	2.5.16
	OASIS Public Safety Radio System
Governance Board of Directors

2.5.2016, 10 AM CDT
Wauwatosa Fire Dept. Headquarters, Station 51
1601 Underwood Ave, Wauwatosa 53213

Dial in:  605.475.4000 code 1052563#
	Board of Directors, Members:
· Chair: Andy Pederson, Bayside Village Manager
· Vice Chair: Christine Westrich, OEM Dir
· Secretary: Eric Cera, Police Chief, Hales Corner
· Erik Brooks, Mayor, South Milwaukee
· Robert Ugaste, Fire Chief, Wauwatosa 
· Steve Kreklow, Budget Director, Milwaukee County (MC)
· Kathleen David, Deputy GMIA Director of O&M, MC


Technical Committee Members (Voting):
· Chair: Jim Mayer (North Shore FD)
· Vice-Chair: Dean Nelson (Cudahy FD)
· Secretary: Scott Grahn (Bayside Communications)
· Jim Turk (Whitefish Bay PD)
· Andy Jensen (St. Francis FD)
· Greg Reske (MCDOT, GMIA )
· Erik Viel (MC OEM Radio)

Committee Members (Non-Voting):
· WCRS Representative
· WISCOM
· ARES/RACES Representative
· City of Milwaukee
· CDX Wireless
· Motorola Solutions Representative
Operational Committee Members (Voting):
· Chair: J. Scharfenberg (West Allis Fire Department) 
· Vice-Chair: Michelle Dahlen (Wauwatosa IT/Dispatch)
· Secretary: Erik Viel (MC OEM Radio)
· Chris Bosch (West Allis Police Department) 
· Sue Robinson (MC OEM 911 Dispatch)
· Julie Schneider (MCTS)
· Andrew Jensen (St. Francis EMS)

Committee Members (Non-Voting):
· WCRS Representative
· WISCOM Representative
· ARES/RACES Representative
· City of Milwaukee
· CDX Wireless
· Motorola Solutions Representative 

















	Call to Order – Roll Call

	Approval of 9.10.2015 Meeting Minutes

	Approval of 5.2.2016 Meeting Agenda

	Officer Reports
· Chair
· Vice Chair
· Secretary

	Committee Reports
· Technical Committee Report
· Operational Committee Report
· System Key Sub-Committee Report

	Old Business
Radio Appointment Letters from the County Executive
IGA Amendment
Invoice Update (Erik)
Definition of a “billable radio” as defined by the Tech-Ops Committee in the July 2015 meeting
Motorola Warranty Update (Steve)

	New Business
Officer elections – Vice Chair5.03 (4) (a) Vice Chairperson: On January 1st of the first year following the first Board meeting and then again every two years thereafter
Staggered terms of Board Members (IGA Exhibit F - 5.02 (4))
Annual Operational Budget – Due May 1st (IGA Exhibit F - 6.01)
Five (5) Year Capital Improvement Plan – Due May 1st (IGA Exhibit F - 6.03)
Annual Report – Due end of first quarter (IGA Exhibit F – 6.05)
Review IGA Exhibit A and allowable invoice editing (Erik)
Technical and Operational Standards:
Tech and Ops Standard 001 (General Encryption Policies) – approved by Tech & Ops 24-Sep-2015 
Tech and Ops Standard 002 (Definition of Billable Radios) – approved by Tech & Ops 24-Sep-2015 
Tech and Ops Standard 003 (Definition of Mutual Aid) – approved by Tech & Ops 22-Oct-2015
Tech and Ops Standard 004 (Talkgroup Names and ID Schemes) – approved by Tech & Ops 10-Dec-2015, amended and approved 28-Jan-2016
Tech and Ops Standard 005 (Talkgroup Priorities and Roaming) – approved by Tech & Ops 10-Dec-2015
MCAN Special Committee (IGA Exhibit F - 7.01)
Identify chair and members
Define duties, deliverable, due-date
New Mutual Aid Users
Exhibit E amendments
Waukesha & Milwaukee County Shared Core MOU
	Open Forum for Members

	Open Forum for Non-Members

	Adjournment



