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Stakeholder Meeting # 2 – April 17, 2013

WELCOME!!

Stakeholder Meeting # 2 – April 17, 2013

Agenda

 Opening Comments
 Where We Are To Date
 Stakeholder Meeting #1 Comments
 Options
A –Close to Existing
B – Match Existing W/ Improvements
C – Match Existing W/ Improvements Plus Additions
D –Consolidated Plan

 Wrap Up and Open Discussion
 Going Forward
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Project Location

Stakeholder Meeting # 2 – April 17, 2013

Project Scope (Limits)

Stakeholder Meeting # 2 – April 17, 2013

Project Road Map – Process: Existing Conditions

Survey
Borings
Aerial mapping
Utilities
Building condition survey 

(county structures)
Prior studies: Lakefront

& east side
Historic MYC information
Lake levels (historic)
Other misc.info.
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Stakeholder Meeting #1 Top Comments

Site Improvements / 
Utilization
1. Replace or repair the pavement
2. Improved or increased lighting
3. More restrooms
4. Maintain/improve fish cleaning
station

Traffic / Circulation
1. Improved circulation/traffic flow
2. Additional entry/exit to the lot
3. Decrease pedestrian/auto
conflict

4. Improved traffic signalization

Parking
1. Increased parking
2. Increased/improved parking at
the roundhouse

3. Better separation of MYC and
general parking

4. Improved/increased parking for
pavilion
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Newsletters
Distributed on 3/7 to 555 
individual email addresses.

294 unique individuals opened 
between 3/7 and 4/12.

Summarized process, 
stakeholder meeting #1, 
comments, initial planning 
ideas and next steps.

Next newsletter will follow this 
meeting with similar summary 
information.
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Design Charrette
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Design Charette
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Design Charette
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Design Charette
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Design Charette
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Option A (Close to Existing)

Key Plan Elements
Improved Boat Launch
Improved Parking and 

Circulation
Improved Pedestrian / 

Auto Conflict
Improved Stormwater

Mgmt. (sitewide)
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Option B (Matching Existing w/ Improvements)

Key Plan Elements
All options included in “A” 
plus . . . 

New Fish Cleaning Station
Public Restrooms 
Improved Staging
Dockage
Drop Off
Ecological Area
Stormwater Management
(sitewide)
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Option C (Matching Existing w/ Improvements)

Key Plan Elements
All options included in “A 
and B” plus . . . 

Pedestrian Bridge
Play Area
Deli/Ship Store/Rentals
Improved Pedestrian 

Connections
Harbor Master’s Office 

Improvements
Stormwater Mgmt.

(sitewide)
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Consolidated Plan – (Includes Key Elements From Each Option)

Key Plan Elements
Improved Boat Launch
Improved Parking and 

Circulation
Improved Pedestrian / 

Auto Conflict
Improved Storm water 

Mgmt. (sitewide)

Opportunities For 
Future
New fish cleaning station
New Restrooms
Additional courtesy docks
Pedestrian Bridge
Play Area
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DISCUSSION
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Moving Forward

 Gather information from today’s meeting

 Incorporate into planning process

 Public meeting (date TBD) with more detailed plan and 
budget

 Final report to Milwaukee County documenting process, 
plan, budget and potential funding sources
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COMMENTS FROM OPEN DISCUSSION FOLLOWING PRESENTATION 

In chronologic order as expressed by attendees 

1) Strong concern expressed re: turning movements into and out of lot at Lincoln Memorial Drive 
and Lafayette Hill intersection. 

2) Parking lot is the largest single issue followed by expansion of boat trailer parking area. 
3) Proximity of fish cleaning station to boat cleaning area and associated security concerns. 
4) Majority of fishing activity begins around 0330 in the morning. 
5) Question raised regarding long term boat storage on site.  Response – no clear decision yet.  Goal 

is more efficient storage and a better aesthetic solution to current arrangement. 
6) Question raised regarding “flex space”.  Use of that area: MYC, storage??? 
7) Second statement expressing concern regarding the location of the fish cleaning station. 
8) Comment expressing desire for a second entrance/exit to/from the site. 
9) Comment raised regarding the scale of the fishing boat staging area.  Comment also raised 

regarding the scale of the area relative to pleasure boats use of the site. 
10) Comment raised stating that for many, this is one of the first locations they may encounter of the 

City of Milwaukee and that this should be planned as a picturesque and interesting “first view” 
for those individuals.  Improvements need to address significant needs of the site. 

