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COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 
 
DATE:  July 1, 2013 
 
TO: Supervisor Patricia Jursik, Chair, Economic & Community Development 
 
FROM: Teig Whaley-Smith, Economic Development Director, Department of 

Administrative Services 
 
SUBJECT: WRTP/Big Step Ready to Work Initiative 
 
 
REQUEST  
There is no request at this time; this report is for informational purposes only. 
 
 
BACKGROUND   
The Ready to Work initiative and partnership with WRTP/Big Step continues to progress 
in a positive direction. 
 
The audit, program deliverable and narrative reports highlight successes and give 
assurances that the funds are being used in accordance with the contract.  
 
Finally, Economic Development staff continues to be in regular contact and 
communication with WRTP/Big Step. 
 
RECOMMENDATION  
There is no recommendation at this time, this report is for informational purposes only. 
 
 
 
_____________________________ 
Teig Whaley-Smith 
Economic Development Director, Department of Administrative Services 
 
Attachments 
 
cc:  Chris Abele, County Executive 
 Marina Dimitrijevic, County Board Chairwoman 
 Economic and Community Development Committee Members 
 Don Tyler, Director, Department of Administrative Services 
 Amber Moreen, Chief of Staff, Office of the County Executive 
 Raisa Koltun, Director of Legislative Affairs, County Executive’s Office 
 Julie Esch, Director of Operations, DAS 
 Barbara Pariseau, Senior Executive Assistant, DAS 
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Wisconsin Regional Training Partnership (WRTP/BIG STEP) 
Quarterly Narrative Report:  February 1, 2013 to April 1, 2013 

WRTP/BIG STEP-Milwaukee County Ready To Work Partnership 
 

OVERVIEW AND BACKGROUND 
 
The WRTP/BIG STEP is an innovative and nationally recognized workforce development intermediary. 
A not for profit agency, WRTP/BIG STEP has developed comprehensive systems to align the needs of 
unemployed and underserved community residents seeking family supporting careers. As an 
intermediary, WRTP/BIGSTEP is an integrated funding model leveraging public and private investments 
and partnerships in meeting the needs of the economy and connecting people with careers.    
 
By working with industries to close the skills gap in workforce development, WRTP/BIG STEP’s Industry 
led, Worker Centered and Community Focused approach substantially improves the economic 
strength of the entire Milwaukee community.  As an industry led organization, WRTP/BIG STEP works 
with industry to develop training and employment programs to connect Milwaukee Country residents 
with employment and training opportunities in the local construction and manufacturing industries, 
and emerging sectors of the economy.  Labor market data and recent news highlight the need to 
develop a skilled and qualified workforce in a coordinated manner.   
 
WRTP/BIG STEP is a “high road” approach to put real people on real family supporting career 
pathways by facilitating recruitment, training, direct hire, placement and retention services for 
Milwaukee County Residents.  Complimentary to traditional “jobs programs”, WRTP/BIG STEP has 
developed a flexible and industry responsive model that identifies construction and manufacturing 
workforce needs first, and then develops strategies and programs to connect Milwaukee County 
residents with those jobs.  This ensures that the training we provide our participants prepares them for 
placement in pre-targeted jobs upon successful completion of the programs.  Our participants are 
placed in employment through industry designed and credentialed on the job training programs where 
they learn and earn as they begin their new career pathways.   
 
PROGRAM ACTIVITIES 
 
The Ready To Work program was launched in August of 2012 with the goal of connecting Milwaukee 
County residents to career pathways and employment.  This narrative report covers Quarter Three 
(Q3) of the partnership.  The project is designed to engage industry and develop education and training 
programs and partnerships that lead to careers and meet the needs of public and private sector 
employers and emerging needs within Milwaukee County.   The Narrative Report is complimentary to 
Data & Fiscal Reporting providing to Milwaukee County, and highlights work completed in the three 
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areas of the project design – working with industry and Milwaukee County to identify employment 
opportunities, expanding and enhancing community workforce partnerships, and implementing 
effective workforce strategies to connect individuals with education, training, and employment.  
 
INDUSTRY & MILWAUKEE COUNTY PARTNERSHIP  
 
Construction Program Highlights 
In preparation for a busy summer and fall of construction in Milwaukee, we have continued a higher 
number of individuals in our construction training and tutoring programs.  In conjunction with the 
skilled trades, MATC, and the WI Bureau of Apprenticeship, WRTP/BIG STEP provides industry based 
training and certification, career development and employment support for individuals seeking an 
apprenticeship or placement into the industry.  WRTP/BIG STEP has a unique partnership with the 
trades and tutors Milwaukee County residents interested in a construction career pathway in basic 
math, reading, spatial and mechanical skills - all skills and aptitudes critical to score well and pass the 
Accuplacer assessment required for entry into the trades.  We introduce them to basic construction 
industry curriculum including green building concepts, assist them in choosing a career pathway in a 
skilled trade, and administer the Accuplacer assessment in preparation for apprenticeship.  Our 
program in Q3 continued with more individuals in tutoring than in prior years due to our work with 
industry to identify and assess an overall increase in opportunities in the construction industry. 
 
As a part of this process, WRTP/BIG STEP’s Construction program meets regularly with the Joint 
Apprenticeship Committees and the Construction Labor Management Council to assess the 
construction needs of the community at large and identify trends in construction employment in the 
next year.  For example, in Q3, we have begun preparing for a training program with the Bricklayer’s 
union.  They host a pre-job apprenticeship program and are looking to develop a new partnership with 
WRTP/BIGSTEP to recruit qualified candidates for the program.    .  We also partnered with the 
Painter’s Union to implement program and certification in lead paint abatement, Road Building 
Training classes planned with the Ironworkers and Cement Masons for the next quarter.  WRTP/BIG 
STEP  is working directly with Milwaukee County Parks to train all of their new hires in the Parks 
department’s seasonal workforce as well as providing skills upgrade training for the Park’s incumbent 
workforce such as skid steer and heavy equipment training.  
 
WRTP/BIG STEP participants in the Road Building Training class in April 2013 have had the benefit of 
key trades playing a significant role in contributing to the class.  OPMCIA 599 invited the class to their 
training center, and Kilah Engelke, Training Coordinator, gave the class a chance to see a day in the life 
of a Cement Mason, including hands on presentations.  The class received valuable information about 
the work in the construction field and the benefits of enrolling in a union construction apprenticeship 
program. Scott Hink, Financial Secretary of OMCMIA 599, and Matt Ganhs, Business Agent 588, spoke 
with the participants about the benefits of being part of the trades as well as working for a high-road 
contractors.  Rick Hanson, Training Coordinator for the Ironworkers, presented to the road building 
class a description of work as an ironworker, how to apply for the apprenticeship, and how to be 
successful in this career.  Adam Holmes, Training Coordinator for IUPATDC 7 and John Burcaw, 
International Representative, discussed how to pursue an apprenticeship as a painter including 
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information on apprenticeship, the types of work and jobs painters do and how to succeed in a career 
as a union painter.  Dawn Pratt, Payne & Dolan, spoke the participants on how to apply for a job, how 
to interview successfully, and the “dos and don’ts” during interviews and on the job.  She facilitated 
mock interviews with the class and answered questions from a union contractor perspective about 
working in the construction field.  

WRTP/BIG STEP is also working with individual trades to identify green training certificates for 
apprentices and journey workers, for example we are in early discussions with the painters around lead 
renovator certifications. 

Once again, WRTP/BIG STEP participated in the Building Advantage Career Fair.  The 
Pathway's program is WRTP/BIG STEP’s process for creating an avenue for youth to utilize the Work-
based Learning Program.  WRTP/BIG STEP collaborated with Building Advantage and Milwaukee Public 
Schools to send 135 Milwaukee area middle and high school students from five schools including 
Bradley Technical High School, School of Career and Technical Education, Hamilton High School, 
Cooper Middle School and Carson Academy, to the career fair in an effort to expose them to viable and 
exciting careers in the construction trades. In our efforts to prepare the future workforce, WRTP/BIG 
STEP participates in student field trips to demonstrate the day-to-day activities in real construction 
career pathways. The Building Advantage Career Fair provided an excellent opportunity for students to 
try out various trades including RoadBuilding trades first hand.  Several area labor groups came 
together for the event and provided hands-on activities that excited students about pursuing careers 
the trades. WRTP/BIG STEP serves as a key link for those students interested in a skilled trades career. 
As the premier apprenticeship-preparation program, the BIG STEP tutoring program provides 
assistance in helping workers become ready to enter an apprenticeship.   

The Joint Apprenticeship Training Director Meeting was hosted and facilitated by WRTP/BIG STEP and 
several trades (bricklayers, carpenters, sprinkler fitters, plumbers, cement masons, laborers, painters, 
electrical, and roofers) gathered to discuss collaboration around recruitment of candidates and 
meeting workforce requirements for upcoming projects. In addition to the Joint Director meeting, 

WRTP/BIG STEP staff attends the Joint Apprenticeship Committee (JAC) and Joint Apprenticeship and 
Training Committee (JATC) meetings.  It is especially important for staff to attend these meetings 
because we are better able to communicate information on our upcoming training classes and 
certificates with the industry in an effective manner.  This allows for the training classes and tutoring to 
be customized for the demands of the industry as well as the basic requirements of the industry 
At these meetings, questions were posed to industry as to what additional skills are needed to obtain 
and retain a job in the current job market. As well, we partner with industry to meet the training and 
certification opportunities for previous graduates that are out of work and qualify, including the City of 
Milwaukee’s Residents Preference Program (RPP), the Milwaukee Public School’s COIN certification, 
the WI DOT TrANS Road-building training, Section 3 certification, and MMSD certification. 
 
Manufacturing Program Highlights 
Industry Field Work 

Employers 
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Industry field work includes meeting with employers and labor partners to identify current and 
projected occupational openings, to discuss and analyze skills, experience, and employment 
requirements for occupations and classifications, to discuss and develop workforce strategies to meet 
growth and expansion needs as well as advancement and retention strategies for current workers, and 
looking at best practices throughout industry to enhance productivity and competitiveness.  Meetings 
with Masterson in January and February led to a planning Masterson Direct Hire Orientation in March 
for 10 open manufacturing positions.  We are in discussions with several other manufacturers ramping 
up this spring and summer including HB Performance Systems who will be starting another training 
program in June. 

Manufacturing Skills Committee (MSC) 

As the regional workforce intermediary for the manufacturing sector, the WRTP/BIG STEP plays a key 
role in developing and coordinating industry partnerships.  WRTP/BIG STEP Industry Field staff 
conducted field outreach to local and regional manufacturing employers and related labor partners to 
identify industry workforce needs and assess employment and career opportunities.  The philosophy 
driving industry partnership development is to develop and expand workforce strategies that assist 
employers that want to grow and expand their workforce based on building a skilled and competitive 
workforce. The WRTP/BIG STEP utilizes several strategies to identify and reach manufacturers 
throughout the region.  The primary outreach has been through the development of the WRTP/BIG 
STEP Manufacturing Skills Committee (MSC) – a group comprised of more than 40 regional 
manufacturing employers who have a shared interest in addressing their immediate and long term 
workforce needs.  In addition, WRTP/BIG STEP staff work through direct relations with companies and 
labor affiliates, including the International Association of Machinists, United Steel Workers, and United 
Auto Workers.  Finally, WRTP/BIG STEP has brought greater attention to the manufacturing 
community and WRTP/BIG STEP has been directly responding to referrals from the Mayor’s Office and 
MAWIB. 

Industry Needs Assessments 

WRTP/BIG STEP worked with industry partners to complete a Manufacturing Needs Assessment in 
January 2013 of key economic indicators in the manufacturing sector.  Over 140 Southeastern 
Wisconsin manufacturers were surveyed and the results show that overall manufacturing is strong in 
Wisconsin and workforce development needs are growing substantially with an aging and retiring 
skilled workforce.  The needs assessment has begun conversations with numerous manufacturers with 
many more in our pipeline to design industry driven plans to meet the rising demand for workers in the 
sector.  February, March and April were utilized to analyze the information gathered in the needs 
assessments and a report of the findings is in development.  The assessment shows that manufacturing 
in the state is on the rise and the need for manufacturing employees is rising dramatically due to 
retirements, increases in production and industry growth.  As a result, WRTP/BIG STEP has identified a 
significant amount of workforce development opportunity and is responding with increases in trainings 
and direct outreach to employers.  An Executive Summary of the report will be released in May with a 
full report release expected in June. 
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Our outreach continues to local industry employers including Harley Davidson, OilGear, and Masterson 
under the Milwaukee County Ready to Work partnership.  Placement of our manufacturing trainees 
has been a top priority.  As a result of the survey, WRTP/BIG STEP is significantly increasing ELMS 
(Entry Level Manufacturing Skills) trainings with MSSC-Green Production Module (GPM) to meet the 
anticipated rise in demand.    MSSC-GPM trainings has begun testing MSSC-GPM candidates with mixed 
results based on the curriculum provided by MSSC, so the trainings have been redesigned with internal 
curriculum developed to target the special training needs of, in particular, those with little experience 
in manufacturing.  Internal assessments are done prior to official testing to identify any further training 
needs individually and those are addressed prior to certification testing.  We now offer this enhanced 
training to all participants with weekly 5 day sessions from 8am to 12 noon that will be expanded to 
add a separate 1pm to 5pm session with more interested participants. 

In partnership withHB Systems, WRTP/BIG STEP has placed a total of nearly 30 individuals into 
employment. GE Energy has also begun to place individuals from their training programs and through 
direct hire.  Through our partnership with Harley-Davidson, we coordinated the training, AON testing 
and placement of 16 participants who completed a 40 hour paid training on site prior to placement 
with Harley-Davidson. 

Transitional Jobs Pilot Program (Subsidized adult employment training) began in April / May with 14-15 
trainees.  We are ramping up to be fully certified to train and test in all 5 MSSC modules in 
approximately two months.  In late April, WRTP/BIG STEP worked with the United Steel Workers to 
staff a joint table at their statewide conference on flexible workforce recruiting for the Michigan and 
Wisconsin groups.   

Direct Hire Orientations/General Information Sessions 

WRTP/BIG STEP staff implemented a number of strategies to outreach and recruit candidates for 
participation in employment and training programs.  The primary strategy for recruitment is the 
General Information Session (GIS) which is coordinated monthly and is open to residents and individual 
participating in workforce programs through local community organizations and/or the One Stop Job 
Centers.  WRTP/BIG STEP doubled the number of GIS’s offered beginning in January 2013 and 
throughout the spring.  Additionally, WRTP/BIG STEP conducted outreach directly through 
communication with WIA Adult and Dislocated Workers Case Managers, Milwaukee Builds partner 
agencies, and receiving general referrals from other public partners.  
 
In addition to the GIS, WRTP/BIG STEP conducted direct hire orientations and related recruitment 
sessions specifically geared for training and direct hire employment opportunities. For example on 
March 26th, nearly 50 people attended a direct hire orientation WRTP/BIG STEP held for Masterson 
Corporation for 20+ open positions including maintenance, technicians, production workers, 
electricians, pipefitters, etc., the recruitment was followed by interviews onsite at the Center of 
Excellence.  The company immediately hired 9 individuals with more in training and recruitment 
ongoing.  WRTP/BIG STEP is continuing to design more training sessions with these new hires and with 
incumbent workers at the Masterson facility.  In addition to the Masterson Direct Hire Recruitment a 
General Manufacturing Direct Hire Orientation was held on March 28th. 
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COMMUNITY WORKFORCE PARTNERSHIP (CWP) 
 
The Milwaukee County Ready to Work partnership responds to the one of the most staggering 
problems in Milwaukee, long term unemployment among central city residents due to lack of 
education, training, and access to employment networks.  Therefore, one of the fundamental goals of 
the Ready to Work is connecting unemployed residents to employment and developing sustainable 
career development to ensure long term growth and attachment to work.   

Also in January, the highly successful fall 2013 pilot orientations, Resource Information Sessions (RIS) 
were incorporated into our overall orientation process.  We expanded the RIS to include CWP partners 
from several agencies who work one on one with participants to identify barriers to employment they 
are facing and enroll them onsite into community based programs to remove those barriers including a 
new partnership in March with Legal Action of Wisconsin to assist participants otherwise eligible for 
our programs in obtaining driver’s licenses, and assisting with other barriers to employment such as 
child support obligations.  Participants are encouraged to return to WRTP/BIG STEP once they are 
career ready.  WRTP/BIG STEP is currently running these sessions twice monthly and anticipates some 
results later this year.  We are continuing to build the CWP through outreach that includes regular 
emails to over 80 community groups we work with regularly on coordination of services for our 
participants. 
 
Community based organizations attending these meetings include the Northcott Neighborhood House, 
the Milwaukee Community Service Corps, the Milwaukee Christian Center, Legal Action of Milwaukee, 
Wisconsin Community Services, Interfaith Coalition of Milwaukee, Center for Self Sufficiency and the 
Wisconsin Seasonal Workforce Coalition.   The Community Workforce Partnership’s goals are to 
coordinate, expand and enhance, WRTP/BIG STEP’s community outreach efforts by coordinating our 
programming with existing community based activities.  By coordinating referrals between agencies to 
ensure that underprivileged community residents find our programs, are prepared to enter them and 
have access to the full breath of community support available we ensure they are successful while 
training and transitioning into their new career pathways.   
 
Through the CWP and working in collaboration with the Association of General Contractors of Greater 
Milwaukee, Milwaukee Building and Construction Trades Council, the City of Milwaukee – DWD, 
Milwaukee County, WI-DOT, and several skilled trades, WRTP/BIG STEP is front and center developing 
a plan to address the major construction industry workforce needs in light of the Lakefront 
Redevelopment construction projects planned for 2013-2015.  These projects are no minor task, they 
will require a massive construction workforce and WRTP/BIG STEP is working to ensure the 
construction projects are designed to utilize a local Milwaukee County workforce and build the 
economic strength of the entire region.  Agreements are already in place to ensure that the residential 
participation and workforce requirements are successfully implemented on these projects.  As the 
primary certification entity for the RPP program, WRTP/BIG STEP will be a primary workforce source 
for the industry partners bidding on these projects.   In working with the trades, we are assessing all 
the major construction projects (Potawatomi, Froedtert Hospital’s new transplant center, the Zoo 
interchange, etc) to ensure that an accurate assessment of the regional workforce needs is done with 
an eye on the current journey worker to apprenticeship lists.   Each trade is coming to the table with 



 

Page 7 of 7 
Prepared on June 21, 2013 By:  
WRTP/BIG STEP, 3841 West Wisconsin Avenue, Milwaukee, WI  53208, 414-342-9787, www.wrtp.org 

their preliminary apprenticeship needs assessments and discussing how to build their industry locally 
and avoid contractors having to go outside the local workforce.  A plan is in development to utilize 
WRTP/BIG STEP’s ramped up tutoring and Entry Level Construction Skills program to fill those empty 
slots in apprenticeship lists in several skilled trades with a local workforce ready for apprenticeship. 
 
