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Resume of Cheri Briscoe  

for Nomination to the Milwaukee County Parks Advisory Commission 

 

 

Cheri Briscoe 

2016 E. Windsor Pl 

Milwaukee, WI  53202 

Phone:  414-390-0159 

Email:  cherib@wi.rr.com 

 

 

 Parks and environment have been a primary interest to me for most of my life, hence I am 

applying for the opportunity to serve as Chairperson of the Milwaukee County Parks Advisory 

Commission.  I am concerned about the serious decreases in funding that have occurred in our 

County Parks System starting with the first County Executive and continuing each and every year 

since then.  While there was a time when the parks department may have needed some downsizing 

in the 70's, we are now on the point of opening doors to actual sales of our parks and public trust 

lands.  

  

            The Parks Advisory Commission was created to serve as a voice of nonelected citizens to 

study alternatives and advocate for parks funding,  and to give the County Board another source of 

input as they struggle with competing, frequently underfunded mandatory program costs outside of 

Parks and Recreation costs.   Now more than ever, we need to promote our parks as the economic 

and cultural asset that they are.   

 

            Organizing skills, openess to new ideas,  enthusiasm  that generates commitment from other 

participants, and a habit of weighing both sides of most arguments are the skills that I would bring 

to Parks Advisory Commission.    

 

             Since 2010, I have served as Secretary on the Board of Directors of the Park People. 

I have volunteered in weedouts and various activities in numerous parks related activities.  In 2012, 

I chaired the Oak Leaf Discovery Tour Passport Committee.   This project, going into its 3
rd

 year in 

2014 was designed to encourage people to explore parks outside of their neighborhood, and to 

promote our parks trails as a tourist opportunity.   

 

 I am offering to serve as a Parks Advisory Commission member and as Chair, if necessary 

because I feel that our parks are under fire more than ever before.   

 

 

Below is a resume of my occupations and other community activities. 

 

 

 2002-2003  Sierra Club representative on the Parks, Recreation and Culture Funding Task Force, 

chaired by Supervisor Dan Diliberti 

         The knowledge gained from serving on that committee, along with my political experience, 

         makes me a good nominee to serve on the Parks County Parks Advisory Commission.  

 

2002-2006  Chair of Great Waters Group –Sierra Club 

         The Great Waters Group has approximately 3500 members in four counties,  

         approximately 1900 members in Milwaukee county.  I also served as the Outings  

         activities chairperson for several years. 
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2002  to present  – Volunteer Teaching Assistant at Urban Ecology Center – Riverside 

          Park 

 

2005   Member of the Arts Advisory Committee to the Friends of the Hank  

           Aaron State Trail 

 

1996 – 2001 – Returned to teaching.   I chose to teach in the Milwaukee Public Schools.   I believe 

          cities are the backbone of our nation.  Education of urban children is important to making our 

          cities and nation strong.  I taught math and art at Milwaukee High School of the Arts. 

   

1984 – 1996  Elected to 6 terms on the Waukesha County Board 

  

 While on the County Board I served as:  

           Chair – Recycling Advisory Committee, then Solid Waste Board for 12 years 

           Chair – Law Enforcement 2 years 

           Chair – Public Works Committee 4 years 

            Elected to County Board Administrative Committee 4 years 

            Elected Vice Chair of County Board 1994-96 

           Served on Human Resources Committee, 2 years, and Human Services  

          Committee 4 years. 

 

During my county Board years I helped to found AROW (Associated Recyclers of Wisconsin) 

serving on that Board of Directors for 4 years.    I also co-founded the  Elmbrook Senior Taxi, Inc. 

and served as Chair of the Board of Directors for 5 years. 

 

1972 – 1984  Homemaker, artist & community volunteer   

 Chair of Elmbrook League of Women Voters 1973-76 

            Served on several advisory committees to Waukesha County Board and Elm   

 Grove Village Board 

            Started recycling programs in Elm Grove and Brookfield 

 

1969-1972  Taught math and art at Horace Mann Junior High School, West Allis,   

 Wisconsin  

1965-68  Taught math and art at Stoughton High School, Stoughton, Wisconsin  

1963-65  Taught math at Lindberg Junior High School, Lindberg, Missouri 

 

1963  Graduated from Southeast Missouri State College,  B.S. Degree in Education,   

           Majors in  Art and Math 

 

1959  Graduated from St. Charles High School, St. Charles, MO   

 

 

 Addendum: 

I currently serve as chair of Milwaukee County Parks Advisory Commission.  We have been 

relatively inactive since 2008.  I became chair in 2011.  Nothing significant has happened due to the 

somewhat chaotic political environment and I have been putting my energy into other things.  I am 

planning to revive the committee after June 2
nd

. 
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Supervisor Peggy Romo West, Chairperson,1
From the Committee on Health and Human Needs, reporting on:2

3
File No. 13-7944

5
(ITEM ) From the Director, Department of Family Care, requesting authorization6
to extend the existing Professional Services Contract with Wisconsin Physicians Service7
Insurance Corporation (WPS) to provide Third Party Administrator (TPA) services for8
the Managed Care Organization (MCO) under Family Care for the period of January 1,9
2014, through December 31, 2014, and to award $1,683,497 in vendor service fees and10
$276,112,593 in pass through dollars, by recommending adoption of the following:11

12
A RESOLUTION13

14
WHEREAS, a major purpose of Family Care is to divert persons requiring long-15

term care from expensive publicly funded nursing homes to more appropriate16
community-based forms of care desired by persons in need of such services; and17

18
WHEREAS, on July 1, 2002, services under Family Care became a state and19

federal entitlement for any eligible resident of Milwaukee County aged 60 or older; and20
21

WHEREAS, on November 1, 2009, services under Family Care were extended22
for any eligible resident of Milwaukee County with physical and mental disabilities aged23
18 to 59; and24

25
WHEREAS, the purpose of Family Care is to (1) increase access to home and26

community-based care, (2) develop a cost-effective system of service delivery, (3)27
ensure a consistently high quality of care, and (4) improve opportunities for consumer28
input; and29

30
WHEREAS, the Third Party Administrator (TPA) acts on behalf of the Managed31

Care Organization (MCO) to adjudicate MCO member claims and to pay providers for32
authorized services; and33

34
WHEREAS, Wisconsin Physicians Service Insurance Corporation (WPS) has35

successfully provided TPA services to the MCO since 2004; and36
37

WHEREAS, WPS is currently engaged in a system conversion, which will38
ultimately benefit the operations of the MCO; and39

40
WHEREAS, WPS consistently meets or exceeds vendor performance41

expectations as the TPA to the Family Care MCO; and42
43

WHEREAS, the State of Wisconsin Department of Health Services (DHS) issued44
a Request for Proposals (RFP) for TPA services on May 7, 2009, to establish a TPA45
Master Agreement that meets the informational, operational, and administrative needs46
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2

necessary to support the day-to-day claims management of the Wisconsin Long-Term47
Care Managed Care and other programs; and48

49
WHEREAS, WPS is one of two selected vendors for a Master Agreement with50

DHS; and51
52

WHEREAS, Milwaukee County Department of Family Care (MCDFC) has53
obtained and reviewed the responses to the DHS RFP and determined that the54
response to the RFP submitted by WPS meets or exceeds the current TPA services55
now provided to MCDFC; and56

57
WHEREAS, WPS reduced the rate charged to the MCO in August 2012; and58

59
WHEREAS, contracting with the DHS approved vendor WPS assures that the60

TPA services provided to MCDFC will comply with all DHS requirements as specified in61
the DHS RFP; and62

63
WHEREAS, MCDFC is seeking Board authority to amend resolution 10-411 to64

extend their current contract for a one-year agreement with WPS to be terminated either65
upon entering into a contract under the State Master Agreement, notice by the parties,66
or expiration of the agreement; and67

68
WHEREAS, sufficient funds are allocated in the budget for this purpose; and69

70
WHEREAS, the Committee on Health and Human Needs, at its meeting of71

October 30, 2013, recommended adoption of the Department’s request (vote 6-0); and72
73

WHEREAS, the Committee on Finance, Personnel, and Audit, at its meeting of74
October 31, 2013, also recommended adoption of the Department’s request (vote 8-0);75
now, therefore,76

77
BE IT RESOLVED, that the Director of the Milwaukee County Department of78

Family Care (MCDFC) is hereby authorized to extend the existing Professional Services79
Contract with Wisconsin Physicians Service Insurance Corporation (WPS) to provide80
Third Party Administrator Services for the Managed Care Organization (MCO) under81
Family Care for the period January 1, 2014, through December 31, 2014, and to award82
$1,683,497 in vendor service fees to be paid to WPS for the year 2014 with an annual83
adjustment made based on yearly changes to enrollment and $276,112,593 in pass84
through dollars for member service payments to be paid to agencies providing services85
to Family Care members; and86

87
BE IT FURTHER RESOLVED, the proposed contract remains contingent upon88

Milwaukee County Board authorization of MCDFC’s continued participation as an MCO89
under Family Care for the period January 1, 2014, through December 31, 2014.90

91
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File No. 13-8071
2

(ITEM ) From the Director, Department of Family Care, requesting authorization3
to enter into a Professional Services Contract with Superior Support Resources, Inc., for4
Member Information, Documentation, and Authorization System (MIDAS) development5
and support, for the period of January 1, 2014, through December 31, 2014, with two6
one-year extension options without a Request for Proposals and with total fees not to7
exceed $998,000 annually, by recommending adoption of the following:8

9
A RESOLUTION10

11
WHEREAS, the Milwaukee County Board of Supervisors authorized the creation12

of the Milwaukee County Department of Family Care (MCDF) on June 24, 2010, to13
continue operating the Managed Care Organization (MCO) under the State Family Care14
Program previously authorized under the Milwaukee County Department on Aging since15
2000; and16

17
WHEREAS, the Department - MCO has worked to develop a proprietary data18

application system called Member Information, Documentation, and Authorization19
System (MIDAS) to assist the Department - MCO in managing the Family Care20
Program; and21

22
WHEREAS, MIDAS is a multi-featured database/web application system that23

maintains client records, enrollment data, eligibility information, care plans and case24
notes, Medicare and Medicaid information, assessments, service authorizations,25
member obligation receivables, provider network and support contact information, and26
other features critical to effective administration of the Family Care Program; and27

28
WHEREAS, MIDAS is also designed to provide a large number of user and29

management reports and maintain flexibility within its internal security system to allow30
numerous combinations of rights and access levels to the system (i.e., MCDFC31
management, MCDFC and Care Management Unit case managers, service providers,32
etc.); and33

