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Mental Health Redesign & Implementation Task Force 
Milwaukee County Mental Health Complex – Day Hospital Cafeteria 

Wednesday, June 5, 2013 
3:00 – 5:00 p.m. 

 

Agenda 
 

 
3:00 Introductions / Approval of May 8 meeting minutes – Carlson & Gadacz 
 
3:05 General BHD updates 
 
3:10 IMPACT 2-1-1 and System Mapping: Presentation by John Hyatt of IMPACT, Inc. 
 
3:35 Assessing the Financial Outlook of Milwaukee County’s Behavioral Health Division: 
 Presentation by Rob Henken of the Public Policy Forum 
  
4:00 Action Team Updates on SMART Goals Progress – AT Co-Chairs & Staff Partners 

 Activities and Progress toward Performance Targets & Tactical Objectives 

 Implementation Challenges & Requests for Assistance 

 Key Points for Redesign Task Force 
 
4:30 Proposal for One-Day Working Forum (Tabled from May 8) – Burazin & Hoeffel 
 
4:45 Open Public Comment 
 
4:55 Closure 
  
 Next Meeting – Wednesday, July 10 
  
 Calendar – http://county.milwaukee.gov/mhredesign/calendar.htm  
 
 
 

 
 
 
 

 
 

ADA accommodation requests should be filed with the  
Milwaukee County Office for Persons with Disabilities, 

278-3932 (voice) or 278-3937 (TTD), upon receipt of this notice.  

http://county.milwaukee.gov/mhredesign/calendar.htm

