
Supervisor Patricia Jursik, Chairperson, 
From the Committee on Personnel, reporting on: 

File No. 11-129/11-118 1 

        (Journal, March 17, 2011) 2 

 3 

(ITEM NO. 1)  From the County Clerk, requesting authorization to double fill the position 4 

of Fiscal Specialist 2 (Title Code 04042, Pay Range 05P) for approximately four (4) weeks 5 

beginning April 4, 2011, by recommending adoption of the following: 6 

 7 

A RESOLUTION 8 

 9 

WHEREAS, Section 17.14(1) of the Milwaukee County Code of General Ordinances 10 

provides that a department head may request approval from the County Board to actively 11 

employ more than one employee in a full-time authorized position for a specified period of 12 

time; and 13 

 14 

WHEREAS, the County Clerk has requested the authority under Section 17.14(1) to 15 

double fill the position of Fiscal Specialist, for approximately four (4) weeks in 2011; and 16 

 17 

WHEREAS, the Fiscal Specialist is vital to all fiscal operations of the County Clerk’s 18 

Office as the only fiscal position in the department; and 19 

 20 

WHEREAS, Fiscal Specialist Chris Cychosz, who has been employed in the County 21 

Clerk’s Office since 1988, is retiring on April 29, 2011; and 22 

 23 

WHEREAS, Ms. Cychosz must properly train her successor in order to ensure an 24 

efficient transition; and 25 

 26 

WHEREAS, it is estimated that double filling this position for four (4) weeks will cost 27 

approximately $2,997; and 28 

 29 

WHEREAS, the cost of the double fill will be offset by hiring the new Fiscal 30 

Specialist at a lower salary than the incumbent; and 31 

 32 

WHEREAS, the Committee on Personnel, at its meeting of March 11, 2011, 33 

recommended approval of the County Clerk’s request (vote 6-0); now, therefore, 34 

 35 

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby 36 

authorize the County Clerk to double fill the position of Fiscal Specialist for approximately 37 

four (4) weeks in 2011, pursuant to Section 17.14(1) of the Milwaukee County Code of 38 

General Ordinances. 39 

 40 

 41 

jlm 42 
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File No. 11-137/11-131 1 

(Journal, March 17, 2011) 2 

 3 

(ITEM 11)  A resolution to RECEIVE AND PLACE ON FILE the Audit “2010 Annual Report 4 

– Audit Hotline and Audit Activity Related to Fraud, Waste and Abuse” dated February 5 

2011, (Vote 6-0). 6 

 

http://county.milwaukee.gov/ImageLibrary/Groups/cntyAudit/2011repor7 

ts/FraudHotlineReportFeb.2011FINA.pdf 8 
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Supervisor Patricia Jursik, Chairperson 1 

By The Milwaukee County Long Range Strategic Planning Steering Committee  2 

 3 

File No. 11-145/RES 11-220 4 

 5 

(ITEM 1)  A resolution by the Milwaukee County Long Range Strategic Planning Steering 6 

Committee, to direct a long-range strategic action plan for Milwaukee County facilities and 7 

space needs and policy on selling of county land assets, by recommending adoption of the 8 

following:  9 

 10 

A RESOLUTION 11 

 12 

WHEREAS, on June 25, 2009, the County Board adopted File No. 09-242 (Vote 17-13 

2) that, among other things, directed a long-range strategic planning process and the 14 

development of initiatives that included the formation of a Steering Committee comprised 15 

of policymakers and local stakeholders; and 16 

   17 

WHEREAS, on November 30, 2009, the Long-Range Strategic Planning Committee 18 

(LRSPC) convened and began to meet on a regular basis to review county operations with a 19 

focus on the fiscal challenges that lay ahead; and 20 

 21 

WHEREAS, one of the areas that the LRSPC targeted is on-going county space needs, 22 

facilities planning and the sale of surplus properties; and 23 

 24 

WHEREAS, the LRSPC recommends that the following elements be addressed in a 25 

comprehensive strategic facilities plan: 26 

 27 

• Develop a plan to more efficiently use our facilities by reviewing which facilities 28 

Milwaukee County occupies as an owner or tenant that are vacant or underutilized, 29 

which properties are leased and the amount of space inhabited by either employees 30 

of the County or the clients served  31 

• Review all County facilities to assess any safety issues and whether a building is 32 

obsolete or cost effective for County use 33 

• Develop a plan that focuses on sustainability under the County’s Green Print policy 34 

• In evaluating the County’s potential space needs, take into account the potential real 35 

estate market value of property that the County owns and inhabits, focusing on the 36 

ability for the County to leverage the property value of the assets 37 

• Recommend to policymakers a planning and/or management structure (e.g. flow 38 

chart) for carrying out the elements recommended in the facilities strategic plan 39 

• Develop a strategy to prioritize the recommendations of the strategic facilities plan 40 

using criteria that can be understood by stakeholders 41 

; and 42 

 43 
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2 
 

WHEREAS, the LRSPC also recommends policies related to the sale of County land, 44 

including: 45 

 46 

• Use land sales proceeds for one-time projects or acquisitions as opposed to using 47 

land sales to offset on-going operating costs of county government 48 

• Budget use of land sale proceeds upon actual receipt as opposed to prospective 49 

planning for anticipated sales proceeds that, historically, are subject to significant 50 

delays or modifications 51 

 52 

; and 53 

 54 

 WHEREAS, the LRSPC recommends a request for proposal (RFP) process be initiated 55 

by the Director of the Department of Transportation and Public Works to seek a vendor 56 

who can provide the services outlined in this resolution; and 57 

 58 

 WHEREAS, the cost of this initiative, estimated to be approximately $150,000, will 59 

be determined by the responses received from the RFP and will most likely require an 60 

allocation from Org. 1945 – Appropriation for Contingencies if policymakers wish to 61 

proceed; and 62 

 63 

 WHEREAS, the Long Range Strategic Planning Steering Committee at its meeting on 64 

March 14, 2010, recommended approval of the said resolution (vote 6-0); now, therefore, 65 

 66 

  BE IT RESOLVED, that the Milwaukee County Long-Range Strategic Planning 67 

Committee recommends a comprehensive facilities plan be conducted by an outside firm, 68 

the scope of which is outlined in this resolution, for the purposes of providing 69 

policymakers with a strategic roadmap for facility planning that maximizes the following 70 

goals: 71 

 72 

 •  Maximizes value leveraged through a sale 73 

 •  Consolidates the county holdings based on best use. 74 

•  Considers the safety of the building while also reducing costs of operation 75 

•  Reduces long-standing liabilities associated with ownership of a facility 76 

•  Reduces the Geographic Scope of real estate holdings 77 

 78 

BE IT FURTHER RESOLVED, that the scope of the plan shall include all County 79 

properties in which County staff and services are located or provided, but shall not include 80 

real estate focusing on recreational uses; and 81 

 82 

 BE IT FURTHER RESOLVED, that the Director, Department of Transportation and 83 

Public Works, is authorized and directed to prepare and issue a request for proposals for 84 

services outlined in this resolution by May 1, 2011; and 85 

 86 
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3 
 

 BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors 87 

hereby supports the following policies related to the sale of land assets: 88 

 89 

• Use land sales proceeds for one-time projects or acquisitions as opposed to using 90 

land sales to offset on-going operating costs of county government 91 

• Budget use of land sale proceeds upon actual receipt as opposed to prospective 92 

planning for anticipated sales proceeds that, historically, are subject to significant 93 

delays or modifications. 94 
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