AGENDA

Purpose of Meeting: Regular Meeting of O.A.S.1.S. Operational Committee Members (Voting):

Governance Board e  Chair: J. Scharfenberg (West Allis Fire Department)
Operational and e Vice-Chair: Michelle Dahlen (Wauwatosa IT/Dispatch)
Technical Committees e  Secretary: Erik Viel (Milwaukee County OEM/Radio
Services)
e  Sue Robinson (County Sheriff’s Dispatch)
Meeting Details: e C.Botsch (West Allis Police Department)
Name: Milwaukee County Public Safety Radio e Julie Schneider (MCTS)

System Governance Board: Operational and
Technical Committees

e Wes Guajardo (Hales Corners Fire Department)
Technical Committee Members (Voting):
e  Chair: Jim Mayer (North Shore Fire Department)
Date: 9/29/2016 e Vice-Chair: Dean Nelson (Cudahy Fire Department)
e  Secretary: VACANCY
e  Greg Reske (GMIA)
e Jim Turk (Whitefish Bay PD)
e  Erik Viel (Milwaukee County OEM/Radio Services)
e Andy Jensen (St. Francis FD)
Operational Committee Members (Non-Voting):
e  Chris Petterson (Waukesha County Radio System)
e Debbie Wilichowski (City of Milwaukee)
Phone Bridge: 712-775-7031 *  Brian Jansen (ARES/RACES)

Code 134-103-162 e Josh Ripp (WISCOM)
Technical Committee Members (Non-Voting):

e  Chris Petterson (Waukesha County Radio System)
e  Paulina De Haan (City of Milwaukee)
e  Phil Bruha (Motorola Slotions)

Start Time: 10:00 AM CST

End Time: 11:30 AM CST

Location: Mitchell Int’l Airport
Sijan Conference Room

Time

Topic

5 min.

Call to Order — Roll Call - Quorum Established

5 min.

Discussion and Adoption of Previous Minutes from 8/25/16 Joint OPS and TECH Committee Meetings

5 min.

Officer’s Reports
e Chair
e Vice Chair
e  Secretary

10 min.

System Report (E. Viel)

10 min.

Governance Board Report (C. Westrich)

20 min.

Old Business (a.k.a., Immediate Actions)
e Console Connectivity Project Status — roundtable discussion and status reports from user agencies (standing
agenda item)
e System Key Working Group — Update (standing agenda item)
e  Failsoft Channel / Fallback Plan Update - Proposed Standard 006 (J. Mayer / E. Viel)
e OASIS Subscriber Programming Parameters Update — Talkgroup Interrupt (S. Surwillo)
e OASIS Radio Alias Planning Update (S. Surwillo)

30 min.

New Business
e Motorola Presentation of OASIS Failure Modes and Operational Impacts (K. Wellhausen)
e Municipal Console Dispatch Networking Policies (S. Surwillo)
e Discussion on adding additional encrypted tactical talkgroups on Law template (Law Representatives)

5 min

Open Forum

Set Date for Next Meeting

Adjournment

OASIS - Organization of Affiliated Secure Interoperable RF Subsystems




