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OFFICE OF THE COUNTY CLERK

JOSEPH J. CZARNEZKI| e COUNTY CLERK

MEMO
DATE: May 20, 2011
TO: The Honorable County Board of Supervisors
FROM: Joseph J. Czarnezki, County Clerk

SUBJECT: Summons & Complaints

The following is a listing of all legal papers served on the Office of the County Clerk, in
behalf of Milwaukee County, for the period April 16, 2011 through May 19, 2011:

THIRD PARTY SUMMONS & COMPLAINT (Rec. 4-19-11) — Orlando Williams, Plaintiff
vs. Damien Carmona, Defendant and Milwaukee County, et. al., Third Party Defendants

NOTICE OF CHARGE OF DISCRIMINATION (Rec. 04-19-11) alleging violation of the
Americans with Disabilities Act, filed in behalf of Joyce L. Whitaker

SUMMONS & COMPLAINT (Rec. 4-21-11) — BAC Home Loan Servicing, L.P., Plaintiff
vs. Enedian Davis, Lawrence Davis, Milwaukee County, et. al., Defendants

SUMMONS & COMPLAINT (Rec. 4-29-11) — Melvin Harper, Plaintiff vs. Wisconsin
County Mutual Insurance Corporation and Milwaukee County, Defendants

SUMMONS & COMPLAINT (Rec. 5-2-11) — Riverside Finance, Inc., Plaintiff vs. Greg L.
Taylor, Milwaukee County, et. al., Defendants

SUMMONS & COMPLAINT (Rec. 5-10-11) — BAC Home Loans Servicing, L.P., Plaintiff
vs. Cherie Palmer, Paul R. Palmer, Milwaukee County, Defendants

SUMMONS & COMPLAINT (Rec. 5-12-11) — The Estate of Dale Cardenas, Emery J.
Cardenas, Virginia Cardenas, Plaintiffs vs. Zurich American Insurance Company,
Milwaukee County, et. al., Defendants

AMENDED SUMMONS & COMPLAINT (Rec. 4-18-11) — Deutsche Bank National Trust

Company et al., Plaintiff vs. Paul T. Wilson, Jacqueline Wilson, Defendants and
Milwaukee County, Added Defendant
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SUMMONS & COMPLAINT (Rec. 5-19-11) — CitiFinancial, Inc., Plaintiff vs. John R.
Moore, Unknown Spouse of John R. Moore, Milwaukee County, et. al., Defendants
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OFFICE OF THE COUNTY CLERK

JOSEPH J. CZARNEZKI| e COUNTY CLERK

DATE: May 20, 2011
TO: The Honorable County Board of Supervisors
FROM: Joseph J. Czarnezki, County Clerk

SUBJECT: Claims Placed on File

The following is a listing of Claims received by the County Clerk and Placed on File by
the County Board Chairman at the Milwaukee County Board Meeting of May 26, 2011:

From Jacobson, Schrinsky & Houck, S.C., submitting a Notice of Injury on 3/10/11 on
behalf of Shalika Edwards for damages and injuries allegedly sustained in an accident
involving a Milwaukee Transport Services, Inc. bus.

From American Family Insurance on behalf of Damien Terry, submitting a Notice of
Claim on 4/15/11 for injuries and damages allegedly sustained in an incident involving a
Milwaukee County vehicle.

From Samster, Konkel & Safron, SC, submitting a Notice of Injury on 4/15/11 on behalf
of Stevie White and Phoebe Lawson for damages and injuries allegedly sustained in an
accident involving a Milwaukee Transport Services, Inc. bus.

From Country Financial on behalf of Robert Sturomski, submitting a Notice of Claim on
4/20/11 for injuries and damages allegedly sustained in an incident involving a
Milwaukee County contractor.

From Weigel, Carlson, Blau & Clemens, S.C., submitting a Notice of Circumstances of
Claim on 4/25/11 on behalf of Zella Wesley for damages and injuries allegedly
sustained in an accident involving a Milwaukee Transport Services, Inc. bus.

From Murphy & Prachthauser, S.C. on behalf of Amanda Pohle, submitting a Notice of

Circumstances of Claim on 4/25/11 for a death at the Milwaukee County Detention
Facility.
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OFFICE OF THE COUNTY EXECUTIVE

ChI‘lS Abele

MILWAUKEE COUNTY EXECUTIVE Refemad
MAY 10 201

FLENO._ [1-R)p i

Date: May 6, 2011

To: Lee Holloway, Chairman, County Board of Supervisors

From: Chris Abele, County Executive

Subject: Reappointment of a New Member to Marcus Center Board of Directors

Subject to the confirmation of your Honorable Body and pursuant to the provisions set fourth in
Marcus Center By-Laws, I am hereby reappointing Ms. Linda Gorens-Levey to serve on the Marcus
Center Board. Ms. Gorens-Levey’s term will expire on May 1, 2014.

I would appreciate your consideration and confirmation.

Chris Abele
Milwaukee County Executive

Attachment
CA:th

Cc:  Lynne DeBruin, Chair, Marcus Center Committee
Milwaukee County Board of Supervisors
Terry Cooley, Chief of Staff — County Board
Carol Muller. Chief Committee Clerk
Jodie Mapp, Committee Clerk
Paul Mathews, Marcus Center Board
Linda Gorens-Levey

MILWAUKEE COUNTY COURTHOUSE, 901 NORTH 9" STREET, ROOM 306, MILWAUKEE, W1 53233
ColBLERRQNE 1318434 § FAX (414) 2231375 COUNTY.MILWAUKEE.GOV/COUNTYEXECUTIVE
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OFFICE OF THE COUNTY EXECUTIVE

Chris Abele

MILWAUKEE COUNTY EXECUTIVE

Referred

MAY 10 200
Date: May 6, 2011 Feno,_ )= AL %mnd
To: Lee Holloway, Chairman, County Board of Supervisors
From: Chris Abele, County Executive
Subject: Reappointment of a New Member to Marcus Center Board of Directors

Subject to the confirmation of your Honorable Body and pursuant to the provision set fourth in
Marcus Center By-Laws, I am hereby reappointing Mr. Anthony Busalacchi to serve on the Marcus
Center Board. Mr. Busalacchi’s term will expire on May 1, 2013.

I would appreciate consideration and confirmation.

Chris Abele
Milwaukee County Executive

Attachment
CA: th

Cc:  Lynne DeBruin, Chair, Marcus Center Committee
Milwaukee County Board of Supervisors
Terry Cooley, Chief of Staff — County Board
Carol Muller. Chief Committee Clerk
Jodie Mapp, Committee Clerk
Paul Mathews, Marcus Center Board
Anthony Busalacchi

MILWAUKEE COUNTY COURTHOUSE, 901 NORTH 9™ STREET, ROOM 306, MILWAUKEE, W1 53233
ol EHERHQNE4414),378:42) | FAX (414) 223-1375 COUNTY.MILWAUKEE.GOV/COUNTYEXECUTIVE
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SUBJECT
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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
. May 18, 2011 MAY 1 9 20m
: Cou
: Milwaukee County Board of Supervisors Chmm

: County Board Chairman Lee Holloway

: Reappointment of Mr. John Michael (Mickey) Maier to Milwaukee County

Pension Board

Pursuant to the provisions of Chapter 201, Section VIII, Subsection 8.2, Milwaukee
County Ordinances, and subject to the confirmation of this honorable body and final
action by the County Executive, I am hereby reappointing Mr. John Michael (Mickey)
Maier to the Milwaukee County Pension Board, for a three-year term expiring April
2014.

Mr. Maier has served on the Pension Board for the past three years and currently is
Chairman of the Pension Board. He also has extensive fiduciary and investment
experience with a number of private firms, including those managing investments for
retirement funds. Ifhis appointment is approved, he will continue to be a great asset to
the Pension Board for the next three years.

Chairman, County Boar

cc: John Michael (Mickey) Maier
County Executive Chris Abele
Gerald Schroeder, Interim Director of Employee Benefits
Terrence Cooley, County Board Chief of Staff
George Aldrich, County Executive Chief of Staff
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Supervisor Joe Sanfelippo, Chairperson,
From the Committee on Personnel, reporting on:

File No. 11-199/11-248
(Journal, May 26, 2011)

(ITEM 4 ) From the County Executive appointing Ms. Florence Hanna Dukes to the
Milwaukee County Personnel Review Board to fill the vacancy created by the resignation
of Helen Dixon for a term expiring October 31, 2015, by recommending confirmation of
the said appointment.
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From the Committee on Personnel

File No. 11-214/ORD 11-5

1
2 (Journal, May 26, 2011)
3
4 (ITEM O ) From the Interim Director, Department of Human Resources, requesting
5  authorization to amend Ordinance 17.16(1) of the Milwaukee County Code of General
6  Ordinances regarding overtime compensation, by recommending adoption of the
7  following:
8
9 A RESOLUTION
10
11 WHEREAS, Section 17.16(1)(b) of the Milwaukee County Code of General
12 Ordinances provide overtime compensation to non-represented employees; and
13
14 WHEREAS, Section 17.16(1)(b) of the Milwaukee County Code of General
15 Ordinances provide that non-represented employees have overtime calculated on the basis
16 of hours worked over forty (40) hours in a week; and
17
18 WHEREAS, the non-represented position of Assistant Chief of Airport Rescue and
19 Fire Fighting does not work a forty (40)-hour per-week schedule but works a schedule that
20 averages out to fifty-two (52) hours per week totaling 260 hours over a thirty-five (35)-day
21 cycle; and
22
23 WHEREAS, the Committee on Personnel, at its meeting of May 20, 2011,
24 recommended approval of the Interim Director of Human Resources’ request (vote 7-0);
25  now, therefore,
26
27 BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby
28  approve the following:
29 AN ORDINANCE
30
31  The County Board of Supervisors of the County of Milwaukee does ordain as follows:
32
33 SECTION 1. Section 17.16(1)(i) is hereby created, as follows:
34
35 (i) Notwithstanding 17.16(1)(b), employees holding the position of Assistant Chief of
36 Airport Rescue and Fire Fighting shall be compensated for overtime accrued only after the
37 260" hour worked in a 35-day pay cycle and may only liquidate accrued overtime as
38  compensatory time off unless approved by the DAS Director of Human Resources.
39
40
41
42
43 jlm
44 osner201

45 H:\Shared\COMCLERK\Commitiees\201 1\May\PER\Resolutions\11-214 ORD 11-5.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 5/9/11 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Amend Ordinance 17.16(1) of the Milwaukee County Code of General Ordinances
regarding overtime compensation for five non-represented Assistant Chief of Airport Rescue &

Fire Fighting positions

FISCAL EFFECT:
X No Direct County Fiscal Impact ] Increase Capital Expenditures
[] Existing Staff Time Required
] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[l Decrease Operating Expenditures [0 Use of contingent funds

[ Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost 0 0

County Board May 26, 2011 - Page 9




DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. * If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Department of Transportation & Public Works, Airport Division (Airport) is requesting to amend
Ordinance 17.16(1) of the County Code of General Ordinances relating to overtime compensation for
five Assistant Chief of Airport Rescue & Fire Fighting positions (title code 064290), by requiring that
these positions not earn overtime until after the 260™ hour worked in a 35-day pay cycle. This request
is being made due to the unique work schedule of the positions in order to provide management
oversight 24 hours per day, seven days per week.

B. There is no anticipated cost increase or savings due to this specific action. Only one of the five
positions is currently filled, and that person works a standard 40 hour workweek and does not earn

significant overtime. There is significant cost avoidance, in that if the positions were filled and working
the proposed 52 hour work week, there would be significant overtime earned.

C. There are no budgetary impacts in the current year.

D. The figures above are based on existing staffing levels.

' if it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
County Board May 26, 2011 - Page 10



Department/Prepared By DAS-Fiscal, Josh Fudge

Authorized Signature WW

Did DAS-Fiscal Staff Review? Yes [J No
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MILWAUKEE COUNTY BOARD OF SUPERVISORS

AMENDMENT NO. 1

DATE: May 20, 2011

TO: Item 8, File No. 11-169/11-221
COMMITTEE: Personnel

OFFERED BY SUPERVISOR(S): Rice

Amend Section 1 of the Ordinance beginning on line 155 as follows:

(6) From the earlier of the legal effective date of 2011 Wisconsin Act 10, or

the leqgal effective date of a substantially similar state law that grants
Milwaukee County the authority, in the same manner as 2011

Wisconsin Act 10, to take the following action, until one year and one
day thereafter, notwithstanding any other provisions of this code,

incumbents of a position represented by the American Federation of State,
County and Municipal Employees District Council 48 who would have
received an advance in the pay range upon the meritorious completion of
two thousand eighty (2,080) hours, shall be advanced to the next highest
rate of pay in the pay range provided for the classification only upon
meritorious completion of an additional two thousand and eighty (2080)
straight-time hours for full-time positions, and a prorated fraction thereof
for employees whose scheduled work week is less than forty (40) hours or
who began employment after the earlier of the legal effective date of

2011 Wisconsin Act 10, or the legal effective date of a substantially
similar state law that grants Milwaukee County the authority, in the

same manner as 2011 Wisconsin Act 10, to take the preceding
action. The intent of this section is to temporarily suspend incremental

salary advancements for employees represented by District Council 48 for
one year consistent with the terms of the 2011 Adopted Budget.

Amend Section 2 of the Ordinance beginning on line 173 as follows:

(8) Milwaukee County Group Health Benefit Program for actively employed
members represented by AFSCME District Council 48. Changes to
Section 17.14(8) shall become effective as soon as administratively
possible following the earlier of the legal effective date adoption-of 2011

Wisconsin Act 10, or upon the leqgal effective date of a substantially
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similar state law that grants Milwaukee County the authority, in the
same manner as 2011 Wisconsin Act 10, to take the following action.

Amend Section 3 of the Ordinance beginning on line 429 as follows:

(5) Upon the earlier of the legal effective date of 2011 Wisconsin Act 10, or
the legal effective date of a substantially similar state law that grants
Milwaukee County the authority, in the same manner as 2011
Wisconsin Act 10, to take the following action, the provisions of
sections 17.16(1)—(4) shall also apply to employees represented by
American Federation of State, County and Municipal Employees District
Council 48 in the same manner that those sections apply to
nonrepresented employees, notwithstanding any bargaining unit
representation by, or any collective bargaining agreement with, American
Federation of State, County and Municipal Employees District Council 48,
or any language to the contrary in sections (1)-(4) above.

(6) Upon the earlier of the legal effective date of 2011 Wisconsin Act 10, or
the leqgal effective date of a substantially similar state law that grants
Milwaukee County the authority, in the same manner as 2011

Wisconsin Act 10, to take the following action, or January 1, 2012,
whichever is later, the provisions of sections 17.16(1)—(4) shall also apply

to employees represented by District No. 10 of the International
Association of Machinists and Aerospace Workers; the Technicians,
Engineers and Architects of Milwaukee County; the Federation of Nurses
and Health Professionals; the Building Trades of Milwaukee County and
the Association of Milwaukee County Attorneys, in the same manner that
those sections apply to nonrepresented employees, notwithstanding any
bargaining unit representation by, or any collective bargaining agreement
with, those bargaining units, or any language to the contrary in sections
(1)-(4) above.

County Board May 26, 2011 - Page 13
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From the Committee on Personnel

File No. 11-169/11-221
(Journal, April 21, 2011)

(ITEM 6 ) From the Employee Benefits Workgroup, requesting authorization to
implement, as soon as permitted by law, wage and benefit policies for active employed
members of AFSCME District Council 48 by amending Sections 17.10, 17.14, and 17.16 of
the Milwaukee County Code of General Ordinances, by recommending adoption of the
following:

AN AMENDED RESOLUTION/ORDINANCE

WHEREAS, the Employee Benefits Workgroup recommends implementing
provisions of the 2010 and 2011 Adopted Budgets, Org. Unit 1972 - Wage and Benefit
Moaodifications, for non-public safety collective bargaining units, and to propose a pro rata
reduction in furlough days for active employees represented by AFSCME District Council
48, all of which are contingent upon the legal effective date of 2011 Wisconsin Act 10;
and

WHEREAS, the 2010 Adopted Budget for Org. Unit 1972 — Wage and Benefit
Moaodifications, included wage, health and pension modifications for all employees,
including:

1. An increase in the normal retirement age for new members of the
Employee Retirement System (ERS) from age 60 to age 64,

2. A reduction in the annual pension service credit multiplier for members of
the ERS for all future years from 2.0% to 1.6%,

3. The elimination of incremental wage and salary advancements for calendar
year 2010,

4. Increases in employee premium contributions and certain co-pay and
deductible amounts under the Milwaukee County Group Health Benefit
Plan, and

5. Changes to overtime compensation in accordance with the Fair Labor
Standards Act

;and

WHEREAS, these modifications were implemented in 2010 for non-represented
employees (File No. 09-471) and are contained in collective bargaining agreements with
some of the unions representing non-public safety county employees; and
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WHEREAS, employees represented by AFSCME District Council 48 have been
working under a status quo continuation of the collective bargaining agreement with
Milwaukee County that expired December 31, 2008; and

WHEREAS, the Milwaukee County 2011 Adopted Budget imposed up to 26
furlough days for employees represented by AFSCME DC48 in the absence of a new
collective bargaining agreement containing the modifications set forth above or equivalent
fiscal savings; and

WHEREAS, 2011 Wisconsin Act 10, known as the Budget Repair Bill, contains
provisions that prohibit collective bargaining over non-base wage and benefit items for
non-public safety employees and that implement a mandatory pension contribution; and

WHEREAS, upon the effective date of 2011 Wisconsin Act 10, the County will have
the authority to immediately implement the modifications listed above from the 2010
Adopted Budget for Org. Unit 1972 for AFSCME DC 48 employees and will be required by
that law to immediately begin collection of pension contributions from nonrepresented
employees, elected officials and AFSCME DC 48 employees; and

WHEREAS, with the implementation of these changes and the mandatory pension
contributions, Milwaukee County will realize previously budgeted wage and benefit
savings, permitting the elimination of a portion of the 26 furlough days imposed on
members of AFSCME DC 48; and

WHEREAS, because the increase in the normal retirement age for new members of
the ERS and the reduction in the annual pension service credit multiplier from 2.0% to
1.6% for members of AFSCME DC48 will require an actuarial review prior to
implementation, and such review has been requested but not yet completed, those
provisions of the 2010 wage and benefit modifications are not recommended at this time;
and

WHEREAS, upon the effective date of 2011 Wisconsin Act 10 or the expiration of
other non-public safety collective bargaining agreements on December 31, 2011,
whichever is later, the County will be authorized to implement the wage and benefit
modifications outlined herein, along with those contained in the 2011 Adopted Budget, as
well as other subsequent policy directives adopted by action of the County Board and
County Executive; and

WHEREAS, at its meeting on April 14, 2011, the Committee on Finance and Audit
recommended approval of an amended ordinance (vote 5-0); and

WHEREAS, at its meeting on April 15, 2011, the Committee on Personnel concurred
with the actions of the Finance and Audit Committee (vote 6-0); and
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WHEREAS, at it meeting on April 21, 2011, the County Board referred the item back
to the Committees on Finance and Audit and Personnel (vote 11-7); and

WHEREAS, at its meeting on May 19, 2011, the Committee on Finance and Audit
recommended approval of the amended ordinance from April 2011 (vote 3-2); and

WHEREAS, at its meeting on May 20, 2011, the Committee on Personnel approved
the Resolution/Ordinance AS AMENDED (vote 7-0); and

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
authorizes and directs the Department of Administrative Services to implement, as soon as
permitted by law, the following wage and benefit policies for active employed members of
AFSCME District Council 48:

1. The Milwaukee County 2010 Group Health Benefit Plan

2. The elimination of incremental wage and salary advancements for one year and
one day

3. Changes to overtime compensation in accordance with the Fair Labor
Standards Act;

BE IT FURTHER RESOLVED, that a pension contribution, as required by 2011
Wisconsin Act 10, shall be implemented as soon as legally required for nonrepresented
employees, elected officials and AFSCME DC 48 employees, in the amount of 6.0% during
the 2011 payroll year; and

BE IT FURTHER RESOLVED, that the 2011 Adopted Budget policy of imposing 26
furlough days on members of AFSCME District Council 48 shall be modified on a pro rata
basis to coincide with the implementation date of wage and benefit modifications
contained herein, once permitted on the effective date of 2011 Wisconsin Act 10; and

BE IT FURTHER RESOLVED, to codify these changes, the Milwaukee County
Board of Supervisors hereby amends Sections 17.10, 17.14, and 17.16 of the Milwaukee
County Code of General Ordinances by adopting the following:

AN ORDINANCE

The County Board of Supervisors of the County of Milwaukee does ordain as
follows:

SECTION 1. Section 17.10 of the General Ordinances of Milwaukee County is amended
as follows:

17.10. Advancement within a pay range.

County Board May 26, 2011 - Page 16



104
105
106
107

108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145

The incumbent of a position shall be advanced to the next highest rate of pay in the pay
range provided for the classification only upon meritorious completion of two thousand
eighty (2,080) straight time hours paid. Deviation from this requirement is permissible
under the following conditions:

(1)

(2)

(3)

(4)

A department head may permit an employe to be advanced one (1) additional step
in the range if advancement to the next highest rate above the rate originally
received results in a pay increase of less than twenty-one cents ($0.21) per hour.
The director of human resources may approve the request of any department head
to advance a promoted employe or incumbent of a reclassified position one (1)
additional step in the range if the employe would have advanced in the
classification from which they were promoted to the same rate of pay within ninety
(90) days of the promotion. The decision of the director may be appealed to the
committee on personnel within thirty (30) days of notice. The decision of the
county board on the committee recommendation, subject to review by the county
executive, shall be final.

Department heads:

(@ Who have adopted the annual performance appraisal system revised in
1986 and approved by the director of human resources may advance an
employe who has exhibited exemplary performance up to two (2) steps in
the pay range providing the director has verified that the performance
evaluation system has been implemented in the appropriate manner. Such
advancements shall be implemented in accordance with subsection (4) of
this section.

(b) May request an advancement in the pay range for an employe who holds a
position which is critical to the operation of their department if the request is
necessary to retain the employe in county service. The request may be
implemented upon approval of the director, in accordance with subsection
(4) of this section.

(c) In subsections (a) and (b) above the decision of the director of human
resources may be appealed to the committee on personnel within thirty (30)
days of notice. The decision of the county board on the committee's
recommendation, subject to review by the county executive, shall be final
and shall be implemented the first day of the first pay period following
review by the county executive, or in the event of a veto, final county board
action.

Monthly while any advancements within a pay range requested by departments,
pursuant to subsections (3)(a) and (3)(b) are pending, the director of human
resources shall provide a report to the committee on personnel which lists all such
advancements which the director intends to approve, along with a fiscal note for
each. This report shall be distributed to all county supervisors and placed on the
committee agenda for informational purposes. If a county supervisor objects to the
decision of the director within seven (7) working days of receiving this report the

4
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(6)

advancement shall be held in abeyance until resolved by the county board, upon
recommendation of the committee, and subsequent county executive action. If no
county supervisor objects, the advancement shall be implemented the first day of
the first pay period following the meeting of the committee. In the event the county
board takes no action on an advancement, after receipt of a recommendation from
the committee, the advancement shall be implemented the first day of the first pay
period following action by the county executive or, in the event of a veto, final
county board action.

From January 1, 2010 through December 31, 2011, notwithstanding any other
provisions of this code, incumbents of a position not represented by a collective
bargaining unit who would have received an advance in the pay range upon the
meritorious completion of two thousand eighty (2,080) hours, shall be advanced to
the next highest rate of pay in the pay range provided for the classification only
upon meritorious completion of an additional four thousand one hundred and sixiy
(4,160) straight-time hours for full-time positions, and a prorated fraction thereof for
employees whose scheduled work week is less than forty (40) hours or who began
employment after January 1, 2010. The intent of this section is to temporarily
suspend incremental salary advancements for nonrepresented employees for 2010
and 2011, consistent with the terms of the 2010 and 2011 Adopted Budget.

From the earlier of the legal effective date of 2011 Wisconsin Act 10, or the legal
effective date of a substantially similar state law that grants Milwaukee County

the authc in the same manner as 2011 Wisconsin Act 10, to take the
following action, until one year and one day thereafter, notwithstanding any other
provisions of this code, incumbents of a position represented by the American
Federation of State, County and Municipal Employees District Council 48 who
would have received an advance in the pay range upon the meritorious completion
of two thousand eighty (2,080) hours, shall be advanced to the next highest rate of
pay in the pay range provided for the classification only upon meritorious
completion of an additional two thousand and eighty (2080) straight-time hours for
full-time positions, and a prorated fraction thereof for employees whose scheduled
work week is less than forty (40) hours or who began employment after the earlier
of the legal effective date of 2011 Wisconsin Act 10, or the legal effective date of

a substantially similar state law that grants Milwaukee County the authority, in
the same manner as 2011 Wisconsin Act 10, to take the preceding action. The
intent of this section is to temporarily suspend incremental salary advancements for
employees represented by District Council 48 for one year consistent with the

terms of the 2011 Adopted Budget.

SECTION 2. Section 17.14 of the General Ordinances of Milwaukee County is amended
as follows:

17.14.

Employment definitions.
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(8) Milwaukee County Group Health Benefit Program for actively employed members
represented by AFSCME District Council 48. Changes to Section 17.14(8) shall become
effective as soon as administratively possible following the earlier of the legal effective

date adeptien of 2011 Wisconsin_Act 10, or upon the legal effective date of a
substantially similar state law that grants Milwaukee County the authority, in the same
manner as 2011 Wisconsin Act 10, to take the following action.

(@) Health and dental benefits shall be provided for in accordance with the terms
and conditions _of the current plan document and the group administrative
agreement for the Milwaukee County Health Insurance Plan or under the terms and
conditions of the insurance contracts of a Managed Care Organization (HMO)
approved by the county.

(b) All health care provided shall be subject to utilization review.

(c) Eligible employes may choose health benefits for themselves and their
dependents under a preferred provider organization (county health plan or PPO) or
HMOQO approved by the county.

(d) Eligible employees enrolled in the PPO or HMO shall pay a monthly amount
toward the monthly cost of health insurance as described below:

(1) Employees enrolled in_the HMO comparable plan shall pay fifty
dollars ($50.00) per month toward the monthly cost of a single plan
and one_hundred dollars ($100.00) per month toward the monthly
cost of a family plan.

(2) Employees enrolled in the PPO _comparable plan shall pay ninety
dollars ($90.00) per month toward the monthly cost of a single plan
and _one hundred eighty dollars ($180.00) per month toward the
monthly cost of a family plan.

(3) The appropriate payment shall be made through payroll deductions.
When there are not enough net earnings to cover such a required
contribution, and the employee remains eligible to participate in a
health care plan, the employee must make the payment due within
ten (10) working days of the pay date such a contribution would have
been deducted. Failure to make such a payment will cause the
insurance coverage to be canceled effective the first of the month for
which the premium has not been paid.

(4) The county shall deduct employees' contributions to health insurance
on a pre-tax basis pursuant to a section 125 plan.

(5) The county shall establish and administer flexible spending accounts
(FSAs) for those employees who desire to pre-fund their health
insurance costs as governed by IRS regulations. The county retains _the
right to select a third party administrator.

6
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(e) In the event an employe who has exhausted accumulated sick leave is placed
on leave of absence without pay status on account of illness, the county shall
continue to pay the monthly cost or premium for the PPO or HMO chosen by the
employe and in force at the time leave of absence without pay status is requested, if
any, less the employe contribution during such leave for a period not to exceed one
(1) vear. The one-year period of limitation shall begin to run on the first day of the
month following that during which the leave of absence begins. An employe must
return to work for a period of sixty (60) calendar days with no absences for illness
related to the original illness in order for a new one-year limitation period to
commence.

(f) Where both husband and wife are employed by the county, either the husband
or the wife shall be entitled to one (1) family plan. Further, if the husband elects to
be the named insured, the wife shall be a dependent under the husband's plan, or if
the wife elects to be the named insured, the husband shall be a dependent under
the wife's plan. Should neither party make an election the county reserves the right
to_enroll the less senior employe in the plan of the more senior employe. Should
one (1) spouse retire with health insurance coverage at no cost to the retiree, the
employed spouse shall continue as a dependent on the retiree's policy, which shall
be the dominant policy.

(g) Coverage of enrolled employes shall be in_accordance with the monthly
enrollment cycle administered by the county.

(h) Eligible employes may continue to apply to change their health plan to one (1)
of the options available to employes on an annual basis. This open enrollment shall
be_held at a date to be determined by the county and announced at least forty-five
(45) days in advance.

(i) The county shall have the right to require employes to sign an authorization

enabling non-county employes to audit medical and dental records. Information
obtained as a result of such audits shall not be released to the county with employe

names unless necessary for billing, collection, or payment of claims.

(1) Amendments to the Public Health Service Act applies federal government

(COBRA) provisions regarding the continuation of health insurance to municipal
health plans. Milwaukee County, in complying with these provisions, shall collect
the full premium from the insured, as allowed by law, in order to provide the
continued benefits.

