Mental Health Redesign and Implementation Task Force

Agenda:

3:00 p.m.

3:05 p.m.
3:15 p.m.
3:20 p.m.
3:40 p.m.
4:00 p.m.
4:20 p.m.

4:40 p.m.

Milwaukee County Mental Health Complex, Room 1045
Thursday, December 8, 2011
3:00 — 5:00 p.m.

Welcome and introductions

Approval of 11/10 meeting minutes

Update on BHD Access Clinic — Kubicek
Update on proposed summit

Community Linkages Action Team presentation
Person-Centered Care Action Team presentation
Continuum of Care Action Team presentation
Workforce Action Team presentation

Quality Action Team presentation

ADA accommodation requests should be filed with the Milwankee County Office for Persons with Disabilities,

278-3932 (voice) or 278-3937 (I'TD), upon receipt of this notice.

Paula A. Lucey, RN, MSN — Co-Chair Pete Carlson — Co-Chair

Administrator Vice President & Chief Administrative Officer
Milwaukee County Behavioral Health Division Aurora Psychiatric Hospital, Aurora BH Services
9455 Watertown Plank Road, Milwaukee, WI 53226 1220 Dewey Avenue, Wauwatosa, W1 53213

414-257-5202 — paula.lucey@milwenty.com 414-454-6473 — pete.catlson@aurora.org




