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Milwaukee County 
Mental Health Redesign & Implementation Task Force 

Highland Commons, 6700 W. Beloit Road 
Wednesday, March 6, 2013 

3:00 – 4:30 p.m. 
 
 
 

Agenda 
 

 
3:00 Introductions & approval of meeting minutes 
 
3:10 Presentation & explanation of SMART Goals 
 
3:25 Action Teams & Lead Staff:  Responsibilities & short-term objectives 
 
3:55 Redesign Task Force:  Responsibilities & meeting frequency/format 
 
4:15 Open public comment 
 
4:25 Meeting closure 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

ADA accommodation requests should be filed with the Milwaukee County Office for Persons with Disabilities, 
278-3932 (voice) or 278-3937 (TTD), upon receipt of this notice.  


