TRAILS COUNCIL MEETING MINUTES

Tuesday, November 14, 2006

Scheduled for 10:00a.m.

Meeting held at Parks Administration, 9480 Watertown Plank Road

ATTENDEES:  Guy Smith, Marty Weigel, Harold Schmidt, Jack Hirt, Dave Schadowske, Tom Schwan, Bill Gross, Jim Marks, Frank Furdek, Jill Mrotek, Melissa Cook, Angie Tornes, County Supervisor Mark Borkowski. Sue Black, Parks Director stopped by and greeted members.  Sign in sheet passed around at meeting.

MEETING CALLED TO ORDER AT 10:02A.M.

· Jill Mrotek’s new position is the Bicycle Pedestrian Coordinator with Wisconsin DOT.

· Goal: Duration of meeting to last 1-1 ½ hours

AGENDA ITEM NO. 4: TRAIL UPDATES-Hank Aaron Trail

· Acquisition for county line

· Problems with East end acquisition

· Finalize pave trail by 2009

· Hwy 45 will be redone by DOT-which may impact trail

· Moving ahead with plans regardless 

· Good things w/ that because they will have to redo Bridge

Crushed gravel/cement can be used

Debris from Marquette interchange may be available for Trail

Great connection would make trail safer

Contractors working on Sunday. There has been a lot of miscommunication

KK River Trail Charette

· Held a few weeks ago and a great turnout

· Its 6th and Rosedale, over Chase, Over to Washington

· Hope to have the asphalt trail under construction next year

· KK Trail to enhance trail further 16th Street has a KK connection

· A planning committee was developed consisting of several different groups (including UWM, City, 16th Street); the committee was a “wonderful” planning effort-brainstorming of the community reps and various reps regarding creative events

· Have to now decide which enhancements to be used

· Want to develop plans and see who will fund the trail enhancement; it’s the only off the road trail in the area and goes to 6th street

· Suggestion made to make sure the Trail Council involved with the planning along with MMSD

· MMSD doing a feasibility study

· Restoration of the river is one of the goals

· It was noted by a council member that an attendee of the planning committee indicated that he had never been on a trail in his life, didn’t know what trails are or been on one. The council member suggested that the comment by the attendee was important and the Trails Council should consider outreach to diverse communities, such as schools. This may be an important thing for exposure and something to think about for future projects. 

· Trails Network Plan is a real opportunity with schools. Trails that run through  neighborhoods that didn’t previously have trails

· DOT facility on Hawley Rd-Maps still there. Issue if they’re outdated or not. 

OAK LEAF TRAIL EXTENSION GRAND OPENING IN FRANKLIN

· Had a “great turnout”-over 100 people showed up

· The trail is open

· Walkers and riders had rave reviews of the trail

· There were some issues with neighbors regarding parking lots and vegetation screening of homes. However they were able to move pass all of that with the help of Guy Smith and Jim Ciha. 

WEST ALLIS CROSS TOWN CONNECTOR

· Crushed gravel: 92n and Lapham connected to Hank Aaron to VA to Miller Park

· Double RR tracks are a problem

· Funding for Bridge over Hwy 100

· Need to check for permission for the RR to build tunnel

· Corridor is a natural for area residents to travel

· Direct Connect New Berlin Trail

· Kind of duplicate to the Hank Aaron Trail

· West Allis has committed to it

· Scheduled Tunnel to be put in by Labor Day 2008 pending Railroad permits

AGENDA ITEM NO. 5: REI GRANT

· Grant donated to Park People:

· REI-specifically for along the Menomonee and has to be spent within 1 year. Creating a sustainable trail and hosted 2 weedouts.

· Bought Cedar Post

· Double-sided Kiosk ordered to be used for Oak Leaf Trail and for the New Mountain bike/hiking trail

· Single face enclosed Kiosk placed by Hoyt Park pool due to the busy pathway

· 8 total Information Kiosks on Oak Leaf Trail-made primarily of wood. Moving towards recycled plastic.