CAREER PATHWAYS & PLACEMENT ACTIVITIES 
 
The WRTP/BIG STEP-Milwaukee County Ready to Work Partnership is growing rapidly.  Under the 
program we have doubled the number of General Information Sessions (GIS) and direct hire 
orientations, implemented Resource Information Sessions (RIS) sessions and related career pathway 
workshops, and ramped up significant field work within our targeted employment sectors.  
 

 Q3 Q2 Q1 Totals Projected 
to date* 

Milwaukee County Residents - Recruitment & Assessment: 337 340 492 1,169 825 

Milwaukee County Residents - Career Pathway: 102 106 217 425 270 

Placed in Employment 74 31 44 149 200 

 
The following list of construction and manufacturing companies hired WRTP/BIG STEP participants in 
Q3:  
 
Actual Electrial GE Energy Michael's Construction 

Alpine Plumbing Hanel Corporation Onsite Staffing 

Choice Construction Company Inc Harley-Davidson Pieper Electric Inc. 

Coates Electric HB Performance Systems Quad Graphics 

Common Links Hetzel-Sanfillipo Quality Insulation 

Craftmaster Painting Hirshfeild Services Racine Home Insulators, LLC 

Direct TV Lake Country Heating & 
Cooling 

Staff Electric 

DRS Larosa Landscaping Triada-Greenheck 

Express Temp Agency - National 
HME 

Marshall Erecting Uihlein Electric Co., Inc 

Floor 360 Masterson Company United States Alliance Fire Protection, Inc 

Frontier Airline McDowell Construction Zenith Tech Inc. 

 
The initial successes of Milwaukee County Ready to Work in the early phase of the program are due to 
WRTP/BIG STEP’s well developed formula.  The Milwaukee County Ready to Work partnership enables 
us to identify and plan for a major scaling of programming to meet the industry demands forecasted in 
manufacturing and construction.  WRTP/BIG STEP is on track to meet and exceed the goals of the 
program to serve 1,000 new participants and place 500 Milwaukee County residents in family 
supporting careers. 
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June 19, 2013 
 
 
 
Mr. Earl Buford 
President/CEO 
3841 W Wisconsin Avenue 
Milwaukee, WI 53208 
 
Dear Mr. Buford: 
 
On December 12, 2012, Baker Tilly Virchow Krause, LLP (“Baker Tilly”) was contracted to establish and 
execute a quarterly reporting framework for the Ready to Work Workforce program. The purpose of the 
project was to establish a reporting framework to verify the accuracy of quarterly program outcomes 
and expenditures, and to provide an independent review of the quarterly reports on the Ready to Work 
Workforce Development program. 
 
Baker Tilly is pleased to present our review of the program’s 3

rd
 Quarter expenditures and participation. 

Please do not hesitate to contact us with any questions you might have regarding the information 
contained in this report or the work completed to reach the conclusions set forth. 
 
We are pleased to be working with you throughout this project and appreciate the cooperation of the 
managers and staff with whom we have worked. 
 
Sincerely, 
 
BAKER TILLY VIRCHOW KRAUSE, LLP 
 
 
 
 
 
Christine Smith, Principal 
 
 
 
 
 
 
 
 
 
 



WRTP Quarterly Reporting Framework for the Ready to Work Program 
 

 

Prepared by Baker Tilly Virchow Krause, LLP                                                                                   Page 3 

Background  and  Summary 
 
We have completed our review of the Wisconsin Regional Training Partnership/Building Industry Group Skilled Trades 
Employment Program’s (“WRTP/ BIG STEP”) Quarter 3 Report of its administration of the Ready to Work Workforce 
Development program. Consistent with the prior report, the Quarter 3 Report contained both monthly snapshots of 
financial and program information from February 2013 through April 2013, and a summary of the entire three month 
period.  
 
Under its contract with Milwaukee County, WRTP/BIG STEP is required to complete quarterly reports throughout the 
duration of this 18 month program that contain information on the number of people served by the program, the types 
of services individuals received, and program expenditures, including personnel and program costs. Milwaukee County 
and WRTP/BIG STEP have jointly created a format for the quarterly reports. WRTP/BIG STEP has contracted with 
Baker Tilly Virchow Krause, LLP (“Baker Tilly”, “we”, “our”, “us”) as the outside agency to determine whether the 
quarterly reports are reasonable and accurately reflect the program activities and expenditures.  
 
Based on our review, the Quarter 3 Report contains reasonable and accurate information regarding program 
expenditures and program participation. Baker Tilly did not note any discrepancies from the quarterly report WRTP 
provided to the County.   
 

Review of Program Expenditu res  
 
Our financial review confirmed that the direct and indirect expenditures were calculated accurately and are reasonable 
and tied out to WRTP/BIG STEP’s financial statements. As shown in the table below, from February 2013 through April 
2013, WRTP/BIG STEP spent a total of $141,321, including $109,714 in direct expenditures and $31,607 in indirect 
expenditures, to provide career pathway and training services and provide job placement assistance. Expenditures 
increased during the three month period as program participation increased.  
 

 

 
 
Review of Program Partic ipa tion  
 
WRTP/BIG STEP uses Efforts to Outcomes (ETO)—a system that is used by many non-profits and governments—to 
record and analyze program participants’ progression through the program. To complete our review and verify the 
program outcomes reported by WRTP/BIG STEP, we obtained an unmodified extract of the information maintained in 
ETO for each of the months in the quarter under review. We independently analyzed the unmodified data to verify the 
accuracy of the program information contained in the monthly detail contained in the Quarter 3 Report, as well as the 
quarterly summary information.  
 
 
 
 
 
 
 
 
 

                                                      
1 Analyses performed using data provided by WRTP/BIG STEP. 

Expenditures for the Ready to Work Workforce Development Program1

 
 

Direct 
Expenditures 

Indirect 
Expenditures Total 

February 2013 $ 36,050 $10,040 $  46,090 

March 2013 35,311 9,788 45,099 

April 2013 38,353 11,779 50,132 

Total $109,714 $31,607 $141,321 
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As shown in the table below, our review confirmed that 337 individuals received recruitment and assessment services 
from February 2013 through April 2013. We also confirmed that 102 participants were placed in career pathway and 
training programs during the same period. 
 

Assessment and Training Services Provided to Milwaukee County Residents 
February 2013 through April 20132

 
 

Quarter 2 Report Baker Tilly Calculation 

Received Recruitment and Assessment 337 337 

Career Pathway and Training Services 102 102 

 
A total of 74 participants were placed into employment from February 2013 through April 2013. As noted, our findings 
differ from the Quarter 3 Report only in the type of job a participant was placed. The total number of job placements 
was accurately reported. As shown in the table below, we found: 

• 30 individuals were placed into construction jobs;  

• 35 individuals were placed into manufacturing jobs; and 

• 9 individuals were placed into a general labor position.  
 

Number of Milwaukee County Resident Placed into Employment 
February 2013 through April 20133

 
 

Construction Manufacturing Other 
 Quarter 3 

Report 
Baker Tilly 
Calculation 

Quarter 3 
Report 

Baker Tilly 
Calculation 

Quarter 3 
Report 

Baker Tilly 
Calculation 

Full-Time 30 30 35 35 9 9 

Part-time or 
Seasonal 0 0 0 0 0 0 

Total 30 30 35 35 9 9 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                      

2 Analyses performed using data provided by WRTP/BIG STEP. 
3 Analyses performed using data provided by WRTP/BIG STEP. 
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Appendix A – Baker Tilly Review of Month ly Snaps hots  
 

February 2013   
Number Placed in Recruitment and Assessment or Career 
Pathways/Training Services 

Quarter 2 
Report 

Baker Tilly 
Calculation 

    Recruitment and Assessment Participants 94 94 

    Career Pathways/Training Service 42 42 

Number Placed in Employment   

Construction   

    Full-time Employment 10 10 

    Part-time Employment 0 0 

Manufacturing   
    Full-time Employment 11 11 

    Part-time Employment 0 0 

Other   
    Full-time Employment 3 3 

    Part-time Employment 0 0 

March 2013 
  

Number Placed in Recruitment and Assessment or Career 
Pathways/Training Services 

Quarter 2 
Report 

Baker Tilly 
Calculation 

    Recruitment and Assessment Participants 108 108 

    Career Pathways/Training Service 30 30 

Number Placed in Employment   
Construction   

    Full-time Employment 7 7 

    Part-time Employment 0 0 

Manufacturing   
    Full-time Employment 11 11 

    Part-time Employment 0 0 

Other   
    Full-time Employment 1 1 

    Part-time Employment 0 0 

April 2013 
  

Number Placed in Recruitment and Assessment or Career 
Pathways/Training Services 

Quarter 2 
Report 

Baker Tilly 
Calculation 

    Recruitment and Assessment Participants 135 135 

    Career Pathways/Training Service 30 30 

Number Placed in Employment   
Construction   

    Full-time Employment 13 13 

    Part-time Employment 0 0 

Manufacturing   
    Full-time Employment 13 13 

    Part-time Employment 0 0 

Other   
    Full-time Employment 5 5 

    Part-time Employment 0 0 
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Expenditures‐Direct

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training 
Support

Administration
Outside Auditor 

Service
Other Direct Other Indirect

a.) WFD Program Staff Salary/Wages 3,088.06$        4,937.39$       
b.) WFD Program Staff Fringe 1,262.89$        1,304.54$       
c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies   71.65$                   
e.) WFD Travel   ‐$                       
f.)  WFD Outside Auditor Services 1,514.32$                ‐$                       
g.) Other (utilities) 312.63$                 
h.) Other (insurance) 192.09$                 

Direct Costs SUBTOTAL: ‐$                     4,350.95$        6,241.93$        ‐$                   ‐$                        1,514.32$              ‐$                        576.37$                 

Expenditures‐Indirect

a.)  Building Depreciation 600.89$                 
b.)  Equipment Depreciation 192.05$                 
c.) Building Operations and Maintenance 1,098.19$             
d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages 1,289.04$             
h.)  Administrative Personnel's' Fringe Benefits 603.46$                
i.)  Other (Please define) Administration 326.23$                

Indirect Costs SUBTOTAL: ‐$                     ‐$                   ‐$                   ‐$                   2,218.73$              ‐$                        1,891.13$             

CONSTRUCTION SUBTOTAL: ‐$                     4,350.95$        6,241.93$        ‐$                   2,218.73$              1,514.32$              ‐$                        2,467.50$             

Expenditures‐Direct

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training 
Support

Administration
Outside Auditor 

Service
Other Direct Other Indirect

a.) WFD Program Staff Salary/Wages 2,590.92$          2,189.00$        7,389.98$       
b.) WFD Program Staff Fringe 1,103.47$          1,063.40$        1,944.03$       
c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies   107.48$                 
e.) WFD Travel

f.)  WFD Outside Auditor Services 2,271.48$             
g.) Other (utilities) 468.94$                 
h.) Other (insurance) 288.13$                 

Direct Costs SUBTOTAL: 3,694.39$          3,252.40$        9,334.01$        ‐$                   ‐$                        2,271.48$              ‐$                        864.55$                 

Expenditures‐Indirect

a.)  Building Depreciation 731.15$                 
b.)  Equipment Depreciation 233.69$                 
c.) Building Operations and Maintenance 1,637.27$             
d.)  Equipment and Capital Improvements ‐$                       
e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages 1,933.57$             
h.)  Administrative Personnel's' Fringe Benefits 905.20$                
i.)  Other (Please define) Administration 489.35$                

Indirect Costs SUBTOTAL: ‐$                     ‐$                   ‐$                   ‐$                   3,328.12$              ‐$                        2,602.11$             

MANUFACTURING SUBTOTAL: 3,694.39$          3,252.40$        9,334.01$        ‐$                   3,328.12$              2,271.48$              ‐$                        3,466.66$             

Expenditures‐Direct

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training 
Support

Administration
Outside Auditor 

Service
Other Direct Other Indirect

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies  
e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL: ‐$                     ‐$                   ‐$                   ‐$                   ‐$                        ‐$                        ‐$                        ‐$                       

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define)

Indirect Costs SUBTOTAL: ‐$                     ‐$                   ‐$                   ‐$                   ‐$                        ‐$                        ‐$                       

OTHER SUBTOTAL: ‐$                     ‐$                   ‐$                   ‐$                   ‐$                        ‐$                        ‐$                        ‐$                       

TOTAL‐DIRECT: 3,694.39$          7,603.35$        15,575.94$      ‐$                   ‐$                        3,785.80$              ‐$                        1,440.92$             

TOTAL‐INDIRECT: ‐$                     ‐$                   ‐$                   ‐$                   5,546.85$              ‐$                        4,493.24$             

GRAND TOTAL‐ALL: 3,694.39$          7,603.35$        15,575.94$      ‐$                   5,546.85$              3,785.80$              ‐$                        5,934.16$             
An explanation of the various Program Coordination/Support Expenses are as follows‐‐

Industry/Field Collaboration:

Project Coordination:

Supportive Services:

Training Support:

Administration:

February‐13

Industry Focus ‐ CONSTRUCTION
Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Work Program

Recruitment and 
Assessment

Career Pathway 
Service/Training

1,898.16$                       
1,260.34$                       

‐$                               3,158.50$                       

‐$                               ‐$                                

‐$                               3,158.50$                       

Industry Focus ‐ MANUFACTURING

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Work Program

Recruitment and 
Assessment

Career Pathway 
Service/Training

689.04$                          
101.64$                          

‐$                               790.68$                          

‐$                               ‐$                                

‐$                               790.68$                          

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Work Program

Recruitment and 
Assessment

Career Pathway 
Service/Training

‐$                               ‐$                                

‐$                               ‐$                                

‐$                               ‐$                                

‐$                               3,949.18$                       

‐$                               ‐$                                

‐$                               3,949.18$                       



Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct Other Indirect

3,088.06$             5,438.71$             2,290.00$            
868.42$                1,327.19$             383.58$               

68.76$                  
23.83$                  

576.48$                
267.88$                
192.09$                

‐$                      3,956.48$             6,765.90$             2,673.58$             ‐$                        576.48$                 23.83$                   528.73$                

600.89$                
192.05$                

1,224.69$             

1,097.86$             
456.24$                 
437.42$                 

‐$                      ‐$                      ‐$                      ‐$                      1,991.52$              ‐$                        2,017.63$             

‐$                      3,956.48$             6,765.90$             2,673.58$             1,991.52$              576.48$                 23.83$                   2,546.36$             

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct Other Indirect

2,590.92$             2,189.00$             7,417.01$            
796.96$                718.60$                1,859.04$            

103.13$                
212.01$                

864.72$                
401.81$                
288.14$                

3,387.88$             2,907.60$             9,276.05$             ‐$                      ‐$                        864.72$                 212.01$                 793.08$                

731.15$                
233.69$                

1,827.03$             

1,646.79$             
684.35$                 
656.13$                 

‐$                      ‐$                      ‐$                      ‐$                      2,987.27$              ‐$                        2,791.87$             

3,387.88$             2,907.60$             9,276.05$             ‐$                      2,987.27$              864.72$                 212.01$                 3,584.95$             

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct Other Indirect

 

‐$                      ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        ‐$                        ‐$                       

‐$                      ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        ‐$                       

‐$                      ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        ‐$                        ‐$                       

3,387.88$             6,864.08$             16,041.95$         2,673.58$             ‐$                        1,441.20$              235.84$                 1,321.81$             

‐$                      ‐$                      ‐$                      ‐$                      4,978.79$              ‐$                        4,809.50$             

3,387.88$             6,864.08$             16,041.95$         2,673.58$             4,978.79$              1,441.20$              235.84$                 6,131.31$             

 

‐$                          ‐$                            

‐$                          ‐$                            

‐$                          3,344.47$                  

‐$                          ‐$                            

‐$                          3,344.47$                  

‐$                          ‐$                            

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Work Program

Recruitment and 
Assessment

Career Pathway 
Service/Training

‐$                          ‐$                            

‐$                          724.71$                     

‐$                          724.71$                     

Recruitment and 
Assessment

Career Pathway 
Service/Training

620.73$                     
103.98$                     

‐$                          ‐$                            

‐$                          2,619.76$                  

Industry Focus ‐ MANUFACTURING

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Work Program

‐$                          2,619.76$                  

767.14$                     

Mar‐13

Industry Focus ‐ CONSTRUCTION
Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Work Program

Recruitment and 
Assessment

Career Pathway 
Service/Training

1,852.62$                  



Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct Other Indirect

3,553.44$             4,153.33$             3,786.75$            
1,700.34$             1,403.49$             634.28$               

236.69$                
1.20$                     

335.86$                
45.21$                  

‐$                      5,253.78$             5,556.82$             4,421.03$             ‐$                        ‐$                        ‐$                        618.96$                

2,559.30$             
129.16$                

910.54$                 
573.95$                 
538.66$                 

‐$                      ‐$                      ‐$                      ‐$                      2,023.15$              ‐$                        2,688.46$             

‐$                      5,253.78$             5,556.82$             4,421.03$             2,023.15$              ‐$                        ‐$                        3,307.42$             

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct Other Indirect

2,590.92$             2,918.78$             4,981.70$             1,161.00$            
1,053.56$             1,697.73$             1,883.74$             194.46$               

355.04$                
1.80$                     

503.79$                
67.81$                  

3,644.48$             4,616.51$             6,865.44$             1,355.46$             ‐$                        ‐$                        ‐$                        928.44$                

3,838.94$             
193.73$                

1,365.81$             
860.93$                 
808.00$                 

‐$                      ‐$                      ‐$                      ‐$                      3,034.74$              ‐$                        4,032.67$             

3,644.48$             4,616.51$             6,865.44$             1,355.46$             3,034.74$              ‐$                        ‐$                        4,961.11$             

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct Other Indirect

 

‐$                      ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        ‐$                        ‐$                       

‐$                      ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        ‐$                       

‐$                      ‐$                      ‐$                      ‐$                      ‐$                        ‐$                        ‐$                        ‐$                       

3,644.48$             9,870.29$             12,422.26$         5,776.49$             ‐$                        ‐$                        ‐$                        1,547.40$             

‐$                      ‐$                      ‐$                      ‐$                      5,057.89$              ‐$                        6,721.13$             

3,644.48$             9,870.29$             12,422.26$         5,776.49$             5,057.89$              ‐$                        ‐$                        8,268.53$             

 

Apr‐13

Industry Focus ‐ CONSTRUCTION
Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Work Program

Recruitment and 
Assessment

Career Pathway 
Service/Training

1,431.00$                1,680.16$                  
239.69$                    936.51$                     

