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Introductions

Planning team

- Milwaukee County Department of Parks,
Recreation and Culture (DPRC)

. Southeastern Wisconsin Regional Planning
Commission (SEWRPC)

- PROS Consulting, INC.
. ETC Institute
. P3 Development Group, LLC.



Framework e ———
of Plans |

Park System Master Plan
Strategic Plan
Business Plans

Work Plans

Plans

" Individual
Performance )



MILWAUKEE COUNTY

PARKS wim

Parks Plans in PURPOSE

Development PARKS MASTER PLANNING




MILWAUKEE COUNTY

PARKS wim

Purpose of PURPOSE

Our Plans PARKS MASTER PLANNING




MILWAUKEE COUNTY

PARKS wim

PURPOSE

DPRC’s MiSSiOn PARKS MASTER PLANNING




What We Provide...

158 Parks

11 Parkways

Parkland

15,325




What We Provide...

Athletic Fields

Moo 152

¢ G Picnic Sites & Shelters
68 98 2
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Indoor Rental Spaces

4 15
Permanent Traveling Beer
Beer Gardens Garden Stops
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» Demographics & trends
analysis

» Stakeholder & focus _
group interviews « Community outreach

« Issue of statistically- * Household survey analysis
valid household survey » Site assessment

* Benchmarking and * Programs & services
comparative analysis assessment

* Financial analysis
» Typology development

» Level of Service (LOS)
standard development

* Natural resource
management planning

* Synthesis of
community input

* Needs prioritization

» Capital planning (CIP)

» Operations & staffing

» Organizational
structure

* Financial planning

* Funding & revenue
strategies

* Draft components of
report
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10-year Parks System Master Plan

Fall/Winter 2016
Finalization of current/ongoing tasks
Exploration of potential funding and revenue strategies
Equity mapping and service area analysis
Natural Resource Plan
Financial Plan
Capital Improvement Plan (CIP)
2017
Draft development
Plan finalization
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2050 Park & Open Space Plan  rarRks MASTER PLANNING

COMMUNITY-ASSISTANCE

A PARK AND OPEN
SPACE PLAN FOR
 MILWAUKEE COUNTY
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2050 Park & Open Space Plan

Accomplishments:

May 2016 Completed Chapter II: Population, Employment, Land Use, and
Natural Resources

Describes historic/existing population, employment and land use in the
County; inventories existing natural resources in the County

July 2016 Provided draft of Chapter Ill: Existing Park and Open Space Sites

Documents all existing parks and open space sites owned by a public
agency or private organization; will incorporate facility condition
assessment from the 10-year Park System Master Plan

Current/ongoing tasks:
Preparing Chapter IV: Framework for Plan Development
|dentifies relevant plans/studies to be considered in 2050 Plan

Incorporates public input and analyses/recommendations from Master
Plan to be considered in 2050 Plan
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2050 Park & Open Space Plan

Upcoming tasks:

Chapter V: Park and Open Space Needs will be prepared
this fall

Standards developed under Park System Master Plan for
parks and park facilities will be applied to projected year
2050 populations

Level of service for each park/facility type will be mapped
to show areas well served and not served

Will assess future park and recreation facility needs
based on anticipated growth by 2050
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Guildelines PARKS MASTER PLANNING
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Thank you for participating!

For more information, visit:
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http://county.milwaukee.gov/Parkswithpurpose
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