority from capital project WA15701 – Gate D52 Modifications 
into capital projects WA153022 – Gate D30 Improvements and WA153032 – Gate D47 Improvements, due 
to a change in scope. 
 
The 2010 Adopted Improvements Budget includes $2,000,000 in expenditure authority  for Capital project 
WA15701 – Gate D52 Modifications to renovate the jet bridges at two gates D54 and D55 at General 
Mitchell International Airport (GMIA), which currently provide for ground-level boarding of small regional 
aircraft.  The renovation would enable the gates to service larger aircraft including concourse-level boarding.  
The project included design specification, acquiring two jet bridges with ground power and pre-conditioned 
air units, providing electricity to the jet bridges, installing doors and the appropriate security hardware on the 
concourse level, connecting the gates to the Flight Information Display System and constructing customer 
service podiums. 
 
Subsequent to the adoption of the 2010 capital budget, Frontier Airlines reached lease agreements with 
GMIA for use of gates D54 and D55, and chose to continue using the gates for ground boarding of smaller 
regional aircraft.  As a result, renovation of the gates is no longer necessary. 
 
Concurrently, during the design phase of capital project WA044 – Inline Baggage Screening, it has become 
apparent that two other gates, D30 and D47, that are outdated and obsolete.  Airport staff indicates that 
Frontier Airlines is planning to use gates D47, which is currently without a jet bridge, and gate D30, which 
has a jet bridge that is obsolete and lacks sufficient mobility for use with today’s aircraft. 
 
Essentially, GMIA is requesting the fund transfer to change the specific gates that will be renovated from 
D54 and D55 to D30 and D47; the work to be completed and equipment to be purchased is generally 
unchanged from the 2010 Adopted Capital Project.  Whereas the original project was combined due to the 
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two gates’ close physical proximity, two new project numbers are created to account for the expenditures at 
the specific gates due to their physical distance. 
 
No tax levy impact results from approval of this fund transfer. 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 

 

 

     From  To 

3) WP189012 Dineen Park Community Room   

 8509 –  Other Building Improvement (CAP)    $40,000 

 WP172012 Dineen Park Boathouse HVAC Replacement    

 2699 –  Other Federal Grants & Reimbursement $15,000   

 8527 –  Land Improvements (CAP)    25,000   

 
An appropriation transfer of $40,000 is requested by the Directors of Parks, Recreation and Culture and 
Transportation and Public Works to recognize unanticipated revenue and to move expenditure authority from 
Capital Project WP172012 Dineen Park Boathouse HVAC Replacement to WP189012 Dineen Park 
Community Room. 
 
The Parks Department was awarded a Community Development Block Grant (CDBG) to renovate the 
Dineen Park Community Room.  The planning of the renovations has been completed and the work is 
estimated to cost approximately $40,000.  The work that will be completed in the facility includes the 
following: 

- Replacing various doors and install ADA operators 
- Replacing lighting and ceiling tile 
- Add security screens 
- Replace broken laminated glass 

 
Some of the work to be completed is not eligible for bond financing, but will be paid for with CDBG funds.  
The replacement of doors and installation of ADA operators is estimated to cost $25,000 and will be paid for 
with bond financing.  The repair of the glass, replacement of ceiling tiles and lighting, as well as the addition 
of security screens is estimated to cost $15,000 and will be paid for with CDBG funds.  The Department has 
completed work on the Dineen Park Boathouse HVAC project and has a surplus of $40,000.  The transfer 
would reallocate $25,000 from the Dineen Park Boathouse HVAC project to the Dineen Park Community 
Room project.   
 
This fund transfer has no tax levy impact. 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 
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     From  To 

4) WZ038032 Peck Center Flooring Replacement   

 8509 –  Other Building Improvement (CAP)    $415,000 

 WZ038012 Peck Center HVAC Replacement     

 8509 –  Other Building Improvement (CAP)  $415,000   

 
An appropriation transfer of $415,000 is requested by the Directors of the Zoo and Transportation and Public 
Works to reallocate expenditure authority from Capital Project WZ038012 Peck Center HVAC Replacement 
to the newly created project of WZ038032 Peck Center Flooring Replacement. 
  
The existing parquet flooring at the Peck Center has deteriorated and is in need of replacement.  Moisture 
underneath the flooring has caused some of the tiles to loosen from the sub base flooring.  In addition, there 
are cracks to the concrete base of the floor that will be sealed.  The anticipated cost of replacing the parquet 
flooring is $415,000.  The project would replace approximately 16,000 square feet, consisting of parquet 
flooring and the carpeting in the theater, with an epoxy terrazzo flooring system.  The epoxy terrazzo 
flooring is low maintenance and has a useful life of 50 years.   
 
The Peck Center HVAC Replacement project was originally budgeted at $913,950. The anticipated total cost 
of the HVAC project is approximately $350,000.  The bids were lower than anticipated due to several 
factors.  There was some efficiencies gained by combining the demolition of the various pieces of HVAC 
equipment.  Also, the scope of work was less than originally anticipated due to some duct and electrical units 
that were found to be in better condition than expected.  In addition, the current state of the economy likely 
drove down the cost of the project.   
 
The transfer will reallocate $415,000 from the Peck Center HVAC project to the Peck Center Flooring 
Replacement project. The remaining surplus in the Peck Center HVAC Replacement project is 
approximately $115,000. 
 
This fund transfer has no tax levy impact. 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 
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10-28-10 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 
C  DEPARTMENTAL-CAPITAL OUTLAY File No. 10-1 
 (Journal, December 17, 2009) 
 
 
Action Required 
 Finance Committee 
 County Board (Majority Vote) 
 
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee 

County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby 

authorized to make the following transfers in the 2010 appropriations of the respective listed 

departments: 
 

     From  To 

1) 5082 – Environment and Energy   

 8528 – Major Maintenance Land Impr  $25,000   

 6148 – Professional Services Recurr    31,000   

 5081 – Architecture and Engineering Services   

 6637 – R/M Computer Equipment    $56,000 
 

An appropriation transfer of $56,000 is requested by the Director of the Department of Transportation and 
Public Works (DTPW) to reallocate expenditure authority within the Architecture and Engineering Division 
(A&E) due to unanticipated increases in software maintenance costs. 
 
A&E staff report that software maintenance costs for two programs used in the Architecture and 
Engineering Services section, VFA (used for building assessments and inventory) and AutoCad Civil 3D are 
currently forecast to total $11,000 and $45,000 more than budgeted, respectively. 
 
In the case of VFA, costs have increased due to an increase in the number of requested end user licenses and 
due to a slight increase in the annual maintenance charge.  Due to these increases the total annual 
maintenance cost is forecast at $39,900 or $11,000 higher than budgeted. 
 
In February of this year, A&E was notified that the vendor of the division’s AutoCAD software, Eagle 
Point, had merged with a company called Autodesk, and that the existing software would no longer be 
maintained, requiring an upgrade to a new AutoCAD software package called Civil 3D.  The new software 
has a higher maintenance costs.  The State of Wisconsin Department of Transportation also recently 
required local transportation and architectural departments to use the Civil 3D package, which has been 
included in the Department’s 2011 recommended budget. 
 
A&E has surplus funds available in the Environment and Energy section in object 8528 – Major 
Maintenance/Land Improvements due to less need than anticipated for monitoring of the Doyne Landfill.  A 
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surplus is anticipated in object 6148 – Professional Services/Recurring due to less need for consultants to 
assist with sanitary and stormwater sewer monitoring and analysis, with duties to be performed by in-house 
staff.   
 
This transfer has no tax levy impact. 

 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 
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10-28-10 FINANCE COMMITTEE APPROPRIATION TRANSFERS 
D  INTER-DEPARTMENTAL File No. 10-1 
 (Journal, December 17, 2009) 
 
Action Required 
 Finance Committee 
 County Board (Majority Vote) 
 
 
 WHEREAS, department requests for transfers between separate departmental accounts have been 

received by the Department of Administration, Fiscal Affairs, and the Director finds that the best 

interests of Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby 

authorized to make the following transfers in the 2010 appropriations of the respective listed 

departments: 
  
     From  To 

1) 4000 Office of the Sheriff   

 9718 – Concessions/Revenue Service    $     55,964 

 9807 – Abatement-Sheriff Services      9,645,848 

 9813 – Abatement-Child Support  $164,604   

 2000 Combined Court Related Operations     

 9707 – Sheriff Services  $9,645,848   

 9718 – Concessions/Revenue Service        55,964   

 9813 – Abatement Child Support    $164,604 
 
An interdepartmental fund transfer of $9,866,416 is requested to eliminate the crosscharge and abatements 
between the Office of the Sheriff and the Courts for bailiff services. This fund transfer also establishes a 
crosscharge between the Sheriff and the Department of Child Support for bailiff services. 
 
In spring of 2010, the Sheriff and the Chief Judge met and agreed to a new bailiff services arrangement. As 
a part of the agreement, the Sheriff would no longer charge the Courts for bailiff services except for the 
following instances:  for the Criminal Justice Reporting Center pursuant to agreement included in the 2010 
budget and for the provision of Bailiff services for the first six months of the year for areas that serve the 
Department of Child Support.  The Department of Child Support is able to draw down federal 
reimbursement dollars for the costs of bailiff services.   The 2010 Budget assumed that the Sheriff would 
charge bailiff costs to the Courts who would then charge the percentage costs of the low org that was 
dedicated to child support cases to the Department of Child Support.  The Department of Child Support 
would then charge back to Courts the 34% of the costs not reimbursed.  Since the Sheriff and the 
Department of Child Support didn't enter into a cooperative agreement until July 1, 2010, the Sheriff cannot 
directly charge the Department of Child Support for the first six month of the year. 
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This transfer seeks to eliminate the budgeted crosscharge and abatements between the Office of the Sheriff 
and the Courts except for the instances noted above.  The transfer also seeks to establish the crosscharge 
from the Sheriff to the Department of Child Support for bailiff services from July 1, 2010 - December 31, 
2010 along with the corresponding charge back for 34% of the charges. The 2011 Recommended budget 
also includes the elimination of this crosscharge.  
 
No tax levy impact results from this fund transfer. 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 
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10-28-10 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS  
E  DEPARTMENTAL  File No. 10-1 
 (Journal, December 17, 2009) 
 
Action Required 
 Finance Committee 
  
 WHEREAS, department requests for transfers within their own accounts have been received by the 

Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of 

Milwaukee County will be served by allowance of such transfers; 

 THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is 

hereby authorized to make the following transfers in the 2010 appropriations of the respective listed 

departments: 

 

     From  To 

1) 1905 – Ethics Board 

 8551 – Machinery and Equipment > $2,500   $10,133 

 7910 – Office Supplies        1,300 

 7977 – Minor DP Equipment          531 

 7915 – DP Software Lease/License             42 

 7920 – Books, periodicals, Films          130 

 6148 – Professional Services  $12,136   

 
The Executive Director of the Ethics Board is requesting to transfer appropriations from Professional 
Services to various other objects in order to realign the budget with actual and anticipated expenses.  The 
2009 Adopted Budget included an appropriation of $175,000 for professional services to initiate an ethics 
education program in the Contingency Fund.  In December of 2009, the Committee on Finance and Audit 
allocated $56,600 for the first year of the program.  A professional services contract was executed with the 
law firm of Centofanti and Phillips, S.C. in 2009.   
 
The current Executive Director of the Ethics Board determined that the goals of the professional services 
contract could be achieved more efficiently using primarily in-house resources.  The contract was 
cancelled.  In its place, various expenses for supplies, data processing licenses and software, minor data 
processing equipment, and machinery and equipment (including a copier and a scanner) were made to 
support in-house efforts.  In total, the Executive Director expects to save $47,000 of the contract amount 
in the first year. 
 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 
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     From  To 

2) 4010 - Emergency Management Bureau 

 6017 – Housekeeping Service Fees    $  4,090 

 6326 – Electricity      27,160 

 6327 – Natural Gas       3,154 

 6328 – Sewage Charges           296 

 6331 – Water           500 

 4077 - Training     

 6017 – Housekeeping Service Fees  $  4,090   

 6326 – Electricity    27,160   

 6327 – Natural Gas     3,154   

 6328 – Sewage Charges        296   

 6331 – Water        500   

  
An appropriation transfer of $35,200 is requested by the Office of the Sheriff to reallocate $35,200 in 
expenditure authority from the Training Academy to the Emergency Management Division. 
 
In March of 2010, the Office of the Sheriff Emergency Management Division relocated from the Safety 
Building to the Training Academy building located on the grounds of the County Correctional Facility 
South (CCFS). As part of this move, the division will assume some of the facility costs previously charged 
to the Training Academy.  This transfer seeks to establish expenditure authority for the Emergency 
Management Division for utilities and facility related charges and reduces the expenditure authority at the 
Training Academy for utilities and facility related charges.   
 
There is no tax levy impact from this transfer. 
 
 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 

 

     From  To 

3) 5160 – Patrol Section 3 

 6670 – R/M Str Pkwy Walks Oth    $30,000 

 7820 – Gasoline  $10,000   

 5190 – Administration Hwy Division     

 6050 – Contract Pers Serv-Short    $10,000 

 5110 – Patrol Section 1     

 7820 – Gasoline  $10,000   
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     From  To 

 5120 – Patrol Section 2     

 7820 – Gasoline  $10,000   

 5140 – Patrol Section 4     

 7820 – Gasoline  $10,000   

 
An appropriation transfer of $40,000 is requested by the Director of the Department of Transportation and 
Public Works and the Director of DTPW Highway Operations to reallocate surplus funding from 
Commodities to cover a projected deficit in Contractual Services.  
 
The DTPW Highway Maintenance Division is projecting a deficit of $40,000 in Contractual Services. 
$30,000 is attributed to work already completed – maintenance to bridges, including the Highrise Bridge 
within the Marquette Interchange, and drainage work to prevent flooding to Jones Island. A portion of 
project related expenditures will be reimbursed to Milwaukee County by WisDOT. The remaining $10,000 
is due to the costs for a Temporary Agency employee for the Clerical Assistant 2 position. This position is 
tasked with providing data entry and source document verification related to billing Highway 
Maintenance’s costs to WisDOT. The billing backlog to WisDOT has been reduced from 2 months to 3 
weeks with the temporary help. The assignment is scheduled to end on November 12.    
 
This appropriation transfer includes reallocating $40,000 in surplus funding available for gasoline. The 
budgetary excess is due to lower gasoline usage during the milder than anticipated winter season, January 
through March 2010.   
 
There is no tax levy impact from this transfer. 

 

TRANSFER SUBMITTED TO THE COUNTY EXECUTIVE 10/18/10. 

 



2010 BUDGETED CONTINGENCY APPROPRIATION SUMMARY

2010 Budgeted Contingency Appropriation Budget $5,800,000

Approved Transfers from Budget through September 30, 2010
6050-Contract Pers. Serv. Short (Estabrook Dam Stabilization Study) (200,000)$      
9000-Parks (Farm & Fish Hatchery) (54,500)$        
9910-UW Extension (Settlement Agreement) (47,000)$        

Unallocated Contingency Balance September 30, 2010 5,498,500$     

Transfers Pending in Finance & Audit Committee through 10/28/10

Total Transfers Pending in Finance & Audit Committee -$                   

Net Balance 5,498,500$     

h:budget/docbdgt/finance/contingency.xls
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE October 19,2010

TO Supervisor Lee Holloway, Chairman, County Board of Supervisors

FROM Steven Kreklow, Fiscal and Budget Administrator

SUBJECT Delegation of Approval of General Obligation Bond Sale

REQUEST

The Department of Administrative Services (DAS) is requesting approval of the
attached resolutions to delegate final approval for the Taxable General Obligation
Corporate Purpose, Series 20 JOC (Build America Bonds - Direct Payment) and
General Obligation Promissory Notes Series 201OD, including all finalized sale details,
to the Finance and Audit Committee,

BACKGROUND

Resolution File No, JO-132 authorized the issuance of a not-to-exceed amount of
$35,000,000 in Airport Revenue Bonds and $90,000,000 to finance various non-airport
capital improvement projects, The General Obligation Bond sale is currently scheduled
for December 16, 20JO, The County's Financial Advisor and Bond Counsel have
expressed concern for selling bonds near the peak holiday period, There is usually
limited market activity during the holiday season, which may impact investor interest in
purchasing the bonds and therefore adversely affect the interest rates offered by the
bidders, Based on advice from the County's Financial Advisor and Bond Counsel,
DAS is requesting that the County Board of Supervisors approve the attached
resolutions delegating the authority to approve the bond sale to the best bidder and final
details of the sale to the Finance and Audit Committee so that a competitive sale can
occur one week earlier,

DELEGATING RESOLUTIONS

The resolutions included in Exhibit 3 require Finance and Audit Committee and County
Board approval, Approval of the attached resolutions will require a % vote of the
County Board of Supervisors, The attached resolutions establish the terms upon which
the bonds are to be issued and delegates to the Finance and Audit Committee the
authority to approve the final maturity schedule, interest rates and purchase price for
the bonds, subject to the parameters set by the County Board in the authorizing
resolution, Adoption of the attached resolution will also allow DAS to prepare and
distribute an official statement for the bonds,

H:\Capital\DOCCAPT\20 1O\Debt\Financing\CP 2nd 20 IoFmancing'Delegation of Bond Authorization to Finance (2nd 20 Io
Financing) - Cover Memo.doc

nancysebastian
Typewritten Text
11A



RECOMMENDATION

The Department of Administrative Services recommends that the Finance and Audit
Committee approve and recommend approval by the full County Board of the attached
resolutions contained in Exhibit 3, which authorize the terms upon which the bonds are
to be issued and delegates to the Finance and Audit Committee the authority to approve
the final maturity schedule, interest rates and purchase price for the bonds.