1,670.69$                2,616.67$                  

‐$                          ‐$                            

1,670.69$                2,616.67$                  

Industry Focus ‐ MANUFACTURING

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Work Program

Recruitment and 
Assessment

Career Pathway 
Service/Training

689.04$                     
115.42$                     

‐$                          804.46$                     

‐$                          ‐$                            

‐$                          804.46$                     

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Work Program

Recruitment and 
Assessment

Career Pathway 
Service/Training

‐$                          ‐$                            

‐$                          ‐$                            

‐$                          ‐$                            

1,670.69$                3,421.13$                  

‐$                          ‐$                            

1,670.69$                3,421.13$                  



A.  Recruitment and Assessment

# of Participants 
Served

# of Participants 
placed into Career 
Pathways/ Training 

Services

# of Participants 
Placed in Seasonal 

or Part‐Time 
Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in Seasonal 

or Part‐Time 
Employment (2)

# of Participants 
Placed in Full‐Time 
Employment (3)

1.) Recruitment and Assessment:
a.) General Orientation Sessions

b.)  Assessment Sessions

c.)  Resource Information Sessions

d.)  Community Referral Networking

RECRUITMENT AND ASSESSMENT SUBTOTAL: 94 42 0 10 0 11 0 3

B.  Career Pathway Service/Training 

# of Participants 
Served

# of Participants 
that Completed 

Training

# of Participants 
Successfully passing 
the ACCUPLACER 

Test

# of Employment 
Opportunities for 
Participants (1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:  
a.)  Short‐Term/State‐certified pre‐employment 

training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

 
3.)  Pre‐Apprenticeship Tutoring 40 3 3

4.)  Placement Support 10 10 0 10
 

5.)  Retention Services   10 0
ADJ for Participants receiving multiple 

services/training: 0  
CONSTRUCTION SUBTOTAL: 50 3 3 10 0 10 10 0

B.  Career Pathway Service/Training 

# of Participants 
Served

# of Participants 
that Completed 

Training

# of Participants 
Successfully passing 
the ACCUPLACER 

Test

# of Employment 
Opportunities for 
Participants (1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:  
a.)  Short‐Term/State‐certified pre‐employment 

training  
b.)  On the Job Training  
c.) Customized Pre‐Employment Training  
d.)  Incumbent and Workplace based Training  

3.)  Pre‐Apprenticeship Tutoring

4.)  Placement Support 11 11 0 11

5.)  Retention Services   11 0
ADJ for Participants receiving multiple 

services/training: 0  
MANUFACTURING SUBTOTAL: 13 2 0 11 0 11 11 0

B.  Career Pathway Service/Training 

# of Participants 
Served

# of Participants 
that Completed 

Training

# of Participants 
Successfully passing 
the ACCUPLACER 

Test

# of Employment 
Opportunities for 
Participants (1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

1.) Career Exploration:
a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:  
a.)  Short‐Term/State‐certified pre‐employment 

training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

3.)  Pre‐Apprenticeship Tutoring

4.)  Placement Support 3 3 3

5.)  Retention Services 3 0
ADJ for Participants receiving multiple 

services/training: 0
OTHER SUBTOTAL: 3 0 0 3 0 3 3 0

GRAND TOTAL: see below 5 3 24 see below see below 24 0
94     via Recrt/Assess: 0 24

66 via Career Pathway: 0 24

NOTES:      

REFERENCES:

*(1) WRTP/Big Step to detail the number of Opportunities that are Milwaukee County Job related and the number of Opportunities that are Private‐Sector related.

 

Construction 

*Assuming all of the above is correct, it would make sense to have each Ready‐to‐Work participant be counted uniquely.  Each participant (served) is initially counted in the Recruitment and Assessment pha
the service they receive.  To avoid double‐counting of a participant that receives multiple Career Pathway services/trainings, please put in a negative number in the "# of Participants Served" column for each

Industry Focus ‐ MANUFACTURING

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)

Feb‐13

Industry Focus ‐ CONSTRUCTION

Recruitment and Assessment Services

94 42

Manufacturing Other (please define)

0 10 0 11 0 3

00

 

0 0

0

0 0

2 2

*(2) and (3) WRTP/Big Step to detail the number of Jobs that are Milwaukee County Jobs and the number of Private‐Sector Jobs.

0 0

0



# of 
Participants 

Served

# of 
Participants 
placed into 
Career 

Pathways/ 
Training 
Services

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in Seasonal 

or Part‐Time 
Employment (2)

# of Participants 
Placed in Full‐Time 
Employment (3)

108 30 0 7 0 11 0 1

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 
ACCUPLACER 

Test

# of Employment 
Opportunities 
for Participants 

(1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 
Retention 

Services and are 
still employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

 

24 1 1

7 7 0 7

7 0

‐6
33 5 1 7 0 7 7 0

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 
ACCUPLACER 

Test

# of Employment 
Opportunities 
for Participants 

(1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 
Retention 

Services and are 
still employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

11 11 0 11

11

0
15 0 0 11 0 11 11 0

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 
ACCUPLACER 

Test

# of Employment 
Opportunities 
for Participants 

(1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 
Retention 

Services and are 
still employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

1 1 1

1

1 0 0 1 0 1 1 0

see below 5 1 19 see below see below 19 0
108   via Recrt/Assess: 0 19

49     via Career Pathway: 0 19

ase.  As a participant is funneled into the Career Pathways Services/Training they are also tracked by 
h month.  For instance, if one (1) participant in the Construction Industry‐Focus area receives 

2013 ‐ Quarterly Report 3

Industry Focus ‐ MANUFACTURING

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)

Industry Focus ‐ CONSTRUCTION

Mar‐13
Recruitment and Assessment Services

Construction  Manufacturing Other (please define)

7 0 11108 30

0 0

0 10

8 4

4 0

0 0

0 0

0 0



# of 
Participants 

Served

# of 
Participants 
placed into 
Career 

Pathways/ 
Training 
Services

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of 
Participants 
Placed in 
Seasonal or 
Part‐Time 

Employment 
(2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in Seasonal 

or Part‐Time 
Employment (2)

# of Participants 
Placed in Full‐Time 
Employment (3)

135 30 0 13 0 13 0 5

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 

ACCUPLACER Test

# of Employment 
Opportunities 
for Participants 

(1)

# of 
Participants 
Placed in 
Seasonal or 
Part‐Time 

Employment 
(2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 
Retention 

Services and are 
still employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

24 1 1

13 13 0 13

13

0
37 1 1 13 0 13 13 0

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 

ACCUPLACER Test

# of Employment 
Opportunities 
for Participants 

(1)

# of 
Participants 
Placed in 
Seasonal or 
Part‐Time 

Employment 
(2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 
Retention 

Services and are 
still employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

0 0 0

13 13 0 13

13

‐2
17 0 0 13 0 13 13 0

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 

ACCUPLACER Test

# of Employment 
Opportunities 
for Participants 

(1)

# of 
Participants 
Placed in 
Seasonal or 
Part‐Time 

Employment 
(2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 
Retention 

Services and are 
still employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

5 5 5

5

5 0 0 5 0 5 5 0

see below 1 1 31 see below see below 31 0
135   via Recrt/Assess: 0 31

59     via Career Pathway: 0 31

Recruitment and Assessment Services

Apr‐13

Industry Focus ‐ MANUFACTURING

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)

Industry Focus ‐ CONSTRUCTION

Construction  Manufacturing Other (please define)

5

0 0

135 30 0 13 0 13 0

0 0

0 0

6 0

0 0

0 0



Table 1 Q3 Q2 Q1 Totals
Milwaukee County Residents ‐ Recruitment & Assessment: 337 340 492 1169

**Milwaukee County Residents ‐ Career Pathway: 102 106 217 425
Placed in Employment 74 31 44 149

Table 2

sub‐1 Construction Manufacturing Other (please define)
*Full‐Time: 30 35 9

*Part‐Time or Seasonal: 0 0 0
TOTAL: 30 35 9

sub‐2 Private County
*Full‐Time: 30 0

*Part‐Time or Seasonal: 0 0
TOTAL: 30 0

sub‐3 Private County
*Full‐Time: 35 0

*Part‐Time or Seasonal: 0 0
TOTAL: 35 0

sub‐4 Private County
*Full‐Time: 9 0

*Part‐Time or Seasonal: 0 0
TOTAL: 9 0

Other (please define)

*These participants received the Ready‐to‐Work program's Recruitment and  Assessment services (phase 1) are now receiving Career 

Pathway services and training (phase 2).

Milwaukee County Residents Placed in Employment

                                 Construction

                            Manufacturing



Table 1

Month Direct  Indirect Total

AUG 32,868.50        9,225.50             42,094.00        
SEPT 34,155.84        10,144.47           44,300.31        
OCT 68,033.10        13,220.82           81,253.92        

135,057.44      32,590.79           167,648.23      

Month Direct  Indirect Total

NOV 41,099.49        11,627.35           52,726.84$     
DEC 37,498.45        8,705.71             46,204.16$     
JAN 2013 54,520.35        11,542.72           66,063.07$     

133,118.29      31,875.78           164,994.07      

Month Direct  Indirect Total

FEB 36,049.58$      10,040.09$        46,089.67$     
MARCH 35,310.81$      9,788.29$           45,099.10$     
APRIL 2013 38,352.74$      11,779.02$        50,131.76$     

109,713.13$    31,607.40$        141,320.53$    

TOTAL 377,888.86$    96,073.97$        473,962.83$    

Table 2
Allowable Indirect Costs Per Agreement: 150,000$              

Allowable Indirect Costs to date: 64,467$                 
Allowable Indirect Costs Incurred this Quarter: 31,607.40$           

Remaining Allowable Indirect Costs: 53,926$                 

Quarterly Report 2

Quarterly Report 1

Quarterly Report 3

*NOTE:  Per the agreement (p. 8, Section 28), the outside auditing costs of $50k or less, are not 

applied to the 15% indirect cost provision noted in Section 4 (p.2) of the agreement.
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File No. 13-612   1 

 2 

(ITEM       )  From the Director of Audits, a report titled “Residency of Contractor 3 

Employees Working on County Construction Contracts (File no. 10-135),” requesting 4 

County Board action to receive and place on file said report and to concur with the 5 

recommendations provided therein, by recommending adoption of the following: 6 

 7 

A RESOLUTION 8 

 9 

 WHEREAS, the Audit Services Division of the Milwaukee County Office of the 10 

Comptroller has completed a review of the residency of construction workers charged to 11 

County construction contracts for payments made over the 19-month period of June 1, 12 

2011 through December 31, 2012, and issued a report summarizing the results of its 13 

review on July 1, 2013; and  14 

 15 

WHEREAS, a number of recommendations are provided in the report; now, 16 

therefore,  17 

 18 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors receives and 19 

places on file, the Office of the Comptroller – Audit Services Division report, “Residency of 20 

Contractor Employees Working on County Construction Contracts (File no. 10-135),” and 21 

concurs with the recommendations contained therein. 22 

 







COUNTY OF MILWAUKEE 
Department of Health and Human Services 

Inter-Office Communication  
 
 
 
DATE:  July 10, 2013 
 
TO:  Marina Dimitrijevic, Chairwoman, Milwaukee County Board of Supervisors 
 
FROM:  Héctor Colón, Director, Department of Health and Human Services 
  Prepared by James Mathy, Administrator, Housing Division 
 
SUBJECT: Report from the Director, Department of Health and Human Services, Requesting Ap-

proval to set new minimum and maximum project amounts for the Community Devel-
opment Block Grant (CDBG) program and remove public service restrictions 

 
Background 
 
The Milwaukee County Community Development Block Grant (CDBG) program has evolved significantly 
since it began in 1977, especially regarding fiscal and administrative rules.  In recent years, administra-
tive funding for CDBG has decreased and Housing Division staff has found it difficult to administer the 
program due to limited resources and the amount of projects that Milwaukee County has decided to 
fund.  The Housing Division has attempted to limit the number of funded projects by setting minimum 
funding amounts and by instituting limits on the number of consecutive years a project could be funded.  
The Board passed the following resolutions that demonstrate efforts that have been made to change the 
program: 
 

 In 1994 the County Board passed resolution 93-861 setting the following guidelines for CDBG al-
locations: 

o Minimum allocation of $15,000 
o Maximum of $40,000 for non-County allocations 
o A limit of 3 years of funding for public service projects 

 

 In 2002 the County Board passed resolution 02-239, which increased the minimum allocation 
from $15,000 to $25,000 and stated that a maximum of five public service projects shall be 
funded.   

 
For the past several years, the CDBG program had not been following these guidelines and previous staff 
had authorized projects outside of the recommended minimum and maximum dollar amounts.  This led 
to an increase in the amount of funded projects and made it difficult for staff to administer the program. 
 
Issue 
 
As the lead agency for the CDBG Urban County partnership, Milwaukee County needs to maintain a co-
operative relationship with the 16 municipal partners while running an efficient program.  Each project 
funded automatically creates administrative work. The Housing Division, after careful analysis, has de-
termined that funding very small projects is inefficient and the cost of administering the small projects 
often exceeds the administrative allocation for both the County and the recipient. Therefore, based on 
recommendations from municipal partners and Milwaukee County staff, the Housing Division is asking 
to set a $10,000 minimum funding amount, to remove the maximum dollar amount, maximum number 
of years for public service and minimum number of public service projects.   
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CDBG recommended changes  July 10, 2013 
Page 2 

 
By County Resolution the current minimum is $25,000. In recent years, many projects under the pre-
scribed $25,000 minimum have been funded, which will not occur in the future therefore it is imperative 
that a realistic minimum is set for all projects.  The Housing Division is recommending a $10,000 mini-
mum for a few reasons. One, which is mentioned above, is that this amount will allow staff to eliminate 
the administrative burden of monitoring very small awards that may have minimal impact for constitu-
ents and also cause inefficiency in administering the program. The second is that, based on the funding 
allocation described in the Cooperation Agreement, a minimum set higher than $10,000 would have a 
negative impact on smaller municipalities.    
 
The removal of a maximum dollar amount per project also allows Milwaukee County to be more flexible 
with its Annual Plan submissions.  In recent years, there have been many high impact projects that have 
been supported through Housing Division funding.  Removing a maximum dollar amount allows the 
County the flexibility to accomplish high impact projects that might fit a strategic goal in the Consolidat-
ed Plan using CDBG funds. 
 
A previous policy of limiting the amount of consecutive years a public service project received funding 
was put in place to allow other non-profit agencies the opportunity to receive funding.  Staff believes 
this cap is no longer necessary as there is now a competitive scoring mechanism that allows for trans-
parency on funding decisions.  If a public service project is a high performer and continues to rank higher 
than other projects, it should be awarded funds.  This is especially true if the public service project con-
tinues to meet an urgent need based on existing challenges for the jurisdiction, such as a project that 
assists with preventing foreclosures.  The current competitive process also allows the scoring panel to 
make recommendations on how many public service projects are funded based on their merits so limit-
ing the number of projects funded is also no longer necessary. 
 
Recommendation 
 
The Director, Department of Health and Human Services is requesting approval to change the Communi-
ty Development Block Grant allocation policy for future years as follows: (a) decreasing the minimum 
allocation amount from $25,000 to $10,000; (b) eliminating a maximum allocation amount; (c) eliminat-
ing a maximum number of public service projects; and (d) eliminating a maximum number of years a 
public service project may be funded. Staff will inform the Board if a recommended project has previously 

received funding for three consecutive years. This will allow the Housing Division to run the CDBG pro-
gram more efficiently and effectively. 
 
 
Fiscal Effect 
 
Funds for the CDBG program have already been budgeted for 2013 and there is no fiscal impact.  A fiscal 
note form is attached.   
 
 
Respectfully Submitted, 
 
 
 
___________________________________ 
Héctor Colón, Director         
Department of Health and Human Services 
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cc: County Executive Chris Abele 
 Raisa Koltun, County Executive’s Office 
 Kelly Bablich, Chief of Staff, County Board 
 Don Tyler, Director, DAS 
 Josh Fudge, Interim Fiscal & Budget Administrator, DAS 
 Matthew Fortman, Fiscal & Budget Analyst, DAS 
 Martin Weddle, County Board Analyst 



 

 

File No. 13- 1 

 2 

A resolution authorizing the Director of Health and Human Services to change the 3 

Community Development Block Grant allocation policy for future years as follows: (a) 4 

decreasing the minimum allocation amount from $25,000 to $10,000; (b) eliminating a 5 

maximum allocation amount; (c) eliminating a maximum number of public service 6 

projects; and (d) eliminating a maximum number of years a public service project may be 7 

funded. 8 

 9 

A RESOLUTION 10 

 11 

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) has 12 

notified Milwaukee County that it is an eligible Urban County under the Community 13 

Development Block Grant (CDBG) Program for the years 2012, 2013, and 2014, subject to 14 

participation of communities with populations totaling 200,000 or more, as evidenced by 15 

cooperation agreements with these communities; and 16 

 17 

WHEREAS, the cities of Milwaukee, Wauwatosa and West Allis are themselves 18 

entitlement communities under the CDBG Program and choose not to participate with 19 

Milwaukee County, but the remaining 16 communities within Milwaukee County are 20 

participants; and 21 

 22 

WHEREAS, the policies of the CDBG Program are established in accordance with 23 

HUD regulations and the Cooperation Agreements with municipal partners; and 24 

 25 

WHEREAS, in 1994 and 2002 the County Board established additional requirements 26 

including minimum and maximum allocation amounts, maximum number of public 27 

service projects and maximum number of years a public service can be funded; now, 28 

therefore 29 

 30 

BE IT RESOLVED, that the Director of Health and Human Services is authorized and 31 

directed to change the application and allocation rules for the County CDBG Program for 32 

future years as follows: 33 

(a) Change the minimum allocation amount for all projects to $10,000. 34 

(b) Eliminate a maximum allocation amount, 35 

(c) Eliminate a maximum number of public service projects funded, 36 

(d) Eliminate a maximum number of years a public service can be funded. 37 

 38 

BE IT FURTHER RESOLVED, that this Resolution replaces Resolution 93-861 and 39 

Resolution 02-23914.   40 

alexisgassenhuber
Typewritten Text
REVISED



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: 6/18/13 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Report from the Director, Department of Health and Human Services, Requesting 
Approval to Set New Minimum and Maximum Project Amounts for the Community Development 
Block Grant (CDBG) Program and Remove Existing Public Service Restrictions 
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  0  0 

Revenue  0  0 

Net Cost  0  0 

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A. The Director of the Department of Health and Human Services (DHHS) is requesting 
authorization to set new minimum and maximum project amounts for the Community 
Development Block Grant (CDBG) program and remove existing public service restrictions. 
 
Adhering to a minimum project amount of $10,000 will allow the DHHS Housing Division to be 
more efficient in the management of projects by eliminating the administrative burden of 
monitoring many very small awards (that can cost more in administrative staff time than the 
allocation itself) while continuing to maintain a positive and cooperative relationship with the 16 
municipal partners. 
 