(k) _The county reserves the right to establish a network of providers. The network

shall consist of hospitals, physicians, and other health care providers selected by the
county. The county reserves the right to add, modify or delete any and all providers
under the network.
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(n)__All eligible employes enrolled in the PPO shall have a deductible equal to the
following:

(1) The in-network deductible shall be two hundred fifty dollars ($250.00)
per_insured, per calendar year: seven hundred fifty dollars ($750.00) per
family, per calendar year.

(2) _The out-of-network deductible shall be five hundred dollars ($500.00)
per insured, per calendar vear; one thousand five hundred dollars
($1,500.00) per family, per calendar year.

(0) All eligible employes and/or their_dependents enrolled in the PPO shall be
subject to a twenty-dollar ($20.00) in-network office visit co-payment or a forty-
dollar ($40.00) out-of-network office visit for all illness or injury related office visits.
The in-network office visit co-payment shall not apply to preventative care which
includes prenatal, baby-wellness, and physicals, as determined by the plan

(p) _All eligible employes and/or_their dependents enrolled in the PPO shall be
subject to a_co-insurance co-payment after application of the deductible and/or
office visit co-payment.

(1) _The in-network co-insurance co-payment shall be equal to ten (10)
percent of all charges subject to the applicable out-of-pocket maximum.

(2) _The out-of-network co-insurance co-payment shall be equal to thirty (30)
percent of all charges subject to the applicable out-of-pocket maximum.

(@ All eligible employes enrolled in the PPO shall be subject to the following out-
of-pocket expenses including any applicable deductible and percent co-payments to
a calendar year maximum of:

(1) Two thousand dollars ($2,000.00) in-network under a single plan.

(2) Three thousand five hundred dollars ($3,500.00) in-network under a
family plan.

(3) Three thousand five hundred dollars ($3,500.00) out-of-network under a
single plan.

(4) _Six thousand dollars ($6,000.00) out-of-network under a family plan.

(5) Office visit co-payments are not limited and do not count toward the
calendar year out-of-pocket maximum(s).
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(6) Charges that are over usual and customary do not count toward the
calendar vear out-of-pocket maximumy(s).

(7) _Prescription drug co-payments do not count toward the calendar vear
out-of-pocket maximum(s).

(8) Other medical benefits not described in (g)(5), (6), and (7) shall be paid
by the health plan at one hundred (100) percent after the calendar year out-
of-pocket maximum(s) has been satisfied.

(r) _All eligible employes and/or their dependents enrolled in the PPO shall pay a
one hundred dollar ($100.00) emergency room co-payment in-network or_out-of-
network. The co-payment shall be waived if the employe and/or their dependents
are admitted directly to the hospital from the emergency room. In-network and out-
of-network deductibles and co-insurance percentages apply.

(s) All eligible employes and/or their dependents enrolled in the PPO or HMO
shall pay the following for a thirty (30) day prescription drug supply at a
participating pharmacy:

(1) _Five dollar ($5.00) co-payment for all generic drugs.

(2) Twenty dollar ($20.00) co-payment for all brand name drugs on the
formulary list.

(3) Forty dollar ($40.00) co-payment for all non-formulary brand name
drugs.

(4) Non-legend drugs may be covered at the five dollar ($5.00) generic co-
payment level at the discretion of the plan.

(5) The plan shall determine all management protocols.

(t) _All eligible employes and/or their dependents enrolled in the HMO shall be
subject to a ten-dollar ($10.00) office visit co-payment for all illness or injury related
office visits. The office visit co-payment shall not apply to preventative care. The
county and/or the plan shall determine preventative care.

(u) All eligible employes and/or their dependents enrolled in the HMO shall pay a
one-hundred-dollar ($100.00) co-payment for each in-patient hospitalization. There
is a maximum of five (5) co-payments per person, per calendar year.
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(v) _All eligible employes and/or their dependents enrolled in the HMO shall pay
fifty (50) percent co-insurance on all durable medical equipment to a maximum of
fifty dollars ($50.00) per appliance or piece of equipment.

(w)__All eligible employes and/or their dependents enrolled in the HMO shall pay a

one hundred dollar ($100.00) emergency room co-payment (facility only). The co-

payment shall be waived if the employe and/or their dependents are admitted to the
hospital directly from the emergency room.

(x) The health plan benefits for all eligible employes and/or their dependents for

the in-patient and out-patient treatment of mental and nervous disorders, alcohol
and other drug abuse (AODA)will be consistent with the mandates of the Federal

mental health parity act.

(y) _Each calendar year, the county shall pay a cash incentive of five hundred
dollars ($500.00) per_contract (single or family plan) to each eligible employe who
elects to dis-enroll or not to enroll in a PPO or HMO. Any employe who is hired on
and after January 1, and who would be eligible to enroll in health insurance under
the present county guidelines who chooses not to enroll in a county health plan
shall also receive five hundred dollars ($500.00). Proof of coverage in _a non-
Milwaukee County group health insurance plan must be provided in order to qualify
for the five hundred dollars ($500.00) payment. Such proof shall consist of a current
health enrollment card.

(1) The five hundred dollars ($500.00) shall be paid on an after tax basis.
When administratively possible, the county may convert the five hundred
dollars ($500.00) payment to a pre-tax credit which the employe may use as
a credit_towards any employe benefit available within a flexible benefits

plan.

(2) The five hundred dollars ($500.00) payment shall be paid on_an_annual
basis by payroll check no later than April 1 of any given year to qualified
employes on the county payroll as of January 1. An_employe who loses
his/her non-county health insurance coverage may elect to re-join the county
health plan. The employe would not be able to re-join_an HMQ until the
next open enrollment period. The five hundred dollars ($500.00) payment
must be repaid in full to the county prior to coverage commencing. Should
an employe re-join_a health plan he/she would not be eligible to opt out of
the plan in a subsequent calendar year.

(z) The provisions of C.G.O. 17.14(8) shall not_apply to seasonal and hourly
employes. An_hourly employe shall be considered to be one who does not work a
uniform period of time within each pay period and shall include an employe who
works a uniform period of time of less than twenty (20) hours per week.

10
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(aa) The provisions of 17.14(8) shall apply to employes on an unpaid leave of
absence covered by workers compensation.

(9) County dental benefit plan and dental maintenance organizations. Employes who
are eligible for group hospital and medical benefits under the provision of subsection (7) or
subsection (8) of this section shall also be entitled to dental benefits upon application in
accordance with enrollment procedures established by the county, except that retired
members of the county retirement system shall not be eligible for dental benefit coverage.
Eligible employes may enroll in the county dental benefit plan (fee for service) or a dental
maintenance organization approved by the county.

SECTION 3. Section 17.16 of the General Ordinances of Milwaukee County is amended
as follows:

17.16. Overtime compensation.

This section shall be applied in the following manner, and consistent with collective
bargaining agreements and state and federal regulations:

(1) Employes may be assigned to overtime work provided that such overtime shall be
limited to emergency conditions which endanger the public health, welfare or safety; or
for services required for the protection or preservation of public property; or to perform
the essential functions of a department which cannot be performed with the personnel
available during normal work hours, either because of vacancies in authorized
positions or because of an abnormal peak load in the activities of the department; or for
other purposes which specific provision for overtime compensation has been made by
the county board. Employes required to work overtime shall be compensated as
follows:

a) Employes represented by a collective bargaining unit shall be compensated for
overtime in accordance with provisions of the Fair Labor Standards Act and the
respective collective bargaining agreement.

b) Employees who are not represented by a collective bargaining unit shall be
compensated for overtime as follows: employees holding positions which are non-
exempt from the Fair Labor Standards Act shall receive time and one-half for all
hours worked over forty (40) hours per week regardless of the pay range to which
the position held is assigned. Employees holding a position exempt from the Fair
Labor Standards Act who are not in an executive classification shall be compensated
for overtime for all hours worked in excess of forty (40) hours in a week on a
straight time basis and may only liquidate accrued overtime as compensatory time
off unless approved by the DAS director of human resources who shall also provide
the personnel committee with quarterly reports of all overtime that is paid rather
than used as compensatory time off.

c) Employes holding positions authorized on a seasonal basis shall receive time and
one-half for all hours worked in excess of forty (40) hours per week.
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(2)

(3)

(4)

(5)

d) Unless a collective bargaining agreement deems otherwise, an appointing authority
may approve payment, or the accrual of compensatory time, for overtime. However,
no employe may accrue more than two hundred forty (240) hours of compensatory
time, unless permitted by the provisions of the Fair Labor Standards Act.

e) Employes holding positions which are covered by the annual work year who are
eligible for time and one-half overtime shall receive payment for the half time
portion of the overtime and shall accrue the straight time portion of the overtime as
compensatory time, up to a maximum of two hundred forty (240) hours of
compensatory time, after which all overtime shall be paid.

f)  Elected officials, members of boards and commissions, and employes compensated
on a per diem, per call or per session basis shall not be compensated for overtime.

g) Employes included in the executive compensation plan are to be considered
salaried employes and therefore are not eligible for accrual of compensatory time or
payment of overtime. Executive level employes shall be expected to work sufficient
hours to perform their assigned duties effectively.

h) Unless overtime is required in accordance with the provisions of the Fair Labor
Standards Act, employes shall not receive overtime for hours worked, or credited, in
excess of eight (8) hours per day or forty (40) hours per week, if such overtime is
due to holding dual employment status.

Under the conditions specified for emergency overtime, employees may be permitted

to work on holidays or during vacation periods without compensatory time and receive

double time for each day so worked provided that only the hours actually worked on
each of these days shall be considered in any computation of overtime for the biweekly
period in which they occurred; except that

a) Physicians and psychiatrists employed in the classified service shall receive time
and-one-half for each holiday so worked, if such compensation is so authorized by
the provisions of section 17.36.

No payment shall be made for overtime unless funds have been provided for such

payment in the appropriation for personal services or unless a surplus exists in such

appropriation, by reason of vacancies and turnover in authorized positions.

The director of human resources may review the time records submitted by the

departments for the purpose of determining the extent to which overtime is being

worked and compensation time allowed; and may require the heads of departments to
submit reports, supplementary information or other data relative to the need for
overtime work; may investigate the cause and justification for such overtime; and may
prescribe such rules or regulations as in his/her opinion are necessary to control and
restrict overtime to emergency conditions. The director is further empowered to
recommend changes in procedure or administrative practices which in his/her opinion
will eliminate the need for overtime work, and to report to the appropriate committee
of the county board instances in which the department head refuses to comply with the
recommendations.

Upon the earlier of the legal effective date of 2011 Wisconsin Act 10, or the legal
effective date of a substantially similar state law that grants Milwaukee County the
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in the same manner as 2011 Wisconsin Act 10, to take the following
actlon action,, the provisions of sections 17.16(1)—(4 ) shall also apply to employees
represented by American Federation of State, County and Municipal Employees District
Council 48 in the same manner that those sections apply to nonrepresented employees,
notwithstanding any bargaining unit representation by, or any collective bargaining
agreement with, American Federation of State, County and Municipal Employees
District Council 48, or any language to the contrary in sections (1)-(4) above.

(6) Upon the earlier of the legal effective date of 2011 Wisconsin Act 10, or the legal

effective date of a substantially similar state law that grants Milwaukee County the
authority, in the same manner as 2011 Wisconsin Act 10, to take the following action,

or January 1, 2012, whichever is later, the provisions of sections 17.16(1)-(4) shall also
apply to employees represented by District No. 10 of the International Association of
Machinists and Aerospace Workers; the Technicians, Engineers and Architects of
Milwaukee County; the Federation of Nurses and Health Professionals; the Building
Trades of Milwaukee County and the Association of Milwaukee County Attorneys, in
the same manner that those sections apply to nonrepresented employees,
notwithstanding any bargaining unit representation by, or any collective bargaining
agreement with, those bargaining units, or any language to the contrary in sections (1)-

(4) above.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 3/30/11 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Impact of Implementing Benefit Changes and Rescinding Furloughs

FISCAL EFFECT:
[ 1 No Direct County Fiscal Impact ] Increase Capital Expenditures
[ ] Existing Staff Time Required
[]  Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
X Decrease Operating Expenditures H Use of contingent funds

[L] Increase Operating Revenues
(L] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure -2,096,247 -10,514,928

Revenue
Net Cost -2,096,247 -10,514,928
Capital Improvement | Expenditure
Budget Revenue
Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Adoption of the attached resolution and ordinances would apply :

1. the 2010 healthcare plan design changes (Org 1972) to employees represented by
DC48 in 2011 and 2012.

2. Overtime changes included in the 2011 Budget (org. 1972) are applied employees
represented by DC48 in 2011 and 2012.

3. A step freeze (Org. 1972) for one year to employees represented by DC48

4. A 6% pension contribution (inclusive of the phased-in 4% contribution already included
in the 2011 budget, Org. 1972) to employees represented by DC48 and non-
represented staff in 2011 and 2012. No salary increase is assumed for represented
staff.

5. The elimination of all furlough days in 2011.

B. The table below shows the fiscal impact of each item, assuming a mid-year 2011
implementation and a full-year of savings in 2012.

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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half 2011

Changes

2010 Health Care Plan Changes $ (687,650) $ (1,175,300)
OT Changes $ (583,310)| $ (1,166,620)
Step Freeze $ (770,153) $ (770,153)
Rep Pension Contribution (budgeted) $ (1,344,479)| $ (4,302,334)
Rep Salary Increase
Rep 48 Pension Contribution (unbudgeted) | $ (1,882,271)| § (2,151,167)
NR Unbudgeted pension contribution $ (830,684) $ (949,354)
Furlough Elimination $ 3,902,301

T T 5 subtotal] $_(2,096,247) $ " (10,514,928

C. Ofthe savings depicted above, $2,712,955 in 2011 and $3,870,673 in 2012 is not budgeted
providing the County with additional funds to offset state budget reductions.
D. The following assumptions were made:

1.

2.

It is assumed the Budget Repair Bill becomes legally effective mid-year in 2011 so that
the 2011 savings represent half of the estimated total.

The non-represented salary increase is not represented in this table because the
savings associated with the budgeted 4% pension contribution are not included either
since the pension contribution is already in effect. No salary increase is assumed for
represented staff as this would require separate legislative action.

The budgeted represented pension contribution is equivalent to 2.5% of salary in 2011
and 4.0% of salary in 2012.

The unbudgeted represented and non-represented pension contribution is equivalent
to 3.5% of salary in 2011 and 2% in 2012.

All pension contribution figures are calculated using salary data by bargaining unit
provided by the Controller's Office

As the step freeze for DC48 is assumed to be implemented mid-year in 2011 and will
be in place for 366 days, half of the savings will be realized in 2011 and half in 2012.
No inflationary factors have been included for 2012

No revenue offsets have been calculated. While revenue reductions typically
represents 22% of total expenditure reductions, due to the differing participation by
union, this amount will fluctuate and has not been calculated.

Department/Prepared By  John Ruggini/Cynthia Pahl —

Authorized Signature /7 /)Oy L“(/;D

Did DAS-Fiscal Staff Review? Xl Yes [] No
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Supervisor John Thomas, Chairperson
From the Committee on Finance and Audit, reporting on:

File No. 11-188/11-232

]
2 (Journal, May 26, 2011)
3
4 (ITEM 7) From the County Board Chairman, requesting to abolish one position of
5 Administrative Secretary 1-Office Assistant 1 and create two positions of Administrative
6  Secretary 1-Office Assistant 1 (receptionist) hourly, by recommending adoption of the
7  following:
8
9 A RESOLUTION
10
11 WHEREAS, the County Board of Supervisors has one position of Administrative
12 Secretary 3 — Office Assistant 3 which functions as the main receptionist for the County
13 Board offices; and
14
15 WHEREAS, the duties assigned to this position can be performed by two hourly
16  positions of Administrative Secretary 1 — Office Assistant 1 Hourly; and
17
18 WHEREAS, the creation of these positions is being requested to enable the County
19  Board to maintain open access to the public while reducing expenses for personal services;
20 and
21
22 WHEREAS, at its meeting on May 19, 2011, the Committee on Finance and Audit
23 recommended approval of the DAS recommendation (vote 5-0); and
24
25 WHEREAS, at its meeting on May 20, 2011, the Committee on Personnel concurred
26  with the Finance and Audit recommendation (vote 7-0); now, therefore,
27
28 BE IT RESOLVED, that the following position actions are approved for the County
29  Board of Supervisors effective May 30, 2011:
30
31 No. of Pay
32 Action Title Positions Range
33 Abolish Adm Secy 3 - Office Assistant 3 1.0 9M
34  Create Adm Secy 1 - Office Assistant 1 (Hourly) 2.0 6M

HAShared\COMCLERK\Committees\201 1\May\F &A\Resolutions\11-232 CB Office Asst 1 BOS.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 4/28/11 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Request to Create 1.0 FTE Administrative Secretary 1 — Office Assistant 1 Hourly,
County Board of Supervisors

FISCAL EFFECT:
[l No Direct County Fiscal Impact ] Increase Capital Expenditures
[] Existing Staff Time Required
H Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) N Increase Capital Revenues
[l Absorbed Within Agency’s Budget [l Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
XI Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure -16,647 -28,538

Revenue 0 0

Net Cost -16,647 -28,538
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Board of Supervisors is requesting to Abolish one position of Administrative Secretary 3 — Office
Assistant 3 (PR 9M) and to create two hourly positions of (total of 1.0 FTE) Administrative Secretary 1 -
Office Assistant 1 Hourly (PR 6M).

B. The proposed action would generate salary savings and savings in active fringe benefit costs totaling
$16,647 in 2011 and $28,538 in future years.

C. The proposed action will generate salary savings in the County Board’s 2011 budget.
D. The current salary for the Administrative Secretary 3 position is based on the amount budgeted in the

2011 Adopted Budget. The hourly employees are assumed to be appointed at first step. The active
fringe benefit savings are based on the revised fringe rate distributed by the Controller on 4/13/2011.

Department/Prepared By  Davida Amenta

/
Authorized Signature WW/

Did DAS-Fiscal Staff Review? Yes [] No

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Finance and Audit
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File No.11-212 /11-253
(Journal, May 26, 2011)

(ITEM 8 ) From the Director of Parks, Recreation, and Culture, requesting authorization to
abolish one Carpenter position, one Park Unit Coordinator 2 position, one Park Unit
Coordinator 1 position, and one Regional Operations Manager position and create one
Painter position, one Golf Services Manager position, and one Clubhouse Concessions
Manager position, by recommending adoption of the following:

A RESOLUTION

WHEREAS, the Department of Parks, Recreation and Culture requests the
abolishment of 1.0 FTE Carpenter and 1.0 FTE Regional Operations Manager; the
abolishment of 1.0 FTE Park Unit Coordinator 2- Concessions upon the creation and filling
of 1.0 FTE Clubhouse Concessions Manager; the abolishment of 1.0 FTE Park Unit
Coordinator 1- Concessions upon the creation and filling of 1.0 FTE Golf Services Manager;
and the creation of 1.0 FTE Painter; and

WHEREAS, the requested position actions are needed to improve efficiency and
operations within the Parks Department and to more accurately reflect the duties that are
being performed by the incumbents; and

WHEREAS, the Department of Administrative Services, Fiscal Affairs recommends
that the following request effective May 26, 2011 be approved: abolish 1.0 FTE vacant
Carpenter (TC 20500, PR 5402), abolish 1.0 FTE vacant Regional Operations Manager (TC
79550, PR 915E), abolish 1.0 FTE Park Unit Coordinator 2- Concessions (TC 15850, PR
24M) upon the creation and filling of 1.0 FTE Clubhouse Concessions Manager (TC TBD,
PR 915E), abolish 1.0 FTE Park Unit Coordinator 1- Concessions (TC 15840, PR 22M) upon
the creation and filling of 1.0 FTE Golf Services Manager (TC TBD, PR 915E), and create
1.0 FTE Painter (TC 21000, PR 5405); and

WHEREAS, at its meeting on May 19, 2011, the Committee on Finance and Audit
recommended approval of the said recommendation (vote 5-0); and

WHEREAS, at its meeting on May 20, 2011, the Committee on Personnel
recommended approval of the said recommendation (vote 7-0); now, therefore,

BE IT RESOLVED, that the following position actions are approved, for the
Department of Parks, Recreation and Culture effective May 26, 2011:
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38
39
40
41
42
43
44
45
46

Action
Abolish
Create
Abolish
Abolish
Create
Abolish
Create

Title

Carpenter

Painter

Regional Operations Manager

Park Unit Coordinator 2- Concessions
Clubhouse Services Manager

Park Unit Coordinator 1- Concessions
Golf Services Manager

No. of Positions Pay Range
1.0 5402
1.0 5405
1.0 915E
1.0 24M
1.0 915E
1.0 22M
1.0 915E

H:\Shared\COMCLERK\Committees\20 1 1\May\F &A\Resolutions\9000 Position Study Resolution.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 5/10/11 Original Fiscal Note =
Substitute Fiscal Note ]

SUBJECT: Request to:
- _Abolish 1.0 FTE Carpenter and creation of 1.0 FTE Painter.
- _Abolish 1.0 FTE Park Unit Coordinator 1- Concessions upon the creation and filling of 1.0 FTE

Golf Services Manager.
- _Abolish 1.0 FTE Park Unit Coordinator 2- Concessions upon the creation and filling of 1.0 FTE

Clubhouse Concessions Manager.
- _Aboilish of 1.0 FTE Regional Operations Manager

FISCAL EFFECT:
[] No Direct County Fiscal Impact ] Increase Capital Expenditures
[] Existing Staff Time Required
[  Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget [J  Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
X] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[J Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure -41338 -82,776

Revenue 0 0

Net Cost -41,338 -82,776
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Parks Department is requesting the abolishment and creation of several positions in order to
improve operations and more accurately reflect the duties required of each of the positions.

B. The proposed action would generate salary, social security and benefit savings in 2011 of
approximately $41,388 and annual savings of $82,776.

C. Due to the abolishment of 1.0 FTE Regional Manager there are sufficient savings to pay for the
increased costs associated with the position actions.

D. The fiscal impact was calculated based on the salaries that were budgeted in 2011 and using the
current benefit rates. The salaries of the new positions were based on the pay ranges determined by
the Human Resources, using the steps that Parks assumes these positions will be filled at. The 2012
full year savings assumes the same salary and benefit rate as 2011.

Department/Prepared By  Sarah Jankowski/DAS Fiscal

Authorized Signature W W j
v U/

Did DAS-Fiscal Staff Review? X Yes [] No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Finance and Audit

1 File No. 11-209/11-236
2 (Journal, May 26, 2011)
3
4 (ITEM 9 ) From the Controller, requesting the creation of one position of Accountant 3 and
5 the abolishment of one position of Accountant 4-NR in the Department of Administrative
6 Services-Fiscal Affairs Division, by recommending adoption of the following:
7
8 A RESOLUTION
9
10 WHEREAS, the Controller, of the Department of Administrative Services (DAS),
11  requests the creation of one position of Accountant 3 and the abolishment of one position
12 of Accountant 4-NR within DAS-Fiscal Affairs, Central Accounting Group; and
13
14 WHEREAS, the creation of an Accountant 3 position, and the abolishment of an
15  Accountant 4-NR position, is being sought to better align job duties and accounting support
16  needs to the Central Accounting Group; and
17
18 WHEREAS, this support has been reevaluated after staffing changes in the 2011
19  Adopted Budget provided for the transfer of one position of Accountant 4 — Treasury Services to
20  DAS Fiscal from the Treasurer’s Office; and
21
22 WHEREAS, many of the duties of the Accountant 4-NR position that is funded but
23 vacant have been assumed by the Accountant 4-Treasury Services that was transferred to DAS-
24  Fiscal Affairs in 2011; and
25
26 WHEREAS, the Controller is seeking an Accountant 3 position, rather than an
27  Accountant 4-NR position, to assist with year-end close and the annual audit and to work
28  closely with department staff on accounting procedures and assisting in preparation of audit
29  work papers for the final audit; and
30
31 WHEREAS, the Accountant 3 classification will provide the Controller job
32 candidates with the skill set necessary to perform these tasks, while providing a small
33 annual savings in salary costs; and
34
35 WHEREAS, at its meeting on May 19, 2011, the Committee on Finance and Audit
36 recommended approval of the said recommendation (vote 5-0); and
37
38 WHEREAS, at its meeting on May 20, 2011, the Committee on Personnel
39 recommended approval of the said recommendation (vote 7-0); now, therefore,
40
41 BE IT RESOLVED, that the following position actions are approved for the DAS
42  Fiscal Affairs Division, Central Accounting Group to provide experienced accounting
43  services effective June 11, 2011:
44
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45
46
47
48
49
50
51
52
53
54
55
56
57

Org Unit 1151 — DAS Fiscal Affairs Division

Title No. of Positions Pay Range
Create Accountant 3 1 21
($42,936 - $49,564)
Abolish* Accountant 4-NR 1 25M
($47,474 - $53,962)
*The Accountant 4-NR shall be abolished after the Accountant 3 position is created and
filled.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 10, 2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Request to Create One Position of Accountant 3 and Abolish One Position of
Accountant 4-NR (File No.11-236)

FISCAL EFFECT:
] No Direct County Fiscal Impact ] Increase Capital Expenditures
[J Existing Staff Time Required
] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget [[J Decrease Capital Revenues
[[] Not Absorbed Within Agency’s Budget
IXI Decrease Operating Expenditures ] Use of contingent funds

[[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure -2,974 -5,947

Revenue 0 0

Net Cost -2,974 -5,947
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Approval of this resolution will create one position of Accountant 3 and abolish one position of

Accountant 4-NR. The salary and fringe benefit savings for the remainder of 2011 (approximately

half of the year) are estimated to be $2,974. For 2012, the estimated full-year savings are

estimated to be $5.947.

This estimate is based on a salary comparison of the first step in the respective pay ranges.

Department/Prepared By  Steve Cady, Fiscal and Budget Analyst, County Board
Authorized Signature B 9—-—;”?3\/\, A ()Ov/(ﬂ\

Did DAS-Fiscal Staff Review? [] VYes No

1 If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Finance and Audit

1 File No. 11-128 (a)(a)/11-240
2 (Journal, May 26, 2011)
3
4 (TEM10) From the Interim Chief Information Officer, IMSD, requesting authorization to
5 amend a professional services contract with Kraly Solutions, LLC for project management
6 services, by recommending adoption of the following:
7
8 A RESOLUTION
9 .
10 WHEREAS, per Section 56.30 (4) of the Milwaukee County General Ordinances
11 (MCGO), County Board approval is required for professional service contract amendments
12 exceeding $50,000; and
13
14 WHEREAS, the Milwaukee County Information Management Services Division
15  (IMSD) has established and operates a Project Management Office (PMO); and
16
17 WHEREAS, the goal of the PMO is to standardize all aspects of information
18  technology (IT) project management to ensure IT projects that are consistently delivered on
19  time, on budget and with minimal risk; and
20
21 WHEREAS, the PMO is a critical function within IMSD due to the significant
22 number of IT projects and initiatives that continue to be requested by countywide user
23  departments; and
24
25 WHEREAS, the position of IT Manager — Project Management Office is currently
26  vacant and the role is being temporarily filled through a professional services contract with
27  Kraly Solutions, LLC (Kraly), a certified DBE vendor; and
28
29 WHEREAS, in March, 2011, IMSD made a request to the County Board of
30 Supervisors to amend the contract with Kraly to allow what appeared to be sufficient time
31 to interview candidates, hire a permanent employee and provide a one month transition
32 period between Kraly and the new hire; and
33
34 WHEREAS, IMSD conducted interviews in April but the skill set of the candidates
35 did not meet the needs of the department; and
36
37 WHEREAS, this amendment will provide ample time for IMSD to work with the
38 Department of Human Resources to re-recruit for the vacated position, interview, hire a
39  permanent employee and provide a one month transition period while ensuring the
40 continuity of IT project management; and
41
42 WHEREAS, at its meeting on May 19, 2011, the Committee on Finance and Audit
43  recommended adoption of the said request (vote 4-0); now, therefore,
44
45
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46 BE IT RESOLVED, that the Interim Chief Information Officer is authorized to amend
47  the professional services contract with Kraly Solutions, LLC for project management

48 services with the purpose of extending the contract while working in conjunction with the
49 Department of Human Resources to recruit and place a permanent Project Management
50 Office Manager.

H:\Shared\COMCLERK\Committees\201 1\May\F &A\Resolutions\11-128 -11-240 IMSD Resolution Second Kraly.docx
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 5/2/11 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: REQUEST AUTHORIZATION TO AMEND A PROFESSIONAL SERVICES
CONTRACT BETWEEN KRALY SOLUTIONS, LLC AND THE INFORMATION MANAGEMENT

SERVICES DIVISION (IMSD)

FISCAL EFFECT:
[] No Direct County Fiscal Impact O Increase Capital Expenditures
[] Existing Staff Time Required
[l Decrease Capital Expenditures
X Increase Operating Expenditures
(If checked, check one of two boxes below) il Increase Capital Revenues
X Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[ ] Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures ] Use of contingent funds

[} Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL uf::FECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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A. IMSD is requesting the authority to amend the professional services contract between Kraly
Solutions, LLC and the Information Management Services Division (IMSD) of Milwaukee
County. Adoption of the resolution will provide standardization of all aspects of information
technology (IT) project management ensuring that IT projects are consistently delivered on time,
on budget and with minimal risk. Currently, IMSD is working on approximately 90 IT related
projects. The PMO continues to be a critical function within IMSD due to the volume of IT
projects and initiatives that continue to be requested by all departments county-wide

B. The cost of services related to the proposed contract amendment is at a rate of $85.00 per
hour. IMSD will work diligently with the Department of Human Resources to recruit, interview
and hire a permanent employee. The estimated cost for the professional service amendment
is a not to exceed $61,200. The additional cost will be absorbed into IMSD’s budget and
therefore the proposed contract extension will have no fiscal impact.