34
WHEREAS, in 2013, the Department - MCO issued a publicly solicited Request35

for Proposals (RFP) seeking Information Technology Development and Support, which36
required respondents to submit a collaborative proposal with another vendor in order to37
assure diversity, stability, and innovation in development for which each respondent38
would be awarded their own Professional Services Contract for their portion of the39
services; and40

41
WHEREAS, Superior Support Resources, Inc., (SSR) submitted a proposal in42

collaboration with Cayen Systems; and43
44

WHEREAS, SSR has been providing development and support services to the45
Department - MCO since January 2009; and46

From the Committee on Health and Human Needs 
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47
WHEREAS, SSR is an approved Disadvantaged Business Enterprise vendor48

with 100% participation; and49
50

WHEREAS, SSR will provide expertise in technical and support services for51
Milwaukee County’s own needs in utilizing the MIDAS system; and52

53
WHEREAS, the vendor has unique experience with MIDAS and the qualifications54

to perform the services requested as evidenced by service provided; and55
56

WHEREAS, a three-year agreement is the most cost effective and beneficial57
option for the County providing a consistent development and support environment; and58

59
WHEREAS, a 2014 Professional Services Contract with SSR for $998,000 will be60

funded through rates and fees charged to MCDFC in 2014; and61
62

WHEREAS, the Committee on Health and Human Needs, at its meeting of63
October 30, 2013, recommended adoption of the Department’s request (vote 6-0); and64

65
WHEREAS, the Committee on Finance, Personnel, and Audit, at its meeting of66

October 31, 2013, also recommended adoption of the Department’s request (vote 8-0);67
now, therefore,68

69
BE IT RESOLVED, that the Director of the Milwaukee County Department of70

Family Care (MCDFC), is hereby authorized to (1) enter into a Professional Services71
Contract with Superior Support Resources, Inc., for the period of January 1, 2014,72
through December 31, 2014, with the option of up to two (2) one-year extensions73
without a Request for Proposals, with total fees not to exceed $998,000 annually; (2) all74
services will be performed by qualified staff and under the direction of the Director of75
MCDFC; and (3) total anticipated expense in 2014 is $998,000 annually; and76

77
BE IT FURTHER RESOLVED, that agreements will be contingent upon County78

Board authorization of MCDFC’s continued participation as a Managed Care79
Organization under Family Care for the period January 1, 2014, through December 31,80
2016.81

82
83
84
85
86
87
88
89

jlm90
10/28/201391
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File No. 13-8091
2

(ITEM ) From the Director, Department of Family Care, requesting authorization3
to enter into a Professional Services Contract with Cayen Systems for Member4
Information, Documentation, and Authorization System (MIDAS) development and5
support, for the period of January 1, 2014, through, December 31, 2014, with two one-6
year extension options without a Request for Proposals and with total fees not to7
exceed $460,000 annually, by recommending adoption of the following:8

9
A RESOLUTION10

11
WHEREAS, the Milwaukee County Board of Supervisors authorized the creation12

of the Milwaukee County Department of Family Care (MCDFC) on June 24, 2010, to13
continue operating the Managed Care Organization (MCO) under the State Family Care14
Program previously authorized under the Milwaukee County Department on Aging since15
2000; and16

17
WHEREAS, the Department - MCO has worked to develop a proprietary data18

application system called Member Information, Documentation, and Authorization19
System (MIDAS) to assist the Department - MCO in managing the Family Care20
Program; and21

22
WHEREAS, MIDAS is a multi-featured database/web application system that23

maintains client records, enrollment data, eligibility information, care plans and case24
notes, Medicare and Medicaid information, assessments, service authorizations,25
member obligation receivables, provider network and support contact information, and26
other features critical to effective administration of the Family Care Program; and27

28
WHEREAS, MIDAS is also designed to provide a large number of user and29

management reports and maintain flexibility within its internal security system to allow30
numerous combinations of rights and access levels to the system (i.e., MCDFC31
management, MCDFC and Care Management Unit case managers, service providers,32
etc.); and33

34
WHEREAS, in 2013, the Department - MCO issued a publicly solicited Request35

for Proposals (RFP) seeking Information Technology Development and Support, which36
required respondents to submit a collaborative proposal with another vendor in order to37
assure diversity, stability, and innovation in development for which each respondent38
would be awarded their own Professional Services Contract for their portion of the39
services; and40

41
WHEREAS, Cayen Systems submitted a proposal in collaboration with Superior42

Support Resources, Inc.; and43
44

WHEREAS, Cayen Systems has committed to five percent (5%) Disadvantaged45
Business Enterprise participation; and46
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47
WHEREAS, Cayen Systems will provide additional expertise in technical and48

support services for Milwaukee County’s own needs in utilizing the MIDAS system; and49
50

WHEREAS, a three-year agreement is the most cost effective and beneficial51
option for the County providing a consistent development and support environment; and52

53
WHEREAS, a 2014 Professional Services Contract with Cayen Systems for54

$460,000 will be funded through rates and fees charged to MCDFC in 2014; and55
56

WHEREAS, the Committee on Health and Human Needs, at its meeting of57
October 30, 2013, recommended adoption of the Department’s request (vote 6-0); and58

59
WHEREAS, the Committee on Finance, Personnel, and Audit, at its meeting of60

October 31, 2013, also recommended adoption of the Department’s request (vote 8-0);61
now, therefore,62

63
BE IT RESOLVED, that the Director of the Milwaukee County Department of64

Family Care, is hereby authorized to (1) enter into a Professional Services Contract with65
Cayen Systems for the period of January 1, 2014, through December 31, 2014, with the66
option of up to two (2) one-year extensions without a Request for Proposals, with total67
fees not to exceed $460,000 annually; (2) all services will be performed by qualified68
staff and under the direction of the Director of MCDFC; and (3) total anticipated69
expense in 2014 is $460,000 annually; and70

71
BE IT FURTHER RESOLVED, that agreements will be contingent upon County72

Board authorization of MCDFC’s continued participation as a Managed Care73
Organization under Family Care for the period January 1, 2014, through December 31,74
2016.75

76
77
78
79
80
81
82
83
84
85
86
87
88
89

jlm90
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File No. 13-787 1 

 2 

(ITEM          )  From the Superintendent, House of Correction, requesting authorization to 3 

execute a contract with JusticePoint, Inc., for Electronic Monitoring Unit services from May 4 

30, 2013, to December 31, 2013, by recommending adoption of the following: 5 

 6 

A RESOLUTION 7 

 8 

WHEREAS, the 2013 Adopted Budget and Amendment 1A062 included funding for 9 

Electronic Monitoring (EM) programming for three-quarters of the year and envisioned that 10 

once the Superintendent was put into place, the funds would be transferred to the House of 11 

Correction to enable operation of the EM program; and 12 

 13 

WHEREAS, the contract with the vendor that supplied the EM Unit equipment 14 

reported that the Office of the Sheriff had cancelled the contract, so the Superintendent 15 

now requires approval of a replacement contract to continue EM programming for the 16 

remainder of 2013; and 17 

 18 

WHEREAS, JusticePoint, Inc., has agreed to a partial-year contract; and 19 

 20 

WHEREAS, the contract recommendation will result in operating expenditures of 21 

approximately $108,000 which are reasonably within the funds available in the 2013 22 

Budget; and 23 

 24 

WHEREAS, the Committee on Judiciary, Safety and General Services, at its meeting 25 

of October 24, 2013, recommended adoption of the said contract (vote 7-0); and 26 

 27 

WHEREAS, the Committee on Finance, Personnel and Audit, at its meeting of 28 

October 31, 2013, also recommended adoption of the said contract (vote 8-0); now, 29 

therefore, 30 

 31 

BE IT RESOLVED, that the Superintendent of the House of Correction, or his 32 

designee, is hereby authorized to enter into a 2013 contract with Justice Point, Inc., in an 33 

amount up to $256,000 starting May 30, 2013, through December 31, 2013; and 34 

 35 

BE IT FURTHER RESOLVED, that the provision of Milwaukee County General 36 

Ordinance 56.30(9) is waived and the Comptroller is authorized to pay for any services 37 

rendered prior to County Board approval. 38 

 39 

 40 
ag 41 
10/31/13 42 
H:\Shared\COMCLERK\Committees\2013\Oct\JSGS\Resolutions\13-787.docx 43 
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Wisconsin Regional Training Partnership (WRTP/BIG STEP) 
Quarterly Narrative Report:  May 1, 2013 to July 31, 2013 

WRTP/BIG STEP-Milwaukee County Ready to Work Partnership 

OVERVIEW AND BACKGROUND 

The WRTP/BIG STEP is an innovative and nationally recognized workforce development intermediary.  As 
nonprofit agency, WRTP/BIG STEP has developed comprehensive strategies and programs to and prepare 
and connect unemployed workers and underserved Milwaukee County residents with family supporting 
careers in the Manufacturing and Construction industries, as well as emerging sectors of the private and 
public economy. As an intermediary, WRTP/BIGSTEP is an integrated funding model leveraging public and 
private investments and partnerships in meeting the needs of the economy and connecting people with 
careers.    

Working with industry to close the skills gap in workforce development, WRTP/BIG STEP’s Industry led, 
Worker Centered and Community Focused approach substantially improves the economic strength of the 
entire Milwaukee community.  As an industry led organization, WRTP/BIG STEP works with industry to 
develop training and employment programs to connect Milwaukee Country residents with employment and 
training opportunities that enhance the completive position and sustainability of the regional construction 
and manufacturing industries, as well as the public sector and emerging sectors of the economy.  Labor 
market data and recent news highlight the need to develop a skilled and qualified workforce in a coordinated 
manner in order to ensure the economic and social viability and vitality of the Milwaukee region. 

The Ready To Work initiative is a “high road” approach to put real people on real family supporting career 
pathways by facilitating recruitment, training, direct hire, placement and retention services for Milwaukee 
County Residents.  Complimentary to traditional “jobs programs”, WRTP/BIG STEP has developed a flexible 
and industry responsive model that identifies construction and manufacturing workforce needs first, and 
then develops strategies and programs to connect Milwaukee County residents with those jobs.  This ensures 
that the training, career pathway programming, and employment support  that we provide prepares 
individuals for placement in pre-targeted jobs upon successful completion of the programs.  Our participants 
are placed in employment through industry designed and credentialed on the job training programs where 
they learn and earn as they begin their new career pathways.   

PROGRAM ACTIVITIES 

The Ready to Work program was launched in August of 2012 with the goal of connecting Milwaukee County 
residents to career pathways and employment.  This narrative report covers Quarter Four (Q4) of the 
partnership.  The project is designed to engage industry and develop education and training programs and 
partnerships that lead to careers and meet the needs of public and private sector employers and emerging 
needs within Milwaukee County.   The Narrative Report is complimentary to Data & Fiscal Reporting 
providing to Milwaukee County, and highlights work completed in the three areas of the project design – 
working with industry and Milwaukee County to identify employment opportunities, expanding and 
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enhancing community workforce partnerships, and implementing effective workforce strategies to connect 
individuals with education, training, and employment.  

