
OFFICE OF THE COUNTY EXECUTIVE

Milwllllkee ePIINfll
CHRIS ABELE • COUNTY EXECUTIVE

DATE:

TO:

FROM:

June 28, 2011

The Honorable Lee Holloway, Chairman, County Board of Supervisors

Chris Abele, County Executive

SUBJECT: Appointment of Brian Taffora

Subject to confirmation of your Honorable Body, I am pleased to appoint Mr. Brian Taffora to
the position ofDirector ofEconomic Development for Milwaukee County.

Taffora has headed the council, a non-partisan business association, since 2009, working closely
with major Wisconsin employers to create a business climate that encourages job growth and
economic development. Taffora helped grow the Wisconsin Business Council from an initial 12
members to 40 businesses. The group has advocated policies aimed at securing Wisconsin's
economic future and protecting its quality of life.

I have every confidence that Mr. Taffora will bring to Milwaukee County's economic
development efforts the leadership and vision needed for Milwaukee County. I urge you to give
this appointment your favorable consideration.

Sincerely,

~~
Chris Abele
Milwaukee County Executive

Attachment

Cc: Supervisor Lynn DeBruin
Terry Cooley, Chiefof Staff
Glen Bultman, Research Analyst
Linda Durham, Committee Clerk
All County Board Supervisors
Jack Takerian, Director DTPW
Brian Taffora

ROOM 306, COURTHOUSE' 901 NORTH 9TH STREET' MILWAUKEE, WISCONSIN 53233
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BRIAN R. TAFFORA
N32 \v6995 BuchananSt, Cedarburg, Wisconsin 53012 - rafforatgrhotrnail.com

Cell: 262.689.3538 Home: 262.377.2924

Motivator, recruiter and developer with superior analytical and critical thinking abilities. Proven
track record of strong leadership capabilities and exceptional interpersonal communication skills.

EMPLOYMENT HISTORY

WISCONSIN BUSINESS COUNCIL, Madison, WI (2009-Present)
Executive Director

o Partnered in creating the Wisconsin Business Council-a non-partisan, pro-business
association that works collaboratively with business leaders, government officials and
policy makers on creating a better business climate in the state while protecting its quality
of life.

o Responsibilities include managing and working on the following activities: economic
development, lobbying of government and public officials, membership recruitment,
membership retention, communications/marketing and all operations of the association.

o Collaborate with members, government and civic leaders on a holistic approach to
economic development that includes: regulations, taxes, infrastructure, education,
workforce development and cluster industries.

o Work with legislative leadership on numerous economic development proposals from the
design to co-sponsorship of the bill, as well as testifying and passage of legislation.

o Lead, assist and partner with members that consist of executives from forty of the most
prominent businesses that do business in Wisconsin.

• Consult and coordinate with members to determine their needs in the current business
climate and then create strategies to best meet those needs.

o Assist members in identifying the various state assistance and economic development
programs available to them.

o Facilitate state-wide discussions and symposiums with various economic development
groups.

o Member of Wisconsin's Partnership for a Stronger Economy - a diverse group ofjob
creators, representatives, economic development groups, educational institutions and
labor organizations with the goal of strengthening Wisconsin's economy.

MIDWEST FOUNDATION FOR MEDIA RESEARCH, Madison, WI (2009-Present)
President

• Partnered with University of Wisconsin-Madison Professor in creating the Midwest
Foundation for Media Research.

• Oversee a variety of projects ranging from conducting high quality non-partisan surveys
of public opinion to media usage patterns and advertising impact in the Midwest.
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AXA ADVISORS, Milwaukee, WI (2007- 2009)
Business Development/Financial Advisor

• Effectively created and implemented marketing and communication strategies to attract
and retain clients.

• Exeeeded 2007-2008 company's personal production goal by 131%.
• Held the following security licenses: Series 6, Series 7, Series 63, and Series 66.

NORTHWESTERN MUTUAL! TOLAN SCHUELLER & ASSOCIATES, Mequon, WI
Financial Advisor / Business Development (2002-2007)

• Advised business owners and high net worth executives on complex investment and
insurance strategies.

• Revised and implemented strategies to increase revenue through various product lines.

STRONG CAPITAL MANAGEMENT, Menomonee Falls, WI (2000-2002)
Marketing Production Coordinator/Strong Leadership Training Program

• Coordinated the production process of accounting and design departments and managed
outside consultants for strategic marketing campaigns, press releases and sales literature.

EDUCATION

UNIVERSITY OF WISCONSIN -WHITEWATER
• Bachelor of Arts, May, 2000, Public Communication with a minor in Business Marketing
• Phi Kappa Phi National Honor Society

COMMUNITY INVOLVMENT

• Cedarburg Economic Development Board (2005-Present)
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COUNTY OF MILWAUKEE 
Department of Health & Human Services 

INTER-OFFICE COMMUNICATION 
 

 
DATE:     June 24, 2011 
 
TO: Supervisor Lynne DeBruin, Chairperson - Economic & Community Development 

Committee 
 
FROM:       Geri Lyday, Interim Director - Department of Health and Human Services 
 
SUBJECT:    An informational report from the Interim Director, Department of Health and 

Human Services, regarding proposed timetable for the Milwaukee County 
Community Development Block Grant (CDBG) 2012 program year funds 

 
 

 
ISSUE 
 

Current County and federal policy requires an annual public hearing soliciting comments on the 
County’s housing and community development needs, and an annual solicitation of proposals 
for the use of Community Development Block Grant (CDBG) funds.   This process is followed by 
consideration and approval of awards of those funds to successful applicants by the Economic 
and Community Development Committee and the Board. It is customary for staff to present the 
proposed timetable for this process to the Committee. That is the purpose of this report. 

DISCUSSION 
 

Each year, the Milwaukee County receives Community Development Block Grant (CDBG) 
program funding from the U.S. Department of Housing and Urban Development (HUD) to carry 
out a wide range of community development activities that revitalize neighborhoods, provide 
economic development opportunities, improve community facilities, and offer 
public/community services.    The County receives an annual entitlement award from HUD, 
which has been approaching $1.5 million annually over the past three years.   We are 
anticipating and planning for a similar amount of funding for the 2012 program year.   The 
entitlement award of $1.5 million is then allocated, resulting in about $600,000 available for 
County-Wide Non Profit projects and $600,000 for municipality projects.    The remaining 
balance is applied to Milwaukee County’s administrative expenses.   

