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Overview
The purpose of the Milwaukee County Management Development Program is to provide supervisors and manager with the skills needed to strengthen current management skills and through an experiential learning approach help participants build competence, confidence, caring and commitment.
Objectives
Designed to improve understanding, skill and execution in the following areas:
· Managing employee engagement and performance,
· Understanding the role of the supervisor,
· Person to person communication

Targeted Population
Anyone with responsibility for leading others. 
Requirements
In order to participate in this development opportunity, the following are required:
· Must be a regular full-time employee of Milwaukee County
· Must have direct supervisory responsibility
· Must have no disciplinary actions over the past 12 month period
· Complete a program application
· Must successfully complete all (10) sessions for certificate
· Must have approval of direct supervisor
Note:  Completed and submitted applications will be used to fill seats on a first-come, first serve basis.  Deadline for application is March 20, 2015.   Limited seats available!
April 3rd - Orientation
	April 10
	April 17

	After All You’re the Supervisor
	Your Leadership Role

	April 24
	May 1

	Effective Communication and Active Listening
	Resolving Conflict and Team Building

	May 8
	May 15

	Coaching to Improve Performance
	Managing Change

	May 22
	May 29

	Managing Generational Differences
	TBD

	June 5
	June 12

	Building Trust
	TBD



Day/ Time /Location:  Sessions are offered each Friday between April 3rd and June 12th between 9:00am – 12:00 p.m. at the Behavioral Health Division - Helen Carey Auditorium, 9455 West Watertown Plank Road, Milwaukee, WI



After All, You’re the Supervisor

[image: ]Being a great supervisor isn't any one skill or trait; rather it's many different ones that, when combined together, can lead to success. After All, You're the Supervisor, will show you how a supervisor can effectively meet this challenge. Not only will your new supervisors gain confidence and knowledge, but this video-based training program also contains skill tips that will be meaningful for your more seasoned supervisors- such as how to take advantage of "coachable moments"; how to be accessible to your team while modeling professional expectations; and prioritizing and planning strategies that allow the supervisor to meaningfully delegate work tasks to employees as development opportunities.

Your Leadership Role
[image: ]
“Your Leadership Role” expands and builds on “After All, You’re the Supervisor,” addressing the unique challenges of supervising, managing, and leading in today's world of work.  “Your Leadership Role” addresses such issues as supervising today's more diverse workforce; how to motivate team members who may have not had positive experiences with previous supervisors; how to counsel team members through troublesome disciplinary problems; and how to negotiate the sometimes difficult role of "conduit" between your team and management; even how to lead more experienced team members who may feel they have "heard it all." 





The Unified Team:  Conflict Resolution and Teambuilding Strategies for Managers
[image: ]
Conflict...while it's often blamed for the breakdown of a team's unity, it's often just a symptom of a larger problem. “The Unified Team: Conflict Resolution and Teambuilding Strategies” training explores a practical approach that any team leader can follow to deal with the symptoms, and the cure.
In addition to addressing how to solve the 3 most common types of team conflicts: blaming, belittling and feuding, this course teaches team leaders how to promote the positive feelings of unity within their team. This course focuses on strategies to assist the supervisor/manager in promoting the feeling of achieving, the feeling of belonging, and the feeling of contribution.


Managing Change in the Workplace

[image: ]Organizations and people move through a number of identifiable stages as they grow and develop. In some cases these changes are planned, in others they are unplanned. Sometimes the forces for change come from within the organization and at other times they will be caused by external forces or influences. The need for organizations and leaders to meet and to cope with changing conditions requires innovation, creativity and flexibility. 
This course will help develop the skills and knowledge required to promote the use and implementation of innovative work practices to effect change and manage changes so there is minimal work place disruption.






Managing Generational Differences
[image: ]In today’s workplace there are four distinct generations.   Are you concerned about working effectively with, and possibly leading, people 10, 20, or even 40 years older than you, or working with others who are much younger? During this session, participants will gain insight into the four generations (silent, boomer, X, Y) currently in the workforce and confront stereotypes for each by exploring their unique experiences, strengths, and perceptions.  Participants will learn how harnessing common ground and unique work habits can be beneficial when working across generations.  The session will also address how the inaccurate use of stereotypes leads to misguided assumptions and potentially damaging decisions and relationships.


[image: ]Building Trust
Trust is huge. It can supersede all other “approaches” and often it is a “deal breaker.” 

We all know that trust is hard to build and easy to lose. What does trust really look like and how can managers earn it in their work relationships (with staff, their own managers, and peers)? This course shows leaders the key role they play in proactively fostering an environment of trust with their team members as well as those who work with them. Leaders learn to recognize and stop behaviors that can break trust and, instead, encourage and model behaviors that build trust. They also learn how to promote open communication, which is the foundation of a high-trust workplace. Using the tools and techniques presented in this course, leaders learn how to effectively establish, enhance, or repair trust with others.






Effective Communication
[image: ]An important part of building effective relationships with others is providing and soliciting information.  As a leader, the goal should be to make sure the right people have complete information.  Every interaction with another person determines how you are perceived and every interaction is an opportunity to develop trust and exert positive influence. Whether presenting one to one, conveying information to a project team or delivering a difficult message, communicating effectively is one of the most powerful skills for achieving your objectives. 
This course develops your ability to focus on your outcome, tune in to your audience and develop your message for clarity and impact. Your ability to create an environment for open discussion and ongoing dialogue is crucial for communication success.

Coaching to Improve Performance
Today, coaching has become a mainstream component of Human Resource Development in many organizations.  The growth and popularity of coaching can directly be attributed to the value it adds to staff relationships, team performance as well as individual and organizational productivity. [image: ]
Helping others achieve their highest potential involves helping others change behavior.  There are two important elements involved in behavior change.  One, people must know how to behave in the way we want.  Secondly, they must be willing to behave in that way.  Quite often, people know what to do, but for any number of reasons are unwilling to do it.  Coaching is a two-pronged process by which we help people understand what to do and inspire the willingness to do it.  This course provides strategies for helping others improve performance and introduces the “Skill vs Will” matrix as a simple tool to jump start your coaching efforts. 



[image: Description: Milwaukee County Logo- cool 2010 logo.TIF]MILWAUKEE COUNTY MANAGEMENT DEVELOPMENT
EMPLOYEE APPLICATION

The Milwaukee County MANAGEMENTDEVELOPMENT Program focuses on the development of employees who have supervisory and/or leadership responsibilities with others.  To be considered for this learning program, the following are required:
· Must be a regular full-time employee of Milwaukee County
· Must have direct supervisory responsibility
· Must have no disciplinary actions over the past 12 month period
· Complete a program application
· Must successfully complete all (10) classes for certificate
· Must have approval of direct supervisor
Note:  Completed and submitted applications will be used to fill seats on a first-come, first serve basis.  Deadline for application is March 20, 2015
Applicant Information
Name:  		Department:  
Position/Title:		Business Phone:  
Email:  	
Please provide a brief explanation as to what you expect to gain from this program.How to become a more effective and efficient leader.






[bookmark: _GoBack]Applicant Signature:  __Jason Laird___________________________    Date:  __02/23/15_________
Leader Approval Signature:  __Jose Hernandez_________________     Date:  __02/23/15_________
Email or interoffice completed form to:
Andrea Adkins
901 N. 9th St, Room 210
Milwaukee, WI  53233
(414) 278-4337
Andrea.adkins@milwaukeecountywi.gov
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