
Open House and
Public Presentation

Planning For The Future Of
McKinley Marina

May 2013

Greetings from the McKinley Marina Planning
Team,

We'd like to invite you to join us on Thursday
June 6, 2013 for a public presentation of the
recommended plan prepared for McKinley

Marina.  This meeting will run from 5 pm to 7 pm
at the Milwaukee County Parks/McKinley

Marina Pavilion located in the fenced parking
area for North Slip tenants at McKinley Marina. 

Various illustrations of the vision for the future

for McKinley Marina will be available for your

review. 

At 5:45 there will be a formal presentation

describing the issues at the site, solutions
considered to mitigate these and the final

recommended plan.

No RSVP is needed, please simply join us.

We look forward to seeing you on June 6th at
5pm.  If you have questions, please do not

hesitate to contact us.

Join Our Mailing List

Please join our mailing
list or pass this on to
your friends and
associates who may be
interested in the future
of McKinley Marina. 
Simply drop us an email
at
mckinley@fasiam.net.
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Public Meeting – June 6, 2013

WELCOME!!

Public Meeting – June 6, 2013

Agenda

 Opening Comments
 Where We Are To Date
 Stakeholder Engagement
 Final Recommended Plan
 Wrap Up and Open Discussion
 Going Forward

Public Meeting – June 6, 2013

Project Location

Public Meeting – June 6, 2013

Project Scope (Limits)

Public Meeting – June 6, 2013

Project Road Map – Process: Existing Conditions

Survey
Borings
Aerial mapping
Utilities
Building condition survey 

(county structures)
Prior studies: Lakefront

& east side
Historic MYC information
Lake levels (historic)
Other misc.info.

Public Meeting – June 6, 2013

Stakeholder Meeting #1 Top Comments

Site Improvements / 
Utilization
1. Replace or repair the pavement
2. Improved or increased lighting
3. More restrooms
4. Maintain/improve fish cleaning
station

Traffic / Circulation
1. Improved circulation/traffic flow
2. Additional entry/exit to the lot
3. Decrease pedestrian/auto
conflict

4. Improved traffic signalization

Parking
1. Increased parking
2. Increased/improved parking at
the roundhouse

3. Better separation of MYC and
general parking

4. Improved/increased parking for
pavilion
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Public Meeting – June 6, 2013

Newsletters
Distributed on 3/7 to 555 
individual email addresses.

294 unique individuals opened 
between 3/7 and 4/12.

Summarized process, 
stakeholder meeting #1, 
comments, initial planning 
ideas and next steps.

Next newsletter will follow this 
meeting with similar summary 
information.

Public Meeting – June 6, 2013

Design Charette

Public Meeting – June 6, 2013

Option A 

Option B

Option C

Public Meeting – June 6, 2013

Consolidated Plan – (Includes Key Elements From Each Option)

Key Plan 
Elements
Improved Boat Launch
Improved Parking and 

Circulation
Improved Pedestrian / 

Auto Conflict
Improved Stormwater

Mgmt. (sitewide)
New Fish Cleaning 
Station
Public Restrooms 
Improved Staging
Dockage

Public Meeting – June 6, 2013

Stakeholder Meeting #2

Public Meeting – June 6, 2013

Newsletters
Distributed on 4/29 to 573 
individual email addresses.

260 unique individuals opened 
between 3/7 and 6/1.

Summarized process, 
stakeholder meetings #1 and 2 
comments, initial planning, 
alternative plans, consolidated 
plan and next steps.

Next newsletter will follow this 
meeting with similar summary 
information.
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Public Meeting – June 6, 2013

Stakeholder Meeting #2 Top Comments

“. . . for many, this is one of the first 

locations they may encounter of the City 

of Milwaukee and that this should be 

planned as a picturesque and interesting 

“first view” for those individuals. “

Public Meeting – June 6, 2013

Stakeholder Meeting #2 Top Comments

Site Improvements / Utilization
1. Location of fish cleaning station.
2. Boat wash station should have easy access and should be tied to sanitary 

system.
2. Long term boat storage.
3. Flex storage space.
4. Future site infrastructure needs should be included in

this project.
5. Dinghy storage should be included and in a location that is easy to use and 

access launch ramp.

Site Circulation / Parking
1. Major concerns about easy of egress from site at intersection of Lincoln 

Memorial Drive.  Potential addition of another turning lane and modification 
of the signal sequencing and timing.

2. Bike lane in and out of site should be considered.
3. Parking is the single largest use of site followed by boat/trailer storage.