~/t;lV&L---
Steven Kreklow
Fiscal and Budget Administrator

pc: Scott Walker, County Executive
Supervisor Elizabeth Coggs, Chairman, Finance and Audit Committee
Cynthia Archer, Director, Department of Administrative Services
Thomas Nardelli, Chief of Staff
Terrence Cooley, Chief of Staff, County Board
Pamela Bryant, Capital Finance Manager
Stephen Cady, County Board Fiscal and Management Analyst
Joseph Czarnecki, County Clerk
Daniel Diliberti, County Treasurer
Chuck Jarik, Chapman and Cutler LLP
Nicole Kintop, Emile Banks and Associates
David Anderson, Public Financial Management
Justin Rodriguez, Fiscal and Management Analyst
Carol Mueller, Finance and Audit Committee Clerk

H:\Capital\DOCCAVI\20 IO'Debt'Financiug'Cl' 2nd 2010 Pinancing'Delegation of Bond Authorization to Finance (2nd 2010
Financing}> Cover Memo.doc



1
2
3
4 (ITEM *)

5
6

A RESOLUTION

File No.
(Journal, )

7 RESOLUTION confirming the sale, determining rates of
8 interest and other details and levying taxes in connection with
9 the issuance of General Obligation Promissory Notes, Series

10 2010D, of Milwaukee County, Wisconsin, in an aggregate
11 principal amount not to exceed $9,770,000, providing details,
12 prescribing the form of note, authorizing the award of the
13 notes to the best bidder, and levying taxes.

14 WHEREAS. counties are authorized by the provisions of Section 67.12(12). Wisconsin
15 Statutes, as supplemented and amended (the "Statute"), to issue promissory notes for any public
16 purpose and to refund any municipal obligations, including interest on them; and

17 WHEREAS, the term "public purpose" is defined in the Statute as "the performance of any
18 power or duty of the issuing municipality;" and

19 WHEREAS, counties are empowered by the Wisconsin Statutes, as supplemented and
20 amended, to acquire, construct and improve public buildings and equipment; and

21 WHEREAS, Milwaukee County, Wisconsin (the "County") now wishes to acquire,
22 construct and improve public buildings and equipment; aud

23 WHEREAS, the Couuty Clerk of the County has caused a notice of public hearing with
24 respect to the plan of finance of the costs of certain of said projects through the issuance of the
25 Notes to be published in the Milwaukee Journal-Sentinel and The Daily Reporter, each a
26 newspaper of general circulation in Milwaukee County, Wisconsin, pursuant to Section 147(f) of
27 the Internal Revenue Code of 1986, as amended (the "Code"), on October 11, 2010,
28 respectively; and the Committee on Finance and Audit of the County Board of Supervisors of the
29 County has conducted said public hearing on October 28,2010; and

30 WHEREAS, the County has previously issued $22,725,000 aggregate principal ot ItS

31 Taxable General Obligation Corporate Purpose Bonds, Series 20 lOA (Build America Bonds -
32 Direct Payment) and $12,325,000 aggregate principal amount of its General Obligation
33 Promissory Notes, Series 201OB; and

34 WHEREAS, it is considered necessary and desirable by the County Board of Supervisors
35 of the County that the County borrow not to exceed S9,770,000 for the purposes aforesaid and
36 that the County issue its General Obligation Promissory Notes, Series 20100 (the "Notes") to
37 evidence the indebtedness thereby incurred; and



38 WHEREAS, the Notes will be one of several series of general obligation bonds and notes
39 of the County, authorized by initial resolutions adopted by the County Board of Supervisors of
40 the County on March 18,2010, in an aggregate principal amount not to exceed $90,000,000; and

41 WHEREAS, sealed bids for the Notes will be received at the offices of the financial
42 consultant until 10:00 o'clock A.M., CT., on December 9,2010, or such other dates as shall be
43 selected by the Director of the Department of Administrative Services of the County to be in the
44 best interests of the County;

45 Now, THEREFORE, Be It Resolved by the County Board of Supervisors of Milwaukee
46 County, Wisconsin, as follows:

47 Section 1. Definitions. For all purposes of this Resolution, except as otherwise
48 expressly provided or unless the context otherwise requires, the terms defined in this Section 1
49 shall have the meanings set forth below, and shall include the plural as well as the singular.

50 "Code" shall mean the Internal Revenue Code of 1986, as amended.

51 "Confirming Resolution" means the resolution to be adopted by the Finance and Audit
52 Committee of the Governing Body, confirming the final terms of the Notes and awarding the
53 Notes to the best bidder.

54 "County" shall mean Milwaukee County, Wisconsin, and any successor to the duties or
55 functions of the County.

56 "Governing Body" shall mean the County Board of Supervisors of the County, or such
57 other council, board, commission or body, by whatever name known, which shall succeed to its
58 powers.

59 "Note" or "Notes" shall mean one or more of the General Obligation Promissory Notes,
60 Series 201OD, authorized to be issued by the terms of this Resolution.

61 "Note Register" shall mean the books of the County kept by the Note Registrar to
62 evidence the registration and transfer of the Notes.

63 "Note Registrar" shall mean the County Treasurer of the County. or a successor
64 designated as Note Registrar under this Resolution.

65 "Resolution" shall mean this resolution as adopted by
66 County.

Governing Body of the

67 "Statute" shall mean Chapter 67 of the Wisconsin Statutes, as supplemented and
68 amended.

69 Section 2. Authorization. The issuance of promissory notes in an aggregate principal
70 amount not to exceed $9,770,000 is hereby authorized for the purpose of providing funds in an



71 amount not to exceed $9,770,000 for the public purpose consisnng of the acquismon,
72 construction and improvement of public buildings and equipment. The County hereby approves
73 the plan of finance of the costs of certain of said public purpose projects through the issuance of
74 the Notes, as described in part in the aforesaid notice of public hearing which is hereby
75 incorporated herein by reference, which approval shall be considered the public approval
76 required by Section 147(f) of the Code,

77 The Notes shall be designated "General Obligation Promissory Notes, Series 20IOD,"
78 shall be dated the date of the delivery thereof (unless otherwise provided in the Confirming
79 Resolution), and shall also bear the date of authentication thereof, shall be in fully registered
80 form, shall be in denominations of $5,000 each and integral multiples thereof (but no single Note
81 shall represent installments of principal maturing on more than one date), shall be appropriately
82 lettered and numbered, and shall mature on October 1 of each of the years (or such other date or
83 dates as shall be set forth in the Confirming Resolution) and in the principal amounts not later
84 than October 1, 2020, and shall bear interest at the rates per annum not to exceed five percent
85 (5%) per annum, all as set forth in the Confirming Resolution,

86 Subject to the terms, provisions and limitations of this Resolution, the Notes shall be sold
87 in the aggregate principal amount, shall mature on the dates of the years and in the principal
88 amounts, shall bear interest at such rate or rates, shall be payable on such date or dates, shall be
89 subject to prepayment, shall be sold at such price and shall have such other terms and provisions,
90 all as shall be determined and approved in the Confirming Resolution to be adopted by the
91 Finance and Audit Committee of the Governing Body, to be in the best interests of the County,
92 the adoption of the Confirming Resolution to constitute conclusively the approval of such terms
93 and provisions by the County, which delegation is deemed to be proper by the Governing Body,

94 Section ], Interest; Payment Provisions, The Notes shall bear interest from their date
95 or from the most recent interest payment date to which interest has been paid or duly provided
96 for, at the respective rates per annum set forth in the Confirming Resolution, such interest
97 (computed upon the basis of a 360-day year consisting of twelve 3D-day months) being payable
98 on the first days of April and October of each year, commencing on April 1, 2012 (unless
99 otherwise provided in the Confirming Resolution). Interest on each Note shall be paid by check

100 or draft of the Note Registrar to the person in whose name such Note is registered at the close of
10 1 business on the fifteenth day of the calendar month next preceding the applicable interest
102 payment date. The principal of the Notes shall be payable in lawful money of the United States
103 of America only at the principal office of the Note Registrar.

104 Section 4. Execution; Authentication. The Notes shall be executed on behalf of the
105 County with the manual or facsimile signature of the Chairperson of the County and with the
106 manual or facsimile signature of the County Clerk of the County, and sealed with the official seal
107 of the County or a printed facsimile thereof. In case any officer whose signature shall appear on
108 any Note shall cease to be such officer before the delivery of such Note, sueh signature shall
109 nevertheless be valid and sufficient for all purposes, the same as if such officer had remained in
110 office until delivery.



111 All Notes shall have thereon a certificate of authentication substantially in the form
112 hereinafter set forth duly executed by the Note Registrar as authenticating agent of the County
113 and showing the date of authentication. No Note shall be valid or obligatory for any purpose or
114 be entitled to any security or benefit under this Resolution unless and until such certificate of
115 authentication shall have been duly executed by the Note Registrar by manual signature, and
116 such certificate of authentication upon any such Note shall be conclusive evidence that such Note
11 7 has been authenticated and delivered under this Resolution. The certificate of authentication on
118 any Note shall be deemed to have been executed by the Note Registrar if signed by an authorized
119 officer of the Note Registrar, but it shall not be necessary that the same officer sign the certificate
120 of authentication on all of the Notes issued under this Resolution.

121 Section 5. Registration ofNotes; Persons Treated as Owners. The County shall cause
122 books (the "Note Register") for the registration and for the transfer of the Notes as provided in
123 this Resolution to be kept at the principal office of the Note Registrar, which is hereby
124 constituted and appointed the registrar of the County.

125 Upon surrender for transfer of any Note at the principal office of the Note Registrar duly
126 endorsed by, or accompanied by a written instrument or instruments of transfer in form
127 satisfactory to the Note Registrar duly executed by, the registered owner or his attorney duly
128 authorized in writing, the County shall execute and the Note Registrar shall authenticate, date
129 and deliver in the name of the transferee or transferees a new fully registered Note or Notes of
130 the same maturity and interest rate of authorized denominations, for a like aggregate principal
131 amount. Any fully registered Note or Notes may be exchanged at said office of the Note
132 Registrar for a like aggregate principal amount of Note or Notes of the same maturity and
133 interest rate of other authorized denominations. The execution by the County of any fully
134 registered Note shall constitute full and due authorization of such Note and the Note Registrar
135 shall thereby be authorized to authenticate, date and deliver such Note; provided, however, that
136 the principal amount of the outstanding Notes authenticated by the Note Registrar shall never
137 exceed the authorized principal of the Notes (as issued), less previous retirements.

138 The Note Registrar shall not be required to transfer or exchange any Note during the
139 period of fifteen (15) days next preceding any interest payment date on such Note.

140 The person in whose name any Note shall be registered shall be deemed and regarded as
141 the absolute owner thereof for all purposes, and payment of the principal of or interest on any
142 Note shall be made only to or upon the order of the registered owner thereof or his legal
143 representative. All such payments shall be valid and effectual to satisfy and discharge the
144 liability upon such Note to the extent of the sum or sums so paid.

145 No service charge shall be made for any transfer or exchange of Notes, but the Connty or
146 the Note Registrar may require payment of a sum sufficient to cover any tax or other
147 governmental charge that may be imposed in connection with any transfer or exchange of Notes,
148 except in the case of the issuance of a Note or Notes for the unpaid portion of a Note surrendered
149 for prepayment.



150 The County and/or the Note Registrar may enter into an agreement with a securities
151 depository registered under Section 17A of the Securities Exchange Act of 1934, as amended
152 (the "Securities Depository"), including without limitation The Depository Trust Company,
153 which is the record owner of the Notes, to establish procedures with respect to Notes owned by
154 such Securities Depository. Such agreement may impose additional requirements on the Note
155 Registrar with respect to the Notes.

156 Section 6. No Prepayment. The Notes shall not be subject to prepayment.

157 Section 7. Form of Notes. The Notes, the certificate of authentication to be endorsed
158 thereon and the form of assignment are all to be in substantially the following forms with
159 necessary and appropriate variations, omissions and insertions as permitted or required by this
160 Resolution:



161
162

163
164
165
166
167
168
169

170

171

(Form of Note - Front Side)

UNITED STATES OF AMERICA

STATE OF WISCONSIN

MILWAUKEE COUNTY

GENERAL OBLIGATION PROMISSORY NOTE, SERIES 201 OD

cc:--~----::c--:--:~----,

See Reverse Side for
Additional Provisions

No, R-_ $----

DATEDDATE

December_,
2010

172 Registered Owner:

173 Principal Amount:

MATURITY DATE

October 1,__

RATE OF INTEREST

---_%

CUSIPNo,

174 KNOW ALL MEN By THESE PRESENTS: That Milwaukee County in the State of Wisconsin
175 (the "County"), hereby acknowledges itself to owe and for value received promises to pay to the
176 Registered Owner hereinabove identified, or registered assigns as hereinafter provided, on the
177 Maturity Date hereinabove identified, the Principal Amount hereinabove identified and to pay
178 interest (computed on the basis of a 360-day year consisting of twelve 30-day months) on said
179 Principal Amount from the Dated Date hereinabove identified or from the most recent interest
180 payment date to which interest has been paid at the Rate of Interest per annum hereinabove
181 identified, payable on the first days of April and October of each year, commencing on April I,
182 2012, until said Principal Amount is paid, except as the provisions hereinafter set forth with
183 respect to prepayment may be and become applicable to this Note.

184 The principal of this Note is payable in lawful money of the United States of America
185 only at the principal office of the County Treasurer of the County in Milwaukee, Wisconsin, as
186 note registrar and paying agent, and its successors (the "Note Registrar"). Payment of each
187 installment of interest shall be made to the Registered Owner hereof who shall appear on the
188 registration books of the County maintained by the Note Registrar at the close of business on the
189 fifteenth day of the calendar month next preceding the interest payment date, and shall be paid
190 by check or draft of the Note Registrar mailed to such Registered Owner at his address as it



191 appears on such registration books or at such other address as may be furnished in writing by
192 such Registered Owner to the Note Registrar.

193 Reference is hereby made to the further provisions of this Note set forth on the reverse
194 side hereof and such further provisions shall for all purposes have the same effect as if set forth
195 on the front side of this Note.

196 It is hereby certified, recited and declared that all acts, conditions and things required to
197 be done, exist, happen and be performed precedent to and in the issuance of this Note have been
198 done, have existed, have happened and have been performed in regular form and mauner as
199 required by the Constitution and the laws of the State of Wisconsin; that this Note, together with
200 all other indebtedness of the County, does not exceed any limitation prescribed by law; and that
201 the County has levied a direct annual irrepealable tax sufficient to pay the interest hereon when it
202 falls due and also to pay and discharge the principal hereof at maturity.

203 The full faith, credit and resources of the County are hereby pledged for the payment of
204 the principal of and interest on this Note and the issue of which it is a part as the same
205 respectively become due and for the levy and collection of sufficient taxes for that purpose.

206 This Note shall not be valid or become obligatory for any purpose until the certificate of
207 authentication hereon shall have been signed by the Note Registrar.

208 IN WITNESS WHEREOF Milwaukee County, Wisconsin, by its County Board of
209 Supervisors, has caused this Note to be executed with the duly authorized manual or facsimile
210 signature of its Chairperson and with the duly authorized manual or facsimile signature of its
211 County Clerk, and its official seal or a facsimile thereof to be impressed or reproduced hereon, as
212 of the Dated Date hereinabove identified.

213

214
215

216
217

County Clerk

(SEAL)

Chairperson



218 CERTIFICATE OF AUTHENTICATION

219 This Note is one of the Notes described in the within mentioned Resolution and is one of
220 the General Obligation Promissory Notes, Series 201OD, of Milwaukee County, Wisconsin.

221 Date of Authentication:

222
223
224
225
226
227

228

By _

County Treasurer, as Note Registrar

229 (Form of Note - Reverse Side)

230 This Note is one of an authorized issue of General Obligation Promissory Notes,
231 Series 201OD, aggregating the principal amount of $ (the "Notes"), issued for the
232 public purposes consisting of the acquisition, construction and improvement of public buildings
233 and equipment, pursuant to and in all respects in compliance with Chapter 67 of the Wisconsin
234 Statutes, as supplemented and amended, and a resolution adopted by the County Board of
235 Supervisors of the County on November 4, 2010.

236 This Note is transferable by the Registered Owner hereof in person or by his attorney
237 duly authorized in writing at the principal office of the Note Registrar, but only in the manner,
238 subject to the limitations and upon payment of the charges provided in the authorizing resolution,
239 and upon surrender and cancellation of this Note. Upon such transfer a new Note or Notes of
240 authorized denominations of the same maturity and interest rate and for the same aggregate
241 principal amount will be issued to the transferee in exchange for this Note.

242 The Notes are issued in fully registered form in denominations of $5,000 each and
243 integral multiples thereof. This Note may he exchanged at the principal office of the Note
244 Registrar for a like aggregate principal amount of Notes of the same maturity and interest rate of
245 other authorized denominations, upon the terms set forth the authorizing resolution.

246 The County and the Note Registrar may deem and treat the Registered Owner as the
247 absolute owner hereof for the purpose of receiving payment of or on account of principal hereof
248 and interest due hereon and for all other purposes, and neither the County nor the Note Registrar
249 shall be affected by any notice to the contrary.

250 Notes of the issue of which this Note is one are not subject to prepaymcut.

251



252 • • • •

253 The following abbreviations, when used in fbe inscription on the face of the within Note, shall be
254 construed as though they were written out in full according to applicable laws or regulations:

255
TEN COM- as tenants in common

TEN ENT- as tenants by the
entirety

UNIF GIFTs/TRANS MIN ACT-
____Custodian _

(Cust) (Minor)

under Uniform Gifts/Transfers to
Minors

(State)
JT TEN- as joint tenants with Act _

right of survivorship
and not as tenants in
common

256 Additional abbreviations may also be used though not listed above,



257 (ASSIGNMENT)

258 FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto
259
260
261
262
263
264 (Name and Address of Assignee)

265 the within Note and does hereby irrevocably constitute and appoint _
266
267
268
269
270 attorney, to transfer the said Note on the books kept for registration thereof with full power of
271 substitution in the premises.

