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Milwaukee County Sheriff’s Office

The Significance of a Name

When | was appointed interim sheriff of Milwaukee County
in March 2002, | immediately noticed that our agency was
referred to as a Department, not an Office. I'll explain
shortly why it matters. This organization had been poorly
led by bureaucrats with self-serving interests. Our brand
stood for nothing. We had no mission and were in need of
a culture change. The first change was to establish a mis-
sion: Who are we and what is it we stand for?

The Office of the Sheriff is the most

important of the executive offices of the
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The term Office is defined as:
“Aright, and correspondent duty to exercise public trust as an office. A public charge of Office of the Sheriff Characteristics
employment... in the constitutional sense, the term implies an authority to exercise some
portion of the sovereign power either in making, executing, or administering the laws.” e The Sheriff is the chief law
. o . . enforcement officer of the
The Office of Sheriff is not simply another "department" of county government. The internal e

operation of an Office of Sheriff is the sole responsibility of the elected Sheriff. County
department heads are subordinate to a county governing body, because a "department" is
truly only a division of county government. The Office of Sheriff is a statutory/constitutional
office having exclusive powers and authority under state law and/or state constitution. These
inherent powers are not subject to the dictates of a local county governing body.

e The Sheriff’s duties and powers
often derive from the state’s
constitution establishing
affirmative duties in many areas.

e The Sheriff, in most communi-

The Office of Sheriff has inherent common law powers and sovereignty granted under a state's ties, has significant community
constitution and/or state law. It is different from a county department which derives its leadership roles by law, custom,
limited authority from whatever is delegated to it by statute or by state constitution. own initiatives, or by default.
The use of the term "Department" implies being a subordinate unit of government (i.e. subor- e The Sheriff is a political leader in
dinate to local government - "delegated" authority from county government to a Department). the criminal justice system, a

community leader, and a leader
of the organization.

Sﬁenﬁ‘@avic{ﬂ. C[ar@e ]1’. National Sheriffs” Association

The use of the term "Office" implies inherent powers and independent sovereignty.



The Official Uniform

UNIFORMS The Milwaukee County Sheriff’s Office first official uniform did not go into wear until 1923. Previously
You will need to maintain your uni- deputies had the ability to wear whatever they wanted. We are entering a new era of uniform wear
form. Shirts should be starched and and appearance. Most officers already wear the new uniform.

ironed, pants ironed, and authorized The Milwaukee County Sheriff’s Office uniform shows identification, authority, professionalism and

unity. A Deputy Sheriff/ Corrections Officer in full uniform should be known as one of the sharpest-
looking people around. Itis every Deputy’s and Correction Officer's responsibility to maintain a clean,
neat, fitted uniform, and to know how to wear that uniform properly.

shoes or boots polished.

Insignia, nameplates and pins should

be worn in accordance with policy in
the proper place on the uniform. The wearing of a Sheriff’s Office uniform conveys the message of authority and embodies the image of

all Deputies and Corrections Officers. The proper wearing of the Sheriff’s Office uniform can have
profound influence on those who view it. Appearance, as we all know, is the first impression one
leaves in another’s mind. The wearing of the Sheriff’s Office uniform can also affect one’s attitude and

A few things to have on hand at home

to help keep you looking sharp on the

job include an iron, ironing board, shoe motivation.
polish, shoe brush and clean cloths, The Sheriff’s Office uniform also serves to establish discipline, order, uniformity and conformity within
and lint brush. the ranks of our agency. All uniformed personnel should take pride in the uniform, as it is not only a

reflection of the agency and public we serve, but it is also a reflection of the individual wearing it.
Devoting a couple of extra minutes to

Captain Colin Briggs

these details makes a difference.

“It is not the strongest of the species that survive, nor the most intelligent,
but the ones most responsive to change.” ~ Charles Darwin

MCSO & COMMUNITY EVENTS

VOLUNTEERISM

Right: CCF-
“The origin of volunteering is one who Central
offers himself for service. To volunteer is deputies
and

to do so of one’s free will.” - WordBook corrections

officers ring
Volunteering one’s personal time and

bells for the
efforts demonstrates the conscious Salvation
- . Army Red
decision to give oneself freely. Last year, Kettle

the Sheriff’s Office participated in many Campaign.
community events. The demand was great

for the Sheriff’s Office and we succeeded in

fulfilling requests for our presence.

Through the unselfish acts of our members,
deputies read to children, presented

Above: Recruit Class #202 performing their
physical fitness step test.

awards at Special Olympics events,
shopped for Christmas presents with

children, rang bells for the Salvation Army’s Left: Sheriff Clarke speaks with Congress-
man Paul Ryan at Governor Scott Walker’s

inauguration ceremony in Madison.

Red Kettle Campaign, and educated and

Above: Sheriff Clarke honors Special
entertained citizens with K-9 presentations. Olympian Cindy Bentley and Special
Olympics Regional Director Brandon Taner.

Thank you volunteers for your dedication

Left: Deputy Mark Spottek
places a medal on a tal- G
ented Special Olympian
during the 2010 bowling
tournament in December.

and commitment to our community.
Volunteering is part of our civic duty and
the Sheriff’s Office is proud to have

members who give of themselves and want

Right: Sheriff Clarke and
8 Operations Manager TJ
from 1290 AM WMCS
deliver turkeys and food
baskets to deserving
families for Thanksgiving.

nothing in return.