Removing a maximum dollar amount per project will allow the County greater flexibility with its’ 
annual Consolidated Plan submissions and offer the opportunity to undertake higher impact 
projects that fit a strategic goal within the Consolidated Plan. 
 
The introduction a competitive project scoring mechanism (and resulting greater transparency in 
arriving at funding decisions) has rendered the existing policy of limiting the amount of 
consecutive years a public service project can receive funding (to allow other non-profit agencies 
the opportunity to receive funding) unnecessary, as the scoring panel now makes 
recommendations based on the merits of each project. 
 
B. No 2013 expenditures or revenues are included in this request. 
 
C. There is no tax levy impact associated with approval of this request. 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justfies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   

 



 
D. No assumptions are made. 

 

Department/Prepared By  Thomas F. Lewandowski, Fiscal & Management Analyst  
 
Authorized Signature       
 

Did DAS-Fiscal Staff Review?  Yes  No 

 

Did CDPB Staff Review?   Yes  No           Not Required 



COUNTY OF MILWAUKEE 
INTER-OFFICE COMMUNICATION 

 

 

 

DATE: July 3, 2013 

 

TO:  Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

 

FROM: Teig Whaley-Smith, Economic Development Director 

 Department of Administrative Services 

 

SUBJECT:  Lease Agreement for Park East Block 2W and Block 3W 

 

 

  POLICY 

The Director of the Economic Development, Department of Administrative 

Services (DAS) is requesting that the County Board approve a resolution to enter 

into a short-term Lease Agreement for Block 2W and Block 3W in the Park East, 

Milwaukee, WI. 

 

BACKGROUND 

Economic Development staff of the Department of Administrative Services was 

approached by Nomadic Ventures Inc. regarding its willingness to enter into a 

short-term lease for certain parcels located within the Park East, Milwaukee, WI. 

 

The Park East parcels of interest to Nomadic Ventures Inc. include Block 2W and 

Block 3W.  Block 2W and Block 3W of the Park East are currently vacant and 

therefore are not generating tax revenue.  Nomadic Ventures Inc. desires to utilize 

the parcels to sponsor a community event celebrating the 2014 FIFA World Cup 

Soccer Tournament.  A preliminary site plan is attached. 

 

Economic Development staff believes an event such as the one proposed would 

provide value to the community, increase summer tourism, provide a modest 

revenue stream from these Park East parcels, and showcase to prospective 

purchasers what a lucrative and vibrant downtown location the Park East Corridor 

provides. 

 

Entering into such an agreement would not restrict the County’s ability to market 

and sell the property during the term of the lease.  Though the event will run from 

June 9, 2014 to July 9, 2014, the lease of Block 2W and Block 3W will begin on 

January 1, 2014 and run through July 31, 2014.  Monthly rental payments due to 

the County are $5,000, for a total revenue stream of $35,000 over the term of the 

lease. 
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RECOMMENDATION 

The Director of the Department of Administrative Services (DAS) recommends 

authorization for DAS, Corporation Counsel, the Risk Manager and other 

appropriate County officials to enter into a lease agreement with Nomadic 

Ventures Inc. for Block 2W and Block 3W of the Park East, Milwaukee, WI for 

the term of January 1, 2014 through July 31, 2014. 

 

 

       

Teig Whaley-Smith 

Economic Development Director 

 

Attachments:  1. Preliminary World Cup Village Plat  

 

cc: Chris Abele, County Executive  

Supervisor Patricia Jursik, Chair, Economic & Community Development 

Committee (ECD) 

Supervisor David Bowen, Vice Chair, ECD Committee 

 Supervisor Willie Johnson, Jr., ECD Committee 

 Supervisor Michael Mayo, Sr., ECD Committee  

 Supervisor James (Luigi) Schmitt, ECD Committee 

 Supervisor Steve F. Taylor, ECD Committee 

 Supervisor Khalif Rainey ECD Committee 

Jessica Janz-McKnight, County Board Research Analyst 

 Don Tyler, Director, Department of Administrative Services 

 Julie Esch, Director of Operations, Department of Administrative Services 

Amber Moreen, Chief of Staff, Office of the County Executive  

Raisa Koltun, Director of Legislative Affairs, Office of the County 

Executive 

 Barbara Pariseau, Senior Executive Assistant, DAS 
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File No.  1 

(Journal) 2 

 3 

(ITEM        ), A resolution requesting authorization for the County to enter into an 4 

agreement with Nomadic Ventures Inc. for the short-term lease of Block 2W and Block 3W 5 

of the Park East, Milwaukee, WI, by recommending adoption of the following. 6 

 7 

RESOLUTION 8 

 9 

 WHEREAS, the Economic Development staff of the Department of Administrative 10 

Services was approached by Nomadic Ventures Inc. regarding its willingness to enter into a 11 

short-term lease for certain parcels located within the Park East, Milwaukee, WI; and 12 

 13 

 WHEREAS, the certain parcels of the Park East of interest to Nomadic Ventures Inc. 14 

included Block 2W and Block 3W; Nomadic Ventures Inc. desires to utilize the parcels to 15 

sponsor a community event celebrating the 2014 FIFA World Cup Soccer Tournament; and  16 

 17 

 WHEREAS, Block 2W and Block 3W of the Park East, Milwaukee, WI are currently 18 

vacant and therefore are not generating tax revenue; and 19 

 20 

WHEREAS, the Economic Development staff believes an event such as the one 21 

proposed would provide value to the community, increase summer tourism, provide a 22 

modest revenue stream from these Park East parcels, and showcase to prospective 23 

purchasers what a lucrative and vibrant downtown location the Park East Corridor 24 

provides; now, therefore 25 

 26 

 BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby authorizes 27 

the Director of Economic Development, Corporation Counsel and Risk Management to 28 

enter into a lease agreement (“Lease”) with Nomadic Ventures Inc. for Block 2W and Block 29 

3W of the Park East, Milwaukee, WI; and 30 

 31 

 BE IT FURTHER RESOLVED, the Lease shall include at least the following terms and 32 

conditions: 33 

(a) A rental period of January 1, 2014 through July 31, 2014 34 

(b) A monthly rental rate of $5,000.00 for total revenues of $35,000.00 throughout the 35 

term of the Lease 36 

(c) A restoration deposit of $25,000.00 to ensure no permanent improvements are 37 

made to the land, other than those approved in writing by Milwaukee County 38 

(d) A restriction on use of the land for staging, deconstruction and event purposes 39 

(e) Event maintenance standards 40 

(f) Minimum insurance coverage provisions and permit requirements; and 41 

 42 

 BE IT FURTHER RESOLVED, the County will in no way be restricted from 43 

continuing to market and sell Block 2W and Block 3W throughout the lease term; and 44 

 45 



 
  

2 

 BE IT FURTHER RESOLVED, that the County Executive and the County Clerk, 46 

and/or other appropriate County officials are hereby authorized to execute, after 47 

Corporation Counsel approval, any and all instruments, rights of entry and nominal 48 

amendments to the Lease as needed to ensure the event moves forward. 49 

 50 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: July 3, 2013 Original Fiscal Note    
 

Substitute Fiscal Note   
 

SUBJECT: Lease Agreement for Park East Block 2W and Block 3W 
 

  
  
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  $0  $0 

Revenue  $0  $0 

Net Cost  $0  $0 

Capital Improvement 
Budget 

Expenditure  $0  $0 

Revenue  $0  $0 

Net Cost  $0  $0 

 
 
  



DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   
 
A. The Director of Economic Development, Department of Administrative Services (DAS) is 

requesting that the County Board approve a resolution to enter into a Lease Agreement for the 
short-term lease of the County-owned Block 2W and Block 3W of the Park East in the City of 
Milwaukee;   
 

B. The Lease Agreement will bring in $35,000 of rental revenue.   
 

C. The projected revenue will contribute towards the budgeted land sales in the Economic 
Development budget.   
 

D. None. 
 

Department/Prepared By  DAS-Economic Development  
 
Authorized Signature(s)       
 
 

Did DAS-Fiscal Staff Review?  Yes  No 

 

Did CBDP Review?
2
   Yes  No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 

Community Business Development Partners’ review is required on all professional service and public work construction contracts. 



 

1 
 

Agreement for the Lease of Blocks 2 and 3  

of the Former Park East Freeway on the  

West Side of the Milwaukee River 

 

This Agreement, entered into on the ____ day of _________, 2013, between Milwaukee County, a 

municipal body corporate organized and existing under the laws of the State of Wisconsin (the 

“County”), and Nomadic Ventures Inc., a Wisconsin corporation (“Lessee”). 

 

Recitals 

 

a. Since the demolition of the Park East Freeway, the County has owned several parcels of the 

former freeway property.  These properties are surplus land. 

b. Lessee works with partners to put on larger scale community events. 

c. Lessee desires to lease a large open space in downtown Milwaukee to organize an event to 

celebrate the 2014 FIFA World Cup in a unique, family-friendly, multicultural environment. 

d. Lessee is interested in the Property (defined below) owned by the County and currently 

vacant for this purpose. 

e. The County believes such an event would provide value to the community, increase summer 

tourism, provide a modest revenue stream from a parcel not currently providing a tax base 

due to its status as surplus County land, and showcase to prospective purchasers what a 

lucrative and vibrant location it is. 

 

For mutual consideration, the sufficiency of which is acknowledged by both parties, the parties agree as 

follows: 

 

1. Definitions.  For purposes of this Agreement, the terms defined in the preamble shall have their 

assigned meanings, and the following terms shall have the meanings set forth below. 

a. “Agreement” means this Agreement for the Lease of Blocks 2 and 3 of the Former Park East 

Freeway on the West Side of the Milwaukee River and all attached Exhibits, as amended 

from time to time. 

b. “City” means the City of Milwaukee. 

c. “Day” means calendar day, and shall include Federal holidays. 

d. “Event” means Lessee’s proposed World Cup Village.  The Event itself, excluding staging and 

deconstruction, will run from June 9, 2014 through July 9, 2014.  Preliminary details of the 

Event are attached as Exhibit A. 

e.  “Improvement” means any maintenance and upgrades to Property, including but not 

limited to the installation of fencing, erection of structures, grading and other landscaping 

which enhances the value of the Property, whether nominal or otherwise. 

f. “Permits” mean those permits, licenses and other authorizations to be obtained from the 

City to sponsor the Event, including but not limited to those necessary to allow the sale of 

food and alcohol, the provision of restrooms, trash removal, power generation, security, and 

noise and light variances. 
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g. “Person” means any individual, a partnership, joint venture, corporation, trust, 

unincorporated organization, government, government agency or other entity. 

h. “Property” means Blocks 2W and 3W of the Former Park East Freeway, whose location is 

specifically shown in Exhibit B.  This area constitutes 226,426 square feet.  

i. “Restoration Deposit” means a payment, bond or letter of credit in the amount of 

$25,000.00 provided by Lessee to the County to guarantee satisfactory completion of 

Lessee’s obligations under this Agreement.  The Restoration Deposit will be held in trust by 

the County.    

j. “Sanitary Facilities” means portable toilets and hand-washing stations. 

k. “Term” generally means the period of time Lessee has permission to be on Property, and is 

specifically defined in section 2(a) below. 

 

2. General Provisions.   

a. Term.  The Term of this Agreement is seven (7) months, and shall begin on the 1st day of 

January, 2014 and end on the 31st day of July, 2014.  The Parties may agree to extend the 

Term of this Agreement by executing a written amendment. 

b. Lease Rate.   Lessee shall pay the County a Restoration Deposit, as further specified in 

subsection (c) below.  In addition, Lessee shall pay the County a monthly rental rate of 

$5,000.00, due on the first of each month from January to July 2014. 

c. Restoration Deposit.  On or before the 1st of January 2014, Lessee shall furnish to the 

County the Restoration Deposit, refundable upon restoration of Property to pre-Agreement 

condition.  Failure to restore Property to its pre-Agreement condition prior to the expiration 

of the Agreement, unless otherwise agreed upon in writing by the Parties, will result in 

forfeiture of a portion of the Restoration Deposit.  The County may also hold a relevant 

portion of the Restoration Deposit for any delinquent lease payment(s) incurred during the 

Term. 

d. Permits.  Lessee is responsible for securing all necessary permits, licenses and other 

authorizations from the County and the City to go forward with the Event.  Copies of the 

issued permits shall be submitted to the County at the address listed below in section 12(d).  

Failure to submit copies of the requisite permits within six (6) weeks prior to the Event could 

result in the termination of this Agreement by the County. 

 

3. Restrictions and Controls on Use. 

a. Use of Property.  Property shall only be used for the Event, as limited by the applicable 

Permits, and Lessee’s set-up and take-down efforts.   

b. Improvements.  Lessee may, at its own expense, engage in the following activities without 

additional approval from the County: 

i. Remove existing fencing material; 

ii. Install temporary fencing, to be removed before the expiration of the Term; 

iii. Remove trash, litter, debris; 

iv. Remove or cut weeds; 

v. Minor site grading to level the area.  
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All other Property Improvements, which would require future maintenance or removal by 

the County (such as installing grass/sod or erecting a permanent structure) require advance 

written approval of the County.    

c. Assignment.  Lessee will not, in any manner during the Term of this Agreement, sublease, 

assign, transfer, convey or encumber any of its rights or obligations under this Agreement, 

nor any of the Improvements constructed within the Property, without written approval of 

the County. 

d. Event Maintenance.  For aesthetic and public health purposes, Lessee shall submit to the 

County a maintenance plan, addressing but not being limited to the categories listed below: 

i. Sanitary Facilities. Lessee must provide adequate Sanitary Facilities and ensure their 

maintenance in a hygienic fashion throughout the Event.   

ii. Garbage Removal.  Adequate garbage and recycling containers must be provided by 

Lessee.  Throughout the Event, garbage shall be removed on a regular basis to 

prevent threats to human health and the environment.    

iii. Grounds Clean-up.  Lessee shall clear all debris and trash from Property prior its 

vacation of the premises.   

iv. Damage to Property.  Repairing any damage to the Property, including 

environmental damage caused by Lessee or any agents of Lessee, shall be the sole 

responsibility of Lessee.  The Restoration Deposit shall be posted to ensure 

compliance with this subsection. 

v. Utilities.  It shall be the responsibility of Lessee to coordinate utility access to the 

extent necessary for the Event.  Any Improvement made to the land with respect to 

utilities must be removed by Lessee at the termination of the Agreement unless 

otherwise agreed to in writing by the Parties 

vi. Security.  Lessee shall provide security, or request at its own expense, assistance 

from the City of Milwaukee or Milwaukee County Sheriff’s Office throughout the 

duration of the Event. 

e. Community Decorum.  Lessee agrees to conduct its Event with due regard to public 

conventions and morals, and agrees that it will not do or allow any of its employees and 

agents to commit any act that will tend to degrade the Event, or that will tend to shock, 

insult or offend the community or ridicule public morals or decency. 

f. Compliance with All Laws and Regulations.  Lessee will comply with all applicable federal 

state, and local laws, ordinances and regulations when performing its obligations under this 

Agreement.   

 

4. Representations and Warranties of Lessee.  Lessee represents and warrants to the County as 

follows: 

a. Lessee has inspected and knows the condition of the Property and understands that its use 

of the Property is on an “as is” basis without any obligation on the part of the County to 

make any changes, improvements or to incur any expenses for the maintenance or repair of 

the Property. 
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5. Representations and Warranties of the County.  The County represents and warrants to Lessee as 

follows: 

a. The County is fee simple owner of Property. 

b. The County, per County Board Resolution 13-____, has the authority to enter into this 

Agreement, attached as Exhibit C. 

 

6. Covenants of the County.  The County covenants to Lessee as follows: 

a. If the County sells the Property prior to September 1, 2013, it will inform Lessee within two 

(2) Days and may terminate this Agreement.  

b. If the County sells the Property after September 1, 2013, it will ensure the sale does not 

interfere with the terms of this Agreement. 

 

7. Insurance.  Lessee agrees that financial responsibility for claims or damages to any person, or to 

Lessee’s employees and agents, shall rest with Lessee.  Lessee must effect and maintain any 

insurance coverage, including, but not limited to, Worker’s Compensation and Comprehensive 

General Liability, to support such financial obligations.  The indemnification obligation of section 6 

above shall not be reduced in any way by existence or nonexistence, limitation, amount or type of 

damages, compensation or benefits payable under Worker’s Compensation laws or other insurance 

provisions. 

 

Lessee shall provide evidence to the County of the following coverages and minimum amounts, and 

list the County as an additional insured: 

 

  Type of Coverage     Minimum Limits 

 

  WI Workers’ Compensation or    Statutory 

  Proof of All States Coverage     

 

  Commercial or Comprehensive      $1,000,000 per Occurrence 

  General Liability        $2,000,000 General Aggregate 

Bodily Injury and Property Damage  $10,000,000 Excess/Umbrella 

   Host Legal Liquor Liability Endorsement 

   Event Insurance Rider  

          

Disclosure must be made of any non-standard or restrictive additional insured endorsement, and 

any use of non-standard or restrictive additional insured endorsement will not be acceptable.  A 

certificate indicating the above coverages shall be submitted for review and approval by the County 

for the duration of this Agreement.  The County shall be notified of any cancellation of coverage at 

least 10 days before the cancellation is effective. 

 

Coverages shall be placed with an insurance company approved by the State of Wisconsin and rated 

“A” per Best’s Key Rating Guide.  Additional information as to policy form, retroactive date, 
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discovery provisions and applicable retentions shall be submitted to the County, if requested, to 

obtain approval of insurance requirements.  Any deviations, including the use of purchasing groups, 

risk retention groups, etc., or requests for waiver from the above requirements shall be submitted in 

writing to the County for approval prior to the commencement of activities under this Agreement. 

 

8. Mechanic or Construction Liens.  Lessee shall not permit, create, incur or impose, or cause others to 

permit, create, incur or impose any lien or other obligation against the Property or the County by 

reason of any work performed or materials furnished by, to or for Lessee, and Lessee agrees to hold 

the County harmless of and from any claims or demands by any contractor, subcontractor, laborer 

or any other third party against the Property or the County relating to or arising because of such 

work or materials. 

 

9. Indemnification.  Lessee agrees at all times during the existence of this Agreement to indemnify the 

County for, and hold it harmless from all liability, claims and demands on account of personal 

injuries, property damage and loss of any kind whatsoever, including workers’ compensation claims, 

which arise out of or are in any manner connected to this Agreement, based on any injury, damage 

or loss being caused by any wrongful, intentional, or negligent acts or omissions of the Lessee, its 

agents or employees.  Lessee shall, at its own expense, investigate all claims and demands, attend to 

their settlement or disposition, defend all actions based on and pay all reasonable attorneys’ fees 

and other costs and expenses arising from any such injury, damage or loss, claim demand or action. 