272 Dated:

273
274 NOTICE: The signature to this assignment
275 must correspond with the name of the
276 Registered Owner as it appears upon the
277 face of the within Note in every particular,
278 without alteration or enlargement or any
279 change whatever.

280 Signature guaranteed:
281
282
283
284
285
286
287
288
289
290

NOTICE: Signature(s) must be guaranteed by
an "eligible guarantor institution" meeting
the requirements of the Note Registrar, which
requirements include membership or
participation in STAMP or such other
"signature guaranty program" as may be
determined by the Registrar addition to or
in substitution for STAMP. all in accordance
with the Securities Exchange Act of i934, as
amended.

291 Section 8. Sale of Notes. The sale of the Notes to the best bidder for the Notes at a
292 price of not less than ninety-eight percent (98%) of the principal amount thereof, and accrued
293 interest, if any, to the date of delivery thereof, is hereby authorized. and shall be confirmed in the
294 Confirming Resolution.



295 Section 9. Levy of Taxes. In order to provide for the collection of a direct annual tax
296 sufficient to pay the interest on the Notes and to pay and discharge the principal thereof at
297 maturity, there is hereby levied upon all taxable property in Milwaukee County, Wisconsin, a
298 direct annual tax in an amount sufficient for that purpose, and there is hereby levied upon all of
299 said taxable property in the County the following direct annual tax in each of the years and
300 amounts, subject to abatement when the principal amonnt of each maturity date with respect to,
301 and the interest rates borne by, the Notes are established in accordance herewith, to-wit:
302

YEAR OF LEVY

2011
2012
2013
2014
2015
2016
2017
2018
2019

AMOUNT FOR

INTEREST AND PRINCIPAL

$2,070,000
2,070,000
2,070,000
2,070,000
2,070,000
2,070,000
2,070,000
2,070,000
2,070,000

303 In each of said years 2011 to 2019, inclusive, the direct annual tax above levied shall be
304 extended upon the tax rolls of the County and collected by the officers of the County in the same
305 manner and at the same time as taxes for general County purposes for such years are extended
306 and collected, and when so collected, the proceeds of said taxes shall be used solely for paying
307 the principal of and interest on the Notes so long as any of the Notes remain outstanding.

308 Interest on or principal of the Notes falling due at any time when there shall be on hand
309 insufficient funds from the proceeds of the above tax levy for the payment of such interest or
310 principal shall be paid promptly when due from other funds of the County, which funds shall be
311 reimbursed therefor out of the proceeds of the taxes above levied when such taxes shall have
312 been collected.

313 Section 10. Debt Service Fund. There has been ordered to be established in the County
314 Treasury a fund separate and distinct from all other funds of the County to be designated the
315 "Debt Service Fund," which fund shall be used solely for the purpose of paying principal of,
316 premium, if any, and interest on municipal obligations issued pursuant to Chapter 67, Wisconsin
317 Statutes, as supplemented and amended. There is hereby created, and there shall be deposited in,
318 an account known as the "Series 20100 General Obligation Promissory Note Account," to be
319 held as a part of the Debt Service Fund, all money raised by taxation pursuant to Section 9
320 hereof, and such other sums as may be necessary to pay the interest on the Notes when the same
321 shall become due and to retire the Notes at their respective maturity dates.

322 Section 11. Use of Proceeds; Notes to Remain in Registered Form; Compliance with
323 Federal Law; Execution of Tax Exemption Certificate and Agreement. The principal proceeds of



324 the Notes shall be deposited in a special fund and used solely for the purposes for which the
325 Notes are hereby authorized.

326 The County recognizes that the purchasers and owners of the Notes will have accepted
327 them on, and paid therefor a price which reflects, the understanding that the interest thereon is
328 excludible from Federal gross income of the owners thereof under laws in force at the time the
329 Notes shall have been delivered. In this connection, the County agrees that it shall take no action
330 which may render the interest on any of the Notes includible in Federal gross income of the
331 owners thereof. The County agrees that, to the extent possible under state law, it will comply
332 with whatever Federal law is adopted in the future which applies to the Notes and affects the tax-
333 exempt status of the interest on the Notes.

334 The Chairperson, the County Clerk and the County Treasurer of the County, or any of
335 them, are hereby authorized to execute on behalf of the County a Tax Exemption Certificate and
336 Agreement (the "Tax Exemption Certificate") to assure the purchasers and owners of the Notes
337 that the proceeds of the Notes are not expected to be used in a manner which would or might
338 result in the Notes being "arbitrage bonds" under Section 148 of the Code, or the regulations of
339 the United States Treasury Department currently in effect or proposed. Such Tax Exemption
340 Certificate shall constitute a representation, certification and agreement of the County, and no
341 investment of Note proceeds or of moneys accumulated to pay the Notes herein authorized shall
342 be made in violation of the expectations prescribed by said Tax Exemption Certificate. Such Tax
343 Exemption Certificate shall constitute an agreement of the County to follow certain covenants
344 which may require the County to take certain actions (including the payment of certain amounts
345 to the United States Treasury) or which may prohibit certain actions (including the establishment
346 of certain funds) under certain conditions as specified in such Tax Exemption Certificate.

347 The County further recognizes that Section 149(a) of the Code requires the Notes to be
348 issued and to remain in fully registered form in order that the interest thereon is excludible from
349 Federal gross income of the owners thereof under laws in force at the time the Notes are
350 delivered. In this connection, the County agrees that it will not take any action to permit the
351 Notes to be issued in, or converted into, bearer or coupon form.

352 Section 12. Duties of Note Registrar. If requested by the Note Registrar, the
353 Chairperson of the County is authorized to execute and the County Clerk of the County is
354 authorized to attest the Note Registrar's standard form of agreement between the County and the
355 Note Registrar with respect to the obligations and duties of the Note Registrar hereunder which
356 may include the following:

357
358

(a) to act as note registrar, authenticating
agent as provided herein;

paying agent and transfer

359
360

361
362

(b) to cancel and destroy Notes which have been paid at maturity or submitted
for exchange or transfer;

(c) to furnish the County at least annually a certificate of destruction with
respect to Notes cancelled and destroyed; and



363 (d) to furnish the County at least annually all audit confirmation of Notes
364 paid, Notes outstanding and payments made with respect to the interest on the Notes.

365 The County Clerk of the County is hereby directed to file a certified copy of this
366 Resolution with the Note Registrar.

367 The County covenants that it shall at all times retain a Note Registrar with respect to the
368 Notes, that it will maintain at the designated office of such Note Registrar a place or places
369 where Notes may be presented for payment or registration of transfer or exchange, and that it
370 shall require that the Note Registrar properly maintain the Note Register and perform the other
371 duties and obligations imposed upon it by this Resolution in a manner consistent with the
372 standards, customs and practices of the municipal securities industry.

373 The Note Registrar shall signify its acceptance of the duties and obligations imposed
374 upon it by this Resolution by executing the certificate of authentication on any Note, and by such
375 execution the Note Registrar shall be deemed to have certified to the County that it has all
376 requisite power to accept, and has accepted such duties and obligations. The Note Registrar is
377 the agent of the County, and shall not be liable in connection with the performance of its duties,
378 except for its own negligence or willful wrongdoing. The Note Registrar shall, however, be
379 responsible for any representation in its certificate of authentication on the Notes.

380 The County may remove the Note Registrar at any time. In case at any time the Note
381 Registrar shall resign, shall be removed, shall become incapable of acting, or shall be adjudged
382 as bankrupt or insolvent, or if a receiver, liquidator or conservator of the Note Registrar, or of the
383 property thereof, shall be appointed, or if any public office shall take charge or control of the
384 Note Registrar, or of the property or affairs thereof, the County covenants and agrees that it will
385 thereupon appoint a successor Note Registrar. The County shall mail notice of any such
386 appointment made by it to each registered owner of any Note within twenty (20) days after such
387 appointment. Any Note Registrar appointed under the provisions of this Section 12 shall be a
388 County officer or a bank, trust company or national banking association.

389 The County and/or the Note Registrar may enter into an agreement with a securities
390 depository registered under Section 17A of the Securities Exchange Act of 1934, as amended
391 (the "Securities Depository"), including without limitation The Depository Trust Company,
392 which is the record owner of the Notes, to establish procedures with respect to Notes owned by
393 such Securities Depository. Such agreement may impose additional requirements on the Note
394 Registrar with respect to the Notes.

395 Section 13. Continuing Disclosure Certificate. The Chairperson, the County Clerk and
396 the County Treasurer of the County, or any of them, are hereby authorized to execute and deliver
397 on behalf of the County a continuing disclosure certificate with respect to the Notes (the
398 "Continuing Disclosure Certificate") in substantially the form as the individuals executing the
399 Continuing Disclosure Certificate on behalf of the County shall approve, his or her execution to
400 constitute conclusive evidence of his or her approval of the form of such Continuing Disclosure
401 Certificate. Wilen the Continuing Disclosure Certificate shall be executed and delivered on
402 behalf of the County as contemplated herein, it shall be binding on the County, and all officers,



403 employees and agents of the County are hereby authorized, empowered and directed to do all
404 such acts and things and to execute all such documents as may be necessary to carry out and
405 comply with the terms and provisions of the Continuing Disclosure Certificate. Copies of the
406 Continuing Disclosure Certificate shall be placed in the official records of the County, and shall
407 be available for public inspection at the offices of the County. Notwithstanding any other
408 provision of this Resolution to the contrary, the sole remedy for the failure to comply with the
409 Continuing Disclosure Certificate shall be the ability of the beneficial owners of fhe Notes to
410 seek mandamus or specific performance.

411 Section 14. Other Documents. The Chairperson, the County Clerk, the County
412 Treasurer and all other officers of the County are hereby authorized to execute all documents and
413 certificates necessary in connection with the authorization and delivery of the Notes, including
414 without limitation an official statement describing the Notes and the County.

415 Section 15. Expenses. The proceeds of the Notes shall be applied at the direction of fhe
416 Director of the Department of Administrative Services of the County to the payment of issuance
417 expenses with respect to the Notes. An administrative appropriation transfer will be processed to
418 increase expenditure authority in the non-departmental Debt Issue Expense budget to pay such
419 issuance expenses. The issuance expenses may cover the fees for the following services
420 provided in connection with the issuance of fhe Notes as well as the out-of-pocket disbursements
421 of the County: credit rating agencies, bond insurance, official statement printing and mailing,
422 financial advisory services, bond counsel services, financial auditor services and ofher fees
423 related to the issuance of the Notes.

424 Section 16. Severability. If any section, paragraph or provision of this Resolution shall
425 be held to be invalid or unenforceable for any reason, the invalidity or unenforceability or such
426 section, paragraph or provision shall not affect any of the remaining provisions of this
427 Resolution.

428 Section 17. Ordinances, Resolutions Superseded. All ordinances and resolutions in
429 conflict herewith are hereby superseded to the extent of such conflict, and this Resolution shall
430 take effect from and after its passage.



431 Section 18. Certified Copies ofthis Resolution. The County Clerk of the County is
432 hereby directed to send certified copies of this Resolution to Co-Bond Counsel for the County,
433 Chapman and Cutler LLP, III West Monroe Street, Chicago. lllinois 60603. Attention:
434 Charles L. Jarik, and Emile Banks & Associates. LLC. Suite 290, 1200 North Mayfair Road.
435 Milwaukee. Wisconsin 53226. Attention: L. Nicole Kintop, and to the Milwankee County
436 Department of Administrative Services Fiscal Affairs Division. 901 North 9th Street.
437 Room 308. Milwaukee, Wisconsin 53223. Attention: Pamela Bryant.
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4 (ITEM *)
5
6
7

A RESOLUTION

File No.
(Journal, )

8 RESOLUTION determining to issue Taxable General
9 Obligation Corporate Purpose Bonds, Series 2010C (Build

10 America Bonds-Direct Payment), of Milwaukee County,
11 Wisconsin, in an aggregate principal amount not to exceed
12 $38,165,000, providing details, prescribing the form of bond,
13 authorizing the award of the bonds to the best bidder, and
14 levying taxes.

15 WHEREAS, Milwaukee County, Wiseonsin (the "County") is authorized by the provisions
16 of Chapter 67, Wisconsin Statutes, as supplemented and amended, to issue bonds for any public
17 purpose and to refund any municipal obligations, including interest on them; and

18 WHEREAS, by initial resolutions duly adopted on March 18, 2010, there have been
19 authorized to be issued not to exceed $90,000,000 general obligation bonds and notes of the
20 County for the public purposes as follows:

21 $8,930,700 for the construction of highways and highway
22 improvements and the construction and improvement of bridges;

23 $80,644,400 for the acquisition, construction, improvement,
24 extension and equipping of general capital projects in the County
25 (as set forth in such initial resolution); and

26 $424,900 for the acquisition, construction and improvement of
27 public art projects; and

28 WHEREAS, the initial resolution with respect to highways and bridges was published in
29 the Milwaukee Journal-Sentinel and The Daily Reporter on March 18, 2010, and no petitions
30 with respect thereto have been filed with the County; and

31 WHEREAS, the County has previously issued $22,725,000 aggregate principal of its
32 Taxabie General Obligation Corporate Purpose Bonds, Series 20lOA (Build America Bonds -
33 Direct Payment) and $12,325,000 aggregate principal amount of its General Obligation
34 Promissory Notes, Series 201OB; and

35 WHEREAS, it is considered necessary and desirable by the County Board of Supervisors
36 of the County that the County borrow not to exceed $38,165,000 for the purposes aforesaid and
37 that the County issue its Taxable General Obligation Corporate Purpose Bonds, Series 2010C

nancysebastian
Typewritten Text
11B



38 (Build America Bonds-Direct Payment) (the "Bonds") to evidence the indebtedness thereby
39 incurred; and

40 WHEREAS, the Bonds will be one of several series of general obligation bonds and notes
41 of the County, authorized by initial resolutions adopted by the County Board of Supervisors of
42 the County on March 18, 2010, in an aggregate principal amount not to exceed S90,000,000; and

43 WHEREAS, notice of the sale of such bonds for such purpose will be published in The
44 Bond Buyer; and

45 WHEREAS, it is now necessary that said bonds be sold and issued for the public purposes
46 aforesaid in an aggregate principal amount not to exceed 538,165,000; and

47 WHEREAS, pursuant to the advertisement aforesaid, sealed bids will be received for the
48 purchase of said bonds in said amount until 10:00 AM" CT, on December 9, 2010, or such
49 other date as shall be selected by the Director of the Department of Administrative Services of
50 the County to be in the best interests of the County;

51 Now, THEREFORE, Be It Resolved by the County Board of Supervisors of Milwaukee
52 County, Wisconsin, as follows:

53 Section], Definitions, For all purposes of this Resolution, except as otherwise
54 expressly provided herein or unless the context otherwise requires, the terms defined in this
55 Section 1 shall have the meanings set forth below, and shall include the plural as well as the
56 singular:

57 "Bond" or "Bonds" shall mean one or more of the Taxable General Obligation
58 Corporate Purpose Bonds, Series 20lOC (Build America Bonds-Direct Payment), authorized to
59 be issued by the County by the terms of this Resolution,

60 "Bond Register" shall mean the books of the County kept by the Registrar to evidence
61 the registration and transfer of the Bonds,

62 "Code" means the Internal Revenue Code of 1986, as amended,

63 "Confirming Resolution" means the resolution to be adopted by the Finance and Audit
64 Committee of the Governing Body, confirming the final terms of the Bonds and awarding the
65 Bonds to the best bidder,

66 "County" shall mean Milwaukee County, Wisconsin, and any successor to the duties or
67 functions of the County.

68 "Governing Body" shall mean the County Board of Supervisors of the County, or such
69 other council, board, commission or body, by whatever name known, which shall succeed to its
70 powers.



71 "Registrar" shall mean the County Treasurer of the County in Milwaukee, Wisconsin, or
72 a successor designated as Registrar under this Resolution.

73 "Resolution" shall mean this resolution as adopted by the Governing Body of the
74 County.

75 Section 2. Authorization. The issuance of the Bonds in an aggregate principal amount
76 not to exceed $38,165,000 is hereby authorized for the purpose of providing funds in an amount
77 not to exceed $38,165,000 for public purpose projects of the County, as set out in the preamble
78 to this Resolution.

79 The Bonds shall be designated "Taxable General Obligation Corporate Purpose Bonds,
80 Series 20IOC (Build America Bonds-Direct Payment)," shall be dated the date of the delivery
81 thereof (unless otherwise provided in the Confirming Resolution), as originally issued, and shall
82 also bear the date of their authentication by the Registrar. The Bonds shall be in fully registered
83 form, shall be in denominations of $5,000 each and integral multiples thereof (but no single
84 Bond shall represent installments of principal maturing on more than one date), shall be
85 lettered "R" and numbered consecutively starting with the number one, shall mature serially on
86 October 1 of the years (or such other date or dates as shall be set forth in the Confirming
87 Resolution) and in the principal amounts not later than October 1, 2030, and shall bear interest at
88 the rates per annum not to exceed six percent (6%) per annum, all as set forth in the Confirming
89 Resolution.

90 Subject to the terms, provisions and limitations of this Resolution, the Bonds shall be sold
91 in the aggregate principal amount, shall mature on the dates of the years and in the principal
92 amounts, shall bear interest at such rate or rates, shall be payable on such date or dates, shall be
93 subject to optional redemption, shall be otherwise subject to redemption, shall be sold at such
94 price and shall have such other terms and provisions, all as shall be determined and approved in
95 the Confirming Resolution to be adopted by the Finance and Audit Committee of the Governing
96 Body, to be in the best interests of the County, the adoption of the Confirming Resolution to
97 constitute conclusively the approval of such terms and provisions by the County, which
98 delegation is deemed to be proper by the Governing Body.