  

As part of the cooperative agreement between Milwaukee County and non-entitlement 
municipalities in the County, County CDBG funds are to be used to assist non-entitlement 
municipalities undertake activities which address community development and /or housing 
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needs and which primarily benefit low-to-moderate income persons. Of the 19 municipalities in 
the County, 16 do not receive their own annual allocation, and therefore can apply for a share 
of the County’s CDBG funds. 
 
Eligible Use of CDBG Funds 
To be considered for CDBG funding, a nonprofit or municipality must show that its proposed 
activity is “eligible” and “fundable”.  Eligible activities include, but are not limited to: 
 

 water, sanitary sewer, and storm sewer construction 

 street reconstruction, and sidewalk/curb replacement 

 recreation improvements  

 housing rehabilitation 

 homeownership assistance  

 acquistion of property  

 fair housing activities  

 handicapped accessibilty improvements     
  
“Fundable” refers to whether the activity meets the National Objective of the CDBG program of 
primarily benefiting low-to-moderate income (LMI) persons.  

“Primarily benefiting” means that at least 51% of the persons benefiting from an activity are of 
low-to-moderate income.  

A “LMI person” is one whose income is no more than 80% of median income established for the 
area. This percentage is determined by HUD based on a four-person family and adjusted 
upward or downward for larger or smaller families.   

Certain groups of persons are “presumed” by HUD to be LMI and therefore activities to assist 
these persons automatically meet the fundability requirement. Groups presumed to be LMI 
include adults with physical disabilities, abused children, elderly persons, battered spouses, 
homeless persons, illiterate adults, persons living with aids, and migrant farmers.  

Most projects do not solely benefit a “presumed” group of LMI persons, so the nonprofit or 
municipality has to show that its project will benefit an area or neighborhood where the 
concentration of LMI persons is at least 51%. Concentrations of LMI persons can be determined 
in one of two ways- HUD Census data and income surveys.  

 

Application and Funding Process 
County CDBG funds are awarded annually on a competitive basis.    The process for gaining 
community input aims to be inclusive and transparent in order to maximize the quantity and 
quality of CDBG applications.   To ensure broad participation throughout the process, the 
Housing Division of the Department of Health and Human Services will do the following: 

 Contact all municipalities regarding important dates associated with the public hearing 
and application submittal timelines, and contact information. 
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 Advertise in local community-based publications regarding important dates associated 
with the public hearing and application submittal timelines. 

 

 Notify all past applicants for CDBG funds regarding important dates associated with the 
public hearing and application submittal timelines. 

 

 Solicit input from County Supervisors on community outreach opportunities. 

 

 Ensure that the CDBG website is updated with current information on the CDBG 
application process. 

 

Public Hearing 
Milwaukee County will hold two public hearing on the CDBG process: The first public hearing 
will approve the CDBG timeline; the second public hearing will allow presentation of proposed 
CDBG projects for which funding may be applied for under the CDBG program in 2012.    
Outreach and promotion of public hearings is described above.    See attached “Public Hearing 
Notice.” 

 
Application Solicitation  
Application packets are made available both online and at the CDBG office the day after the 
scheduled public hearing, in which the Milwaukee County Economic and Community 
Development Committee approves the CDBG Application Schedule (see attached, Instructions 
for accessing CDBG applications).   Outreach and promotion of the application solicitation 
process is described above. 

Application Review and selection 
Milwaukee County staff evaluates applications and submits funding recommendations to the 
Milwaukee County Economic and Community Development Committee and the Milwaukee 
County Board for approval. 

PROPOSED SCHEDULE 
The proposed schedule for the public hearing, along with the solicitation, evaluation and 
selection of proposals seeking CDBG funding is as follows: 

Monday, July 18, 2011 
Public Hearing on Housing & Community Development General Needs. 
 (regularly scheduled committee meeting)        
 
Tuesday, July 19, 2011 
Applications will become available on-line. 
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Wednesday, August 17, 2011 
Applications for 2012 CDBG will be due. 

 
Monday, September 19, 2011 
Public hearing for presentations of proposed projects (regularly scheduled meeting) 
 
Monday, October 24, 2011  
Committee on Economic & Community Development allocated CDBG and HOME Funds for 
2012 Program Year activities (regularly scheduled meeting) 
 
Thursday, November 3, 2011  
County Board of Supervisors and County Executive approves CDBG and HOME funds for the 
2012 Program year activities 
 
Monday, November 14, 2011  
Milwaukee County’s application for 2012 CDBG and HOME funds due to HUD 

 
Monday, January 2, 2012 
Start of 2012 CDBG Program Year 
 
 
 
RECOMMENDATION 
          
This report is for informational purposes only.  
 
 
        
Geri Lyday, Interim Director  
Department of Health & Human Services 
 
attachments 
 
Cc:  Chris Abele, County Executive 

Terrence Cooley, Chief of Staff - County Board 
Cynthia Pahl, Acting Assistant Fiscal and Budget Administrator 
Antionettte Thomas-Bailey, Fiscal Management Analyst - DAS 
Glenn Bultman - County Board Analyst 
Linda Durham - Committee Clerk 
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June 30, 2011 

 

 

 

Dear Block Grant Applicant: 

 

RE: 2012 CDBG County-Wide Non Profit Projects Funding Application 

 

The Milwaukee County 2012 CDBG application is available on the County’s website. 

 

To access it, go to: 

 

1. http://county.milwaukee.gov/countycdbg 

2. Select CDBG Application – County-Wide Non Profit Projects 

 

Please note the following: 

 

1. The Proposal submission deadline is 2:00 p.m., Wednesday, August 17, 2011. 

2. The policies established by the County Board for the 2012 program year are 

described in the Application Introduction. 

3. Approximately $600,000 will be available for all Countywide projects. 

 

Please do not include the instructions with your application or make two-sided copies. 

Also, please print on letter-size paper. If you have any questions, need assistance in 

completing the application, or do not have Internet access and would like a copy of the 

application sent to you, please contact me at (414) 278-4780 or 

Damon.Dorsey@milwcnty.com. 