C. Nofiscal impacts are anticipated for current or the subsequent fiscal year. See above.

D. Itis assumed that this position needs to be filled in order to ensure critical business continuity
within the IMSD.

Department/Prepared By  Laurie Panella, Interim CIO IMSD

|
Authorized Signature e \ Q@&Q——/
Did DAS-Fiscal Staff Review? ] Yes X! No
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From the Committee on Finance and Audit

1 File No. 11-169/11-221
2 (Journal, April 21, 2011)
3
4 (ITEM11) From the Employee Benefits Workgroup, requesting authorization to implement,
5 as soon as permitted by law, wage and benefit policies for active employed members of
6 AFSCME District Council 48 by amending Sections 17.10, 17.14, and 17.16 of the
7 Milwaukee County Code of General Ordinances, by recommending adoption of the
8 following:
9
10 AN AMENDED RESOLUTION/ORDINANCE
11
12 WHEREAS, the Employee Benefits Workgroup recommends implementing
13 provisions of the 2010 and 2011 Adopted Budgets, Org. Unit 1972 — Wage and Benefit
14  Mcadifications, for non-public safety collective bargaining units, and to propose a pro rata
15  reduction in furlough days for active employees represented by AFSCME District Council
16 48, all of which are contingent upon the legal effective date of 2011 Wisconsin Act 10;
17 and
18
19 WHEREAS, the 2010 Adopted Budget for Org. Unit 1972 — Wage and Benefit
20 | Modifications, included wage, health and pension modifications for all employees,
21 | including:
22 1. An increase in the normal retirement age for new members of the
23 Employee Retirement System (ERS) from age 60 to age 64,
24 2. A reduction in the annual pension service credit multiplier for members of
25 the ERS for all future years from 2.0% to 1.6%,
26 3. The elimination of incremental wage and salary advancements for calendar
27 year 2010,
28 4. Increases in employee premium contributions and certain co-pay and
29 deductible amounts under the Milwaukee County Group Health Benefit
30 Plan, and
31 5. Changes to overtime compensation in accordance with the Fair Labor
32 Standards Act
33 | ;and
34 WHEREAS, these modifications were implemented in 2010 for non-represented
35 | employees (File No. 09-471) and are contained in collective bargaining agreements with
36 | some of the unions representing non-public safety county employees; and
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37
38
39

40
41
42
43

44
45
46

47
48
49
50
51

52
53
54
55

56
57
58
59
60
61

62
63
64
65
66
67

68
69

70
71

WHEREAS, employees represented by AFSCME District Council 48 have been
working under a status quo continuation of the collective bargaining agreement with
Milwaukee County that expired December 31, 2008; and

WHEREAS, the Milwaukee County 2011 Adopted Budget imposed up to 26
furlough days for employees represented by AFSCME DC48 in the absence of a new
collective bargaining agreement containing the modifications set forth above or equivalent
fiscal savings; and

WHEREAS, 2011 Wisconsin Act 10, known as the Budget Repair Bill, contains
provisions that prohibit collective bargaining over non-base wage and benefit items for
non-public safety employees and that implement a mandatory pension contribution; and

WHEREAS, upon the effective date of 2011 Wisconsin Act 10, the County will have
the authority to immediately implement the modifications listed above from the 2010
Adopted Budget for Org. Unit 1972 for AFSCME DC 48 employees and will be required by
that law to immediately begin collection of pension contributions from nonrepresented
employees, elected officials and AFSCME DC 48 employees; and

WHEREAS, with the implementation of these changes and the mandatory pension
contributions, Milwaukee County will realize previously budgeted wage and benefit
savings, permitting the elimination of a portion of the 26 furlough days imposed on
members of AFSCME DC 48; and

WHEREAS, because the increase in the normal retirement age for new members of
the ERS and the reduction in the annual pension service credit multiplier from 2.0% to
1.6% for members of AFSCME DC48 will require an actuarial review prior to
implementation, and such review has been requested but not yet completed, those
provisions of the 2010 wage and benefit modifications are not recommended at this time;
and

WHEREAS, upon the effective date of 2011 Wisconsin Act 10 or the expiration of
other non-public safety collective bargaining agreements on December 31, 2011,
whichever is later, the County will be authorized to implement the wage and benefit
modifications outlined herein, along with those contained in the 2011 Adopted Budget, as
well as other subsequent policy directives adopted by action of the County Board and
County Executive; and

WHEREAS, at its meeting on April 14, 2011, the Committee on Finance and Audit
recommended approval of an amended ordinance (vote 5-0); and

WHEREAS, at its meeting on April 15, 2011, the Committee on Personnel
concurred with the actions of the Finance and Audit Committee (vote 6-0); and
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77
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WHEREAS, at it meeting on April 21, 2011, the County Board referred the item back
to the Committees on Finance and Audit and Personnel (vote 11-7); and

WHEREAS, at its meeting on May 19, 2011, the Committee on Finance and Audit
recommended approval of the amended ordinance from April 2011 (vote 3-2); and

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby
authorizes and directs the Department of Administrative Services to implement, as soon as
permitted by law, the following wage and benefit policies for active employed members of
AFSCME District Council 48:

1. The Milwaukee County 2010 Group Health Benefit Plan

2. The elimination of incremental wage and salary advancements for one year and
one day

3. Changes to overtime compensation in accordance with the Fair Labor
Standards Act;

BE IT FURTHER RESOLVED, that a pension contribution, as required by 2011
Wisconsin Act 10, shall be implemented as soon as legally required for nonrepresented
employees, elected officials and AFSCME DC 48 employees, in the amount of 6.0% during
the 2011 payroll year; and

BE IT FURTHER RESOLVED, that the 2011 Adopted Budget policy of imposing 26
furlough days on members of AFSCME District Council 48 shall be modified on a pro rata
basis to coincide with the implementation date of wage and benefit modifications
contained herein, once permitted on the effective date of 2011 Wisconsin Act 10; and

BE IT FURTHER RESOLVED, to codify these changes, the Milwaukee County
Board of Supervisors hereby amends Sections 17.10, 17.14, and 17.16 of the Milwaukee
County Code of General Ordinances by adopting the following:

AN ORDINANCE

The County Board of Supervisors of the County of Milwaukee does ordain as
follows:

SECTION 1. Section 17.10 of the General Ordinances of Milwaukee County is amended
as follows:

17.10. Advancement within a pay range.

The incumbent of a position shall be advanced to the next highest rate of pay in the pay
range provided for the classification only upon meritorious completion of two thousand

3
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eighty (2,080) straight time hours paid. Deviation from this requirement is permissible
under the following conditions:

(1)

(2)

(3)

4)

A department head may permit an employe to be advanced one (1) additional step
in the range if advancement to the next highest rate above the rate originally
received results in a pay increase of less than twenty-one cents ($0.21) per hour.
The director of human resources may approve the request of any department head
to advance a promoted employe or incumbent of a reclassified position one (1)
additional step in the range if the employe would have advanced in the
classification from which they were promoted to the same rate of pay within ninety
(90) days of the promotion. The decision of the director may be appealed to the
committee on personnel within thirty (30) days of notice. The decision of the
county board on the committee recommendation, subject to review by the county
executive, shall be final.

Department heads:

(@ Who have adopted the annual performance appraisal system revised in
1986 and approved by the director of human resources may advance an
employe who has exhibited exemplary performance up to two (2) steps in
the pay range providing the director has verified that the performance
evaluation system has been implemented in the appropriate manner. Such
advancements shall be implemented in accordance with subsection (4) of
this section.

(b) May request an advancement in the pay range for an employe who holds a
position which is critical to the operation of their department if the request
is necessary to retain the employe in county service. The request may be
implemented upon approval of the director, in accordance with subsection
(4) of this section.

(c) In subsections (a) and (b) above the decision of the director of human
resources may be appealed to the committee on personnel within thirty (30)
days of notice. The decision of the county board on the committee's
recommendation, subject to review by the county executive, shall be final
and shall be implemented the first day of the first pay period following
review by the county executive, or in the event of a veto, final county board
action.

Monthly while any advancements within a pay range requested by departments,
pursuant to subsections (3)(a) and (3)(b) are pending, the director of human
resources shall provide a report to the committee on personnel which lists all such
advancements which the director intends to approve, along with a fiscal note for
each. This report shall be distributed to all county supervisors and placed on the
committee agenda for informational purposes. If a county supervisor objects to the
decision of the director within seven (7) working days of receiving this report the
advancement shall be held in abeyance until resolved by the county board, upon
recommendation of the committee, and subsequent county executive action. If no
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county supervisor objects, the advancement shall be implemented the first day of
the first pay period following the meeting of the committee. In the event the county
board takes no action on an advancement, after receipt of a recommendation from
the committee, the advancement shall be implemented the first day of the first pay
period following action by the county executive or, in the event of a veto, final
county board action.

From January 1, 2010 through December 31, 2011, notwithstanding any other
provisions of this code, incumbents of a position not represented by a collective
bargaining unit who would have received an advance in the pay range upon the
meritorious completion of two thousand eighty (2,080) hours, shall be advanced to
the next highest rate of pay in the pay range provided for the classification only
upon meritorious completion of an additional four thousand one hundred and sixty
(4,160) straight-time hours for full-time positions, and a prorated fraction thereof for
employees whose scheduled work week is less than forty (40) hours or who began
employment after January 1, 2010. The intent of this section is to temporarily
suspend incremental salary advancements for nonrepresented employees for 2010
and 2011, consistent with the terms of the 2010 and 2011 Adopted Budget.

From the effective date of 2011 Wisconsin Act 10 until one year and one day
thereafter, notwithstanding any other provisions of this code, incumbents of a
position represented by the American Federation of State, County and Municipal
Employees District Council 48 who would have received an advance in the pay
range upon the meritorious completion of two thousand eighty (2,080) hours, shall
be advanced to the next highest rate of pay in the pay range provided for the
classification only upon meritorious completion of an additional two thousand and
eighty (2080) straight-time hours for full-time positions, and a prorated fraction
thereof for employees whose scheduled work week is less than forty (40) hours or
who began employment after the legal effective date of 2011 Wisconsin Act 10.
The intent of this section is to temporarily suspend incremental salary
advancements for employees represented by District Council 48 for one year
consistent with the terms of the 2011 Adopted Budget.

SECTION 2. Section 17.14 of the General Ordinances of Milwaukee County is amended
as follows:

17.14. Employment definitions.
(8) Milwaukee County Group Health Benefit Program for actively employed members

represented by AFSCME District Council 48. Changes to Section 17.14(8) shall become

effective as soon as administratively possible following the legal adoption of 2011

Wisconsin Act 10.

(@) Health and dental benefits shall be provided for in accordance with the terms
and conditions of the current plan document and the group administrative

agreement for the Milwaukee County Health Insurance Plan or under the terms and

5
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conditions of the insurance contracts of a Managed Care Organization (HMO)
approved by the county.

(b) All health care provided shall be subject to utilization review.

(¢) Eligible employes may choose health benefits for themselves and their
dependents under a preferred provider organization (county health plan or PPO) or
HMO approved by the county.

(d) Eligible employees enrolled in the PPO or HMO shall pay a monthly amount
toward the monthly cost of health insurance as described below:

(1) Employees enrolled in the HMO comparable plan shall pay fifty
dollars ($50.00) per month toward the monthly cost of a single plan
and one hundred dollars ($100.00) per month toward the monthly
cost of a family plan.

(2) Employees enrolled in the PPO comparable plan shall pay ninety
dollars ($90.00) per month toward the monthly cost of a single plan
and one hundred eighty dollars ($180.00) per month toward the
monthly cost of a family plan.

(3) The appropriate payment shall be made through payroll deductions.
When there are not enough net earnings to cover such a required
contribution, and the employee remains eligible to participate in a
health care plan, the employee must make the payment due within
ten (10) working days of the pay date such a contribution would have
been deducted. Failure to make such a payment will cause the
insurance coverage to be canceled effective the first of the month for
which the premium has not been paid.

(4) The county shall deduct employees' contributions to health insurance
on a pre-tax basis pursuant to a section 125 plan.

(5)  The county shall establish and administer flexible spending accounts
(FSAs) for those employees who desire to pre-fund their health
insurance costs as governed by IRS regulations. The county retains the
right to select a third party administrator.

(e) In the event an employe who has exhausted accumulated sick leave is placed
on leave of absence without pay status on account of illness, the county shall
continue to pay the monthly cost or premium for the PPO or HMO chosen by the
employe and in force at the time leave of absence without pay status is requested, if
any, less the employe contribution during such leave for a period not to exceed one
(1) year. The one-year period of limitation shall begin to run on the first day of the
month following that during which the leave of absence begins. An employe must
return to work for a period of sixty (60) calendar days with no absences for illness

6
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related to the original illness in order for a new one-year limitation period to
commence.

(ff Where both husband and wife are employed by the county, either the husband
or the wife shall be entitled to one (1) family plan. Further, if the husband elects to
be the named insured, the wife shall be a dependent under the husband's plan, or if
the wife elects to be the named insured, the husband shall be a dependent under
the wife's plan. Should neither party make an election the county reserves the right
to enroll the less senior employe in the plan of the more senior employe. Should
one (1) spouse retire with health insurance coverage at no cost to the retiree, the
employed spouse shall continue as a dependent on the retiree's policy, which shall
be the dominant policy.

(g) Coverage of enrolled employes shall be in accordance with the monthly
enrollment cycle administered by the county.

(h) Eligible employes may continue to apply to change their health plan to one (1)
of the options available to employes on an annual basis. This open enrollment shall
be held at a date to be determined by the county and announced at least forty-five
(45) days in advance.

(i) The county shall have the right to require employes to sign an authorization
enabling non-county employes to audit medical and dental records. Information
obtained as a result of such audits shall not be released to the county with employe
names unless necessary for billing, collection, or payment of claims.

() Amendments to the Public Health Service Act applies federal government
(COBRA) provisions regarding the continuation of health insurance to municipal
health plans. Milwaukee County, in complying with these provisions, shall collect
the full premium from the insured, as allowed by law, in order to provide the
continued benefits.

(k) The county reserves the right to establish a network of providers. The network
shall consist of hospitals, physicians, and other health care providers selected by the
county. The county reserves the right to add, modify or delete any and all providers
under the network.

(n) All eligible employes enrolled in the PPO shall have a deductible equal to the
following:

(1) The in-network deductible shall be two hundred fifty dollars ($250.00)
per insured, per calendar year; seven hundred fifty dollars ($750.00) per
family, per calendar year.
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(2) The out-of-network deductible shall be five hundred dollars ($500.00)
per insured, per calendar year; one thousand five hundred dollars
($1,500.00) per family, per calendar year.

(o) All eligible employes and/or their dependents enrolled in the PPO shall be
subject to a twenty-dollar ($20.00) in-network office visit co-payment or a forty-
dollar ($40.00) out-of-network office visit for all illness or injury related office visits.

The in-network office visit co-payment shall not apply to preventative care which
includes prenatal, baby-wellness, and physicals, as determined by the plan

(p) All eligible employes and/or their dependents enrolled in the PPO shall be
subject to a co-insurance co-payment after application of the deductible and/or
office visit co-payment.

(1) The in-network co-insurance co-payment shall be equal to ten (10)
percent of all charges subject to the applicable out-of-pocket maximum.

(2) The out-of-network co-insurance co-payment shall be equal to thirty (30)
percent of all charges subject to the applicable out-of-pocket maximum.

(@ All eligible employes enrolled in the PPO shall be subject to the following out-
of-pocket expenses including any applicable deductible and percent co-payments to
a calendar year maximum of:

(1) Two thousand dollars ($2,000.00) in-network under a single plan.

(2) Three thousand five hundred dollars ($3,500.00) in-network under a
family plan.

(3) Three thousand five hundred dollars ($3,500.00) out-of-network under a
single plan.

(4) Six thousand dollars ($6,000.00) out-of-network under a family plan.

(5) Office visit co-payments are not limited and do not count toward the
calendar year out-of-pocket maximums).

(6) Charges that are over usual and customary do not count toward the
calendar year out-of-pocket maximum(s).

(7) Prescription drug co-payments do not count toward the calendar year
out-of-pocket maximum(s).
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(8) Other medical benefits not described in (q)(5), (6), and (7) shall be paid
by the health plan at one hundred (100) percent after the calendar year out-
of-pocket maximum(s) has been satisfied.

() All eligible employes and/or their dependents enrolled in the PPO shall pay a
one hundred dollar ($100.00) emergency room co-payment in-network or out-of-
network. The co-payment shall be waived if the employe and/or their dependents
are admitted directly to the hospital from the emergency room. In-network and out-
of-network deductibles and co-insurance percentages apply.

(s) All eligible employes and/or their dependents enrolled in the PPO or HMO

shall pay the following for a thirty (30) day prescription drug supply at a
participating pharmacy:

(1) Five dollar ($5.00) co-payment for all generic drugs.

(2) Twenty dollar ($20.00) co-payment for all brand name drugs on the
formulary list.

(3) Forty dollar ($40.00) co-payment for all non-formulary brand name
drugs.

(4) Non-legend drugs may be covered at the five dollar ($5.00) generic co-
payment level at the discretion of the plan.

(5) The plan shall determine all management protocols.

@) All eligible employes and/or their dependents enrolled in the HMO shall be
subject to a ten-dollar ($10.00) office visit co-payment for all illness or injury related

office visits. The office visit co-payment shall not apply to preventative care. The
county and/or the plan shall determine preventative care.

(u) All eligible employes and/or their dependents enrolled in the HMO shall pay a
one-hundred-dollar ($100.00) co-payment for each in-patient hospitalization. There

is a maximum of five (5) co-payments per person, per calendar year.

(v) All eligible employes and/or their dependents enrolled in the HMO shall pay
fifty (50) percent co-insurance on all durable medical equipment to a maximum of
fifty dollars ($50.00) per appliance or piece of equipment.

(w) All eligible employes and/or their dependents enrolled in the HMO shall pay a
one hundred dollar ($100.00) emergency room co-payment (facility only). The co-
payment shall be waived if the employe and/or their dependents are admitted to the
hospital directly from the emergency room.

9
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(x) The health plan benefits for all eligible employes and/or their dependents for
the in-patient and out-patient treatment of mental and nervous disorders, alcohol
and other drug abuse (AODA)will be consistent with the mandates of the Federal
mental health parity act.

(y) Each calendar year, the county shall pay a cash incentive of five hundred
dollars ($500.00) per contract (single or family plan) to each eligible employe who
elects to dis-enroll or not to enroll in a PPO or HMO. Any employe who is hired on
and after January 1, and who would be eligible to enroll in health insurance under
the present county guidelines who chooses not to enroll in a county health plan
shall also receive five hundred dollars ($500.00). Proof of coverage in a non-
Milwaukee County group health insurance plan must be provided in order to
qualify for the five hundred dollars ($500.00) payment. Such proof shall consist of a
current health enrollment card.

(1) The five hundred dollars ($500.00) shall be paid on an after tax basis.
When administratively possible, the county may convert the five hundred
dollars ($500.00) payment to a pre-tax credit which the employe may use as
a credit towards any employe benefit available within a flexible benefits

plan.

(2) The five hundred dollars ($500.00) payment shall be paid on an annual
basis by payroll check no later than April 1 of any given year to qualified
employes on the county payroll as of January 1. An employe who loses
his/her non-county health insurance coverage may elect to re-join the county
health plan. The employe would not be able to re-join an HMO until the
next open enrollment period. The five hundred dollars ($500.00) payment
must be repaid in full to the county prior to coverage commencing. Should
an employe re-join a health plan he/she would not be eligible to opt out of
the plan in a subsequent calendar year.

(z) The provisions of C.G.O. 17.14(8) shall not apply to seasonal and hourly
employes. An hourly employe shall be considered to be one who does not work a
uniform period of time within each pay period and shall include an employe who
works a uniform period of time of less than twenty (20) hours per week.

(@aa) The provisions of 17.14(8) shall apply to employes on an unpaid leave of

absence covered by workers compensation.

(9) County dental benefit plan and dental maintenance organizations. Employes who
are eligible for group hospital and medical benefits under the provision of subsection (7) or
subsection (8) of this section shall also be entitled to dental benefits upon application in
accordance with enrollment procedures established by the county, except that retired
members of the county retirement system shall not be eligible for dental benefit coverage.

10
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363 | Eligible employes may enroll in the county dental benefit plan (fee for service) or a dental

364 | maintenance organization approved by the county.

365

366 | SECTION 3. Section 17.16 of the General Ordinances of Milwaukee County is amended

367 | as follows:

368 | 17.16. Overtime compensation.

369 | This section shall be applied in the following manner, and consistent with collective

370 | bargaining agreements and state and federal regulations:

371 | (1) Employes may be assigned to overtime work provided that such overtime shall be

372 limited to emergency conditions which endanger the public health, welfare or safety; or

373 for services required for the protection or preservation of public property; or to perform

374 the essential functions of a department which cannot be performed with the personnel

375 available during normal work hours, either because of vacancies in authorized

376 positions or because of an abnormal peak load in the activities of the department; or for

377 other purposes which specific provision for overtime compensation has been made by

378 the county board. Employes required to work overtime shall be compensated as

379 follows:

380 a) Employes represented by a collective bargaining unit shall be compensated for

381 overtime in accordance with provisions of the Fair Labor Standards Act and the

382 respective collective bargaining agreement.

383 b) Employees who are not represented by a collective bargaining unit shall be

384 compensated for overtime as follows: employees holding positions which are non-

385 exempt from the Fair Labor Standards Act shall receive time and one-half for all

386 hours worked over forty (40) hours per week regardless of the pay range to which

387 the position held is assigned. Employees holding a position exempt from the Fair

388 Labor Standards Act who are not in an executive classification shall be compensated

389 for overtime for all hours worked in excess of forty (40) hours in a week on a

390 straight time basis and may only liquidate accrued overtime as compensatory time

391 off unless approved by the DAS director of human resources who shall also provide

392 the personnel committee with quarterly reports of all overtime that is paid rather

393 than used as compensatory time off.

394 c) Employes holding positions authorized on a seasonal basis shall receive time and

395 one-half for all hours worked in excess of forty (40) hours per week.

396 d) Unless a collective bargaining agreement deems otherwise, an appointing authority

397 may approve payment, or the accrual of compensatory time, for overtime. However,

398 no employe may accrue more than two hundred forty (240) hours of compensatory

399 time, unless permitted by the provisions of the Fair Labor Standards Act.

400 e) Employes holding positions which are covered by the annual work year who are

401 eligible for time and one-half overtime shall receive payment for the half time

402 portion of the overtime and shall accrue the straight time portion of the overtime as
11
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compensatory time, up to a maximum of two hundred forty (240) hours of
compensatory time, after which all overtime shall be paid.

f)  Elected officials, members of boards and commissions, and employes compensated
on a per diem, per call or per session basis shall not be compensated for overtime.

g) Employes included in the executive compensation plan are to be considered
salaried employes and therefore are not eligible for accrual of compensatory time or
payment of overtime. Executive level employes shall be expected to work sufficient
hours to perform their assigned duties effectively.

h) Unless overtime is required in accordance with the provisions of the Fair Labor
Standards Act, employes shall not receive overtime for hours worked, or credited, in
excess of eight (8) hours per day or forty (40) hours per week, if such overtime is
due to holding dual employment status.

(2) Under the conditions specified for emergency overtime, employees may be permitted
to work on holidays or during vacation periods without compensatory time and receive
double time for each day so worked provided that only the hours actually worked on
each of these days shall be considered in any computation of overtime for the biweekly
period in which they occurred; except that
a) Physicians and psychiatrists employed in the classified service shall receive time

and-one-half for each holiday so worked, if such compensation is so authorized by
the provisions of section 17.36.

(3) No payment shall be made for overtime unless funds have been provided for such
payment in the appropriation for personal services or unless a surplus exists in such
appropriation, by reason of vacancies and turnover in authorized positions.

(4) The director of human resources may review the time records submitted by the
departments for the purpose of determining the extent to which overtime is being
worked and compensation time allowed; and may require the heads of departments to
submit reports, supplementary information or other data relative to the need for
overtime work; may investigate the cause and justification for such overtime; and may
prescribe such rules or regulations as in his/her opinion are necessary to control and
restrict overtime to emergency conditions. The director is further empowered to
recommend changes in procedure or administrative practices which in his/her opinion
will eliminate the need for overtime work, and to report to the appropriate committee
of the county board instances in which the department head refuses to comply with the
recommendations.

(5) Upon the legal effective date of 2011 Wisconsin Act 10, the provisions of sections
17.16(1)—(4) shall also apply to employees represented by American Federation of
State, County and Municipal Employees District Council 48 in the same manner that
those sections apply to nonrepresented employees, notwithstanding any bargaining unit
representation by, or any collective bargaining agreement with, American Federation of
State, County and Municipal Employees District Council 48, or any language to the
contrary in sections (1)-(4) above.

(6) Upon the legal effective date of 2011 Wisconsin Act 10 or January 1, 2012, whichever
is later, the provisions of sections 17.16(1)—(4) shall also apply to employees
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represented by District No. 10 of the International Association of Machinists and
Aerospace Workers; the Technicians, Engineers and Architects of Milwaukee County;
the Federation of Nurses and Health Professionals; the Building Trades of Milwaukee
County and the Association of Milwaukee County Attorneys, in the same manner that
those sections apply to nonrepresented employees, notwithstanding any bargaining unit
representation by, or any collective bargaining agreement with, those bargaining units,
or any language to the contrary in sections (1)-(4) above.
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DATE: 3/30/11

SUBJECT:

FISCAL EFFECT:

2

MILWAUKEE COUNTY FISCAL NOTE FO

[] No Direct County Fiscal Impact

[] Existing Staff Time Required

[J Increase Operating Expenditures

(If checked, check one of two boxes below)

(] Absorbed Within Agency’s Budget

(] Not Absorbed Within Agency's Budget

XI Decrease Operating Expenditures

] Increase Operating Revenues

[] Decrease Operating Revenues

D

RM

Original Fiscal Note

Cwvrnectz ol Capy-

X

Substitute Fiscal Note ]

I I N O

O

Impact of Implementing Benefit Changes and Rescinding Furloughs

Increase Capital Expenditures

Decrease Capital Expenditures
Increase Capital Revenues

Decrease Capital Revenues

Use of contingent funds

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category

Current Year

Subsequent Year

Operating Budget

Expenditure

-2,096,247

-10,514,928

Revenue

Net Cost

-2,096,247

210,514,928

Capital Improvement
Budget

Expenditure

Revenue

Net Cost
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B s

DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Adoption of the attached resolution and ordinances would apply :

1. the 2010 healthcare plan design changes (Org 1972) to employees represented by
DC48 in 2011 and 2012.

2. Overtime changes included in the 2011 Budget (org. 1972) are applied employees
represented by DC48 in 2011 and 2012.

3. A step freeze (Org. 1972) for one year to employees represented by DC48

4. A 6% pension contribution (inclusive of the phased-in 4% contribution already included
in the 2011 budget, Org. 1972) to employees represented by DC48 and non-
represented staff in 2011 and 2012. No salary increase is assumed for represented
staff.

5. The elimination of all furlough days in 2011.

B. The table below shows the fiscal impact of each item, assuming a mid-year 2011
implementation and a full-year of savings in 2012.

UIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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2010 Health Care Plan Changes $ (587,650)| $ (1,175,300)
OT Changes $ (583,310)| $ (1,166,620)
Step Freeze $ (770,153)| $ (770,153)}
Rep Pension Contribution (budgeted) $ (1,344,479)[$  (4,302,334)|
Rep Salary Increase

Rep 48 Pension Contribution (unbudgeted) | $ (1,882,271) $ (2,151,167)|
NR Unbudgeted pension contribution $ (830,684)| $ (949,354)|
Furlough Elimination $ 3,902,301

(LS T s (2,008 240 e (0 50z

C. Of the savings depicted above, $2,712,955 in 2011 and $3,870,673 in 2012 is not budgeted
providing the County with additional funds to offset state budget reductions.
D. The following assumptions were made:

1.

2.

It is assumed the Budget Repair Bill becomes legally effective mid-year in 2011 so that
the 2011 savings represent half of the estimated total.

The non-represented salary increase is not represented in this table because the
savings associated with the budgeted 4% pension contribution are not included either
since the pension contribution is already in effect. No salary increase is assumed for
represented staff as this would require separate legislative action.

The budgeted represented pension contribution is equivalent to 2.5% of salary in 2011
and 4.0% of salary in 2012.

The unbudgeted represented and non-represented pension contribution is equivalent
to 3.5% of salary in 2011 and 2% in 2012.