99 Section 3. Interest; Payment Provisions. The Bonds shall bear interest from their date
100 or from the most recent interest payment date to which interest has been paid or duly provided
101 for, at the rates per annum set forth in the Confirming Resolution, such interest (computed upon
102 the basis of a 360-day year of twelve 30-day months) being payable on April I and October 1 of
103 each year, commencing on April 1, 2012 (unless otherwise provided in the Confirming
104 Resolution). Interest on each Bond shall be paid by check or draft of the Registrar to the person
105 in whose name such Bond is registered at the close of business on the fifteenth day of the
106 calendar month next preceding the applicable interest payment date. The principal of each Bond
107 shall be payable in lawful money of the United States of America only upon presentation and
108 surrender of such Bond at the principal office of the Registrar in Milwaukee, Wisconsin.

109 Section 4. Execution; Authentication. The Bonds shall be executed on behalf of the
110 County with the manual or facsimile signature of the Chairperson of the County and with the



111 manual or facsimile signature of the County Clerk of the County, and sealed with the official seal
112 of the County or a printed facsimile thereof. In case any officer whose signature shall appear on
113 any Bond shall cease to be such officer before the delivery of such Bond, such signature shall
114 nevertheless be valid and sufficient for all purposes, the same as if such officer had remained in
115 office until delivery.

116 All Bonds shall have thereon a certificate of authentication substantially in the form
117 hereinafter set forth duly executed by the Registrar as authenticating agent of the County and
118 showing the date of authentication thereof. No Bond shall be valid or obligatory for any purpose
119 or be entitled to any security or benefit under this Resolution unless and until such certificate of
120 authentication shall have been duly executed by the Registrar by manual signature, and such
121 certificate of authentication upon any such Bond shall be conclusive evidence that such Bond has
122 been authenticated and delivered under this Resolution. The certificate of authentication on any
123 Bond shall be deemed to have been executed by the Registrar if signed by an authorized officer
124 of the Registrar, but it shall not be necessary that the same officer sign the certificate of
125 authentication on all of the Bonds issued under this Resolution.

126 Section 5. Registration ofBonds; Persons Treated as Owners. The County shall cause
127 books (the "Bond Register") for the registration and for the transfer of the Bonds as provided in
128 this Resolution to be kept at the principal office of the Registrar, which is hereby constituted and
129 appointed the registrar of the County with respect to the Bonds herein authorized.

130 Upon surrender for transfer of any Bond at the principal office of the Registrar duly
131 endorsed by, or accompanied by a written instrument or instruments of transfer in form
132 satisfactory to the Registrar duly executed by, the registered owner thereof or his attorney duly
133 authorized in writing, the County shall execute and the Registrar shall authenticate, date and
134 deliver in the name of the transferee or transferees a new fully registered Bond or Bonds of the
135 same maturity and interest rate of authorized denomination or denominations, for a like
136 aggregate principal amount. Any fully registered Bond or Bonds may be exchanged at said
137 office of the Registrar for a like aggregate principal amount of Bond or Bonds of the same
138 maturity and interest rate of other authorized denominations. The execution by the County of
139 any fully registered Bond shall constitute full and due authorization of such Bond, and the
140 Registrar shall thereby be authorized to authenticate, date and deliver such Bond; provided,
141 however, that the principal amount of the outstanding Bonds authenticated by the Registrar shall
142 never exceed the authorized principal amount of the Bonds (as issued), less previous retirements.

143 The Registrar may, but shall not be required to, transfer or exchange any Bond during the
144 period of fifteen (i 5) days next preceding any interest payment date on such Bond, nor to
145 transfer or exchange any Bond after notice calling such Bond for redemption prior to maturity
146 has been mailed nor during the period of fifteen (15) days next preceding mailing of a notice of
147 redemption of any Bonds.

148 The person in whose name any Bond shall be registered shall be deemed and regarded as
149 the absolute owner thereof for all purposes, and payment of the principal of, premium (if any) or
150 interest on any Bond shall be made only to or upon the order of the registered owner thereof or



151 his legal representative. All such payments shall be valid and effectual to satisfy and discharge
152 the liability upon such Bond to the extent of the sum or sums so paid.

153 No service charge shall be made for any transfer or exchange of Bonds, but the County or
154 the Registrar may require payment of a sum sufficient to cover any tax or other governmental
155 charge that may be imposed in connection with any transfer or exchange of Bonds, except in the
156 case of the issuance of a Bond or Bonds for the unredeemed portion of a Bond surrendered for
157 redemption.

158 The County and/or the Registrar may enter into an agreement with a securities depository
159 registered under Section 17A of the Securities Exchange Act of 1934, as amended (the
160 "Securities Depository"), including without limitation The Depository Trust Company, which is
161 the record owner of the Bonds, to establish procedures with respect to Bonds owned by such
162 Securities Depository. Such agreement may impose additional requirements on the Registrar
163 with respect to the Bonds.

164 Section 6. Prior Redemption. Unless otherwise provided in the Confirming
165 Resolution, the Bonds maturing on and after October 1, 2019 (or such other date as shall be set
166 forth in the Confirming Resolution), shall be subject to redemption prior to maturity at the option
167 of the County as a whole, or in part in such order of maturity as the County may determine (less
168 than all of the Bonds of a single maturity to be selected by the Registrar as hereinafter provided),
169 on October I, 2018 (or such other date as shall be set forth in the Confirming Resolution), and on
170 any date thereafter, at a redemption price of 100% of the principal amount thereof being
171 redeemed plus accrued interest to the date fixed for redemption.

172 The Bonds shall be redeemed only in the principal amount of $5,000 each and integral
173 multiples thereof. At least forty-five (45) days prior to the date fixed for any optional
174 redemption (unless a shorter notice shall be satisfactory to the Registrar), the County shall notify
175 the Registrar of such date fixed for redemption and of the principal amount of Bonds to be
176 redeemed. For purposes of any redemption of less than all of the outstanding Bonds of a single
177 maturity, the particular Bonds or portions of Bonds to be redeemed shall be selected by the
178 Registrar from the outstanding Bonds of such maturity then outstanding by lot, and which may
179 provide for the selection for redemption of Bonds or portions of Bonds in principal amounts of
180 $5,000 and integral multiples thereof.

181 The Registrar shall promptly notify the County in writing of the Bonds or portions of
182 Bonds selected for redemption prior to maturity and, in the case of any Bond selected for partial
183 redemption, the principal amount thereof to be redeemed.

184 Section 7. Redemption Procedure. Unless waived by any registered owner of Bonds
185 (or portions thereof) to be redeemed, notice of the call for any such redemption prior to maturity
186 shall be given by the Registrar on behalf of the County by mailing the redemption notice by
187 registered or certified mail, postage prepaid, not less than thirty (30) days prior to the date fixed
188 for redemption to the registered owner of the Bond or Bonds to be so redeemed at the address
189 shown on the Bond Register or at such other address as is furnished in writing by such registered
190 owner to the Registrar. Failure to give such notice by mailing to any owner of any Bond, or any



191 defect therein, shall not affect the validity of any proceedings for the redemption of any other
192 Bonds.

193 All notices of redemption shall state:

194

195

(1) the date fixed for redemption,

(2) the redemption price,

196 (3) if less than all outstanding Bonds are to be redeemed, the identification,
197 including CUSIP numbers (and, in the ease of partial redemption, the respective principal
198 amounts) of the Bonds to be redeemed,

199 (4) that on the date fixed for redemption the redemption price will become
200 due and payable upon each such Bond or portion thereof called for redemption, and that
201 interest thereon shall cease to accrue from and after said date, and

202 (5) the place where such Bonds are to be surrendered for payment of the
203 redemption price, which place of payment shall be the principal office of the Registrar.

204 Prior to any date fixed for redemption, the County shall deposit with the Registrar an
205 amount of money sufficient to pay the redemption price of all the Bonds or portions of Bonds
206 which are to be redeemed on that date. With respect to an optional redemption of the Bonds,
207 unless moneys sufficient to pay the principal of and interest on the Bonds to be redeemed shall
208 have been received by the Registrar prior to the giving of such notice of redemption, such notice
209 may, at the option of the County, state that said redemption shall be conditional upon the receipt
210 of such moneys by the Registrar on or prior to the date fixed for redemption. If such moneys are
211 not received, such notice shall be of no force and effect, the County shall not redeem the Bonds
212 or portion thereof and the Registrar shall give notice, in the same manner in which the notice of
213 redemption was given, that such moneys were not so received and that the Bonds or portion
214 thereof will not be redeemed.

215 Notice of redemption having been given as aforesaid, the Bonds or portions of Bonds so
216 to be redeemed shall, on the date fixed for redemption, become due and payable at the
21 7 redemption price therein specified, and from and after such date (unless the County shall default
218 in the payment of the redemption price) such Bonds or portions of Bonds shall cease to bear
219 interest. Upon surrender of such Bonds for redemption accordance with said notice, such
220 Bonds shall be paid by the Registrar at the redemption price. Installrnents of interest due on or
221 prior to the date fixed for redemption shall be payable as herein provided for the payment of
222 interest. Upon surrender for any partial redemption of any Bond, there shall be prepared for the
223 registered owner a new Bond or Bonds of the same maturity in the amount of the unpaid
224 principal. All Bonds which have been redeemed shall be cancelled and destroyed by the
225 Registrar, and shall not be reissued.

226 In addition to the redemption notice required above, further notice of redemption (the
227 "Additional Redemption Notice") shall be given by the Registrar as set forth below, but no



228 defect in the Additional Redemption Notice nor any failure to give all or any portion of the
229 Additional Redemption Notice shall in any manner affect the effectiveness of a call for
230 redemption if notice thereof is given as prescribed above,

231 Each Additional Redemption Notice given hereunder shall contain the information
232 required above, plus (i) the date such notice required above has been or will be mailed; (ii) the
233 date of issuance of the Bonds being redeemed, as originally issued; (iii) the maturity date of each
234 Bond (or portion thereof) to be redeemed; and (iv) any other descriptive information needed to
235 identify accurately the Bonds being redeemed prior to maturity,

236 Each Additional Redemption Notice shall be sent at least thirty (30) days before the date
237 fixed for redemption by legible facsimile transmission, registered or certified mail (postage
238 prepaid) or overnight delivery service to The Depository Trust Company of New York, New
239 York, and to at least two (2) national information services that disseminate notices of redemption
240 of obligations such as the Bonds,
241 Section 8, Form ofBonds, The Bonds, the certificate of authentication to be
242 endorsed thereon and the form of assignment to be endorsed thereon are all to be in substantially
243 the following forms with necessary and appropriate variations, omissions and insertions as
244 permitted or required by this Resolution:



245
246
247 No. R-

248

249

250

251
252
253
254
255

See Reverse Side
for Additional

Provisions

(Form of Bond-Front Side)

UNITED STATES OF AMERICA

STATE OF WISCONSIN

MILWAUKEE COUNTY

TAXABLE GENERAL OBLIGATION

CORPORATE PuRPOSE BOND, SERIES 2010C

(BUILD AMERICA BONDS-DIRECT PAYMENT)

256
257
258

259

RATE OF
INTEREST

-----_%

MATURITY DATE

October 1, __

DATED DATE

December _, 2010

CUSIP NUMBER

260 Registered Owner:

261 Principal Amount:

262 KNOW ALL PERSONS By THESE PRESENTS: That Milwaukee County in the State of
263 Wisconsin (the "County"), hereby acknowledges itself to owe and for value received promises to
264 pay to the Registered Owner hereinabove identified, or registered assigns as hereinafter
265 provided, on the Maturity Date hereinabove identified, the Principal Amount hereinabove
266 identified and 10 pay interest (computed on the basis of a 360-day year of twelve 30-day months)
267 on such Principal Amount from the Dated Date hereinabove identified or from the most recent
268 interest payment date to which interest has been paid at the Rate of Interest per annum
269 hereinabove identified on April 1 and October 1 of each year, commeneing on April I, 2012,
270 until said Principal Amount is paid, except as the provisions hereinafter set forth with respect to
271 redemption prior to maturity may be and become applicable to this Bond.

272 The principal of this Bond is payable in lawful money of the United States of America
273 only upon presentation and surrender of this Bond at the principal offiee of the County Treasurer
274 of the County, in Milwaukee, Wisconsin, as registrar and paying agent (the "Registrar").
275 Payment of each installment of interest hereon shall be made to the Registered Owner hereof
276 who shall appear on the registration books of the County maintained by the Registrar at the close



277 of business on the fifteenth day of the ealendar monfh next preceding the applicable interest
278 payment date, and shall be paid by check or draft of the Registrar mailed to such Registered
279 Owner at his address as it appears on such registration books or at such other address as may be
280 furnished in writing by such Registered Owner to the Registrar.

281 Reference is hereby made to fhe further provisions of this Bond set forth on fhe reverse
282 side hereof, and such further provisions shall for all purposes have the same effect as if set forth
283 on the front side of this Bond

284 It is hereby certified, recited and declared that all acts, conditions and things required to
285 be done, exist, happen and be performed precedent to and in the issuance of this Bond have been
286 done, have existed, have happened and have been performed in due time, form and manner as
287 required by the Constitution and fhe laws of fhe State of Wisconsin; that this Bond, togefher with
288 all ofher indebtedness of the County, does not exceed any limitation prescribed by law; and fhat
289 fhe County has levied a direct annual irrepealable tax sufficient to pay the interest hereon when it
290 falls due and also to pay and discharge the principal hereof at maturity.

291 The full faith, credit and resources of fhe County are hereby pledged for the payment of
292 the principal of and interest on this Bond and the issue of which it is a part as fhe same
293 respectively beeome due and for the levy and collection of sufficient taxes for that purpose.

294 This Bond shall not be valid or become obligatory for any purpose until fhe certificate of
295 authentication hereon shall have been signed by fhe Registrar.

296 IN WITNESS WHEREOF, Milwaukee County, Wisconsin, by its County Board of
297 Supervisors, has caused this Bond to be executed with the duly authorized manual or facsimile
298 signature of its Chairperson and with the duly authorized manual or facsimile signature of its
299 County Clerk, and its official seal or a facsimile thereof to be impressed or reproduced hereon, as
300 of the Dated Date hereinabove identified.

301

302

County Clerk

[SEAL]

Chairperson



303 CERTIFICATE OF AUTHENTICATION

304 This Bond is one of the Bonds described in the within mentioned Resolution. and is one
305 of the Taxable General Obligation Corporate Purpose Bonds. Series 20WC (Build America
306 Bonds-Direct Payment). of Milwaukee County, Wisconsin.

307 Date of Authentication:
308
309
310
311
312
313
314
315
316
317

By _

County Treasurer
Milwaukee County

(Form of Bond - Reverse Side)

318 This Bond is one of an authorized issue of Taxable General Obligation Corporate
319 Purpose Bonds, Series 20WC (Build America Bonds-Direct Payment), aggregating the
320 principal amount of (the "Bonds") issued for the following public purposes:

321 for the construction of highways and highway
322 improvements and the construction and improvement of bridges;

323 for the acquisition, construction, improvement,
324 extension and equipping of general capital projects in the County
325 (as set forth in such initial resolution); and

326 for the acquisition, construction and improvement
327 of public art projects;

328 pursuant to and in all respects in compliance with Chapter 67, Wisconsin Statutes, as
329 supplemented and amended, and a resolution adopted by the County Board of Supervisors of the
330 County on November 4,2010 (the "Resolution").

331 Bonds of the issue of which this Bond is one maturing on and after October I, 20_, are
332 subject to redemption prior to maturity at the option of the County as a whole, or in part in
333 integral multiples of $5,000 in such order of their maturity as the County may designate (less
334 than all of the Bonds of a single maturity to be selected by the Bond Registrar by lot) on
335 October I, 20_, and on any date thereafter, at a redemption price equal to 100% of the principal
336 amount thereof being redeemed plus accrued interest to the date fixed for redemption.



337 Notice of any intended redemption shall be sent by registered or certified mail, postage
338 prepaid, not less than thirty (30) days prior to the date fixed for redemption to the registered
339 owner of each Bond to be redeemed (in whole or in part) at the address shown on the registration
340 books of the County maintained by the Registrar or at such other address as is furnished in
341 writing by such registered owner to the Registrar. Such notice of redemption may be conditional
342 as provided in the authorizing resolution. When so called for redemption, this Bond, or the
343 portion hereof being so called for redemption, will cease to bear interest on the specified
344 redemption date, provided funds for redemption are on deposit at the place of payment on that
345 date, and shall not be deemed to be outstanding.

346 This Bond is transferable by the Registered Owner hereof in person or by his attorney
347 duly authorized in writing at the principal office of the Registrar in Milwaukee, Wisconsin, but
348 only in the manner, subject to the limitations and upon the payment of the charges provided in
349 the authorizing resolution, and upon surrender and cancellation of this Bond. Upon such transfer
350 a new Bond or Bonds of the same maturity and interest rate of authorized denomination or
351 denominations and for a like aggregate principal amount will be issued to the transferee in
352 exchange for this Bond.

353 The Bonds are issuable in fully registered form in denominations of $5,000 each and
354 integral multiples thereof. This Bond may be exchanged at the principal office of the Registrar
355 for a like aggregate principal amount of Bonds of the same maturity of other authorized
356 denominations, upon the terms set forth in the authorizing resolution.

357 The County and the Registrar may deem and treat the registered owner hereof as the
358 absolute owner hereof for the purpose of receiving payment of or on account of the principal
359 hereof and the interest due hereon and for all other purposes, and neither the Connty nor the
360 Registrar shall be affected by any notice to the contrary.

