Milwaukee County Sheriff’s Office

Tasers for Correctional Officers
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Sheriff David A. Clarke Jr. addresses the media at a news conference on September 14 regard-
ing pre-emptive measures to protect correctional officers in the jail setting.

Recently, five Milwaukee County correctional officers were injured in un-
provoked attacks by inmates. One of the officers sustained serious facial injuries
with fractures to both orbital sockets. Numerous interventions by my staff over
the years have led to a decrease in assaults against officers, but my standard is
that ONE assault is too many. We’re going to change the equation.

On April 3" of this year, as a result of two unprovoked attacks on jail offi-
cers, one that resulted in serious injury, | made a policy change to train and equip
every on-duty correctional officer with a TASER device as a means to defend
themselves. The TASERs were to be paid for with federal grant money to make it
property tax levy neutral. County Executive Chris Abele decided that we didn’t
need this resource and funded administrative positions instead. This decision left
us 90 TASERs short of the 250 we needed to equip every on-duty officer with this
device.

I am responsible for the safety of my officers, and it is my highest priority,
so | have decided to go ahead and purchase the TASERs. It is unreasonable to ask
correctional officers to perform in this environment without ALL the resources
and training | can give them. Nowhere in their job description do we require
them to suffer serious injury at the hands of inmates. (Continued on Page 2)
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D.O.T.S. GRADUATION
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A graduation ceremony was held for the first class of D.O.T.S. (Discipline, Order, Training, Structure) participants on July 14 at
the County Correctional Facility-South (CCF-S). Eighteen D.O.T.S. cadets called out military cadences as they came before fam-
ily and friends seated in bleachers. Low-to-medium risk inmates are eligible for the program, which is based on a Michigan re-
entry initiative, rather than a boot camp. The 90-day program, overseen by Cpt. Colin Briggs (above, right) gives offenders
tools to change unwanted behaviors into socially acceptable behaviors.

(Cont. from Page 1 - TASERS)

Prosecutors, judges and criminal inmate advocates don’t calculate the associated damage such as missed time from
work, medical bills and the psychological damage from these attacks. Their only concern is the rehabilitation of the creep who
attacked my officer, minimal incarceration time and what programs we can offer to inmates. These criminals correctly reason
that neither prosecutors nor the courts will with certainty and severity send a message that putting your hands on ANY law en-
forcement officer will result in a sentence in the state prison system.

In spring, a 45-year-old officer received a concussion, facial fractures and lacerations, in an unprovoked inmate attack.
That inmate received only a SIX-MONTH sentence at the House of Correction in Franklin, even though he faced a maximum 6-
year prison sentence for this serious felony charge. The average jail - not prison - sentence of suspects charged in attacking jail
officers over the last 3 years has been 7.9 months in the House of Correction.

We're done waiting in a response mode to an attack; we’re tired of playing defense and letting the creep inmate get
the first shot in; we’re going on offense. Everything we do will be legal and reasonable under the circumstances. The law does
NOT say we have to wait to get smacked in the face, suffer fractures, lacerations and other incapacitating injuries before de-
fending ourselves. It says the force used has to be reasonable under the circumstances.

| have ordered a change in our use of force policy that will now allow officers to exercise pre-emptive force against
criminal inmates who exhibit behavior that may lead to a physical attack. My officers have been given the discretion not to
wait for an impending attack, but to read the signs and to be the aggressor. This behavior includes but is not limited to inmate
belligerence, refusal to obey any order, verbal assaults and other articulated threatening behavior. We will use reasonable
force as the law prescribes with less than lethal measures that include TASER deployments.

Additionally, | have ordered an expansion of the space between the officer workstation and where inmates can ap-
proach, from the current 6 feet, to 12 to 15 feet, to be designated as the officer safety zone. If an inmate steps inside this
marked zone for ANY reason other than a medical emergency, it will be considered an act of aggression and an officer will be
allowed to use reasonable pre-emptive force to drive the inmate back outside the safety zone.

| have ordered teams of tactically trained officers from a specialized unit to be staffed inside both confinement facilities
(downtown and in Franklin), as a strike force that will saturate the facilities, patrol hallways and rapidly respond to calls for
help from an officer experiencing a problem. These officers are trained to deal with disturbances of this nature and will per-
form frequent cell shakedown inspections as well as other prescribed duties to maintain order and improve officer safety.