 

10. Reservation of Rights.  The County reserves its right to: 

a. Require additional information or documentation regarding Lessee, Lessee’s company, 

sponsoring company/organization, co-sponsors, Event participants, Event vendors, Event 

activities or the Event itself.   

b. Continue to market the Property for sale.  If Property is sold after September 1, 2013, the 

County and Lessee will work together to ensure that any time-sensitive due diligence of the 

purchaser will not interfere with Lessee’s rights under this Agreement.   

 

11. Termination of Agreement.  The parties may terminate this Agreement at any time by written 

agreement. 

a. Cancellation Date.  Prior to September 1, 2013, either Party can terminate the Agreement in 

writing without penalty.  Upon termination, if Lessee has already paid its Restoration 

Deposit, the Restoration Deposit will be returned in full, with any interest accrued.  Neither 

party will owe the other damages, and the representations and warranties of each do not 

survive past termination.   

b. Termination for Cause.  Following January 1, 2014, either party can terminate the  

Agreement as follows: 

i. Termination by the County.  The County may terminate the Agreement with Lessee 

if any of the following occur: 



 

6 
 

1. Lessee Misses Rental Payments.  If Lessee misses a rental payment, it shall 

have 10 Days to cure with interest at 10 percent APR and a late fee of 

$500.00. 

ii. Termination by Lessee.  The Lessee may terminate the Agreement with the County 

if any of the following occur: 

1. Permit Contingency.  If Lessee is unable to secure the necessary licenses, 

permits and permissions from the City of Milwaukee, Milwaukee County 

and the State of Wisconsin, including, but not limited to, special event 

permits and licenses for the sale of alcohol, it may terminate the Agreement 

with 30 days written notice.   

 

12. Miscellaneous Provisions. 

a. Assignment.  Lessee shall not assign its rights under this Agreement or subcontract the 

performance of its obligations under this Agreement without the prior written consent of 

the County, which many be withheld for any reason.  Any purported assignment without the 

County’s prior written consent shall be of no effect. 

b. Amendments.  This Agreement constitutes the entire understanding between the County 

and Lessee, and supersedes any earlier agreements, both written and oral.  No amendment, 

alteration, modification or addition to this Agreement shall be valid and enforceable unless 

expressed in writing and signed by both Parties. 

c. Cooperation.  If any claims, demands, suits or other legal proceedings arise out of any of the 

matters relating to this Agreement are made or instituted by any person against either the 

County or Lessee, the County or Lessee shall give to the other all pertinent information and 

reasonable assistance in the defense or other disposition thereof, at its sole expense. 

d. Notice.  All notices, demands, consents and reports provided for in this Agreement shall be 

given in writing and shall be deemed received by the addressee on the third (3rd) business 

day after mailing if mailed by the United States certified or registered mail, postage prepaid 

or one business day after deposit with an overnight courier, or on the day delivered if 

personally delivered or emailed at the following address: 

 

If to County:  

Milwaukee County – DAS Economic Development 

Attn: Teig Whaley-Smith 

2711 W. Wells Street 

Milwaukee, WI 53208 

Phone: 414-278-4185 

 

If to Lessee: 

 Nomadic Ventures Inc. 

 Attn: Michael Eitel 

 1401 E Brady Street  

 Milwaukee, WI 53202 
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 Phone: 414-350-7557 

 

e. Waiver.  The waiver of any of the terms and conditions of this Agreement shall not be 

deemed as waiver of such terms and conditions on any future occasion. 

f. Severability.  The invalidity of any clause, part or provision of this Agreement shall not affect 

the validity of the remaining portions, to the extent possible while maintaining the Parties’ 

intent in entering into the Agreement. 

g. Governing Law.  This Agreement shall be governed by and interpreted in accordance with 

the laws of the State of Wisconsin. 

h. Enforceability.  The County’s remedies under this Agreement are cumulative and the 

exercise of one remedy shall not be deemed an election of remedies nor foreclose the 

exercise of the County’s other remedies.  No waiver by the County of any breach of this 

Agreement shall be deemed a waiver of any other or subsequent breach. 

i. Execution of Counterparts.  For the convenience of the Parties, this Agreement may be 

executed in multiple counterparts, each of which shall constitute a complete original of this 

Agreement, which may be introduced in evidence or used for any other purpose without the 

production of any other counterparts. 

j. Power to Execute.  The Parties executing this Agreement on behalf of the County and 

Lessee represent and warrant that each has full right, power and authority to enter into, 

execute, acknowledge and deliver this Agreement. 

 

To evidence the Parties’ agreement to this Agreement, they have executed and delivered it on the date 

stated in the preamble. 

 

Signatures 

 

Nomadic Ventures Inc.:      Milwaukee County: 

 

By: _______________________     By: ______________________ 

 

Title: _____________________     Title: ____________________ 

     

 

 

Approved as to form and independent status:   Reviewed by: 

 

By: ______________________     By:_______________________ 

           Corporation Counsel      Risk Management 

 

Date:_____________________     Date: _____________________ 
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EXHIBIT A 

 

Nomad Pop-Up World Cup Village 

Milwaukee, Wisconsin 

June 9-July 9, 2014 

 

When Mike Eitel opened the Nomad World Pub on Brady Street in 1995, it quickly became the epicenter 
for soccer enthusiasts in Milwaukee.  As the popularity of the beautiful game has grown domestically, 
the Nomad has outgrown its physical space for the world’s biggest sporting event—the World Cup.  
After producing four previous world cups, attendance grew and it became clear that the demand had 
become so great that even the block party on Brady Street in 2010 was not enough to accommodate 
Southeastern Wisconsin’s soccer fans.  

Immediately after the 2010 tournament’s final, Mike began looking for a location to produce what is 
known world-wide as a “World Cup Fanzone” for the 2014 World Cup in Brazil.  The fanzones are 
typically located in main plazas or next to major landmarks in the capital cities of countries around the 
world.   

His familiarity with the county-owned land in the Park East Development zone led him to explore 
creation of a “pop-up” village in the vacant land between 4th and 6th Streets and from Juneau to 
McKinley Blvd.  This month-long event will inevitably draw interest from around the entire Midwest, if 
not national attention, and will create a highly visible, aesthetically beautiful way to showcase not just 
the Park East location as a desirable area for future development, but the entire Metropolitan 
Milwaukee area as a national tourist destination.  

The family-friendly pop-up village will include a world class entertainment area, the country’s best 
viewing areas for soccer enthusiasts, an international-themed market place, and a wide variety of food 
and beverage.  The village is meant to celebrate this global event in the spirit of the world cup while 
showcasing the diversity found in the City of Milwaukee and the incredible attributes the city possesses 
from ease of access, connectivity, the river, our landmarks, and our people.   

The event will likely begin with a series of pre-tournament activities in early June to promote the 
upcoming month.  In 2010, soccer viewing was paired with live music and ethnic dance, exhibitions, and 
of course—soccer.  The site will consist of different zones including two uniquely themed viewing areas, 
small-sided soccer courts, a splash zone, an international market place, large scaled soccer “activations”, 
as well as the main stage and a large Nomad Soccer Pavilion with bier garden.  

The Nomad will partner with an event producer to ensure world-class levels of security, sanitation, 
programming, and operational execution.  A parking lot substantial enough to accommodate tour 
coaches will also be on site as well as plenty of logistical infrastructure.  Vendors will be both local and 
national, with sponsors running the gamut from large multi-national corporations to home-grown 
companies and small businesses.  

The governing body of soccer world-wide, FIFA, has yet to determine game times for the tournament, 
but it is likely the games will be in the afternoon and evening unless they skew the times earlier to make 
live viewing easier for European and African time zones.  In general, gates are likely to open daily in the 
morning and close prior to midnight pending that decision.  
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This event, drawing thousands daily, will no doubt be a boon to Milwaukee’s hotels, local bars and 
restaurants, as well as dozens of local service providers and vendors.  The regional media exposure for 
the event, and subsequently the Milwaukee area, will be high as well.  The pop-up village is a huge 
opportunity for the City of Milwaukee and Milwaukee County.   

 

Left:      Logo from Nomad’s 2010  

World Cup celebration on Brady Street 

 

 

 

 

 

 

The following graphic represents a preliminary site plan for the Village: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

After lease signing, the preliminary site plan and operating plan will be developed further, with these 

versions being shared with the County Board prior to the end of the year. 
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EXHIBIT B 
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EXHIBIT C 

 

Insert County Board Resolution 13-___. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



COUNTY OF MILWAUKEE 
INTER-OFFICE COMMUNICATION 

 

 

 

DATE: July 1, 2013 

 

TO:  Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

 

FROM: Teig Whaley-Smith, Economic Development Director 

 Department of Administrative Services 

 

SUBJECT:  Option to Purchase for Park East Block 2E 

 

 

  POLICY 

The Director of the Economic Development, Department of Administrative 

Services (DAS) is requesting that the County Board approve a resolution to enter 

into an Option to Purchase, Development Agreement, and other ancillary 

documents related to Block 2E in the Park East, Milwaukee, WI. 

 

BACKGROUND 

Economic Development Staff developed a Request for Proposals (RFP) consistent 

with County Board Resolution 04-492 establishing the Park East Redevelopment 

Compact (PERC); 

 

The RFP submittals were due June 24, 2013 at 2:00 pm.  Consistent with the RFP 

it was later determined it was in the best interest of the County to extend the 

deadline until 5:00 pm on June 24, 2013.  Three proposals were submitted.   

 

The RFP process enabled County staff to obtain specific information about the 

vendor and proposed development of the site. Such information included (1) 

purchase price, (2) qualifications, (3) project description, project schedule, (4) 

financial feasibility, (5) zoning readiness, (6) green design, (7) DBE goal and 

plan, (8) residential hiring goal and plan, (9) apprenticeship and training 

opportunities goal and plan, (10) projected tax base, and (11) projected jobs 

created; 

 

In response to the RFP, Opus Development Company, LLC and Mercy Housing 

Lakefront (“Opus/Mercy Team”) included a payment of $2,500,000 to Milwaukee 

County, together with (a) an agreement to meet the prevailing wage and DBE 

requirements of the PERC, (b) 20% of the hours worked on the project to be 

performed by Milwaukee County Residents, and (c) inclusion of 15% of the 

workforce to be utilized from job training and apprenticeship programs.  In 

subsequent negotiations, Opus/Mercy agreed to 40% of the hours worked on the 

project to be performed by Milwaukee County Residents.   
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The property enhancements proposed by the Opus/Mercy Team include a mixed 

use development that will include retail, office, residential units and structured 

parking; resulting in a projected tax base that would contribute $750,000 - 

$1,000,000 in annual property tax revenue; approximately 100 FTE construction 

jobs, and 100 FTE permanent jobs; and    

 

The experience of Opus Development Company, LLC and Mercy Housing 

Lakefront is well documented in development and property management in the 

Milwaukee area as well as nationwide.    

 

RECOMMENDATION 

The Director of the Department of Administrative Services (DAS) recommends 

authorization for DAS, Corporation Counsel, the Risk Manager and other 

appropriate County officials to negotiate, review, approve and execute and record 

all documents and perform all actions required to enter into a twelve (12) month 

Option to Purchase and Development Agreement with Opus Development 

Company, LLC and Mercy Housing Lakefront, with two (2) additional six ( 6) 

month option extensions under the terms and condition described in the RFP.   

 

 

 

 

 

       

Teig Whaley-Smith 

Economic Development Director 

 

Attachments:  1. Request for Proposal 

    2. Land Disposition Report 

 

cc: Chris Abele, County Executive  

Supervisor Patricia Jursik, Chair, Economic & Community Development 

Committee (ECD) 

Supervisor David Bowen, Vice Chair, ECD Committee 

 Supervisor Willie Johnson, Jr., ECD Committee 

 Supervisor Michael Mayo, Sr., ECD Committee 

 Supervisor James (Luigi) Schmitt, ECD Committee 

 Supervisor Steve F. Taylor, ECD Committee 

 Supervisor Khalif Rainey ECD Committee 

Jessica Janz-McKnight, County Board Research Analyst 

 Don Tyler, Director, Department of Administrative Services 

 Julie Esch, Director of Operations, Department of Administrative Services 

Amber Moreen, Chief of Staff, Office of the County Executive  

Raisa Koltun, Director of Legislative Affairs, Office of the County 

Executive 

 Barbara Pariseau, Senior Executive Assistant, DAS 



 

 

COUNTY OF MILWAUKEE 

Land Disposition Report 

 

Date:    July 1, 2013 

 

Responsible Staff:  Teig Whaley-Smith, Economic Development Director 

 

Redevelopment Project Area 

Former Park East Freeway Block 2E:  Milwaukee County acquired title of sixteen (16) acres of 

the Former Park East Freeway upon its demolition in 2002.  Pursuant to the Park East Freeway 

Land Disposition Plan and Agreement signed by the County, the City of Milwaukee and the 

Wisconsin Department of Transportation in February 2002, the County has marketed the former 

freeway lands to multiple developers to facilitate interest and diversity to the urban fabric.  Block 

2E is one parcel therein.  As identified in the City of Milwaukee Park East Redevelopment Plan, 

Block 2E is located between North Milwaukee Street, North Water Street, North Broadway 

Street and East Ogden Avenue and comprises approximately 2.29 acres.   

 

 
 

 

Redevelopers 

Opus Development Company, LLC, and Mercy Housing Lakefront have teamed up to make 

their Block 2E vision a reality.  Both well-known and respected members of the development 

community, their vast expertise, broad array of professional relationships, and history of 

success will be a great asset in executing a project of this magnitude while maximizing the use 

of the Block 2E land. 



 

 

 

Project Description 

The Block 2E project will be a mixed use development consisting of residential units, retail 

space, office space and structured parking, with projected annual tax revenue of $750,000-

$1,000,000.  The development will create approximately 100 FTE construction jobs and 100 

FTE permanent jobs. 

 

Option Terms and Conditions 

The purchase price shall be $2,500,000.  The option term will be for twelve (12) months to 

enable the redevelopers to complete their environmental and geotechnical investigations, 

secure financing and finalize building plans.  The option period may be extended for two six-

month extension periods at the request of the redevelopers provided a $25,000 renewal fee is 

included with each request.  A $50,000 option fee is required to be submitted with the Option to 

Purchase, and shall be credited toward the purchase price at closing.   

 

 



 File No.  1 

 (Journal) 2 

 3 

(ITEM    ), A resolution requesting authorization for the County to enter into an option to 4 

purchase and related agreements with Opus Development Company, LLC and Mercy 5 

Housing Lakefront for the purchase of Block 2E of the Park East, Milwaukee, WI, by 6 

recommending adoption of the following.    7 

       8 

RESOLUTION 9 

 10 

WHEREAS, the Economic Development staff of the Department of Administrative 11 

Services solicited Request for Proposals (RFP) to purchase and develop the 2.29 acre 12 

County-owned parcel located at Block 2E of the Park East in the City of Milwaukee; and 13 

 14 

WHEREAS, the RFP was distributed to over 15,000 individuals through the 15 

County E-notify system and several news media outlets covered the release of the RFP; 16 

and 17 

 18 

WHEREAS, the RFP process enabled County staff to obtain specific information 19 

about the developer and their proposed development of the lot; such information 20 

included (1) purchase price, (2) qualifications, (3) project description, project schedule, 21 

(4) financial feasibility, (5) zoning readiness, (6) green design, (7) DBE goal and plan, 22 

(8) residential hiring goal and plan, (9) apprenticeship and training opportunities goal 23 

and plan, (10) projected tax base, and (11) projected jobs created; and 24 

 25 

WHEREAS, the RFP process was consistent with County Board Resolution 04-26 

492 establishing the Park East Redevelopment Compact (PERC); and  27 

 28 

WHEREAS, in response to the RFP, three developers submitted proposals to 29 

Milwaukee County; and 30 

 31 

WHEREAS, a review panel of economic development professionals 32 

recommended unanimously to accept the proposal of Opus Development Company, 33 

LLC and Mercy Housing Lakefront; 34 

 35 

WHEREAS, the submitted proposal from Opus Development Company, LLC and 36 

Mercy Housing Lakefront includes a payment of $2,500,000 to Milwaukee County, 37 

together with (a) an agreement to meet the prevailing wage and DBE requirements of 38 

the PERC, (b) 40% of the hours worked on the project to be performed by Milwaukee 39 

County Residents, and (c) inclusion of 15% of the workforce to be utilized from job 40 

training and apprenticeship programs; and 41 

 42 

WHEREAS, property enhancements include a mixed use development that will 43 

include retail, office, residential units and structured parking; resulting in a projected tax 44 

base that would contribute $750,000 - $1,000,000 in annual property tax revenue; 45 

approximately 100 FTE construction jobs, and 100 FTE permanent jobs; and    46 



2 

 47 

WHEREAS, the experience of Opus Development Company, LLC and Mercy 48 

Housing Lakefront is well documented in development and property management in the 49 

Milwaukee area as well as nationwide; now therefore,  50 

 51 

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby 52 

authorizes the Director of Economic Development, Corporation Counsel, and Risk 53 

Management to negotiate, prepare, review, approve, execute and record all documents 54 

and perform all actions required to enter into an option to purchase (“Option”) and 55 

Development Agreement with Opus Development Company, LLC and Mercy Housing 56 

Lakefront for Block 2E of the Park East, Milwaukee, WI; and 57 

 58 

BE IT FURTHER RESOLVED, the Option and Development Agreement shall 59 

include at least the following terms and conditions: 60 

(a) $2,500,000 Purchase Price 61 

(b) prevailing wage as specified in the PERC 62 

(c) DBE requirements as specified in the PERC 63 

(d) 40% of the hours worked on the project to be performed by Milwaukee 64 

County residents, and  65 

(e) inclusion of 15% of the workforce to be utilized from job training and 66 

apprenticeship programs;  67 

(f) a requirement that the final design be substantially consistent with the 68 

proposal submitted by the developer as part of the RFP response; 69 

(g) a requirement that the final use and unit mix be substantially consistent with 70 

the proposal submitted by the developer as part of the RFP response; and 71 

 72 

BE IT FURTHER RESOLVED, the Option shall include a  $50,000 option fee, the 73 

option period will be twelve (12) months with two additional six (6) month extensions of 74 

the option period, each with a $25,000 option fee attached; and  75 

 76 

BE IT FURTHER RESOLVED, that the County Executive and the County Clerk 77 

and/or other appropriate County officials be hereby authorized to execute, after 78 

Corporation Counsel approval, any and all instruments, rights of entry, documents that 79 

are called out in the RFP and required to implement the intent of this resolution, 80 

including without limitation a Warranty Deed for Lots 1 & 2 of the subject Block 2E, 81 

inclusive of the bisecting alley area pursuant to the terms and conditions of the option 82 

and RFP should the option be exercised.   83 

 84 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: July 1, 2013 Original Fiscal Note    
 

Substitute Fiscal Note   
 

SUBJECT: Option to Purchase for Park East Block 2E 
 

  
  
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  $0  $0 

Revenue  $0  $0 

Net Cost  $0  $0 

Capital Improvement 
Budget 

Expenditure  $0  $0 

Revenue  $0  $0 

Net Cost  $0  $0 

 
 
  



DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   
 
A. The Director of Economic Development, Department of Administrative Services (DAS) is 

requesting that the County Board approve a resolution to enter into an Option to Purchase and 
Development Agreement related to  the 2.29 acre County-owned parcel located at Block 2E of 
the Park East in the City of Milwaukee;   
 

B. The Option to Purchase will bring in $50,000 - $100,000 of revenue.  If the Option to 
Purchase is exercised it will bring $2,500,000 of revenue.  Pursuant to the Park East 
Freeway Land Disposition Plan and Agreement between the County, the City of 
Milwaukee, and the WDOT, sale proceeds from the sale of former Park East Freeway 
lands shall be divided between the County, the State and the FHWA based on their 
respective percentage financial participation when the lands were originally purchased for 
freeway purposes.  For the $2,500,000 gross sale proceeds from Lots 1 & 2 of Block 2E, 
inclusive of the alley area bisecting the two lots, the percentage reimbursement for the 
County shall be 58% ($1,450,000), the State 3.6% ($90,000) and the FHWA 38.4% 
($960,000).  These figures are approximate, as sales expenses will reduce the 
$2,500,000 gross sales proceeds amount before the percentage reimbursement 
amounts between the County, the State and the FHWA are computed. 