361 * * *

362 The following abbreviations, when used in the inscription on the face of the within Bond,
363 shall be construed as though they were written out in full according to applicable laws or
364 regulations:
365

TEN COM- as tenants in common

TEN ENT- as tenants by the
entirety

JT TEN- as joint tenants with right
of survivorship and not
as tenants in common

UNIF GIFT/TRANS MIN ACT-
____Custodian _

(Cust) (Minor)

under Uniform Gifts/Transfers to
Minors

(State)



366 Additional abbreviations may also be used though not listed above.

367 AsSIGNMENT

368 FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto

369

370
371 (Name and Address of Assignee)

372 the within Bond, and does hereby irrevocably constitute and appoint _
373 , or its successor as Registrar, to transfer the
374 said Bond on the books kept for registration thereof with full power of substitution in the
375 premises.

376 Dated:

377

378 NOTICE:
379
380

The signature to this Assignment must correspond with the name of the registered
owner as it appears upon the face of the within Bond in every particular, without
alteration or enlargement or any change whatever.

381 Signature guaranteed: _

382 NOTICE:
383
384
385
386

Signature(s) must be guaranteed by an "eligible guarantor institution" meeting the
requirements of the Registrar, which requirements include membership or
participation in STAMP or such other "signature guaranty program" as may be
determined by the Registrar in addition to or in substitution for STAMP, all in
accordance with the Securities Exchange Act of 1934, as amended.

387 Section 9. Sale of Bonds. The sale of the Bonds to the best bidder for the Bonds at a
388 price of not less than ninety-eight percent (98%) of the principal amount thereof plus accrued
389 interest, if any, to the date of delivery, is hereby authorized. The County Treasurer of the County
390 is hereby authorized to deliver the Bonds to said purchasers upon payment of the purchase price.

391 Section 10. Tax Levy. In order to provide for the collection of a direct annual tax
392 sufficient to pay the interest on the Bonds and to pay and discharge the principal thereof at
393 maturity, there is hereby levied upon all the taxable property in Milwaukee County, Wisconsin, a
394 direct annual tax in amounts sufficient for that purpose, and there is hereby levied upon all
395 taxable property in the County the following direct annual tax in each of the years and amounts,



396 subject to abatement when the principal amount of each maturity date with respect to, and the
397 interest rates borne by, the Bonds are established in accordance herewith, to-wit:

YEAR AMOUNT YEAR AMOUNT

2011 $5,020,000 2021 $5,020,000
2012 5,020,000 2022 5,020,000
2013 5,020,000 2023 5,020,000
2014 5,020,000 2024 5,020,000
2015 5,020,000 2025 5,020,000
2016 5,020,000 2026 5,020,000
2017 5,020,000 2027 5,020,000
2018 5,020,000 2028 5,020,000
2019 5,020,000 2029 5,020,000
2020 5,020,000

398 In each of said years from 2011 to 2029, inclusive, the direct annual tax above levied
399 shall be extended upon the tax rolls of the County in the same manner and time as taxes for
400 general County purposes, and when collected the proceeds of said taxes shall be deposited into
401 the account of the debt service fund established in favor of the Bonds, to be used solely for
402 paying the principal of and interest on the Bonds as long as any of the Bonds remain outstanding.

403 Section 11. Sufficiency. Interest or principal maturing at any time during the life of the
404 Bonds when there shall be insufficient funds on hand from the above tax levy to pay the same
405 shall be paid promptly when due from the general fund of the County, and said fund shall be
406 reimbursed in a like amount out of the proceeds of taxes hereby levied when the same shall have
407 been collected.

408 Section 12. Debt Service Fund. There has been ordered to be established in the County
409 Treasury a fund separate and distinct from all other funds of the County to be designated the
410 "Debt Service Fund," which fund shall be used solely for the purpose of paying the principal of,
411 premium, if any, and interest on municipal obligations issued pursuant to Chapter 67, Wisconsin
412 Statutes, as supplemented and amended. There is hereby created, and there shall be deposited in,
413 an account known as the "Series 20lOC Taxable General Obligation Corporate Purpose Bond
414 Account," to be held as a part of the Debt Service Fund, all money raised by taxation pursuant to
415 Section 10 hereof, and such other sums as may be necessary to pay interest on the Bonds when
416 the same shall become due and to retire the Bonds at their respective maturity dates.

417 Section 13. Use of Proceeds; Qualified Build America Bonds; No Arbitrage; Bonds to
418 Remain in Registered Form; Reimbursement. The principal proceeds of the Bonds shall be
419 deposited in a special fund, and used solely for the purposes for which the Bonds are hereby
420 authorized. The principal proceeds from the sale of the Bonds shall be used only to pay the costs
421 of the public projects aforesaid, and the Governing Body hereby covenants and agrees that said
422 principal proceeds shall be devoted to and used with due diligence for such purposes.



423 The County hereby irrevocably elects to have subsection (g) of Section 54AA of the
424 Code apply to the Bonds and to therefore treat the Bonds as "Qualified Build America Bonds"
425 under Section 54AA of the Code. The County agrees that, to the extent possible under state law,
426 it will comply with whatever Federal law is adopted in the future, which applies to the Bonds and
427 affects the status of the Bonds as Qualified Build America Bonds.

428 The County recognizes that the purchasers and owners of the Bonds will have accepted
429 them on, and paid therefor a price which reflects, the understanding that the Bonds are "qualified
430 build America bonds" under laws in force at the time the Bonds shall have been delivered. In
431 this connection, the County agrees that it shall take no action which may cause any of the Bonds
432 to fail to qualify as "qualified build America bonds." The County agrees that, to the extent
433 possible under state law, it will comply with whatever Federal law is adopted in the future which
434 applies to the Bonds, and affects the status of the Bonds as "qualified build America bonds." In
435 furtherance of the foregoing provisions, but without limiting their generality, the County agrees:
436 (a) through its officers to make such further specific covenants, representations as shall be
437 truthful, and assurances as may be necessary or advisable; (b) to comply with all representations,
438 covenants and assurances contained in certificates or agreements as may be prepared by counsel
439 approving the Bonds; (c) to consult with such counsel and to comply with such advice as may be
440 given; (d) to pay to the United States of America, if necessary, such sums of money representing
441 required rebates of excess arbitrage profits relating to the Bonds; (e) to file such forms,
442 statements and supporting documents as may be required and in a timely manner; and (f) if
443 deemed necessary or advisable by its officers, to employ and pay fiscal agents, financial
444 advisors, attorneys and other persons to assist the County in such compliance.

445 The Chairperson, the County Clerk and the County Treasurer of the County, or any of
446 them, are hereby authorized to execute on behalf of the County a Tax Compliance Certificate and
447 Agreement to assure the purchasers and owners of the Bonds that the proceeds of the Bonds are
448 not expected to be used in a manner which would or might result in the Bonds being
449 "reimbursement bonds" issued in contravention of Section 1.103-I8 of the United States
450 Treasury Department Regulations (the "Regulations") or "arbitrage bonds" under Section 148 of
451 the Code or the Regulations currently in effect or proposed. Such Tax Compliance Certificate
452 and Agreement shall constitute a representation, certification and covenant of the County, and
453 shall be incorporated herein by reference, and no investment of Bond proceeds or of moneys
454 accumulated to pay the Bonds herein authorized shall be made in violation of the expectations
455 prescribed by said Tax Compliance Certificate and Agreement. Such Tax Compliance
456 Certificate and Agreement shall constitute an agreement of the County to follow certain
457 covenants which may require the County to take certain actions (including the payment of certain
458 amounts to the United States Treasury) or which may prohibit certain actions (including the
459 establishment of certain funds) under certain conditions as specified in such Tax Compliance
460 Certificate and Agreement.

461 The County further recognizes that Section l49(a) of the Code requires the Bonds to be
462 issued and to remain in fully registered form in order that the Bonds continue to be "qualified
463 build America bonds" under laws in force at the time the Bonds are delivered. In this
464 connection, the County agrees that it will not take any action to permit the Bonds to be issued in,
465 or converted into, bearer or coupon form.



466 Section 14. Duties of Registrar. If requested by the Registrar, the Chairperson of the
467 County is hereby authorized to execute, and the County Clerk of the County is hereby authorized
468 to attest, and said Chairperson and County Clerk are hereby authorized to deliver, the Registrar's
469 standard form of agreement between the County and the Registrar with respect to the obligations
470 and duties of the Registrar hereunder which shall include the following:

471 (a) to act as Registrar, authenticating agent, paying agent and transfer agent as
472 provided herein;

473 (b) to give notice of redemption of the Bonds as provided herein;

474 (c) to cancel and destroy Bonds which have been paid at maturity or upon
475 earlier redemption or submitted for exchange or transfer;

476 (d) to furnish the County at least annually a certificate of destruction with
477 respect to Bonds cancelled and destroyed; and

478 (e) to furnish the County at least annually an audit confirmation of Bonds
479 paid, Bonds outstanding and payments made with respect to interest on the Bonds.

480 The Connty Clerk of the County is hereby directed to file a certified copy of this
481 Resolution with the Registrar.

482 The County covenants that it shall at all times retain a Registrar with respect to the
483 Bonds, that it will maintain at the designated office of sueh Registrar a place or places where
484 Bonds may be presented for payment or registration of transfer or exchange, and that it shall
485 require that the Registrar properly maintain the Bond Register and perform the other duties and
486 obligations imposed upon it by this Resolution in a manner consistent with the standards,
487 customs and practices of the municipal securities industry.

488 The Registrar shall signify its acceptance of the duties and obligations imposed upon it by
489 this Resolution by executing the certificate of authentication on any Bond, and by such execution
490 the Registrar, shall be deemed to have certified to the County that it has all requisite power to
491 accept and has accepted such duties and obligations. The Registrar is the agent of the County,
492 and shall not be liable in connection with the performance of its duties, except for its own
493 negligence or willful wrongdoing. The Registrar shall, however, be responsible for any
494 representation in its certificate of authentication on the Bonds.

495 The County may remove the Registrar at any time. In case at any time the Registrar shall
496 resign, shall be removed, shall become incapable of acting, or shall be adjudged as bankrupt or
497 insolvent, or if a receiver, liquidator or conservator of the Registrar, or of the property thereof,
498 shall be appointed, or if any public office shall take charge or control of the Registrar, or of the
499 property or affairs thereof, the County covenants and agrees that it will thereupon appoint a
500 successor Registrar. The County shall mail notice of any such appointment made by it to each
501 registered owner of any Bond within twenty (20) days after such appointment. Any Registrar



502 appointed under the provisions of this Section 14 shall be a County officer or a bank, trust
503 company or national banking association.

504 Section 15. Continuing Disclosure Certificate. The Chairperson and the County Clerk
505 of the County are hereby authorized, empowered and directed to execute and deliver the
506 Continuing Disclosure Certificate with respect to the Bonds (the "Continuing Disclosure
507 Certificate ") in substantially the form as the individuals executing the Continuing Disclosure
508 Certificate on behalf of the County shall approve, his or her execution to constitute conclusive
509 evidence of his or her approval of the form of such Continuing Disclosure Certificate. When the
510 Continuing Disclosure Certificate is executed and delivered on behalf of the County as herein
511 provided, the Continuing Disclosure Certificate will be binding on the County and the officers,
512 employees and agents of the County, and the officers, employees and agents of the County are
513 hereby authorized, empowered and directed to do all such acts and things and to execute all such
514 documents as may be necessary to carry out and comply with the provisions of the Continuing
515 Disclosure Certificate, as executed. Copies of the Continuing Disclosure Certificate shall be
516 placed in the official records of the County, and shall be available for public inspection at the
517 offices of the County. Notwithstanding any other provision of this Resolution to the contrary,
518 the sole remedy for failure to comply with the Continuing Disclosure Certificate shall be the
519 ability of any beneficial owner of any Bond to seek mandamus or specific performance by court
520 order, to cause the County to comply with its obligations under the Continuing Disclosure
521 Certificate.

522 Section 16. Other Documents. The Chairperson, the County Clerk, the County
523 Treasurer and all other officers of the County are hereby authorized to execute all documents and
524 certificates necessary in connection with the authorization and delivery of the Bonds, including
525 without limitation an official statement describing the Bonds and the County.

526 Section 17. Prior Action. The action of the County Clerk of the County in causing the
527 notice of the sale of the Bonds and the notice of public hearing with respect to the Bonds to be
528 published is hereby in all respects ratified and confirmed.

529 Section 18. Expenses. The proceeds of the Bonds shall be applied at the direction of the
530 Director of the Department of Administrative Services of the County to the payment of issuance
531 expenses with respect to the Bonds. An administrative appropriation transfer will be processed
532 to inerease expenditure authority in the non-departmental Debt Issue Expense budget to pay sueh
533 issuance expenses. The issuance expenses may cover the fees for the following services
534 provided in connection with the issuance of the Bonds as well as the out-of-poeket disbursements
535 of the County: credit rating agencies, bond insurance, official statement printing and mailing,
536 financial advisory services, bond counsel services, financial auditor services and other fees
537 related to the issuance of the Bonds.

538 Section 19. Severability. If any section, paragraph or provision of this Resolution shall
539 be held to be invalid or unenforceable for any reason, the invalidity or unenforceability or such
540 section, paragraph or provision shall not affect any of the remaining sections, paragraphs and
541 provisions of this Resolution.



542 Section 20. Conflicting Proceedings Superseded. All ordinances, resolutions or orders,
543 or parts thereof, heretofore enacted, adopted or entered, in conflict with the provisions of this
544 Resolution, shall be and in the same are hereby superseded to the extent of such conflict, and this
545 Resolution shall be in effect from and after its passage.

546 Section 21. Certified Copies of this Resolution. The County Clerk of the County is
547 hereby directed to send certified copies of this Resolution to Co-Bond Counsel for the County,
548 Chapman and Cutler LLP, 111 West Monroe Street, Chicago, Illinois 60603, Attention:
549 Charles L. Jarik, and Emile Banks & Associates, LLC, Suite 290, 1200 North Mayfair Road,
550 Milwaukee, Wisconsin 53226, Attention: L. Nicole Kintop, and to the Milwaukee County
551 Department of Administrative Services - Fiscal Affairs Division, 901 North 9th Street,
552 Room 308, Milwaukee, Wisconsin 53223, Attention: Pamela Bryant.



DATE: 10i19/10

MILWAUKEE COUNTY FISCAL NOTE FORM

Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Delegation of Approval of General Obligation Bond Sale

FISCAL EFFECT:

I2Sl No Direct County Fiscal Impact

D Existing Staff Time Required

D Increase Operating Expenditures
(If checked, check one of two boxes below)

D Absorbed Within Agency's Budget

D Not Absorbed Within Agency's Budget

D Decrease Operating Expenditures

D Increase Operating Revenues

D Decrease Operating Revenues

D

D

D

D

D

Increase Capital Expenditures

Decrease Capital Expenditures

Increase Capital Revenues

Decrease Capital Revenues

Use of contingent funds

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

I Operating Budget

Capital Improvement
Budget

Expenditure or
Revenue Cate 0

, Expenditure

i Revenue

I Net Cost

I Expenditure
r""""'" ,~,~,~

I Revenue

I Net Cost

Current Year

o

o

I Subsequent Year

o

o



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite anyone-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Department of Administrative Services (DAS) is requesting approval of the attached
resolutions to delegate final approval for the Taxable General Obligation Corporate Purpose
Bonds. Series 201OC (Build America Bonds - Direct Payment) and General Obligation
Promissory Notes Series 2010D, including all finalized sale details, to the Finance and Audit
Committee.

BJC. Based on the parameters outlined in section D below, the estimated debt service costs are
$63,303,677 for the Taxable General Obligation Corporate Purpose Bonds (Build America Bonds
- Direct Payment), Series 2010C and $12,847,122 for the General Obligation Promissory Notes,
Series 201OD. Debt service payments are scheduled to begin in April of 2012. Therefore. there
are no amounts listed for subsequent year on the previous page.

Resolution File No. 10-132 authorized a not-to-exceed amount of $90.000,000 for the general
obligation financings in 2010. In April of 2010 the County issued $22,725,000 in Taxable General
Obligation Corporate Purpose Bonds, Series 2010A and $12,325,000 in General Obligation
Promissory Notes, Series 201OB. Including the proposed amounts for the December 2010
financinqs, total qeneral obligation financings for 2010 are $82,985,000

D. The parameters reflect an interest rate of six percent for the Taxable General Obligation
Corporate Purpose Bonds (Build America Bonds - Direct Payment), Series 201OC and five
percent for the General Obligation Promissory Notes, Series 201OD. The not-to-exceed amount
for both issues is $38.165,000 and $9,770,000, respectively.

) If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



Department/Prepared By

Authorized Signature

Did DAS-Fiscal Staff Review? Yes 0 No



DATE:

TO:

FROM:

SUBJECT:

Background

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

October 19, 2010

Supervisor Lee Holloway, Chairman, County Board of Supervisors

Steven Kreklow, Fiscal and Budget Administrator

Reimbursement Resolution for Airport Narrowbanding (Project WAl60)

In the 2010 Adopted Capital Improvements Budget, an appropriation of $2,000,000 is budgeted for
narrowband conversion at General Mitchell International Airport (GMIA). The original financing for the
project was $1,500,000 in Federal revenue, $250,000 in State revenue and $250,000 in passenger facility
charge revenue. When the budget was developed, it was anticipated that the project would qualify under
the Airport Improvement Program (AlP), which would make it eligible for funding with passenger facility
charges (PFCs), and state and federal grants. Subsequent to the adoption of the 2010 Adopted Capital
Improvements Budget, GMIA was informed that the project is not eligible under the AlP program, and
therefore must be funded with general airport revenue bonds.