INDUSTRY & MILWAUKEE COUNTY PARTNERSHIP 

Construction Program Highlights 

Milwaukee’s spring, summer and fall construction industry have been and are anticipated to continue to be 
strong in 2013. As a result of the demand, we have continued to enroll a higher number of individuals in our 
tutoring programs.  In conjunction with the skilled trades, MATC, and the WI Bureau of Apprenticeship, 
WRTP/BIG STEP provides intensive career preparation support and tutors Milwaukee County residents 
interested in a construction career pathway in basic math, reading, spatial and mechanical skills, and all skills 
critical for a high score on the Accuplacer assessment.  We introduce them to basic construction industry 
curriculum including green building concepts, assist them in choosing a career pathway in a skilled trade, and 
administer the Accuplacer assessment in preparation for apprenticeship.  Our program continued with more 
individuals in tutoring than in prior years due to our work with industry to identify and assess an overall 
increase in opportunities in the construction industry. 

As a part of this process, WRTP/BIG STEP’s Construction program meets regularly with the Joint 
Apprenticeship Committees and the Construction Labor Management Council to assess the construction 
needs of the community at large and identify trends in construction employment in the next year.  For 
example, we have begun discussing a training program with the Bricklayer’s.  They host a pre-job 
apprenticeship program and have sought partnership with WRTP/BIG STEP in recruiting qualified candidates 
for the program. As a result, WRTP/BIG STEP was able to assist in the preparation and recruitment of new 
candidates for the Bricklayers apprenticeship.  Similarly, we designed a program in lead paint abatement with 
the Painter’s Union, a program with the Steamfitters, and are in the recruiting stages of several Road Building 
classes planned with the Ironworkers and Cement Masons trades for the next quarter.  WRTP/BIG STEP  is 
working directly with Milwaukee County Parks to train all of their new hires in the Parks department’s 
seasonal workforce as well as providing skills upgrade training for the Park’s incumbent workforce , including 
skid steer training. 

WRTP/BIG STEP  is worked directly with Milwaukee County Parks to design training programs for all of their 
new seasonal hires in the Parks department’s seasonal workforce as well as providing skills upgrade training 
for the Park’s incumbent workforce such as skid steer  training.    The half day Skid Steer Courses were taught 
by WRTP/BIG STEP Instructor, Mr. Willie D. Ellis VI.  “Willie D”, began his first road construction job in rural 
Wisconsin on June 17, 1970, as a heavy equipment operator for Prosch Construction, and the first African 
American Journey Operator in Wisconsin with Operating Engineers Local 139.  That same year he began 
volunteering to mentor and teach road building skills to his peers at though Local 139, and with an early 
version of BIG STEP in conjunction with the Milwaukee Urban League.   After 43 years working as an 
Operating Engineer running all sizes and styles of heavy equipment on road construction projects throughout 
the Midwest, Willie D is retired from IUOE Local 139 and President of the Milwaukee Area Labor Council. He 
continues to work as an Instructor with WRTP/BIG STEP teaching construction students in a variety of 
essential work skills including safety, quality control, and heavy equipment operation and use.  Seasonal 
Workforce Instructors, Mr. Otis Dunning and Mr. Kevin Crampton are WRTP/BIG STEP staff members who 
designed the Seasonal Workforce training in conjunction with Milwaukee County Parks staff and trained over 
200 individuals in four hour courses that included essential work skills including safety, quality control, 
successful workforce habits, expectations and rewards of work, and landscaping basic skills such as 
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equipment operation for seasonal workforce jobs with the Milwaukee County Parks System over the months 
of May, June and July 2013.   

These programs were largely a success and the numbers trained are not reflected in the career pathways 
number reported in this quarterly report.  Being the first time WRTP/BIG STEP and the County Parks 
partnered to design and run these trainings, WRTP/BIG STEP is working with the Parks to review what 
worked well and what processes should be improved to ensure the time is spent is utilized to the fullest.  For 
example, the County provided some equipment for training with the intent of ensuring all participants 
received both hands on training as well as peer observation, but WRTP/BIG STEP instructors felt that if they 
were designing the program today, they would both limit the peer observation time by arranging classroom 
time differently, and request more equipment for the hands on portion of the trainings.  Despite these 
internal observations, the trainings were hands on, included classroom time, and were well received by the 
majority of the nearly 300 people who attended them. 

The Joint Apprenticeship Training Director Meeting was hosted and facilitated by WRTP/BIG STEP and several 
trades (bricklayers, carpenters, sprinkler fitters, plumbers, cement masons, laborers, painters, electrical, and 
roofers) gathered to discuss collaboration around recruitment of candidates and meeting workforce 
requirements for upcoming projects.  

WRTP/BIG STEP is also working with individual trades to identify green training certificates for apprentices 
and journey workers, for example we are in early discussions with the painters around lead renovator 
certifications. 

Our program in Q4 continued with more individuals in tutoring than in prior years due to our work with 
industry to identify and assess an overall increase in opportunities in the construction industry. 

WRTP/BIG STEP industry field work includes networking, organizing and building relationships with 
employers and labor partners to identify current and projected occupational openings, to discuss and analyze 
skills, experience, and employment requirements for occupations and classifications, to discuss and develop 
workforce strategies to meet growth and expansion needs as well as advancement and retention strategies 
for current workers, and looking at best practices throughout industry to enhance productivity and 
competitiveness.   

As a result of some of our field work, industry staff has been working closely with several unions to 
collaborate and help identify industry needs and contractor demands, so that contractors are able to 
continue to successfully bid on projects knowing that they can meet workforce demands.   For example, 
WRTP/BIG STEP collaborated with the Laborers Union Local 113 to help facilitate a confined space awareness 
course and an asbestos worker certification class.  Both of these courses were based on a specific contractor 
request and allowed the Laborer’s Union to help upgrade their current worker’s skills for future projects.   

WRTP/BIG STEP has been ramping up core tutoring and career preparation activities for individuals 
interested in pursuing an apprenticeship.  The summer and fall will see an increased number of BIG STEP 
Orientations Sessions as well as extended evening and weekend hours to meet the increased efforts to 
maximize the capacity of the program.  In addition, WRTP/BIG STEP has established exciting new 
partnerships with the Bricklayers and Painters Unions.   

WRTP/BIG STEP collaborated with the Bricklayer’s Union to assist with recruiting candidates for the Pre-Job 
Apprenticeship Training (PJAT) program.  Our industry field staff assisted the Bricklayers to design and 
implement an outreach effort in mid-May and jointly we were able to identify a pool of interested and 
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qualified candidates. Of those interested, 14 candidates were selected and entered the PJAT, the 10-week 
training program that includes a number of preparation and training components, such as caulking and 
sealant, pointing and cleaning, glass block, and cavity wall construction.  With our collaborative success, 
WRTP/BIG STEP’s industry field staff and the Bricklayers planned and ran an Asbestos Awareness course in 
June, and we are in the planning stages of continuing to partner with the Bricklayers on several green 
incumbent worker trainings throughout such as:  Fly Ash Brick, Caulking and Sealants, Spray Foam Air Barrier, 
Pervious Concrete, Tuck Pointing and Restoration, Air Barrier (fluid applied), and Lead Safety for RRP. 

“We needed to conduct our 10 Week Pre-Job Training Program to be able to respond to our 
contractors' employment needs and did not have enough qualified applicants to begin training.  I 
mentioned my concern to Tracey Griffith who responded with ‘Let's do a trade specific recruitment 
for Bricklayers - we have an active list of people who have already met much of your criteria and we 
will help with tutoring and testing where needed’, said Deb Mehling Apprenticeship Coordinator for 
the Milwaukee Area Bricklayers. 

Mehling continued, “We immediately took advantage of her offer and in less than one week they 
took care of all the details, including the event itself. The recruitment event was a great success - 
because of it we were able to begin training and I am very appreciative of the immediate response 
and hard work that WRTP/BIG STEP has provided to us.“ 

In July, the Bricklayer’s ran a Fly Ash course and they will continue the series of green courses throughout the 
rest of the summer and fall with 8 more courses scheduled. 

In addition, WRTP/BIG STEP is working with the Painter’s Union to support Lead Renovator certification for 
apprentices and journey workers.  The certification ensures best practice and safety in addressing lead paint 
removal and disposal, and is recognized as best practice in Green Jobs Training.  The certification program in 
May included 30 candidates; 15 incumbent workers, and 15 individuals who needed the certification to work 
on local projects.  Providing this certification will enable the contractors to keep bidding on union projects 
that have this certification requirement, thus helping to expand union work.  All 30 individuals successfully 
attained the industry-recognized Lead Renovator Certification. Our partnership on this training is a great 
example of the role WRTP/BIG STEP plays as an Industry Led, Worker Centered and Community Focused 
workforce development intermediary; and how we support and build the strength of the industry and the 
regional economy.   
 
A Road Building TrANS class was held June 3 to July 20 with 9 participants who successfully completed the 
program.  We have upgraded our current training curriculum based on industry input and demand and in 
order to increase the pipeline of qualified candidates for the various apprenticeship programs.  Beginning 
with our July class, the new curriculum includes these upgraded components in addition to our industry 
recognized State DOT curriculum: 

 Construction Mathematics 

 Tool Identification 

 Apprenticeship preparation 

 Traffic Safety Control, flagging, CDL prep 

 Introduction to green road building concepts and practices 

 Hands on Road Building Construction Practices 

 OSHA 30 (new class offering) 

 1st Aid/CPR certification 

 Confined space awareness (optional to students, but offered as an extra certificate) 
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 In addition our participants will be touring Ironworkers hall and spend two Saturdays
there becoming familiar with the following: Oxy-Acetylene Welding Introduction, Torch
use, welding, Fork truck (equipment will be donated by Dawes in collaboration with
Ironworkers), Ariel lift, and Boom lift

Another ELCS-Road Building class is in the planning and recruitment phase and scheduled to begin in 
September.  Due to the support of Ironworkers JATC, Rich Hansen, Training Director, we were able to add 
these critical upgraded components.  The generous donation of use of the equipment for the hands on 
training component of the class by Dawes Rigging and Crane Rental, Inc./DST Inc. was greatly appreciated by 
WRTP/BIG STEP.   Our participants will be well prepared for entry into apprenticeship and be better equipped 
for road building work as it continues to arise.   

WRTP/BIG STEP industry staff also hosted the monthly training director meeting with several of the trades 
represented including:  Bricklayers, Carpenters, Electrical, Steamfitters, Painters, Cement Masons, Plumbers 
and Building Advantage.  Several issues discussed included continued outreach efforts, trade awareness days 
to be held at WRTP/BIG STEP, and the Apprenticeship marketing strategy by Building Advantage and the 
Building Trades.  