All pension contribution figures are calculated using salary data by bargaining unit
provided by the Controller's Office

As the step freeze for DC48 is assumed to be implemented mid-year in 2011 and will
be in place for 366 days, half of the savings will be realized in 2011 and half in 2012.
No inflationary factors have been included for 2012

No revenue offsets have been calculated. While revenue reductions typically
represents 22% of total expenditure reductions, due to the differing participation by
union, this amount will fluctuate and has not been calculated.

Department/Prepared By  John Ruggini/Cynthia Pahl ~

Authorized Signature /)/)? % Lﬁ) (

Did DAS-Fiscal Staff Review? X Yes (] No
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File No. 11-207/11-259
(Journal, May 26, 2011)

(TEM 13 From Fiscal and Budget Administrator, requesting approval of the recommended
expenditures and revenues to be carried over from 2010 to 2011, by recommending
adoption of the following:

A RESOLUTION

WHEREAS, Section 32.91(7) of the General Ordinances of Milwaukee County
requires the Department of Administrative Services (DAS) to prepare an annual report to
the Committee on Finance and Audit indicating those appropriation carryover requests
concurred with and those recommended for denial; and

WHEREAS, the Finance and Audit Committee reviews the Department of
Administrative Services report and submits its recommendations to the County Board; and

WHEREAS, the final carryovers for 2010 to 2011 recommended by the Department
of Administrative Services include $5,727,891.70 in appropriations and $11,561,894.00 in
related revenues, and $250,742,658.00 of capital improvement appropriations including
carryovers for the Airport and $220,128,054.00 of capital improvement revenues; and

WHEREAS, recommended lapsed expenditure appropriations and revenues for the
capital projects fund contributes $47,218.47 to the County’s general fund and contributes
$1,774,480.38 to the County’s Debt Service Reserve; and

WHEREAS, net expenditures and revenues from lapsed Airport projects total
$257,972.30, which reflects the lapsing of projects expenditure deficits or unrealized
revenues to the Airport’s reserve and $1,357,008.51 will be deposited in the Airport’s
Capital Improvements Reserve; and

WHEREAS, at its meeting on May 19, 2011, the Committee on Finance and Audit
recommended approval of the carryovers from 2010 to 2011 recommended by the
Department of Administrative Services (vote 5-0); now, therefore,

BE IT RESOLVED, that the Housing Division, through an administrative transfer,
allocate the budgeted authority from the 2010 carryover as well as the 2011 Adopted
Budget to the appropriate expenditure object and revenue account; and,

BE IT FURTHER RESOLVED, that $47,218.47 in cash from lapsed capital projects is
lapsed to the general fund and $1,774,480.38 in surplus bonds which are not eligible to be
included in the determination of net surplus or to reconcile an arbitrage liability shall be
contributed to the Debt Service Reserve.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: 5/9/11 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: Report of 2010 Carryovers to 2011 Fiscal Year

FISCAL EFFECT:
X No Direct County Fiscal Impact X  Increase Capital Expenditures
X Existing Staff Time Required
] Decrease Capital Expenditures
X Increase Operating Expenditures
(If checked, check one of two boxes below) X Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[[] Not Absorbed Within Agency’s Budget
[ Decrease Operating Expenditures O Use of contingent funds

X Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure

Revenue See Explanation See Explanation.

Net Cost

Capital Improvement | Expenditure

Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The Department of Administrative Services (DAS) is requestlng approval of the recommended
expenditures and revenues to be carried over from 2010 to 2011 in accordance with Section 32.91(7)
of the Milwaukee County General Ordinances (Section 32.91(7)). The Department of Administrative
Services is required by Section 32.91(7) to prepare an annual report on operating and capital
carryovers.

B. Approval of the carryovers will not provide additional expenditure authority. The purpose of the
carryover is to allocate previously appropriated expenditure and revenues that have not been
expended or encumbered to the new fiscal year. Encumbered amounts are automatically carried
over, and therefore are not included in this request.

C. Operating budget capital outlay, equipment and major maintenance appropriations recommended
to be carried over from 2010 to 2011 total $5,727,891.70. Revenues recommended to be carried over
total $11,561,894.00.

The recommended operating carryover amount includes $420,046 for the capital reserve for the
Department of Family Care. Since the department’s agency number has changed, the DAS will
perform an administrative funds transfer after approval of the carryovers to ensure that the funds are
in the appropriate account.

Capital project fund expenditure appropriation carryovers from 2010 to 2011 total $127,941,566.00 for
corporate purpose projects. Associated revenues to be carried over total $66,785,787.00.

Excluding Airport appropriations and revenues, $47,218.47 of cash will be applied towards the
County’s general fund in 2010 from lapsed capital projects. In addition, unspent bond proceeds of

UIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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$1,774,480.38 from the lapseu capital projects will be applied to the pé‘yrﬁ’ent of future interest costs
and are reflected as a contribution to the County’s debt service reserve in 2010 or a future budget.

Net expenditures and revenues from lapsed Airport projects total $257,972.30, which reflects the
lapsing of project expenditure deficits or unrealized revenues to the Airport's reserve. In addition,
$1,357,008.51 will be deposited in the Airport's Capital Improvements Reserve.

D. N/A

Department/Prepared By Pamela Bfyant
Authorized Signature ! ”"ﬁ\

Did DAS-Fiscal Staff Review? Yes [J No
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From the Committee on Finance and Audit

05-19-11 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

A DEPARTMENTAL - RECEIPT OF REVENUE
File No. 11-1(a)(i)/RES 11-320
(Journal, December 16, 2010)
(ITEM 13)
Action Required
Finance Committee
County Board (2/3 Vote)

WHEREAS, department requests for transfers within their own accounts have been received by
the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of
Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is
hereby authorized to make the following transfers in the 2011 appropriations of the respective listed

departments:

From To
1) 4000 — Office of the Sheriff
6999 - Sundry Services $33,000
3599 — Other Service Fees & Charges $33,000

The Office of the Sheriff requests approval of a fund transfer to recognize grant revenues from the State
Department of Justice (DOJ) and establish expenditure authority for costs associated with providing a training
program for local law enforcement officers.

The grant, issued by the DOJ Training and Standards Bureau through the Law Enforcement Training Fund —
Local Assistance Program, will provide reimbursement to the Office of the Sheriff for providing a Management
and Leadership Development Program, held at the Training Academy in Franklin from October 2010 through

February 2011. The course lasted 200 hours and was attended by 19 officers from local law enforcement
agencies. The class was held weekly over the 5-month period.

The Office of the Sheriff will pay the vendors who provided the class and be reimbursed by the State.
There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.
TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0. (EXCUSED: WEST)
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From To
2) 4000 — Office of the Sheriff

8552 - Machinery & Equipment New $45,000
6149 — Professional Services — Non Recurring Operations 16,151
2699 — Federal Revenue $61,151

The Office of the Sheriff requests approval of a fund transfer to recognize excess Homeland Security grant
money from the State Department of Justice Assistance in the amount of $61,151.

The 2011 Adopted Budget for the Office of the Sheriff includes $90,000 in funding for Homeland Security
Urban Area Security Initiative (UASI) grants for intelligence and information sharing. County Board File 10-367
granted the Office of the Sheriff authorization to apply for and accept additional homeland security grant
funding.

The Office of the Sheriff reported during the April, 2011 Board Cycle (file no. 11-197) that, as a result of its
annual application, the Office of the Sheriff has been awarded $151,151 in total grant funding, or $61,151 in
excess of the adopted budget.

The funds received include:

1. Urban Area Security Initiative (UASI): Intelligence and Information Sharing Grant, intelligence analysis and
surveillance, $135,000, in excess of the budget by $45,000. These funds will be used to offset the cost of one
deputy position and for a second mobile surveillance camera trailer.

2. Office of Justice Assistance (OJA): Homeland Security Exercise Assistance Grant, hospital security and
emergency response, $12,701. These funds will be used for an Active Shooter Response Hospital Security
Exercise Program at Froedert Memorial Lutheran Hospital.

3. Office of Justice Assistance (OJA): Homeland Security Exercise Assistance Grant, Large venue evacuation
functional exercise, $3,450. These funds will be used for an Emergency Evacuation Exercise at Potawatomi
Casino.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.
TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0. (EXCUSED: WEST)

From To
3) 450 — District Attorney
2299  — Other State Revenue $9,694
5199 — Salaries & Wages $9,006
5312 - Social Security 688

County Board May 26, 2011 - Page 67



An appropriation transfer of $9,694 is requested by the District Attorney to recognize grant revenue from a
Wisconsin Office of Justice Assistance, under the Byrne JAG Recovery Act Diversity Law Internship program,
to hire two legal interns.

According to the Wisconsin Office of Justice Assistance website, the goal of the grant program is to provide law
students of diverse racial and ethnic backgrounds with exposure to Wisconsin’s criminal law enforcement
environment, to provide work experience and access to job opportunities, and to provide County District
Attorneys with additional resources.

The interns, who must have completed one year of law school, will be hired into existing vacant Administrative
Intern (title code 0877700) positions at a rate of $10.7233 per hour. The District Attorney anticipates the interns
will work approximately 420 hours over 12 weeks during the summer. According to the grant announcement the
internship may last until September 30, 2011.

There is no tax levy effect.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.
TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0. (EXCUSED: WEST)

From To
4) 507 — DTPW Transportation Services
2299 -~ Other State Revenue $50,000
8528 - Major Maint. Land Impr (Exp) $50,000

An appropriation transfer of $50,000 is requested by the Director of the Department of Transportation and Public
Works (DTPW) to recognize revenue from a grant from the Wisconsin Department of Transportation (WisDOT)
and establish expenditure authority for a traffic mitigation program.

Under the funding agreement with WisDOT, DTPW will implement a project to mitigate the impacts on traffic
of the 1-94 repavement project within the County, ranging from 70™ Street on the west to 32" Street on the east.
Activities that will be undertaken by DTPW include coordinating efforts with project managers and affected
municipalities, fixing or updating stoplights to handle increased traffic flow, re-marking roadways, improving
pedestrian crossings, etc.

The grant funding will be provided on a reimbursement basis and will cover a two-year period from December 1,
2010 to December 1, 2012. There is no tax levy effect.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.
TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0. (EXCUSED: WEST)
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From To
5) 6180 ARRA DD Birth to 3

8123  — Purchase of Service Contract $55,969
6148 — Professional Serv- Recurring Oper 4,374
2441 - ARRA-Birthto3 $60,343

The Interim Director of the Department of Health and Human Services (DHHS) is requesting a fund transfer of
$60,343 to reestablish expenditure authority and revenue for the Birth to Three Program in the Disabilities
Services Division (DSD).

In 2009, Milwaukee County was awarded $658,876 in American Recovery Reinvestment Act (ARRA) funding
for the Birth to Three program. The contract period began July 1, 2009 and ends July 31, 2011. These funds are
used to pay for early intervention staff, support staff, outreach, equipment technology, screening, assistive
technology, and staff development.

In 2010, the program incurred expenses of $359,441 and encumbered $239,092. The offsetting revenue amount
of $239,092 was requested to be carried over into the 2011 budget. Unexpended funds and revenue of $60,343
did not automatically carryover and must be reestablished as part of the program’s 2011 budget. This transfer
would allow the department to transfer the remaining amount and also establish expenditure authority.

There is no levy impact as a result of this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.
TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0. (EXCUSED: WEST)
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From the Committee on Finance and Audit

05-19-11 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

B ALLOCATED CONTINGENT FUND
File No. 11-1(a)(j)/RES 11-321
(Journal, December 16, 2010)
(ITEM 14)
Action Required
Finance Committee
County Board (2/3 Vote)

WHEREAS, your committee has received from the Department of Administration, Fiscal
Affairs, the following department requests for transfer to the 2011 appropriations from the allocated
contingent fund and finds that the best interests of Milwaukee County will be served by allowance of
such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby
authorized to make the following transfers in the 2011 appropriations from the allocated contingent

fund:

From To
1) 3010 - Election Commission
6403 - Ballots and Election Supplies/Services $62,000
6030 — Advertising 5,500
1945 — Appropriation for Contingency
8901 — Appropriation for Contingencies $67,500

A transfer in the amount of $67,500 is being requested by the Department Administrator of the Election

Commission to increase the appropriation for expenses relating to the 2011 Special Election.

While the 2011 Adopted Budget funded the Spring Election, costs relating to Special Elections are
generally not included in the budget. Although the elections were combined, voter turn-out was anticipated
to be much higher than a normal spring election, and as a result additional ballots were ordered by
municipalities. Advertising costs were also higher than budgeted due to requirements relating to the
Special Election, in particular referenda held by three school districts. In addition, newspaper advertising
rates had increased over costs incurred in 2010.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.
TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0. (EXCUSED: WEST)
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2011 BUDGETED CONTINGENCY APPROPRIATION SUMMARY

2011 Budgeted Contingency Appropriation Budget $8,650,000

Approved Transfers from Budget through April 21, 2011
1950 - Acturial Services for Pension Related Matters (File No. 11-136/11-142)  $ (50,000)

4000 - Unspent 2011 Funds Allocated for the WI Comm Svcs Contract $ 291,135
(File No. 11-12(a)a)/11-150)

Unallocated Contingency Balance April 21, 2011 $ 8,891,135

Transfers Pending in Finance & Audit Committee through 05/19/11

3010 - 2011 Special Election $ (67,500)
Total Transfers Pending in Finance & Audit Committee $ (67,500)
Net Balance $ 8,823,635

h:budget/docbdgt/finance/contingency xls
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From the Committee on Finance and Audit

05-19-11 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

C DEPARTMENTAL - OTHER CHARGES
File No. 11-1(a)(k)/RES 11-319
(Journal, December 16, 2010)
(ITEM15)
Action Required

Finance Committee
County Board (Majority Vote)

WHEREAS, department requests for transfers within their own accounts have been received by
the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests
of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is

hereby authorized to make the following transfers in the 2011 appropriations of the respective listed

departments:
From To
1) 4000 - Office of the Sheriff
7977 — Minor DP Equipment $4,800
8552 - Machinery & Equip New $4,800

The Office of the Sheriff requests approval of a fund transfer to reallocate expenditure authority in the
amount of $4,800 from the Capital Outlays (8500) appropriation unit to the Commodities (7000s)
appropriation unit.

The 2011 Adopted Budget for the Office of the Sheriff includes $9,000 for the purchase of a cellular phone
recovery system in the General Investigative Services unit. Office of the Sheriff staff reports the system will
be purchased for $4,000, leaving a $5,000 surplus in the expense object. The Sheriff wishes to transfer this
available balance to the commodities appropriation unit in order to purchase eight tablet computers, at an
estimated cost of $600 per unit, to provide to mobile electronic capabilities to investigators.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.
TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0. (EXCUSED: WEST)
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From the Committee on Finance and Audit
05-19-11 FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

D CAPITAL IMPROVEMENTS
File No. 11-1(a)(1)/RES 11-342
(Journal, December 16, 2010)
(ITEM16)
Action Required

Finance Committee
County Board (Majority Vote)

WHEREAS, your committee has received from the Department of Administrative Services, Fiscal
Affairs, departmental requests for transfer to the 2011 capital improvement accounts and the Director finds
that the best interests of Milwaukee County will be served by allowance of such transfers;

THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is

hereby authorized to make the following transfers in the 2011 capital improvement appropriations:

From To

1) WP19201 Bradford Beach Parking Lot and Bike Trail
6146 - Prof. Serv-CAP/Major Maintenance $1,500
9706 - Pro Serv Div Services 500
4959 — Recoveries $2,000
WP19202 Estabrook Park OLT Erosion Repair
6146 — Prof. Serv-CAP/Major Maintenance $1,500
9706 - Pro Serv Div Services 500
4959 - Recoveries $2,000
WP19203 Honey Creek Parkway/Portland Avenue Erosion
6146 — Prof. Serv-CAP/Major Maintenance $20,000
9706 - Pro Serv Div Services 5,000
4959 -~ Recoveries $25,000
WP19204 Oak Creek Parkway Erosion Repair
6146 - Prof. Serv-CAP/Major Maintenance $20,000
9706 — Pro Serv Div Services 5,000
4959 — Recoveries $25,000
WP19205 Estabrook Park/Wilson Street Tunnel Repair
6146 — Prof. Serv-CAP/Major Maintenance $1,500
9706 — Pro Serv Div Services 500
4959 — Recoveries $2,000
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From To

WP19206 Pleasant Valley Erosion Repair

6146 — Prof. Serv-CAP/Major Maintenance $35,000
9706 - Pro Serv Div Services 5,000
4959 — Recoveries $40,000

WP19207 Grant Park Picnic Area #2 Erosion Repair

6146 — Prof. Serv-CAP/Major Maintenance $20,000
9706 - Pro Serv Div Services 5,000
4959 - Recoveries $25,000

WP19208 Big Bay Park/Bluff Erosion Repair

6146 — Prof. Serv-CAP/Major Maintenance $1,500
9706 - Pro Serv Div Services 500
4959 — Recoveries $2,000

WP19209 Riverside Park/East Bank Erosion Repair

6146 — Prof. Serv-CAP/Major Maintenance $20,000
9706 - Pro Serv Div Services 5,000
4959 - Recoveries $25,000

WP19210 Juneau Park/Bluff & OLT Erosion Repair

6146 — Prof. Serv-CAP/Major Maintenance $20,000
9706 — Pro Serv Div Services 5,000
4959 - Recoveries $25,000

An appropriation transfer of $173,000 is requested by the Director of Parks, Recreation and Culture to establish
expenditure authority and revenues for capital project WP192 — Countywide Parks FEMA Improvements to plan,
design and repair parkland and structures that were damaged during the July 2010 floods.

Some of the damage that occurred during the floods is eligible for federal assistance. The Parks Department has
obtained approval from the Federal Emergency Management Agency (FEMA) for 75 percent FEMA
reimbursement. The 25 percent match is provided from 12.5 percent from the State of Wisconsin and 12.5 percent
from the County.

The Parks Department has received $173,000 in FEMA funds for repairs that have been completed. The County
match was provided through the use of Parks labor. The FEMA reimbursement was not budgeted, so this
appropriation transfer acknowledges the revenue and reimburses the County for property tax levy of $173,000 that
was used for costs incurred prior to the receipt of the FEMA revenue.

The Parks Department has identified approximately $2.5 million in improvements that are to be reimbursed by
FEMA for flooding that occurred in July of 2010. The appropriation transfer provides expenditure authority for the
planning, design and repair of additional Parks improvements that are eligible for FEMA reimbursement, which is
a portion of the $2.5 million mentioned above. The projects must be complete by February of 2012 in order to
receive FEMA reimbursement.
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The appropriation transfer would allow the Department to begin the planning work. The projects being created
will repair erosion problems that were caused by the floods. The repairs may include such work as stabilization,
regarding and clearing debris. The Parks Department will continue to work with the Department of Administrative
Services to determine a funding source for the County’s match for each project.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.
TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0. (EXCUSED: WEST)

From To
2) WO0038012 - Marcus Center HVAC Replacement
8509 - Other Building Improvements (CAP) $200,000
WO112014 — Fleet Equipment Acquisition
8554 - Vehicles Replacement $200,000

An appropriation transfer of $200,000 is requested by the Director of Department of Transportation and Public
Works to increase expenditure authority and revenues for capital project WO038012 — Marcus Center HVAC
Replacement to provide additional construction funds for the asbestos assessment and remediation for the air
handling system at the Marcus Center.

Including 2009 and 2010, $2.3 million has been appropriated for the phased implementation to replacement the
HVAC system at the Marcus Center. The existing project scope consists of the design and construction of
renovations to the HVAC system. This is a multi-phase, multi-year project that will renovate all five of the major
air handling systems serving the Marcus Center.

During the final design process it was determined that the HVAC replacement improvements were more extensive,
including piping improvements. After the project started, the work was halted when the contractor encountered
existing piping insulation containing asbestos. Although the consultant inspected the accessible portions of the
building systems, interviewed building maintenance staff and examined existing record drawings, the hazardous
material assessment documentation did not include an assessment that addressed all the asbestos remediation
required for this phase of the HVAC replacement project.

This appropriation transfer will provided funding will cover the cost of asbestos assessment and remediation and
re-insulation of the existing piping. Financing will be provided from $200,000 from the Fleet Equipment
Acquisition project. The program has been quite successful with updating equipment and replacing vehicles. Due
to the emergency nature of asbestos remediation and the need to complete the HVAC replacement to avoid
disrupting performances at the Marcus Center, $200,000 will be temporarily reallocated to Project WO038012
Marcus Center HVAC Replacement project from WO112014 - Fleet Equipment Acquisition.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 05/16/11.
TRANSFER APPROVED BY FINANCE AND AUDIT 5/19/11 VOTE 5-0. (EXCUSED: WEST)
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Supervisor Lee Holloway, Chairperson
From the Committee on Health and Human Needs, reporting on:

File No. 11-34(a)(c)/11-243
(Journal, December 16, 2010)

(ITEM NO. 17 ) Reference file established by the County Board Chairman, relative to
Department on Aging Contracts with Service Providers, by recommending adoption of the
following:

A RESOLUTION

WHEREAS, on December 16, 2010, the Milwaukee County Board of Supervisors
authorized the Director, Department on Aging (the Department), to execute contracts to
provide programs and services for the period January 1, through December 31, 2011, [File
No. 11-34(a)(a)]; and

WHEREAS, the Department awards funds to provider agencies based on the
availability of federal, state, and local funds; usage by older persons of the programs and
services provided; anticipated changes in service demand; and allowable costs; and

WHEREAS, one of the programs and services funded under File No. 11-34(a)(a) is
the Benefit Specialist/Legal Services Program; and

WHEREAS, both the State Health Insurance Assistance Program (SHIP) and the
Office of the Commissioner of Insurance (OCI) are funding sources utilized by the
Department to support the Benefit Specialist/Legal Services Program; and

WHEREAS, both programs operate on a fiscal year other than a calendar year,
resulting in a reallocation of funds between the two calendar years, and

WHEREAS, since $15,070 remains available from SHIP and $27,809 remains
available from OClI, for a combined total of $42,879, the Department recommends
increasing 2011 funding for the Benefit Specialist/Legal Services Program by $42,879, from
$406,209 to $449,088; and

WHEREAS, the Committee on Health and Human Needs, at its meeting of May 18,
2011, recommended approval of the Director of the Department on Aging’s request (vote
6-0); now, therefore,

BE IT RESOLVED, that the Director, Department on Aging, is hereby authorized to
increase by $42,879, from $406,209 to $449,088, the 2011Contract with Legal Action of
Wisconsin, Inc., to provide Benefit Specialist/Legal Services originally authorized under
File No 11-34 (a)(a).
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 4, 2011 Original Fiscal Note X
Substitute Fiscal Note ]
SUBJECT: Regquest for authorization to increase by $42,879, from 406,209 to 449.088. the

2011 contract with Legal Action of Wisconsin. Inc., to provide Benefit Specialist/Legal Services
originally authorized under File No. 11-34 (a)(a).

FISCAL EFFECT:
>X No Direct County Fiscal Impact ] Increase Capital Expenditures
Existing Staff Time Required
[] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[0 Absorbed Within Agency's Budget Il Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [J  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0

Revenue 0

Net Cost 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution authorizes the Director, Department on Aging, to increase by $42.879. from
$406,209 to $449,088, the 2011 contract with Legal Action of Wisconsin, Inc., to provide Benefit

Specialist/Legal Services originally authorized under File No. 11-34 (a)(a). Funds required to

execute this contract amendment come from the State Health Insurance Assistance Program

(SHIP) and the Office of the Commissioner of Insurance (OCI). The increase includes $15.070

from SHIP and $27,809 from OCI.

This resolution has no other fiscal impact on 2011 other than the allocation of staff time required

to prepare the accompanying report and resolution.

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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Did DAS-Fiscal Staff Review?
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Supervisor Willie Johnson Jr., Chairperson
From the Committee on judiciary, Safety and General Services, reporting on:

File No. 11-196/Claim 11-17
Journal, May 26, 2011

(ITEM 18) From Acting Deputy Corporation Counsel, recommending payment in the amount
of $9,000 to Jacqueline Hawkins for injuries she sustained after being struck by a Milwaukee
County vehicle, by recommending adoption of the following:

A RESOLUTION

WHEREAS, on February 4, 2010, a Milwaukee County employee was operating a
county owned 1998 GMC Sierra Pick-up truck with a front blade; and

WHEREAS, the county employee was stopped behind the crosswalk on 35" at W.
North Ave. at a red light. As he proceeded to make a right turn off of 35™ onto W. North Ave.,
he did not see Ms. Hawkins stepping off of the curb into the walkway on 35" Street; and

WHEREAS, the passenger front corner of the vehicle’s blade hit Jacqueline Hawkins on
the knee; and

WHEREAS, Jacqueline Hawkins was transported by Curtis Ambulance to Sinai Hospital
with left leg pain. She was treated and released with the diagnosis of a left leg contusion. Ms.
Hawkins attended physical therapy at Milwaukee Physical Medicine, S.C., she started shortly
after the accident in February and received treatment until April 29, 2010; and

WHEREAS, Jacqueline Hawkins incurred $5,031.08 in medical expenses for treatment
of her injuries; and

WHEREAS, Jacqueline Hawkins is represented by Attorney Kelin Olson; and

WHEREAS, County Mutual’s insurance adjustor recommends settlement of all claims by
Jacqueline Hawkins for $9,000.00 and Corporation Counsel recommends such payment; and

WHEREAS, the Committee on Judiciary, Safety and General Services at its meeting on
May 12, 2011 voted (7-0) to recommend the payment as proposed; now

BE IT RESOLVED, that Milwaukee County approves the payment of $9,000.00 to
Jacqueline Hawkins in return for a full release of all claims arising out of the February 4, 2010
accident.
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MIL..AUKEE COUNTY FISCAL NOTE kwRM

DATE: April 28, 2011 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: Claim filed by Jacqueline Hawkins

FISCAL EFFECT:
No Direct County Fiscal Impact ] Increase Capital Expenditures
[] Existing Staff Time Required
[[1] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[J Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures ] Use of contingent funds

[ ] Increase Operating Revenues
[[1 Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to resuilt in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure 0.00 0.00
Revenue 0.00 0.00
Net Cost 0.00 0.00
Capital Improvement | Expenditure 0.00 0.00
Budget Revenue 0.00 0.00
Net Cost 0.00 0.00
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional
pages if necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new
or changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized
or subsequent year fiscal impacts are substantially different from current year impacts,
then those shall be stated as well. In addition, cite any one-time costs associated with the
action, the source of any new or additional revenues (e.g. State, Federal, user fee or
private donation), the use of contingent funds, and/or the use of budgeted appropriations
due to surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding
the amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts
shall be noted for the entire period in which the requested or proposed action would be
implemented when it is reasonable to do so (i.e. a five-year lease agreement shall specify
the costs/savings for each of the five years in question). Otherwise, impacts associated
with the existing and subsequent budget years should be cited.

. Describe any assumptions or interpretations that were utilized to provide the information

on this form.

Payment of this claim will result in the amount of $9.000.00 being applied to Milwaukee

County’s deductible with the Wisconsin Mutual Insurance Corporation.

Department/Prepared By Corporation Counsel

Authorized Signature ol 4 M },

Did DAS-Fiscal Staff Review? [ Yes [d No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Judiciary, Safety and General Services

File No. 11-1186/Claim 11-12
Journal, May 26, 2011

(ITEM 19 From Acting Deputy Corporation Counsel, recommending payment in an amount
not to exceed $7,500 to Glenn Kirby in settlement of his claim for bodily injuries he sustained
when his vehicle was struck by a Milwaukee County vehicle, by recommending adoption of
the following:

A RESOLUTION

WHEREAS, on September 23, 2010, Milwaukee County Parks’ employee was operating
a 1996 Chevy Truck; and

WHEREAS, the Park’s employee was traveling westbound on W. Wisconsin Ave. when
he failed to stop for a red light and entered into the intersection and struck the passenger rear
side of a 2009 Nissan Sentra; and

WHEREAS, the vehicle that was struck was owned and operated by Glenn Kirby. Mr.
Kirby’s vehicle was traveling northbound on N. 26™ St. and had traveled through eastbound
lanes of W. Wisconsin Ave. and one westbound lane when struck by the Park’s employee; and

WHEREAS, Mr. Kirby is represented by Ricardo Estrada, with Sperling Law Offices,
LLC; and

WHEREAS, Glenn Kirby was taken by Curtis Ambulance Service to St. Joseph’s
Hospital. He received emergency treatment and follow-up treatment for neck and back
injuries through October 11, 2010, incurring medical charges totaling $3,368.20; and

WHEREAS, County Mutual’s insurance adjustor recommends settlement of all claims by
Glenn Kirby for bodily injury for $7,500.00 and Corporation Counsel recommends such
payment; and

WHEREAS, the Committee on Judiciary, Safety and General Services at its meeting on
May 12, 2011 voted (7-0) to recommend the payment as proposed; now

BE IT RESOLVED, that Milwaukee County approves the payment of $7,500.00 to Glenn
Kirby in return for a full release of all bodily injury claims arising out of the September 23,
2010 motor vehicle accident.
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M.__VAUKEE COUNTY FISCAL NOTE( DRM

DATE: April 26, 2011 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: Claim filed by Glenn Kirby

FISCAL EFFECT:

[X] No Direct County Fiscal Impact [] Increase Capital Expenditures

[] Existing Staff Time Required

[J Decrease Capital Expenditures
] Increase Operating Expenditures
(If checked, check one of two boxes below) [J  Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget [] Decrease Capital Revenues

[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [J Useof contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year,

Expenditure or Current Year Subsequent Year |
Revenue Category
Operating Budget Expenditure 0.00 0.00
Revenue ~0.00 0.00
Net Cost 0.00 0.00
Capital Improvement | Expenditure 0.00 T 0.00
Budget Revenue 0.00 0.00
B Net Cost ~0.00 0.00 |
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information., Attach additional
pages if necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new
or changed conditions that would occur if the request or proposal were adoptéd

State the direct costs, savings or anticipated revenues associated with the re;quested or
proposed action in the current budget year and how those were calculated. ’ if annualized
or subsequent year fiscal impacts are substantially different from current year impacts
then those shall be stated as well. In addition, cite any one-time costs associated with the
action, the source of any new or additional revenues (e.g. State, Federal user fee or
private donation), the use of contingent funds, and/or the use of budgeted a,ppropriations
due to surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding
the amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts
shall be noted for the entire period in which the requested or proposed action would be
implemented when it is reasonable to do so (i.e. a five-year lease agreement shall specify
the costs/savings for each of the five years in question). Otherwise, impacts associated
with the existing and subsequent budget years should be cited.