Private land mobile radio (LMR) systems - including municipal government and public safety systems
like those used at GMIA - use blocks of radio spectrum called channels. Historically, LMR systems have
used 25 kHz-wide channels. In December 2004, the Federal communications commission mandated that
all private LMR users operating below 512 MHz move to 12.5 kHz narrowband voice ehannels and
highly efficient data channel operations by January 1,2013. Agencies that do not meet the deadline face
the loss of communication capabilities. GMIA must start planning now to migrate to narrowband systems
by assessing their current radio equipment and applying for new or modified licenses.

GMIA has obtained an informal quote from Motorola to purchase an 800 truncated radio system to
replace the current VHF radio system. The estimated cost to purchase and install the new FCC compliant
system and retrofit over 100 mobile radios is roughly $2,000,000.

The Airport Narrowbanding project was not included in the 2010 Airport Revenue Bond Issue and
therefore will need to be included in a future bond issue. Since the Airport will nced to proceed with the
project, the County will have to reimburse itself with bond proceeds for expenditures that are incurred
prior to the issuance of the bonds.

U,S. Treasury Regulation Compliance

U.S. Treasury Regulation Section 1.150-2 describes the conditions under which the County may expend
County funds on a project currently and later reimburse itself with bond proceeds. The first step in
providing for such reimbursement to occur is an expression of intent by the County to reimburse itself for
expenditures incurred prior to issuing the bonds. Therefore, the attached resolution expresses that intent.

Expressing this intent will allow the County to reimburse itself for expenditures incurred as far back as 60
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days prior to the approval of the attached reimbursement resolution. If the County does not express its
intent to reimburse itself with bond proceeds then other funds would have to be used to finance the capital
improvements or the projects will have to be temporarily delayed or abandoned.

Recommendation

The DAS recommends that the Finance and Audit Committee approve the accompanying resolution that
expresses the County's intent, in accordance with U.S. Treasury Regulation Section 1.150-2, to reimburse
itself for expenditures that will occur prior to the issuance of the bonds.

Steven Kreklow
Fiscal and Budget Administrator

Attachment

pc: Scott Walker, County Executive
Supervisor Coggs, Chairman, Finance and AuditCcmmittee
Cynthia Archer, Director, Department of Administrative Services
Pamela Bryant, Capital Finance Manager
Chuck Jarik, Chapman and Cutler
Nicole Kintop, Emile Banks and Associates
Justin Rodriguez, Fiseal and Management Analyst
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1
2
3
4 (ITEM *)
5
6
7

A RESOLUTION

File No.
(Journal, )

8 REsOLUTION expressing official intent regarding certain
9 capital expenditures to be reimbursed from the proceeds of an

10 obligation.

11 WHEREAS Milwaukee County, Wisconsin (the "Issuer") now wishes to advance moneys
12 from available funds to pay the costs of certain capital projects described in Exhibit A attached
13 hereto and made a part hereof (the"Projects"); and

14 WHEREAS all or a portion of the expenditures relating to the Projects and to be made
15 from such funds (the "Expenditures") (i) have been paid within the sixty (60) days prior to the
16 passage of this Resolution, or (ii) will be paid on or after the passage of this Resolution; and

17 WHEREAS the Issuer reasonably expects to reimburse itself or pay for the Expenditures
18 with the proceeds of airport revenue bonds;

19 Now THEREFORE Be It Resolved by the County Board of Supervisors of Milwaukee
20 County, Wisconsin, as follows:

21 Section 1. The Issuer reasonably expects to reimburse or pay the Expenditures with
22 proceeds of airport revenue bonds.

23 Section 2. The maximum principal amount of the obligations expected to be issued for
24 the Projects and to be made from the funds is $2,000,000 in airport revenue bonds.

25 Section 3. All actions of the officers, agents and employees of the Issuer that are in
26 conformity with the purposes and intent of this Resolution, whether taken before or after the
27 adoption hereof, are hereby ratified, confirmed and approved.

28 Section 4. This Resolution shall be in full force and effect immediately upon its
29 adoption.



30 EXHIBIT A

31

I
PRoJECT AIRPORT COST

I
$2,000,000

I
WA160 I AIRPORT NARROWBANDING

32



DATE: 10/20/10

MILWAUKEE COUNTY FISCAL NOTE FORM

Original Fiscal Note

Substitute Fiscal Note

SUBJECT: Airport Narrowbanding Reimbursement Resolution

FISCAL EFFECT:

[g] No Direct County Fiscal Impact

[g] Existing Staff Time Required

o Increase Operating Expenditures
(If checked, check one of two boxes below)

o Absorbed Within Agency's Budget

o Not Absorbed Within Agency's Budget

o Decrease Operating Expenditures

o Increase Operating Revenues

o Decrease Operating Revenues

o

o
o
o

o

Increase Capital Expenditures

Decrease Capital Expenditures

Increase Capital Revenues

Decrease Capital Revenues

Use of contingent funds

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 See Explanation

Revenue 0 0 I
Net Cost 0 0

•
•

I Capital Improvement

IBudget

Expenditure

Revenue

Net Cost



DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. 1 If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite anyone-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, andlor the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. In the 2010 Adopted Capital Improvements Budget, an appropriation of $2,000,000 is budqeted for
narrowband conversion at General Mitchell International Airport (GMIA). The original financing for
the project was $1,500,000 in Federal revenue, $250,000 in State revenue and $250,000 in
passenger facility charge revenue. When the budget was developed, it was anticipated that the
project would qualify under the Airport Improvement Program (AlP), which would make it eligible for
funding with passenger facility charges (PFCs), and state and federal grants. Subsequent to the
adoption of the 2010 Adopted Capital Improvements Budget, GMIA was informed that the project is
not eligible under the AlP program, and therefore must be funded with general airport revenue bonds.

The Airport Narrowbanding project was not included in the 2010 Airport Revenue Bond Issue and
therefore will need to be included in a future bond issue. Since the Airport will need to proceed with
the project, the County will have to reimburse itself with bond proceeds for expenditures that are
incurred prior to the issuance of the bonds.

B. There are no additional costs.

C. N/A

D. N/a

i If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.



Department/Prepared By

Authorized Signature

Did DAS-Fiscal Staff Review? [gj Yes o No



Date:

To:

From:

Subject:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

October 18, 2010

Supervisor Michael Mayo, Chairman, Committee on Transportation, Public
Works and Transit
Supervisor Elizabeth Coggs, Chair, Committee on Finance and Audit
Supervisor Peggy West, Chair, Committee on Health and Human Needs

Steven R. Kreklow, Fiscal & BUdget Administrator
Jack Takerian, Director, Department of Transportation and Public Works

Space Reallocations

Issue
The Departments on Aging and Family Care currently occupy office space in the Henry S.
Reuss Federal Plaza (Reuss). The lease for this space expires on December 31, 2010. The
Departments of Administrative Services (DAS), and Transportation and Public Works
(DTPW), along with a workgroup of County Board, Audit, Aging, and Family Care staff have
been analyzing options for locating Aging, Family Care, and other County staff upon
expiration of the lease at Reuss. The analysis has shown the most cost-effective option is to
maximize utilization of existing County facilities by reallocating several departments between
City Campus, the Marcia P. Coggs Human Services Center, and the Courthouse.

Background
As noted in an Audit Report from June 25, 2010, City Campus is a former hospital facility. It
was purchased by the County in 1993 for $16 million and was minimally renovated for use as
an office complex. As a former hospital, most of the space is not designed for use as an
office. The air-handling units are outdated and designed for hospital use (i.e. 100% of the air
is brought from the outside, with no recirculation). City Campus currently has approximately
43,000 square feet of office space that is unutilized. Based on existing space utilization, and
an operating cost of approximately $1.9 million, the rate per square foot is $19.71, far more
expensive than other County-owned office facilities.

The County has continued to review its space utilization. Part of this process included the
production in August 2009 of a countywide space allocation analysis (allocation analysis) by
Continuum Architects & Planners, S.C. (Continuum).

As the allocation analysis was being reviewed, the Departments on Aging and Family Care
began to review options for future space needs as their lease at Reuss is set to expire at the
end of December 201O. Staff of the Departments of Administrative Services, County Board,
and Transportation and Public Works was directed by County Board resolution to analyze the
potential to relocate the departments to available space at City Campus. The analysis
focused on the following alternatives:

1. Close City Campus and, leveraging the County's significant space needs, seek
private office space for all affected departments (Aging, Family Care, and City
Campus tenants); or,
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2. Move the Departments on Aging and Family Care into County facilities, leveraging
the two departments' third-party revenue sources to offset the cost of operating the
facility and reduce space rental costs for levy-supported departments.

City Campus RFP
In June, a workgroup was convened to study the issue. The workgroup was made up of staff
from the Department of Administrative Services, County Board, Audit, Department of
Transportation and Public Works, Department on Aging, and Department of Family Care.
The workgroup determined that a request for proposals (RFP) for leased office space and
the sale of City Campus would provide the data necessary to analyze the issue. The RFP
was issued in Juiy with responses due within a month. The RFP requested lease rates for
approximately 56,000 square feet of office space, for an initial 5-year term with two 5-year
mutual renewal options, for the following departments:

• Aging
• Family Care
• DTPW-Director's Office
• DTPW-Architecture & Engineering (A&E)
• DTPW-Transportation Services
• DTPW-Real Estate Services
• County Board - Audit
• County Board - Community Development Business Partners (CDBP)

It was assumed that two other City Campus tenants, DAS-Procurement and DAS-IMSD,
would be relocated into available space the Courthouse. The RFP also provided the option
to purchase City Campus and lease the building back to the County for use by the above
departments. The RFP required proposals to account for the special space and access
needs related to the Departments on Aging and Family Care, such as reserved handicap
parking, ADA accessibility, and access to a bus line. Evaluation criteria included:

• Quality of the proposal
• Experience in property management
• Financial condition of the individual or firm
• SUitability of the proposed space
• Financial advantage to the County
• Green Space or Green Design elements/systems

For the purchase of City Campus, evaluation criteria included:
• Quality of the proposal
• Experience in property development and management
• Financial condition of the individual or firm
• Feasibility of the use/redevelopment plan
• Effect of the uselredevelopment plan on the economic stability of the surrounding

neighborhood
• Green Space or Green Design elements
• Financial advantage to the County

Eleven responses to the RFP were received by the deadline. The responses included a wide
range of locations, rates, and other terms.



Analysis
The workgroup reviewed the responses and narrowed the list of acceptable offers to three
from which best and final offers were solicited. Based on an analysis of the offers, and a
comparison of potential mothball costs to close City Campus versus estimated third-party
revenues that could be realized by moving Aging and Family Care into County facilities, the
workgroup has determined the most cost-effective alternative is to continue to operate City
Campus, based on the following major factors:

1. Lease rates for office space received from the RFP were higher than anticipated, and
therefore would be higher for levy-supported or capital project-supported
departments (CDBP, Audit, A&E, Transportation Services) than the City Campus
lease rate.

2. No acceptable proposals were received for the sale of City Campus. Therefore,
moving tenant departments to other space would require the mothballing of the
facility, further eroding its value and damaging the economic base of the surrounding
neighborhood.

3. The Departments on Aging and Family Care will provide approximately $669,000 in
annual lease payments for County-owned space that they will occupy. These lease
payments will be funded through third-party sources (State and Federal revenues),
and will more than offset any additional ongoing operating costs (mainly utilities and
contracted security and housekeeping services). This, in turn, will reduce space
costs for all other departments that lease space from DTPIN-Facilities. The
estimated total net levy savings for 2011 is approximately $470,000 and over the
five-year period from 2011 to 2015 is approximately $2.5 million.

4. By choosing to remain at City Campus for the long term, the County can now commit
to improving the facility. For instance, performance energy contracting projects that
will further reduce operating costs will be pursued, and the parking lot will be
resurfaced.

As a result of this analysis, several departments and divisions will be moved by the follOWing
dates:

1. DAS-Procurement has moved from City Campus into vacant Courthouse space
(August 31).

2. DAS-IMSD will be consolidated at City Campus (November 15).

3. The Department on Aging will move to the Marcia P. Coggs Human Services Center
(December 15).

4. The Department of Family Care will move into the third floor of the Courthouse
(December 10).

5. The Housing Division of the Department of Health and Human Services will move
from the Marcia P. Coggs Human Services Center to City Campus (November 5).



Because of the significant time required to move the affected staff, and the expiration of the
lease at Reuss on December 31, DTPW-Facilities has begun to coordinate the moves and
every effort will be made to have all staff relocated by January 1, 2011.

Recommendation

This report is informational only.

Pi"cpared by: Josh FUdge, Fiscal: ld Management Analyst

Steven R. Kreklow
Fiscal & Budget Administrator

erian
epartment of Transportation &

·""""-"'rks

cc: Scott Walker, County Executive
Thomas Nardelli, Chief of Staff, County Executive's Office
Cynthia Archer, Director, Department of Administrative Services
Stephen Cady, County Board Fiscal and Budget Analyst
Jerry Heer, Director of Audits, County Board Department of Audit



COUNTY OF MILWAUKEE 
INTER-OFFICE COMMUNICATION 

 
 
DATE:  September 30, 2010 
 
TO:   Supervisor Michael Mayo, Chairman, Committee on Transportation, Public Works and 

Transit 
   Supervisor Elizabeth Coggs, Chairman, Committee on Finance and Audit 
 
FROM: Steven Kreklow, Fiscal and Budget Administrator  
 
SUBJECT: UPDATE ON DUE DILIGENCE REPORT REGARDING PHASE 2 

GUARANTEED ENERGY SAVINGS PERFORMANCE CONTRACTING WITH 
JOHNSON CONTROLS 

 
Issue 
 
During the April 2010 County Board cycle the Department of Administrative Services submitted due 
diligence reports regarding the second phase of performance contracting.  A separate report was 
completed for the proposal submitted by Johnson Controls.  
 
The County Board requested further analysis on the Johnson Controls proposal relating to the replacement 
of steam heating system currently used at various County Grounds facilities with natural gas boilers at 
each location.  The motion approved by the Board requested DAS staff to complete the following 
analysis: 
 

- Identify other alternatives to steam on this project 
- Discuss potential for long term rate agreements for steam pricing 
- Provide a side by side comparison of the yearly savings and initial costs 
- Provide information on the average life of the different infrastructures (steam versus natural gas) 

and the projected maintenance costs for each 
 
Background 
 
Johnson Controls proposal included a variety of energy conservation measures at the Children’s Court 
Center, Fleet Garage, Sheriff’s Building (Watertown Plank Road) and Parks Administration Building. 
 
The highest cost component of the proposal is to install stand-alone chiller and boiler plants at the 
Children’s Court Center and stand-alone boiler plants at the Fleet Garage and Parks Administration 
Building to provide air, heat and hot water.  Construction of these natural gas powered facilities would 
replace the use of the WE Energies steam system. The current steam system is primarily maintained by 
WE Energies, with the County being responsible for some maintenance of equipment within the 
buildings.  The replacement systems consist of a natural gas stand-alone system that would be solely 
maintained by the County.  Johnson Controls projects savings would be achieved since the cost of steam 
is currently much higher than the cost of natural gas and not necessarily because the current steam system 
is inefficient.  As a result, this proposed energy conservation measures is different than others 
implemented previously because the projected savings are based on the relative cost of different types of 
energy and not the usage.   While the annual quantity of energy consumed is guaranteed by the ESCO, the 
annual dollar cost savings is not.       
 
The proposal also includes operational improvements and digital upgrades to the air handling units, 
facility performance indexing, lighting upgrades, improvements to the restroom facilities and kitchens to 
lower water usage, and installing vending misers on the vending machines at the Children’s Court Center.  
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At the Fleet Garage and Sheriff’s Building, improvements would be made to the building automation 
system, digital programmable thermostats will be installed to allow different temperatures for occupied 
and unoccupied hours, lighting upgrades, improvements to the restroom facilities and kitchens to lower 
water usage, and installing vending misers on the vending machines.  The Parks Administration Building 
would also have vending misers installed on their vending machines. 
 
ALTERNATIVES TO STEAM  
 
At the Transportation and Public Works Committee meeting a representative for Johnson Controls stated 
that in the rare instance that natural gas rates exceed steam, the system could be replaced with a propane 
gas system.  DAS consulted with the Department of Transportation and Public Works regarding the use of 
a propane gas system and found it not to operationally feasible.  No other feasible alternatives appear to 
be available at this time.  
 
LONG TERM RATE AGREEMENTS 
 
The original due diligence report performed by staff discussed the potential for negotiating an agreement 
with WE Energies for reduced rates for steam used at the County Grounds.  The Director of the 
Department of Transportation and Public Works and DAS staff contacted WE Energies regarding the 
potential for a reduced rate for steam.  While downtown County facilities are serviced by a different 
power plant and currently pay a much lower rate for steam than the County Grounds, WE Energies stated 
they could not provide a reduced rate or a long-term rate agreement for steam used at the County 
Grounds.  WE Energies indicated this would be a violation of the discrimination regulations under 
Chapter 196 of the Wisconsin State Statutes.  If they provided a discount to Milwaukee County, then the 
other private geographic members’ costs would have to increase to capture all of the costs of providing 
the utility.  
 
Staff from DAS and DTPW also met with Focus on Energy to receive additional information on the 
Johnson Controls proposal.  Representatives from Focus on Energy stated that if the County decided to 
switch to natural gas there is the potential to negotiate long-term rate agreements.  Focus on Energy has 
worked with other municipalities and school districts on negotiating rate agreements.  Typical rate 
agreements last for one year, but could potentially be negotiated for several years.  Since natural gas 
prices may drop there is a risk to the County that the agreement rate would be higher than the market rate. 
 
