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Stakeholder Meeting # 1 – February 5, 2013

WELCOME!!

Stakeholder Meeting # 1 – February 5, 2013

Agenda

 Opening Comments
 Project Scope

Description of Project Intent and Limits
 Schedule
 Road Map – Process

 Break

 Discussion from Invitation
 Wrap Up and Open Discussion

DRAFT
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Stakeholder Meeting # 1 – February 5, 2013

Project Location

Stakeholder Meeting # 1 – February 5, 2013

Project Scope (Limits)



5/13/2013

3

Stakeholder Meeting # 1 – February 5, 2013

“Reconstruction of 11 acres of paved surfaces at 
McKinley Marina using best management practices to 
address the unique water pollution challenges of an 
active marina. The project area consists of boat 
launches, boat washes, dry dock storage, boat 
maintenance areas, vehicle parking, and pedestrian 
areas.”

Project Scope

Stakeholder Meeting # 1 – February 5, 2013

Project Schedule
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Stakeholder Meeting # 1 – February 5, 2013

Project Road Map – Process: Milestone Meetings

Total of Three
#1 –Gathering Information (today)
#2 – Sharing Alternative Plan Ideas (3/14 tentative)
#3 – Finalizing The Plan and Budget (4/16 tentative)

Final Presentation
Final Plan and Budget (5/2 tentative)

Construction Documents , Bidding and Construction
TBD

Stakeholder Meeting # 1 – February 5, 2013

Project Road Map ‐ Process

 Document Existing Conditions

 Stakeholder Meetings

 Newsletter

 User Surveys

 Alternative Plans & Budgets

 Final Plan & Budget

 BMPs

 Potential Funding Sources
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Stakeholder Meeting # 1 – February 5, 2013

Project Road Map – Process: Existing Conditions

Survey
Borings
Aerial mapping
Utilities
Building condition survey 

(county structures)
Prior studies: Lakefront

& east side
Historic MYC information
Lake levels (historic)
Other misc.info.

Stakeholder Meeting # 1 – February 5, 2013

Project Road Map – Process: Stakeholder Meetings

Total of Three
#1 –Gathering Information (today)
#2 – Sharing Alternative Plan Ideas (3/14 +/‐)
#3 – Finalizing The Plan and Budget (4/16 +/‐)

Final Presentation
Final Plan and Budget (5/2 +/‐)
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Stakeholder Meeting # 1 – February 5, 2013

Project Road Map – Process: Newsletter & Surveys

Newsletters
Basic progress information about plan, schedule, 
future meeting dates, etc.
Distributed to members of your various groups.
We expect the first to be ready by week of 2/18.

Surveys
Continuation of information gathering.
Distributed to members of your various groups.
Responses will be used in design process.

Stakeholder Meeting # 1 – February 5, 2013

Project Road Map – Process: Plans & Budgets

Scope of Services (from Milwaukee County RFP)

Develop alternative conceptual designs and preliminary cost 
estimates.

Consider site layouts that improve pedestrian access, pedestrian 
safety, traffic flow, parking access, boat storage access, storm 
water quality.

Consider site layouts that fit into the general lakefront theme and 
with other Milwaukee / lakefront amenities including the McKinley 
Marina, Art Museum, Lake Park Light House, Bradford Beach, etc. 
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Stakeholder Meeting # 1 – February 5, 2013

Project Road Map – Process: Plans & Budgets

Stakeholder Meeting # 1 – February 5, 2013

Project Road Map – Process: Example “BMPs”

BMPs = Best Management Practices

Stormwater Best Management Practices
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Stakeholder Meeting # 1 – February 5, 2013

Project Road Map – Process: Example “BMPs”

Stakeholder Meeting # 1 – February 5, 2013

Example “BMPs”
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Stakeholder Meeting # 1 – February 5, 2013

Example “BMPs”

Stakeholder Meeting # 1 – February 5, 2013

Example “BMPs”
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Stakeholder Meeting # 1 – February 5, 2013

Example “BMPs”

Stakeholder Meeting # 1 – February 5, 2013

Example “BMPs”
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Stakeholder Meeting # 1 – February 5, 2013

Example “BMPs”