C. The projected revenue will contribute towards the budgeted land sales in the Economic 
Development budget.   
 

D. None. 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 

Community Business Development Partners’ review is required on all professional service and public work construction contracts. 



Department/Prepared By  DAS-Economic Development  
 
Authorized Signature(s)       
 
 

Did DAS-Fiscal Staff Review?  Yes  No 

 

Did CBDP Review?
2
   Yes  No        Not Required  



COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 
 
DATE:  July 1, 2013 
 
TO: Supervisor Patricia Jursik, Chair, Economic & Community Development 

Committee 
 
FROM: Teig Whaley-Smith, Economic Development Director, Department of 

Administrative Services 
 
SUBJECT: Park East Update – Marketing Plan  
 
 
REQUEST  
There is no request at this time, this report is for informational purposes only. 
 
BACKGROUND  
To drive more interest in the remaining Park East parcels, the Economic Development 
Department included in its 2013 budget an advertising/marketing budget.  After planning 
with the City of Milwaukee and the Commercial Association of Realtors of Wisconsin 
(CARW), the Economic Development Department will be contracting with CARW to 
provide advertising/marketing services.  The cost will be shared with the City of 
Milwaukee.  The services include: 
 

 Creation of a website focused on marketing the property; 

 Creation of marketing brochure, electronic and/or printed; 

 Listing of the property on national property listing services (i.e. Xceligent and 

CoStar); 

 Aesthetic improvements to the property (i.e. appearance, lighting, signage (all 

subject to approval by Milwaukee County/City of Milwaukee)); for the purposes of 

the proposal only costs related to signage are included; 

 Industry and media marketing; to include but not be limited to marketing to 

commercial real estate professionals in Wisconsin and beyond, earned-media efforts 

to local, regional and national media outlets, and coordination of communications 

strategies and implementation activities between the industry, County and City; 

 Marketing Kick-Off Event; to be hosted in collaboration with the County and City. 

 
RECOMMENDATION  
There is no recommendation at this time, this report is for informational purposes only. 
 
 
 
_____________________________ 
Teig Whaley-Smith 
Economic Development Director, Department of Administrative Services 

alexisgassenhuber
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cc: Chris Abele, County Executive 
 Marina Dimitrijevic, County Board Chairwoman 
 Economic and Community Development Committee Members 
 Don Tyler, Director, Department of Administrative Services 
 Amber Moreen, Chief of Staff, Office of the County Executive 
 Raisa Koltun, Director of Legislative Affairs, County Executive’s Office 
 Julie Esch, Director of Operations, DAS 
 Barbara Pariseau, Senior Executive Assistant, DAS 



COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 
 
DATE:  July 1, 2013 
 
TO: Supervisor Marina Dimitrijevic, Chairwoman, Board of Supervisors 
 
FROM: Teig Whaley-Smith, Economic Development Director, Department of 

Administrative Services 
 
SUBJECT: Purchase proposal on an In-Rem tax foreclosed property located at 6212 

N. Willow Glen Lane in Glendale, Wisconsin 

 

 

REQUEST  
County Board Resolution File No. 02-14 was established by the County Board 
Chairperson relative to offers-to-purchase on lands under County control. 
 

 

BACKGROUND   
The Real Estate Section of Economic Development Division received two proposals to 
purchase an excess County-owned parcel located at 6212 N. Willow Glen Lane in the 
city of Glendale, Wisconsin.  Copies of both offers are attached as well as a summary 
of the appraisal done on the site. 
 
An appraisal on the property was conducted on May 28, 2013 with a value attached of 
$45,000.  The property has a single family home situated on it and is located in a 
residential neighborhood comprising of rentals and owner occupants.  The property is in 
deteriorated condition requiring new HVAC mechanicals, water heater, kitchen cabinets 
and countertops, windows and exterior. 
 
Proposal “A” which is dated June 21, 2013 and is signed by the buyer, Inna Lebedinsky 
is offering a $22,500 purchase price which is a cash offer, and no other contingencies.  
Proposal “B” which is dated June 5, 2013 and is signed by the buyers Joe Z. Li and 
Yehua Tang, is offering a $43,000 purchase price and has a financing contingency 
attached allowing the buyers to obtain a loan for $15,000.  The contingency is effective 
until 45 days from acceptance.  Both offers are submitted through buyer agents and 
would involve a 2.4% commission being paid by the county to the agents, due at 
closing. 
 

RECOMMENDATION  
Approval is recommended for Proposal “B” submitted by Joe Li and Yehua Tang for the 
amount of $43,000.  The offer is 95% of the asking price and the Financing contingency 
accounts for less than 35% of the offer price. This deal would proceed with the 
understanding that if the financing contingency has not been met within the 45 day 
period, the deal will terminate and the property will be made available for sale again. 
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_____________________________ 
Teig Whaley-Smith 
Economic Development Director, Department of Administrative Services 
 
Attachments:   

 
cc:  Chris Abele, County Executive 

Supervisor Patricia Jursik, Chair, Economic & Community Development 
Committee (ECD) 
Supervisor David Bowen, Vice Chair, ECD Committee 

 Supervisor Willie Johnson, Jr., ECD Committee 
 Supervisor Michael Mayo, Sr., ECD Committee 
 Supervisor James (Luigi) Schmitt, ECD Committee 
 Supervisor Steve F. Taylor, ECD Committee 
 Supervisor Khalif Rainey ECD Committee 

Jessica Janz-McKnight, County Board Research Analyst 
 Don Tyler, Director, Department of Administrative Services 
 Julie Esch, Director of Operations, Department of Administrative Services 

Amber Moreen, Chief of Staff, Office of the County Executive  
Raisa Koltun, Director of Legislative Affairs, Office of the County Executive 

 Paul Kuglitsch, Corporation Counsel 
 David Cialdini, Economic Development Real Estate Agent 
 Barbara Pariseau, Senior Executive Assistant, DAS 



 File No.  1 

 (Journal) 2 

 3 

(ITEM     )  Reference file established by the County Board Chairperson relative to 4 

offers to purchase on lands under County control with an undesignated use, by 5 

recommending adoption of the following: 6 

 7 

A RESOLUTION 8 

 9 

 WHEREAS, the Real Estate Section of the Economic Development Division 10 

received two offers to purchase on an excess County-owned property located at 11 

6212 North Willow Glen Lane in the City of Glendale; and, 12 

 13 

 WHEREAS, the subject property, appraised at $45,000, consists of a single 14 

family home with 2 bedrooms, 1 bath; and 15 

 16 

 WHEREAS, the property is situated on a 42’ X 157’ lot with a side drive. The 17 

house is in deteriorated condition requiring new mechanicals, wiring and plumbing 18 

repairs, bathroom and kitchen updates, new windows, as well as interior and exterior 19 

cleaning and decorating; and 20 

 21 

 WHEREAS, the Milwaukee County Treasurer acquired the property by 22 

foreclosure proceedings for non-payment of real estate taxes.  Staff established an 23 

asking price of $45,000; and 24 

 25 

 WHEREAS, the first offer is from a buyer  in the amount of $22,500. The offer 26 

contains no contingencies.  27 

 28 

 WHEREAS, the second offer is from Joe Z. Li and Yehua Tang in the amount 29 

of $43,000. The offer contains a financing contingency for $15,000 and expires 45 30 

days from acceptance; and 31 

 32 

 WHEREAS, the Joe Z. Li and Yehua Tang offer is below the appraised value, 33 

but Staff is of the opinion that it should be recommended because it is more than 34 

95% of the asking price and the financing contingency is based off an amount which 35 

is less than 35% of the offer amount; now, therefore, 36 

 37 

 BE IT RESOLVED, that the Real Estate Agent for Economic Development is 38 

hereby authorized to sign the above described offer to purchase from Joe Z. Li and 39 

Yehua Tang; and 40 

 41 

 BE IT FURTHER RESOLVED, that the County Executive and the County 42 

Clerk are hereby authorized to convey by Warranty Deed the subject property 43 

located at 6212 North Willow Glen Lane, Glendale to Joe Z. Li and Yehua Tang 44 

and/or assigns for the consideration of $43,000, pursuant to the terms and conditions 45 

of their offer to purchase. 46 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: July 1, 2013 Original Fiscal Note   x 
 
Substitute Fiscal Note   

 
SUBJECT: Authorization to sell County owned excess property at 6212 N. Willow Glen Ln, 
Glendale Wisconsin 
 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
 x Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

x Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  0        

Revenue  0        

Net Cost  0        

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
Single family house at 6212 N Willow Glen Ln in Glendale was acquired by the Milwaukee County 
Treasurer through foreclosure because of non payment of real estate taxes.  Economic 
Development has marketed the property for sale at a price of $45,000.  Sale of the property will 
relieve the county of maintenance obligations, reimburse the Treasurer for any outstanding 
balance and return the property to the County tax roll.  
 
 

 

Department/Prepared By  Economic Development / David A Cialdini  
 
 
Authorized Signature       
 
 

Did DAS-Fiscal Staff Review?  Yes x No 

 

Did CBDP Review?
2
   Yes x No        Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 

Community Business Development Partners’ review is required on all professional service and public work construction contracts. 



File No.

APPRAISAL OF

LOCATED AT:

CLIENT:

AS OF:

BY:

13-0491

REAL ESTATE APPRAISERS
VOZAR APPRAISAL SERVICE INC.

Wisconsin Certified Residential Appraiser #196-9

Paul R. Vozar, CRA, CA-S

May 28, 2013

Milwaukee, WI 53208

2711 West Wells Street, 3rd Floor

Milw. County - Real Estate Services

Glendale, WI  53209

6212 N. Willow Glen Ln

A SINGLE FAMILY RESIDENCE

10909 W. Greenfield Avenue, West Allis, WI 53214 Phone (414)258-9989 Fax (414)258-0982



File No.

File Number:

In accordance with your request, I have appraised the real property at:

The purpose of this appraisal is to develop an opinion of the defined value of the subject property, as improved.
The property r ights appraised are the fee simple interest in the site and improvements.

In my opinion, the defined value of the property as of i s :

The at tached repor t  conta ins the descr ip t ion,  analys is  and suppor t ive data for  the conclus ions,
final opinion of value, descriptive photographs, assignment conditions and appropriate certif ications.

13-0491

REAL ESTATE APPRAISERS
VOZAR APPRAISAL SERVICE INC.

Wisconsin Certified Residential Appraiser #196-9

Paul R. Vozar, CRA, CA-S

Sincerely,

Forty-Five Thousand  Dollars

$45,000

May 28, 2013

Glendale, WI  53209

6212 N. Willow Glen Ln

Mr. Cialdini,

13-0491

Milwaukee, WI 53208

2711 West Wells Street, 3rd Floor

Milw. County - Real Estate Services

Mr. David Cialdini

May 30, 2013

10909 W. Greenfield Avenue, West Allis, WI 53214 Phone (414)258-9989 Fax (414)258-0982



Residential Appraisal Report File No.

The purpose of this appraisal report is to provide the client with a credible opinion of the defined value of the subject property, given the intended use of the appraisal.

Client Name/Intended User E-mail

Client Address City State Zip

Additional Intended User(s)

Intended Use

P
U

R
P

O
S

E

Property Address City State Zip

Owner of Public Record County

Legal Description

Assessor's Parcel # Tax Year R.E. Taxes $

Neighborhood Name Map Reference Census Tract

Property Rights Appraised Fee Simple Leasehold Other (describe)

S
U

B
JE

C
T

My research did did not reveal any prior sales or transfers of the subject property for the three years prior to the effective date of this appraisal.

Prior Sale/Transfer: Date Price Source(s)

Analysis of prior sale or transfer history of the subject property (and comparable sales, if applicable)

Offerings, options and contracts as of the effective date of the appraisal

S
A

L
E

S
 H

IS
T

O
R

Y

Neighborhood Characteristics One-Unit Housing Trends One-Unit Housing Present Land Use %

Location Urban Suburban Rural Property Values Increasing Stable Declining PRICE AGE One-Unit %

Built-Up Over 75% 25-75% Under 25% Demand/Supply Shortage In Balance Over Supply $(000) (yrs) 2-4 Unit %

Growth Rapid Stable Slow Marketing Time Under 3 mths 3-6 mths Over 6 mths Low Multi-Family %

Neighborhood Boundaries High Commercial %

Pred. Other %

Neighborhood Description

Market Conditions (including support for the above conclusions)

N
E

IG
H

B
O

R
H

O
O

D

Dimensions Area Shape View

Specific Zoning Classification Zoning Description

Zoning Compliance Legal Legal Nonconforming (Grandfathered Use) No Zoning Illegal (describe)

Is the highest and best use of the subject property as improved (or as proposed per plans and specifications) the present use? Yes No If No, describe.

Utilities Public Other (describe) Public Other (describe) Off-site Improvements—Type Public Private

Electricity Water Street

Gas Sanitary Sewer Alley

Site Comments

S
IT

E

GENERAL DESCRIPTION FOUNDATION EXTERIOR DESCRIPTION materials INTERIOR materials

Units One One w/Acc. unit Concrete Slab Crawl Space Foundation Walls Floors

# of Stories Full Basement Partial Basement Exterior Walls Walls

Type Det. Att. S-Det./End Unit Basement Area sq. ft. Roof Surface Trim/Finish

Existing Proposed Under Const. Basement Finish % Gutters & Downspouts Bath Floor

Design (Style) Outside Entry/Exit Sump Pump Window Type Bath Wainscot

Year Built Storm Sash/Insulated Car Storage None

Effective Age (Yrs) Screens Driveway # of Cars

Attic None Heating FWA HW Radiant Amenities WoodStove(s) # Driveway Surface

Drop Stair Stairs Other Fuel Fireplace(s) # Fence Garage # of Cars

Floor Scuttle Cooling Central Air Conditioning Patio/Deck Porch Carport # of Cars

Finished Heated Individual Other Pool Other Att. Det. Built-in

Appliances Refrigerator Range/Oven Dishwasher Disposal Microwave Washer/Dryer Other (describe)

Finished area above grade contains: Rooms Bedrooms Bath(s) Square Feet of Gross Living Area Above Grade

Additional Features

Comments on the Improvements

IM
P

R
O

V
E

M
E

N
T

S

Page 1 of 4
This form Copyright © 2005-2010 ACI Division of ISO Claims Services, Inc., All Rights Reserved.

(gPAR™) General Purpose Appraisal Report  05/2010
GPAR1004_10 05262010

Produced using ACI software, 800.234.8727 www.aciweb.com

13-0491

VOZAR APPRAISAL SERVICE INC

Estimate fair market value in as is condition

None

53208WIMilwaukee2711 West Wells Street, 3rd Floor

Milw. County - Real Estate Services

X

0602.00N62W19Glendale

0.0020121610028

N42' of Lot 4, Block 2, Assessment Subd #82 NE 1/4 Sec 30-8-22

MilwaukeeMilwaukee County

53209WIGlendale6212 N. Willow Glen Ln

Not Applicable

As per the City of Glendale the current owner is E. Friedman 

but as per Milwaukee County Land Records Milwaukee County is listed as the owner. Wiredata nor the City of Glendale records any 

deed transfer.

WiredataN/AN/A

X

Conventional financing is readily available at competitive interest rates with sellers rarely 

negotiating financing concessions.  Marketing time for this area is generally three to six months.  Current market conditions indicate 

that there is an adequate supply of available listings. Overall the property values are considered stable.

The subject site is located in the City of Glendale, a northern suburb of the City of Milwaukee. North Green Bay 

Road, also known as Highway 57, is located two blocks east of subject. Kletzsch Park is located 1/3 mile northeast of subject. 

Interstate Highway 43 is located one mile east of subject. Downtown Milwaukee is located approximately six miles southeast of subject. 

The Milwaukee River runs through Kletzsch Park. Subject site is located on a dead end street.

25

5

10

60

50

135

5

170

2,171

25

Interstate 43 to east, Hampton Avenue to south, Range Line Road to 

west, and Good Hope Road to north.

X

X

X

X

X

X

The subject site is level at front and a slight slope to the rear of site. There is no apparent adverse easements or 

encroachments evident. Landscaping is minimal.

None

XAsphalt

X

X

X

X

X

X

Single Family ResidentialR-7

Nothing adverseRectangular6615 Sq.Ft.42 x 157.5

Overall condition is poor. The furnace and water heater is missing. Exterior storm and screen windows 

missing. Wood exterior trim in need of paint. Service walk at front needs to be raised to make and acceptable step-up to stoop (health 

hazard). Interior paint needed. Floor coverings need cleaning or replacement. Various broken windows. The kitchen has several 

missing cabinet doors. No extensions to the downspouts.

There is functional obsolescence due to poor floor plan and having one bath for two bedrooms which are on different floors.

Cedar closet on second floor. 100 Amp electrical service.

1,444126

0

0

Asphalt

1X

Modular

Vinyl

Wood

Plaster

Carpet, Vinyl

EncX

Missing

Missing

Double Hung

Metal

Comp Shingle

Comp Sided/Frn

Concrete Block

X

0

1004

X

X

45

1948

Cape Cod

X

X

1.5

X
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FEATURE SUBJECT

Address

Proximity to Subject

Sale Price $

Sale Price/Gross Liv. Area $ sq. ft.

Data Source(s)

Verification Source(s)

VALUE ADJUSTMENTS DESCRIPTION

Sale or Financing

Concessions

Date of Sale/Time

Location

Leasehold/Fee Simple

Site

View

Design (Style)

Quality of Construction

Actual Age

Condition

Above Grade Total Bdrms. Baths

Room Count

Gross Living Area sq. ft.

