Mental Health Redesign and Implementation Task Force
St. Charles Youth & Family Services
Building #5, 151 S. 84" Street, Milwaukee, W1
Wednesday, January 16, 2013
3:10 = 5:00 p.m.

Agenda

3:10 — 3:20 Welcome & Introductions (Paula, Pete)

3:20 — 3:30 Old Business & Redesign Overview: Mission & Partnerships (Ken, Chris)
3:30 — 3:40 SMART Goals: Origins & Development (Jan)

3:40 —4:10  Action Team Reports (AT Co-Chairs, Jan)

4:10 —4:25  New Business:
Proposal for a Funding Strategy Team (Scott Gelzer, Paula, Pete, RISTAT)

4:25 — 4:45 Process Discussion:
Marking Progress & Operationalizing SMART Goals (Paula, Pete, RISTAT)

4:45 — 4:55 Open Public Comment (Ken, Chris)

4:55 — 5:00 Meeting Close (Paula, Pete, Ken, Chris, Jan)

ADA accommodation requests should be filed with the Milwankee County Office for Persons with Disabilities,
278-3932 (voice) or 278-3937 (I'TD), upon receipt of this notice.

Paula A. Lucey, RN, MSN — Co-Chair Pete Carlson — Co-Chair

Administrator Vice President & Chief Administrative Officer
Milwaukee County Behavioral Health Division Aurora Psychiatric Hospital, Aurora BH Services
9455 Watertown Plank Road, Milwaukee, W1 53226 1220 Dewey Avenue, Wauwatosa, W1 53213
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