Stakeholder Meeting # 1 – February 5, 2013

Project Road Map – Process: Potential Funding Sources

 Fund for Lake Michigan
 DNR –Urban Non Point Source Pollution Grant
 DNR ‐Clean Water Fund
 MMSD –Green Infrastructure Grant
 Wisconsin Coastal Management 
 Great Lakes Restoration Initiative
 Public/Private Partnership
 Others?
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STAKEHOLDER MEETING # 1 MINUTES 

FEBRUARY 5, 2013 

Attendees: See Sign-In Sheet (NOTE: a few individuals did not sign in) 

PRESENTATION: 

1. Brief opening comments by MKE County staff.  K Haley welcomed participants and provided a 
brief description of scope and objective.  S Hayes provided brief description of task itself. (Slides 
1- 5) 

2. E Purcell briefly described project schedule with some emphasis on stakeholder involvement 
items. (Slides 6&7) 

3. M Marek described Process (Slide 8) 
4. M Marek described existing site/conditions (Slide 9) 

a. Survey 
b. Borings
c. Aerial mapping 
d. Utilities
e. Building condition survey 
f. Prior studies 
g. Historic MYC information 
h. Lake levels 

5. E Purcell described stakeholder involvement process (Slides 10 & 11) 
a. Meetings and anticipated dates 
b. Newsletter 
c. Surveys 
d. Email address access/use 

i. Letter from County 
6. M Marek described Plan & Budgeting process (Slides 12 & 13) 
7. M Marek described County BMP program and options (Slides 14 – 21) 
8. M Marek described potential funding sources for project (Slide 22) 

COMMENTS FROM STAKEHOLDER GROUPS: 

1. John Nelson – MKE County Safety & Security 
a. Access/egress concerns – would like to see a second exit from lot 
b. Improved lighting for better security 

2. Dan Dittbernez (?) - MKE Sherriff 
3. Dan Hughes – MKE Sherriff

a. Additional public restrooms – possibly located near McKinley Beach – demand has 
increased in past few years 

b. Increased parking capacity – possible parking deck? 
c. Concerns about traffic flow patterns, volume and congestion 
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4. Bob Wincek – Great Lakes Sports Fishermen 
a. Access/egress concerns relative to major events and closures of Lincoln Memorial Drive 
b. Long term plans for fish cleaning station 

i. GLSF has financial investment in the station for prior improvements 
ii. Suggested looking at the fish waste to fertilizer option 

c. Reef Point Marina in Racine is a good example of a similar site becoming a major focal 
point of the community along the lakeshore. 

d. Roundhouse needs better/increased parking nearby 
e. Overall additional parking would potentially increase the size of fishing tournaments 

currently held at McKinley. 
5. Brian Hagan – Milwaukee Yacht Club 

Don Chaput – Milwaukee Yacht Club 
a. Parking lot condition is a major concern 
b. Traffic flow and congestion, circulation patterns and pedestrian/traffic conflict at MYC 

gate
c. Better definition of MYC parking vs. public parking in lot (MYS pays MKE County for 

100 dedicated spaces) – significant lack of control on those spaces. 
d. Sewer system issues and impact on MYC facilities 
e. Desire for a general “greening” and upgrade of the site and appearance 
f. Boat/trailer movement in and out of MYC site must be considered in the plan process. 
g. Movement of supplies and gear from parking lots to slip locations is challenging and 

must be considered/improved in plan process. 
h. Handicap access for MYC site is poor. 
i. General club access during lakefront events (marathons, walks, holidays, etc.) 

6. Ken Quant – MAST 
Russ Whitford - MAST 

a. Pavilion access and use by MAST members – this is their primary meeting location – 
ease of access for members who dock in center, south and at SSYC should be considered. 

b. Increased parking for Pavilion use 
c. Is there an option for adding limited HVAC systems to the Pavilion? 
d. Dinghy dock for Pavilion use and general use by north slip tenants and guests 
e. Dinghy storage needed 
f. Movement of supplies and gear from parking lots to slip locations is challenging and 

must be considered/improved in plan process. 
g. Restroom availability/access for Pavilion use – very difficult for ADA compliance 
h. Picnic area along secured lot gets little to no use.  Is there a real need for it? 
i. Access to Government Pier 
j. Have concerns about pavement concepts and the ROI for the use of pavers or permeable 

pavement solutions. 
k. Attention should be focused on boat cleaning areas. 
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7. Dan Bell – Milwaukee Police Department 
a. Concerned about traffic choke points (LMD entry) 
b. Pedestrian/vehicle conflicts at multiple locations on site 
c. Desire for a second exit point from lot 

8. Jim Goulee – Park People 
a. Maximize public parking 
b. Second exit from lot would provide relief to egress issues 
c. Lane congestion at intersection problematic 
d. Presence of Alterra has increased both pedestrian and vehicle traffic in area. 
e. Is a pedestrian bridge over LMD an option? 