Public Meeting – June 6, 2013

Recommended Plan

Improved Boat Launch
Improved Parking and 

Circulation
Improved Pedestrian / 

Auto Conflict
Improved Stormwater

Mgmt. (sitewide)
New Fish Cleaning 

Station
Public Restrooms 
Improved Staging

Dockage Public Meeting – June 6, 2013

Entry and Plaza
New Plaza
Rental/Market Space
Improved Intersection
Main Pedestrian Thoroughfare
Potential Future Parking

Public Meeting – June 6, 2013

Road and Pedestrian Path Cross Section

Public Meeting – June 6, 2013

MYC, Boat Storage and North Slip Parking
Screened Boat Storage
Improved Yacht Club and Slip 
Parking
Pedestrian Connection to 
Boardwalk
Waterfront Terrace
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Public Meeting – June 6, 2013

Waterfront Terrace

Public Meeting – June 6, 2013

Waterfront Terrace

Public Meeting – June 6, 2013

Boat Launch
Relocated Guard House
Improved Roundhouse Access
New Fish Cleaning Station
Boat Wash
Make Ready Area
Charter Parking
Dinghy Storage
Courtesy Dockage

Public Meeting – June 6, 2013

Boat Wash Example

Public Meeting – June 6, 2013

McKinley Beach Parking and Beach House
Separated Beach Access
Beach House
Additional Boat/Trailer Parking
Improved Wayfinding

Public Meeting – June 6, 2013

Beach House – Single Story
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Public Meeting – June 6, 2013

Beach House –Two Story

Public Meeting – June 6, 2013

Recommended Plan

Public Meeting – June 6, 2013

DISCUSSION

Public Meeting – June 6, 2013

Moving Forward

 Update plan based on today’s meeting.

 Submit draft report to County.

 Final report to Milwaukee County documenting process, 
plan, budget and potential funding sources.

Public Meeting – June 6, 2013

THANK YOU!!

Public Meeting – June 6, 2013

Perspective Views



PUBLIC MEETING – June 7, 2013 
COMMENTS FROM OPEN DISCUSSION FOLLOWING PRESENTATION 
 
As expressed by attendees 
 
[SH notes] 
 

 Consider parking for people visiting the pizza hut building, near the pizza hut building, but not 
interfering with slip tenant parking.  
Consider a drop off near the pizza hut building separated from the slip tenant parking.  
Several comments on the fish cleaning station location. Many did not like the location.  

o Possibly provide carts to take coolers to the station  
o Possibly provide a few temporary "fish cleaning only" car parking spots. 

 Send out a PDF of the proposed plan for comments.  
 Too many trees may create security problems.  
 Send out storm water treatment amounts.  
 Slip tenants like the security of the existing retaining wall near the pizza hut bldg.  
 Maybe add a space for cops to be near LMD on busy nights / events.  
 Is there enough close parking for guest to the marina slips?  
 A more square long term storage area, with multiple entry/exits may work best.  
 Give people a week or more to respond to the final newsletter / PDF.  
 Many positive comments on how the team did a good job trying to incorporate comments from 

previous meetings. 
 
[C notes] 
 

 Suggestion for further review of dry storage area layout 
 Suggestion for further review of guardhouse location 
 Suggestion for further review of fish cleaning station location 
 Has the team developed information on the anticipated improvement to water quality in the 

marina as a result of this work?  Does it actually make a difference? 
 Provide a dedicated location for County Sherriff Deputies near LMD portion of parking lot 
 Is there adequate parking for charter fishing customers? 
 What is parking count and how does that compare to present number? 
 Dry storage area would be more useful in a rectangular/square shape with at least two entry 

points 
 One comment regarding the number of trees and if that creates a security problem due to sight 

lines, etc. 
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Edward Purcell

From: McKinley Marina Planning Team <mckinley@fasiam.net>
Sent: Tuesday, June 18, 2013 8:07 AM
To: epurcell@concord-cc.com; ed@fasiam.net
Subject: News from Milwaukee County Parks and the McKinley Marina Planning Team

Public Meeting Summary June 2013

On Thursday, June 6, 2013, a public meeting was held at 
the McKinley Marina Overlook Pavilion located at 
McKinley Marina.  Approximately 35 people attended 
this meeting along with County  staff and consultant 
team members. 

Illustrations of the proposed plan were available for those 
in attendance to review. County staff and team 

Join Our Mailing List

Please join our mailing 
list or pass this on to 
your friends and 
associates who may be 
interested in the future 
of McKinley 
Marina.  Simply drop us 
an email at 
mckinley@fasiam.net.

Comments from the 
Public Meeting

1. North slip tenants like 
the security created by 
the separated parking 
area and fence. 
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members were present to answer questions and/or 
explain plan details. (Click here for a link to the plan)
       
A brief presentation was made to the group about the 
process that the planning team had undertaken, 
stakeholder engagement, plan alternatives and how 
suggestions from the stakeholders had been 
incorporated into the proposed plan. 

After the presentation, the floor was opened to 
discussion and questions from the audience.  Comments 
from that meeting are shown to the right .  

The planning team will use these comments, provided by 
the public, to guide the revisions to the final documents. 

This conceptual planning process will then conclude with 
a final report of the process, the plan and the budget 

which will then be submitted to the County. 

2. Are there adequate 
parking spaces for 
charter fishing customers? 

3. Are there adequate 
parking spaces for north 
slip tenants and their 
guests? 

4. Do we actually know 
what the likely 
improvement will be to 
water quality in the 
marina as a result of this 
project? 

5. How does this plan 
change the parking 
space count in the lot? 

6.Will the increased 
amount of landscaping 
create any security 
issues?

7. Consider revisions to 
the proposed layout of: 

. . The dry storage area 

. . Fish cleaning station 
    location 

. . Parking/drop-off for 
    McKinley Pavilion building   
   
. . Addition of a dedicated  
    location for County Sherriff 
    staff towards the front area 
    of the parking lot 
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