11) Comments from DNR personnel regarding water impact: 
a. Pavement options 

i. Permeable 
ii. Pavements directed to BMP’s 

iii. Hard pavements 
iv. Some site & usage limitations that will/may impact pavement options 
v. Limited use of permeable vs. hard pavements since protection of downland areas 

is not the concern on this site but one of cleaning water before it enters lake. 
vi. Consideration of weight loads on pavement must be taken into account 

vii. First cost vs. Life cycle costs 
12) If a pedestrian bridge is incorporated into site it should be planned to accommodate bicycles as 

well. 
13) Turning lanes/signalization options should also be considered. 
14) A bike lane in and out of site could be incorporated into primary drive/entryway. 
15) Transit stop option should be accounted for if opportunity arises in future for that option. 
16) Boat wash station should be connected to the sanitary system.  It might also incorporate a settling 

basin but must allow storm water through and not route it into the MMSD’s collection system.  
Smart Storm Water Management approach should be looked at.  An actuated valve system might 
be another option to consider. 
 

17) All site infrastructure systems need to be addressed as part of this process. 
18) Dingy storage needs to be included but in an appropriate location for ease of access. 

 



The Latest Information About Planning
For The Future At McKinley Marina

April 2013

Dear Edward,

Welcome to our newsletter. This is a periodic update
on the progress of planning for improvements at
McKinley Marina.  We hope that you'll participate in
the process and, please, let us know what you think
about what you read here in this newsletter.  Send
your thoughts and comments to:
mckinley@fasiam.net.

Please pass this on to members of your organization
and ask them to subscribe to this newsletter if they
would like updates sent directly to their email.

Consolidated Plan
Throughout the planning process the design team
prepared three alternative concepts for evaluation. 

These plans were based on a three tier approach.

Option A - Close to Existing
Option B - Match Existing with Improvements
Option C- As Above with Additional Enhancements

The design process incorporated comments
generated during Stakeholder Meeting #1 which
focused on Site improvements, Traffic/Circulation and
Parking Improvements.

Join Our Mailing List

Please join our
mailing list or pass this
on to your friends
and associates who
may be interested in
the future of
McKinley Marina. 
Simply drop us an
email at
mckinley@fasiam.net.

Meeting
Schedule  

Tentative Dates
Include:

May xx, 2013 (tentative)

Stakeholder
Meeting #2

Our second stakeholder
meeting was held on
Wednesday April 17, 2013
at the Milwaukee Yacht
Club.
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The design team met in March during a design
charette working through the basis elements of each
of the three options.

Once the three option plans were prepared they
were reviewed by Milwaukee County Parks leadership
for consistency with Park policies and for long term
maintenance objectives while also being evaluated
for their responsiveness to stakeholder comments and
desires.

The best elements of each plan was then taken and
incorporated into a "Consolidated" plan addressing
stakeholder concerns as well as County long term site
objectives.

Specific elements of that plan include:

Groups represented
included:

Milwaukee County Parks
Department

Milwaukee County
Architecture and
Engineering

Milwaukee Yacht Club

Great Lakes Sports
Fishermen

McKinley Anchorage &
Mooring Association

The Fund for Lake Michigan

The Clean Marina Program

The Wisconsin Department
of Natural Resources

The Sea Grant Institute

Comments From
Stakeholder
Meeting #2

Stakeholder comments  on
the Consolidated Plan were
very positive but encouraged
further review of:

Additional entry and exiting
options to and from the site.

Additional signalization
options at the intersection of
Lincoln Memorial Dr. and
Lafayette Hill Rd.

Additional review of options
and systems for the boat
cleaning areas/operations.

Page 2 of 3News from Milwaukee County Parks and the McKinley Marina Planning Team

5/9/2013https://ui.constantcontact.com/visualeditor/visual_editor_preview.jsp?agent.uid=111315393...



1. Improved site circulation and parking.

2. Separation of general parking from yacht club and north slip

tenant parking.

3. Improved boat and trailer storage.

4. Improved boat staging and wash down areas.
5. Improved fish cleaning station.

6. Possible relocation of fish cleaning station for easier access o

trailer parking area.

7. Storm water management improvements throughout the site.

8. Additional restrooms.

9. Drop off areas for north slip tenants and for the "Roundhouse" -

Marina managers office.

10. Reduce pedestrian/auto conflicts at Lincoln Memorial Drive
and Lafayette Hill Rd.  

The design team will now take those comments made
at stakeholder meeting #2 and further refine the plan
with more detailed documents.  These revisions will be
presented at our next public meeting which will occur
during the month of May.

If you have any additional comments you'd like to share

with the planning team, please contact us through

the link below.

Significant review of the
various options for
pavements within the site:
Permeable vs. non-
permeable; First costs vs.
Life cycle costs.

Bike lanes in and out of the
site.

Dinghy storage and access.

Evaluation of all utilities and
infrastructure within the site.

Forward this email

This email was sent to epurcell@concord-cc.com by mckinley@fasiam.net |
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.

Middleton Construction Consulting, LLC. | 330 East Kilbourn Avenue | Suite 565 | Milwaukee | WI | 53202
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