. Describe any assumptions or interpretations that were utilized to provide the information

on this form.

Payment of this claim will result in the amount of $7,500.00 being applied to Milwaukee

County's deductible with the Wisconsin Mutual Insurance Corporation.

Department/Prepared By Corporation Counsel
Authorized Signature W q . Mé\

Did DAS-Fiscal Staff Review? [] Yes X No

It is assumed that there is no fiseal impact associated with the requested action. then an explanstory statement that justifies that

conclusion shall be provided. I precise impacts cannot be caleulated. then an estimate or range Jiould be provided
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Supervisor Gerry P. Broderick, Chairperson,
From the Committee on Parks, Energy and Environment, reporting on:

File No. 07-111(a)(h)/INF11-228
(Journal, March 1, 2007

G h wWwh =

(ITEM 20 An adopted resolution creating an environmental and conservation “Green Print
“initiative for Milwaukee County, by recommending that the report from the Green Print
Work Group, titled “Status Report on the Implementation of the Green Print Resolution
Provisions-Informational Report”, dated May 2, 2011 be RECEIVED AND PLACED ON
FILE. (Vote 7-0)

SOV ONO
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DATE:
TO:

FROM:

SUBJECT:

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

May 2, 2011
Supervisor Gerry Broderick, Chairperson, Parks, Energy & Envircnment Committee

Steve Keith, Chair of Green Print Work Group
Gary Waszak/DTPW

Greg High/DTPW

Guy Smith/Parks

Pamela Bryant/DAS

Glenn Bultman/County Board

Status Report on the Implementation of the Green Print Resolution Provisions -
Informational Report

Background

The “Green Print” resolution requires regular reporting to the County Board on the
status of its implementation. Reporting began in 2008. This is the first report for 2011.

Current Status on Each Provision (designated by the bulleted items)

Performance Contracting/Construction

Q The Department of Public Works shall adopt a wide-scale performance
contracting initiative to review and retrofit 20% of all County public buildings
annually with high-performance, energy efficient technology in an effort to save
money once a baseline assessment has been performed by department staff. The
Department of Transportation and Public Works will be required to report back
quarterly on the progress made and savings achieved.

Status

Guaranteed energy savings performance contracts (GESPCs) have provided one of the
main mechanisms for energy-efficiency improvements to County buildings over the
past few years. Phase 1 contracts were completed at the end of 2009. The buildings
that were retrofitted as part of the Phase 1 contracts and the guaranteed energy savings
for those projects are summarized in Table 1.

A list of buildings to be addressed as part of Phase 2 performance contracts were
developed in the Spring of 2010. This list is provided in Table 2. Technical energy
audits (TEAs) have been completed on most of the list of approved buildings, and these
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Page 2 of 18

May 2, 2011
audits have been used to define the scope of the Phase 2 contracts. There are three
Phase 2 GESPCs in various stages of completion. One of the contracts — Honeywell -
has been approved and is being implemented. Contract terms for a second GESPC -
AMERESCO - are still being negotiated. The third GESPC — Johnson Controls (JCI) —
is being revised to address concerns identified by DAS in their due diligence review.
DAS’s 9/30/10 memo to the TPW and Finance Committees recommended the contract
include some different energy savings measures than included in JCI's original
proposal. An alternative proposal was submitted to the County Board for approval in
the April 2011 cycle. The anticipated energy savings from the Phase 2 contracts is
summarized in Table 3. The anticipated environmental benefits from both phases, once
complete, are summarized in Table 4.

Aside from improvements achieved through the GESPC, energy-savings measures are
being performed elsewhere throughout County facilities. Some of the work is being
done as part of the capital improvement plan, grants or from operating budgets as they
may allow. Examples of energy savings measures implemented since the last report
include:

At GMIA, a variety of improvements are underway including the following:

Replacement of heating, ventilation, and air conditioning (HVAC) equipment with more
energy-efficient versions; adding new energy-efficient variable speed drive motors
throughout the terminal and concourses; and replacing a boiler at the Power Plant with a
more efficient boiler. These projects are expected to be complete by the end of the
summer.

Design of lighting revisions to GMIA’s main parking structure is in progress and
preliminary assessments by the consultant estimate a savings of 55% or greater can be
achieved through the re-lamping the structure with more energy-efficient fixtures.
Given the significant amount of electricity used by the parking structure (a 24/7
operation), the resultant savings could be substantial.

In Concourse E, 130 mercury vapor light fixtures were replaced with more efficient
fluorescent lamps, which use less than half the amount of power.

The 1% and 2™ floor of the GMIA Administration office area contained 307 light
fixtures with various types of older style, less energy efficient lamps and ballasts. The
electrical department installed new light fixtures that provided better light output while
using fewer lamps and ballasts with a higher power factor. The more efficient design of
the fixture allowed us to use fewer light fixtures as well. These improvements reduced
the wattage by 57%. Also installed in these areas were occupancy sensors and
individual lighting controls which provides additional savings.

The South Maintenance/HW Y/Fleet building interior lighting was modified. The HID

and T12 fluorescent lamp fixtures were replaced with T8/T5 fluorescent lamp
technology. As with the Admin office, the newer light fixtures provided better light
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output allowing us to use fewer fixtures. The estimated savings for the building is
Maintenance 33,502kW, HWY 22,394kW, and Fleet 31,152kw garage area and office
area was 115,764kW per year. To put this in dollar figures, the energy savings for the
lighting changes for this building alone are about $19,000 per year. This is based on
lighting the building 16 hours a day for 275 days a year.

The exterior lighting in the south ticketing roadway consisted of older technology
lighting and these fixtures were replaced with new LED technology lighting. The total
connected wattage was reduced from 13,356 watts to 3,720 watts. The old lamps had a
10,000 to 22,000 hour lamp life versus the LED which has a 50,000 hour life, thus
reducing the maintenance requirements by over 50%. This also means less the
maintenance vehicles blocking the road for our customer traffic. The LED lighting
provides a newer and very appealing look to the airport entrance area.

The airport maintenance and engineering staff are continually evaluating opportunities
for ways to improve the airport buildings overall function and appearance, while
reducing energy and maintenance costs. In the ticketing building, plans are to replace
the lobby area HID lighting with LED lighting. Some of the GMIA taxiway high
wattage lighting has been replaced with LED lights. Additional airfield lighting will be
replaced as LED technology improves.

At Timmerman Airport, LED lighting was installed in the parking lot areas as part of a
parking lot reconstruction project. 13 LED fixtures were installed on light poles. The
LED fixtures have an estimated life of between 60,000 and 100,000 hours and will
reduce the energy consumption of the original fixtures by approximately 60%. The
project’s estimated payback period is under 8 years and reduces the amount of time the
GMIA electricians need to travel to the site

At Research Park and the Safety Building, lighting fixtures (770 and 1,500 respectively)
were changed from T12 to the more efficient T8 fixtures. These conversions were paid
through ARRA grant funding. These projects have an estimated energy savings of
about 550,000 kWh per year (over $40,000/yr at 8 cents/kWh).

At the Community Correction Facility South (CCFS), energy recovery units will be
added in the shower area to capture heat from the exhaust system. The project is
expected to be completed by early fall. CCFS has also installed four exterior LED
lights in high-traffic areas. Not only do these LED fixtures have extended life-spans
(15 years), but the improvement in the quality of the light is such that it may
significantly reduce the cost of the security cameras needed to monitor these areas.

At the Public Museum, a review of the air handling system found it was out of balance,
and corrective measures to more closely balance the amount of air heated with the
amount exhausted should result in a significant energy savings. The review identified
16 different energy-saving opportunities, many of which are estimated to cost $2,000 or

County Board May 26, 2011 - Page 89



Supervisor Gerry Broderick

Page 4 of 18

May 2, 2011
less to implement, but would result in immediate savings. Also, the MPM plans to
replace a number of standard motors with new energy-efficient variable frequency drive
motors later this year, which will reduce electricity consumption.

At the Marcus Center, existing HVAC equipment is being replaced with new energy-
efficient equipment in four phases. Phases 1 through 3 are expected to be completed by
early fall. The new equipment should achieve a minimum of 20% reduction in energy
usage.

At the Fleet Administration Building, air distribution and lighting will be replaced with
units that use 50% of the power that had been used; and existing air conditioning units
at Fiebrantz, Fleet Unit Repair and Fleet Administration buildings will be replaced with
new energy-efficient units. At the Transit Administration Building, the existing HVAC
system is being replaced with a new energy-efficient system, and the electric hot water
heating system is being replaced with a more economical natural gas fired hot water
system. At the Fond Du Lac Transportation Building & Garage, a web-based HVAC
controls system is being installed that will allow for remote monitoring of equipment
and energy usage. Remote monitoring can help facility managers troubleshoot their
building systems and controls for improved operations and energy efficiency. In its
simplest application, remote monitoring can be used to react to equipment failures and
alarms. However, more effective use relies more on proactively using remote
diagnostics to minimize emergency calls, identify system inefficiencies, and resolve
issues quickly when they do arise. This type of strategic foresight can result in reduced
operational and energy costs by allowing maintenance staff to focus on predictive
maintenance. This is the first such installation in Milwaukee County.

MCTS is planning to have high-efficiency lighting installed in the Fleet Maintenance
building located on 1525 W. Vine Street. The high-efficiency lighting will be installed
in the office area, locker room, lunchroom, and training areas of the facility. The project
consultant has estimated the high-efficiency lighting to be 50% more energy efficient
than the current lighting. The system will be designed this Spring and installation of the
new lighting is planned to begin in October of this year.

The electric baseboard heating system in the MCTS Administration Building is in the
final stages of its installation. It is being replaced with a gas heating system. This
project is expected to be completed by the end of April. The project consultant
anticipates this change will produce at least a 50% energy savings.

At the LaFollette Pavilion and Dretzka Clubhouse, the furnaces are being replaced with
smaller high-efficiency units that will more efficiently provide heating in each building.
In addition, occupancy sensors are being installed to control outside air dampers to
provide fresh air only as needed when occupied.

During the presentation of the previous report, Parks, Energy & Environment

Committee members requested additional information be provided on the economics of
the actions completed, under construction or under design. A cost-avoidance review
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report, prepared for the Phase 1 Honeywell GESPC, is provided in Appendix A. An
analysis of the economics of a range of other projects is provided in Appendix B.

Q Once repayment of the Energy Savings Company is completed, the 50% of
savings realized from energy conservation shall be accounted for and used to
fund future energy efficient projects that reduce the County’s dependency on
short-term borrowing and bonding in order to expedite performance enhanced
savings measures on future County building projects, thereby accelerating the
future cost savings timetable.

Status

Currently the savings realized from the GESPCs is being used to pay down the debt on
the GESPC contracts. Because the payback period for these contracts is approximately
8 to 10 years, the savings would not be available until after year 2018. Therefore, the
Work Group has temporarily postponed action on this item.

Q Require that all county-supported construction projects meet Leadership in
Energy and Environment Design (LEED) standards beginning in 2008.

Status

Milwaukee County continues to work to incorporate sustainable design into its
construction projects. Increased emphasis has been placed on sustainable design, and
there is increased awareness and experience on the part of design staff, consultants and
contractors. The following provides some examples (not a complete summary) of
project actions incorporating sustainable design concepts:

As part of the design of the GMIA’s Combined Maintenance Facility, GMIA staff and
consultants are reviewing the potential for incorporating sustainable design options,
such as the use of more energy-efficient building envelope, natural lighting, and solar or
geothermal heating. The consultant selection process required the consultants provide
their experience in sustainable design as part of their qualifications package.

The GMIA baggage handling area project is currently in the design phase. As part of
the design scope, the consultant has identified a number of sustainable design options
that could be incorporated into the project. A mock LEED rating has been conducted
and the base case design was considered to meet the minimum requirements for LEED
certification. Pursuit of LEED certification is under consideration.

GMIA is reviewing the potential for installing a solar panel to power new LED sign and
memorial tree lighting at the corner of Howell and Layton.
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As part of the construction of various roadways and parking lots, the surface course and
binder course are specified to allow salvaged or reclaimed asphaltic material and require
the recycling of demolished steel and concrete, for the following projects:

» Entrance and Parking Lot , 750 N Lincoln Memorial Drive
= Mitchell Park Domes Entryway Renovations

* Hoyt Park Site Improvements and Hoyt Park Pool Demo

» Root River Parkway Road Reconstruction

At Hoyt Park, native plantings are planned for the landscape improvements and low-
VOC paints will be used for parking lot markings. LED lighting was considered and
bid as an alternative, but budget limitations precluded them from being installed.

Low VOC paint, and high-efficiency pumps, and dust control tenting is being specified
for the new water tower at County Grounds.

Renovations at Jackson Park Pool, Sheridan Park Pool, Washington Park Pool, and
MaCarty Park Pool include the use of new PVC pool liners that eliminate the use of
protective coatings that contain high volatile organic carbon (VOC) emissions.

As part of the Kosciuszko Park Pool heating system improvements, the option of
incorporating a solar component to the system is being evaluated. While it continues to
be reviewed, physical constraints, such as the area required for the solar panels and
energy losses to pump water from the mechanical room to the pool, could make the use
of solar heating for this given application impractical.

For Contract 2 of the Parks Playground Reconstruction, the project specifications
require that rubberized surfaces be made from recycled tires, and allows the use of
recycled asphalt in the hot mix asphalt furnished for the project as well as the use of
recycled concrete as a base course.

At the Zoo, permeable pavement has been installed at the terrace area, and also along
the north edge of the main parking lot. These areas were formerly paved with asphalt
but a permeable pavement was substituted over a portion of the asphalt to manage
stormwater better. Rainwater draining through the permeable pavement is collected in
an underdrain system which either percolates rain water into the ground or overflows
into adjoining rain gardens.

As part of the proposed O’Donnell Park Parking Structure Fagade Improvements, many
of the products used in the renovations were specified to incorporate a minimum
recycled content. Metal steel framing, pipe and tube railings, architectural wire metal
panels, Dri-Design metal wall panels were required to have a minimum 25% recycled
content. Many of these products are manufactured in Wisconsin or Michigan. These
products would attain LEED credits MR 4.1/4.2 for recycled content and LEED credits
MR 5.1/5.2 for local manufacture/harvest. Application of these criteria would result in
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the overall project attaining an overall 5.3% post-consumer 29.3% industrial (pre-
consumer) recycled content.

Most projects (i.e., where appropriate) are requiring the contractors to provide a
construction waste recycling plan as part of the project. At O’Donnell Park Facade, for
example, more than 840 tons of concrete and over 38 tons of metals removed from the
site were directed to recyclers instead of to landfills.

Resource Management

Q Review the storm water management plan with Milwaukee Metropolitan
Sewerage District (MMSD) to reduce the amount of storm water runoff from
County facilities that aid MMSD in its efforts to reduce runoff throughout the
County, and adopt plans to manage runoff from new development projects.

Status

As part of its NR 216 County-wide stormwater permit, Milwaukee County staff
performs regular monitoring of storm water outfalls and discharges. Reports of illicit
connections or discharges are investigated and sampled and tested. Milwaukee County
Environmental Services staff has begun creating a Stormwater Pollution Prevention
Plan (SWPP) for McKinley Marina. County staff continues to monitor all sites with
SWPPs including the Zoo, Fleet Maintenance, North Shop and Timmerman Airport.

The County DTPW is currently undertaking a study, with the assistance of a consultant,
to prepare an internal design guidance document for parking lots, that will encourage
the use of Best Management Practices to reduce the adverse impacts of stormwater
runoff from our parking lots. The County owns more than 200 surface parking lots
which includes over 1 million square yards of impervious surface. This document will
provide technical guidance for County staff and consultants to deploy practices such as
bioinfiltration swales, subsurface stormwater chambers and porous pavement, when
these lots are repaved or reconstructed in the future. The guidance document is planned
to be complete by Fall, but may be beta-tested this summer with an ongoing project.

Ongoing projects include the construction of permeable pavement systems combined
with rain gardens at the Zoo and the Zoo parking lot, and a rainwater harvesting system
at the Milwaukee County Zoo. The use of infiltration systems is under consideration
for the reconstruction of the Sports Complex parking lot.

A listing of the County’s green infrastructure projects is provided as Table 5.
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a Direct the Director of Transportation and Public Works to examine the potential
use of “gray water” for applications where treated water may not be needed
and report back to the Committee on Transportation, Public Works, and Transit
in May of 2007 with potential applications and associated costs.

Status

A report on this subject was submitted in 2009. Milwaukee County continues to
reduce water consumption through the progressive replacement of older fixtures with
more water-efficient versions, and where applicable, waterless urinals and dual-flush
toilets on upcoming projects. Rainwater harvesting systems have been installed at
Boerner Botanical Gardens and at the Primate House at the Milwaukee County Zoo.

As part of the Mitchell Park Domes Entry Landscaping project, the existing reflective
pools will be replaced with planting beds that will feature flowering perennials and
shade trees. The project is also being designed to divert rainwater collected from the
rooftops of the domes to the former pools that will now serve as storage to be used to
irrigate the planting beds. The former pool area will be completely covered by pervious
pavers and provide outdoor space for visitors and school children.

Q Direct the Director of Parks to place receptacles for recyclable materials in all
Milwaukee County Parks where applicable.

Status

For 2011, Parks has established contract agreements for the placement and pickup of
large (roll-off) recycling containers at 22 different park facilities for the
Spring/Summer/Fall season. The smaller recycling containers located inside buildings
are emptied into these larger containers, which get picked up by the recycler on a
periodic basis. The frequency of collection will vary by location. Parks estimates that
over 14,000 pounds of mixed recyclables will be collected during the contract period
from these facilities.

For the year 2010, Facilities recycled nearly 6,000 Ibs of plastic/glass/aluminum, over
61,000 Ibs of office paper, over 101,000 Ibs of mixed paper and over 61,000 lbs of
cardboard, generating a revenue of about $7,000 from the recyclables.

DHHS recycles paper, glass and aluminum containers. For 2010 through the month of
August, the Records and Volunteer Center recycled over 240,000 pounds of office
paper, over 25,000 pounds of cardboard, and generated revenue over $18,000 from the
recyclables.

Fleet and MCTS both recycle used oil from their fleet and bus operations. MCTS
recycled over 20,000 gallons of used oil in 2010 and Fleet recycled over 38,000 gallons
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of used oil in 2010. Fleet also recycles its used tires, spent anti-freeze fluids and spent
batteries.

The County Correctional Facility — South (or CCFS, formerly the House of Corrections)
recently expanded its recycling efforts. Along with the common categories of cans,
bottles and mixed paper, CCFS has found they can also cost-effectively recycle a
variety of other materials, including steel scrap and tin cans from kitchen operations;
copper, aluminum, brass, cast iron and stainless steel; sorted office paper and paper
scrap from the Print shop, as well as colored paper; cardboard; automotive batteries,
radio batteries, cordless batteries, and deep cycle batteries. CCFS has even explored
the potential for recycling plastic bags and plastic stretch wrap that accompany
palletized shipments. The following are the quantities recycled between September
2010 and March 2011 (approx 6 months), which generated approximately $7,700 in

revenue:

»  Pounds of Cardboard 19,500 Ibs

= Plastic Bottles 470 lbs
= Office paper 4,919 lbs
= Mixed Paper 956 lbs
s Trim Paper 3,930 Ibs
» Tin Cans 1,961 lbs
= Waste oil 165 gal
»  Electric motors 778 lbs
® Iron Scrap 35,460 Ibs
= Sheet Iron 6,160 lbs
= Steel 26,540 lbs
= Bread trays 3,742 lbs
® Plastic Trays 1,867 lbs

In the fall of 2010, the Milwaukee County Zoo initiated a composting partnership with
the urban farm organization Growing Power. At this time, on an intermittent basis, the
Zoo’s grounds crew transports herbivore waste, used bedding, leftover food and
produce scraps from diet preparation to one of Growing Power’s composting sites.
Once there, Growing Power staff turns it for many weeks until it is converted into fertile
topsoil for urban farms that need it. In the future, both the Milwaukee County Zoo and
Growing Power hope this periodic transport will continue on a consistent basis,
depending upon both the Zoo's amount of material, and Growing Power's capacity to
process it. Until recently, all of the Zoo’s bedding and food waste had been going to the
landfill. By composting this waste, we are accomplishing the “triple bottom line” of
environmental + social + economic goals by reducing greenhouse gases emissions,
supporting urban agriculture, and reducing our waste management costs. Once the
composting program is implemented five days a week, the Zoo has the potential of
keeping around 80 tons of waste out of our landfill each month, and the Zoo will save
thousands of dollars on landfill fees annually.
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Parks Department and the Department on Aging are working with Friends of
Havenwoods Environmental Awareness Center to construct an urban garden at
McGovern Park. The intent is to have local residents from the neighborhood harvesting
their own healthy vegetables in close proximity to their home. This project helps
reduce carbon emissions by residents not having to travel further to grocery stores to
purchase fresh fruits and vegetables (which likely traveled long distances already). This
project also brings residents to the Park, which will give them even more of a sense of
stewardship for this greenspace.

On January 1, 2011, MCTS installed a new process of disposing oil absorbent material.
MCTS contracted Jensen Environmental to pick-up and recycle our used oil-dry
material and used oil-mats. The oil-dry and oil-mats are used to clean up any oil spills.
After the spills are cleaned up, the soiled oil-dry and oil-mats will be placed in
designated drums. These drums will be picked up by the vendor on a regular basis.
The vendor will recycle the used oil absorbent material.

Milwaukee County is in the initial stages of preparing a County-wide recycling plan.
The plan will summarize current recycling practices and provide recommendations for
improvements. The plan is being prepared through the combined efforts of the
Sustainability & Environmental Engineer and the recycling coordinators from each
major department. Keep Greater Milwaukee Beautiful will also assist in the process of
developing the plan. A draft final plan is expected to be ready by September.

a Direct the Director of Parks to create a plan to return areas of park land, not
actively utilized by the public, to native grassland and prairie reserve areas that
will require no physical maintenance or the burning of fossil fuels; this plan
should be presented with a scope of work and cost to the Parks Committee for
approval by September 2007.

Status

Parks Department’s Natural Areas staff and volunteers have been active in the removal
of over 20 species of non-native invasive plants and implementing habitat restoration at
more than 40 County Parks (1,200 acres). These are cooperative efforts between Parks
staff, volunteers, and partners. In 2010 the Natural Areas staff worked with 51 different
partner organizations and 2,800 natural areas volunteers that donated nearly 17,000
hours toward improving the quality of the Parks Department’s natural areas.

Parks Natural Areas staff is completing an extensive inventory of the 10,000 acres
comprising the Parks Natural Areas Program. The inventories provide a database on
vegetative cover, invasive species, ephemeral wetlands, wildlife populations, and native
plantings that will prove to be useful in future management. In addition to restoration
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activities staff planted 19 acres of prairie and 5.5 acres of hardwood trees while
expanding existing pollinator gardens.

The 2011 Recommended Capital Improvements Budget for the Parks Department
includes an appropriation of $61,000 to convert 20 acres of parkland from mowed grass
to native trees and shrubs in order to reduce overall maintenance costs. It is estimated
that the payback period for this project will be two years.

Alternative Energy

a Direct the Director of Transportation and Public Works to examine the use of
renewable energy sources such as wind and solar power for facilities within
Milwaukee County and report these findings back to the Transportation, Public
Works, and Transit by the July 2007 cycle.

Status

A report on renewable energy opportunities was provided to the committee in 2009.
The report concluded that top priority should be energy conservation, but that
renewable energy projects should be pursued to a limited scale until their cost/benefit
comes more in line with conservation measures. By doing so, we will be better
positioned to capitalize on these systems when their cost-effectiveness warrants
implementation on a larger scale.

Since that time, the following projects have been installed or are under design:

» A flower-shaped solar photovoltaic (solar PV) system installed near the Lakeview
Restaurant at the Milwaukee County Zoo (1.4 killowatt system).

= A solar hot water system at the Washington Park Senior Center that provides

domestic hot water there.

A solar PV system at Juneau Park Comfort Building (3.3 kilowatt system)

A solar PV system at the Wilson Park Senior Center (3.1 kilowatt system)

A solar hot water heating system at the Washington Park Boat House (under design)

Solar PV panels at the entrance to the Milwaukee County Zoo (10 killowatt system)

Solar hot water system at the Zoo’s Aquatic-Reptile Center (under design)

Through a cooperative effort with Milwaukee Shines, a solar site assessment is in
progress at GMIA at no cost to Milwaukee County. The assessment will help ascertain
the best applications for renewable energy technologies at the airport and will provide a
foundation for future projects and grant applications.

DTPW-A&E staff are working on having flat screen displays installed at the Senior

Centers to display the real-time energy production from the solar systems. The data
will also be sent to an internet site for access by the general public.
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Through the above projects, A&E staff are gaining valuable experience in designing
and installing solar systems as well as securing grants for these systems. These efforts
include preparing technical specifications, coordination of interconnection
requirements, structural assessments, and sequencing and local permitting. Our
increased awareness of these items will improve our efficiency in future designs.
Ultimately, these projects should also provide good venues for public education about
solar energy.

a Direct the Director of Transportation and Public Works to purchase, when
applicable, new cleaner technology fleet vehicles that use alternative fuels such
as bio-fuels, hybrids, and plug-in hybrids. If such vehicles cannot be purchased,
the Director shall document why such purchases could not be made and report
back to the appropriate committee.

Status

DTPW Fleet has taken delivery of 35 Ford Fusion hybrid electric sedans. The Ford
Fusion hybrids utilize a regenerative braking technology to capture over 90% of the
energy normally lost when braking.

A hybrid electric bucket truck is on order with delivery anticipated in Fall of this year.
The provider of the grant funding, Wisconsin Clean Transportation Partners, has
allocated an additional $300,000 in grant funds to purchase three additional electric
bucket trucks. This funding became available as some grant recipients were unable to
fully utilize their grant amounts and Milwaukee County was well-positioned to receive
the available funds.

Milwaukee County Transit System continues to phase in new diesel-powered buses
equipped with state-of-the-art emissions controls.

Table 6 summarizes the County’s current fleet of alternative fueled vehicles.

The County was also instrumental in securing the grant funding for the installation of
the CNG filling station located on South Howell Avenue, which has been in operation
since 2005. Current CNG prices are approximately $2.00/gal (GGE); which translates
into a significant savings for the County to operate its airport parking shuttles over the
cost of a diesel version.

O Require Department heads to seek all grants in compliance with Milwaukee
County Ordinance Chapter 59.06 that focus on energy efficiency and renewable
energy.
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Status

Milwaukee County applies for incentives on projects eligible for grants through
Wisconsin’s Focus On Energy program. In 2010, Milwaukee County received over
$100,000 in incentive dollars from Focus. Since 2008, Milwaukee County has received
over $280,000 in financial incentives from Focus On Energy for over 50 energy-saving
projects completed. According to recent correspondence from Focus, these projects
alone result in reducing utility bills by over $350,000 annually in energy costs for those
projects. We currently have more than a half-dozen incentive applications in the queue,
which could generate an additional $168,000 in incentives when these projects are
completed.

The Milwaukee Public Museum is applying for a grant from the Milwaukee
MetroEolitan Sewerage District for a green roof. The green roof would be installed on
the 6" floor area. An educational component, including the participation of youth
groups, would be a key element to the project.

Fleet has secured additional funding to supplement an existing grant to purchase three
more electric hybrid bucket trucks. The WCTP offered Milwaukee County an
additional $300,000 to cover the incremental cost of replacing these vehicles, which are
much more fuel-efficient than the diesel variety.

