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FREQUENTLY ASKED QUESTIONS


Overview
Q. What is the purpose of Leadership Excellence Program?
A.  The purpose of the Milwaukee County Leadership Excellence program is to identify, recruit and engage high potential leaders and prepare them for the diverse challenges of leading others.  The Leadership Excellence program will strengthen current leadership skills and through an experiential learning approach help participants gain competence in self-management, motivation and business acumen. 
[bookmark: overview]Q. Are there any program requirements for those nominated?
A. To be considered for this development opportunity, the following are required:
· Must be a regular full-time employee of Milwaukee County
· Must have direct supervisory responsibility for at least two persons
· Must have received a 2013/2014 Performance Evaluations (with an overall performance evaluation rating of “3” or better) or two Letters of Recommendation with one letter from their department head
· Must have no disciplinary actions over the past 12 month period
Q. Are there any program requirements for the direct supervisor of the employee selected?
A. Yes.  We strongly encourage the participant’s supervisor to be engaged “Before”, “During”, and “After” the learning experience.
Before training –
· Attend Executive Curriculum Review
· Help participants create a preliminary action plan 
· Support and encourage participant
During training –
· Protect participant from distractions or conflicting priorities
· Identify opportunities for participant to practice new skills
· Plan post training debriefing
After training –
· Conduct post training debriefing with participant
· Be a coach and role model providing encouragement and feedback
· Evaluate learners’ performance
The supervisor of the selected employee will be invited to attend an Executive Curriculum Overview scheduled for January 7, 2015.
Eligibility
Q. Who is eligible to be nominated for the Leadership Excellence Program?
A. Supervisors, managers or mid-level leaders with responsibility for leading others. Based on their consistent above average performance, these individuals are often referred to as “high potential” employees.  Persons identified by leadership as high-potential will be recruited and invited by senior leadership or department heads to participate in the program.  During the 2015 calendar year, the goal is to conduct two “Leadership Excellence” classes each with approximately twenty-four participants.
Q. What do you mean by "high potential"?
A. The following quote from the Harvard Business Review may be helpful:

“High potentials consistently and significantly outperform their peer groups in a variety of settings and circumstances. While achieving these superior levels of performance, they exhibit behaviors that reflect their companies’ culture and values in an exemplary manner. Moreover, they show a strong capacity to grow and succeed throughout their careers within an organization—more quickly and effectively than their peer groups do.”

Q. Can I nominate myself?
A. No.  The focus is for senior leadership or department heads to identify high potential leaders within their organizations.
Q. My employee is well respected for his/her performance, but did not receive a Performance Evaluation for the 2013/2014 year.  Can this person still be nominated?
A. Yes.  High potential employees who did not receive a Performance Evaluation for the 2013/2014 year can be nominated.  To be considered for the program, and in lieu of the completed Performance Evaluation, two letters of recommendation must accompany the nomination form.
Q. What if my employee is a high potential, but does not supervise other employees.  Can they still be nominated?
A. No.  The focus of the Leadership Excellence Program is to strengthen the capabilities of those who lead others. 
Nomination Process
Q: When is the nomination period?
A. Nomination will begin on Monday, October 20, 2014 and end on Friday, November 3, 2014.
Q: How should I submit my nomination form?  
A. The nomination, performance evaluation and/or two letters of recommendation can be completed electronically or scanned and sent to: 
Andrea Adkins
(414) 278-4337
Andrea.adkins@milwaukeecountywi.gov

Interview Process and Final Selection
Q.  When will interviews be conducted?
A.  Nominees will be contacted and scheduled for an interview.  Interviews will take place November 10th through November 21st.

Q. What is the process and timetable for selection?
A. Nominees will participate in a 20 minute interview facilitated by 3 Human Resources representatives.  The interview explores and evaluates recognized leadership competencies and assesses whether the candidate has both leadership skills and leadership potential.  The interview will require the candidate to provide examples of how they demonstrated leadership competencies.  All questions are behavioral or competency-based.

Q: What is the selection based on?
A. The following scale will be used to evaluate/rate the quality of response by the candidate to each interview question. 
	Well Qualified
	Candidate provides a thorough response to the question. Candidate demonstrates a thorough understanding of the issues at hand that is substantially more than the question requires. Response is well thought-out and well presented. Overall, candidate’s response is complete, addresses all aspects of the question and does not require probing.

	Qualified Response
	Candidate provides an acceptable response to the question. Candidate’s understanding of the issues at hand is equal to or slightly less than what the job requires. The response may not be as complete or thorough as the well-qualified candidate’s response. Overall, candidate’s response is complete, addresses the question and any probing required is minimal.

	Under Qualified Response
	Candidate fails to provide an acceptable response to this question. Candidate’s response does not convey the level of experience/expertise required to the question. Overall, candidate’s response was vague or incomplete. 



Q: When will the nominee be notified of their acceptance/decline status?
A. Nominees will be notified of their status between December 15th and December 19th.  



image1.png




image2.png
L 7

i
27l




image3.png




image4.png
L 7

i
27l




image5.png