CCF-South Implements State-of-the-Art Technologies

County Correctional Facility South (CCFS) has begun incorporating state-of-the-art
technologies. In 2010, computers were installed in all of the dorms, linking the officers to
the jail management system and automating the tedious process of manually logging the
daily activities of the job assignment. In this culture of change, 2011 will bring more techno-
logical advances.

Technology does not necessarily have to involve “gadgets,” it also encompasses techniques,
systems and methods.

CCFS is fine-tuning their business
processes. They are using technology
to work smarter and more efficiently.
Like the rest of the agency, they will be
embracing the Business Intelligence
solution. Databases have replaced
hand-written logs and reports. The
databases capture important statistics
that measure performance and
effectiveness. Asthey go forward in
2011, they will continue to use the
newly developed databases, PREA,
Inmate Grievances, Maintenance Work
Orders, Lieutenant Tours, Staff
Management, Huber Hearings, DNA and
Ceridian to help make intelligent
decisions, improve systems and provide
the best public service.

Corrections Officers David Seel and Matthew Carroll
test the new video visiting system.

The Intranet has been and will continue to be one of the best methods to disseminate
information in a timely basis to the staff at CCFS.

Funding included in the capital budget has allowed CCFS to make improvements physically
to the facility. The ventilation system will be upgraded to include the capability to reclaim
energy, which will result in a savings in energy expenditures.

The installation of a video visitation system began in December 2010. When fully opera-
tional, visits will be scheduled a week in advance. Inmates will use the video visiting units in
their dorm area. The visit will be recorded and can be live monitored. The agency will real-
ize significant cost savings due to inmates no longer needing to be escorted to the visiting
area. The process of checking in and facilitating a visit all happens with the swipe of a
driver’s license or state ID. The long lines of people waiting and hoping to get a visit will
disappear.

Finally, the surveillance camera project will begin in the first quarter of 2011. The system
will be capable of monitoring and recording activities at CCFS. Approximately 300 cameras
will be installed using the newest technology available. The software is the same software
used by casinos to monitor their operations.

CCFS is making progress in harnessing technology to change and improve the current
systems to be more proficient, and to better serve the public.

Lieutenant Debra Burmeister
Adjutant to the Major
CCF-South Detention Services Bureau

MILITARY COURTESY

Military courtesy is an extension
and a formalization of courtesies
practiced in a culture’s everyday
life. It is intended to reinforce
discipline and the chain of com-
mand, defining how soldiers will
treat their superiors and vice versa.
It is also thought to enhance esprit
de corps (team spirit.) Military
courtesies may also be adopted by
paramilitary organizations, which
include law enforcement agencies
across the country. The Milwaukee
County Sheriff’s Office has adopted
and implemented such courtesies
as part of our professional stan-

dards.

® Courtesies are to be rendered to
personnel holding the rank of

Captain and above.

® When called to attention,
officers shall remain silent and
do not move unless otherwise

directed.

® Saluting is a gesture of greeting,

courtesy and respect.

® A salute is always returned or
acknowledged by the officer

saluted.

® Military courtesies demonstrate
professionalism, teamwork,
confidence, pride, alertness,
attention to detail, esprit de
corps (team spirit), and

discipline.

Corrections Officer Tremayne Hamberlin
standing at Attention; Lt. William Brown
demonstrates a Salute.



Did you know...

Q: Ideal vacation spot?

A: Turks and Caicos Islands

Q: Favorite Holiday?

A: | love the spirit of Christmas
Q: Favorite recording artist?
A: Luther Vandross

Q: Dog person or Cat person?

A: Cat: quiet and loyal

MajoR NANCY EVANS 9\/[ (YS TOQ{(Y

In July 1997, | began my career at the County Correctional

Facility-South (formerly House of Correction) as a dorm
officer. |1 was encouraged by a friend to apply for the
position, not knowing it would become a career full of
challenges, as well as rewards. Coming from a large family of
very modest means and having a determined mother, |
learned at a young age that with hard work anything is
possible, and that excuses were a sign of weakness. | have carried this belief with
me throughout my life and have had success as an athlete (all-time leading scorer
on the varsity basketball team at Riverside High School), in my career, and in my
family life.

My story is one of hard work and determination. It is a story that focuses on rising
above obstacles without excuse. | am very grateful for the success in my life and
believe in paying it forward so that others may succeed. | believe education is the

f ti f . This fall, | tarti Mast in Publi
RO o) ounf:la. ion ? my success. This fall, | am starting a Masters program in Public
Administration.
A: My “Friday Night” special: | am extremely honored to have been selected by Sheriff Clarke to command the
CCF-South and | will fulfill this mission with the same vigor and determination that

has guided me throughout my life.

Start with any frozen pizza,
add your choice of fresh vegeta-

Married with four children, | am extremely proud of my family. Ten years ago my
husband and | adopted two wonderful sons and were later blessed with the birth of
two sons. | am equally as proud to be part of the Milwaukee County Sheriff’s Office
and serve the citizens of Milwaukee County.

bles, preheat oven to 350°, bake
for 20-30 minutes or until golden

brown— Enjoy!
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