We are continuing to work as a key strategic partner with the City of Milwaukee, NML and other partners in 
the design of the workforce requirements around the Lakefront Redesign and the major construction 
projects surrounding the multi-year plans.   
The Joint Apprenticeship Training Director Meeting was hosted and facilitated by WRTP/BIG STEP and 
several trades (bricklayers, carpenters, sprinkler fitters, plumbers, cement masons, laborers, painters, 
electrical, and roofers) gathered to discuss collaboration around recruitment of candidates and meeting 
workforce requirements for upcoming projects. In addition to the Joint Director meeting, 

WRTP/BIG STEP staff attends the Joint Apprenticeship Committee (JAC) and Joint Apprenticeship and 
Training Committee (JATC) meetings.  It is especially important for staff to attend these meetings because we 
are better able to communicate information on our upcoming training classes and certificates with the 
industry in an effective manner.  This allows for the training classes and tutoring to be customized for the 
demands of the industry as well as the basic requirements of the industry. 

At these meetings, questions were posed to industry as to what additional skills are needed to obtain and 
retain a job in the current job market. As well, we partner with industry to meet the training and certification 
opportunities for previous graduates that are out of work and qualify, including the City of Milwaukee’s 
Residents Preference Program (RPP), the Milwaukee Public School’s COIN certification, the WI DOT TrANS 
Road-building training, Section 3 certification, and MMSD certification.  WRTP/BIG STEP is also working with 
individual trades to identify green training certificates for apprentices and journey workers. 

Manufacturing Program Highlights 
Industry Field Work 

Industry field work includes meeting with employers and labor partners to identify current and projected 
occupational openings, to discuss and analyze skills, experience, and employment requirements for 
occupations and classifications, to discuss and develop workforce strategies to meet growth and expansion 
needs as well as advancement and retention strategies for current workers, and looking at best practices 
throughout industry to enhance productivity and competitiveness.   
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Industry field work includes networking, organizing and building relationships with employers and labor 
partners to identify current and projected occupational openings, to discuss and analyze skills, experience, 
and employment requirements for occupations and classifications, to discuss and develop workforce 
strategies to meet growth and expansion needs as well as advancement and retention strategies for current 
workers, and looking at best practices throughout industry to enhance productivity and competitiveness.   

The new Industrial Manufacturing Technician Apprenticeship Program (IMT) is an exciting opportunity for 
nearly any manufacturing employer to train employees to set up, operates, monitor and control production 
equipment.  The content was developed by a diverse focus group of manufacturers to meet the industry-
wide need to train entry-level workers.  WRTP/BIG STEP is currently discussing with the following labor and 
management teams to begin IMT Apprenticeship training programs in their facilities: 

Briggs and Stratton 
GE Energy 
Greenheck Fan Corporation 
HB Performance Systems 
John Deere 
Joy Global/P&H Mining 
Masterlock Corporation 
Masterson Company 
Milwaukee Forge 
Milwaukee Gear 

Monarch Plastics 
Ocean Spray 
Oshkosh Truck 
PM Plastics 
Pure Power Technologies 
Spincraft Company 
SPX Waukesha Engines 
Western Industries 
Wolf  

These Labor Partners within the above corporations are discussing IMT with management: 

United Steel Workers (USW) 
International Association of Machinists and Aerospace Workers Union (IAMAW) 
United Auto Workers (UAW) 
Bakery, Confectionery, Tobacco Workers and Grain Millers International Union (BCTWGM) 
United Food and Commercial Workers Union (UFCW) 
Glass, Molders, Pottery, Plastics & Allied Workers International Union (GMPIU) 
Communications Workers of America (CWA) 

Substantial time and effort has been put into the development of relationships needed to advance the new 
Industrial Manufacturing Technician (IMT) apprenticeship model.  Outreach and information sharing meetings 
and presentations have been held with unions, employers, and partner agencies.  

In Q4, WRTP/BIG STEP staff worked with 10 employers and their industrial partners to conduct ongoing 
assessment of workplace employment and education needs.  Planning for summer and fall trainings and hiring 
needs is ongoing with our major partners with significant input from our needs assessments.   The survey results 
will be used ongoing as a template for targeting manufacturers with needs our programs address, to assess the 
types of trainings that will be most useful for our participants and to design programs that will meet the local 
workforce development needs of the entire community.  

Our outreach continues to local industry employers including Harley Davidson, OilGear, and Masterson under 
the Ready to Work partnership.  Placement of our manufacturing trainees and direct hire candidates has been a 
top priority during Q4.   

TRAINING AND PLACEMENT ACTIVITIES 
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Pre-employment Skills Training 

As part of the Ready to Work, WRTP/BIGSTEP has implemented two strategies to meet industry demand and 
connect individuals to employment: 1. Direct Placement of unemployed qualified individuals and 2. Pre-
employment occupational skills training articulated to career pathways and connected to employment upon 
completion. 
 
Our outreach continues to local industry employers including Harley Davidson, HB Performance Systems, 
OilGear, GE Energy, SpinCraft, Masterlock, Preferred Brush, Miller Brewing, Pure Power Technologies and 
Masterson under the Ready to Work partnership.   

We continue to work with HB Performance Systems using multiple strategies to assist them in building a strong 
local well training workforce and keep them competitive on the global market HB Performance Systems in 
Mequon was having serious issues around recruitment of qualified candidates to perform CNC machining and 
other open manufacturing positions in their facility.  Their problems were severe enough that they had begun to 
explore outsourcing their machining on the global marketplace as a solution to keeping their local contracts as a 
supplier of machined parts for the motorcycles.   HB’s human resources manager came to WRTP/BIG STEP in fall 
of 2012 through a referral.  Working with USW and HB Performance Systems management, WRTP/BIG STEP was 
able to design a recruitment and training program in December 2012 that met HB’s immediate needs.  HB began 
hiring candidates out of the WRTP/BIG STEP Entry Level Manufacturing Skills (ELMS) training in January 2013.  
Nearly 70 local individuals from some of Milwaukee’s most impoverished neighborhoods have gone through 
WRTP/BIG STEP’s ELMS training including OSHA10 and MSSC-GPM Certifications, and are now learning CNC 
Machining and other manufacturing careers on site at HB Performance Systems.  HB is maintaining its 
production levels and now able to compete in the industry due to the cooperative labor management 
partnership facilitated by WRTP/BIG STEP.   WRTP/BIG STEP hosted a recruitment orientation in its Center of 
Excellence for a new HB training class on May 21.  The class started on June 10th and was expected to run 
through July, however, HB redesigned the class with WRTP/BIG STEP to end it early on June 28th, due to 
immediate workforce needs in their facility, and hired many of the trainees into open positions in their facility in 
June with more planned for July.  Planning for a new fall HB class is solidifying for another approximately two 
week program with WRTP/BIG STEP to prepare for jobs that will be open towards the end of 2013. .  The June-
July ELMS2/MSSC-GPM training class of 21 participants graduated on July 17th at the WRTP/BIG STEP Center of 
Excellence.  The ceremony included congratulatory speeches from Mayor Tom Barrett, LouAnn Koval, HB 
Performance Systems, USW representative, Dave Pfiffer and Earl Buford, President and CEO of WRTP/BIG STEP.  
Of the 21 June class participants, HB Performance Systems hired a total of 14 (10 in June and 4 in July), and one 
in the pipeline with several others waiting for open positions with HB, and other manufacturers. 
 
HB Performance Systems and its labor partner United Steel Workers were honored in May of 2013 with the 
WRTP/BIG STEP Outstanding Labor Management Partnership Award for their excellent work on this project in 
2012 and ongoing cooperation.    
 
"As a Milwaukee area manufacturing employer, I was frustrated trying to find qualified employees for good 
paying jobs," said Lou Ann Koval, Vice President of Human Resources/General Counsel, HB Performance 
Systems, Inc. "By working collaboratively with WRTP/BIG STEP, we were able to train individuals with the skills 
needed for the positions. This is a very valuable program." 
 
Nine on the job trainees continued with Masterson throughout May in training programs that are scheduled to 
last from 270 to 300 hours. Labor and Management are working in partnership to increase the training options 
for incumbent workers including beginning to design an IMTA program and in the early negotiations for a 
second entry level on the job training program currently in planning for August 2013. 
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Masterson’s first on the job training class continued throughout July.  In addition, a new recruitment, 
orientation, and interviews for another 12-15 more open positions with Masterson were held July 23-25 and on 
the job training class is scheduled to begin on August 7th with 10 participants.  The class will include training on 
site in WRTP/BIG STEP’s Center of Excellence with an Introduction to MSSC-Green Production Module and then 
continue on the job in Masterson’s facility for several months with a total of 270-300 hours of scheduled training 
time. 

Pipeline Development 
 
In May we held our annual Open House and Recognition Event attended by over 175 individuals from the 
community, industry and our participants.  Awards were presented to our 2012 outstanding partners, 
participants and collaborations.   
 
In anticipation of a scheduled summer seasonal lay off in the Harley Davidson plant, we began to plan a program 
to recruit laid off workers into our MSSC-GPM tutoring programs to start in July as a way to assist them in 
continuing to build their manufacturing resumes and boost their skills while on temporary layoff.  These 
discussions led to further workforce development planning with Harley Davidson and HB Performance Systems.  
Issues under discussion include planning around seasonal workforce issues within corporations and maintaining 
year round work for employees through a cooperative agreement within the labor structure of both plants as 
well as preliminary discussions around training up to 200 new higher skilled workers for the January hiring at the 
Harley Davidson plant.   
 
In addition, we are in the beginning discussions around new fall training collaborations withPure Power 
Technologies and with Spincraft that is currently scheduled to include 5 IMT Apprentices who will train in 
partnership with the Waukesha County Technical College (WCTC). 
 
Industry Needs Assessments 

WRTP/BIG STEP is in the planning process of completing a Construction Needs Assessment this fall.  We have 
contracted with the same researcher who assisted in the Manufacturing Needs Assessment done last January 
and will be designing the survey with our Construction Industry Team in August and September with a target 
start date of October 1, 2013. 

