Mental Health Redesign and Implementation Task Force
Milwaukee County Mental Health Complex, Room 1045
Wednesday, August 1, 2012
3:00 — 5:00 p.m.

Agenda

e Welcome and introductions
e Approval of June 21 meeting minutes

e Technical assistance — ZiaPartners, Inc.
o Kickoff luncheon on August 30

o One-on-one meetings with Minkoff & Cline
e Initiatives in 2013 budget request

e Mental Health Redesign and Community Resource Investment: Process and prioritization

ADA accommodation requests should be filed with the Milwankee County Office for Persons with Disabilities,
278-3932 (voice) or 278-3937 (I'TD), upon receipt of this notice.
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