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MILWAUKEE COUNTY COURTHOUSE, 901 NORTH 9TH STREET, ROOM 306, MILWAUKEE, WI  53233  

TELEPHONE (414) 278-4211 FAX (414) 223-1375 COUNTY.MILWAUKEE.GOV/COUNTYEXECUTIVE 

 

OFFICE OF THE COUNTY EXECUTIVE 

Milwaukee County  
CHRIS ABELE     COUNTY EXECUTIVE 

 

 

 

 

 

Date: May 7, 2012 

 

To: The Honorable Marina Dimitrijevic, Chairwoman, County Board of Supervisors 

 

From: Chris Abele, County Executive 

 

Subject: Appoint to Aging & Disability Resource Center Governing Board 

 

 

Pursuant to State Statue 46.283(6), I am hereby reappointing Mr. Donald Natzke to the Aging & 

Disability Resource Center Governing Board.  Mr. Natzke’s appointment will fill a position on 

the ADRC Board in the category of Disability Advocate.  The term of service for this 

appointment is three years, expiring on April 30, 2014. 

 

Your consideration and review of this appointment is appreciated. 

 

 

 

 

 

Chris Abele 

Milwaukee County Executive 

 

 

 

cc:  Supervisor Peggy Romo West, Chair, Health and Human Needs Committee 

Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors 

Hector Colon, Director, DHHS 

 Geri Lyday, Administrator, DHHS - Disability Services 

 Stephanie Sue Stein, Director, Department on Aging 

 Donald Natzke 
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File No. 12-365 1 

 2 

(ITEM         ) From the Sheriff requesting the County Board to Direct the Office of 3 

Corporation Counsel to contract for outside legal counsel for the Office of the Sheriff, by 4 

recommending REJECTION of the following: 5 

 6 

A RESOLUTION 7 

 8 

 WHEREAS, on January 30, 2012, a letter was submitted to the Chairman of the 9 

County Board from the Office of Sheriff regarding its current legal representation; and 10 

 11 

 WHEREAS, it is the opinion of the Sheriff that the development of case 12 

2012CV000350, Milwaukee County v. David Clarke, Jr. has resulted in the legal 13 

relationship between the Office of the Sheriff and Corporation Counsel as irretrievable 14 

broken; and 15 

 16 

 WHEREAS, the issue with the relationship between the Office of the Sheriff and 17 

Corporation Counsel is due to the representation by Attorney Kimberly Walker against the 18 

Office of the Sheriff; and 19 

 20 

 WHEREAS, it is the opinion of the Office of the Sheriff that according to the 21 

guidelines of Wisconsin Statutes Chapter SCR 20, Rule of Professional Conduct for 22 

Attorneys that once Attorney Walker appeared against the Sheriff that Attorney Walker can 23 

no longer represent the Sheriff in future legal matters; now, therefore, 24 

 25 

 BE IT RESOLVED, that the Office of Corporation Counsel is hereby directed to 26 

contract for outside legal counsel for all future legal matters for the Office of the Sheriff; 27 

and 28 

 29 

 BE IT FURTHER RESOLVED, the Office of Corporation Counsel will ensure that the 30 

selection of contracted attorneys shall confirm to the long standing legal principle that a 31 

client has the general right in Wisconsin to select an attorney of their choosing. 32 

 33 

 34 

jmj 35 

05/04/12 36 

H:\Shared\COMCLERK\Committees\2012\May\JUD\Resolutions\12-365.doc 37 
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Date: April 30, 2012 

To:  Chairwoman M. Dimitrijevic 
 Supervisor W. Johnson, Jr. 
 Supervisor G. Broderick 
  
CC: Jay Williams 

Subject: Report from the Milwaukee Public Museum  

Fiscal 2012 – 2nd Quarter Financial Update  
  

Summary

The continuing purpose of the museum is to educate, explore, discover and preserve the world and its 
people.  MPM’s mission, across time and cultures, is to be a world class museum that focuses on the 
intersections between people and the environment. 

The second fiscal quarter for MPM showed positive progress on a number of fronts but weak attendance 
for the Cleopatra Exhibit overshadowed the financial results.  Through the first half of the year 
compared to prior year, base museum attendance was up 28%, Theater attendance was up 15% and 
contributions to the Annual Campaign were up 11%.  

For those attending the Cleopatra Exhibit, the museum received very positive comments.  The following 
comments from visitors were typical: 
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Unfortunately, the exhibit drew approximately half of the expected attendance level during the run 
which resulted in significant cash impacts on the museum’s finances.  Consequently, MPM has taken 
additional austerity measures to mitigate the exhibition shortfall.  This included offering early retirement 
incentives for those employees meeting certain age and years of service criteria.  Reductions in 
discretionary spending, delays/curtailment of capital expenditures, additional layoffs, and reductions in 
staff hours are included in the actions to reduce expenses and conserve cash. 

While the museum lost $1.6 million in the first quarter, the second quarter net was a small profit of 
$41k. 

Financial Results (Unaudited)

Attached are unaudited financial statements through the first half of fiscal 2012.  MPM is showing a loss 
of $1.5 million in the first half.  Revenues of $7.5M are $2.1M below Plan but $0.6 M higher that fiscal 
2011.  Operating Expenses are 4.8% below Plan at $8.9M and include Cleopatra exhibition costs.    

The shortfall of $2.2 million versus plan in Temporary Restricted Net Assets relates to a timing 
difference of actual versus expected donations toward the capital campaign.  This timing difference 
should be eliminated before the end of the fiscal year. 
  

Looking Forward 

We continue to work on our infrastructure and permanent exhibits to improve the museum-going 
experience for our visitors.  Beginning in May, MPM will be hosting, “Art and the Animal,” an exhibit 
of paintings and sculptures of wild life and their habitats.  This exhibit will run through Labor Day.   

County supported projects for renovation of our electrical and HVAC systems continue.  Other 
infrastructure improvements are being addressed through private funding sources. 

“Cleopatra, The Search for the Last Queen of Egypt” opened to the public on October 14th and 
completed its run April 22nd, 2012. 

Please contact me if you have any questions or concerns with the enclosed materials. 

Sincerely, 

��������	
���������������	
���������������	
���������������	
�����������

Michael A. Bernatz 
Chief Financial Officer 
Milwaukee Public Museum 
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