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LETTER of RECOMMENDATION


Instructions:  The Letter of Recommendation will be used as a source of documentation supporting the nominee for consideration and participation in the Leadership Excellence Program.  Two letters of recommendation are required in-lieu of a 2013/2014 Performance Evaluation, with one letter authored by the nominee’s department head.  Please read and respond to the questions below and provide specific, detailed responses.
Nominee Name:  		Department:  
 
What is your working relationship to the nominee?

Specifically, what competencies does the nominee possess which make him/her a suitable candidate for the Leadership Excellence Program?  Examples should include:  Building Trust, Coaching, Conflict Resolution, Interpersonal Communication, Managing Change and etc.

In the nominee’s leadership role, what has he/she done to consistently exceed performance expectations?


Your Name:  		Department:  
Your Role/Title:		Business Phone:  
Please check one:
Department Head:  ☐		Manager/Supervisor:  ☐	Peer:  ☐
Acknowledgement Statement
I hereby acknowledge the employee recommended for the Leadership Excellence Program fully meets the requirements.  I have also attached a copy of the nomination form and this Letter of Recommendation with one from the employee’s department head.
Signature:  __________________________________________________________    Date:  ___________________
Department Head Signature:  ___________________________________________    Date:  ___________________
Email or interoffice completed form along with the nominee’s Performance Evaluation and/or Letters of Recommendation to:
Andrea Adkins
901 N. 9th St, Room 210
Milwaukee, WI  53233
(414) 278-4337
Andrea.adkins@milwaukeecountywi.gov
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