 

Sincerely, 

 

 

 

Damon Dorsey 

CDBG, Housing Program Coordinator 
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MILWAUKEE COUNTY 

INTEROFFICE MEMORANDUM 

 

 

DATE:  July 12, 2011 

 

TO: Economic and Community Development Committee 

 

FROM: Glenn E. Bultman, County Board Legislative Research Analyst 

 

SUBJECT: Allocation of Community Development Block Grant Funds (CDBG) 

 

 

 

I have reviewed the information from the Housing Division and the opinion from the Acting 

Corporation Counsel.  I concur with their conclusion that the current use of CDBG funds by 

River Hills is consistent with HUD regulations and current County policy.  I recommend that the 

County change terminology used by River Hills from “the sale of their CDBG allocation” to “the 

transfer of their CDBG allocation to an eligible project in another participating municipality”.  

This would more accurately state the transaction.  Any compensation that may occur, does not 

involve Milwaukee County. 

 

 

GB/ld 
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COUNTY OF MILWAUKEE 
Department of Health & Human Services 

INTER-OFFICE COMMUNICATION 
 

 

 
DATE:   June 29, 2011 
 
TO:  Supervisor Lee Holloway, Chairman -  Milwaukee County Board of Supervisors 
 
FROM:  Geri Lyday, Interim Director – Department of Health & Human Services 
 
SUBJECT: Report from the Interim Director, Department of Health and Human Services, 

requesting authorization to provide HOME funds to Jewish Family Services to 
construct housing for low-income seniors 

 
Issue 
 
The Department of Health and Human Services is requesting approval of $550,000 in federal 
HOME funds to Jewish Family Services, Inc to provide ten housing units in Brown Deer for low-
income seniors in a housing project development where long-term care services would be 
available.  
 
 
Background 
 
Milwaukee County, representing 16 suburban communities, along with the Cities of Wauwatosa 
and West Allis, participate as a Consortium in the federal HOME Investments Partnerships 
Program. HOME provides funds for “bricks and mortar” housing production by local 
governments, private sector and non-profit developers, and Community Housing Development 
Organizations.   
 
The attachment from Jewish Family Services (JFS) offers further detail on this proposal.  
 
JFS, as the project owner and manager, seeks $550,000 to be used in conjunction with Section 
42 Affordable Housing Tax Credits through the Wisconsin Housing and Economic Development 
Authority (WHEDA), for the construction of a $4.1 million, 33 unit senior citizen housing project 
located at approximately Bradley Road and Sherman Boulevard in Brown Deer. Long-term care 
services necessary to help individuals remain independent would be available to all residents. 
Of the 33 units, 10 1-bedroom units would be assisted with HOME funds and would be reserved 
for low-income seniors. At least 2 HOME units and common areas will be physically accessible 
for individuals with disabilities.    
 
The proposed project is phase two of Deerwood Crossing, a successful similar affordable 
housing development, also owned by JFS, located at 4195 W.  Bradley Rd. This project is a 
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residential care apartment complex (“RCAC”), an assisted living facility. JFS has a long and good 
history with Milwaukee County providing comprehensive social services to elderly and families. 
 
The developer and general contractor in this project is General Capital Group. In existence since 
the 1980s, General Capital has an established record of developing over 700 affordable housing 
units in Southeast Wisconsin. Several of their projects have been developed in partnership with 
non-profits, including St Catherine Residence and Jewish Family Services. 
 
The Village of Brown Deer supports this project. There are no zoning or other approval issues. 
 
Under HOME regulations, assisted units can neither be restricted to persons of a given religion, 
nor is proselytizing permitted.   
 
The projected per unit development cost of this project is $139,363.   The proposed subsidy 
request of $55,000 per unit ($550,000 for 10) is below the HUD limit of $60,148 for a 1-
bedroom elevator unit.  
 
Section 42 Tax Credits at the 4% level (rather than 9%) have been awarded to this project, 
creating a financing gap of approximately $900,000. A County participation of $550,000 in 
federal HOME funds would substantially fill this gap. JFS and the developer are pursuing several 
alternatives to fill the remaining gap balance of $350,000. Commitment of HOME funds is 
contingent upon receipt of complete project financing and execution of a development 
agreement consistent with HOME requirements. 
 
The County has HOME program income of $280,000, available grant funds of $220,000 and 
anticipated program income funds of $50,000 to commit to this project.  
  
The HOME Program has a 20-year affordability requirement for newly constructed housing. 
During this period, units must meet income and rent limits, or the initial HOME investment 
must be recaptured. Consistent with this requirement and the assistance approved for recent 
projects in Brown Deer, Glendale, Greendale, and Wauwatosa, and with the description of the 
available and pending funds given above, staff will recommend that project funds be provided 
as a secured 0% interest loan, with payment deferred for 20 years. 
 
 
Recommendation 
 
The Interim Director of the Department of Health and Human Services is seeking approval of a 
secured 0% interest, deferred payment loan in the amount of $550,000 for the project as 
described above, contingent upon receipt of complete project financing and execution of a 
HOME development agreement consistent with the requirements of the HOME Program. 
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Fiscal Effect 
 
Approval of this recommendation will result in the expenditure of $550,000 in federal HOME 
funds allocated to the County and HOME program income derived from HOME funded loan 
repayments. 
 
 
 
 
_____________________________ 
Geri Lyday, Interim Director 
Department of Health and Human Services 
 
cc: Chris Abele, County Executive 

Terrence Cooley, Chief of Staff - County Executive's Office 
Patrick Farley, Administrator - DAS 
Cynthia Pahl, Acting Assistant Fiscal & Budget Administrator 
Antionette Thomas-Bailey, Fiscal Management Analyst 

 Glenn Bultman - County Board Analyst 
 Linda Durham - Committee Clerk 
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 1

File No.  1 

(Journal, ) 2 

 3 

(Item*) Report from the Interim Director, Department of Health and Human Services, 4 

requesting authorization to provide HOME funds to Jewish Family Services to construct 5 

housing for low income seniors by adoption of the following: 6 

 7 

WHEREAS, Milwaukee County with the Cities of Wauwatosa and West Allis participates as 8 

a Consortium in the federal HOME Investments Partnerships Program; and 9 

 10 

WHEREAS, the Village of Brown Deer will support a Section 42 Affordable Housing Tax 11 

Credit 33 unit senior housing project to be owned and managed by Jewish Family Services and 12 

developed by General Capital Group, located at about W. Bradley Rd and N. Sherman Blvd; and 13 