Basement & Finished

Rooms Below Grade

Functional Utility

Heating/Cooling

Energy Efficient Items

Garage/Carport

Porch/Patio/Deck

Net Adjustment (Total)

Adjusted Sale Price

of Comparables

COMPARABLE SALE NO. 1

$

$ sq. ft.

DESCRIPTION +(-) $ Adjustment

Total Bdrms. Baths

sq. ft.

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE SALE NO. 2

$

$ sq. ft.

DESCRIPTION +(-) $ Adjustment

Total Bdrms. Baths

sq. ft.

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE SALE NO. 3

$

$ sq. ft.

DESCRIPTION +(-) $ Adjustment

Total Bdrms. Baths

sq. ft.

+ - $

Net Adj. %

Gross Adj. % $

Summary of Sales Comparison Approach

S
A

L
E

S
 C

O
M

P
A

R
IS

O
N

 A
P

P
R

O
A

C
H

COST APPROACH TO VALUE

Site Value Comments

ESTIMATED REPRODUCTION OR REPLACEMENT COST NEW

Source of cost data

Quality rating from cost service Effective date of cost data

Comments on Cost Approach (gross living area calculations, depreciation, etc.)

OPINION OF SITE VALUE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . =  $

Dwelling Sq. Ft. @ $ . . . . . . . . . . . . =  $

Sq. Ft. @ $ . . . . . . . . . . . . =  $

Garage/Carport Sq. Ft. @ $ . . . . . . . . . . . . =  $

Total Estimate of Cost-New . . . . . . . . . . . . =  $

Less Physical Functional External

Depreciation =  $ ( )

Depreciated Cost of Improvements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . =  $

"As-is" Value of Site Improvements . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . =  $

INDICATED VALUE BY COST APPROACH . . . . . . . . . . . . . . . . . . . . . . =  $

C
O

S
T

 A
P

P
R

O
A

C
H

INCOME APPROACH TO VALUE

Estimated Monthly Market Rent $ X Gross Rent Multiplier = $ Indicated Value by Income Approach

Summary of Income Approach (including support for market rent and GRM)

IN
C

O
M

E

Indicated Value by: Sales Comparison Approach $ Cost Approach (if developed) $ Income Approach (if developed) $

This appraisal is made "as is," subject to completion per plans and specifications on the basis of a hypothetical condition that the improvements have been completed,

subject to the following repairs or alterations on the basis of a hypothetical condition that the repairs or alterations have been completed subject to the following: 

Based on the scope of work, assumptions, limiting conditions and appraiser's certification, my (our) opinion of the defined value of the real property

that is the subject of this report is $ as of , which is the effective date of this appraisal.

R
E

C
O

N
C

IL
IA

T
IO

N
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NoneExtras

Enc Porch

1 Car Driveway

None

None

Fair

Unfinished

Full Basement

1,444

126

Poor

65 Years

Comp Sided

Cape Cod

Nothing adverse

6615 Sq.Ft.

Fee Simple

Suburban

0.00

Glendale

6212 N. Willow Glen Ln

57,91046.0

-10.9

7,090X

-500Appliances

0Fence

-10,0002 Car Garage

None

-3,000Gas FWA C/A

Fair

Unfinished

Full Basement

3,4101,103

125

Poor

7,00093 Years

-5,000Aluminum

Ranch

Nothing adverse

1,0005663 Sq.Ft.

Fee Simple

Suburban

10/31/2012

None / DOM 87

Cash

Selling Broker

MLS/Exterior View/City Data

58.93

65,000

0.26 miles NNE

Glendale, WI 53209-3418

6422 N. Garden Grove Ln.

32,52063.9

-50.0

32,480X

None

0Fence

-10,0002 Car Garage

None

-2,000Gas FWA

Fair

-5,000Rec Rm

Full Basement

2,5201,192

135

-10,000Fair

65 Years

-10,000Stone

Cape Cod

Nothing adverse

2,0004800 Sq.Ft.

Fee Simple

Suburban

5/10/2013

None / DOM 8

Cash

Listing Broker

MLS/Exterior View/City Data

54.53

65,000

0.85 miles SW

Glendale, WI 53209-4205

5711 N. Braeburn Lane

47,46029.9

-13.7

7,540X

None

1,000None

-5,0001 Car Garage

None

-2,000Gas FWA

Fair

Unfinished

Full Basement

1,4601,298

146

Poor

64 Years

-5,000Aluminum

Cape Cod

Nothing adverse

2,0005097 Sq.Ft.

Fee Simple

Suburban

6/29/2012

None / DOM 318

Cash

Selling Broker

MLS/Exterior View/City Data

42.37

55,000

0.78 miles ESE

Glendale, WI 53217-4410

6016 N. Alberta Lane

All sales used are in fair to very poor condition. The sales listed are the best available and most 

comparable to the subject property in the past year. Most weight is given Sale #1 due to least amount of adjustments and proximity to 

subject. Good support from Sales #2, #3 and #4.

0

0

0

0

0Bsmt: 1004 Sq.Ft.

01,444

The Cost Approach is not deemed applicable due to age of improvements.

The Income Approach is not deemed applicable in single family valuation.

N/A

05/28/201345,000

The appraiser has not performed any service on the subject property in past 36 months. Estimated exposure time is 120 days.

X

All weight is given the Sales Comparison Approach due to the reliable data employed. The Cost Approach is not deemed applicable 

due to age of improvements. The Income Approach is not applicable in single family valuation.

N/A045,000

Vozar Appraisal Service
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FEATURE SUBJECT

Address

Proximity to Subject

Sale Price $

Sale Price/Gross Liv. Area $ sq. ft.

Data Source(s)

Verification Source(s)

VALUE ADJUSTMENTS DESCRIPTION

Sale or Financing

Concessions

Date of Sale/Time

Location

Leasehold/Fee Simple

Site

View

Design (Style)

Quality of Construction

Actual Age

Condition

Above Grade Total Bdrms. Baths

Room Count

Gross Living Area sq. ft.

Basement & Finished

Rooms Below Grade

Functional Utility

Heating/Cooling

Energy Efficient Items

Garage/Carport

Porch/Patio/Deck

Net Adjustment (Total)

Adjusted Sale Price

of Comparables

COMPARABLE SALE NO. 4

$

$ sq. ft.

DESCRIPTION +(-) $ Adjustment

Total Bdrms. Baths

sq. ft.

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE SALE NO. 5

$

$ sq. ft.

DESCRIPTION +(-) $ Adjustment

Total Bdrms. Baths

sq. ft.

+ - $

Net Adj. %

Gross Adj. % $

COMPARABLE SALE NO. 6

$

$ sq. ft.

DESCRIPTION +(-) $ Adjustment

Total Bdrms. Baths

sq. ft.

+ - $

Net Adj. %

Gross Adj. % $

Summary of Sales Comparison Approach
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O
A

C
H

Additional Comparables
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NoneExtras

Enc Porch

1 Car Driveway

None

None

Fair

Unfinished

Full Basement

1,444

126

Poor

65 Years

Comp Sided

Cape Cod

Nothing adverse

6615 Sq.Ft.

Fee Simple

Suburban

0.00

Glendale

6212 N. Willow Glen Ln

37,545113.0

-24.2

11,980X

None

-1,000None

-10,0002 Car Garage

None

-3,000Gas FWA C/A

-2,500Ave-Fair

Unfinished

Full Basement

-2,4801,692

-2,5001.148

20,000Below Poor

-5,00045 Years

-7,500Aluminum/Brk

Colonial

Nothing adverse

2,0004923 Sq.Ft.

Fee Simple

Suburban

1/21/2013

None / DOM 2

Cash

Listing Broker

MLS/Exterior View/City Data

29.27

49,525

1.30 miles SSW

Glendale, WI 53209-4986

5251 N. Bethmaur Lane



Residential Appraisal Report File No.

Scope of Work, Assumptions and Limiting Conditions

Scope of work is defined in the Uniform Standards of Professional Appraisal Practice as " the type and extent of research and analyses in an 
assignment."  In short, scope of work is simply  what the appraiser did and did not do during the course of the assignment.  It includes, but is not 
limited to:  the extent to which the property is identified and inspected,  the type and extent of data researched,  the type and extent of analyses applied 
to arrive at opinions or conclusions.

The scope of this appraisal and ensuing discussion in this report are specific to the needs of the client, other identified intended users and to the 
intended use of the report.  This report was prepared for the sole and exclusive use of the client and other identified intended users for the identified 
intended use and its use by any other parties is prohibited.  The appraiser is not responsible for unauthorized use of the report.

The appraiser's certification appearing in this appraisal report is subject to the following conditions and to such other specific conditions as are 
set forth by the appraiser in the report.  All extraordinary assumptions and hypothetical conditions are stated in the report and might have affected the 
assignment results.

1.  The appraiser assumes no responsibility for matters of a legal nature affecting the property appraised or title thereto, nor does the appraiser render any opinion as to the title, which is 
assumed to be good and marketable.  The property is appraised as though under responsible ownership.

2.  Any sketch in this report may show approximate dimensions and is included only to assist the reader in visualizing the property.  The appraiser has made no survey of the property.

3.  The appraiser is not required to give testimony or appear in court because of having made the appraisal with reference to the property in question, unless arrangements have been 
previously made thereto.

4.  Neither all, nor any part of the content of this report, copy or other media thereof (including conclusions as to the property value, the identity of the appraiser, professional designations, 
or the firm with which the appraiser is connected), shall be used for any purposes by anyone but the client and other intended users as identified in this report, nor shall it be conveyed by 
anyone to the public through advertising, public relations, news, sales, or other media, without the written consent of the appraiser.

5.  The appraiser will not disclose the contents of this appraisal report unless required by applicable law or as specified in the Uniform Standards of Professional Appraisal Practice.

6.  Information, estimates, and opinions furnished to the appraiser, and contained in the report, were obtained from sources considered reliable and believed to be true and correct.  
However, no responsibility for accuracy of such items furnished to the appraiser is assumed by the appraiser.

7.  The appraiser assumes that there are no hidden or unapparent conditions of the property, subsoil, or structures, which would render it more or less valuable.  The appraiser assumes 
no responsibility for such conditions, or for engineering or testing, which might be required to discover such factors.  This appraisal is not an environmental assessment of the property and 
should not be considered as such.

8.  The appraiser specializes in the valuation of real property and is not a home inspector, building contractor, structural engineer, or similar expert, unless otherwise noted.  The appraiser 
did not conduct the intensive type of field observations of the kind intended to seek and discover property defects.  The viewing of the property and any improvements is for purposes of 
developing an opinion of the defined value of the property, given the intended use of this assignment.  Statements regarding condition are based on surface observations only.  The 
appraiser claims no special expertise regarding issues including, but not limited to: foundation  settlement, basement moisture problems, wood destroying (or other) insects, pest infestation, 
radon gas, lead based paint, mold or environmental issues.  Unless otherwise indicated, mechanical systems were not activated or tested.

This appraisal report should not be used to disclose the condition of the property as it relates to the presence/absence of defects.  The client is invited and encouraged to employ qualified 
experts to inspect and address areas of concern.  If negative conditions are discovered, the opinion of value may be affected.

Unless otherwise noted, the appraiser assumes the components that constitute the subject property improvement(s) are fundamentally sound and in 
working order.

Any viewing of the property by the appraiser was limited to readily observable areas.  Unless otherwise noted, attics and crawl space areas were not accessed.  The appraiser did not move 
furniture, floor coverings or other items that may restrict the viewing of the property.

9.  Appraisals involving hypothetical conditions related to completion of new construction, repairs or alteration are based on the assumption that such completion, alteration or repairs will 
be competently performed. 

10.  Unless the intended use of this appraisal specifically includes issues of property insurance coverage, this appraisal should not be used for such purposes.  Reproduction or 
Replacement cost figures used in the cost approach are for valuation purposes only, given the intended use of the assignment.  The Definition of Value used in this assignment is unlikely 
to be consistent with the definition of Insurable Value for property insurance coverage/use.

11.  The ACI General Purpose Appraisal Report (GPAR™) is not intended for use in transactions that require a Fannie Mae 1004/Freddie Mac 70 form, 
also known as the Uniform Residential Appraisal Report (URAR).

Additional Comments Related To Scope Of Work, Assumptions and Limiting Conditions

Page 3 of 4
This form Copyright © 2005-2010 ACI Division of ISO Claims Services, Inc., All Rights Reserved.

(gPAR™) General Purpose Appraisal Report  05/2010
GPAR1004_10 05262010

Produced using ACI software, 800.234.8727 www.aciweb.com

13-0491

VOZAR APPRAISAL SERVICE INC



Residential Appraisal Report File No.

Appraiser's Certification

The appraiser(s) certifies that, to the best of the appraiser's knowledge and belief:

1.  The statements of fact contained in this report are true and correct.

2.  The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions and are the appraiser's personal, impartial, and unbiased 
professional analyses, opinions, and conclusions. 

3.  Unless otherwise stated, the appraiser has no present or prospective interest in the property that is the subject of this report and has no personal interest with respect to the parties 
involved. 

4.  The appraiser has no bias with respect to the property that is the subject of this report or to the parties involved with this assignment. 

5.  The appraiser's engagement in this assignment was not contingent upon developing or reporting predetermined results. 

6.  The appraiser's compensation for completing this assignment is not contingent upon the development or reporting of a predetermined value or direction in value that favors the cause of 
the client, the amount of the value opinion, the attainment of a stipulated result, or the occurrence of a subsequent event directly related to the intended use of this appraisal.

7.  The appraiser's analyses, opinions, and conclusions were developed, and this report has been prepared, in conformity with the Uniform Standards of Professional Appraisal Practice. 

8.  Unless otherwise noted, the appraiser has made a personal inspection of the property that is the subject of this report. 

9.  Unless noted below, no one provided significant real property appraisal assistance to the appraiser signing this certification.  Significant real property appraisal assistance provided by:

Additional Certifications:

Definition of Value: Market Value Other Value:

Source of Definition:

ADDRESS OF THE PROPERTY APPRAISED: 

EFFECTIVE DATE OF THE APPRAISAL: 

APPRAISED VALUE OF THE SUBJECT PROPERTY  $

APPRAISER

Signature:

Name:

State Certification #

or License #

or Other (describe): State #:

State:

Expiration Date of Certification or License:

Date of Signature and Report:

Date of Property Viewing:

Degree of property viewing:

Interior and Exterior Exterior Only Did not personally view

SUPERVISORY APPRAISER

Signature:

Name:

State Certification #

or License #

State:

Expiration Date of Certification or License:

Date of Signature:

Date of Property Viewing:

Degree of property viewing:

Interior and Exterior Exterior Only Did not personally view
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X

05/28/2013

05/30/2013

12/14/2013

WI

196-9

Paul R. Vozar, CRA, CA-S

45,000

05/28/2013

Glendale, WI  53209

6212 N. Willow Glen Ln

The price (highest or most probable) that a property will sell for in a competitive market when all the conditions for a fair sale exist. 

These conditions include buyers and sellers who are knowledgable of the property and the market and who are typically motivated 

and free of unusual stimulus and acting in their on best interest. It also assumes that there is sufficient time available to market the 

property and that typical financing will be available.

Harrison's Dictionary

X

Vozar Appraisal Service



DIMENSION LIST ADDENDUM

Client: File No.:
Property Address: Case No.:
City: State: Zip:

GROSS BUILDING AREA (GBA)
GROSS LIVING AREA (GLA)

Area(s) Area % of GLA % of GBA

Living

Level 1

Level 2

Level 3

Other

GBA

Basement

Garage

Area Measurements Area Type

Measurements Factor Total Level 1 Level 2 Level 3 Other Bsmt. Garage

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

x x =

Produced using ACI software, 800.234.8727 www.aciweb.com DIM 02092007

53209WIGlendale

6212 N. Willow Glen Ln

13-0491Milw. County - Real Estate Services

1,004

32.6932.69472

67.3167.31972

100.001,444

1,444

1,444

X200.00110.0020.00

X272.00134.008.00

X56.00114.004.00

X32.0018.004.00

X120.00112.0010.00

XX884.00134.0026.00



SUBJECT PROPERTY PHOTO ADDENDUM

Client: File No.:
Property Address: Case No.:
City: State: Zip:

FRONT VIEW OF
SUBJECT PROPERTY

Appraised Date:
Appraised Value: $

REAR VIEW OF
SUBJECT PROPERTY

STREET SCENE

53209WIGlendale

6212 N. Willow Glen Ln

13-0491Milw. County - Real Estate Services

45,000

May 28, 2013



Client: File No.:
Property Address: Case No.:
City: State: Zip:
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Living Room

Den

Dining Room
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Bathroom

Bedroom

Kitchen
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City: State: Zip:
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Enclosed Porch

Upper Bedroom

Rear Yard
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Trim Paint Needed

Side of house and missing windows

needed

Trim paint needed and siding repair
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COMPARABLE PROPERTY PHOTO ADDENDUM

Client: File No.:
Property Address: Case No.:
City: State: Zip:

COMPARABLE SALE #1

Sale Date:
Sale Price: $

COMPARABLE SALE #2

Sale Date:
Sale Price: $

COMPARABLE SALE #3

Sale Date:
Sale Price: $

53209WIGlendale

6212 N. Willow Glen Ln

13-0491Milw. County - Real Estate Services

65,000

10/31/2012

Glendale, WI 53209-3418

6422 N. Garden Grove Ln.

65,000

5/10/2013

Glendale, WI 53209-4205

5711 N. Braeburn Lane

55,000

6/29/2012

Glendale, WI 53217-4410

6016 N. Alberta Lane



COMPARABLE PROPERTY PHOTO ADDENDUM

Client: File No.:
Property Address: Case No.:
City: State: Zip:

COMPARABLE SALE #4

Sale Date:
Sale Price: $

COMPARABLE SALE #5

Sale Date:
Sale Price: $

COMPARABLE SALE #6

Sale Date:
Sale Price: $

53209WIGlendale

6212 N. Willow Glen Ln

13-0491Milw. County - Real Estate Services

49,525

1/21/2013

Glendale, WI 53209-4986

5251 N. Bethmaur Lane



FLOORPLAN SKETCH

Client: File No.:
Property Address: Case No.:
City: State: Zip: 53209WIGlendale

6212 N. Willow Glen Ln

13-0491Milw. County - Real Estate Services

10909 W. Greenfield Avenue, West Allis, WI 53214 Phone (414)258-9989 Fax (414)258-0982



PLAT MAP

Client: File No.:
Property Address: Case No.:
City: State: Zip: 53209WIGlendale
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LOCATION MAP

Client: File No.:
Property Address: Case No.:
City: State: Zip: 53209WIGlendale
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City: State: Zip: 53209WIGlendale

6212 N. Willow Glen Ln

13-0491Milw. County - Real Estate Services

FLOOD MAP

10909 W. Greenfield Avenue, West Allis, WI 53214 Phone (414)258-9989 Fax (414)258-0982



Client: File No.:
Property Address: Case No.:
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ZONING MAP

10909 W. Greenfield Avenue, West Allis, WI 53214 Phone (414)258-9989 Fax (414)258-0982
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STATISTICAL MARKET ANALYSIS
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File No.