Milwaukee County continues to implement and administer various grants that were
obtained in 2010, including two green roof/rainwater harvesting grants from the MMSD
(Domes and Zoo), energy efficiency grants from ARRA (Facilities and Museum), and
alternative fuel vehicle grants from the Wisconsin Clean Transportation Partnership
(Fleet).

The Fund for Lake Michigan Program is a new program that provides grants to restore
habitat or improve the water quality in rivers in southeastern Wisconsin that flow into
Lake Michigan. Both Parks and DTPW have submitted letters of interest and intend to
submit full applications later this summer.

Milwaukee County inquired into the Focus On Energy’s recent solicitation for an
Energy Manager grant, but was informed that the County was ineligible since it had
received the grant previously.

While grant funding is being pursued, the amount of time required to prepare
applications and to administer the grants can be considerable. Given the limited
availability of staff time, the pursuit of grants requires some degree of selectivity and
weighing the potential for a successful application. A federal or state grant, for
example, could require between 40 to 100 hours of staff time to prepare the application.
(For a federal grant application in 2009, for example, we received a consultant proposal
for $6,000 to prepare the grant application.) Many grants require matching funds,
which if unavailable, could negate the pursuit of the grant.
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Education
a Improve staff awareness of green initiatives and programs so they can be
implemented on new project and initiatives.

and

Q Encourage staff to participate in education efforts that support green initiatives
for applications both at work and home

Status

An electronic newsletter (The Green Print) was prepared and circulated to County staff
in March (copy in Appendix C). The newsletters are intended to increase awareness of
Milwaukee County staff about sustainable actions within Milwaukee County.
Newsletter topics included the new sustainable infrastructure installations efforts at the
Zoo, new hybrid vehicles added to our fleet, increased recycling efforts at HOC, and a
composting agreement arranged between the Zoo and Growing Power, one of
Milwaukee’s larger urban farming organizations.

On April 2, Parks hosted the Green Living Festival at the Mitchell Park Domes. The
festival featured demonstrations and presentations on ways homeowners can save
money through energy conservation and reduce adverse impacts on their environment.
The event was co-sponsored by Keep Greater Milwaukee Beautiful.

A media event was held on January 31 at the Fleet Maintenance Building to announce
the County’s addition 35 hybrid electric sedans to its fleet.

Focus On Energy was granted a request to reference several Milwaukee County projects
in a presentation planned for the American Institute of Architects National Convention
in mid-May in New Orleans.

Ellen Censky, Milwaukee Public Museum, served on the planning committee and also
as session co-chair at the 2011 Green Energy Summit, a national conference held at the
Frontier Airlines Center from March 9-11. Steve Keith, Sustainability &
Environmental Engineer, presented at the conference on Milwaukee County’s energy-
savings improvements to its buildings.

Milwaukee County was featured in the Wisconsin Clean Transportation Partners’
February Newsletter, acknowledging the County’s expanded fleet of hybrid vehicles.
The newsletter is distributed to business and governmental partners throughout the state.
(Appendix C)

DTPW- Environmental Services has been working with the Menomonee River Group, a
consortium of municipalities and NGOs working towards improving water quality in
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the Menomonee River. To date, the primary focus of efforts have been towards
supporting public education and grant applications.

At the Wisconsin Beach Health conference at Wind Point on May 4, a featured
presentation was on the Bradford Beach stormwater bioinfiltration (rain gardens) design
and implementation.

Milwaukee County has joined the North Star Sustainability Network. This recently
formed organization was created to promote a forum for government staff in Wisconsin
and Minnesota charged with sustainability duties to exchange ideas and information
with their respective peers. The County’s Sustainability & Environmental Engineer
facilitated the first regular conference call meeting of this organization in March.

The Sustainability & Environmental Engineer was asked to participate in a full-day
meeting on February 24 to assist MATC in developing a new energy-based curriculum.
The event convened experts from various corporations and government entities,
including Johnson Controls and the City of Milwaukee Housing Authority.

Milwaukee County is hosting a workshop titled ~ “Sustainability in Local
Governments”. The workshop is the result of a collaborative effort between the
County, the City of Milwaukee and the MMSD, and is being co-sponsored with the
Wisconsin Green Building Alliance. The workshop will be held at the Zoo’s Peck
Welcome Center on May 4 (Appendix D).

The Zoo/Park’s annual safety fair included a display featuring energy-saving tips and
financial incentives for homeowners. The display was provided through cooperation
with Wisconsin’s Focus On Energy program.

DTPW staff attended the MMSD’s Sewer Inspection conference on February 10. This
free seminar focused on means of detecting and mitigating infiltration and inflow (I&I)
into storm sewers as well as erosion control practices for construction projects.

Staff from DTPW-Environmental Services has established a cooperative working
relationship with staff from City of Milwaukee Housing Authority to exchange
information and experience with the installation of solar energy systems. Staff from
respective departments intend to continue to meet on a regular basis, tour each others’
installations, and review design issues for the mutual benefit of each organization.

Staff from DTPW-Environmental Services is working with staff from Department on
Aging to develop sustainability education materials for their senior citizen programs.
Staff met with the Nutrition Council during their April meeting.

The Sustainability & Environmental Engineer has been asked to present and participate
in a panel discussion at Office Max's Environmental Summit on May 25,
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To facilitate communication and coordination between the County, City of Milwaukee,
and MMSD’s sustainability efforts, the Sustainability & Environmental Engineer meets
monthly with the sustainability coordinators from the City of Milwaukee and MMSD.
Outcomes from the collaboration include the May 4 workshop and establishing a set of
common sustainability goals.

With the rapid changes in technology in lighting, HVAC, stormwater management,
solar energy systems, and alternative fuel vehicles, keeping Milwaukee County staff
trained in the design and maintenance of these systems presents a significant challenge
to departments faced with tight operating budgets and limited staff availability. DTPW-
A&E staff have worked to get some training through free webinars, workshops, and
tours or through hosting presentations and workshops on the topics of energy efficient
lighting, controls systems to improve efficiency, designing geothermal systems, bio-
retention system design, electric vehicle charging stations, design of grey water
systems, biodiesel applications, and green roadways design.

Staffing/Resources

Q Authorize and direct the Director of Administrative Services and the Director of
Human Resources to develop a position of Director of Sustainability and report
back to the Personnel Committee and the Finance and Audit Committee in
September 2007 cycle for approval. The Director of Sustainability would be
created for the purposes of overseeing current and future energy efficiency and
eco-friendly initiatives beneficial to Milwaukee County and to aid departments
in their efforts to comply with the provisions outlined in this resolution.

Status
A proposal to create a full-time position of Director of Sustainability was considered by
the County Board at the Parks, Energy & Environment Committee and the Finance
Committee meetings in January. Establishing a full-time position should increase the
County’s capacity to address the numerous and varied goals of the Green Print.
Departmental Audit of Energy Efficiency
Q Require all departments to perform an internal audit of ways to improve energy
efficiency and report back with recommendations and initiatives that have
already taken place.

Status

This audit was performed in 2010, and results were incorporated into a draft version of
a County-wide energy benchmarking study. It would be useful to update this
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benchmarking report with 2010 data, but this is a time-consuming process and currently
beyond the time staff has available.

Milwaukee County is assisting Focus On Energy in their efforts to develop a state-wide
benchmarking study. Results of the study will be made available to interested parties
who are tracking energy use and benchmarking their buildings. To satisfy the needs of
Focus, County staff compiled a list of information for various buildings. One
observation from this effort is the need for additional metering for many buildings.
Lack of metering throughout some buildings makes it more difficult to benchmark
them, and therefore more difficult to evaluate improvements. As buildings have their
electrical systems upgraded in the future, it is recommended that additional metering be
considered to allow for more effective monitoring.

Milwaukee County’s Energy Team continues to meet on a regular basis, with recent
meetings in January and April. The meetings provide opportunity for valuable
exchange of information between County operations/maintenance staff and to learn
about new technologies and programs. The meetings generally include presentations by
equipment and/or service providers. Recent meetings have discussed:

Lessons learned from recent solar energy systems installation
Combining passive and active lighting to minimize energy use
Software/hardware systems for efficient control of building operations
Electric vehicle charging stations

LED lighting: products, performance, costs and how to specify them

Procurement
Q Enact the results of the Green Purchasing Task Force that were set in place by
Resolution File 06-329 that calls for the use of environmentally preferable
products.

Status

A County policy regarding green purchasing was presented to the committee and
approved in 2009. The County-wide policy was adopted to infuse the objectives of
Green Print into purchasing operations, enhance knowledge of the cost/benefits of
products being purchased and improve the health of County employees.

Since that time, a green purchasing advisory committee was formed that includes
representatives from Facilities Management, GMIA, Fleet Management, Parks, Zoo and
BHD/DHHS. The January meeting of the Advisory Group reviewed recent changes
proposed by the Federal Trade Commission to restrict “greenwashing” advertising,
expanding our list of green products we purchase. One of the goals of the Advisory
Group in 2011 will be to develop standard specifications for green purchasing. A
schedule for accomplishing that goal was laid out during the January meeting.
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Two of the County’s largest providers of office and cleaning products are MidAmerican
Building Services and Office Max. Both of these organizations have strong
commitment to the use of environmentally preferable products. A listing of
environmentally preferable products used by MidAmerican and purchased from Office
Max is provided in Appendix E. During the first quarter of 2011, Milwaukee County
purchased over 300 different products from Office Max that contained recycled content
between 30% and 100%. On a dollar basis, these items accounted for 1/3 of the
materials purchased.

a Continue to replace all traffic signals and signs with Light Emitting Diode
(LED) signals and signs during regularly scheduled maintenance.

Status

Currently 100% of all traffic lights under the jurisdiction of Transportation and Public
Works are LED lit.

Prepared by: Stevan Keith, Chair, Green Print Work Group

cc: Lee Holloway, County Board Chairman
Chris Abele, County Executive
E. Marie Broussard, Deputy Chief of Staff
Pam Bryant, Capital Finance Manager, Admin. & Fiscal Affairs Division, DAS
Scott Manske, Controller, Accounts Payable Division, DAS
John Schapekahm, Corporation Counsel
Sarah Jankowski, Fiscal Mgt Analyst, Admin & Fiscal Affairs Division/DAS
Josh Fudge, DAS
Martin Weddle, Research Analyst, County Board

OAWPDOC\ENW\Green Print\Committee Reports\Status of Gm Pmt 050211 r.doc
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Table 1
Phase 1 GESPC Energy Savings Summary

Electricity | Natural Gas | Water (1,000
Building/Facility (kWh) [1] (therms) [1] gal) (1]
|King Park | | 220,438 = 3748
Koscnuszko Commumty Center | 261,672 5,476
Washlrlggn Park 18,094 1373
Wilson Ice Arena ) 130,406 3,369 ]
|O'Donnel Parking 578,814 ~ B
Coggs Center - - 721,417 52,881 ]
Noyes Pool - 157,728 20,363
Pulaski Pool - 82,356 11,809
Court House 1,178,952 -
Crim Justice Facilty - 1,473,288| T _7
Zoo - Administration ) ~19,980| 4,633
Zoo - Flamingo 27,890, 6,809 '
Zoo Peck Education Center 3 7,880 8191, _1
Zoo - Lakeview - - 10,060 = 2,364 )
Zoo - Peck Welcome B | 33,470{ 5,548
Zoo - Res Directors - B 730 148
Zoo - Special Exhibit 12,380, 1,360
Zoo - Zoofari Conference - 142,950 10,738|
1Zoo - Animal Health - 12,280] 3,963
Zoo - Macaque bldg -31 610| 6,141
1Zoo - Austrailian - 805
Zoo Aviary S i i 1986| W
Zoo - Big cat feline | ss450 8,573] |
Zoo - Old animal hospital L ) 7380+ ) 1,298 |
Zoo - Apes - 94,3000  9,560| |
Zoo - Aquatics/reptile i B 11,800 12,607 ,
1Zoo - Small mammals ) I 1,191 |
'Zoo - Heritage Old Ed ][ 1 890| _ ] N
Zoo - Heritage Dalry B 9,680 963, ]
1Zoo - Commissary J[ 1 1301 2,133] |
Zoo - misc exhibits + plumbing ) + 158, 029
lZoo cold_c_irln_lg_njgers l 15_5351_ | ) J
;Z_Q__n1|§_c‘hght|ng_ B | 475, 994 i N |
TOTAL 5,613,234 186,930 155,029
$ equivalent cost avoidance Simple ROI
Estimates from ESCOs $392,289 $192,119 $57,684 14%
at 7 cents/kWh; $1.00/therm; $0.36/1000 gal : $392,926 $186,930 $55,811 14%
at 9 cents/kWh; $1.10/therm; $0.45/1000 gal : $505,191 $205,623 $69,763 17%

1. These are the guranteed amounts of energy savings, and acutal amounts of savings may be greater.

2. Simple ROl = Annual cost avoidance/Total cost

3. The $ equivalent are for comparative purposes only and do not reflect the actual ROls for individaul projects

o: sprdsc?ﬁ}]e 3/8?25%
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Table 2
List of Approved Buildings for Phase 2 TEAs

Children's Court Center on the County Grounds 219,539 square feet
Fleet Management 287,528
Parks Administration 27,131
Sports Complex 70,000
Boys/Girls Club in Sherman Park 56,000
City Campus Office Building 240,605
Villa Terrace Museum 34,710
Charles Allis Museum 13,234
Marcus Center for the Performing Arts 227,217
Milwaukee Public Museum 349,098
Wil-O-Way Recreation Center — Grant Park 10,509
Wil-O-Way Recreation Center — Underwood Pkwy 8,975
McGovern Senior Center 12,938
Rose Senior Center 35,849
Kelly Senior Center 14,590
Washington Senior Center 30,092
Wilson Senior Center 31,727
Transit Fleet Maintenance 204,578
Transit Administration 51,749
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Table 3

Phase 2 GESPC Energy Savings Summary

Electricity | Natural Gas | Chilled Water Steam Water
Building/Facility (kWh) [1] (therms) [1] (ton-hr) [1] (MLbs) [1] (1,000 gal) [1]
Children's Court 892,461 103,384 1,315 713
Fleet Garage and Sheriff's Bldg 791,427 931 117
Parks Admin Bldg 2,100 0 0
Court House 2,776,595 27,378 0 2,625
Crim Justice Facilty 199,136 11,163 0 9,543
King Park 6,600
Kozi Community Center 2,055
Wilson Park 82,500
Noyes Pool 19,800
Pulaski Pool 19,800
Sports Complex 270,000
Boys/Girls Club 15,000
TOTAL 5,037,874 78,141 103,384 2,246 12,998
$ equivalent cost avoidance Simple ROI
at 7 cents/kWh; $1.00/therm; $0.36/1000 gal : $352,651 $78,141 $43,421 $22,460 $4,679 11%
at 9 cents/kWh; $01.10/therm; $0.45/1000 gal : $453,409 $85,955 $43,421 $22,460 $5,849 13%

and $10.00/1,000 pounds of steam + 0.42/ton-hr CW

1. These are the guranteed amounts of energy savings, and acutal amounts of savings may be greater.
2. Simple ROl = Annual cost avoidance/Total cost

3. The $ equivalent are for comparative purposes only and do not refiect the actual ROis for individaul projects
4. Phase 2 work for King Park > Boys/Girls Club is still in negotiation stage and subject to change.

o:sprdsht/env/Green Print/GESPC/Phase | Il summaryA.xls
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Table 4

ESTIMATED ENVIRONMENTAL BENEFITS (for 2011)

Waste Recycled 1,300 tons
Water Saved 168,000,000 gallons
Electricity saved 11,000,000 kilowatts
Natural gas saved 200,000 therms
Steam saved 3,000,000 pounds
Gasoline saved 2,500 gallons
Air emissions (CO2) avoided 9,646 tons

Benefits in terms of equivalents

Reduced air emissions in terms of ‘autos off the road' 1,700 autos

Reduced energy consumption in terms of ‘residential homes' 600 homes
Reduced waste consumption in terms of ‘residential homes' 650 homes
Reduced water consumption in terms of 'residential homes' 1,300 homes

env/gra&lY pATdEaptIetiot Bentiits 1 .x1s



Table 5

Milwaukee County's 'Green' Infrastructure

Description

Rainwater recovery/reuse
Rainwater recovery/reuse (design)
Parking lot stormwater bioswale
Parking lot permeable pavement

Stormwater bioinfiltration raingardens (6)

Stormwater raingardens (3)

Stormwater bioinfiltration raingarden

Stormwater raingarden
Stormwater raingarden
Stormwater raingarden
Subsurface stormwater infiltration
Subsurface stormwater infiltration
Solar Flair (1.4 kW)

Solar PV system (10 kW)
Permeable pavement

Permeable pavement

Green Roof

Solar PV system (3.3 kW)

Solar PV system (3.1 kW)

Solar Hot Water system

Solar Hot Water system (design)
CNG filling station
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Location

Boerner Botantical Gardens
Zoo

Bradford Beach

Zoo

Bradford Beach

Lake Park

McKinley Beach
Washington Park

Dineen Park

Humboldt Park

McKinley Beach

South Shore Park

Zoo - Lakeview Café

Zoo - Entrance

Zoo - Parking Lot

Dineen Park

Zoo - Peck Education
Juneau Park Comfort Bldg
Wilson Park Senior Center

Washington Park Senior Center

Zoo
Howell Ave Clark Station



TABLE 6 - Milwaukee County's Alternative Fuel Vehicles

Description Type Quantity | Model/Manufacturer | Host Department Notes
Hybrid Electric Sedan  |Regenerative braking system 35 Ford Fusion various (Fleet)
stores energy in batteries
Hybrid Electric Sedan  |Regenerative braking system 2 Chevy Malibu Parks
stores energy in batteries
Hybrid Electric SUV Regenerative braking system 12 Ford Escape Transit and Parks
stores energy in batteries
CNG Hybrid Sedan Uses compressed natural gas 2 Honda Civic GMIA
as primary fuel
CNG Shuttle Bus Uses compressed natural gas 6 El Dorado Aerotech 240 GMIA
as primary fuel
Zoomobiles Electric-powered 3 Taylor-Dunn TC50E Zoo
Bucket truck Hybrid electric 4 Kenworth/Dueco-Odyne Fieet on order
Uses compressed natural gas GMIA on order
Garbage truck as primary fuel 1 Kenworth

sprdsht/env/green print/afvs/afv summary list 1.xls
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Appendix A

Excerpts from Cost Avoidance Report
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Honeywell

Honeywell Energy Analysis Team (HEAT)

Milwaukee County -
Energy Cost Avoidance Review

Energy Audit Year 2 of 10
November 2009 through October 2010
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Cost Avoidance Summary

Year 2 Results
Utility Savings $ 207,803
Total Cost Avoidance $ 207,803
Annual Energy Guarantee $ 182,132
Excess Savings/(Shortfall) $ 25,671
Percent of Plan 114%
Cumulative Results
Year1 | 11/08-10/09 | § 199,741 | § 175,127 | $ 24,614
Year2 | 11/09-10/10 | $ 207,803 | $ 182,132 | § 25,671
$ N E E B
TOTAL $ 407,544 | $ 357,259 | $ 50,285
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Economic Analysis
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Attachment B-1

SUPPLEMENTAL INFORMATION ON ECONOMICS OF SUSTAINABILITY
INITIATIVES

Summary Notes

Milwaukee County’s Green Print outlines more than a dozen initiatives intended to
improve the County’s infrastructure to the long-term benefit of the residents of
Milwaukee County. While demonstration of the cost-effectiveness was not a pre-
requisite for implementing any given action, economics are typically considered in any
improvement project. The following provides some supplemental analysis of the cost-
benefit associated with investments in energy-efficient retrofits, renewable energy
systems, and alternative fuel vehicles.

Milwaukee County is exhibiting leadership by developing a plan of action and pursuing
sustainability goals. From an economic perspective, it is worth noting that ‘corporate
America’ is also pursuing these same goals. Companies who plan for the long-term by
and large have embraced the concepts of sustainability and have invested in it.
Companies such as Wal-Mart, Miller-Coors, Coca-Cola, Ford Motor, SC Johnson and a
long list of others have made strong commitments to sustainability, and most have staff
dedicated to addressing their sustainability goals. Many of these corporations are
requiring their suppliers to demonstrate their commitment in order to become a supplier
to them.

Some examples of how U.S. corporations have adopted sustainable practices include:

= The largest green roof: Ford Motor Company, River Rouge Plant (450,000 sf)

= What may be the largest rooftop solar photovoltaic system (4.8 mega-watt) is
under design for the Glimcher Realty Trust for buildings they own in Elizabeth,
New Jersey

* AT&T has deployed more than 3,500 alternative fuel vehicles (AFVs), including
more than 2,400 compressed natural gas (CNG) vehicles in 543 cities in 35
states. AT&T plans to spend up to $565 million to deploy approximately 15,000
AFVs through 2018. Jerome Webber, vice president of AT&T Global Fleet
Operations noted "Our investment in more fuel efficient vehicles helps minimize
our impact on the environment, delivers bottom line benefits to our company and
helps to spur job growth in the domestic clean energy sector.” [1]

and locally:
s Kohls Department store on South Howell Ave. recently installed LED lighting in
its parking lot

» Potawatomi Bingo Casino changed all their parking lot lights to LED lighting
and reduced load by nearly 50%, and a projected payback of 4 years [2]
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= Coca-Cola Enterprises has retrofitted its bottling facility on Brown Deer Road
with energy-efficient lighting products manufactured by Orion Energy Systems
of Manitowoc, Wisconsin

= Rockwell Automation recently installed a 48,500 square foot green roof at its
global headquarters in Milwaukee

This commitment is further demonstrated by the recent growth in organizations such as
the Wisconsin Sustainable Business Council, whose members include Briggs & Stratton,
Rockwell Automation, Johnson Controls, Kranz Inc., SC Johnson, Lands End, Green Bay
Packaging, Menasha Corp, Kohls Dept stores, and many more.

Historical Trends and Projections in Energy Costs

Until the recent recession, trends in energy consumption and energy prices were both on
the rise, both nationally and locally. Since 2000, the cost of a gallon of gasoline has risen
over 125%, the cost of a kilowatt of electricity has risen over 40% and the cost of natural
gas has been volatile with fluctuations by as much as 400% [3]. Locally, the price of
electricity to large customers took a sharp increase (10% in just 2011) due to the
sunsetting of the Point Beach nuclear power plant credit [4].

The US Dept of Energy projects that the price of gas, electricity and other fuels will
continue to increase at rates between 0.5% and 6.4% annually in the near term [5]. As
energy prices continue to rise and revenue sources dwindle, our ability to better manage
our facilities through energy conservation and energy efficiency become increasingly
important if we are provide an equivalent level of service.

Rationale for Energy-Efficiency Measures

On a national basis, buildings consume approximately 40% of our total energy use. On
an annual basis, Milwaukee County spends between $18 million and $20 million on
utility bills. The efficacy of energy-efficient retrofits is typically measured in terms of
‘simple payback’ and ‘return on investment’ (ROI). While both of these measures have
their drawbacks in terms of fully accounting for the costs and benefits, they provide a
quick-and-simple means of evaluation and comparison. (Other measures, such as life-
cycle analysis, can provide a more inclusive assessment, but requires more effort.)

Milwaukee County has been undertaking a significant number of projects that should
result in energy savings. Table B-1 presents the simple payback and ROI for a number of
projects that are in progress or recently completed. These values were obtained from
proposals and contracts from our ESCOs. The table illustrates that the simple paybacks
for most energy savings measures are somewhere between 4 to 12 years, with an 8-year
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payback being a typical value. This represents a simple ROI of over 12%, which
compared to today’s rates, many would consider a practical investment.

Beyond the GESPCs, Milwaukee County departments are receiving proposals to make
energy savings retrofits, but may not be able to pursue them due to lack of funding
sources.

Renewable Energy Systems

The simple payback for renewable energy projects is typically not as good as other
ESMs. Therefore, our first priority should be to explore ways to conserve energy before
becoming an energy-producer.

The cost of solar energy systems is trending downward, however, and the efficiency of
the technologies is on the rise. Figure 1 shows that the installed cost decreased by
roughly 33% from 1998 and 2009. If energy prices continue to rise and cost of installing
solar continues to decrease, there will come a point in time when solar power is as cost-
effective (or perhaps more) an investment as other energy conservation measures. For
this reason, we need to closely track the technology and installed costs and pursue small-
scale installations in order to become knowledgeable to effectively design, install and
operate these systems.
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Figure 1: Installed Cost of Solar PV Decreasing Over Time [6]
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Figure 2: Solar Cell Efficiency Increasing Over Time (NREL)

For the 3.1 kW solar PV system recently installed at Wilson Park, the economics were as
follows:

Installed cost: $23,175
Rebate from Focus on Energy - $5,287
Rebate from WE Energies (projected) -$10.000
Net cost, minus incentives: $7,888

Projected annual power savings: ~3,720 kWh/year
Annual savings @ 11 cents/kWh: $409/year
Simple payback: 19 years *

(*Note that since this was a project funded with EECBG monies, the net cost to the

County was $0; it also assumes no increase in electric rates and is a relatively small-scale
project and does not attain economies of scale afforded by larger projects)
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Alternative Fuel Vehicles

The following presents an example illustrating the cost-benefit of AFVs

Incremental cost over standard (diesel) shuttle bus: $15,500
Annual fuel usage: 5,500 gal

Annual fuel cost savings: $1.75/gal (even better at some locations)
(diesel at $4.20/gal vs CNG at $2.45/gal [GGE])

Net annual fuel savings: $9,625

Simple payback: 1.6 years

The above example applies to the CNG shuttles at GMIA. The simple payback does not
account for additional savings from the reduced oil changes typically afforded by CNG-
fueled engines, the longer life span of CNG engines, or the reduced air pollution, which
benefits Milwaukee County not only in terms of improved human health, but also from a
regulatory permitting process.

The following illustrates the cost-benefit of hybrid electric sedans

Sedan incremental cost: $4,000

Reduced fuel consumption (at 10,000 miles driven): 141 gal
Annual fuel savings (at $4.10 per gallon): $577

Simple payback: 6.9 years

References:

Wall Street Journal’s Market Watch, April 1, 2011

JS Online Business, September 11, 2010

Henry Hub natural gas monthly average prices, 1999-2009.

JS Online Business, December 28, 2010

US Energy Information Administration, Short-Term Energy Outlook

Tracking The Sun, The Installed Cost of Photovoltaics, Lawrence Berkley National
Laboratory, Dec. 2010

AR
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Table B-1

Projected Payback Periods and Return on Investment Rates for Various Projects

Estim Annual Simple Payback Simple
Project Approx Cost Savings (vears) ROl

King Park: lighting, insulate and controls upgrades $206,000 $23,447 8.8 11.4%
Kosciuszko Community Center: lighting, VFDs, motors,

insulate, and controls upgrades $184,000 $26,840 6.9 14.6%
Washington Park: lighting, insulation $27,500 $3,610 7.6 13.1%
Wilson Ice Arena: lighting, insulation $99,500 $12,591 7.9 12.7%
'Coggs Center: controls, motors, insulation $363,000 $101,000 3.6 27.8%
Noyes Pool: lighting, preheat coil and controls upgrades $178,000 $33,700 5.3 18.9%
Pulaski Pool: lighting, preheat coil and controls upgrades $180,000 $18,900 9.5 10.5%
Court House & CJF:_lighting $1,537,000 $187,000 8.2 12.2%
Zoo - Exhibits water savings $170,000 $51,000 3.3 30.0%
Children's Court: _controls, lighting, plumbing, solar $711,300 $144,485 4.9 20.3%
Fleet Garage: lighting, boiler, controls, solar $991,872 $78,261 12.7 7.9%
Court House & CJF: (Phase I, controls, insulation,

plumbing, steam trap repairs $2,692,000 $347,600 7.7 12.9%
Wilson Park: Phase |l lighting $90,416 $6,526 13.9 7.2%
Sports Complex: lighting $192,764 $25,060 7.7 13.0%
BHD Corrdidor lighting $14,850 $6,400 2.3 43.1%
Boys/Girls Club: lighting $87,945 $13,363 6.6 15.2%

o:sprdsht/env/green print/GESPCs/ROls
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The Green Print March 2011

Milwaukee County’s Green Print

In 2007 Milwaukee County’s Board of Supervisors and County Executive
approved a Green Print resolution, intended to improve the quality of life
of County citizens through a plan to conserve natural resources and use
energy more efficiently at County facilities.

To learn more about the Green Print Initiatives, go to
www.county.milwaukee.gov/DPW/MilwaukeeCountysgreenPrint.htm

County Geared Up to Roll Out New Hybrids

f’: S = e e = ——— il =
—— _—
|

| Early this year Milwaukee County will place into service 35 new hybrid
electric sedans. The Ford Fusion hybrids are the regenerative braking
| type and get an estimated 41 MPG in the city. Milwaukee County will
also be adding four new hybrid electric bucket trucks later this year. A
grant from the Wisconsin Clean Transportation Partnership was obtained
| to help pay for the acquisition.

Milwaukee County Zoo Leading By Example

The Milwaukee County Zoo has been busy making its outdoor facilities
more sustainable. These new efforts follow a series of projects that have
resulted in significant energy and water conservation in its buildings and
exhibits.

