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Instructions:  The Development Plan should be used to target specific skills or behaviors within a competency area    The employee/supervisor should focus on only 1 to 2 development opportunities during any given time period (e.g., 30, 60 or 90 days).  Parts A, B, and C and D must be completed.

Developmental Goal (describe the specific behavioral changes you would like to make):

Part A.  Summarize strengths and development opportunities for this review period.
	Strengths
	Development Opportunities

	
	

	
	

	
	

	
	



Part B.  Complete this section by listing development opportunities along with the purpose, plan, date of accomplishment and supporting evidence.
	Purpose of Developmental Activity
	Description of Planned Developmental Activities
	Date of Accomplishment
	Evidence of Accomplishment

	






	
	
	




Part C.  What are the perceived barriers to accomplishing your development goals?







Part D.  What actions need to be taken to overcome these barriers?
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