 14 

WHEREAS, Jewish Family Services has requested $550,000 in HOME funds to assist in 15 

providing 10 1-bedroom units in this project to low income seniors; and 16 

 17 

WHEREAS, long term care services necessary to remain independent will be available to all 18 

residents of the project; 19 

 20 

WHEREAS, this project represents a second phase of the successful Deerwood Crossing 21 

development, a 66 unit assisted living Residential Care Apartment Complex (RCAC) located at 22 

4195 W. Bradley Rd, Brown Deer, and  23 

 24 

WHEREAS, the County has program income of  $280,000; available grant funds of 25 

$220,000; and anticipated program income funds of $50,000 to commit to this project;  now, 26 

therefore 27 

 28 

BE IT RESOLVED, that the Interim Director of the Department of Health and Human 29 

Services, or her designee, is authorized and directed to enter into a development agreement 30 

consistent with HOME requirements, to provide $550,000 in HOME funds as a secured 0%, 31 

deferred payment loan, payable in full in 20 years, to Jewish Family Services, to construct 10 32 

units of senior housing at approximately N. Sherman Blvd and W. Bradley Rd, contingent upon 33 

receipt of complete project financing and execution of a development agreement consistent 34 

with HOME requirements; and  35 

 36 

BE IT FURTHER RESOLVED, that the Interim Director of the Department of Health and 37 

Human Services is authorized and directed to carry out all steps necessary to accomplish the 38 

objective of this resolution. 39 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: July 5, 2011 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Report from the Interim Director, Department of Health and Human Services, to 
provide HOME  funds to Jewish Family Services to Construct Housing for Low Income Seniors 
  
  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

 Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

 Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

 Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure  $550,000        

Revenue  $550,000         

Net Cost  0         

Capital Improvement 
Budget 

Expenditure                

Revenue                

Net Cost                
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or proposed 

action in the current budget year and how those were calculated. 1  If annualized or subsequent 
year fiscal impacts are substantially different from current year impacts, then those shall be 
stated as well. In addition, cite any one-time costs associated with the action, the source of any 
new or additional revenues (e.g. State, Federal, user fee or private donation), the use of 
contingent funds, and/or the use of budgeted appropriations due to surpluses or change in 
purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is sufficient 
to offset the cost of the requested action.  If relevant, discussion of budgetary impacts in 
subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be noted for the 
entire period in which the requested or proposed action would be implemented when it is 
reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings for each of the 
five years in question).  Otherwise, impacts associated with the existing and subsequent budget 
years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on this 
form.   

 
 

A)  The Interim Director, Department of Health and Human Services (DHHS), is requesting 
authorization for the Housing Division to provide HOME funds to Jewish Family Services (JFS) 
for the construction of new housing for low income seniors.  
 
B) The Housing Division recommends that a total of $550,000, consisting of $280,000 in HOME 
program income, $220,000 in HOME Grant income and $50,000 in anticipated program 
income funds, be used to fund ten - one bedroom units at the Deerwood Crossing 
development by JFS. The increase in expenditures will be completely off-set by program 
revenue.  
 
C)  No increase in tax levy results from these changes. 
 
D.  No assumptions/interpretations. 

 
 

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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Department/Prepared By    Milwaukee County DHHS, Alex Kotze, Budget Manager  
 
Authorized Signature _____________________________  ___________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  
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-1- 

   File No.  1 

   (Journal,                     ) 2 

 3 

 4 
 5 

(ITEM NO. ) : The Department of Administrative Services is recommending approval of 6 

the attached resolution for a $272,000 grant from the County’s Special Needs Housing 7 

Program (SNHP) for the Highland Commons Project in West Allis to provide fifty 8 

permanent supportive housing units for Milwaukee County Behavioral Health clients. 9 

 10 

 11 

A RESOLUTION 12 

 13 

            WHEREAS, the County Board adopted Resolution 07-74 which approved criteria for 14 

the allocation of budgeted appropriations for housing for persons with mental illness; and           15 

 16 

             WHEREAS, the Milwaukee Center for Independence  (MCFI)/Transitional Living 17 

Services (TLS) has requested a grant of $300,000 from the County’s SNHP, for the Highland 18 

Commons project, that would provide fifty permanent supportive housing units for 19 

Milwaukee County behavioral health clients; and 20 

 21 

WHEREAS, the Department of Administrative Services prepared a due diligence 22 

report based on the requirements in Section 7.92 of the Administrative Procedures; and 23 

 24 

WHEREAS, at the beginning of 2011, there was approximately $632,000 remaining 25 

in the Special Needs Housing Fund (SNHF), and the County Board approved the allocation 26 

of $360,000 for two supportive housing developments reducing the County’s Housing Trust 27 

Fund to its current balance of $272,000; and 28 

 29 

WHEREAS based on the remaining balance in the County’s Housing Trust Fund, the 30 

Highland Commons project will only receive $272,000; NOW THEREFORE, 31 

 32 

BE IT RESOLVED, that the Interim Director, DHHS or designee is authorized to 33 

negotiate and execute an agreement with the developer which ensures compliance with the 34 

terms and conditions governing the use of funds from the County’s SNHP and which 35 

accomplishes such other objectives as will best serve the county and the housing needs of our 36 

behavioral health system’s consumers, and be it 37 

 38 

BE IT FURTHER RESOLVED, that based on the requirements set forth in 39 

Resolution 07-74, Milwaukee Center for Independence  (MCFI)/Transitional Living Services 40 

(TLS) receives a grant of $272,000 for the Highland Commons project contingent on the 41 

following: 42 

 43 

- Cardinal Capital Management, Inc. and MCFI/TLS will provide formal 44 

documentation that all funds have been received prior to the release of the 45 

$272,000 grant from Milwaukee County  46 

- Development agreement includes language that specifies that all 50 units 47 

will be designated for BHD clients.   48 

- Development agreement includes language that specifies that if for some 49 

reason the building or land is sold, the County will recover 10% of the sale 50 

proceeds or $272,000, whichever is greater. 51 

 52 
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 COUNTY OF MILWAUKEE 

 

 INTER-OFFICE COMMUNICATION 

 

 

 

DATE:  June 30, 2011 

 

TO:  Committee on Economic and Community Development  

 

FROM: Craig C. Dillmann, Manager, Real Estate Services 

 

SUBJECT: Status of 2011 excess property sales (INFORMATION ONLY) 

 

The Real Estate Services Division of the Department of Transportation and Public Works 

reports to the Committee, on a monthly basis, the status of excess property sales. Attached 

is the monthly report for period ending June 30, 2011. 