9. Brian Smith – Milwaukee Fire Department 
a. Access and egress concerns for oversize fire/rescue vehicles and rescue boat trailers 
b. Pedestrian lighting concerns. 
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The Latest Information About Planning
For The Future At McKinley Marina

March 2013

Dear Edward,

Welcome to our newsletter. This is a periodic
update on the progress of planning for
improvements at McKinley Marina.  We hope that
you'll participate in the process and, please, let us
know what you think about what you read here in
this newsletter.  Send your thoughts and comments
to: mckinley@fasiam.net.

Please pass this on to members of your organization
and ask them to subscribe to this newsletter if they
would like updates sent directly to their email.

Site Assessment
The existing conditions analysis illustration is created
for the purpose of identifying current existing site
conditions, opportunities and constraints. The
illustration below is an example of how that
document will look. It is intended to illustrate and
accurately describe the area and identify the
major features within the marina. Analysis, which is
now complete, consisted of a compilation of
several existing references along with field
reconnaissance and survey work. These findings will
be incorporated into a complete existing conditions
document.

Join Our Mailing List

Please join our mailing
list or pass this on to
your friends and
associates who may
be interested in the
future of McKinley
Marina.  Simply drop us
an email at
mckinley@fasiam.net.

Stakeholder
Meetings
Schedule  

Tentative Dates Include:

March 26, 2013 (tentative)
April 23, 2013 (tentative)

Comments From
The First
Stakeholder
Meeting
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Items analyzed include physical placement of land
use, amenities, roadways, pedestrian paths, parking
areas, pavement types, subsurface conditions,
hydrology, utilities and building condition.

Once complete, the document will assist in the
formulation of alternatives for this planning effort. It
is used as a tool to build a common language for
the site and inspire people's imagination.

Site Concept
The Preliminary Master Plan Solution is an example
of how our final concept plan document will look. 
It will illustrate a final concept developed through
the stakeholder process, survey work, field
reconnaissance, research and design
development.  It will present a scaled plan view
and several cross sectional views to further describe
the concept. 

Our site investigation and concept design project is
intended to take the plan to 30% completion.  We
will produce alternatives for the design that are
vetted and refined through County input, public
involvement, identification of site uses, identification
of appropriate Best Management Practices and an
estimate of the cost to construction.  Complete
construction documents and specifications will be

Our first stakeholde meeting was
held on Tuesday February 5, 2013
at the Milaukee Yacht Club.
Groups represented included:

Milwaukee County
Parks Department

Milwaukee County
Architecture and Engineering

Milwaukee County
Sherriff's Department

Milwaukee Police Department

Milwaukee Fire Department

Milwaukee Yacht Club

Great Lakes Sports Fishermen

MAST (Milwaukee Area Saills and
Trails)

Park People

The top four issues/priorities
identified by the group included:

Site Improvements/Utilization
1. Peplace or repair the pavement
2. Improved or increased lighting
3. More restrooms
4. Maintain/improve fish cleaning
    station

Traffic/Circulation
1. Improved circulation/traffic flow
2. Additional entry/exit to the lot
3. Decrease pedestrian/auto
    conflict
4. Improved traffic signalization

Parking
1. Increased parking
2. Increased/improved parking at
    the roundhouse
3. Better separation of MYC and
    general parking
4. Improved/increased parking for
    pavilion
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produced in a future phase of the planning
process. 

Forward this email

This email was sent to epurcell@concord-cc.com by mckinley@fasiam.net |
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy.

Middleton Construction Consulting, LLC. | 330 East Kilbourn Avenue | Suite 565 | Milwaukee | WI | 53202
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