 
Direct Hire Orientations/General Information Sessions 

WRTP/BIG STEP staff implemented a number of strategies to outreach and recruit candidates for participation 
in employment and training programs.  The primary strategy for recruitment is the General Information Sesion 
(GIS) which is coordinated monthly and is open to residents and individual participating in workforce programs 
through local community organizations and/or the One Stop Job Centers.  Our Resource Information Session was 
held on May 9th, June 11th and July 18th to assist individuals with referrals to our Community Workforce 
Partnership to obtain the necessary requirements to enter our programs.  In addition, we have significantly 
increased the number of students in our Introduction to MSSC Green Production Module tutoring program to 
prepare more candidates for careers in manufacturing and the new students are continuing in those tutoring 
programs.   We also held a manufacturing direct hire on May 30th, June 19th and July 25th and General 
Information Sessions on May 16th, May 28th, June 20th and July 9th to continue to recruit new individuals into our 
various programs.  Four individuals from the Harley Davidson seasonal lay off began training in MSSC-GPM.  One 
laid off Harley worker received MSSC-Green Production Module certification to date.    
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COMMUNITY WORKFORCE PARTNERSHIP (CWP) 
 
WRTP/BIG STEP worked actively with the Community Workforce Partnership in May to bring community based 
resources to our RIS attendees.   Community based organizations attending orientations include the Northcott 
Neighborhood House, the Milwaukee Community Service Corps, the Milwaukee Christian Center, Legal Action of 
Wisconsin, Riverworks, Wisconsin Community Services, Interfaith Coalition of Milwaukee, Center for Self 
Sufficiency, Legal Action of Wisconsin, and the Wisconsin Seasonal Workforce Coalition.   Discussions continued 
with the Center for Veteran’s Issues, the Milwaukee Homeless Veteran’s Initiative, DryHootch (veteran peer 
counseling through AODA coffee shops) and other organizations serving the veteran community to more 
deliberately serve veteran’s with a variety of workforce access issues.   
 
The WRTP/BIG STEP maintains direct relationships with the MAWIB, the HIRE Center, the YWCA of Greater 
Milwaukee and UMOS to ensure information regarding upcoming activities is shared with their clients in a timely 
and organized manner.  In addition, WRTP/BIG STEP worked actively with the local workforce development 
system and one stop job centers to recruit and identify candidates to participate in General Information Sessions 
as well as Manufacturing Orientation Sessions. 
 
Referrals from these agencies are on the rise.  The Community Workforce Partnership’s goals are to coordinate, 
expand and enhance, WRTP/BIG STEP’s community outreach efforts by coordinating our programming with 
existing community based activities.  By coordinating referrals between agencies to ensure that underprivileged 
community residents find our programs, are prepared to enter them and have access to the full breath of 
community support available we ensure they are successful while training and transitioning into their new 
career pathways.   
 
In an effort to ensure coordinated technical assistance to industry, WRTP/BIG STEP field staff meets regularly 
with WMEP staff to share information regarding segments of the sector with needs. 
 
CAREER PATHWAYS & PLACEMENT ACTIVITIES 
 
The WRTP/BIG STEP-Milwaukee County Ready to Work Partnership is growing rapidly.  Under the program we 
have doubled the number of General Information Sessions (GIS) and direct hire orientations, implemented 
Resource Information Sessions (RIS) sessions and related career pathway workshops, and ramped up significant 
field work within our targeted employment sectors.  
 

Services Completed Q4 Q3 Q2 Q1 Totals 
to date 

Projected 
to date* 

Milwaukee County Residents - Recruitment & Assessment 396 337 340 492 1565 900 

Milwaukee County Residents - Career Pathway 142 102 106 217 567 360 

Placed in Employment 162 74 31 44 311 350 

 
The following list of construction and manufacturing companies hired WRTP/BIG STEP participants in Q4: 
  

Allen Edmunds  HB Performance Systems Payne and Dolan 

Allied Tax Service IBEW Local 494 Union Pete's  Pro Seal 

Angel Toyota Illingworth Corporation Pieper Electric Inc. 

Balestier Insulation Technologies Polco Metal Finishing 

Beer Capitol Distributing Integrity Environmental Quality Insulation 
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Butters-Fetting Company Johnson Controls Ramirez Restoration 

C.G.Schmidt Labor Ready Roth Heating & Cooling 

Coca Cola Langer Roofing Sheet Metal Services 

Cooper Power Systems Lemberg Electric Co., Inc Sirralt Construction 

Design Build Fire Protection Main Line Sewer & Water Sonag Electric 

Dlumns Marshall Erecting Staff Electric 

Eaton's Asphalt Service McDowell Construction Stark Asphalt 

Elastizell of Wisconsin Mechanic Corp. Tech Star 

Floor 360 Midwest Drilled Foundations Thomas Mason Painting Company 

Four Star Construction Milwaukee County Thompson Homes, Inc. 

Gfergan Plumbing Milwaukee Machine Works Uihlein Electric Co., Inc 

Gordon Solutions Nature Systems Inc. Valesteri Construction 

Gotman Construction Nelco Electric Waste Management 

GreenHeck Fan Northern Gear Wil-Surge Electric Co., Inc 

Grunau Onsite Staffing  Wisconsin Web Offset 

Harley-Davidson P.L. Freeman Co. Zenith Tech Inc. 

 
The successes of Milwaukee County Ready to Work mid-way through the program are due to WRTP/BIG STEP’s 
well developed formula.  The Milwaukee County Ready to Work partnership enables us to identify and plan for a 
major scaling of programming to meet the industry demands forecasted in manufacturing and construction.  
WRTP/BIG STEP is on track to meet and exceed the goals of the program to serve 1,000 new participants and 
place 500 Milwaukee County residents in family supporting careers. 
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Baker Tilly Virchow Krause, LLP 
Ten Terrace Ct, PO Box 7398 
Madison, WI 53707-7398 
tel 608 249 6622 
fax 608 249 8532 
bakertilly.com 

 

September 4, 2013 
 
 
 
Mr. Earl Buford 
President/CEO 
3841 W Wisconsin Avenue 
Milwaukee, WI 53208 
 
Dear Mr. Buford: 
 
On December 12, 2012, Baker Tilly Virchow Krause, LLP (“Baker Tilly”) was contracted to establish and 
execute a quarterly reporting framework for the Ready to Work Workforce program. The purpose of the 
project was to establish a reporting framework to verify the accuracy of quarterly program outcomes 
and expenditures, and to provide an independent review of the quarterly reports on the Ready to Work 
Workforce Development program. 
 
Baker Tilly is pleased to present our review of the program’s 4

th
 Quarter expenditures and participation. 

Please do not hesitate to contact us with any questions you might have regarding the information 
contained in this report or the work completed to reach the conclusions set forth. 
 
We are pleased to be working with you throughout this project and appreciate the cooperation of the 
managers and staff with whom we have worked. 
 
Sincerely, 
 
BAKER TILLY VIRCHOW KRAUSE, LLP 
 
 
 
 
 
Christine Smith, Principal 
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Background and  Summary 

 
We have completed our review of the Wisconsin Regional Training Partnership/Building Industry Group Skilled Trades 
Employment Program’s (“WRTP/ BIG STEP”) Quarter 4 Report of its administration of the Ready to Work Workforce 
Development program. Consistent with the prior report, the Quarter 4 Report contained both monthly snapshots of 
financial and program information from May 2013 through July 2013, and a summary of the entire three month period.  
 
Under its contract with Milwaukee County, WRTP/BIG STEP is required to complete quarterly reports throughout the 
duration of this 18 month program that contain information on the number of people served by the program, the types 
of services individuals received, and program expenditures, including personnel and program costs. Milwaukee County 
and WRTP/BIG STEP have jointly created a format for the quarterly reports. WRTP/BIG STEP has contracted with 
Baker Tilly Virchow Krause, LLP (“Baker Tilly”, “we”, “our”, “us”) as the outside agency to determine whether the 
quarterly reports are reasonable and accurately reflect the program activities and expenditures.  
 
Based on our review, the Quarter 4 Report contains reasonable and accurate information regarding program 
expenditures and program participation. Baker Tilly did not note any discrepancies from the quarterly report WRTP 
provided to the County.   
 

Review of Program Expenditures  
 
Our financial review confirmed that the direct and indirect expenditures were calculated accurately and are reasonable 
and tied out to WRTP/BIG STEP’s financial statements. As shown in the table below, from May 2013 through July 
2013, WRTP/BIG STEP spent a total of $227,874, including $181,954 in direct expenditures and $45,920 in indirect 
expenditures, to provide career pathway and training services and provide job placement assistance.  
 

 

 
 
Review of Program Partic ipa tion  
 
WRTP/BIG STEP uses Efforts to Outcomes (ETO)—a system that is used by many non-profits and governments—to 
record and analyze program participants’ progression through the program. To complete our review and verify the 
program outcomes reported by WRTP/BIG STEP, we obtained an unmodified extract of the information maintained in 
ETO for each of the months in the quarter under review. We independently analyzed the unmodified data to verify the 
accuracy of the program information contained in the monthly detail contained in the Quarter 4 Report, as well as the 
quarterly summary information.  
 
In addition, this quarter we selected several employees and verified existence by tracing sample selections to the Form 
I-9 which also includes employer review and verification of the employee’s driver’s license and social security number.   
 
 
 
 
 
 
 
 
 

                                                      
1 Analyses performed using data provided by WRTP/BIG STEP. 

Expenditures for the Ready to Work Workforce Development Program1

 
 

Direct 
Expenditures 

Indirect 
Expenditures Total 

May 2013 $ 85,610 $14,426 $100,036 

June 2013 41,985 17,114   59,099 

July 2013 54,359 14,380 68,739 

Total $181,954 $45,920 $227,874 
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As shown in the table below, our review confirmed that 396 individuals received recruitment and assessment services 
from May 2013 through July 2013. We also confirmed that 142 participants were placed in career pathway and training 
programs during the same period. This is an increase from the Quarter 3 period which experienced 337 receiving 
recruitment and assessment and 102 receiving career pathway and training services. This is also shown in the table 
below.  
 

 Assessment and Training Services Provided to Milwaukee County Residents                 
February 2013 through April 2013                  May 2013 through July 20132

 
 

Quarter 3 Report Quarter 4 Report Baker Tilly Calculation 

Received Recruitment and Assessment 337 396 396 

Career Pathway and Training Services 102 142 142 

 
A total of 162 participants were placed into employment from May 2013 through July 2013. The total number of job 
placements was accurately reported. As shown in the table below, we found: 

• 96 individuals were placed into construction jobs;  
• 44 individuals were placed into manufacturing jobs; and 
• 22 individuals were placed into a general labor position.  