Patrons will now view solar photovoltaic (PV) panels as they enter and
exit the Zoo. The eight panels are located atop shade poles next to the
admissions entrance, and will provide both electricity and shade to the
ticket booths.

Large areas of walking paths within the Zoo have been repaved using permeable paving brick.
Rainwater infiltrates the permeable pavement and then either drains into the ground or, if the ground
becomes saturated, is piped to a rain garden area. The rain garden acts as a treatment zone using a
combination of infiltration and nutrient uptake by the plants there.

Rainwater from the rooftops of the Primate House and Australian Building is being captured and stored
to use for washing down pathways. Another stormwater management feature, a bioswale, was
constructed along the northern border of the main parking lot to capture and treat stormwater.

Philip Hung, a managing architect and principal designer for Milwaukee County on these projects,
believes that they not only achieve their project-specific purposes, but will also serve to demonstrate
the potential for broader application throughout the County. The capacity to educate the public about
the benefits of sustainable infrastructure is also an added benefit of these projects.

Funding assistance for these projects has been gained from Focus On Energy, WE Energies and the
MMSD, through their grant and incentive programs.
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CCFS Boosts Recycling Efforts

The County Correctional Facility - South (or CCFS, formerly the House of Corrections)
recently expanded its recycling efforts. Along with the common categories of cans,
bottles and mixed paper, CCFS has found they can also cost-effectively recycle a
variety of other materials, including steel scrap and tin cans from kitchen operations;
copper, aluminum, brass, cast iron and stainless steel; sorted office paper and paper
scrap from the print shop, as well as colored paper; cardboard; automotive batteries,
radio batteries, cordless batteries, and deep cycle batteries. CCFS has even found
that the plastic bags and plastic stretch wrap that accompany palletized shipments
can be recycled and can generate revenue.

Composting Collaboration a Win-Win for Zoo & Growing Power

Can waste from our zoo animals be used to benefit local urban agriculture? The answer is YES. In the fall of 2010,
the Milwaukee County Zoo initiated a composting partnership with the urban farm organization Growing Power. At
this time, on an intermittent basis, the Zoo's grounds crew transports herbivore waste, used bedding, leftover food
and produce scraps from diet preparation to one of Growing Power’s composting sites. Once there, Growing Power
staff turns it for many weeks until it is converted into fertile topsoil for urban farms that need it. In the future, both
the Milwaukee County Zoo and Growing Power hope this periodic transport will continue on a consistent basis,
depending upon both the Zoo's amount of material, and Growing Power's capacity to process it. The initial
agreement for the project is firmly in place, and both parties are anxious to see it come to fruition.

Until recently, all of the Zoo’s bedding and food waste had been going to the
landfill.

Increased awareness about the adverse effects of global climate change prompted
the Zoo to adopt a greenhouse gas reduction program - “Acres for the
Atmosphere”, which was developed by zookeepers and has been adopted by Polar
Bears International. Composting accomplishes this as the turning process prevents
the build-up of the harmful greenhouse gas, methane, often produced in landfills.

Global climate change is having an adverse impact on the habitats of many of the animals seen at the Zoo, such as
the rapid melt-down of arctic sea ice that polar bears depend on for survival. By composting our waste, we are
accomplishing the “triple bottom line” of environmental + social + economic goals by reducing greenhouse gases
emissions, supporting urban agriculture, and reducing our waste management costs. Once the composting
program is implemented five days a week, the Zoo has the potential of keeping around 80 tons of waste out of our
landfill each month, and the Zoo will save thousands of dollars on landfill fees annually.

Thanks to Will Allen and the rest of the Growing Power staff and to all of the Milwaukee County Zoo grounds staff,
zookeepers, management, and veterinary staff for helping to make this new composting program a success!

Turn It Off County to Host Regional Seminar
The light bulb that uses the least amount of On May 4, Milwaukee County will host a seminar on
energy is one that’s turned off. Let’s all do Sustainability for Local Governments at the Milwaukee
our part to not waste energy and money by County Zoo’s Peck Welcome Center. The seminar is being
remembering to turn off lights and other co-sponsored with the City of Milwaukee, the MMSD and
electronic devices when not in use. the Milwaukee Green Building Alliance.

Ideas? Suggestions?
Contact Steve Keith via Lotus Notes email or at 278-4355

Please print only if necessary. Consuming less saves $ and is beneficial to our environment. Reduce-Recycle-Reuse




Reminder: WCC-SEA Annual Survey due by March 4!
To participate, email wccsea@gmail.com or call 414-221-4487.

As noted in the January edition of Fleet Partner News, a promising trend emerged through the
Wisconsin Clean Transportation Program (WCTP) fleet partner update sessions: vehicle deployment
and promotional events are just around the corner for many! Of course, most fleet partners are
preoccupied for now with snow removal and keeping vehicles on the road despite the cold weather.
Soon, though, new vehicles will arrive or infrastructure projects will be underway, as will training and
promotional opportunities. Keep us posted with developments on your end, and we can assist you, for

example, with conducting a media event such as the one described in this month’s Partner Spotlight.

Milwaukee County’s vehicle fleet is becoming more fuel-efficient; thanks to an infusion of Ford Fusion
Hybrid vehicles recently unveiled at Milwaukee County’s Fleet Maintenance facility. “With the delivery of
these 35 fuel-efficient hybrid vehicles, we will see a savings of more than $14 OOO in fuel costs in one

year,” then-Acting County Executive Lee Holloway said at a
news conference on January 31. “Milwaukee County now has
the largest fleet of Hybrid Ford Fusions in the state of
Wisconsin.”

“Deploying our 35 new hybrids will reduce our petroleum
usage by more than 4400 gallons a year,” added Dan
Goeden, Fleet Director for Milwaukee County. “Plus, the
hybrids are less costly to maintain due to less frequent oil
changes.” In addition to the $70,000 Milwaukee County
received through the Program to help defray the cost of the

Ford Fusion HEVs, Milwaukee County was also awarded $400,000 toward the purchase of four plug-in
hybrid electric utility trucks. PHOTO: Lee Holloway, former Acting County Executive for Milwaukee

County, addresses the media, flanked by Dan Goeden, Mark O’ Connell and Jack Takerian (L-to-R).

The Green Truck Summit: The Future of Commercial Green Vehicles
March 7 — 8 in Indianapolis, IN
Info is available at http://www.ntea.com/worktruckshow/index.aspx?id=18868.

2011 Green Energy Summit
March 9 — 12 at Milwaukee Frontier Airlines Center; Green Transportation covered March 10-11
Info is available at http://www.renewableenergysummit.org/SummitAgenda.aspx

Propel with Propane

March 29 (Milwaukee-area location TBD): Presenters include ROUSH CleanTech, Ferreligas, and
AmeriGas

Updates will be posted on the Wisconsin Clean Cities web site

Driving Toward 2020: The Eighth Annual Green Vehicles Workshop
April 29 at Milwaukee Area Technical College — Downtown Campus
Updates will be posted on the Wisconsin Clean Cities web site

Stay Connected
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Sustainability In Local Government | Summary | powered by RegOnline Page 1 of 2

Sustainability in Local Government

A Full Day Workshop Sponsored By
The Wisconsin Green Building Alliance, Milwaukee County,
The City of Milwaukee, and the Milwaukee Metropolitan Sewerage District
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Sustainability In Local Government
Wednesday, May 04, 2011 7:30 AM - 5:30 PM (Central Time)

Milwaukee County Zoo’s Peck Welcome Center
10001 West Bluemound Road

Milwaukee, WI 53226

Map and Directions

AGENDA
7:30 - 8:00 AM Registration & Breakfast
8:00 - 8:45 Welcome and Introduction

Steve Keith, Milwaukee County
Matt Howard, City of Milwaukee
Karen Sands, MMSD
Milwaukee County Supervisor Marina Dimitrijevic
Milwaukee Mayor Tom Barrett

8:45 - 9:15 Green Infrastructure in Southeastern Wisconsin
Karen Sands & Tim Bate MMSD

{9:15 - 10:00 Sustainable Design In Public Works Projects
Dustin Wolff, Mead & Hunt
Rick Walker, Transwestern Corp.

10:00 - 10:15 Break

10:15 - 11:00 Sustainability Planning for Your Government
Matt Howard, City of Milwaukee SHARE o < 47
Sarah Elliott, MSA
Leslie Williams, Waukesha County

11:00 - 12:00 Measuring and Communicating The Value of
Sustainability Your Constituents
Michael Davidson, ICLEI
Andrew Dane, Short Elliott Hendrickson

12:00 - 1:00 Lunch

1:00 - 1:45 Managing Storm water Using Green Infrastructure
Mark Mittag, CH2M HILL
Bernie Michaud, AECOM

1:45 - 2:30 Reducing Waste to Reduce Costs
Steve Brachman, UW-Extension
Joe Liebau, WasteCap Resource Solutions
Melissa Tashjian, Compost Network

2:30 - 2:45 Break

2:45 - 3:30 Basic Strategies for Reducing Energy

Consumption & Financing Alternatives

Rick Shuster, JCI
Chuck Zinda, Focus on Energy

3:30 -4:15 Greening Your Fleets and Streets

Dan Goeden, Milwaukee County

Matt Howard, City of Milwaukee

4:15 - 4:30 Closing Remarks
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10am to 5pm

Find ways to save your green whil
helping people and our planet'

Fair Trade and Green EXhlbltOI’S
Demos & Talks: from gardens to grease f
PLUS Music, Live Animals, Local Artists alfic
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Food and Beverages (for purchase)
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524 S. Layton Blvd. Milwaukee, WI 53215 414-257-5600 Regular Admission
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Attachment E-1

Partial Listing of Green Products Purchased By Milwaukee County

Product Manufacturer Attributes

Copier paper Aspen, Boise-Cascade, Wausau  30% recycled
Post-it Notes 3M 30% recycled
Mailing labels Avery 100% recycled
Correction film Sanford 67% recycled
Calendars (various) Mead 30% recycled
Binders Abisco, Aurora 50% recycled
Padded mailers Shurte 50% recycled
Writing pads Tops 30% recycled
Paper towel Wausau Paper Eco-soft 100% recycled
Toilet paper Bay West 100% recycled
Hand soap Betco/Green Earth Green Seal Certified
All-purpose cleaner Betco/Green Earth See note 1
Earth Neutral cleaner Betco/Green Earth See note 1
Carpet cleaner Betco/Green Earth See note 1
Glass cleaner Betco/Green Earth Green Seal Certified
Bowl cleaner San A Care
Floor wax Betco/Green Earth Green Seal Certified
Floor cleaner Betco/Green Earth Green Seal Certified
Disinfectant cleaner Betco/Green Earth See note 1
Printer cartridges Hewlett-Packard Cartridges are recharged
Bio-degradable oil various See note 2
Low VOC paints various
Notes:
1. No ozone depleting substances. No carcinogens or heavy metals. No alkyl phenol

ethaxylates.

2. Used in equipment deployed near waterways/marinas.
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MIDAMERICAN BUILDING SERVICES
GREEN CLEANING COMMITMENT

» According to health professionals green cleaning enhances
the air quality and reduces employee illness by up to 20%,
therefore reducing operating costs. It also improves indoor air
quality which improves employee productivity.

» Midamerican is committed to a green program for
Milwaukee County and other accounts that we service. We
have partnered with Clean Rite Supply and Betco Chemicals
to offer green cleaning solutions with dilution control at a
price that is less expensive than old traditional chemical
dilute it yourself methods.

> LC.lution control “green certified” chemicals

> Floor refinishing program that is a scrub and recoat program

» Green Seal foam soap, paper, and recycled trash liners

> Stealth auto floor scrubbers with low decibel levels, mid
speed burnishing machines that reduce the frequency of
refinishing, CRI certified backpack hepavacs and carpet
natural dry clean equipment and supplies

» Midamerican and Clean Rite Supply have training seminars
together and also on-site as new methods are introduced. This
training includes OSHA Blood Borne Pathogen, green
cleaning techniques, restroom sanitation, green floor care,just
to name a few. The employees then receive completion
certificates.

» The products that MidAmerican is currently using in the MC
facilities are as follows:

*GE Peroxide (floors, glass, grout, carpet stains, chrome)
*GE Push (drains, carpet spotting)

*GE restroom (toilets and urinals)

*GE daily disinfectant (restroom floors, hard touch surfaces)
*GE foaming handsoap

*GOlJo foaming handsoap
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*Baywest GS certified paper towels and tissue
*microfiber dust cloths and mops

*Recycled trash liners

*Hepa filter vacuums and low water, low decibel floor
equipment

*Enzyme based urinal blocks

at MidAmerican and Clean Rite supply we are
committed to a better environment for all of our
accounts
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Attachment F-1

Members of Milwaukee County’s Energy Team

Larry Bannister/Milwaukee Public Museum
Roger Chwala/GMIA
Dayton Davenport/Parks
Greg Failey/GMIA

Karl Hackbarth/Zoo

Dick Hecht/Marcus Center
Greg High/TPW-A&E
Steve Keith/ TPW-A&E
Chris Lukas/GMIA

Vijay Mehta/TPW-A&E
John Skibba/BHD

Shawn Sullivan/HOC

Jim Tietjen/DHS

James Wacholz/BHD
Mike Warren/MCTS

Gary Waszak/Facilities
Walter Wilson/TPW-A&E
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Attachment F-2

Members of Milwaukee County’s
Environmentally Preferable Purchasing Advisory Group

Dorothy Cain/DTPW
Greg Failey/GMIA
Dan Goeden/DTPW
Steve Keith/A&E
Chris Lukas/GMIA
Amos Owens/DOA
Laura Schloesser/Parks
E Sanchez/DTPW

Jim Tietjen/DHS
James Wacholoz/BHD
Gary Waszak/Facilities
James Wacholoz/BHD
Vera Westpahl/Zoo
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Attachment F-3

Milwaukee County’s Recycling Coordinators

Diane Beckley/Aging

Rollin Bertran/TPW-Highways
Kendra Bosque-Ventura/DHS
Ellen Censky/Public Museum
Greg Failey/GMIA

Dan Goeden/TPW-Fleet

Greg High/TPW-A&E

Steve Keith/TPW-A&E
Amos Owens/Purchasing
Lauri Panella/IMSD

Guy Smith/Parks

Shawn Sullivan/Sheriff

Jim Wacholz/BHD

Gary Waszak/TPW-Facilities
Mike Warren/MCTS

Vera Westphal/Zoo
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From the Committee on Parks, Energy and Environment

File No. 11-205/11-249
Journal, May 26, 2011

(ITEMZ1) From the County Executive, appointing Ralph Hollmon to serve on the Marcus
Center Board. He will fill the vacancy created by the resignation of Dr. Fred Crouther. Mr.
Hollmon's term will expire on May 1, 2014, by recommending confirmation of the said
appointment.
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From the Committee on Parks, Energy and Environment

File No. 11-206/11-250
Journal, May 26, 2011

(ITEM 22 From the County Executive, appointing Alfreda Bradley-Coar to serve on the Marcus
Center Board. Ms. Bradley-Coar will fill the vacancy created by the resignation of Jonette
Cazares. Ms. Bradley-Coar’s term will expire on May 1, 2014, by recommending confirmation

of the said appointment.
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From the Committee on Parks, Energy and Environment
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File No. 11-200/11-241
Journal, May 26, 2011

(ITEM 23) From the Director, Department of Parks, Recreation and Culture, requesting
authorization to grant a permanent easement to the City of Franklin to construct, operate and
maintain a sanitary sewer and related improvements in the Root River Parkway, by
recommending adoption of the following:

A RESOLUTION

WHEREAS, the city of Franklin (City) is planning to connect two major segments of its
sanitary sewer system servicing the south central portion of its community by constructing a
section of the sewer on Milwaukee County parkland between 68" Street and 76™ Street in the
Root River Parkway south of Ryan Road; and

WHEREAS, to effectuate the construction of the sewer the City requires from DPRC a
permanent easement upon, under and across said parkland; and

WHEREAS, the City has offered compensation of $5,100 for this easement; and

WHEREAS, it is the City’s role and responsibility to identify, propose and pay for
reliability projects, as well as all required future maintenance and repairs; and

WHEREAS, the City has requested that Milwaukee County grant a permanent easement
over the afore mentioned easement area; and

WHEREAS, DPRC has reviewed and approved the City’s preliminary plans for their
proposed improvements; and

WHEREAS, the City and its contractors will perform all construction, operation,
maintenance and site restoration for these improvements at no cost to the County; and

WHEREAS, the Parks Director has recommended that the authority to prepare, review,
approve, execute and record all documents as required to execute the requested easement be
granted to the Parks Department, the Department of Transportation and Public Works,
Corporation Counsel, Risk Management, County Clerk, Register of Deeds, and the County
Executive; now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby authorizes
the Parks Director, the Department of Transportation and Public Works, Risk Management,
Corporation Counsel and Register of Deeds to prepare, review, approve, execute and record
all documents, and perform all actions as required to grant, execute and implement the
required permits and easements for the construction, operation and maintenance of a sanitary
sewer through the Root River Parkway, from approximately 68™ Street to 76" Street, south of
Ryan Road; and
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46
47 BE IT FURTHER RESOLVED that the County Executive and County Clerk are authorized
48  to execute the easement and required documents.
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MILWAUKEE COUNTY FISCAL NOTE FORM
DATE: May 3, 2011 Original Fiscal Note X
Substitute Fiscal Note O]

SUBJECT: Authorization to Grant to the City of Franklin a Permanent Easement for a Sanitary
Sewer in the Root River Parkway

FISCAL EFFECT:
[J No Direct County Fiscal Impact [J Increase Capital Expenditures
X  Existing Staff Time Required
O Decrease Capital Expenditures
[ Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
[C] Absorbed Within Agency’s Budget O] Decrease Capital Revenues
[C] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [J  Use of contingent funds

X  Increase Operating Revenues
[0 Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or
Revenue Category Current Year Subsequent Year
Operating Budget Expenditure 0 0
Revenue 5100 0
Net Cost 0 0
Capital Improvement Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The City of Franklin (City) has requested a permanent easement upon, over, and across
Milwaukee County parkland, specifically the Root River Parkway, to construct, operate, and

maintain a sanitary sewer. Based upon an appraisal report prepared for this project the City has

offered $5,100 as compensation for the easement. All installation and restoration performed on

the property will be completed to the satisfaction of the Parks Department at no cost to the

County.
B. None.
S
C. No Impact. o =
o x
2 £ 7
D. None. > ' O
=< & m
o = <
z> m
o
Department/Prepared By  Kevin Haley/DPRC v

Authorized Signature

Did DAS-Fiscal Staff Review? [ Yes " XI No

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Parks, Energy and Environment

File No. 11-201/11-246
Journal, May 26, 2011

(ITEM 2%) From the Director, Department of Parks, Recreation and Culture, requesting
authorization to grant a permanent easement to the Wisconsin Department of Natural
Resources (WDNR) to allow it to construct the south end of a bridge linking the north end of
Mitchell Park to the Hank Aaron State Trail, and to accept from the WDNR newly constructed
trail segments to be located in the park, by recommending adoption of the following:

A RESOLUTION

WHEREAS, WDNR is in the process of increasing the length of the Hank Aaron State
Trail (Trail) and making additional connections between the Trail and a number of DPRC
properties, including Mitchell Park; and

WHEREAS, as part of this project, WDNR is constructing a bridge to connect the Trail
from the Menomonee River Valley to the north end of Mitchell Park directly behind the
Domes; and

WHEREAS, to facilitate the construction of the bridge, WDNR requires an easement
from DPRC for the bridge’s crossing and construction of its south end on DPRC property; and

WHEREAS, WDNR will also construct in Mitchell Park (1) a sidewalk from the bridge
landing to a connection with the 27" Street viaduct, and (2) a small plaza immediately north of
the parking lot just west of the Domes to mark the trailhead; and

WHEREAS, WDNR would like to donate the sidewalk and small plaza to DPRC to be
maintained as part of Mitchell Park, since they will be located on DPRC property; and

WHEREAS, DPRC has reviewed and approved WDNR's preliminary plans for its
proposed improvements and is willing to accept the improvements; and

WHEREAS, WDNR and its contractors will perform all construction and site restoration
for these improvements at no cost to the County; and

WHEREAS, the Parks Director has recommended that the authority to prepare, review,
approve, execute and record all documents as required to execute the requested easement be
granted to the Parks Department, the Department of Transportation and Public Works,
Corporation Counsel, Risk Management, County Clerk, Register of Deeds, and the County
Executive; and

WHEREAS, the Parks Director is also recommending DPRC accept the improvements to
be constructed in Mitchell Park; now, therefore,
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46
47
48
49
50
51
52
33
54

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby authorizes
the Parks Director, the Department of Transportation and Public Works, Risk Management,
Corporation Counsel and Register of Deeds to prepare, review, approve, execute and record
all documents, and perform all actions as required to grant, execute and implement the
required permits and easements for the construction of the bridge and other improvements to
be made in Mitchell Park, and to accept said improvements; and

BE IT FURTHER RESOLVED, that the County Executive and County Clerk are
authorized to execute the easement and required documents.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 4, 2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Authorization to Grant a Permanent Easement to the Wisconsin Department of
Natural Resources and to Accept Donated Segments of the Hank Aaron Trail in Mitchell Park

FISCAL EFFECT:
[[] No Direct County Fiscal Impact [[] Increase Capital Expenditures
X  Existing Staff Time Required
] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
[[] Absorbed Within Agency’s Budget [[] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures O Use of contingent funds

[] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or

Revenue Category Current Year Subsequent Year
Operating Budget Expenditure 0 0
Revenue 0 0
Net Cost 0 0
Capital Improvement Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A
B.

A.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

WDNR has requested a permanent easement upon, over, and across DPRC property in

Mitchell Park to construct a bridge and new segments of the Hank Aaron State Trail. DPRC

understands and acknowledges that as part of accepting the newly constructed Trial segments it
will be required to maintain the segments as they will be located in Mitchell Park. All installation

and restoration performed on the property will be completed to the satisfaction of the Parks
Department at no cost to the County.

B. None.

C.

No Impact.

D. None.

Department/Prepared By

Authorized Signature

NYHIVHI
Quv08 ALNNO3
Q3A1304

Of:h Wd W= AVHIIDE

VIf it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. I precise impacts cannot be calculated, then an estimate or range should be provided.
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Supervisor Michael Mayo, Sr., Chairperson,

|
2 From the Committee on Transportation, Public Works, and Transit, reporting on:
3
4 File No. 11-191/11-230
5 (Journal, May 26, 2011)
6
7 (ITEM 29) From the Director, Department of Transportation and Public Works, and the
8  Airport Director, requesting authorization to amend Airport Agreement HP-1289 (File 02-
9  231) between Milwaukee County and Johnson Controls, Inc., under the standard terms and
10 conditions, for the construction of additional parking spaces at General Mitchell
11 International Airport (GMIA), by recommending adoption of the following:
12
13 A RESOLUTION
14 WHEREAS, Johnson Controls, Inc., (JCI) constructed an aircraft hangar on airport
15  property located on Citation Way under the terms of Airport Agreement No. HP-1289; and
16
17 WHEREAS, JCI operates a fleet of jet aircrafts and needs to expand its employee
18  parking area adjacent to its aircraft hangar; and
19
20 WHEREAS, JCIl is now requesting to enter into an amendment for the lease of vacant
21  land at General Mitchell International Airport (GMIA) on which to construct a 58-foot-by-
22 274.09-foot parking lot in which to expand an employee parking area adjacent to JCl's
23 aircraft hangar; and
24
25 WHEREAS, Airport staff reviewed the proposed construction documents and

26 recommends entering into a lease amendment between Milwaukee County and JCI for the
27 lease of land at GMIA under the standard terms and conditions; and

29 WHEREAS, the Committee on Transportation, Public Works and Transit, at its
30  meeting of May 11, 2011, recommended approval of the Director of the Department of
31  Transportation and Public Works and the Airport Director’s request (vote 7-0); now,

32  therefore,

34 BE IT RESOLVED, that the Director of the Department of Transportation and Public
35  Works and the Airport Director are hereby authorized and directed to enter into an

36 amendment to Airport Agreement HP-1289 between Milwaukee County and Johnson

37  Controls, Inc., under the standard terms and conditions.

40 jflm
41 042912011
42 H:\Shared\COMCLERKA\Committees\201 1\WMay\TPWAResolutions\11-191 11-230.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 20, 2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: AMENDMENT TO AIRPORT AGREEMENT HP-1289 BETWEEN
MILWAUKEE COUNTY AND JOHNSON CONTROLS, INC. FOR THE
CONSTRUCTION OF ADDITIONAL PARKING SPACES AT GENERAL
MITCHELL INTERNATIONAL AIRPORT

FISCAL EFFECT:
XI No Direct County Fiscal Impact [C]  Increase Capital Expenditures
[] Existing Staff Time Required
[[] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
[ ] Absorbed Within Agency’s Budget [[] Decrease Capital Revenues
] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures ] Use of Contingent Funds

[] Increase Operating Revenues
[[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure $4,980.60 TBD
Revenue $4,980.60 TBD
Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0
Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ! If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

GMIA land rental revenue will increase by approximately $4,980.60 annually with the
construction of Johnson Controls, Inc., employee parking area. There will be no
fiscal impact to the tax levy of Milwaukee County.

Department/Prepared by: Steve Wright, A.A.E., Airport Properties Manager

(a Yz, )
Authorized Signature Z_)/Vtg L B@A—\
No

Did DAS-Fiscal Staff Review? ] s [
Reviewed by:

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Transportation, Public Works and Transit

File No. 09-233(a)(a)/11-229

]
2 (Journal, May 26, 2011)
3
4 (ITEM 26 ) From the Director, Department of Transportation and Public Works, and the
5  Airport Director, requesting authorization to amend the Professional Services Agreement
6  with Synergy Consultants, Inc., by extending the term to March 31, 2012, and increasing
7  the contract by $20,093, for a total contract amount of $119,644, by recommending
8 adoption of the following:
9
10 A RESOLUTION
11
12 WHEREAS, County Board approval is required to amend certain Professional
13 Service Contracts; and
14
15 WHEREAS, to provide financial assistance for airports seeking to reduce airport

16  ground emissions, Congress established a voluntary program in 2003 to reduce such

17  emissions at commercial service airports located in the regions which do not meet or

18  maintain Environmental Protection Agency (EPA) ambient air quality standards, and to

19 administer this program, the Federal Aviation Administration (FAA) created the Voluntary
20  Airport Low Emissions (VALE) Program in 2004; and

22 WHEREAS, projects that are envisioned for VALE funding are included in General
23 Mitchell International Airport’s (GMIA) approved FAR Part 150 Noise Study Update, and
24  include electrification of the following terminal gates/aprons to reduce use of aircraft

25  auxiliary power units (APUs), which reduces noise and emissions: the International

26 Arrivals Building gates, Concourses D and E of the Passenger Terminal, the Signature ramp
27  and the West ramp, and pre-conditioned air would also need to be provided at the terminal
28  gates; and

30 WHEREAS, the FAA has indicated that these projects may not be funded under the
31 noise program grant program but would be eligible for VALE funding; and

3 WHEREAS, GMIA entered into an agreement with Synergy Consultants, Inc., on
34  February 22, 2010, to perform professional services related to preparation of an application
35 for VALE project funding, and the VALE application process and related inventory
36  requirements are new to the FAA Airport District Office (ADO) in Minneapolis, Minnesota,
37  in which GMIA’s VALE application is the first to be submitted by an airport in the FAA's
3 Minneapolis District; and

39
40 WHEREAS, due to the specialized nature of the VALE application, it has taken the
41  FAA longer than expected to review the application, therefore, an extension to the contract

42  is needed for the additional professional services necessary to complete the VALE
43  application grant process; and
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45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
82
83
84

WHEREAS, the Airport Division seeks authorization to amend the Professional
Services Agreement with Synergy Consultants, Inc., to extend the completion date from
December 31, 2010, to March 31, 2012, and to increase the contract amount by $20,093;
and

WHEREAS, the Committee on Transportation, Public Works and Transit, at its
meeting of May 11, 2011, recommended approval of the Director of the Department of
Transportation and Public Works and the Airport Director’s request (vote 7-0); now,
therefore,

BE IT RESOLVED, that the Airport Director is hereby authorized to extend the term
of the Professional Services Agreement with Synergy Consultants, Inc., to March 31, 2012,
and increase the contract by $20,093, for a total contract amount of $119,644.

jlm
04/28/2011
H:\Shared\COMCLERK\Committees\20 1 1\WMay\TPWAResolutions\09-233(a)a) 11-229.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 19, 2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: AMENDMENT TO PROFESSIONAL SERVICES CONTRACT BETWEEN
MILWAUKEE COUNTY AND SYNERGY CONSULTANTS, INC.

FISCAL EFFECT:
X No Direct County Fiscal Impact ] Increase Capital Expenditures
[ ] Existing Staff Time Required
] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
XI Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures []  Use of Contingent Funds

[] Increase Operating Revenues
] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category
Operating Budget Expenditure

Revenue

Net Cost
Capital Improvement | Expenditure
Budget Revenue

Ol O O O O O
ol O O O O

Net Cost
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'DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A

statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on

this form.

