MILWAUKEE COUNTY’S

MANAGEMENT DEVELOPMENT
PROGRAM 2016

Management Matters!

Today’s leaders work in an ever-changing environment facing new

challenges daily. Frontline leaders are the lynchpin to organizational

performance and business results, but only if they are provided with

the right knowledge and skill sets to do the job. According to Forbes,a  “As we look into
lack of leadership competence on the frontline is one big reason organ-

izations struggle. the next century,
our program leaders will be
The Milwaukee County Management Development Certificate Program those who
offers a curriculum designed to build competence and confidence empower
thereby strengthening business acumen. The program targets new or
existing frontline leaders and will facilitate a greater understanding of: others.”
«The Supervisor's role
«Managing employee engagement and performance Bill Gates

«Person to person communication
«Managing change and building trust

Program Highlights:

« Ten half-day sessions conducted
once per week over ten weeks

« Twenty-four (24) seats available
for this opportunity.

o Program applications will be
accepted between August 15"
and August 19th on a first-come,
first-served basis.

Please complete and send application to:
Andrea Adkins

Andrea.adkins@milwaukeecountywi.gov
(414) 278-4337

Effective managers help the pieces fit together!


mailto:Andrea.adkins@milwaukeecountywi.gov