 
Number of Milwaukee County Resident Placed into Employment 

May 2013 through July 20133

 
 

Construction Manufacturing Other 
 Quarter 4 

Report 
Baker Tilly 
Calculation 

Quarter 4 
Report 

Baker Tilly 
Calculation 

Quarter 4 
Report 

Baker Tilly 
Calculation 

Full-Time 88 88 44 44 3 3 

Part-time or 
Seasonal 8 8 0 0 19 19 

Total 96 96 44 44 22 22 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                      
2 Analyses performed using data provided by WRTP/BIG STEP. 
3 Analyses performed using data provided by WRTP/BIG STEP. 
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Appendix A – Baker Tilly Re view of Month ly Snaps ho ts

May 2013 
Number Placed in Recruitment and Assessment or Career 
Pathways/Training Services 

Quarter 4 
Report 

Baker Tilly 
Calculation 

Recruitment and Assessment Participants 159 159

Career Pathways/Training Service 42 42

Number Placed in Employment 

Construction
Full-time Employment 30 30

Part-time Employment 3 3

Manufacturing 
Full-time Employment 17 17

Part-time Employment 0 0

Other 
Full-time Employment 2 2

Part-time Employment 4 4

June 2013 
Number Placed in Recruitment and Assessment or Career 
Pathways/Training Services 

Quarter 4 
Report 

Baker Tilly 
Calculation 

Recruitment and Assessment Participants 112 112

Career Pathways/Training Service 56 56

Number Placed in Employment 

Construction
Full-time Employment 45 45

Part-time Employment 3 3

Manufacturing 
Full-time Employment 9 9

Part-time Employment 0 0

Other 
Full-time Employment 1 1

Part-time Employment 0 0

July 2013 
Number Placed in Recruitment and Assessment or Career 
Pathways/Training Services 

Quarter 4 
Report 

Baker Tilly 
Calculation 

Recruitment and Assessment Participants 125 125

Career Pathways/Training Service 44 44

Number Placed in Employment 
Construction

Full-time Employment 13 13

Part-time Employment 2 2

Manufacturing 
Full-time Employment 18 18

Part-time Employment 0 0

Other 
Full-time Employment 0 0

Part-time Employment 15 15
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Expenditures‐Direct

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct

a.) WFD Program Staff Salary/Wages 8,070.36$            7,703.89$            3,590.00$            
b.) WFD Program Staff Fringe 2,252.71$            2,201.57$            601.35$               
c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services 1,346.52$           
g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL: ‐$ 10,323.07$         9,905.46$            4,191.35$             ‐$ ‐$ 1,346.52$           

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g) Administrative Personnel's' Salary/Wages 1,539.80$           
h.)  Administrative Personnel's' Fringe Benefits 677.78$              
i.)  Other (Please define) Administration 415.71$              

Indirect Costs SUBTOTAL: ‐$ ‐$ ‐$ ‐$   2,633.29$            ‐$

CONSTRUCTION SUBTOTAL: ‐$   10,323.07$          9,905.46$             4,191.35$             2,633.29$             ‐$   1,346.52$            

Expenditures‐Direct

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct

a.) WFD Program Staff Salary/Wages 2,449.26$            4,378.17$            9,164.13$            6,119.85$            
b.) WFD Program Staff Fringe 737.08$               1,719.09$            3,021.26$            1,020.72$            
c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel 514.38$              
f.)  WFD Outside Auditor Services 2,019.79$           
g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL: 3,186.34$            6,097.26$            12,185.39$         7,140.57$             ‐$ ‐$ 2,534.17$           

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g) Administrative Personnel's' Salary/Wages 2,309.70$           
h.)  Administrative Personnel's' Fringe Benefits 1,016.67$           
i.)  Other (Please define) Administration 623.57$              

Indirect Costs SUBTOTAL: ‐$ ‐$ ‐$ ‐$   3,949.94$            ‐$

MANUFACTURING SUBTOTAL: 3,186.34$             6,097.26$             12,185.39$          7,140.57$             3,949.94$             ‐$   2,534.17$            

Expenditures‐Direct

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL: ‐$ ‐$ ‐$ ‐$   ‐$ ‐$ ‐$

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g) Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define)

Indirect Costs SUBTOTAL: ‐$ ‐$ ‐$ ‐$   ‐$ ‐$

OTHER SUBTOTAL: ‐$   ‐$   ‐$   ‐$   ‐$   ‐$   ‐$  

TOTAL‐DIRECT: 3,186.34$             16,420.33$           22,090.85$           11,331.92$           ‐$   ‐$   3,880.69$            

TOTAL‐INDIRECT: ‐$   ‐$   ‐$   ‐$   6,583.23$             ‐$  

GRAND TOTAL‐ALL: 3,186.34$             16,420.33$           22,090.85$           11,331.92$           6,583.23$             ‐$   3,880.69$            

‐$   ‐$  

‐$   ‐$  

2,335.83$   4,851.68$  

‐$   ‐$  

2,335.83$   4,851.68$  

‐$   ‐$  

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Wor

Recruitment and Assessment Career Pathway Service/Training

‐$   ‐$  

‐$   ‐$  

‐$   ‐$  

Recruitment and Assessment Career Pathway Service/Training

‐$   ‐$  

2,335.83$   4,851.68$  

Industry Focus ‐ MANUFACTURING

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Wor

2,335.83$   4,851.68$  

335.13$   947.78$  

May‐13

Industry Focus ‐ CONSTRUCTION
Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Wor

Recruitment and Assessment Career Pathway Service/Training

2,000.70$   3,903.90$  
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Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

CONSTRUCTION SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

MANUFACTURING SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define)

Indirect Costs SUBTOTAL:

OTHER SUBTOTAL:

TOTAL‐DIRECT:

TOTAL‐INDIRECT:

GRAND TOTAL‐ALL:

Other Indirect

212.74$              

206.13$              
607.42$              

1,026.29$           

851.90$              
272.28$              

2,189.22$           

3,313.40$           

4,339.69$            

Other Indirect

18,947.00$         
319.10$              

309.19$              
911.12$              

20,486.41$        

943.47$              
301.55$              

3,283.82$           
‐$                    

4,528.84$           

25,015.25$         

Other Indirect

‐$                    

‐$                    

‐$                     

21,512.70$          

7,842.24$            

29,354.94$          

rk Program

rk Program

rk Program
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Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

CONSTRUCTION SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

MANUFACTURING SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define)

Indirect Costs SUBTOTAL:

OTHER SUBTOTAL:

TOTAL‐DIRECT:

TOTAL‐INDIRECT:

GRAND TOTAL‐ALL:

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct

5,380.24$            5,490.65$            1,888.00$            
1,526.99$            1,988.20$            316.24$               

995.36$              

‐$                     6,907.23$            7,478.85$            2,204.24$             ‐$                     995.36$               ‐$                    

2,918.78$           
1,071.60$           

‐$                     3,990.38$            ‐$                     ‐$                      ‐$                     ‐$                    

‐$                      10,897.61$          7,478.85$             2,204.24$             ‐$                      995.36$                ‐$                     

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct

1,888.32$            6,756.30$            2,844.00$            
589.10$               2,740.30$            476.38$               

4.30$                  
1,493.04$           

2,477.42$            ‐$                     9,496.60$            3,320.38$             ‐$                     1,493.04$            4.30$                  

‐$                     ‐$                     ‐$                     ‐$                      ‐$                     ‐$                    

2,477.42$             ‐$                      9,496.60$             3,320.38$             ‐$                      1,493.04$             4.30$                   

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct

‐$                     ‐$                     ‐$                     ‐$                      ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                      ‐$                     ‐$                    

‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     

2,477.42$             6,907.23$             16,975.45$           5,524.62$             ‐$                      2,488.40$             4.30$                   

‐$                      3,990.38$             ‐$                      ‐$                      ‐$                      ‐$                     

2,477.42$             10,897.61$           16,975.45$           5,524.62$             ‐$                      2,488.40$             4.30$                   

Jun‐13

Industry Focus ‐ CONSTRUCTION
Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Wor

Recruitment and Assessment Career Pathway Service/Training

1,357.20$                                              1,833.70$                                             
227.34$                                                  609.74$                                                 

1,584.54$                                              2,443.44$                                             

‐$                                                        ‐$                                                       

1,584.54$                                              2,443.44$                                             

Industry Focus ‐ MANUFACTURING

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Wor

Recruitment and Assessment Career Pathway Service/Training

919.35$                                                 
153.99$                                                 

‐$                                                        1,073.34$                                             

‐$                                                        ‐$                                                       

‐$                                                        1,073.34$                                             

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Wor

Recruitment and Assessment Career Pathway Service/Training

‐$                                                        ‐$                                                       

‐$                                                        ‐$                                                       

‐$                                                        ‐$                                                       

1,584.54$                                              3,516.78$                                             

‐$                                                        ‐$                                                       

1,584.54$                                              3,516.78$                                             
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Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

CONSTRUCTION SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

MANUFACTURING SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define)

Indirect Costs SUBTOTAL:

OTHER SUBTOTAL:

TOTAL‐DIRECT:

TOTAL‐INDIRECT:

GRAND TOTAL‐ALL:

Other Indirect

562.60$              

204.34$              
235.71$              

1,002.65$           

893.39$              
285.54$              

1,733.06$           

1,414.41$           
503.55$              
589.50$              

5,419.45$           

6,422.10$            

Other Indirect

843.90$              

306.50$              
353.57$              

1,503.97$           

1,018.13$           
325.41$              

2,599.59$           

2,121.62$           
755.32$              
884.24$              

7,704.31$           

9,208.28$            

Other Indirect

‐$                    

‐$                    

‐$                     

2,506.62$            

13,123.76$          

15,630.38$          

rk Program

rk Program

rk Program
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Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

CONSTRUCTION SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

MANUFACTURING SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define)

Indirect Costs SUBTOTAL:

OTHER SUBTOTAL:

TOTAL‐DIRECT:

TOTAL‐INDIRECT:

GRAND TOTAL‐ALL:

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct

6,067.58$            6,838.49$            2,246.00$            
1,652.67$            2,322.83$            315.70$               

18.71$                

‐$                     7,720.25$            9,161.32$            2,561.70$             ‐$                     ‐$                     18.71$                

2,012.42$           
621.54$              
352.79$              

‐$                     ‐$                     ‐$                     ‐$                      2,986.75$            ‐$                    

‐$                      7,720.25$             9,161.32$             2,561.70$             2,986.75$             ‐$                      18.71$                 

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct

3,808.76$            2,918.78$            9,906.52$            3,381.00$            
1,501.24$            1,078.21$            3,431.13$            475.55$               

28.05$                

5,310.00$            3,996.99$            13,337.65$         3,856.55$             ‐$                     ‐$                     28.05$                

3,018.62$           
932.30$              
529.18$              

‐$                     ‐$                     ‐$                     ‐$                      4,480.10$            ‐$                    

5,310.00$             3,996.99$             13,337.65$          3,856.55$             4,480.10$             ‐$                      28.05$                 

Industry/Field 
Collaboration

Project 
Coordination

Supportive 
Services

Training Support Administration
Outside Auditor 

Service
Other Direct

‐$                     ‐$                     ‐$                     ‐$                      ‐$                     ‐$                     ‐$                    