Approval of the Agreement extension with Synergy Consultants, Inc. will have no fiscal
effect on the tax levy of Milwaukee County. Funding is available from the Airport’s 5041-
6149 A174 account. The contract amount will increase by $20,093.

Department/Prepared by: Kim M. Berry, Airport Noise Program Manager

Authorized Signature &éﬂw\a/@ﬁ%

Did DAS-Fiscal Staff Review? (] Yes [] No
Reviewed by:

H:\Private\Clerk Typist\AaO1\TPW&T 11\May 2011\FISCAL NOTE - Synergy Agreement Amendment.docx

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Transportation, Public Works and Transit

1 File No. 11-190/11-234
2 (Journal, May 26, 2011)
3
4 (ITEM 27 ) From the Director, Department of Transportation and Public Works,
5  requesting authorization to have the Architectural, Engineering and Environmental Services
6 Division apply for and accept Urban Non-Point Source & Storm Water (UNPS & SW)
7 Program planning grants for fiscal year 2012, contingent upon the required match funding
8  being provided by the Menomonee River Group (MRG) or the Southeastern Wisconsin
9  Watersheds Trust, Inc. (SWWT), by recommending adoption of the following:
10
11 A RESOLUTION
12
13 WHEREAS, the Wisconsin Department of Natural Resources (DNR) is offering
14 Urban Non-Point Source & Storm Water (UNPS&SW) Program planning grants for 2012
15  that can be used for public education regarding storm water management and water quality
16  impacts; and
17
18 WHEREAS, Milwaukee County is responsible for the administration of a County-
19 wide storm water discharge permit issued by the DNR, which includes the requirement to
20  develop and implement a public education and outreach plan; and
21
22 WHEREAS, as part of its education and outreach efforts, Milwaukee County is a
23 member of the Menomonee River Group (MRG), a consortium of municipalities organized
24 to address public education and outreach in communities within the Menomonee River
25  watershed, and actively supports the Southeastern Wisconsin Watersheds Trust, Inc.,
26  (SWWT), an organization created to pursue improvements in surface waters in the Greater
27  Milwaukee region; and
28
29 WHEREAS, Milwaukee County is eligible to apply for the UNPS&SW grant, and
30 MRG and SWWT are not, but SWWT can serve as the consultant if funding is secured; and
31
32 WHEREAS, any match funding would be provided by MRG or SWWT; and
33
34 WHEREAS, the projects would not have long-term maintenance obligations; and
35
36 WHEREAS, the funds will be awarded in fiscal year 2012; and
37
38 WHEREAS, the Committee on Transportation, Public Works and Transit, at its
39  meeting of May 11, 2011, recommended approval of the Director of the Department of
40  Transportation and Public Works’ request (vote 7-0); now, therefore,
41
42 BE IT RESOLVED, that the County Board of Supervisors does hereby authorize the
43 Director of the Department of Transportation and Public Works to have the Architectural,
44  Engineering and Environmental Services Division apply for and accept Urban Non-Point
45  Source & Storm Water Program planning grants for fiscal year 2012, contingent on the
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46  required match funding being provided by the Menomonee River Group or the
47  Southeastern Wisconsin Watersheds Trust, Inc.
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75

76

77 jflm

78 0472922011

79 H:\Shared\COMCLERK\Committees\201 1\May\TPWAResolutions\11- 11-234.doc
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  4/26/11 Original Fiscal Note X

Substitute Fiscal Note ]

SUBJECT: UNPS&SW Program Planning Grant

FISCAL EFFECT:
No Direct County Fiscal Impact ] Increase Capital Expenditures
X Existing Staff Time Required
O] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) O] Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[C] Not Absorbed Within Agency’s Budget
[[] Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure NA NA

Revenue NA NA

Net Cost 0 0
Capital Improvement | Expenditure 0 0
Budget Revenue 0 0

Net Cost 0 0
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. The DTPW Director is requesting authorization to have the DTPW A&E&ES Division

apply for and accept an Urban Non-Point Source and Storm Water Program Planning Grant

for FY 2012.

B. No net increase or decrease in the annual budget. Milwaukee County staff currently
devote staff time to this issue. Our time spent on administration of the grant would be

absorbed in the existing budget.
C. This is a one-time application for the year 2012. The match amount would be provided

by SWWT.
D. None

Department/Prepared By DTPW-Environmental Services, Steve Keith

Approved by:

})4 %/

Jac erian, Director Greg Higﬂ,-D'ir‘ecftor
ation & Public Works DTPW-AE&ES

Did DAS-Fiscal Staff Review? [] Yes X No

Reviewed With:

"It is assumed that there is no liscal impact associated with the requested action. then an explanatory statement that justilies that
conclusion shall be provided. 1T precise impacts cannot he caleulated. then an estimate or range should be provided
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From the Committee on Transportation, Public Works and Transit

1 File No. 11-215/RES 11-346
2 (Journal, May 26, 2011)
3
4 (ITEM 28 ) A Resolution by Supervisor Mayo requesting that the Southeastern Regional
5  Transit Authority’s (SERTA) assets be distributed between Milwaukee, Racine, and Kenosha
6  Counties, by recommending adoption of the following:
7
8 A RESOLUTION
9
10 WHEREAS, the State 2011-2013 Biennial Budget proposes a ten percent reduction
11 in general transportation aids, which results in a $7 million reduction to transit operating
12 funds in Milwaukee County; and
13
14 WHEREAS, a $7 million dollar reduction in operating funds would result in
15  approximately 100,000 less bus operating hours; and
16
17 WHEREAS, in order to absorb a reduction of this magnitude, the Southeastern
18  Wisconsin Regional Planning Commission (SEWRPC) has projected that these proposed
19 transit cuts could equate to an eight percent service reduction or a twenty-nine percent face
20  increase; and
21
22 WHEREAS, on Tuesday, May 3, 2011, the State’s Joint Finance Committee (JFC)
23 voted to eliminate all regional transit authoritys in Wisconsin by a vote of 12-4; and
24
25 WHEREAS, JFC motion #71 specified, "all assets of the Regional Transit Authority
26  (RTA), including any accumulated revenues received from the vehicle rental fees imposed
27 by the authority, would be divided and distributed equally among the three counties and
28  would become the assets of those counties, unless the Counties of Kenosha, Milwaukee,
29  and Racine agree otherwise"; and
30
31 WHEREAS, SEWRPC has placed SERTA's assets at approximately $1.27 million; and
32
33 WHEREAS, these revenues were generated through the imposition of a car rental fee
34  at Milwaukee County General Mitchell International Airport (GMIA); and
35
36 WHEREAS, considering these revenues were generated out of operations at GMIA, it
37 is reasonable and prudent that Milwaukee County be allocated, at the minimum, revenues
38 generated in Milwaukee County; and
39
40 WHEREAS, the Committee on Transportation, Public Works and Transit, at its
41  meeting of May 11, 2011, recommended approval of the said resolution (vote 7-0); now,
42  therefore,
43
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44 BE IT RESOLVED, the Milwaukee County Board of Supervisors request that the
45  Southeastern Regional Transit Authority’s (SERTA) assets be distributed between
46  Milwaukee, Racine, and Kenosha Counties; and

47

48 BE IT FURTHER RESOLVED, that at a minimum, Milwaukee County requests that all
49  revenues generated in Milwaukee County remain in Milwaukee County unless the
50  Counties of Kenosha, Milwaukee, and Racine agree otherwise.

51

52

53

54

55

56

57

58

59

60
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70
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 6, 2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Requesting that the Southeastern Regional Transit Authority’s (SERTA) assets
be distributed between Milwaukee, Racine and Kenosha Counties.

FISCAL EFFECT:
No Direct County Fiscal Impact [l  Increase Capital Expenditures
Existing Staff Time Required
[l Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
[] Absorbed Within Agency’s Budget H Decrease Capital Revenues
[] Not Absorbed Within Agency's Budget
[l Decrease Operating Expenditures ] Use of contingent funds

[] Increase Operating Revenues
[ ] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 N/A

Revenue 0 N/A

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

A. Requesting that the Southeastern Regional Transit Authority’s (SERTA) assets be
distributed between Milwaukee, Racine and Kenosha Counties.

B. N/A

C.N/A

D. No assumptions were made.

Department/Prepared By

Authorized Signature o< \M(,QMQQ// / B
Did DAS-Fiscal Staff Review? [ Yes X No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precisc impacts cannot be calculated, then an estimate or range should be provided.
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1 Supervisor Lynne De Bruin, Chairperson
2 From the Committee on Economic and Community Development, reporting on:
3
4 File No. 11-14(a)(e)/11-235
5 (Journal, December 16, 2010)
6
7 (ITEM 29) Reference file established by the County Board Chairman, relative to sales of
8  Surplus Lands, by recommending adoption of the following:
9
10 A RESOLUTION
11
12 WHEREAS, the Real Estate Division of the Department of Transportation and Public
13 Works received an offer to purchase on an excess County-owned single-family house
14 located at 3672 East Lunham Avenue in the City of St. Francis; and
15
16 WHEREAS, the subject property, appraised at $67,000, consists of a three bedroom,
17 one-bath, house with an attached two car garage situated on an approximately 46’ X 127’
18 lot; and
19
20 WHEREAS, the Milwaukee County Treasurer acquired the property for delinquent
21 taxes by foreclosure proceedings. The house and garage are in poor condition and are in
22 need of complete interior and exterior rehabilitation. The property is on the market at an
23  asking price of $69,900; and
24
25 WHEREAS, the property has been on the market since November of 2008 and
26 viewed by many interested parties. Due to the condition of the property most conventional
27  buyers were overwhelmed. Those parties that were interested in the property wanted to
28 renovate and resell the property as an investment. Therefore, investment buyers considered
29  offering prices at a fraction of the appraised value to insure a profit margin; and
30
31 WHEREAS, the offer is from Betty Jane Gupton in the amount of $66,500 cash. Ms.
32  Gupton plans to renovate the house and garage and use the property as her permanent
33 residence. Staff has shown the property to several of her contractors to confirm the
34  renovation costs; and
35
36 WHEREAS, the Committee on Economic and Community Development at their
37 meeting on May 16, 2011 recommended acceptance of the above-described offer from
38  Betty Jane Gupton in the amount of $66,500; now, therefore,
39
40 BE IT RESOLVED, that the Manager of Real Estate Services is hereby authorized to
41 sign the above described offer to purchase from Betty Jane Gupton; and
42
43
44
45
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46 BE IT FURTHER RESOLVED, that the County Executive and the County Clerk are
47  hereby authorized to convey by Warranty Deed the subject property located at 3672 East
48 Lunham Avenue in the City of St. Francis to Betty Jane Gupton and/or assigns for the

49  consideration of $66,500, pursuant to the terms and conditions of her offer to purchase.
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MILWAUKEE COUNTY FISCAL NOTE FORM

DATE:  April 27, 2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: Offer to purchase on a County-owned single-family house located at 3672 East
Lunham Avenue in the City of St. Francis, Wisconsin.

FISCAL EFFECT:
[J No Direct County Fiscal Impact | Increase Capital Expenditures
X Existing Staff Time Required
[0 Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) O Increase Capital Revenues
[[1] Absorbed Within Agency’s Budget U Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
] Decrease Operating Expenditures [0  Use of contingent funds

Xl Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure $ 1,000

Revenue $ 66,500

Net Cost - $ 65,500
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

FISCAL NOTE: Sale proceeds less expenses will be deposited in the Sale of

Did DAS-Fiscal Staff Review?

Capital Assets Account 5804-4905:

Department/Prepared By ;@g C. Dillm%\ &O
Authorized Signature Q\ Q\_/ T
[]

Yes No

! If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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MILWAUKEE COUNTY BOARD OF SUPERVISORS
Committee on Intergovernmental Relations
DATE: May 23, 2011
AGENDA ITEM No. 1
AMENDMENT NO. 1
Resolution File No.
Ordinance File No. 11-359
OFFERED BY SUPERVISOR(S): Dimitrijevic
1. AMEND the RESOLVED clause beginning on line 69 as follows:
BE IT FURTHER RESOLVED, that if the Legislature passes legislation legalizing

concealed carry, it is imperative that the State grant Milwaukee County, as a local
government, the unfettered authority to regulate its own facilities (including

buildings, land, vehicles, and parking lots) for security purposes-and-preserves-the
inal 1 . ! i£ the law-is violated: and

2. ADD the following RESOLVED clause beginning on line 74 as follows:

BE IT FURTHER RESOLVED., that it is essential that the proposed legislation
contain felony penalties for carrying a concealed weapon without a permit and for
illegally obtaining a weapon through an intermediary or obtaining a weapon for a
person prohibiting from possessing such a weapon (“‘straw buyers”); and

3. AMEND any and all references to Milwaukee Public Zoo to read Milwaukee County
Zoo.

4. AMEND any and all references to the performing arts center to read The Marcus
Center for the Performing Arts.
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Supervisor James Schmitt, Chairperson
From the Committee on Intergovernmental Relations reporting on:

File No. 11-216/RES 11-359
(Journal, May 26, 2011)

(ITEM 30) A resolution by Supervisors Biddle, Holloway, Broderick, Dimitrijevic, Haas,
Harris, Thomas, Lipscomb and De Bruin expressing opposition to current pending
legislation in the Wisconsin State Legislature that greatly expands the locations and
circumstances where an individual may carry a weapon, by recommending adoption of the
following:

AN AMENDED RESOLUTION

WHEREAS, the Wisconsin State Senate and the Wisconsin State Assembly are each
considering legislation that would repeal prohibitions on carrying a concealed weapon,
and although the bills differ in significant ways, each bill allows for the carrying of a
handgun, an electric weapon, a knife other than a switchblade or a billy club in virtually
any public place in the State; and

WHEREAS, the following is a partial list of public places where, under the proposed
legislation, an individual may go armed:

e Public venues such as Lambeau Field, Miller Park, Milwaukee County Zoo,
Milwaukee Public Museum, Milwaukee Art Museum, Discovery World, and the
Marcus Center for the Performing Arts;

e Other areas of public congregation such as restaurants and taverns, Summerfest
and other festivals where liquor is available, shopping malls, state, county and
municipal parks, city buses, hospitals and places of worship;

e Publicly-owned facilities other than courthouses and police stations such as the
Marcia Coggs Center, the Behavioral Health Division, Senior Centers and non-
secure areas of General Mitchell International Airport;

e Day Care centers and school zones (although not on school grounds); and,

WHEREAS, allowing individuals to carry weapons into these various locations will
have a chilling effect on tourism, costing businesses and local governments untold millions
in lost revenue dollars; and

WHEREAS, as currently drafted, the proposed legislation has the following potential
negative implications for Milwaukee County operations:

e The County would be required to purchase and install $8,000 magnetometers
and $2,000 storage lockers at all public entrances to public buildings such as the
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Coggs Center, BHD or the common areas of the Airport, in order to be permitted
to bar weapons from those buildings;

e In addition to the equipment costs to install magnetometers and lockers at
potentially hundreds of building entrances, each magnetometer would require
one or two security staff to operate, which, at an hourly rate of $10 - $14, would
dramatically increase the unfunded operational costs to Milwaukee County;

¢ Non-law enforcement and non-judicial individuals may carry weapons in the
Courthouse if authorized in writing by any licensed judge, allowing unknown
actors to bring weapons into secure areas of the Courthouse;

e While a business owner may ask a person carrying a firearm to leave the
premises (under trespassing laws), Milwaukee County would be expressly
prohibited by law from doing the same;

e Milwaukee County, as an employer, would not be able to prohibit employees
from carrying concealed weapons in their personal vehicles even if the vehicle is
being used in the course of employment; and

WHEREAS, an expansion of circumstances where an individual may “go armed” is
unnecessary, as there are many situations where it is currently permissible for an individual
to carry a weapon, including that the person is “not motivated by an unlawful purpose in
concealing it,” and the Wisconsin Attorney General has advised local law enforcement to
cease ticketing those carrying weapons for disorderly conduct; and

WHEREAS, various law enforcement associations around the state have expressed
concerns regarding the proposed legislation, citing the lack of requirements regarding
weapons training, permitting, and licensing - deficiencies in the legislation that, because of
the lack of readily available data on who may be carrying a weapon, may endanger law
enforcement personnel; and

WHEREAS, it is clear from a casual reading of the two pieces of legislation that, as
with other recent initiatives of State government, the legislation is hastily crafted and not
fully considered with regard to the impacts on law enforcement, business owners, tourism,
and the general public; and

WHEREAS, at its meeting on May 23, 2011, the Committee on Intergovernmental
Relations recommended approval of an amended resolution (vote 5-0); now, therefore,

BE IT RESOLVED, for the reasons listed above that the Milwaukee County Board of
Supervisors hereby opposes current pending legislation in the Wisconsin State Legislature
that greatly expands the locations and circumstances where an individual may carry a
weapon; and
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BE IT FURTHER RESOLVED, that if the Legislature passes legislation legalizing
concealed carry, it is imperative that the State grant Milwaukee County, as a local
government, the unfettered authority to regulate its own facilities (including buildings,
land, vehicles, and parking lots) for security purposes; and

BE IT FURTHER RESOLVED, that it is essential that the proposed legislation contain
felony penalties for carrying a concealed weapon without a permit and for illegally
obtaining a weapon through an intermediary or obtaining a weapon for a person
prohibiting from possessing such a weapon (“straw buyers”); and

BE IT FURTHER RESOLVED that the Milwaukee County Intergovernmental
Relations staff are authorized and directed to communicate this position to the Wisconsin
State Legislature as part of the Milwaukee County legislative agenda.

H:\Shared\COMCLERK\Committees\201 1\May\lGR\resolutions\11-216 RES 11-359 Biddle concealed carry reso.doc

County Board May 26, 2011 - Page 168



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 11, 2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: A RESOLUTION

Expressing opposition to current pending legislation in the Wisconsin State Legislature that
greatly expands the locations and circumstances where an individual may carry a weapon.

FISCAL EFFECT:
X] No Direct County Fiscal Impact ] Increase Capital Expenditures
[} Existing Staff Time Required
] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget ] Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures []  Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.
B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and

subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on

this form.

Adoption of this resolution will not result in an increase in tax levy, but will require
Intergovernmental Relations staff to include this position as part of Milwaukee County's legislative

agenda.
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Department/Prepared By Cgunty Board / eschin
Authorized Signature K Q _

Did DAS-Fiscal Staff Review? [l Yes X No

s

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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From the Committee on Intergovernmental Relations

1 File No. 11-217/RES 11-361
2 (Journal, May 26, 2011)
3
4  (ITEM 31 A resolution by Supervisors Romo West, Biddle, Lipscomb and De Bruin,
5 opposing provisions in the proposed State budget reducing funding and setting program
6 enrollment caps in the Family Care program, by recommending adoption of the following:
7
8 A RESOLUTION
9
10 WHEREAS, Family Care was initiated in 1999 by Governor Tommy Thompson to
11 provide greater choices to long-term care consumers, and to provide more cost-effective
12 long-term care services; and
13
14 WHEREAS, an independent assessment by APS Healthcare in 2005 found that
15  Family Care had a high consumer satisfaction rate, and saved the State’s Medical Assistance
16  program on average $452 per person per month; and
17
18 WHEREAS, a 2011 Legislative Audit Bureau report indicates that Family Care “has
19  improved access to long-term care by allowing participants to avoid institutional care, and
20 in many instances, to remain in their own homes...” and that “the implementation of this
21  large, complex program has generally proceeded as planned...” ; and
22
23 WHEREAS, Governor Walker introduced his 2011-2013 State Budget in March,
24 2011, which included a $500 million reduction in MA Program funding; and
25
26 WHEREAS, one of the many programs operated within the Milwaukee County,
27  which would be affected by this funding reduction is the Family Care program; and
28
29 WHEREAS, the Milwaukee County Department of Family Care provides over 7,700
30 enrolled members with high quality, cost effective services; and
31
32 WHEREAS, the Milwaukee County Department of Family Care is fiscally solvent and
33  operationally sustainable; and
34
35 WHEREAS, the Governor’s budget also included a provision capping enrollment to
36 the Family Care program effective June 20, 2011; and
37
38 WHEREAS, the cap on long term care will result in cost-shifting in the form of
39 increased nursing home admissions, hospitalizations, admissions to psychiatric facilities,
40 admissions to correctional facilities, and Medicaid card costs; and
41
42
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WHEREAS, Family Care holds the promise of eliminating waiting lists for people age
18-59 with physical and developmental disabilities, reducing institutional care, and
reducing other Medical Assistance costs, such as hospitalization and emergency care use;
and

WHEREAS, should the provision capping the number of enrollees in Family Care
pass as part of the final 2011-2013 State Budget, Milwaukee County will not be able to
clear its waiting list of approximately 2,000 disabled individuals awaiting enroliment in
Family Care and will have to implement a waiting list for seniors for the first time in nearly
a decade; and

WHEREAS, Family Care continues to be a cost-effective model for long-term care
reform in Wisconsin; and

WHEREAS, at its meeting on May 23, 2011, the Committee on Intergovernmental
Relations recommended approval of the said resolution (vote 5-0); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby opposes
provisions in the Governor’s Proposed 2011-2013 Budget cutting funding to, and capping
enrollment in the Family Care program, and asks the Legislature to lift any caps and
continue with the previously planned implementation of Family Care in Milwaukee
County; and

BE IT FURTHER RESOLVED, that the Milwaukee County Board directs
Intergovernmental Relations staff to communicate the Board’s position on this topic to the
Milwaukee County legislative delegation and other appropriate State officials.

H:\Shared\COMCLERK\Committees\2011\May\lGR\resolutions\11-217 RES 11-361 West & Biddle FC.doc

County Board May 26, 2011 - Page 172



MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 17,2011 Original Fiscal Note X
Substitute Fiscal Note ]

SUBJECT: A resolution opposing provisions in the proposed State budget reducing funding
and setting program enrollment caps in the Family Care program.

FISCAL EFFECT:
No Direct County Fiscal Impact ] Increase Capital Expenditures
Existing Staff Time Required
[[] Decrease Capital Expenditures
[] Increase Operating Expenditures
(If checked, check one of two boxes below) ] Increase Capital Revenues
[] Absorbed Within Agency’s Budget O Decrease Capital Revenues
[] Not Absorbed Within Agency’s Budget
[ 1 Decrease Operating Expenditures [l  Use of contingent funds

(] Increase Operating Revenues
[C] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A. Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

B. State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

C. Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

D. Describe any assumptions or interpretations that were utilized to provide the information on
this form.

This resolution opposes provisions in the proposed State budget that reduce funding to the
Family Care program and set program enrollment caps. Milwaukee County Intergovernmental
Relations staff are to communicate the Board's position on these topics to the Milwaukee County

legislative delegation and other appropriate State officials.

There is no fiscal impact associated with this resolution other than existing staff time required to
communicate the contents of this resolution to appropriate State legislators and officials.

Department/Prepared By  Jennifer Collins, County Board

Authorized Signature %‘Afu Cothono
[1 Yes X No

Did DAS-Fiscal Staff Review?
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"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. [f precise impacts cannot be calculated, then an estimate or range should be provided.
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OFFICE OF THE COUNTY CLERK

JOSEPH J. CZARNEZKI| e COUNTY CLERK

DATE: May 20, 2011
TO: The Honorable County Board of Supervisors
FROM: Joseph J. Czarnezki, County Clerk

SUBJECT: Transit System Claims Placed Under Suspension

The following is a listing of Transit Claims received by the County Clerk and Placed
under Suspension by the County Board Chairman at the Milwaukee County Board
Meeting of May 26, 2011:

From Centofanti Law, SC, submitting a Notice of Claim on 4/4/11 on behalf of Pedro
Martinez for damages and injuries allegedly sustained in an accident involving a
Milwaukee Transport Services, Inc. bus.

From Murphy & Prachthauser, SC, submitting a Notice of Claim on 4/4/11 on behalf of

Patrick T. Fleischmann for damages and injuries allegedly sustained in an accident
involving a Milwaukee Transport Services, Inc. bus.
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By Supervisors Harris, Biddle, Dimitrijevic and Haas
I'TEM 32 A RESOLUTION

Authorizing and directing the Interim Director, Department of Labor Relations, to
negotiate a voluntary settlement with AFSCME District Council 48 for 2009 — 2010
and a potential extension or successor agreement for 2011-2012.

WHEREAS, the last executed Memorandum of Agreement with AFSCME
District Council 48 (DC 48) expired December 31, 2008, approximately 29 months
ago; and

WHEREAS, the successor to that agreement, which would cover 2009 and
2010, has been mired in the mediation/arbitration process since November of 2009
with no resolution anticipated in the near future, resulting in fiscal distress for the
County and furloughs, potential layoffs and outsourcing of jobs for DC 48; and

WHEREAS, DC 48 has indicated in a written communication dated May 4,
2011 an interest in working with the Interim Director of Labor Relations to reach a
voluntary settlement with Milwaukee County; and

WHEREAS, DC 48 has further indicated a “public commitment to voluntarily
accept premium sharing for health insurance and the voluntary contribution to the
pension plan, [and] other wage and benefit modifications” in the interest of
strengthening Milwaukee County’s fiscal health, preserving services for the
community and achieving a measure of labor peace; and

WHEREAS, because DC 48 currently represents approximately 60% of the
overall County workforce, it is in the County’s best interests to work with DC 48 to
reach an agreement covering 2009-2010 as well as a potential extension or
successor agreement for 2011-2012, provided such agreement is consistent with
adopted Milwaukee County policy and any tentative agreement is subsequently
presented, as required, for review by the Committees on Personnel and Finance and
Audit; now, therefore,

BE IT RESOLVED, that the Interim Director, Department of Labor Relations,
is authorized and directed to negotiate a voluntary settlement with AFSCME District
Council 48 for 2009 — 2010 and a potential extension or successor agreement for
2011-2012; and

BE IT FURTHER RESOLVED, that such negotiations shall be consistent with
adopted Milwaukee County policy, and that any resultant tentative agreement shall
subsequently be presented for review, as required, by the Committees on Personnel
and Finance and Audit.

County Board May 26, 2011 - Page 176


nancysebastian
Typewritten Text
ITEM 32


MILWAUKEE COUNTY FISCAL NOTE FORM

DATE: May 11, 2011 Original Fiscal Note X
Substitute Fiscal Note []

SUBJECT: A RESOLUTION

Authorizing and directing the Interim Director, Department of Labor Relations, to negotiate a
voluntary settlement with AFSCME District Council 48 for 2009 — 2010 and a potential extension
or successor agreement for 2011-2012.

FISCAL EFFECT:

DX No Direct County Fiscal Impact [] Increase Capital Expenditures

X Existing Staff Time Required

[ ] Decrease Capital Expenditures
[ 1 Increase Operating Expenditures
(If checked, check one of two boxes below) [] Increase Capital Revenues

[ ] Absorbed Within Agency’s Budget ] Decrease Capital Revenues

[ ] Not Absorbed Within Agency’s Budget
[] Decrease Operating Expenditures [] Use of contingent funds

[] Increase Operating Revenues
[] Decrease Operating Revenues

Indicate below the dollar change from budget for any submission that is projected to result in
increased/decreased expenditures or revenues in the current year.

Expenditure or Current Year Subsequent Year
Revenue Category

Operating Budget Expenditure 0 0

Revenue 0 0

Net Cost 0 0
Capital Improvement | Expenditure
Budget Revenue

Net Cost
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DESCRIPTION OF FISCAL EFFECT

In the space below, you must provide the following information. Attach additional pages if
necessary.

A.

B.

Briefly describe the nature of the action that is being requested or proposed, and the new or
changed conditions that would occur if the request or proposal were adopted.

State the direct costs, savings or anticipated revenues associated with the requested or
proposed action in the current budget year and how those were calculated. ' If annualized or
subsequent year fiscal impacts are substantially different from current year impacts, then
those shall be stated as well. In addition, cite any one-time costs associated with the action,
the source of any new or additional revenues (e.g. State, Federal, user fee or private
donation), the use of contingent funds, and/or the use of budgeted appropriations due to
surpluses or change in purpose required to fund the requested action.

Discuss the budgetary impacts associated with the proposed action in the current year. A
statement that sufficient funds are budgeted should be justified with information regarding the
amount of budgeted appropriations in the relevant account and whether that amount is
sufficient to offset the cost of the requested action. If relevant, discussion of budgetary
impacts in subsequent years also shall be discussed. Subsequent year fiscal impacts shall be
noted for the entire period in which the requested or proposed action would be implemented
when it is reasonable to do so (i.e. a five-year lease agreement shall specify the costs/savings
for each of the five years in question). Otherwise, impacts associated with the existing and
subsequent budget years should be cited.

Describe any assumptions or interpretations that were utilized to provide the information on
this form.

Adoption of this resolution will not result in an increase in tax levy. Any tentative contract

agreement will be presented with a comprehensive fiscal note under a separate resolution for

consideration by the Committees on Personnel and Finance and Audit.

Department/Prepared By  County Board/Ceschin

Authorized Signature

Did DAS-Fiscal Staff Review? []  Yes [] No

"If it is assumed that there is no fiscal impact associated with the requested action, then an explanatory statement that justifies that
conclusion shall be provided. If precise impacts cannot be calculated, then an estimate or range should be provided.
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