· Plastic recycled signs-if they don’t warp and no other issues, at that time it will be determined if they will be used again

· Weed Out-Buckthorn removal; 2 chippers have gone down, but brush will be chipped

AGENDA ITEM NO. 6: TRAILS NETWORK PLAN

· Copies not made for everyone because the document is 50 pages, however Guy can make more copies and e-mail to committee member

· 2 maps will be inserted but editions will be made for both County wide and City of Milwuakee

· Request made to have the documents e-mailed

· Send a weblink page for review of the document was recommended

· Recommended that “DRAFT” be put on the document prior to review

· Public hearing: this a “terrible time of the year”; its not a good time for a hearing 

· Late December is bad for everyone to have a public comment

· Need a definite timeline

· We need to do better marketing for public commentary

· Set Dates Today

· Council need access to full document

· At length discussion as to how to address comments on the new document

· Ways to handle the comments/editions to document:

1. Committee can make the editions

2. Copy of full document to be issued w/n next 7 days

3. By 11/17/06, all Council members to have a copy by e-mail/hard copy

4. All comments sent to Guy S. by Nov. 30, 2006. 

5. Comments should be on 1 page and identify the page or area of comments intended for corrections/editions 

6. Subcommittee (Guy S., Marty W. and Jack H) will review all comments; if there are any major issues, they can e-mail people

7. Final remarks are due Thursday, Nov. 30, 2006

8. After review of comments/editions, a final corrected document will be issued by 1st week of December

9. If there are minor changes, subcommittee can go ahead and change

10. Corrections/editions will be mailed around to Council members

· Council meeting scheduled Wednesday, December 6, 2006 @ 10a.m. at Parks Admin

· Goal to schedule Public meeting in late January 2007

· Willoway will be the location for the public hearing regarding the 108 mile trail system around Milwaukee County

· Discussion of 1 public meeting vs. several public meetings to cover all of Milwaukee County 

· It was indicated that every Co Supervisor get a copy of the agenda and let them know the plan exist through an informational presentation @ PEEC

· Who should be notified?

1. All county supervisors

2. All Park Watch and Friends Groups

· The more public input, the better the chance for support and funding

· Recommendation of sending out a survey with specific questions addressing categories

· Summarize public comments

· Recommended to use Jill’s expertise due her history of doing public meetings

· How do you or will you f/u with survey participants

· How will public get access to survey? Via U.S. mail, e-mail or pick up site?

· Questions to focus on personal interest and then questions specifically related to the plan

· Can use Survey Monkey which costs $20 and it will give you the data automatically/immediately

· Survey question recommendations due 11/30/06. Questions should not be open-ended-if so, only one open-ended question recommended

· GOALS: Does plan include goals? Does plan include short, medium and long term goals? Goals and recommendations should be included in the plan

· If a member has major changes/editions, it is highly recommended that person attend the meeting to review and change plan

REVIEW OF MEETING

· All to receive a copy of plan by end of this week. Several people received hard copies of the plan during the meeting. All others stated they could get it off of e-mail.

· By 11/30/06, comments must be to Guy

· Subcommittee meeting on Wednesday, December 6, 2006 @ 10a.m. at Parks Admin

· Recommended survey questions due to Guy S. 11/30/06

· Public meeting to be scheduled for Tuesday, 1/30/06 at Willoway –all council members should be there-meeting from 5-7:30p.m. for public hearing

· Hold public meeting but don’t close public comment

· Everything out by 1/2/07 and document available for 1 month

· Another board meeting is the 3rd week of February

· Council meeting scheduled for 2/20/07 @ 10a.m.-Parks Admin Office

· All members agreed council meetings to be held at Parks Admin

· There is no executive summary in the current plan

· Member suggested DNR has a copy of SCORP available on line and has a good plan

· Issue of Olympics brought up with Chicago in the running

· Could recommend Walworth County-sailing at Lake Geneva, Crystal Ridge/Alfa Trail? John Muir?

· Forest Service has a disc out on suite single tracks

Council members approved the July 2006 meeting minutes. 

MEETING ADJOURNED AT 11:48P.M. 

Notes taken by: Michelle Watts, Parks Admin
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