‐$                     ‐$                     ‐$                     ‐$                      ‐$                     ‐$                    

‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     

5,310.00$             11,717.24$           22,498.97$           6,418.25$             ‐$                      ‐$                      46.76$                 

‐$                      ‐$                      ‐$                      ‐$                      7,466.85$             ‐$                     

5,310.00$             11,717.24$           22,498.97$           6,418.25$             7,466.85$             ‐$                      46.76$                 

‐$                                                        ‐$                                                       

‐$                                                        ‐$                                                       

1,584.54$                                              3,445.86$                                             

‐$                                                        ‐$                                                       

1,584.54$                                              3,445.86$                                             

‐$                                                        ‐$                                                       

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Wor

Recruitment and Assessment Career Pathway Service/Training

‐$                                                        ‐$                                                       

‐$                                                        1,030.79$                                             

‐$                                                        1,030.79$                                             

Recruitment and Assessment Career Pathway Service/Training

882.90$                                                 
147.89$                                                 

‐$                                                        ‐$                                                       

1,584.54$                                              2,415.07$                                             

Industry Focus ‐ MANUFACTURING

Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Wor

1,584.54$                                              2,415.07$                                             

227.34$                                                  605.67$                                                 

Jul‐13

Industry Focus ‐ CONSTRUCTION
Ready‐to‐Work Program Deliverables General Ready‐to‐Work Program Coordination/Support  Other General Ready‐to‐Wor

Recruitment and Assessment Career Pathway Service/Training

1,357.20$                                              1,809.40$                                             
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Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

CONSTRUCTION SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define) Administration

Indirect Costs SUBTOTAL:

MANUFACTURING SUBTOTAL:

Expenditures‐Direct

a.) WFD Program Staff Salary/Wages

b.) WFD Program Staff Fringe

c.)  WFD Consultants (i.e. Not WRTP/Big Step staff)

d.)  WFD Supplies

e.) WFD Travel

f.)  WFD Outside Auditor Services

g.) Other (utilities)

h.) Other (insurance)

Direct Costs SUBTOTAL:

Expenditures‐Indirect

a.)  Building Depreciation

b.)  Equipment Depreciation

c.) Building Operations and Maintenance

d.)  Equipment and Capital Improvements

e.)  Executive Officers' Salary/Wages

f.)  Executive Officers' Fringe Benefits

g)  Administrative Personnel's' Salary/Wages

h.)  Administrative Personnel's' Fringe Benefits

i.)  Other (Please define)

Indirect Costs SUBTOTAL:

OTHER SUBTOTAL:

TOTAL‐DIRECT:

TOTAL‐INDIRECT:

GRAND TOTAL‐ALL:

Other Indirect

409.29$              

345.24$              
580.30$              

1,334.83$           

883.78$              
146.79$              

1,811.38$           

2,841.95$           

4,176.78$            

Other Indirect

613.94$              

517.87$              
870.44$              

2,002.25$           

1,161.42$           
192.91$              

2,717.08$           

4,071.41$           

6,073.66$            

Other Indirect

‐$                    

‐$                    

‐$                     

3,337.08$            

6,913.36$            

10,250.44$          

rk Program

rk Program

rk Program
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A.  Recruitment and Assessment

# of Participants 
Served

# of Participants 
placed into Career 
Pathways/ Training 

Services

# of Participants 
Placed in Seasonal 

or Part‐Time 
Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in Seasonal 

or Part‐Time 
Employment (2)

# of Participants 
Placed in Full‐Time 
Employment (3)

1.) Recruitment and Assessment:

a.) General Orientation Sessions

b.)  Assessment Sessions

c.)  Resource Information Sessions

d.)  Community Referral Networking

RECRUITMENT AND ASSESSMENT SUBTOTAL: 159 42 3 30 0 17 4 2

B.  Career Pathway Service/Training 

# of Participants 
Served

# of Participants that 
Completed Training

# of Participants 
Successfully passing 
the ACCUPLACER 

Test

# of Employment 
Opportunities for 
Participants (1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants that 
Received Retention 
Services but are no 
longer employed

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:  
a.)  Short‐Term/State‐certified pre‐employment training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

 
3.)  Pre‐Apprenticeship Tutoring 39 3 3

4.)  Placement Support 32 32 0 32
 

5.)  Retention Services 32   32 0
ADJ for Participants receiving multiple services/training: 0  

CONSTRUCTION SUBTOTAL: 105 5 3 32 0 32 32 0

B.  Career Pathway Service/Training 

# of Participants 
Served

# of Participants that 
Completed Training

# of Participants 
Successfully passing 
the ACCUPLACER 

Test

# of Employment 
Opportunities for 
Participants (1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants that 
Received Retention 
Services but are no 
longer employed

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:  
a.)  Short‐Term/State‐certified pre‐employment training  
b.)  On the Job Training  
c.) Customized Pre‐Employment Training  
d.)  Incumbent and Workplace based Training  

3.)  Pre‐Apprenticeship Tutoring 0 0 0

4.)  Placement Support 17 17 0 17

5.)  Retention Services   17
ADJ for Participants receiving multiple services/training: 0  

MANUFACTURING SUBTOTAL: 17 0 0 17 0 17 17 0

0 0

0 0

2 2

00

 

Manufacturing Other (please define)

3 30 17 4 2

Construction 

Industry Focus ‐ MANUFACTURING

May

Industry Focus ‐ CONSTRUCTION

Recruitment and Assessment Services

159 42
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B.  Career Pathway Service/Training 

# of Participants 
Served

# of Participants that 
Completed Training

# of Participants 
Successfully passing 
the ACCUPLACER 

Test

# of Employment 
Opportunities for 
Participants (1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants that 
Received Retention 
Services but are no 
longer employed

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:  
a.)  Short‐Term/State‐certified pre‐employment training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

3.)  Pre‐Apprenticeship Tutoring 0 0 0

4.)  Placement Support 6 6 4 2

5.)  Retention Services 6
ADJ for Participants receiving multiple services/training: 0

OTHER SUBTOTAL: 7 0 0 6 4 2 6 0

GRAND TOTAL: see below 5 3 55 see below see below 55 0
159     via Recrt/Assess: 7 49

129 via Career Pathway: 4 51

NOTES:      

REFERENCES:

*(1) WRTP/Big Step to detail the number of Opportunities that are Milwaukee County Job related and the number of Opportunities that are Private‐Sector related.

 

*(2) and (3) WRTP/Big Step to detail the number of Jobs that are Milwaukee County Jobs and the number of Private‐Sector Jobs.

1 0

0 0

*Assuming all of the above is correct, it would make sense to have each Ready‐to‐Work participant be counted uniquely.  Each participant (served) is initially counted in the Recruitment and Assessment phase.  As a 
participant is funneled into the Career Pathways Services/Training they are also tracked by the service they receive.  To avoid double‐counting of a participant that receives multiple Career Pathway services/trainings, 
please put in a negative number in the "# of Participants Served" column for each month.  For instance, if one (1) participant in the Construction Industry‐Focus area receives Career Exploration Training as well as 
Specialized Occupational Training, you would place a negative number of ‐1 in the # of Participants column (C) in ROWS 34, 58, and 82.  The net # will be used to track the number of unique participants that receive 
Career Pathway services/training in order to satisfy the Program Deliverable of 1,000 Milw. Residents receiving Career Pathway services/training (located on p. 1, Section 1(B)(1) of the Ready to Work Agreement).

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)
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A.  Recruitment and Assessment

1.) Recruitment and Assessment:

a.) General Orientation Sessions

b.)  Assessment Sessions

c.)  Resource Information Sessions

d.)  Community Referral Networking

RECRUITMENT AND ASSESSMENT SUBTOTAL:

B.  Career Pathway Service/Training 

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:

a.)  Short‐Term/State‐certified pre‐employment training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

3.)  Pre‐Apprenticeship Tutoring

4.)  Placement Support

5.)  Retention Services

ADJ for Participants receiving multiple services/training:

CONSTRUCTION SUBTOTAL:

B.  Career Pathway Service/Training 

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:

a.)  Short‐Term/State‐certified pre‐employment training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

3.)  Pre‐Apprenticeship Tutoring

4.)  Placement Support

5.)  Retention Services

ADJ for Participants receiving multiple services/training:

MANUFACTURING SUBTOTAL:

# of 
Participants 

Served

# of 
Participants 
placed into 
Career 

Pathways/ 
Training 
Services

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in Seasonal 

or Part‐Time 
Employment (2)

# of Participants 
Placed in Full‐Time 
Employment (3)

112 56 3 45 0 9 0 1

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 
ACCUPLACER 

Test

# of Employment 
Opportunities for 
Participants (1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

 

14 0 0

48 48 3 45

48 0
0
80 9 0 48 3 45 48 0

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 
ACCUPLACER 

Test

# of Employment 
Opportunities for 
Participants (1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

9 9 0 9

9
0
25 14 0 9 0 9 9 0

16 14

0 0

18 9

0

13

Construction  Manufacturing Other (please define)

45 9112 56

2013 ‐ Quarterly Report 4

Industry Focus ‐ MANUFACTURING

Industry Focus ‐ CONSTRUCTION

June
Recruitment and Assessment Services
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B.  Career Pathway Service/Training 

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:

a.)  Short‐Term/State‐certified pre‐employment training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

3.)  Pre‐Apprenticeship Tutoring

4.)  Placement Support

5.)  Retention Services

ADJ for Participants receiving multiple services/training:

OTHER SUBTOTAL:

GRAND TOTAL:

NOTES:

REFERENCES:

*(1) WRTP/Big Step to detail the number of Opportunities
*(2) and (3) WRTP/Big Step to detail the number of Jobs th

*Assuming all of the above is correct, it would make sens
participant is funneled into the Career Pathways Services/
please put in a negative number in the "# of Participant
Specialized Occupational Training, you would place a neg
Career Pathway services/training in order to satisfy the 

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 
ACCUPLACER 

Test

# of Employment 
Opportunities for 
Participants (1)

# of Participants 
Placed in 

Seasonal or Part‐
Time 

Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

1 1 1

1

9 0 0 1 0 1 1 0

see below 23 0 58 see below see below 58 0
112   via Recrt/Assess: 3 55

114     via Career Pathway: 3 55

8 0

0

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)
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A.  Recruitment and Assessment

1.) Recruitment and Assessment:

a.) General Orientation Sessions

b.)  Assessment Sessions

c.)  Resource Information Sessions

d.)  Community Referral Networking

RECRUITMENT AND ASSESSMENT SUBTOTAL:

B.  Career Pathway Service/Training 

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:

a.)  Short‐Term/State‐certified pre‐employment training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

3.)  Pre‐Apprenticeship Tutoring

4.)  Placement Support

5.)  Retention Services

ADJ for Participants receiving multiple services/training:

CONSTRUCTION SUBTOTAL:

B.  Career Pathway Service/Training 

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:

a.)  Short‐Term/State‐certified pre‐employment training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

3.)  Pre‐Apprenticeship Tutoring

4.)  Placement Support

5.)  Retention Services

ADJ for Participants receiving multiple services/training:

MANUFACTURING SUBTOTAL:

# of 
Participants 

Served

# of 
Participants 
placed into 
Career 

Pathways/ 
Training 
Services

# of Participants 
Placed in Seasonal 

or Part‐Time 
Employment (2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of 
Participants 
Placed in 

Seasonal or 
Part‐Time 

Employment 
(2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
Placed in Seasonal 

or Part‐Time 
Employment (2)

# of Participants 
Placed in Full‐Time 
Employment (3)

125 44 2 13 0 18 15 0

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 

ACCUPLACER Test

# of Employment 
Opportunities for 
Participants (1)

# of 
Participants 
Placed in 

Seasonal or 
Part‐Time 

Employment 
(2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

26 0 0

15 15 2 13

15

59 14 0 15 2 13 15 0

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 

ACCUPLACER Test

# of Employment 
Opportunities for 
Participants (1)

# of 
Participants 
Placed in 

Seasonal or 
Part‐Time 

Employment 
(2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

0 0 0

18 18 0 18

18
0
18 0 0 18 0 18 18 0

0 0

0 0

18 15

18 14

0

0 0

125 44 2 13

Recruitment and Assessment Services

July 2013

Industry Focus ‐ MANUFACTURING

Industry Focus ‐ CONSTRUCTION

Construction  Manufacturing Other (please define)
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B.  Career Pathway Service/Training 

1.) Career Exploration:

a.) Youth Apprenticeship

b.)  Youth internship

c.)  Subsidized Work Experience

d.) Job Shadowing Opportunities

e.)  Resume Development

F.) Career Planning Support

2.)  Specialized Occupational Skills Training:

a.)  Short‐Term/State‐certified pre‐employment training

b.)  On the Job Training

c.) Customized Pre‐Employment Training

d.)  Incumbent and Workplace based Training

3.)  Pre‐Apprenticeship Tutoring

4.)  Placement Support

5.)  Retention Services

ADJ for Participants receiving multiple services/training:

OTHER SUBTOTAL:

GRAND TOTAL:

NOTES:

REFERENCES:

*(1) WRTP/Big Step to detail the number of Opportunities
*(2) and (3) WRTP/Big Step to detail the number of Jobs th

*Assuming all of the above is correct, it would make sens
participant is funneled into the Career Pathways Services/
please put in a negative number in the "# of Participant
Specialized Occupational Training, you would place a neg
Career Pathway services/training in order to satisfy the 

# of 
Participants 

Served

# of 
Participants 

that 
Completed 
Training

# of Participants 
Successfully 
passing the 

ACCUPLACER Test

# of Employment 
Opportunities for 
Participants (1)

# of 
Participants 
Placed in 

Seasonal or 
Part‐Time 

Employment 
(2)

# of Participants 
Placed in Full‐

Time 
Employment (3)

# of Participants 
that Received 

Retention Services 
and are still 
employed

# of Participants 
that Received 

Retention Services 
but are no longer 

employed

 

15 15 15 0

15

15 0 0 15 15 0 15 0

see below 14 0 48 see below see below 48 0
125   via Recrt/Assess: 17 31

92     via Career Pathway: 17 31

0 0

0 0

Industry Focus ‐ OTHER (PLEASE DEFINE INDUSTRY)
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Table 1 Q4 Q3 Q2 Q1 Totals
Milwaukee County Residents ‐ Recruitment & Assessment: 396 337 340 492 1565

*Milwaukee County Residents ‐ Career Pathway: 142 102 106 217 567
Placed in Employment: 162 74 31 44 311

Table 2

sub‐1 Construction Manufacturing
*Full‐Time: 88 44

*Part‐Time or Seasonal: 8 0
TOTAL: 96 44

sub‐2 Private County
*Full‐Time: 88 0

*Part‐Time or Seasonal: 8 0
TOTAL: 96 0

sub‐3 Private County
*Full‐Time: 44 0

*Part‐Time or Seasonal: 0 0
TOTAL: 44 0

sub‐4 Private County
*Full‐Time: 3 0

*Part‐Time or Seasonal: 19 0
TOTAL: 22 0

*These participants received the Ready‐to‐Work program's Recruitment and  Assessment services (phase 1) are 

now receiving Career Pathway services and training (phase 2).

                            Manufacturing

Other (please define)

Milwaukee County Residents Placed in Employment

Other (please define)
3
19
22

                                 Construction
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Table 1

Month Direct  Indirect Total

AUG 2012 32,868.50$         9,225.50$           42,094.00$        
SEPT 2012 34,155.84$         10,144.47$         44,300.31$        
OCT 2012 68,033.10$         13,220.82$         81,253.92$        
Q1 Total 135,057.44$       32,590.79$         167,648.23$      

Month Direct  Indirect Total

NOV 2012 41,099.49$         11,627.35$         52,726.84$        
DEC 2012 37,498.45$         8,705.71$           46,204.16$        
JAN 2013 54,520.35$         11,542.72$         66,063.07$        
Q2 Total 133,118.29$       31,875.78$         164,994.07$      

Month Direct  Indirect Total

FEB 2013 36,049.58$         10,040.09$         46,089.67$        
MARCH 2013 35,310.81$         9,788.29$           45,099.10$        
APRIL 2013 38,352.74$         11,779.02$         50,131.76$        
Q3 Total 109,713.13$       31,607.40$         141,320.53$      

Month Direct  Indirect Total

MAY 2013 85,610.34$         14,425.47$         100,035.81$      
JUNE 2013 41,985.36$         17,114.14$         59,099.50$        
JULY 2013 54,358.70$         14,380.21$         68,738.91$        
Q4 Total 181,954.40$       45,919.82$         227,874.22$      

TOTALS 559,843.26$       141,993.79$       701,837.05$      

Table 2
Allowable Indirect Costs Per Agreement: 150,000$           

Allowable Indirect Costs in previous quarters: 96,073.97$        
Allowable Indirect Costs Incurred this Quarter: 45,919.82$        

Remaining Allowable Indirect Costs: 8,006.21$          

Quarterly Report 3

*NOTE:  Per the agreement (p. 8, Section 28), the outside auditing costs of $50k or

less, are not applied to the 15% indirect cost provision noted in Section 4 (p.2) of the 

agreement.

Quarterly Report 1

Quarterly Report 2

Quarterly Report 4

County Board November 7, 2013 Digest 272



County Board November 7, 2013 Digest 273

kittyshekoski
Typewritten Text
54



County Board November 7, 2013 Digest 274



County Board November 7, 2013 Digest 275



County Board November 7, 2013 Digest 276

alexisgassenhuber
Typewritten Text
From the Committee on Economic and Community Development

kittyshekoski
Typewritten Text
55



County Board November 7, 2013 Digest 277



County Board November 7, 2013 Digest 278



County Board November 7, 2013 Digest 279



County Board November 7, 2013 Digest 280

kittyshekoski
Typewritten Text
56



County Board November 7, 2013 Digest 281



County Board November 7, 2013 Digest 282



County Board November 7, 2013 Digest 283

alexisgassenhuber
Typewritten Text
From the Committee on Intergovernmental Relations

kittyshekoski
Typewritten Text
57



County Board November 7, 2013 Digest 284



County Board November 7, 2013 Digest 285



County Board November 7, 2013 Digest 286

alexisgassenhuber
Typewritten Text
From the Committee on Intergovernmental Relations

kittyshekoski
Typewritten Text
58



County Board November 7, 2013 Digest 287



County Board November 7, 2013 Digest 288



County Board November 7, 2013 Digest 289

alexisgassenhuber
Typewritten Text
From the Committee on Intergovernmental Relations

kittyshekoski
Typewritten Text
59



County Board November 7, 2013 Digest 290



County Board November 7, 2013 Digest 291



County Board November 7, 2013 Digest 292

alexisgassenhuber
Typewritten Text
From the Committee on Intergovernmental Relations

kittyshekoski
Typewritten Text
60



County Board November 7, 2013 Digest 293



County Board November 7, 2013 Digest 294


	Unfinished Business
	Item 1 pages 1 - 8

	Confirmations
	Item 2 pages 9-11

	FPA
	Item 3 pg 12
	Item 4 pg 13
	Item 5 pgs 13-18
	Item 6 pgs 19 - 23
	Item 7 pgs 24 - 27
	Item 8 pgs 28 - 31
	Item 9 pgs 32 - 35
	Item 10 pgs 36 - 39
	Item 11 pgs 40 - 44
	Item 12 pgs 45 - 49
	Item 13 pgs 50 - 52
	Item 14 pgs 53 - 57
	Item 15 pgs 58 - 60
	Item 16 pgs 61 - 63
	Item 17 pgs 64 - 83
	Item 18 pgs 84 - 88
	Item 19 pgs 89 - 91
	Item 20 pgs 92 - 95
	Item 21 pgs 96 - 99
	Item 22 pgs 100 -104
	Item 23 pgs 105 -109
	Item 24 pgs 110 -114
	Item 25 pgs 115 -119
	Item 26 pgs 120 -123
	Item 27 pgs 124 - 127

	Health and Human Needs
	Item 28 pgs 128 -132
	Item 29 pgs 133 - 136
	Item 30 pgs 137 -140
	Item 31pgs 141 -144
	Item 32 pgs 145 -148

	Judiciary, Safety & Gen.Srvcs
	Item 33 pgs 149 - 158
	item 34 pgs159 -173
	Item 35 pgs 174 -177
	Item 36 pgs 178 -182
	Item 37 pgs 183 -186
	Iatem 38 pgs 187 -190
	Item 39 pgs 191 -194
	Item 40 pgs 195 -198
	Item 41 pgs 199 -201

	Parks, Energy&Environ.
	Item 42 pg 202
	Item 43 pg 203
	Item 44 pg 204
	Item 45 pgs 205 -208
	Item 46 pgs 209 - 212
	Item 47 pgs 213 -215

	Transportation, Public Works & Transit
	Item 48 pgs 216 -218
	Item 49 pgs 219 -221
	Item 50 pgs 222 -224
	Item 51 pgs 225 -228
	Item 52 pgs 229 -238

	Economic & Comm Dev.
	Item 53 pgs 239 -272
	Item 54 pgs 273 -275
	Item 55 pgs 276 -279

	Intergovernmental Relations
	Item 56 pgs 280 -282
	Item 57 pgs 283 -285
	Item 58 pgs 286 -288
	Item 59 pgs 289 -291
	Item 60 pgs 292 - 294