 

 

 

 

 

 

                                                                           

Craig C. Dillmann, Manager    

Real Estate Services     

 

 

 

Meeting Date: July 18, 2011 

 

 

 

cc. Chris Abele, County Executive  

Lee Holloway, County Board Chairman 

 Jack Takerian, Director of Transportation and Public Works 

 Josh Fudge, Fiscal Management Analyst    
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 REAL ESTATE SERVICES DIVISION   

 

                               EXCESS LAND SALES STATUS REPORT 
Period ending June 30, 2011 

 
 

              CLOSED PROPERTY – UWM, INNOVATION PARK, LLC 

Property Committee Date Closed Gross Proceeds 

NE Quadrant County Grounds May 11, 2009 February 15, 2011 $       5,000,000.001 

    

 
 

CLOSED PROPERTIES – REAL ESTATE SALES REVENUE 

Property Committee Date Closed Gross Proceeds 

4812 South 39th Street, Greenfield January 24, 2011 May 5, 2011 $            78,900.00 

5478 South Packard, Cudahy April 11, 2011 May 31, 2011 $            18,000.00 

4500 North Lake Drive, Shorewood March 7, 2011 June 23, 2011 $          861,000.00 

    

    

    

    

    

  TOTAL $          957,900.00 

                                                                                                                                                                2011    Budget                         $           400,000.00 

 
 
 

PENDING PROPERTY CLOSINGS 

Property Committee Date Pending Closing Sale Proceeds 

Block 6E, Park East Development April 3, 2006 3rd quarter 2012 $          406,000.002 

3672 East Lunham Avenue, St. Francis May 16, 2011 3rd quarter 2011 $            66,500.00 

    

    

                           TOTAL   $          472,500.00 

 
 

GENERAL PROPERTY STATUS 

Property Committee Date Status Asking Price 

3231 South 122nd Street, West Allis Presenting offer Available for sale $         153,900.00 

5414-22 South Packard Avenue, Cudahy  Available for sale $           35,000.00 

3618 East Grange, Cudahy  Available for sale $             4,900.00 

3749 East Squire, Cudahy  Available for sale $           25,000.00 

8450 West Beatrice Ct., Milwaukee  Available for sale $         375,000.003 

3802 East Cudahy Avenue, Cudahy  Available for sale $           38,900.00 

1904 S. 94th Street, West Allis Offer withdrawn by buyer prior to 
acceptance 

Available for sale $           11,900.00 

 

1. First installment payment of the $13,550,000 sales price. See attached comments for full payment schedule.     

2. County’s share of $ 700,000 sales price. 

3. Net proceeds to Federal Transportation Administration 
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 REAL ESTATE SERVICES DIVISION   

 

 

SUMMARY DETAIL OF PENDING PROPERTY CLOSINGS 
 

PROPERTY BUYER CLOSING COMMENTS 

 
Block 6E, Park East 
   

 
Rainier Properties II, LLC 

 
 3

rd
 quarter 

     2012 

 
Option extension granted until June 30, 2012. If Buyer  
exercises option closing to occur within 30 days. 
 

 
3672 East Lunham  
 

 
Betty Jane Gupton 

 
3
rd
 quarter 

     2011 

 
Buyer requested additional time to assemble the funds  
to close. 
 

 
NE Quadrant 
County Grounds 

 
UWM, Innovation Park, LLC 

 
February 15 
     2011 

 
Initial $5 million paid at closing. 
 
County Board extended each of the purchase price 
installment payment dates after closing by twenty-four 
(24) months as follows: 
 

• Second $5 million payable on February 15, 2014 
• $887,500 payable on February 15, 2015 
• $887,500 payable on February 15, 2016 
• $887,500 payable on February 15, 2017 
• $887,500 payable on February 15, 2018 
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 COUNTY OF MILWAUKEE 

 

 INTER-OFFICE COMMUNICATION 

 

 
DATE:  July 14, 2011 
 
TO:  Supervisor Lynne De Bruin, Chairperson 

Committee on Economic & Community Development  
 
FROM: Craig C. Dillmann, Manager, Real Estate Services 
 
SUBJECT: Offers to purchase on a County-owned single-family house located at 3231 South 122nd 

Street in the City of West Allis, Wisconsin. 
 
 

POLICY ISSUE: 
 
County Board Resolution File No. 11-14 was established by the County Board 
Chairperson relative to offers-to-purchase on lands under County control. 
 
 
BACKGROUND: 
 
The Real Estate Division of the Department of Transportation and Public Works received 
three offers to purchase on an excess County-owned single-family house located at 3231 
South 122nd Street in the City of West Allis. A copy of the recommended offers and an 
exhibit depicting the location of the property are attached. 
 
The subject property, appraised at $140,000, consists of a four-bedroom two and one 
half-bath house with a two-car attached garage on a 12,197 square foot lot. Milwaukee 
County acquired the property through tax foreclosure proceedings by the Milwaukee 
County Treasurer. The property is in poor condition and requires the complete 
remodeling of the interior. In addition, there are deferred maintenance items on the 
exterior of the house, including a hot tub with enclosure, a negatively pitched patio, 
overgrown landscaping, and the removal or replacement of an in ground swimming 
pool. 
 
The first offer is from Daniel Lochner and Ann Powers in the amount of $145,000. The 
offer contains a reasonable financing contingency and is subject to the buyers obtaining 
at their cost an inspection report containing no major defects. 
 
The second offer is from Courtney Switalski and Kenneth Poniewaz in the amount of 
$138,000. The offer contains an FHA loan financing contingency. 
 
The third offer is from Rasool Noorani and Ashraf Noorani in the amount of $125,000. 
The offer contains an FHA loan financing contingency and an inspection by a registered 
home inspector. 
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RECOMMENDATION: 

 
Staff respectfully requests that the Committee on Economic and Community 
Development recommend acceptance of the above-described offer from Daniel Lochner 
and Ann Powers in the amount of $145,000 as the primary offer and recommends 
acceptance of the offer from Courtney Switalski and Kenneth Poniewaz in the amount of 
$138,000 as a secondary offer in the event that Mr. Lochner and Ms. Powers does not 
fulfill the requirements of their offer to purchase. 
 

