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EXECUTIVE PROGRAM OVERVIEW







Overview
The purpose of the Milwaukee County Leadership Excellence program is to identify, recruit and engage high potential leaders and prepare them for the diverse challenges of leading others.  The Leadership Excellence program will strengthen current leadership skills and through an experiential learning approach help participants gain competence in self-management, motivation and business acumen. 
Objectives
Designed to improve understanding, skill and execution in the following areas:
· Managing employee engagement and performance,
· Understanding the role of leadership,
· Person to person communication,
· Lean practices

Targeted Population
Supervisors, managers or mid-level leaders with responsibility for leading others. Based on their consistent above average performance, these individuals are often referred to as “high potential” employees.  The Harvard Business Review defines high potentials as follows:
“High potentials consistently and significantly outperform their peer groups in a variety of settings and circumstances. While achieving these superior levels of performance, they exhibit behaviors that reflect their companies’ culture and values in an exemplary manner. Moreover, they show a strong capacity to grow and succeed throughout their careers within an organization—more quickly and effectively than their peer groups do.”
Harvard Business Review

Persons identified as high-potential can be nominated by the senior leader or department head to participate in the program.  During the 2015 calendar year, the goal is to conduct two “Leadership Excellence” classes with each having approximately twenty-four to thirty participants.
Requirements
To be considered for this development opportunity, the following are required:
· Must be a regular full-time employee of Milwaukee County
· Must have direct supervisory responsibility for at least two persons
· Must have received a 2013/2014 Performance Evaluations (with an overall performance evaluation rating of “3” or better) or two Letters of Recommendation with one letter from their department head
· Must have no disciplinary actions over the past 12 month period
Note:  Nominations will cut-off once seventy-five nomination forms have been received or the expiration date is reached. 


Content Under Review
Topic:  Healthy Boundaries - Encouraging Positive Behavior at Work
Facilitated By: Richard Brandt, RDR Group
Module Length:  4.0 Hours

Topic:  Developing Resilience - Navigating Change from Inside Out
Facilitated By: Richard Brandt, RDR Group
Module Length:  4.0 Hours

Topic:  The Power of Trust - How to Engage Employees and Keep Customers
Facilitated By: Richard Brandt, RDR Group
Module Length:  4.0 Hours


Topic:  Performance Appraisals and Coaching Skills
Facilitated By:  Cheryl Lucas-DeBerry, MRA
Module Length:  4.0 Hours

Topic:  Leader's Development Plan for Success - Advanced Level Leadership 2
Facilitated By:  Cheryl Lucas-DeBerry, MRA
Module Length:  4.0 Hours

Topic:  Lean Leader Training
[image: ]Facilitated By:  Laurie Stoveken, Optima Associates
Module Length:  8.0 Hours

Topic:  Your Leadership Role
Facilitated By:  Right Management
Module Length:  4.0 Hours

Topic:  Interpersonal Communication Skills
Facilitated By:  Right Management
Module Length:  4.0 Hours

Topic:  Conflict Management
Facilitated By:  Right Management
Module Length:  4.0 Hours

Topic:  Motivating
Facilitated By Right Management
Module Length:  4.0 Hours

Topic:  Courageous Dialogue
Facilitated By:  Right Management
Module Length:  4.0 Hours


Topic:  Performance Coaching
Facilitated By:  Right Management
Module Length:  4 Hours

Topic:  360 Degree Feedback
Facilitated By:  Right Management
Module Length:  TBD


Important Dates

	Launch Process
	Leadership Information Sessions
	October 13th through 17th

	
	Nomination Period
	October 20th through November 7th

	
	Nominee Interviews
	November 10th through November 21st

	
	Nominee Notifications
	December 15th through December 19th

	
	Executive Curriculum Overview
	January 7, 2015

	 Group 1
	Orientation 
	January 14th

	
	Learning Sessions
	January 21st through February 18th

	
	Graduation
	February 20th

	Group 2
	Orientation 
	February 26th

	
	Learning Sessions
	March 5th through April 2nd

	
	Graduation
	April 9th



To Access Leadership Excellence Program documents, visit the Training & Development website.
http://county.milwaukee.gov/TrainingampDevelopme15708/Leadership-Excellence.htm
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