We Energies notified the County that steam prices are expected to rise by 7 percent in 2011.  The Federal 
Department of Energy Information Administration predicts natural gas rates will rise 8.5 percent from 
2010 to 2011.  Based on the most recent information, it appears that natural gas prices will continue to be 
lower than steam prices in the near future.  However there remains a long-term risk that natural gas rates 
will one day exceed steam rates. 
 
The current rate for natural gas is $5.50 per mmbtu (million metric british thermal unit) and the current 
steam rate is $23 per thousand pounds of steam.  Since natural gas and steam are measured in different 
units they needed to be converted in order to estimate how much natural gas prices would need to rise in 
order to match the current rate of steam.  The natural gas prices would need to increase from $5.50 per 
mmbtu to $16.35 per mmbtu before they equal the current steam rate of $23 per thousand pounds.  The 
current natural gas prices would need to triple in order to equal the price that the County is paying for 
steam at these facilities.  While this is a significant increase there are unpredictable events that could 
cause such a rise in the gas prices.  For example in 2005 during the time of Hurricane Katrina natural gas 
prices went up as high as $13.91 per mmbtu.  Historically the natural gas prices may spike during these 
events, but typically prices fall back down within a few months.  In October 2005 the natural gas prices 
were $13.91 per mmbtu, and by February of 2006 had fallen to $8.40 per mmbtu. 
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MAINTENANCE 
 
In the April report from DAS Fiscal, the maintenance costs of the steam system were detailed.  The 
County is responsible for maintenance on the piping that is within the buildings and anything exterior to 
the building is WE Energies responsibility.  The April report used the Children’s Court Center as an 
example.  The Children’s Court Center has two steam converters that cost $40,000 to replace with a 
useful life of 15 to 20 years.  The initial installation cost for the stand alone chiller and boilers is 
$1,334,141.  The natural gas system has a useful life of 25 to 30 years. 
 
DTPW staff estimated the difference in maintenance costs between a steam and natural gas system.  
Facilities staff used City Campus as an example, which is using a natural gas system, to estimate the 
maintenance costs.  If the County switches to a natural gas system DTPW staff estimates the yearly 
maintenance costs will increase by approximately $60,250.  The estimated annual increase in 
maintenance costs has been included within the annual costs projected by Johnson Controls in the chart 
above. 
 
ANNUAL SAVINGS 
 
The Transportation and Public Works Committee requested information on the projected yearly savings 
compared to the yearly costs.  Each Energy Service Company (ESCO) provides this information in a pro 
forma that they submit as part of the due diligence process.  The chart below is from the Johnson Controls 
pro forma, and includes costs and savings associated with all the improvements that they are proposing 
for the Children’s Court Complex, Fleet Garage and Parks Administration Building.  The pro forma 
submitted by Johnson Controls was updated to reflect the actual debt payments and maintenance costs.  
The original pro forma extended the payments over 12 years.  However, the debt payments are for a 10-
year term.  In addition, maintenance costs were adjusted by 3 percent for inflation. 
 
 

Year

Annual 
Energy 
Savings

Annual 
Costs1

Annual 
Savings 

Net Costs

Projected 
Annual 

Increase in 
Maintenance 

Costs

Savings Net 
Maintenance 

Costs
2011 $442,985 $497,331 ($54,346) $60,250 ($114,596)
2012 $456,275 $497,331 ($41,056) $62,058 ($103,114)
2013 $469,963 $497,331 ($27,368) $63,919 ($91,287)
2014 $484,062 $497,331 ($13,269) $65,837 ($79,106)
2015 $498,584 $497,331 $1,253 $67,812 ($66,559)
2016 $508,898 $497,331 $11,567 $69,846 ($58,279)
2017 $524,165 $497,331 $26,834 $71,942 ($45,108)
2018 $539,890 $497,331 $42,559 $74,100 ($31,541)
2019 $556,087 $497,331 $58,756 $76,323 ($17,567)
2020 $572,087 $497,331 $74,756 $78,613 ($3,857)
2021 $589,952 $589,952 $80,971 $508,981 
2022 $607,651 $607,651 $83,400 $524,251  

1.  Annual Costs include costs for service agreements and loan payments to finance the improvements 
 
The savings are based on an assumption that utility rates will increase by 3 percent each year, which was 
a standard assumption in the proposals by Johnson Controls, Ameresco and Honeywell.  The annual costs 
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for the first five years include the service agreement.  These costs were included in the lease and 
therefore, will have to be paid over the 10-year term. 
 
The savings calculated are based on the assumption that there will continue to be a substantial difference 
in rates between natural gas and steam.  Since only usage is guaranteed, if the difference between steam 
and natural gas prices decreases, the County will see lower savings than the pro forma indicates.  
However, if the price difference between steam and natural gas continues to increase the County would 
see higher than anticipated savings. 
 
Conclusion 
 
Based on the updated pro forma, the Department would realize projected savings in year 11 after the debt 
has been retired.  The Department pays for the costs of the initiative through reductions in energy costs.  
However, the updated pro forma illustrates that the Department would experience deficits over the first 10 
years.    
 
DAS is recommending pursuing the initiative since projected savings would be realized after the debt is 
retired.  However, DAS is also recommending that the more appropriate vehicle for financing this 
initiative is the capital improvements budget.  Financing for the initiative mirrors the County’s financing 
of its capital improvements program rather than performance contracting.  The current financing plan for 
the capital improvements budget limits additional bonding until 2013.  Therefore, this initiative would not 
be pursued until that time. 
 
If the DAS recommendation is approved other projects would need to be substituted for the JCI initiative.  
Attached is a list of projects that have been evaluated by the ESCO’s and could potentially be substituted.  
Other facilities that have not yet been evaluated could also be looked at for Phase 2 of performance 
contracting. 
 
 
 
 
 
 
 

 
     
Steven Kreklow, Fiscal and Budget Administrator 
 
Attachment 
 
cc: County Executive Scott Walker 
 Chairman Lee Holloway, Milwaukee County Board of Supervisors 

Cynthia Archer, Director, Department of Administrative Services 
Jack Takerian, Director, Department of Transportation and Public Works 
Greg High, Director, Architecture and Engineering Division 
Tom Nardelli, County Executive’s Office 
Steve Cady, County Board Fiscal and Budget Analyst 
 
 
 
 

 







COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE October 19,2010

TO Supervisor Elizabeth Coggs, Chair, Finance & Audit Committee

FROM Steve Kreklow, Fiscal and Budget Administrator

SUBJECT Department ofAdministrative Services Passenger Vehicle Review

BACKGROUND/ANALYSIS

The Milwaukee County AdministrativeManual Section 56.22 requires all departments/employees
having use of a passenger car to annually submit a report to the Department of Administrative
Services that specifies the number of vehicles and garaging location of vehicles assigned to the
department, their use (whether by an individual employee or as a pool vehicle), and if assigned to
an employee, the title of the employee, their job function and the use of the vehicle.

After reviewing information submitted by departments, the DepartmentofAdministrative Services
will recommend any changes or additions to approved vehicle assignments to the Committee on
Finance and Audit. Assignmentofall passenger cars shall be subjectto the approval ofthe County
Board upon the recommendation of the Committee.

The Sheriffs Office considers all assigned vehicles to be for law enforcement purposes and as a
result did not respond to DAS' request for information.

Please see the attached ~readsheet for a detailed list of Fleet Management passenger vehicles.

RECOMMENDATION

This report is for information only; no action required.

S;ttZyA--
Steve Kreklow
Fiscal and Budget Administrator

Attachment

pc: Scott Walker, County Executive
Supervisor Lee Holloway, Chairman, County Board of Supervisors
Cynthia Archer, Director, Department ofAdministrative Services
Tom Nardelli, Chief of Staff, County Executive
Jack Takerian, Director, DTPW
Dan Goeden, Director, DTPW Fleet Manrgement
Terrence Cooley, Chief of Staff, County Board
Jerome Heer, Director of Audit, County Board Department of Audit

nancysebastian
Typewritten Text
15



2010 Vehicle Assignment Summary
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transport victims and witnesses
'-- espond-to-Ci-jmEi;scene"i;: conductCrfiTlirial investigations,24n emergencyresponse,

anapcrtvictirns and witnes:,e:,: "", " eease ",,' ','" '" " ,'>' i ,I
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-- 0 l_Pooi""::~iectriCii:1
OTpo(;i~ HVAC-- ----
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--_6:;p~r.~ -_~~_;:r;:6I~k~!i9~_
o-Pool- Admrustration

-:~:Q_:~:C;;;(;:'Qi~~i~~~_~-_-~
0' Pool· Admrustraticn-- - o'Pooi -~ --Electricaj-- - --

---- 0'-Pool~-Eieciricai
-i:I;Poo(~ -Maintenance
O-·pool ~--Maintenance
a'-pool ~-Mainienance
(I·-Pool ~ -HVAC
a"pool ~ 'j"fVAC'"
o );'001 ~ -~aint~~a~ce
o Pool- Maintenance
o :Pool- Maintenan_ce.
o Pool ~ Timmerman
i5~ F'-ooi-~ -Maintenance

O:Pool
- - - - ------O:-Pool

o-;-pooi"--

Personal
MileageAssigned To.------ -- --0.: CO;;;- -- ---Executive--

Business

9,721

___J_?lFJ,
___________?,!3§_~L_

2,664

?S~_l3'?. _
___1_?_.788

9,187
__. ~t9QL

V?~!5,
_4:A4_§'_~ _

_ _11,21§~
___~,;E~_:
_~J~~L
-§.,~!?-.---

___ __??,Z~ _
?,t?_~_.

?,.Q§§_:
__4:L~_§_._

__.I?L~_~
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!,?Q§--.
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_4Af_~.

7!~31_

6,657..
5,.1.39_,
7.,_22;'.
7577

3,358
_g,t)1:l_6__,

4,181

3,907

2,377

----5])23'
5,312
5~t~_?_-~~:-

3,613

2,010'

5,244

"4)1-2'
---__f,:~:i?~;~--

3,367:

1,870

9,721

3,907

3,7141

3,516'

5,244

4,212
j:~?_2-:

3,367

_3,:g,_8;
__12&~_{)_;

4,181

:l§A?J
_?,_t)g
_?/??4.

___ ?_,_~!:1.7'_, _
J5_,!I:l_I:l_:

,9,11:l.7'"
_ALQ_QZ.L._
7,636
~,4:4:t)__:

11,215
3,379

-~ :-_4~~_~iir
_§,_~.9_!?_:

gt?)'~_l

2,609
2:056'
4,585
:~:~i:i31

~(),(}lJ:3c:

7,?Q?_i
:M?3.
4,423 _
7)~31 ..
6,657
5,139
7,223
7577---

114684
153049
165932

114258

114643
114671

114678

114656 '

165087

165086

114679

114680 2,377

__ __jIf~Y:- :.': , __~~Q2?r-
114682 5,312
1J4f3~3: -- --- -_-},_t§?_~:_:

153046 3,613

Equipment
Number

114663

2003 BuiCkCentury

2008 ChevyTrailblazer

2010 Chevrolet Impala 4DR

2008 ChevyTrailblazer

~_?g~ ~_f!lEl.vr()_~t .lrl'lPl:i1i3_<tPR
2005 GMC Yukon XL

--iOOYFord-Taurus --

2003 Ford Crown Victoria

:?_09?:~:~i~f-_~~~!~ry---
_?gQ?__~_lJ!~_9~tury
2010 Chevrolet Impala 4DR

Vehcile Model/Description
:,~~:~~v~-~ef!~_eal~_ -
1994 Chevrolet Astra
)007'Chevroiefup"iander
2007 Chevrolet Uplander

2003 GMC Safari
--- --~_?®~:_G~~i~~~tI5Q()_:_~~!:9i:l_-.Y_~~~::
__ ~?9Q~_ g_h_~.vr9I~ _??_QQ__Q.l:l~9_()_ Y§l!!

_'_~9Q~__Q~'{t:2~t?~99 __C<lr90_:V:~!,
f_()~ __~)(p:l0r:Elr
rord __E_xpl.c>.r.e[

04 Fo~ _sxplorer
__: }'_9fE-_~pi9!~~ _
2004 GMC Yukon4DR Truck.
.2ooa--Chevrolef"Tatlcle--""
~f~~t.-~~~_ ~~_?Q~~j_~tiW<l9_()!!_
"~Q9§ <;~ElYY_.It.a_\!!l_I~_z~.r. __
:~_Q9§ __Q~~IJf.Cl!~t __I_f!lP_<Ol_I§l _
•?_QQ§__Q~f3_~_I~~i!_~!<:i:';~r
~?QQ?_ g_~f3yr9_1~_.IJ!lP§l_I?l
:~QQ§ __gl:lf3y)'__g!<E~~~_ya_n
:?QQ_~__g_~,El.lJ)',,~)(p~El_s_~_ y?ln _
::2Q<l? _F()r<i__§:_~()~)'__F_·3?q
:?_QQ!_,F.()r~_S:~p_~y' F~3_5_0

,2Q{)? FlX~ s,~Duty_F_·35p

;_2007 For.f:I"R~119~r_4~2_
.?007 Ford RCl_n_9_e.r4X2
:2007 FOrd_F2?!l"S_llperpl,lt".4X".2. :~
}907 Ford_Su~rduty 4X4
:_2007 Ford_ F250_S_u,~r?~Y ~X.4

,.?QQ7.fo_rd__,=_2?Q Superduty_4_)(4
2007cne Trailblazer

-2010 Chevrolet Impala 4DR

~-:~_~:L?QicfQi~~i~fj_!i}~!~:-'fQ:ff
2010 phevfl)let Irnpal.8.4.QR

_)~9_t(r9:ti~y_~I~I~~~:_~g!3
2002 Chevy Suburban

._M_e{IJ9'lI __E_)(_~r:t1JlJ_~r _
Medical Examiner
~MediCa{-EXam'ine-r-

4900
4.~90
4900

4501 District Attorney

4501 District Attorney
45b} --:D!$1~:~:Att~~~i

4501 District Attorney

4501 DistrictAttorney

4501 DistrictAttorney

4501 District Attorney

4501 District Attorney

4sOT"--OfStrlcfAttomey

-1~-~- .'. igt~}~~~~~:~-
4501 District Attorney

4501 District Attorney

__ _9_0~_ ,t.Jrpgl1 __
__ ?_Q§!5__ J~.l!1~Qt:t

tiq!i6_ ~Ai.~_rt_

__!){)!i6 _.AirpQ!1
5056 _AIrp_Clrt
5056 !,_irpc>rt
_5g?_~___ ~_Airp2!:t_
_5056 _blrpC>_rt_
59~ .A_irp-ort
§Q%?__,Nffl_Clf.L
_59§?_ ~Ai!"pC?ft

_@_!??_ i,,1:.i.rp_C1r.1
____?Q_~ _i6irp_Clrt
__ _@_~__ _j'\:i[PQrt __

§056 ;J\irpgJ:t
?O!?6 ;AJ.rP9r.t
5056 ,Nrpgrt_
5956 ,~ilJl2!:t
5056 .Air:P2rt
5()~ _AilJ?2!:t
?O?6 .AJrPQrt
5056 .Airpgrt
5056 Ai!:PCI_rt
5056 _Airp<:>rt
5056 ~AirpQrt
5056 .Airpgrt
5056 Air rt

Mileage is calculated from July 1, 2009 to June 30, 2010



2010 Vehicle Assignment Summary
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Equipment Total Business Personal
Number Mileage Mileage: MUeage:Assigned To

16?947._ 13,.62,6 ,, .6,?,2tt -- "'0;Pool ~- Maintenance

165948 2,92.2" ~Lf)~.?' .._ °'Pool ~ MaintenanCe
fS5949 -- 1,9813" 1,988 _ ''" 0))001- 6perat1?".n.s
1'65950 - 26,659 _ 26)359 °_.F1.0()l..~ Qp:~ra.t.i()~s
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165952 7,326 _ 7,;32.6._ QJ:~~I..~ N.c:J:t~~_S~r<:1!.~..~.l1gi.I1~.~.IiI1.g
1'65957- 4,348 .4-,.~'HL Q F()(}l.~ ~st1itee:tura,I,~, Engineering
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'1"65966- .3.,§.1:J:!L__._ }J?~~."_ 0 Pool - Electrical
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_____________!~~9§9 ?,~_~_~~_ 2998: {);Poo"!":'Electiical-'-
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2007 Chevrolet Impala

2010 Ford Explorer

2010 Ford Explorer

:2007 GMC Sierra 4X4 EXT, CAB _Q eClg.!.~..~,\,I""~Y__C::!~~
,::?QT{f¢~6~~i~).~!:ii!1.p_~j~IQB_:::::.~:::.-~~_ ..._.._... _. ..._.._ q e~~,

1994 Chevrolet 4X2 Minivan Astro CM1090 9_ e(l:ClL_
-1-s9i'GMC'4X'4'Mi'nivan Safari TL1100 _ .Q f:'.~!_~.$~r\f~Y..C.~v.r.
,. .. -...... 4X2 Mlrilvari"E;afari'TM1'1'606 0 Pool

:\::~:~;: ;':'>:""" ....,.."c; ;<;~;:: .. ,:?' .' :{:~;S~, ,;' :,:;L"

VehcUe ModeliOescription
____ :2:007' Ciie\o'Y' Tffii!bi?iei

2007 Chevy Trailblazer
:2(jq:t' C~~-evy 'T~i!bi;izer
:~99.!. 9t1_eyy Trfjt.I?I.!,12;{j,r
,2QO.!,9,tleyy Trallbla,z.e.r
:.2.qQrq.tJ.e.IJ)'..t.r~fl~I~.z~r-_
.~.QQ7. 9.tle:'!ro,l~ ,.\Jp!a.nd.er.