 
 
 
 

________________________      
Craig C. Dillmann, Manager   
Real Estate Services     
 
 
 
Meeting Date: July 18, 2011 
Attachments 
 
 
 
 
 
cc: Chris Abele, County Executive 
 Lee Holloway, County Board Chairman 
 Supervisor Joe Sanfelippo, 17th District 

   Jack Takerian, Director, Transportation and Public Works 
   Josh Fudge, Fiscal Management Analyst 
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1

File No. 11-14 (a) (  )          1 

(Journal December 16, 2010) 2 

 3 

(ITEM     )  Reference file established by the County Board Chairperson relative to offers to 4 

purchase on lands under County control with an undesignated use, by recommending 5 

adoption of the following: 6 

 7 

A RESOLUTION 8 

 9 

 WHEREAS, the Real Estate Division of the Department of Transportation and Public 10 

Works received three offers to purchase on an excess County-owned single-family house 11 

located at 3231 South 122nd Street in the City of West Allis; and, 12 

 13 

 WHEREAS, the subject property, appraised at $140,000, consists of a four-bedroom 14 

two and one half-bath house with a two-car attached garage on a 12,197 square foot lot; 15 

and 16 

 17 

 WHEREAS, Milwaukee County acquired the property through tax foreclosure 18 

proceedings by the Milwaukee County Treasurer; and 19 

 20 

 WHEREAS, the property is in poor condition and requires the complete remodeling 21 

of the interior. In addition, there are deferred maintenance items on the exterior of the 22 

house, including a hot tub with enclosure, a negatively pitched patio, overgrown 23 

landscaping, and the removal or replacement of an in ground swimming pool; and 24 

 25 

 WHEREAS, the first offer is from Daniel Lochner and Ann Powers in the amount of 26 

$145,000. The offer contains a reasonable financing contingency and is subject to the 27 

buyers obtaining at their cost an inspection report containing no major defects; and 28 

 29 

 WHEREAS, the second offer is from Courtney Switalski and Kenneth Poniewaz in 30 

the amount of $138,000. The offer contains an FHA loan financing contingency; and 31 

 32 

 WHEREAS, the third offer is from Rasool Noorani and Ashraf Noorani in the amount 33 

of $125,000. The offer contains an FHA loan financing contingency and an inspection by a 34 

registered home inspector; and 35 

 36 

 WHEREAS, the Committee on Economic and Community Development at their 37 

meeting on July 18, 2011, recommended acceptance of the above-described offer from 38 

Daniel Lochner and Ann Powers in the amount of $145,000 as the primary offer and 39 

acceptance of the offer from Courtney Switalski and Kenneth Poniewaz in the amount of 40 

$138,000 as a secondary offer in the event that Mr. Lochner and Ms. Powers does not 41 

fulfill the requirements of their offer to purchase; now, therefore, 42 

 43 

 44 

 BE IT RESOLVED, that the Manager of Real Estate Services is hereby authorized to 45 
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2

sign the above described offer to purchase from Daniel Lochner and Ann Powers as a 46 

primary offer and the offer from Courtney Switalski and Kenneth Poniewaz as a secondary 47 

offer; and 48 

 49 

 BE IT FURTHER RESOLVED, that the County Executive and the County Clerk are 50 

hereby authorized to convey by Warranty Deed the subject property located at 3231 South 51 

122nd Street in the City of West Allis to Daniel Lochner and Ann Powers and/or assigns for 52 

the consideration of $145,000, pursuant to the terms and conditions of their offer to 53 

purchase; and 54 

 55 

 BE IT FURTHER RESOLVED, that in the event Daniel Lochner and Ann Powers do 56 

not fulfill the terms and conditions of their offer to purchase the County Executive and the 57 

County Clerk are hereby authorized to convey by Warranty Deed the subject property 58 

located at 3231 South 122nd Street in the City of West Allis to Courtney Switalski and 59 

Kenneth Poniewaz and/or assigns for the consideration of $138,000, pursuant to the terms 60 

and conditions of their offer to purchase; and  61 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: July 5, 2011 Original Fiscal Note    
 
Substitute Fiscal Note   

 
SUBJECT: Offers to purchase on a County-owned single-family house located at 3231 South 

122nd Street in the City of West Allis, Wisconsin. 
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   
  Existing Staff Time Required 
   Decrease Capital Expenditures 

 Increase Operating Expenditures 
 (If checked, check one of two boxes below)  Increase Capital Revenues  
 
  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 
  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 
 Expenditure or 

Revenue Category 
Current Year Subsequent Year 

Operating Budget Expenditure           $        6,000        

Revenue           $    145,000        

Net Cost        -  $    139,000        

Capital Improvement 
Budget 

Expenditure               

Revenue               

Net Cost               
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated. 1  If annualized or 
subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
FISCAL NOTE: Sale proceeds less expenses will be deposited in the Sale of     

                          Capital Assets Account 5804-4905:  

 
 
 
 
 
 
 
 
 
 
Department/Prepared By  Transportation and Public Works/Gerald Baker  
 
Authorized Signature ________________________________________ 
 
Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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 COUNTY OF MILWAUKEE 

 

 INTER-OFFICE COMMUNICATION 
 

 

 
DATE:  June 30, 2011 

 

TO:  Supervisor Lynne De Bruin, Chairperson,  

Committee on Economic & Community Development  

 

FROM: Craig C. Dillmann, Manager, Real Estate Services 

 

SUBJECT: Request from the Village of Bayside to acquire a vacant County-owned remnant parcel of land 

located at 8470 North Fielding Road, Bayside, Wisconsin. 

 

POLICY ISSUE: 

 

County Board Resolution File No. 11-14 was established by the County Board Chairperson 

relative to offers-to-purchase on lands under County control. 

 

BACKGROUND: 

 

The Real Estate Division of the Department of Transportation and Public Works has received 

a request from the Village of Bayside to acquire an excess County-owned parcel of vacant 

land located at 8470 North Fielding Road in the Village of Bayside. A copy of the written 

request and an exhibit depicting the location of the parcel are attached. 

 

The subject parcel is an unbuildable corner lot in a residential subdivision. The Milwaukee 

County Treasurer acquired the parcel through tax foreclosure proceedings. The parcel contains 

a deed restriction, imposed by a previous owner, which limits the use of the parcel to park, 

parkway, and recreation use only (open green space) and prohibits the reconveyance of the 

parcel for less than $9000. 

  

The unbuildable status and deed restriction renders the parcel unmarketable for development.   

