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Milwaukee County

Mental Health Redesign & Implementation Task Force
Highland Commons, 6700 W. Beloit Road
Wednesday, March 6, 2013
3:00 — 4:30 p.m.

Agenda

Introductions & approval of meeting minutes

Presentation & explanation of SMART Goals

Action Teams & Lead Staff: Responsibilities & short-term objectives
Redesign Task Force: Responsibilities & meeting frequency/format
Open public comment

Meeting closure

ADA accommodation requests should be filed with the Milwankee County Office for Persons with Disabilities,

278-3932 (voice) or 278-3937 (I'T'D), upon receipt of this notice.

Paula A. Lucey, RN, MSN — Co-Chair Pete Carlson — Co-Chair

Administrator Vice President & Chief Administrative Officer
Milwaukee County Behavioral Health Division Aurora Psychiatric Hospital, Aurora BH Services
9455 Watertown Plank Road, Milwaukee, W1 53226 1220 Dewey Avenue, Wauwatosa, W1 53213

(414) 257-5202 — paula.lucey@milwenty.com (414) 454-6473 — pete.catlson@aurora.org