Beginning October 1, anytime an officer in the jail is assaulted, | am ordering a complete lock-down of the entire facil-
ity, and indefinitely suspending all activities including programming, until the incident has been thoroughly scrutinized to deter-
mine what happened and to decide appropriate measures going forward. Training for TASER deployment by all corrections
staff will begin in October, and | expect this resource to be in place before the end of November.

I CANNOT STRESS THIS ENOUGH...every use of force will continue to be thoroughly scrutinized for appropriateness and
propriety under law. - Sheriff David A. Clarke Jr.



The Clfpee New Technology System at MCSO

Analyze Daty o Ready...Set...A.R.M.E.D.
%”’49 By Captain Brian M. Barkow

% In September 2011, the landscape of the Milwaukee County Sher-
% Analyze Data iff’s Office will be changed forever as we unveil our new business
E Review Findings intelligence software, “MCSO A.R.M.E.D. — Analyze data, Review
. findings, Mobilize resources, Evaluate performance, Document
£ Mobilize Resources ” . . . K i
g results.” The implementation of our business intelligence system

- Evaluate Performance catapults us into the elite by automating the traditional CompStat

m

§  Document Results model through a “seamless” sharing of data and intelligence be-
r§ cause “Everyone makes decisions.”
Data is the most valuable asset of any organization [Data Driven]
and, therefore, the decisions that are made every day must be

o0 2“2'“"“;"”?““;”5*‘9”“'5 Office made based on data. One of the most fundamental management
e * '”w olice Services Bureau .
Sins=y Law Enforcement Analytics Division concepts is you can’t manage what you can’t measure.

Simplify, Standardize, Centralize

In the past, management, as well as line staff, focused the majority of their time on compiling [aggregating] the data which did not leave
much time to analyze and understand what the data was telling them. MCSO A.R.M.E.D. does the compiling for us leaving more time to
analyze and make informed decisions. This allows us to enhance operational efficiencies through the improvement of the quality and
timeliness of data and elimination of outmoded and redundant operations. This is accomplished through the simplification and standardi-
zation of reporting [CompStat] and the centralization of data in a new and completely expandable business intelligence database.
Technology - Current Initiative

Our current initiative has created centralized reporting and performance management with Compstat reporting through: Key Perform-
ance Indicators (KPI) reports, Management and Operational Dashboards with drill-down reports, Integration for data connectivity, Inter-
active Mapping Capabilities, Data Mining and Enterprise Information Search.

The benefits over our old system include: Enhanced Productivity: Automated CompStat Reporting Process and Command Staff re-
sources focus on analyzing operations. Efficiency and Agility: Information alerts and triggers received via email and/or text messages,
enable enterprise-wide information access, dynamic on-line form creation application, Operational Daily Briefings reducing/eliminating
daily paper reports. Reduce Decision-Making Cycles: Quickly recognize important trends, decisions based on current and credible infor-
mation, and provides actionable information. Future Initiatives: When we began this project over seven months ago, the concept was
simple —in order to ensure success we needed to use a phased approach through “wave investment planning” because our new business
intelligence software is limited only by our imagination. MCSO A.R.M.E.D. offers inherent scalability, ease of use, and customizable report-
ing to guarantee the success of future enhancements. Future initiatives include predictive analytics, third party hosting, and interagency
data and information exchange through our scalable business intelligence database. Whether it’s a simple ad-hoc report or hosting data
and intelligence sharing of our other county law enforcement partners, Ready...Set...MCSO A.R.M.E.D.
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Clockwise from top left photo: Sheriff Clarke held a news conference prior to Labor
Day to emphasize travel safety and advised motorists to buckle up; Deputies take
part in a dozen National Night Out events throughout the county; Sheriff Clarke
greets kids participating in C.0.P.S. - Concerns of Police Survivors - a summer
camp for children whose family member was lost in the line of duty, and Deputy
Bill Theep volunteered as a camp counselor; Sheriff Clarke pointed out that the
judiciary allowed a convicted child sex offender, who failed to appear in court on
multiple occasions, out of jail before sentencing; Deputies hosted the 3rd annual
MCSO Bradford Beach National Day Out volleyball tournament on August 27 to
benefit the Leukemia and Lymphoma Society; Sheriff Clarke gave remarks at sev-
eral national association conferences, including the International Association for
Identification - the world’s oldest and largest forensic science association, the na-
tional Parents of Murdered Children (POMC) - with MCSO command staff unveiling
the plaques with names of all the victims, and (not pictured) the National Associa-
tion of School Safety and Law Enforcement Officials (NASSLEO).
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Mounted Patrol Unit