- - - - - - - - - - - - - -

- - - - - - - - - - - - - -

********* INVOICE *********

File Number:

Invoice # :
Order Date :
Reference/Case # :
PO Number :

$
$

Invoice Total $
State Sales Tax @ $
Deposit ( $ )
Deposit ( $ )

Amount Due $

Terms:

Please Make Check Payable To:

Fed. I.D. #:

13-0491

REAL ESTATE APPRAISERS
VOZAR APPRAISAL SERVICE INC.

10909 W. Greenfield Avenue, West Allis, WI 53214 Phone (414)258-9989 Fax (414)258-0982

39-1671586

West Allis, WI  53214

10909 W. Greenfield Avenue, Suite 206

VOZAR APPRAISAL SERVICE INC.

400.00

0.00

400.00

400.00Appraisal Fee

Glendale, WI  53209

6212 N. Willow Glen Ln

05/29/2013

Milwaukee, WI 53208

2711 West Wells Street, 3rd Floor

Milw. County - Real Estate Services

Mr. David Cialdini

13-0491







































































COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 
 
DATE:  July 1, 2013 
 
TO: Supervisor Marina Dimitrijevic, Chairwoman, Board of Supervisors 
 
FROM: Teig Whaley-Smith, Economic Development Director, Department of 

Administrative Services 
 
SUBJECT: Memorandum of Understanding with City of St. Francis – 2715 E. Norwich Ave. 
 
REQUEST  
The Economic Development Director is requesting approval to enter into a Memorandum of 
Understanding with the City of St. Francis (“City”) regarding freezing the property tax balance at 
2715 E. Norwich Ave. Tax Key No. (584-9972-000) and stopping interest and penalties from 
accruing on said balance. 
 
BACKGROUND 
The City would like to purchase property at 2715 E. Norwich Ave. from the private property 
owner.  The property is contaminated by hazardous substances; and the current owner is 
delinquent with tax payments.  Upon purchasing the property, the City intends to remediate the 
contamination and market the property for redevelopment.  This particular property will not be 
foreclosed upon by the County because of the contamination. 
 
In order for the City to take the proactive step of purchasing the property, it requests the County 
agree to freeze the interest and penalties from accruing on then current outstanding tax 
balance.  In turn, the City will redevelop the property and pay the County the back taxes by the 
earlier of three (3) years from the date it acquired the property or upon the sale of the property.   
 
Wisconsin statute section 75.105 provides for the cancellation of all or a portion of delinquent 
real property taxes, including interest and penalties, on property contaminated by hazardous 
substances, upon meeting certain conditions.  Some of those conditions include, but are not 
limited to, the issuance of a tax certificate on property for nonpayment of taxes and that the 
owner of property or another responsible person or entity enters into an agreement with the 
WDNR to clean up the property. 
 
RECOMMENDATION  
Approval is recommended to allow the County Treasurer to freeze the property tax balance and 
to stop interest and penalties from accruing on said balance when the conditions of Wis. Stat. § 
75.105 have been met; and for the Economic Development Director to memorialize this 
agreement in a Memorandum of Understanding. 
 
 
_____________________________ 
Teig Whaley-Smith 
Economic Development Director, Department of Administrative Services 
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cc:  Chris Abele, County Executive 

Supervisor Patricia Jursik, Chair, Economic & Community Development Committee 
Supervisor David Bowen, Vice Chair, ECD Committee 

 Supervisor Willie Johnson, Jr., ECD Committee 
 Supervisor Michael Mayo, Sr., ECD Committee 
 Supervisor James (Luigi) Schmitt, ECD Committee 
 Supervisor Steve F. Taylor, ECD Committee 
 Supervisor Khalif Rainey, ECD Committee 
 Jessica Janz-McKnight, County Board Research Analyst 
 Don Tyler, Director, Department of Administrative Services 
 Julie Esch, Director of Operations, Department of Administrative Services 

Amber Moreen, Chief of Staff, Office of the County Executive  
Raisa Koltun, Director of Legislative Affairs, Office of the County Executive 

 Paul Kuglitsch, Corporation Counsel 
 Jill Didier, Economic Development Coordinator 
 David Cialdini, Economic Development Real Estate Agent 
 Barbara Pariseau, Senior Executive Assistant, DAS 



1 

File No. 13- 1 

(Journal, ) 2 

 3 

(ITEM NO.    )  From the Director, Department of Administrative Services – Economic 4 

Development Division, requesting authorization to enter into a Memorandum of 5 

Understanding with the City of St. Francis for cooperative remediation and redevelopment 6 

of environmentally impaired property. 7 

 8 

A RESOLUTION 9 

 10 

 WHEREAS, Milwaukee County (“County”) has taxes owed against certain real 11 

property located in the City of St. Francis (“City”) at 2517 E. Norwich Ave. (Tax Key No. 12 

584-9972-000) and legally described as follows: 13 

 14 

COM ON W LI & 1753.84FT. N OF SW COR OF NE1/4 SEC 22-6-22 TH E 537FT. N TO 15 

C/L OF E NORWICH AVE. W ON SD (the “Property”); and 16 

 17 

WHEREAS, upon information and belief the Property is blighted and 18 

environmentally impaired and the County and the City desire to cooperate for the purpose 19 

of eliminating its status as a blighted environmentally impaired property; and 20 

 21 

WHEREAS, the Property is being purchased by the City for purposes of remediation 22 

of contamination and subsequent sale for redevelopment; and 23 

 24 

WHEREAS, the City understands, acknowledges and agrees that, upon conveyance 25 

of the Property, the City assumes all environmental liability associated with the Property; 26 

and 27 

 28 

 WHEREAS, the City further understands, acknowledges and agrees that, upon 29 

conveyance of the Property, the City assumes responsibility for the full-outstanding tax 30 

balance, including delinquent taxes, special taxes, assessments and utilities, as well as 31 

accrued interest and penalty costs; and 32 

 33 

 WHEREAS, Section 75.105 Wis. Stats. authorizes the governing body of a county to 34 

cancel all or a portion of the unpaid real property taxes plus interest and penalties on those 35 

taxes on property contaminated by hazardous substances for which a tax certificate has 36 

been issued, among other conditions; and 37 

 38 

WHEREAS, the City requests of the County that it freezes all accruing interest and 39 

penalties associated to the then current tax balance related to the Property when the 40 

conditions enumerated in Section 75.105(2) Wis. Stats. have been met; and 41 

 42 
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WHEREAS, the City agrees to pay the then full-outstanding tax balance by the earlier 43 

of three (3) years from the date it acquired the Property or upon the sale of the Property; 44 

now, therefore, 45 

 46 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors authorizes the 47 

County Treasurer to freeze all accruing interest and penalties associated to the then current 48 

tax balance related to the Property when the statutory conditions have been met; and 49 

 50 

BE IT FURTHER RESOLVED, that the Director, Department of Administrative 51 

Services – Economic Development Division, is authorized to enter into a Memorandum of 52 

Understanding with the City of St. Francis regarding the Property, contingent upon review 53 

and approval by Corporation Counsel. 54 

 55 

 56 



 
MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: July 1, 2013 Original Fiscal Note   x 
 

Substitute Fiscal Note   
 
SUBJECT: Authorization to enter into a Memorandum of Understanding with the City of St. 
Francis regarding freezing the property tax balance at 2715 E. Norwich Ave. and stopping interest 
and penalties from accruing on said balance. 
  
  
 
FISCAL EFFECT: 
 

X No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  0  0 

Revenue  0  0 

Net Cost  0  0 

Capital Improvement 
Budget 

Expenditure  0  0 

Revenue  0  0 

Net Cost  0  0 

 
 



 
DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1

  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
A. Approval of the resolution will allow Milwaukee County to enter into a Memorandum of 

Understanding with the City of St. Francis. 
B. There are no direct costs, savings, or anticipated revenues associated with this request. 
C. There are no budgetary impacts associated with this proposed actin in the current year or in 

subsequent years. 
D.  

 

 

Department/Prepared By  Jill Didier, Economic Development  
 
 
Authorized Signature       
 
 

Did DAS-Fiscal Staff Review?  Yes x No 

 

Did CBDP Review?
2
   Yes X No      X Not Required  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
2 

Community Business Development Partners’ review is required on all professional service and public work construction contracts. 
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MEMORANDUM OF UNDERSTANDING 

 

 

 This Memorandum of Understanding (“MOU”) is made and entered into this _____ day 

of ____________________, 2013, by and between the COUNTY OF MILWAUKEE, 

Wisconsin, (the “County”) and the CITY OF ST. FRANCIS, Wisconsin, (the “Authority”), both 

municipal corporations.  Referenced together, the County and the Authority are the “Parties” to 

this Agreement. 

 

WITNESSETH: 

 

 WHEREAS, the County has taxes owed against certain real property located at 2517 E. 

Norwich Ave. (Tax Key No. 584-9972-000) and legally described as follows: 

 

COM ON W LI & 1753.84FT. N OF SW COR OF NE1/4 SEC 22-6-22 TH E 537FT. N TO C/L 

OF E NORWICH AVE. W ON SD 

 

(the “Property”); and 

 

 WHEREAS, upon information and belief the Property is blighted and environmentally 

impaired and the Parties desire to cooperate for the purpose of eliminating its status as a blighted 

environmentally impaired property; and 

 

 WHEREAS, pursuant to Wis. Stat. § 75.105, the governing body of a County has 

authority to cancel all or a portion of delinquent real property taxes, including interest and 

penalties, on property contaminated by hazardous substances. 

 

NOW THEREFORE, in consideration of the terms and provisions contained herein and 

for other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged by the Parties hereto, it is agreed as follows: 

 

PROVISIONS: 

 

1. The Authority shall acquire the Property from its current owner through quitclaim deed 

and in consideration of the sum of one dollar ($1.00). 

 

2. The Authority understands, acknowledges and agrees that, upon conveyance of the 

Property, the Authority assumes all environmental liability associated with the Property. 

 

3. The Authority further understands, acknowledges and agrees that, upon conveyance of 

the Property, the Authority assumes responsibility for the full-outstanding tax balance, 

including delinquent taxes, special taxes, assessments and utilities, as well as accrued 

interest and penalty costs. 
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4. The County agrees to freeze all accruing interest and penalties associated to the then 

current tax balance related to the Property when the conditions enumerated in Section 

75.105(2) Wis. Stats. have been met. 

 

5. After conveyance, the Authority shall immediately and without delay begin remediating 

the Property at the Authority’s sole cost and expense. 

 

6. After remediating the Property to the satisfaction of the Wisconsin Department of Natural 

Resources or any other governmental authority having jurisdiction over the Property, the 

Authority shall market the Property to the public for sale and redevelopment. 

 

7. The Authority shall pay the County the full-outstanding tax balance, including delinquent 

taxes, special taxes, assessments and utilities, as well as accrued interest and penalty 

costs, which were due at the time of conveyance, by the earlier of three (3) years from the 

date it acquired the Property or upon the sale of the Property. 

 

8. Time is of the essence with respect to the provisions of this Agreement. 

 

 

 IN WITNESS WHEREOF, the Parties have caused this Agreement to be duly executed 

and delivered as of the date first above written. 

 

 

     COUNTY OF MILWAUKEE 

 

 

     By: ______________________________ Date: _______ 

             Teig Whaley-Smith, Economic Development Director 

 

 

     CITY OF ST. FRANCIS 

 

 

     By: _______________________________ Date: _______ 

             Name: 

             Title: 

 

 

 

Approved as to form and independent status:  Reviewed by: 

 

 

 

By: ______________________ Date: _____  By: ____________________ Date: ______ 

Corporation Counsel     Risk Management 

 



COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 
DATE:  July 1, 2013 
 
TO: Supervisor Patricia Jursik, Chair, Economic & Community Development 

Committee 
 
FROM: Teig Whaley-Smith, Economic Development Director, Department of 

Administrative Services 
 
SUBJECT: Downtown Transit Center Update 
 
REQUEST  
There is no request at this time; this report is for informational purposes only. 
 
BACKGROUND   
At the April 15, 2013 ECD Committee meeting a request was made that Economic 
Development staff (“ED Staff”) prepare a monthly written report on the Status of 
Negotiations with Barrett Visionary Development (“BVD”), using resolution 12-633 as a 
guidepost (“Resolution”).  The text of the resolution is repeated below in italics, with the 
respective update below. 
 

1. Develop a plan to incorporate the components of the Park East Redevelopment 

Compact (PERC) into the development agreement in order to provide additional 

sustainable community benefits that includes disadvantaged business opportunities and 

verified best faith efforts to employ Milwaukee County racial minorities and women in 

the project. 

 

In the last month, ED Staff has met frequently with BVD to move negotiations forward.  

Meetings have been scheduled for every other week in order to move negotiations 

forward.  BVD was successful in meeting similar workforce goals in its previous 

projects and intends to do the same on this project.  

 

2. Identify or develop an element of public attraction within the proposed development 

and ensure the project does not compete with public use facilities near the site. 

 

Current plans include public access across Lincoln Memorial Drive, public access 

throughout the elevated first floor, public parking and other public attractions that do 

not compete with public use facilities near the site.   

 

3. Advise the Committee on Economic and Community Development on the appraised 

value of the site with the understanding that the County Board expects to receive fair 

market value for the property. 
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ED staff has received an appraisal.  The appraisal, together with demolition, 

environmental remediation, other cost estimates, and public benefits negotiated will be 

used to establish a purchase price.  More detailed demolition costs are being gathered.   

 

4. Work with the Parks Director and the Wisconsin Department of Natural Resources to 

determine if any portion of the development site is in conflict with the lakebed public 

trust doctrine. 

 

The State of Wisconsin has specified that the development site and other applicable 

sites west of the 1913 line are ”not part of the lake bed of Lake Michigan” (Wis. Stats. 

Sec. 30.2038). 

 

5. Prepare written reports for each monthly meeting of the Committee on Economic and 

Community Development on the status of the negotiations with Barrett Visionary 

Development with the understanding that the committee may, at its discretion, direct 

that a Request for Proposal (RFP) process be initiated if negotiations do not progress. 

 

This report is designed to meet this requirement. 

 
RECOMMENDATION  
There is no recommendation at this time; this report is for informational purposes only. 
 
 
 
_____________________________ 
Teig Whaley-Smith 
Economic Development Director, Department of Administrative Services 
 
cc: Chris Abele, County Executive 
 Marina Dimitrijevic, County Board Chairwoman 
 Economic and Community Development Committee Members 
 Don Tyler, Director, Department of Administrative Services 
 Amber Moreen, Chief of Staff, Office of the County Executive 
 Raisa Koltun, Director of Legislative Affairs, County Executive’s Office 
 Julie Esch, Director of Operations, DAS 
 Barbara Pariseau, Senior Executive Assistant, DAS 
 



COUNTY OF MILWAUKEE 
INTEROFFICE COMMUNICATION 

 
 
 
DATE:  July 1, 2013 
 
TO: Supervisor Patricia Jursik, Chair, Economic & Community 

Development Committee 
 
FROM: Teig Whaley-Smith, Economic Development Director, Department of 

Administrative Services 
 
SUBJECT: Status of Excess Property Sales (Informational Only) 
 
 
The Real Estate Services Section of the Economic Development Division reports, on 
a monthly basis, the status of excess property sales.  Attached is the report for 
period beginning June 1, 2013 and ending June 30, 2013.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
cc: Chris Abele, County Executive 
 Marina Dimitrijevic, County Board Chairwoman 
 Economic and Community Development Committee Members 
 Don Tyler, Director, Department of Administrative Services 
 Amber Moreen, Chief of Staff, Office of the County Executive 
 Raisa Koltun, Director of Legislative Affairs, County Executive’s Office 
 Julie Esch, Director of Operations, DAS 
 David Cialdini, Economic Development Real Estate Agent 
 Barbara Pariseau, Senior Executive Assistant, DAS 
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REAL ESTATE SERVICES SECTION 

 
REVENUE STATUS REPORT 
Period ending June 30, 2013 

 
CLOSED PROPERTIES 

Property Committee Date Closed Gross Sale Proceeds 

North of 8310 South 100
th
 Street, Franklin  January 2013 $               3,750.00 

2254 South 75
th
 Street, West Allis  January 2013 $             26,900.00 

UWM Innovation Park – Release of Mortgage for ABB   March 29, 2013 $           225,000.00 

  TOTAL $           255,650.00 

                                                                                                                                                              2013    Budget                $    400,000.00 

 
 
 
 

PENDING PROPERTY CLOSINGS 

Property Committee Date Pending Closing Gross Sale Proceeds  

Block 6E, Park East Development April 3, 2006 2013 $            406,000.00
1
 

  TOTAL $            406,000.00 

 
 
 

GENERAL PROPERTY STATUS 

Property Date made available Status Asking Price 

5414-22 South Packard Avenue, Cudahy June 12, 2006 Available for sale $           35,000.00 

3618 East Grange, Cudahy August 11, 2009 Available for sale $             4,900.00 

3749 East Squire, Cudahy June 21, 2001 Available for sale $           16,900.00 

8450 West Beatrice Ct., Milwaukee August 8, 2008 Available for sale $         375,000.00
2
 

3802 East Cudahy Avenue, Cudahy March 11, 2010 Available for sale $           18,900.00 

9074 S 5
th
 Ave, Oak Creek February 12, 2010 Available for sale $           28,900.00 

6212 N Willow Glen Ln, Glendale June 13, 2013 Available for sale $           45,000.00 

 
1. County’s share of $700,000 sales price 
2. Net proceeds to Federal Transit Administration or Future Transit Capital Project 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

SUMMARY DETAIL OF PENDING PROPERTY CLOSINGS 
 

PROPERTY BUYER CLOSING COMMENTS 

 
Block 6E, Park East 
   

 
Rainier Properties II, LLC 

 
     2013 
      

 
Option granted until December 30, 2012 with an  
extension to June 30, 2013 if needed. If Buyer  
exercises option, closing will occur within 30 days 
 

 
 
 

SUMMARY DETAIL OF UWM, INNOVATION PARK, LLC SALE 

 
 
 

PROPERTY BUYER CLOSING COMMENTS 

 
NE Quadrant 
County Grounds 

 
UWM, Innovation Park, LLC 

 
February 15 
     2011 

 
Initial $5 million paid February 15, 2011. 
 
County Board extended each of the purchase 
price installment payment dates after closing by 
twenty-four (24) months as follows: 
 

 Second $5 million payable on February 
15, 2014 

 $887,500 payable on February 15, 2015 

 $887,500 payable on February 15, 2016 

 $887,500 payable on February 15, 2017 

 $887,500 payable on February 15, 2018 
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