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COUNTY BOARD OF SUPERVISORS

* Milwaukee County

REVISED
Milwaukee County Board of Supervisors

Meeting Notice

PLEASE TAKE NOTICE, that members of the County Board of Supervisors may attend the
following public meeting. Therefore, notice is hereby given that the following public meeting
may also constitute a meeting of the County Board and/or one of its committees, and must be
noticed as such, although no action will be taken by the County Board or any of its other
committees, commissions, or task forces. A quorum of the County Board and/or its committees
may be present.

Office of the Milwaukee County Executive
Milwaukee County Board Orientation
Friday, May 20, 2016
3:30 - 5:00 PM
Milwaukee County Courthouse, Room 306
901 N. 9™ St., Milwaukee, WI

L. Welcome and Overview
a. County Executive Chris Abele

1L, Working Together: County Board, County Executive, and the State
a. Eric Peterson — Government Affairs Liaison, County Executive’s Office
b. Dr. Kathleen Pritchard — Principal, Data You Can Use, Inc.

III.  Core Administrative Processes for Governing
a. Steve Kreklow — Budget Director, Department of Administrative Services
b. Kerry Mitchell — Chief Human Resources Officer
c¢. Jon Janowski — Director of Legislative Affairs, County Executive’s Office

IV.  Performance Management Overview and Update
a. Roberta Drews — Director of Strategic Planning, County Executive’s Office
b. Nate Holton — Deputy Chief of Staff, County Executive’s Office

V. Wrap Up/Final Questions
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