The Mounted Patrol Unit is comprised of up to twelve depu-
ties and correctional officers and overseen by Sgt. James
Sajdowitz. The Mounted Patrol handles park patrol for fire-
works and other large lakefront events, South Shore Water
Frolics, St. Patrick’s Day, 4th of July and the VA Reclaiming
our Heritage parades; crowd control at large events on
county grounds; and has a presence at many community
events. The public can look forward to interacting with the
unit at National Nights Out, block parties, charity walks,
COPS Camp arrival, Winners Wear Helmets, and an assort-
ment of school and municipal special events.

Three of the horses are owned by deputies, the agency owns one horse and contracts for others as needed. The unit
trains and partners with mounted units from the Milwaukee Police Department and the Capitol Police for crowd con-
trol purposes. A combined unit of MPD and MCSO stand in formation for the Law Enforcement Memorial each May.
Current members are Sergeants James Sajdowitz and Phillip Wentzel, Deputies Dan Schlueter, Sean Mahin, Joann
Donner, Roberto Hernandez, Brian Fox and CO Erin Grove.

(Photo above) Deputies Joann Donner and Roberto Hernandez answer questions about the unit at an event. (Photos below, L-R) Deputy

Roberto Hernandez, CO Erin Grove, Sgt. James Sajdowitz and Sheriff Clarke at the St. Patrick’s Day parade; CO Erin Grove with Miss South
Shore Frolics; and Deputies Joann Donner, Sean Mahin and Roberto Hernandez at the Reclaiming our Heritage Parade on the VA grounds.

i

The combined Honor Guard of the Milwaukee County Sheriff’s Office and the Milwaukee

County Fire Department presented the Colors at the 9-11 Tenth Anniversary observance at

the War Memorial. Inspector Edward Bailey laid a wreath on behalf of sheriff deputy first

responders, and a large contingent of MCSO Explorers and command staff stood at atten-
- tion around the perimeter of the event. A section of steel from one of the Twin Towers was
NEVER FORGET unveiled and will become part of a permanent memorial.




The lfpee MCSO Events

Correctional Officer graduations
Class #204 (left) and #205 (right),
took place on June 30 and July 21.
A total of 44 COs took the oath of
office and received their badges at
ceremonies held at the Milwaukee
County Sheriff’s Office Training
Academy. Class speakers were CO
Marlon Hannah (204) and CO Bar-
bara Williams (205).

At right, Deputy Lavalle Morgan provides information to a citizen at the Bay Shore
Safety Days and (photo at right, middle) deputies, correctional officers, family and
friends turn out at Al’'s Run to be part of Jordan’s Team - in support of Jordan,
daughter of CO Sarah Amble.

Below, the K9 Unit gave demonstrations at several recent events. Community Bark
in Bayside announced at their Open House in August that they would provide their
facility for free dog washing for the MCSO K9s. CO Tim Kraklow and his canine
partner, Aegis, greeted children and took part in a drug search demonstration.

“Washington Bark Day,” an event co-hosted by Residents for Off-leash Milwaukee
Parks (ROMP) and Milwaukee Area Domestic Animal Control Commission
(MADACC), featured MCSO K9 demonstrations (bottom photo), agility courses for
dogs, and animal welfare education on topics like battling criminal dog fighting op-
erations. K9 Ricco nabs Deputy Juan Avila in a demonstration (bottom photo).

AT £ Deputy Jamie Arnold caught an 18-year-old man and
) 17-year-old girl red-handed, literally, as they spray
[y SV Bad = painted graffiti on the dam in Estabrook Park earlier
OMMU Nl r ar g - | : this year. Their graffiti, “There Will Be Consequences,”
was prescient, as the man was conveyed to CCF-C,
Dog Wash & Coffee Bar

charged with a misdemeanor for Graffiti and another
for Resisting/Obstructing. The case is set for a review

hearing in November.
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