The Village of Bayside (“Village”) is aware of the deed restriction but would like to acquire 

the parcel at no cost in its “as-is” condition.  The Village intends to continue use of the parcel 

as an open green space and will be responsible for future maintenance of the parcel, thus 

eliminating an ongoing financial liability to the County.  Corporation Counsel has indicated 

nothing prohibits the County from conveying the parcel to the Village with the deed 

restriction. 
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RECOMMENDATION: 

 

Staff respectfully requests that the Committee on Economic and Community Development 

recommend to the County Board of Supervisors conveyance of the above-described parcel to 

the Village of Bayside by quit-claim deed, at no cost, in its “as-is” subsoil and environmental 

condition and subject to the existing deed restriction. 

 

FISCAL NOTE: 

 

No sales proceeds will be realized, since it’s being conveyed for no monetary compensation. 

Conveyance of subject parcel will reduce maintenance expenses.  

   

   

 

 

 

 

_________________________________               

Craig C. Dillmann, Manager       

Real Estate Services       

      

 

Meeting Date:  July 18, 2011 

Attachments 

 

cc: Chris Abele, County Executive 

 Lee Holloway, County Board Chairman 

 Supervisor Joseph A. Rice, 6th District 

   Jack Takerian, Director, Transportation and Public Works 

Josh Fudge, Fiscal Management Analyst 
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1

File No. 11-14 (a) (  )          1 

(Journal December 16, 2 

2010) 3 

 4 

(ITEM     )  Reference file established by the County Board Chairperson relative to 5 

offers to purchase on lands under County control with an undesignated use, by 6 

recommending adoption of the following: 7 

 8 

A RESOLUTION 9 

 10 

 WHEREAS, the Real Estate Division of the Department of Transportation 11 

and Public Works received a request from the Village of Bayside to acquire an excess 12 

County-owned parcel of vacant land located at 8470 North Fielding Road in the Village 13 

of Bayside; and 14 

  15 

 WHEREAS, the subject parcel is an unbuildable corner lot in a residential 16 

subdivision; and 17 

 18 

 WHEREAS, the Milwaukee County Treasurer acquired the parcel through tax 19 

foreclosure proceedings; and 20 

 21 

 WHEREAS, the parcel contains a deed restriction, imposed by a previous owner, 22 

which limits the use of the parcel to park, parkway, and recreation use only (open green 23 

space) and prohibits the reconveyance of the parcel for less than $9000; and 24 

 25 

 WHEREAS, the unbuildable status and deed restriction renders the parcel 26 

unmarketable for development; and 27 

 28 

 WHEREAS, the Village of Bayside (“Village”) is aware of the deed restriction but 29 

would like to acquire the parcel at no cost in its “as-is” condition.  The Village intends to 30 

continue use of the parcel as an open green space and will be responsible for future 31 

maintenance of the parcel, thus eliminating an ongoing financial liability to the County; 32 

and 33 

 34 

 WHERAS, Corporation Counsel has indicated nothing prohibits the County from 35 

conveying the parcel to the Village with the deed restriction; and 36 

 37 

 WHEREAS, the Committee on Economic and Community Development at their 38 

meeting on July 18, 2011, recommended conveyance of the above-described parcel of 39 

vacant land to the Village of Bayside for no monetary consideration; now, therefore, 40 

 41 

 BE IT RESOLVED, that the County Executive and the County Clerk are hereby 42 

authorized to convey by Quit Claim Deed the subject property located at 8470 North 43 

Fielding Road to the Village of Bayside and/or assigns for no monetary consideration. 44 
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MILWAUKEE COUNTY FISCAL NOTE FORM 

 
 
 

DATE: July 1, 2011 Original Fiscal Note    
 

Substitute Fiscal Note   
 
SUBJECT: Request from the Village of Bayside to acquire a vacant County-owned remnant parcel 

of land located at 8470 North Fielding Road, Bayside, Wisconsin. 

  
 
FISCAL EFFECT: 
 

 No Direct County Fiscal Impact  Increase Capital Expenditures 
   

  Existing Staff Time Required 

   Decrease Capital Expenditures 

 Increase Operating Expenditures 

 (If checked, check one of two boxes below)  Increase Capital Revenues  
 

  Absorbed Within Agency’s Budget  Decrease Capital Revenues 
 

  Not Absorbed Within Agency’s Budget  
  

 Decrease Operating Expenditures  Use of contingent funds 
 

 Increase Operating Revenues 
 

 Decrease Operating Revenues 
 
Indicate below the dollar change from budget for any submission that is projected to result in 
increased/decreased expenditures or revenues in the current year. 
 
 

 Expenditure or 
Revenue Category 

Current Year Subsequent Year 

Operating Budget Expenditure   

Revenue                     

Net Cost                    

Capital Improvement 
Budget 

Expenditure         

Revenue          

Net Cost          
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DESCRIPTION OF FISCAL EFFECT  
 
In the space below, you must provide the following information.  Attach additional pages if 
necessary. 
 
A. Briefly describe the nature of the action that is being requested or proposed, and the new or 

changed conditions that would occur if the request or proposal were adopted. 
B. State the direct costs, savings or anticipated revenues associated with the requested or 

proposed action in the current budget year and how those were calculated.
 1
  If annualized or 

subsequent year fiscal impacts are substantially different from current year impacts, then 
those shall be stated as well. In addition, cite any one-time costs associated with the action, 
the source of any new or additional revenues (e.g. State, Federal, user fee or private 
donation), the use of contingent funds, and/or the use of budgeted appropriations due to 
surpluses or change in purpose required to fund the requested action.   

C. Discuss the budgetary impacts associated with the proposed action in the current year.  A 
statement that sufficient funds are budgeted should be justified with information regarding the 
amount of budgeted appropriations in the relevant account and whether that amount is 
sufficient to offset the cost of the requested action.  If relevant, discussion of budgetary 
impacts in subsequent years also shall be discussed.  Subsequent year fiscal impacts shall be 
noted for the entire period in which the requested or proposed action would be implemented 
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings 
for each of the five years in question).  Otherwise, impacts associated with the existing and 
subsequent budget years should be cited.  

D. Describe any assumptions or interpretations that were utilized to provide the information on 
this form.   

 
 
 
No sales proceeds will be realized, since it’s being conveyed for no monetary compensation. 

Conveyance of subject parcel will reduce maintenance expenses. 
 