__ ..2.qp.z. C_h.~'!1_§.xp!_e_~~.f~~_o __~~~_._
___ _~.~T_9~.~~.(;,~p.r~~,~,,9..,rg?__ya.f1

}OO!"C~e1l'f ..~.xpr.EO:SS:..9~~9.Y§.~_
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___ ,.?QQ!..Y.tl~,1.IY __~p,~,~s:,9.a.rg~.y~.n ...__ ,_
,1:2.99!..9.tl~,!y_.~){p~_~.~_g_~!1:!~_Y~~ _

__.;?9QL9.tl_~.IJ)' ..S){P!~§~.g~!9g.Y<1:.Q __,
_,,!.???9.~<::__A.\'\:1? ..9.<'lE9_Cl._Y"!l_~1~.~._

1998 GMC 4X4 TK10706-1500 Yukon

5190 Highway Maintenance

Org. Dept. Name
5056 ~AjrP9rt
5056 Ai:rP:9:rt
SO?t? ~Airport
5056 ),iip~}ft

?9~ +,o,.irp9rt.
_5056 ~~_rt_

S9.Sl? __Al!P.9!:t
__ _®_~_ /\~i!P:9EL

,595.6 __ AifEQrt
_~?!3 _-,,\ilp9.rt
?Q~ .AirP9.rt _

_?9?? _il'~i.tR9fi

~§Q~_ _lbJ!pQ!t__
__ .?Q§§ ."VJPQI}.
__§Q§? __ibIfPgf1_ --------- --------

5056

5190 Highway Maintenance

5190 Highway Maintenance 200 1 Dodge Durango 52 :Highway Mamtenance Mgr. 5306 Mansfield Drive

5190 Highway Maintenance 2001 Dodge Durango 29,Asst. Highway Maintenance Mgr. :4151 Austin S1.

5300 Fleet Management
5300 :Fleet. M~n§gelT!~nt
5303 .F_!~~ ~_~r:t_ag~lJ1~0t

.?:3go _,_F!~~t _t~tarl<3JJe.I11l:!nt__
5300 F!e~t}~<l:nClgell:l€'Dt

_~~QO_ )=_I~tJ'''<l:Dt>g~rrle_rl_t
~~Q~__ .fJ~tM_§In_'!~~QL

__5~_O~ <,E~_;_~_~t:_~~_~~~!, __

in Mental Health crisis
in Mental Health crisis

Vehicle used to transport staff, materials and supplies to differing sites to pertorm skilled

.G.9.tl!J~Y..l~ll,l),irJE!ss, <:In(j,,Ei,lls,!n€!l):~, fClE ,§~,e ,q0,T,§S:..t'.i9.h.~<iy..g()_f!1r:t:J.i§.§tQI1~!. __
Vehicle used to transport staff, materials and supplies to differing sites to perform skilled

:Jf?,d,e:s"work
Vehicle used to transport painting staff, materials and supplies to differing sites.

;~.itl1"J__Pa,rk, __

'CJF Sally Port

'Cowlty-GrOund's:.Warehouse

;Lot,

CJF Saily Port

_1p320 Watertown Plank
.10320 V\i'atertownPlank
10320 Watertown Plank
Courthouse-- -- ---- --- -:C-OUrt~~use'-

, 1"O,~.?9"Y.X<!I€!rt<l\N1} f:J:J~n,k,
10320 Watertown Plank
10320 Watertown Plank

o Pool- Skilled Trades

o Pool - Painters

O...J§lc.k..T~~~fl"Direct.or .oT[.'W

0, Pool- Skilled Trades

o "CCluntyMQtorPool
o .qQjJ.n.ty.Mo.t()f P'ool.

_.0.:~~11.t't. M~to~.f:>.~l.
,O"g~.~l):_M.Cl.!.°i_.E.aQL_

,0. L<2.211f1Y,M.2!9r ,f:'.201
().~~Qlj.':l~y_.MCl~g!..p'().():1

____Q.£ClYEI~Y_MSl.!Qr._eQQJ.°:Coun Motor Pool

2003 Chevrolet 2500 Cargo Van

}Oq9,Chevrolet .Imp,aj~,
2003 GMC Safari

,,?02!.g.tl,~,\fr?l~t __YEI~I1~.~r. !'IJ!.it!J\ian.
_.2.,!0.?C_l1evrolet l1pl,ander
< 2006.Che1lfOlet.lmpal.a

20()2.8.l!k;~..~~n~u~. ~ o.R _
<2002,f3':l,K:k Ct:ntl,l.~.4 DR.
1994 Chevrolet 4X2 Minivan Astro CM1090

'199S'Ford 4X2'Minlvan Windstar Gl
-T200j"Fofij'iJVjildstar'''-- -.... -

:,?lJ.O.€l,,q~g~..~.~~Ilf1
.?902 Chevrolet Suburban
2002 Chevrolet Blazer

Facilities

Facilities

Facilities

Facilities

Behavioral Health Division

_!:3:f!i.I)?lyioral.H_f!i~l!tl J?J.YIS]9n
_Behavioral.Health. Division
_Behavioral _H_e€l~h Piyjs~

5702

6363
6:$64
6364
6403

5702

5702

5702

Miieage is calculated from July 1, 2009 to June 30, 2010 2



2010 Vehicle Assignment Summary

Nature of Use
Provides 2417 response to adults_ ion th_€ _community in M-ent8! Hea1th crisis

:P.r()vi~s~__2.4r?:..r~s@~s~,t~ ctlHdren,in the communrtyl~oO!_S_ in 1\A_~0:t§l:U-l~a!th crisi~
___p'~'{i~~_~4i7 respol1set? chih:ken_ in the__Cl.'ll11l11ufl_ityi~ch_()QIs: in Mental Health cri§;iS
_Provides_ 2,¥?__res:pC>I1_s:e to:_c_tlild_r€_fl, inth.~~cornmu,nit:yischools in M~n_t~l_f':I_,,_§® __cri_s!s
_Pr()'{id~s ?4f! re,sponse to children if1_the:_c;olYl_rt:lY_'!_it:yf~_ools in Mental He,alth criSiS_
.E3J:iQ ,0F!er~tlc>.n.s:
Used by a Doctor

this vehicle. _Th_is__\l~hic;l_e..i.s n,ot,lIsed.for_e~~_onal travel_ ~nd h_<'l~ _fli1:ver been used for
this vehicle. This vehicle is not used iorpersOnal-t;'a;~'-el-and has never been used for
.Useii fo "transp-Ortpersona;[-an-imais;- and'equipmendrom ihe)~vja;Y-to various bu"iiiiing
around the Zoo grounds. This vehicle is not used for personal travel and is no longer used

_____ J'!~~\I~l!!!9:!:lt..t~alJ_~_L

__ _ : _M~!lfl_9..~_!,;!I~_Qg_s!.~~~_!Y.is,i()'!
_ ;.M~_El!jl}g,~E,rr,<lf!<!s:(~uJle_(\Iis;j_o_n

..~§l~_et.!l}g__ _ _ _ _
_:..Me,,~g§f!,;Er.~I')_<;:I_~§.l,lPEl!Yi_:>i9r1_
~M~_,,~i.rl.g_l>~f::lT<lnds/~up.ervisl(m

Forestry
,Concessions
;Concessions
..i0~~.i:i:6gs:1Erran~_slS_UF!~El/i~i_l:In_
: Me_etlng~$_~_6.~_~/§_lIPEl_(\rlsion
.l\Aee.ti_fl_gslf:_rr_a_'!.~_:>!.SlIP'ervision

",",§0~l;lc,a~ Aretlitf;!=ts
Landsca Architects

_~_~~__SZ$~P~rYis,joii

'~~~ '~~::i~'?', Errands

"r..1,~~i_!1g, w_~I1__q_(),!_~~_~_!';l_s__~!1._ftl~ ~l}1ITI,u.n.it:y ,Clnd thro_u911_0_u.t. tJ:le__~t~¥ _
:~!l'e_t_il}9..If,lit_I1"<:~li_~rM,~_,FalTli,lies
:¥ee.ti[19 ~~h: C::()n.s_tl_f!l~<l~ _i!1_t!'l_~__S:Clm!n~'!_ity_"l}l:I..t!'lf2u9Mu1: ,IheStalE!

__ " ;fIIJ~e.t!.~.9_~~!l_~!~r:tt~QI!!_2Lg_()~Q~_9"().n.f,~,El~~
________':"~~!il}_g_~!!_G_I.i.~WQ.ut,()!..92,lI~ty' __C~_nf~~~!1_~_~_

_-,~,~,Elt.l'"!9,,~l,t.!}, Gn~_l}!.~Qy_t_2! _C;:_()~!!tY_G_()l}f~EEl_!1_~1>_
"'" ,_•.•~~_tll]_\L"!!!h_G:HentS{Qul1?f_G.2l,l_l}ty_g"l;ll}f~~n.~_~ _

_______~~El_!!.fl9 __~.tLg,IJElQtl>!9.lJ.t2f. g9;tl!1ty_,Gl:It!t~!~'2~~
Meet' iIh Cllents & Familles

Zoo

Location
'sHD
'SHD
'sH'o
'SHD
)3HD
BHO
BHO

Parks Admin
~-Parl(s 'Admin-- ,

___ '_"~~:_Maiket~Q9~~:--

____L~2_r:th __,~,~,i.9:!1
:,~,~l!II1,_R_e_g_il:)n

._f2r~_~ry

.Parks Admin
_P,ar~s, ~d.ll1in

Parks Admin
:-Pai{s-Ad-iii-fn-
'ParkS-Admin
.Parks Admin
Parks Admin

~$QiitJ1.:,i3~~gi?n ,
,,~MJtchell Park

______Q~!l''!_t!2I:l.~ _
Park Maintenance

-'-Park'Mal'ntenanCe

Zoo

__G_I?9_g_~__9.~111~r
Children's Court Center
;'¢~99s::_C_e~~~r_
_~g_29.g:!l_g~1~r

:~,l?9g,s:"G~teT _
.g_()_gg_s: ~!!.~1~.r: _

'- G.i?_g9.~__g~'!_t~r
i,~gs:, ~,~l}1e!. _
Children's Court Center

O:Animal Division staff

o Maintenance Division staff
i:i<'Mairrtenance--bfvjs-io~--st~f(~ ~~ ~ _"VV__

o
Pool

-o-~Pooj"

-i:i~-pool
Q:l~_~'~i_'
o.eo_ol
O'Pool
O:Pool
C'-Pool
(i--Pool

O;p'ool
OjPool
cii."eooi
O'Pool

__' .Q)~§~_i __
.o_;e~L_
91?,O;ClI _
O!POOI

o Animal Hospital Staff

2,165
4,239

2,48

4,781

1..Qc?_?~__._
,§!,1,_?,4:~

·V~!~
J-,~_?_~ _
2,405
a:37Ci:
5,_30.1._
8,004__
8,508 _
8,601

997
5,030
_1,?~,!, _

13,129
,3,,~,04

L

9,794, _
1,7~L

9,063
_6-,J.:3_~:

__~,?J3_
4,436

___ '~it(~
§J.6_?_?_

901 ;

Business
Mileage

8>9~3-:
7,99:3__
9,232
-8:-99~:

.8,.fg4,_
1:335 ~

5,002'

..QJ94,
_1_,?~?

__ !3,~~

§_,1?~,

l3,it~__:'
__~_L~~__

~&?~L
_5,_f?;;? _

901

2,481 i

--'2'-1-65:
:4:_?~9"

4,761

Total
Mile~ge

8,qtp,
7,993
9,232
-?;-~-~

8,20'L
.1.,:3,:}?_.,
5,002

167001

165049

165913
-16-5929----
'165930
-j"~~~$§_::---

165958
" " ~~~~~--.------

165960
---1-65962"'-
'165S'ii3 .

152343
152534

152346
"1'S3"OSr
-152348 '

--- --1"14674--
1'1"4675'
120002":
151364'
1'52350..
165060 .
165061
165062,
114004
1-1":466-9""
153045
1"5234'7}
152349
152537"'
15'2538•

Equipment
Number

,'165922
165918

'165920 t

165i323 
,'65954'
155351 
-1"5304-8'-

1997 GMC 4X2 VAN TG31405 SAVANA

1997 GMC 4X2 8 PAS VAN TM11006 SAFA
2,~~__ Ch~,~r?j;;t:~5Q9::~~!9_?-_~~_a~::-_ --

2001 Dodge Caravan

Vehcile Model/Description
~2:9Q§__ql}~~_t:?I_~fl_l}12~1_(;l_
_2006 Chevrolet lmpata
2~_ qheyr91t:i.l .Impala

.2,(}(}6_9_~ey~o1_~ !I!!e~j_a
2007._C:tl/2;_v_ro.!~t__ Up.la.n.(f..,.t
-_1~.? Ford 4X44DR Expk>ref

-,1999Ford'Ex'lorer'--- -

9511 Zoo

9523 ZOO

9523 Zoo
9523 Zoo

____~.10 ~e~,~___ 1997 GMC 4X2 8 PAS VAN TM11006 SAFA
901q e~_J:k$ )Q~~_~E~;i~~"-~iei~~_~::::-:-__..__,:,:-::::--:- ::-,-:" , , __, __ , ,
9041 Parks 1997 GMC 4X28 PAS VAN TM11006 SAFA
9101 };,arki--- --zo'fij"Chev'ro-iet 'Impaia--4"[)"R--- ---------- --------- --------

9'101 ..eCl~kS ,:?ot~:)_¢h~~_~~i~Lliilp_~.I~AQR
9101 Farks ~f998-G. M, C. 4X4 YUKON 15OO-TK10706
9101 Parks ' 1998 Chevrolet 4DR Lumina
9101 §arkS -1998 Chevrolet 4Xi-j.,;j"iriivan-Astro-CM10906
9101 iP~!:ks -?OO_9__ c~evy:":r.;j,~-i.ibu
9101 ; Park~_ 2009 Cheyy M<:l!.i_bu
9101 I?a~$ :_2_Clg_Sl_.F:0~d __$scCl~
9125 _eClxts ' 1-995 Chevrolet 4DR lumina
9125 Parks 1996 chevroiet"4DR Lumina
9155 !?~~s 2002'Chevroie£Blazer-- -------- ---------- -------

sfi1 ": ~;1-;99:;:f~GMC-4X2-8-PASVAN-T~.h1ij06SAFA'
9177 -'- 1997 GMc-"4xi-a-PAs'vA"N'rfv1"1100ifsAFA
9430 __ ):~~~g!l~i~J.~t.:~®_6 ~~f9_~__Y~~
9430 2003 Chevrolet 2500 Cargo Van

~ 8~2?'44'11., J!r1!::!.§_:9p~f.E!1i9_I1__
P_HtI.§~9E~~i.O.n

8241 :Qt!8_s.~Q~;'§I:!ioD _
8241 ~D_Ijt!$.::Q~@1l9_fl_

'fi'241 DHt1_~_~.Q~rfi_ti{)n,
____~~~1 -:Q8ti_s_~.9~r<ttpn _
-'""8?'2?'4~,1" , ,RHt!§:QP~L~1i.~l} _

J}_tlt!$_:.9~r~,t.ion
- -E1241 DHHSNQ ration

0'll' Dept. Name
~99 -Behavioral 'Health 'Division
6443 - ')3et1av'ktral He~l!jti 'olvii-ion
6443, _J3e!1~vior?1 Health Division

__ 6474 Behavioral Health Division
~4}4 .BehaViorai-Heaith 6i"ision

_, _~~!? -Behavioral Hea-~h-o'ivision
6532 - -~8ehaviorai--Heaiih DiVisiOn

9523 Zoo

9523 Zoo

9523 Zoo

2007 Ford Ranger 4X4

2007 Ford Ranger 4X2

2006 Ford Econoline E250 Cargo Van

2006 Ford Econoline E250 Cargo Van

165937

165939

165940

165941

17,308

1,793

3,087

17,308

1,793

3,511

3,087

a Animal Division staff

0, Group Sales Division

°Plumber

o Electrician

Zoo

Zoo

Zoo

Zoo

Used for night keepers patrol and 10transport personal, animals, and equipment around the
Zoo grounds. II is also used to pick up equipment, animals, and animal food items. This
._\l~b!~l~__is n_~_I:1!>_~_ fc:>r Jl_e,rs.o"n_Cl,I"tr~X_~I. <l_l!_~ __b~!.D_~Y~~E~_e_fl __l:i_~, ,f!)r, 0.v~~_i9b! __t!~~~I_: _
A peerof seasonal and full time staff members has access to this vehicle. It is used to
transport personal and supplies around the Zoo grounds for revenue generating group

:sales events. This vehicle is not used for personal travel and has never been used for
ovemighl_trav_eL

-Used10move parts:'tools, prints an,i"aquipment aroUndthe Zoo grounds. It is fUlly
equipped to handle most plumbing problems. This vehicle is not used for personal travel
and has never been used for~vi1:r':l~g,~~ ~~<l\l~~: __,, , _,______ __
Used to move parts, tools. and equipment around the Zoo grounds. It is fully equipped 10
handle most electrical problems. This vehicle is not used for personal travel and has never
been used for overm ht travel.

Mileage is calculated from July 1, 2009 to June 30, 2010 3



9523 Chevrolet Uplander 165955

2010 Vehicle Assignment Summary

1 ·4500: DA Chisholm used vehicle 114.656 from July 2009 through Dec. 2009; we were not provided with the total mileage for
that period by Fleet but we are submitting his personal mileage for that vehicle for that period. Vehicle 114.656 is no longer
assigned to this department. Vehicle 114.679 replaced 114.656 on January 6, 2010 and Is currently assigned to DA Chisholm.

2 « The Sheriffs Office considers all assigned vehicles to be for law enforcement purposes and as a result did not
res nd.to OAS' re u8$1for Information.

Mileage is calculated from July 1, 2009 to June 30, 2010 4
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