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The Milwaukee County Leadership Excellence Program focuses on the development of management level employees who have demonstrated outstanding performance in their current role.  To be considered for this learning program, the following are required:
· Must be a regular full-time employee of Milwaukee County,
· Must have served in their current role for at least one year,
· Must have direct supervisory responsibility for at least two persons,
· As a supervisor, must have completed 2013/2014 Performance Evaluations for direct reports,
· Must have achieved an overall performance evaluation rating of “3” or better for the 2013/2014 year.
· Must have no disciplinary actions over the past 12 month period.
Nominee Information
Name:  		Department:  
Position/Title:		Business Phone:  
Email:  	
Nominator’s Information
Name:  		Department:  
Your Role/Title:		Business Phone:  
Email:  	Do you supervise the nominee?  Yes☐   No☐
Does nominee meet all requirements as listed above:	Yes☐	No☐
Briefly state why you are nominating the employee for this program:  


Acknowledgement Statement
I hereby acknowledge, the employee nominated for the Leadership Excellence Program fully meets the requirements as outlined in this form.  I have also attached a copy of the nominees 2013/2014 Performance Evaluation for review.

Nominators Signature:  _____________________________    Date:  ___________
Department Head Signature:  _________________________________     Date:  ___________
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