 
 
 
 
 
 
 
Department/Prepared By      Transportation and Public Works/ Gerald Baker   
 
 
 
Authorized Signature ________________________________________ 
 

Did DAS-Fiscal Staff Review?  Yes  No  

                                                 
1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that 

conclusion shall be provided.  If precise impacts cannot be calculated, then an estimate or range should be provided.   
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COUNTY OF MILWAUKEE 
Interoffice Memorandum 

 

 

DATE:  July 18, 2011 

 

TO: Supervisor Lee Holloway, County Board Chair; Supervisor Lynne DeBruin, 

Chair, Economic & Community Development Committee; Committee Members 

 

FROM: Freida Webb, Director, Community Business Development Partners 

 

SUBJECT: INFORMATIONAL MONTHLY UPDATE ON DEPARTMENTAL 

WAIVERS 

 

Directive 

 

At the request of the Committee on Economic and Community Development, the Office of 

Community Business Development Partners (CBDP) provides a monthly update on waivers 

requested and granted to various Milwaukee County departments that come through the office. 

 

Background 

 

The Office of Community Business Development Partners (CBDP) is responsible for 

implementing Federal and Milwaukee County DBE regulations.  Implementation of the 

regulations includes establishing DBE goals on both Federal and County funded contracts, as 

well as monitoring the DBE compliance of departments.  DBE goals are established on Federal 

and County contracts where there are “ready, willing and able” DBE firms available for 

contracting and/or subcontracting opportunities.   

 

In 1999, the Federal Disadvantaged Business Enterprise (DBE) Program rules were substantially 

revised due to legal challenges to some Programs.  Thus, requiring all recipients of such federal 

funds to review and revise their programs accordingly.  As a result of both public and private 

stakeholder input, Milwaukee County determined and approved, by action of the County Board, 

to establish and maintain one Program based upon the federal Disadvantaged Business Enterprise 

(DBE) Program rules and standards.  This 2000 action of the County Board and County 

Executive established and adopted rules and regulations of the US Department of Transportation, 

Office of the Secretary per the Federal Register 49 CFR Part 26 over both Milwaukee County 

Federal funded projects and Milwaukee County funded projects. 

 

These rules and regulations, based upon Federal Register 49 CFR Part 26, also include goal- 

setting requirements, i.e., formulas that determine and establish participation goals for Federal 

and County funded contracts.  All Federal funding recipients, including Milwaukee County, are 

required to adhere per the numbers of their “ready, willing and able firms”. 
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Economic & Community Development (ECD) Committee 

Community Business Development Partners (CBDP), 

DBE Waiver Report June 2011 

July 18, 2011 

Page 2 

 

That is a firm certified as Disadvantaged Business Enterprise {DBE} firm through Wisconsin’s 

Unified Certification Program, a consortium including WI DOT, Dane County & the City of 

Madison.  This is the rationale and justification for our goals as follows: 

 

  Construction     25% 

  Time & Material (Construction)  25% 

  Professional Services    17% 

  Purchase of Service Agreements  17% 

  Procurement     10% 

 

 

The Federal Register of February 3, 2010 issued these requirements, the details. 

 

When the CBDP office receives a waiver request from a department, it is first reviewed by the 

department then forwarded to the County Board Chairman with a recommendation to either grant 

or deny the request.  The Chairman may request CBDP gather more information to provide 

clarification regarding issues such as: 1) Is there anything else that can be done, directly or 

indirectly to include DBEs; 2) If DBE participation is not possible, is there a way to improve 

equal employment opportunity representation (i.e., employee diversity); and/or 3) Can DBE 

participation be included for this company in other areas not related to this project. 

 

In summary, County Board Chairman Lee Holloway consistently ensures maximum DBE 

participation on County projects. Either directly or indirectly, DBE participation is sought as a 

means of enhancing economic opportunity within our County.  When, and if all else fails, prime 

contractors must submit documentation to prove their Good Faith Efforts (GFE) that CBDP must 

then review to determine approval. 

 

Waiver Report Summary 

Thus, the Milwaukee Community Business Development Partners (CBDP), Disadvantaged 

Business Enterprise (DBE) Waiver Report for June 2011 is as follows (see attachment with 

details): 

 

 Total Contract $ Amount for June 2011   $1,965,675.00 

 

 Total Approved Waivers $ Amount   $     66,300.00 

  

 Total Unapproved Waivers                     0.00 

  

Percentage of Waived for June 2011                 3.37% 
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Economic & Community Development (ECD) Committee 

Community Business Development Partners (CBDP), 

DBE Waiver Report June 2011 

July 18, 2011 

Page 3 

 

Please see attachment for details. 

 

 

Prepared by:        

Mildred Hyde-Demoze  Mark Phillips 

CBDP Certification Manager  CBDP Interim Contract Compliance Manger 

 

 

 

 

Approved by: 

 

 

Freida Webb, Director____________________________________________ 

Freida Webb, Director 
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June 2011 Waiver Report

DEPARTMENT CONSULTANT/CONTRACTOR SCOPE OF SERVICES CONTRACT AMOUNT APPROVAL REASON

CBDP Approved Waivers 
1

Milwaukee County Zoo Jo-Don Farms Inc. Camel Ride $15,000.00 No DBEs, unique small service, revenue based

Milwaukee County Zoo Jo-Don Farms Inc. Pony Ride $30,000.00 No DBEs, unique small service, revenue based

DHHS-Delinquency & Court Services Dr. David Smith 2-day train the trainer $6,500.00 Specialized qualifications, No DBEs

DHHS-Vel Phillips Juvenile Justice Center Safe and Sound To target first time juvenile burglary offenders $9,800.00 Specialized services, minority, female owned & operated

DHHS-Delinquency & Court Services AJA Counseling Enterprises To coordinate and provide "Youth Running from Care" training $5,000.00 Specialized non-profit w/ diverse staff (racial & gender)

Contracts Issued Without CBDP Review 
2

None

Total Contract $ Amount for June $1,965,675.00

Total Approved Waiver $ Amount $66,300.00

Total Unapproved Waiver $ Amount $0.00

Percentage Waived 3.37%

1
 Waviers approved by CBDP Department with County Board Chairman's Approval

2
 Contracts issued without DBE goals by departments without CDBP review or approval.

  CDBP is only made aware of these projects when accounts payable department forwards

  new contact information to CDBP
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